LCFF Budget Overview for Parents
Local Educational Agency (LEA) Name: Leonardo da Vinci Health Sciences Charter
CDS Code: 37680230119594
Local Control and Accountability Plan (LCAP) Year: 2019-20
LEA contact information: Josh Stepner, Principal/Director
School districts receive funding from different sources: state funds under the Local Control Funding
Formula (LCFF), other state funds, local funds, and federal funds. LCFF funds include a base level of
funding for all LEAs and extra funding - called "supplemental and concentration" grants - to LEAs based
on the enrollment of high needs students (foster youth, English learners, and low-income students).

Budget Overview for the 2019-20 LCAP Year

This chart shows the total general purpose revenue Leonardo da Vinci Health Sciences Charter expects
to receive in the coming year from all sources.
The total revenue projected for Leonardo da Vinci Health Sciences Charter is $2,842,037, of which
$2485811 is Local Control Funding Formula (LCFF), $57941 is other state funds, $187944 is local funds,
and $110341 is federal funds. Of the $2485811 in LCFF Funds, $326377 is generated based on the
enrollment of high needs students (foster youth, English learner, and low-income students).
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LCFF Budget Overview for Parents
The LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, school
districts must work with parents, educators, students, and the community to develop a Local Control and
Accountability Plan (LCAP) that shows how they will use these funds to serve students.

This chart provides a quick summary of how much Leonardo da Vinci Health Sciences Charter plans to
spend for 2019-20. It shows how much of the total is tied to planned actions and services in the LCAP.
Leonardo da Vinci Health Sciences Charter plans to spend $2718391 for the 2019-20 school year. Of that
amount, $ is tied to actions/services in the LCAP and $2,718,391 is not included in the LCAP. The
budgeted expenditures that are not included in the LCAP will be used for the following:
The LCAP while inclusive of major actions does not include incidental staffing necessary to the
operations of the charter school, health &welfare benefits, and supplies/services necessary to the
implementation of the Charter.

Increased or Improved Services for High Needs Students in 2019-20
In 2019-20, Leonardo da Vinci Health Sciences Charter is projecting it will receive $326377 based on the
enrollment of foster youth, English learner, and low-income students. Leonardo da Vinci Health Sciences
Charter must demonstrate the planned actions and services will increase or improve services for high
needs students compared to the services all students receive in proportion to the increased funding it
receives for high needs students. In the LCAP, Leonardo da Vinci Health Sciences Charter plans to spend
$326377 on actions to meet this requirement.
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LCFF Budget Overview for Parents
Update on Increased or Improved Services for High Needs Students in 2018-19

This chart compares what Leonardo da Vinci Health Sciences Charter budgeted last year in the LCAP for
actions and services that contribute to increasing or improving services for high needs students with what
Leonardo da Vinci Health Sciences Charter estimates it has spent on actions and services that contribute
to increasing or improving services for high needs students in the current year.
In 2018-19, Leonardo da Vinci Health Sciences Charter's LCAP budgeted $407311 for planned actions to
increase or improve services for high needs students. Leonardo da Vinci Health Sciences Charter
estimates that it will actually spend $383156 for actions to increase or improve services for high needs
students in 2018-19.
The difference between the budgeted and actual expenditures of $-24,155 had the following impact on
Leonardo da Vinci Health Sciences Charter's ability to increase or improve services for high needs
students:
This difference is due to less S/C funding in 2018-19 because of decreased enrollment.
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LCAP Year (select from 2017-18, 2018-19, 2019-20)
2019-20

Local Control Accountability Plan and Annual Update (LCAP) Template
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Local Control
Accountability Plan
and Annual Update
(LCAP) Template
LEA Name
Leonardo da Vinci Health
Sciences Charter

Addendum: General instructions & regulatory requirements.
Appendix A: Priorities 5 and 6 Rate Calculations
Appendix B: Guiding Questions: Use as prompts (not limits)

Contact Name and Title
Josh Stepner
Principal/Director

Email and Phone
josh.stepner@davincicharter.org
619.420.0066 ext. 350900

2017-20 Plan Summary
The Story
Describe the students and community and how the LEA serves them.

We are an independent charter school authorized by the Chula Vista Elementary School District that
has a health and science focus. We encourage hands on learning where we can assist in developing
the skills, talents, and interests of the whole child rather than focusing solely on state test scores.
We serve students in Kindergarten through sixth grade. Our current enrollment is 265 students. We
draw students from over 25 different schools within the county, and approximately 42.1% of our
students are English Learners, 53.8% have qualified for free and reduced lunch, and 11% are
receiving special education services. Recently, the CVESD approved the renewal of our charter for a
five year term. (2019-2024)
We believe that if we are to improve lifelong eating habits among children, it is critical that they learn
to make healthy eating and active lifestyle choices. As a health sciences school, a major part of our
school’s mission is to create “health literate” students who exhibit knowledge, skills, and behaviors
critical to healthy living.
Students at Leonardo da Vinci Health Sciences Charter School are valued as first-hand inquirers
and producers of knowledge. Leonardo da Vinci embodies the habits of mind fostered in each
student. Leonardo da Vinci was a true Renaissance man who interpreted, challenged, and dissected
knowledge. A master painter, sculptor, mathematician, scientist, and writer, Leonardo da Vinci's
ingenuity and passion for ideas make him an exemplary role model for our students.
"For once you have tasted flight you will walk the earth with your eyes turned skywards, for there you
have been and there you will long to return." ~Leonardo da Vinci

LCAP Highlights
Identify and briefly summarize the key features of this year’s LCAP.

•

Five-year charter renewal authorized by the Chula Vista Elementary School District Board
of Trustees.
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•
•
•
•
•
•
•
•
•
•
•

Secured membership in the Desert Mountain Special Education Local Plan Area for the
purpose of delivering special education services.
Decreased suspensions by 12.5%. Use of Sanford Harmony social emotional activities
and discussion resources.
Western Association of Schools and Colleges accreditation.
Response to Intervention program serving all students for an hour and a half per week in
small groups.
Effective use of Reading Plus, Illuminate DnA, Imagine Learning, Imagine Math Facts,
Moby Max, Prodigy and SIPPS software to intervene on behalf of our most vulnerable
students.
Discipline expectations that lowered incidents of students out of the classroom during
peak instructional times.
Restorative Discipline Practices
Sanford Harmony social/emotional learning program in all classrooms K-6.
Increased parent engagement through the Parent Institute for Quality Education ELAC,
and volunteer events and opportunities..
Parent education classes conducted by our ELD Coordinator to help parent understand
and effectively help their child with the new standards.
Increase in the percentages of students meeting or exceeding the standards in English
language arts and mathematics according to the 2018 CAASPP.

Review of Performance
Based on a review of performance on the state indicators and local performance indicators included in the
California School Dashboard, progress toward LCAP goals, local self-assessment tools, stakeholder input, or
other information, what progress is the LEA most proud of and how does the LEA plan to maintain or build
upon that success? This may include identifying any specific examples of how past increases or improvements
in services for low-income students, English learners, and foster youth have led to improved performance for
these students.

Greatest Progress
In the 2018 school year, LdVCS students raised the achievement level on CAASPP tests in both
English language arts and mathematics. Latinx students increased the percentage of students
meeting or exceeding the standard in ELA with a 12% increase. The same demographic had a 10%
increase in students meeting or exceeding the standards in mathematics by 10%. Socioeconomically disadvantaged percentages for students meeting or exceeding the standards in ELA
increased from 2017 to 2018 by 16%. The same demographic also increased mathematically overall
by 14%. According to CAASPP scores from 2018, LdVCS increased the percentage of students who
are meeting or exceeding the standard by 12%. English language learners CAASPP percentage
increase from 2017 to 2018 in English language arts was 5%. Subsequently, the suspension rate at
LdVCS declined by 1.1%. This decrease in suspensions and behavior overall can be attributed to
the patience and care present in classrooms from teachers. It is also due to a system of social
emotional lessons and strategies being taught at the tier one level. LdVCS uses Sanford Harmony
resources to impart lessons in compassion, conflict resolution, and respect. Another area of note
would be the progress of our English Language Learners. According to the ELPAC results from
2018, 89.3% of English Language Learners at LdVCS are either moderately developed or well
developed. Our greatest progress this academic year is the continuous delivery of strategies and
consistency of our Response to Intervention program that serves all students for an hour and a half
per week. This program is effective in delivering strategic interventions in English language arts and
mathematics. Our system of intervention is based on both summative and formative assessment
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data and analyzed monthly by classroom teachers. The data points are used to create rigorous
pathways of success for LdVCS students. Students receive instruction at their level based on the
aforementioned assessments given three separate times annually. The Response to Intervention
team consists of staff members (IA’s) who have been trained in the specific intervention methods.
The team works in small groups to effectively ensure students are being given instruction at their
level. This year, we were able to expand the program to offer mathematics intervention for students
who were behind in their instruction. This was established based on close analysis of CAASPP
mathematics scores from previous school years.
Referring to the California School Dashboard, identify any state indicator or local performance indicator for
which overall performance was in the “Red” or “Orange” performance category or where the LEA received a
“Not Met” or “Not Met for Two or More Years” rating. Additionally, identify any areas that the LEA has
determined need significant improvement based on review of local performance indicators or other local
indicators. What steps is the LEA planning to take to address these areas with the greatest need for
improvement?

Greatest Needs









Increased average daily attendance
Enrollment
Combat tardiness
Retention of quality teachers
Parent Communication
Parent Involvement
Facilities for a middle school
Technology to make a one-to-one commitment to our students

Referring to the California School Dashboard, identify any state indicator for which performance for any student
group was two or more performance levels below the “all student” performance. What steps is the LEA
planning to take to address these performance gaps?

Performance Gaps
Our greatest progress this academic year is the establishment, delivery, and consistency of our
Response to Intervention program that serves our most vulnerable students for an hour and a half
per week. This program is effective in delivering strategic interventions in English language arts.
Students receive instruction at their level based on assessments given early in the year. The
Response to Intervention team consists of staff members (IA’s) who have been trained in the
specific intervention methods. The team works in small groups to effectively ensure students are
being given instruction at their level. Also, there were performance gaps with our mathematics data
according to CAASPP. While this academic year brought a 7% increase from 2017, we are very
concerned with mathematics progress for all categories and subgroups of students across the
board.

Comprehensive Support and Improvement
An LEA with a school or schools identified for comprehensive support and improvement (CSI) under the Every
Student Succeeds Act must respond to the following prompts.
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Schools Identified
Identify the schools within the LEA that have been identified for CSI.

None

Support for Identified Schools
Describe how the LEA supported the identified schools in developing CSI plans that included a school-level
needs assessment, evidence-based interventions, and the identification of any resource inequities to be
addressed through the implementation of the CSI plan.

N/A

Monitoring and Evaluating Effectiveness
Describe how the LEA will monitor and evaluate the implementation and effectiveness of the CSI plan to
support student and school improvement.

N/A
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Annual Update
LCAP Year Reviewed: 2018-19
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal 1
School wide and all groups of students will show measurable progress toward mastery of California state content standards, including
the Common Core State Standards, as adopted by the State Board of Education applicable to charter schools.
State and/or Local Priorities addressed by this goal:

State Priorities:

X
X
X
X

Priority 2: State Standards (Conditions of Learning)
Priority 3: Parental Involvement (Engagement)
Priority 4: Pupil Achievement (Pupil Outcomes)
Priority 7: Course Access (Conditions of Learning)

Local Priorities:

Annual Measurable Outcomes
Expected
Metric/Indicator
At least 70% of all students will be at expected DRA level

Actual
63% of all students attained expected DRA level

Baseline
54% of all students attained expected DRA level
Metric/Indicator
At least 70% of all students will be at grade level or above for writing

61% of all students met or exceeded grade
level expectations for writing (per report card data)

Metric/Indicator
At least 5% increase in CAASPP ELA and math results

In 2018, the percentage of students who met or exceeded the standards for
English language arts by 12%. This included a 10% increase for Latino
students, 14% increase for English language learners, 22% increase for
socio-economically disadvantaged students, and a 24% increase for our
students with disabilities.

Actions / Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.
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startcollapse

Action 1
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Summer Literacy through Imagine
Learning Portal

Summer Intensive Literacy
Program: Second Session held in
the Summer of 2017 for a four
week support course. The summer
session was 3 hours a day for five
days per week. The day was
structured into two effective
teaching sessions. One and a half
hours of English language arts and
an hour and a half of mathematics.
The class was managed by two
credentialed teachers from our
staff. Summer literacy was all
online for the summer of 2018 due
to site modernization and
construction an campus. The
construction zone did not allow us
to meet on site. Therefore, the
online option was necessary.

1000-1999: Certificated
Personnel Salaries Title I 3320

Estimated Actual
Expenditures
Curriculum Costs and staff
additional stipends accounted for
below. 1000-1999: Certificated
Personnel Salaries Title I 4000

3000-3999: Employee Benefits
Title I 590

Action 2
Planned
Actions/Services
After School Tutoring Program
(Title I)

Actual
Actions/Services

Budgeted
Expenditures

After school tutoring takes place
four days per week at all grade
levels.After School Tutoring
Program (Title I): K-6 teachers
hold tutoring sessions after school
for an hour at each grade level.
Each classroom teacher invited
students to stay for an extended
period of time after school.
Students were able to work oneon-one with their own classroom
teacher during this extended day
period.

Estimated Actual
Expenditures

1000-1999: Certificated
Personnel Salaries Title I 5000

1000-1999: Certificated
Personnel Salaries LCFF Base
9500

3000-3999: Employee Benefits
Title I 889

1000-1999: Certificated
Personnel Salaries LCFF Base
2071
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Action 3
Planned
Actions/Services
Instructional Assistants to support
RTI structure (Title I)

Actual
Actions/Services

Budgeted
Expenditures

There are three full time
2000-2999: Classified Personnel
Instructional assistants supporting Salaries LCFF S/C 128748
classrooms during the response to
3000-3999: Employee Benefits
intervention time. Instructional
Assistants to support RTI structure LCFF S/C 36357
(Title I): A clearly structured
Title I 40000
Response to Intervention program
where students receive an hour
and a half of reading or
Title I 7112
mathematics intervention in small
groups guided by Instructional
Assistants trained in specific
(Imagine Math, SIPPS and
Reading Plus) techniques. Four
Instructional Assistants were hired
and trained to provide response to
intervention help. The Rti team met
daily to analyze data, adjust small
groups for optimal lesson delivery,
and received professional
development from the ELD
coordinator to align strategies,
perceptions, and data to inform
instruction.

Estimated Actual
Expenditures
2000-2999: Classified Personnel
Salaries Title I 60000
2000-2999: Classified Personnel
Salaries LCFF S/C 41831
3000-3999: Employee Benefits
LCFF S/C 12465
3000-3999: Employee Benefits
Title I 17879

Action 4
Planned
Actions/Services
Continue to monitor and evaluate
implementation of curriculum

Actual
Actions/Services

Budgeted
Expenditures

Staff members meet weekly to
discuss curriculum, software,
analyze math and English
language arts data, summative
and formative assessment data,
and local classroom student
samples. Continue to monitor and
evaluate implementation of
curriculum and adjust as needed.

Estimated Actual
Expenditures

1000-1999: Certificated
Personnel Salaries LCFF S/C
205643

1000-1999: Certificated
Personnel Salaries LCFF S/C
270000

1000-1999: Certificated
Personnel Salaries LCFF Base
807574

1000-1999: Certificated
Personnel Salaries LCFF Base
687344
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Adjustments are made after careful
3000-3999: Employee Benefits
review of data and teacher input.
LCFF S/C 36563
Our curriculum and assessment
team met monthly to discuss
3000-3999: Employee Benefits
curriculum, gauge it's effectiveness LCFF Base 146253
as a whole on our students,
1000-1999: Certificated
analyze data, discuss curriculum
Personnel Salaries Title III 15000
related issues and find solutions,
as well as making curricular
decisions for the school.

1000-1999: Certificated
Personnel Salaries Title III 15000
3000-3999: Employee Benefits
LCFF S/C 58860
3000-3999: Employee Benefits
LCFF Base 153111
1000-1999: Certificated
Personnel Salaries 687344

Action 5
Make adjustments to curriculum
Personnel Time noted above
materials as needed. Small
purchases to replace lost
materials, new resources for
students arriving after the first day.
Adjustments are made after careful
review of data and teacher input.
Our curriculum and assessment
team met monthly to discuss
curriculum, gauge it's effectiveness
as a whole on our students,
analyze data, discuss curriculum
related issues and find solutions,
as well as making curricular
decisions for the school.

4000-4999: Books And Supplies
LCFF Base 500

Action 6
Planned
Actions/Services
Provide professional development
in reading instruction.

Actual
Actions/Services

Budgeted
Expenditures

Staff attended a Structured Word
Inquiry professional development
opportunity beginning in
September. Our work with Nueva
School and Dr. Peter Bowers in
particular have been instrumental
in organizing our thoughts and
strategies around language
acquisition and reading. Provide

5000-5999: Services And Other
Operating Expenditures Title II
4000
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Estimated Actual
Expenditures
5000-5999: Services And Other
Operating Expenditures Title II
5524

professional development in
reading instruction. Reading Plus
and Imagine Learning trainings.
We also held ELA training around
structured work inquiry throughout
the school year. Imagine Learning
trainings happened frequently in
order to provide optimal instruction
using the platform. Also of note,
the discussion about correct
strategies, using data to inform
instruction, having parent
conferences, and the teacher
dashboard. These topics of
professional development were
revisited during bi-monthly staff
meetings as well. We also worked
very closely with Dr. Peter Bowers
from Nueva School in Canada. We
were given three professional
development sessions on the use
and history of structured word
inquiry.

Action 7
Planned
Actions/Services
Set new progress goals for all
students and student groups.

Actual
Actions/Services

Budgeted
Expenditures

The response to intervention team
analyzes local assessment data to
adjust the small flexible groups
during intervention time each
week. Set new progress goals for
all students and student groups.
Teachers analyze student work in
formative and summative
assessments, interim mathematics
assessments, DRA scores, Words
Their Way assessment data,
SIPPS, and Reading Plus.

Teacher, aide, ELD coordinator
time accounted for above.
Source denoted above

Action 8
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Estimated Actual
Expenditures
Personnel costs accounted for in
previous action.

The response to intervention team
analyzes local assessment data to
adjust the small flexible groups
during intervention time each
week. Set new progress goals for
all students and student groups.
Teachers analyze student work in
formative and summative
assessments, interim mathematics
assessments, DRA scores, Words
Their Way assessment data,
SIPPS, and Reading Plus.

Teacher, aide, ELD coordinator
time accounted for above

Personnel costs accounted for in
previous action.

Source denoted above

Action 9
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Continue to analyze student work
Teachers meet in vertical team
on a monthly basis vertically and in once per month. Discussion have
grade level groups.
included math analysis,
assessment development via
Illuminate Education assessment
portal, and use the data analysis
protocol. Continue to analyze
student work on a monthly basis
vertically and in grade level
groups. Teachers analyze student
work in formative and summative
assessments, interim mathematics
assessments, DRA scores, Words
Their Way assessment data and
more.

Teacher, aide, ELD coordinator
time accounted for above

Estimated Actual
Expenditures
4000-4999: Books And Supplies
LCFF Base 4925

Source denoted above
LCFF Base
5000-5999: Services And Other
Operating Expenditures LCFF
Base 4274

Action 10
Planned
Actions/Services
Everyone's a Reader program

Actual
Actions/Services

Budgeted
Expenditures

The EAR program continues to
reach students on a daily basis.
Everyone's a Reader program.
Everyone’s A Reader Program has
been up and running since

4000-4999: Books And Supplies
LCFF Base 2000
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Estimated Actual
Expenditures
EAR is coordinated through
volunteers.

October of 2016. Volunteers come
in weekly to dedicate their time to
increasing the comprehension,
fluency, and phonemic awareness
to a group of readers in grades K6. The volunteers practice with the
students and increase their ability
to access all information at their
current grade level.

Action 11
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Consultants to provide
Consultants to provide
5000-5999: Services And Other
Professional Development in areas Professional Development in areas Operating Expenditures Title II
of ELD and ELA
of ELD and ELA. Pete Bowers
2000
provided PD in ELL strategies for
instruction and ELD standards. His
structured word inquiry approach
to teaching reading and vocabulary
has been helpful. Dr. Jill Kerper
Mora, professor at SDSU in ELD
development, provided PD in ELL
strategies for instruction and ELD
standards.

Estimated Actual
Expenditures
Costs for item accounted for in
previous action.

Action 12
Planned
Actions/Services
Translate weekly updates

Actual
Actions/Services

Budgeted
Expenditures

Weekly parent updates are
translated. All materials sent home
for parents was translated into
Spanish. This allows us to
communicate information to
ensure all parents have universal
access to all information and
updates. This is an essential piece
of our communication.

2000-2999: Classified Personnel
Salaries LCFF Base 2000
3000-3999: Employee Benefits
LCFF Base 515

Action 13
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Estimated Actual
Expenditures
Personnel costs accounted for
above.

Planned
Actions/Services
Parent Workshops

Actual
Actions/Services

Budgeted
Expenditures

Saturday parent workshops
Personnel Time LCFF Base
through ELAC allow us to give
parents information about the
ELPAC test, how it affects
students in middle school, and how
to prepare your child for the
ELPAC assessment. Parent
Workshops. Parent Institute for
Quality Education provided parent
workshops over a 9-week period.
Parent meetings took place to
inform families about the local
control and accountability plan,
finance items in the budget,
monthly business and school
information disseminated during
the Board of Trustees meetings,
and three different discussions.
with the principal where
educational information was
discussed with the parent group.

Estimated Actual
Expenditures
Personnel costs accounted for
above.

Other meetings included:
 ELAC Meetings
 ELPAC Informational
Saturday's (2)
 CAASPP Institute
 (3) Coffee with the
Principal events

Action 14
Planned
Actions/Services
Purchase licensing for online
intervention program(s) such as
Imagine Learning and Reading
Plus

Actual
Actions/Services

Budgeted
Expenditures

All licensing has been updated and 4000-4999: Books And Supplies
renewed.Purchase licensing for
LCFF Base 36000
online intervention program(s)
such as Imagine Learning and
Reading Plus. Licenses have been
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Estimated Actual
Expenditures
4000-4999: Books And Supplies
Lottery 32564

purchased for Imagine Learning,
Imagine Mathematics and Reading
Plus. All licensing is monitored by
staff and the director. Monthly
usage reports allow the director to
monitor the effectiveness of the
program and the fidelity in which
classroom teachers are using the
program as well. Teachers can
also send home progress reports
to parents to show the work the
child has completed or to assist
struggling students at home as
well as at school.

Action 15
Planned
Actions/Services
Acquire, develop, and retain
teachers.

Actual
Actions/Services

Budgeted
Expenditures

Teacher retention remains steady
from 2018 to 2019. This school
year, we added two new teachers
to our staff.

Personnel Time accounted for
above.

Estimated Actual
Expenditures
No costs associated with this
item.

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.
Describe the overall implementation of the actions/services to achieve the articulated goal.

Based on the action/services from 2017-2018, LdVCS has instituted each and every goal action and service listed in the previous
section of the LCAP document. We continue to monitor, analyze, and discuss the effectiveness of each action and continuously
improve of methods of instruction, planning, and delivery of content.
Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

As a school, we were very diligent in the area of response to intervention, providing one and a half hours of targeted reading
instruction in small groups, a fantastic parent language workshop provided by LdVCS staff member from the English language
development department, implemented a 20 minute a day Imagine Learning time so students would have access to digital resources,
communication with parents on a weekly, sometimes daily, basis to keep parents informed of all pertinent information. Stakeholder
input indicated a continued desire to focus on academic intervention for ELs and all students, particularly in reading, student behavior,
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and attendance. Stakeholder engagement and research confirmed the direction of the school and caused us to continue to embed
these goals in our LCAP. The impact on this year's LCAP was minimal. Stakeholder input was consistent with the goals already
articulated.
Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Our addition of a team of professional educators to support our work during response to intervention classroom delivery. We have also
instituted new digital resources to supplement this work. Reading plus is a program designed to assist readers with fluency,
comprehension and self-directed learning. This program license was an additional cost for our school budget. We were also able to
implement a new assessment and data portal called Illuminate DnA. (Data and Assessment)
Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

While we met many of the goals outlined, we are thoroughly proud we were able to improve upon the implement the after schooltutoring program. We are in the process of RTI program to reflect our analysis of the CAASPP math scores. We felt it was important
to address mathematics needs for our students as their assessments and CAASPP scores dictated. The RTI program includes
universal screening of all students, specific tier one supports that teachers provide within the classroom, targeted tier two supports
provided by instructional assistants during the school day along with before and after school tutoring, and tier 3 support provided by
the instructional assistants and intervention teacher. In 2016/2017, we were able to implement the after school tutoring program, an
organized and concise response to intervention program, and give students effective instruction at their level based on decision made
using specific data points.
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Annual Update
LCAP Year Reviewed: 2018-19
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal 2
Continue to develop a clear systematic process of evaluating and analyzing our school-wide assessment processes and data over
time.
State and/or Local Priorities addressed by this goal:

State Priorities:

X
X
X

Priority 2: State Standards (Conditions of Learning)
Priority 4: Pupil Achievement (Pupil Outcomes)
Priority 7: Course Access (Conditions of Learning)

Local Priorities:

Annual Measurable Outcomes
Expected

Actual

Metric/Indicator
At least 70% of all students will be at expected DRA level

63% of all students attained expected DRA level

Metric/Indicator
At least 70% of all students will be at grade level or above for writing

61% of all students met or exceeded grade
level expectations for writing (per report card data)

Metric/Indicator
At least 5% increase in CAASPP ELA and math results

52% of student met or exceeded expectation
for CAASPP ELA (24% increase from 2016-2018)
37% of student met or exceeded expectation for CAASPP math (16%
increase from 2016-2018)

Actions / Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.
startcollapse

Action 1
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Planned
Actions/Services
Maintain Illuminate database

Actual
Actions/Services

Budgeted
Expenditures

Used Illuminate DnA to track
CAASPP results, CELDT/ELPAC
data, report cards, and DRA
results. The database was used to
create assessments, store student
information easily accessible to
staff, and to create visual tools to
help discuss student progress with
parents.

4000-4999: Books And Supplies
Lottery 8500

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures
Illuminate costs accounted for
above

Action 2
Planned
Actions/Services

Continue to train staff and teachers Analyzed DRA data to form RtI
in the use of the database.
groups, report card data, and
health data. We also met with our
field representative from Illuminate
on six separate occasions to
discuss grading, the
implementation of grade book on
Illuminate, to train on the
implementation of report cards and
how to properly fill them out, and a
variety of tier one strategies for
writing and sharing those writing
pieces with the entire
class.Teachers also had the
opportunity to work one-on-one
with our client success coordinator
who would often enter classrooms
to model effective strategies for
teachers.

Personnel Costs accounted for in
Goal #1

Estimated Actual
Expenditures
Personnel costs accounted for
above.

Action 3
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures
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Estimated Actual
Expenditures

Analyze DRA, writing and health
data.

Analyzed DRA, report card, and
health data. Used the data to form
RtI groups providing targeted
intervention support for students,
and convey student progress to
parents. Health data was used to
make sure students were receiving
the proper instruction during
physical education.

Personnel Costs accounted for in
Goal #1

Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Review and train new teachers on
how to administer and score
assessments (DRA, BPST,
CAASPP interim, benchmarks)

Reviewed and trained new
teachers on how to administer and
score DRA reading assessments.
Teachers placed DRA data on a
spreadsheet to represent progress
and monitoring of student progress
as it pertains to the developmental
reading assessment.

Personnel Costs accounted for in
Goal #1

Actual
Actions/Services

Budgeted
Expenditures

Analyzed ELPAC data. Sent our
ELD coordinator to a training on
properly scoring the ELPAC. She
returned and gave our staff PD on
the same topic.

Personnel Costs accounted for in
Goal #1

Actual
Actions/Services

Budgeted
Expenditures

Personnel costs accounted for
above.

Action 4
Estimated Actual
Expenditures
Personnel costs accounted for
above.

Action 5
Planned
Actions/Services
Train teachers to administer and
score school wide writing
assessments

Estimated Actual
Expenditures
5000-5999: Services And Other
Operating Expenditures LCFF
Base 100

Action 6
Planned
Actions/Services

Create new assessment rubrics
All teachers began to use
and protocols based on grade level Illuminate DnA to analyze
standard and ESLR’s for writing.
assessments, give on the fly
assessments, and support student
growth in writing. These
assessments allowed for more

Personnel Costs accounted for in
Goal #1
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Estimated Actual
Expenditures
Illuminate costs accounted for
above

structured conversations along
grade levels and the discussion
about student progress.

Action 7
Planned
Actions/Services
Analyze CELDT data.

Actual
Actions/Services

Budgeted
Expenditures

Analyzed ELPAC data. This data
was used to formulate groups for
the purpose of Rti implementation,
organize and adjust the groupings
per grade level, and used to
determine reclassification status
for our student population.

Personnel Costs accounted for in
Goal #1

Estimated Actual
Expenditures
Illuminate costs accounted for
above

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.
Describe the overall implementation of the actions/services to achieve the articulated goal.

Based on the action/services from 2018, LdVCS has instituted each and every goal action and service listed in the previous section of
the LCAP document. We continue to monitor, analyze, and discuss the effectiveness of each action and continuously improve of
methods of instruction, planning, and delivery of content.
Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

As a school, we were very diligent in the area of response to intervention, providing one and a half hours of targeted reading
instruction in small groups, a fantastic parent language workshop provided by LdVCS staff member from the English language
development department, implemented a 20 minute a day Imagine Learning time so students would have access to digital resources,
communication with parents on a weekly, sometimes daily, basis to keep parents informed of all pertinent information. Stakeholder
input indicated a continued desire to focus on academic intervention for ELs and all students, particularly in reading, student behavior,
and attendance. Stakeholder engagement and research confirmed the direction of the school and caused us to continue to embed
these goals in our LCAP. The impact on this year's LCAP was minimal. Stakeholder input was consistent with the goals already
articulated.
Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Our addition of a team of professional educators to support our work during response to intervention classroom delivery. We have also
instituted new digital resources to supplement this work. Reading plus is a program designed to assist readers with fluency,
comprehension and self-directed learning. This program license was an additional cost for our school budget.
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Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

While we met many of the goals outlined, we did fully implement the after school-tutoring program as anticipated. We have a clearly
structured RTI program in 2018-2019. The RTI program includes universal screening of all students, specific tier one and two supports
that teachers provide within the classroom, targeted tier two supports provided by instructional assistants during the school day along
with before and after school tutoring, and tier 3 support provided by the instructional assistants and intervention teacher. In 2018-2019,
we were able to implement the after school tutoring program, an organized and concise response to intervention program, and give
students effective instruction at their level based on decision made using specific data points.
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Annual Update
LCAP Year Reviewed: 2018-19
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal 3
Address and meet the needs of EL students, ensuring that we have the resources, strategies, and interventions in place to meet their
specific needs.
State and/or Local Priorities addressed by this goal:

State Priorities:

X
X

Priority 3: Parental Involvement (Engagement)
Priority 4: Pupil Achievement (Pupil Outcomes)

Local Priorities:

Annual Measurable Outcomes
Expected

Actual

Metric/Indicator
At least 60% of EL students will increase by at least one English proficiency
level

50% of EL students increased by at least one English proficiency level

Baseline
50% of EL students will increase by at least one English proficiency level
Metric/Indicator
Reclassify at least 17% of ELs as English proficient

7% of ELs were reclassified as English proficient

Baseline
5% of ELs were reclassified as English proficient

Actions / Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.
startcollapse

Action 1
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures
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Estimated Actual
Expenditures

Summer Intensive Literacy
Program (Title I)

Summer Intensive Literacy
Personnel costs accounted for in
Program ran for five consecutive
goal #1
weeks for three hours a day. The
first hour and a half was devoted to
ELA and the second half of the
morning was devoted to
mathematics.

Summer literacy costs accounted
for above.

Action 2
Planned
Actions/Services
After School Tutoring Program
(Title I)

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

After School Tutoring Program was
in place after school each day at
each grade level. Grade level
teachers kept the same grade level
student. After School Tutoring
Program (Title I): K-6 teachers
hold tutoring sessions after school
for an hour at each grade level.
Each classroom teacher invited
students to stay for an extended
period of time after school.
Students were able to work oneon-one with their own classroom
teacher during this extended day
period.

Other Curriculum costs
accounted for in Goal #1 40004999: Books And Supplies LCFF
Base 20000

Stipends for After school tutoring
included above

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

4000-4999: Books And Supplies
LCFF Base $5,000

4000-4999: Books And Supplies
Lottery 4700

Budgeted
Expenditures

Estimated Actual
Expenditures

Action 3
Planned
Actions/Services
Purchase licensing for online
intervention program(s) such as
Imagine Learning, Reading Plus,
and Lexia

Purchased licenses for Reading
Plus, Imagine Learning, TCI, and
Imagine Math Facts.

Action 4
Planned
Actions/Services

Actual
Actions/Services
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Develop a clearly structured
Response to Intervention (RTI)
model which outlines student
supports provided at levels 1, 2,
and 3 and allows us to better
measure the impact of the
supports we put in place

One and a half hours a week of
RTI Personnel costs accounted
intervention in the classroom
for in Goal #1
structured and organized by the Rti
team. Students received very
concise instruction in areas
needing improvement. The groups
are organized based on
assessment data and progress
within their specific program.

Personnel costs accounted for in
previous action.

Action 5
Planned
Actions/Services
Instructional Assistants to support
RTI structure (Title I)

Actual
Actions/Services

Budgeted
Expenditures

Retained four instructional
assistants to support the response
to intervention team.

I.A. costs accounted for in Goal
#1

Estimated Actual
Expenditures
Personnel costs accounted for in
previous action.

Action 6
Planned
Actions/Services
Intervention/ELD teacher to
monitor RTI program and provide
push-in services

Actual
Actions/Services
Our intervention/ELD teacher
monitored data and made
decisions for students based on
the data. Students were adjusted
to different groups based on the
work completed during Rti.

Budgeted
Expenditures

Estimated Actual
Expenditures

Personnel costs accounted for in
goal #1

Personnel costs accounted for in
previous action.

Estimated Actual
Expenditures

Action 7
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Ensure ELD / Intervention teacher
is properly trained

ELD teacher attended professional
development in the area of ELPAC
testing, structured word inquiry,
and ELD strategies in the
beginning of 2018. ELD
coordinator attended ELPAC
professional development in 2018
as well as 2019.

Personnel costs accounted for in
goal #1

Action 8
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5000-5999: Services And Other
Operating Expenditures LCFF
Base 100

Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Analyze school-wide assessments

School wide assessments
generated from Illuminate were
analyzed at the grade level during
staff professional development.

Personnel costs accounted for in
goal #1

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures
Illuminate costs accounted for
above

Action 9
Planned
Actions/Services
Identify professional development
needs for assessments

Teachers identified areas of need
in professional development such
as structured word inquiry, Lucy
Caulkins, positive discipline, and
mathematics.

Assessment training included with
curriculum costs LCFF Base
3000

Estimated Actual
Expenditures
5000-5999: Services And Other
Operating Expenditures LCFF
Base 4000

Action 10
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Consultants to provide
Dr. Peter Bowers provided our
Professional Development in areas staff with professional
of ELD and ELA
development in structured word
inquiry on three different
occasions. The process is
supportive of tier one teaching
strategies for our English language
learners.LdVCS staff also
completed work with the San
Diego Area Writing Project in
connection with mathematics and
number talks in particular.

5000-5999: Services And Other
Operating Expenditures LCFF
Base 500

Estimated Actual
Expenditures
Costs for item accounted for
above

Action 11
Planned
Actions/Services
Administer and analyze initial
assessments

Actual
Actions/Services

Budgeted
Expenditures

Illuminate assessments were
administered after training by
Illuminate professionals. Initial
assessments were given in

Personnel costs accounted for in
goal #1
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Estimated Actual
Expenditures
Costs for item accounted for
above

September.Teachers continue to
use the platform to create
assessments in all subject areas
and use the data to determine the
right path of individual instruction
for students.

Action 12
Planned
Actions/Services
Re-administer assessments for
baseline comparison

Actual
Actions/Services

Budgeted
Expenditures

Assessments were readministered in March and June to
collect baseline data.

Personnel costs accounted for in
goal #1

Actual
Actions/Services

Budgeted
Expenditures

Teachers analyze student growth
during professional development
twice per month. With our data
analysis protocol, the staff review
relevant strategies and outcomes,
pathways moving forward with
instruction, and share ideas
amongst colleagues to solidify a
culture of constant learning.

Personnel costs accounted for in
goal #1

Actual
Actions/Services

Budgeted
Expenditures

Parents attended ELAC meetings
per sign in sheets collected at
each meeting. Attendance varied.
The meetings covered items such
as the ELPAC test, CAASPP test,
and the path towards the A-g
requirements in future years.

Personnel costs accounted for in
goal #1

Estimated Actual
Expenditures
Costs for item accounted for
above

Action 13
Planned
Actions/Services
Analyze student growth

Estimated Actual
Expenditures
Costs for item accounted for
above

Action 14
Planned
Actions/Services
Involve parents through ELAC
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Estimated Actual
Expenditures
Costs for item accounted for
above

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.
Describe the overall implementation of the actions/services to achieve the articulated goal.

While we met many of the goals outlined, we did implement the after school-tutoring program in grades two through six. We are
delivering a clearly structured RTI program for one and a half hours per week for all students that we intend to analyze and adjust
during 2017-18. The RTI program will include universal screening of all students, specific tier one supports that teachers provide within
the classroom, targeted tier two supports provided by instructional assistants during the school day along with before and after school
tutoring, and tier 3 support provided by the instructional assistants and intervention teacher. We also realized the need to provide our
teachers with more specific strategies and training in meeting the needs of various levels of English Learners. We worked directly with
Dr. Jill Mora from SDSU and Dr. Peter Bowers from Nueva School.
Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

A consistent, organized, and structured Response To Intervention program has allowed us the opportunity to zero in on the exact
educational needs of individual students to try and elevate levels of learning specific to the needs and learning style of the individual
student. Areas where we still need to increase effectiveness is in making sure our ELD coordinator is properly trained.
Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Although we implemented the actions and services, we did not meet all of the goals we had established. In developing the updated
LCAP, we reviewed which services to continue and added ones we thought were necessary in accomplishing our goals. LdVCS
switched from using the OARS database to Illuminate DnA to collect and analyze data during 2018-2019. We will continue to use
Illuminate to not only monitor achievement data, but to also use the data to inform practice.
Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

Significant changes in our response to intervention program are new to this goal. We have planned, organized, and delivered one and
a half hours of targeted intervention to all English Language Learners. Also new to this goal are the implementation and use of interim
mathematics assessments to create baseline data for teachers to use in the process of differentiation, planning, and grading. Also new
to this goal was the implementation of our Parent Institute for Quality Education seminars for parents. This nine-week seminar allowed
parents to seek information and ask questions regarding the educational field. LdVCS successfully implemented the actions and
services for this goal as we continued to use the OARS database to collect and analyze data during 2017-2018. We will continue to
expand our use of the Illuminate database to better track student progress in order to inform instructional practices, implement and
assess interim assessments, and analyze student data school wide.
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Annual Update
LCAP Year Reviewed: 2018-19
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal 4
Maintain an average daily attendance (ADA) rate of 96% or higher and experience a decrease in truancy, tardiness, and chronic
absenteeism rates.
State and/or Local Priorities addressed by this goal:

State Priorities:

X
X
X

Priority 3: Parental Involvement (Engagement)
Priority 5: Pupil Engagement (Engagement)
Priority 6: School Climate (Engagement)

Local Priorities:

Annual Measurable Outcomes
Expected
Metric/Indicator
ADA of 95.5% or higher

Actual
ADA= 96.1%

18-19
ADA = 96.1%
Baseline
ADA = 95.3%
Metric/Indicator
Truancy rate will drop to 30% or below.

The truancy rate for 2018-2019 was 52%.

Baseline
Truancy rate = 42%
Metric/Indicator
Chronic absenteeism rate will drop to 4% or below

Chronic Absenteeism rate for 2018-2019 was 1%.

Baseline
Chronic absenteeism rate = 4.3%
Metric/Indicator

Number of students who are chronically tardy in 2018-2019 was 3%.
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Expected

Actual

Number of students who are chronically tardy will drop to 20% or below
Baseline
Chronically tardy rate = 24.2%

Actions / Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.
startcollapse

Action 1
Planned
Actions/Services
Communicate importance of
school attendance with parents:
o Parent Orientation Meetings
o Parent Handbook
o Director Updates
o Teacher Communications
o Parent-teacher Meetings
o LdVIP & ELAC Meetings
o Chats with the Director

Actual
Actions/Services

Budgeted
Expenditures

Communicate importance of
school attendance with parents:
o Parent Orientation
Meetings
o Parent Handbook
o Director Updates
o Teacher Communications
o Parent-teacher Meetings
o LdVIP & ELAC Meetings
o Chats with the Director

Personnel costs accounted for in
goal #1

Estimated Actual
Expenditures
5000-5999: Services And Other
Operating Expenditures LCFF
Base 450

Action 2
Planned
Actions/Services
Provide parent education on
impact of attendance on student
achievement levels

Actual
Actions/Services

Budgeted
Expenditures

We provide parent attendance
resources on our
website.Information is shared that
shows a direct correlation between
attendance at school and grades.

Personnel costs accounted for in
goal #1

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures
5000-5999: Services And Other
Operating Expenditures LCFF
Base 6226

Action 3
Planned
Actions/Services
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Estimated Actual
Expenditures

Recognize best weekly attendance We did not recognize the best
by class
weekly attendance. For the 20192020 school year, LdVCS plans to
recognize weekly attendance
leaders and the classroom will
display a banner recognizing their
great work in arriving to school ontime and ready to learn.

Personnel costs accounted for in
goal #1

Attendance costs accounted for
above.

Action 4
Planned
Actions/Services
Public recognition of students with
positive attendance

Actual
Actions/Services

Budgeted
Expenditures

At various times, students are
called up to the morning
announcements to be recognized
for positive attendance.This
practice will continue in 20192020.

Personnel costs accounted for in
goal #1

Estimated Actual
Expenditures
Costs for item accounted for in
previous action.

Action 5
Planned
Actions/Services
Reflect on prior year

Actual
Actions/Services

Budgeted
Expenditures

Director reflects on prior year
attendance to plan for future
school years.LdVCS staff
recognize the importance of strong
programs throughout the day, but
in the morning hours in particular.
Teachers create fun and
educational activities such as
STEM inquiry time first thing in the
morning. The director also added
to the announcements in the
morning the importance and
gratitude of arriving to school ontime. These reminders are also a
part of the LdVCS weekly director
updates given to parents via email.

Personnel costs accounted for in
goal #1

Action 6
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Estimated Actual
Expenditures
Costs for item accounted for in
previous action.

Planned
Actions/Services
Establish an Attendance Panel

Actual
Actions/Services

Budgeted
Expenditures

Our attendance panel is our Board
of Trustees. If there are excessive
absences, truancies, or tardies the
student and their parent are invited
to a board meeting to discuss in
closed session.

Personnel costs accounted for in
goal #1

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures
Costs for item accounted for in
previous action.

Action 7
Planned
Actions/Services

Analyze the data to design positive LdVCS staff analyze student
attendance plan
attendance data to inform
students, teacher, and parents on
the importance of regular on-time
attendance. Parents may receive a
letter outlining the number of
absences and tardies accumulated
by the student as a reminder of the
importance of attending school
each day.

Personnel costs accounted for in
goal #1

Estimated Actual
Expenditures
Costs for item accounted for in
previous action.

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.
Describe the overall implementation of the actions/services to achieve the articulated goal.

The actions and services listed above gave our school the opportunity to inform parents about the connection between good
attendance and good grades. We also described the impact absences have on the school in general. The financial impact, impact on
student performance, and the impact on the classroom atmosphere can all be attributes to the attendance issue.
Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

We believe parents had the opportunity to become informed in a variety of different information meetings such as ELAC, Coffee with
the principal, School Site Council meetings, emails, and our website offer plenty of information about all aspects of the school. Public
recognition of students who have perfect attendance are acknowledged in front of their peers. While LdVCS's ADA and chronic
absenteeism rates exceeded the goal we set, the chronic tardiness and truancy rates continue to fail to meet expectations. We were
unable to complete the following during the 2015-16 school year, which will be priorities for the 2016-17 school year:
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establish attendance panel
design positive attendance plan
establish appropriate steps/ consequences for consistent tardiness and absences

In addition, since two-thirds of absences contributing to truancy are due to early dismissals and tardies over thirty minutes, we will
focus outreach around ways to decrease the number of early dismissals as well as tardies.
Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

No material differences between budgeted expenditures and estimated actual expenditures.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

The only changes to this goal for the 2018-2019 school year was to add an attendance survey for parents to help us better understand
the underlying causes and solutions to chronic absenteeism, truancy, and tardiness. We also added a parent letter outlining absences
that become excessive and discuss ways to improve in a very organized manner.
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Annual Update
LCAP Year Reviewed: 2018-19
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal 5
Continue to implement the school-wide behavior plan to better cultivate a safe and orderly environment, in which our students display
fewer negative behaviors and feel more respected by classmates.
State and/or Local Priorities addressed by this goal:

State Priorities:

X
X
X

Priority 3: Parental Involvement (Engagement)
Priority 5: Pupil Engagement (Engagement)
Priority 6: School Climate (Engagement)

Local Priorities:

Annual Measurable Outcomes
Expected

Actual

Metric/Indicator
Student survey data in response to "Do you feel respected by classmates at
LdV?" will indicate that at least 70% of students feel respected by
classmates most or all of the time.

78.3% of students at LdVCS responded that they felt respected by
classmates according to a school climate survey.

Baseline
65.6% of students in grades three through six feel respected by classmates
most or all of
the time as indicated on student survey data in response to "Do you feel
respected by classmates at LdV?

Metric/Indicator
5% decrease in office discipline referrals compared to 2015-2016 data.

Office referrals dropped from 96 in 2016-2017 to 38 in 2017-2018 and 31 in
2018-2019. That is a 40% decrease in office referrals.

Baseline
30% decrease in office discipline referrals compared to 2014-2015 data.
Metric/Indicator
Suspension rate of 1.5% or less

Suspensions declined 1.1% to a rate of 2.8% in 2018-2019.
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Actions / Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.
startcollapse

Action 1
Planned
Actions/Services
Director to monitor schoolwide
discipline

Actual
Actions/Services

Budgeted
Expenditures

Director monitored school wide
discipline regularly and
communicated areas of difficulty
with staff, students, and parents.
The director uses open
communication and follow through
to keep parents informed during
any disciplinary actions and the
process is explained thoroughly to
each parent. School wide
discipline continues to remain
positive as teachers create safe
and secure classroom experiences
for the students through the
Sanford Harmony social emotional
growth programs, community
circles for classroom issues and
discussions, and counseling
assistance if needed.

Director costs accounted for in
goal #1

Estimated Actual
Expenditures
Costs for item accounted for in
previous action.

Action 2
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Analyze effectiveness of discipline
model

Increased counseling services by
five days per week. Our counselor
provided support to students who
were recognized as needing
additional support during the
school day. Teachers, parents,
and the director were able to
assign students to the counselor
based on requests.

Personnel costs accounted for in
goal #1
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Estimated Actual
Expenditures
5000-5999: Services And Other
Operating Expenditures LCFF
Base 353000

Action 3
Planned
Actions/Services
Create school wide discipline
handbook for staff and teachers

Actual
Actions/Services

Budgeted
Expenditures

LdVCS has a school wide
discipline handbook that outlines
steps to take when student
behavior is not ideal..

Personnel costs accounted for in
goal #1

Estimated Actual
Expenditures
No costs associated with this
item.

Action 4
Planned
Actions/Services
Implement RTI model to address
disciplinary issues

Actual
Actions/Services

Budgeted
Expenditures

The RtI model greatly reduces
Personnel costs accounted for in
classroom discipline due to the
goal #1
organization and effectiveness of
instruction. Our RtI support staff
are very adept with their classroom
management skills and provide
organized, researched, and
consistent instruction to their
groups on a daily basis. This
consistency also allows the RtI
staff to create positive
relationships with students that
provide trust in the working
process. There are also five
teachers in the room conducting
small group activities. This is a
good student to teacher ratio in the
classroom that allows for optimal
supervision and lesson delivery.

Estimated Actual
Expenditures
Personnel costs accounted for in
previous action.

Action 5
Planned
Actions/Services
Train new teachers in Positive
Discipline and LdVCS Discipline
Plan

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

In the 2018-2019 school year,
LdVCS trained and supported
three new teachers during staff
meetings and professional
development throughout the year.

Personnel costs accounted for in
goal #1

Personnel costs accounted for in
previous action.
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Teachers, new and veteran, were
encouraged to seek professional
development opportunities at
various county entities as well.

Action 6
Planned
Actions/Services
Continue to provide teachers and
staff with professional development
on implementing Positive
Discipline and Restorative
Discipline strategies

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

Personnel costs accounted for in
goal #1

Personnel costs accounted for in
previous action.

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

Parents continue to receive
information from LdVCS through
weekly parent updates, the
website, ELAC meeting held
monthly, three coffee with the
principal meeting during the school
year as well as parent teacher
conferences where student
behavior is often discussed.

Personnel costs accounted for in
goal #1

Personnel costs accounted for in
previous action.

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

Personnel costs accounted for in
goal #1

Personnel costs accounted for in
previous action.

Teachers, new and veteran, were
encouraged to seek professional
development opportunities at
various county entities as well.
LdVCS has on-site professional
development as well as attending
opportunities across California to
learn of innovative ideas and
concepts.

Action 7
Planned
Actions/Services
Continue to provide parents with
information and workshops on
Positive Discipline

Action 8
Planned
Actions/Services

Analyze office discipline referrals, Director analyzes and adjusts
suspensions, and other discipline
based on discipline data from the
data on a monthly and yearly basis current and past school years.
Each month, office referrals are
reviewed and appropriate actions
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and steps forward in a positive
direction are implemented.

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.
Describe the overall implementation of the actions/services to achieve the articulated goal.

Our goal was to encourage parents to partner with us in helping students to arrive and depart from school at the designated times. Our
goal was to educate our parents on the correlation between good attendance and good grades. In 2018-2019, LdVCS witnessed the
lowest suspension rate in recent years. Teachers are working very diligently to create and maintain positive working relationships with
all stakeholders by communicating frequently, calling parents to discuss and report inappropriate behavior, and consistently
communicating with students in a positive manner. By adding counseling services to support the psychologist, we are able to connect
with students and families who may be experiencing difficulties in life and affecting educational success. By analyzing monthly
behavior data, the director can communicate effectively with support staff, teachers, and parents regarding the school climate and any
areas of improvement. LdVCS reminds students to be safe, respectful, and responsible each morning prior to entering class. LdVCS
feels this articulation and promise to behave appropriately assist in reminding students to be their best each day.
Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

The information campaign was very successful. We had very good attendance during the ELAC seminars presented by our foreign
language teacher monthly where much of the information and statistics regarding attendance were shared and discussed. Our
students continue to express concerns about feeling respected by classmates and schoolmates. We will seek ways to strengthen our
students' sense of community and conflict resolution skills. Only three students were suspended, but each of them had multiple
suspensions. We will work with our school psychologist and staff in developing an RTI model for behavior and seek ways to better
support our students with repetitive behavior challenges. We will continue to provide training for teachers and parents in Positive
Discipline.
Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

No material differences between budgeted expenditures and estimated actual expenditures.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

One change of note was to add Restorative Discipline Practices to our Positive Discipline Model. Teachers were given the opportunity
to learn from a representative from the San Diego County Office of Education on best practices in classroom management. We also
added two extra noon duty staff to assist with supervision.
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Stakeholder Engagement
LCAP Year: 2019-20

Involvement Process for LCAP and Annual Update
How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis?








9-week parent institute: Parent Institute for Quality Education (October – December)
Monthly ELAC meetings on campus.
Trimester parent meetings: Coffee with the principal.
Monthly staff meetings.
Parent Orientation: September 2017
Monthly Board of Trustee meetings open to the public. (August 2017-June 2018)
A variety of telephone conversations with stakeholder having specific LCAP related inquiries to the director. (August 2017June 2018)

Communicated importance of school attendance with parents through:
 Parent Orientation Meetings
 Parent Handbook
 Director Updates
 Teacher Communications
 Parent-teacher Meetings
 LdVIP & ELAC Meetings









9 week parent institute: Parent Institute for Quality Education (October – December)
Monthly ELAC meetings on campus.
Bi-Monthly parent meetings: Coffee with the principal.
Bi-monthly staff meetings.
Parent Orientation: September 2016
Monthly Board of Trustee meetings open to the public. (August 2016-June 2017)
Monthly School Site Council Meetings: December 2016-June 2017)
A variety of telephone conversations with stakeholder having specific LCAP related inquiries to the director. (August 2016June 2017)
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Impact on LCAP and Annual Update
How did these consultations impact the LCAP for the upcoming year?
The consultations resulted in increased communication with different stakeholders including parents and community members. As a
school, we were able to listen closely to what parent’s value in the school day and what they expect their students to encounter on a
daily basis. We were also able to disseminate information on a very confusing topic for most parents. This important stakeholder
group is essential in the decision making process and we feel encouraged by the increase in parent comments, attendance at SSC
meetings, ELAC meetings, and public Board of Trustee meetings held each month.
We were able to receive:
 Parent Input
 Community Input
 Student Input
 Staff Input
While we met many of the goals outlined, we did not fully implement the after school tutoring program as anticipated. We are in the
process of developing and piloting a clearly structured RTI program that we intend to fully implement during 2016-17. The RTI
program will include universal screening of all students, specific tier one supports that teachers provide within the classroom, targeted
tier two supports provided by instructional assistants during the school day along with before and after school tutoring, and tier 3
support provided by the instructional assistants and intervention teacher. We also realized the need to provide our teachers with
more specific strategies and training in meeting the needs of various levels of English Learners.
While LdVCS's ADA and chronic absenteeism rates exceeded the goal we set, the chronic tardiness and truancy rates continue to fail
to meet expectations. We were unable to complete the following during the 2015-16 school year, which will be priorities for the 201617 school year:
 Establish attendance panel
 Design positive attendance plan
 Establish appropriate steps/ consequences for consistent tardiness and absences
 Establish classroom routines that engage students to be on-time and ready to learn
In addition, since two-thirds of absences contributing to truancy are due to early dismissals and tardies over thirty minutes, we will
focus outreach around ways to decrease the number of early dismissals as well as tardies.
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We met many of the goals outlined and fully implement the after school tutoring program as anticipated. We have a clearly structured
RTI program fully implement during 2016-17 and enhanced for the 2017-2018 school year providing one and a half hours of
structured intervention per week for all students. The RTI program includes universal screening of all students, specific tier one
supports that teachers provide within the classroom, targeted tier two supports provided by instructional assistants during the school
day along with before and after school tutoring, and tier 3 support provided by the instructional assistants and intervention teacher.
Reading Plus and SIPPS are used with students to differentiate instruction, give students universal access to literature, help ELL
understand word structure and meaning over memorization, and a highly talented team of RtI support staff who push into classrooms
and offer students small group instruction. Each group is formed based on assessment data, teacher input, and ability.
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Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.
(Select from New Goal, Modified Goal, or Unchanged Goal)
X Unchanged

Goal

Goal 1
School wide and all groups of students will show measurable progress toward mastery of California state content standards, including
the Common Core State Standards, as adopted by the State Board of Education applicable to charter schools.

State and/or Local Priorities addressed by this goal:
State Priorities:

X
X
X
X
X
X

Priority 1: Basic (Conditions of Learning)
Priority 2: State Standards (Conditions of Learning)
Priority 3: Parental Involvement (Engagement)
Priority 4: Pupil Achievement (Pupil Outcomes)
Priority 5: Pupil Engagement (Engagement)
Priority 7: Course Access (Conditions of Learning)

Local Priorities:

Identified Need:
More robust tier one supports in the classroom. Teachers using effective teaching models and strategies in the classroom to provide
student support of core subjects.

Expected Annual Measurable Outcomes
Metrics/Indicators

Baseline

2017-18

2018-19

At least 70% of all
students will be at
expected DRA level

54% of all students
attained expected DRA
level

63% of all students
attained expected DRA
level

68% of all students
attained expected DRA
level

At least 70% of all
students will be at grade
level or above for writing

40% of all students at
grade level or above for
writing

61% of all students met
or exceeded grade level
expectations for writing
(per report card data)

55% of all students met
or exceeded grade level
expectations for writing
(per report card data)
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2019-20

Metrics/Indicators

At least 5% increase in
CAASPP ELA and math
results

Baseline

39% ELA and 26%
mathematics

2017-18

2018-19

52% of students met or
exceeded expectations
for CAASPP ELA (12%)

12% increase in ELA
CAASPP scores and an
8% increase in
mathematics CAASPP
scores.

37% of students met or
exceeded expectation
for CAASPP math (11%
increase)

2019-20

Planned Actions / Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.
startcollapse

Action 1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action

2018-19 Actions/Services
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Select from New, Modified, or Unchanged
for 2019-20
XModified

Action

2019-20 Actions/Services

Summer Intensive Literacy Program

Summer Literacy through Imagine
Learning Portal

Summer Literacy through Imagine
Learning Portal, Zearn and Imagine Math
Facts

Budgeted Expenditures
Year
Amount
Source

2017-18
$10,000
$10,000
Title I

2018-19
3320
3320
Title I

2019-20
3500
3500
Title I

Budget
Reference

$10,000
Object 1000s & 2000s

3320
1000-1999: Certificated Personnel
Salaries

3500
1000-1999: Certificated Personnel
Salaries

590
590
Title I

675
675
Title I

590
3000-3999: Employee Benefits

675
3000-3999: Employee Benefits

Amount
Source
Budget
Reference

Action 2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XLow Income

XSchoolwide

XAll Schools

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18

Select from New, Modified, or Unchanged
for 2018-19
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Select from New, Modified, or Unchanged
for 2019-20

XUnchanged

XUnchanged

Action

2017-18 Actions/Services

XUnchanged

Action

2018-19 Actions/Services

After School Tutoring Program (Title I)

Action

2019-20 Actions/Services

After School Tutoring Program (Title I)

After School Tutoring Program (Title I)

Budgeted Expenditures
Year
Amount
Source

2017-18
$7,500
$7,500
LCFF Base

2018-19
5000
5000
Title I

2019-20
5000
5000
Title I

Budget
Reference

$7,500
1000-1999: Certificated Personnel
Salaries

5000
1000-1999: Certificated Personnel
Salaries

5000
1000-1999: Certificated Personnel
Salaries

889
889
Title I

950
950
Title I

889
3000-3999: Employee Benefits

950
3000-3999: Employee Benefits

Amount
Source
Budget
Reference

Action 3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XLow Income

XSchoolwide

XAll Schools

Actions/Services
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Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2017-18 Actions/Services

XUnchanged

Action

2018-19 Actions/Services

Instructional Assistants to support RTI
structure (Title I)

Select from New, Modified, or Unchanged
for 2019-20
Action

2019-20 Actions/Services

Instructional Assistants to support RTI
structure (Title I)

Instructional Assistants to support RTI
structure (Title I)

Budgeted Expenditures
Year
Amount

2017-18
$139,323
$139,323

2018-19
128748
128748
LCFF S/C

2019-20
82782
82782
LCFF S/C

$139,323
2000-2999: Classified Personnel
Salaries
LCFF Base & Title I

128748
2000-2999: Classified Personnel
Salaries

82782
2000-2999: Classified Personnel
Salaries

36357
36357
LCFF S/C

24930
24930
LCFF S/C

Budget
Reference

36357
3000-3999: Employee Benefits

24930
3000-3999: Employee Benefits

Amount

40000
40000
Title I

Source
Budget
Reference
Amount
Source

Source
Amount
Source

Action 4

40000
7112
7112
Title I
7112

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

XAll

Schools
[Add Location(s) selection here]
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OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XLow Income
[Add Students to be Served selection here]

XSchoolwide
[Add Scope of Services selection here]

XAll Schools
[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services
Continue to monitor and evaluate
implementation of curriculum

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2018-19 Actions/Services

Action

2019-20 Actions/Services

Continue to monitor and evaluate
implementation of curriculum

Continue to monitor and evaluate
implementation of curriculum

Budgeted Expenditures
Year
Amount

2017-18
1,035,792
1,035,792

2018-19
205643
205643
LCFF S/C

2019-20
213935
213935
LCFF S/C

1,035,792 Certificated Personnel
1000-1999:
Salaries
LCFF S/C $300k, Remainder LCFF
Base

205643
1000-1999:
Certificated Personnel
Salaries

213935
1000-1999:
Certificated Personnel
Salaries

Source

807574
807574
LCFF Base

778812
778812
LCFF Base

Budget
Reference

807574
1000-1999: Certificated Personnel
Salaries

778812
1000-1999: Certificated Personnel
Salaries

Source
Budget
Reference

Amount
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Amount

36563
36563
LCFF S/C

199489
199489
LCFF Base

Budget
Reference

36563
3000-3999: Employee Benefits

199489
3000-3999: Employee Benefits

Amount

146253
146253
LCFF Base

Source

Source
Budget
Reference

146253
3000-3999: Employee Benefits

Amount
Source

15000
15000
Title III

15000
15000
Title III

Budget
Reference

15000
1000-1999: Certificated Personnel
Salaries

15000
1000-1999: Certificated Personnel
Salaries

Action 5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action
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Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2017-18 Actions/Services
Make adjustments to curriculum materials
as needed.

2018-19 Actions/Services

2019-20 Actions/Services

Make adjustments to curriculum materials
as needed.

Make adjustments to curriculum materials
as needed.

Budgeted Expenditures
Year
Budget
Reference

2017-18
1000-1999: Certificated Personnel
Salaries
Teacher, aides, ELD coordinator
time accounted for above

2018-19

2019-20

Personnel Time noted above

Personnel Time noted above

Source denoted above

Action 6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2018-19 Actions/Services
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Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services

Provide professional development in
reading instruction.

Provide professional development in
reading instruction.

Provide professional development in
reading instruction.

Budgeted Expenditures
Year
Amount
Source

2017-18
$8,000
$8,000
LCFF Base

2018-19
4000
4000
Title II

2019-20
10500
10500
Title II

Budget
Reference

$8,000
5000-5999: Services And Other
Operating Expenditures

4000
5000-5999: Services And Other
Operating Expenditures

10500
5000-5999: Services And Other
Operating Expenditures

Action 7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services
Set new progress goals for all students
and student groups.

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2018-19 Actions/Services
Set new progress goals for all students
and student groups.
Page 51 of 124

Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services
Set new progress goals for all students
and student groups.

Budgeted Expenditures
Year
Budget
Reference

2017-18
1000-1999: Certificated Personnel
Salaries
Teacher, aide, ELD coordinator time
accounted for above.

2018-19
1000-1999: Certificated Personnel
Salaries
Teacher, aide, ELD coordinator time
accounted for above.

2019-20
1000-1999: Certificated Personnel
Salaries
Teacher, aide, ELD coordinator time
accounted for above.

Source denoted above

Source denoted above

Source denoted above

Action 8
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Select from New, Modified, or Unchanged
for 2018-19

XUnchanged

Action

2017-18 Actions/Services
Set new progress goals for all students
and student groups.

Select from New, Modified, or Unchanged
for 2019-20

2018-19 Actions/Services
Set new progress goals for all students
and student groups.

Budgeted Expenditures
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Action

2019-20 Actions/Services
Set new progress goals for all students
and student groups.

Year
Source
Budget
Reference

2017-18
LCFF Base
1000-1999: Certificated Personnel
Salaries
Teacher, aide, ELD coordinator time
accounted for above

2018-19

2019-20

1000-1999: Certificated Personnel
Salaries
Teacher, aide, ELD coordinator time
accounted for above

1000-1999: Certificated Personnel
Salaries
Teacher, aide, ELD coordinator time
accounted for above

Source denoted above

Source denoted above

Source denoted above

Action 9
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services
Continue to analyze student work on a
monthly basis vertically and in grade level
groups.

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2018-19 Actions/Services
Continue to analyze student work on a
monthly basis vertically and in grade level
groups.

Budgeted Expenditures
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Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services
Continue to analyze student work on a
monthly basis vertically and in grade level
groups.

Year
Source
Budget
Reference

2017-18
LCFF Base

2018-19
LCFF Base

2019-20
LCFF Base

Teacher, aide, ELD coordinator time
accounted for above

Teacher, aide, ELD coordinator time
accounted for above

Teacher, aide, ELD coordinator time
accounted for above

Source denoted above

Source denoted above

Source denoted above

Action 10
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)
XAll

[Add Students to be Served selection here]

Schools
[Add Location(s) selection here]

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XLow Income
[Add Students to be Served selection here]

XSchoolwide
[Add Scope of Services selection here]

XAll Schools
[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Select from New, Modified, or Unchanged
for 2018-19

XUnchanged

Action

2017-18 Actions/Services
Everyone's a Reader program

Select from New, Modified, or Unchanged
for 2019-20

2018-19 Actions/Services
Everyone's a Reader program

Budgeted Expenditures
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Action

2019-20 Actions/Services
Everyone's a Reader program

Year
Amount
Source
Budget
Reference

2017-18
$3,000
$3,000
LCFF Base

2018-19
2000
2000
LCFF Base

2019-20
2000
2000
LCFF Base

$3,000
4000-4999: Books And Supplies

2000
4000-4999: Books And Supplies

2000
4000-4999: Books And Supplies

Action 11
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XLow Income

XSchoolwide

XAll Schools

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services
Consultants to provide Professional
Development in areas of ELD and ELA

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2018-19 Actions/Services
Consultants to provide Professional
Development in areas of ELD and ELA

Budgeted Expenditures
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Select from New, Modified, or Unchanged
for 2019-20
XModified

Action

2019-20 Actions/Services
Consultants to provide Professional
Development in areas of ELD, ELA, and
mathematics

Year
Amount
Source

2017-18
$4,500
$4,500
Title II

2018-19
2000
2000
Title II

2019-20
2000
2000
LCFF S/C

Budget
Reference

$4,500
5000-5999: Services And Other
Operating Expenditures

2000
5000-5999: Services And Other
Operating Expenditures

2000
5000-5999: Services And Other
Operating Expenditures

Action 12
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XLow Income

XSchoolwide

XAll Schools

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Select from New, Modified, or Unchanged
for 2018-19

XUnchanged

Action

2017-18 Actions/Services
Translate weekly updates

Select from New, Modified, or Unchanged
for 2019-20

2018-19 Actions/Services
Translate weekly updates

Budgeted Expenditures
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Action

2019-20 Actions/Services
Translate weekly updates

Year
Amount
Source

2017-18
$4,000
$4,000
LCFF Base

2018-19
2000
2000
LCFF Base

2019-20
2000
2000
LCFF Base

Budget
Reference

$4,000
2000-2999: Classified Personnel
Salaries

2000
2000-2999: Classified Personnel
Salaries

2000
2000-2999: Classified Personnel
Salaries

515
515
LCFF Base

570
570
LCFF Base

515
3000-3999: Employee Benefits

570
3000-3999: Employee Benefits

Amount
Source
Budget
Reference

Action 13
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XLow Income

XSchoolwide

XAll Schools

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services
Parent Workshops

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2018-19 Actions/Services
Parent Workshops
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Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services
Parent Workshops

Budgeted Expenditures
Year
Amount
Source
Budget
Reference

2017-18
$6,000
$6,000
LCFF Base

2018-19

2019-20

LCFF Base

$6,000
Personnel Time

Personnel Time

Action 14
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XLow Income

XSchoolwide

XAll Schools

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services
Purchase licensing for online intervention
program(s) such as Imagine Learning and
Reading Plus

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2018-19 Actions/Services
Purchase licensing for online intervention
program(s) such as Imagine Learning and
Reading Plus

Budgeted Expenditures
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Select from New, Modified, or Unchanged
for 2019-20
XModified

Action

2019-20 Actions/Services
Purchase licensing for online intervention
program(s) such as Imagine Learning,
Reading Plus and Zearn

Year
Amount
Source
Budget
Reference

2017-18
$2,000
$2,000
LCFF Base

2018-19
36000
36000
LCFF Base

2019-20
55000
55000
LCFF Base

$2,000
4000-4999: Books And Supplies

36000
4000-4999: Books And Supplies

55000
4000-4999: Books And Supplies

Action 15
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

2017-18 Actions/Services
Acquire, develop, and retain teachers.

Action

2018-19 Actions/Services
Acquire, develop, and retain teachers.

Budgeted Expenditures
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Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services
Acquire, develop, and retain teachers.

Year
Amount
Source
Budget
Reference

2017-18
$881,760,
$881,760,
LCFF Base
$881,760,
1000-1999: Certificated Personnel
Salaries
LCFF Base: $731,760, LCFF S/C:
$4,000

2018-19

2019-20

Personnel Time accounted for
above.

Personnel Time accounted for
above.
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Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.
(Select from New Goal, Modified Goal, or Unchanged Goal)

New Goal

Goal 2
Continue to develop a clear systematic process of evaluating and analyzing our school-wide assessment processes and data over
time.

State and/or Local Priorities addressed by this goal:
State Priorities:

X
X
X
X
X

Priority 1: Basic (Conditions of Learning)
Priority 2: State Standards (Conditions of Learning)
Priority 4: Pupil Achievement (Pupil Outcomes)
Priority 5: Pupil Engagement (Engagement)
Priority 7: Course Access (Conditions of Learning)

Local Priorities:

Identified Need:
Expected Annual Measurable Outcomes
Metrics/Indicators

At least 70% of all
students will be at
expected DRA level
At least 70% of all
students will be at grade
level or above for writing

Baseline

50% of students are at
expected DRA levels

2017-18

2018-19

63% of all students
attained expected DRA
level

68% of students are at
expected DRA level

61% of all students met
or exceeded grade
level expectations for
writing (per report card
data)

55% met expectations
for writing according to
report card data.
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2019-20

Metrics/Indicators

Baseline

2017-18

At least 5% increase in
CAASPP ELA and math
results

52% of student met or
exceeded expectation
for CAASPP ELA (12%
increase)

2018-19

2019-20

12% increase in ELA
and 8% increase in
mathematics

37% of student met or
exceeded expectation
for CAASPP math
(11% increase)

Planned Actions / Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.
startcollapse

Action 1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XLow Income

XSchoolwide

XAll Schools

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18

Select from New, Modified, or Unchanged
for 2018-19
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Select from New, Modified, or Unchanged
for 2019-20

XUnchanged

XModified

Action

2017-18 Actions/Services

XUnchanged

Action

2018-19 Actions/Services

Maintain OARS database

Action

2019-20 Actions/Services

Maintain Illuminate database

Budgeted Expenditures
Year
Amount
Source

2017-18
$129,500
$129,500
LCFF Base

2018-19
8500
8500
Lottery

2019-20
8500
8500
LCFF Base

Budget
Reference

$129,500
1000-1999: Certificated Personnel
Salaries

8500
4000-4999: Books And Supplies

8500
4000-4999: Books And Supplies

Action 2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

[Add Location(s) selection here]

[Add Students to be Served selection here]
OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XSchoolwide
[Add Scope of Services selection here]

XAll Schools
[Add Location(s) selection here]

[Add Students to be Served selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action
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Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2017-18 Actions/Services

2018-19 Actions/Services

Continue to train staff and teachers in the
use of the database.

2019-20 Actions/Services

Continue to train staff and teachers in the
use of the database.

Budgeted Expenditures
Year
Budget
Reference

2017-18

2018-19

2019-20

Personnel Costs accounted for in
Goal #1

Personnel Costs accounted for in
Goal #1

Personnel Costs accounted for in
Goal #1

Action 3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

[Add Location(s) selection here]

[Add Students to be Served selection here]
OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XSchoolwide
[Add Scope of Services selection here]

XAll Schools
[Add Location(s) selection here]

[Add Students to be Served selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services
Analyze DRA, writing and health data.

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2018-19 Actions/Services
Analyze DRA, writing and health data.
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Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services
Analyze DRA, writing and health data.

Budgeted Expenditures
Year
Budget
Reference

2017-18

2018-19

2019-20

Personnel Costs accounted for in
Goal #1

Personnel Costs accounted for in
Goal #1

Personnel Costs accounted for in
Goal #1

Action 4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XLow Income

XSchoolwide

XAll Schools

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services
Review and train new teachers on how to
administer and score assessments (DRA,
BPST, CAASPP interim, benchmarks)

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2018-19 Actions/Services
Review and train new teachers on how to
administer and score assessments (DRA,
BPST, CAASPP interim, benchmarks)

Budgeted Expenditures

Page 65 of 124

Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services
Review and train new teachers on how to
administer and score assessments (DRA,
BPST, CAASPP interim, benchmarks)

Year
Budget
Reference

2017-18

2018-19

2019-20

Personnel Costs accounted for in
Goal #1

Personnel Costs accounted for in
Goal #1

Personnel Costs accounted for in
Goal #1

Action 5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

[Add Location(s) selection here]

[Add Students to be Served selection here]
OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XSchoolwide
[Add Scope of Services selection here]

XAll Schools
[Add Location(s) selection here]

[Add Students to be Served selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services
Train teachers to administer and score
school wide writing assessments

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2018-19 Actions/Services
Train teachers to administer and score
school wide writing assessments

Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services
Train teachers to administer and score
school wide writing assessments

Budgeted Expenditures
Year
Budget
Reference

2017-18

2018-19

2019-20

Personnel Costs accounted for in
Goal #1

Personnel Costs accounted for in
Goal #1

Personnel Costs accounted for in
Goal #1
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Action 6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

[Add Location(s) selection here]

[Add Students to be Served selection here]
OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XSchoolwide
[Add Scope of Services selection here]

XAll Schools
[Add Location(s) selection here]

[Add Students to be Served selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services
Create new assessment rubrics and
protocols based on grade level standard
and ESLR’s for writing.

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2018-19 Actions/Services
Create new assessment rubrics and
protocols based on grade level standard
and ESLR’s for writing.

Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services
Create new assessment rubrics and
protocols based on grade level standard
and ESLR’s for writing.

Budgeted Expenditures
Year
Budget
Reference

2017-18

2018-19

2019-20

Personnel Costs accounted for in
Goal #1

Personnel Costs accounted for in
Goal #1

Personnel Costs accounted for in
Goal #1

Action 7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
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Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XLow Income

XSchoolwide

XAll Schools

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services
Analyze CELDT data.

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2018-19 Actions/Services
Analyze ELPAC data.

Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services
Analyze ELPAC data.

Budgeted Expenditures
Year
Budget
Reference

2017-18

2018-19

2019-20

Personnel Costs accounted for in
Goal #1

Personnel Costs accounted for in
Goal #1

Personnel Costs accounted for in
Goal #1
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Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.
(Select from New Goal, Modified Goal, or Unchanged Goal)
X Unchanged

Goal

Goal 3
Address and meet the needs of EL students, ensuring that we have the resources, strategies, and interventions in place to meet their
specific needs.

State and/or Local Priorities addressed by this goal:
State Priorities:

X
X
X
X
X
X

Priority 1: Basic (Conditions of Learning)
Priority 3: Parental Involvement (Engagement)
Priority 4: Pupil Achievement (Pupil Outcomes)
Priority 5: Pupil Engagement (Engagement)
Priority 6: School Climate (Engagement)
Priority 7: Course Access (Conditions of Learning)

Local Priorities:

Identified Need:
Increase number of English Learners who achieve full English language proficiency

Expected Annual Measurable Outcomes
Metrics/Indicators

Baseline

2017-18

2018-19

At least 60% of EL
students will increase by
at least one English
proficiency level

50% of EL students will
increase by at least one
English proficiency level

50% of EL students will
increase by at least one
English proficiency level

50% of EL students will
increase by at least one
English proficiency level

Reclassify at least 17%
of ELs as English
proficient

5% of ELs were
reclassified as English
proficient

5% of ELs were
reclassified as English
proficient

TBD

Page 69 of 124

2019-20

Metrics/Indicators

Baseline

2017-18

2018-19

2019-20

Planned Actions / Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.
startcollapse

Action 1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XStudents

XAll

with Disabilities
Specific Student Groups: ELL
[Add Students to be Served selection here]

Schools
[Add Location(s) selection here]

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XLow Income
[Add Students to be Served selection here]

XSchoolwide
[Add Scope of Services selection here]

XAll Schools
[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services
Summer Intensive Literacy Program (Title
I)

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action

2018-19 Actions/Services
Summer Intensive Literacy Program (Title
I)
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Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services
Summer Intensive Literacy Program (Title
I)

Budgeted Expenditures
Year
Budget
Reference

2017-18

2018-19

2019-20

Personnel costs accounted for in
goal #1

Personnel costs accounted for in
goal #1

Personnel costs accounted for in
goal #1

Action 2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XLow Income

XSchoolwide

XAll Schools

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services
After School Tutoring Program (Title I)

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2018-19 Actions/Services
After School Tutoring Program (Title I)

Budgeted Expenditures
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Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services
After School Tutoring Program (Title I)

Year
Amount

2017-18

Source
Budget
Reference

Personnel costs accounted for in
goal #1

2018-19
20000
20000
LCFF Base

2019-20
20000
20000
LCFF Base

20000
4000-4999: Books And Supplies
Other Curriculum costs accounted
for in Goal #1

20000
4000-4999: Books And Supplies
Other Curriculum costs accounted
for in Goal #1

Action 3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XLow Income

XSchoolwide

XAll Schools

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services
Purchase licensing for online intervention
program(s) such as Imagine Learning,
Reading Plus, and Lexia

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2018-19 Actions/Services
Purchase licensing for online intervention
program(s) such as Imagine Learning,
Reading Plus, and Lexia

Budgeted Expenditures
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Select from New, Modified, or Unchanged
for 2019-20
XModified

Action

2019-20 Actions/Services
Purchase licensing for online intervention
program(s) such as Imagine Learning,
Reading Plus, and Zearn.

Year
Amount
Source
Budget
Reference

2017-18
$5,000
$5,000
LCFF Base

2018-19
$5,000
$5,000
LCFF Base

2019-20
5000
5000
LCFF Base

$5,000
4000-4999: Books And Supplies

$5,000
4000-4999: Books And Supplies

5000
4000-4999: Books And Supplies

Action 4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XLow Income

XSchoolwide

XAll Schools

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services
Consistently provide a clearly structured
Response to Intervention (RTI) model
which outlines student supports provided
at tiers 1, 2, and 3 and allows us to better
measure the impact of the supports we put
in place.

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2018-19 Actions/Services
Develop a clearly structured Response to
Intervention (RTI) model which outlines
student supports provided at levels 1, 2,
and 3 and allows us to better measure the
impact of the supports we put in place

Budgeted Expenditures
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Select from New, Modified, or Unchanged
for 2019-20
XModified

Action

2019-20 Actions/Services
Maintain a clearly structured Response to
Intervention (RTI) model which outlines
student supports provided at levels 1, 2,
and 3 and allows us to better measure the
impact of the supports we put in place

Year
Budget
Reference

2017-18

2018-19

2019-20

RTI Personnel costs accounted for in
Goal #1

RTI Personnel costs accounted for in
Goal #1

RTI Personnel costs accounted for in
Goal #1

Action 5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XLow Income

XSchoolwide

XAll Schools

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services
Instructional Assistants to support RTI
structure (Title I)

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2018-19 Actions/Services

Action

2019-20 Actions/Services

Instructional Assistants to support RTI
structure (Title I)

Instructional Assistants to support RTI
structure (Title I)

Budgeted Expenditures
Year
Budget
Reference

2017-18

2018-19

2019-20

I.A. costs accounted for in Goal #1

I.A. costs accounted for in Goal #1

I.A. costs accounted for in Goal #1

Action 6
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For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XLow Income

XSchoolwide

XAll Schools

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services
Intervention/ELD teacher to monitor RTI
program and provide push-in services

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2018-19 Actions/Services
Intervention/ELD teacher to monitor RTI
program and provide push-in services

Action

2019-20 Actions/Services
Intervention/ELD teacher to monitor RTI
program and provide push-in services

Budgeted Expenditures
Year
Budget
Reference

2017-18

2018-19

2019-20

Personnel costs accounted for in
goal #1

Personnel costs accounted for in
goal #1

Personnel costs accounted for in
goal #1

Action 7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)
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XAll

[Add Location(s) selection here]

[Add Students to be Served selection here]
OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XLow Income
[Add Students to be Served selection here]

XSchoolwide
[Add Scope of Services selection here]

XAll Schools
[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2017-18 Actions/Services

XUnchanged

Action

2018-19 Actions/Services

Ensure ELD / Intervention teacher is
properly trained

Select from New, Modified, or Unchanged
for 2019-20
Action

2019-20 Actions/Services

Ensure ELD / Intervention teacher is
properly trained

Ensure ELD / Intervention teacher is
properly trained

Budgeted Expenditures
Year
Budget
Reference

2017-18

2018-19

2019-20

Personnel costs accounted for in
goal #1

Personnel costs accounted for in
goal #1

Personnel costs accounted for in
goal #1

Action 8
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR
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For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XLow Income

XSchoolwide

XAll Schools

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2017-18 Actions/Services

XUnchanged

Action

2018-19 Actions/Services

Analyze school-wide assessments

Select from New, Modified, or Unchanged
for 2019-20
Action

2019-20 Actions/Services

Analyze school-wide assessments

Analyze school-wide assessments

Budgeted Expenditures
Year
Budget
Reference

2017-18

2018-19

2019-20

Personnel costs accounted for in
goal #1

Personnel costs accounted for in
goal #1

Personnel costs accounted for in
goal #1

Action 9
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)
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XEnglish Learners
XLow Income

XSchoolwide

XAll Schools

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2017-18 Actions/Services

XUnchanged

Action

2018-19 Actions/Services

Identify professional development needs
for assessments

Select from New, Modified, or Unchanged
for 2019-20
Action

2019-20 Actions/Services

Identify professional development needs
for assessments

Identify professional development needs
for assessments

Budgeted Expenditures
Year
Amount

2017-18

Source
Budget
Reference

Personnel costs accounted for in
goal #1

2018-19
3000
3000
LCFF Base

2019-20
3000
3000
LCFF Base

3000
Assessment training included with
curriculum costs

3000
5000-5999: Services And Other
Operating Expenditures
Assessment training included with
curriculum costs

Action 10
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)
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XEnglish Learners
XLow Income

XSchoolwide

XAll Schools

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services
Consultants to provide Professional
Development in areas of ELD and ELA

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2018-19 Actions/Services

Action

2019-20 Actions/Services

Consultants to provide Professional
Development in areas of ELD and ELA

Consultants to provide Professional
Development in areas of ELD and ELA

Budgeted Expenditures
Year
Amount
Source

2017-18
$3,000
$3,000
LCFF Base

2018-19
500
500
LCFF Base

2019-20
500
500
LCFF Base

Budget
Reference

$3,000
5000-5999: Services And Other
Operating Expenditures

500
5000-5999: Services And Other
Operating Expenditures

500
5000-5999: Services And Other
Operating Expenditures

Action 11
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]
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[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2017-18 Actions/Services

XUnchanged

Action

2018-19 Actions/Services

Administer and analyze initial
assessments

Select from New, Modified, or Unchanged
for 2019-20
Action

2019-20 Actions/Services

Administer and analyze initial
assessments

Administer and analyze initial
assessments from Illuminate Education.

Budgeted Expenditures
Year
Budget
Reference

2017-18

2018-19

2019-20

Personnel costs accounted for in
goal #1

Personnel costs accounted for in
goal #1

Personnel costs accounted for in
goal #1

Action 12
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XLow Income

XSchoolwide

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Select from New, Modified, or Unchanged
for 2018-19

Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action
Page 80 of 124

Action

2017-18 Actions/Services
Re-administer assessments for baseline
comparison

2018-19 Actions/Services

2019-20 Actions/Services

Re-administer assessments for baseline
comparison

Re-administer assessments for baseline
comparison

Budgeted Expenditures
Year
Budget
Reference

2017-18

2018-19

2019-20

Personnel costs accounted for in
goal #1

Personnel costs accounted for in
goal #1

Personnel costs accounted for in
goal #1

Action 13
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2017-18 Actions/Services

2018-19 Actions/Services

2019-20 Actions/Services

Analyze student growth

Analyze student growth

Analyze student growth

Budgeted Expenditures
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Year
Budget
Reference

2017-18

2018-19

2019-20

Personnel costs accounted for in
goal #1

Personnel costs accounted for in
goal #1

Personnel costs accounted for in
goal #1

Action 14
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XLow Income

XSchoolwide

XAll Schools

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services
Involve parents through ELAC

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2018-19 Actions/Services
Involve parents through ELAC

Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services
Involve parents through ELAC

Budgeted Expenditures
Year
Budget
Reference

2017-18

2018-19

2019-20

Personnel costs accounted for in
goal #1

Personnel costs accounted for in
goal #1

Personnel costs accounted for in
goal #1
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Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.
(Select from New Goal, Modified Goal, or Unchanged Goal)
X Unchanged

Goal

Goal 4
Maintain an average daily attendance (ADA) rate of 96% or higher and experience a decrease in truancy, tardiness, and chronic
absenteeism rates.

State and/or Local Priorities addressed by this goal:
State Priorities:

X
X
X

Priority 3: Parental Involvement (Engagement)
Priority 5: Pupil Engagement (Engagement)
Priority 6: School Climate (Engagement)

Local Priorities:

Identified Need:
The actions and services listed gave our school the opportunity to inform parents about the connection between good attendance and
good grades. We also described the impact absences have on the school in general. The financial impact, impact on student
performance, and the impact on the classroom atmosphere can all be attributes to the attendance issue.

Expected Annual Measurable Outcomes
Metrics/Indicators

Baseline

2017-18

2018-19

ADA of 95.5% or higher

ADA = 95.3%

ADA = 95.3%

ADA = 96.1%

Truancy rate will drop to
30% or below.

Truancy rate = 62%

Truancy rate = 62%

Truancy Rate= 52%

Chronic absenteeism
rate will drop to 4% or
below

Chronic absenteeism
rate = 4.3%

Chronic absenteeism
rate = 4.3%

Chronically absent=
.01%
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2019-20

Metrics/Indicators

Number of students who
are chronically tardy will
drop to 20% or below

Baseline

2017-18

Chronically tardy rate =
24.2%

2018-19

Chronically tardy rate =
24.2%

2019-20

Chronically Tardy=
.0038%

Planned Actions / Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.
startcollapse

Action 1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services
Communicate importance of school
attendance with parents:
o Parent Orientation Meetings
o Parent Handbook
o Director Updates
o Teacher Communications
o Parent-teacher Meetings

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2018-19 Actions/Services
Communicate importance of school
attendance with parents:
o Parent Orientation Meetings
o Parent Handbook
o Director Updates
o Teacher Communications
o Parent-teacher Meetings
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Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services
Communicate importance of school
attendance with parents:
o Parent Orientation Meetings
o Parent Handbook
o Director Updates
o Teacher Communications
o Parent-teacher Meetings

o LdVIP & ELAC Meetings
o Chats with the Director

o LdVIP & ELAC Meetings
o Chats with the Director

o LdVIP & ELAC Meetings
o Chats with the Director

Budgeted Expenditures
Year
Budget
Reference

2017-18

2018-19

2019-20

Personnel costs accounted for in
goal #1

Personnel costs accounted for in
goal #1

Personnel costs accounted for in
goal #1

Action 2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services
Provide parent education on impact of
attendance on student achievement levels

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2018-19 Actions/Services
Provide parent education on impact of
attendance on student achievement levels

Budgeted Expenditures
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Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services
Provide parent education on impact of
attendance on student achievement levels

Year
Budget
Reference

2017-18

2018-19

2019-20

Personnel costs accounted for in
goal #1

Personnel costs accounted for in
goal #1

Personnel costs accounted for in
goal #1

Action 3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services
Recognize best weekly attendance by
class

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2018-19 Actions/Services
Recognize best weekly attendance by
class

Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services
Recognize best weekly attendance by
class

Budgeted Expenditures
Year
Budget
Reference

2017-18

2018-19

2019-20

Personnel costs accounted for in
goal #1

Personnel costs accounted for in
goal #1

Personnel costs accounted for in
goal #1

Action 4
Page 86 of 124

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services
Public recognition of students with positive
attendance

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2018-19 Actions/Services

Action

2019-20 Actions/Services

Public recognition of students with positive
attendance

Public recognition of students with positive
attendance

Budgeted Expenditures
Year
Budget
Reference

2017-18

2018-19

2019-20

Personnel costs accounted for in
goal #1

Personnel costs accounted for in
goal #1

Personnel costs accounted for in
goal #1

Action 5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

OR
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Schools

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services
Reflect on prior year

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2018-19 Actions/Services

Action

2019-20 Actions/Services

Reflect on prior year

Reflect on prior year attendance and
truancy data

Budgeted Expenditures
Year
Budget
Reference

2017-18

2018-19

2019-20

Personnel costs accounted for in
goal #1

Personnel costs accounted for in
goal #1

Personnel costs accounted for in
goal #1

Action 6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]
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[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Select from New, Modified, or Unchanged
for 2018-19

XUnchanged

Action

2017-18 Actions/Services
Establish an Attendance Panel

Select from New, Modified, or Unchanged
for 2019-20

2018-19 Actions/Services

Action

2019-20 Actions/Services

Establish an Attendance Panel

Establish an Attendance Panel

Budgeted Expenditures
Year
Budget
Reference

2017-18

2018-19

2019-20

Personnel costs accounted for in
goal #1

Personnel costs accounted for in
goal #1

Personnel costs accounted for in
goal #1

Action 7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2018-19 Actions/Services
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Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services

Analyze the data to design positive
attendance plan

Analyze the data to design positive
attendance plan

Analyze the data to design positive
attendance plan

Budgeted Expenditures
Year
Budget
Reference

2017-18

2018-19

2019-20

Personnel costs accounted for in
goal #1

Personnel costs accounted for in
goal #1

Personnel costs accounted for in
goal #1
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Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.
(Select from New Goal, Modified Goal, or Unchanged Goal)
X Unchanged

Goal

Goal 5
Continue to implement the school-wide behavior plan to better cultivate a safe and orderly environment, in which our students display
fewer negative behaviors and feel more respected by classmates.

State and/or Local Priorities addressed by this goal:
State Priorities:

X
X
X

Priority 3: Parental Involvement (Engagement)
Priority 5: Pupil Engagement (Engagement)
Priority 6: School Climate (Engagement)

Local Priorities:

Identified Need:
More robust counseling and social emotional resources.

Expected Annual Measurable Outcomes
Metrics/Indicators

Baseline

2017-18

2018-19

Student survey data in
response to "Do you feel
respected by
classmates at LdV?" will
indicate that at least
70% of students feel
respected by
classmates most or all
of the time.

65.6% of students in
grades three through six
feel respected by
classmates most or all
of
the time as indicated on
student survey data in
response to "Do you feel
respected by
classmates at LdV?

65.6% of students in
grades three through six
feel respected by
classmates most or all
of the time as indicated
on student survey data
in response to "Do you
feel respected by
classmates at LdV?

73.1 % of students in
grades three through six
feel respected by
classmates most or all
of the time as indicated
on student survey data
in response to "Do you
feel respected by
classmates at LdV?
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2019-20

Metrics/Indicators

Baseline

2017-18

2018-19

5% decrease in office
discipline referrals
compared to 2015-2016
data.

5% decrease in office
discipline referrals
compared to 2015-2016
data.

5% decrease in office
discipline referrals
compared to 2015-2016
data.

Suspension rate of 1.5%
or less

Suspension rate of 1.5%
or less

2019-20

8% decrease in office
discipline referrals in
2018-2019.

Planned Actions / Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.
startcollapse

Action 1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XNew

Action

2017-18 Actions/Services
Director to monitor school wide discipline

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2018-19 Actions/Services
Director to monitor school wide discipline
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Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services
Director to monitor school wide discipline

Budgeted Expenditures
Year
Budget
Reference

2017-18

2018-19

2019-20

Director costs accounted for in goal
#1

Director costs accounted for in goal
#1

Director costs accounted for in goal
#1

Action 2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services
Analyze effectiveness of discipline model

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2018-19 Actions/Services
Analyze effectiveness of discipline model

Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services
Analyze effectiveness of discipline model

Budgeted Expenditures
Year
Budget
Reference

2017-18

2018-19

2019-20

Personnel costs accounted for in
goal #1

Personnel costs accounted for in
goal #1

Personnel costs accounted for in
goal #1
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Action 3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services
Create school wide discipline handbook
for staff and teachers

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2018-19 Actions/Services

Action

2019-20 Actions/Services

Create school wide discipline handbook
for staff and teachers

Create school wide discipline handbook
for staff and teachers

Budgeted Expenditures
Year
Budget
Reference

2017-18

2018-19

2019-20

Personnel costs accounted for in
goal #1

Personnel costs accounted for in
goal #1

Personnel costs accounted for in
goal #1

Action 4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll
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Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services
Implement RTI model to address
disciplinary issues

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2018-19 Actions/Services

Action

2019-20 Actions/Services

Implement RTI model to address
disciplinary issues

Implement RTI model to address
disciplinary issues

Budgeted Expenditures
Year
Budget
Reference

2017-18

2018-19

2019-20

Personnel costs accounted for in
goal #1

Personnel costs accounted for in
goal #1

Personnel costs accounted for in
goal #1

Action 5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)
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[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services
Train new teachers in Positive Discipline
and LdVCS Discipline Plan

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2018-19 Actions/Services

Action

2019-20 Actions/Services

Train new teachers in Positive Discipline
and LdVCS Discipline Plan

Train new teachers in Positive Discipline
and LdVCS Discipline Plan

Budgeted Expenditures
Year
Budget
Reference

2017-18

2018-19

2019-20

Personnel costs accounted for in
goal #1

Personnel costs accounted for in
goal #1

Personnel costs accounted for in
goal #1

Action 6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18

Select from New, Modified, or Unchanged
for 2018-19
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Select from New, Modified, or Unchanged
for 2019-20

XUnchanged

Action

2017-18 Actions/Services
Continue to provide teachers and staff with
professional development on
implementing Positive Discipline

XModified

XModified

Action

2018-19 Actions/Services

Action

2019-20 Actions/Services

Continue to provide teachers and staff with
professional development on
implementing Positive Discipline and
Restorative Discipline strategies

Continue to provide teachers and staff with
professional development on
implementing Positive Discipline and
Restorative Discipline strategies

Budgeted Expenditures
Year
Budget
Reference

2017-18

2018-19

2019-20

Personnel costs accounted for in
goal #1

Personnel costs accounted for in
goal #1

Personnel costs accounted for in
goal #1

Action 7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2018-19 Actions/Services
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Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services

Continue to provide parents with
information and workshops on Positive
Discipline

Continue to provide parents with
information and workshops on Positive
Discipline

Continue to provide parents with
information and workshops on Positive
Discipline

Budgeted Expenditures
Year
Budget
Reference

2017-18

2018-19

2019-20

Personnel costs accounted for in
goal #1

Personnel costs accounted for in
goal #1

Personnel costs accounted for in
goal #1

Action 8
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services
Analyze office discipline referrals,
suspensions, and other discipline data on
a monthly and yearly basis

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2018-19 Actions/Services
Analyze office discipline referrals,
suspensions, and other discipline data on
a monthly and yearly basis

Budgeted Expenditures
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Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services
Analyze office discipline referrals,
suspensions, and other discipline data on
a monthly and yearly basis

Year
Budget
Reference

2017-18

2018-19

2019-20

Personnel costs accounted for in
goal #1

Personnel costs accounted for in
goal #1

Personnel costs accounted for in
goal #1
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Demonstration of Increased or Improved Services for Unduplicated Pupils
LCAP Year: 2019-20
Estimated Supplemental and Concentration Grant Funds

Percentage to Increase or Improve Services

$326,377

15.11%

Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either
qualitatively or quantitatively, as compared to services provided for all students in the LCAP year.
Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions
supporting each schoolwide or LEA-wide use of funds (see instructions).
Leonardo da Vinci Health Sciences Charter School estimates the level of unduplicated pupils for the LCAP year (2016-17) will be the
same as in the previous year, which is 66%. This will result in approximately $315,788of supplemental and concentration grant funds.
As a charter school, funds will be spent district/LEA - wide. The funds will be used to increase and expand services for English
Learners, low-income students and foster youth. The services include:
 Purchase licensing for online intervention program(s) such as Imagine Learning, Reading Plus, and Zearn
 Develop and implement a clearly structured Response to Intervention (RTI) model which outlines student supports provided at
levels 1, 2, and 3 and allows us to better measure the impact of the supports we put in place
 Instructional Assistants to support RTI structure
 Intervention/ELD teacher to monitor RTI program and provide push-in services
 Consultants to provide Professional Development in areas of ELD, ELA and mathematics

------------LCAP Year: 2018-19
Estimated Supplemental and Concentration Grant Funds

Percentage to Increase or Improve Services
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$356554

15.43%

Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either
qualitatively or quantitatively, as compared to services provided for all students in the LCAP year.
Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions
supporting each schoolwide or LEA-wide use of funds (see instructions).
Leonardo da Vinci Health Sciences Charter School estimates the level of unduplicated pupils for the LCAP year (2016-17) will be the
same as in the previous year, which is 66%. This will result in approximately $315,788of supplemental and concentration grant funds.
As a charter school, funds will be spent district/LEA - wide. The funds will be used to increase and expand services for English
Learners, low-income students and foster youth. The services include:
 Purchase licensing for online intervention program(s) such as Imagine Learning, Reading Plus, and Lexia
 Develop a clearly structured Response to Intervention (RTI) model which outlines student supports provided at levels 1, 2,
and 3 and allows us to better measure the impact of the supports we put in place
 Instructional Assistants to support RTI structure
 Intervention/ELD teacher to monitor RTI program and provide push-in services
 Consultants to provide Professional Development in areas of ELD and ELA

------------LCAP Year: 2017-18
Estimated Supplemental and Concentration Grant Funds

Percentage to Increase or Improve Services

$328972

15.87%%

Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either
qualitatively or quantitatively, as compared to services provided for all students in the LCAP year.
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Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions
supporting each schoolwide or LEA-wide use of funds (see instructions).
Leonardo da Vinci Health Sciences Charter School estimates the level of unduplicated pupils for the LCAP year (2016-17) will be the
same as in the previous year, which is 66%. This will result in approximately $315,788of supplemental and concentration grant funds.
As a charter school, funds will be spent district/LEA - wide. The funds will be used to increase and expand services for English
Learners, low-income students and foster youth. The services include:
 Purchase licensing for online intervention program(s) such as Imagine Learning, Reading Plus, and Lexia
 Develop a clearly structured Response to Intervention (RTI) model which outlines student supports provided at levels 1, 2,
and 3 and allows us to better measure the impact of the supports we put in place
 Instructional Assistants to support RTI structure
 Intervention/ELD teacher to monitor RTI program and provide push-in services
 Consultants to provide Professional Development in areas of ELD and ELA

-------------
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Addendum
The Local Control and Accountability Plan (LCAP) and Annual Update Template documents and
communicates local educational agencies’ (LEAs) actions and expenditures to support student
outcomes and overall performance. The LCAP is a three-year plan, which is reviewed and updated
annually, as required. Charter schools may complete the LCAP to align with the term of the charter
school’s budget, typically one year, which is submitted to the school’s authorizer. The LCAP and
Annual Update Template must be completed by all LEAs each year.
For school districts, the LCAP must describe, for the school district and each school within the district,
goals and specific actions to achieve those goals for all students and each student group identified by
the Local Control Funding Formula (LCFF) (ethnic, socioeconomically disadvantaged, English
learners, foster youth, pupils with disabilities, and homeless youth), for each of the state priorities and
any locally identified priorities.
For county offices of education, the LCAP must describe, for each county office of educationoperated school and program, goals and specific actions to achieve those goals for all students and
each LCFF student group funded through the county office of education (students attending juvenile
court schools, on probation or parole, or expelled under certain conditions) for each of the state
priorities and any locally identified priorities. School districts and county offices of education may
additionally coordinate and describe in their LCAPs services funded by a school district that are
provided to students attending county-operated schools and programs, including special education
programs.
If a county superintendent of schools has jurisdiction over a single school district, the county board of
education and the governing board of the school district may adopt and file for review and approval a
single LCAP consistent with the requirements in Education Code (EC) sections 52060, 52062, 52066,
52068, and 52070. The LCAP must clearly articulate to which entity’s budget (school district or county
superintendent of schools) all budgeted and actual expenditures are aligned.
Charter schools must describe goals and specific actions to achieve those goals for all students and
each LCFF subgroup of students including students with disabilities and homeless youth, for each of
the state priorities that apply for the grade levels served or the nature of the program operated by the
charter school, and any locally identified priorities. For charter schools, the inclusion and description
of goals for state priorities in the LCAP may be modified to meet the grade levels served and the
nature of the programs provided, including modifications to reflect only the statutory requirements
explicitly applicable to charter schools in the EC. Changes in LCAP goals and actions/services for
charter schools that result from the annual update process do not necessarily constitute a material
revision to the school’s charter petition.
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For questions related to specific sections of the template, please see instructions below:

Instructions: Linked Table of Contents
Plan Summary
Annual Update
Stakeholder Engagement
Goals, Actions, and Services
Planned Actions/Services
Demonstration of Increased or Improved Services for Unduplicated Students
For additional questions or technical assistance related to completion of the LCAP template, please
contact the local county office of education, or the CDE’s Local Agency Systems Support Office at:
916-319-0809 or by email at: lcff@cde.ca.gov.

Plan Summary
The LCAP is intended to reflect an LEA’s annual goals, actions, services and expenditures within a
fixed three-year planning cycle. LEAs must include a plan summary for the LCAP each year.
When developing the LCAP, enter the appropriate LCAP year, and address the prompts provided in
these sections. When developing the LCAP in year 2 or year 3, enter the appropriate LCAP year and
replace the previous summary information with information relevant to the current year LCAP.
In this section, briefly address the prompts provided. These prompts are not limits. LEAs may include
information regarding local program(s), community demographics, and the overall vision of the LEA.
LEAs may also attach documents (e.g., the California School Dashboard data reports) if desired
and/or include charts illustrating goals, planned outcomes, actual outcomes, or related planned and
actual expenditures.
An LEA may use an alternative format for the plan summary as long as it includes the information
specified in each prompt and the budget summary table.
The reference to California School Dashboard means the California School Dashboard adopted by
the State Board of Education under EC Section 52064.5.

Comprehensive Support and Improvement
An LEA with a school or schools identified for comprehensive support and improvement (CSI)
under the Every Student Succeeds Act must respond to the following prompts:


Schools Identified: Identify the schools within the LEA that have been identified for CSI.



Support for Identified Schools: Describe how the LEA supported the identified schools in
developing CSI plans that included a school-level needs assessment, evidence-based
interventions, and the identification of any resource inequities to be addressed through the
implementation of the CSI plan.



Monitoring and Evaluating Effectiveness: Describe how the LEA will monitor and evaluate
the implementation and effectiveness of the CSI plan to support student and school
improvement.
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Annual Update
The planned goals, expected outcomes, actions/services, and budgeted expenditures must be copied
verbatim from the previous year’s* approved LCAP; in addition, list the state and/or local priorities
addressed by the planned goals. Minor typographical errors may be corrected.
* For example, for LCAP year 2017/18 of the 2017/18 – 2019/20 LCAP, review the goals in the
2016/17 LCAP. Moving forward, review the goals from the most recent LCAP year. For example,
LCAP year 2020/21 will review goals from the 2019/20 LCAP year, which is the last year of the
2017/18 – 2019/20 LCAP.

Annual Measurable Outcomes
For each goal in the prior year, identify and review the actual measurable outcomes as
compared to the expected annual measurable outcomes identified in the prior year for the
goal.

Actions/Services
Identify the planned Actions/Services and the budgeted expenditures to implement these
actions toward achieving the described goal. Identify the actual actions/services implemented
to meet the described goal and the estimated actual annual expenditures to implement the
actions/services. As applicable, identify any changes to the students or student groups served,
or to the planned location of the actions/services provided.

Analysis
Using actual annual measurable outcome data, including data from the California School
Dashboard, analyze whether the planned actions/services were effective in achieving the goal.
Respond to the prompts as instructed.


Describe the overall implementation of the actions/services to achieve the articulated
goal. Include a discussion of relevant challenges and successes experienced with the
implementation process.



Describe the overall effectiveness of the actions/services to achieve the articulated goal
as measured by the LEA.



Explain material differences between Budgeted Expenditures and Estimated Actual
Expenditures. Minor variances in expenditures or a dollar-for-dollar accounting is not
required.



Describe any changes made to this goal, expected outcomes, metrics, or actions and
services to achieve this goal as a result of this analysis and analysis of the data provided
in the California School Dashboard, as applicable. Identify where those changes can be
found in the LCAP.

Stakeholder Engagement
Meaningful engagement of parents, students, and other stakeholders, including those representing
the student groups identified by LCFF, is critical to the development of the LCAP and the budget
process. EC identifies the minimum consultation requirements for school districts and county offices
of education as consulting with teachers, principals, administrators, other school personnel, local
bargaining units of the school district, parents, and pupils in developing the LCAP. EC requires
Page 105 of 124

charter schools to consult with teachers, principals, administrators, other school personnel, parents,
and pupils in developing the LCAP. In addition, EC Section 48985 specifies the requirements for the
translation of notices, reports, statements, or records sent to a parent or guardian.
The LCAP should be shared with, and LEAs should request input from, school site-level advisory
groups, as applicable (e.g., school site councils, English Learner Advisory Councils, student advisory
groups, etc.), to facilitate alignment between school-site and district-level goals and actions. An LEA
may incorporate or reference actions described in other plans that are being undertaken to meet
specific goals.
Instructions: The stakeholder engagement process is an ongoing, annual process. The
requirements for this section are the same for each year of a three-year LCAP. When developing
the LCAP, enter the appropriate LCAP year, and describe the stakeholder engagement process
used to develop the LCAP and Annual Update. When developing the LCAP in year 2 or year 3,
enter the appropriate LCAP year and replace the previous stakeholder narrative(s) and describe
the stakeholder engagement process used to develop the current year LCAP and Annual
Update.
School districts and county offices of education: Describe the process used to consult
with the Parent Advisory Committee, the English Learner Parent Advisory Committee,
parents, students, school personnel, the LEA’s local bargaining units, and the community
to inform the development of the LCAP and the annual review and analysis for the
indicated LCAP year.
Charter schools: Describe the process used to consult with teachers, principals,
administrators, other school personnel, parents, and students to inform the development of
the LCAP and the annual review and analysis for the indicated LCAP year.
Describe how the consultation process impacted the development of the LCAP and annual
update for the indicated LCAP year, including the goals, actions, services, and expenditures.

Goals, Actions, and Services
LEAs must include a description of the annual goals, for all students and each LCFF identified group
of students, to be achieved for each state priority as applicable to type of LEA. An LEA may also
include additional local priorities. This section shall also include a description of the specific planned
actions an LEA will take to meet the identified goals, and a description of the expenditures required to
implement the specific actions.
School districts and county offices of education: The LCAP is a three-year plan, which is
reviewed and updated annually, as required.
Charter schools: The number of years addressed in the LCAP may align with the term of the
charter schools budget, typically one year, which is submitted to the school’s authorizer. If year
2 and/or year 3 is not applicable, charter schools must specify as such.
New, Modified, Unchanged
As part of the LCAP development process, which includes the annual update and stakeholder
engagement, indicate if the goal, identified need, related state and/or local priorities, and/or
expected annual measurable outcomes for the current LCAP year or future LCAP years are
modified or unchanged from the previous year’s LCAP; or, specify if the goal is new.
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Goal
State the goal. LEAs may number the goals using the “Goal #” box for ease of reference. A
goal is a broad statement that describes the desired result to which all actions/services are
directed. A goal answers the question: What is the LEA seeking to achieve?
Related State and/or Local Priorities
List the state and/or local priorities addressed by the goal. The LCAP must include goals that
address each of the state priorities, as applicable to the type of LEA, and any additional local
priorities; however, one goal may address multiple priorities. (Link to State Priorities)
Identified Need
Describe the needs that led to establishing the goal. The identified needs may be based on
quantitative or qualitative information, including, but not limited to, results of the annual update
process or performance data from the California School Dashboard, as applicable.
Expected Annual Measurable Outcomes
For each LCAP year, identify the metric(s) or indicator(s) that the LEA will use to track
progress toward the expected outcomes. LEAs may identify metrics for specific student
groups. Include in the baseline column the most recent data associated with this metric or
indicator available at the time of adoption of the LCAP for the first year of the three-year plan.
The most recent data associated with a metric or indicator includes data as reported in the
annual update of the LCAP year immediately preceding the three-year plan, as applicable. The
baseline data shall remain unchanged throughout the three-year LCAP. In the subsequent
year columns, identify the progress to be made in each year of the three-year cycle of the
LCAP. Consider how expected outcomes in any given year are related to the expected
outcomes for subsequent years.
The metrics may be quantitative or qualitative, but at minimum an LEA must use the applicable
required metrics for the related state priorities, in each LCAP year as applicable to the type of
LEA. For the student engagement priority metrics, as applicable, LEAs must calculate the
rates as described in the LCAP Template Appendix, sections (a) through (d).

Planned Actions/Services
For each action/service, the LEA must complete either the section “For Actions/Services not
included as contributing to meeting Increased or Improved Services Requirement” or the
section “For Actions/Services included as contributing to meeting the Increased or Improved
Services Requirement.” The LEA shall not complete both sections for a single action.
For Actions/Services Not Contributing to Meeting the Increased or Improved Services
Requirement
Students to be Served
The “Students to be Served” box is to be completed for all actions/services except for those
which are included by the LEA as contributing to meeting the requirement to increase or
improve services for unduplicated students. Indicate in this box which students will benefit from
the actions/services by entering “All”, “Students with Disabilities”, or “Specific Student
Group(s)”. If “Specific Student Group(s)” is entered, identify the specific student group(s) as
appropriate.
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Location(s)
Identify the location where the action/services will be provided. If the services are provided to
all schools within the LEA, the LEA must identify “All Schools”. If the services are provided to
specific schools within the LEA or specific grade spans only, the LEA must enter “Specific
Schools” or “Specific Grade Spans”. Identify the individual school or a subset of schools or
grade spans (e.g., all high schools or grades K-5), as appropriate.
Charter schools operating more than one site, authorized within the same charter
petition, may choose to distinguish between sites by entering “Specific Schools” and
identifying the site(s) where the actions/services will be provided. For charter schools
operating only one site, “All Schools” and “Specific Schools” may be synonymous and,
therefore, either would be appropriate. Charter schools may use either term provided they
are used in a consistent manner through the LCAP.
For Actions/Services Contributing to Meeting the Increased or Improved Services
Requirement:
Students to be Served
For any action/service contributing to the LEA’s overall demonstration that it has increased or
improved services for unduplicated students above what is provided to all students (see
Demonstration of Increased or Improved Services for Unduplicated Students section, below),
the LEA must identify the unduplicated student group(s) being served.
Scope of Service
For each action/service contributing to meeting the increased or improved services
requirement, identify the scope of service by indicating “LEA-wide”, “Schoolwide”, or “Limited
to Unduplicated Student Group(s)”. The LEA must identify one of the following three options:
 If the action/service is being funded and provided to upgrade the entire educational
program of the LEA, enter "LEA-wide."
 If the action/service is being funded and provided to upgrade the entire educational
program of a particular school or schools, enter “schoolwide”.
 If the action/service being funded and provided is limited to the unduplicated students
identified in “Students to be Served”, enter “Limited to Unduplicated Student Group(s)”.
For charter schools and single-school school districts, “LEA-wide” and “Schoolwide”
may be synonymous and, therefore, either would be appropriate. For charter schools
operating multiple schools (determined by a unique CDS code) under a single charter, use
“LEA-wide” to refer to all schools under the charter and use “Schoolwide” to refer to a
single school authorized within the same charter petition. Charter schools operating a
single school may use “LEA-wide” or “Schoolwide” provided these terms are used in a
consistent manner through the LCAP.
Location(s)
Identify the location where the action/services will be provided. If the services are provided to
all schools within the LEA, the LEA must indicate “All Schools”. If the services are provided to
specific schools within the LEA or specific grade spans only, the LEA must enter “Specific
Schools” or “Specific Grade Spans”. Identify the individual school or a subset of schools or
grade spans (e.g., all high schools or grades K-5), as appropriate.
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Charter schools operating more than one site, authorized within the same charter
petition, may choose to distinguish between sites by entering “Specific Schools” and
identify the site(s) where the actions/services will be provided. For charter schools
operating only one site, “All Schools” and “Specific Schools” may be synonymous and,
therefore, either would be appropriate. Charter schools may use either term provided they
are used in a consistent manner through the LCAP.
Actions/Services
For each LCAP year, identify the actions to be performed and services provided to meet the
described goal. Actions and services that are implemented to achieve the identified goal may
be grouped together. LEAs may number the action/service using the “Action #” box for ease of
reference.

New/Modified/Unchanged:



Enter “New Action” if the action/service is being added in any of the three years of
the LCAP to meet the articulated goal.



Enter “Modified Action” if the action/service was included to meet an articulated goal
and has been changed or modified in any way from the prior year description.



Enter “Unchanged Action” if the action/service was included to meet an articulated
goal and has not been changed or modified in any way from the prior year
description.
o If a planned action/service is anticipated to remain unchanged for the
duration of the plan, an LEA may enter “Unchanged Action” and leave the
subsequent year columns blank rather than having to copy/paste the
action/service into the subsequent year columns. Budgeted expenditures
may be treated in the same way as applicable.

Note: The goal from the prior year may or may not be included in the current three-year
LCAP. For example, when developing year 1 of the LCAP, the goals articulated in year 3
of the preceding three-year LCAP will be from the prior year.
Charter schools may complete the LCAP to align with the term of the charter school’s budget
that is submitted to the school’s authorizer. Accordingly, a charter school submitting a one-year
budget to its authorizer may choose not to complete the year 2 and year 3 portions of the
“Goals, Actions, and Services” section of the template. If year 2 and/or year 3 is not
applicable, charter schools must specify as such.
Budgeted Expenditures
For each action/service, list and describe budgeted expenditures for each school year to
implement these actions, including where those expenditures can be found in the LEA’s
budget. The LEA must reference all fund sources for each proposed expenditure. Expenditures
must be classified using the California School Accounting Manual as required by EC sections
52061, 52067, and 47606.5.
Expenditures that are included more than once in an LCAP must be indicated as a duplicated
expenditure and include a reference to the goal and action/service where the expenditure first
appears in the LCAP.
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If a county superintendent of schools has jurisdiction over a single school district, and chooses
to complete a single LCAP, the LCAP must clearly articulate to which entity’s budget (school
district or county superintendent of schools) all budgeted expenditures are aligned.

Demonstration of Increased or Improved Services for
Unduplicated Students
This section must be completed for each LCAP year. When developing the LCAP in year 2 or year 3,
copy the “Demonstration of Increased or Improved Services for Unduplicated Students” table and
enter the appropriate LCAP year. Using the copy of the section, complete the section as required for
the current year LCAP. Retain all prior year sections for each of the three years within the LCAP.
Estimated Supplemental and Concentration Grant Funds
Identify the amount of funds in the LCAP year calculated on the basis of the number and
concentration of low income, foster youth, and English learner students as determined
pursuant to California Code of Regulations, Title 5 (5 CCR) Section 15496(a)(5).
Percentage to Increase or Improve Services
Identify the percentage by which services for unduplicated pupils must be increased or
improved as compared to the services provided to all students in the LCAP year as calculated
pursuant to 5 CCR Section 15496(a)(7).
Consistent with the requirements of 5 CCR Section 15496, describe how services provided for
unduplicated pupils are increased or improved by at least the percentage calculated as compared to
services provided for all students in the LCAP year. To improve services means to grow services in
quality and to increase services means to grow services in quantity. This description must address
how the action(s)/service(s) limited for one or more unduplicated student group(s), and any
schoolwide or districtwide action(s)/service(s) supported by the appropriate description, taken
together, result in the required proportional increase or improvement in services for unduplicated
pupils.
If the overall increased or improved services include any actions/services being funded and provided
on a schoolwide or districtwide basis, identify each action/service and include the required
descriptions supporting each action/service as follows.
For those services being provided on an LEA-wide basis:


For school districts with an unduplicated pupil percentage of 55% or more, and for charter
schools and county offices of education: Describe how these services are principally directed
to and effective in meeting its goals for unduplicated pupils in the state and any local priorities.



For school districts with an unduplicated pupil percentage of less than 55%: Describe how these
services are principally directed to and effective in meeting its goals for unduplicated pupils in
the state and any local priorities. Also describe how the services are the most effective use of
the funds to meet these goals for its unduplicated pupils. Provide the basis for this
determination, including any alternatives considered, supporting research, experience or
educational theory.
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For school districts only, identify in the description those services being funded and provided on a
schoolwide basis, and include the required description supporting the use of the funds on a
schoolwide basis:


For schools with 40% or more enrollment of unduplicated pupils: Describe how these services
are principally directed to and effective in meeting its goals for its unduplicated pupils in the
state and any local priorities.



For school districts expending funds on a schoolwide basis at a school with less than 40%
enrollment of unduplicated pupils: Describe how these services are principally directed to and
how the services are the most effective use of the funds to meet its goals for English
learners, low income students and foster youth, in the state and any local priorities.
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State Priorities
Priority 1: Basic Services addresses the degree to which:
A. Teachers in the LEA are appropriately assigned and fully credentialed in the subject area and for the
pupils they are teaching;
B. Pupils in the school district have sufficient access to the standards-aligned instructional materials; and
C. School facilities are maintained in good repair.
Priority 2: Implementation of State Standards addresses:
A. The implementation of state board adopted academic content and performance standards for all
students, which are:
a. English Language Arts – Common Core State Standards (CCSS) for English Language Arts
b. Mathematics – CCSS for Mathematics
c. English Language Development (ELD)
d. Career Technical Education
e. Health Education Content Standards
f. History-Social Science
g. Model School Library Standards
h. Physical Education Model Content Standards
i. Next Generation Science Standards
j. Visual and Performing Arts
k. World Language; and
B. How the programs and services will enable English learners to access the CCSS and the ELD
standards for purposes of gaining academic content knowledge and English language proficiency.
Priority 3: Parental Involvement addresses:
A. The efforts the school district makes to seek parent input in making decisions for the school district and
each individual school site;
B. How the school district will promote parental participation in programs for unduplicated pupils; and
C. How the school district will promote parental participation in programs for individuals with exceptional
needs.
Priority 4: Pupil Achievement as measured by all of the following, as applicable:
A. Statewide assessments;
B. The Academic Performance Index;
C. The percentage of pupils who have successfully completed courses that satisfy University of California
(UC) or California State University (CSU) entrance requirements, or programs of study that align with
state board approved career technical educational standards and framework;
D. The percentage of English learner pupils who make progress toward English proficiency as measured
by the California English Language Development Test (CELDT);
E. The English learner reclassification rate;
F. The percentage of pupils who have passed an advanced placement examination with a score of 3 or
higher; and
G. The percentage of pupils who participate in, and demonstrate college preparedness pursuant to, the
Early Assessment Program, or any subsequent assessment of college preparedness.
Priority 5: Pupil Engagement as measured by all of the following, as applicable:
A. School attendance rates;
B. Chronic absenteeism rates;
C. Middle school dropout rates;
D. High school dropout rates; and
E. High school graduation rates;
Page 112 of 124

Priority 6: School Climate as measured by all of the following, as applicable:
A. Pupil suspension rates;
B. Pupil expulsion rates; and
C. Other local measures, including surveys of pupils, parents, and teachers on the sense of safety and
school connectedness.
Priority 7: Course Access addresses the extent to which pupils have access to and are enrolled in:
A. S broad course of study including courses described under EC sections 51210 and 51220(a)-(i), as
applicable;
B. Programs and services developed and provided to unduplicated pupils; and
C. Programs and services developed and provided to individuals with exceptional needs.
Priority 8: Pupil Outcomes addresses pupil outcomes, if available, for courses described under EC sections
51210 and 51220(a)-(i), as applicable.
Priority 9: Coordination of Instruction of Expelled Pupils (COE Only) addresses how the county
superintendent of schools will coordinate instruction of expelled pupils.
Priority 10. Coordination of Services for Foster Youth (COE Only) addresses how the county
superintendent of schools will coordinate services for foster children, including:
A. Working with the county child welfare agency to minimize changes in school placement
B. Providing education-related information to the county child welfare agency to assist in the delivery of
services to foster children, including educational status and progress information that is required to be
included in court reports;
C. Responding to requests from the juvenile court for information and working with the juvenile court to
ensure the delivery and coordination of necessary educational services; and
D. Establishing a mechanism for the efficient expeditious transfer of health and education records and the
health and education passport.
Local Priorities address:
A. Local priority goals; and
B. Methods for measuring progress toward local goals.
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APPENDIX A: PRIORITIES 5 AND 6 RATE
CALCULATION INSTRUCTIONS
For the purposes of completing the LCAP in reference to the state priorities under EC sections 52060
and 52066, as applicable to type of LEA, the following shall apply:
(a) “Chronic absenteeism rate” shall be calculated as follows:
(1) The number of K-8 students who were absent 10 percent or more of the school days
excluding students who were:
(A) enrolled less than 31 days
(B) enrolled at least 31 days but did not attend at least one day
(C) flagged as exempt in the district attendance submission. K-8 students are considered to
be exempt if they:
(i) are enrolled in a Non-Public School
(ii) receive instruction through a home or hospital instructional setting
(iii) are attending a community college full-time.
(2) The number of students who meet the enrollment requirements.
(3) Divide (1) by (2).
(b) “High school dropout rate” shall be calculated as follows:
(1) The number of cohort members who dropout by the end of year 4 in the cohort where
“cohort” is defined as the number of first-time grade 9 pupils in year 1 (starting cohort) plus
pupils who transfer in, minus pupils who transfer out, emigrate, or die during school years
1, 2, 3, and 4.
(2) The total number of cohort members.
(3) Divide (1) by (2).
(c) “High school graduation rate” shall be calculated as follows:
(1) For a 4-Year Cohort Graduation Rate:
(A) The number of students in the cohort who earned a regular high school diploma by the
end of year 4 in the cohort.
(B) The total number of students in the cohort.
(C) Divide (1) by (2).
(2) For a Dashboard Alternative Schools Status (DASS) Graduation Rate:
(A) The number of students who either graduated as grade 11 students or who earned any
of the following:
(i) a regular high school diploma
(ii) a High School Equivalency Certificate
(iii) an adult education diploma
(iv) a Certificate of Completion and was eligible for the California Alternative
Assessment if under the age of 20.
(B) The number of students in the DASS graduation cohort.
(C) Divide (1) by (2).
(d) “Suspension rate” shall be calculated as follows:
(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was
suspended during the academic year (July 1 – June 30).
(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during
the academic year (July 1 – June 30).
(3) Divide (1) by (2).
(e) “Expulsion rate” shall be calculated as follows:
(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was
expelled during the academic year (July 1 – June 30).
(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during
the academic year (July 1 – June 30).
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(3) Divide (1) by (2).
NOTE: Authority cited: Sections 42238.07 and 52064, Education Code. Reference: Sections 2574,
2575, 42238.01, 42238.02, 42238.03, 42238.07, 47605, 47605.6, 47606.5, 48926, 52052, 52060,
52061, 52062, 52063, 52064, 52066, 52067, 52068, 52069, 52070, 52070.5, and 64001,; 20 U.S.C.
Sections 6312 and 6314.
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APPENDIX B: GUIDING QUESTIONS
Guiding Questions: Annual Review and Analysis
1)

2)

3)
4)
5)

6)

How have the actions/services addressed the needs of all pupils and did the provisions of
those services result in the desired outcomes?
How have the actions/services addressed the needs of all subgroups of pupils identified
pursuant to EC Section 52052, including, but not limited to, English learners, low-income
pupils, and foster youth; and did the provision of those actions/services result in the desired
outcomes?
How have the actions/services addressed the identified needs and goals of specific school
sites and were these actions/services effective in achieving the desired outcomes?
What information (e.g., quantitative and qualitative data/metrics) was examined to review
progress toward goals in the annual update?
What progress has been achieved toward the goal and expected measurable outcome(s)?
How effective were the actions and services in making progress toward the goal? What
changes to goals, actions, services, and expenditures are being made in the LCAP as a result
of the review of progress and assessment of the effectiveness of the actions and services?
What differences are there between budgeted expenditures and estimated actual annual
expenditures? What were the reasons for any differences?

Guiding Questions: Stakeholder Engagement
1)

2)
3)

4)

5)

6)

How have applicable stakeholders (e.g., parents and pupils, including parents of unduplicated
pupils and unduplicated pupils identified in EC Section 42238.01; community members; local
bargaining units; LEA personnel; county child welfare agencies; county office of education
foster youth services programs, court-appointed special advocates, and other foster youth
stakeholders; community organizations representing English learners; and others as
appropriate) been engaged and involved in developing, reviewing, and supporting
implementation of the LCAP?
How have stakeholders been included in the LEA’s process in a timely manner to allow for
engagement in the development of the LCAP?
What information (e.g., quantitative and qualitative data/metrics) was made available to
stakeholders related to the state priorities and used by the LEA to inform the LCAP goal setting
process? How was the information made available?
What changes, if any, were made in the LCAP prior to adoption as a result of written
comments or other feedback received by the LEA through any of the LEA’s engagement
processes?
What specific actions were taken to meet statutory requirements for stakeholder engagement
pursuant to EC sections 52062, 52068, or 47606.5, as applicable, including engagement with
representatives of parents and guardians of pupils identified in EC Section 42238.01?
What specific actions were taken to consult with pupils to meet the requirements 5 CCR
Section 15495(a)?
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7) How has stakeholder involvement been continued and supported? How has the involvement
of these stakeholders supported improved outcomes for pupils, including unduplicated pupils,
related to the state priorities?

Guiding Questions: Goals, Actions, and Services
What are the LEA’s goal(s) to address state priorities related to “Conditions of Learning”: Basic
Services (Priority 1), the Implementation of State Standards (Priority 2), and Course Access
(Priority 7)?
2) What are the LEA’s goal(s) to address state priorities related to “Pupil Outcomes”: Pupil
Achievement (Priority 4), Pupil Outcomes (Priority 8), Coordination of Instruction of Expelled
Pupils (Priority 9 – COE Only), and Coordination of Services for Foster Youth (Priority 10 –
COE Only)?
3) What are the LEA’s goal(s) to address state priorities related to parent and pupil
“Engagement”: Parental Involvement (Priority 3), Pupil Engagement (Priority 5), and School
Climate (Priority 6)?
4) What are the LEA’s goal(s) to address any locally-identified priorities?
5) How have the unique needs of individual school sites been evaluated to inform the
development of meaningful district and/or individual school site goals (e.g., input from site level
advisory groups, staff, parents, community, pupils; review of school level plans; in-depth
school level data analysis, etc.)?
6) What are the unique goals for unduplicated pupils as defined in EC Section 42238.01 and
groups as defined in EC Section 52052 that are different from the LEA’s goals for all pupils?
7) What are the specific expected measurable outcomes associated with each of the goals
annually and over the term of the LCAP?
8) What information (e.g., quantitative and qualitative data/metrics) was considered/reviewed to
develop goals to address each state or local priority?
9) What information was considered/reviewed for individual school sites?
10) What information was considered/reviewed for subgroups identified in EC Section 52052?
11) What actions/services will be provided to all pupils, to subgroups of pupils identified pursuant
to EC Section 52052, to specific school sites, to English learners, to low-income pupils, and/or
to foster youth to achieve goals identified in the LCAP?
12) How do these actions/services link to identified goals and expected measurable outcomes?
13) What expenditures support changes to actions/services as a result of the goal identified?
Where can these expenditures be found in the LEA’s budget?
1)

Prepared by the California Department of Education, January 2019
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LCAP Expenditure Summary
Total Expenditures by Funding Source
Funding Source
All Funding Sources
LCFF Base
LCFF S/C
Lottery
Title I
Title II
Title III

2018-19
2018-19
Annual Update Annual Update
Budgeted
Actual
1,519,564.00
0.00
1,025,842.00
407,311.00
8,500.00
56,911.00
6,000.00
15,000.00

2,435,968.00
687,344.00
1,225,801.00
383,156.00
37,264.00
81,879.00
5,524.00
15,000.00

* Totals based on expenditure amounts in goal and annual update sections.
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2017-18

2018-19

2019-20

2,242,375.00
1,175,115.00
1,052,760.00
0.00
0.00
10,000.00
4,500.00
0.00

1,519,564.00
0.00
1,025,842.00
407,311.00
8,500.00
56,911.00
6,000.00
15,000.00

1,435,143.00
0.00
1,075,871.00
323,647.00
0.00
10,125.00
10,500.00
15,000.00

2017-18
through
2019-20
Total
5,197,082.00
1,175,115.00
3,154,473.00
730,958.00
8,500.00
77,036.00
21,000.00
30,000.00

Total Expenditures by Object Type
Object Type
All Expenditure Types
1000-1999: Certificated Personnel Salaries
2000-2999: Classified Personnel Salaries
3000-3999: Employee Benefits
4000-4999: Books And Supplies
5000-5999: Services And Other Operating
Expenditures

2018-19
2018-19
Annual Update Annual Update
Budgeted
Actual
1,519,564.00
50,112.00
1,036,537.00
130,748.00
221,167.00
74,500.00
6,500.00

2,435,968.00
0.00
1,675,259.00
101,831.00
242,315.00
42,889.00
373,674.00

* Totals based on expenditure amounts in goal and annual update sections.
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2017-18

2018-19

2019-20

2,242,375.00
16,000.00
2,054,552.00
143,323.00
0.00
13,000.00
15,500.00

1,519,564.00
50,112.00
1,036,537.00
130,748.00
221,167.00
74,500.00
6,500.00

1,435,143.00
0.00
1,016,247.00
84,782.00
226,614.00
91,500.00
16,000.00

2017-18
through
2019-20
Total
5,197,082.00
66,112.00
4,107,336.00
358,853.00
447,781.00
179,000.00
38,000.00

Object Type
All Expenditure Types

1000-1999: Certificated
Personnel Salaries
1000-1999: Certificated
Personnel Salaries
1000-1999: Certificated
Personnel Salaries
1000-1999: Certificated
Personnel Salaries
1000-1999: Certificated
Personnel Salaries
2000-2999: Classified
Personnel Salaries
2000-2999: Classified
Personnel Salaries
2000-2999: Classified
Personnel Salaries
2000-2999: Classified
Personnel Salaries
2000-2999: Classified
Personnel Salaries
3000-3999: Employee
Benefits
3000-3999: Employee
Benefits
3000-3999: Employee
Benefits
4000-4999: Books And
Supplies
4000-4999: Books And
Supplies
5000-5999: Services And
Other Operating Expenditures

Total Expenditures by Object Type and Funding Source
2018-19
2018-19
Annual
Annual
Funding Source
2017-18
Update
Update
Budgeted
Actual
All Funding Sources
1,519,564.00 2,435,968.00 2,242,375.00
LCFF Base
3,000.00
0.00
6,000.00
Title I
47,112.00
0.00
10,000.00
0.00
687,344.00
1,035,792.00

2018-19

2019-20

1,519,564.00
3,000.00
47,112.00
0.00

1,435,143.00
0.00
0.00
0.00

2017-18
through
2019-20
Total
5,197,082.00
9,000.00
57,112.00
1,035,792.00

LCFF Base

807,574.00

698,915.00

1,018,760.00

807,574.00

778,812.00

2,605,146.00

LCFF S/C

205,643.00

270,000.00

0.00

205,643.00

213,935.00

419,578.00

Title I

8,320.00

4,000.00

0.00

8,320.00

8,500.00

16,820.00

Title III

15,000.00

15,000.00

0.00

15,000.00

15,000.00

30,000.00

0.00

0.00

139,323.00

0.00

0.00

139,323.00

2,000.00

0.00

4,000.00

2,000.00

2,000.00

8,000.00

128,748.00

41,831.00

0.00

128,748.00

82,782.00

211,530.00

Title I

0.00

60,000.00

0.00

0.00

0.00

0.00

Title III

0.00

0.00

0.00

0.00

0.00

0.00

LCFF Base

146,768.00

153,111.00

0.00

146,768.00

200,059.00

346,827.00

LCFF S/C

72,920.00

71,325.00

0.00

72,920.00

24,930.00

97,850.00

Title I

1,479.00

17,879.00

0.00

1,479.00

1,625.00

3,104.00

LCFF Base

66,000.00

5,625.00

13,000.00

66,000.00

91,500.00

170,500.00

Lottery

8,500.00

37,264.00

0.00

8,500.00

0.00

8,500.00

500.00

368,150.00

11,000.00

500.00

3,500.00

15,000.00

LCFF Base
LCFF S/C

LCFF Base
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Object Type

Total Expenditures by Object Type and Funding Source
2018-19
2018-19
Annual
Annual
Funding Source
2017-18
Update
Update
Budgeted
Actual
LCFF S/C
0.00
0.00
0.00

2018-19

2019-20

0.00

2,000.00

2017-18
through
2019-20
Total
2,000.00

0.00

0.00

0.00

0.00

0.00

0.00

6,000.00

5,524.00

4,500.00

6,000.00

10,500.00

21,000.00

5000-5999: Services And
Other Operating Expenditures
5000-5999: Services And
Lottery
Other Operating Expenditures
5000-5999: Services And
Title II
Other Operating Expenditures

* Totals based on expenditure amounts in goal and annual update sections.
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Total Expenditures by Goal

Goal

2018-19
Annual Update
Budgeted

2018-19
Annual Update
Actual

2017-18

2018-19

2019-20

2017-18
through
2019-20
Total

Goal 1

1,479,564.00

2,067,192.00

2,101,875.00

1,479,564.00

1,397,143.00

4,978,582.00

Goal 2

8,500.00

100.00

129,500.00

8,500.00

8,500.00

146,500.00

Goal 3

28,500.00

8,800.00

8,000.00

28,500.00

28,500.00

65,000.00

Goal 4

0.00

6,676.00

0.00

0.00

0.00

0.00

Goal 5

0.00

353,000.00

0.00

0.00

0.00

0.00

Goal 6

3,000.00

200.00

3,000.00

3,000.00

1,000.00

7,000.00

* Totals based on expenditure amounts in goal and annual update sections.

Page 122 of 124

startcollapse

Expenditures Contributing to Increased/Improved Requirement by Funding Source
Funding Source

2018-19
Annual Update
Budgeted

2018-19
Annual Update
Actual

All Funding Sources
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2017-18

2018-19

2019-20

startcollapse

Expenditures NOT Contributing to Increased/Improved Requirement by Funding Source
Funding Source

2018-19
Annual Update
Budgeted

2018-19
Annual Update
Actual

All Funding Sources
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2017-18

2018-19

2019-20

