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From Our Superintendent
August 21, 2017
The 2017-2022 Mainland Regional High School Strategic District Plan demonstrates the District’s
ongoing commitment to our students and their families. The Plan’s ambitious goals are the foundation
for ensuring that we support the varied academic, social, and emotional needs of a diverse student
population as we prepare them for post-secondary life.
Strategically leveraging, mobilizing, and utilizing District resources within the domains of finance,
facility, technology, and personnel requires alignment of District priorities and initiatives to achieve the
goals delineated within the Plan. Focusing and aligning the allocation of District resources mandates
fiscal responsibility and accountability. These resource domains support and sustain an engaging,
connected, and accountable educational environment in and outside of the classroom.
The District would like to thank the High School’s instructional staff and administration, Board of
Education, community members, parents, guardians, and students that participated in the planning
process. Each group’s insight proved invaluable and became the basis of the District’s Strategic
Planning goals.
In addition, the guidance of facilitators, Mr. James Giaquinto and Dr. Robert Previti from the SRI/ETTC
of Stockton University, was incredibly helpful in culling and utilizing stakeholder feedback to develop
strategic goals that address the District’s identified needs and areas for improvement.
We are confident that the newly developed Strategic Plan and inherent strategic goals will direct and
support District initiatives as we continue to meet the needs of our students, their families, and the
community.

Mark C. Marrone
Superintendent
Mainland Regional High School District
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District Overview
The Mainland Regional High School District is a comprehensive, four-year public high school with an
enrollment of approximately 1,300 students serving the communities of Somers Point, Northfield and
Linwood, New Jersey. The District also participates in school choice, which permits 44 students that
reside outside of the sending districts to attend Mainland Regional High School.
A proud, National Blue-Ribbon School of Excellence, we are consistently recognized on both state
and national levels as a high performing school committed to academic excellence and preparing
students for college and career. We have been ranked as one of the top 100 high schools in the state
by New Jersey Monthly, and Niche Best Schools listed Mainland Regional High School as the 38th
best high school in New Jersey. In addition, Mainland Regional High School’s students maintain the
highest average SAT scores (Critical Reading and Math) and the highest Advanced Placement exam
participation rate in Atlantic County, NJ.
We embrace an approach to education that prepares students for a rapidly evolving world regardless
of their post-secondary plans. Our Program of Studies is organized into College and Career Clusters
to encourage student exploration and career awareness and provides curricular offerings designed to
foster critical thinking and problem solving, as well as knowledge of emerging technologies in a
progressive and future-ready learning facility. The Program of Studies includes more than 220 diverse
course offerings organized into nine distinct College and Career Clusters. These clusters are designed
to support students in choosing a course of study that not only meets their individual interests,
passions and goals, but also prepares them for success. We offer 25 Advanced Placement courses
and 38 Honors courses, as well as several Gifted/Talented courses. Students at Mainland Regional
High School also have access to dual enrollment courses in conjunction with Stockton University and
concurrent enrollment opportunities with Atlantic Cape Community College, which provide students
the opportunity to earn college credit while still in high school. Mainland Regional High School is also
a Physics First school, enabling all students with a greater opportunity to take more advanced level
science courses during their time at the high school.
The academic environment at Mainland Regional High School is very challenging, and the majority of
our students meet that challenge by earning exemplary grades. Due to this high level of academic
success, class rank does not reflect the achievements and potential of all our students. Therefore,
Mainland Regional High School does not report class rank. However, Mainland Regional High School
does recognize students for academic achievement using cumulative weighted GPA as follows:
Summa Cum Laude: 5.0 +

Magna Cum Laude: 4.75 - 4.99

Cum Laude: 4.5 - 4.749

36 of 369 students 2016-2017
20 of 304 students 2015-2016

25 of 369 students 2016-2017
21 of 304 students 2015-2016

29 of 369 students 2016-2017
30 of 304 students 2015-2016

The High School’s progressive daily bell schedule supports accountability, connectedness and
engagement among our students and faculty, providing tremendous freedom and opportunities
designed to promote a sense of responsibility that will effectively prepare them for success in college
and career. The daily bell schedule was designed to reduce student academic stress while increasing
overall skill development and achievement through extended class periods and increased time for
students to receive extra academic support. It also provides more time for teachers to engage in
professional development and promotes a sense of accountability and responsibility among teachers,
students and administrators. The core of this schedule is our unit lunch, during which all students have
time to eat, decompress and interact with each other and the staff in a less formal way, creating a
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greater sense of community and connectedness to the school. More than 30 school districts
throughout the State of New Jersey have sent Board members, administrators, faculty, students, and
community members to visit Mainland Regional High School to observe and experience the High
School’s bell schedule and its positive impact on school climate and culture.
As a District, we believe that the connection between student and school is the key to the success of
our diverse student population. We are One Family, One School, One Community. We are Mainland.
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The Strategic Planning Process…
In the fall of 2016, the Mainland Regional High School District embarked on a strategic planning
initiative to engage stakeholders in a dialogue about the future of the District and to inform the
development and prioritization of goals to encourage student success by supporting their social,
emotional, and academic needs in and outside of the classroom. The Mainland Regional High School
District partnered with Stockton University’s Southern Regional Institute and Educational Teacher
Training Center to facilitate the District’s strategic planning initiative under the guidance of Mr. James
Giaquinto and Dr. Robert Previti, who assisted in developing a “Stakeholder Survey” (Appendix A) to
identify strengths and opportunities for improvement within the District. In March 2017, they also
planned and facilitated “Stakeholder Meetings” with parents, students, faculty, administrators, and the
Board of Education that investigated perceptions and beliefs through “Strategic Planning
Committee Guiding Questions” (Appendix B) regarding the following areas within the school system
in March 2017:












College and Career Readiness
Curriculum and the Program of Studies
Engagement, Connectedness and
Accountability
Support Services
Technology

Athletics and Co-Curricular Clubs
Safety and Security
Community
Communication
Facility

During the “Stakeholder Meetings,” common themes emerged regarding career preparation and
readiness, expanding opportunities to earn credit through non-traditional academic opportunities, data
collection and analysis to inform instructional and programmatic decisions, and the need for
intervention and remediation to close identified achievement gaps. In addition to the aforementioned
common themes, the District’s website, partnerships with colleges, universities, and local businesses,
as well as articulation with the High School’s sending districts on multiple levels, permeated
stakeholder discussions. Finally, stakeholders identified the importance of preparing students and staff
to utilize emerging technologies and the need to make Mainland Regional High School the destination
school of record for all eligible students.
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Survey respondents identified preparing college and career ready students with the skills and
knowledge needed for success beyond high school as the most important goal for the

District . This included evaluating extra-curricular and athletic offerings, maintaining a safe and
secure learning environment, ensuring the teaching and learning process is meeting the needs of all
students, and communicating with all stakeholders.
What areas are most important to support the development of the skills and knowledge
needed for success beyond high school? Please check the 5 most important areas that apply:

In addition, the “Stakeholder Survey” indicated that the District’s strengths lie in its caring and
committed faculty and administration, a well-rounded education focused on college and career
readiness, and a school day that encourages student involvement and connectedness.
Please identify the strengths of the Mainland Regional High School District:
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Finally, the “Stakeholder Survey” indicated that the District had several opportunities for

improvement , including an increased emphasis on educating the whole child beyond academics,
keeping class size low, and expanding opportunities for students to earn additional credit on and off
campus.
Please identify opportunities for improvement within the Mainland Regional High School District:

The feedback from the “Stakeholder Meetings,” coupled with more than 600 responses to the
“Stakeholder Survey” focused the development

and planning of strategic goals as well
as revisions to the District’s vision and mission statements .
Finally, the Strategic Planning Coordinating Committee, which included members of the Board,
Administration, teachers, and community members, met on Friday, August 11, 2017 to review the
proposed Plan and recommend final edits and revisions. The Mainland Regional High School 20172022 Strategic Plan was approved and adopted by the Board of Education on August 21, 2017.
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Stakeholder Meeting Dates and Times
“Stakeholder Meetings” were held on the dates delineated below. Each meeting was facilitated by Mr.
James Giaquinto and Dr. Robert Previti from the SRI/ETTC of Stockton University. Participants at
each meeting utilized guided questions to focus discussion and encourage dialogue.
Board Committee Meeting
Student Committee Meeting
Faculty Committee Meeting
Faculty Committee Meeting
Administrator Committee Meeting
Community Committee Meeting
Community Committee Meeting

Tuesday, March 14, 2017
6:00 pm
Wednesday, March 22, 2017 8:30 am
Wednesday, March 22, 2017 12:00 pm
Thursday, March 23, 2017
9:00 am
Thursday, March 23, 2017
12:00 pm
Tuesday, March 28, 2017
6:00 pm
Thursday, March 30, 2017
6:00 pm

Coordinating Committee Meeting

Friday, August 11, 2017

9:00 am

Strategic Planning Committee Members
The Mainland Regional High School District would like to recognize and thank the following individuals
for their insight, suggestions, and participation in the “Stakeholder Meetings” during the Strategic
Planning Process.
Daniel Adams
Cynthia Anderson*
Kim Andrien
Carol Austin
Megan Austin
Nestol Baker
Megha Bansal
Lynne Basner Gale*
Al Becker*
Danajha Bell
Gary Brick
Charles Broomall
Lisa Brown
Kevin Burns*
Teresa Calvi
Tyrek Cooper
Rose Marie Cupo*
Bernadette Daley
Faten Dib
Michele Fama
Elizabeth Feld
Dorsey Finn*
Katie Forman
Michael Gatley
James Giaquinto*
Jo-Anne Goldberg
Allison Goltra

Student, Linwood
Physical Education Teacher, MRHS
Administrative Assistant, MRHS
Social Studies Teacher, MRHS
Somers Point Community Representative
Student, Pleasantville
Linwood Community Representative
Northfield Community Representative
Board of Education Member, Somers Point
Student, Northfield
Maintenance, MRHS
Board of Education Member, Somers Point
Northfield Community Representative
Administration, MRHS
Special Education Aide, MRHS
Student, Somers Point
Board of Education Vice President, Northfield
Business Teacher, MRHS
Linwood Community Representative
Guidance Registrar, MRHS
Special Education Teacher, MRHS
Administration, MRHS
Mathematics Teacher, MRHS
Administration, MRHS
Facilitator, SRI/ETTC/Stockton University
Administration, MRHS
Board of Education Member, Somers Point
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Strategic Planning Committee Members continued
Sally Gorski
Leanne Gray
Aakash Gupte
Moira Haberkern
Timothy Hanna
Arnold Hucey
Kim Jensen*
Ted Khoury
Sylvia Kontonikolas
Leslie Kronemeyer
Kristen Lavery
Gabrielle Lemons
Nate Lichtenwalner
Mark Marrone*
MaryAnn McAfee
Rebecca McGill
Megan Meade
Erika Melhorn
Kevin Milhous
Alexi Miller
Jill Ojserkis, Esq.*
Javhan O’Neal
Ken Patel
Brian Perez
Tay Person*
Tiffany Prettyman
Dr. Robert Previti*
Kristina Podolnick
Brian Pruitt*
Larry Randour
Brooke Ridgway
Derek Rohaly
Dennis Sher
Megan Sher*
Greg Skyora
Charles Smith
Randy Smith
Shannah Smith
Veronica Stillman-Fath
Dr. Zubair Syed
Lori Vannini
Kate Villano
Alexander Viscount

Board of Education Member, Somers Point
Board of Education Member, Linwood
Student, Linwood
Student, Northfield
Language Arts Teacher, MRHS
Student, Egg Harbor Township
Administration, MRHS
Linwood Community Representative
Northfield Community Representative
Spanish Teacher, MRHS
Administration, MRHS
Student, Somers Point
Administration, MRHS
Superintendent, MRHS
Science Teacher, MRHS
Somers Point Community Representative
Northfield Community Representative
Somers Point Community Representative
Board of Education Member, Northfield
Student, Egg Harbor Township
Board of Education President, Linwood
Administration, MRHS
Northfield Community Representative
Student, Northfield
Somers Point Community Representative
Social Studies Teacher, MRHS
Facilitator, SRI/ETTC/Stockton University
Northfield Community Representative
Linwood Community Representative
Somers Point Community Representative
Student, Linwood
Music Teacher, MRHS
Board of Education Member, Northfield
Mathematics Teacher, MRHS
Somers Point Community Representative
Media Production Teacher, MRHS
Child Study Team Member, MRHS
Media Specialist, MHS
Board of Education Member, Somers Point
Northfield Community Representative
Art Teacher, MRHS
Administration, MRHS
Student, Linwood

*Member of the Strategic Planning Coordinating Committee
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Mission Statement
The Mission Statement is intended to reflect the primary purpose of the School
system. The Mission statement describes what the School District wants to do
now in the present.

The Mainland Regional High School District is committed to safeguarding an
exceptional scholastic environment of distinction that exceeds the New
Jersey Student Learning Standards. Our mission is to ensure that all
students are prepared for a nationally competitive and globally connected
society through a collaborative partnership between home, school, and
community.

Vision Statement
The Vision Statement describes what the Mainland Regional High School District
should look like as the Mission is carried out. What will the District look like in
the future?

The Mainland Regional High School District will be recognized as the
region’s premier secondary educational institution defined by an instructional
program that provides all students with relevant and meaningful educational
experiences and opportunities that meet the challenges of a rapidly evolving
and globally connected world.
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The Goals
1. Intervention and Remediation: Over the next five years, the MRHS District will research
and implement prescriptive student-centered instructional strategies and “best practices” for
intervention and remediation to close identified achievement gaps, increase student efficacy and
support the academic achievement of a diverse student population. (Page 11)

2. Utilizing Data: Over the next five years, the MRHS District will increase the collection, access
to, and analysis of student data to better inform instructional and programmatic decisions in all
areas of the District to improve student achievement. (Page 13)

3. Career Readiness: Over the next five years, the MRHS District will develop and refine both
traditional and non-traditional course offerings to support and increase students’ career awareness
and preparation for the workforce as a first transition after high school. (Page 15)

4. Innovative and Non-Traditional Academic Opportunities: Over the next five years,
the MRHS District will expand innovative and non-traditional academic opportunities, including
dual and concurrent enrollment, Option II, work study, independent study, online and off-campus
courses, and internships for students to earn credit towards graduation through expanded
community and post-secondary partnerships. (Page 18)

5. Technology and Future Ready School: Over the next five years, the MRHS District will
provide annual training and certification paths for staff and students on identified and emerging
technology to enhance the quality of instruction, equitable access, and college and career
readiness. (Page 20)

6. Enrollment and Academic Programming: Over the next five years, the MRHS District will
actively campaign to increase the number of students choosing MRHS as their destination for
secondary education and expand program opportunities to keep all eligible regional students for
secondary education on campus, regardless of their educational needs, by developing programs
that will serve these children. (Page 22)

7. Articulation: Over the next five years, the MRHS District will increase articulation with regional
sending district administrations, staff and boards of education through selective committees to
enhance and coordinate curricular alignment, programs of study and extra-curricular offerings as
well as to identify individual prescriptive needs of a diverse student population to maximize their
potential. (Page 25)

8. Stakeholder Feedback and Surveys: Over the next five years, the MRHS District will, in
addition to student performance data, collect and utilize survey data from present students and
recent graduates regarding their preparation for college and career to evaluate services,
programs, and course options offered at the High School. (Page 28)

9. Communication: Over the next five years, the MRHS District will utilize analytic data and
stakeholder feedback to ensure that communication via the website, student information system,
and the High School’s social media platforms, is timely, accurate, and easily accessible. (Page 30)

10. Supporting the Strategic Plan: Over the next five years, the MRHS District will generate,
leverage, review, and strategically utilize all financial, facility, technological, and human resources
to ensure that the strategic goals and priorities delineated within this plan maximize outcomes and
opportunities for students, faculty, and the community while continuing to maintain a safe and
secure learning environment. (Page 32)
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Goal 1. Intervention and Remediation
Over the next five years, the Mainland Regional High School District will research and
implement prescriptive student-centered instructional strategies and “best practices” for
intervention and remediation to close identified achievement gaps, increase student
efficacy and support the academic achievement of a diverse student population.

Educating a socially, emotionally, and academically diverse student population begins with the
identification of students’ learning needs, which will direct and focus instructional methodologies
to support their growth and development. Coupling a student’s identified learning needs with
prescriptive instruction and “best practices” for intervention and remediation creates a learning
environment in which all students can succeed. Moreover, this goal reflects the District’s
commitment to researching, implementing, and leveraging effective instructional strategies to
maximize student outcomes.

Strategic Priority 1.1
Annually identify students of academic need through varied data measures and
assessments.
Strategic Partners/Participants

Strategic Resources

Indicators of Success








Administration
School Improvement Panel
(ScIP)
Teachers

New Jersey Department of
Education (NJDOE)
Reports
 Linkit! Data

 Other measurement of
student learning
Timeline: Year 1 through Year 5 (ongoing)



Improved standardized
assessment scores
Professional Learning
Community (PLC) agendas
and minutes

Strategic Priority 1.2
Facilitate professional development opportunities for staff to develop and implement
prescriptive and “best practice” instructional and assessment strategies, including
grading policies, standards based grading, and letter grades, to support each
student’s unique learning needs as identified through multiple measures.
Strategic Partners/Participants

Strategic Resources




Indicators of Success

Administration
 SRI/ETTC
 Teacher participation and
implementation of
School Improvement Panel
 Stockton University
professional development
(ScIP)
 Linkit!
in the instructional setting
 Mainland Regional Education
Foundation (MREF)
 Teachers
 Aides
Timeline:
Year 1 – Create “Best Practices” Committee
Year 2 through Year 5 – Implement committee recommendations and measure impact (ongoing)
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Strategic Priority 1.3
Annually evaluate the High School’s intervention and remediation programs to
determine the need for reallocation of resources, including supportive technology and
certified instructional and support staff, to implement new program strategies to
support students’ academic achievement.
Strategic Partners/Participants

Strategic Resources

Indicators of Success










Administration
CST
Teachers

Evaluations
All sources of student
learning data

Meeting agendas and
minutes that reflect
revisions to remediation
and intervention programs

Timeline: Year 1 through Year 5 (Summer)

Strategic Priority 1.4
Ensure that formative and summative assessments are targeted and aligned with
curricular and programmatic objectives to measure and support remediation and
intervention prescriptively for each student.
Strategic Partners/Participants

Strategic Resources

Indicators of Success










Administration
Teachers
School Improvement Panel
(ScIP)

Assessments
New Jersey Department of
Education (NJDOE)
Reports

Timeline: Year 1 through Year 5 (ongoing)
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Newly revised
assessments
Teacher Evaluation scores
Students Learning Data

Goal 2. Utilizing Data
Over the next five years, the Mainland Regional High School District will increase the
collection, access to, and analysis of student data to better inform instructional and
programmatic decisions in all areas of the District to improve student achievement.

Responding to student data is the foundation of a student-centered learning environment and a
catalyst for instructional and programmatic decision-making. The collection and analysis of
student data, via formative, summative, and standardized assessments, is essential for
responding to the needs of the learner to foster increased achievement. In addition, reviewing
data regarding student performance and growth will assist teachers in lesson planning, curricular
alignment and prioritization, and implementing high-yield instructional strategies. This data will
focus professional development decisions and opportunities.

Strategic Priority 2.1
Provide and facilitate professional development workshops and training for faculty to
ensure that prescriptive objectives and assessments are aligned and highly correlated
to student performance data.
Strategic Partners/Participants

Strategic Resources

Indicators of Success












Administration
School Improvement Panel
(ScIP)
Teachers

SRI/ETTC
Stockton University
Linkit!



Teacher participation and
implementation of
professional development
in the instructional setting
Use of data to drive
instructional decision
making
Teacher Evaluation Data


Timeline:
Year 1 – Linkit! PD
Year 2 through Year 5 – Review and respond to historical Linkit! data (ongoing)
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Strategic Priority 2.2
Implement and utilize student performance data via LinkIt! and similar assessment
data warehouse platforms to collect, access, and analyze student data to influence
programmatic decision-making.
Strategic Partners/Participants

Strategic Resources

Indicators of Success










Administration
Board of Education
Teachers

Program of Studies
Students Learning Data




Revisions to Program of
Studies
Accurate student
placement decisions
Student Course Placement
Policy

Timeline:
Year 1 – Review state guidance on use of state mandated and other assessments to place students;
– Develop placement policy;
– Review and revise programmatic offerings in response to identified student needs
Year 2 – Implementation of new placement policy
Year 3 through Year 5 – Continue to review student data and revise policies and programs as needed
(ongoing)

Strategic Priority 2.3
Effectively allocate financial and human resources to collect data to inform the
decision-making process regarding annual alignment and revision to the High
School’s Program of Studies.
Strategic Partners/Participants

Strategic Resources

Indicators of Success










Administration
Teachers
Board of Education

Budget
State, Federal, and Private
Grants
 Mainland Regional
Education Foundation
(MREF)
 Community and Business
Partnerships
Timeline: Year 1 through Year 5 (ongoing)

Annual Budget that
supports identified needs in
staffing, programming and
purchasing

Strategic Priority 2.4
Annually review standardized assessment results with faculty to inform and focus the
data driven instructional and programmatic decisions needed to increase student
achievement.
Strategic Partners/Participants

Strategic Resources

Indicators of Success












Administration
Teachers
Aides
Guidance
Child Study Team (CST)

Assessment data
Meeting time




Timeline: Year 1 through Year 5 (ongoing)
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Increased student
assessment results
Accurate student
placement decisions
Student Course Placement
Policy

Goal 3. Career Readiness
Over the next five years, the Mainland Regional High School District will develop and
refine both traditional and non-traditional course offerings to support and increase
students’ career awareness and preparation for the workforce as a first transition after
high school.

The relationship between college readiness and career readiness is not causal. Preparing a
college ready student does not inherently create a career ready student and vice versa. Viewing
college and career readiness as one and the same can lead to the development of skill sets that
are beneficial in both venues, but does not adequately prepare students to enter the world of work
immediately following graduation. The aforementioned goal is evidence of District’s need to
provide a diverse set of post-secondary options, including better preparing students for
employment after high school and recognition of the economic realities impacting Southern New
Jersey.

Strategic Priority 3.1
Expand professional development and certification opportunities for all staff to support
developing career ready students.
Strategic Partners/Participants

Strategic Resources

Indicators of Success

















Administration
School Improvement Panel
(ScIP)
District Evaluation Advisory
Committee (DEAC)
Mainland Regional Education
Foundation
Teachers
Child Study Team (CST)
Aide



SRI/ETTC
Stockton University
Other Professional
Development
(PD)Providers
Business Leaders




Timeline: Year 1 through Year 5 (ongoing)
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Meeting Agendas/Minutes
Continued teacher
participation and
implementation of
professional development
in the instructional setting
aligned to the identified
needs and goals of the
District
Staff Professional
Development Plans (PDP)
Additional certifications
earned by staff

Strategic Priority 3.2
Review and amend the High School’s Program of Studies to include the addition of
Career Technical Education (CTE) courses as defined by the State of New Jersey as
well as career certification pathways based on student interest that is identified via
student and community survey data.
Strategic Partners/Participants

Strategic Resources

Indicators of Success















Administration
Teachers
Aides
Guidance
Child Study Team
Students
Community

SRI/ETTC
Stockton University
New Jersey Department of
Education (NJDOE) Career
Technical Education (CTE)
Website




Teacher participation and
implementation of
professional development
in the instructional setting
Participation in survey
Change in programs and
course offerings

Timeline:
Year 1 through Year 5 – Review Program of Studies (ongoing);
– Determine CTE requirements and viable courses to add to Program of Studies
(ongoing)
Year 2 – Develop appropriate CTE courses and determine staffing needs
Year 3 – Implement appropriate CTE courses
Year 4 and Year 5 – Revise and refine offerings based on feedback from stakeholders

Strategic Priority 3.3
Develop and utilize Professional Learning Community (PLC) agendas that focus on
data analysis to review and revise instruction to support students’ career and
workplace readiness.
Strategic Partners/Participants

Strategic Resources

Indicators of Success













Administration
School Improvement Panel
(ScIP)
District Evaluation Advisory
Committee (DEAC)
Teachers
Child Study Team (CST)




Meeting Time
Professional Development
(PD) Days
Data Reports from New
Jersey Department of
Education (NJDOE)
Locally developed data
repository

Timeline:
Year 1 – Develop PLC protocols and train teachers/supervisors
Year 2 – Implement PLCs
Year 3 through Year 5 – Review and revise PLC protocols as needed
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Professional Learning
Community (PLC)
Agendas/Minutes
Measures of student
performance

Strategic Priority 3.4
Ensure formative and summative assessments are aligned with standards and
graduation requirements to ensure workplace or transition readiness.
Strategic Partners/Participants

Strategic Resources

Indicators of Success









Administration
Teachers

Assessments
New Jersey Student
Learning Standards
(NJSLS)
Linkit!



Assessments aligned to
standards
Student assessment data


Timeline:
Year 1 through Year 5 – Mandated State assessment courses utilization of Linkit! Benchmarks
(ongoing)
Year 2 through Year 5 – Development of standards aligned benchmarks for non-mandated State
assessment core classes (ongoing)
Year 3 through Year 5 – Investigate use of standards aligned assessments in elective areas as
appropriate (ongoing)
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Goal 4. Innovative and Non-Traditional
Academic Opportunities
Over the next five years, the Mainland Regional High School District will expand
innovative and non-traditional academic opportunities, including dual and concurrent
enrollment, Option II, work study, independent study, online and off-campus courses, and
internships for students to earn credit towards graduation through expanded community
and post-secondary partnerships.

Providing students with robust opportunities and the option to earn credit towards graduation
beyond the traditional classroom setting individualizes students’ educational programming. The
belief that learning only occurs during the school day discounts the litany of real world educational
experiences that will benefit students during and after High School. Expanding non-traditional
academic opportunities is crucial for students to turn their interests into passions, providing
students with meaningful experiences that will inform their college and career choices and
provides linkages that may relate to other employment opportunities.

Strategic Priority 4.1
Continue to foster and develop community and post-secondary partnerships by
expanding communication and outreach to develop relationships with colleges,
universities, and businesses to support non-traditional academic opportunities,
including dual and concurrent enrollment, Option II, work study, independent study,
online and off-campus courses, and internships.
Strategic Partners/Participants

Strategic Resources

Indicators of Success












Administration
Mainland Regional Education
Association (MREA)
Mainland Regional Education
Foundation (MREF)
Teachers
Board of Education






Atlantic Cape Community
College (ACCC)
Stockton University
Other post-secondary
educational institutions
Local Business Groups
Unions and trades people





Development of new
course offerings
Development of offcampus experiences for
students
Development of postsecondary relationships
and partnerships
Review data from surveys
for post-secondary
placements

Timeline:
Year 1 – Review survey data regarding needed post-secondary relationships;
– Develop connections with appropriate community resources;
– Review and revise policies and Program of Studies
Year 2 – Implement new course offerings
Year 3 through Year 5 – Review and revise programs as necessary
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Strategic Priority 4.2
Research, develop, and implement, where appropriate, innovative and non-traditional
opportunities for learning, including dual and concurrent enrollment courses, Option II,
work study, independent study, online and off-campus courses, internships and
valuable life experiences for students to earn credit towards graduation.
Strategic Partners/Participants

Strategic Resources

Indicators of Success




Administration
 Local Businesses
 Implementation of “Life
Credits” as local
Mainland Regional Education
 Mainland Regional High
requirement
Foundation (MREF)
School (MRHS) Policies
 Increased student
 Teachers
 Other School Districts
enrollment in non Aides
 Professional Development
traditional learning
(PD) for staff
 Board of Education
experiences
 Guidance
 Unions and trades people
Timeline:
Year 1 – Develop connections with appropriate community resources;
– Review and revise policies and Program of Studies;
– Investigate and develop local requirements for “life-credits”
Year 2 – Implement new course offerings;
– Provide guidance for students interested in non-traditional experiences
Year 3 through Year 5 – Review and revise programs as necessary

Strategic Priority 4.3
Create systemic procedures to validate and approve student requests for enrollment
and participation in non-traditional and off-campus learning opportunities to earn
credit towards graduation.
Strategic Partners/Participants

Strategic Resources

Indicators of Success

 Administration
 Mainland Regional High
 Student enrollment in nonSchool
Policies
traditional learning
 Board of Education
opportunities

Other
School
Districts
 Guidance
 Child Study Team
Timeline:
Year 1 – Research, review and revise policies and procedures for non-traditional learning opportunities;
– Identify responsible parties
Year 2 – Implement new procedures
Year 3 through Year 5 – Review and revise as necessary
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Goal 5. Technology and Future Ready School
Over the next five years, the Mainland Regional High School District will provide annual
training and certification paths for staff and students on identified and emerging
technology to enhance the quality of instruction, equitable access, and college and career
readiness.

The role of technology in both education and the world of work continues to grow. Competence
in the use of digital tools is now a necessary skill for success in any occupation. Addressing these
skills, as well as any barriers to access for staff and students, is a key to the success of a
progressive and future-ready learning environment. Providing opportunities for students to pursue
and obtain professional certifications in industry leading technologies will further support the
development of both career and college ready students. Professional development for staff to
support both the implementation and teaching of digital tools will allow greater personalization in
student learning, as well as focused and data-driven decision-making.

Strategic Priority 5.1
Provide and facilitate professional development for faculty to ensure that instructional
practices incorporate technology in ways that directly impact student learning.
Strategic Partners/Participants

Strategic Resources




Administration
 SRI/ETTC
Mainland Regional Education
 Stockton University
Association (MREA)
 Linkit!
 Mainland Regional Education
 Microsoft and other
Foundation (MREF)
technology vendors
 Teachers
 Emerging technologies
 Aides
 IT Department
Timeline: Year 1 through Year 5 (ongoing, as needed and available)

Indicators of Success




Teacher participation in
and implementation of
professional development
in the instructional setting
Improved standardized test
results

Strategic Priority 5.2
Implement and utilize student performance data tracking and warehousing platforms to
collect, access, and analyze student data to influence programmatic decision making.
Strategic Partners/Participants

Strategic Resources

Indicators of Success
















Administration
Mainland Regional Education
Association (MREA)
Mainland Regional Education
Foundation (MREF)
Teachers
Aides
Students



SRI/ETTC
Stockton University
Linkit!
Microsoft and other
technology vendors
IEPDirect

Timeline: Year 1 through Year 5 (ongoing throughout the school year)
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Use of data collected to
inform decisions
Improved student
outcomes as measured by
multiple assessments,
including state mandated,
SAT, PSAT, and other valid
measures of College and
Career Readiness

Strategic Priority 5.3
Effectively allocate financial and human resources to collect data to inform the
decision-making process regarding annual revision of the High School’s Program of
Studies, including the creation of appropriate paths to pursue real-world certifications
and develop key digital and technical skills, to improve college and career readiness.
Strategic Partners/Participants

Strategic Resources

Indicators of Success

 Administration
 SRI/ETTC
 Documented revisions to
the Program of Studies
 Teachers
 Stockton University
 Survey results from
 Aides
stakeholder groups
 Guidance Counselors
 Child Study Team (CST)
Timeline: Year 1 through Year 5 (annually, revisions completed by January)

Strategic Priority 5.4
Annually review standardized assessment results with faculty to inform and focus the
data driven instructional and programmatic decisions needed to improve student
achievement.
Strategic Partners/Participants

Strategic Resources




Administration
 Testing Data
New Jersey Department of
 Linkit! Navigator Reports
Education (NJDOE)
 Meeting Time
 Board of Education
 Teachers
 Child Study Team (CST)
 Guidance
Timeline: Year 1 through Year 5 (September, annually)

Indicators of Success



Meeting Agendas
Data Informed-decisions

Strategic Priority 5.5
Examine barriers for both students and staff to access necessary technology and
develop methods/programs to overcome those barriers to facilitate student learning,
including professional development, purchasing, and a plan for 1:1 technology initiatives.
Strategic Partners/Participants

Strategic Resources

Indicators of Success











Administration
Faculty
Students

SRI/ETTC
Stockton University
Microsoft and other
technology vendors





Teacher participation and
implementation of
professional development
in the instructional setting
Observation results
Survey results
Improved access to
technology for students

Timeline:
Year 1 – Provide PD for staff on Microsoft Office 365
– Investigate policy and cost for various methods of providing access to technology all students
Year 2 – Implement policy changes as necessary
Year 2 – Begin rollout of technology access initiative
Year 3 through Year 5 – Monitor and refine Technology Plan annually based on feedback
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Goal 6. Enrollment and Academic
Programming
Over the next five years, the Mainland Regional High School District will actively
campaign to increase the number of students choosing MRHS as their destination for
secondary education and expand program opportunities to keep all eligible regional
students for secondary education on campus, regardless of their educational needs, by
developing programs that will serve these children.

The Mainland Regional High School District has experienced declining enrollment because of the
local economic conditions, which led families to relocate, and competition for students from other
high schools. In addition, out-of-district placements for students in need of specialized educational
settings fiscally impacts the District’s ability to fund and sustain current programming options for
students attending the High School. This goal recognizes the District’s need to develop
specialized educational settings within the High School to serve students that otherwise may have
been placed out-of-district. This goal also recognizes that Mainland Regional High School must
actively promote itself as the destination school of record for all eligible students to increase
enrollment.

Strategic Priority 6.1
Create a school-based, interdisciplinary committee to design a regional outreach
program and communication network to invite sending district middle school children,
faculty, and parent chaperones to visit and participate in events on and off campus
such as musicals, drama presentations, sporting events, band and choir activities,
and summer activities.
Strategic Partners/Participants

Strategic Resources

Indicators of Success
















Sending Districts of Northfield,
Linwood, and Somers Point
Administration
Teachers
Coaches and Co-Curricular
Advisors
Parent and Booster Clubs
Students

Social Media
Print Media
Website
Infinite Campus





Timeline:
Year 1 – Form committee
Year 1 through Year 5 – Identify events and outreach (ongoing)
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Sending district student
attendance at identified
activities and events
Increase in the enrollment
of eligible students from
sending Districts
Committee agendas and
minutes
Increased communication
about opportunities (i.e.
shadowing)

Strategic Priority 6.2
Create appropriate and effective Special Education programs for on-campus
instruction for students who are presently serviced in out-of-district placements.
Strategic Partners/Participants

Strategic Resources

Indicators of Success



Child Study Teams members
 Facility (N-02)
 Students placed out-of(CST) and Guidance
district returning for on SRI/ETTC
Counselors from the sending
campus instructional
 Stockton University
Districts of Northfield, Linwood,  New Jersey Department of
programming
and Somers Point
 Meeting agendas and
Education (NJDOE)
minutes
 MRHS Child Study Team
 Atlantic County Office of
(CST)

Additional or Dual
Education
 MRHS Guidance Department
certifications for staff
 Nurses
 Facility Director
 Administration
 Teachers
 Aides
Timeline:
Year 1 – Needs assessment to identify Special Education program types and supports
– Research successful on-campus Special Education programs
Year 2 – Identify locations in the High School to house Special Education Program
– Identify staff members via certifications to facilitate the Special Education Program
– Budget resources for the program
– Work with Sending Districts to place identified students in program beginning the following
school year
Year 3 – Implement program on-campus
Year 3 through Year 5 – Refine program and supports

Strategic Priority 6.3
Effectively use the District website and methods of social media communication to
ensure effective, accurate, and timely messages and information that showcase and
advertise programs and activities for all stakeholders.
Strategic Partners/Participants

Strategic Resources



Sending Districts of Northfield,
 Website
Linwood, and Somers Point
 Social Media
 Child Study Team (CST)
 Print Media
 Guidance Department
 Digital Sign
 Administration
 Teachers
 Coaches and Co-Curricular
Advisors
 Parent and Booster Groups
Timeline: Year 1 through Year 5 (ongoing)
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Indicators of Success



User feedback
Survey Responses

Strategic Priority 6.4
Develop ongoing relationships and articulation meetings with sending district Boards
of Education, Administration, both central office and building level, and selected
faculty and community support groups to promote Mainland Regional High School’s
programs and activities awareness.
Strategic Partners/Participants

Strategic Resources



Sending Districts of Northfield,
 Facility
Linwood, and Somers Point
 Conference Space
 Administration
 Ongoing
 Child Study Team (CST)
 Guidance Department
 Teachers
 Aides
 Coaches and Co-Curricular
Advisors
 Parent and Booster Groups
Timeline: Year 1 through Year 5 (ongoing)

Indicators of Success




Meeting agendas and
minutes
Correspondence
Print Media

Strategic Priority 6.5
Focus on possible legislative changes and revisions to New Jersey Code and Statute
regarding school choice programs and the acceptance of tuition students to increase
High School enrollment. In addition, explore the possibility to accept tuition students
from other school districts by creating dedicated and targeted special education
programs on campus.
Strategic Partners/Participants

Strategic Resources



Sending Districts of Northfield,
 New Jersey Department of
Linwood, and Somers Point
Education (NJDOE)
 Child Study Team (CST)
 Atlantic County Office of
Education
 Guidance Department
 Administration
 Teachers
 Board of Education
Timeline: Year 1 through Year 5 (ongoing)

Indicators of Success



Meeting agendas and
minutes
Newly developed programs
of study

Strategic Priority 6.6
Invite all sending District parents, administrators and faculty to all informational
presentations that showcase Mainland Regional High School’s programs of studies
and school uniqueness.
Strategic Partners/Participants

Strategic Resources



Sending Districts of Northfield,
 Print Media
Linwood, and Somers Point
 Social Media
 Child Study Team (CST)
 Website
 Guidance Department
 Administration
 Teachers
 Coaches and Co-Curricular
Advisors
 Parent and Booster Groups
Timeline: Year 1 through Year 5 (ongoing)
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Indicators of Success


Sending District parent,
guardian, and student
attendance at informational
presentations

Goal 7. Articulation
Over the next five years, the Mainland Regional High School District will increase
articulation with regional sending district administrations, staff and boards of education
through selective committees to enhance and coordinate curricular alignment, programs
of study and extra-curricular offerings as well as to identify individual prescriptive needs
of a diverse student population to maximize their potential.

Mainland Regional High School receives students from the municipalities of Northfield, Linwood,
and Somers Point. Inter-district articulation is essential for delineating learning expectations and
the curricular alignment needed to prepare students to transition to the High School. In addition,
inter-district articulation enables the High School to make informed placement and programmatic
scheduling decisions for incoming students. Moreover, inter-district articulation creates the
opportunity for all to share in professional development and pool resources to address issues
directly effecting students.

Strategic Priority 7.1
Continue to cultivate relationships with sending district Boards of Education,
Administration, both central office and building level, curriculum and instruction
personnel, and selected faculty and community support groups to promote awareness
of Mainland Regional High School’s programs and activities through ongoing
articulation meetings.
Strategic Partners/Participants

Strategic Resources



Sending Districts of Northfield,
 Social Media
Linwood, and Somers Point
 Print Media
 Administration
 Curriculum
 Guidance Department
 Child Study Team (CST)
 Teachers
 Coaches and Co-Curricular
Advisors
 Parent and Booster Groups
 Mainland Regional Education
Foundation (MREF)
Timeline: Year 1 through Year 5 (ongoing)
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Indicators of Success



Meeting agendas and
minutes
Selective changes in
curricular alignment and
programming

Strategic Priority 7.2
Develop a meeting schedule utilizing agenda items with the superintendents of
Mainland Regional, Linwood, Northfield, and Somers Point to ensure effective
communication regarding sending district curriculum and programs, as well as
anticipated revision plans for curriculum, instructional material and co-curricular
activities at the High School.
Strategic Partners/Participants

Strategic Resources



Sending Districts of Northfield,
 Curriculum
Linwood, and Somers Point
 Program of Studies
 Administration
 Guidance Department
 Child Study Team (CST)
 Teachers
 Coaches and Co-Curricular
Advisors
 Parent and Booster Groups
Timeline: Year 1 through Year 5 (ongoing)

Indicators of Success



Meeting agendas and
minutes
Selective changes in
curricular alignment and
programming

Strategic Priority 7.3
Develop an outreach relationship with sending district mayors, city council, local law
enforcement representatives, and community associations to ensure salient
communication regarding responding to critical incidents and District initiatives, when
appropriate.
Strategic Partners/Participants

Strategic Resources



Municipal government leaders
 Memorandum of
in Northfield, Linwood, and
Understanding (MOA) with
Somers Point
Linwood Police
Department
 Police Departments of
Northfield, Linwood, and
 Video Surveillance
Somers Point
 Crisis Manual
 Atlantic County Prosecutor’s
Office
 Superintendent
 Business Administrator
 Facilities Security and Events
Manager
 Facility Director
 Director of Safety and Security
 School Resource Officer
(Class III)
Timeline: Year 1 through Year 5 (ongoing)
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Indicators of Success


Meeting agendas and
minutes

Strategic Priority 7.4
Develop, as closely as can be organized, four common school calendars with
coordinated professional development days to conduct common staff in-service as
well as administrative and inter-district content driven meetings.
Strategic Partners/Participants

Strategic Resources



Superintendents of Northfield,
 Print Media
Linwood, Somers Point, and
 District Office
Mainland Regional
 Administration
 Faculty
 Community
Timeline: Year 1 through Year 5 (ongoing)

Indicators of Success



Yearly calendar
Communication
demonstrating articulation
regarding calendar
alignment

Strategic Priority 7.5
Continue to cultivate relationships with sending district Boards of Education,
Administration, at both central office and building level, curriculum and instruction
personnel, and selected faculty and community support groups to identify individual
students and cohorts of students in need of academic, social, and emotional support.
Strategic Partners/Participants

Strategic Resources



Sending Districts of Northfield,
 All sources of student data
Linwood, and Somers Point
 Administration
 Guidance Department
 Child Study Team (CST)
 Teachers
 Coaches and Co-Curricular
Advisors
Timeline: Year 1 through Year 5 (ongoing)
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Indicators of Success



Meeting agendas and
minutes
Identification of students in
need

Goal 8. Stakeholder Feedback and Surveys
Over the next five years, the Mainland Regional High School District will, in addition to
student performance data, collect and utilize survey data from present students and
recent graduates, regarding their preparation for college and career to evaluate services,
programs, and course options offered at the High School.

Surveying current and former students regarding their preparation and readiness for college and
career will assist the District in developing and refining the services, programs, and course options
offered at the High School. The feedback collected via the surveys will be utilized to measure the
achievement of the goals and strategic priorities outlined within the 2017-2022 Mainland Regional
High School Strategic Plan.

Strategic Priority 8.1
Create, distribute, and collect survey data regarding student perceptions about their
preparation for college and career based on their experiences with Mainland Regional
High School’s Program of Studies, academic programing, athletic and co-curricular
opportunities, and the instructional practices of Mainland’s faculty.
Strategic Partners/Participants

Strategic Resources

Indicators of Success













Administration
Guidance Department
Child Study Team (CST)

Social Media
Infinite Campus
Survey Monkey

Survey
Survey Responses
Create an alumni database

Timeline:
Year 1 – Develop survey
Year 2 through Year 5 – Collect contact information from graduates
– Distribute and collect survey responses (ongoing)

Strategic Priority 8.2
Create a committee to evaluate survey data and recommend revisions to the High
School’s Program of Studies, academic programing, athletic and co-curricular
opportunities, and the instructional practices of Mainland Regional High School’s
faculty.
Strategic Partners/Participants

Strategic Resources

Indicators of Success











Administration
Teachers

Website
Social Media
Survey Platforms
Infinite Campus

Timeline: Year 2 through Year 5 (ongoing)
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Meeting agendas and
minutes
Revisions to Program of
Studies influenced by
survey data

Strategic Priority 8.3
Share with stakeholders via various presentation forums (i.e., Parent-Principal, Board
of Education, and faculty meetings) survey feedback from present and former
students to inform and support course offerings and curricular content deemed as
effective and appropriate to prepare students for post-secondary success.
Strategic Partners/Participants

Strategic Resources

Indicators of Success










Administration
Board of Education

Facility
Technology

Presentations
Meeting agendas

Timeline: Year 2 through Year 5 (ongoing)

Strategic Priority 8.4
Utilize survey data to explore and inform the decision-making process to better serve
the instructional and social needs of students.
Strategic Partners/Participants

Strategic Resources

 Administration
 Website
 Guidance Department
 Social Media
 Child Study Team (CST)
 Infinite Campus
 Teachers
 Aides
Timeline: Year 2 through Year 5 (ongoing)
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Indicators of Success


Revisions to academic and
support programming

Goal 9. Communication
Over the next five years, the Mainland Regional High School District will utilize analytic
data and stakeholder feedback to ensure that communication via the website, student
information system, and the High School’s social media platforms, is timely, accurate, and
easily accessible.

Clear and timely communication with all stakeholder groups is an important piece of the success
of any organization. To achieve this, multiple methods must be used to ensure a school's
message and vision are visible to all members of its community. A well-educated public can be
an indispensable partner in the education of students, providing support, connections and
opportunities for collaboration that would otherwise be unavailable.

Strategic Priority 9.1
Review analytic data from the District’s website and stakeholder feedback to inform
design and content revisions to improve user experience.
Strategic Partners/Participants

Strategic Resources

Indicators of Success











Administration
Director of Technology
Web Master
IT Manager
Social Media Coordinator

Website analytics



Revisions to the District’s
website
Integration between media
platforms and event
schedules

Timeline: Year 1 through Year 5 (ongoing)

Strategic Priority 9.2
Continue to revise, enhance, and communicate relevant information via the District’s
website, student information system, and social media platforms to provide accurate
and timely information to students, parents, guardians, and community members.
Strategic Partners/Participants

Strategic Resources










Administration
 Website
IT Manager
 Social Media
Web Master
 Infinite Campus
Social Media Coordinator
Child Study Team (CST)
Guidance Department
Teachers
Coaches and Co-Curricular
Advisors
 Parent and Booster Groups
 Mainland Regional Education
Foundation (MREF)
Timeline: Year 1 through Year 5 (ongoing)
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Indicators of Success





Utilization of the District’s
website, student
information system and
social media platforms
Examples of
communication
District policies and
handbooks

Strategic Priority 9.3
Assign and utilize District staff to maintain relationships with all external support
groups and internally responsible coaches and advisors to ensure that all District
sponsored activities are accurately posted, timely, and effectively available to all
interested parties.
Strategic Partners/Participants

Strategic Resources

 Administration
 Website
 Social Media Coordinator
 Social Media
 Web Master
 Infinite Campus
 Athletic Director
 Schedule Star
 Parent and Booster Groups
 Coaches and Co-Curricular
 Advisors
Timeline: Year 1 through Year 5 (ongoing)

Indicators of Success


Links and postings on
website

Strategic Priority 9.4
Link and promote community outreach services, when appropriate and in concert with
Board policy, to the District’s website in a user-friendly format to ensure ease of
access for parents, students and the community at large.
Strategic Partners/Participants

Strategic Resources

 Administration
 Website
 Web Master
 Social Media
 Social Media Coordinator
 Infinite Campus
Timeline: Year 1 through Year 5 (ongoing)
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Indicators of Success


Links on website

Goal 10. Supporting the Strategic Plan
Over the next five years, the Mainland Regional High School District will generate,
leverage, review, and strategically utilize all financial, facility, technological, and human
resources to ensure that the strategic goals and priorities delineated within this plan
maximize outcomes and opportunities for students, faculty, and the community while
continuing to maintain a safe and secure learning environment.

Strategically leveraging, mobilizing, and utilizing District resources within the domains of finance,
facility, technology, and personnel requires alignment of District priorities and initiatives to achieve
goals delineated within the Mainland Regional High School 2017-2022 Strategic Plan. Focusing
and aligning the allocation of District resources mandates fiscal responsibility and accountability.
The aforementioned resource domains, in conjunction with a safe and secure learning
environment, characterized by an annual review of the District Crisis Manual, an Administration
trained in incident command protocols, ongoing monthly emergency drill simulations, School
Resource Officers, and the addition of a Class III Police Officer, support and sustain an
educational environment that provides students opportunities for social, emotional, and academic
growth in and outside of the classroom.

Strategic Priority 10.1
Align and prioritize departmental budgets to the identified District goals and strategic
priorities within the budgetary cycles designed by the Superintendent and
Business Office.
Strategic Partners/Participants

Strategic Resources

 Superintendent
 Departmental Budgets
 Business Administrator
 Business Office
 Administration
 Facility Director
Timeline: Year 1 through Year 5 (ongoing)
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Indicators of Success




No audit recommendations
No material audit findings
Compliance with GAAP
procedures and Business
Office practices

Strategic Priority 10.2
Where appropriate, provide professional development and training opportunities for
staff to support their acquisition of additional certifications to increase the number of
interdisciplinary certified faculty on campus.
Strategic Partners/Participants

Strategic Resources



Sending Districts of Northfield,
 Professional Development
Linwood, and Somers Point
Budget Allocation
 Child Study Team (CST)
 MREA Contractual Tuition
Reimbursement
 Guidance Department
 SRI/ETTC
 Nurses
 Stockton University
 Facility Director
 Atlantic County Office of
 Administration
Education
 Teachers
 Aides
 Coaches and Co-Curricular
Advisors
 Parent and Booster Groups
Timeline: Year 1 through Year 5 (ongoing)

Indicators of Success




Professional Development
(PD) Certifications and
mandated continuing
education hours
Acquisitions of additional
certifications by staff

Strategic Priority 10.3
Semiannually review budgetary proposals and expenditures by department to ensure
that all purchasing procedures have been followed and expended funds maximize
educational opportunities for students.
Strategic Partners/Participants

Strategic Resources

Indicators of Success












Business Office
Business Administrator
Superintendent
Administration

Budget Cycle
Purchase Order Manual
Standard Operating
Procedures
 N.J.A.C. 6A:23A – Fiscal
Accountability Procedures
Timeline: Year 1 through Year 5 (ongoing)

Approval of Business
Office personnel for
purchasing compliance

Strategic Priority 10.4
Annually explore innovative finance mechanisms, when appropriate, and annually
revisit lease purchasing agreements and the Bonding Market for Capital Construction
Bond Refinancing to pay down Debt Service to reduce the impact on the tax levy.
Strategic Partners/Participants

Strategic Resources

Indicators of Success













Business Office
Business Administrator
Superintendent

Bond Counsel
Annual Audit
Budget Cycle
Financial Advisor
Lease Purchase
Agreements
Timeline: Year 1 through Year 5 (ongoing)
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Annual communication
with Bond Counsel
Standard and Poors Bond
Rating
Financial savings over 3%

Strategic Priority 10.5
Ensure through the Business Office, that all purchase order accountability requirements
and compliance with accountability law are followed by each department to ensure accurate
and efficient financial reporting and accounting in preparation for the annual audit.
Strategic Partners/Participants

Strategic Resources

Indicators of Success















Business Office
Business Administrator
Superintendent
Administration
Independent Auditor

Budget Cycle
Purchase Oder Manual
Standard Operating
Procedures
 N.J.A.C. 6A:23A – Fiscal
Accountability Procedures
Timeline: Year 1 through Year 5 (ongoing)

No audit recommendations
No material audit findings
Compliance with GAAP
procedures and Business
Office practices

Strategic Priority 10.6
Conduct annual review of the District’s operational procedures and fiscal management
expectations with all Administrators that are specific to individual responsibilities and
expectations including but not limited to: (1) Instructional Technology; (2) Buildings and
Ground; (3) Technology Networking and Infrastructure; (4) Purchasing, (5) Budgetary
Planning and Preparation; (6) Resource Allocation; (7) Budgetary Appropriations Cycles.
Strategic Partners/Participants

Strategic Resources

Indicators of Success










Business Office
Business Administrator
Superintendent
Administration

Mainland Regional High
School Policies
 New Jersey Quality Single
Accountability Continuum
(NJQSAC)
Timeline: Year 1 through Year 5 (ongoing)

Compliance with budgeting
cycles

Strategic Priority 10.7
Utilize meetings and other forums, when and where appropriate, to review New Jersey
Assembly and Senate Bills, Code and Statute revisions, as well as services and
mandates that directly impact the educational programming at the High School, with
Board members, Administrators, and staff.
Strategic Partners/Participants

Strategic Resources





Administration
 New Jersey Department of
Education (NJDOE)
Board of Education
 Atlantic County Office of
Certified and Non-Certified
Education
Staff Members
 New Jersey School Boards
 Business Administrator
Association (NJSBA)
 Superintendent
 New Jersey Association of
 Atlantic Cape May County
School Administrators
Association of School
(NJASA)
Business Officials Joint
 New Jersey Association of
Insurance Fund
School Board Officials
(ACCASBOJIF)
Timeline: Year 1 through Year 5 (ongoing)
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Indicators of Success




Meeting agendas and
minutes
Correspondence
Board policies

Strategic Priority 10.8
Continue to be vigilant in providing a safe and secure learning environment.
Strategic Partners/Participants

Strategic Resources







Business Office
 Mainland Regional High
School Policies
Business Administrator
 Crisis Manual
Superintendent
 State Mandated
Administration
Emergency Drills
Linwood Police Department
 Standard Response
(LPD)
Protocols
 Linwood Fire Department
 Atlantic County
(LFD)
Prosecutors Office (ACPO)
 School Resource Officer
 Somers Point Police
(Class III Officer)
Department (SPPD)
 Director of Safety and Security
 Northfield Police
 Events and Security Manager
Department (NPD)
 Safety and Security Charter

New Jersey State Police
members
Regional Operations
 Maintenance
Intelligence Center (ROIC)
 Certified and Non-Certified
Staff
Timeline: Year 1 through Year 5 (ongoing)
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Indicators of Success






Log of practiced
emergency drills
Revision and updates to
District Crisis Manual
Memorandum of
Agreement with Law
Enforcement (MOA)
Meeting agendas and
minutes
Materials that reflect
additional trainings and
education regarding
District safety and security

Appendix A:
Strategic Planning
Stakeholder Survey 2017
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Appendix A: Strategic Planning Stakeholder Survey
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Appendix B: Strategic Planning Committee Guiding Questions

College and Career Readiness
Directions: Please indicate your level of agreement with the following statements.
1. Mainland Regional High School prepares career ready students.
(A)
(B)
(C)
(D)
strongly agree agree somewhat
disagree
strongly
disagree

(E)
no opinion

2. Mainland Regional High School prepares college ready students.
(A)
(B)
(C)
(D)
strongly agree agree somewhat
disagree
strongly
disagree

(E)
no opinion

3. Mainland Regional High School provides students with a sufficient variety of options
to succeed in post-secondary life.
(A)
(B)
(C)
(D)
(E)
strongly agree agree somewhat
disagree
strongly
no opinion
disagree
If you could have input into a goal for Mainland Regional High School regarding college and
career readiness, what would it be?

Questions, Comments and Recommendations regarding “College and Career Readiness”
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Appendix B: Strategic Planning Committee Guiding Questions

Curriculum and Program of Studies
Directions: Please indicate your level of agreement with the following statements.
4. Mainland Regional Program of Studies and curriculum address the academic needs of a
diverse student population.

(A)
strongly agree

(B)
agree somewhat

(C)
disagree

(D)
strongly
disagree

(E)
no opinion

5. Mainland Regional High School’s Program of Studies and course offerings support preparing
college and career ready students.

(A)
strongly agree

(B)
agree somewhat

(C)
disagree

(D)
strongly
disagree

(E)
no opinion

6. Mainland Regional High School needs to revise, develop, and/or change the courses it offers
within the Program of Studies to increase students’ college and career readiness.

(A)
strongly agree

(B)
agree somewhat

(C)
disagree

(D)
strongly
disagree

(E)
no opinion

7. Mainland Regional High School provides equity in opportunity and course availability for all
students.

(A)
strongly agree

(B)
agree somewhat

(C)
disagree

(D)
strongly
disagree

(E)
no opinion

If you could have input into a goal for Mainland Regional High School regarding curriculum and the
courses offered in the Program of Studies, what would it be?

Questions, Comments and Recommendations regarding “Curriculum and Program of Studies”
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Appendix B: Strategic Planning Committee Guiding Questions

Engagement, Connectedness, and Accountability
Directions: Please indicate your level of agreement with the following statements.
8. Mainland Regional High School lives up to its rebranded motto: “One Family, One School, One
Community.”

(A)
strongly agree

(B)
agree somewhat

(C)
disagree

(D)
strongly
disagree

(E)
no opinion

9. Mainland Regional High School works to engage disaffected and disadvantaged students.

(A)
strongly agree

(B)
agree somewhat

(C)
disagree

(D)
strongly
disagree

(E)
no opinion

10. Mainland Regional High School’s daily bell schedule meets the needs of students and staff.

(A)
strongly agree

(B)
agree somewhat

(C)
disagree

(D)
strongly
disagree

(E)
no opinion

11. Classroom instruction and corresponding coursework at Mainland Regional High School
supports the preparation of college and career ready students.

(A)
strongly agree

(B)
agree somewhat

(C)
disagree

(D)
strongly
disagree

(E)
no opinion

If you could have input into a goal for Mainland Regional High School regarding engagement,
connectedness, and accountability,” what would it be?

Questions, Comments and Recommendations regarding “Engagement, Connectedness, and
Accountability”
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Appendix B: Strategic Planning Committee Guiding Questions

Technology
Directions: Please indicate your level of agreement with the following statements
12. Mainland Regional High School provides the necessary access to technology for students to be
prepared for college and career.

(A)
strongly agree

(B)
agree somewhat

(C)
disagree

(D)
strongly
disagree

(E)
no opinion

13. Mainland Regional High School provides the necessary access to technology for students to be
successful while in High School.

(A)
strongly agree

(B)
agree somewhat

(C)
disagree

(D)
strongly
disagree

(E)
no opinion

14. Technology integration is a characteristic of daily classroom instruction at Mainland Regional
High School.

(A)
strongly agree

(B)
agree somewhat

(C)
disagree

(D)
strongly
disagree

(E)
no opinion

If you could have input into a goal for Mainland Regional High School regarding technology,
what would it be?

Questions, Comments and Recommendations regarding “Technology”
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Appendix B: Strategic Planning Committee Guiding Questions

Support Services
Directions: Please indicate your level of agreement with the following statements.
15. Do you believe Mainland Regional High School’s student services, including the Guidance
Department and Child Study Team, support the academic, emotional, and social well-being of
students?

(A)
strongly agree

(B)
agree somewhat

(C)
disagree

(D)
strongly
disagree

(E)
no opinion

If you could have input into a goal for Mainland Regional High School regarding support
services for students, what would it be?

Questions, Comments and Recommendations regarding “Support Services”
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Appendix B: Strategic Planning Committee Guiding Questions

Athletics and Co-Curricular Clubs
Directions: Please indicate your level of agreement with the following statements.
16. Do you believe that Mainland Regional High School ensures equity of opportunity in its athletic
and co-curricular programming?

(A)
strongly agree

(B)
agree somewhat

(C)
disagree

(D)
strongly
disagree

(E)
no opinion

If you could have input into a goal for Mainland Regional High School regarding athletics and
co-curricular clubs, what would it be?

Questions, Comments and Recommendations regarding “Athletics and Co-Curricular Clubs”
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Appendix B: Strategic Planning Committee Guiding Questions

Safety and Security
Directions: Please indicate your level of agreement with the following statements
17. Mainland Regional High School is a safe and secure learning environment.

(A)
strongly agree

(B)
agree somewhat

(C)
disagree

(D)
strongly
disagree

(E)
no opinion

18. Mainland Regional High School’s “Student Code of Conduct” ensures that student learning is a
priority by maintaining a safe, secure, and orderly environment.

(A)
strongly agree

(B)
agree somewhat

(C)
disagree

(D)
strongly
disagree

(E)
no opinion

If you could have input into a goal for Mainland Regional High School regarding school safety
and security, what would it be?

Questions, Comments and Recommendations regarding “Safety and Security”
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Appendix B: Strategic Planning Committee Guiding Questions

Communication
Directions: Please indicate your level of agreement with the following statements
19. Mainland Regional High School’s instructional staff communicate effectively with students,
parents, and guardians?

(A)
strongly agree

(B)
agree somewhat

(C)
disagree

(D)
strongly
disagree

(E)
no opinion

20. Mainland Regional High School’s website effectively communicates information to students,
parents, and guardians.

(A)
strongly agree

(B)
agree somewhat

(C)
disagree

(D)
strongly
disagree

(E)
no opinion

21. Mainland Regional High School’s social media accounts (Facebook, twitter, Instagram)
effectively communicate with students, parents, and guardians.

(A)
strongly agree

(B)
agree somewhat

(C)
disagree

(D)
strongly
disagree

(E)
no opinion

If you could have input into a goal for Mainland Regional High School regarding
communication, what would it be?

Questions, Comments and Recommendations regarding “Communication”
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Appendix B: Strategic Planning Committee Guiding Questions

Community
Directions: Please indicate your level of agreement with the following statements
22. Mainland Regional High School develops professional relationships with colleges and universities
that benefit our students.

(A)
strongly agree

(B)
agree somewhat

(C)
disagree

(D)
strongly
disagree

(E)
no opinion

23. Mainland Regional High School develops relationships with local employers that benefit our
students.

(A)
strongly agree

(B)
agree somewhat

(C)
disagree

(D)
strongly
disagree

(E)
no opinion

24. Mainland Regional High School works to support and serve the needs of our surrounding
communities.

(A)
strongly agree

(B)
agree somewhat

(C)
disagree

(D)
strongly
disagree

(E)
no opinion

If you could have input into a goal for Mainland Regional High School regarding community,
what would it be?

Questions, Comments and Recommendations regarding “Community”
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Appendix B: Strategic Planning Committee Guiding Questions

Facility
Directions: Please indicate your level of agreement with the following statements
25. Mainland Regional High School’s facility supports student learning.

(A)
strongly agree

(B)
agree somewhat

(C)
disagree

(D)
strongly
disagree

(E)
no opinion

26. Mainland Regional High School’s facility supports students’ athletic and co-curricular needs.

(A)
strongly agree

(B)
agree somewhat

(C)
disagree

(D)
strongly
disagree

(E)
no opinion

If you could have input into a goal for Mainland Regional High School regarding the facility,
what would it be?

Questions, Comments and Recommendations regarding the “Facility”
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