BEAUMONT ADULT SCHOOL
Health and Safety Plan
OVERVIEW

Safety and health of students and staff are paramount. BAS as well as Beaumont Unified School District are concerned and aware of the growing need for updated safety and security plans and have engaged resources to help with
this process. A detailed plan created in conjunction with Hour Zero is attached.

Beaumont Adult School
MISSION STATEMENT

SERVICE DEVELOPMENT

To welcome and support students in learning and inspire them to achieve their goals and
further their education

SERVICE DESCRIPTION

GUIDING PRINCIPLES

We value an environment that inspires and provides opportunities to succeed and move
beyond expectations. We value a safe learning environment that provides: integrity from all,
dignity and respect for all, and physical safety for all. We value honesty and integrity in all
relationships

PRICING MODEL

PAST TRAJECTORY AND
RESULTS

The school has had very little growth over the past several years. The main accomplishment in
several years was the joint accreditation between COE and WASC.

DELIVERY SYSTEM

MANAGEMENT
CONSTRUCT

Beaumont Adult School is governed by the BUSD and is managed by a Principal assisted by two
adminstrative coordinators.

DELIVERY CAPABILITIES
CRITICAL ELEMENT
SUPPLIERS

SITUATIONAL ANALYSIS (SWOT)
INTERNAL FACTORS
STRENGTHS ( + )

WEAKNESSES ( – )

EXTERNAL FACTORS
OPPORTUNITIES ( + )

THREATS ( – )

School Emergency Response Plan

Education/Training/Workforce Training

Medical arts: Mid level pricing -- ABE, ASE, ESL, HSD all Free

In person direct instruction, Distance, Online

WIFI, Classroom space limited
District, Adult Education Consortium, Community, Employer Partners, Workforce
Development.

INTRODUCTION
Schools have an obligation to protect the health and safety of students and staff in the event of an emergency or disaster situation. Therefore, it is necessary to have a School Emergency Response Plan that places the school in a state of preparedness that will exceed
normal operating procedures. While it is expected that the school will receive outside assistance to deal with higher risk emergency situations, it is still necessary for the school to plan for and to be prepared to carry out emergency response and short-term recovery
operations on an independent basis. This Plan describes, to the extent possible, the standard operating procedures and responsibilities that the school, along with the District and external cooperating and assisting agencies, will use for responding to an emergency
affecting the students, staff and/or property of the District. It also provides for an orderly means to prevent or minimize (mitigation strategies), prepare for, respond to and recover from emergencies that threaten the lives of students and staff and school property.

PURPOSE

GOAL
AUTHORITY
SCOPE

ASSUMPTIONS

Purpose The primary purpose of the School Emergency Response Plan is to ensure the safety of students and staff. The School Emergency Response Plan will
1.Provide guidance to the school in dealing with emergencies in accordance with the protocols and processes of the District Emergency Response Plan;
2.Establish an emergency management organization structure for the school,
3.Effectively assign and utilize school resources;
4.Establish a communication system for the school community;
5.Provide standard operating procedures for all staff responding to an emergency, and;
6. Establish a system to provide support to the school during an emergency.

The goal of the School Emergency Response Plan is to establish the framework and guidelines for dealing with a variety of emergency situations which may affect the school, and to ensure that school staff and students are familiar
with those procedures and their respective roles in the event of an emergency.
The School Emergency Response Plan operates under the authority of the District, as outlined in the District’s policies and procedures.
The School Emergency Response Plan is limited in scope as it cannot foresee, and therefore address, every conceivable crisis the school may confront. The Plan is designed to address those hazards identified within the school’s and
District’s risk assessments and to serve as a guideline for other hazards that may threaten the school using a multi-hazard approach.
The Plan assumes that the normal operating practices of the school have been adversely affected, in some manner, by a particular incident. The Plan acknowledges that the school does not have infinite resources to dedicate to
emergency preparedness, and therefore, may require additional resources during a time of crisis. The Plan has been developed with the following expectations:
1.The School Plan is considered to be part of the District Emergency Response Plan and, therefore, adheres to the protocols and procedures of the District Plan.
2.The school will receive assistance from the District through the EOC Director and Activated Command Team (ACT).
3.This Plan will be implemented by school staff, which will remain at the school (and/or the School Emergency Evacuation Center) and perform assigned duties until released by the Incident Commander.
4.Each and every staff member of the school, regardless of position or FTE assignment, will familiarize him/herself with his/her assignment and the response procedures of this Plan. More specifically, all staff will be able to
proficiently execute the functional protocols of this Plan.
5.It may be necessary to recruit staff members from neighboring schools or external agencies, who are trained on the Plan, to assist in handling tasks during a crisis.
6.The school will receive assistance from external emergency response agencies to respond to emergencies affecting the safety of the students and staff of the school, when needed.

1. The School Emergency Response Plan applies to emergencies that may occur
a) In the school building and/or grounds;
b) At a location where students/staff may be participating in school-related activities and the school is in charge of the activity (e.g., school play at a rented facility); and,
c) On school field trips.
2. In the event of an emergency that occurs outside the school building or grounds, command authority rests with the responsible jurisdictions. It is the expectation of the school and District that those jurisdictions will have
APPLICATION OF THE PLAN emergency response plans for their respective jurisdictions. In the absence of such a plan, school staff shall follow, to the best of their abilities, the School Emergency Response Plan, to ensure the safety of students and staff.
3. In the event of an incident which is primarily a law enforcement or fire emergency, school personnel will deploy the school’s emergency management organizational structure (Incident Command System) and, if appropriate,
transfer command to the appropriate responding agency when they arrive.

SCHOOL EMERGENCY
RESPONSE PLAN
FRAMEWORK

The School Emergency Response Plan utilizes a multi-hazard approach in managing possible emergencies the school may face. A multi-hazard approach identifies and assigns responsibilities for the common tasks and establishes
standard protocols for carrying out these tasks. The School Emergency Response Plan is organized as follows:
1. Quick Reference Guide The guide is a summary document which provides a step-by-step approach to assessing and activating the School Emergency Response Plan, emergency contact numbers, an explanation of how to
execute functional protocols and status cards, and the initial steps to take in addressing a specific incident.
2. The Plan The core of the document describes the overall operating concepts and procedures of the Plan, and its application to the school.
3. Annexes Annexes contain supplementary information such as forms, checklists, job assignments, incident protocol, site specific procedures, site maps, contact lists, and resource material.

ACTIVATION/DEACTIVATION OF THE PLAN
DISTRICT EMERGENCY
RESPONSE PLAN

1. The District Emergency Response Plan may be activated in whole or in part by:
a) The Superintendent or the EOC Director when an emergency situation develops that requires a controlled response by the District and/or cooperating agencies.
b) Government authorities, working through the Superintendent or EOC Director, on a declaration of a State of Emergency in accordance with legislation and ordinances.
2. The District Emergency Response Plan may be deactivated under the authority of the EOC Director and subsequently communicated to all schools, departments, agencies and organizations.

SCHOOL EMERGENCY
RESPONSE PLAN

1.The decision to activate the School Emergency Response Plan, in whole or in part may be made by the Principal/Incident Commander, Superintendent or EOC Director, in accordance with the guidelines stated below:
a) A Level 1 incident does not require the involvement of the EOC Director to activate the School Emergency Response Plan.
b) A Level 2 incident MAY involve the EOC Director to activate the District Emergency Response Plan to support the School Emergency Response Plan (determined by the Principal/Incident
Commander and the EOC Director).
c) A Level 3 incident WILL involve the EOC Director to activate the District Emergency Response Plan to support the School Emergency Response Plan.
2.A School Emergency Response Plan may be deactivated by either the Principal/Incident Commander or the EOC Director. This deactivation shall be communicated to all school-related resources by the Principal/Incident
Commander and to District resources by the EOC Director.

The activation decision process begins the moment the safety of students or staff is threatened or when an emergency is detected or perceived. The decision process is influenced by the stage of the emergency: conceivable,
credible, and confirmed. Under some circumstances these stages may occur almost instantaneously.
1.The Principal/Incident Commander will gather information from available sources to assess incident level and potential for the incident to escalate to next level.
2.The Principal/Incident Commander may call upon the EOC Director to assist in assessment of the incident and its potential to escalate to next level.

DECISION TO ACTIVATE

The following process chart illustrates the decision process that should be followed to evacuate the school.

DECISION TO EVACUATE

CONCEPT OF OPERATION

INCIDENT MANAGEMENTINCEDENT COMMAND
SYSTEM

TRANSFER OF COMMAND

The District Emergency Response Plan and the School Emergency Response Plan utilize the Incident Command System (ICS) to manage emergencies affecting the District. Incident Command System (ICS) is an internationally
recognized model for command, control, and coordination of emergency response. ICS is a flexible management structure which provides for the activation of appropriate roles and response functions for a given situation. ICS is
designed to expand or collapse as circumstances dictate.
1. Incident Command System (ICS) provides direction and control over emergency response activities within the school District. Two types of command structures are incorporated into the plan:
a) Single Command
• District Level
• School Level
b) Unified Command
Many emergencies will require additional resources from cooperating agencies and/or assisting agencies such as police, fire or medical. In such cases a unified command may be established for the coordination of activities
between multiple agencies.
While the Incident Commander will form part of the Unified Command, the individual who assumes the Incident Commander (IC) position for a particular emergency is normally the ranking official on-scene from the agency having
primary responsibility/authority over on-scene operations. This will be decided at the time of the emergency.
By adopting this structure the District is able to respect the autonomy of individual schools, while providing support to them as needed, and applying jurisdictional control over matters requiring such.

The highest ranking official at an emergency site, according to the District Emergency Response Plan or School Emergency Response Plan, assumes overall responsibility for response activities until such time as a higher authority is
able to take over these responsibilities.
•For example, a teacher on a field trip may be required to fulfill the role of Incident Commander until such time as a higher authority (police or Principal) is able to assume responsibility for the response activities.
•In the case of a broader-based community emergency, an Incident Commander may be asked to assist at the municipal level until such time as District resource arrives.
Transfer of command may also be necessary for personnel shift changes for long or extended incidents.
When a transfer of command occurs, the person being relieved is responsible for briefing the incoming authority.

An emergency is a set of circumstances requiring action; action varying in degree and involvement with a number of cooperating agencies or jurisdictions. The District Emergency Response Plan is not intended to direct response
activities at a Level I; this should be handled using the School Emergency Response Plan. The District Emergency Response Plan should be implemented, as needed and in consultation with the affected school(s) at a Level II, and
fully at a Level III emergency condition.
The Plan categorizes emergencies according to level of incidents; these levels are based on severity and risk factors.

LEVELS OF EMERGENCY

EMERGENCY MANAGEMENT ORGANIZATION
The District Emergency Response Plan outlines the administrative responsibilities and reporting structure for the District as it pertains to emergency response. The following chart illustrates the District Emergency Management
Organization.

DISTRICT EMERGENCY
MANAGEMENT
ORGANIZATION (ACT)

The District Emergency Management Organization roles and responsibilities, along with command terminology are described in Section 2: ACT Functions. The eight key positions (Emergency Operations Center Director, Information
Officer, Safety Officer, Agency Liaison Officer, Operations Chief, Logistics Chief, Planning Chief, Finance/Admin Chief) of the District Emergency Management Organization are referred to as ACT – Activated Command Team; and are
referenced as such throughout this document.

SCHOOL EMERGENCY
RESPONSE TEAM (SERT)

SCHOOL EMERGENCY
RESPONSE TEAM (SERT)

INCIDENT COMMANDER
(PRINCIPAL APPOINTED)

INFORMATION OFFICER
(DISTRICT APPOINTED)

ASSISTANT INFORMATION
OFFICER

SAFETY OFFICER (DISTRICT
APPOINTED)

ASSISTANT SAFETY
OFFICER

AGENCY LIAISON OFFICER
(DISTRICT APPOINTED)

ASSISTANT AGENCY
LIAISON OFFICER

OPERATIONS SECTION
CHIEF

PLANNING SECTION CHIEF

LOGISTICS SECTION CHIEF

FINANCE/ADMIN SECTION
CHIEF

FINANCE/ADMIN SECTION
CHIEF

ASSIGNMENTS

SITE EMERGENCY
RESPONSE TEAM CHART

EMERGENCY OPERATIONS CENTER (EOC)

RISK MANAGEMENT

FINANCE/ADMIN SECTION
CHIEF

EMERGENCY COMMUNICATIONS

SINGLE SOURCE POLICY

INTERNAL NOTIFICATION

METHODS OF
COMMUNICATION DISTRICT

METHODS OF
COMMUNICATION SCHOOL

COMMUNICATIONS
HIERARCHY

COMMUNICATIONS
HIERARCHY

NOTIFICATION TO FIRST
RESPONDERS

EXTERNAL STAKEHOLDER
NOTIFICATION

SCHOOL CRISIS
NOTIFICATION NETWORK
(CNN)

SCHOOL CRISIS
NOTIFICATION NETWORK
(CNN)

MEDIA PROTOCOL

MEDIA PROTOCOL

INCIDENT CLOSURE
COMMUNICATIONS

PROTOCOLS

FUNCTIONAL PROTOCOLS

INCIDENT SPECIFIC
PROTOCOLS

TRAINING

BASIC TRAINING

ORIENTATION

TESTING
DRILLS

EXERCISES

DOCUMENTATION

EVALUATION

REVIEW OF EMERGENCY RESPONSE PLAN

