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• We began the presentation with our goals in mind. We emphasized that many new
initiatives (some our own, some from the state) are upon us and will need to be fully
implemented beginning in the 2013-2014 school year.

• Note that after the 2012-2013 school year our Safe Schools grant will expire. It
currently funds $750,000 per year in counseling programs, health instruction and
safe schools programming. This will present a significant fiscal challenge for us in
Fiscal Year 2014
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• This is a listing of the fiscal cards we were dealt.
• Notice that our main source of aid (Chp 70) was level funded. This was actually
encouraging given that our enrollment will decline by over 130 students next year.
• Transportation revenue held the line at 55 % of our costs. This is a far cry from the
state’s promise to reimburse regional districts at 100 % of their costs.
• Regarding Health Insurance Plan Design: We are currently engaged in an expedited
bargaining process with all bargaining units to develop plan design changes in
accordance with the new Municipal Health Care Reform Act. You will hear more
about this by the end of April during the open enrollment period.
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• Non-certified employees are enrolled in the Hampden County retirement system.
Our obligation to this organization has increased by 4%.
• Certified employees belong to the General Insurance Commission (GIC).
• School Choice remains steady. We receive approximately $5,000 for every Choice
student.
• Excess and Deficiency is akin to a town’s stabilization fund. Though many towns
choose not to apply stabilization funds to an annual operational budget, the HWRSD
School Committee typically commits between $300 and $400K.
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• The assessments we make to the two towns are based on enrollment. Wilbraham’s
assessment increased more than Hampden’s because Hampden’s enrollment fell off
proportionately more than Wilbraham’s. In other words, Wilbraham’s share of the
overall enrollment increased.
• Annually, a contingency reserve is established to cope with unforeseen or emergency
costs. It is not part of the operational budget, but may be accessed in an emergency.
• The School Committee is exploring the feasibility of establishing a maintenance
reserve fund to address the future needs of MRHS (the only building owned by the
District). A commitment to an ongoing maintenance program would be viewed
favorably by the Massachusetts School Building Authority if we were to pursue a
building renovation project at some point in the future.
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• Notice that more Excess and Deficiency funds were applied to the budget than in the
current fiscal year. These funds help to suppress the assessments to the two towns
and act as an important revenue source.
• Notice the importance of School Choice as a revenue source as well. We currently
have 124 Choice students in the District. The number will remain the same next
year.
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This is a listing of our operational revenue, not including funds secured from federal or
state grants.
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• OPEB stands for Other Post Employment Benefits. Like nearly every governmental
entity, HWRSD has a liability for post – employment benefits that must be met.
Currently, we fund this obligation on a pay-as-you-go annual basis. Last fall the
School Committee established a trust fund as a way to mitigate this liability and
acknowledge its obligation to retirees.
• Note the savings in reducing out-of-District tuitions. This is a credit to all. This could
not have happened without the combined, coordinated efforts of everyone in this
District. Our commitment to inclusion and appropriate services is commendable
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This slide further articulates the cost cutting measures we have employed in recent
years. All bargaining units have been part of the solution and have contributed to our
success in keeping the core of work intact.
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• HWRSD closely monitors its Food Service operational costs. Last fall, the School
Committee voted not to privatize HWRSD’s food service program based on its
conclusion that the savings would be limited and that it could create a sustainable,
affordable operation through the collective bargaining process.
• The HWRSD program is locally managed and self funded excluding employee benefit
costs.
• Labor costs have been reduced significantly since 2008
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• This slide shows how we stack up to our neighbors in terms of per pupil spending. I
am particularly concerned with the growing gap between HWRSD and our neighbors
in the areas of professional development and instructional materials.
• In this case, all funds are included, so this reflects grant funded expenditures as well
as expenditures tied to state and local revenue. So, any expenditures tied to our
Safe Schools Healthy Students grant, for example, would be reflected here.
• Classroom instruction largely falls into the “instructional leadership” category. In the
local area, we remain highly competitive with the salaries we offer our teachers.
• Excluded from this chart are local and state expenditures tied to capital projects
(renovation of Stony Hill, Mile Tree, Green Meadows and the construction of the
new High School)
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• This chart reflects how much HWRSD spends per pupil, all expenditures from all
funds.
• Locally, only Belchertown and Southwick Tolland spend less on a per pupil basis.
• We must remember, however, that this chart does not reflect the local effort made
by the taxpayers of Hampden and Wilbraham to rebuild Minnechaug.
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Back to the goals! Clearly, we need to be ready for 2014. Many fiscal questions will
confront us in the 2013-2014 school year as we prepare for several new state initiatives
and as we look to more deeply implement the goals we have set for ourselves. These
questions include:
• Will we be able to fund priorities currently supported by the Safe Schools
grant?
• We will we be in a position to expand our implementation of Tiered
Instruction?
• Will we have the time and resources to properly implement the common
core and the new teacher evaluation system?
• Will we be in a position to reinvest in areas that have been neglected or cut
in recent years – professional development, related arts staffing, curriculum
materials, technology, instructional equipment, furniture, to name a few.
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