LCAP Year (select from 2017-18, 2018-19, 2019-20)
2018-19

Local Control Accountability Plan and Annual Update (LCAP) Template

Local Control
Accountability Plan
and Annual Update
(LCAP) Template
LEA Name
East Side Union High School
District

Addendum: General instructions & regulatory requirements.
Appendix A: Priorities 5 and 6 Rate Calculations
Appendix B: Guiding Questions: Use as prompts (not limits)
LCFF Evaluation Rubrics: Essential data to support completion of this
LCAP. Please analyze the LEA’s full data set; specific links to the
rubrics are also provided within the template.

Contact Name and Title
Jesus Rios
Director

Email and Phone
jrios@tfhe.org
408-729-2281

2017-20 Plan Summary
The Story
Describe the students and community and how the LEA serves them.

The LEA, the Latino College Preparatory Academy (LCPA), is a small, personalized, college-prep
charter high school serving over 400 ninth, tenth, eleventh and twelfth graders. It is located in East
San Jose, California. It is managed by the Foundation for Hispanic Education and chartered by the
East Side Union High School District (ESUHSD). Sixty percent of East San Jose’s residents speak
a second language other than English and 40% of them report having a college degree.
LCPA receives new and transfer students from several elementary and high school districts within
the area. LCPA is a school of choice and through parent and community outreach and relationships;
students and parents see the increased opportunities offered by LCPA for youth who are English
Learners, at a low socioeconomic status (SES) and/or at risk. The school community is
predominately Latino and home to a large, working class immigrant community for MexicanAmericans. Sixty percent of our eastside community speaks a second language other than English,
and 40% of the East San Jose inhabitants report having a college degree. LCPA reflects the general
demographics of this community, whereby 98% of our students are Latino and 94% are or have
been designated as English learners during their educational career.
The student breakdown is as follow:
19% of students are long-term English language learners
6% of students are short-term English language learners
28% of students are English language learners
67% are RFEP (Reclassified Fluent English Proficient)
2% are IFEP (Initial Reclassified Fluent English Proficient)
6% are Special Education students
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In addition, 75% of our students come from single-parent families with 23% of them expected to
provide childcare for their siblings throughout the school week. In terms of parent educational
experience, 3% have attained a 5th-grade education, 6% attained an 8th-grade education and
17.9% graduated from high school, yet 92% of our students will graduate from high school!
Moreover, over the last two years, an average of 63% of students have completed their "a-g"
requirements. Though the majority (74%) of our student body is on free or reduced lunch, and 93%
of our families do not have an immediate family member to have graduated from college, LCPA has
experienced success in overcoming these challenges.
With this in mind, LCPA focuses on providing its students with a rigorous curriculum, a strong faculty
and an environment made up of high expectations and college-bound learning. LCPA has created a
sixteen-year educational track that has enhanced Latino students’ chances of succeeding
academically and completing a college degree. With its innovative curriculum, capable faculty and
nurturing environment, LCPA has become a viable educational option for each and every student,
especially English Language Learners. With its focus on bi-literate (Spanish and English)
educational programs, LCPA fills a unique niche in providing these students the time and focus on
reaching the academic level of English that is critical for academic achievement, passing
standardized tests, and pursuing postsecondary educational opportunities.
In order to accomplish the above:
1) The LEA creates a safe and a clean learning environment by maintaining the school facility in
good condition. Regular reviews of the facility are conducted and documented. Any issues that
arise are addressed in partnership with the landlord.
2) The LEA takes the necessary steps to ensure the facility is safe and secure, by the regular
maintenance of facility, gates, and locks. In addition, procedures for emergencies are in place.
3) The LEA implements a rigorous hiring process, which includes paper screening, formal and
informal interviews, curricular teacher materials review, teaching demonstration, and reference
checks. Seventy-six percent of teaching staff is credentialed and the remainder is in the process of
completing the state certification requirements. LEA provides teachers with the supplies and
learning tools that are needed to successfully teach common core curriculum in their classrooms.
4) The LEA provides textbooks and ancillary resources to support teaching and learning for all
students.
5) The LEA offers a robust, comprehensive Advisory program that seeks to ensure that ALL
students attend school regularly and are academically successful. Advisory also seeks to develop
students with their socio-emotional identity and character through a curriculum that focuses on
academic success, college, and career readiness. Consequently, the LEA's graduation rate
increased from 84% (in 2014-15) to 91% (in 2015-16). Our projected graduation rate for the class of
2016-17 is 92%
6) The LEA implemented a restorative justice approach to discipline that seeks to avoid suspension,
expulsion and other punitive forms of discipline and promote conflict mediation, public apologies and
community service as alternative means of discipline. It is the goal to allow students the opportunity
to reflect and take ownership of their behavior and make amends for the wrong or harm that they
bring to the LCPA community. As a result, the LEA has maintained a 0% expulsion rate, has
progressively decreased the number of suspensions, has maintained the sharp decrease in student
dropout rate, and has increased student retention by 4% as noted below:
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Expulsions:
2014-15: 0%
2015-16: 0%
2016-17: 0%
2017-18: 0%
Suspensions:
2014-15: 7%
2015-16: 5%
2016-17: 1%
2017-18: 1%
Drop out rate:
2014-15: 15%
2015-16: 8%
2016-17 7.5%
2017-18: 9%
Retention rate:
2014-15: 83%
2015-16: 86%
2016-17: 90%
2017-18: 91%
7) Golden State Seal Merit Diploma:
2016-17
207-18
19%
22%
The Golden State Seal Merit Award recognizes public school graduates who have mastered high
school curriculum in at least six subject matter areas, four of which are English-language arts,
mathematics, science, and U.S. history, with the remaining two subject matter areas selected by the
student. The Golden State Seal Merit Award is awarded jointly by the State Board of Education
(SBE) and the State Superintendent of Public Instruction (SSPI).

LCAP Highlights
Identify and briefly summarize the key features of this year’s LCAP.

Retention/Graduation:
The LEA's student retention increased from 86% to 90% and high school graduation increased
from 91% to 93% from the previous academic year.
Dropout Rate:
The Dropout rate decreased by .5%, from 8% to 7.5% from the previous academic year.
Summer Bridge Program:
The LEA sponsored a Math Summer Institute for all incoming 9th-grade students. The pre-math,
"Measures of Academic Progress (MAP)" assessment was administered at the beginning of the
2016 summer math program. During the summer, freshmen learned pre-algebraic content in
preparation for Algebra I during Fall 2016. A post assessment was given at the beginning of the
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school year to review student performance. When the LEA compared the 2015-16 9th grade
student cohort, who did not participate in the summer math program against the 2016-17 9th grade
student cohort, who did attend the 4-week summer math program, the LEA found a 2 point RIT
growth average, in the MAP assessment tool, which reflected a similar growth for the 2015-16
cohort, but for the entire academic year! Moreover, when looking at the highest performing
subgroup of 9th-grade students, who attended the 2016 summer math program, they demonstrated
a 5.6 RIT point growth increase in the Algebra test of the MAP assessment, (over 1-grade level
growth).
Bi-literacy:
2015-15
39%

2016-17
39%

2017-18
44%

College Readiness/Advanced Placement (AP):
Testing Year:
Total AP Students:
AP Students with Scores 3+
% of Total AP Students with Scores 3+

2015
144
81
56.3%

2016 2017
164 192
101 109
61.6% 56.80%

Early University Program:
Dual Credit Courses were continued to be offered in partnership with a local community college.
Golden State Seal Merit Diploma:
Twenty-two percent of the 2017-18 graduating seniors were recipients of the Golden State Seal
Merit Award. The Golden State Seal Merit Award recognizes public school graduates who have
mastered high school curriculum in at least six subject matter areas, four of which are Englishlanguage arts, mathematics, science, and U.S. history, with the remaining two subject matter areas
selected by the student. The Golden State Seal Merit Award is awarded jointly by the State Board
of Education (SBE) and the State Superintendent of Public Instruction (SSPI).
Data Talks:
In an effort to be more focused on data-driven curriculum, the LEA introduced two forms of
assessment to measure both student proficiency (summative) and track growth (formative).
Through the use of Alloy, a formative assessment platform, it gave the faculty the ability to track
student growth three times during the year. As a result, teachers within department groups
collaborated together to share instructional strategies, make curriculum adjustments, align
benchmarks and discussed progress to help students overcome specific skills that ensured
mastery. Similarly, the MAP platform was used to monitor student proficiency in both English and
Math.
Parent Engagement:
LEA continued its effort on The Parent Leadership Involvement and Leadership Model, entitled,
"Poder de los Padres", whereby parents were invited to actively engage in their children's
education. As a result, a monthly bilingual (Spanish and English) parent training program
addressed the following topics: student success, college attendance, and admission, time
management, handling academic stress, developmental issues, attendance and punctuality, the
successful completion of A-G, and student safety net programs available at LCPA. In addition,
parents learn more about the college financial aid and helping their student maintain focus and
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motivation. Concurrently, students are supported, in their academic endeavors, by receiving
complementary information for each of the parent workshop items.

Review of Performance
Based on a review of performance on the state indicators and local performance indicators included in the
LCFF Evaluation Rubrics, progress toward LCAP goals, local self-assessment tools, stakeholder input, or other
information, what progress is the LEA most proud of and how does the LEA plan to maintain or build upon that
success? This may include identifying any specific examples of how past increases or improvements in
services for low-income students, English learners, and foster youth have led to improved performance for
these students.

Greatest Progress
Student Achievement:
There was some positive growth shown in the NWEA/MAP for all students who met or exceeded
growth targets in Mathematics:
2017-2018
Mathematics

2016-2017
53%

Change
47%

6%

There was positive growth shown in the NWEA/MAP for English Language Learners who met or
exceeded growth targets in Language Usage and Reading:
2017-2018
Language Usage
Reading

2016-2017
56%
57%

Change
43%
46%

13%
11%

There was positive growth shown in the NWEA/MAP for Reclassified Fluent English Proficient
students who met or exceeded growth targets in Mathematics:
2017-2018
Mathematics

2016-2017
60%

Change
52%

8%

There was positive growth shown in the NWEA/MAP for Special Education students who met or
exceeded growth targets in Language Usage and Math:
2017-2018
Language Usage
Mathematics

2016-2017
50%
55%

Change
40%
31%

10%
24%

Student Retention/Graduation:
The LEA's student retention increased from 86% to 91% between 2015-16 and 2017-18,
respectively. The graduation rate of 91% remained the same during this time period.
Summer Bridge Program:
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The LEA sponsored a Math Summer Institute for all incoming 9th-grade students; it focused on prealgebraic content to prepare freshmen for Algebra I in Fall 2017. The pre-math, "Measures of
Academic Progress (MAP)", assessment was administered at the beginning of the 2016 summer
math program followed by a post-test at the beginning of the school year.
Seal of Bi-literacy:
The LEA exceeded its Seal of Bi-literacy goal, from 39% to 44%.
Golden State Seal Merit:
Increase from 19% (in 2016-17) to 22% in 2017-18.
College Readiness/Advanced Placement (AP):
Testing Year:
Total AP Students:
AP Students with Scores 3+
% of Total AP Students with Scores 3+

2015
144
81
56.3%

2016 2017
164 192
101 109
61.6% 56.80%

Early University Program:
During the 2017-18 school year, the LEA continued to offer dual credit courses to juniors and
seniors during both semesters.

Referring to the LCFF Evaluation Rubrics, identify any state indicator or local performance indicator for which
overall performance was in the “Red” or “Orange” performance category or where the LEA received a “Not
Met” or “Not Met for Two or More Years” rating. Additionally, identify any areas that the LEA has determined
need significant improvement based on review of local performance indicators or other local indicators. What
steps is the LEA planning to take to address these areas with the greatest need for improvement?

Greatest Needs
STUDENT ACHIEVEMENT:
SBAC
ELA: 48%
Math: 13%
Level
2014-2015
Math (Grade 11) Number of Students Tested
120
4=Standard Exceeded (% of students)
3%
3=Standard Met (% of students)
10%
2=Standard Nearly Met (% of students)
23%
1=Standard Not Met (% of students)
65%

2015-2016
81
4%

0%

14%

11%

27%
56%
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2016-2017
111

24%
65%

SBAC ELA (Grade 11) Number of Students Tested
120
4=Standard Exceeded (% of students)
12%
3=Standard Met (% of students)
36%
2=Standard Nearly Met (% of students)
30%
1=Standard Not Met (% of students)
23%

80

111

8%

8%

40%

38%

25%

28%

28%

25%

NWEA/MAP Assessment Comparative Results for 9th and 10th Graders:
Avg RIT Score Fall 2017
Avg RIT Score Spring 2018
% of Students
Met/Exceeded Growth Target
9th Grade Math
216.5
218.18
42
10th Grade Math
221.7
225.1
59
Reading
9th Grade
54
10th Grade
59
Language Usage
9th Grade
45
10th Grade
55

213.7

216.1

211.5

216.7

214.5

216.9

212

214.9

Student Grades:
2015/16 Semester 1 Grades Distribution (As-Cs):
2016/17 Semester 1 Grades Distribution (AsCs):
2017-18 Semester 1 Grades Distribution (As-Cs)
86% of grades for students in General Education
85% of grades for students in General
Education
74% of grades for students in General Education
69% of grades for students in Special Education
63% of grades for students in Special
Education
54% of grades for students in Special Education
2015/16 grade distribution by language proficiency:
2016/17 grade distribution by language
proficiency:
2017-18 Semester 1 Grades Distribution (As-Cs)
ELLs:
72% received As-Cs
ELLs:
72% received As-Cs
ELLs: 63% received As-Cs
RFEPs: 90% received As-Cs
RFEPs: 91% received As-Cs
RFEPs: 80% received As-Cs
Steps to Improve: (2018-19) Goals 1, 2 and 3)
The LEA will continue to use both forms of assessment to measure both student proficiency
(summative) and track growth (formative). These assessment tools will give the faculty the ability to
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track student growth three times during the year. As a result, teachers within department groups will
use collaboration time to share instructional strategies, make curriculum adjustments, align
benchmarks and discussed progress to help students overcome specific skills that ensured mastery.
Similarly, the MAP platform will be used to monitor student proficiency in both Language Arts and
Math.
Moreover, due to the disproportionate English Language Learner population, an area that is in need
of significant improvement is math achievement. Given the uniqueness of the LEA's student
population, the number of EL students showing small incremental growth along with the number of
new teacher hires, the LEA has taken the following steps:
•
•
•

LEA will increase the length of the summer intervention program from 4 to 5 weeks.
During the academic year, there will be a supplemental math course that will provide basic skills
instruction for students that are struggling in their grade level math class.
Inclusively students performing below proficiency will enroll in a literacy support course in their 9th year to
access the core and receive support during the school day.

Each one of these students will be concurrently enrolled in their respective grade level math class;
thus ensuring that they receive support while also accessing the core.
In addition, in the process of meeting with parents, teachers, and administrators, at the February 6,
2018. Townhall meeting, it became obvious that the intervention programs set in place did not
address the specific strands needed to be mastered in order for students to reach Math or ELA
proficiency. As a result, it also became evident that the LEA's tutoring program needed to be
readjusted to support student learning benchmarks and milestones. Consequently, the Foundation
for Hispanic Education will provide the following during the upcoming academic year:
Summer Math Bridge: (2018-19 Goal 1)
Incoming 9th-grade students will be enrolled in the Math Initiative 9th Summer Bridge program.
Students will be assessed in the High School Math Readiness exam and the Math MAP in the first
week of school as a baseline assessment and at the end of the program as a post-assessment. The
program will include a 5-week curriculum in the core essential concepts identified as maximizing
student success in Math 1. Following the Summer Bridge Program, students will be placed in the
appropriate freshmen Math course based on the results of the post assessments and a
recommendation from the 9th grade Summer Bridge teacher, along with grades from the summer
program.
Tenth-twelve grade students will continue to participate in Cyber High and/or other credit recovery
options, as needed.
Year-Round Math Support: (2018-19 Goal 1)
During the academic year, Math Support will be offered in both Math 1 and Math 2 for students who
are struggling or who have not meet proficiency as outlined in the assessments. Additionally, any
9th-grade student advancing to Math 2 will be scheduled in Math 2 support for the first grading
period to ensure transitional support for acceleration. Math support will be offered during the regular
school day for a minimum total of 3 hours per week. This process allows for both a successful
transition and fluidity in a student's schedule, by being able to accelerate to Math 2 plus Math 2
Support, Math 1, or Math 1 plus Math 1 support.
Year-Round ELA Support: (2018-19 Goal 1)
Likewise, in addition to the regular 9th grade ELA course, incoming 9th-grade students, who need
support in English Language Arts, will be enrolled in a Literacy support class during the school year.
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Students will be supported with E.L. Achieve providing students with English language development
skills.
Literacy Center: (2018-19 Goal 2)
The LEA will utilize the Literacy Center as a student safety net in the areas of reading, writing and
math interventions for Special Education, English Language Learners, and struggling students.
Student progress will continue to be monitored every six weeks, through AIMS Web.
In addition, the LEA has addressed the need to focus on a comprehensive Tutoring and Advisory
program for 9th-12th-grade students.
Professional Development: (2018-19 Goal 2)
In terms of professional development, teachers will continue to receive 4 full days beginning summer
2018 and a two-day curriculum module introductory training. Ongoing professional development
support will continue at the start of the new year. Teachers will meet bi-weekly in collaborative
groups to exam student data and to continue to attend in-services that focus on math while
integrating strategies on ELD, academic language, and literacy. The professional development will
consist of the following:
Coaching & Professional Development in Math & ELL Strategies:
Professional development (PD) will be integrated with research-based effective teaching strategies
that help connect linguistic support and technology to enhance teaching and learning. The following
instructional strategies will be included in the PD for math teachers:
•

•

•

•

Literacy and Academic Language Development in Math: Attention to language requires the development
of student competence in both the language of instruction and of the language of the mathematics
classroom. For instance, language scaffolding in this area means providing opportunities for academic
language development by questioning, listening, rephrasing, or explicitly modeling the language of the
mathematics classrooms.
Culturally Responsive Teaching: This teaching strategy addresses the importance of making teaching
meaningful by connecting school activities to students’ interests, experiences, and skills.
Contextualization involves the use of students’ funds of knowledge as the foundation for new academic
knowledge. Culturally responsive strategies will be centered on the local ESJ community.
Math Discourse/Talk: This strategy focuses on the importance of purposeful dialogue where students
have the opportunity to develop, express, and exchange ideas and thereby ask questions that facilitate
the co-construction of math content knowledge along with the language of the mathematics classroom.
Effective instructional approaches require that teacher model conversation that requires complex
mathematical reasoning and extended math discussions.
Purposeful Group Work: This Standard refers to the importance of providing assistance through strategic
group work activities that maximize teaching and learning opportunities for students.

In short, in order to ensure success, professional development sessions will focus on developing
Instructional Practices in the areas of Academic Language and Discourse, ELL Scaffolding, Effective
Collaborative Grouping, and English Language Development strategies to engage ELLs in the
teaching of syntactical structures to strengthen students' oral and written academic English beyond
the intermediate level. Additionally, the sessions will include the reviewing and Assessing Student
Work in order to develop a reteach plan. In addition, the ELL Handbook will be updated to include
specific steps on how to maximize ELL strategies for both ELL and RFEP students. (2018-19 Goal
2)
As an added step to improve College and Career Readiness, a Pathways to College Director has
been hired for the upcoming school year. In looking at the student "a-g" eligibility list, it became
apparent that a Pathways to College Director was needed to support students in both the enrollment
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of AP and Dual Credit Courses. The position will work directly with students, teachers and
community college partners.
Goal 2 (2018-19):
LCPA usesTEN scores to assess domain of relevance. The domain of relevance specifically relates
to being as effective of a teacher as possible for the community that we serve. Relevant teaching
involves acquiring knowledge about students and using that knowledge to inform our course design
and classroom teaching. A variety of student characteristics can affect learning, such as their
cultural backgrounds; disciplinary backgrounds; and students’ prior knowledge (both accurate and
inaccurate aspects). LCPA faculty feels that this domain contributes most directly to student
achievement in content areas, because if students don’t feel that the delivery of content is
meaningful, their growth will necessarily be impacted. As with the relationships domain, overtime our
scores have dipped from our high point in 2014-2015. It has not dipped massively, but any sort of
regression is always concerning. As with other school culture domains that we are tracking with
TEN, increasing this metric is a focus of ours
this academic year.
2013-14:
2014-15:
2015-16:
2016-17:
2017-18:

7.8
8.3
8.1
8.1
8.1

Data Tools/Processes: (2018-19 Goal 3)
At the January 31st, 2017 Town Hall meeting, the stakeholders shared their perception about
students performing differently in the norm-referenced tests vs. unit tests. As a result, to ensure that
students text anxiety and performance are reduced, full implementation of summative and formative
measurement tools are expected to take place, across the Mathematics and English Departments,
during the 2017-2018 school year. In addition, as part of this implementation plan, students will
also be able to have frequent data talks take place with teachers to review their progress.

College Readiness/Advanced Placement (AP):
Testing Year:
Total AP Students:
AP Students with Scores 3+
% of Total AP Students with Scores 3+

2015
144
81
56.3%

2016 2017
164 192
101 109
61.6% 56.80%

LEA has developed an on-boarding=process. It is a new teacher monitoring program that supports
all faculty to successfully adopt the LEA's curricular approach from the start. In addition, Academic
Counselors will provide services to freshmen thru seniors to ensure that early and consistent checkins will support both parents/students in early communication, as well as a comprehensive approach
to tutoring and successful completion of A-G requirements. (2018-19 Goal 3)
GRADUATION & STUDENT ENGAGEMENT: (2018-19 Goal 1)
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In order to increase student retention and graduation rate, the LEA will focus on increasing its daily
average attendance. During the 2017-18 school year, the cumulative attendance rate decreased by
about 2% and chronic absenteeism was cut in almost half! In an effort to improve a Dean of
Students was hired for the 2017-18 to support a more purposeful and focused system of monitoring
student attendance, and help develop a plan that targets cumulative attendance rate and chronic
absenteeism by focusing on updated attendance protocols. This work will be done in collaboration
with the academic counselors, the parent coordinator, and the school administrators.
PARENT ENGAGEMENT:
The LEA developed a school-wide stakeholder survey that is aligned with the LCAP's 8 priorities.
The yearly survey will be developed and distributed LEA-wide during Fall 2018.

Referring to the LCFF Evaluation Rubrics, identify any state indicator for which performance for any student
group was two or more performance levels below the “all student” performance. What steps is the LEA
planning to take to address these performance gaps?

Performance Gaps
STUDENT ACHIEVEMENT:
The following assessments reflect a performance gap primarily in Math and Reading:
SBAC
Level
2014-2015
2015-2016
2016-2017
Math (Grade 11) Number of Students Tested
81
111
120
4=Standard Exceeded (% of students)
3%
3=Standard Met (% of students)
10%
2=Standard Nearly Met (% of students)
23%
1=Standard Not Met (% of students)
65%

4%

0%

14%

11%

27%
56%

SBAC ELA (Grade 11) Number of Students Tested
120
4=Standard Exceeded (% of students)
12%
3=Standard Met (% of students)
36%
2=Standard Nearly Met (% of students)
30%
1=Standard Not Met (% of students)
23%

65%
80

111

8%

8%

40%

38%

25%
28%

NWEA/MAP Assessment Comparative Results for 9th and 10th Graders:
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24%

28%
25%

Avg RIT Score Fall 2017
Avg RIT Score Spring 2018
Met/Exceeded Growth Target
9th Grade Math
216.5
42
10th Grade Math
221.7
59
Reading
9th Grade
54
10th Grade
59
Language Usage
9th Grade
45
10th Grade
55

% of Students
218.18
225.1

213.7

216.1

211.5

216.7

214.5

216.9

212

214.9

The LEA will continue to use both forms of assessment to measure both student proficiency
(summative) and track growth (formative). These assessment tools will give the faculty the ability to
track student growth three times during the year. As a result, teachers within department groups will
use collaboration time to share instructional strategies, make curriculum adjustments, align
benchmarks and discussed progress to help students overcome specific skills that ensured mastery.
Similarly, the MAP platform will be used to monitor student proficiency in both Language Arts and
Math.
Moreover, due to the disproportionate English Language Learner population, an area that is in need
of significant improvement is math achievement. Given the uniqueness of the LEA's student
population, the number of EL students showing small incremental growth along with the number of
new teacher hires, the LEA has taken the following steps:
•
•
•

LEA will increase the length of the summer intervention program from 4 to 5 weeks.
During the academic year, there will be a supplemental math course that will provide basic skills
instruction for students that are struggling in their grade level math class.
Inclusively students performing below proficiency will enroll in a literacy support course in their 9th year to
access the core and receive support during the school day.

Each one of these students will be concurrently enrolled in their respective grade level math class;
thus ensuring that they receive support while also accessing the core.
In addition, in the process of meeting with parents, teachers, and administrators, at the January 31,
2017 Townhall meeting, it became obvious that the intervention programs set in place did not
address the specific strands needed to be mastered in order for students to reach Math or ELA
proficiency. As a result, it also became evident that the LEA's tutoring program needed to be
readjusted to support student learning benchmarks and milestones. Consequently, the Foundation
for Hispanic Education will provide the following during the upcoming academic year:
Summer Math Bridge: (2018-19 Goal 1)
Incoming 9th-grade students will be enrolled in the Summer Math Initiative Bridge program.
Students will be assessed in the High School Math Readiness exam and the Math MAP in the first
week of school as a baseline assessment and at the end of the program as a post-assessment. The
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program will include a 5-week curriculum in the core essential concepts identified as maximizing
student success in Math 1. Following the Summer Bridge Program, students will be placed in the
appropriate freshmen Math course based on the results of the post assessments and a
recommendation from the 9th grade Summer Bridge teacher, along with grades from the summer
program.
Tenth-twelve grade students will continue to participate in Cyber High and/or other credit recovery
options, as needed.
Year-Round ELA & ELD Support: (2018-19 Goal 1)
Likewise, in addition to the regular 9th grade ELA course, incoming 9th-grade students, who need
support in English Language Arts, will be enrolled in a Literacy support class during the school year.
ELD support will be also provided to students through the use of EL Achieve, an ELD instructional
based program targeted on adolescent language learners. The rigorous model provides a
standards-aligned ELD instruction focused on explicitly teaching vocabulary and syntactical
structures to strengthen students’ oral and written academic English and boosts them beyond the
intermediate level.
Literacy Center: (2018-19 Goal 2)
The LEA will utilize the Literacy Center as a student safety net in the areas of reading, writing and
math interventions for Special Education, English Language Learners, and struggling students.
Student progress will be monitored every six weeks, through AIMS Web.
In addition, the LEA has addressed the need to focus on a comprehensive Tutoring and Advisory
program for 9th-12th-grade students.
In collaboration with THFE, the LEA will develop a comprehensive ELL Handbook to ensure that the
performance gaps for both ELLs and RFEP students are quickly and effectively addressed in order
to support these students.

If not previously addressed, identify the two to three most significant ways that the LEA will increase or improve
services for low-income students, English learners, and foster youth.

Increased or Improved services

Budget Summary
Complete the table below. LEAs may include additional information or more detail, including graphics.
DESCRIPTION
Total General Fund Budget Expenditures For LCAP Year

AMOUNT

Total Funds Budgeted for Planned Actions/Services to
Meet The Goals in the LCAP for LCAP Year

$1,881,029.00

$ 6,138,904
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The LCAP is intended to be a comprehensive planning tool but may not describe all General Fund Budget
Expenditures. Briefly describe any of the General Fund Budget Expenditures specified above for the LCAP
year not included in the LCAP.

DESCRIPTION
Total Projected LCFF Revenues for LCAP Year

AMOUNT

$4,918,664
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Annual Update
LCAP Year Reviewed: 2017-18
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal 1
To increase student retention and graduation rates

State and/or Local Priorities addressed by this goal:

State Priorities:

X
X
X
X

Priority 1: Basic (Conditions of Learning)
Priority 2: State Standards (Conditions of Learning)
Priority 5: Pupil Engagement (Engagement)
Priority 6: School Climate (Engagement)

Local Priorities:

Annual Measurable Outcomes
Expected
Metric/Indicator
Attendance data
Suspension data
Chronic absenteeism data
Graduation Rate
Dropout rate
Teacher inservices/workshop:

•
•
•
•

Actual
Attendance: 93.5%
Retention: 91%
Suspension: 1%
Chronic absenteeism: 8.5%
Graduation: 91%
Drop out: 9%
TEN survey: 8.1

Restorative Justice
CCSS
Data Driven Curriculum Knowledge
ELD & SpEd

Summer School & student safety net support
Stakeholder surveys
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Expected

Actual

17-18
Increase daily attendance rate by .5%
Increase/maintain retention rate by 2%
Decrease/maintain suspension rate 1%
Decrease chronic absenteeism by 2%
Increase graduation rate to 94%
Decrease dropout rate to 7.5%
Attain an overall TEN Score in the feedback loop for the teaching quality
“supports students outside of class” of 8.1
Baseline
Attendance: 95%
Retention: 75%
Suspension: 1%
Chronic absenteeism: 16%
Graduation: 93%
Drop out: 7.5%
TEN survey: 8

Actions / Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.
startcollapse

Action 1
Planned
Actions/Services
Action 1.1
To increase the academic and
social success of 9th-grade
students by expecting students to
participate in a math initiative
summer bridge program. To
support 10th-12th-grade students
in credit recovery options.

Actual
Actions/Services

Budgeted
Expenditures

Action 1.1
To increase the academic and
social success of 9th-grade
students by expecting students to
participate in a math initiative
summer bridge program. To
support 10th-12th-grade students
in credit recovery options.

Estimated Actual
Expenditures

Summer School (Field Trips and
other Resources) 5000-5999:
Services And Other Operating
Expenditures Other $25,000

Summer School (Field Trips and
other Resources) 5000-5999:
Services And Other Operating
Expenditures Other $25,000

Summer Math Initiative 10001999: Certificated Personnel
Salaries Concentration $24,750

Summer Math Initiative 10001999: Certificated Personnel
Salaries Concentration $12,000

Credit Recovery/Cyber High
5000-5999: Services And Other

Credit Recovery/Cyber High
5000-5999: Services And Other

Page 16 of 101

Operating Expenditures Base
$3,400

Operating Expenditures Base
$3,400

Action 2
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Action 1.2
Integrate Restorative Justice and
the Joven Nobles, with the
implementation of a 4-year
academic plan during the schoolwide personalized learning period.

Action 1.2
Integrate Restorative Justice and
the Joven Nobles, with the
implementation of a 4-year
academic plan during the schoolwide personalized learning period.

Estimated Actual
Expenditures

Restorative Justice P.D. 50005999: Services And Other
Operating Expenditures Base
$3,000

Restorative Justice P.D. 50005999: Services And Other
Operating Expenditures Base
3000

Joven Nobles PD 5000-5999:
Services And Other Operating
Expenditures Base $1,500

Joven Nobles PD 5000-5999:
Services And Other Operating
Expenditures Base $1,500

Action 3
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

Action 1.3
Decrease student chronic
absenteeism and increase daily
attendance by instituting updated
protocols through a systemic that
communicates between home and
school.

Action 1.3
Decrease student chronic
absenteeism and increase daily
attendance by instituting updated
protocols through a systemic that
communicates between home and
school.

Academic counselors 1000-1999:
Certificated Personnel Salaries
Base $164,040

Academic counselors 2000-2999:
Classified Personnel Salaries
Base $132,000

Attendance Protocols 0

One Call Now 5000-5999:
Services And Other Operating
Expenditures Base $500

Academic counselors 2000-2999:
Classified Personnel Salaries
Base $47,060

Academic counselors 2000-2999:
Classified Personnel Salaries
Base $23,000

Budgeted
Expenditures

Estimated Actual
Expenditures

Release time for collaboration
1000-1999: Certificated
Personnel Salaries Concentration
$2,125

Release time for collaboration
1000-1999: Certificated
Personnel Salaries Concentration
$2,125

Action 4
Planned
Actions/Services
Action 1.4
CCSS, ELD, SpEd, and DataDriven Curriculum Professional
Development, materials, and
release time for collaboration
among faculty and staff

Actual
Actions/Services
Action 1.4
CCSS, ELD, SpEd, and DataDriven Curriculum Professional
Development, materials, and
release time for collaboration
among faculty and staff
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Professional Development (TEN
Initiative) 5000-5999: Services
And Other Operating
Expenditures Base $10,000

Professional Development (TEN
Initiative) 5000-5999: Services
And Other Operating
Expenditures Base 10,000

Materials, supplies, books 40004999: Books And Supplies Base
$1,000

Materials, supplies, books 40004999: Books And Supplies Base
$1,000

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.
Describe the overall implementation of the actions/services to achieve the articulated goal.

The attendance protocols and focus to ensure that students came to school on a regular basis in an effort to retain and graduate a
large group of students was somewhat successful. It became evident that a Dean of Students might be more effective to ensuring that
the various systems and protocols are clearly followed up.
Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Though the LEA reflected a decrease in student attendance rate by nearly 2%, the LEA's student retention rate increased by 16% and
chronic absenteeism dropped to nearly 8% points. However, the graduation rate dropped by 2% and the drop out rate increased by
that same amount.
Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

The $100,000 increase is based on the hiring of a Dean of Students

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.
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Annual Update
LCAP Year Reviewed: 2017-18
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal 2
To increase Math, Spanish, and English Language Arts proficiency for all students
English Language Learners will increase in growth in the English language through the school's services and teaching methods
State and/or Local Priorities addressed by this goal:

State Priorities:

X
X
X
X

Priority 2: State Standards (Conditions of Learning)
Priority 4: Pupil Achievement (Pupil Outcomes)
Priority 7: Course Access (Conditions of Learning)
Priority 8: Other Pupil Outcomes (Pupil Outcomes)

Local Priorities:

Annual Measurable Outcomes
Expected
Metric/Indicator
NWEA/MAP in Language Usage and Reading
NWEA/MAP in Math
SBAC
Seal of Biliteracy
RFEP Data
ELPAC Data
ELL's progress data
EL Achieve data
Literacy Center data/AIMS Web
Overall TEN score in the category of "motivate student learning"

Actual
NWEA/MAP:

•
•
•

42% of all 9th grade students and 59% of all 10th grade students
met/exceeded growth targets in Math
54% of all 9th grade students and 59% of all 10th grade students
met/exceeded growth targets in Reading
45% of all 9th grade students and 55% of all 10th grade students
met/exceeded Language Usage growth targets

2016-17 SBAC:

•

ELA 46%; Math 11%

Seal of Bi-literacy: 44%
Golden State Seal Merit: 22%
RFEP: N/A
ELPAC: N/A
ELLs progress: N/A
8.0 TEN score in "Motivate Student Learning"
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Expected

Actual

17-18

•
•
•
•
•

Increase the percentage of students that meet or exceed growth
targets on the ELA section of NWEA/MAP by 2%
Increase the percentage of students that meet or exceed
standards on the Math section of NWEA/MAP by 2%
Increase the percentage of students achieving the Seal of Biliteracy by 1.4%
English Language Learners will achieve proficiency in the English
language through the school's services and teaching methods
Attain an overall TEN Score in the feedback loop for the teaching
quality “motivate student learning” of 7.7.

Baseline
NWEA/MAP:

•
•
•

37% of all 9th grade students and 58% of all 10th grade students
met/exceeded growth targets in Math
52% of all 9th grade students and 65% of all 10th grade students
met/exceeded growth targets in Reading
42% of all 9th grade students and 62% of all 10th grade students
met/exceeded Language Usage growth targets

SBAC:

•

ELA 46%; Math 11%

Seal of Bi-literacy: 38.6%
Golden State Seal Merit: 19%
RFEP: 1.3%
ELPAC: N/A
ELLs progress: 27%
7.6 TEN score in "Motivate Student Learning"

Actions / Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.
startcollapse

Action 1
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures
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Estimated Actual
Expenditures

Action 2.1
Provide tutoring resources during
the extended day to support core
content areas

Action 2.1
Provide tutoring resources during
the extended day to support core
content areas

Tutoring Services 5800:
Professional/Consulting Services
And Operating Expenditures
Concentration $6,000

Tutoring Services 5800:
Professional/Consulting Services
And Operating Expenditures
Supplemental $6,000

Tutoring related core content
materials 4000-4999: Books And
Supplies Concentration $1,000

Tutoring related core content
materials 4000-4999: Books And
Supplies Supplemental $1,000

EL Achieve 4000-4999: Books
And Supplies Base $2,000

EL Achieve 4000-4999: Books
And Supplies Base $2,000

Literacy Center 1000-1999:
Certificated Personnel Salaries
Concentration $24,000
EL Achieve PD 5000-5999:
Services And Other Operating
Expenditures Concentration
$2,500

EL Achieve PD 5000-5999:
Services And Other Operating
Expenditures Concentration
$2,500

Action 2
Planned
Actions/Services

Actual
Actions/Services

Provide professional development
to support struggling learners
with:Provide professional
development to support struggling
learners with:

Provide professional development
to support struggling learners with:
• accelerating academic
vocabulary and discourse
• scaffolding strategies
• implementing effective
collaborative group work

•
•
•

accelerating academic
vocabulary and discourse
scaffolding strategies
implementing effective
collaborative group work

Budgeted
Expenditures
ELA/ELD PD for teachers 50005999: Services And Other
Operating Expenditures
Concentration $3,000

Estimated Actual
Expenditures
ELA/ELD PD for teachers 50005999: Services And Other
Operating Expenditures
Concentration $3,000

Action 3
Planned

Actual

Budgeted
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Estimated Actual

Actions/Services
English Language Learners will
move up one level of language
proficiency towards full
reclassification through the
school's services and teaching
methods

Actions/Services
English Language Learners will
move up one level of language
proficiency towards full
reclassification through the
school's services and teaching
methods

Expenditures

Expenditures

ELD Coordinator to monitor
progress 1000-1999: Certificated
Personnel Salaries Base $75,000

ELD Coordinator to monitor
progress 1000-1999: Certificated
Personnel Salaries Base 0.00

Budgeted
Expenditures

Estimated Actual
Expenditures

Action 4
Planned
Actions/Services

Actual
Actions/Services

The English Language
Development Department will
provide Designated and Integrated
ELD support across all
departments

The English Language
Development Department will
provide Designated and Integrated
ELD support across all
departments

ELD classroom support 40004999: Books And Supplies Base
$10,000

ELD classroom support 40004999: Books And Supplies Base
10,000

Action 5
Planned
Actions/Services
TEN Surveys

Actual
Actions/Services
TEN Surveys

Budgeted
Expenditures
TEN Surveys 4000-4999: Books
And Supplies Base $1,000

Estimated Actual
Expenditures
TEN Surveys 4000-4999: Books
And Supplies Base $1,000

Action 6
Planned
Actions/Services
Provide CCSS-math P.D.

Actual
Actions/Services
Provide CCSS-math P.D.

Budgeted
Expenditures
Math PD 5000-5999: Services
And Other Operating
Expenditures Base $3,000

Estimated Actual
Expenditures
Math P.D. 5000-5999: Services
And Other Operating
Expenditures Base $3,000

Action 7
Planned
Actions/Services
Spanish PD

Actual
Actions/Services
Spanish PD

Budgeted
Expenditures

Estimated Actual
Expenditures

Spanish PD 5000-5999: Services
And Other Operating
Expenditures Base $3,000

Spanish PD 5000-5999: Services
And Other Operating
Expenditures Base $3,000
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Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.
Describe the overall implementation of the actions/services to achieve the articulated goal.

Pre/post test were conducted as a way to compare and target growth areas. NWEA/MAP and ALLOY tests were utilized to monitor
student progress. The Academic Counselors and Teacher Advisors focused on providing students with timely information on the Seal
of Bilteracy. However, because the TEN score was not statistically significant, it became clear that an individual would need to provide
ongoing PD on the 3 components for TEN.
Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

There was some positive growth shown in the NWEA/MAP for 9th and 10th graders, who met or exceeded growth targets:
A 5% growth increase for 9th grade students, 1% growth for all 10th grade students and 2% for all 9th grade students in Reading
In addition, there was also an increase in the Seal of Bi-literacy awardees by nearly 6%, Likewise the TEN score also reflected a shift
in student motivation of .4%. However, at the time of this report, the ELPAC scores had not been released.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

An ELD coordinator, $75,000, was not hired.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.
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Annual Update
LCAP Year Reviewed: 2017-18
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal 3
To increase the percentage of students that meet the A-G requirements, including the visual and performing arts in project-based
learning
State and/or Local Priorities addressed by this goal:

State Priorities:

X
X
X
X
X
X
X

Priority 1: Basic (Conditions of Learning)
Priority 2: State Standards (Conditions of Learning)
Priority 4: Pupil Achievement (Pupil Outcomes)
Priority 5: Pupil Engagement (Engagement)
Priority 6: School Climate (Engagement)
Priority 7: Course Access (Conditions of Learning)
Priority 8: Other Pupil Outcomes (Pupil Outcomes)

Local Priorities:

Annual Measurable Outcomes
Expected
Metric/Indicator
Number of students successfully completing A-G requirements
Number of students using Naviance tools
SBAC and SBAC aligned assessments (NWEA and Alloy)
AP Data
Number of students submitting college applications
Professional Development for AP teachers
Participation of new teachers in BTSA program
Overall TEN score in the category of "prepare students for college"

Actual
Students completing A-G Requirements: N/A at the time of writing this report.
8.0 TEN score in "Preparing Students for College"
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Expected

Actual

17-18

•
•
•
•
•
•
•
•

Increase percentage of students successfully completing A-G
requirements by 4%
Support SBAC and SBAC-aligned assessments (NWEA and
Alloy)
Increase AP Participation and Passing by 2%
Increase number of students submitting college applications
Professional Development for AP teachers
Participation of new teachers in BTSA program
Develop on-boarding program for new teachers
Overall TEN score in the category of "prepare students for
college" of 8.

Baseline
57.5% of students completing A-G Requirements
7.9 TEN score in "Preparing Students for College"

Actions / Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.
startcollapse

Action 1
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Action 3.1
Provide PD for all Advanced
Placement (AP) teachers. All
teachers to participate in
department/grade level groups and
meetings.
Provide mentoring support to new
teachers thru BTSA
Provide an onboarding program for
new faculty that assures a
seamless transition for all faculty

Action 3.1
Provide PD for all Advanced
Placement (AP) teachers. All
teachers to participate in
department/grade level groups and
meetings.
Provide mentoring support to new
teachers thru BTSA
Provide an onboarding program for
new faculty that assures a
seamless transition for all faculty

Estimated Actual
Expenditures

Advanced Placement PD 50005999: Services And Other
Operating Expenditures Base
$5,000

Advanced Placement PD 50005999: Services And Other
Operating Expenditures Base
$5,000

BTSA Mentor 1000-1999:
Certificated Personnel Salaries
Base $6,000

BTSA Mentor 1000-1999:
Certificated Personnel Salaries
Base $55,000

Onboard training 5000-5999:
Services And Other Operating
Expenditures Base $1,000

Onboard training 5000-5999:
Services And Other Operating
Expenditures Base $1,000
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Action 2
Planned
Actions/Services
Action 3.2
Increase participation in the Early
University Program and AP
courses.

Actual
Actions/Services

Budgeted
Expenditures

Action 3.2
Increase participation in the Early
University Program and AP
courses.

Estimated Actual
Expenditures

EUP and AP
support/communication 50005999: Services And Other
Operating Expenditures Base
$3,000

EUP and AP
support/communication 50005999: Services And Other
Operating Expenditures Base
$3,000

Naviance license 5000-5999:
Services And Other Operating
Expenditures Base 1,988

Naviance license 5000-5999:
Services And Other Operating
Expenditures Base $3,100

Action 3
Planned
Actions/Services
Action 3.3
Increase the number of students
who successfully complete the A-G
requirements

Actual
Actions/Services

Budgeted
Expenditures

Action 3.3
Counselor's (2) Salary 1000Increase the number of students
1999: Certificated Personnel
who successfully complete the A-G Salaries Base $164,040.00
requirements

Estimated Actual
Expenditures
Counselor's (2) Salary 10001999: Certificated Personnel
Salaries Base $132,000

Action 4
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Action 3.4
Use collaboration time to identify
reteaching strategies through the
usage of NWEA/MAP and ALLOY,
which will support students in
meeting proficiency as evidenced
by SBAC results

Action 3.4
Use collaboration time to identify
reteaching strategies through the
usage of NWEA/MAP and ALLOY,
which will support students in
meeting proficiency as evidenced
by SBAC results

Estimated Actual
Expenditures

Collaboration time for teachers,
admin.& clerical for data talks
4000-4999: Books And Supplies
Base $5,000

Collaboration time for teachers,
admin.& clerical for data talks
4000-4999: Books And Supplies
Base $5,000

Student Assessments 5000-5999:
Services And Other Operating
Expenditures Base $10,000

Student Assessments 5000-5999:
Services And Other Operating
Expenditures Base $10,000

Action 5
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Planned
Actions/Services
Action 3.5
Support students in successfully
submitting college applications

Actual
Actions/Services

Budgeted
Expenditures

Action 3.5
Support students in successfully
submitting college applications

Estimated Actual
Expenditures

Teacher Advisor & Academic
Counselor collaboration 40004999: Books And Supplies Base
$1,000

Teacher Advisor & Academic
Counselor collaboration 40004999: Books And Supplies Base
$1,000

supplies & materials 4000-4999:
Books And Supplies Base $1,000

supplies & materials 4000-4999:
Books And Supplies Base $1,000

Action 6
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

Action 3.6
Provide ancillary materials or
resources including the visual and
performing arts in project-based
learning

Action 3.6
Provide ancillary materials or
resources including the visual and
performing arts in project-based
learning

ancillary materials 4000-4999:
Books And Supplies Base $2,000

ancillary materials 4000-4999:
Books And Supplies Base $2,000

STEAM & performing arts 50005999: Services And Other
Operating Expenditures Base
$5,000

STEAM & performing arts 50005999: Services And Other
Operating Expenditures Base
$5,000

Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Action 3.7
To provide a collaborative multi-tier
system that includes academic
counseling in supporting 9th -12grade students in A-G eligibility &
onboarding program for new and
returning faculty.

Action 3.7
To provide a collaborative multi-tier
system that includes academic
counseling in supporting 9th -12grade students in A-G eligibility &
onboarding program for new and
returning faculty.

Action 7
Estimated Actual
Expenditures

Collaboration time for Academic
Counselors 4000-4999: Books
And Supplies Base $3,000

Collaboration time for Academic
Counselors 4000-4999: Books
And Supplies Base $3,000

Onboarding Teacher Programsite specific needs 4000-4999:
Books And Supplies Base $1,000

Onboarding Teacher Programsite specific needs 4000-4999:
Books And Supplies Base $1,000

Page 27 of 101

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.
Describe the overall implementation of the actions/services to achieve the articulated goal.

The academic counselors and school administrators worked closely with students and teachers to ensure that students were enrolled
in either AP courses or dual credit courses in an effort to encourage students to take advantage of graduating with colelge credit.
Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Though at the time of writing this LCAP, the LEA has not received the final list of a-g completion, based on the grade distributions of
As-Cs, the LEA is not expecting a dramatic increase in a-g completion.
Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.
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Annual Update
LCAP Year Reviewed: 2017-18
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal 4
To increase parent involvement and engagement

State and/or Local Priorities addressed by this goal:

State Priorities:

X

Priority 3: Parental Involvement (Engagement)

Local Priorities:

Annual Measurable Outcomes
Expected
Metric/Indicator
Stakeholder Surveys
17-18
Increase the participation in activities and use of online platforms that
support academic success goals.
Increase parent survey participation by 49%
Baseline
Monthly Poder de los Padres workshops
Usage and registration of school-wide online platforms
Stakeholder participation survey: 1%

Actual
Stakeholder surveys: 14% return rate
Below are the results of the survey broken down by each stakeholder
category:
Priority
Category
Staff
Students
Parents
1 Custodians and clean school
11%
22%
17%
1
Technology (i.e. wiring and internet speed at school)
21%
25%
21%
1 Access to teaching materials and textbooks 26%
16%
21%
1 Teacher recruitment, selection and support 37%
22%
26%
1 Ongoing maintenance of facilities
5%
15%
16%
2 Professional development for
Common Core State Standards
2 Parent workshops
2 Access to practice tests
13%
2 Academic support for students
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14%
9%
5%
41%

15%
5%
15%
28%

20%
9%
25%

Expected

Actual
2 Technology support (computers and software) 23%
17%
2 Common Core State Standards instructional
materials
9%
13%
3 Home Visits
5%
10%
3 School-Family Communication
45%
3 Poder de los Padres Monthly Workshops 10%
11%
3 Connect parents to community resources 15%
16%
3 Parent group meetings
5%
19%
3 Parent organizations (e.g. ELAC, SAC,
DELAC, PTSA, etc.)
20%
12%
4 More before, after, or summer school programs 33%
23%
4 More tutoring support for struggling students
33%
27%
4 Provide college/career readiness & academic
counseling for students
33%
4 Offer incentives for students during
testing sessions
0%
5 Promote and educate students about
post-secondary opportunities
23%
5 Extracurricular activities (e.g. clubs, sports,
dance, etc.)
14%
15%
5 More before, after, or summer school programs 18%
17%
5 Academic supports that meet individual
student needs
23%
25%
5 Connect students to community resources
(e.g. resource centers, partnerships, mentors) 18%
16%
6 School-wide Discipline Program
24%
6 Extra-curricular activities
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24%

20%
16%
12%
20%
14%

32%

19%
13%
18%
18%
27%
32%

29%

20%
17%

19%
27%

28%
13%
21%
19%
11%

Expected

Actual
(e.g clubs, sports, dance, etc.)
8%
15%
6 A safe school environment
24%
25%
6 Collaboration with community resources
(e.g. mental health)
16%
6 Social and emotional learning
(e.g. recognizing and managing emotions,
caring about others, making good decisions
and developing positive relationships
28%
20%
7 Access to specialized programs
(e.g. AP, career pathways)
24%
7 Graduation requirements consistent with
CSU & UC requirements (A-G requirements)
7 Guidance of students and families
navigating high school courses
7 More support from academic counselors

30%
26%
22%
22%

8 Advanced Placement (AP courses) and other
courses that provide students the ability to
get college credits
28%
8 Connecting classroom learning to real-world
experiences (e.g. career pathways, linked
learning, internships)
56%
29%
8 College preparatory exams and/or programs
(e.g. PSAT, SAT, AP, Dual Credit Programs)
17%
35%

26%
27%
15%

15%

18%

24%
28%

21% 23%
24% 25%

36%

36%

33%
31%

Actions / Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.
startcollapse

Action 1
Planned

Actual

Budgeted
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27%

Estimated Actual

Actions/Services
•

•
•
•

Parent coordinator to work
collaboratively with elected
parent leaders to organize,
facilitate and monitor activities
and events
Stakeholder survey linked
directly to LCAP goals
Monitor the TEN Survey to
ensure parent feedback
Monitor and assess schoolwide platforms that include
parent participation

Actions/Services
•

•
•
•

Expenditures

Parent coordinator to work
collaboratively with elected
parent leaders to organize,
facilitate and monitor activities
and events
Stakeholder survey linked
directly to LCAP goals
Monitor the TEN Survey to
ensure parent feedback
Monitor and assess schoolwide platforms that include

Expenditures

Coordinator's salary 5000-5999:
Services And Other Operating
Expenditures Title I $67,980

Coordinator's salary 5000-5999:
Services And Other Operating
Expenditures Title I $7,000

Parent workshops 5000-5999:
Services And Other Operating
Expenditures Title I $2,000

Parent workshops 5000-5999:
Services And Other Operating
Expenditures Title I $2,000

Support staff salary 2000-2999:
Classified Personnel Salaries
Base $15,000

Coordinator's salary 2000-2999:
Classified Personnel Salaries
Base $65,000

Surveys 4000-4999: Books And
Supplies Title I $500

Surveys 4000-4999: Books And
Supplies Title I $500

Communications 5000-5999:
Services And Other Operating
Expenditures Title I $500

Communications 5000-5999:
Services And Other Operating
Expenditures Title I $500

Action 2
Planned
Actions/Services
Provide options for parents to
participate and attend college and
career field trips

Actual
Actions/Services

Budgeted
Expenditures

Provide options for parents to
participate and attend college and
career field trips

Estimated Actual
Expenditures

Parent College Field trips 50005999: Services And Other
Operating Expenditures Base
$2,000

Parent College Field trips 50005999: Services And Other
Operating Expenditures Base
$2,000

Transportation & Communication
5000-5999: Services And Other
Operating Expenditures Base
$2,000

Transportation and
Communication 5000-5999:
Services And Other Operating
Expenditures Base $2,000
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Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.
Describe the overall implementation of the actions/services to achieve the articulated goal.

The parent workshops were held monthly and facilitated by the parent coordinator. Parents expressed appreciation for the program.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Parent participation was measured by the return of the stakeholder survey, parental participation in governance, college field trips and
their participation at parent workshops. Based on this, there was a 14% increase in parental involvement.
Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.
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Annual Update
LCAP Year Reviewed: 2017-18
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal 5

State and/or Local Priorities addressed by this goal:

State Priorities:
Local Priorities:

Annual Measurable Outcomes
Expected

Actual

startcollapse

Actions / Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.
startcollapse

Action 1

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.
Describe the overall implementation of the actions/services to achieve the articulated goal.
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Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.
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Stakeholder Engagement
LCAP Year: 2018-19

Involvement Process for LCAP and Annual Update
How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis?
Introduction:
The Latino College Preparatory Academy is committed to the idea that meaningful stakeholder engagement is an integral part of
developing an effective strategic plan. As such, the LEA used a variety of meetings and activities to involve stakeholders in the LCAP
process including the discussion and review of goals, student data, as well as proposed actions and services.
Community Engagement;
The following groups were actively involved in the LCAP development process described below:
Parent Advisory Committee (PAC):
The LEA formed a Parent Advisory Committee (PAC) and this group formally met to go over the LCAP (February 6 and May 14,
2018). This group was comprised of parents of low-income students, English Learners and Foster Youth. Members of the PAC were
also members of both ELAC and SSC. Parent representatives were encouraged by the administration and teaching staff to take a
leadership role in ELAC, PAC, SSC and PTSA. As a result, parent representatives who served in ELAC, SSC or PTSA agreed to
also participate in the PAC. As a result, the PAC group comprised of 8 parent representatives. In addition, the committee is also
comprised of certificated staff, students, site administrators, union representatives, the Chief Academic Officer, and other central
office charter school administrative staff.
On May 14, 2018, the final LCAP was presented to the PAC. Stakeholders reviewed and discussed the plan. Written comments to
stakeholder questions were posted prior to the June 7th Charter School Committee Meeting pertaining to the LCAP, LCFF and the
budget review.
Parents and Students:
In January and February, parents and students were invited to attend informational meetings designed to more fully educate the
community on issues related to major changes and directions in the state of California that will directly impact their educational
experiences. These sessions covered all of the following: 1) California State Standards, 2) the Local Funding Formula (LCFF) and
the 3) Local Control Accountability Plan (LCAP). These meetings occurred in conjunction with each school site's monthly combined
SSC/ELAC (9/6/17, 10/2/17, 11/13/17, 1/16/18, 2/5/18, 3/5/18, 4/2/18, 5/1/18) and PTSA meetings (8/29/17, 9/26/17, 10/31/17,
11/28/17, 12/12/17, 1/20/18, 2/27/18, 3/27/18, 4/24/18. 5/22/18). In addition, site administrators presented the information shared in
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the March 28th Townhall meeting and solicited input from parents at the Principal's "cafecito" and at the regularly scheduled parent
workshops, during the month of April 2017. As a result of these meetings, SSC/ELAC parent representatives discussed the
possibility of separating these groups back into their original formats. At the April 10th meeting, the SSC/ELAC group agreed to meet
separately. The ELAC would meet prior to SSC on the same dates. In addition, in an effort to promote year-round involvement in
the implementation of the LCAP, the site administrators invited parents to email, call or meet with them at their convenience to hear
their input, concerns, and ideas.
The Community-at-Large:
Community members were invited to attend the February 6 and May 14th Townhall meetings. These meetings were held at The
Foundation for Hispanic Education, a centralized location for all stakeholders. The meetings were conducted in both English and
Spanish.
The Local Business Community:
The President and the Vice President for The Foundation for Hispanic Education met with business leaders to engage them in the
vision and mission of the Latino College Preparatory Academy. As a result, of the comprehensive partnership between the LEA, the
local business leaders, and Foundation, ELL students have profited by having access to career pathways, the building and
remodeling of the LEA's premise, and the support towards students' achievement and access to A-G requirements.
Teachers' Union Representatives:
Teachers and their representatives attended all staff and faculty weekly meetings. In addition, teacher representatives attended and
participated in the Townhall meetings of January 31st and March 28th.
District/Central Office Staff:
•
•
•
•

Monthly Faculty meetings were held at the school site, were input on the development of the LCAP was obtained and agendized during the
months of, February, March, and April.
Central office staff was represented on the District LCAP Committee at the February 6, and May 14, 2018 Townhall meetings
Site-based department meetings were held on a monthly basis and the LCAP was discussed among teachers in the departments - August
2017 thru May 2018
The Chief Academic Officer and Vice President held monthly meetings with site directors and the LCAP was periodically agendized . As a
result, the LCAP and its development, including the importance of stakeholder engagement were at the forefront of these meetings. Progress
reports were also given related to the level of goal attainment during the 2017-2018 school year.

The Charter School Committee:
It is an integral part of the governance team for the Latino College Preparatory Academy providing local accountability. The Charter
School Committee has been involved in the LCAP development and approval process throughout the process.
•
•
•
•

Quarterly Charter School Committee meetings were held and the LCAP development was agendized
A Preliminary Review of the draft LCAP was held as an informational item on May 24, 2018
A Public Hearing on the LCAP was held on June 6, 20178
The Charter School Committee adopted the LCAP on June 6, 2018.
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Impact on LCAP and Annual Update
How did these consultations impact the LCAP for the upcoming year?
The input received during the process detailed above demonstrated the public's commitment to the education of the community's
students. Discussions and feedback were held based on 1) what is already in place but needs improvement, 2) what is already in
place but can be eliminated, and 3) ideas for supporting student learning via the eight state priorities that should be considered but
are not in the LCAP.
Thematically, the stakeholder feedback demonstrated that the LEA should prioritize its efforts as follows:
1. Improve academic achievement - State Priority 4
2. Improve campus climate and culture - State Priority 6
3. Increase and improve the experience of parents and community partners to encourage more meaningful involvement in the school.
- State Priority 3
4. Improve alignment of CCSS ELD Standards across disciplines - State Priority 2
These priorities result from important feedback from stakeholders. The following recommendations resulted in modifications,
additions or deletions include the following:
•
•
•
•
•
•
•

Reworded the LCAP Goals to make them measurable
Provide teachers professional learning that supports CCSS lessons - Incorporated into Goal 1.
Provide professional learning that supports literacy strategies for English Learners - Incorporated into Goal 2
Provide additional academic support opportunities for students during class time and after school - Incorporated into Goal 2 & 3
Increase services and more closely connect school counselors to student academic and social issues - Incorporated into Goal 1 & 3
Provide coaching support for teachers in instructional practices and positive behavior strategies - Incorporated into Goal 1
Increase parent engagement, communication, and involvement - Created new Goal 4

Specific Actions and Services added as a result of this stakeholder engagement process include:
1. The LEA will fully implement CCSS including the purchase of new materials and professional development - Goal 1
2. The Restorative Justice strategy will be fully implemented in every classroom - Goal 1
3. English Language Development department will support English acquisition instruction - Goal 2
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Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.
(Select from New Goal, Modified Goal, or Unchanged Goal)
X Modified

Goal

Goal 1
To increase student retention and graduation rates

State and/or Local Priorities addressed by this goal:
State Priorities:

X
X
X
X

Priority 1: Basic (Conditions of Learning)
Priority 2: State Standards (Conditions of Learning)
Priority 5: Pupil Engagement (Engagement)
Priority 6: School Climate (Engagement)

Local Priorities:

Identified Need:
Increase student retention and graduation rate
Increase/maintain student daily attendance average
Decrease dropout rate
Increase CCSS Professional Development participation
Increase NGSS Professional Development participation
Maintain level of data-driven curriculum knowledge
Increase ELD Professional Development
Increase services and more closely connect school counselors to student academic and social issues
Maintain support for incoming 9th graders during the summer
Continue implementation of Restorative Justice Program
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Expected Annual Measurable Outcomes
Metrics/Indicators

Attendance data
Suspension data
Chronic absenteeism
data
Graduation Rate
Dropout rate
Teacher
inservices/workshop:
• Restorative Justice
• CCSS
• Data Driven
Curriculum
Knowledge
• ELD & SpEd
Summer School &
student safety net
support
Stakeholder surveys

Baseline

Attendance: 95%
Retention: 75%
Suspension: 1%
Chronic absenteeism:
16%
Graduation: 93%
Drop out: 7.5%
TEN survey: 8

2017-18

2018-19

2019-20

Increase daily
attendance rate by .5%
Increase/maintain
retention rate by 2%
Decrease/maintain
suspension rate 1%
Decrease chronic
absenteeism by 2%
Increase graduation rate
to 94%
Decrease dropout rate
to 7.5%
Attain an overall TEN
Score in the feedback
loop for the teaching
quality “supports
students outside of
class” of 8.1

Increase daily
attendance rate by .5%
Increase/maintain
retention rate by 2%
Decrease/maintain
suspension rate 1%
Decrease chronic
absenteeism by 2%
Increase graduation rate
by 1%
Decrease dropout rate
by .5%
Attain an overall TEN
Score in the feedback
loop for the teaching
quality “supports
students outside of
class” of 8.2

Increase daily
attendance rate by .5%
Increase/maintain
retention rate by 2%
Decrease/maintain
suspension rate 1%
Decrease chronic
absenteeism by 2%
Increase graduation rate
by 1%
Decrease dropout rate
by .5%
Attain an overall TEN
Score in the feedback
loop for the teaching
quality “supports
students outside of
class” of 8.3

Planned Actions / Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.
startcollapse

Action 1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

[Add Location(s) selection here]

[Add Students to be Served selection here]
OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
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Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XFoster Youth
XLow Income
[Add Students to be Served selection here]

XLEA-wide
[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XModified

Action

2017-18 Actions/Services
Action 1.1
To increase the academic and social
success of 9th-grade students by
expecting students to participate in a math
initiative summer bridge program. To
support 10th-12th-grade students in credit
recovery options.

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2018-19 Actions/Services
Action 1.1
To increase the academic and social
success of 9th-grade students by
expecting students to participate in a
summer bridge program. To support 10th12th-grade students in credit recovery
options and Senior Academy.

Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services
Action 1.1
To increase the academic and social
success of 9th-grade students by
expecting students to participate in a
summer bridge program. To support 10th12th-grade students in credit recovery
options and Senior Academy.

Budgeted Expenditures
Year
Amount
Source
Budget
Reference

2017-18
$25,000
$25,000
Other

2018-19
$30,790
$30,790
Other

2019-20
$30,790
$30,790
Other

$25,000
5000-5999: Services And Other
Operating Expenditures
Summer School (Field Trips and
other Resources)

$30,790
5000-5999: Services And Other
Operating Expenditures
Summer School (Field Trips and
other Resources)

$30,790
5000-5999: Services And Other
Operating Expenditures
Summer School (Field Trips and
other Resources)
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Amount

$24,750
$24,750
Concentration

Source
Budget
Reference

$24,750
1000-1999: Certificated Personnel
Salaries
Summer Math Initiative

Amount

$3,400
$3,400
Base

$3,400
$3,400
Base

$3,400
$3,400
Base

$3,400
5000-5999: Services And Other
Operating Expenditures
Credit Recovery/Cyber High

$3,400
5000-5999: Services And Other
Operating Expenditures
Credit Recovery/Cyber High

$3,400
5000-5999: Services And Other
Operating Expenditures
Credit Recovery/Cyber High

Source
Budget
Reference

Action 2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

[Add Location(s) selection here]

[Add Students to be Served selection here]
OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XFoster Youth
XLow Income
[Add Students to be Served selection here]

XLEA-wide
[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XModified

Action

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action
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Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2017-18 Actions/Services

2018-19 Actions/Services

Action 1.2
Integrate Restorative Justice and the
Joven Nobles, with the implementation of
a 4-year academic plan during the schoolwide personalized learning period.

2019-20 Actions/Services

Action 1.2
Integrate Restorative Justice with the
implementation of a 4-year academic plan
during the school-wide personalized
learning period.

Action 1.2
Integrate Restorative Justice with the
implementation of a 4-year academic plan
during the school-wide personalized
learning period.

Budgeted Expenditures
Year
Amount

2017-18
$3,000
$3,000
Base

2018-19
$3,000
$3,000
Base

2019-20
$3,000
$3,000
Base

Budget
Reference

$3,000
5000-5999: Services And Other
Operating Expenditures
Restorative Justice P.D.

$3,000
5000-5999: Services And Other
Operating Expenditures
Restorative Justice P.D.

$3,000
5000-5999: Services And Other
Operating Expenditures
Restorative Justice P.D.

Amount

$1,500
$1,500
Base

Source

Source
Budget
Reference

$1,500
5000-5999: Services And Other
Operating Expenditures
Joven Nobles PD

Action 3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

[Add Location(s) selection here]

[Add Students to be Served selection here]
OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)
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XEnglish Learners
XFoster Youth
XLow Income
[Add Students to be Served selection here]

XLEA-wide
[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XModified

Action

2017-18 Actions/Services
Action 1.3
Decrease student chronic absenteeism
and increase daily attendance by
instituting updated protocols through a
systemic that communicates between
home and school.

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2018-19 Actions/Services

Action

2019-20 Actions/Services

Action 1.3
Decrease student chronic absenteeism
and increase daily attendance by
instituting updated protocols through a
systemic that communicates between
home and school.

Action 1.3
Decrease student chronic absenteeism
and increase daily attendance by
instituting updated protocols through a
systemic that communicates between
home and school.

Budgeted Expenditures
Year
Amount

2017-18
$164,040
$164,040
Base

2018-19
$170,601
$170,601
Base

2019-20
$174,013
$174,013
Base

Budget
Reference

$164,040
1000-1999: Certificated Personnel
Salaries
Academic counselors

$170,601
1000-1999: Certificated Personnel
Salaries
Academic counselors

$174,013
1000-1999: Certificated Personnel
Salaries
Academic counselors

Amount

0
0
Base

$53,609
$53,609
Supplemental

$55,000
$55,000
Supplemental

0
2000-2999: Classified Personnel
Salaries
Attendance Protocols

$53,609
2000-2999: Classified Personnel
Salaries
Dean of Students

$55,000
2000-2999: Classified Personnel
Salaries
Dean of Students

Source

Source
Budget
Reference
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Amount
Source
Budget
Reference

$47,060
$47,060
Base

$48,942
$48,942
Base

$50,411
$50,411
Base

$47,060
2000-2999: Classified Personnel
Salaries
Attendance clerk

$48,942 Classified Personnel
2000-2999:
Salaries
Attendance clerk

$50,411 Classified Personnel
2000-2999:
Salaries
Attendance clerk

$24,000
$24,000
Supplemental

$24,000
$24,000
Supplemental

$24,000
5000-5999: Services And Other
Operating Expenditures
Need based student transportation

$24,000
5000-5999: Services And Other
Operating Expenditures
Need based student transportation

Amount
Source
Budget
Reference

Action 4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

[Add Location(s) selection here]

[Add Students to be Served selection here]
OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XFoster Youth
XLow Income
[Add Students to be Served selection here]

XLEA-wide
[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XModified

Action

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action
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Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2017-18 Actions/Services

2018-19 Actions/Services

Action 1.4
CCSS, ELD, SpEd, and Data-Driven
Curriculum Professional Development,
materials, and release time for
collaboration among faculty and staff

2019-20 Actions/Services

Action 1.4
CCSS, ELD, SpEd, and Data-Drive
Curriculum Professional Development,
materials, and release time for
collaboration among faculty and staff

Action 1.4
CCSS, ELD, SpEd, and Data-Driven
Curriculum Professional Development,
materials, and release time for
collaboration among faculty and staff

Budgeted Expenditures
Year
Amount

2017-18
$2,125
$2,125
Concentration

2018-19
$2,125
$2,125
Supplemental

2019-20
$2,125
$2,125
Supplemental

Budget
Reference

$2,125
1000-1999: Certificated Personnel
Salaries
Release time for collaboration

$2,125
1000-1999: Certificated Personnel
Salaries
Release time for collaboration

$2,125
1000-1999: Certificated Personnel
Salaries
Release time for collaboration

Amount

$10,000
$10,000
Base

$18,082
$18,082
Supplemental

$18,082
$18,082
Supplemental

Budget
Reference

$10,000
5000-5999: Services And Other
Operating Expenditures
Professional Development (TEN
Initiative)

$18,082
5000-5999: Services And Other
Operating Expenditures
Professional Development (TEN
Initiative)

$18,082
5000-5999: Services And Other
Operating Expenditures
Professional Development (TEN
Initiative)

Amount
Source

$1,000
$1,000
Base

$1,000
$1,000
Base

$1,000
$1,000
Base

Budget
Reference

$1,000
4000-4999: Books And Supplies
Materials, supplies, books

$1,000
4000-4999: Books And Supplies
Materials, supplies, books

$1,000
4000-4999: Books And Supplies
Materials, supplies, books

Source

Source

Action 5
[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

XEnglish Learners
XLow Income

XLEA-wide

XAll Schools
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Actions/Services
XNew

•
•

XNew

Action

Provide Social-Emotional counseling
services.
Social-Emotional Coordinator

•
•

Action

Provide Social-Emotional counseling
services.
Social-Emotional Coordinator

Budgeted Expenditures
Amount

$30,400
$30,400
Supplemental

$30,400
$30,400
Supplemental

Budget
Reference

$30,400
5000-5999: Services And Other
Operating Expenditures
Social Emotional Counselors

$30,400
5000-5999: Services And Other
Operating Expenditures
Social Emotional Counselors

Amount

$58,000
$58,000
Supplemental

$60,000
$60,000
Supplemental

$58,000
1000-1999: Certificated Personnel
Salaries
Social-Emotional Coordinator

$60,000
1000-1999: Certificated Personnel
Salaries
Social-Emotional Coordinator

Source

Source
Budget
Reference
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Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.
(Select from New Goal, Modified Goal, or Unchanged Goal)
X Modified

Goal

Goal 2
To increase Math, Spanish, and English Language Arts proficiency for all students
English Language Learners will increase in growth in the English language through the school's services and teaching methods

State and/or Local Priorities addressed by this goal:
State Priorities:

X
X
X
X

Priority 2: State Standards (Conditions of Learning)
Priority 4: Pupil Achievement (Pupil Outcomes)
Priority 7: Course Access (Conditions of Learning)
Priority 8: Other Pupil Outcomes (Pupil Outcomes)

Local Priorities:

Identified Need:
Increase the number of students who pass the Reading, Language Usage and Math sections of the NWEA/MAP exam
Increase the number of students meeting proficiency levels in the SBAC for ELA and Math
Increase the number of students achieving the Seal of Bi-literacy
Increase the number of RFEPs
Increase the number of IFEPs
Provide tutoring support
Provide support courses for students performing below grade level proficiency in ELA and Math
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Expected Annual Measurable Outcomes
Metrics/Indicators

Baseline

NWEA/MAP in
Language Usage and
Reading
NWEA/MAP in Math
SBAC
Seal of Biliteracy
RFEP Data
ELPAC Data
ELL's progress data
EL Achieve data
Literacy Center
data/AIMS Web
Overall TEN score in the
category of "motivate
student learning"

NWEA/MAP:
• 37% of all 9th grade
students and 58% of
all 10th grade
students
met/exceeded
growth targets in
Math
• 52% of all 9th grade
students and 65% of
all 10th grade
students
met/exceeded
growth targets in
Reading
• 42% of all 9th grade
students and 62% of
all 10th grade
students
met/exceeded
Language Usage
growth targets
SBAC:
• ELA 46%; Math 11%
Seal of Bi-literacy:
38.6%
Golden State Seal Merit:
19%
RFEP: 1.3%
ELPAC: N/A
ELLs progress: 27%
7.6 TEN score in
"Motivate Student
Learning"

2017-18

•

•

•

•

•

Increase the
percentage of
students that meet or
exceed growth
targets on the ELA
section of
NWEA/MAP by 2%
Increase the
percentage of
students that meet or
exceed standards on
the Math section of
NWEA/MAP by 2%
Increase the
percentage of
students achieving
the Seal of Bi-literacy
by 1.4%
English Language
Learners will achieve
proficiency in the
English language
through the school's
services and
teaching methods
Attain an overall TEN
Score in the
feedback loop for the
teaching quality
“motivate student
learning” of 7.7.
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2018-19

•

•

•

•

•

Increase the
percentage of
students that meet or
exceed growth
targets on the ELA
section of
NWEA/MAP by 2%
Increase the
percentage of
students that meet or
exceed standards on
the Math section of
NWEA/MAP by 2%
Increase the
percentage of
students achieving
the Seal of Bi-literacy
by .5%
English Language
Learners will achieve
proficiency in the
English language
through the school's
services and
teaching methods
Attain an overall TEN
Score in the
feedback loop for the
teaching quality
“motivate student
learning” of 7.8.

2019-20

•

•

•

•

•

Increase the
percentage of
students that meet or
exceed growth
targets on the ELA
section of
NWEA/MAP by 2%
Increase the
percentage of
students that meet or
exceed standards on
the Math section of
NWEA/MAP by 2%
Increase the
percentage of
students achieving
the Seal of Bi-literacy
by .5%
English Language
Learners will achieve
proficiency in the
English language
through the school's
services and
teaching methods
Attain an overall TEN
Score in the
feedback loop for the
teaching quality
“motivate student
learning” of 7.9.

Planned Actions / Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.
startcollapse

Action 1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

[Add Location(s) selection here]

[Add Students to be Served selection here]
OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XFoster Youth
XLow Income
[Add Students to be Served selection here]

XLEA-wide
[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XNew

Action

2017-18 Actions/Services
Action 2.1
Provide tutoring resources during the
extended day to support core content
areas

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action

2018-19 Actions/Services
Action 2.1
Provide tutoring resources during the
extended day to support core content
areas

Budgeted Expenditures
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Select from New, Modified, or Unchanged
for 2019-20
XModified

Action

2019-20 Actions/Services
Action 2.1
Provide tutoring resources during the
extended day to support core content
areas

Year
Amount

2017-18
$6,000
$6,000
Concentration

2018-19
$6,000
$6,000
Supplemental

2019-20
$6,000
$6,000
Supplemental

Budget
Reference

$6,000
5800: Professional/Consulting
Services And Operating
Expenditures
Tutoring Services

$6,000
5800: Professional/Consulting
Services And Operating
Expenditures
Tutoring Services

$6,000
5800: Professional/Consulting
Services And Operating
Expenditures
Tutoring Services

Amount

$1,000
$1,000
Concentration

$1,000
$1,000
Supplemental

$1,000
$1,000
Supplemental

Budget
Reference

$1,000
4000-4999: Books And Supplies
Tutoring related core content
materials

$1,000
4000-4999: Books And Supplies
Tutoring related core content
materials

$1,000
4000-4999: Books And Supplies
Tutoring related core content
materials

Amount
Source

$2,000
$2,000
Base

$5,090
$5,090
Supplemental

$5090
$5090
Supplemental

Budget
Reference

$2,000
4000-4999: Books And Supplies
EL Achieve

$5,090
4000-4999: Books And Supplies
Newsela

$5090
4000-4999: Books And Supplies
Newsela

Amount

$24,000
$24,000
Concentration

Source

Source

Source
Budget
Reference

$24,000
1000-1999: Certificated Personnel
Salaries
Literacy Center

Amount

$2,500
$2,500
Concentration

Source
Budget
Reference

$2,500
5000-5999: Services And Other
Operating Expenditures
EL Achieve PD

Action 2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)
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XAll

[Add Location(s) selection here]

[Add Students to be Served selection here]
OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XLow Income
[Add Students to be Served selection here]

XLEA-wide
[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XNew

Action

2017-18 Actions/Services
Provide professional development to
support struggling learners with:
• accelerating academic vocabulary and
discourse
• scaffolding strategies
• implementing effective collaborative
group work

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2018-19 Actions/Services
Provide professional development to
support struggling learners with:
• accelerating academic vocabulary and
discourse
• scaffolding strategies
• implementing effective collaborative
group work

Budgeted Expenditures
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Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services
Provide professional development to
support struggling learners with:
• accelerating academic vocabulary and
discourse
• scaffolding strategies
• implementing effective collaborative
group work

Year
Amount
Source
Budget
Reference

2017-18
$3,000
$3,000
Concentration

2018-19
$3,000
$3,000
Supplemental

2019-20
$3,000
$3,000
Supplemental

$3,000
5000-5999: Services And Other
Operating Expenditures
ELA/ELD PD for teachers

$3,000
5000-5999: Services And Other
Operating Expenditures
ELA/ELD PD for teachers

$3,000
5000-5999: Services And Other
Operating Expenditures
ELA/ELD PD for teachers

Action 3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

[Add Location(s) selection here]

[Add Students to be Served selection here]
OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XFoster Youth
XLow Income
[Add Students to be Served selection here]

XLEA-wide
[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XNew

Action

2017-18 Actions/Services
English Language Learners will move up
one level of language proficiency towards

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action

2018-19 Actions/Services
English Language Learners will move up
one level of language proficiency towards
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Select from New, Modified, or Unchanged
for 2019-20
XModified

Action

2019-20 Actions/Services
English Language Learners will move up
one level of language proficiency towards

full reclassification through the school's
services and teaching methods

full reclassification through the school's
services and teaching methods

full reclassification through the school's
services and teaching methods

Budgeted Expenditures
Year
Amount
Source
Budget
Reference

2017-18
$75,000
$75,000
Base

2018-19
$75,000
$75,000
Base

2019-20
$75,000
$75,000
Base

$75,000
1000-1999: Certificated Personnel
Salaries
ELD Coordinator to monitor progress

$75,000
1000-1999: Certificated Personnel
Salaries
ELD Coordinator to monitor progress

$75,000
1000-1999: Certificated Personnel
Salaries
ELD Coordinator to monitor progress

Action 4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

[Add Location(s) selection here]

[Add Students to be Served selection here]
OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XFoster Youth
XLow Income
[Add Students to be Served selection here]

XLEA-wide
[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XNew

Action

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action
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Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2017-18 Actions/Services

2018-19 Actions/Services

The English Language Development
Department will provide Designated and
Integrated ELD support across all
departments

2019-20 Actions/Services

The English Language Development
Department will provide Designated and
Integrated ELD support across all
departments

The English Language Development
Department will provide Designated and
Integrated ELD support across all
departments

Budgeted Expenditures
Year
Amount
Source

2017-18
$10,000
$10,000
Base

2018-19
$10,000
$10,000
Base

2019-20
$10,000
$10,000
Base

Budget
Reference

$10,000
4000-4999: Books And Supplies
ELD classroom support

$10,000
4000-4999: Books And Supplies
ELD classroom support

$10,000
4000-4999: Books And Supplies
ELD classroom support

Action 5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

[Add Location(s) selection here]

[Add Students to be Served selection here]
OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XFoster Youth
XLow Income
[Add Students to be Served selection here]

XLEA-wide
[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18

Select from New, Modified, or Unchanged
for 2018-19
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Select from New, Modified, or Unchanged
for 2019-20

XModified

XUnchanged

Action

2017-18 Actions/Services

XUnchanged

Action

2018-19 Actions/Services

TEN Surveys

Action

2019-20 Actions/Services

TEN Surveys

TEN Surveys

Budgeted Expenditures
Year
Amount
Source

2017-18
$1,000
$1,000
Base

2018-19
$1,000
$1,000
Base

2019-20
$1,000
$1,000
Base

Budget
Reference

$1,000
4000-4999: Books And Supplies
TEN Surveys

$1,000
4000-4999: Books And Supplies
TEN Surveys

$1,000
4000-4999: Books And Supplies
TEN Surveys

Action 6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

[Add Location(s) selection here]

[Add Students to be Served selection here]
OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XFoster Youth
XLow Income
[Add Students to be Served selection here]

XLEA-wide
[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18

Select from New, Modified, or Unchanged
for 2018-19
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Select from New, Modified, or Unchanged
for 2019-20

XNew

XModified

Action

2017-18 Actions/Services

XModified

Action

2018-19 Actions/Services

Provide CCSS-math P.D.

Action

2019-20 Actions/Services

Provide CCSS-math P.D.

Provide CCSS-math P.D.

Budgeted Expenditures
Year
Amount
Source
Budget
Reference

2017-18
$3,000
$3,000
Base

2018-19
$9,120
$9,120
Supplemental

2019-20
$9,120
$9,120
Supplemental

$3,000
5000-5999: Services And Other
Operating Expenditures
Math PD

$9,120
5000-5999: Services And Other
Operating Expenditures
Math PD

$9,120
5000-5999: Services And Other
Operating Expenditures
Math PD

Action 7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

[Add Location(s) selection here]

[Add Students to be Served selection here]
OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XFoster Youth
XLow Income
[Add Students to be Served selection here]

XLEA-wide
[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18

Select from New, Modified, or Unchanged
for 2018-19
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Select from New, Modified, or Unchanged
for 2019-20

XNew

XUnchanged

Action

2017-18 Actions/Services

XUnchanged

Action

2018-19 Actions/Services

Spanish PD

Action

2019-20 Actions/Services

Spanish PD

Spanish PD

Budgeted Expenditures
Year
Amount
Source
Budget
Reference

2017-18
$3,000
$3,000
Base

2018-19
$3,000
$3,000
Base

2019-20
$3,000
$3,000
Base

$3,000
5000-5999: Services And Other
Operating Expenditures
Spanish PD

$3,000
5000-5999: Services And Other
Operating Expenditures
Spanish PD

$3,000
5000-5999: Services And Other
Operating Expenditures
Spanish PD

Action 8
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XFoster Youth
XLow Income

XLEA-wide

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XModified

Action

Select from New, Modified, or Unchanged
for 2018-19
XNew

Select from New, Modified, or Unchanged
for 2019-20
XModified

Action
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Action

XUnchanged

Action

2017-18 Actions/Services
Provide ELD Support to teachers

2018-19 Actions/Services

2019-20 Actions/Services

Provide ELD Support to teachers via an
instructional coach

Provide ELD Support to teachers via an
instructional coach

Budgeted Expenditures
Year
Amount

2017-18
2,000
2,000
Concentration

2018-19
100,000
100,000
Supplemental

2019-20
100,000
100,000
Supplemental

Budget
Reference

2,000
1000-1999: Certificated Personnel
Salaries
PD on instructional practices for ELD
students

100,000
1000-1999: Certificated Personnel
Salaries
Instructional Coach

100,000
1000-1999: Certificated Personnel
Salaries
Instructional Coach

Amount
Source

2000
2000
Concentration

10,000
10,000
Supplemental

10,000
10,000
Supplemental

Budget
Reference

2000
4000-4999: Books And Supplies
ELD instructional materials

10,000
4000-4999: Books And Supplies
ELD supplemental materials

10,000
4000-4999: Books And Supplies
ELD supplemental materials

Source
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Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.
(Select from New Goal, Modified Goal, or Unchanged Goal)
X Modified

Goal

Goal 3
To increase the percentage of students that meet the A-G requirements, including the visual and performing arts in project-based
learning

State and/or Local Priorities addressed by this goal:
State Priorities:

X
X
X
X
X
X
X

Priority 1: Basic (Conditions of Learning)
Priority 2: State Standards (Conditions of Learning)
Priority 4: Pupil Achievement (Pupil Outcomes)
Priority 5: Pupil Engagement (Engagement)
Priority 6: School Climate (Engagement)
Priority 7: Course Access (Conditions of Learning)
Priority 8: Other Pupil Outcomes (Pupil Outcomes)

Local Priorities:

Identified Need:
Increase the number of students fulfilling the A-G requirements
Set baseline data for SBAC, NWEA/MAP and Alloy
Academic counseling for all 9th thru 12-grade students
Provide tutoring opportunities to students as needed
Provide an on-boarding program for new faculty that assures seamless transition for all faculty
BTSA Mentor
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Expected Annual Measurable Outcomes
Metrics/Indicators

Number of students
successfully completing
A-G requirements
Number of students
using Naviance tools
SBAC and SBAC
aligned assessments
(NWEA and Alloy)
AP Data
Number of students
submitting college
applications
Professional
Development for AP
teachers
Participation of new
teachers in BTSA
program
Overall TEN score in the
category of "prepare
students for college"

Baseline

57.5% of students
completing A-G
Requirements
7.9 TEN score in
"Preparing Students for
College"

2017-18

•

•

Increase percentage
of students
successfully
completing A-G
requirements by 1%
(projected; however
at the time of writing
this LCAP, final
report had not been
completed)
Overall TEN score in
the category of
"prepare students for
college" of 8.

2018-19

•

•

•

•

•

•

•

•

Increase percentage
of students
successfully
completing A-G
requirements by 2%
Support SBAC and
SBAC-aligned
assessments (NWEA
and Alloy)
Increase AP
Participation and
Passing by 2%
Increase number of
students submitting
college applications
Professional
Development for AP
teachers
Participation of new
teachers in BTSA
program
Implement onboarding program for
new teachers
Overall TEN score in
the category of
"prepare students for
college" of 8.1

Planned Actions / Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.
startcollapse

Action 1
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2019-20

•

•

•

•

•

•

•

•

Increase percentage
of students
successfully
completing A-G
requirements by 2%
Support SBAC and
SBAC-aligned
assessments (NWEA
and Alloy)
Increase AP
Participation and
Passing by 2%
Increase number of
students submitting
college applications
Professional
Development for AP
teachers
Participation of new
teachers in BTSA
program
Implement onboarding program for
new teachers
Overall TEN score in
the category of
"prepare students for
college" of 8.2.

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

[Add Location(s) selection here]

[Add Students to be Served selection here]
OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XFoster Youth
XLow Income
[Add Students to be Served selection here]

XLEA-wide
[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XNew

Action

2017-18 Actions/Services
Action 3.1
Provide PD for all Advanced Placement
(AP) teachers. All teachers to participate
in department/grade level groups and
meetings.
Provide mentoring support to new
teachers thru BTSA
Provide an onboarding program for new
faculty that assures a seamless transition
for all faculty

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2018-19 Actions/Services
Action 3.1
Provide PD for all Advanced Placement
(AP) teachers. All teachers to participate in
department/grade level groups and
meetings.
Provide mentoring support to new
teachers thru BTSA
Provide an onboarding program for new
faculty that assures a seamless transition
for all faculty
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Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services
Action 3.1
Provide PD for all Advanced Placement
(AP) teachers. All teachers to participate in
department/grade level groups and
meetings.
Provide mentoring support to new
teachers thru BTSA
Provide an onboarding program for new
faculty that assures a seamless transition
for all faculty.

Budgeted Expenditures
Year
Amount

2017-18
$5,000
$5,000
Base

2018-19
$5,000
$5,000
Supplemental

2019-20
$5,000
$5,000
Supplemental

Budget
Reference

$5,000
5000-5999: Services And Other
Operating Expenditures
Advanced Placement PD

$5,000
5000-5999: Services And Other
Operating Expenditures
Advanced Placement PD

$5,000
5000-5999: Services And Other
Operating Expenditures
Advanced Placement PD

Amount

$6,000
$6,000
Base

$50,000
$50,000
Base

$50,000
$50,000
Base

Budget
Reference

$6,000
1000-1999: Certificated Personnel
Salaries
BTSA Mentor

$50,000
1000-1999: Certificated Personnel
Salaries
BTSA Mentor

$50,000
1000-1999: Certificated Personnel
Salaries
BTSA Mentor

Amount

$1,000
$1,000
Base

$1,000
$1,000
Base

$1,000
$1,000
Base

$1,000
5000-5999: Services And Other
Operating Expenditures
Onboard training

$1,000
5000-5999: Services And Other
Operating Expenditures
Onboard training

$1,000
5000-5999: Services And Other
Operating Expenditures
Onboard training

Source

Source

Source
Budget
Reference

Action 2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

[Add Location(s) selection here]

[Add Students to be Served selection here]
OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)
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XEnglish Learners
XFoster Youth
XLow Income
[Add Students to be Served selection here]

XLEA-wide
[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XModified

Action

2017-18 Actions/Services
Action 3.2
Increase participation in the Early
University Program and AP courses.

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2018-19 Actions/Services
Action 3.2
Increase participation in the Early
University Program and AP courses.

Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services
Action 3.2
Increase participation in the Early
University Program and AP courses.

Budgeted Expenditures
Year
Amount

2017-18
$3,000
$3,000
Base

2018-19
$3,000
$3,000
Base

2019-20
$3,000
$3,000
Base

Budget
Reference

$3,000
5000-5999:
Services And Other
Operating Expenditures
EUP and AP support/communication

$3,000
5000-5999:
Services And Other
Operating Expenditures
EUP and AP support/communication

$3,000
5000-5999:
Services And Other
Operating Expenditures
EUP and AP support/communication

Amount

1,988
1,988
Base

$2,971
$2,971
Supplemental

$2,971
$2,971
Supplemental

1,988
5000-5999:
Services And Other
Operating Expenditures
Naviance license

$2,971
5000-5999: Services And Other
Operating Expenditures
Naviance license

$2,971
5000-5999: Services And Other
Operating Expenditures
Naviance license

Source

Source
Budget
Reference
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Amount

$145,634
$145,634
Supplemental

$145,634
$145,634
Supplemental

Budget
Reference

$145,634
1000-1999: Certificated Personnel
Salaries
Dual Credit Program Teachers (2)

$145,634
1000-1999: Certificated Personnel
Salaries
Dual Credit Program Teachers (2)

Amount
Source

$5,000
$5,000
Supplemental

$5,000
$5,000
Supplemental

Budget
Reference

$5,000
4000-4999: Books And Supplies
Material for Dual Credit Program

$5,000
4000-4999: Books And Supplies
Material for Dual Credit Program

Source

Action 3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

[Add Location(s) selection here]

[Add Students to be Served selection here]
OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XFoster Youth
XLow Income
[Add Students to be Served selection here]

XLEA-wide
[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XModified

Action

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action
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Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2017-18 Actions/Services

2018-19 Actions/Services

Action 3.3
Increase the number of students who
successfully complete the A-G
requirements

2019-20 Actions/Services

Action 3.3
Increase the number of students who
successfully complete the A-G
requirements

Action 3.3
Increase the number of students who
successfully complete the A-G
requirements

Budgeted Expenditures
Year
Amount
Source
Budget
Reference

2017-18
$164,040.00
$164,040.00
Base

2018-19
$170,601
$170,601
Base

2019-20
$174,013
$174,013
Base

$164,040.00
1000-1999:
Certificated Personnel
Salaries
Counselor's (2) Salary

$170,601
1000-1999: Certificated Personnel
Salaries
Counselor's (2) Salary

$174,013
1000-1999: Certificated Personnel
Salaries
Counselor's (2) Salary

$55,965
$55,965
Supplemental

$58,000
$58,000
Supplemental

$55,965
2000-2999: Classified Personnel
Salaries
Director of College Readiness

$58,000
2000-2999: Classified Personnel
Salaries
Director of College Readiness

Amount
Source
Budget
Reference

Action 4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

[Add Location(s) selection here]

[Add Students to be Served selection here]
OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)
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XEnglish Learners
XFoster Youth
XLow Income
[Add Students to be Served selection here]

XLEA-wide
[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XModified

Action

2017-18 Actions/Services
Action 3.4
Use collaboration time to identify
reteaching strategies through the usage of
NWEA/MAP and ALLOY, which will
support students in meeting proficiency as
evidenced by SBAC results

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2018-19 Actions/Services
Action 3.4
Use collaboration time to identify
reteaching strategies through the usage of
NWEA/MAP and ALLOY, which will
support students in meeting proficiency as
evidenced by SBAC results

Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services
Action 3.4
Use collaboration time to identify
reteaching strategies through the usage of
NWEA/MAP and ALLOY, which will
support students in meeting proficiency as
evidenced by SBAC results

Budgeted Expenditures
Year
Amount

2017-18
$5,000
$5,000
Base

2018-19
$5,000
$5,000
Base

2019-20
$5,000
$5,000
Base

Budget
Reference

$5,000
4000-4999: Books And Supplies
Collaboration time for teachers,
admin.& clerical for data talks

$5,000
4000-4999: Books And Supplies
Collaboration time for teachers,
admin.& clerical for data talks

$5,000
4000-4999: Books And Supplies
Collaboration time for teachers,
admin.& clerical for data talks

Amount

$10,000
$10,000
Base

$10,000
$10,000
Base

$10,000
$10,000
Base

$10,000
5000-5999:
Services And Other
Operating Expenditures
Student Assessments

$10,000
5000-5999:
Services And Other
Operating Expenditures
Student Assessments

$10,000
5000-5999:
Services And Other
Operating Expenditures
Student Assessments

Source

Source
Budget
Reference
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Amount
Source
Budget
Reference

$44,324
$44,324
Supplemental

$44,324
$44,324
Supplemental

$44,324
5000-5999: Services And Other
Operating Expenditures
Alloy licenses & PD

$44,324
5000-5999: Services And Other
Operating Expenditures
Alloy licenses & PD

Action 5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

[Add Location(s) selection here]

[Add Students to be Served selection here]
OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XFoster Youth
XLow Income
[Add Students to be Served selection here]

XLEA-wide
[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XNew

Action

2017-18 Actions/Services
Action 3.5
Support students in successfully
submitting college applications

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2018-19 Actions/Services
Action 3.5
Support students in successfully
submitting college applications
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Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services
Action 3.5
Support students in successfully
submitting college applications

Budgeted Expenditures
Year
Amount

2017-18
$1,000
$1,000
Base

2018-19
$1,000
$1,000
Base

2019-20
$1,000
$1,000
Base

Budget
Reference

$1,000
4000-4999: Books And Supplies
Teacher Advisor & Academic
Counselor collaboration

$1,000
4000-4999: Books And Supplies
Teacher Advisor & Academic
Counselor collaboration

$1,000
4000-4999: Books And Supplies
Teacher Advisor & Academic
Counselor collaboration

Amount
Source

$1,000
$1,000
Base

$1,000
$1,000
Base

$1,000
$1,000
Base

Budget
Reference

$1,000
4000-4999: Books And Supplies
supplies & materials

$1,000
4000-4999: Books And Supplies
supplies & materials

$1,000
4000-4999: Books And Supplies
supplies & materials

Source

Action 6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

[Add Location(s) selection here]

[Add Students to be Served selection here]
OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XFoster Youth
XLow Income
[Add Students to be Served selection here]

XLEA-wide
[Add Scope of Services selection here]

Actions/Services
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[Add Location(s) selection here]

Select from New, Modified, or Unchanged
for 2017-18
XNew

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2017-18 Actions/Services
Action 3.6
Provide ancillary materials or resources
including the visual and performing arts in
project-based learning

Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2018-19 Actions/Services

Action

2019-20 Actions/Services

Action 3.6
Provide ancillary materials or resources,
including the visual and performing arts, in
project-based learning

Action 3.6
Provide ancillary materials or resources
including the visual and performing arts in
project-based learning

Budgeted Expenditures
Year
Amount
Source

2017-18
$2,000
$2,000
Base

2018-19
$2,000
$2,000
Base

2019-20
$2,000
$2,000
Base

Budget
Reference

$2,000
4000-4999: Books And Supplies
ancillary materials

$2,000
4000-4999: Books And Supplies
ancillary materials

$2,000
4000-4999: Books And Supplies
ancillary materials

Amount

$5,000
$5,000
Base

$5,000
$5,000
Base

$5,000
$5,000
Base

$5,000
5000-5999: Services And Other
Operating Expenditures
STEAM & performing arts

$5,000
5000-5999: Services And Other
Operating Expenditures
STEAM & performing arts

$5,000
5000-5999: Services And Other
Operating Expenditures
STEAM & performing arts

Source

$57,073
$57,073
Supplemental

$57,073
$57,073
Supplemental

Budget
Reference

$57,073
4000-4999: Books And Supplies
One-to-one Chromebook

$57,073
4000-4999: Books And Supplies
One-to-one Chromebook

Amount

$67,851
$67,851
Supplemental

$67,851
$67,851
Supplemental

$67,851
1000-1999: Certificated Personnel
Salaries
Performing Arts Teacher

$67,851
1000-1999: Certificated Personnel
Salaries
Performing Arts Teacher

Source
Budget
Reference
Amount

Source
Budget
Reference
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Amount

$97,016
$97,016
Supplemental

$97,016
$97,016
Supplemental

Budget
Reference

$97,016
1000-1999: Certificated Personnel
Salaries
Art Teacher

$97,016
1000-1999: Certificated Personnel
Salaries
Art Teacher

Amount

$325,376
$325,376
Supplemental

$325,376
$325,376
Supplemental

$325,376
5800: Professional/Consulting
Services And Operating
Expenditures
Additional Admin support to
implement programs

$325,376
5800: Professional/Consulting
Services And Operating
Expenditures
Additional Admin support to
implement programs

Source

Source
Budget
Reference

Action 7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

[Add Location(s) selection here]

[Add Students to be Served selection here]
OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XFoster Youth
XLow Income
[Add Students to be Served selection here]

XLEA-wide
[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18

Select from New, Modified, or Unchanged
for 2018-19
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Select from New, Modified, or Unchanged
for 2019-20

XNew

XUnchanged

Action

2017-18 Actions/Services
Action 3.7
To provide a collaborative multi-tier
system that includes academic counseling
in supporting 9th -12-grade students in AG eligibility & onboarding program for new
and returning faculty.

XUnchanged

Action

2018-19 Actions/Services

Action

2019-20 Actions/Services

Action 3.7
To provide a collaborative multi-tier
system that includes academic counseling
in supporting 9th -12-grade students in AG eligibility & onboarding program for new
and returning faculty.

Action 3.7
To provide a collaborative multi-tier
system that includes academic counseling
in supporting 9th -12-grade students in AG eligibility & onboarding program for new
and returning faculty.

Budgeted Expenditures
Year
Amount

2017-18
$3,000
$3,000
Base

2018-19
$3,000
$3,000
Base

2019-20
$3,000
$3,000
Base

Budget
Reference

$3,000
4000-4999: Books And Supplies
Collaboration time for Academic
Counselors

$3,000
4000-4999: Books And Supplies
Collaboration time for Academic
Counselors

$3,000
4000-4999: Books And Supplies
Collaboration time for Academic
Counselors

Amount

$1,000
$1,000
Base

$1,000
$1,000
Base

$1,000
$1,000
Base

$1,000
4000-4999: Books And Supplies
Onboarding Teacher Program-site
specific needs

$1,000
4000-4999: Books And Supplies
Onboarding Teacher Program-site
specific needs

$1,000
4000-4999: Books And Supplies
Onboarding Teacher Program-site
specific needs

Source

Source
Budget
Reference
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Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.
(Select from New Goal, Modified Goal, or Unchanged Goal)
X New

Goal

Goal 4
To increase parent involvement and engagement

State and/or Local Priorities addressed by this goal:
State Priorities:

X

Priority 3: Parental Involvement (Engagement)

Local Priorities:

Identified Need:
Establish a collaborative parent planning team to assist in the development of the annual parent workshop calendar
Establish a school-wide stakeholder survey aligned to LCAP goals

Expected Annual Measurable Outcomes
Metrics/Indicators

Stakeholder Surveys

Baseline

2017-18

2018-19

2019-20

Monthly Poder de los
Padres workshops
Usage and registration
of school-wide online
platforms
Stakeholder
participation survey: 1%

Increase the
participation in activities
and use of online
platforms that support
academic success
goals.
Increase parent survey
participation by 49%

Increase the
participation in activities
and use of online
platforms that support
academic success
goals.
Increase parent survey
participation by 5%

Increase the
participation in activities
and use of online
platforms that support
academic success
goals.
Increase parent survey
participation by 5%
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Planned Actions / Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.
startcollapse

Action 1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

[Add Location(s) selection here]

[Add Students to be Served selection here]
OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XLow Income
[Add Students to be Served selection here]

XLEA-wide
[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XNew

Action

2017-18 Actions/Services
•

•
•

Parent coordinator to work
collaboratively with elected parent
leaders to organize, facilitate and
monitor activities and events
Stakeholder survey linked directly to
LCAP goals
Monitor the TEN Survey to ensure
parent feedback

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2018-19 Actions/Services
•

•
•

Parent coordinator to work
collaboratively with elected parent
leaders to organize, facilitate and
monitor activities and events
Stakeholder survey linked directly to
LCAP goals
Monitor the TEN Survey to ensure
parent feedback
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Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services
•

•
•

Parent coordinator to work
collaboratively with elected parent
leaders to organize, facilitate and
monitor activities and events
Stakeholder survey linked directly to
LCAP goals
Monitor the TEN Survey to ensure
parent feedback

•

Monitor and assess school-wide
platforms that include parent
participation

•

Monitor and assess school-wide
platforms that include parent
participation

•

Monitor and assess school-wide
platforms that include parent
participation

Budgeted Expenditures
Year
Amount

2017-18
$67,980
$67,980
Title
I

2018-19
$70,699
$70,699
Title
I

2019-20
$72,820
$72,820
Title
I

Budget
Reference

$67,980 Services And Other
5000-5999:
Operating Expenditures
Coordinator's salary

$70,699 Services And Other
5000-5999:
Operating Expenditures
Coordinator's salary

$72,820 Services And Other
5000-5999:
Operating Expenditures
Coordinator's salary

Amount

$2,000
$2,000
Title I

$2,000
$2,000
Title I

$2,000
$2,000
Title I

Budget
Reference

$2,000
5000-5999: Services And Other
Operating Expenditures
Parent workshops

$2,000
5000-5999: Services And Other
Operating Expenditures
Parent workshops

$2,000
5000-5999: Services And Other
Operating Expenditures
Parent workshops

Amount

$15,000
$15,000
Base

$15,000
$15,000
Base

$15,000
$15,000
Base

Budget
Reference

$15,000
2000-2999: Classified Personnel
Salaries
Support staff salary

$15,000
2000-2999: Classified Personnel
Salaries
Support staff salary

$15,000
2000-2999: Classified Personnel
Salaries
Support staff salary

Amount
Source

$500
$500
Title I

$500
$500
Title I

$500
$500
Title I

Budget
Reference

$500
4000-4999: Books And Supplies
Surveys

$500
4000-4999: Books And Supplies
Surveys

$500
4000-4999: Books And Supplies
Surveys

Source

Source

Source
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Amount
Source
Budget
Reference

$500
$500
Title I

$500
$500
Title I

$500
$500
Title I

$500
5000-5999: Services And Other
Operating Expenditures
Communications

$500
5000-5999: Services And Other
Operating Expenditures
Communications

$500
5000-5999: Services And Other
Operating Expenditures
Communications

Action 2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

Specific Schools: LEA-Wide
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XNew

Action

2017-18 Actions/Services
Provide options for parents to participate
and attend college and career field trips

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2018-19 Actions/Services
Provide options for parents to participate
and attend college and career field trips

Budgeted Expenditures
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Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services
Provide options for parents to participate
and attend college and career field trips

Year
Amount

2017-18
$2,000
$2,000
Base

2018-19
$2,000
$2,000
Supplemental

2019-20
$2,000
$2,000
Supplemental

Budget
Reference

$2,000
5000-5999: Services And Other
Operating Expenditures
Parent College Field trips

$2,000
5000-5999: Services And Other
Operating Expenditures
Parent College Field trips

$2,000
5000-5999: Services And Other
Operating Expenditures
Parent College Field trips

Amount

$2,000
$2,000
Base

$2,000
$2,000
Supplemental

$2,000
$2,000
Supplemental

$2,000
5000-5999: Services And Other
Operating Expenditures
Transportation & Communication

$2,000
5000-5999: Services And Other
Operating Expenditures
Transportation & Communication

$2,000
5000-5999: Services And Other
Operating Expenditures
Transportation & Communication

Source

Source
Budget
Reference

Action 3
[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

XEnglish Learners
XLow Income

XLEA-wide

XAll Schools

Parent Involvement/Community Outreach.

Parent Involvement/Community Outreach.

Actions/Services

Budgeted Expenditures
Amount
Source
Budget
Reference

$62,360
$62,360
Supplemental

$62,360
$62,360
Supplemental

$62,360
5000-5999: Services And Other
Operating Expenditures
Consultants for community outreach.

$62,360
5000-5999: Services And Other
Operating Expenditures
Consultants for community outreach.
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Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.
(Select from New Goal, Modified Goal, or Unchanged Goal)

New Goal

Goal 5

State and/or Local Priorities addressed by this goal:
State Priorities:
Local Priorities:

Identified Need:

Expected Annual Measurable Outcomes
Metrics/Indicators

Baseline

2017-18

2018-19

startcollapse

Planned Actions / Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.
startcollapse

Action 1
OR
Actions/Services
Budgeted Expenditures
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2019-20
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Demonstration of Increased or Improved Services for Unduplicated Pupils
LCAP Year: 2018-19
Estimated Supplemental and Concentration Grant Funds

Percentage to Increase or Improve Services

$1,192,996

32.02%

Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either
qualitatively or quantitatively, as compared to services provided for all students in the LCAP year.
Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions
supporting each schoolwide or LEA-wide use of funds (see instructions).

-------------

Demonstration of Increased or Improved Services for Unduplicated Pupils
LCAP Year: 2017-18
Estimated Supplemental and Concentration Grant Funds

Percentage to Increase or Improve Services

$320,780

10.24%
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Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either
qualitatively or quantitatively, as compared to services provided for all students in the LCAP year.
Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions
supporting each schoolwide or LEA-wide use of funds (see instructions).
Due to the fact that 91.1% of our students qualify for free and reduced lunch and 94% are ELLs and RFEPs, services are provided
school-wide to serve the needs of our ELLs, RFEPs, foster youth and low income students. These service include, ELD classes,
Enrichment Period (Advisory), additional counseling services (social emotional), Restorative Practices, etc.
-------------
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Addendum
The Local Control and Accountability Plan (LCAP) and Annual Update Template documents and
communicates local educational agencies’ (LEAs) actions and expenditures to support student
outcomes and overall performance. The LCAP is a three-year plan, which is reviewed and updated
annually, as required. Charter schools may complete the LCAP to align with the term of the charter
school’s budget, typically one year, which is submitted to the school’s authorizer. The LCAP and
Annual Update Template must be completed by all LEAs each year.
For school districts, the LCAP must describe, for the school district and each school within the district,
goals and specific actions to achieve those goals for all students and each student group identified by
the Local Control Funding Formula (LCFF) (ethnic, socioeconomically disadvantaged, English
learners, foster youth, pupils with disabilities, and homeless youth), for each of the state priorities and
any locally identified priorities.
For county offices of education, the LCAP must describe, for each county office of educationoperated school and program, goals and specific actions to achieve those goals for all students and
each LCFF student group funded through the county office of education (students attending juvenile
court schools, on probation or parole, or expelled under certain conditions) for each of the state
priorities and any locally identified priorities. School districts and county offices of education may
additionally coordinate and describe in their LCAPs services funded by a school district that are
provided to students attending county-operated schools and programs, including special education
programs.
If a county superintendent of schools has jurisdiction over a single school district, the county board of
education and the governing board of the school district may adopt and file for review and approval a
single LCAP consistent with the requirements in Education Code (EC) sections 52060, 52062, 52066,
52068, and 52070. The LCAP must clearly articulate to which entity’s budget (school district or
county superintendent of schools) all budgeted and actual expenditures are aligned.
Charter schools must describe goals and specific actions to achieve those goals for all students and
each LCFF subgroup of students including students with disabilities and homeless youth, for each of
the state priorities that apply for the grade levels served or the nature of the program operated by the
charter school, and any locally identified priorities. For charter schools, the inclusion and description
of goals for state priorities in the LCAP may be modified to meet the grade levels served and the
nature of the programs provided, including modifications to reflect only the statutory requirements
explicitly applicable to charter schools in the EC. Changes in LCAP goals and actions/services for
charter schools that result from the annual update process do not necessarily constitute a material
revision to the school’s charter petition.
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For questions related to specific sections of the template, please see instructions below:

Instructions: Linked Table of Contents
Plan Summary
Annual Update
Stakeholder Engagement
Goals, Actions, and Services
Planned Actions/Services
Demonstration of Increased or Improved Services for Unduplicated Students
For additional questions or technical assistance related to completion of the LCAP template, please
contact the local county office of education, or the CDE’s Local Agency Systems Support Office at:
916-319-0809 or by email at: lcff@cde.ca.gov.

Plan Summary
The LCAP is intended to reflect an LEA’s annual goals, actions, services and expenditures within a
fixed three-year planning cycle. LEAs must include a plan summary for the LCAP each year.
When developing the LCAP, enter the appropriate LCAP year, and address the prompts provided in
these sections. When developing the LCAP in year 2 or year 3, enter the appropriate LCAP year and
replace the previous summary information with information relevant to the current year LCAP.
In this section, briefly address the prompts provided. These prompts are not limits. LEAs may include
information regarding local program(s), community demographics, and the overall vision of the LEA.
LEAs may also attach documents (e.g., the LCFF Evaluation Rubrics data reports) if desired and/or
include charts illustrating goals, planned outcomes, actual outcomes, or related planned and actual
expenditures.
An LEA may use an alternative format for the plan summary as long as it includes the information
specified in each prompt and the budget summary table.
The reference to LCFF Evaluation Rubrics means the evaluation rubrics adopted by the State Board
of Education under EC Section 52064.5.

Budget Summary
The LEA must complete the LCAP Budget Summary table as follows:


Total LEA General Fund Budget Expenditures for the LCAP Year: This amount is the
LEA’s total budgeted General Fund expenditures for the LCAP year. The LCAP year
means the fiscal year for which an LCAP is adopted or updated by July 1. The General
Fund is the main operating fund of the LEA and accounts for all activities not accounted for
in another fund. All activities are reported in the General Fund unless there is a compelling
reason to account for an activity in another fund. For further information please refer to the
California School Accounting Manual (http://www.cde.ca.gov/fg/ac/sa/). (Note: For some
charter schools that follow governmental fund accounting, this amount is the total budgeted
expenditures in the Charter Schools Special Revenue Fund. For charter schools that follow
the not-for-profit accounting model, this amount is total budgeted expenses, such as those
budgeted in the Charter Schools Enterprise Fund.)



Total Funds Budgeted for Planned Actions/Services to Meet the Goals in the LCAP
for the LCAP Year: This amount is the total of the budgeted expenditures associated with
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the actions/services included for the LCAP year from all sources of funds, as reflected in
the LCAP. To the extent actions/services and/or expenditures are listed in the LCAP under
more than one goal, the expenditures should be counted only once.


Description of any use(s) of the General Fund Budget Expenditures specified above
for the LCAP year not included in the LCAP: Briefly describe expenditures included in
total General Fund Expenditures that are not included in the total funds budgeted for
planned actions/services for the LCAP year. (Note: The total funds budgeted for planned
actions/services may include funds other than general fund expenditures.)



Total Projected LCFF Revenues for LCAP Year: This amount is the total amount of
LCFF funding the LEA estimates it will receive pursuant to EC sections 42238.02 (for
school districts and charter schools) and 2574 (for county offices of education), as
implemented by EC sections 42238.03 and 2575 for the LCAP year respectively.

Annual Update
The planned goals, expected outcomes, actions/services, and budgeted expenditures must be copied
verbatim from the previous year’s* approved LCAP; in addition, list the state and/or local priorities
addressed by the planned goals. Minor typographical errors may be corrected.
* For example, for LCAP year 2017/18 of the 2017/18 – 2019/20 LCAP, review the goals in the
2016/17 LCAP. Moving forward, review the goals from the most recent LCAP year. For example,
LCAP year 2020/21 will review goals from the 2019/20 LCAP year, which is the last year of the
2017/18 – 2019/20 LCAP.

Annual Measurable Outcomes
For each goal in the prior year, identify and review the actual measurable outcomes as
compared to the expected annual measurable outcomes identified in the prior year for the
goal.

Actions/Services
Identify the planned Actions/Services and the budgeted expenditures to implement these
actions toward achieving the described goal. Identify the actual actions/services implemented
to meet the described goal and the estimated actual annual expenditures to implement the
actions/services. As applicable, identify any changes to the students or student groups served,
or to the planned location of the actions/services provided.

Analysis
Using actual annual measurable outcome data, including data from the LCFF Evaluation
Rubrics, analyze whether the planned actions/services were effective in achieving the goal.
Respond to the prompts as instructed.
 Describe the overall implementation of the actions/services to achieve the articulated
goal. Include a discussion of relevant challenges and successes experienced with the
implementation process.


Describe the overall effectiveness of the actions/services to achieve the articulated goal
as measured by the LEA.



Explain material differences between Budgeted Expenditures and Estimated Actual
Expenditures. Minor variances in expenditures or a dollar-for-dollar accounting is not
required.



Describe any changes made to this goal, expected outcomes, metrics, or actions and
services to achieve this goal as a result of this analysis and analysis of the data provided
Page 85 of 101

in the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be
found in the LCAP.

Stakeholder Engagement
Meaningful engagement of parents, students, and other stakeholders, including those representing
the student groups identified by LCFF, is critical to the development of the LCAP and the budget
process. EC identifies the minimum consultation requirements for school districts and county offices
of education as consulting with teachers, principals, administrators, other school personnel, local
bargaining units of the school district, parents, and pupils in developing the LCAP. EC requires
charter schools to consult with teachers, principals, administrators, other school personnel, parents,
and pupils in developing the LCAP. In addition, EC Section 48985 specifies the requirements for the
translation of notices, reports, statements, or records sent to a parent or guardian.
The LCAP should be shared with, and LEAs should request input from, school site-level advisory
groups, as applicable (e.g., school site councils, English Learner Advisory Councils, student advisory
groups, etc.), to facilitate alignment between school-site and district-level goals and actions. An LEA
may incorporate or reference actions described in other plans that are being undertaken to meet
specific goals.
Instructions: The stakeholder engagement process is an ongoing, annual process. The
requirements for this section are the same for each year of a three-year LCAP. When developing
the LCAP, enter the appropriate LCAP year, and describe the stakeholder engagement process
used to develop the LCAP and Annual Update. When developing the LCAP in year 2 or year 3,
enter the appropriate LCAP year and replace the previous stakeholder narrative(s) and describe
the stakeholder engagement process used to develop the current year LCAP and Annual
Update.
School districts and county offices of education: Describe the process used to consult
with the Parent Advisory Committee, the English Learner Parent Advisory Committee,
parents, students, school personnel, the LEA’s local bargaining units, and the community
to inform the development of the LCAP and the annual review and analysis for the
indicated LCAP year.
Charter schools: Describe the process used to consult with teachers, principals,
administrators, other school personnel, parents, and students to inform the development of
the LCAP and the annual review and analysis for the indicated LCAP year.
Describe how the consultation process impacted the development of the LCAP and annual
update for the indicated LCAP year, including the goals, actions, services, and expenditures.

Goals, Actions, and Services
LEAs must include a description of the annual goals, for all students and each LCFF identified group
of students, to be achieved for each state priority as applicable to type of LEA. An LEA may also
include additional local priorities. This section shall also include a description of the specific planned
actions an LEA will take to meet the identified goals, and a description of the expenditures required to
implement the specific actions.
School districts and county offices of education: The LCAP is a three-year plan, which is
reviewed and updated annually, as required.
Charter schools: The number of years addressed in the LCAP may align with the term of the
charter schools budget, typically one year, which is submitted to the school’s authorizer. If year
2 and/or year 3 is not applicable, charter schools must specify as such.
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New, Modified, Unchanged
As part of the LCAP development process, which includes the annual update and stakeholder
engagement, indicate if the goal, identified need, related state and/or local priorities, and/or
expected annual measurable outcomes for the current LCAP year or future LCAP years are
modified or unchanged from the previous year’s LCAP; or, specify if the goal is new.

Goal
State the goal. LEAs may number the goals using the “Goal #” box for ease of reference. A
goal is a broad statement that describes the desired result to which all actions/services are
directed. A goal answers the question: What is the LEA seeking to achieve?
Related State and/or Local Priorities
List the state and/or local priorities addressed by the goal. The LCAP must include goals that
address each of the state priorities, as applicable to the type of LEA, and any additional local
priorities; however, one goal may address multiple priorities. (Link to State Priorities)
Identified Need
Describe the needs that led to establishing the goal. The identified needs may be based on
quantitative or qualitative information, including, but not limited to, results of the annual update
process or performance data from the LCFF Evaluation Rubrics, as applicable.
Expected Annual Measurable Outcomes
For each LCAP year, identify the metric(s) or indicator(s) that the LEA will use to track
progress toward the expected outcomes. LEAs may identify metrics for specific student
groups. Include in the baseline column the most recent data associated with this metric or
indicator available at the time of adoption of the LCAP for the first year of the three-year plan.
The most recent data associated with a metric or indicator includes data as reported in the
annual update of the LCAP year immediately preceding the three-year plan, as applicable. The
baseline data shall remain unchanged throughout the three-year LCAP. In the subsequent
year columns, identify the progress to be made in each year of the three-year cycle of the
LCAP. Consider how expected outcomes in any given year are related to the expected
outcomes for subsequent years.
The metrics may be quantitative or qualitative, but at minimum an LEA must use the applicable
required metrics for the related state priorities, in each LCAP year as applicable to the type of
LEA. For the student engagement priority metrics, as applicable, LEAs must calculate the
rates as described in the LCAP Template Appendix, sections (a) through (d).

Planned Actions/Services
For each action/service, the LEA must complete either the section “For Actions/Services not
included as contributing to meeting Increased or Improved Services Requirement” or the
section “For Actions/Services included as contributing to meeting the Increased or Improved
Services Requirement.” The LEA shall not complete both sections for a single action.
For Actions/Services Not Contributing to Meeting the Increased or Improved Services
Requirement
Students to be Served
The “Students to be Served” box is to be completed for all actions/services except for those
which are included by the LEA as contributing to meeting the requirement to increase or
improve services for unduplicated students. Indicate in this box which students will benefit from
the actions/services by entering “All”, “Students with Disabilities”, or “Specific Student
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Group(s)”. If “Specific Student Group(s)” is entered, identify the specific student group(s) as
appropriate.
Location(s)
Identify the location where the action/services will be provided. If the services are provided to
all schools within the LEA, the LEA must identify “All Schools”. If the services are provided to
specific schools within the LEA or specific grade spans only, the LEA must enter “Specific
Schools” or “Specific Grade Spans”. Identify the individual school or a subset of schools or
grade spans (e.g., all high schools or grades K-5), as appropriate.
Charter schools operating more than one site, authorized within the same charter
petition, may choose to distinguish between sites by entering “Specific Schools” and
identifying the site(s) where the actions/services will be provided. For charter schools
operating only one site, “All Schools” and “Specific Schools” may be synonymous and,
therefore, either would be appropriate. Charter schools may use either term provided they
are used in a consistent manner through the LCAP.
For Actions/Services Contributing to Meeting the Increased or Improved Services
Requirement:
Students to be Served
For any action/service contributing to the LEA’s overall demonstration that it has increased or
improved services for unduplicated students above what is provided to all students (see
Demonstration of Increased or Improved Services for Unduplicated Students section, below),
the LEA must identify the unduplicated student group(s) being served.
Scope of Service
For each action/service contributing to meeting the increased or improved services
requirement, identify the scope of service by indicating “LEA-wide”, “Schoolwide”, or “Limited
to Unduplicated Student Group(s)”. The LEA must identify one of the following three options:
 If the action/service is being funded and provided to upgrade the entire educational
program of the LEA, enter “LEA-wide.”
 If the action/service is being funded and provided to upgrade the entire educational
program of a particular school or schools, enter “schoolwide”.
 If the action/service being funded and provided is limited to the unduplicated students
identified in “Students to be Served”, enter “Limited to Unduplicated Student Group(s)”.
For charter schools and single-school school districts, “LEA-wide” and “Schoolwide”
may be synonymous and, therefore, either would be appropriate. For charter schools
operating multiple schools (determined by a unique CDS code) under a single charter, use
“LEA-wide” to refer to all schools under the charter and use “Schoolwide” to refer to a
single school authorized within the same charter petition. Charter schools operating a
single school may use “LEA-wide” or “Schoolwide” provided these terms are used in a
consistent manner through the LCAP.
Location(s)
Identify the location where the action/services will be provided. If the services are provided to
all schools within the LEA, the LEA must indicate “All Schools”. If the services are provided to
specific schools within the LEA or specific grade spans only, the LEA must enter “Specific
Schools” or “Specific Grade Spans”. Identify the individual school or a subset of schools or
grade spans (e.g., all high schools or grades K-5), as appropriate.
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Charter schools operating more than one site, authorized within the same charter
petition, may choose to distinguish between sites by entering “Specific Schools” and
identify the site(s) where the actions/services will be provided. For charter schools
operating only one site, “All Schools” and “Specific Schools” may be synonymous and,
therefore, either would be appropriate. Charter schools may use either term provided they
are used in a consistent manner through the LCAP.
Actions/Services
For each LCAP year, identify the actions to be performed and services provided to meet the
described goal. Actions and services that are implemented to achieve the identified goal may
be grouped together. LEAs may number the action/service using the “Action #” box for ease of
reference.
New/Modified/Unchanged:



Enter “New Action” if the action/service is being added in any of the three years of
the LCAP to meet the articulated goal.



Enter “Modified Action” if the action/service was included to meet an articulated goal
and has been changed or modified in any way from the prior year description.



Enter “Unchanged Action” if the action/service was included to meet an articulated
goal and has not been changed or modified in any way from the prior year
description.
o If a planned action/service is anticipated to remain unchanged for the
duration of the plan, an LEA may enter “Unchanged Action” and leave the
subsequent year columns blank rather than having to copy/paste the
action/service into the subsequent year columns. Budgeted expenditures
may be treated in the same way as applicable.

Note: The goal from the prior year may or may not be included in the current three-year
LCAP. For example, when developing year 1 of the LCAP, the goals articulated in year 3
of the preceding three-year LCAP will be from the prior year.
Charter schools may complete the LCAP to align with the term of the charter school’s budget
that is submitted to the school’s authorizer. Accordingly, a charter school submitting a one-year
budget to its authorizer may choose not to complete the year 2 and year 3 portions of the
“Goals, Actions, and Services” section of the template. If year 2 and/or year 3 is not
applicable, charter schools must specify as such.
Budgeted Expenditures
For each action/service, list and describe budgeted expenditures for each school year to
implement these actions, including where those expenditures can be found in the LEA’s
budget. The LEA must reference all fund sources for each proposed expenditure. Expenditures
must be classified using the California School Accounting Manual as required by EC sections
52061, 52067, and 47606.5.
Expenditures that are included more than once in an LCAP must be indicated as a duplicated
expenditure and include a reference to the goal and action/service where the expenditure first
appears in the LCAP.
If a county superintendent of schools has jurisdiction over a single school district, and chooses
to complete a single LCAP, the LCAP must clearly articulate to which entity’s budget (school
district or county superintendent of schools) all budgeted expenditures are aligned.
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Demonstration of Increased or Improved Services for
Unduplicated Students
This section must be completed for each LCAP year. When developing the LCAP in year 2 or year 3,
copy the “Demonstration of Increased or Improved Services for Unduplicated Students” table and
enter the appropriate LCAP year. Using the copy of the section, complete the section as required for
the current year LCAP. Retain all prior year sections for each of the three years within the LCAP.
Estimated Supplemental and Concentration Grant Funds
Identify the amount of funds in the LCAP year calculated on the basis of the number and
concentration of low income, foster youth, and English learner students as determined
pursuant to California Code of Regulations, Title 5 (5 CCR) Section 15496(a)(5).
Percentage to Increase or Improve Services
Identify the percentage by which services for unduplicated pupils must be increased or
improved as compared to the services provided to all students in the LCAP year as calculated
pursuant to 5 CCR Section 15496(a)(7).
Consistent with the requirements of 5 CCR Section 15496, describe how services provided for
unduplicated pupils are increased or improved by at least the percentage calculated as compared to
services provided for all students in the LCAP year. To improve services means to grow services in
quality and to increase services means to grow services in quantity. This description must address
how the action(s)/service(s) limited for one or more unduplicated student group(s), and any
schoolwide or districtwide action(s)/service(s) supported by the appropriate description, taken
together, result in the required proportional increase or improvement in services for unduplicated
pupils.
If the overall increased or improved services include any actions/services being funded and provided
on a schoolwide or districtwide basis, identify each action/service and include the required
descriptions supporting each action/service as follows.
For those services being provided on an LEA-wide basis:


For school districts with an unduplicated pupil percentage of 55% or more, and for charter
schools and county offices of education: Describe how these services are principally directed
to and effective in meeting its goals for unduplicated pupils in the state and any local priorities.



For school districts with an unduplicated pupil percentage of less than 55%: Describe how these
services are principally directed to and effective in meeting its goals for unduplicated pupils in
the state and any local priorities. Also describe how the services are the most effective use of
the funds to meet these goals for its unduplicated pupils. Provide the basis for this
determination, including any alternatives considered, supporting research, experience or
educational theory.

For school districts only, identify in the description those services being funded and provided on a
schoolwide basis, and include the required description supporting the use of the funds on a
schoolwide basis:
 For schools with 40% or more enrollment of unduplicated pupils: Describe how these services
are principally directed to and effective in meeting its goals for its unduplicated pupils in the
state and any local priorities.
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For school districts expending funds on a schoolwide basis at a school with less than 40%
enrollment of unduplicated pupils: Describe how these services are principally directed to and
how the services are the most effective use of the funds to meet its goals for English
learners, low income students and foster youth, in the state and any local priorities.
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State Priorities
Priority 1: Basic Services addresses the degree to which:
A. Teachers in the LEA are appropriately assigned and fully credentialed in the subject area and for the
pupils they are teaching;
B. Pupils in the school district have sufficient access to the standards-aligned instructional materials; and
C. School facilities are maintained in good repair.
Priority 2: Implementation of State Standards addresses:
A. The implementation of state board adopted academic content and performance standards for all
students, which are:
a. English Language Arts – Common Core State Standards (CCSS) for English Language Arts
b. Mathematics – CCSS for Mathematics
c. English Language Development (ELD)
d. Career Technical Education
e. Health Education Content Standards
f. History-Social Science
g. Model School Library Standards
h. Physical Education Model Content Standards
i. Next Generation Science Standards
j. Visual and Performing Arts
k. World Language; and
B. How the programs and services will enable English learners to access the CCSS and the ELD
standards for purposes of gaining academic content knowledge and English language proficiency.
Priority 3: Parental Involvement addresses:
A. The efforts the school district makes to seek parent input in making decisions for the school district and
each individual school site;
B. How the school district will promote parental participation in programs for unduplicated pupils; and
C. How the school district will promote parental participation in programs for individuals with exceptional
needs.
Priority 4: Pupil Achievement as measured by all of the following, as applicable:
A. Statewide assessments;
B. The Academic Performance Index;
C. The percentage of pupils who have successfully completed courses that satisfy University of California
(UC) or California State University (CSU) entrance requirements, or programs of study that align with
state board approved career technical educational standards and framework;
D. The percentage of English learner pupils who make progress toward English proficiency as measured
by the California English Language Development Test (CELDT);
E. The English learner reclassification rate;
F. The percentage of pupils who have passed an advanced placement examination with a score of 3 or
higher; and
G. The percentage of pupils who participate in, and demonstrate college preparedness pursuant to, the
Early Assessment Program, or any subsequent assessment of college preparedness.
Priority 5: Pupil Engagement as measured by all of the following, as applicable:
A. School attendance rates;
B. Chronic absenteeism rates;
C. Middle school dropout rates;
D. High school dropout rates; and
E. High school graduation rates;
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Priority 6: School Climate as measured by all of the following, as applicable:
A. Pupil suspension rates;
B. Pupil expulsion rates; and
C. Other local measures, including surveys of pupils, parents, and teachers on the sense of safety and
school connectedness.
Priority 7: Course Access addresses the extent to which pupils have access to and are enrolled in:
A. S broad course of study including courses described under EC sections 51210 and 51220(a)-(i), as
applicable;
B. Programs and services developed and provided to unduplicated pupils; and
C. Programs and services developed and provided to individuals with exceptional needs.
Priority 8: Pupil Outcomes addresses pupil outcomes, if available, for courses described under EC sections
51210 and 51220(a)-(i), as applicable.
Priority 9: Coordination of Instruction of Expelled Pupils (COE Only) addresses how the county
superintendent of schools will coordinate instruction of expelled pupils.
Priority 10. Coordination of Services for Foster Youth (COE Only) addresses how the county
superintendent of schools will coordinate services for foster children, including:
A. Working with the county child welfare agency to minimize changes in school placement
B. Providing education-related information to the county child welfare agency to assist in the delivery of
services to foster children, including educational status and progress information that is required to be
included in court reports;
C. Responding to requests from the juvenile court for information and working with the juvenile court to
ensure the delivery and coordination of necessary educational services; and
D. Establishing a mechanism for the efficient expeditious transfer of health and education records and the
health and education passport.
Local Priorities address:
A. Local priority goals; and
B. Methods for measuring progress toward local goals.
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APPENDIX A: PRIORITIES 5 AND 6 RATE
CALCULATION INSTRUCTIONS
For the purposes of completing the LCAP in reference to the state priorities under EC sections 52060
and 52066, as applicable to type of LEA, the following shall apply:
(a) “Chronic absenteeism rate” shall be calculated as follows:
(1) The number of pupils with a primary, secondary, or short-term enrollment during the
academic year (July 1 – June 30) who are chronically absent where “chronic absentee”
means a pupil who is absent 10 percent or more of the schooldays in the school year when
the total number of days a pupil is absent is divided by the total number of days the pupil is
enrolled and school was actually taught in the total number of days the pupil is enrolled and
school was actually taught in the regular day schools of the district, exclusive of Saturdays
and Sundays.
(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during
the academic year (July 1 – June 30).
(3) Divide (1) by (2).
(b) “Middle School dropout rate” shall be calculated as set forth in 5 CCR Section 1039.1.
(c) “High school dropout rate” shall be calculated as follows:
(1) The number of cohort members who dropout by the end of year 4 in the cohort where
“cohort” is defined as the number of first-time grade 9 pupils in year 1 (starting cohort) plus
pupils who transfer in, minus pupils who transfer out, emigrate, or die during school years
1, 2, 3, and 4.
(2) The total number of cohort members.
(3) Divide (1) by (2).
(d) “High school graduation rate” shall be calculated as follows:
(1) The number of cohort members who earned a regular high school diploma [or earned an
adult education high school diploma or passed the California High School Proficiency
Exam] by the end of year 4 in the cohort where “cohort” is defined as the number of firsttime grade 9 pupils in year 1 (starting cohort) plus pupils who transfer in, minus pupils who
transfer out, emigrate, or die during school years 1, 2, 3, and 4.
(2) The total number of cohort members.
(3) Divide (1) by (2).
(e) “Suspension rate” shall be calculated as follows:
(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was
suspended during the academic year (July 1 – June 30).
(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during
the academic year (July 1 – June 30).
(3) Divide (1) by (2).
(f) “Expulsion rate” shall be calculated as follows:
(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was
expelled during the academic year (July 1 – June 30).
(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during
the academic year (July 1 – June 30).
(3) Divide (1) by (2).
NOTE: Authority cited: Sections 42238.07 and 52064, Education Code. Reference: Sections 2574,
2575, 42238.01, 42238.02, 42238.03, 42238.07, 47605, 47605.6, 47606.5, 48926, 52052, 52060,
52061, 52062, 52063, 52064, 52066, 52067, 52068, 52069, 52070, 52070.5, and 64001,; 20 U.S.C.
Sections 6312 and 6314.

Page 94 of 101

APPENDIX B: GUIDING QUESTIONS
Guiding Questions: Annual Review and Analysis
1)

2)

3)
4)
5)

6)

How have the actions/services addressed the needs of all pupils and did the provisions of
those services result in the desired outcomes?
How have the actions/services addressed the needs of all subgroups of pupils identified
pursuant to EC Section 52052, including, but not limited to, English learners, low-income
pupils, and foster youth; and did the provision of those actions/services result in the desired
outcomes?
How have the actions/services addressed the identified needs and goals of specific school
sites and were these actions/services effective in achieving the desired outcomes?
What information (e.g., quantitative and qualitative data/metrics) was examined to review
progress toward goals in the annual update?
What progress has been achieved toward the goal and expected measurable outcome(s)?
How effective were the actions and services in making progress toward the goal? What
changes to goals, actions, services, and expenditures are being made in the LCAP as a result
of the review of progress and assessment of the effectiveness of the actions and services?
What differences are there between budgeted expenditures and estimated actual annual
expenditures? What were the reasons for any differences?

Guiding Questions: Stakeholder Engagement
How have applicable stakeholders (e.g., parents and pupils, including parents of unduplicated
pupils and unduplicated pupils identified in EC Section 42238.01; community members; local
bargaining units; LEA personnel; county child welfare agencies; county office of education
foster youth services programs, court-appointed special advocates, and other foster youth
stakeholders; community organizations representing English learners; and others as
appropriate) been engaged and involved in developing, reviewing, and supporting
implementation of the LCAP?
2) How have stakeholders been included in the LEA’s process in a timely manner to allow for
engagement in the development of the LCAP?
3) What information (e.g., quantitative and qualitative data/metrics) was made available to
stakeholders related to the state priorities and used by the LEA to inform the LCAP goal setting
process? How was the information made available?
4) What changes, if any, were made in the LCAP prior to adoption as a result of written
comments or other feedback received by the LEA through any of the LEA’s engagement
processes?
5) What specific actions were taken to meet statutory requirements for stakeholder engagement
pursuant to EC sections 52062, 52068, or 47606.5, as applicable, including engagement with
representatives of parents and guardians of pupils identified in EC Section 42238.01?
6) What specific actions were taken to consult with pupils to meet the requirements 5 CCR
Section 15495(a)?
1)
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7) How has stakeholder involvement been continued and supported? How has the involvement
of these stakeholders supported improved outcomes for pupils, including unduplicated pupils,
related to the state priorities?

Guiding Questions: Goals, Actions, and Services
What are the LEA’s goal(s) to address state priorities related to “Conditions of Learning”: Basic
Services (Priority 1), the Implementation of State Standards (Priority 2), and Course Access
(Priority 7)?
2) What are the LEA’s goal(s) to address state priorities related to “Pupil Outcomes”: Pupil
Achievement (Priority 4), Pupil Outcomes (Priority 8), Coordination of Instruction of Expelled
Pupils (Priority 9 – COE Only), and Coordination of Services for Foster Youth (Priority 10 –
COE Only)?
3) What are the LEA’s goal(s) to address state priorities related to parent and pupil
“Engagement”: Parental Involvement (Priority 3), Pupil Engagement (Priority 5), and School
Climate (Priority 6)?
4) What are the LEA’s goal(s) to address any locally-identified priorities?
5) How have the unique needs of individual school sites been evaluated to inform the
development of meaningful district and/or individual school site goals (e.g., input from site level
advisory groups, staff, parents, community, pupils; review of school level plans; in-depth
school level data analysis, etc.)?
6) What are the unique goals for unduplicated pupils as defined in EC Section 42238.01 and
groups as defined in EC Section 52052 that are different from the LEA’s goals for all pupils?
7) What are the specific expected measurable outcomes associated with each of the goals
annually and over the term of the LCAP?
8) What information (e.g., quantitative and qualitative data/metrics) was considered/reviewed to
develop goals to address each state or local priority?
9) What information was considered/reviewed for individual school sites?
10) What information was considered/reviewed for subgroups identified in EC Section 52052?
11) What actions/services will be provided to all pupils, to subgroups of pupils identified pursuant
to EC Section 52052, to specific school sites, to English learners, to low-income pupils, and/or
to foster youth to achieve goals identified in the LCAP?
12) How do these actions/services link to identified goals and expected measurable outcomes?
13) What expenditures support changes to actions/services as a result of the goal identified?
Where can these expenditures be found in the LEA’s budget?
1)

Prepared by the California Department of Education, October 2016
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LCAP Expenditure Summary
Total Expenditures by Funding Source
Funding Source
All Funding Sources
Base
Concentration
Other
Supplemental
Title I

2017-18
2017-18
Annual Update Annual Update
Budgeted
Actual
711,383.00
0.00
552,028.00
63,375.00
25,000.00
0.00
70,980.00

551,125.00
489,500.00
19,625.00
25,000.00
7,000.00
10,000.00

* Totals based on expenditure amounts in goal and annual update sections.
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2017-18

2018-19

2019-20

715,383.00
552,028.00
67,375.00
25,000.00
0.00
70,980.00

1,881,029.00
583,544.00
0.00
30,790.00
1,192,996.00
73,699.00

1,896,869.00
591,837.00
0.00
30,790.00
1,198,422.00
75,820.00

2017-18
through
2019-20
Total
4,493,281.00
1,727,409.00
67,375.00
86,580.00
2,391,418.00
220,499.00

Total Expenditures by Object Type
Object Type
All Expenditure Types
1000-1999: Certificated Personnel Salaries
2000-2999: Classified Personnel Salaries
4000-4999: Books And Supplies
5000-5999: Services And Other Operating
Expenditures
5800: Professional/Consulting Services And
Operating Expenditures

711,383.00
0.00
459,955.00
62,060.00
28,500.00

551,125.00
201,125.00
220,000.00
28,500.00
95,500.00

715,383.00
461,955.00
62,060.00
30,500.00
154,868.00

1,881,029.00
936,828.00
173,516.00
103,663.00
335,646.00

1,896,869.00
945,652.00
178,411.00
103,663.00
337,767.00

2017-18
through
2019-20
Total
4,493,281.00
2,344,435.00
413,987.00
237,826.00
828,281.00

154,868.00

6,000.00

6,000.00

331,376.00

331,376.00

668,752.00

2017-18
2017-18
Annual Update Annual Update
Budgeted
Actual

6,000.00
* Totals based on expenditure amounts in goal and annual update sections.
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2017-18

2018-19

2019-20

Object Type
All Expenditure Types
1000-1999: Certificated
Personnel Salaries
1000-1999: Certificated
Personnel Salaries
1000-1999: Certificated
Personnel Salaries
2000-2999: Classified
Personnel Salaries
2000-2999: Classified
Personnel Salaries
4000-4999: Books And
Supplies
4000-4999: Books And
Supplies
4000-4999: Books And
Supplies
4000-4999: Books And
Supplies
5000-5999: Services And
Other Operating Expenditures
5000-5999: Services And
Other Operating Expenditures
5000-5999: Services And
Other Operating Expenditures
5000-5999: Services And
Other Operating Expenditures
5000-5999: Services And
Other Operating Expenditures
5800: Professional/Consulting
Services And Operating
Expenditures
5800: Professional/Consulting
Services And Operating
Expenditures

Total Expenditures by Object Type and Funding Source
2017-18
2017-18
Annual
Annual
Funding Source
2017-18
Update
Update
Budgeted
Actual
All Funding Sources
711,383.00
551,125.00
715,383.00
Base
0.00
187,000.00
409,080.00

2018-19

2019-20

1,881,029.00
466,202.00

1,896,869.00
473,026.00

2017-18
through
2019-20
Total
4,493,281.00
1,348,308.00

Concentration

409,080.00

14,125.00

52,875.00

0.00

0.00

52,875.00

Supplemental

50,875.00

0.00

0.00

470,626.00

472,626.00

943,252.00

0.00

220,000.00

62,060.00

63,942.00

65,411.00

191,413.00

62,060.00

0.00

0.00

109,574.00

113,000.00

222,574.00

0.00

27,000.00

27,000.00

25,000.00

25,000.00

77,000.00

Concentration

27,000.00

0.00

3,000.00

0.00

0.00

3,000.00

Supplemental

1,000.00

1,000.00

0.00

78,163.00

78,163.00

156,326.00

Title I

0.00

500.00

500.00

500.00

500.00

1,500.00

Base

500.00

55,500.00

53,888.00

28,400.00

28,400.00

110,688.00

Concentration

53,888.00

5,500.00

5,500.00

0.00

0.00

5,500.00

Other

5,500.00

25,000.00

25,000.00

30,790.00

30,790.00

86,580.00

Supplemental

25,000.00

0.00

0.00

203,257.00

203,257.00

406,514.00

0.00

9,500.00

70,480.00

73,199.00

75,320.00

218,999.00

Concentration

70,480.00

0.00

6,000.00

0.00

0.00

6,000.00

Supplemental

6,000.00

6,000.00

0.00

331,376.00

331,376.00

662,752.00

Base
Supplemental
Base

Title I
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* Totals based on expenditure amounts in goal and annual update sections.
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Total Expenditures by Goal

Goal

2017-18
Annual Update
Budgeted

2017-18
Annual Update
Actual

2017-18

2018-19

2019-20

2017-18
through
2019-20
Total

Goal 1

281,875.00

213,525.00

281,875.00

443,949.00

452,221.00

1,178,045.00

Goal 2

130,500.00

31,500.00

134,500.00

223,210.00

223,210.00

580,920.00

Goal 3

209,028.00

227,100.00

209,028.00

1,058,811.00

1,064,258.00

2,332,097.00

Goal 4

89,980.00

79,000.00

89,980.00

155,059.00

157,180.00

402,219.00

* Totals based on expenditure amounts in goal and annual update sections.
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