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Prepare and distribute an Annual Financial Accountability Management
Report that must include the following:
▶

The districts’ financial management performance rating based on its
comparisons with indicators established by the Commissioner of
Education

▶

The districts’ financial management performance under each indicator
for the current and previous year’s financial accountability ratings

▶

Certain required disclosures in accordance with Title 19 Texas
Administrative Code Chapter 109, Budgeting, Accounting, and
Auditing Subchapter AA:
A. Disclose the current Superintendent’s contract
B. A summary schedule of the reimbursements received by the superintendent and
each board member for the fiscal year
C. A summary schedule for the fiscal year of the dollar amount of outside compensation
and/or fees received by the superintendent
D. A summary schedule of the total dollar amount of gifts received by executive officer (s)
and board members
E. A summary schedule of the total dollar amount of business transactions between board
members and the school district
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Background:
▶

Senate Bill 218 of the 77th Legislature (2001)
authorized the implementation of a financial
accountability rating system referred to as
School FIRST.
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Purpose of Financial Integrity Rating System
of Texas:


Ensures that school districts will be held accountable
for the quality of their financial management practices



Achieve improved performance in the management
of their financial resources
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The schools FIRST accountability rating system assigns one
of the four financial accountability ratings listed below, to
Texas School Districts based upon the responses to 22
Indicators developed by the Texas Education Agency.





Superior Achievement
Above Standard Achievement
Standard Achievement
Substandard Achievement

Districts that receive the Substandard Achievement rating
must file a corrective action plan with the Texas Education
Agency. This rating could also result in the assignment of a
financial monitor or master.
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Rating is determined by twenty-two (22) defined
indicators, each weighed equally, except for the first
five critical indicators. A negative response to any of
the first three critical indicators or a negative
response to both the fourth and fifth critical
indicators results in the district receiving a rating of
“Substandard Achievement”
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The Edinburg Consolidated Independent
School District has received a rating of

“Superior Achievement”
with a score of “80” for the eighth time in
eight years under Texas’ Schools FIRST
financial accountability rating system.
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Was total Fund Balance less Reserved Fund Balance greater
than zero in the General Fund?
YES, Edinburg CISD’s fund balance in the General Fund
after reduction for reserves at August 31, 2009 was $31,710,782.
The previous year’s fund balance was $22,890,063.

Result

FY 2008-2009

FY 2007-2008

Yes

Yes
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Was the total Unrestricted Net Asset Balance (Net of
Accretion of Interest for Capital Appreciation Bonds) in the
Government Activities column in the Statement of Net Assets
Greater than Zero?
YES, Edinburg CISD’s total unrestricted net assets balance
in the Government Activities in the Statement of Net Assets
is greater than zero. The net asset balance for the fiscal year
ended August 31, 2009 is $124,783,963 and for the fiscal
year ended August 31, 2008 was $119,932,795.

Result

FY 2008-2009

FY 2007-2008

Yes

Yes
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Were there NO disclosures in the Annual Report and/or
other sources of information concerning default on bonded
indebtedness obligations?
YES, Edinburg CISD has had no instances of default on
bonded indebtedness obligations for fiscal year ended
August 31, 2009 and fiscal year ended August 31, 2008.

Result

FY 2008-2009

FY 2007-2008

Yes

Yes
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Was the Annual Financial Report filed within one month
after the November 27 or January 28 deadline depending
upon the district’s fiscal year end date (June 30 or
August 31)?
YES, Our Annual Financial Report for the fiscal year
August 31, 2009, was filed with the Texas Education
Agency before the deadline of January 28, 2010.

Result

FY 2008-2009

FY 2007-2008

Yes

Yes
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Was there an Unqualified Opinion in the Annual Financial
Report?
YES, The opinion expressed by our independent auditors on
the August 31, 2009 and August 31, 2008, Annual Financial
Report was an Unqualified Opinion.
A “qualification” on our financial reports would have meant that corrections were
needed in some of our reporting or financial controls. A district’s goal, therefore,
is to receive an “unqualified opinion” on its Annual Financial Report.

Result

FY 2008-2009

FY 2007-2008

Yes

Yes
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Did the Annual Financial Report NOT disclose any
instance(s) of material weakness in internal controls?
YES, Edinburg CISD had no material weaknesses in
internal controls reported in our 2008-2009 and
2007-2008 audit report.

Result

FY 2008-2009

FY 2007-2008

Yes

Yes
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Did the District’s Academic rating exceed
academically unacceptable?
Yes, Edinburg CISD achieved academic rating
that exceeded academically unacceptable.

Result

FY 2008-2009

FY 2007-2008

5

5
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Was the three-year average percent of total tax
collections (including delinquent) greater than 98%?
Yes, Edinburg CISD’s three-year average percent of
total tax collections including delinquent for the 20082009 year was 101.58%. For the 2007-08 fiscal year,
the percent of total tax collections was 100.05%.

Result

FY 2008-2009

FY 2006-2006

5

5
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Did the comparison of PEIMS data to like information
in the Annual Financial Report result in an aggregate
variance of less than 3 percent of expenditures per fund
type (Data Quality Measure)?
Yes, Edinburg CISD’s data quality measure was 0
for fiscal year ended August 31, 2009 and 0 for fiscal
year ended August 31 2008, far below the allowable 3
percent variation.

Result

FY 2008-2009

FY 2007-2008

5

5
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Were Debt-Related Expenditures (net of IFA and/or
EDA allotment) less than $250 per student?
Yes, Edinburg CISD’s debt-related expenditures for
the 2008-2009 school year were $421.34 per student
meeting the criteria. Debt-related Expenditures for the
2007-2008 school year were $365.10 per student.

Result

FY 2008-2009

FY 2007-2008

5

5
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Was there No disclosure in the Annual Audit Report
of Material Noncompliance?
Yes, Edinburg CISD’s Annual Audit Report for the
year ended August 31, 2009 and for the year ended
August 31, 2008 had no disclosures of material
noncompliance.
Result

FY 2008-2009

FY 2007-2008

5

5
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Did the district have full accreditation status in
relation to financial management practices?
Yes, Edinburg CISD had full accreditation status
at August 31, 2009 and at August 31, 2008.

Result

FY 2008-2009

FY 2007-2008

5

5
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Was the aggregate of Budgeted Expenditures and Other Uses
LESS THAN the aggregate of Total Revenues, Other Resources
and Fund Balance in General Fund?

Yes, Edinburg CISD’s aggregated budgeted total revenues,
other resources and fund balance exceeded expenditures and
other uses by $34,671,103 in the General Fund for the year
ended August 31, 2009 and by $33,259,610 for the year ended
August 31, 2008.

Result

FY 2008-2009

FY 2007-2008

5

5
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If the district’s Aggregate Fund Balance in the General Fund
and Capital Projects Fund was LESS THAN zero, were
construction projects adequately financed?
Yes, Edinburg CISD’s fund balance at August 31, 2009 in the
General Fund was $38,293,837 and the Capital Projects Fund had
a fund balance of $104,306,720 for an aggregate of $142,600,557
indicating that construction projects were adequately financed. For
fiscal year ended August 31, 2008, the fund balance for General Fund
was $34,671,103 and Capital Projects fund balance was $9,606,277
for an aggregate of $44,277,380.

Result

FY 2008-2009

FY 2007-2008

5

5
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Was the ratio of Cash and Investments to Deferred Revenues
(excluding amount equal to net Delinquent Taxes receivable)
in the General Fund greater than or equal to 1:1?
Yes, Edinburg CISD’s cash and investments in the General Fund
were greater than 1:1. For the year ended August 31, 2009, cash
and investments in the General Fund were $41,545,255. Deferred
revenues less net delinquent taxes receivables amounted to
$734,703. Edinburg CISD’s ratio for 2008-2009 year was 57:1 and
for the year ending August 31, 2007, the ratio was 179:1.

Result

FY 2008-2009

FY 2007-2008

5

5
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Was the Administrative Cost Ratio less than the standard in
State Law?
Yes, Edinburg CISD’s ratio for the 2008-2009 school year
Was 5.45 percent, well below the state cap. For the 20072008 school year, the ratio was 6.03 percent, well below the
state cap.
(TEA and state law sets a cap on the percentage of their budget that Texas school districts can
spend on administration based on district size. For districts in the Edinburg CISD’s category,
the administrative cost ratio should fall below 11.05 percent.)

Result

FY 2008-2009

FY 2007-2008

5

5
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Was the Ratio of Students to Teachers within the range
according to district size?
Yes, Edinburg CISD’s student/ratio was 15.07 students per
teacher for the 2008-2009 school year and 15.01 students per
teacher for the 2007-2008 school year.
(This indicator measures our pupil-teacher ratio to ensure that it is within TEA
Recommended ranges for a district of our student population range. A district like Edinburg
CISD with population greater than 10,000 should have no more than 22 students per teacher
and no fewer than 13.5 students per teacher.)

Result

FY 2008-2009

FY 2007-2008

5

5
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Was the Ratio of Students to Total Staff within the range
according to district size?
Yes, Edinburg CISD had 7.04 students per total district staff for
the 2008-2009 school year. For the 2007-2008 school year,
Edinburg CISD had 7.11 students per total district staff.
(This indicator measures our pupil-staff ratio to ensure that it is within TEA-recommended
ranges for district’s of our student population range. A district like Edinburg CISD with
population greater than 10,000 should have no more than 14 students per staff member and no
fewer than 7.0 students per district employee.)

Result

FY 2008-2009

FY 2007-2008

5

5

25

Was the Total Fund Balance in the General Fund more than 50 percent and
less than 150 percent of Optimum according to the Fund Balance and Cash
Flow Calculation Worksheet in the Annual Financial Report?
Yes, The District’s optimum fund balance at August 31, 2009 was $38,998,960
and the district’s fund balance at August 31, 2009 was $38,293,838, which is
98.19 percent of the calculated optimum fund balance. The District’s optimum
fund balance at August 31, 2008 was $34,671,103 and the district’s fund
balance at August 31, 2008 was $34,671,103, which is 100 percent of the
calculated optimum fund balance.
(We should have no less than one-half and no more than one and one-half times this amount in
our Fund Balance, counting both reserved and unreserved fund balances.)

Result

FY 2008-2009

FY 2007-2008

5

5
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Was the decrease in Undesignated Fund Balance
less than 20 percent over two Fiscal Years?
Yes, Edinburg CISD’s total revenues for school year
2008-2009 exceeded operating expenditures in the
General Fund and the total revenues for the school
year 2007-2008 exceeded operating expenditures in
the General Fund.
Result

FY 2008-2009

FY 2007-2008

5

5
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Was the Aggregate Total of Cash and Investments in
the General Fund more than $0?
Yes, for the fiscal year ending August 31, 2009, the
District had General Fund cash and investments totaling
$41,545,255. The District had General Fund cash and
investments totaling $38,255,489 at August 31, 2008.

Result

FY 2008-2009

FY 2007-2008

5

5
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Were Investment Earnings in all funds more than
$20 per student?
Yes, for the school year ending August 31,2009,
Edinburg CISD’s investment earnings per student
were $21.98 and for fiscal year ending August 31,
2008, the amount was $88.70.
(Verifying that investments earnings were more that $20 per student indicates that the
District is investing its funds wisely.)

Result

FY 2008-2009

FY 2007-2008

5

5
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Copy of Superintendent’s Current Employment Contract:
A copy of the superintendent’s current employment contract at
the time of the School FIRST hearing is to be in the publication
in the annual School FIRST financial management report.
Copy of Superintendent’s Current Employment Contract
is included in the handout.
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Reimbursements Received by the Superintendent and Board
Members for the Twelve-Month Ended August 31, 2009.
Summary Schedule for the fiscal year ended August 31, 2009
of total reimbursements received by the superintendent and each
board member. The summary schedule reports reimbursements
for meals, lodging, transportation, motor fuel, and other items
separately. It does not include reimbursements for supplies and
materials that were purchased for the operation of the school
district.
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The summary schedule reports reimbursements for meals, lodging, transportation, motor fuel and other items separetely.
It does not include reimbursements for supplies and materials that were purchased for the operation of the school district.
Board Member's Reimbursements:

Name

OtherLodging Transportation Motor Fuel Registration Fees

Meals

Jaime R. Chavana
Gregory" Greg" Garcia
Carmen Gonzalez
Omar Palacios
Robert Peña, Jr.
David Torres
Ciro Trevino

$

Totals

$ 642.00

124.00 $
67.00
50.00
57.00
124.00
107.00
113.00

1,362.65 $
570.44
888.50
781.21
1,362.65
1,215.02
1,362.65

$ 7,543.12

$

337.30 $
422.92
325.60
88.70
573.45
474.87
0.00

2,222.84

$

$
0.00
0.00
0.00
0.00
0.00
0.00

-

$

Total

790.00 $
475.00
625.00
435.00
790.00
760.00
775.00

4,650.00

2,613.95
1,535.36
1,889.10
1,361.91
2,850.10
2,556.89
2,250.65

$ 15,057.96

Superintendent's Reimbursements:

Meals

Name
Superintendent, Dr. Réne Gutiérrez $
Former Superintendent
Gilberto Garza, Jr.

Totals

OtherLodging Transportation Motor Fuel Registration Fees

-

$

147.63 $

157.00

1,727.16

$ 157.00

$ 1,874.79

-

$

700.70

$

700.70

-

$

0.00

$

-

-

Total

$

1,005.00

$

1,005.00

147.63
3,589.86

$

3,737.49
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Outside Compensation and/or Fees Received by the Superintendent for
Professional Consulting and/or Other Personal Services in Fiscal Year 2009
Summary Schedule for the fiscal year ended August 31, 2009 of the dollar
amount of compensation and/or fees received by the superintendent from
another school district or any other outside entity in exchange for professional
consulting and/or other personal services. Compensation does not include
business revenues generated from family business (farming, ranching, etc.)
that has no relation to district business.

No Amounts Reported
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Gifts Received by the Executive Officer (s) and Board Members in
Fiscal Year 2009
A Summary Schedule for the fiscal year ended August 31, 2009 of the
dollar amount of gifts that had an economic value of $ 250 or more in
the aggregate in the fiscal year. This reporting requirement only applies
to gifts received by the executive officers and board members ( and
their immediate family). This reporting requirement excludes an
individual gift or a series of gifts from a single outside entity that had
an aggregate economic value of less than $250 per executive officer or
board member.

No Amounts Reported
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Business transactions between School District and Board Members for
the fiscal year ended August 31, 2009
A summary Schedule for the fiscal year ended August 31, 2009 of the
dollar amount received by board members for the aggregate amount of
business transactions with the school district. This reporting requirement
is not duplicate the items disclosed in the summary of schedule of
reimbursements received by board members.

No Amounts Reported
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