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I. The Single Plan for Student Achievement
The Single Plan for Student Achievement (SPSA) is meant to consolidate all schoollevel planning efforts
into one plan for programs funded through the consolidated application (ConApp), pursuant to the California
Education Code (EC) Section 64001 and the Elementary and Secondary Education Act as amended by the
Every Student Succeeds Act (ESSA).
The purpose of the SPSA is to increase the overall effectiveness of the school program by crafting a
strategic plan that maximizes the resources available to the school while minimizing duplication of effort with
the ultimate goal of increasing student achievement.
The School Site Council (SSC) is required to develop and annually review the SPSA, establish an annual
budget, and make modifications in the plan to reflect changing needs and priorities, as applicable, pursuant
to EC 52853(b) and 52855.
For additional information on school programs and how you may become involved locally, please contact:
Sandya Lopez, Principal
Lietz Elementary School
5300 Carter Avenue
San Jose, CA 95118
(408) 2648314
lopezs@unionsd.org

The district’s Governing Board approved this revision of the school plan on December 10, 2018.

II. School Site Council Membership
California Education Code Section 64001(g) requires that the Single Plan for Student Achievement be
reviewed and updated at least annually, including proposed expenditures of funds allocated through the
ConApp, by the School Site Council (SSC). The current makeup of the 201819 SSC is as follows:
School Site Council Members

Principal

Sandya Lopez

Classroom
Teacher

Other Staff

Parent/
Community
Member

X

Jenny Torres

X

Stacy Smith

X

Rebecca Lacy

X

Cedeno Hernandez

X

Lauren Romley

X

Stephania Panayotopoulous

X

Scott Schlachter

X

Monica Mudure

X

Michelle Tobin

X

Number of Members in Each Category

1

4

3

1
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III. Recommendations and Assurances
The School Site Council (SSC) recommends this school plan and proposed expenditures to the district governing
board for approval and assures the board of the following:
1) The SSC is correctly constituted and was formed in accordance with district governing board policy and state
law.
2) The SSC reviewed its responsibilities under state law and district governing board policies, including those
board policies relating to material changes in the Single Plan for Student Achievement (SPSA) requiring
board approval.
3) The SSC sought and considered all recommendations from the following groups or committees before
adopting this plan:
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IV. District Information
District Profile
Union School District is a TK8 district located in Silicon Valley and serves students in the city of San Jose,
unincorporated southwest Santa Clara County, and has some boundaries that border the city of Los Gatos.
The District encompasses seven square miles of single family and multiple unit homes. Union School
District students attend Leigh High School or Branham High School in the Campbell Union High School
District. The District is comprised of eight schools: two TK5 and four K5 elementary schools and two 68
middle schools. During the 201718 school year, the district saw a gain of approximately 42 students and the
districtwide unduplicated student count was 20.17%. Two elementary schools received Title I funding based
on the number of families at that site qualifying for the free/reduced lunch program in 201718.
The enrollment for the Union School District in 201718 was 5793 students in grades TK8 based on
CBEDS. Approximately 45% of the district’s students are white (nonHispanic), 16% are Hispanic, 26% are
Asian or Pacific Islander, and the remaining 13% are in other categories. The composition of ethnic and
English language learner populations varies from school to school within the District.
Union School District offers a continuum of Special Education placement and service options to students.
These include mild/moderate and intensive Special Day classes for preschool through eighth grade students
located at selected schools sites throughout the district. Other supports available at all school sites include:
resource services, speech & language therapy, occupational therapy, therapeutic & behavioral support,
adapted physical education, assistive technology, and physical therapy as needed.
The District employs 282 teachers and 106 paraprofessionals. Class size average in grades K3 is 22.8:1 as
a result of the District’s participation in the Class Size Reduction Program. The average class size in grades
48 is 28.5:1.

District Mission
The mission of the Union School District is to enrich the community through learning. We are dedicated to
children: to involve the community; to anticipate challenges; to take advantage of opportunities and to
guarantee vital skills for all our children to pursue lifelong learning and become productive citizens.

District Goals
In support of its educational mission, the District will:
• Emphasize a safe, nurturing, childcentered environment in which all students will succeed.
• Enhance the educational climate by encouraging and facilitating the active participation of parents
and community in the conduct of our mission.
• Maximize the level of student achievement through the establishment of challenging and
measurable standards that accommodate the needs of all student populations.
• Ensure the future viability of the District by providing for the effective, efficient utilization of District
facilities and resources through prudent creative investing, pursuit of alternate revenue sources, and
striving to balance expenditures with revenues annually.
• Articulate curricular programs and special projects with Campbell Union High School District to
ensure a seamless transition for our students.
• Emphasize STEAM (science, technology, engineering, art, and math) integration in all subject areas.
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V. School Information
School Profile
A. Enrollment/Ethnicity:
The 201718 enrollment for Lietz Elementary School was approximately 614 students in grades K5.
The student ethnicity enrollment included: 38.8% White (nonHispanic), 32.2% Hispanic, 17.3% Asian,
0.8% Filipino, 2.0% African American, 0.7% American Indian, 0.3% Pacific Islander, 7.2% two or more
races, and 0.8% other. Student enrollment included 13.5% students with disabilities, 22.1% English
learners, and 24.3% socioeconomically disadvantaged students.
B. Positive Learning Environment:
Lietz Elementary School has 22 regular education classrooms and three special day classes. We also
have support staff that includes two resource specialists, two parttime psychologists, three speech
therapists, two counselors, library tech support, two reading intervention teachers and instructional
aides, one STEAM ToSA and one Instructional ToSA. Literacy and early interventions are the focus
areas of our educational program; however, we are committed to the process of educating the whole
child academically, socially, physically and emotionally. We view each child as an individual and value
the individual and cultural differences that each child brings to our campus. We incorporate a rich
diversity of learning experiences within each school day to meet the unique needs of each child. There
are several private preschools in our area, and we find that about half of our students come to school
with some preschool/daycare experience.
Our community is a great asset to our positive culture. Parents and community organizations support
our school with fundraising and service projects to keep our school in the best condition for our students.
C. School Facilities:
Lietz Elementary School is located on the intersection of Carter Avenue and Lietz Avenue. The school
campus is situated in a suburban neighborhood surrounded by singlefamily homes and apartment
complexes. Lietz Elementary School has three points of entry, two at the front of the school and one at
the side. The side entry point and one of the front entry points has gates. Gates are locked when school
begins and unlocked 15 minutes prior to school dismissal. The only open access point during school
hours is next to the office. Signs are posted telling visitors to check in through the office.
Most of our schools were constructed in the 50s through the mid60s, but starting in 2001 a program to
upgrade all facilities was undertaken. The financing was made possible by passage of Measure C bonds
in 1999 by an 80% vote of the community and matching State funds. New media centers were
constructed at each elementary site and new gymnasiums, locker rooms, and music rooms at the
middle schools. All of the district’s schools were completely modernized by spring 2006. Modernization
included installing air conditioning, new lighting fixtures, new cabinets and teaching walls, new doors
and hardware, and new cafeteria tables. It also included new finishes (ceiling tiles, wall coverings,
carpeting, and flooring), upgrading the electrical system and restrooms with new fixtures and toilet
partitions, replacing roofing and louvered windows, remodeling the administration wing, creating a new
teachers’ lounge and workroom, reconfiguring the parking lot with new dropoff zones, and additional
parking at some sites along with ramps for the disabled.
On June 3, 2014, voters passed Measure J for needed school repairs, upgrades and new construction.
Through Measure J, Lietz has received new fencing around the perimeter of the school, a new
Makerspace that focuses on STEAM (Science, Technology, Engineering, Arts, Math), asphalt repair,
new fire alarms, solar shade structures and a new entryway.
D. School Instruction and Leadership:
Lietz Elementary School staff is committed to being a collaborative learning community. Teachers meet
weekly to collaborate about student progress and adherence to the Common Core State Standards.
Students are assessed regularly both formally and informally in order for teachers to adjust and
differentiate instruction to meet students’ needs. Lietz teachers use a variety of technologies like
computers, Chromebooks, iPads, Apple TV, curriculumdriven applications and programs that allow
students to access core content.
7

Lietz Elementary School

Single Plan for Student Achievement
Last Revised: October 2018

Site Leadership is shared among the principal, teacher leaders, and the School Site Council. These site
leaders work to ensure that teachers and students have the necessary resources to succeed in a
rigorous academic environment. We employ teachers on special assignment (ToSAs) who support
teachers through the coaching and modeling of instructional strategies.

School Vision and Mission
The Lietz staff and community are committed to provide a safe and positive educational environment for all
students to learn. We value individual cultural diversity and strive to provide tools for each student to use to
reach their maximum potential.

Teacher Mentoring Programs
The district offers two distinct programs to support professional growth and improve instruction in the
classroom. The New Teacher Project (NTP) offers support and assistance to newly credentialed teachers.
All participating new teachers are provided mentors over a twoyear period to help them move their
California teaching credentials from Preliminary to Cleared status. The Peer Assistance and Review (PAR)
program is available to veteran teachers who need to improve instructional skills, classroom management
strategies, subject knowledge, and/or related aspects of their teaching performance. Experienced and
knowledgeable veteran teachers are paired with mentor teachers who provide individualized guidance,
support, and training.

Comprehensive Needs Assessment
Lietz Elementary School completed a comprehensive needs assessment survey of all students enrolled,
which included the analysis of student performance in relation to the state academic content standards.
During staff development activities, staff meetings, and on early release days, school administrators and the
leadership team considered the results of the following to identify areas of strength and weakness:
● CAASPP results
● ELPAC results
● Analysis of student performance data
● Teacher feedback
● Perception survey
● District assessments
Conclusions from the needs assessment survey were used to identify SPSA goals and program support
goals.

Violence Prevention, Bully Prevention, and Student Safety
Lietz Elementary School supports efforts to maintain a safe and healthy environment by accessing professional
resources through local law enforcement and public health agencies. The District's Learning and Innovation
Department works with school administrators to provide resources and support for both students and parents.
During the 201819 school year, Lietz Elementary School anticipates providing the following programs for its
students (and parents as applicable):
● Project Cornerstone – Project Cornerstone promotes the researchbased developmental assets approach
as a guiding framework and a common language to enable individuals and organizations to work together
toward our common goal of supporting the healthy development of all children and youth. We leverage
partnerships to influence public policy, programs and personal behavior. Project Cornerstone provides
training and consultation and shares resources and best practice models to build the capacity of
children's and youth program providers, schools, governments, foundations, businesses, faith
communities, and other community groups to support young people and strengthen our community.
● PeaceBuilders – PeaceBuilders is a sciencebased, researchvalidated violence prevention curriculum
and professional development program for grades preK to 12. Its essence is a common language  six
principles, taught, modeled and practiced. These same principles set behavioral expectations, reduce
aggression, and transform the climate and culture of any environment to one which is cooperative,
productive, and academically successful.
● Recess 101  an opportunity for students not only to participate in physical activity but also learn about
character building, work independently and cooperatively with others to enhance and practice their social
interaction skills.
● PBIS  PBIS (Positive Behavioral Intervention Supports) seeks to reduce or eliminate poor behavior
schoolwide through the encouragement of positive behaviors. It seeks to create a positive school climate
8
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which includes a feeling of safety, respect, engagement in learning, involvement in school life, shared
vision, and involvement of teachers, students, and families
Be Seen and Heard  child abuse prevention assemblies
Monthly recognitions

Nutrition Programs
The Union School District Board of Trustees recognizes the link between student health and learning and
desires to provide a comprehensive program promoting healthy eating and physical activity for District
students. The Board supports increased emphasis on nutrition as well as physical activity at all grade levels
to enhance the wellbeing of the District’s youth. Therefore, it is the policy of the Board to 1) provide
students access to nutritious food; 2) provide opportunities for physical activity and developmentally
appropriate exercise; and 3) provide accurate information related to these topics.
The Superintendent or designee shall develop and implement comprehensive districtwide nutrition
education and physical education programs that shall be based on research, consistent with the
expectations established in the state’s curriculum framework, and designed to build the skills and knowledge
that all students need to maintain a healthy lifestyle. Nutrition education shall be provided as part of the
health education program in grades K8 and, as appropriate, shall be integrated into core academic subjects
and offered through before and afterschool programs. The Board shall adopt nutrition guidelines selected
by the District for all foods available on each campus during the school day, with the objectives of promoting
student health and reducing childhood obesity.
Lietz Elementary School follows the nutritional guidelines component of the policy and incorporates the
physical activity and health/nutrition education components into daily curricula. Programs sponsored at the
school include a salad bar, Girls on the Run, the Walking Club and a school garden.

Extended Learning Programs
Before and afterschool programs and classes at Lietz Elementary School are selected to provide a range
of interests and activities to challenge, support, and encourage academic and social development. These
vary each school year dependent on the applications we receive and our available space. Extended
Learning Programs include:
● Math Olympiad
● Afterschool classes/clubs/sports
● Band
● Homework Center/Interventions
● Beforeschool interventions
● GATE
● Drama
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VI. Programs Included in this Plan
The School Site Council intends for Lietz Elementary School to participate in the following programs:
State Programs

Allocation

Not Applicable

$

0.00

$

71,084

$

Allocation
71.084

$

0.00

Total amount of federal categorical funds allocated to this school:

$

71,084

Total amount of state and federal categorical funds allocated to this school:

$

71.084

Total amount of state categorical funds allocated to this school:
Federal Programs Under the Elementary Secondary Education Act
Title I
Purpose: support effective, researchbased educational strategies that close the achievement gap
between highand lowperforming students and enable the students to meet the State's academic
standards

201819 Preliminary budget $71,084 + 201718 Carryover budget $0

Title III
Purpose: To ensure that all limitedEnglish proficient (LEP) students, referred to as English learners in
California, attain English proficiency, develop high levels of academic attainment in English, and meet
the same challenging state academic standards as all other students

*All Title III monies are shown in the “Centralized Services” schedule and are
allocated for all schools including Lietz Elementary School.
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VII. Planned Improvements in Student Performance
Union Elementary School District – Local Control and Accountability Plan (LCAP) Goals
Goal #1: Union School District will provide students with appropriate learning conditions by:
• hiring and retaining highly qualified certificated and classified employees that are fully qualified
and fairly compensated
• ensuring that students have access to state standardsaligned materials
• redesigning, upgrading and enhancing all classrooms to foster 21st Century teaching and
learning
Goal #2: Union School District will raise the achievement of all students through rigorous instruction that is
based on state standards, designed to develop students' 21st Century skills, and is appropriately assessed
through the use of multiple measures including local and state assessments and accountability targets.
Goal #3: The District and each school site will promote the complete education both academically and socially
of every child in the district by providing support systems to ensure that all students successfully access the
core curriculum.
Goal #4: The District will enhance parent engagement and improve communication among home, school and
district stakeholders.

201819 School Goals for Improving Student Achievement
The School Site Council has analyzed the academic performance of all student groups and has considered the
effectiveness of key elements of the instructional program for students failing to meet state targets. As a
result, it has adopted the following school goals, related actions, and expenditures to raise the academic
performance of student groups not meeting state standards.
Goal #1: Through rigorous instruction that is based on state standards and designed to help students prepare
for a lifetime of learning, all students, including Title I and Title III identified students, will make gains in their
achievement in English Language Arts as measured by ELPAC, local assessments and CAASPP.
Goal #2: Through rigorous instruction that is based on state standards and designed to help students prepare
for a lifetime of learning, all students, including Title I and Title III identified students, will make gains in their
achievement in Mathematics as measured by local assessments, and CAASPP.
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VIII. School Goals for Improving Student Achievement
Goal #1: Through rigorous instruction that is based on state standards and designed to help students prepare
for a lifetime of learning, all students, including Title I and Title III identified students, will make gains in their
achievement in English Language Arts as measured by ELPAC, local assessments and CAASPP.
Describe how this goal aligns with the district's LCAP goals:
This goal aligns to LCAP goals #2 and #3
What data was used to create this goal?
Local Assessments, CAASPP, and ELPAC
Which individuals were involved in analyzing data and creating the goal?
School Site Council Members, District Staff, Teachers, Principal
What did the analysis of the data reveal that lead to this goal?
Both our EL students and Title I identified students (many were in both groups) need additional support in
ELA in order to increase achievement levels.
Identify targeted students and expected growth:
Our focus is on all students, but we will target our EL and Title I students with extra interventions to assist in
their achievement. We expect the achievement gap on the ELA portion of the CAASPP for these two
student groups to decrease.
What data will be collected to measure student achievement?
Classroom assessments, district assessments, ELPAC and CAASPP
Identify the process for monitoring and evaluating collected data:
Teachers will meet with the principal three times per year to evaluate the achievement of all students in their
classes. Teachers will collaborate with their teams, Instructional ToSA and with their Title I/Title III specialists
to design and assess instruction for identified students at least monthly.
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Start &
Completion
Dates

Personnel
Responsible

Funding
Source

Process for
Evaluation of
Implementation

As part of our Flex Reading Program, year
six of Read 180 will be implemented
targeting 4th and 5th grade students below
grade level in ELA. Read 180 is supported
by a specially trained teacher and
instructional assistant.

August 2018 –
June 2019

Principal,
RTI Teachers

Site Funds

Use of assessment
data, monitored
monthly

As part of the Flex Reading Program, year
2 of Leveled Literacy Intervention (LLI) will
be implemented for students in grades K5
who are below grade level in their reading
skills. LLI is supported by a teaching
specialist, as well as instructional
assistants.

August 2018 –
June 2019

Principal,
RTI
Teachers/Aides

District and
Site Funds

Use of assessment
data, monitored
monthly

We will continue to have Flex Reading and
Writing in grades 15, including an ELA
specialist and instructional assistants
working with identified Title I and Title III
students.

August 2018 –
June 2019

Principal,
Teachers,
RTI Teachers

Site Funds

Use of assessment
data, monitored
monthly

LCFF
Supplemental
Title I 
$71,085

Specialized English instruction for EL
students in grades 35 will be provided on a
pullout basis twice a week. Instruction will
be provided by a credentialed teacher.

August 2018 –
June 2019

Imagine Learning will be provided for EL
students, as well as identified students
falling below grade level in ELA.

Principal,
EL Teacher

Site Funds

Use of assessment
data, monitored
monthly

September 2018  Principal,
June 2019
EL Teacher

Centralized
Title III LEP

Use of assessment
data, monitored
monthly

Lietz will provide afterschool academic
support for students through our Homework
Center.

August 2018 –
June 2019

Principal,
Instructional
Assistants

Site Funds

Use of assessment
data and work
completion

Lietz will provide morning enrichment
support for students through the use of
researchbased technology programs.

November 2018 
June 2019

Principal,
Instructional
Assistants

Site Funds

Use of assessment
data, monitored
monthly

3rd, 4th and 5th grade teachers will
participate in Close Reading training to
learn strategies designed to support EL
and socioeconomically disadvantaged
students in reading and reflecting to come
to new conclusions and understandings
about the ideas that a text sets out.

September 2018  Principal,
June 2019
3rd, 4th and 5th
Grade Teachers

District Funds

Use of assessment
data, monitored
monthly

All Kinder, 1st and 2nd grade teachers, and
some 3rd and 4th grade teachers will be
trained in Guided Reading to learn
strategies to boost students’ reading and
comprehension skills.

September 2018  Principal, K4th
June 2019
Grade Teachers

District Funds

Use of assessment
data, monitored
monthly
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Goal #2: Through rigorous instruction that is based on state standards and designed to help students prepare
for a lifetime of learning, including Title I and Title III identified students, will make gains in their achievement
in Mathematics as measured by local assessments, and CAASPP.
Describe how this goal aligns with the district's LCAP goals:
This goal aligns to LCAP goals #2 and #3
What data was used to create this goal?
Local assessments and CAASPP
Which individuals were involved in analyzing data and creating the goal?
School Site Council Members, District Staff, Teachers, Principal
What did the analysis of the data reveal that lead to this goal?
Both our EL students and Title I identified students (many were in both groups) need additional support in
Mathematics in order to increase achievement levels.
Identify targeted students and expected growth:
Our focus is on all students, but we will target our EL and Title I students with extra interventions to assist in
their achievement. We expect to the achievement gap on the mathematics section of the CAASPP for these
two student groups to decrease.
What data will be collected to measure student achievement?
Classroom assessments, district assessments and CAASPP
Identify the process for monitoring and evaluating collected date:
Teachers will meet with the principal three times per year to evaluate the achievement of all students in their
classes. Teachers will collaborate with their teams and with their Title I/Title III specialists to design and
assess instruction for identified students at least monthly.
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Start &
Completion
Dates

Personnel
Responsible

Funding
Source

Process for
Evaluation of
Implementation

Implement year three of the adopted
Eureka Math Program.

August 2018 –
June 2019

Principal, District
Office Staff,
Teachers

District Funds

Classroom
observations, teacher
input, and student
assessments &
benchmarks

Lietz will provide after school academic
support for atrisk and EL students through
our Homework Center.

August 2018 –
June 2019

Principal,
Instructional
Assistants

Site Funds

Use of assessment
data and work
completion

Lietz will provide after school academic
support for atrisk, EL and
socioeconomically disadvantaged students
through Math Academies.

December 2018 –
June 2019

Principal,
Teachers,
Instructional
Assistants

Site Funds

Use of assessment
data and work
completion

Ongoing parent education opportunities to
address Eureka Math will be provided.

August 2018 –
June 2019

Principal, District
Office Staff,
Teacher Leaders

District Funds

Parent surveys and
feedback

Ongoing site and district Eureka Math
collaboration, planning, and training will be
provided.

August 2018 –
June 2019

Principal, District
Office Staff,
Teachers

District Funds

Teacher feedback and
surveys, classroom
observations, and
student assessment
data

Math programs such as Zearn, Matific, ST
Math to support the Eureka Math program.

August 2018 –
June 2019

Principal,
Teachers,
Instructional
Assistants

District Fund

Use of assessment
data and work
completion
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IX. Centralized Support for Planned Improvements in Student Performance
The program support goals should identify parental involvement and education support service to school staff
expended from categorical funds allocated to the school.
Total district allocation of *$126,015 Title III monies spent on the following expenditures and covers activities
at all school sites as specified:
Program Support Goal #1 (LCAP 3.1): Support school site and district wide intervention programs,
including the use of supplemental materials and intervention services, to increase the achievement of all
students and identified subgroups.

Strategies/Action Plans
Provide Imagine Learning for K5
English Learners at 6 elementary
school sites as a supplementary
program to accelerate language and
literacy development.

Start & Completion
Dates
September 2018 –
June 2019

Proposed
Expenditures
Program
licenses

Estimated
Cost
$49,000

Funding Source
Title III LEP

Program Support Goal #2 (LCAP 4.3): Continue to seek ways to engage parents/caregivers that speak
languages other than English through parent outreach programs, classes, district/school committees and
events.

Strategies/Action Plans
Provide parent classes from the
Santa Clara County Office program
Parent Project Junior to provide
support with Common Core literacy
and mathematics.

Start & Completion
Dates
September 2018 –
June 2019

Proposed
Expenditures
Program
coordinator

Estimated
Cost
$8,020

Funding Source
Title III Immigrant
carryover from 2017/18

Program Support Goal #3 (LCAP 3.1): Support school site and district wide intervention programs,
including the use of supplemental materials and intervention services, to increase the achievement of all
students and identified subgroups.

Strategies/Action Plans
Provide an ELD teacher to provide
additional support for ELD students at
Dartmouth Middle School.

Start & Completion
Dates
September 2018 –
June 2019

Proposed
Expenditures
Teacher
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X. References
CAASPP Results – 2018 English Language Arts (Grades 3, 4 & 5)

*An asterisk in the results indicates a student group of less than 10 students and is not publically reported for privacy.

* Participation

Overall Performance Level

# of Students Enrolled

4

% Standard Exceeded

# of Students with Scores

3

% Standard Met

2

% Standard Nearly Met

1

% Standard Not Met
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CAASPP Results – 2018 Mathematics (Grades 3, 4 & 5)

*An asterisk in the results indicates a student group of less than 10 students and is not publically reported for privacy.

* Participation

Overall Performance Level

# of Students Enrolled

4

% Standard Exceeded

# of Students with Scores

3

% Standard Met

2

% Standard Nearly Met

1

% Standard Not Met
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CST Science – Grade 5 – 3 Year Comparison
CST Science
Grade 5
1314

1415

1516

Students Tested

50

93

73

Students with Scores

50

93

73

Mean Scale Score

433.1

410.8

410.5

% Advanced

58%

53%

55%

% Proficient

34%

32%

30%

% Basic

6%

11%

10%

% Below Basic

2%

2%

4%

% Far Below Basic

0%

2%

1%

*The 201618 data are not available. The California Department of Education is developing a new science assessment based on the Next
Generation Science Standards for California Public Schools (CA NGSS). The new California Science Test (CAST) was piloted in spring
2017. The CST and CMA for Science will no longer be administered. No scores will be available during the CAST pilot field test.

ELPAC 201718
Summative ELPAC 201718 (Grades K5)
Students Tested

Level 1

Level 2

Level 3

Level 4

Kindergarten

30

13.33%

23.33%

23.33%

40.00%

Grade 1

15



13.33%

26.67%

60.00%

Grade 2

15

6.67%

13.33%

53.33%

26.67%

Grade 3

19

21.05%

36.84%

31.58%

10.53%

Grade 4

16

18.75%



37.50%

43.75%

Grade 5

19

15.79%

10.53%

21.05%

52.63%
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SchoolParent/Home Compact
School Staff Will:
● Provide rigorous curriculum for all students through basic, auxiliary, and supplemental services.
● Teach all the necessary concepts to your child before regular homework is assigned.
● Meet with parents to discuss curriculum and build home/school connection.
● Regularly communicate with parents on students’ progress through conference, email, phone calls,
achievement/performance test results.
● Provide opportunities for parents to learn how to help students: conferences, family academic nights,
newsletters, articles, assemblies and parent education evenings.
Students Will:
● Come to school ready to learn.
● Engage with and attempt to complete homework on time.
● Arrive at school on time, every day.
● Work cooperatively with others.
● Be responsible for their own behavior.
● Demonstrate respect for themselves, their peers and their school.
● Communicate their needs to a staff member.
Parents Will:
● Spend at least 15 minutes per day reading to/or with their child.
● Ensure that their child gets an adequate night's sleep.
● Encourage their child to complete his/her homework.
● Ensure that their child arrives at school on time, every day.
● Send their child to school ready to learn.
● Attend Back to School Night, Parent Conferences, Open House and Parent Education Evenings.
__________________________________________________________________
Parent Name
Signature
Date
__________________________________________________________________
Student Name
Signature
Date
__________________________________________________________________
Teacher Name
Signature
Date
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Lietz Elementary  Parent Involvement Policy
General Expectations
Lietz Elementary School agrees to implement the following statutory requirements:
1. Lietz Elementary School will jointly develop with parents and distribute to parents of participating children,
a Parental Involvement Policy that the school and parents of participating children agree on.
2. Lietz Elementary School will notify parents about the Parental Involvement Policy in an understandable
and uniform format and, to the extent practicable, will distribute this policy to parents in a language the
parents can understand.
3. Lietz Elementary School will make the Parental Involvement Policy available to the local community.
4. Lietz Elementary School will periodically update the Parental Involvement Policy to meet the changing
needs of parents and the school.
5. Lietz Elementary School will adopt the schoolparent compact as a component of its Parental Involvement
Policy.
6. Lietz Elementary School agrees to be governed by the following statutory definition of parental
involvement, and will carry out programs, activities and procedures in accordance with this definition:
Parental involvement means the participation of parents in regular, twoway, and meaningful
communication involving student academic learning and other school activities, including
ensuring:
(A) parents play an integral role in assisting their child’s learning;
(B) parents are encouraged to be actively involved in their child’s education at school;
(C) that parents are full partners in their child’s education and are included, as
appropriate, indecisionmaking and on advisory committees to assist in the education of
their child;
(D) the carrying out of other activities, such as those described in section 1118 of the
ESEA.
Lietz Elementary School will implement required school parental involvement policy components as
follows:
1. Lietz Elementary School will take the following actions to involve parents in the joint development and
joint agreement of its Parental Involvement Policy and its school wide plan, if applicable, in an organized,
ongoing, and timely way under section 1118(b) of the ESEA:
Gather and disseminate to parents for review the following materials: District wide Parental
Involvement Policy, the School’s Parental Involvement Policy, the schoolparent compact, and
Parent Notices from the Table on page 45 of the Title I, Part A NonRegulatory Guidance. These
materials will be disseminated to parents at regular Title I parent meetings, School Site Council
meetings, and parent/teacher conferences. Written and oral input from parents will be solicited
through Title I parent meetings, School Site Council meetings, parent/teacher conferences,
school newsletters, school website, and other regular written communications with parents.
2. Lietz Elementary School will take the following actions to distribute to parents of participating children and
the local community the Parental Involvement Policy:
a. The School Parental Involvement Policy will be distributed to parents at Title I parent meetings.
b. The policy will be posted on the school website.
c. Parents of new participating students will receive the policy upon registration if eligible for Title I.
3. Lietz Elementary School will periodically update its Parental Involvement Policy to meet the changing
needs of parents and the school through:
a. School Site Council meetings
b. Title I meetings
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c. Home and School Club meetings
d. General School meetings
4. Lietz Elementary School will convene an annual meeting to inform parents of the following:
a. That Lietz Elementary School participates in Title I,
b. The requirements of Title I
c. Of their rights to be involved as outlined in Table B of Title I, Part A Parental Involvement
NonRegulatory Guidance (page 45), Section 1118; the schoolparent compact, Appendix C, page
51 of the Title I, Part A Parental Involvement NonRegulatory Guidance, the district wide parental
involvement policy, and the school’s parental involvement policy and
d. Meetings will be held at various and convenient times to encourage parents to attend. Parents will
be notified about meetings through school memos, newsletters, the web page, and the automated
phone system.
5. Lietz Elementary School will hold a flexible number of meetings at varying times, and may provide
transportation, child care, and/or home visits, paid for with Title I funding as long as these services relate
to parental involvement:
To encourage parents to attend these meetings, the school will offer training to parents to improve
student success and achievement. In situations that prevent parents from coming to the school
for meetings, school personnel may make home visits or arrange to meet the parents at a
mutually convenient time off campus.
Lietz Elementary School will provide information about Title I programs to parents of participating children
in a timely manner through the automated phone system, email, memos, newsletters, and the web page.
Lietz Elementary School will provide parents of participating children with a description and explanation of
the curriculum in use at the school, the forms of academic assessment used to measure student
progress, and the proficiency levels students are expected to meet through:
a. Title I parent meeting
b. regular parent/teacher conferences
c. Family Nights throughout the year
a. If requested by parents, Lietz Elementary School will provide parents of participating
children opportunities for regular meetings to formulate suggestions and to participate, as
appropriate, in decisions relating to the education of their children, and respond to any
such suggestions as soon as practicably possible:
i.
through pre arranged meetings with the Title I Coordinator
ii.
through meetings with the student’s teacher which may include the Title I
Coordinator, the principal, and other staff as appropriate
b. Lietz Elementary School will submit to the district any parent comments if the school wide
plan under section (1114)(b)(2) is not satisfactory to parents of participating children:
i.
Parents may submit comments in writing regarding the school wide plan to their
child’s teacher, the Title I Coordinator, the principal, or the appropriate
department within Union School District.
Responsibilities for High Student Academic Achievement
1. Lietz Elementary School will build the schools’ and parent’s capacity for strong parental involvement in
order to ensure effective involvement of parents and to support a partnership between the school,
parents, and the community to improve student academic achievement through the following activities
described below:
a. Parent training
b. Family Nights
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c.

Parental access to the Teacher/Parent Resource library and other resources such as web sites,
parent organizations, etc.
d. Parent Partnership
2. Lietz Elementary School will incorporate the schoolparent compact as a component of its School
Parental Involvement Policy:
a. The schoolparent compact will be a part of the School Parental Involvement Policy on the
school’s web page.
b. During regular parent/teacher/student conferences, the schoolparent compact will be completed
and signed by the teacher, the parent(s), and the student.
c. As needed, the schoolparent compact will be included in school newsletters along with the
School Parental Involvement Policy.
3. The school will, with the assistance of the district, provide assistance to parents of children served by the
school in understanding topics such as the following:
a. the State’s academic content standards,
b. the State’s student academic achievement standards,
c. the State and local academic assessments including alternate assessments,
d. the requirements of Title I,
e. how to monitor their child’s progress, and
f.
how to work with educators:
Parents will receive training and necessary information on the topics above through:
Home and School Club workshops, Kid Friendly Standards, SchoolParent Intervention Compact,
highlights of the standards, list of websites, school sponsored trainings and workshops.
4. As appropriate, the school will, with the assistance of the district, provide materials and training such as
literacy training and using technology to help parents work with their children to improve their children’s
academic achievement and to fLietz parental involvement, by:
holding regular Title I meetings, Family Nights, and encouraging parental participation.
5. The school will, with the assistance of the district and parents, educate its teachers, pupil services
personnel, principals and other staff, in how to reach out to, communicate with, and work with parents as
equal partners, in the value and utility of contributions of parents, and in how to implement and coordinate
parent programs and build ties between parents and schools, by:
encouraging staff to attend parental involvement workshops and conferences, webbased
learning, and site staff development.
6. The school will, to the extent feasible and appropriate, take the following actions to ensure that
information related to the school and parent programs, meetings, and other activities, is sent to the
parents of participating children in an understandable and uniform format, including alternative formats
upon request, and, to the extent practicable, in a language the parents can understand:
Upon identification of parental need for information in another language or in another format, the
school will take steps to ensure that the parent request is fulfilled.
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Union Elementary School District  Parent Involvement Policy
The Board of Trustees recognizes that parents/guardians are their children’s first and most influential
teachers and that sustained parent involvement in the education of their children contributes greatly to
student achievement and a positive school environment. The Superintendent or designee shall work with
staff and parents/guardians to develop meaningful opportunities at all grade levels for parents/guardians to
be involved in district and school activities; advisory, decisionmaking, and advocacy roles; and activities to
support learning at home.
Parents/guardians shall be notified of their rights to be informed about and to participate in their children’s
education and of the opportunities available to them to do so.
The Superintendent or designee shall regularly evaluate and report to the Board on the effectiveness of the
district’s parent involvement efforts, including, but not limited to, input from parents/guardians and school
staff on the adequacy of parent involvement opportunities and barriers that may inhibit parent/guardian
participation.
Title I Schools
Each year the Superintendent or designee shall identify specific objectives of the district’s parent
involvement program for schools that receive Title I funding. He/she shall ensure that parents/guardians are
consulted and participate in the planning, design, implementation, and evaluation of the parent involvement
program. (Education Code 11503)
The Superintendent or designee shall ensure that the district’s parent involvement strategies are jointly
developed with and agreed upon by parents/guardians of students participating in Title I Programs. Those
strategies shall establish expectations for parent involvement and describe how the district will carry out
each activity listed in 20 USC 6318. (20 USC 6318)
The Superintendent or designee shall consult with parents/guardians of participating students in the
planning and implementation of parent involvement programs, activities, and regulations. He/she also shall
involve parents/guardians of participating students in decisions regarding how the district’s Title I funds will
be allotted for parent involvement activities. (20 USC 6318)
The Superintendent or designee shall ensure that each school receiving Title I funds develops a schoollevel
parent involvement policy in accordance with 20 USC 6318.
NonTitle I Schools
The Superintendent or designee shall develop and implement strategies applicable to each school that does
not receive federal Title I funds to encourage the involvement and support of parents/guardians in the
education of their children, including, but not limited to, strategies describing how the district and schools will
address the purposes and goals described in Education Code 11502. (Education Code 11504)
UESD Board Policy 6020, USC Title 20

Parent Involvement Calendar
Union School District’s website, unionsd.org, is home to a school calendar for each school site, as well as a
one for districtwide events. This calendar includes information on events parents can attend, and can be
accessed by selecting the “Calendar” icon on the District homepage. Events can be sorted by school site.
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Professional Development Plan
The Board of Trustees and the District have set a high priority on professional development. The District is
committed to providing focused professional development aligned to the California State Standards to
inspire and promote academic excellence. Professional development includes instructional strategies,
technology training, socialemotional training and STEAM integration that brings teaching and learning to
elevated levels while preparing students for success in school and in their future careers. For all staff,
professional development is varied and includes: staff development days, Union University courses, Union
BELL online activities, summer learning opportunities, and conferences.
Staff Development Days
Three full days per year are allocated to staff development. These days promote academic excellence by
focusing on instructional strategies and teacher collaboration. On these days, all teachers within the district
meet at one of our school sites to attend professional development sessions. These sessions include
content specific work, instructional strategies, technology, STEAM integration, assessment calibration, and
socialemotional behavior training. Some of the sessions are led by our teacher leaders while others are led
by outside consultants, which ensures exposure to the most uptodate instructional strategies. On two of
the days our classified staff members also participate in sessions designed to help them grow within their
professions.
Union University
Union University sessions are afterschool professional development opportunities that cover a wide range of
topics, and many of them are designed and delivered by Union School District staff members. We also
partner with the Santa Clara County Office of Education and other trainers to offer a wide range of topics.
Sessions usually last 90 minutes and teachers who attend these sessions can receive professional growth
credit.
Union BELL
Union BELL is an optional, online, selfpaced and choicedriven professional development platform for
Union School District teachers and staff that is hosted by Alludo Learning. Union BELL offers more than 200
activities that have been designed to promote and support the professional learning goals of the District.
Summer Learning Sessions
The District provides opportunities for teachers to collaborate and try new strategies over the summer. This
work is focused on content specific strategies, implementing new curriculum, the development of lessons,
and the infusion of technology and STEAM. The goal of summer professional development is to allow
teachers uninterrupted time to explore, collaborate, create, evaluate and accelerate learning for the coming
school year.
NTP
The District partners with the Silicon Valley New Teacher Project (NTP) to provide our new teachers with
BTSA support. Primarily a twoyear program, BTSA teachers attend summer orientation and monthly
meetings that support standards implementation, classroom management and best instructional practices.
Teachers in this program are also provided with a mentor to guide them throughout the year in completing
NTP requirements.

School Accountability Report Card
The School Accountability Report Card (SARC) can be found on the District’s website at www.unionsd.org
or on CDE’s website at www.sarconline.org.

School Site Council Bylaws
The School Site Council bylaws are regularly reviewed, revised, and approved and are available for review
upon request at the principal’s office.
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