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State of Our
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Report to the Community

Every Student, Every Day, Every Classroom.

Message from Superintendent Patricia Garcia, Ph.D.
Windham Public Schools is in its third year of the implementation of its strategic plan.
R.A.I.S.E. Windham is a student-centered plan that is Responsive, Accessible,
Innovative, Sustainable, and conveys Excellence for all district’s actions.
The strategic plan is designed to guide the district to serve every student, every day, in
every classroom, and to achieve equity through excellence in teaching and learning.
As I begin my fifth year serving the Windham Public Schools and community, I am
proud to say that the district’s purpose has not waivered. We continue to put in place
strategies and initiatives to achieve the district’s mission—to provide all students with
equitable access to high quality education. Furthermore, our dedicated teachers,
principals, instructional coaches, and paraprofessionals build relationships with our
students in order to make learning more rigorous and relevant. The administration,
additionally, provides guidance and support to enhance classroom learning.
Furthermore, our supportive school board and engaged parents also contribute to the
mission of the school district by dedicating their time and suggestions.
Our vision of every day, every student, in every classroom guides the decisions that we
make on a daily basis. With this in mind, this report aims to share with our community
some of the initiatives that are being implemented to support the success of all
students.
Thank you for the opportunity to serve as Superintendent of Schools.

Board of Education Members
Lynne Ide, Chairman  Dr. Murphy Sewall, Vice Chair  Dr. Jaime Gomez, Secretary
Michael Desaulniers  Mark Doyle  Dr. Mary Gallucci
Tracy Lambert  Ilda Ray  Suzanne Tirado
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Mission
Windham Public Schools provides all students equitable
access to a high quality education and graduates students who
are prepared to become productive members of society. The
school district and community hold a commitment to
support cultural and linguistic diversity, deep student
engagement, and the pursuit of lifelong learning.

Vision
Every student, every day, in every classroom will be deeply
engaged in their own learning, challenged by high expectations,
supported by staff, family, and community, and will graduate
with the competence and confidence needed for success.
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Goal 1 – Students
Students will be prepared for success in college, careers, and the 21st century global
society through rigorous learning opportunities.

Goal 2 – Staff
Develop a culture of trust, collaboration, transparency, and support among staff to
increase student achievement.

Goal 3 – Family and Community
Build understanding and support for Windham Schools through responsible and
meaningful communications and engagement with all stakeholders.

Goal 4 – Operations
Schools and departments will be guided by best practices in order to ensure effective and
efficient operations to support productive learning environments for all students.

Goal 5 – Climate and Culture
Ensure a healthy and safe environments for learning system-wide that supports high
engagement and cultural competency.
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About Us
2017-2018 Operating Budget

Our Schools

District-wide Education

18%

82%
Administrative Offices
Support and Services

Our Students
Total Enrollment as of
October 1st, 2018

3,379

English Language Learner

27.5%

950

Special Education

19.7%

666

Eligible for Free/Reduced Lunch

72.7%

2,455

2017-2018 2018-2019
Enrollment Enrollment

School

Grades

Windham Early
Childhood Center

Birth to 4
years old

260

273

Natchaug

K-5

312

316

North Windham

K-5

477

444

W. B. Sweeney

K-5

265

276

Windham Center

K-5

274

229

Charles H. Barrows
STEM Academy

K-8

567

567

Windham Middle

6-8

599

655

Windham High

9-12

578

569

STEPS Academy

9-12

N/A

34

Student Ethnic Distribution

Our Employees
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Improving Student Achievement
Graduation rate
increase since 2011

Dual Language
grade 4 students
scored

24.1%

8.8%
higher compared to
unilingual students
Students meeting
SBAC benchmarks
in Math increased
over three years

10.6%

Number of Advanced
Placement, Early
College Experience,
and Dual
Enrollments
increased since
2016-2017

67%
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Expanding our Commitment to Bilingualism and Biliteracy
Windham has long been recognized
for its innovative Two-Way Dual
Language program known as
Companeros, where two languages
are used for content instruction PreKindergarten through grade 8.
Bilingual education is emerging as a
priority across the country, and
builds on our students’ cultural
strengths.
The goals for Companeros include
high academic achievement in both English and
Spanish, biliteracy, and sociocultural competence. In
this program, students learn all academic content in
both English and Spanish.

Transitional Bilingual Program to launch a One-Way
Dual Language Program. In this curriculum, students
who are emergent bilinguals receive half their
instruction in Spanish and half in English from a
single bilingual teacher.

Research proves that students who are bilingual
One-Way Dual Language Programs are proven to
achieve higher grades and test scores, exhibit a lower
enhance achievement with students outpacing
dropout rate, and are at a competitive advantage in
monolingual students in English performance by
college and career.
middle school years.
We continually have many more families apply to
The One-Way Dual Language Program is being
enroll in Companeros through the lottery, and cannot
implemented in three schools from grades
accommodate everyone.
Kindergarten through grade 2. Over time, the district
Therefore, in 2017-18, Windham is restructuring its will expand this program up to grade 5.

Expanding Early College Opportunities for Students
For students enrolled in the Windham Early College
Opportunity (ECO) Program, class time includes
course work in the new manufacturing lab through
our ongoing partnerships with General Dynamics/
Electric Boat and Quinebaug Valley Community
College. Students operate traditional equipment like
engraving machines plus state-of-the art
manufacturing equipment such as a 3-D printer and a
computer numerical control (CNC) router. The lab’s
2l work stations are loaded with Solid-works, CABworks, and other 3-D modeling software for creating
prototypes and manufacturing NX design software.

With the first cohort of students entering senior year,
Windham-ECO students are on the brink of taking
their first steps into the advanced manufacturing
field. Two students who had completed their
mandatory courses worked at Electric Boat this
summer as paid interns.
Windham-ECO earned the district national
recognition this summer as a District of Distinction
for Career Readiness, among 45 districts cited
nationally.
The success of the manufacturing pathway is just
the beginning. With the design of
Windham High School’s Renovation
Project, the district is exploring adding
additional career pathways with other
industry partners under the STEAM high
school umbrella. Future ECO programs
could include allied health, teaching, and
technology. With support from the State
of Connecticut as a Commissioner’s
Network School, Windham High School
will benefit from resources that enhance
programs for years to come.
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Providing Students “What I Need” to Master Skills
In 2017-18,
Windham Public
Schools
implemented a
district-wide
process to teaching
known as MultiTiered System of
Supports, or MTSS.
This approach
supports students
who are not making
adequate growth,
and stimulates
those who need to
be challenged by
more rigorous
academics.
Utilizing iReady and PSAT data, teachers and staff
determine achievement levels and identify
instructional focus areas, as well as areas where
students have met or exceeded grade level
expectations. Students then receive extra attention in
their WIN (What I Need) Block each day. This
intervention help is applied for a short time until that
skill is mastered. Students who are achieving beyond

their classmates also receive accelerated instruction
during this WIN Block.
Although the initial planning phase started last year,
all schools are currently implementing MTSS. With
this ongoing, disciplined approach, Windham Public
Schools can help every student in every classroom to
achieve at higher levels and gain proficiency
every day.

Beyond ABC: Standards-Based Progress Reporting
Windham Public Schools will implement
Standards-Based Report Cards in Kindergarten
through grade 2. The Standards-Based Report Card
is a way to communicate to families about a child’s
progress and performance based on the Common
Core Learning Standards.
Instead of using a single grade for representing
progress on a subject, the report card uses specific
indicators in a given discipline aligned to the
Common Core Standards. These indicators measure
student performance in multiple standards.
Created by a committee of teachers from across the
district, the report card was piloted in Kindergarten,
grade 1, or grade 2 at each school in the 2017-2018
school year. Parent forums were held for families of
students who received Standards-Based Report
Cards to gain feedback.

The district plans to proceed with a pilot in grades
3 to 5 during the 2018-2019 school year.
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Utilizing Music Education to Engage Students
Research shows that students involved in music
and the arts perform better on standardized
vocabulary testing, and are more optimistic about
attending college. They also exhibit less risky
behavior, and experience positive developmental
benefits.
Through a program generously funded by the VH1
Save the Music Foundation and the Jeffrey B. Ossen
Family Foundation, Sweeney and Natchaug Schools
are the first schools to receive hundreds of musical
instruments in 2018. This funding to the district
launches long-term support for instrumental and
general music education from Kindergarten through
grades 12, with rollout to other schools in the
coming years.
Music teachers are introducing the instruments to
students at all grade levels, and each will student use
their own instrument during class. The long-term
implications for the quality of the district’s musical
programs, and the benefit to students and our
community, is boundless.

Students meeting
SBAC benchmarks in
ELA increased
over three
years

6.5%

Dual Language
grade 6 students
scored

6.8%

Students taking
Algebra I in grade 8
since 2016-2017
increased

64%

higher compared
to unilingual
students
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Supporting Staff Growth and Success

Equity and Access to Learning
A cadre of ten teachers is receiving special training on teaching and equity, thanks to the awarding of a
competitive grant from the Nellie Mae Education Foundation. These Teacher Equity Leaders will lead the
High and the Middle Schools to higher levels of student-directed learning, supported by a culture focused on
meeting equity goals. This initial grant will allow Windham to build leadership capacity so educators can
delve deeply into structural barriers and the inequities that impact students.
These Teacher Equity Leaders were identified as potential leaders through a multi-step process involving
input from students, colleagues, and administrators. Through a variety of reading, writing, speaking, and
listening activities that naturally lead them to consider a student’s point of view, the Teacher Equity Leaders
are responsible for sharing their learning with school colleagues.
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Growing Our Own
Connecticut, and Windham Public
Schools, needs teachers who are
prepared for urban education, and
wants to support those
professionals who are devoted to
education as a career. The Relay
Connecticut Alternate Route to
Certification program is an
innovative program designed to
prepare new teachers through
hands-on experience in the
classroom.
The two-year program is open to
those who hold a degree who serve
as paraprofessionals, tutors or in
any staff position at Windham
Public Schools. Accepted participants attend Relay courses and become eligible for Connecticut State
teaching license, then receive additional instructional coaching and support with completing edTPA, the
portfolio assessment required by the state of Connecticut for licensure.
The district has selected four staff members to participate in this program for the next two years.

34%

increase since 2014

Staff responded, “I have
access to other resources
that I need for my
classes.”*

94%
Staff responded, “Teachers
in this school support one
another.”*
*Source: Panorama Survey, May 2018

Professional Development

Learning Environments

Windham Public Schools views professional
learning as necessary to reach individual,
school, and district goals. Through a year
long professional development plan, the
district offered a variety of strategic
professional development opportunities to
improve teaching instruction in literacy and
math, Pre-Kindergarten to grade 12. Staff
members participated in learning sessions
in instructional planning and delivery,
understanding the new benchmarking
systems, as well as strategies to support
student communication.

During the 2017-2018 school year, each of our schools
conducted Classroom Environment Walkthroughs
using the Environment Tool developed the previous
year. This tool addresses all of the key structures
necessary to ensure our classrooms are set up for
students to meet the rigorous literacy and numeracy
expectations established by the Common Core
Learning Standards.
Professional learning sessions and classroom
walkthroughs focused on identifying standards in
action. A strong emphasis was placed on identifying
student independence and interdependence on grade
level tasks and providing feedback and support to
instructors.
11

Partnering with Our Parents
.

Helping Parents to Learn, Too
Windham’s Parent & Community
University (PCU) is an innovative program
of free educational courses and leadership
opportunities designed to strengthen our
diverse community and teach parents how
to advocate for children. This year,
individual courses, branded as PCU
Workshops, were introduced to expand
the benefits beyond the full day programs,
coordinated by Family Liaisons at school
and community sites throughout the year.
PCU is supported by local community
organizations and businesses. This
program helps parents learn how to best
support Windham students while
equipping themselves with the tools
needed for personal and professional
success.
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86%
Seats Filled on School Governance
Councils District-Wide

200
Summer Home Visits with
Families

97%
Parents responded, “I feel
welcome at this school.”*
*Source: Panorama Survey, May 2018

Parent Input Provides Guidance and Feedback
The district works to keep parents and all
stakeholders informed about events, programs, and
initiatives. The community invests in Windham
Schools, and our responsibility is to graduate
responsible, capable students who are involved and
ready to contribute to the world.

The Superintendent values input from the
Community, Parent, and Teacher Advisory Boards, as
well as from those who attend Open Office Hours for
private meetings, or the more casual Coffee &
Conversation with the Superintendent receptions. The
Before and After School Task Force meets throughout
the year. Community Workshops and Open Forums
Thus, Windham Public Schools puts a priority on faceare also organized throughout the community to gain
to-face communication. This year a Parent Advisory
input during the budget process and on other
Board was established, as well as a Before and After
initiatives that are meaningful to parents.
School Parent Council at Natchaug School, to gain
direct, honest input on initiatives and practices within Through social media and the district’s website, the
the schools. Family Liaisons also work to build these district aims to expand to multiple methods to help
personal relationships, visiting families entering their inform families and to engage the entire Windham
community, but nothing replaces personal
schools during the summer.
relationships.
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Optimizing Operational Efficiencies
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Finance Department Gains Efficiencies
Windham Public Schools’ payroll is complex, with
varying contracts, part-time, ten-month, and
twelve-month employees, and individualized
benefits deductions. In April, the Finance Office,
working closely with Human Resources,
converted to a streamlined payroll system known
as MUNIS. This new system generates accurate
payroll based on salaries and payroll deductions,
eliminating the duplicate system entry for salary
expenses and payroll encumbrances.

22%

increase since 2014

Staff responded, “I have access to the
technology that I need at this school.”
Source: Panorama Survey, May 2018

In addition to the system conversion, the Finance
office changed operational systems and
restructured their human capital. This effort has
led to more efficient work flow and higher levels
of productivity.

Smartboards

200
Installed at Elementary and
Middle Schools in 2017-2018

Chromebooks 1:1 Launched in Grades 6 and 9
With a goal of providing all students a laptop or tablet by 2020, the district initiated its One-to-One (1:1)
Chromebook device and Google Classroom program with students in grades 6 and 9. Teaching staff was
trained on how to utilize the Google Classroom platform to manage classroom work and assignments.
When used appropriately in the classroom, teachers become facilitators of individualized learning for
students instead of deliverers of content.

In 2018-19, students in grades 6,7,9, and 10 will be provided Chromebooks. Windham students will
become proficient users of information and technology in the digital world and will be ready for
workplace and college environments that rely on technology.
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Strengthening Climate & Culture
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Social and Emotional Skills Contribute to the Whole Child
The first approach is known as
RULER. RULER stands for
Recognizing, Understanding,
Labeling, Expressing, and
Regulating emotions. This
approach will help teachers to
respond to the emotional needs
of students. School and central
office staff attended training at
Yale’s Center for Emotional
Intelligence this summer on this
program, and are leading the
implementation.
The second approach, known as
Restorative Practice, is a way of
building relationships and
creating a culture grounded in
All the members of a community contribute to its
community
accountability.
Restorative Practice is
culture, and a school community is no different.
based
on
the
principle
of
uniting
those who cause
Connecting in socially sensitive ways with students
harm and those impacted by harm with the purpose
in our schools is a priority in Windham, and
of holding individuals accountable to repair
establishing and sharing norms is part of learning.
relationships. This mindset reflects that relationshipThree schools, Windham High School, Windham
building is a skill to be learned.
Middle School, and Natchaug Elementary School, are
piloting two innovative, evidence-based approaches The district vision is to emphasize a restorative
mindset, instead of a focus on punishment, which will
for integrating social and emotional learning in the
contribute to an improved climate and culture.
district: RULER and Restorative Practice.

Attendance: Every Student. Every Day. In Every Classroom.
Student achievement is challenged when a child
is not in school consistently. Windham Public
Schools is tackling attendance by watching
student data closely, and communicating with
families.
With a district attendance specialist, school-based
attendance teams watch trends and work together
to develop strategies to support families and
encourage good attendance habits.

The district communicates frequently with
parents to ensure they are aware of the
importance of attendance and why their student’s
presence in school is a priority. The district is
participating in a strategy that informs parents
how their student’s data compares with other
students in the district so that they understand
when attendance is trending toward chronic
absenteeism.

8.5%
Windham Middle School’s Chronic
Absenteeism in 3 years decreased

14%
Fewer suspension incidents in
Windham High School in 2 years
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Looking Ahead
 Continue to increase the quality of academic instruction and programs,

Kindergarten through grade 12.
 Provide additional early college opportunities for students through career

pathways.
 Continue to develop the One-Way Dual Program and expand foreign languages

at the high school.
 Implement the Social and Emotional and Restorative Practices initiatives.
 Implement Phase 1 of a robust music program Kindergarten through grade 5.
 Conduct a feasibility study for a Kindergarten through grade 8 Dual Language

school.
 Find new ways to strengthen community engagement in our schools.
 Develop new partnerships with industries to provide career opportunities for

our students.
 Continue with the high school renovation project.
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Windham Public Schools
355 High Street, Unit B
Willimantic, CT 06226
www.windhamps.org
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