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WHAT IS THE MYP COMMUNITY PROJECT?
The Grade 8 Community Project is a major activity for students to complete in year three (8th
grade) of the MYP program at El Segundo Middle School. Since ESMS has been authorized to offer
the program in three years and does not partner with a high school, the IBO now requires a
community project for 8th graders.
The community project focuses on community and service and gives students an opportunity
to develop awareness of needs in various communities and address those needs through service
learning. As a consolidation of learning, the community project engages in a sustained, in-depth
inquiry leading to service as action in the community. The community project is completed individually
or in groups of a maximum of three students. The choice of the topic for the project is made in
consultation with an IB teacher who has the responsibility for supervising the development of the
project according to the Assessment Criteria (included in attached guide) which is based on
International Baccalaureate Organization guidelines.

The aims of MYP projects are to encourage and enable students to:
● participate in a sustained, self-directed inquiry within a global context
● generate creative new insights and develop deeper understandings through in-depth
investigation
● demonstrate the skills, attitudes and knowledge required to complete a project over an
extended period of time
● communicate effectively in a variety of situations
● demonstrate responsible action through, or as a result of, learning
● appreciate the process of learning and take pride in their accomplishments

While this project may seem like quite a bit of work, we are confident the rewards will be even
greater, both for you as a student and the community whose need you chose to address.
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Community Project Timeline
Through Nov. 5

Nov. 6 - Jan. 14

Jan. 15 - March 26

March 26 - April 23

Investigating

Planning

Taking Action

Reflecting

●

●

●

●

●

Decide on the
need within the
local or global
community
Identify prior
learning
Define a goal to
address the need
with the local or
global community
Initial research
period – select
relevant
resources and
gather
information
Record
information and
developments in
a process journal

●

Complete
Community
Project Proposal
for Investigation

●

Attend a work in
progress with
supervisor

●

●

●

●

●

Continue
research – select,
evaluate and
acknowledge
information.
Work on the
preparation for
the service as
action.
Record
information and
developments in
process journals.
Complete
Community
Project Proposal
for Action
Attend a work in
progress session
with supervisor.

●

Carry out the
service as action

●

Record
information and
developments in
process journals

●

Evaluate the
quality of service
as action against
the proposal

●

Reflect on
learning

●

Prepare, then
complete oral
presentation to
supervisor class

●

Select the
extracts from the
process journal to
submit

●

Complete the
bibliography

●

Complete the
academic
honesty form

●

Celebration
Meeting with
Supervisor
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INVESTIGATING
During this phase, you will need to identify the need within the community. First, you will need
to know what the term “community” means. The best way to do this is to brainstorm each
“community.”

❏ Use this chart to help. Each column represents a different “community.” Use the space
provided to brainstorm the needs in each of those areas. Some needs may fit in several
categories.
❏ Once you have completed the chart, narrow your choices down to two or three ideas.
❏ Ask yourself: Which one do I feel most passionate about? How can I help address the need?
❏ Complete the Community Project Investigation Proposal sheet.

School

Ex: Bullying

Local
Neighborhood
County
Ex: Hunger,
crime, domestic
violence

State

Ex: Environment

National

Ex:
Homelessness,
child abuse

Global

Ex: Access to
clean drinking
water
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1. What is the goal to address the need you decided on?
Some examples of goals are:
●
●
●
●
●
●
●

to raise awareness
to participate actively
to research
to inform others
to create/innovate
to change behaviors
to advocate

(See page 19 for sample goals)

2. Identify the Global Context your project is related to.
Global contexts direct learning towards independent and shared inquiry into our
common humanity and shared guardianship of the planet. Using the world as the
broadest context for learning, MYP projects can develop meaningful explorations of:
●
●
●
●
●
●

identities and relationships
orientation in space and time
personal and cultural expression
scientific and technical innovation
globalization and sustainability
fairness and development.

Consider the following questions as you choose a global context through which
to focus your project.
● What do I want to achieve through my community project?
● What do I want others to understand through my work?
● What impact do I want my project to have?
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● How can a specific context give greater purpose to my project?
When organizing fundraising campaigns or events for an organization, you will explore
the challenges that the organization address, such as pollution, climate change,
endangered species, health, education, housing, food, human rights, minority rights,
immigration, culture, arts, communication. Therefore, the global context for the project
will often be determined by the organization’s cause.
The choice of the global context will significantly shift the perspective of the MYP
project.
(see page: #20)

3. Approaches to Learning Skills
ATL skills are the skills students use to “learn how to learn.” You are already using
many of the skills, but didn’t know what they were called. Think about how you are
using these as you go through your project. Include them in your process journal.
(see page: # 23)
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PLANNING
1. Develop a proposal for action for the project
When you are clear on what you want to achieve and the service as action of your
project, you will need to propose an action plan. What are some specific tasks or
activities you can do develop your project? You can use checklists, rubrics, timelines,
flow-charts or other strategies to prepare their proposal. Your proposal should include
designing, problem-solving, decision-making or investigative activities. Proposals
should be achievable based on the time and resources available. Do not come up with
a proposal that takes too much time, is difficult to follow through, or costs too much
money to implement. On the other hand, do not choose projects that are too simplistic.

2. Research
Now it’s time to begin your research. Remember to look for reliable online sources.
Don’t forget interviews with individuals involved in whatever your project is related to
can offer valuable information and insight.
As you complete your research, make sure to keep track of all of your sources.
Add these to your process journal.
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TAKING ACTION
Once you have determined the need, your goal, and have planned what you are going
to do, it is time to put it into action.
●
●
●
●

Is it a one day event? Will it take a few weeks?
Where will the event take place? Where will the drop-off location be?
How will you get the word out? Do you need posters made?
What supplies do you need?

Continue writing in your process journal.

REFLECTING
Congratulations! You made it. This is the final stage of your project. This is where you
will actually present your project to an audience and wrap up everything you have
done.
This step includes the following:
● Completion of a written reflection that evaluates the quality of the service as
action against the proposal and learning
● Prepare, then complete oral presentation
● Select the extracts from the process journal to submit
● Complete the bibliography
● Complete the academic honesty form
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PRESENTATION
At the end of the community project, you will present your project in front of an audience.
● For an individual student presentation, the time allocated is 6–10 minutes.
● For a group presentation, the time allocated is 10–14 minutes.

Students choosing to complete the project in groups will present the project as a group, but each
group member should have the opportunity to speak during the course of the presentation. At the
time of the presentation, students must submit to the community project supervisor:
●
●
●
●
●
●
●

a completed academic honesty form for each student
the proposal for investigation
the proposal for action
written reflection
process journal extracts
any supporting visual aids used during the presentation
bibliography/sources.

In addition to the oral presentation, you will also be required to create a project display to showcase
the project at Open House. This is your chance to be creative. You will need to include the following:
●
●
●
●
●
●

Project name
Description of project
Visuals (photographs, graphs, etc.)
Research
Bibliography
Reflection
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Assessment
Criterion A: Investigating
Maximum: 8
In the community project, students should be able to:
i.

define a goal to address a need within a community, based on personal interests

ii.

identify prior learning and subject-specific knowledge relevant to the project

iii.

demonstrate research skills.

Achievement level
0

Level descriptor
Students do not achieve a standard described by any of the descriptors below.
Students:
i.

1–2
ii.

state a goal to address a need within a community, based on personal interests, but this may
be limited in depth or accessibility
identify prior learning and subject-specific knowledge, but this may be

limited in occurrence or relevance
iii.

demonstrate limited research skills.

Students:
i.
3–4

ii.

outline an adequate goal to address a need within a community, based on personal interests
identify b
 asic prior learning and subject-specific knowledge relevant to

some areas of the project
iii.

demonstrate adequate research skills.

Students:
i.

define a clear and challenging goal to address a need within a community, based on
personal interests

ii.

identify prior learning and subject-specific knowledge generally relevant to the project

iii.

demonstrate substantial research skills.

5–6

Students:
i.
7–8

ii.

define a clear and highly challenging goal to address a need within a community, based on
personal interests
identify prior learning and subject-specific knowledge that is

consistently highly relevant to the project
iii.

demonstrate excellent r esearch skills.
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Criterion B: Planning
Maximum: 8
In the community project, students should be able to:
i.
develop a proposal for action to serve the need in the community
ii.

plan and record the development process of the project

iii.

demonstrate self-management skills.
Achievement
level
0

Level descriptor

Students do not achieve a standard described by any of the descriptors below.
Students:

1–2

i.

develop

a limited proposal for action to serve the need in the community

ii.

present

a limited or partial plan and record of the development process of the project

iii.

demonstrate

limited self-management skills.

Students:

3–4

i.

develop

an adequate proposal for action to serve the need in the community

ii.

present

an adequate plan and record of the development process of the project

iii.

demonstrate

adequate self-management skills.

Students:

5–6

i.

develop

a suitable proposal for action to serve the need in the community

ii.

present

a substantial plan and record of the development process of the project

iii.

demonstrate

substantial self-management skills.

Students:
a detailed, appropriate and thoughtful proposal for action to serve the need
in the community

i.

develop

ii.

present a detailed and accurate plan and record of the development process of the
project

iii.

demonstrate

7–8

excellent s elf-management skills.
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Criterion C: Taking action
Maximum: 8
In the community project, students should be able to:
i.

demonstrate service as action as a result of the project

ii.

demonstrate thinking skills

iii.

demonstrate communication and social skills.

Level descriptor

Achievement
level
0

Students do not achieve a standard described by any of the descriptors below.
Students:

1–2

i.

demonstrate

limited service as action as a result of the project

ii.

demonstrate

limited thinking skills

iii.

demonstrate

limited communication and social skills.

Students:

3–4

i.

demonstrate

adequate service as action as a result of the project

ii.

demonstrate

adequate thinking skills

iii.

demonstrate

adequate communication and social skills.

Students:

5–6

i.

demonstrate

substantial service as action as a result of the project

ii.

demonstrate

substantial thinking skills

iii.

demonstrate

substantial communication and social skills.

Students:

7–8

i.

demonstrate

excellent service as action as a result of the project

ii.

demonstrate

excellent thinking skills

iii.

demonstrate

excellent c ommunication and social skills.

12

ESMS MYP COMMUNITY PROJECT
ESMS
PROJECT


Criterion D: Reflecting
Maximum: 8
In the community project, students should be able to:
i.
ii.
iii.

evaluate the quality of the service as action against the proposal
reflect on how completing the project has extended their knowledge and understanding of service
learning
reflect on their development of ATL skills.
Achievement level
0

Level descriptor
Students do not achieve a standard described by any of the descriptors below.
Students:

1–2

i.

present a limited evaluation of the quality of the service as action against the proposal

ii.

present limited reflections on how completing the project has extended their knowledge and
understanding of service learning

iii.

present limited reflections on their development of ATL skills.

Students:

3–4

i.

present an adequate evaluation of the quality of the service as action against the proposal

ii.

present adequate reflections on how completing the project has extended their knowledge and
understanding of service learning

iii.

present adequate reflections on their development of ATL skills.

Students:

5–6

i.

present a substantial evaluation of the quality of the service as action against the proposal

ii.

present substantial reflections on how completing the project has extended their knowledge and
understanding of service learning

iii.

present substantial reflections on their development of ATL skills.

Students:

7–8

i.

present an excellent e
 valuation of the quality of the service as action against the proposal

ii.

present excellent r eflections on how completing the project has extended their knowledge and
understanding of service learning

iii.

present detailed and accurate reflections on their development of ATL skills.
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Process Journal
Process

The process journal is a generic term used to refer to the record of progress maintained by the
student throughout the project. However, it is your choice as to how you will maintain that record. It
can be written, visual, audio or a combination of these, and it may include both paper and electronic
formats. In the use of electronic/digital media, you are strongly advised to make digital copies of your
journals or to transmit copies of your journals to an online storage site. You are not restricted to any
single model of recording your process journals but are responsible for producing evidence of
addressing the four objectives to demonstrate achievement at the highest levels of the criteria.
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You should carefully select evidence from your process journals to demonstrate
development in all criteria. You will need to submit these as part of your report at the
conclusion of the project. If you are working individually you will need maximum of 10
individual extracts to represent the key developments of the project. If you are working
in a group you will submit a maximum of 15 process journal extracts. These will show
how you have addressed each of the objectives.
An extract may include:
 visual thinking diagrams
 bulleted lists
 charts
 short paragraphs
 notes
 timelines, action plans
 annotated illustrations
 annotated research
 artifacts from inspirational visits to museums, performances, galleries
 pictures, photographs, sketches
 up to 30 seconds of visual or audio material
 screenshots of a blog or website
 self and peer assessment feedback.
If you have any materials directly relevant to the achievement of the project like
questionnaires or surveys, you should include them as well.
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APPENDIX
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Academic Honesty Form
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Sample Goals (source: IBO)
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Sample Global Contexts (source: IBO)
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Approaches to Learning (source: IBO)
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Project Checklist
Investigating
❏
❏
❏
❏
❏
❏
❏

Individual or group members’ names to Design teacher by October 2
Determine a need within the community
Define a goal to address the need
Conduct initial research and gather information
Record information in a process journal
Complete Community Project Proposal for Investigation
Meet with a teacher supervisor

Planning
❏
❏
❏
❏
❏
❏

Develop a plan for the action you will be doing
Continue research
Work on the preparation for the service
Record information in a process journal
Complete Community Project Proposal for Action
Meet with a teacher supervisor

Taking Action
❏ Carry out the service project
❏ Record information in a process journal

Reflecting
❏
❏
❏
❏
❏
❏
❏
❏

Evaluate your project against your proposal
Reflect on your learning
Present your project
Complete project board for display
Select extracts from the process journal
Complete the bibliography
Complete the academic honesty form
Turn in all materials to your teacher mentor
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