ST. FRANCIS of ASSISI SCHOOL
Strategic Plan
Adopted June 17, 2018

Strategy is about making choices, trade-offs;
the essence of strategy is choosing what not to do.
Michael Porter
Bishop William Lawrence University Professor
at Harvard Business School
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Introduction
St. Francis of Assisi School was founded in Seahurst in 1953 to offer life-changing, spiritually-rooted
education to the families of the parish and the surrounding community. This is expressed in our Mission
Statement, as follows:
The mission of St. Francis of Assisi School is to educate the whole person
within a Christ-centered, Catholic community that fosters active faith, provides a
balanced curriculum and promotes academic growth to prepare students
for success.

We are committed to helping all students who walk through its door, Catholic or non-Catholic, discover
their identity in Christ and fulfill their God-given mission in this world. In south King County in this new
millennium, we face many opportunities as well as challenges. To continue to thrive, our school will have
to provide an education that is recognizably better than the alternatives. To educate the whole person,
foster an active faith, and prepare students for success in a changing world, the St. Francis School
Commission recognized the need to be intentional about our school’s future. And so, under the leadership
of our principal and a Steering Committee drawn from various sectors of our school, parish and broader
community, the school embarked on a Strategic Planning process to discover God’s will and set directions
for each of the next eight years. This plan is the result of a year-long collaborative process involving many
people.

Vision
By implementing this plan, we will become a fully engaged, faith-filled community surrounding the
students, and nurturing their growth as children of God. By strengthening the curriculum, teachers, and
facilities, the school will help equip its graduates to be effective leaders both in our local community and
around the world. St. Francis graduates will continue to be the people the world urgently needs; people
who can navigate cultures shaped by technology and new ideas but who are grounded in the faith and
values that technology cannot provide or replace.
The pathway to this vision is marked by five Strategic Goals to be accomplished over the next eight years:

1. Strengthen the relationship between the school and the parish
2. Engage all students in learning, with particular emphasis on technology and science
3. Develop, retain and attract the best educators
4. Develop a welcoming, inclusive and involved community
5. Expand school facilities to provide for a flexible learning space, a preschool program, and an
improved outdoor play space
These goals reinforce the key relationships which foster students’ faith, achievement and well-being from
the beginning of their education in preschool until they are ready for success in high school. They set high
standards for teaching and learning and provide the support teachers need to optimize the learning
environment. Finally, the goals provide the community and physical infrastructure necessary to welcome
students early in their learning, and support them through eighth grade in a safe, nurturing environment.

The graphic at the top of the page shows the number of survey respondents by affiliation to St. Francis. Please note that, because
respondents could have more than one affiliation, adding the numbers in each affiliation category will give a number greater than
the total number of respondents.
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Background
The Strategic Planning process was initiated by the St. Francis of Assisi School Commission in June of 2017
to identify the major opportunities and threats facing the school over the next decade and align the
community’s energy and resources around a strategic response. The Commission wanted a plan that
would be:
Implementation-oriented, not just an abstract document;
Broadly-owned, providing everyone in the school and parish community the opportunity to give
input;
Forward-looking, preparing the school for emerging realities; and
Significant, focused on a few key initiatives that will make all the difference in how the school
accomplishes its mission.
A Steering Committee was chartered by the School Commission to guide the process, assisted by Managing
for Mission, a consultancy that specializes in strategic planning for Catholic schools. The committee was
chaired by Steve VanDerhoef, and included principal Rosemary Leifer, pastor Fr. Richard Hayatsu, Gena
Aiello, Tom Curran, Heidi Greenan, Rita Hulsman, Dan Kingston, Gretchen Longridge, Bruce Mennella, Peter
Nichols and Jerry Shields. The committee in turn conducted an online SWOT (Strengths, Weaknesses,
Opportunities, Threats) Analysis in which 23 people participated; sent a Stakeholder Survey to all members
of the school and parish community, to which 40% responded; and invited all members of the community
to participate in person in a Stakeholder meeting held at the school to gather broad input on St. Francis’s
strategic needs, with over 40 people participating. From these and others, 37 people were formed into
Topic Teams to study and propose goals in four different strategic areas:
Faith and Community
Academics and Extracurriculars
People: Staff and Volunteers
Facilities
The well-considered proposals of the Topic Teams were presented to the Steering Committee, which
worked with principal Rosemary Leifer to craft them into this document, which will provide St. Francis with
a roadmap to its future. Each year, Ms. Leifer and her school team, in conjunction with the School
Commission, will craft an Annual Implementation Plan (AIP), spelling out in greater detail the steps to be
accomplished in that year toward achieving the strategic goals.
The foregoing process distilled the many aspirations of the St. Francis School and Parish community into
five strategic goals. These goals, which are described in greater detail on the following pages, will be the
focus of the school’s development over the next eight years.
3

Strategic Goals
Goal 1: School-Parish Collaboration
Strengthen the relationship between the school and the parish.
To “educate the whole person,” St. Francis of Assisi School must be nurtured by the parish that has given
it life, love, encouragement and resources. Because the school is a ministry of the parish, students
experience what it means to support, and be supported by, a broader faith community. In return, the
school provides the parish with a ministry more vibrant than the parish could generate without it. Neither
the school nor the parish has taken full advantage of the relationship. Following this plan, the school and
parish will establish a committee to collaborate on youth ministry, calendaring, communications, liturgical
ministry, volunteering and parent education.

Measurable target
An increase in school family involvement in parish life as
reported by parent survey.

Timetable
Begin September 2018, complete in June 2022.

Leadership
The school Principal and a parish appointee
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Goal 2: Student Engagement in Learning
Engage all students in learning, with particular emphasis on technology and
science.
A key part of St. Francis’s mission is “promoting academic growth to prepare students for success.” To
succeed in today’s competitive academic and professional world, simple acquisition of information will not
be sufficient. Students will need skills, as well as the ability to apply both knowledge and skills to the real
world. As challenging as this is for students, there are also new teaching methods and emerging
technologies that make learning more hands-on. To harness these new possibilities, the school will
incorporate the effective use of technology and provide opportunities for hands-on learning in science, and
ultimately throughout the curriculum. The school will create new math resource and technology positions,
invest in tech infrastructure, identify curriculum standards for science and technology, provide professional
training to faculty and partner with local businesses to make sure students are learning real-world skills.

Measurable target
An increase in the number of students showing mastery of Next
Generation Science Standards (NGSS) grade-band goals at 5th
and 8th grade. (The goals for the percent of students showing
mastery would be determined based on student performance
on baseline assessments.)

Timetable
Establish baselines in 2018-19 and have new curriculum in place
by 2020-21.

Leadership
Designated faculty member.
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Goal 3 Great Educators
Develop, retain and attract the best educators.
The key ingredient to “fostering faith” and “preparing students for success,” is the staff of educators who
model faith and learning, and guide students on their journey of growth and development. St. Francis of
Assisi School has been blessed with a dedicated, experienced and skilled faculty who provide a stable and
well-established program. The school needs to support them in their continued growth and replace them
as they retire with equally skilled and dedicated teachers. Going forward, these teachers will need to be
able to adapt to new challenges for students and to incorporate new capabilities provided by available and
emerging technologies. While employees who come to St. Francis are not doing so for financial reasons,
salaries will need to support teachers and their families and compete with public school salaries which will
rise steeply over the next four years. The school will commit itself to bringing salaries over the next eight
years to 90% of what is being offered by Highline Public Schools, with the goal that eventually they will be
brought to full parity. As important as salaries are, the school must also provide faculty with the
professional development and support they need to live out their teaching vocations effectively. To do this
will require a balanced plan of funding from a variety of sources including tuition, parish subsidies,
fundraising and our endowment.

Measurable target
Faculty salaries at 90% of Highline Public Schools.

Timetable
Finalize target and funding plan in 2018-19 and reach the target
by 2023.

Leadership
School Principal working with the School Commission.
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Goal 4: Community of Belonging
Develop a welcoming, inclusive and involved community.
Children reach their full potential when they are supported by a fabric of relationships that calls forth the
children’s best. The Mission Statement describes this as a “Christ-centered, Catholic community.” Such a
community is one in which everyone feels welcomed, included and involved. It must be formed not only
among the students, but among the families and parishioners who provide the scaffolding on which the
students’ own faith, competence and compassion for others will grow. The school will be even more
intentional about welcoming, including and involving students, parents and volunteers in the school and
with each other. A Community Involvement Committee dedicated to this purpose will be formed by the
Parents’ Association Board and school staff. It will begin by reaching out to families through surveys and
other means about their needs, willingness, skills and obstacles, around which volunteer programs can be
built. It will: re-establish and support a parent mentor program; appoint a volunteer coordinator; provide
more opportunities for parents to meet with and support each other and strengthen as well as streamline
the school’s communications with parents.

Measurable target
Parent surveys indicating that more parents feel welcomed and
included in our school and parish community.

Timetable
The Community Involvement Committee will be formed and will
survey the community to establish a baseline in 2018-19, and the
metrics for involvement will be achieved by 2021.

Leadership
School Office Manager, working with the Community
Involvement Committee
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Goal 5: Enhanced and Expanded Facilities
Expand school facilities to provide for a flexible learning space, a preschool
program, and an improved outdoor play space.
“Educating the whole person,” as called for in the mission, requires a campus that supports the full
spiritual, academic, physical and social development of students. School facilities must reflect the message
that the work of learning and growing is important. The campus must also be a safe place for students to
develop. We will create the space for it to happen. To accomplish this goal, the school will convene a
committee of staff and experts to create a Campus Master Plan, including program needs, siting,
infrastructure, permitting, costs and phasing. Based on the phasing, the school will embark on a
development campaign to provide funding for a flexible learning space, preschool, and softer surface
outdoor play areas.

Measurable target
Completed campus upgrades; to include flexible learning
space, preschool, and revamped outdoor play areas.

Timetable
The process will begin with impaneling of the Facilities
Steering Committee in 2018-19 and campus upgrades will be
completed by 2023.

Leadership
School Principal working with Facilities Steering Committee.
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Conclusion and Invitation
Over the next eight years, this plan will be a guide for our school community. It will provide
direction, but not limitation. We recognize that the plan may have to evolve. Our decisions and
efforts for a brighter future will be focused on what you, as a parent, employee, student, alum,
parishioner or donor, deemed during this process as the most important goals to pursue. Inspired
by the efforts of those who have brought us to this point, we can, together, not only sustain St.
Francis of Assisi School through the challenges ahead, but meet them with new solutions and
bring new life to a time-honored tradition of Catholic education.
Thank you for taking this journey with our St. Francis family. To every parent, parishioner, and
faculty member who came to a Stakeholder Meeting to help us determine the goals and needs of
our community, thank you. To the staff who took time out of their hectic work days to contribute
to discussing the issues and challenges they face, thank you. Finally, to those who sent in surveys
to help determine what issues were most important to fund, this community is grateful.
It will take every single member of the St. Francis of Assisi family to make these goals a reality. We
are stronger with your support. In fact, we could not accomplish our mission without each of you
playing some important role. We invite you to join us again in our efforts going forward; work
with us to make certain these goals are met.
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ST. FRANCIS of ASSISI SCHOOL
15216 21st Avenue SW
Burien, WA 98166

(206) 243-5690
schooloffice@stfoa.org
www.stfrancisofassisisea.org
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