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2018-2019 LUSD Safe Schools Plan
District Office- 111 De Anza Blvd. Mountain House, CA 95391
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Altamont Elementary School- 452 W. St. Francis Street, Mountain House, CA 95391
Bethany Elementary School- 570 Escuela Drive, Mountain House, Ca 95391
Lammersville Elementary School- 16555 W. Von Sosten Road, Tracy, CA 95304

Mountain House High School- 1090 S. Central Parkway, Mountain House, CA 95391
Questa Elementary School- 685 North Montebello Street, Mountain House, CA 95391
Wicklund Elementary School- 300 Legacy Drive, Mountain House, CA 95391

This Safe Schools Plan was developed collaboratively with all LUSD schools and adopted by the
Lammersville Unified School Board of Education on
LUSD Board Approval Confirmed by:
Name
Title
Mr. David Pombo

President

Dr. Kirk Nicholas

Superintendent

Signature

Date

This document is to be maintained for public inspection in the District Office during regular business hours.

Safe Schools Plan- Purpose and Compliance
The California Education Code (sections 32280-32288) outlines the requirements of all schools
operating any kindergarten and any grades 1 to 12, inclusive, to write and develop a school
safety plan relevant to the needs and resources of that particular school.
In 2004, the Legislature and Governor recast and renumbered the Comprehensive School Safety
Plan provisions in SB 719 and AB 115. It is the intent of the Legislature in enacting the
provisions to support California public schools as they develop their mandated comprehensive
safety plans that are the result of a systematic planning process, that include strategies aimed at
the prevention of, and education about, potential incidents involving crime and violence on
school campuses.
The historical requirement of the Comprehensive School Safety Plan was presented in Senate
Bill 187, which was approved by the Governor and chaptered in 1997. This legislation contained
a sunset clause that stated that this legislation would remain in effect only until January 1, 2000.
Senate Bill 334 was approved and chaptered in 1999 and perpetuated this legislation under the
requirement of the initial legislation.
Approved by LUSD Governing Board-
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Comprehensive School Safety Plans must include the following elements:
• Assessment of school crime committed on school campuses and at school-related functions
• Child abuse reporting procedures
• Disaster procedures
• Suspension and expulsion policies
• Procedures to notify teachers of dangerous pupils
• Discrimination and harassment policies
• School wide dress code policies
• Procedures for safe ingress and egress
• Policies enacted to maintain a safe and orderly environment
• Rules and procedures on school discipline
• Hate crime reporting procedures
• Suicide Prevention
The Comprehensive School Safety Plan will be reviewed and updated by March of each year. In
July of every year, the school will report on the status of its school safety plan including a
description of its key elements in the annual school accountability report card.
Small school districts (with an enrollment of 2,500 students or less) may develop a
comprehensive district safety plan to encompass all schools within a district, which would fulfill
each individual school’s comprehensive safety plan requirement. It is not required that small
school districts have their safety plans developed or approved by site councils or designated
safety committees; the plans must only be approved by the District Board of Trustees. However,
a district plan should be developed in cooperation with local law enforcement agencies,
community leaders, parents, pupils, teachers, administrators, and others who may be interested in
the prevention of campus crime and violence.
As defined in LUSD Board Policy 0450, The Governing Board recognizes that students and staff
have the right to a safe and secure campus where they are free from physical and psychological
harm. The Board is fully committed to maximizing school safety and to creating a positive
learning environment that includes strategies for violence prevention and high expectations for
student conduct, responsible behavior, and respect for others.
The Board shall review the comprehensive district wide and/or school safety plan(s) in order to
ensure compliance with state law, Board Policy and Administrative Regulation. Approval of the
plan shall occur at a regularly scheduled meeting.
A copy of the Safe Schools Plan shall be available for review at the Lammersville Unified
School District, school administration offices and online at
http://www.lammersvilleschooldistrict.net/.
Declaration regarding LUSD board policy and administrative regulation references:
Except when specifically quoted, the LUSD Board Policies and Administrative Regulations
included in this safety plan are for reference only and may include only a summarized version of
the official policy language. To review these policies and regulations in their entirety, please call
the District Office during regular business hours at (209)836-7400 or view them online at
http://www.lammersvilleschooldistrict.net/

Approved by LUSD Governing Board-
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LUSD Description, Mission and Beliefs
Description of School District:
Lammersville Unified School District is located in the far western, unincorporated rural portion
of San Joaquin County. Originally founded in 1876, it consists of one K-8 school located west of
the rapidly expanding city of Tracy and four newer elementary schools and a comprehensive
high school within the Mountain House Development. Lammersville Unified has approximately
200 teachers and 4,650 students. There has been a substantial amount of residential development
in the District in recent years; with correspondingly substantial increases in enrollment. The
quality of the District’s Educational Program has also attracted a moderate number of
inter-district transfer requests. Enrollment is demographically diverse, with over 17 languages
spoken by district students. Approximately 14% of the students receive financial assistance for
school breakfasts and lunches and about 10% are classified as Aid to Families with Dependent
Children (AFDC).
Mission Statement:
The mission of the Lammersville Unified School District is to prepare students to become
responsible decision makers who, as lifelong learners, are college and career ready and are
productive contributors of their local and global community.
Our Beliefs: The Lammersville Unified School District, in partnership with parents, families,
students, and community believes:
•
•
•
•
•
•
•
•
•

We believe that every human being is important and has value.
We believe that the freedom and rights enjoyed in society require that individuals take
responsibility for their actions
We believe that the family is the critical element in an individual's development.
We believe that reaching one's potential requires great effort.
We believe that expectations profoundly influence our own performance and the performance
of others.
We believe that every person is responsible for making the community a better place.
We believe that honesty and integrity are essential to building trusting relationships.
We believe that people learn best in a safe, healthy environment.
We believe that meaningful accomplishment enhances the motivation essential for continued
success.

Lammersville Unified School District – 2018-19

Safe School Plan Vision
To support the mission and beliefs of the Lammersville Unified School District, we strive for a
safe, respectful and nurturing learning environment where students are empowered to achieve
through strong connectedness to their school and community.
Working together with our community partners, we will provide a safe campus environment by
effectively identifying and addressing issues that deteriorate our schools’ social and physical
climate.

Components of the Safe Schools Plan
The LUSD Comprehensive School Safety Plan encompasses all LUSD sites. Each school site
develops its own Safety Plan based on the school district Safe Schools Plan. Site-specific
procedures to implement the components of this plan will be included within the body or
appendices of this document.

LUSD Crisis and Safety Planning Team Members
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Matthew Balzarini, Governing Board Member
Thorsten Harrison, Associate Superintendent
Jennifer Lanza, Administrative Assistant to Associate Superintendent
Jennifer Bogle, Assistant Principal, Bethany Elementary School
Corrine Pacheco, Assistant Principal, Altamont Elementary School
Ryan Gonzales, Principal, Wicklund Elementary School
Thomas Lee, Teacher, Altamont Elementary School
Jimmy LeGrande, Director of Maintenance, Operations & Transportation
Larry Silveira, Maintenance Department
Karina Peterson, Teacher, Wicklund Elementary School
Jayme Nicklaw, Teacher, Bethany Elementary School
Irene Busuttil, Principal, Lammersville Elementary School
Jennifer Duran, Assistant Principal, Questa Elementary School
Christy Whipkey, Teacher, Questa Elementary School
Joel Robinson, LUSD School Resource Deputy
Athena Duran, Vice Principal, Mountain House High School
Glenna Kiswani, Office Supervisor, Mountain House High School
Mountain House Fire Department

Assessment of School Safety
Education Code, Section 32282 (a) 1

An informal assessment of School Safety among LUSD schools was conducted during staff
meetings by the Crisis and Safety representatives from each of the schools. Additional input was
received from staff, administrators and law enforcement partners during meetings and workshops
conducted as part of the process to develop this safety plan.
Some of the key safety concerns raised during the assessment of school safety include:

Approved by LUSD Governing Board-
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•

Increasing levels of gang issues reported by school personnel, which are not only a result of
the students on campus but also parents who are gang-affiliated and other unauthorized
visitors.

•

Physical safety assessments showed a need for improved surveillance systems and integrated
communications systems (such as a campus address system and better radios). Door locking
hardware at some sites is also outdated and should be upgraded as funding is available.

•

Traffic patterns around some of the schools may present a hazard to pedestrians. This could
be addressed through planning and training activities and by partnering with local law
enforcement and city planners.

Safety Goals
Safe
Climate
Goal:
Objectives

1) Identify and
address
security
vulnerabilitie
s and hazards

All students will be educated in learning environments that are safe, drug-free, and
conducive to learning (from Strategic Plan).

Action Steps

Resources

Project Lead(s)

Outcomes

Develop an
assessment tool and
conduct facility
security hazard
assessments at each
campus with
participation from
school administration
and law enforcement.
(All Schools)

Tools and
resources need to
meet the safety
codes

Crisis Response
Team

Assessment tool
for follow-up use
by school
personnel

Maintain visibility
from the building and
surrounding
environment by
pruning landscaping
and moving potential
obstacles. (All
Schools)

Site
Administrators
Collaborate with
custodians,
grounds and
maintenance

Principal,
custodians,
grounds and
maintenance
(Landscaping
Contractor)

Clear line of
sight, as observed
during annual
safety
assessments

Install/upgrade video
surveillance systems
at schools.

Grant

Superintendent
and support staff

Video
surveillance
systems and door
lock upgrades are
installed and will
be updated and
maintained as
needed

Approved by LUSD Governing Board-

Assessment
results
summaries, listing
risks and
proposed
solutions

Page 8 of 71

Lammersville Unified School District – 2018-19

Safe
Climate
Goal:
Objectives

All students will be educated in learning environments that are safe, drug-free, and
conducive to learning (from Strategic Plan).

Action Steps

Resources

Project Lead(s)

Outcomes

Assess traffic flow
and pedestrian safety
concerns, monitor
crosswalks

Signs and
crosswalks,
partnerships with
sheriff traffic
enforcement
officers

Site
Administrators

Strategies
developed in
coordination with
partners, to be
included in safety
plan updates

Review, revise and/or
develop procedures
and strategies for
handling disruptive
visitors such as
parents, other
relatives or
acquaintances of
students and staff.
Identify possible
training needs for
front line staff and
provide training
opportunities when
possible.

Guest check-in
procedures in the
office

School site
administrators or
designee

Increased
knowledge by
front line staff of
strategies to
safely interact
with disruptive
visitors, verify
identifications

3) Continue to
reinforce Six
Pillars of
Character
Counts

Ongoing character
development focused
activities in the
classrooms, Character
Counts assemblies

Assemblies,
newsletters,
morning
announcements,
website

School site
principals or
designee

Implementation
and reinforcement
of Six Pillars of
Character Counts,
less number of
conflicts and
disciplinary
referrals

4) Address all
bullying,
aggression
and antisocial
behavior
problems on
campus.

Staff will work with
students to be kind by
using Six Pillars of
character, Challenge
Day, and other
strategies, DARE
Program, Healthy
Kids Survey, Red
Ribbon Week,
Students in
Prevention (SIP)

Pillars of
Character Counts,
Challenge Day
Program,
psychologists,
Social Skills
Group

All school staff

Students showing
signs of behavior
or social problems
receive support
services from the
school staff.
School sites
gather data on the
number bullying
of incidents

2) Identify and
address
traffic flow,
pedestrian
safety and
visitor
influence
concerns

Approved by LUSD Governing Board-
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SECTION I- COMPREHENSIVE SAFETY PLAN
District/Campus Safety Strategies and Programs
Education Code 32282 (a) 2 (A)-(J)

As written in LUSD Board Policy 5142, LUSD recognizes the importance of providing a safe
school environment that is conducive to learning and helps ensure student safety and the
prevention of student injury. The Superintendent or designee shall implement appropriate
practices to minimize the risk of harm to students, including, but not limited to, practices relative
to school facilities and equipment, the outdoor environment, educational programs, and schoolsponsored activities.
(A) Child Abuse Reporting Procedures
Additional code references: Education Code 35294.2 (a) (2); Penal Code 11166

According to LUSD Board Policy 5141.4, the District Board of Education recognizes that the
School District has a responsibility to protect students by facilitating the prompt reporting of
known and suspected incidents of child abuse and neglect.
School and district employees are obligated to report all known or suspected incidents of child
abuse and neglect in accordance with law, LUSD policy and administrative regulation.
Employees shall not investigate any suspected incidents but rather shall fully cooperate with
agencies responsible for reporting, investigating and prosecuting cases of child abuse and
neglect.
LUSD Administrative Regulation 5141.4 provides additional detail including definitions of child
abuse and procedures for reporting suspected incidents of child abuse.
A mandated reporter shall make a report using the procedures described below (with reference to
the full text of AR 5141.4) whenever, in his/her professional capacity or within the scope of
his/her employment, he/she has knowledge of or observes a child whom the mandated reporter
knows or reasonably suspects has been the victim of child abuse or neglect. The reporting duties
of mandated reporters are individual and cannot be delegated to another person.
When reporting a witnessed or suspected case of child abuse, the following steps shall be taken
by the appropriate personnel.
Step 1 – Initial Telephone Report: Immediately or as soon as practicable after knowing or
observing child abuse or neglect, a mandated reporter shall make an initial report by telephone to
San Joaquin County Child Protective Services in Stockton by calling (209)468-1333 When the
initial telephone report is made, the mandated reporter shall note the name of the official
contacted, the date and time contacted, and any instructions or advice received.
Step 2 – Written Report: Within 36 hours of knowing the information or observing an incident
that prompted the suspicion of child abuse, the mandated reporter shall prepare and either send,
fax, or electronically submit to the San Joaquin County Child Protective Services in Stockton, a
written follow-up report, which includes a completed Department of Justice form (filed under
Appendix IV: ).
Step 3 – Internal Reporting: A mandated reporter should notify the principal as soon as possible
after the initial telephone report. When so notified, the principal shall inform the LUSD
Superintendent or designee. Reporting the information to an employer, supervisor, principal,
Approved by LUSD Governing Board-
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school counselor, co-worker or other person shall not be a substitute for making a mandated
report to the San Joaquin County Child Protective Services in Stockton.
(B) Emergency Preparedness and Crisis Response Plan
Additional code references: Educational Code 35295-35297; Government Code 8607 and 3100

In LUSD Board Policy 3516, the Board of Education recognizes that all district staff and
students must be prepared to respond quickly and responsibly to emergencies, disasters, and
threats of disaster. The Superintendent or designee shall develop and maintain a disaster
preparedness plan which details provisions for handling emergencies and disasters and which
shall be included in the district's comprehensive school safety plan. These plans will be
developed in compliance with the California Standardized Emergency Management System
(SEMS) and the National Incident Management System (NIMS). School employees are
considered disaster service workers and are subject to disaster service activities assigned to them.
(i) Earthquake and Multi-hazard Emergency Response Procedure System
LUSD has defined emergency response procedures for earthquakes and other hazards in the
Crisis Response Plans described in the appendices of this plan. This district follows the
recommended “drop, cover and hold on” procedures for earthquake response. The plans also
align with standards established by NIMS and SEMS and call for response actions to be
coordinated using ICS. Additional details on the implementation of these plans, including roles
and responsibilities for school personnel, are included as part of the District Emergency
Operations Plan and School Emergency Response Procedures. These additional supporting plans
are provided to school personnel as references and are not included as part of this public
document.
(ii) Use of School Buildings for Emergency Shelters
The Board shall grant the use of school buildings, grounds, and equipment to public agencies,
including the American Red Cross, for mass care and welfare shelters during disasters or other
emergencies affecting the public health and welfare. The Board shall cooperate with such
agencies in furnishing and maintaining whatever services they deem necessary to meet the
community’s needs.
(C) School Suspension, Expulsion and Mandatory Expulsion Guidelines
Additional code reference: Education Code 48900, 48915 (d) and (c)

As stated in LUSD Board Policy 5144 the Board of Education desires to prepare students for
responsible citizenship by fostering self-discipline and the acceptance of personal responsibility.
The Board believes that high expectations for student behavior, effective classroom management
and parent involvement can minimize the need for discipline. This policy also states that staff
shall use preventative measures and positive conflict resolution techniques whenever possible.
Through LUSD Board Policy 5144.1 and 5144.2, the Board of Education has established policies
and standards of behavior in order to promote learning and protect the safety and well-being of
all students. When these policies and standards are violated, it may be necessary to suspend or
expel a student from regular classroom instruction. Except where suspension for a first offense
is warranted in accordance with law, suspension shall be imposed only when other means of
correction fail to bring about proper conduct.
Approved by LUSD Governing Board-
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The policy also describes the guidelines, in accordance with state and federal law, Student Due
Process, On-Campus Suspension Program, Required Parental Attendance and the Decision to
Not Enforce Expulsion Order available to the school board.
For campus-specific guidelines for suspension and expulsion of students, including behavior that
may result in suspension or expulsion on the first offense, please refer to the student and parent
handbook distributed to all students at the start of each school year. Current versions will be
available for review alongside this comprehensive safety plan in the County Office, and where
the plan is filed.
(D) Procedures to Notify Teachers of Dangerous Pupils
Additional code reference: Education Code 49079

As described in LUSD Board Policy 4158: The Superintendent or designee shall ensure that
employees are informed, in accordance with law, regarding crimes and offenses by students who
may pose a danger in the classroom.
When any individual directs violence against an employee and the employee so notifies the
Superintendent or designee, the Superintendent or designee shall take steps to ensure that
appropriate legal measures are instituted. When the employee notifies the Superintendent or
designee of a threat of bodily harm, the district shall take appropriate measures to enable the
employee to request assistance if a threat occurs on school grounds.
The Superintendent or designee shall ensure that employees are trained in crisis prevention and
intervention techniques in order to protect themselves and students (CPI, Crisis- grief (mental
health), MAB training). Staff development may include training in classroom management,
effective communication techniques and crisis resolution. (Included in Staff handbook)
(E) Discrimination and Harassment Policies
Additional code reference: Education Code 200-262.4

A comprehensive prohibition of discrimination and harassment across all district programs and
activities is identified in LUSD Board Policy 0410, which states that the Board of Education is
committed to equal opportunity for all individuals in education. District programs and activities
shall be free from discrimination based on gender, sex, race, color, religion, ancestry, national
origin, ethnic group identification, marital or parental status, physical or mental disability, sexual
orientation or the perception of one or more of such characteristics. The Board shall promote
programs that ensure that discriminatory practices are eliminated in all district activities.
Among the policies included in this comprehensive set of anti-discrimination and harassment
policies are two that clearly define the expectations and procedures regarding occurrences of
discrimination and sexual harassment:
LUSD Board Policy 5145.3 states that district programs and activities shall be free from
discrimination, including harassment, with respect to a student’s actual or perceived sex, gender,
ethnic group identification, race, national origin, religion, color, physical or mental disability,
age or sexual orientation.
The Board of Education shall ensure equal opportunities for all students in admission and access
to the educational program, guidance and counseling programs, athletic programs, testing

Approved by LUSD Governing Board-

Page 12 of 71

Lammersville Unified School District – 2018-19
procedures, and other activities. School staff and volunteers shall carefully guard against
segregation, bias and stereotyping in instruction, guidance and supervision.
Students who harass other students shall be subject to appropriate discipline, up to and including
counseling, suspension and/or expulsion. An employee who permits or engages in harassment
may be subject to disciplinary action, up to and including dismissal.
As written in LUSD Board Policy 5145.7, the Superintendent of Schools is committed to
maintaining an educational environment that is free from harassment. The Board prohibits sexual
harassment of students by other students, employees or other persons, at school or at schoolsponsored or school-related activities. The Board also prohibits retaliatory behavior or action
against persons who complain, testify, assist or otherwise participate in the complaint process
established pursuant to this policy and the administrative regulation.
The Superintendent or designee shall ensure that all district students receive age-appropriate
instruction and information on sexual harassment. Such instruction and information shall
include:
1. What acts and behavior constitute sexual harassment, including the fact that sexual harassment
could occur between people of the same sex
2. A clear message that students do not have to endure sexual harassment
3. Encouragement to report observed instances of sexual harassment, even where the victim of
the harassment has not complained
4. Information about the district’s procedure for investigating complaints and the person(s) to
whom a report of sexual harassment should be made
Any student who engages in sexual harassment of anyone at school or at a school-sponsored or
school-related activity is in violation of this policy and shall be subject to disciplinary action. For
students in grades 4 through 8, disciplinary action may include suspension and/or expulsion,
provided that in imposing such discipline the entire circumstances of the incident(s) shall be
taken into account.
For campus-specific bullying and cyber-bullying policies, please refer to the schools’ student
and parent handbook distributed to all students at the start of each school year. Current versions
will be available for review alongside this comprehensive safety plan in the district Office,
School Offices and School Websites.
(F) School-wide Dress Code
Additional code reference: Education Code 35183

As described in LUSD Board Policy 5132, the Board of Education expects that students will
present themselves in an orderly manner conducive to the advancement of education. Their
appearance should be neat and acceptable to the general society and appropriate to activities at
school. The Board considers this to be a judgment area for the principal of each school and
specific rules will be an administrative decision.
For campus-specific dress code policies, please refer to the school student and parent handbook
distributed to all students at the start of each school year. Current versions will be available for
review alongside this comprehensive safety plan in the District Office, School Offices district
website, and school websites. (Included in student/parent handbook)

Approved by LUSD Governing Board-
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(G) Procedure for Safe Ingress and Egress to and from School
Through a collection of Board Policies, the Lammersville Unified School District has established
procedures to ensure the Safe Ingress and Egress of students, parents, and school employees to
and from school. The list below shows applicable board policies and administrative regulations
and how they contribute to this safety component:
•

BP 5142: “The Governing Board recognizes that walking, bicycling, and other forms of
active transport to school promote students’ physical activity and reduce vehicle traffic and
air pollution in the vicinity of schools. As part of the District’s coordinated approach to
support student wellness and safety and enhancing student learning, the Superintendent or
designee shall develop and implement strategies to establish and promote safe routes to
school program activities.”
• AR 3543: provides a framework for school bus transportation safety plans and procedures
including, student and parent education, bus evacuation exercises, limitations on school bus
operation in limited visibility conditions and exceptions to school bus capacity limits in
emergency situations where students must be moved immediately to ensure safety.
• BP 5131: holds students accountable for conduct not only on campus but also on their way to
and from school.
• BP 5131.7: prohibits the possession of weapons, imitation firearms or dangerous instruments
of any kind with specific reference to times where students are on their way to or from
school.
In addition to the safety measures defined above, student safety will also be ensured through the
control of the ingress and egress of campus visitors as defined in LUSD Board Policy 1250:
To ensure the safety of students and staff and avoid potential disruptions, all visitors shall
register immediately upon entering any school building or grounds.
For purposes of school safety and security, the district and site administrators will develop and
ensure use of a visible means of identification for visitors while on school premises.
Additional code references: Education Code 32210-32211, Penal Code 627

(H) A Safe and Orderly School Environment Conducive to Learning
As intended by Education Code 32282 (b) the action plans shown in the tables on the following
pages were developed using strategies presented in the handbook developed and distributed by
the School/Law Enforcement Partnership Program entitled “Safe Schools: A Planning Guide for
Action”.
Each goal is supported by objectives, which will be accomplished through the defined action
steps using designated resources available. The goals and objectives will be coordinated or
reported on by the designated lead person. Outcome measures are also listed and may be used
to assess the progress in achieving the objectives.
(I) School Discipline Rules and Consequences
Additional code references: Education Code 35291 and 35291.5

LUSD Board Policy 5131 identifies district-wide standards for student conduct:
The Governing Board believes that all students have the right to be educated in a positive
learning environment free from disruptions. Students shall be expected to exhibit appropriate
Approved by LUSD Governing Board-
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conduct that does not infringe upon the rights of others or interfere with the school program
while on school grounds, while going to or coming from school, while at school activities, and
while on district transportation.
The Superintendent or designee shall ensure that each school site develops standards of conduct
and discipline consistent with district policies and administrative regulations. Students and
parents/guardians shall be notified of district and school rules related to conduct.
Prohibited student conduct includes but is not limited to:
1. Conduct that endangers students, staff or others
2. Conduct that disrupts the orderly environment of the classroom
3. Harassment of students or staff, such as bullying, including cyberbullying, intimidation, hazing
or initiation activity, ridicule, extortion, or any other verbal, written, or physical conduct that
causes or threatens to cause bodily harm or emotional suffering
a. “Cyberbullying” includes the transmission of communications, posting of harassing
messages, direct threats, social cruelty, or other harmful text or images on the Internet,
social networking sites, or other digital technologies, as well as breaking into another
person's account and assuming that person's identity in order to damage that person's
reputation or friendships.
4. Damage to or theft of property belonging to students, staff or the district
5. Possession or use of laser pointers on school premises, unless used for a valid instructional or
other school-related purpose, including employment
a. Prior to bringing a laser pointer on school premises, students shall first obtain permission
from the principal or designee. The principal or designee shall determine whether the
requested use of the laser pointer is for a valid instructional or other school-related
purpose.
6. Use of profane, obscene, vulgar, or abusive language
7. Plagiarism or dishonesty in school work or on tests
8. Inappropriate attire
9. Tardiness or unexcused absence from school
10. Failure to remain on school premises in accordance with school rules
11. Possession, use, or being under the influence of tobacco, alcohol, or other prohibited drug(s) in
violation of school rules
Students who violate district or school rules and regulations may be subject to discipline
including, but not limited to, suspension, expulsion, or transfer to alternative programs in
accordance with Board Policy and administrative regulation, and contact with local law
enforcement as appropriate.
Students also may be subject to discipline for any off-campus conduct during non-school hours
that poses a threat or danger to the safety of students, staff, or district property or disrupts the
orderly delivery of the educational program.
Per LUSD Board Policy 5131, students may possess but not use during school hours personal
electronic signaling devices including, but not limited to, pagers, beepers, and cellular/digital
telephones, as well as other mobile communications devices including, but not limited to, media
players, compact disc players, tablets, portable game consoles, cameras, digital scanners, and
laptop computers. If a disruption occurs or a student uses any mobile communications device for
improper activities, a school employee may direct the student to turn off the device and/or shall
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confiscate it. If a school employee finds it necessary to confiscate a device, he/she may return it
at the end of the class period or school day. A student who violates this policy may be prohibited
from possessing a mobile communications device at school or school-related events and/or may
be subject to discipline in accordance with Board policy and administrative regulation.
In accordance with BP/AR 5145.12 - As necessary to protect the health, safety and welfare of
students and staff, school officials may search students, their property and/or district property
under their control, and may seize illegal, unsafe and prohibited items. The Governing Board
requires that discretion, good judgment and common sense be exercised in all cases of search and
seizure.
Individual Searches- School officials may search individual students, their property and district
property under their control, when there is a reasonable suspicion that the search will uncover
evidence that the student is violating the law, Board policy, administrative regulation, or other
rules of the district or the school. Employees shall not conduct strip searches or body cavity
searches of any student. (Education Code 49050) Searches of individual students shall be
conducted in the presence of at least two district employees. The principal or designee shall
notify the parent/guardian of a student subjected to an individualized search as soon as possible
after the search.
LUSD Board Policy 5144 describes standards for discipline and provides administrative
guidance for the consequences of misconduct:
The Governing Board desires to prepare students for responsible citizenship by fostering selfdiscipline and personal responsibility. The Board believes that high expectations for student
behavior, effective classroom management and parent involvement can minimize the need for
discipline. Staff shall use preventative measures and positive conflict resolution techniques
whenever possible.
When misconduct occurs, staff shall implement appropriate discipline and attempt to identify
and address the causes of the student’s behavior. Continually disruptive students may be
assigned to alternative programs or removed from school in accordance with law, Board policy
and administrative regulation. At all times, the safety of students and staff and the maintenance
of an orderly school environment shall be priorities in determining appropriate discipline.
Additional Board Policies are listed below, which describe overarching discipline standards for
specific areas of concern. Violation of these items will result in student referral to campus
administration at the minimum and may lead to suspension or expulsion. These include:
•

Weapons; prohibits any person other than authorized law enforcement or security personnel
from possessing weapons, imitation firearms or dangerous instruments of any kind in school
buildings, on school grounds or buses, or at school-related or school-sponsored activities
away from school, or while going to or coming from school. LUSD Board Policy 5131.7

•

In order to discourage the influence of gangs, school staff shall take prevention and
interventions measures to include referral of students displaying gang affiliation to the
principal and referral of students seeking help in rejecting gang association to communitybased gang suppression and prevention organizations. Additionally, daily checks for graffiti
shall be made at each campus and graffiti shall be photographed before removal. LUSD
Board Policy 5136
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(J) Hate Crime Reporting Procedures and Policies
Additional code references: Penal Code 628

As stated in LUSD Board Policy 5145.9, in order to create a safe learning environment for all
students, the Governing Board desires to protect the right of every student to be free from hatemotivated behavior and will promote harmonious relationships among students so as to enable
them to gain a true understanding of the civil rights and social responsibilities of people in
society. The district prohibits discriminatory behavior or statements that degrade an individual
on the basis of his/her actual or perceived race, ethnicity, culture, heritage, gender, sex, sexual
orientation, physical/mental attributes, or religious beliefs or practices.
Any student who feels that he/she is a victim of hate-motivated behavior shall immediately
contact the principal or designee. Staff who receive notice of hate-motivated behavior or
personally observe such behavior shall notify the principal or designee, and/or law enforcement,
as appropriate. Students demonstrating hate-motivated behavior shall be subject to discipline in
accordance with law, Board policy and administrative regulation.
In addition, the district shall provide counseling, guidance, and support to students who are
victims of hate-motivated behavior and to students who exhibit such behavior.
(K) Suicide Prevention and Policies
As stated in LUSD Administrative regulation 5141.52, suicide prevention training shall be provided to
teachers, counselors, and other district employees who interact with students on the secondary level. Staff
training will include how to identify appropriate mental health services that will best serve the students and
families of LUSD.
The district's comprehensive health education program shall promote the healthy mental, emotional, and
social development of students and shall be aligned with the state content standards and curriculum
framework. Suicide prevention instruction shall be incorporated into the health education curriculum at
appropriate secondary grades and shall be designed to help students:
1.
Identify and analyze signs of depression and self-destructive behaviors and understand how
feelings of depression, loss, isolation, inadequacy, and anxiety can lead to thoughts of suicide.
2.
Develop coping and resiliency skills and self-esteem.
3.
Learn to listen, be honest, share feelings, and get help when communicating with friends who show
signs of suicidal intent.
4.
Identify trusted adults, school resources, and/or community crisis intervention resources where
youth can get help and recognize that there is no stigma associated with seeking services for mental
health, substance abuse, and/or suicide prevention.
Students shall be encouraged to notify a teacher, principal, counselor, or other adult when they are
experiencing thoughts of suicide or when they suspect or have knowledge of another student's suicidal
intentions. When informed of student risk of suicide, the teacher, principal, counselor, or other adult will
complete a suicide risk screening form (Appendix VI).
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SECTION II: LUSD EMERGENCY RESPONSE PROCEDURES PLAN
Plan Purpose and Overview
State law requires that schools be adequately prepared to respond to earthquakes, fires, and other
emergencies (see below). To comply with these requirements, Lammersville Unified School District
(LUSD) has adopted the Incident Command System (ICS) as the template for responding to emergencies.
ICS is a key component of both the Standardized Emergency Management System (SEMS) developed by
the State of California and the National Incident Management System (NIMS) developed by the Federal
Emergency Management Agency (FEMA). The LUSD Emergency Operations Plan presents specific
procedures to be used in preparing for, responding to, and recovering from school emergencies. Its
primary objectives are: to save lives and minimize injuries, to provide fast and effective responses to
emergency situations, and to prevent further harm or damage to property. This plan also works together
with school safety procedures and rules as outlined in LUSD’s Safety Plan.

Regulatory Authority
The Katz Act [California Education Code, §35295-35297] requires that schools plan for earthquakes and
other emergencies. It also requires that training in earthquake preparedness procedures should be for both
certificated and classified staff.
The Petris Bill [California Government Code, §8607] requires that school districts utilize the SEMS when
responding to emergencies. The principles of SEMS must be incorporated into district plans, the Incident
Command System must be used at school sites to respond to emergencies, all school personnel must be
trained in how the system works, and schools must have drills and exercises in order to practice using the
systems.
California Government Code, §3100 declares that all public employees are disaster workers subject to
such response activities as may be assigned to them by their superiors. Due to these legal responsibilities,
all LUSD personnel may be called upon in the event of an emergency, even if the employee is at home or
elsewhere. Staff members should be prepared to remain on site for as long as 72 hours or longer following
an emergency.

Plan Organization
This plan identifies the LUSD Crisis Response Team (CRT) and defines the roles and responsibilities of
team members. Several key facilities are described in this plan with information on each facility’s
capabilities and considerations for use during a crisis response effort. The plan also provides general
instructions for managing an emergency response, which is supplemented by the LUSD Emergency
Response Procedures flip-chart prepared for each office and school site.

Standardized Emergency Response Management System Overview
The California Standardized Emergency Management System (SEMS) is designed to centralize and
coordinate emergency response through the use of standardized terminology and processes. This greatly
facilitates the flow of information and resources among the agencies participating in response to an
emergency. SEMS consists of five functions:
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Management
During an emergency, the Incident Commander directs response actions from a designated Command
Post. To effectively do this, the Incident Commander must constantly assess the situation, and develop
and implement appropriate strategies. The Incident Commander must be familiar with the available
resources, accurately document all response actions, and effectively communicate response strategies to
others participating in the response. This position is assisted in carrying out the command and
management functions by a Public Information Officer, Liaison Officer and Safety Officer.
Operations
All response actions are implemented by Operations. This includes staff performing first aid, crisis
intervention, search and rescue, site security, damage assessment, evacuations, and the release of students.
The Operations Section Chief supervises any teams activated to accomplish the incident response goals.
These teams may include Medical, Morgue, Security, Student/Staff Care, Student/Staff Release, and
Search & Rescue.
Planning & Intelligence
Planning and Intelligence involves the use of various methods to efficiently gather information, weigh and
document the information for significance, and actively assess the status of the emergency. This
understanding and knowledge about the situation at hand is vital to the effective management of a
response. These activities are managed by the Planning and Intelligence Section Chief who reports
directly to the Incident Commander.
Logistics
Logistics supports the response by coordinating personnel; assembling and deploying volunteers;
providing supplies, equipment, and services; and facilitating communications among emergency
responders. The Logistics Section Chief manages these functions and supervises any teams activated to
support these efforts. These teams may include Utilities & Supplies, Nutrition, and the Communications
team, which all report directly to the Logistics Section Chief, who reports directly to the Incident
Commander.
Finance & Administration
Finance & Administration involves the purchasing of all necessary materials, tracking financial records,
timekeeping for emergency responders, and recovering school records following an emergency. These
activities are managed by the Finance & Administration Section Chief who reports directly to the Incident
Commander.
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Planning and Response Management for Emergency Events
The Lammersville Unified School District utilizes the ICS
(Incident Command System) NIMS (National Incident
Management System) CERT (Community Emergency
Response Team) for planning and response to
emergency/disaster events. The CERT will be responsible for
investigating all emergency events and evaluating the impact
such events will have on LUSD. The CERT will report via the
Operations Section Chief to the Incident Commander, who will
develop the objectives and goals. The main priorities guiding
the planning and actions of the CERT are shown at right.

•

IDENTIFY THE TYPE OF EMERGENCY

The first response to an emergency is to determine the type of
emergency that has occurred. The LUSD Emergency
Response Procedures Flipchart can be used as a guide for
initial response actions.

•

The priorities for the CERT are as
follows:
1. Preservation of Life
2. Care for Emergency Medical
Needs
3. Mitigating the Spread of
Disease
4. Ensuring the Continuation of
Essential Functions
5. Reassurance for Students, Staff,
School Community
6. Restoration of Normal
Operations
7. Post-Incident Support and
Evaluation

DETERMINE THE IMMEDIATE RESPONSE ACTION

Once the type and extent of an emergency have been identified, school personnel can determine if an
immediate response action is required. The major response actions described in the LUSD Emergency
Response Procedures Flipchart include: Duck and Cover, Shelter in Place, Lockdown, Secure School,
Bomb Threat, Evacuation (both on and off campus) or School Closure. While these actions may have
already been taken, it will be important for the CERT to continue to monitor the situation to support the
response at the site level and assess the need for additional actions.

•

COMMUNICATE THE APPROPRIATE RESPONSE ACTION

Once the type of immediate response action is determined, the incident commander must inform the
site’s staff which response action to take. The most appropriate method of communication depends on
the response action selected. When announcing what response to take, avoid codes, jargon, or any
other potentially confusing vocabulary. Be calm, direct, and clear in your announcements.
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District Level- Crisis Response Team Organization Chart
In charge of the overall management
of an emergency incident or
preplanned event

Incident Commander
Back Up

Coordinates media releases and public
information related to the incident.

Public Info. Officer
Back Up

Public Information
Support Team
Members: DO Staff

Liaison Officer

Assists external responding
agencies with initial info on the
incident, response instructions and
incident supervisor.

Back Up

Safety Officer

Ensures that all response
actions are done safely.

Back Up

Operations

Planning &
Intelligence

Logistics

Finance &
Admin.

Section Chief

Section Chief

Section Chief

Section Chief

Back Up

Back Up

Back Up

Back Up

Collects and evaluates
information related to
the development of an
incident, and the status
of resources.

Responsible for securing
and providing needed
materials, resources,
services and personnel.

Tracks incident
costs for
reimbursement
accounting.

Responsible for care of
students and carrying
out procedures for
response efforts.

CRT Technical Specialists
Child/Family Services Group

Special Education Group

Group Supervisor:
Backup:

Group Supervisor:
Backup:

Provide guidance on impacts of incident response objectives and goals,
assist in assessing situation status reports from the field and fill ICS and CRT roles as needed.
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START-UP ACTIONS
1) Determine if a crisis or emergency exists.
2) Identify the type of incident that is occurring.
3) Determine whether an evacuation, shelter in place or lockdown
procedure needs to be implemented.
4) If there is imminent danger, call 911.
5) Determine if LUSD Crisis Response Team is needed.
6) Set up the command post and obtain supplies.
7) Implement emergency plan and activate necessary functions and
crisis response team sections.
a) Activate Command Staff positions as needed (Public
Information Officer, Liaison Officer, Safety Officer)

•
•
•
•
•
•
•
•
•
•

RECOMMENDED
SUPPLIES
copy of emergency
operations plan
position-specific
checklists and references
facility maps
master keys
staff & student rosters
handheld radio
cell phone
bullhorn
clipboard, pens, paper
position identification
vest

b) Establish operational objectives and provide leadership in developing goals to accomplish
them.

ONGOING OPERATIONAL DUTIES
1) Continue to monitor and assess the situation and incident status for LUSD facilities and
employees.
2) Check with Section Chiefs for periodic updates such as search and rescue progress and
damage assessment information.
3) Reassign personnel and modify actions as needed.
4) Authorize the release of students and staff, when and if appropriate.
5) Authorize the release of information via the public information officer.
6) As needed, report to the District Office on the status of students, staff and LUSD buildings and
campuses.
7) Remain on duty until the incident response ends or until command is transferred to another.
8) Ensure safety and effective response by planning and taking regular breaks.

CLOSING DOWN DUTIES
1) Authorize the deactivation of teams when they are no longer needed.
2) Ensure the return of all equipment and reusable supplies.
3) Ensure that any and all relevant documentation is complete.
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PUBLIC INFORMATION OFFICER: Superintendent
BACK-UP: Designee
PUBLIC INFORMATION SUPPORT TEAM MEMBERS:
Associate Superintendent or Designee
ASSEMBLY LOCATION: Command Post
START-UP ACTIONS
1) Obtain your supplies and report to the command post.
2) Advise parents, community members, and any media that the site is
responding to the emergency and that the incident commander will
release information shortly, provide details on when and where the
information will be available.
3) Determine a possible media staging area (located away from the
command post, staff and students) and get approval from the
incident commander.
4) Prepare an initial public statement on the incident status and obtain
approval from the incident commander to release it to the media.
a) All messages must be approved by the Incident Commander.

•
•
•
•
•
•
•
•
•
•
•
•

RECOMMENDED
SUPPLIES
copy of emergency
operations plan
facility maps
staff & student rosters
handheld radio
cell phone
bullhorn
laptop with internet
connectivity
clipboard, pens, paper
media contact rosters
battery-operated
AM/FM portable radio
position identification
vest
position-specific
checklists and
references

5) When authorized by the incident commander, release the
statement. If there are questions, be complete and truthful. Always consider confidentiality and
emotional impact. Avoid speculation, bluffing, lying, talking “off the record,” arguing, etc. Avoid
use of the phrase, “no comment.”
6) Establish a Joint Information System to coordinate messages with other public information
officers assisting in the incident response.

ONGOING OPERATIONAL DUTIES
1) Continue to monitor and assess the situation and incident status by getting updates from the
command post and participating in incident briefings. The incident commander must approve
any additional statements about the emergency, but you may make calming, reassuring
comments to the public.
2) Remind staff and volunteers to refer all questions from the media and public to you.
3) Keep a log of any media contacts you make and the information you shared.
4) Monitor new broadcasts about the crisis and correct any misinformation that you hear.
5) Remain on duty until released by the incident commander.

CLOSING DOWN DUTIES
1) Return any relevant documentation, your equipment, and any reusable supplies.
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LIAISON OFFICER: School Resource Deputy
BACK-UP: Sheriff
ASSEMBLY LOCATION: Command Post
START-UP ACTIONS
1) Obtain your supplies and report to the Command Post.
2) Identify external agencies and other stakeholders impacted by the
incident. Reach out to other agencies likely to be affected but not yet
aware of the incident.
a) Collaborate with the Public Information Officer to be sure
information released is accurate and approved by the Incident
Commander.

ONGOING OPERATIONAL DUTIES
1) Keep a log of any agency contacts you make and the information
shared or requests made.

•
•
•
•
•
•
•
•
•
•

RECOMMENDED
SUPPLIES
copy of emergency
operations plan
facility maps
staff & student rosters
handheld radio
cell phone
bullhorn
clipboard, pens, paper
local community agency
contact lists
position identification
vest
position-specific
checklists and
references

2) Continue to monitor and assess the situation and incident status by
getting updates from the command post and participating in incident
briefings.
3) Brief any public agency representatives on the current situation, LUSD’s priorities, and the
emergency action plan.
4) Keep the incident commander informed of any actions that these public agencies may conduct.
5) Provide periodic update briefings to agency representatives as necessary. Share information
received from outside agencies with the appropriate incident command staff.
6) Serve as the primary point of contact for outside agencies who have not already become
involved in directly responding to the incident. External agencies who are already incorporated
into the incident response will report directly to their appropriate ICS supervisor such as the
Operations Section Chief or Public Information Officer.
7) Remain on duty until released by the incident commander.

CLOSING DOWN DUTIES
1) Return your equipment, and any reusable supplies.
2) Return all logs and any relevant documentation.
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SAFETY OFFICER: Site Administrator Principal
BACK-UP: Designee
ASSEMBLY LOCATION: Command Post
START-UP ACTIONS
1) Obtain your supplies and report to the command post.
2) Ensure that all emergency responders are issued the appropriate
safety equipment.

ONGOING OPERATIONAL DUTIES
1) Monitor the safety situation during the emergency, being sure to stop
or modify any unsafe activities.
2) Anticipate situation changes, such as severe aftershocks or extreme
weather, so that you can plan for possible problems before they
occur.
3) Keep the incident commander advised of any problem areas that
require a solution.

•
•
•
•
•
•
•
•
•

•

RECOMMENDED
SUPPLIES
copy of emergency
operations plan
facility maps
staff & student rosters
handheld radio
cell phone
bullhorn
clipboard, pens, paper
position identification
vest
position-specific
checklists and
references
material safety handling
information sheets

4) Remain on duty until released by the incident commander.
5) Conduct any necessary investigations related to responder or staff injuries a team to assist the
Safety Officer.

CLOSING DOWN DUTIES
1) Return your equipment and any reusable supplies.
2) Turn in all logs and documentation.

Approved by LUSD Governing Board-

25 of 71

Lammersville Unified School District - Safe Schools Plan 2018-19
OPERATIONS SECTION CHIEF: Site Administrator usually
Assistant Principal
BACK-UP: Designee
ASSEMBLY LOCATION: Command Post
START-UP ACTIONS
1) Obtain your supplies and report to the command post.
2) Report to the incident commander and wait for authorization to
begin emergency procedures.
3) Check that the appropriate Technical Specialists are incorporated
into the response operations (Special Ed and Child/Family
Services).
4) Develop strategies and tactics to accomplish the goals and
objectives established by the Incident Commander.

ONGOING OPERATIONAL DUTIES
1) Coordinate all operational actions to meet the objectives and
accomplish the response goals for the incident.

•
•
•
•
•
•
•
•
•
•
•

RECOMMEDED
SUPPLIES
copy of emergency
operations plan
facility maps
master keys
staff & student rosters
handheld radio
cell phone
bullhorn
clipboard, pens, paper
local community agency
contact lists
position identification
vest
position-specific
checklists and

2) Maintain manageable span of control for all response operations efforts (so supervisors are over
only 3-7 personnel at all times) by forming groups, teams and units that best meet the response
needs. Some additional teams and actions that may be needed include:
a) Search & Rescue teams to locate any additional victims
b) Security teams to secure facilities and assist with crowd management
c) Medical and morgue teams to respond to multiple victims
d) Student Care and Student Release teams to ensure the safety of students through
lockdown, evacuation and reunification procedures
3) Ensure the incident area is as safe and secure as possible by shutting off the appropriate
utilities and cordoning off the area to eliminate unauthorized access.
4) Move from team to team to get an update on each team’s situation. Keep the incident
commander advised of any problems areas that require a solution.
5) Notify the coroner of any deaths. If the coroner cannot be reached or if the coroner is unable to
pick up the body soon, instruct the medical team leader to have the morgue team relocate the
body to the morgue.
6) Schedule breaks for yourself and your operations staff as needed.
7) Remain on duty until released by the incident commander.

CLOSING DOWN DUTIES
1) Return your equipment and any reusable supplies.
2) Turn in all logs and documentation to the Planning and Intelligence Section.
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PLANNING & INTELLIGENCE SECTION CHIEF: Maintenance
Lead
BACK-UP: Custodian
ASSEMBLY LOCATION: Command Post
START-UP ACTIONS
1) Obtain your supplies and report to your assembly area.
2) Leader checks in with the incident commander and receives a
briefing on what has occurred so far during the emergency.

ONGOING OPERATIONAL DUTIES
1) Documentation
a) Maintain a time log of the entire incident, noting actions taken
by the command team and the basic content of all verbal and
radio communications with the command post.
b) Receives, records, and files forms turned in by other teams as
they arrive.
c) Develop an Incident Action Plan for any incident involving
multiple agencies or extending beyond one operational period
(long enough to be passed off to a separate relief team).
2) Situation Analysis

•
•
•
•
•
•
•
•
•

•
•
•
•

RECOMMENDED
SUPPLIES
facility maps
local area map
diagram and mapping
tools
copy of emergency
operations plan
staff & student rosters
handheld radio
cell phone
clipboard, pens, paper
forms and templates for
documentation and
status reports
laptop with internet
connectivity
battery-operated
AM/FM portable radio
position identification
vest
position-specific
checklists and
references

a) Mark the site map and the local area map as reports are
received concerning student and staff injuries, structural
damage, dangers, road closures, utility outages, the location of emergency agencies, etc…
b) Prepare and distribute maps and other situation status reports to the incident commander
when called upon and to the entire Crisis Response Team during incident briefings.
3) Remain on duty until released by the operations chief.

CLOSING DOWN DUTIES
1) Return equipment and unused supplies.
2) Store documents in a safe and secure location, assemble into a final after action report.

Approved by LUSD Governing Board-

27 of 71

Lammersville Unified School District - Safe Schools Plan 2018-19
LOGISTICS SECTION CHIEF: Office Supervisor
BACK-UP: Other Office Staff
ASSEMBLY LOCATION: Command Post

•

START-UP ACTIONS
1) Obtain your supplies and report to your assembly area.
2) Chief briefs the incident commander on the status of the site’s
utilities and any other items related to logistics. Wait for
authorization to begin emergency procedures.

•
•

3) Assemble the supplies and organize a meeting space to be used in
case of Crisis Response Team activation.

•

4) Check that all members of the Crisis Response Team are
assembled, and request alternates for any unavailable/missing
team members.

•
•
•
•
•

ONGOING OPERATIONAL DUTIES
1) Order and distribute supplies and equipment to the various teams
as needed, being sure to maintain the security of these items
throughout the emergency. Log all purchases and supply
distributions to report to the Planning and Intelligence Section
(where all documentation is collected).

•

RECOMMENDED
SUPPLIES
position-specific
checklists and
references
position identification
vest
copy of emergency
operations plan
supply vendor lists,
inventory and ordering
forms
facility maps
handheld radio
cell phone
clipboard, pens, paper
forms and templates for
documentation and
status reports
laptop with internet
connectivity

2) Set up evacuation shelters and other response facilities in locations
designated by the incident commander and maintain each area to maximize effectiveness.
3) Set up a check-in post for all response personnel, collect name, contact information and agency
affiliation. Assign personnel to the appropriate position and tell them who their supervisor will
be. Notify the supervisor about the new personnel assignment.
4) Set up a sign-out and sign-in process for all loaned equipment to be used during the event.
5) Remain on duty until released by the incident commander.

CLOSING DOWN DUTIES
1) Return equipment and unused supplies.
2) List materials and supplies that were used in the incident response. Report this information to
the Planning and Intelligence Section.
3) Check all supplies, facilities and utilities to return as much as possible to normal working
condition.

Approved by LUSD Governing Board-

28 of 71

Lammersville Unified School District - Safe Schools Plan 2018-19
FINANCE & ADMINISTRATION LEADER: Chief Business
Official
BACK-UP: Designee
ASSEMBLY LOCATION: Command Post
START-UP ACTIONS
1) Obtain your supplies and report to your assembly location.
2) Set up a work area within the command post.
3) Prepare logs to track the personnel time used for the emergency
response.
4) Identify potential needs for emergency contracts, agreements and
purchasing approval and establish processes to meet those needs.

•
•
•
•
•
•
•
•

ONGOING OPERATIONAL DUTIES
1) Periodically check in with the planning chief to obtain any
documents relating to timekeeping and purchasing.

•

RECOMMENDED
SUPPLIES
copy of emergency
operations plan
handheld radio
cell phone
clipboard, pens, paper
purchase orders and
contract forms
labor time logs
laptop with internet
connectivity
position-specific
checklists and
references
position identification
vest

2) Maintain a record of all hours worked by personnel and other
volunteers during the emergency response.
3) Make any purchases authorized by the incident commander.
4) Remain on duty until released by the incident commander.

CLOSING DOWN DUTIES
1) Turn in all logs and documentation to the Planning and Intelligence Section.
2) Return equipment and unused supplies.
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SECTION III: EMERGENCY RESPONSE OPERATIONS PLAN
Introduction
The Lammersville Unified School District affirms that the safety and security of our students and
staff is essential for our schools to accomplish our primary mission, educating the youth of our
community. In recognition of this we have developed these Emergency Response Procedures
and Guidelines as a supplement to our Emergency Operations Plan. This guide outlines the steps
that students and staff can follow to effectively respond to a variety of emergency situations.
The guide is separated into three sections:

Emergency Response Considerations







No single safety plan will adequately cover every situation, be prepared to take action that may
not be specifically defined in this plan but may be necessary to protect yourself and students.
Remain calm and stay focused in the event of an emergency. This will help keep others calm
and focused through the emergency.
Do not make decisions based on rumors or hastily gathered information.
Do not leave your classroom or work site unless directed to do so by administration.
Follow directions and instructions given by administration and emergency responders.
Remember… stay calm

Response Actions for Any Emergency











For all emergencies contact the site administrator (or designee) first. They will call 911 or
contact emergency responders as needed.
 If there is an immediate medical emergency, you may first call 911 but notify the
campus administrator or site manager immediately after.
Request assistance from others on campus or at your work site who are trained in CPR and
First Aid, if assistance for medical emergencies is needed. Contact the campus administrator
to request assistance.
Assess the situation and identify immediate actions to stop the hazard and prevent further harm
 Seal off high-risk areas
The most qualified person in the area should take charge of the incident as the Incident
Commander. If/when a more qualified individual arrives then transfer the incident command
to that person and share the following information:
 What has happened so far (cause, damage, victims)
 Who is already responding to the incident and who else is on the way
 What are the next planned action steps for response
 Find out what you can do to continue to assist the new Incident Commander
Activate the School Incident Response Team
Preserve evidence and keep detailed notes of the incident
Refer all news media (and other requests for information) to the Public Information Officer

All Clear
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After a threat has passed and the campus is safe to return to normal operations, an “All Clear”
announcement should be delivered with the same communications method used for the initial
emergency alert. During the announcement be sure to provide any pertinent information or
special instructions (i.e. return to normal operations or progress to parent/family reunification
area, etc.).

Duck and Cover (Earthquake)
This action is taken to for protection from flying or falling debris.
The following announcement should be made over the public address system:
“Your attention please: Drop, cover and hold on. Drop, cover and hold on. Additional
information and instructions will follow.”


If indoors: instruct everyone to drop to the floor, get under desks or other sturdy furniture, and
then cover their heads with their arms or hands.
 If outdoors: instruct everyone to drop to the ground, place their head between their knees and
cover their head with their arms and hands.
 Move away from all windows, and stay clear of buildings if already outside.

When given the All Clear: Carefully come out from cover and check around you and others for
anything that may be unstable such as ceiling panels and lights, furniture, books, wall hangings,
etc.

Shelter in Place
Shelter in Place is implemented when there is a need to isolate students and staff from the
outdoor environment, airborne contaminants, wild animal and a nearby police activity. This
procedure is similar to a lockdown but also includes shutting down all air conditioning and
heating units in order to keep outside air out. Students and staff may also move around indoors.
The following announcement should be made on the public address system:
Approved by LUSD Governing Board-

31 of 71

Lammersville Unified School District - Safe Schools Plan 2018-19
“Your attention please: Shelter In Place. Shelter In Place. Everyone is to remain inside the
building away from outside air. Turn off all air conditioners or heaters and close all doors and
windows. Anyone outside should immediately move indoors. Additional information and
instructions will follow.”


If outdoors: immediately return to your classroom or work area if it is safe to do so
 If it is not safe, instruct everyone to shelter in nearby classrooms or other rooms.
Consider the location and proximity of the identified hazard and, if necessary,
proceed to an alternate location.
 When indoors:
 All staff should immediately close all doors and windows to the outside
 Operations Staff or other members of the Incident Response Team
 shut down all air conditioning, heating and ventilation systems
 seal gaps under doors and around any windows with wet towels or duct tape
 if available; seal vents with aluminum foil, plastic wrap, or other cover
 turn off sources of ignition, such as pilot lights
 If necessary, open the Emergency Lockdown Safety Kit (Safety Buckets) for food,
water and toilet. Follow the instructions in the kit for setup and use of the toilet.
 When given the All Clear:
 Follow any special instructions if given. Otherwise, return air conditioning, heating
and other utilities to normal operation.
 Remove seals placed over vents and around doors and windows.
 If outdoor air is clear, open windows to circulate fresh air into the building.
 If used, place the lockdown kit outside the room, make a list of all supplies used and
notify the front office or safety department.

Lockdown
Lockdown is implemented when there is a dangerous intruder on campus or in the surrounding
area. This procedure differs from Secure School in that during a Lockdown everyone should
stay quiet and hidden from view by taking cover behind desks or tables.
The following announcement should be made on the public address system:
“Your attention please: Lock down. Implement lock down procedures. Lock all classroom
and/or office doors and keep everyone inside until further notice. Do not open the door
until notified by law enforcement. If outside, proceed to the nearest building and lock
down.”
Be sure to repeat all announcements to ensure that they are heard in each class.


If outdoors: proceed to the nearest room and follow the instructions below.
 When indoors:
 Close and lock all doors and windows, shut blinds and cover windows in doors
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Do not open the door for anyone. When law enforcement is searching the campus,
they will have keys and will unlock each door for entry. Do not open the door for
anyone.
Duck on the floor to keep hidden from view and stay quiet
Take role (quietly) to be sure all students and staff are accounted for, take note of any
additional people who may have been outside and were not expected to be in that
room
 if possible, email a list of missing people and additional people in your room
to the attendance secretary and principal (or DO Administration for office
areas)
Stay in the lockdown position until given the all clear
If necessary, open the Emergency Lockdown Safety Buckets. Follow the
instructions in the kit for setup and use of the toilet.

When given the all clear: Unlock the door and return any furniture that may have been moved
during the lockdown. If used, place the lockdown kit outside of the room, make a list of all
supplies used and notify the front office or safety department.

Evacuation (on-campus)
This action is taken after the decision is made that it is unsafe to be in the building.
The following announcement should be made on the public address system:
“Fire Alarm goes off”. Everyone must leave and go to their designated assembly area. Leave
the door unlocked but shut when exiting, and evacuate all buildings.”


If outdoors:
 Staff and students should proceed to their designated assembly area
 Designated staff members should quickly search buildings to ensure everyone has
evacuated and unlock doors if time permits.
 Raise the green card to show that everyone is accounted for. Raise the red card if
students are unaccounted for or assistance is needed. Raise the yellow card if there is a
concern about a student’s location. If radio communication is available, notify the
Incident Commander or designee of your status.
Note- Red, yellow and green cards can be found in the emergency backpack in each of
the classrooms and buildings.



If indoors:
 Evacuate the building using the designated routes shown in the evacuation maps and
assemble in the designated area
 Teachers (or department safety designees) will take the class (or department) roster to
take attendance once everyone is assembled in a safe location.
 Once assembled, everyone should stay in place until further instructions are given.
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When given the all clear: Return to your room/office following the same route back as used to
evacuate. Once back in the room/office, take attendance again to be sure everyone is still
accounted for.

Evacuation (off-campus)
This action is taken when the on-campus evacuation assembly area or shelter is no longer safe
or students and staff need to be taken to an alternate location for parent or family reunification.


Provide clear instructions to others for walking to, or loading on buses for transport to a preplanned evacuation shelter.
 Bring student and staff rosters to take roll before start walking or after everyone is loaded onto
the school bus and again arriving at the shelter School Closure
This procedure may be necessary if it is not safe to hold school/work following an incident that
occurs during non-school or -business hours but impacts regular operations. This may include
disasters or more commonly would include inclement or extreme weather.






Alert the appropriate news media, radio stations, etc.
Students and staff will be alerted using the school auto-dialing system.
School Closure announcements might be reported on the radio and television stations: (Office
closures will not be reported on radio stations.)
Additional information will be posted online at: http://www.lammersvilleschooldistrict.net/
Students, staff, parents and family members will be informed of these sources of information
at the start of each school year as it will be printed in the Student Handbook or distributed by
flier.

Intruder – Hostage Situation
Perpetrators in these situations are unpredictable and may create panic and chaos at the location.
This makes it difficult to establish a specific plan of action. Therefore, you must be aware of
certain guidelines when making your decisions.
If confronted,


Stall for time and create distance between you and the suspect.
 Do not be aggressive or use aggressive body language.
 Do not try to disarm an armed individual.
 Remain calm and understanding. Listen intently to what the person has to say.
 Take mental notes of what the suspect is wearing, weapons you see, what the suspect says.
 Do not attempt to protect personal belongings.
 Attempt to contact administration or, in case of a threat to life or safety, dial 911; leave the
telephone off the hook if you cannot talk.
If it is not safe to exit your location and the threat is outside the area you are in:


Initiate Lock Down procedures (see “Lock Down” tab)
 Stay away from the suspect’s line of sight
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Attempt to contact administration or, in case of a threat to life or safety, dial 911; leave the
telephone off the hook if you cannot talk.
If possible, evacuate away from the suspect’s location:



Stay close to walls and avoid wide open areas
 If there is shooting, run in a zigzag pattern.
 Seek safe shelter.
If law enforcement is present, they will be armed and moving quickly:


Identify yourself
 Keep your hands visible and above your head
 Listen carefully to law enforcement instructions and follow them

Weapons
Student (or staff member) who is aware of a weapon brought to school (or the work site):


Notify the Principal or teacher (or supervisor/department manager) immediately
 Report the name of the suspected person who brought the weapon, where the weapon is
located, if the suspect has threatened anyone or any other details that may prevent the suspect
from hurting someone
 If a weapon is suspected to be in the classroom or work area, confidentially notify a
neighboring teacher or other school staff member (or a nearby department). The teacher or
staff member in the room with the suspected weapon should not leave others alone in the room
with the suspect.
 Depending on the situation, the administrator may place the school or work site on Lock Down
Following the initial report and response to the suspected weapon:


Call police if you genuinely suspect a weapon may be on campus.
 Wait for police to arrive before initiating any search or questioning of the suspect. Follow the
instructions given by the responding law enforcement officers.
 Document the response steps taken, including details on the search for the weapon
 Notify the parents or guardians if the suspect is a student
If the suspect threatens you with weapons:


Do not try to disarm the suspect

Bombs and Other Threats
Although most bomb threats are hoaxes, all threats must be treated as if they are real. Whether
in person or by telephone remain calm and permit the person to talk without interruption. Ask
questions:


Where is the bomb?
 When is it going to go off?
 What kind is it?
 What does it look like?
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What will cause it to go off?
 What is the intended target?
 Take actual or mental notes on everything said and your observations: time; description of
person; voice characteristics, background noise (if a telephone threat)
For all bomb threats:









Attempt to contact administration or, in case of a threat to life or safety, dial 911 (use a
landline only).
Turn off all radios, cell phones or other telecommunications devices. (iPads, etc.)
Evacuate any suspected area and alert other staff.
Look out for any suspicious objects, backpacks out of place, etc. and notify administration of
the location and description.
 If necessary, the site administrator will form a team to sweep the campus for a more
thorough search
 Never touch a suspicious device! This should only be done by appropriate
personnel.
Advise all individuals not to touch, move or disarm any object or item.
Advise all individuals not to change any equipment or electrical switches.
All action regarding disposal or handling of the bomb or device will be handled by the local
police agency or fire department.

If you have a written threat:


Handle the note carefully and minimally – just enough to make a copy.
 Protect the original note from further handling or loss.
 Wait for further instructions from emergency personnel.

Student Unrest or Civil Disturbance
Any protest, misbehavior, or similar incident that disrupts or has the potential to disrupt the
orderly functions of the workplace or the school site can escalate to a point where it is a danger.
If the incident is not serious, attempt to have those involved return to their normal routine. If the
behavior could result in injury or further disruption, try to isolate the disruptive persons or their
leaders. Initiate a lock down, if necessary.








Keep the safety of students and staff the top priority
Contain the unrest and seal off the area of disturbance
The site administrator will notify police if necessary
Alert staff of the disturbance, prepare to take action if necessary
 Possible response actions could include Secure School or Lockdown
Teachers and managers should keep students and/or staff members in the area calm
Do not allow students or staff to leave the classroom or work area
Keep a list of all students and staff members who are absent from the classroom or office
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Document all incidents (such as fights, threats, etc. that may occur as a result of the unrest)

Medical Emergency
Stay calm and disperse the crowd, if necessary. Remain with the injured person to provide
comfort and reassurance. If a criminal act has caused injuries, identify and detain witnesses.
Secure the scene.
If the injury is serious or life threatening, dial 911 and be prepared to:


State the nature of the emergency.
 State your name and a phone number at your location.
 State the building address and room number or area of the building.
 Remain on the phone until told to hang up.
 Immediately following the call to 911, contact the site administrator and ask someone to meet
emergency officials at the street.
If the injury is not serious or life threatening:






Locate a CPR or First Aid certified person to assist.
Administer first aid, if indicated.
Avoid handling bodily fluids or clothing stained by them.
If simple first aid is not enough, transport the person to the nearest medical center by calling
the employee or student's emergency contact person to transport.
Request that Human Resources (if staff member) or Administration (if student) notify the
victim’s emergency contact or parent of any decision to transport for medical care.

Psychological Crisis (Traumatic Incident)
Crisis management actions should be taken during and subsequent to any emergency that may
have a psychological impact on students and staff, such as an act of violence; the death of a
student or staff member; an earthquake or other natural disaster; a serious environmental
problem; or ethnic and racial tensions. Emergencies like these usually produce one or more of
the following conditions:


Temporary disruption of regular school or work functions and routines.
 Significant interference with the ability of students and staff to focus.
 Physical and/or psychological injury to students and staff.
 Concentrated attention from the community and news media.
As a result of such emergencies, students and staff may exhibit a variety of psychological
reactions. As soon as the physical safety of those involved has been insured, attention must turn
to meeting the emotional and psychological needs of students and staff.

Death of a student or staff member (away from school/work)
Once informed of a student or staff member death that occurred away from school or work, it is
critical to confirm facts and inform other school personnel as soon as possible. It is nearly
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certain any death of a member of the LUSD community will have a significant impact on normal
operations. In response to this situation, follow these steps:


Inform the site administrator (or teacher in charge), then wait for further instructions. Continue
to monitor others for signs of possible psychological trauma or to limit the spread of rumors.



The site administrator will work to confirm the facts of the death and immediately inform
his/her Division Director.


Director of Special Education will work with the Crisis Response Team to request additional
psychological crisis support (as described below). LUSD will manage all media requests.



The site administrator will inform staff with all of the appropriate and confirmed facts. He/she
will also remind all personnel that any media inquiries are to be directed to the LUSD Office at
(209)836-7400.



Staff should discuss the incident and/or inform others according to instructions by
administration. No information should be shared until clear instructions are provided.



Any staff requesting specific help or wanting to discuss, to the point of disrupting normal
operations, should be referred to the office for assistance.
Additional support for psychological crisis response is also available through the community
emergency response team coordinated by San Joaquin County Behavioral Health and Recovery
Services. For assistance, call the 24-hour hotline at (209)468-8686.

Explosion or Risk of Explosion


Report any explosion or risk of explosion by contacting the administration office immediately
For an explosion or risk of explosion that occurs on site:



Remain calm and take one of the following steps
 For risk of explosion, which hasn’t happened yet, evacuate the facility.
 If an explosion occurs suddenly, implement Duck and Cover and evacuate when safe
 Closing doors will help to reduce the spread of a fire
 Use the extinguisher in the room to fight any small fire, if safe to do so
(a small fire means any fire no larger than a standard office garbage can)
 Additional explosions can take place after the initial incident has been reported.
 Move at least 300 feet away from the building
 Stay away from windows
 Turn off all cell phones and radios
For an explosion or risk of explosion that occurs off site, but nearby:


Implement Duck and Cover to protect from flying debris
 Evacuate only when safe (or to avoid fire)
 Closing doors will help to reduce the spread of a fire
 Use the extinguisher in the room to fight any small fire, if safe to do so
(a small fire means any fire no larger than a standard office garbage can)
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Additional explosions can take place after the initial incident has been reported.
 Keep at least 300 feet away from the explosion site
 Stay away from windows
 Turn off all cell phones and radios
 Monitor individuals for any signs of injury and report as soon as possible to command or
emergency personnel.
 Students and staff must not return to the school until law enforcement and/or fire department
officials declare the area safe
 Once declared safe, announce the All Clear
Explosion Prevention


If a gas leak or toxic fumes are detected in the building, evacuate the affected area and call
PG&E or MID
 Ventilate the affected area by opening a window, even slightly, when inclement weather exists.
 Be on the lookout for any unusual packages or wires, which may reveal a concealed bomb.

Hazardous Spill or Release
For hazardous materials or chemical spill,


Notify campus administrator or the administration office, who will call maintenance personnel
and 911 if necessary
 Follow all instructions provided by emergency personnel.
 Stay away from the hazard source. Do not touch or step in any of the material.
 Do not eat or drink anything; it may be contaminated.
 Isolate any individuals that may have become contaminated.
 Monitor individuals for any signs of medical distress and report as soon as possible to
command or emergency personnel.
Depending on the source of the hazard, it may be necessary to implement the Shelter In Place or
Evacuation procedures.

Fire or Smoke
If you smell smoke or see flames immediately contact the administration office or Principal who
will assess the situation and take appropriate action. If the situation is already out of hand and
assistance is not available, dial 911 and be prepared to:


State the nature of the emergency.
 State your name and a phone number at your location.
 State the building address and room number or area of the building.
 Remain on the phone until told to hang up.
 Ask someone to meet emergency officials at the street.
 Use the fire extinguisher nearest you, if personal safety permits.
Use nearest designated evacuation route exit and assembly area unless otherwise instructed.
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If smoke is present, stay close to the floor.
 Cover your mouth and nose with a wet cloth.
 Before opening a door, touch it near the top to see if it is warm. Do not open hot
doors.
 Close doors and keep them unlocked behind you as you exit. Do not use elevators.
 Hold handrails. If no broken glass, remove high heels to avoid tripping.
 Designated personnel will take roll sheets with them and take roll in the assembly area.
 Designated personnel will take the first aid kits and deliver them to the command group area.
 After exit, quickly assemble in an area away from the exit door and any emergency operations.
 Report attendance and injuries to command personnel.
 Do not return to the building until you are instructed to do so.
 Keep building entrances and access roads clear for emergency personnel and vehicles.
If evacuation is not possible:


Put closed doors between yourself and the smoke and heat.
 Stay close to the floor.
 Cover your mouth and nose with a wet cloth.
 Seal cracks around windows and doors.
If you are in a wildland fire area,


Be aware of the environment which contributes to wildland fires: dense foliage, heat, dry
conditions and wind.
 Learn alternate evacuation routes and be prepared to evacuate quickly.
 Heed official warnings and instructions from radio and television announcements, the National
Weather Service, and law enforcement or fire personnel.

Weather Emergencies
Storm, Tornado, Extreme Wind


If outdoors, stop all activities and seek shelter. If possible, avoid assembling or seeking shelter
in gymnasiums, auditoriums or other structures with large, open roof spans.
 Assemble in windowless rooms or hallways located in the center of the building on the ground
floor.
 Close doors, windows and blinds.
 If weather becomes severe enough, crawl under a sturdy table or desk and close eyes, clasp
hands behind neck, and cover ears and head with forearms.
 Report wet or broken electrical lines, or broken gas lines. Be aware of hazardous debris and
contaminated food and water. Do not touch and keep a safe distance.
Extreme Cold


Dress in several layers of warm, loose-fitting clothing.
 Stay indoors, stay dry and conserve heat.
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Close off unneeded rooms; cover windows with blankets; stuff towels in cracks under doors.
Stay awake, but avoid exertion; and as you sit, keep moving arms and legs to improve
circulation.
Eat well-balanced meals. Drink warm, sweet beverages to maintain body temperature. Do not
drink alcoholic beverages, which will cause your body to lose heat more rapidly.
Be careful of the potential hazards of space heaters, fireplaces and candles. Never use a
charcoal grill indoors. Ensure adequate ventilation if using a propane gas camp stove or heater
indoors.
Recognize the symptoms of hypothermia: shivering/exhaustion, confusion, fumbling hands,
memory loss or slurred speech, drowsiness, bright red/cold skin, loss of consciousness.
If any symptoms are present, take the person’s temperature and begin warming the person:
offer warm beverages; remove any wet clothing; warm the center of the body first; use skin-toskin contact; wrap the entire body in blankets, including head and neck. Also administer CPR
if the person is not breathing, even if there is no pulse.

Extreme Heat








Wear light-colored clothing and take advantage of shade and air conditioning whenever
possible.
Limit outdoor activities and drink lots of water or other non-alcoholic and caffeine-free
beverages.
Be aware of the symptoms of heat emergencies (i.e. heat cramps or muscle cramps). Get the
person to a comfortable position in a cooler place. Lightly stretch the affected muscle. Give
half glass of non-alcoholic, caffeine-free liquid every 15 minutes – drink slowly.
Heat exhaustion: Cool, moist, pale or flushed skin; heavy sweating; headache; nausea or
vomiting; dizziness or exhaustion. Body temperature will be near normal. Get the person to a
comfortable position in a cooler place. Remove or loosen clothing and apply cool, wet cloths
to the entire body. If the person is conscious, give half glass of non-alcoholic, caffeine-free
liquid every 15 minutes - drink slowly. Watch carefully for changes in condition.
Heat stroke: Hot, red skin; changes in consciousness; rapid, weak pulse; and rapid, shallow
breathing. Body temperature can be very high. Skin may be wet or dry.

Earthquake
If you are inside, implement the Duck and Cover procedure:


Move away from windows, mirrors, tall bookcases, file cabinets or high-stacked items and out
from under beams, architectural elements and suspended light fixtures.
 Drop to the floor and, if possible, crawl under a sturdy table or desk.
 If not possible, stand in a corner or against a solid wall. Close eyes, clasp both hands behind
neck, and cover ears and head with forearms.
 Do not move or evacuate the building unless instructed to do so by emergency personnel.
If instructed to do so or if circumstances deem it necessary, calmly exit the building by way of
the designated or nearest safe exit and report to the designated assembly area for your site.
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Assist any persons with disabilities and anyone with manageable injuries.
 Do not attempt to move anyone who is severely injured.
 Take your purse or wallet with you. Do not take time to collect all belongings or to shut down
computers.
 DO NOT light matches or activate any equipment or electrical switches.
 STAY AWAY from any structures, debris or utility lines.
 Designated personnel will take roll sheets with them and take roll in the assembly area.
 Designated personnel will take the first aid kits and deliver them to the command group area.
 Report attendance and injuries to command personnel.
 Assemble (get together) with your department or grade level in the designated area and remain
there until instructed otherwise.
 Do not attempt to reenter the building until it has been officially declared safe.
 Be prepared for aftershocks.
 Keep a radio on for information and updates.
If you are outside,







Move away from buildings/areas subject to falling debris, glass, electrical wires, poles or trees.
The safest place is in the open. Take cover in a doorway or archway if you cannot get to a
clear area.
Stay low, close eyes, and cover ears and head with forearms.
Do not enter buildings until they have been officially declared safe.
Be prepared for aftershocks.
Keep a radio on for information and updates.

Power, Utilities Failure
This procedure addresses situations involving a loss of water, power or other utility on campus.
This procedure should also be used in the event of the discovery of a gas leak, an exposed
electrical line, or a break in sewer lines.







If water or an electrical line is broken, an effort should be made to turn off water or power to
the affected area and to notify the administration office or Principal immediately.
Upon notice of loss of utilities, the administration office or Principal will initiate appropriate
response actions, which may include Shelter In Place or Evacuation
The administration office or Principal will notify Maintenance personnel and will provide the
location and nature of emergency.
In the event of a water main break, the administration office or Principal will notify the
Director of Food Services and Director of Maintenance along with the district office.
Additional appropriate personnel will also be notified at the discretion of the administration
office or Principal.
Maintenance personnel, working with school administration or office managers, will contact
the affected utility company to determine whether their assistance is required and the potential
length of time service will be interrupted.
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One person from the affected school office or work area will notify the district office as soon
as possible.
 As needed, emergency supplies will be utilized to compensate for the loss of a utility. This
may include but is not limited to:
• Addition of portable toilets and hand washing stations. The general guideline is one
portable toilet per 100 people. Staff only bathrooms should be clearly identified.
• It is more cost effective to deal directly with a water delivery company such as A & A
Portables (209)524-0401.
• Portable drinking water trailer with extensive supply of disposable cups.
• Aero Pure Water (209)333-9200 offers schools a 50% discount.
• Portable water trailer or water buffalo, to refill the auto-scrubber or use in other nonconsumption applications.
• United Rentals (209)832-7777
 If the loss of utilities may generate a risk of explosion, such as a gas leak, refer to
Explosion/Risk of Explosion reference tab.

Aircraft or Vehicle Crash
If you have warning, implement the Duck & Cover procedure
Once the crash has occurred, the site administrator will dial 911 and be prepared to:


State the nature of the emergency.
 State your name and a phone number at your location.
 State the location of the crash in relation to your building address.
If instructed to do so or if circumstances deem it necessary, calmly exit the building by way of
the designated or nearest safe exit and report to the designated assembly area for your site.












Implement the Evacuation procedure
 Try to evacuate upwind of any smoke. The smoke could be toxic.
Assist handicapped persons and anyone with manageable injuries.
Do not attempt to move anyone who is severely injured. Help will be available.
DO NOT light matches or activate any equipment or electrical switches.
STAY AWAY from any structures, debris or utility lines.
Designated personnel will take the first aid kits and deliver them to the command group area.
Report attendance and injuries to command personnel.
Assemble with your division in the designated area and remain there until instructed
otherwise.
Do not attempt to reenter the building until it has been officially declared safe.
Protect individuals from exposure to the crash site.
Be aware of additional explosions that could occur after the crash.

Animal Disturbance
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This procedure should be implemented when the presence of a dog, coyote, rattlesnake, cow or
any other wild or agricultural animal threatens the safety of students and staff.
Upon discovery of an animal, staff members will attempt to isolate the animal from students and
staff, if it is safe to do so. The site administrator will initiate appropriate response action, which
may include Lockdown or Evacuation.







If the animal is outside, students and staff will be kept inside.
If the animal is inside, students and staff will remain outside in an area away from the animal.
Closing doors or locking gates is suggested as a means to isolate the animal.
If additional outside assistance is needed, call the Animal Services at (209)831-6364.
 (For emergency situations, call the administration office or site administrator to
contact 911 if there is a threat of death or injury.)
If a staff member or student is injured, the School Nurse, District Office, and the parent or
emergency contact will be notified.
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Emergency Phone Numbers
* Due to the unprotected placement of this document, do not print personal contact information
on this page. Emergency contact lists for Incident Response Team members are available from
the administration office and filed in as a classified appendix of the LUSD Comprehensive Safe
Schools Plan.
Utilities and Public Works
Vendor/Agency
Number
Comments
PG&E (Gas only except LES includes
(800)743-5000 Gas Outages
electricity)
(888)897-8222 Electrical Outages
Modesto Irrigation District (MID)Electricity
Mountain House Community Services (209)831-2300
Byron Bethany Irrigation District
(209)832-5061
Poison Control
(800)222-1222
County Public Works
(209)468-3090 Water Emergency
S. T. A. R. S
(209)4823303
Graffiti
(209)831-2300
Emergency Responders and Support
Vendor/Agency
Sheriff
Fire

California Highway Patrol
County
Office of Emergency Services
American Red Cross

Number
9-1-1 * (209)468-4400
(209)831-6700- LES
(209)407-2990- All
other Schools
(209) 835-8920
209-953-6200

Comments
*24 Hour Non-Emergency
Tracy Fire Department
Mountain House Fire Dept.
Lifecom Dispatch

(209)466-6971

Disaster Assistance

Health and Welfare Services
Vendor/Agency
Child Protective Services
Social Services
Suicide Prevention
Sutter Community Hospital
Substance Abuse
Mental Health Services

Number
(209)468-1333
(209)468-1000
(209)273-8255
(800)273-8255
(209)835-1500
(209)468-9600
(209)468-8686
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District and School Emergency Phone Directory
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For Staff Only Media & Public Information
Information disseminated through the media will be coordinated by the Public Information
Officer (PIO) designated in the School Incident Response Team (see response team
organizational chart in the introduction section in the front part of this flipchart). The PIO will
work closely with the LUSD Communications Department to prepare and release messages
regarding an incident.

Campus Maps
Each campus/facility needs to provide any appropriate campus maps for printing. Safety Plan
Review, Evaluation and Amendment Procedures
The Lammersville Unified School District comprehensive safety plan will be reviewed,
evaluated and amended (if necessary) in spring of each school year.
Pursuant to Education Code Section 35294.6(a), Lammersville Unified School District adopted
this annual comprehensive school safety plan at the regular meeting of the Board of Education as
noted on the cover page. An opportunity for public comment was provided during this meeting,
prior to the plan’s adoption. Documentation of this meeting, which may include the meeting
agenda, minutes and copies of materials, provided for the plan presentation, will be filed
alongside the plan and recorded in Appendix III: Documented Safety Planning Process.
An updated file containing all appropriate or required safety-related plans and materials are
available for public inspection in the Lammersville Unified School District.
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SECTION IV: CRISIS RESPONSE PLAN
Introduction
The Lammersville Unified School District Office Emergency and Crisis Response Plan has been
developed to comply with the modular organization of Incident Command Systems found at all
levels of government. This system acknowledges that every emergency or safety issue will be
different, but that some actions may be common to all incidents. This plan includes an
Organizational Chart which shows positions in the district that will most likely to be assigned to
specific response functions, a description of a standard set of response steps for every incident, a
series of job descriptions associated with each cell of the depth chart, and a communications
Emergency Response List, which includes phone numbers supporting the organizational chart.
California Government Code Section 3100 requires that all public employees have a
responsibility to act as disaster services workers.
It is hereby declared that the protection of the health and safety and preservation of the
lives and property of the people of the state from the effects of natural, manmade, or warcaused emergencies which result in conditions of disaster or in extreme peril to life,
property, and resources is of paramount state importance requiring the responsible efforts
of public and private agencies and individual citizens. In furtherance of the exercise of
the police power of the state in protection of its citizens and resources, all public
employees are hereby declared to be disaster service workers subject to such disaster
service activities as may be assigned to them by their superiors or by law.
Therefore, in the event of an emergency, all district employees will be required to work as
disaster/emergency service workers. Upon the declaration of an emergency during working
hours, most employees will be assigned to their usual work location and will take directions from
their normal supervisor. The exceptions will be those individuals who have been identified and
trained to perform special duties in the following organizational chart. The organizational chart
reflects a series of cells representing emergency response assignments. Each cell is labeled with
a letter, which corresponds to a section of the Emergency Response List. The two documents
may be used in tandem to organize a response to an event. All employees will be expected to
remain at work until released and should be familiar with the expectations of disaster/emergency
service workers.
If an emergency occurs during non-working hours, or continues after employees have been
instructed to go home during working hours, employees are not relieved of their obligations as
legally designated disaster/emergency services workers. At the direction of the Emergency
Operating Center (EOC) Director, and, in some cases, emergency services officials, employees
may be required to perform disaster-related tasks at any number of district sites or at other sites
within the community.
In the event of an emergency, whether it occurs during working or non-working hours, the
Management Team (all managers, supervisors, and confidential staff) may expect to be assigned
special disaster-related duties at the direction of the Emergency Operating Center Director.
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If an emergency occurs during non-working hours, identified management team members should
immediately see to the security of their families and homes, and then attempt to establish contact
with the district via their supervisor, or by contacting the Superintendent’s office. They should
plan on performing special duties, as required, such as reporting to a nearby site to offer
assistance or to inspect the premises for possible damage.
Crisis Team Members
Principal, Vice Principal(s), Counselors, Psychologist, School Resource Officer or
sheriff, Nurse/Health Clerk, Teacher(s), School Secretary or Secretaries.
Grief Team Members
Counselors (from other schools, if needed)
Psychologists (from other schools, if needed)
Counselors from the community, if needed (ex. Hope Hospice, private practitioners)
Clergy
CRISIS RESPONSE IN OUR SCHOOLS: A PRACTICAL CHECKLIST
FACT GATHERING:
• First person who knows of the crisis calls the principal.
• Principal verifies this information.
• Principal contacts the district administration.
• Principal contacts the family involved:
o Clarify the facts
o Obtain consent for release of information
o Siblings at other schools?
o Obtain information regarding funeral and/or memorial
services
o Offer support and help to the family
• Principal prepares the statement for the phone tree (and media).
• Principal initiates phone tree.
• Principal consults with Vice Principal(s) and Counselor(s) / Psychologist(s) to determine
the need for assembling the Crisis Response Team.
• Principal sets the Crisis Response Team’s meeting time/place.
•
•

AGENDA FOR INITIAL CRISIS RESPONSE TEAM MEETING:
Assemble the Crisis Response Team.
Share the facts with team members and assess the impact of the crisis:
o When did the event occur (e.g., during a lunch period, over the summer)?
o Where did the event occur (e.g., on school grounds)?
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How did it happen (e.g., accidental, intentional, expected)?
How many students and staff are affected by the event?
Which students and staff are affected?
How are the students and staff affected?
How is the faculty responding?
Should classes be suspended temporarily or assignments altered?
Should students be released from school?
How are students indirectly being affected (e.g., siblings/friends at other buildings
in the district, etc.)?
Determine if additional support services are needed (e.g., psychologists/social
workers/counselors from other sites):
o Weigh efficacy of “unknown” professionals
o Provide identification badges for these outside professionals
Update school district administration.
o
o
o
o
o
o
o
o

•

•

NOTIFICATION PROCEDURES:
• Depending upon the nature of the incident, the Crisis Response Team must determine how
the students, faculty, and staff will be notified of the crisis. Some methods to consider
should include:
o An announcement to students and faculty
o A student assembly
o A mailbox memorandum to faculty and staff
o An emergency faculty meeting (first thing in the morning)
o Notification to students in classrooms by the Crisis Response Team.
• Depending on the severity of the situation, the principal should consult with the district
administration about what they are to announce to students and faculty. The building
principal will make the announcement to the students and faculty early in the day (see
sample announcement, Appendix B). He or she should state whatever facts are known
about the incident in order to help prevent and/or dispel rumors. It is important that consent
(e.g., from a victim’s guardian) has been granted prior to release of sensitive information.
Announcements should be simple and void of details that could be easily misinterpreted.
In the case of a student suicide or death, medical details and specific circumstances should
be avoided. Every effort should be made to dispel rumors! A straightforward
announcement that conveys sympathy and a statement of condolence is recommended. The
principal’s statement should convey the following to the school community:
o Facts regarding the event
o The location of assemblies (if applicable)
o The location of support personnel (e.g., psychologist, social worker, guidance
counselors)
o Resources to utilize outside of school hours
o The need for students to sign out of their assigned class and in at designated
counseling areas (i.e., for secondary level students)
• In the case of suicide, it is important that the statement is void of glorification and/or
condoning of the act. Moreover, if a student assembly is chosen as a means to announce
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the crisis, then it is important to consider that a primary goal is to efficiently serve large
numbers of students.
Weinberg (1990) has suggested that additional objectives of an assembly should be to:

•

•

•

•

•

o Describe and normalize healthy grief reactions
o Observe students’ and staff reactions – to identify individuals who are in need of
further support (e.g., counseling)
o Encourage adaptive coping strategies and discourage unhealthy, maladaptive ones
When deciding on the mode of communication about the crisis situation with the students
(i.e., public address, assembly, etc.), the Crisis Response Team should consider:
o The nature of the crisis situation (e.g., accidental, suicide, etc.)
o The age of the student
o The availability of support services (within and outside of the school)
o The needs and concerns of parents/guardians of the students
As indicated previously, confidentiality must remain a top priority during times of crisis.
In some circumstances, for example in the death of a student, the parents of that student
should be contacted by the principal and consent should be granted before an official
announcement is made to the school community. Information regarding funeral
arrangements (if applicable) may be shared upon consent of the family (see memorandum
to the family, Appendix B).
Some administrators find that commencing (and possibly concluding) the school day with
an emergency faculty meeting serves as a helpful adjunct to the circulation of a memo.
Additionally, it is a more personal way to address a traumatic event such as a student’s (or
the faculty member’s) death. The principal should address the concerns of the faculty and
staff, receive feedback from them and answer their questions. It could be helpful for a
Crisis Response Team member to review warning signs (e.g., appearing detached,
confused, disoriented, agitated, anxious, depressed, etc.) for high risk students and
differences between age-appropriate responses and maladaptive reactions. This will aid
the faculty in identifying students (and/or colleagues) in need of further support.
The principal should consult with District Administration and, depending on the
circumstances, the principal may suggest to teachers that they begin their classes by
discussing the event and give students an opportunity to express themselves and their
concerns. In all likelihood, upon notification of distressing news (e.g., death of a peer),
concentration, interest and motivation for instruction will be significantly impaired. The
postponement of tests should be considered.
The responses of the faculty should be monitored. When the crisis involves the death of a
student, it is important to consider that many staff members develop close relationships
with students and their reactions must not be overlooked. All individuals in the school
building should be informed that staff (e.g., psychologist, social worker, and/or guidance
counselors) is available for them at this difficult time. The locations and availability of
support personnel should be posted in a highly visible and accessible area and
confidentiality should be assured. Follow-up faculty and staff meetings should be planned
(if indicated).
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DECISIONS: Who is going to do what?
• Provide name tags for off campus people.
• Response to calls that come in (script).
•
Decisions need to be made about appropriate timing of cleaning out student’s locker/desk
(remember art projects, gym clothes, musical instruments).
• Freeze any information or notifications (pull grades, letters, etc).
• Response to parent visits (script).
• Check out procedures for students.
• More decisions:
• Determine location(s) for group/individual counseling.
• Provide food, Kleenex, drinks.
• Prepare statement for teachers to read to students (see Appendix B).
• Place for students/staff to leave names of possible at-risk students.
• Determine phones for student use to call parents.
• Let secretaries know whom to expect from community, other schools.
• Decide who will address the classmates of deceased student (counselor, principal?).
• Decide who will see at-risk students and do follow-up.
• Are substitute teachers needed?
• Set time/place for crises follow-up.
• Plan meeting for faculty debriefing.
• Response Team meeting at end of day.

CRISIS RESPONSE TEAM IN MOTION:
•
•
•
•
•

Administrators and security circulate through the building:
o Grieving students should be directed to location of support personnel.
Consider letter to be sent to students’ homes – facts, summary, reactions, guidelines, contact
numbers.
Team members should visit selected classrooms to provide opportunity for discussion.
Teachers should allow opportunity for students to express emotions.
Counseling with individuals and small groups by psychologists, social workers and/or
guidance counselors:
o Attempt to cultivate a “helping relationship” characterized by empathy, warmth and
genuineness
o Encourage people to express their feelings
o Be careful not to lecture and allow periods of silence
o Avoid clichés such as, “Be strong…” and “You’re doing so well…” Such clichés may
only serve to reinforce an individual’s feelings of aloneness
o Attempt to “normalize” grief reactions
o Remember that cultural differences exist in the overt expression of emotions
o Maintaining confidentiality, when possible, is crucial
o If there is an on-going Police investigation, limits of confidentiality need to be decided
o Provide snacks (e.g., juice, cookies, etc.) to students and support staff
o It is important to remember that we have support while helping others during this
difficult time
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•
•
•
•
•
•
•
•
•

Identify high-risk individuals.
Contact parents/guardians of high-risk students.
Provide referrals for outside support (if indicated).
Provide hot-line numbers to parents/guardians for after school hours (if necessary).
Carefully document events.
Consider open forum for parents (after school hours).
Schedule follow-up by support personnel for high-risk individuals.
Schedule faculty meeting.
Remain sensitive to how team members are being perceived.

ADDRESSING THE MEDIA
• Develop a response – consider confidentiality, family wishes, and liability of erroneous
information.
• Designate a spokesperson – “no one else talks”.
• Designate alternate spokesperson.
• Designate location (“news room”)
• Decide a time for information sharing.
DEBRIEFING
• Review the events of the day.
• Revise the intervention strategies (e.g., plan for upcoming days).
• Monitor reactions of crisis team members – “compassion fatigue”.
FUNERAL
• Consider the wishes of the student’s family.
• Consider the wishes of the victim’s family regarding attendance.
• Consider the age of the attendants.
• Consider the number of staff attending.
• Have support personnel available there.
MEMORIALIZATION:
• Consider appropriateness.
• Consider a method:
o
o
o
o
o

A moment of silence
A plaque
Planting a tree
A dedication
Flying the school flag at half-mast

INITIAL STAFF MEETING


Staff Meeting before school

Be Certain to:
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1. Cover the facts of the crises.
2. Inform staff as to who will be the spokesperson to the media.
3. Remind staff that federal law prohibits release of student information and guarantees family
privacy (refer to Buckley Amendment).
4. Introduce Grief Team members, if available, to staff.
5. Identify crisis rooms, schedules, and available personnel.
6. Identify any restriction of school day: restrict extracurricular activities; closed campus; student
dismissal (only when checked out by parent); etc.
7. Identify the person who will direct operations.
8. Review what information about the crisis will be made available to the student body and review
how this information will be presented to the student body.
9. Introduce Grief Team members who will be present in the classes of the deceased student or
staff member.
10. Offer support for faculty:
• Substitutes if needed
• Place to talk to grief team member
Remind Staff to
11. Secure any personal effects that may have been left in lockers/classrooms and bring to a
designated secure area.
12. Refer at-risk students to counselor’s office immediately, prior to any announcement about the
crisis.
13. Have someone (another student or staff person) accompany any students referred to designated
areas.
14. Inform administration of any key information as soon as possible (not at the end of the day).
15. Keep uninvolved students in class (don’t let students wander).
16. Please be careful when interacting with students. Personal judgments/comments are NOT
appropriate at this time. The staff’s role is to act as interventionists, i.e., to listen, to recognize
early warning signals, and to refer.
PROCEDURES FOR FIRST DAY & BEYOND:
Crisis Intervention Checklist – Before the End of the Day
1. Convene Crisis Determination Team and Grief Team to debrief, evaluate, and develop a plan
of action for the following day. (Principal)
2. Prepare parent/student bulletin, as appropriate, apprising the parents of actions taken by the
school and provide them with possible follow-up information (e.g., hospitalization, funeral
arrangements). (Principal/Counselor(s))
3. Convene a staff meeting to talk about the following:
a. The day’s schedule
b. The process of dealing with the individual students and their specific needs
c. Any specific students who might have slipped through the system today
d. Inform the teachers of tomorrow’s schedule
e. Talk about how we are going to handle referrals tomorrow
f. Provide support for the staff (Principal)
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4. File a report of the day with the Central Administration, verbal or written. (Principal)
5. Administration and Crisis Determination team will evaluate the situation daily until crisis has
passed.
SECOND DAY ON – Continue procedures above as needed for 3 – 5 days.
ROLES OF KEY PERSONNEL
On the day of the crisis, it is essential that the adults involved maintain their professional roles.
In this section, the roles of the principal, counselors, teachers, and other staff members are
examined in some detail.
PRINCIPAL’S ROLE
1. Serve on the Crisis Determination Team to decide whether the Crisis Management Plan should
be initiated.
2. Initiate the telephone tree for the building, thus informing staff that a crisis exists and the time
and place of the before-school meeting.
3. Convene the before-school staff meeting and make certain that everyone is given necessary
instructions and information including whether there will be any public announcements. Any
communication with the media is the sole responsibility of the principal, and media inquiries
should be directed there (See Appendix B). The major responsibility the principal has as leader
of your school is the welfare of the students. Although there will be exceptions, it is best to
decline interviews with the students. If it seems appropriate for the student to speak to the
press, parental permission must be obtained, preferably in writing. If a more timely response
is necessary, parental permission may be obtained by telephone, provided all calls are
documented. The decision to allow a student on camera should be very carefully considered,
weighing all the consequences.
4. Assist the Grief Team with logistics as they implement the Crisis Management Plan.
5. Make initial contact with involved family.
6. Be available and keep the school schedule running as normally as possible during the time
period that Grief Team members are working with students.
7. Be directly involved in any decisions related to activities, tests, meeting, etc., which are held
in the building.
8. Communicate with District Administration regarding any possible bulletins to be sent home to
parents or any announcement made to students. Authorize such bulletins if approved by
District Administration.
9. Convene the after-school staff meeting to discuss the day’s events and make plans for the next
day. Determine whether any staff members need additional support or assistance. Keep in
mind that teachers may also have a need to express their own feelings.
10. Report to the central administration periodically during the day and at the end of the day.
11. Evaluate the situation daily with the Grief Team and other staff until the crisis has passed.
12. If a crisis situation occurs during the school day:
a. Assemble involved students in a designated area
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b.
c.
d.
e.
f.

Make support personnel available to students IMMEDIATELY
Notify central administration
Prepare and distribute school bulletin
Convene Crisis Determination Team
Continue with Crisis Management Plan

COUNSELOR/PSYCHOLOGIST ROLES
1. If the counselor’s school is a primary site for the crisis, the counselor must:
a. Meet with the designated members of the Crisis Determination Team to help decide
whether the Crisis Management Plan should be initiated
b. Make telephone calls as indicated on Telephone Tree
c. Meet with principal and other involved Crisis Determination Team members before staff
meetings
d. Ensure that Grief Team supply box and other materials are available for immediate use
e. Ensure that Grief Team room assignments are arranged
f. Ensure that the school secretary has extra copies of materials and is prepared for unusual
demands upon office staff
g. Meet with other school counselors, the Crisis Determination Team, and/or the Grief Team
to help expedite the Crisis Management Plan
h. Attend the staff meetings to respond to questions and offer suggestions regarding staff
response to the crisis
2. There always appear to be certain students in any school who are going to respond emotionally
to any crisis more quickly than the general student body. There are also other students who
emerge as a steadying force during any emergency. It would be wise for the K-8 teachers and
counselors at the high school to have prepared tentative lists of possible at-risk students. It is
easier to update a list than to start from scratch during an emergency.
3. The counselor is a primary member of the Crisis Determination Team and the Grief Team.
Another counselor may be able to take over some of the organizing necessary to ensure that
the Crisis Management Plan runs smoothly. There will still be some attention to detail that
must take place, however, either by the counselor or a designated colleague.
4. As soon as possible, the counselor should begin working with individual students or groups of
students who exhibit the most urgent need. However, the counselor must not forget that the
Crisis Management Plan must be put into effect or else the needs of the entire school population
will not be attended to appropriately.
5. If the crisis will primarily affect another school, the counselor should report to that school if
needed and as directed.
6. When working with individual students, the counselor should:
a. Form small groups when appropriate
b. Refer students to the Grief Team when appropriate
c. Be aware that there may be many students who need individual counseling and work
closely with the other counselors to make certain all students receive the individual help
needed
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d. Take referrals from the Grief Team, other staff members, and students about friends who
are emotionally at-risk
e. Use professional methods such as structured interviews to assess the degree of student
distress. When appropriate, call the parent to take the student home or refer for outside
counseling
f. Carefully observe any students who show signs of suicidal tendencies. Determine the
seriousness and make every possible attempt to stabilize the situation. It may be necessary
to contact parents or refer to mental health. It’s far better to be overly cautious. Call
parents of at-risk students as deemed necessary. If by the end of the day, parents of an atrisk student cannot be reached, contact Department of Family Services to request assistance
in supervising the student.
7. Attend debriefing of Crisis Determination Team and/or Grief Team to:
a. Collect crisis intake/referral forms from Grief Team
b. Examine individual cases (school counselor will monitor students identified as at-risk for
as long as necessary)
c. Help evaluate the day’s events
d. Help plan the next day’s events
TEACHERS AND OTHER STAFF MEMBER’S ROLES
1. Attend before- and after-school staff meetings.
2. Share information with students and answer questions only as directed in before-school staff
meeting or memo (dispel rumors).
3. Any communication with the media is the sole responsibility of the principal and media
inquiries should be directed there.
4. Try to normalize the situation. Most of the students will benefit from the regular schedule.
However, it might be wise to postpone major tests or additional stress-producing activities.
Keep uninvolved students in class – don’t let students wander.
5. Lead classroom discussions with relation to loss as appropriate (handout given at meeting).
6. Recognize varying religious beliefs held by students.
7. Be as accepting and non-judgmental as possible. When a crisis occurs, we all hurt and feel
somewhat helpless. Let the student know you understand. The staff’s role is to act as an
interventionist, i.e., listen, to recognize early warning signals, and to refer.
8. Refer any at-risk or overly disturbed students to the designated areas immediately. Someone
from the Grief Team will provide individual or small group counseling. Be sure to fill out
follow-up forms on any students of concern as well as those you refer. Turn in the forms to
the administrator as soon as possible (not at the end of the day).
9. You want to be certain that overly upset students make it to the designated area, so have
someone walk there with them.
10. Stay calm yourself. Crisis situations demand a level head and patience from all of the adults
involved.
11. Stay visible and available to students. Most of them will need friendly adults to reassure them
that the crisis will pass.
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12. Be aware that members of the Grief Team will be attending classes of the deceased student or
staff member.
13. The next two weeks are critical for the students who are at-risk (it is during this period that
copycat situations occur). REFER AT-RISK STUDENTS TO THE COUNSELOR’S OFFICE
IMMEDIATELY.
OFFICE STAFF ROLES
1. Decide who will take parent phone calls:
a. Reassure that crisis is under control
b. Take parent name and phone number (“Thank you for your concerns. Let me take your
name and number and we will get back to you if we need to.”)
c. Instruct parents to not come to school
d. Secretary will call back if need for their help arises
e. If calling about their own child, try to find out status of child and call parent back
f. Keep a list of all parents that call (see Appendix C)
2. Decide who will take media phone calls:
a. Release no information without principal’s authorization
b. Use only the official statement designed for the media. No other comments need to be
made
c. Secure files
3. Establish sign-in list and message center for support service personnel.
4. Supply “Talk to Me” name tags and Coordinated Response Team folders for support service
personnel.
5. Help identify room(s) for group counseling, if needed.
6. If parents show up in the office:
a. Take name and number and send home
b. Assure them that crisis is under control
7. If a single student crisis (such as rape, suicide, homicide), pull cumulative folder and lock in a
safe place.
8. Decide who will act as nurse(s), if needed.
9. Distribute “class activities” to teachers, if directed to do so.
10. Send out “Tips for Parents” for students still at-risk when directed to do so.
11. Collect student referral lists before support personnel leave. Keep confidential for
principal’s/counselor’s use.
SPECIAL CONCERNS FOR SPECIFIC CRISES
A. Life-Threatening Illness/Sudden Death of a Classmate
Children and adolescents are, at times, subjected to the death of a classmate in their school
system as a result of life-threatening diseases (e.g., terminal illness). Unlike other deaths, such a
condition may be known to students and staff. There are several strategies to consider in
preparation for a loss and after the loss of a peer.
•

Prior to Death
Give careful consideration to the wishes of the child.
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•
•
•
•
•
•
•
•
•
•
•
•

Receive and clarify information about the child’s health status with the permission of the
child and his/her parent or guardian.
Educate staff on proper procedures in the appropriate care of the child while attending
school.
Educate students about the condition in terms they can understand (depending upon the
age of student) and the wishes of the parent
As long as possible, keep the ill student involved in classroom activities and projects.
Assist the ill student in expressing his or her own needs.
Be familiar with the Crisis Response Plan of the school building/district.
After Death
Upon death of the student, have support personnel in the classroom to offer assistance.
Consider the needs and wishes of the family regarding school’s response to the student’s
passing
If possible, facilitate discussion about thoughts and feelings associated with the loss.
Have students write a card for the student’s family.
Consider funeral attendance (use discretion and consider the age of the child).
Identify students who were particularly close to the child and make referrals for outside
assistance if indicated.

B. Death of a Parent/Guardian
A child who loses a caregiver will undoubtedly experience a significant impact on his or her
functioning in the school and home settings. Some suggestions for assisting students who lose a
parent/guardian include:
•
•
•
•
•
•
•
•

Offer in-school counseling (i.e., bereavement group).
Assist with out-of-school interventions/referrals if indicated.
Conduct a Student Study Team (SST) with or without parents present to discuss a
plan for the student’s academic and emotional needs.
Reassure the student of his/her safety and security at school.
Modify academic expectations and assignments temporarily.
Provide opportunities for ventilation of emotions.
Educate the student of reactions that they may experience over the next few weeks
and/or months (e.g., sleep difficulty, anger, etc.).
Provide the student with an opportunity to reminisce and reflect on their deceased
significant other.

C. Death of a Staff Member
Children and adolescents are, at times, subjected to the death of a staff member in their school
system as a result of life threatening diseases (e.g., terminal illness) or accident. After the death
of a staff member, the following should be considered and/or initiated:
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1. The needs and wishes of the staff member’s family regarding school’s response to the death
of the staff member.
2. A staff meeting
3. A phone blast informing school community of staff member’s death
4. Support personnel in the classroom to offer assistance
5. Leaving the classroom as is
6. Children in other classrooms or in the same classroom who suffered the loss (trauma scene
considerations)
7. A school memorial
•

Further considerations
If possible, facilitate discussion about thoughts and feelings associated with the loss
o Consider funeral attendance
o Identify students who were particularly close to the staff member and make
referrals for outside assistance if indicated

The Dynamics of a Crisis Situation
We need to remember that only a small percentage of the students will need crisis intervention
counseling. Most will need to be informed, vent their feelings with peers, or talk quietly with a
Grief Team member. For these students, a return to the normal schedule and familiar routine will
be the most beneficial. Depending upon the severity of the situation, the Crisis Determination
Team and Grief Team members should expect to be dealing directly with about 25-40 percent of
the student population. It should be noted that 10-20 percent of the student population that has
experienced similar situations will be affected, even though they won’t be directly related to the
crisis. Sensitivity to the needs of these students is important.
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AGE APPROPRIATE REACTIONS & RESPONSE TO CRISES:
PRESCHOOL THROUGH SECOND GRADE
SYMPTOMATIC RESPONSE

FIRST AID

1. Helplessness and passivity

1. Provide support, rest, comfort, food,
opportunity to play or draw

2. Generalized fear

2. Reestablish adult protective shield

3. Cognitive confusion (e.g., do not
understand that the danger is over)

3. Give repeated concrete clarification for
anticipated confusions

4. Difficulty identifying what is
bothering them

4. Provide emotional labels for common
reactions

5. Lack of verbalization – selective
mutism, repetitive nonverbal
traumatic play, unvoiced questions

5. Help to verbalize general feelings and
complaints (so they will not feel alone
with their feelings)

6. Attributing magical qualities to
traumatic reminders

6. Separate what happened from physical
reminders (e.g., a house, monkey bars,
parking lot)

7. Sleep disturbances (night terrors
and nightmares; fear of going to
sleep; fear of being alone, especially
at night)

7. Encourage them to let their parents and
teachers know

8. Anxious attachment (clinging, not
wanting to be away from parent,
worrying about when parent is
coming back, etc.)

8. Provide consistent caretaking (e.g.,
assurance of being picked up from
school, knowledge of caretaker’s
whereabouts)

9. Regressive symptoms (thumb
sucking, enuresis, regressive
speech)

9. Tolerate regressive symptoms in a timelimited manner

10. Anxieties related to incomplete
understanding about death;
fantasies of “fixing up” the dead;
expectations that the dead person
will return

10. Give explanations about the physical
reality of death
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THIRD THROUGH FIFTH GRADE
SYMPTOMATIC RESPONSE

FIRST AID

1. Preoccupation with their own actions
during the event; issues of responsibility
and guilt

1. Help to express their secretive imaginings
about the event

2. Specific fears, triggered by traumatic
reminders or by being alone

2. Help to identify and articulate traumatic
reminders and anxieties; encourage them
not to generalize

3. Permit them to talk and act it out; address
3. Retelling and replaying of the event
distortions, and acknowledge normality of
(traumatic play); cognitive distortions and
feelings and reactions
obsessive detailing
4. Fear of being overwhelmed by their
feelings (of crying, of being angry)

5. Impaired concentration and learning;
reduced attention span

6. Sleep disturbances (bad dreams, fear of
sleeping alone)

4. Encourage to express fear, anger, sadness,
etc., in your supportive presence in order to
prevent feeling overwhelmed
5. Encourage to let their parents and teachers
know when thoughts and feelings interfere
with learning
6. Support them in reporting dreams; provide
information about why we have bad dreams
7. Help to share worries; reassure with realistic
information

7. Concerns about their own and others’
safety (e.g., worry about siblings)
8. Altered and inconsistent behavior (e.g.,
unusually aggressive or reckless
behavior, inhibitions)

8. Help to cope with the challenge to their own
impulse control (e.g., acknowledge, “It must
be hard to feel so angry”)
9. Help to identify the physical sensations they
felt during the event

9. Somatic complaints
10. Offer to meet with children and parent(s) to
help children let parents know how they are
feeling

10. Close monitoring of parent’s responses
and recovery; hesitation to disturb parent
11. Encourage constructive activities on behalf
with own anxieties
of the injured or deceased
11. Concern for other victims and their
12. Help to retain positive memories as they
families
work through the more intrusive traumatic
memories
12. Feeling disturbed, confused, and
frightened by their grief responses; fear
of ghosts
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ADOLESCENTS (SIXTH GRADE AND UP)
SYMPTOMATIC RESPONSE

1. Detachment, shame, and guilt
(similar to an adult response)

FIRST AID

1. Encourage discussion of the event,
feelings about it, and realistic
expectations of what could have been
done

2. Self-consciousness about their fears, 2. Help them understand the adult nature
of these feelings; encourage peer
sense of vulnerability, and other
understanding and support
emotional responses; fear of being
labeled abnormal
3. Post-traumatic acting out behavior,
e.g., drug use, delinquent behavior,
sexual acting out

3. Help to understand the acting out
behavior as an effort to numb their
responses to, or to voice their anger
over, the event

4. Life threatening reenactment; selfdestructive or accident-prone
behavior

4. Address the impulse toward reckless
behavior in the acute aftermath

5. Abrupt shifts in interpersonal
relationships

5. Discuss the expectable strain on
relationships with family and peers

6. Desires and plans to take revenge

6. Elicit their actual plans of revenge,
address the realistic consequences of
these actions; encourage constructive
alternatives that lessen the traumatic
sense of helplessness

7. Radical changes in life attitudes,
which influence identity formation

7. Link attitude changes to the event’s
impact

8. Encourage postponing radical decisions,
8. Premature entrance into adulthood
in order to allow time to work through
(e.g., leaving school or getting
their responses to the event and to
married), or reluctance to leave home
grieve

Approved by LUSD Governing Board-

63 of 71

Lammersville Unified School District - Safe Schools Plan 2018-19

Crisis and Safety Plan Appendices
Protected Information
The preceding Comprehensive School Safety Plan is a public document to be available for
review in the County Office at any time during regular business hours, as mandated by Education
Code 32282 (e). However, some appendices within this section may include proprietary
information that shall not be released to the general public including personal contact
information for staff members, detailed security procedures for campus crisis response and
campus vulnerability assessment information.
As protected under the California Public Records Act (Government Code 6254 parts c and aa)
and prescribed by LUSD Administrative Regulation 1340, the following items will be identified
as “Confidential”, reviewed only in a closed session of the LUSD Governing Board and withheld
from public release of the Comprehensive District Safety Plan:
•

Any appendices containing personnel information that the disclosure of which would
constitute an unwarranted invasion of personal privacy.
(Further detail on protected information is also defined in GC 6254.3.)
• Any appendices prepared to assess County Office and/or school site vulnerabilities to
terrorist or other criminal acts intended to disrupt County Office operations.
According to the procedures developed by the Department of Homeland Security and defined in
DHS Management Directive 11042.1, the following items will be designated “For Official Use
Only (FOUO)”, reviewed only in a closed session of the LUSD Governing Board and released
only for official safety assurance or crisis response use:
•

Any appendices containing detailed crisis response information that, if disclosed, would
undermine plans or procedures designed to protect students from harm by revealing
safety strategies such as but not limited to critical communications systems, crisis
response facilities (i.e. command post, staging areas, etc.), and supplies storage.
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Appendix I: Crisis Assessment and Information Sheet
Brief description of crisis: ________________________________________________________
______________________________________________________________________________
Actions completed: _____________________________________________________________
Who now knows of the crisis? _____________________________________________________
Assessment of damage or harm:
To People:
Number (and names, if possible) of people involved: _____________________________
Number (and names, if possible) of people unaccounted for: _______________________
Injuries (briefly describe seriousness) _________________________________________
Evacuation needed? _____________________________________________________________
To Property:
Briefly describe damage: ___________________________________________________
Further damage potential: __________________________________________________
Other facilities at risk:______________________________________________________
What do you project will happen in the next two hours?_________________________________
______________________________________________________________________________
News Media:

Are media on site? ____________________________________________

Who? ______________________________________ How many? ________________________
Check the resources you need?
Fire or Police Protection
District Nurse
Medical Unit/Ambulance
Transportation
Security Assistance
Search and Rescue
Construction/Damage Assessment
Communications
Media Relations
Food Services
Insurance/Claims
Legal
Other
Your Name: _________________________ Time: _________________
Fax or email the completed form to the Superintendent’s office as soon as possible to receive the
appropriate assistance. Fax # 836-7402
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Appendix II: Bomb Threat Assessment Form
(TO BE COMPLETED BY PERSON RECEIVING BOMB THREAT CALL OR NOTICE)
Date Call Received ___________

Time Call Received ________ Time Call Ended _______

Exact words of person making threat (ask caller to repeat what he or she said – “I’m sorry, could
you repeat that?) ________________________________________________________________
______________________________________________________________________________
Questions to ask:
When is the bomb going to explode? ____________________________________________
Did you place the bomb?

________________________________________________

Where is the bomb?

________________________________________________

What does it look like?

________________________________________________

What kind of bomb is it?

________________________________________________

What will cause it to explode?

________________________________________________

Why did you place the bomb?

________________________________________________

What is your name?

________________________________________________

Sex of the Caller _________

Age ________

Accent ___________

Caller’s Voice: _____ Calm _____ Laughing _____ Lisp _____Distinguished _____Angry
_____ Crying _____Raspy _____ Accent _____ Excited _____Normal _____Deep _____ Slow
_____Whisper _____ Distinct _____ Ragged _____ Soft _____ Rapid
_________ Slurred
_____ Clearing Throat _____ Nasal _____Cracking ______ Stutter ______Cracking Voice
_____ Deep Breathing _____ Loud _____ Familiar, Whom does it sound like? ______________
Background Sounds: ______ Street Noise ______ House Noises ______ Dishes Banging _____
Static_____ Adult Voices _____ Children’s Voices _____ Local Noise _____ Long Distance
______ PA Systems ______ Factory Noise _____ Airport Noise ______ Phone Booth
Language Used
_____ Educated _____ Incoherent _____ Irrational _____ Foul/Swearing _____ Message Read
By Caller __________ Message Taped
Use this space to record other important information:
Name of Person Taking Call _________________________ Sign.________________________
Position _________________________________

Department _________________________

Phone ___________________ Email_________________________ Date _____________
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Bomb Threat Assessment Checklist
Level I
Verbal + Vague
Written – Brief
Sometime – Someplace
Vague means
Unknown place + Little Knowledge of facility
Level II
Written + Specific
Verbal + Specific
Specific time, date
Specific place
Specific means (bomb)
Specific victims or reference to past event
Mention of race, gender, etc. (hate)
Descriptions – location and layout of building
Assess the following:
When received
Where posted
Any precursors (riots, legislation, shooting, etc.)
Person’s accessibility to location of threat
Any indications of prior planning and logistics
Reference to previous attacks
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Appendix III: Telephone Procedures for Use When a Critical

Incident/Emergency is Reported
Step 1: When a critical incident or emergency is called in to your office, make note of the time
and the name of the staff member taking the call.
Office Staff Member Name:
Time of call:

Step 2: Ask the following questions to gather additional information.
When someone calls to report a potential critical incident, the person who takes the call
should ask the following questions and write the caller’s responses down:
1) What is your name?
2) Where are you located?
3) How are your affiliated with the school?
4) Did you witness the incident or issue in question?
5) If the caller does not have first-hand information, who did witness the incident?
6) When did the incident occur?
7) Where did the incident occur?
8) What is happening at this moment?
9) What is your phone number?
Step 3: Share the information gathered with the site administrator or the administrator in charge
at the time of the call.
Call 911 if needed.
Inform the District Office by calling extension 7400. Only call other extensions if no one
answers extension 7400. The district office receptionist will inform Superintendent’s Office. If
the Superintendent’s Assistant is absent, the receptionist will inform Assistant Superintendent or
Chief Business Official’s Office.

Page 68 of 71

Lammersville Unified School District - Safe Schools Plan 2018-19

Appendix IV: Documented Safety Planning Process
Activity Description

Date, Time

Attached Document

Site safety assessment checks

Weekly

Report/Notes

LUSD Emergency and Crisis Response Team
Meetings

Monthly

Meeting agenda and signin sheet

LUSD Comprehensive Safe Schools or Emergency
Response Planning Workshops/Trainings

Once per
Trimester

Meeting agenda, Notes

Presentation of the proposed Comprehensive Safe
Schools Plan to the LUSD Board of Education

1-2 times
annually

Board agenda and minutes

Table Top Exercises and Discussion with Site Staff
by Site administrators and Crisis Response Team
Representatives

Once per
Trimester

Meeting agenda, Notes

(i.e. review steps, meetings conducted, approvals, etc.)
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Appendix V: Annual Site Administrators Responsibilities
Site admin
Initials

CHECKLIST: WHAT TO DO EACH YEAR
Each August, develop a list of those people who may be named acting Principal for
your campus in the event of the Principal’s absence, and post it in the administrative
office. Give each staff member a copy to post with their classroom checklists.
Update the Site Emergency Response Organization Chart on the previous page.
Submit a copy to the Superintendent’s office.
Also each August, with your acting principal designees and custodians, site safety
personnel, review all utility turn-off points, and check the ability of each person to
operate these in a safe manner. Include gas, oil, water, electricity, and boilers.
Attach a map of these important devices at the end of this document.
Develop a telephone tree for your campus staff. Give each person on the list 5 to 8
people to call in case of an emergency.
Develop a telephone tree to be used during a crisis. Include other agencies that may
be impacted by a crisis at your site, i.e. San Joaquin County Office of Ed, CDI or
other daycare providers, Delta College, etc.
Have first aid equipment and instructions in designated areas.
Sites or individual teachers may wish to organize an emergency response bucket for
easy access during an emergency. Such an emergency response bucket might include
a flashlight, spare batteries, bloodborne pathogens materials, a daily attendance
roster, a first aid kit, etc.
Every year, review the teacher crisis checklist with staff and be certain teachers have
this checklist available at their desks.
Also, every year, review the custodian crisis checklist with staff and check to see that
it is posted in the custodial area.
In a time of crisis, the principal must be easily identified. Make sure you have an
orange vest available for wearing in crisis situations.
Schedule fire drill and shelter in place drill during first month of school. Explain
lock-down procedures to staff. Schedule lock-down drill during first half of the year.
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Appendix VI: Youth Suicide Risk Screen Form
Youth Suicide Risk Screen Form
Student Name_________________________

Date of screen______________

Past 24
Hours

Past
Week

Past
Month

Other
Time

⬜

⬜

⬜

⬜

2. Have you felt that you, your friends, or your
family would be better off if you were dead? ⬜

⬜

⬜

⬜

3. Have you had thoughts about killing yourself?⬜

⬜

⬜

⬜

1.

Have you wished you were dead?

4. Have you tried to kill yourself?
⬜No
⬜Yes
If yes…
a. How: __________________________________________________________________
b. When: _________________________________________________________________
c. Where: ________________________________________________________________
d. Did you stop yourself, or did someone stop you?
i.
How do you feel now that you’ve been stopped?
5.

Do you plan to kill yourself?
⬜No
⬜Yes
If yes…
a. How: __________________________________________________________________
b. When: _________________________________________________________________
c. Where: ________________________________________________________________

6. To your knowledge, do you have any family members who
have attempted or committed suicide?
⬜No

⬜Yes

If student checks “past 24 hours”or “past week” to any question, reports a suicide attempt at any time, or checks
“yes” to question 5, an additional suicide risk screen must be conducted for safety. Our schools SRO must conduct
the additional screen. In the absence of the School Resource Officer, the local sheriff must be contacted.
Parents contacted?
Additional screen completed by SRO or law enforcement?
Outside referral for assessment made?
Admin contacted (if referral to SRO or law enforcement was made)?

⬜Yes
⬜Yes
⬜Yes
⬜Yes

⬜No
⬜No
⬜No
⬜No

SRO or law enforcement referred to:___________________________________________
Admin notified if applicable:__________________________________________________
_________________________________________
Screener name and credentials
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