Community of Practice on Transition
Pre-Employment Transition
Services

Why we are here
• This Community of Practice (CoP) on Transition provides a
forum for transition practitioners and other interested
stakeholders to engage in professional development,
networking, and collaboration that enhances the
implementation of quality transition services for secondary
students with disabilities throughout Virginia.

• Each meeting will have a particular focus and will provide
an opportunity for agency updates.

• The meetings will be twice a year, in the fall and spring, and
may be conducted in person or remotely

Today’s Focus
• Pre-Employment Transition Services (Pre-ETS)
o The intersection of the Individuals with Disabilities Education Act
o
o
o
o
o

(IDEA) and The Workforce Innovation and Opportunity Act
(WIOA)
What Pre-ETS entails
Examples of successful provisions of Pre-ETS
Other transition services
Brainstorming and collaborating to enhance and expand services
provided to students with disabilities
Special education data

Sometimes the stars align…

Collaboration:
divides the
tasks and
multiplies the
successes

Let’s not drop the baton!

WIOA
• Signed into law in 2014 and amends the Rehabilitation Act
of 1973.

• A main requirement is that Vocational Rehabilitation (VR)
agencies set aside 15% of their federal funds for Pre-ETS to
students with disabilities who are eligible or potentially
eligible to receive VR services.

• Expands the population of students that VR agencies can
work with.

Tenets of the Laws
IDEA
● Disability in no way diminishes the
right of individuals to participate in
or contribute to society
● Improving educational results for
children with disabilities is an
essential element of our national
policy of ensuring equality of
opportunity, full participation,
independent living, and economic
self-sufficiency for individuals with
disabilities
● Providing effective transition
services to promote successful postschool employment, education,
training, and independent living for
children with disabilities

WIOA
● Individuals with disabilities
represent vital and integral part of
society
● Seeks to ensure students with
disabilities have meaningful
opportunities to receive services
needed to achieve competitive
integrated employment (CIE)
● Emphasizes ensuring access to
needed supports and opportunities
to acquire skills to pursue indemand jobs careers
● Empower individuals with
disabilities to maximize
employment, economic selfsufficiency, independence,
and inclusion in and integration
into society

Schools and DARS/DBVI
● Share a common goal of
informed decision making,
preparation for adult life,
and successful employment outcomes
● Federal regulations
require we work together
to deliver Pre-ETS within
the educational setting
● Pre-ETS does not
duplicate or replace
school services, but
enhance and expand

Purpose of Pre-ETS for students with disabilities?
•
•
•

Early start at job exploration and development of employability skills
Assist with identifying career pathways of interest
Expanded partnerships with students, families, schools, employers, and
community service providers to better prepare students with disabilities for
adult life

Pre-ETS may be provided to students who…
• Are between 14 through 21, in secondary,
post-secondary or other recognized education
program and who are:
receiving special education or related services
under an IEP or 504 Plan or
an individual with a documented disability

secondary students who turn 22 while still in high
school can receive Pre-ETS.

What’s Needed to Begin Receiving
Pre-ETS?
• Students don’t have to apply for VR
services to receive Pre-ETS

• What’s necessary is:

o A need for one or more of the five services
o Signed consent from parent, guardian, or adult
student

o

Documentation identifying the student is
between 14 and 21 (22 if still in high school) and is
a student with a disability

The 5 Pre-ETS Services VR Agencies
are Required to Offer
● Job exploration counseling
● Work-based learning experiences
● Counseling on opportunities for enrollment in comprehensive
transition or postsecondary educational programs
● Workplace readiness training
● Instruction in self-advocacy

Job Exploration Counseling
Purpose

Examples

Intended to foster
motivation,
consideration of
opportunities and
informed-decision
making.

●Interest inventories
●Labor market exploration
●Education in career
pathways and in-demand
industries and
occupations
●Career speakers

Work-Based Learning Experiences
Purpose

Examples

An educational
approach to provide
students with
knowledge and skills
that help them connect
school experiences to
real-life work activities
and future career
opportunities

● Workplace tours
● Paid or non-paid work
experiences in the community
● Volunteering
● Job shadowing
● Internships
● Apprenticeships (not including
pre-apprenticeships and
registered apprenticeships)
● Employer mentoring activities
● Informational interviews

Counseling on Opportunities for Enrollment in
Comprehensive Transition or Postsecondary
Educational Programs
Purpose
Examples
Gaining an awareness
of the wide range of
career pathways to
include academic and
occupational training
options, and labor
market realities

● Academic and occupational
counseling
● Courses, applications, and
admissions processes
● Guidance on the FAFSA
process
● Referral to resources
● Vocational training facilities
and college campus tours
● Understanding of academic
accommodations and services

Workplace Readiness Training
Purpose

Examples

Prepares students for
commonly expected skills
that employers seek from
most employees. Work
readiness skills are a set of
skills and behaviors that
are necessary for any job.
Often called soft skills,
employability skills, or job
readiness skills.

●Communication and
interpersonal skills
●Financial literacy
●Time management
●Networking
●Job seeking and retention
skills
●Employer expectations
●Using transportation

Instruction in Self-Advocacy
Purpose

Examples

Provide students with
the ability to effectively
communicate, convey,
negotiate or assert their
own interests and/or
desires. These skills will
be needed in education,
workplace, and
community settings.

●Understanding rights
and responsibilities
●Requesting services and
accommodations
●Communicating
thoughts, needs, and
desires
●Problem solving
●Mentoring activities

How are Students Linked to Receive
Pre-ETS?
• DARS/DBVI is contacted by the school,
parents, other providers, or the
student
• Schools have the agency consent and
release of information form
• Signed consent and documentation of
disability to be provided to the agency
counselor

How are Pre-ETS Delivered?
●Group setting
●Individually
●In the schools
●In the community
●At DARS/DBVI offices
*Regardless of how delivered, Pre-ETS can be
tailored to most meaningfully meet students’ needs

Who Provides the Services?
●DARS/DBVI counselors
●Other agency staff (e.g. Workforce Specialists,
Business Relations Specialists, Education
Coordinators, O&M Instructors, etc.)
●Employment Service Organizations (ESO)
●Centers for Independent Living
●WWRC and VRCBVI staff
●Other providers contracted by DARS/DBVI
o Community based academies (CPID)

DARS/DBVI
rehabilitation
services are
provided on a
continuum, with
Pre-ETS being the
earliest set of
services available
to students with
disabilities

Options for Students Receiving
Pre-ETS
1. Information regarding VR services is made
available.
2. If additional or more individualized assistance
is needed, apply to DARS/DBVI for VR services
• Participate in VR intake and sign VR application
• Eligibility determination completed by VR counselor
3. If VR services are not needed, transition to
postsecondary education/ training/
employment
• Individuals can always apply for VR services at any
time

Examples of Pre-ETS and VR Transition Services
Pre-ETS
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Interest inventories
Review of labor market info
Identification and exploration of career
pathways
Job shadowing
Work site tours
Informational interviews
Postsecondary ed/training campus tours
Education in the financial aid process
Development of soft skills
Development of IL skills
Financial literacy training
Teaching how to request
accommodations
Teaching rights and responsibilities
Teaching employer expectations
Development of self-advocacy skills

VR Transition Services*
• Development of the Individualized Plan
for Employment (IPE)
• Guidance and counseling for IPE
• Vocational evaluation
• Situational assessment
• Individualized assistive technology
assessment and services
• Vocational training
• Postsecondary education
• Job development for IPE goal
• Job placement assistance for IPE goal
• Supported Employment services
(including job coaching)
• On-the-job training for IPE employment
goal
*Some services may have a cost associated with them

Available Transition Services
Post-Secondary Education Rehabilitation
Transition (PERT)
Start on Success (SOS)
Project Search
ACE-IT in College

PERT
● Joint VDOE, DARS, and DBVI ten day program located at
WWRC

● Age 16 and up if returning to school
● Offers exploration in vocational interests and ability, preemployment and independent living skills, recreational skills
● Opportunity to return and explore specific career areas
● Offers suggestions for planning tool for school
programming, potential vocational rehabilitation services,
and other services as needed

● Team meetings are held with students, parents/guardians,
WWRC staff, school and agency personnel

SOS
● Collaborative program with VDOE, local school divisions,
CTI, DARS, and local business
● Classroom and work opportunity for students with
disabilities who are in their final year of school and who are
receiving a standard or advanced diploma
● Students may be at risk for dropping out
● Offers work-place readiness skills development and is a
work based learning opportunity
● Work opportunities in a real work setting in the community
● Students are paid at least minimum wage by a grant from
DARS to the school system

● Resume builder
● Four sites currently, two more added next school year

Project Search
● Joint program with VDOE, a local school division,
DARS/DBVI, a local business and an ESO for students with
disabilities in their final year of high school
● Offers classroom opportunity focused on work place
readiness skills, self-advocacy and work based learning
● Various internships throughout the school year in the
business
● Builds many skills that prepare for the adult world of work
● ESO provides skills instruction during the internship and
then supports obtaining and maintaining community based
paid employment
● Currently 20 sites across Virginia

ACE-IT in College
● Joint program with VDOE and DARS offered at VCU through
the School of Education to post grads with disabilities

● Students take classes that they can “audit”
● Offers coaching for the student for their class work
● Two year program that offers a certificate upon completion
● Has a work component either on the VCU campus or in the
Richmond community
● Job coaches are available to support the work portion of the
program
● Is a VR service for a youth with a disability

Secondary Transition Education Data Elements
● Graduation: Exiting High School with a Standard or Adv. Studies
Diploma in 4 years (sliders)- measured with a formula that computes
the reduction in non-graduates.
2015-2016
State
Performance (based on data
from 2014-2015)

2015-16 State Target

52.61%

> 57.84%

GRADUATION

● Dropout: Being a member on a date in time; missing from the
membership (no code) at the same point in time a year later.

DROPOUT

2015-2016
State
Performance (based on data
from 2014-2015)
1.30%

2015-16 State Target
< 1.70%

● Transition Focused IEP: 8 elements that must meet the standard
Indicator 13

2015-2016
State Performance
99.17%

2015-2016 Target

100%

SPP/APR: Postsecondary Outcomes
N = 6281 (Completed Surveys)

Category

Frequency

LEA Indicator %

State Target

Higher Education

2063 / 6281

32.8%

36%

Higher Ed +
Competitive
Employment

3963 / 6281

63.1%

63.5%

Higher Ed +
Competitive Emp +
Postsecondary Ed
+ Other
Employment

4521 / 6281

72.0%

72%

Postsecondary Outcomes
Attempted
9817

Completed
6281

Response Rate
64.0%

N = 6281 (Completed Surveys)
Criteria
1. Enrolled in higher education (2
or 4 year)

Frequency

Percentage

2063

32.8%

2. Competitively employed (not
counted in #1 above)

1900

30.2%

3. Enrolled in some other postsecondary education or training
(not counted in 1 or 2 above)

271

4.3%

4. In some other employment
within one year of leaving high
school (not counted in 1, 2, or 3
above)

287

4.6%

Totals:

4521

72.0%

Who to Contact at DARS about Pre-ETS?
NORTHERN

Theresa Light
540.222.9287
Carrie Gilbert
571.247.5530

Theresa.Light@dars.virginia.gov

RAPPAHANNOCK

Patti Hodge
540.834.6629

Patricia.Hodge@dars.virginia.gov

CAPITOL

Dawn Mosley
804.588.3310

Dawn.Mosley@dars.virginia.gov

HAMPTON ROADS

Matt Luther
757.253.4621
Stacy Clark
757.686.4989

Matthew.Luther@dars.virginia.gov

NEW RIVER

Karol Treadway
540.440.1990

Karol.Treadway@dars.virginia.gov

SOUTHWEST

Brennan O’Quinn
276.207.8109

Brennan.Oquinn@dars.virginia.gov

BLUE RIDGE

Bret Hart
540.214.3363

Bret.Hart@dars.virginia.gov

STATEWIDE DEAF AND
HARD OF HEARING

Traci Branch
804.641.3574

Traci.Branch@dars.virginia.gov

Carrie.Gilbert@dars.virginia.gov

Stacy.Clark@dars.virginia.gov

Who
to
Contact
at
DBVI
about
Pre-ETS?
NORTHERN
Krystal.Edmead@dbvi.virginia.gov

Fairfax Office

Krystal Edmead
703.359.6771

RAPPAHANNOCK
Staunton Office

Julie Chappell
540.332.7791

Julie.Chappell@dbvi.virginia.gov

CAPITOL
Richmond Office

Megan O’Toole Hall
804.371.3951
Felicia Williams
804.371.3164
Isaac Crisp
804.371.3357

Megan.O’Toole@dbvi.virginia.gov

HAMPTON ROADS
Norfolk Office

Danielle Howett
757.455.0856

Danielle.Howett@dbvi.virginia.gov

NEW RIVER
Roanoke Office

Melissa Caudill
540.561.7469
Rick Bradley
540.561.7449

Melissa.Caudill@dbvi.virginia.gov

SOUTHWEST
Bristol Office

Lauren Pridemore
276.642.7305

Lauren.Pridemore@dbvi.virginia.gov

BLUE RIDGE
Staunton Office

Sherry DeMoss
540.332.7761

Sherry.DeMoss@dbvi.virginia.gov

Felicia.Williams@dbvi.virginia.gov
Issac.Crisp@dbvi.virginia.gov

Rick.Bradley@dbvi.virginia.gov

Marianne Moore
DOE Secondary Transition
Marianne.Moore@doe.virginia.gov

Jean Terrell
DARS Director of Transition
Jean.Terrell@dars.virginia.gov

Caren Phipps
DBVI Director of Services for
Children and Youth
Caren.Phipps@dbvi.virginia.gov

Jessica Stehle
DARS Pre-Employment Program
Coordinator
Jessica.Stehle@dars.virginia.gov

