BOARD REPORT
Randolph Field Independent School District___

August 30, 2018 _

RFISD New Teachers Introduced at Board Meeting
The Board of Trustees got a chance to meet the newest members of the RFISD team, as the new teachers and staff at each
campus were introduced and recognized. We are blessed to continue to recruit and retain highly qualified staff for our
students! Welcome aboard!

RFISD Board Adopts District Goals
Each year, the RFISD board adopts district goals. These goals provide a framework that each campus and
teacher team can work within to achieve the level of excellence that RFISD has come to enjoy. The district goals
allow flexibility at the campus and team level to ensure classroom teams can develop specific goals based on data
disaggregation. This process has proven to be very successful for RFISD and will help ensure we continue to
improve. The goals can be found on the district’s website.

RFISD Enrollment Is Steady
Randolph Field ISD enrollment remains steady with 1430 current students. A consistent student population benefits the
district in several ways, including maintaining an adequate budget. Each year we have waiting lists at all grade levels of
students wishing to transfer to our schools. We appreciate the desire for new families to have their children attend RFISD,
and we will continue to provide the best education possible in the safest environment possible to all students.

RFISD Board Hears Report Update on Long Range Facilities Plan
The Superintendent gave an update to the Board of Trustees regarding the new construction at the secondary campus.
The new transportation and maintenance building is now fully open and operational. The old transportation and
maintenance building will be repurposed into a student services building and JROTC facility. Student services that will be
housed in it will be GT, Grant Coordinators, COOP professionals, and Special Education services. The new middle school
wing, funded by a $2.9 million grant, is under construction with a completion date expected in late spring. Once that
facility is complete, the district will turn its attention to the elementary campus for much needed improvements. This is an
exciting time as we work to provide the type of facilities that our students and staff deserve.

Other business as usual: Minutes approved, district finance report, TASB policy update, Student Code of Conduct
Next Board Meeting: September 27, 2018- 4:15 p.m.

