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2017-20 Plan Summary
The Story
Describe the students and community and how the LEA serves them.

Vista Condor Global Academy is a directly funded charter school that serves the greater Santa Ana
community that began in 2018-19. VCGA reflect the demographics of the surrounding community,
and 100% of its student population is Latino. In 2018-19, VCGA serviced 50.8% EL students and
had 97.7% FRMP.
Vista Condor Global Academy creates a transformative K-5 learning experience that is engaging,
culturally and socially relevant, globally oriented, and builds a strong STEAM foundation for college
and career readiness. VCGA is deeply committed to closing the achievement gap for low-income
and historically underserved students and to create a learning environment in which students have a
say in what they learn and how they learn it. Students apply their knowledge and skills to authentic,
every-day tasks that have local and global significance, and have myriad opportunities to exhibit
their mastery to a real-world audience. Most importantly, VCGA is a school where students enter to
learn, but leave ready to serve the world through a deeper understanding of their role in bringing
forth an environmentally sustainable, spiritually fulfilling, and socially just human presence on our
planet.
The educational approach combines teaching global competencies in tandem with a STEAM
curriculum, thus providing our students both the social capital and technological skills to ethically
compete in a global economy. VCGA fosters a student-centered environment incorporating
curriculum aligned to Common Core State Standards infusing technology and intervention supports.
Teachers are encouraged to use innovative teaching that focus on the higher level thinking skills and
creativity.

LCAP Highlights

Identify and briefly summarize the key features of this year’s LCAP.

The Local Control Accountability Plan (LCAP) provides funds for helping high needs students with
access to technology, structures for engagement, targeted academic interventions, social emotional
learning, and professional development to ensure teachers are cultivating student-centered
learning environments. Students have access to Kagan structures for cooperative learning that
supports high levels of student engagement as well as social skills development. Targeted
academic interventions ensure that we are closing the achievement gap and providing academic
language learning opportunities for English Learners. Way of Council provides social emotional
learning opportunities and support for students. Educating for global competence through our
partnership with the International Studies Schools Network (ISSN) provides a framework to
enhance the authenticity or real-world relevance of our instruction. Finally Reader's and Writer's
Workshop has turned into a signature practice in just one year at VCGA, resulting in great growth in
reading levels and focusing on individual student growth from their current level of performance.
The following LCAP Goals support our low income, English Language learners and traumaimpacted students:
Goal #1: All students have access to an instructional program that promotes engagement through
rigor and relevance.
VCGA is fully included. All students, regardless of their academic levels, English proficiency levels,
or emotional challenges receive the appropriate instruction for their levels. There is a bi-lingual
Teacher's Assistant in every class providing additional individualized support to meet each
student's accommodations and IEP goals. Our signature practice of using Kagan structures
ensures that there is 100% engagement and participation. VCGA is also transitioning to a mastery
based learning approach where each student will receive the individualized instruction and supports
they need, as well as ample time to practice and refine their skills.
Goal #2: Provide a learning environment and resources that are equitable for all subgroups we
serve.
VCGA is a 1:1 device school, where every student receives a Chromebook assigned to them.
Students are provided all learning materials needed for their instruction. All classrooms have full
classroom libraries of books differentiated to meet all levels of readers in each class. Assignments
are housed in one of the digital application we use to organize communicate and track progress.
Google classroom, Edulastic, and Lexia are a few of the support applications we use to ensure
every student is provided practice on their appropriate level. English Learners are supported using
online platforms Lexia, and RAZ Kids. VCGA has a full time Education Specialist as well as a full
time School Psychologist in addition to Special Ed TA's who collaborate with teachers in ensuring
IEP accommodations are being met. We have a 95% success rate in IEP goals being met.
Goal #3: Staff are supported in an equitable way to grow in their development
VCGA employs a multi-tiered system of professional development, allowing staff to learn and grow
in the school's practices together, while also providing flexibility for individual staff members the
opportunity to pursue their own goals and interests. There is a monthly cycle of whole-faculty
professional development, held weekly on Friday afternoons. For the 2019-2020 school year the
cycle will recursively address the following topics: Reader's and Writer's Workshop, Educating for
Global Competence, Mastery-Based Learning, and Departmental Professional Learning
Communities. In these settings the full faculty collaborate as they learn and plan to implement their
new knowledge instructionally. For Reader's and Writer's Workshop, teachers have received 20
days of on-site coaching throughout the 2018-19 school year through Literacy Partners, in addition
to 8 total days of Reader's and Writer's Workshop training the past summer at the Literacy Partners
Summer Institutes. Several pupil free days are scheduled throughout the year and these days are
used for inter-school visits, where the entire staff visits local schools to learn from the best practices
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of others. Other pupil free days are used for deeper dives into signature practices, and on these
days "unconferences" are scheduled where teachers set their own agendas and pursue learning
that they select. Also VCGA engages in 3 professional book studies per year, and every teacher is
actively encouraged to attend 1 professional conference per year, funded 100% by the school. The
school employs 4 external coaches, each an expert in one of the school's signature practices.
There is a coach for Reader's and Writer's Workshop, Educating for Global Competence, SBA data
analysis, as well as an implementation science coach who assists school leadership in rolling out
new programs and initiatives.
Goal #4: Students receive social-emotional supports that allow them to feel safe and successful at
school
VCGA believes strongly that one of the ways we "Transform the School Experience" is how we
focus on educating the whole child. Way of Council offers a way of communicating that encourages
attentive listening, as well as honest and compassionate expression. It makes room for new
insights and understandings, wisdom in decision making, and healing. The Way of Council is a
signature practice at Vista. Our full inclusion mode of instruction with push in supports ensures all
students are included in all activities. VCGA also partakes in a Multi-Tiered Systems of Support
philosophy, which provides intensifying methods to support students academically, behaviorally and
emotionally. There is also a full time school psychologist on staff to address the emotional
challenges of our students.
Goal #5: Parents are actively engaged partners
Parents are essential partners at VCGA. VCGA employs a parent liaison who promotes the school
and coordinates communication and activism among our parents. Monthly "Coffee with the
Principal" meetings are heavily attended by Vista families. We hold four family nights per year,
which serve as the kickoff to our parent-teacher conference weeks. Parents are active voting
members of the School Site Council. Teachers and staff use the communication app "Talking
Points" to regularly communicate with families in their primary language, and it allows parents to
reply directly. During City Council meetings effecting VCGA, the city chambers are packed with
families wearing "We Support Vista" shirts. There is also a standing Parent and Community
engagement committee which meets monthly.

Review of Performance
Based on a review of performance on the state indicators and local performance indicators included in the
California School Dashboard, progress toward LCAP goals, local self-assessment tools, stakeholder input, or
other information, what progress is the LEA most proud of and how does the LEA plan to maintain or build
upon that success? This may include identifying any specific examples of how past increases or improvements
in services for low-income students, English learners, and foster youth have led to improved performance for
these students.

Greatest Progress
CAASPP Progress: This is the first year of operation for VCGA. The first round of testing has
recently been completed, but scores have not been fully and officially released yet.
English Learner Reclassification: The first EL Reclassification Rate have not been released yet.
However, per VCGA's internal Lexia data, only 13% of incoming students were reading at gradelevel when they entering the school in the Fall 2018. As of May 31, 2019, 53% of all VCGA students
were reading at grade-level.
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Special Education: Have maintained an effective full inclusion program. VCGA has been able to
have 95% of our enrolled Special education students make progress on their IEP goals.
ADA: We have maintained an ADA of 95.65% throughout this school year.
School Culture: VCGA has been fully enrolled throughout the school year, and VCGA has
maintained a 0% Suspension Rate throughout 2018-19.
Professional Development: Attached is the 2018-19 VCGA Professional Development plan.
Parent Engagement: Attendance at Summer Orientations and monthly Coffee with the Principal
meetings are widely attended. We have also introduced TalkingPoints, which is a text app with
embedded translation, and that has greatly increased communication with parents.

Referring to the California School Dashboard, identify any state indicator or local performance indicator for
which overall performance was in the “Red” or “Orange” performance category or where the LEA received a
“Not Met” or “Not Met for Two or More Years” rating. Additionally, identify any areas that the LEA has
determined need significant improvement based on review of local performance indicators or other local
indicators. What steps is the LEA planning to take to address these areas with the greatest need for
improvement?

Greatest Needs
VCGA will improve our actions and services, in alignment with the LCAP goals to improve outcomes
for our English Learners, low income, and foster youth by using LCFF supplemental funds directed
at meeting the unique needs of our unduplicated youth.
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VCGA must address the high level of absenteeism, in all subgroups, especially with our English
Learners and in the younger grades such as Kindergarten and 1st grade.
In following years, we will direct PD towards implementation of the CA ELD Standards framework
and all staff will be trained on designing Language Objectives. We will continue to target ELs
through targeted intervention. Augmenting our social emotional practices, such as Way of Council
while increasing engagement for the families of ELs.
In literacy, we will continue to enhance our instructional approach in Reader's and Writer's
Workshop, and in math continue our implementation of mastery-based learning.
Currently our LCAP directs funds towards supporting low-income students, English Learners and
foster youth by providing the following:
• Targeted academic interventions
• Social Emotional Learning opportunities and support
• Integrated and Designated instruction in ELD
• Student attendance
• Kagan structures for cooperative learning and student-centered instruction
• Way of Council
• Parent engagement
• STEAM curriculum
• Educating for Global Competence using the ISSN Framework,
• Continued professional development to support teacher growth
• Staff training in the CA ELD Standards framework and crafting Language Objectives to
support ELs
• Ongoing staff development in Mastery-Based Learning
Referring to the California School Dashboard, identify any state indicator for which performance for any student
group was two or more performance levels below the “all student” performance. What steps is the LEA
planning to take to address these performance gaps?

Performance Gaps
VCGA has recently taken on initiatives, including Reader's and Writer's Workshop, Educating for
Global Competence, and MTSS, Kagan Cooperative Learning Structures, and Way of Council to
aide in the success of the goals in our LCAP. Since the California School Dashboard does not have
any data on VCGA, as a first-year school, the internal data suggests that students entered VCGA
with significant performance gaps in literacy, especially the English Learners. As a result, VCGA
has adopted Lucy Calkins' Reader's and Writer's Workshop approach, along with structured
interventions, including Lexia and RAZ Kids to provide each student with rigorous instruction at their
present level of performance and bridge those gaps in achievement. In addition bi-lingual teacher
assistants have been funded and provided in each class to serve as additional support for all
students, especially those with the greatest needs, such as English Learners and Students with
Special Needs.
In the 2019-20 school year, VCGA will also incorporate Fountas and Pinnell Leveled Literacy
Intervention (LLI) as another literacy-based support for small targeted groups of students to receive
intense literacy intervention.
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Comprehensive Support and Improvement
An LEA with a school or schools identified for comprehensive support and improvement (CSI) under the Every
Student Succeeds Act must respond to the following prompts.

Schools Identified
Identify the schools within the LEA that have been identified for CSI.

N/A

Support for Identified Schools
Describe how the LEA supported the identified schools in developing CSI plans that included a school-level
needs assessment, evidence-based interventions, and the identification of any resource inequities to be
addressed through the implementation of the CSI plan.

N/A

Monitoring and Evaluating Effectiveness
Describe how the LEA will monitor and evaluate the implementation and effectiveness of the CSI plan to
support student and school improvement.

N/A
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Annual Update
LCAP Year Reviewed: 2018-19
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal 1
All students have access to an instructional program that promotes engagement through rigor and relevance.

State and/or Local Priorities addressed by this goal:

State Priorities:

X
X
X
X
X
X

Priority 1: Basic (Conditions of Learning)
Priority 2: State Standards (Conditions of Learning)
Priority 3: Parental Involvement (Engagement)
Priority 4: Pupil Achievement (Pupil Outcomes)
Priority 7: Course Access (Conditions of Learning)
Priority 8: Other Pupil Outcomes (Pupil Outcomes)

Local Priorities:

Annual Measurable Outcomes
Expected

Actual

Metric/Indicator
OUTCOME 1: Data will indicate how many teachers are participating in
Data-Driven instruction cycles and reflection on a regular basis.
18-19
OUTCOME 1: Teachers will participate in data-driven instruction cycles and
reflection on a regular basis.

During the school day programmed intervention allows students to receive
the in time support they require on an individual basis. Embedded in the
Reader's and Writer's Workshop instructional framework, there is time for
individual conferring and data analysis with each student. Teachers also
participate in monthly Professional Learning Communities as part of our
Professional Development cycle, using Vista's 7 Steps of Continuous
Improvement guidelines.

Baseline
N/A
Metric/Indicator
OUTCOME 2: Data that will indicate the percentage of students who are
receiving 70% or better in academic core classes.
18-19

More than 80% of students are receiving 3's and 4's in their academic core
instruction which is an indicator that students are demonstrating mastery in
their academic core classes. Increases in Reading and Writing levels for all
students were seen as a result of our Mastery Based ELA curriculum,
Reader's and Writer's Workshop. VCGA is also transitioning to a mastery
based learning approach in all content areas where each student will receive
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Expected

Actual
the individualized instruction and supports they need, as well as ample time
to practice and refine their skills.

OUTCOME 2: 80% of all students will demonstrate mastery in academic
core classes.
Baseline
N/A

Our first year of CAASPP data has not yet been officially released. There is
no baseline data yet either to demonstrate a 2% improvement on CASSPP
Performance Bands.

Metric/Indicator
OUTCOME 3: Data that shows improvement on CASSPP Performance
Bands.
18-19
OUTCOME 3: VCGA will increase and align tiered support resources for its
students as evidenced by a 2% improvement on CASSPP Performance
Bands.
Baseline
N/A
Metric/Indicator
OUTCOME 4: Data that will indicate how many teachers are implementing
strategies to differentiate instruction on a regular basis.
18-19
OUTCOME 4: Teachers will implement strategies to increase engagement
on a regular basis.
Baseline
N/A
Metric/Indicator
OUTCOME 5: Evidence of a standards-based instructional materials.
18-19
OUTCOME 5: VCGA will ensure that all students have access to standardsbased instructional materials.

100% of teachers were trained in Kagan cooperative learning structures to
increase student engagement. Teachers regularly implemented strategies to
increase engagement (e.g. differentiated instruction, flexible seating, student
choice, authentic tasks, etc.) . Our ELA curriculum Reader's and Writer's
Workshop is differentiated based on student's independent skill levels.
Strategically planned small group instruction is provided to all students.
VCGA is also transitioning to a mastery based learning approach in all
content areas where each student receives the individualized instruction and
supports they need, as well as ample time to practice and refine their skills.
All students had access, all year to standards-based instruction. VCGA
teacher utilize Eureka Math, Amplify Science, Lucy Calkins' Reader's and
Writer's Workshop, and Asia Society's Social Studies Framework as its core
stands-based instructional materials. VCGA teachers also utilize Lexia, RAZ
Kids, Learning A-Z, Happy Numbers, Mystery Science, Khan Academy, and
Freckle as supplemental standards-based instructional materials.

Baseline
N/A

Actions / Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.
startcollapse

Action 1
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures
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Estimated Actual
Expenditures

Provide training in-house to staff
on the formative assessment cycle.
For Actions/Services not
included as contributing to
meeting the Increased or
Improved Services
Requirement:
Students to be Served
XAll
Location(s)
XAll Schools

In August 2018, the entire staff of
5260 Teacher and Staff Meetings
VCGA was trained by the Assistant LCFF Base $1,500
Principal on a formative
assessment cycle (VCGA's 7 Step
Cycle for Continuous
Improvement). This cycle is reliant
upon identifying instructional
issues, PLC collaboration on
SMART goals to address the
issue, planning assessments and
instruction, and analyzing the data
to make further adjustments in
instruction to address the
remaining gaps. We also hired an
instructional coach for Reader's
and Writer's Workshop who meets
with VCGA teachers 20 times
throughout the year.

Action 2
Planned
Actions/Services
Use a Data Management System
to deliver district designed
summative assessments.
For Actions/Services not
included as contributing to
meeting the Increased or
Improved Services
Requirement:

Actual
Actions/Services

Budgeted
Expenditures

All teachers used Edulastic as an
online platform to create and
administer assessments and
analyze the data.

5800 License and Fees LCFF
Base $1,543

Estimated Actual
Expenditures
Edulastic 5800 License and Fees
LCFF Base 843.75

Students to be Served
XAll
Location(s)
XAll Schools

Action 3
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures
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Estimated Actual
Expenditures

Advisory period will be used for
intervention and support for
ELA/MATH/ELD.
For Actions/Services not
included as contributing to
meeting the Increased or
Improved Services
Requirement:
Students to be Served
XStudents with Disabilities
Specific Student Groups: Low
Performing Students, English
Learners, Foster Youth, Low
Income

Condor does not have Advisory
periods, thus this does not apply.
Classes are self contained, with
the credentialed teachers and
teacher assistant providing not
only academic but emotional and
behavioral support through the
Way of Council, and through daily
interactions. Due to the self
contained, full inclusion model
ample intervention and
individualized supports are
provided.

No Expense

None

Location(s)
XAll Schools

Action 4
Planned
Actions/Services

Actual
Actions/Services

Purchase and maintain licenses for Amplify, Lexia, Raz Kids, Epic,
implementation of standards-based Scholastic, Renaissance STAR
curriculum and supplemental
360 Trial
materials.

Budgeted
Expenditures

Estimated Actual
Expenditures

4100 Textbooks and Curriculum
PCSGP $47,076

Amplify, LExia, Scholastic. 40004999: Books and Supplies
PCSGP 39373.88

(TCI) 4305 Instructional Licensing
LCFF Base $3,250

Action 5
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Monitor implementation and
provide professional development
and coaching of Kagan Structures
for Cooperative Learning.

Kagan Training Level 5 for two
teachers and Level 1 for new
teachers. VCGA also held a
Kagan on-site coaching day for all
teachers. The primary purpose is
to foster 100% engagement in
classroom instruction, but it also

5230 Professional Development
PCSGP $7,500
(Kagan Onsite Coaching) 5800
Instructional Consultants LCFF
Base $3,000
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Estimated Actual
Expenditures
5000-5999: Services And Other
Operating Expenditures PCSGP
2000

For Actions/Services not
included as contributing to
meeting the Increased or
Improved Services
Requirement:
Students to be Served
XAll

helps build community in each
class. It is a school wide
expectation that Kagan structures
be incorporated as a routine
aspect of daily instruction. The use
of these strategies is also made
part of teacher's formal
evaluations.

Location(s)
XAll Schools

Action 6
Planned
Actions/Services
Provide all students 1-1
Chromebook access.
For Actions/Services not
included as contributing to
meeting the Increased or
Improved Services
Requirement:

Actual
Actions/Services
VCGA provided Chromebooks for
all students to use in their
classrooms, as well as wifi and
technical support.

Budgeted
Expenditures

Estimated Actual
Expenditures

4400 Non-Capitalized Equipment
PCSGP $41,375

Chromebooks and tech
equipment 4400 Non-Capitalized
Equipment PCSGP 84480

Students to be Served
XAll
Location(s)
XAll Schools

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.
Describe the overall implementation of the actions/services to achieve the articulated goal.

VCGA strives to educate young people who are Globally Competent and STEAM proficient. They are learning how to Investigate the
World, Recognize Perspectives different than their own, Communicate their ideas effectively, including using modern technology, and
they Take Action to improve conditions. We have a rigorous instructional program, a one to one computer program and we incorporate
high leverage strategies like Kagan Structures in order to ensure 100% engagement and collaboration in rigorous academic
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instruction. Utilizing traditional and digital technology students apply content knowledge to real-world challenges. To support all
learners bilingual TAs have been hired in each class to provide alternate supports (individualized, small group, alternate setting, etc).
A rigorous Professional Development plan has been implemented balancing Global Competence with Reader's and Writer's
Workshop, as well as PLC data analysis. Teachers were trained in Kagan Cooperative Learning Structures which foster collaboration
and participation in all classes. Students have been provided access to technological tools and and supports which augment the
rigorous curricula provided by Eureka Math and Amplify Science.
Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

In its first year of operation, 2018-19 was a year of implementation for VCGA. Teachers leveraged the rigor of our adopted curricula,
supported by technological tools, and high impact practices such as Council and Kagan Structures. This year also marked the
beginning of educating for global competence, and much of our professional development was designed to build teachers knowledge
of the shifts in their instruction required by this new important focus. Through this, teachers designed successful "Global Education
Experiences" for their students. The most effective practice and initiative has been Reader's and Writer's Workshop, which has
resulted in great student achievement growth, as well as great instructional growth by all teachers using the workshop model of
instruction through their mini-lessons and individual student conferring.
Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

N/A

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

VCGA will meet this goal. More than 80% of students are receiving 3's and 4's in their academic core instruction which is an indicator
that students are demonstrating mastery in their academic core classes. We shall continue to use multiple sources of data to make
instructional decisions about our rigorous program of Reader's and Writer's Workshop and Education for Global Competence. We will
continue to invest in TAs in every classroom, and continue to seek out rigorous, SBAC aligned curricular resources. Additionally we
will continue to augment the richness and rigor of instruction as VCGA staff continue to build their own competency around Educating
for Global Competence, they will design their second Global Education learning experience, and continue to shift their instruction.
Additionally we shall begin to phase in Mastery Based Learning, which will require deep and rich data analysis cycles.
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Annual Update
LCAP Year Reviewed: 2018-19
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal 2
Provide a learning environment and resources that are equitable for all subgroups we serve.

State and/or Local Priorities addressed by this goal:

State Priorities:

X
X
X
X
X
X
X
X

Priority 1: Basic (Conditions of Learning)
Priority 2: State Standards (Conditions of Learning)
Priority 3: Parental Involvement (Engagement)
Priority 4: Pupil Achievement (Pupil Outcomes)
Priority 5: Pupil Engagement (Engagement)
Priority 6: School Climate (Engagement)
Priority 7: Course Access (Conditions of Learning)
Priority 8: Other Pupil Outcomes (Pupil Outcomes)

Local Priorities:

Annual Measurable Outcomes
Expected

Actual

Metric/Indicator
OUTCOME 1: ELL performance on CAASPP
18-19
OUTCOME 1: VCGA will align support resources for its ELL students as
evidenced by a 2% improvement on CAASPP Performance Bands for the
stated subgroups.

Our first year of CAASPP data has not yet been officially released. There is
no baseline data yet to demonstrate a 2% improvement on CASSPP
Performance Bands.

Baseline
N/A
Metric/Indicator
OUTCOME 2: SPED performance on CAASPP

Our first year of CAASPP data has not yet been officially released. There is
no baseline data yet to demonstrate a 1% improvement on CASSPP
Performance Bands for students with special needs.
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Expected

Actual

18-19
OUTCOME 2: VCGA will align support resources for its SPED as evidenced
by a 1% improvement on CAASPP Performance Bands.
Baseline
N/A
Our first year of ELPAC data has not yet been officially released. There is no
baseline data yet to demonstrate a 22% improvement on EL Reclassification
Rate.

Metric/Indicator
OUTCOME 3: ELL Reclassification Rate.
18-19
OUTCOME 3: VCGA will align support resources for its ELL students as
evidenced by a 22% ELL Reclassification Rate.
Baseline
N/A

Each classroom was provided a bilingual aide as well as instructional
materials and resources to support growth in both their primary language as
well as their second language acquisition. Reading A-Z, Raz Kids and Epic
have books available in both English and Spanish.

Metric/Indicator
OUTCOME 4: EL growth.
18-19
OUTCOME 4: VCGA will align support resources for its ELL students as
evidenced by EL growth.
Baseline
N/A

VCGA had a 0% Suspension Rate.

Metric/Indicator
OUTCOME 5: Suspension Rate.
18-19
OUTCOME 5: VCGA will align support resources for its ELL, Foster Youth,
SPED students as evidenced by a 0.5% Suspension Rate.
Baseline
N/A

SPED students demonstrated over 80% progress on their IEP goals, through
a full inclusion model and additional support in all classes.

Metric/Indicator
OUTCOME 6: % of students demonstrating progress on their IEP goals.
18-19
OUTCOME 6: VCGA will align support resources for its SPED students as
evidenced by 80% of students demonstrating progress on their IEP goals.
Baseline
N/A

Actions / Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.
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startcollapse

Action 1
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Implement standards-based
curriculum and materials for
designated ELD instruction.
For Actions/Services included
as contributing to meeting the
Increased or Improved
Services Requirement:

All ELs are mainstreamed at
VCGA. They receive modified
instruction based on their levels
and abilities. But because they are
mainstreamed they are exposed to
the same standards based
curriculum and instruction.

Students to be Served
XEnglish Learners

VCGA has hired bilingual aides for
all classrooms, and VCGA has
also purchased online programs
that would allow access to books
in student's primary language.

Scope of Services
X LEA-wide

(iLit “ELD”) 4305 Instructional
Licensing LCFF Supplemental
and Concentration $21,875

Estimated Actual
Expenditures
4100 Textbooks and Curriculum

Locations
XAll Schools

Action 2
Planned
Actions/Services
Provide Professional Development
on a regular basis to support
identified needs and
implementation of interventions for
school subgroups.

Actual
Actions/Services

Budgeted
Expenditures

This year's professional
Development plan was designed
with the support of school
subgroups in mind. This year's
focus was on supporting the use
and development of literacy
through Reader's and Writer's
Workshop. All teachers attended
Literacy Partners Reading and
Writer's Workshop trainings and
monthly coaching.

(Partial Repeat Expenditure; 1st
Referenced in Goal 1, Action 5)
5230 Professional Development
PCSGP $70,917

Special Ed Assistant Principal led
staff PDs on supporting Special
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Estimated Actual
Expenditures
Literacy Partners, Asia Sociaety,
etc. 5000-5999: Services And
Other Operating Expenditures
PCSGP 42730

For Actions/Services not
included as contributing to
meeting the Increased or
Improved Services
Requirement:

education through multi-tiered
systems of support.

Students to be Served
XAll
Location(s)
XAll Schools

Action 3
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Instructional staff will analyze data
reports and create plans and
implement supports for identified
student needs including but not
limited to support from classified
staff.
For Actions/Services not
included as contributing to
meeting the Increased or
Improved Services
Requirement:

VCGA teachers reviewed data
from IABs and created plans for
instruction and plans for
implementation support for
identified students. In grades 3-5,
teachers met with administrators to
review data to plan strategies in
order to prepare students for the
SBA.

(Repeat Expenditure; 1st
Reference in Goal 1, Action 1)
5260 Teacher and Staff Meetings
LCFF Base $1,500

Students to be Served
XAll
Location(s)
XAll Schools

In PD each month, VCGA teachers
would met in PLCs to analyze data
to make future instructional
decisions, as well as analyze data
to create plans related to Reader's
and Writer's Workshop.
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Estimated Actual
Expenditures
5000-5999: Services And Other
Operating Expenditures LCFF
Base 1000

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.
Describe the overall implementation of the actions/services to achieve the articulated goal.

VCGA has a strong support system in place for the various subgroups who attend the school. The school has purchased high
leverage support materials (digital based) to engage and to challenge all students. TAs in each classroom who also speak Spanish
are capable of supporting all subgroups, especially Students with IEPs and ELs. Teachers received training on the unique challenges
and opportunities of teaching English Learners. Lexia and RAZ Kids are high use tech tools that support language development.
VCGA follows a multi tiered system of support which uses a team who monitor student data in order to make supportive decisions
about student placement, specifically designed supports, and monitors outcomes.
Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Based on the available data from Lexia and running records, VCGA's actions have been effective in increasing student achievement
and reaching its goal. For student attendance, VCGA has established a SART protocol to address the chronic absenteeism. VCGA
will train staff on how to formulate language objectives derived from the CA ELD Framework. Ongoing literacy training will incorporate
high impact instructional strategies to support our growing EL population, such as SDAIE, thinking maps, specific vocabulary
instruction, speech functions and the use of visual and manipulatives.
Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

N/A

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

There will be an increased focus in Professional Development on the topic of instructing ELs. Training will be provided by school staff
experts on designing language objectives, the CA ELD Framework and high impact instructional strategies to support English
Learners. We will also hire an additional Education Specialist to grow our support team for Special Education.
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Annual Update
LCAP Year Reviewed: 2018-19
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal 3
Staff are supported in an equitable way to grow in their development.

State and/or Local Priorities addressed by this goal:

State Priorities:

X
X
X
X
X

Priority 1: Basic (Conditions of Learning)
Priority 2: State Standards (Conditions of Learning)
Priority 4: Pupil Achievement (Pupil Outcomes)
Priority 7: Course Access (Conditions of Learning)
Priority 8: Other Pupil Outcomes (Pupil Outcomes)

Local Priorities:

Annual Measurable Outcomes
Expected

Actual

Metric/Indicator
OUTCOME 1: Number of teachers that participate in a professional growth
model to set goals, monitor and reflect on progress aligned to the Danielson
Framework.

100% of teachers participated in a professional growth model to set goals,
monitor and reflect on progress aligned to the Danielson Framework. Regular
PLC time and administration collaboration is calendared to support this
professional growth by setting individual goals.

18-19
OUTCOME 1: Teachers will participate in a professional growth model to set
goals, monitor and reflect on progress aligned to the Danielson Framework.
Baseline
N/A
Metric/Indicator
OUTCOME 2: Staff collaborate to address school-wide focus areas aligned
to the mission and vision.

Teacher's participated in monthly Professional Learning Communities to
address school-wide focus areas aligned to the mission and vision. They
also participated in instructional rounds in both the Fall and Spring semester.

18-19
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Expected

Actual

OUTCOME 2: Staff will collaborate to address school-wide focus areas
aligned to the mission and vision.
Baseline
N/A
Metric/Indicator
OUTCOME 3: Instructional Leadership Team is established.
18-19
OUTCOME 3: Develop Instructional Leadership Team to foster a culture of
distributive and collaborative decision-making.

Instructional Leadership Team was established with two administrators, IT
coordinator, Education Specialist and three classroom teachers. The ILT
meets weekly throughout the year.

Baseline
N/A
Administrators were present at professional learning opportunities to support
teachers based on their individual needs. Additionally, administrators
attended summer trainings with teachers for Reader's and Writer's Workshop.

Metric/Indicator
OUTCOME 4: Administrators will participate in professional learning to
support teachers in an equitable way.
18-19
OUTCOME 4: Administrators will participate in professional learning to
support teachers in an equitable way.
Baseline
N/A

Actions / Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.
startcollapse

Action 1
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Provide professional development
on the Danielson Framework on a
regular basis.

Vista Charter Public Schools use
the Danielson Framework as a
teacher support and feedback and
evaluation instrument. Beginning
with the All VIsta PD day in the
summer all staff is reintroduced to
the tool as a strong measurement
for teacher competency, then
throughout the year in

(Repeat Expenditure; 1st
Reference in Goal 1, Action 1)
5260 Teacher and Staff Meetings
LCFF Base $1,500
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Estimated Actual
Expenditures
Staff PD portion of Salary for All
Vista PD Days 1000-1999:
Certificated Personnel Salaries
LCFF Supplemental and
Concentration 3518

For Actions/Services not
included as contributing to
meeting the Increased or
Improved Services
Requirement:
Students to be Served
XAll
Location(s)
XAll Schools

departmental, or one on one
support settings Administrators
and teachers reflect on
performance using the instrument.
Then as the year draws to a close
all teachers select 3 standards in
addition to the universal standard
all are held to. these 4 standards
become the basis from which their
formal yearly evaluations are held.

Action 2
Planned
Actions/Services
Develop and pilot professional
growth model that includes goalsetting, progress monitoring and
reflection.
For Actions/Services not
included as contributing to
meeting the Increased or
Improved Services
Requirement:
Students to be Served
XAll

Actual
Actions/Services

Budgeted
Expenditures

Teachers met with school admin to No Expense
review their students' achievement
data. Using this data students
were able to be grouped into 4
different performance bands from
most at risk to highest achievers.
This allows teachers with admin
support to set professional goals
for their own instruction measured
by student achievement. Teachers
used this data to regroup students
into smaller instructional groups, or
to redesign their own lessons.

Estimated Actual
Expenditures
No expense

Location(s)
XAll Schools

Action 3
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

Provide teachers and staff with
weekly collaboration time for
learning, data-driven decision
making, and instructional planning.

Every week on Friday afternoons
VCGA staff meet in PD sessions
geared around one of four strands:
Educating for Global Competence,
Reader's and Writer's Workshop,

(Repeat Expenditure; 1st
Reference in Goal 1, Action 1)
5260 Teacher and Staff Meetings
LCFF Base $1,500

Staff Salary portion of Friday Pds
1000-1999: Certificated
Personnel Salaries LCFF Base
17591
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For Actions/Services not
included as contributing to
meeting the Increased or
Improved Services
Requirement:
Students to be Served
XAll
Location(s)
XAll Schools

Professional Learning
Communities, and Unconference.
PLCs, and Unconferences are
uninterrupted time for staff to
collaborate during PD time around
common issues, and
Unconferences allow teachers to
set their own collaboration agenda.
During the other 2 PD strands,
Educating for Global Competence,
and Reader's and Writer's
Workshop, time is always provided
for teachers to collaboratively plan
based on the training or
collaborate around task design, or
looking at student work.

Action 4
Planned
Actions/Services

Actual
Actions/Services

Provide teachers with focused oneon-one coaching sessions that
focus on goal-setting and progress
monitoring of focus areas
For Actions/Services not
included as contributing to
meeting the Increased or
Improved Services
Requirement:

VCGA hired Literacy Partners to
provide one-on-one coaching
sessions that focus on goal-setting
and progress monitoring of their
individual areas of focus. Literacy
Partners coaches spent 20 days
collaborating, planning, and
providing demonstration of
instructional methodology of
Reader's and Writer's Workshop.

Students to be Served
XAll
Location(s)
XAll Schools

Budgeted
Expenditures
No Expense

Also, every teacher in grades 3-5
met with the school administrators
to review student achievement
data. Using this data from Math
and ELA IABs, and classroom
grades, and teacher data, teachers
set goals for improving student
achievement on an individual
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Estimated Actual
Expenditures
Literacy Partners Expense
captured in prior place

student level, class level and grade
level.

Action 5
Planned
Actions/Services

Actual
Actions/Services

Provide teachers the opportunity to
attend a conference to assist with
improving instruction and
educational pedagogy.
For Actions/Services not
included as contributing to
meeting the Increased or
Improved Services
Requirement:

All VCGA teachers attended at
least five conferences/trainings to
assist in improving instruction and
educational pedagogy.
Conferences included the
International Studies Schools
Network conference, ISTE
conference, CMC Math
conference, CCSA conference,
Reader's and Writer's Worksop,
and Kagan Cooperative Learning
workshops.

Students to be Served
XAll

Budgeted
Expenditures
5200 Travel and Conference
LCFF Base $3,000

Estimated Actual
Expenditures
5200 Travel and Conference
LCFF Base 6,020

Location(s)
XAll Schools

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.
Describe the overall implementation of the actions/services to achieve the articulated goal.

VCGA has a highly successful plan in place to support the professional growth of its staff. Staff are empowered to be leaders through
their participation in school committees. Semi-regular meetings with school administration were held with each teacher. In these
meetings teachers received feedback on their performance in relation to the Danielson framework. Data, in the form of IAB data,
student grades, and data from the support curricula (Lexia, RAZ Kids, Edulastic) is analyzed and decisions about future instruction is
determined. Vista Charter Public Schools will continue District-wide Professional Development in the area of Mastery Based Learning.
Through shared planning time and through designated PLC time teachers were provided ample time for collaboration.
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Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

VCGA has been effective at supporting the growth of the staff. The robust supports shall continue. Data based decision making will
continue to be the main driver of instructional decisions. The area for growth is that VCGA administration will calendar and hold
reflective meetings with various staff groups--custodial, supervisory, and instructional.
Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

N/A

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

VCGA administrators will meet at least quarterly with each teacher to review and analyze data, and make instructional and PD goals
for each teacher. School administration will also conduct regular, data driven, reflective meeting with all staff role groups--custodial,
supervisory, and support role groups. These meetings will be scheduled, calendared, and documented.
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Annual Update
LCAP Year Reviewed: 2018-19
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal 4
Students receive social-emotional supports that allow them to feel safe and successful at school.

State and/or Local Priorities addressed by this goal:

State Priorities:

X
X
X
X
X

Priority 1: Basic (Conditions of Learning)
Priority 3: Parental Involvement (Engagement)
Priority 6: School Climate (Engagement)
Priority 7: Course Access (Conditions of Learning)
Priority 8: Other Pupil Outcomes (Pupil Outcomes)

Local Priorities:

Annual Measurable Outcomes
Expected

Actual

Metric/Indicator
OUTCOME 1: The data will indicate the percentage of students who have
been suspended.

The suspension rate was 0%.

18-19
OUTCOME 1: The single student suspension rate will not exceed 0.5%.
Baseline
N/A
Metric/Indicator
OUTCOME 2: The data will indicate the percentage of students who have
been expelled.

The student expulsion rate was 0%.

18-19
OUTCOME 2: The student expulsion rate will not exceed 0.4%.
Baseline
N/A
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Expected

Actual

Metric/Indicator
OUTCOME 3: VCGA will show evidence of the implementation of the PBIS
model and events on campus.

VCGA uses a Restorative Behavior Policy based on 3 tiers of interventions.

18-19
OUTCOME 3: School-wide implementation of PBIS Model.
Baseline
N/A
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Expected

Actual
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Expected

Actual

Metric/Indicator
OUTCOME 4: The data will show evidence of use of the student selfreflection and monitoring process that are used.
18-19
OUTCOME 4: Students participate in self-reflection and progress monitoring
during advisory on a regular basis.

VCGA does not have an advisory period. However, VCGA uses FamilyEngaged Learning to engage all students in reflective activities throughout
the year. VCGA also conducted Way of Council on a weekly basis, at
minimum.

Baseline
N/A
Students are provided SEL support through Way of Council, counseling
services and Family Engaged Learning. We also provide a Universal
Screener for grades 4 and 5.

Metric/Indicator
OUTCOME 5: VCGA will show the implementation of social emotional
programs, resources and services for students.
18-19
OUTCOME 5: Provide social emotional programs, resources and services
for students.
Baseline
N/A

Actions / Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.
startcollapse

Action 1
Planned
Actions/Services
Contract academic and social
emotional support resources and
services.

Actual
Actions/Services

Budgeted
Expenditures

VCGA contracted with Turning
Point to provide counseling
services to students who were
identified at risk by our Universal
Mental Health Screener as well as
by parent and staff referrals.

(SpEd Contractor) 5100
Personnel Services LCFF
Supplemental and Concentration
$8,000

Sped Contractor 5000-5999:
Services And Other Operating
Expenditures Special Education
30489.90

(Turning Point Counseling) 5100
Personnel Services LCFF
Supplemental and Concentration
$6,173

5100 Personnel Services LCFF
Supplemental and Concentration
1440

VCGA purchased, and
administered quarterly, Co-Vitality
(Universal Health Screener)
The Education Specialist and
School Psychologist attended
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Estimated Actual
Expenditures

For Actions/Services included
as contributing to meeting the
Increased or Improved
Services Requirement:

California Department of
Education's Wellness Together
Conference in Sacramento.

Students to be Served
XEnglish Learners
XFoster Youth
XLow Income
Scope of Services
X LEA-wide
Locations
XAll Schools

Action 2
Planned
Actions/Services

Actual
Actions/Services

Professional development on PBIS
and Social Emotional Learning.
For Actions/Services not
included as contributing to
meeting the Increased or
Improved Services
Requirement:

All new VCGA teachers attended a
summer training in Way of Council.
VCGA staff also received PD on
the restorative behavior policy.
Staff was also trained on the
program Family Engaged
Learning, which fosters dialogue
between parents and children
around positive behavior
characteristics. Finally, VCGA staff
participated in a district-wide
Council retreat in October 2018.

Students to be Served
XAll
Location(s)
XAll Schools

Budgeted
Expenditures
(Partial Repeat Expenditure; 1st
Referenced in Goal 1, Action 5)
5230 Professional Development
PCSGP $70,917

Estimated Actual
Expenditures
Repeat PD expenditures already
captured

Action 3
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures
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Estimated Actual
Expenditures

Teachers will support students in
advisory with self-reflection and
progress monitoring.
For Actions/Services not
included as contributing to
meeting the Increased or
Improved Services
Requirement:

VCGA Teachers held council with
students weekly. VCGA Teachers
also held learning celebrations in
class regularly to reflect on growth.

No Expense

No Expense

Students to be Served
XAll
Location(s)
XAll Schools

Action 4
Planned
Actions/Services
Maintain surveillance technology
on school grounds.
For Actions/Services not
included as contributing to
meeting the Increased or
Improved Services
Requirement:

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

Cameras were placed in all
classrooms, outdoor playground
and front entrance of the school
with live feeds to all administrators'
offices.

4400 Non-Capitalized Equipment
LCFF Base $5,000

4400 Non-Capitalized Equipment
PCSGP 2148

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

Students to be Served
XAll
Location(s)
XAll Schools

Action 5
Planned
Actions/Services
Maintain safe and clean facilities
and environment.

Custodial staff works diligently
throughout the day beginning
before students arrive, throughout
the day, and after school during

4370 Custodial/Facilities
Supplies LCFF Base $5,000
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Operations and Housekeeping
5000-5999: Services And Other

For Actions/Services not
included as contributing to
meeting the Increased or
Improved Services
Requirement:

the Youth Policy Institute tutoring
courses.

Operating Expenditures LCFF
Base 4178
5630 Repair and Maintenance
LCFF Base $2,500

Repairs 5000-5999: Services And
Other Operating Expenditures
LCFF Base 6197.32

Students to be Served
XAll
Location(s)
XAll Schools

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.
Describe the overall implementation of the actions/services to achieve the articulated goal.

VCGA is proud of the way we support the socio-emotional state of our students. We employ a MTSS model, and a tiered intervention
system. The Education Specialist, School Psychologist, and Counseling services through Turning Point have provided additional
socio-emotional support for students in need.
Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

The socio-emotional supports provided by VCGA have been effective. However, continued growth in future years can be expected as
the culture of respect and empathy is built and sustained at VCGA.
Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

N/A

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

VCGA will use Second Step as an additional socio-emotional support intervention resource. VCGA is attempting to secure additional
counseling days through Turning Point during the 2019-20 school year.
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Annual Update
LCAP Year Reviewed: 2018-19
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal 5
Provide opportunities to actively engage parents.

State and/or Local Priorities addressed by this goal:

State Priorities:

X
X
X
X
X

Priority 3: Parental Involvement (Engagement)
Priority 4: Pupil Achievement (Pupil Outcomes)
Priority 5: Pupil Engagement (Engagement)
Priority 6: School Climate (Engagement)
Priority 8: Other Pupil Outcomes (Pupil Outcomes)

Local Priorities:

Annual Measurable Outcomes
Expected

Actual
We held SSC/SELAC meeting monthly. VCGA parents are active members of
the School site Council, and English language Advisory Committee.

Metric/Indicator
OUTCOME 1: Active SSC/SELAC.
18-19
OUTCOME 1: We will have an SSC/SELAC and hold regular meetings.
Baseline
N/A
Metric/Indicator
OUTCOME 2: Parent usage of monitoring tools to track student progress
and home-school communication.
18-19
OUTCOME 2: Establish parent usage of monitoring tools to track student
progress and home-school communication.

We use Talking Points to improve home-school communication. Talking
Points is a text message application that provides automatic translation to the
families primary language. When families respond to the messages, the
application translates the message back to English.

Baseline
N/A
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Expected

Actual
Monthly Meeting for Parents (Coffee with the Principal), Back to School Night,
concerts and Festivals were held and parent were in regular attendance.
Parents volunteer regularly. Parent groups designed and built a VCGA float
for the Anaheim Halloween parade "Dia del los Muertos at Vista", and
parents donated a lending library for use to augment the classroom libraries
used for Reader's and Writer's workshop.

Metric/Indicator
OUTCOME 3: Evidence of engagement/educational events for families.
18-19
OUTCOME 3: Hold engagement/educational events for families.
Baseline
N/A
Metric/Indicator
OUTCOME 4: Way of Council is used on a regular basis to build more
meaningful home-school relationships.
18-19
OUTCOME 4: Way of Council will be used on a regular basis to build more
meaningful home-school relationships.

Way of Council was held with parents at parent meeting to build more
meaningful home-school relationships. Parents experienced the same
structures in their Coffee with the Principal meetings as their children
experience in classes.

Baseline
N/A
Parent feedback was gained verbally, during Coffee with the Principal
Meetings, in writing and through surveys with parents. Parents provided
feedback related to every LCAP goal in the Parent LCAP survey.

Metric/Indicator
OUTCOME 5: Evidence of use pf parent feedback to address identified
needs.
18-19
OUTCOME 5: Use parent feedback to address identified needs.
Baseline
N/A

Actions / Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.
startcollapse

Action 1
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Implement and review parent
Parent surveys (paper) were
survey results to address identified distributed at Coffee with the
needs.
Principal meetings, and made
available through the main office.

(Printing and Distribution of
Parent Surveys) 5000-5999:
Services And Other Operating
Expenditures LCFF Base $250
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Estimated Actual
Expenditures
Captured under office costs

For Actions/Services not
included as contributing to
meeting the Increased or
Improved Services
Requirement:
Students to be Served
XAll
Location(s)
XAll Schools

Parents were asked to provide
feedback on each of VCGA LCAP
goals. Overall parents felt strongly
that the goals were appropriate
and meaningful for transforming
the school experience for their
children. VCGA also distributed
parent survey's for Family
Engaged Learning during parent
meetings.

Action 2
Planned
Actions/Services
Creating opportunities to engage
parents through the SSC/SELAC,
Coffee with the Principal, summer
orientation, home visits, family
nights, festivals, conferences, and
other events.
For Actions/Services not
included as contributing to
meeting the Increased or
Improved Services
Requirement:

Actual
Actions/Services

Budgeted
Expenditures

VCGA regularly invited parents to
5260 Parent Meetings LCFF
attend monthly SSC/SELAC,
Base $1,500
Coffee with the Principal was held
monthly, summer orientations were
held, home visits, family nights,
festivals, conferences and civic
events were help regularly and
food was served.

Estimated Actual
Expenditures
5260 Parent Meetings LCFF
Base 500.00

Students to be Served
XAll
Location(s)
XAll Schools

Action 3
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures
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Estimated Actual
Expenditures

Will regularly use phone
messaging portal to communicate
with families.
For Actions/Services not
included as contributing to
meeting the Increased or
Improved Services
Requirement:

VCGA has an Office Manager who
calls the families of all students
who are absent or tardy each day.
They also make discipline phone
calls, and calls that inform parents
of upcoming events their child
might be eligible for such as
awards, trips, and festivals.

Students to be Served
XAll

The Principal makes important all
calls where he sends a phone
message to all Vista families. He
does these messages in English
and Spanish.

Location(s)
XAll Schools

(Phone Service) 5900
Communication LCFF Base
$2,000

5900 Communication LCFF
Base 2000

VCGA also uses the texting
application Talking Points to
communicate with parents and
families. This app allows any
member of the school community
to text individual parents, or groups
of parents, or all parents. These
texts are received by the parents in
their preferred language. When
they reply message are again
translated into English.

Action 4
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Conducting technology classes for
parents to encourage continued
education and support in the home
environment.

District IT supervisor held parent
classes at the beginning of the
year to support them in their use of
technology at school and at home.

(Repeat Expenditure; 1st
Referenced in Goal 5, Action 2)
5260 Parent Meetings LCFF
Base $1,500
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Estimated Actual
Expenditures
Captured above in parent
meetings

For Actions/Services not
included as contributing to
meeting the Increased or
Improved Services
Requirement:
Students to be Served
XAll
Location(s)
XAll Schools

Action 5
Planned
Actions/Services
Utilize the Way of Council on a
regular basis.
For Actions/Services not
included as contributing to
meeting the Increased or
Improved Services
Requirement:

Actual
Actions/Services

Budgeted
Expenditures

Teachers held Way of Council at
least one time weekly in their
classes. Way of Council has also
been employed during Coffee with
the Principal meetings. Parents sit
in circle with the Principal and
discuss the major issues effecting
the Vista Community.

No Expense

Estimated Actual
Expenditures
No expense

Students to be Served
XAll
Location(s)
XAll Schools

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.
Describe the overall implementation of the actions/services to achieve the articulated goal.

VCGA works hard to engage with all the families throughout the year, and has multiple settings and opportunities to collaborate with
families. Vista parents are active on School Site Council. Monthly coffee with the Principal meetings are well attended. Parents
volunteer for the school and on the school's behalf at recruitment events and local festivals. VCGA families packed Santa Ana city hall
twice in support of Vista as we navigated the process of obtaining permits to undergo a building expansion.
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Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

VCGA prides itself on its ability to engage parents. We are fortunate to have involved parents who feel welcomed and valued by the
school community. Parents are aware of the 5 school goals and have provided feedback on them. Overall they are in strong
agreement with the goals and agree with VCGA plans. There is strong school-home communication as office technicians make
frequent home calls, and teachers and staff use the texting application Talking Points to communicate daily with families.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

N/A

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

Because of the strong relationship between Vista and Vista's families we will continue to engage with them in much the same way we
have in the past. Regular meetings with the Principal will continue, as will frequent and transparent communication.
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Stakeholder Engagement
LCAP Year: 2019-20

Involvement Process for LCAP and Annual Update
How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis?
Parents and Community Educational Stakeholders can give input and feedback through forums including Coffee with the Principal
and our SSC/SELAC meetings as described below.
Coffee with the principal is open to all stakeholders and is held on or around the first Friday of the month unless other school
functions or holidays conflicts. During each Coffee with the Principal meeting, there will be YPI updates, Vista news and notes, school
program updates, a practical application of one of Vista's signature practices, a look at the upcoming school events, and it ends with
a Q&A session. The dates for Coffee with the Principal were as follows: 9/7/18, 10/5/18, 11/2/18, 12/7/18, 1/11/19, 2/1/19, 3/9/18,
4/12/19, and 5/3/19.
School Site Council and School English Learners Advisory Committee is facilitated by the school administrator in conjunction with its
elected representative members. SSC/SELAC is held once a month based on the meeting agendas agreed upon by the committee.
SSC/SELAC members agree on a common day and time for the 2018-2019 school year. This time has always been voted on and
approved by the SSC/SELAC adopted procedures. The SSC/SELAC are always open to the public about their discussions. However,
only the members of the SSC/SELAC can votes on issues, but all stakeholder voices are heard during the meeting. SSC/SELAC
parents and committee members talk at other school events, and encourage other parents to participate in the SSC/SELAC forum.
The SSC/SELAC have met on the following dates: 9/17/18, 10/9/18, 11/13/18, 12/11/18, 1/15/19, 2/12/19, 3/12/19, 4/16/19, and
5/14/19.
All VCGA staff were given to chance to give input on the LCAP as well as participate in discussions regarding the annual update
through multiple avenues, including weekly professional development meetings each Friday afternoon and Instructional Leadership
Team meetings each Thursday afternoon.
While VCGA serves solely students in grades K-5, student input is received through writing projects about what they would like to see
in the school. The Principal has sat in on multiple classes when students have shared their writing on this prompt and takes the
feedback into account.
LCAP information was shared with all stakeholders groups numerous times through out the school year The process on LCAP
actions was presented to the stakeholders, as described in the previous above sections.
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Impact on LCAP and Annual Update
How did these consultations impact the LCAP for the upcoming year?
Feedback from Coffee with the Principal included :
o Increase the number of students who score proficient or above in English Language Arts on assessments so that students can be
proficient on the SBAC assessment
o Increase the number of students who score proficient or above in Mathematics on assessments so that student can be proficient on
the SBAC assessment
o Monitor the proficient levels of our special populations including English Language Learners and Special Education Students.
o Monitor student safety due to the school shootings around the country
o Increase communication with and training for parents
Feedback from SSC/SELAC included :
o Increase the number of students who score proficient or above in English Language Arts on assessments so that students can be
proficient on the SBAC assessment
o Increase the number of students who score proficient or above in Mathematics on assessments so that student can be proficient on
the SBAC assessment
o Monitor the proficient levels of our special populations including English Language Learners and Special Education Students.
o
Ensure that we maintain a bi-lingual TA in each classroom
o Increase communication with and training for parents
o
Continue to implement restorative behavior plan to promote and maintain positive behavior for all students
Feedback from Professional Development and Instructional Leadership Team Meetings included:
o Increase the number of students who score proficient or above in English Language Arts on assessments so that students can be
proficient on the SBAC assessment
o Increase the number of students who score proficient or above in Mathematics on assessments so that student can be proficient on
the SBAC assessment
o Monitor the proficient levels of our special populations including English Language Learners and Special Education Students.
o
Maintain consistent change management process to strategically implement change initiatives
We will be continuing to increase support providers to meet the needs of our special populations. On-going teacher professional
development and aligned teaching materials/ resources will be purchased to differentiate and support all learners. VCGA will continue
to have parent/family nights to increase the support and resources that go home with our families to help them support their students.
The site is focused on assessment reform and professional development to make sure students are proficient in ELA and Math.
Teacher collaboration will be modified through the following committees:
1. School Culture
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2. Parent & Community Engagement
3. Council
4. Safety
Teacher Professional Development will have a scope and sequence, as well as, school-wide goals/focus as prescribes by
stakeholders, internal data and SBAC data.
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Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.
(Select from New Goal, Modified Goal, or Unchanged Goal)
X Unchanged

Goal

Goal 1
All students have access to an instructional program that promotes engagement through rigor and relevance.

State and/or Local Priorities addressed by this goal:
State Priorities:

X
X
X
X
X
X

Priority 1: Basic (Conditions of Learning)
Priority 2: State Standards (Conditions of Learning)
Priority 3: Parental Involvement (Engagement)
Priority 4: Pupil Achievement (Pupil Outcomes)
Priority 7: Course Access (Conditions of Learning)
Priority 8: Other Pupil Outcomes (Pupil Outcomes)

Local Priorities:

Identified Need:
There is a need to facilitate teacher awareness and use of data to inform instruction.
The Internal assessments results yielded the need for strategic actions.
Differentiation and equity is needed for VCGA at risk populations and focus groups.
The Internal assessment program is developing.

Expected Annual Measurable Outcomes
Metrics/Indicators

OUTCOME 1: Data will
indicate how many
teachers are
participating in Data-

Baseline

N/A

2017-18

N/A
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2018-19

2019-20

OUTCOME 1: Teachers
will participate in datadriven instruction cycles

OUTCOME 1: Teachers
will participate in datadriven instruction cycles

Metrics/Indicators

Baseline

2017-18

Driven instruction cycles
and reflection on a
regular basis.

2018-19

2019-20

and reflection on a
regular basis.

and reflection on a
regular basis.

OUTCOME 2: Data that
will indicate the
percentage of students
who are receiving 70%
or better in academic
core classes.

N/A

N/A

OUTCOME 2: 80% of all
students will
demonstrate mastery in
academic core classes.

OUTCOME 2: 80% of all
students will attain a
score of 70% or better in
academic core classes.

OUTCOME 3: Data that
shows improvement on
CASSPP Performance
Bands.

N/A

N/A

OUTCOME 3: VCGA
will increase and align
tiered support resources
for its students as
evidenced by a 2%
improvement on
CASSPP Performance
Bands.

OUTCOME 3: VCGA
will increase and align
tiered support resources
for its students as
evidenced by a 2%
improvement on
CASSPP Performance
Bands.

OUTCOME 4: Data that
will indicate how many
teachers are
implementing strategies
to differentiate
instruction on a regular
basis.

N/A

N/A

OUTCOME 4: Teachers
will implement strategies
to increase engagement
on a regular basis.

OUTCOME 4: Teachers
will implement strategies
to increase engagement
on a regular basis.

OUTCOME 5: Evidence
of a standards-based
instructional materials.

N/A

N/A

OUTCOME 5: VCGA
will ensure that all
students have access to
standards-based
instructional materials.

OUTCOME 5: VCGA
will ensure that all
students have access to
standards-based
instructional materials.

Planned Actions / Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.
startcollapse

Action 1
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For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools
[Add Location(s) selection here]

[Add Students to be Served selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XFoster Youth
XLow Income
[Add Students to be Served selection here]

XLEA-wide
[Add Scope of Services selection here]

XAll Schools
[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18

Select from New, Modified, or Unchanged
for 2018-19
XNew

2017-18 Actions/Services
N/A; VCGA did not service students in
2017-18.

Select from New, Modified, or Unchanged
for 2019-20
XModified

Action

2018-19 Actions/Services
Provide training in-house to staff on the
formative assessment cycle.

Action

2019-20 Actions/Services
Hire highly qualified teaching and admin
staff and provide training in-house to staff
on the formative assessment cycle.

Budgeted Expenditures
Year
Amount
Source
Budget
Reference

2017-18

2018-19
$1,500
$1,500
LCFF Base

2019-20
416531.65
416531.65
LCFF Base

$1,500
5260 Teacher and Staff Meetings

416531.65
1000-1999: Certificated Personnel
Salaries
Teacher Salary
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Amount
Source

175668
175668
LCFF Base

Budget
Reference

175668
3000-3999: Employee Benefits
Teacher Benefits and Taxes

Amount

58714.99
58714.99
LCFF Supplemental and
Concentration
58714.99
1000-1999: Certificated Personnel
Salaries
Teacher PD Days and Friday PD
hour and Stipends

Source
Budget
Reference

Amount

13840
13840
LCFF Supplemental and
Concentration
13840
3000-3999: Employee Benefits
Teacher PD/Stipends Taxes and
Benefits share

Source
Budget
Reference
Amount

164,175.47
164,175.47
LCFF Base

Source
Budget
Reference

164,175.47
1000-1999: Certificated Personnel
Salaries
Admin Salary

Amount
Source

67895.00
67895.00
LCFF Base

Budget
Reference

67895.00
3000-3999: Employee Benefits
Admin Benefits and Taxes
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Amount

11143.13
11143.13
LCFF Supplemental and
Concentration
11143.13
1000-1999: Certificated Personnel
Salaries
Admin PD share salary

Source
Budget
Reference
Amount

2627.00
2627.00
LCFF Supplemental and
Concentration
2627.00
3000-3999: Employee Benefits
Admin PD share benefits and taxes

Source
Budget
Reference
Amount

11840
11840
LCFF Base

Source

11840
5000-5999: Services And Other
Operating Expenditures
Substitute coverage for teachers

Budget
Reference

Action 2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools
[Add Location(s) selection here]

[Add Students to be Served selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)
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XEnglish Learners
XFoster Youth
XLow Income
[Add Students to be Served selection here]

XLEA-wide
[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18

Select from New, Modified, or Unchanged
for 2018-19
XNew

2017-18 Actions/Services
N/A; VCGA did not service students in
2017-18.

Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2018-19 Actions/Services
Use a Data Management System to
deliver district designed summative
assessments.

Action

2019-20 Actions/Services
Use a Data Management System to
deliver district designed summative
assessments.

Budgeted Expenditures
Year
Amount
Source
Budget
Reference

2017-18

2018-19
$1,543
$1,543
LCFF Base
$1,543
5800
License and Fees

Amount

2019-20
41533.31
41533.31
LCFF Supplemental and
Concentration
41533.31
1000-1999: Certificated Personnel
Salaries
Teacher Planning for differentiation
time for unduplicated share
9790
9790
LCFF Supplemental and
Concentration
9790
3000-3999: Employee Benefits
Benefits and Taxes share for
Teacher planning for differentiation

Source
Budget
Reference

Action 3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
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Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XStudents

XAll

with Disabilities
Specific Student Groups: Low Performing Students, English
Learners, Foster Youth, Low Income

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18

Select from New, Modified, or Unchanged
for 2018-19
XNew

2017-18 Actions/Services
N/A; VCGA did not service students in
2017-18.

Select from New, Modified, or Unchanged
for 2019-20

Action

2018-19 Actions/Services

2019-20 Actions/Services

Advisory period will be used for
intervention and support for
ELA/MATH/ELD.

Budgeted Expenditures
Year
Budget
Reference

2017-18

2018-19

2019-20

No Expense

No Expense

Action 4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

OR
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For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18

Select from New, Modified, or Unchanged
for 2018-19
XNew

2017-18 Actions/Services
N/A; VCGA did not service students in
2017-18.

Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2018-19 Actions/Services
Purchase and maintain licenses for
implementation of standards-based
curriculum and supplemental materials.

Action

2019-20 Actions/Services
Purchase and maintain licenses for
implementation of standards-based
curriculum and supplemental materials.

Budgeted Expenditures
Year
Amount

2018-19
$47,076
$47,076
PCSGP

2019-20
3200
3200
PCSGP

Budget
Reference

$47,076
4100 Textbooks and Curriculum

3200
4000-4999: Books and Supplies
Textbooks and E-Licenses

Amount
Source

$3,250
$3,250
LCFF Base

5000
5000
LCFF Base

Budget
Reference

$3,250
4305 Instructional Licensing
(TCI)

5000
4000-4999: Books and Supplies
Books and other reference materials

Source

2017-18

Amount

10000
10000
LCFF Supplemental and
Concentration
10000
4000-4999: Books and Supplies
Supplemental Instructional Materials
and Student Activities

Source
Budget
Reference
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Amount

7000
7000
LCFF Base

Source
Budget
Reference

7000
4000-4999: Books and Supplies
Instructional Materials and Student
uniforms

Amount
Source

12000
12000
PCSGP

Budget
Reference

12000
4000-4999: Books and Supplies
Classroom Library supplies

Action 5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools
[Add Location(s) selection here]

[Add Students to be Served selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XFoster Youth
XLow Income
[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18

Select from New, Modified, or Unchanged
for 2018-19
XNew

Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action
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Action

2017-18 Actions/Services
N/A; VCGA did not service students in
2017-18.

2018-19 Actions/Services

2019-20 Actions/Services

Monitor implementation and provide
professional development and coaching of
Kagan Structures for Cooperative
Learning.

Monitor implementation and provide
professional development and coaching of
Kagan Structures for Cooperative
Learning.

Budgeted Expenditures
Year
Amount

2017-18

2018-19
$7,500
$7,500
PCSGP

2019-20
6,500
6,500
Title II

Budget
Reference

$7,500
5230 Professional Development

6,500
5000-5999: Services And Other
Operating Expenditures
Kagan PD and Instructional
Consultant

Amount
Source

$3,000
$3,000
LCFF Base

Budget
Reference

$3,000
5800 Instructional Consultants
(Kagan Onsite Coaching)

Source

Action 6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

Actions/Services
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[Add Location(s) selection here]

Select from New, Modified, or Unchanged
for 2017-18

Select from New, Modified, or Unchanged
for 2018-19
XNew

2017-18 Actions/Services
N/A; VCGA did not service students in
2017-18.

Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2018-19 Actions/Services
Provide all students 1-1 Chromebook
access.

Action

2019-20 Actions/Services
Provide all students 1-1 Chromebook
access.

Budgeted Expenditures
Year
Amount
Source
Budget
Reference

2017-18

2018-19
$41,375
$41,375
PCSGP

2019-20
$48,700
$48,700
PCSGP

$41,375
4400 Non-Capitalized Equipment

$48,700
4000-4999: Books and Supplies
Chromebooks, and other technology
and equipment

Amount

20,930.40
20,930.40
LCFF Supplemental and
Concentration
20,930.40
2000-2999: Classified Personnel
Salaries
IT Coordinator support for student
devices and network

Source
Budget
Reference

Amount

16887.00
16887.00
LCFF Supplemental and
Concentration
16887.00
3000-3999: Employee Benefits
IT benefits and employer taxes

Source
Budget
Reference

Page 50 of 107

Amount

14132.48
14132.48
LCFF Base

Source

14132.48
5000-5999: Services And Other
Operating Expenditures
Tech consultants and software

Budget
Reference
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Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.
(Select from New Goal, Modified Goal, or Unchanged Goal)
X Unchanged

Goal

Goal 2
Provide a learning environment and resources that are equitable for all subgroups we serve.

State and/or Local Priorities addressed by this goal:
State Priorities:

X
X
X
X
X
X
X
X

Priority 1: Basic (Conditions of Learning)
Priority 2: State Standards (Conditions of Learning)
Priority 3: Parental Involvement (Engagement)
Priority 4: Pupil Achievement (Pupil Outcomes)
Priority 5: Pupil Engagement (Engagement)
Priority 6: School Climate (Engagement)
Priority 7: Course Access (Conditions of Learning)
Priority 8: Other Pupil Outcomes (Pupil Outcomes)

Local Priorities:

Identified Need:
Differentiation and equity is needed for VCGA at risk populations and focus groups.

Expected Annual Measurable Outcomes
Metrics/Indicators

OUTCOME 1: ELL
performance on
CAASPP

Baseline

N/A

2017-18

N/A

2018-19

OUTCOME 1: VCGA
will align support
resources for its ELL
students as evidenced
by a 2% improvement
on CAASPP
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2019-20

OUTCOME 1: VCGA
will align support
resources for its ELL
students as evidenced
by a 2% improvement
on CAASPP

Metrics/Indicators

Baseline

2017-18

2018-19

2019-20

Performance Bands for
the stated subgroups.

Performance Bands for
the stated subgroups.

OUTCOME 2: SPED
performance on
CAASPP

N/A

N/A

OUTCOME 2: VCGA
will align support
resources for its SPED
as evidenced by a 1%
improvement on
CAASPP Performance
Bands.

OUTCOME 2: VCGA
will align support
resources for its SPED
as evidenced by a 1%
improvement on
CAASPP Performance
Bands.

OUTCOME 3: ELL
Reclassification Rate.

N/A

N/A

OUTCOME 3: VCGA
will align support
resources for its ELL
students as evidenced
by a 22% ELL
Reclassification Rate.

OUTCOME 3: VCGA
will align support
resources for its ELL
students as evidenced
by a 20% ELL
Reclassification Rate.

OUTCOME 4: EL
growth.

N/A

N/A

OUTCOME 4: VCGA
will align support
resources for its ELL
students as evidenced
by EL growth.

OUTCOME 4: VCGA
will align support
resources for its ELL
students as evidenced
by EL growth by moving
up at least one level on
CELDT/ELPAC.

OUTCOME 5:
Suspension Rate.

N/A

N/A

OUTCOME 5: VCGA
will align support
resources for its ELL,
Foster Youth, SPED
students as evidenced
by a 0.5% Suspension
Rate.

OUTCOME 5: VCGA
will align support
resources for its ELL,
Foster Youth, SPED
students as evidenced
by a 0.5% Suspension
Rate.

OUTCOME 6: % of
students demonstrating
progress on their IEP
goals.

N/A

N/A

OUTCOME 6: VCGA
will align support
resources for its SPED
students as evidenced
by 80% of students

OUTCOME 6: VCGA
will align support
resources for its SPED
students as evidenced
by 80% of students
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Metrics/Indicators

Baseline

2017-18

2018-19

2019-20

demonstrating progress
on their IEP goals.

demonstrating progress
on their IEP goals.

OUTCOME 7: School
Attendance Rate

OUTCOME 7: VHGA
will align support
resources for its ELL,
Foster Youth, SPED
students as evidenced
by a 96% attendance
rate.

OUTCOME 8: Chronic
Absenteeism Rate

OUTCOME 8: VHGA
will align support
resources for its ELL,
Foster Youth, SPED
students as evidenced
by a 2% decrease in its
chronic absenteeism
rate.

Planned Actions / Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.
startcollapse

Action 1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners

XLEA-wide

XAll Schools
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Actions/Services
Select from New, Modified, or Unchanged
for 2017-18

Select from New, Modified, or Unchanged
for 2018-19
XNew

2017-18 Actions/Services

XUnchanged

Action

2018-19 Actions/Services

N/A; VCGA did not service students in
2017-18.

Select from New, Modified, or Unchanged
for 2019-20
Action

2019-20 Actions/Services

Implement standards-based curriculum
and materials for designated ELD
instruction.

Implement standards-based curriculum
and materials for designated ELD
instruction.

Budgeted Expenditures
Year
Amount

2017-18

Source
Budget
Reference

2018-19
$21,875
$21,875
LCFF Supplemental and
Concentration
$21,875
4305 Instructional Licensing
(iLit “ELD”)

2019-20
4,012.64
4,012.64
PCSGP
4,012.64
4000-4999: Books and Supplies
Lexia and similar items

Action 2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools
[Add Location(s) selection here]

[Add Students to be Served selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)
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XEnglish Learners
XFoster Youth
XLow Income
[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18

Select from New, Modified, or Unchanged
for 2018-19
XNew

2017-18 Actions/Services
N/A; VCGA did not service students in
2017-18.

Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2018-19 Actions/Services
Provide Professional Development on a
regular basis to support identified needs
and implementation of interventions for
school subgroups.

Action

2019-20 Actions/Services
Provide Professional Development on a
regular basis to support identified needs
and implementation of interventions for
school subgroups.

Budgeted Expenditures
Year
Amount
Source
Budget
Reference

2017-18

2018-19
$70,917
$70,917
PCSGP

2019-20
$35,330
$35,330
PCSGP

$70,917
5230
Professional Development
(Partial Repeat Expenditure; 1st
Referenced in Goal 1, Action 5)

$35,330
5000-5999:
Services And Other
Operating Expenditures
Funding for Conferences and PD

Amount

$2,500
$2,500
Title II

Source

$2,500
5000-5999: Services And Other
Operating Expenditures
Funding for Conferences

Budget
Reference
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Amount

14,044.62
14,044.62
LCFF Supplemental and
Concentration
14,044.62
5000-5999: Services And Other
Operating Expenditures
Literacy, ISSN, and other pD

Source
Budget
Reference
Amount

7,104
7,104
LCFF Supplemental and
Concentration
7,104
5000-5999: Services And Other
Operating Expenditures
Substitutes for teachers to attend
PD/Conferences

Source
Budget
Reference

Action 3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18

Select from New, Modified, or Unchanged
for 2018-19
XNew

2017-18 Actions/Services

Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2018-19 Actions/Services
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Action

2019-20 Actions/Services

N/A; VCGA did not service students in
2017-18.

Instructional staff will analyze data reports
and create plans and implement supports
for identified student needs including but
not limited to support from classified staff.

Instructional staff will analyze data reports
and create plans and implement supports
for identified student needs including but
not limited to support from classified staff.

Budgeted Expenditures
Year
Amount
Source
Budget
Reference

2017-18

2018-19
$1,500
$1,500
LCFF Base

2019-20
62,816.00
62,816.00
Title I

$1,500
5260 Teacher and Staff Meetings
(Repeat Expenditure; 1st Reference
in Goal 1, Action 1)

62,816.00
2000-2999: Classified Personnel
Salaries
Instructional Aid Salaries

Amount

102845.00
102845.00
LCFF Supplemental and
Concentration
102845.00
2000-2999: Classified Personnel
Salaries
Instructional Aid Salaries

Source
Budget
Reference
Amount

55101
55101
LCFF Supplemental and
Concentration
55101
3000-3999: Employee Benefits
Instructional Aid benefits and taxes

Source
Budget
Reference

Page 58 of 107

Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.
(Select from New Goal, Modified Goal, or Unchanged Goal)
X Unchanged

Goal

Goal 3
Staff are supported in an equitable way to grow in their development.

State and/or Local Priorities addressed by this goal:
State Priorities:

X
X
X
X
X

Priority 1: Basic (Conditions of Learning)
Priority 2: State Standards (Conditions of Learning)
Priority 4: Pupil Achievement (Pupil Outcomes)
Priority 7: Course Access (Conditions of Learning)
Priority 8: Other Pupil Outcomes (Pupil Outcomes)

Local Priorities:

Identified Need:
Continued pedagogical best practices remains an organizational priority.

Expected Annual Measurable Outcomes
Metrics/Indicators

OUTCOME 1: Number
of teachers that
participate in a
professional growth
model to set goals,
monitor and reflect on
progress aligned to the
Danielson Framework.

Baseline

N/A

2017-18

N/A
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2018-19

2019-20

OUTCOME 1: Teachers
will participate in a
professional growth
model to set goals,
monitor and reflect on
progress aligned to the
Danielson Framework.

OUTCOME 1: Teachers
will participate in a
professional growth
model to set goals,
monitor and reflect on
progress aligned to the
Danielson Framework.

Metrics/Indicators

Baseline

2017-18

2018-19

2019-20

OUTCOME 2: Staff
collaborate to address
school-wide focus areas
aligned to the mission
and vision.

N/A

N/A

OUTCOME 2: Staff will
collaborate to address
school-wide focus areas
aligned to the mission
and vision.

OUTCOME 2: Staff will
collaborate to address
school-wide focus areas
aligned to the mission
and vision.

OUTCOME 3:
Instructional Leadership
Team is established.

N/A

N/A

OUTCOME 3: Develop
Instructional Leadership
Team to foster a culture
of distributive and
collaborative decisionmaking.

OUTCOME 3: Develop
Instructional Leadership
Team to foster a culture
of distributive and
collaborative decisionmaking.

OUTCOME 4:
Administrators will
participate in
professional learning to
support teachers in an
equitable way.

N/A

N/A

OUTCOME 4:
Administrators will
participate in
professional learning to
support teachers in an
equitable way.

OUTCOME 4:
Administrators will
participate in
professional learning to
support teachers in an
equitable way.

OUTCOME 5: Number
of teachers that are
appropriately assigned
and fully credentialed
for the pupils they are
teaching.

OUTCOME 5: 100% of
VCGA teachers will be
fully credentialed and
assigned to the teach
courses within their
credentialed area and
applicable grade level.

Planned Actions / Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.
startcollapse

Action 1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll
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Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18

Select from New, Modified, or Unchanged
for 2018-19
XNew

2017-18 Actions/Services
N/A; VCGA did not service students in
2017-18.

Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2018-19 Actions/Services

Action

2019-20 Actions/Services

Provide professional development on the
Danielson Framework on a regular basis.

Provide professional development on the
Danielson Framework on a regular basis.

Budgeted Expenditures
Year
Amount

2017-18

Source
Budget
Reference

2018-19
$1,500
$1,500
LCFF Base

2019-20
0
0
LCFF Base

$1,500
5260
Teacher and Staff Meetings
(Repeat Expenditure; 1st Reference
in Goal 1, Action 1)

0
1000-1999:
Certificated Personnel
Salaries
Captured under salaries

Action 2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
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Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18

Select from New, Modified, or Unchanged
for 2018-19
XNew

2017-18 Actions/Services
N/A; VCGA did not service students in
2017-18.

Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2018-19 Actions/Services

Action

2019-20 Actions/Services

Develop and pilot professional growth
model that includes goal-setting, progress
monitoring and reflection.

Develop and pilot professional growth
model that includes goal-setting, progress
monitoring and reflection.

Budgeted Expenditures
Year
Budget
Reference

2017-18

2018-19

2019-20

No Expense

No Expense

Action 3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

Actions/Services
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[Add Location(s) selection here]

Select from New, Modified, or Unchanged
for 2017-18

Select from New, Modified, or Unchanged
for 2018-19
XNew

2017-18 Actions/Services
N/A; VCGA did not service students in
2017-18.

Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2018-19 Actions/Services

Action

2019-20 Actions/Services

Provide teachers and staff with weekly
collaboration time for learning, data-driven
decision making, and instructional
planning.

Provide teachers and staff with weekly
collaboration time for learning, data-driven
decision making, and instructional
planning.

Budgeted Expenditures
Year
Amount

2017-18

Source
Budget
Reference

2018-19
$1,500
$1,500
LCFF Base

2019-20

$1,500
5260 Teacher and Staff Meetings
(Repeat Expenditure; 1st Reference
in Goal 1, Action 1)

5000-5999: Services And Other
Operating Expenditures
(Repeat Expenditure; 1st Reference
in Goal 1, Action 1)

LCFF Base

Action 4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

Actions/Services
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[Add Location(s) selection here]

Select from New, Modified, or Unchanged
for 2017-18

Select from New, Modified, or Unchanged
for 2018-19
XNew

2017-18 Actions/Services
N/A; VCGA did not service students in
2017-18.

Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2018-19 Actions/Services

Action

2019-20 Actions/Services

Provide teachers with focused one-on-one
coaching sessions that focus on goalsetting and progress monitoring of focus
areas

Provide teachers with focused one-on-one
coaching sessions that focus on goalsetting and progress monitoring of focus
areas

Budgeted Expenditures
Year
Budget
Reference

2017-18

2018-19

2019-20

No Expense

No Expense

Action 5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18

Select from New, Modified, or Unchanged
for 2018-19
XNew

2017-18 Actions/Services

Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2018-19 Actions/Services
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Action

2019-20 Actions/Services

N/A; VCGA did not service students in
2017-18.

Provide teachers the opportunity to attend
a conference to assist with improving
instruction and educational pedagogy.

Provide teachers the opportunity to attend
a conference to assist with improving
instruction and educational pedagogy.

Budgeted Expenditures
Year
Amount
Source
Budget
Reference

2017-18

2018-19
$3,000
$3,000
LCFF Base

2019-20
$8,500
$8,500
PCSGP

$3,000
5200 Travel and Conference

$8,500
5000-5999: Services And Other
Operating Expenditures
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Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.
(Select from New Goal, Modified Goal, or Unchanged Goal)
X Unchanged

Goal

Goal 4
Students receive social-emotional supports that allow them to feel safe and successful at school.

State and/or Local Priorities addressed by this goal:
State Priorities:

X
X
X
X
X

Priority 1: Basic (Conditions of Learning)
Priority 3: Parental Involvement (Engagement)
Priority 6: School Climate (Engagement)
Priority 7: Course Access (Conditions of Learning)
Priority 8: Other Pupil Outcomes (Pupil Outcomes)

Local Priorities:

Identified Need:
There is an identified need for students to receive additional social-emotional supports.

Expected Annual Measurable Outcomes
Metrics/Indicators

Baseline

2017-18

2018-19

2019-20

OUTCOME 1: The data
will indicate the
percentage of students
who have been
suspended.

N/A

N/A

OUTCOME 1: The
single student
suspension rate will not
exceed 0.5%.

OUTCOME 1: The
single student
suspension rate will not
exceed 0.5%.

OUTCOME 2: The data
will indicate the
percentage of students

N/A

N/A

OUTCOME 2: The
student expulsion rate
will not exceed 0.4%.

OUTCOME 2: The
student expulsion rate
will not exceed 0.2%.
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Metrics/Indicators

Baseline

2017-18

2018-19

2019-20

who have been
expelled.
OUTCOME 3: VCGA
will show evidence of
the implementation of
the PBIS model and
events on campus.

N/A

N/A

OUTCOME 3: Schoolwide implementation of
PBIS Model.

OUTCOME 3: Schoolwide implementation of
PBIS Model.

OUTCOME 4: The data
will show evidence of
use of the student selfreflection and monitoring
process that are used.

N/A

N/A

OUTCOME 4: Students
participate in selfreflection and progress
monitoring during
advisory on a regular
basis.

OUTCOME 4: Students
participate in selfreflection and progress
monitoring during
advisory on a regular
basis.

OUTCOME 5: VCGA
will show the
implementation of social
emotional programs,
resources and services
for students.

N/A

N/A

OUTCOME 5: Provide
social emotional
programs, resources
and services for
students.

OUTCOME 5: Provide
social emotional
programs, resources
and services for
students.

OUTCOME 6: VCGA
will show evidence of
students, teachers, and
parents feeling safe and
connected to the school.

OUTCOME 6: At least
90% of students,
teachers, and parents
will report feeling safe
and connected to the
school as evidenced by
the annual School
Climate Survey.

OUTCOME 7: VCGA
will use the Facilitates
Inspection Tool to
display the school
building is in good
condition.

OUTCOME 7: "Good
Status" on the Facilities
Inspection Tool and
through local
inspections by
maintenance staff.
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Planned Actions / Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.
startcollapse

Action 1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XStudents

with Disabilities
[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XFoster Youth
XLow Income
[Add Students to be Served selection here]

XLEA-wide
[Add Scope of Services selection here]

XAll Schools
[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18

Select from New, Modified, or Unchanged
for 2018-19
XNew

2017-18 Actions/Services
N/A; VCGA did not service students in
2017-18.

Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2018-19 Actions/Services
Contract academic and social emotional
support resources and services.

Budgeted Expenditures
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Action

2019-20 Actions/Services
Contract academic and social emotional
support resources and services.

Year
Amount
Source
Budget
Reference
Amount
Source
Budget
Reference

2017-18

2018-19
$8,000
$8,000
LCFF Supplemental and
Concentration
$8,000
5100 Personnel Services
(SpEd Contractor)

2019-20
$20,000
$20,000
LCFF Supplemental and
Concentration
$20,000
5000-5999: Services And Other
Operating Expenditures
(SpEd Contractor)

$6,173
$6,173
LCFF Supplemental and
Concentration
$6,173
5100 Personnel Services
(Turning Point Counseling)

$4,666.31
$4,666.31
LCFF Supplemental and
Concentration
$4,666.31
5000-5999: Services And Other
Operating Expenditures
(Turning Point Counseling)

Amount

62305.52
62305.52
LCFF Supplemental and
Concentration
62305.52
1000-1999: Certificated Personnel
Salaries
Psych Provider

Source
Budget
Reference
Amount

24327.00
24327.00
LCFF Supplemental and
Concentration
24327.00
3000-3999: Employee Benefits
Psych Benefits and taxes

Source
Budget
Reference
Amount

61415.49
61415.49
Special Education

Source

61415.49
1000-1999: Certificated Personnel
Salaries
RSPs salaries

Budget
Reference
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Amount
Source

34428
34428
Special Education

Budget
Reference

34428
3000-3999: Employee Benefits
RSPs Benefits and Taxes

Amount

55,000
55,000
LCFF Supplemental and
Concentration
55,000
5000-5999: Services And Other
Operating Expenditures
Afterschool Program and support

Source
Budget
Reference
Amount

5090.64
5090.64
Special Education

Source

5090.64
5000-5999: Services And Other
Operating Expenditures
Sped SELPA Fee and PD

Budget
Reference

Action 2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18

Select from New, Modified, or Unchanged
for 2018-19
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Select from New, Modified, or Unchanged
for 2019-20

XNew

2017-18 Actions/Services
N/A; VCGA did not service students in
2017-18.

XUnchanged

Action

2018-19 Actions/Services

Action

2019-20 Actions/Services

Professional development on PBIS and
Social Emotional Learning.

Professional development on PBIS and
Social Emotional Learning.

Budgeted Expenditures
Year
Amount

2017-18

2018-19
$70,917
$70,917
PCSGP

Source

$70,917
5230
Professional Development
(Partial Repeat Expenditure; 1st
Referenced in Goal 1, Action 5)

Budget
Reference

2019-20
$4,000
$4,000
LCFF Supplemental and
Concentration
$4,000
5000-5999: Services And Other
Operating Expenditures
Way of Council PD

Action 3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18

Select from New, Modified, or Unchanged
for 2018-19
XNew

Select from New, Modified, or Unchanged
for 2019-20
XModified

Action
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Action

2017-18 Actions/Services
N/A; VCGA did not service students in
2017-18.

2018-19 Actions/Services

2019-20 Actions/Services

Teachers will support students in advisory
with self-reflection and progress
monitoring.

Teachers will support students with selfreflection and progress monitoring.

Budgeted Expenditures
Year
Budget
Reference

2017-18

2018-19

2019-20

No Expense

No Expense

Action 4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18

Select from New, Modified, or Unchanged
for 2018-19
XNew

2017-18 Actions/Services
N/A; VCGA did not service students in
2017-18.

Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2018-19 Actions/Services
Maintain surveillance technology on
school grounds.

Budgeted Expenditures
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Action

2019-20 Actions/Services
Maintain surveillance technology on
school grounds.

Year
Amount

2017-18

Source
Budget
Reference

2018-19
$5,000
$5,000
LCFF Base

2019-20
$6,379
$6,379
LCFF Base

$5,000
4400 Non-Capitalized Equipment

$6,379
5000-5999: Services And Other
Operating Expenditures
Tech Consultants

Action 5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18

Select from New, Modified, or Unchanged
for 2018-19
XNew

2017-18 Actions/Services
N/A; VCGA did not service students in
2017-18.

Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2018-19 Actions/Services
Maintain safe and clean facilities and
environment.

Budgeted Expenditures
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Action

2019-20 Actions/Services
Maintain safe and clean facilities and
environment.

Year
Amount

2018-19
$5,000
$5,000
LCFF Base

2019-20
17,500
17,500
LCFF Base

Budget
Reference

$5,000
4370 Custodial/Facilities Supplies

17,500
4000-4999: Books and Supplies
Custodial and Office Supplies

Amount

$2,500
$2,500
LCFF Base

187866.99
187866.99
LCFF Base

$2,500
5630 Repair and Maintenance

187866.99
5000-5999: Services And Other
Operating Expenditures
Leases, Repairs, Operations and
House keeping, Insurance, Misc
Operating Exp. Utilities,
Transportation etc.

Source

Source
Budget
Reference

2017-18

Amount

20407.11
20407.11
LCFF Supplemental and
Concentration
20407.11
5000-5999: Services And Other
Operating Expenditures
Student Transportation

Source
Budget
Reference
Amount

129359.78
129359.78
LCFF Base

Source
Budget
Reference

129359.78
2000-2999: Classified Personnel
Salaries
Classified Salaries support

Amount
Source

81910
81910
LCFF Base

Budget
Reference

81910
3000-3999: Employee Benefits
Classified Benefits
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Amount
Source

130,000
130,000
Other

Budget
Reference

130,000
4000-4999: Books and Supplies
Meal service for students

Amount

60018.40
60018.40
LCFF Base

Source

60018.40
5000-5999: Services And Other
Operating Expenditures
Admin fees from district, and other
supporting consultants, auditor,
legal, business, etc.

Budget
Reference
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Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.
(Select from New Goal, Modified Goal, or Unchanged Goal)
X Unchanged

Goal

Goal 5
Provide opportunities to actively engage parents.

State and/or Local Priorities addressed by this goal:
State Priorities:

X
X
X
X
X

Priority 3: Parental Involvement (Engagement)
Priority 4: Pupil Achievement (Pupil Outcomes)
Priority 5: Pupil Engagement (Engagement)
Priority 6: School Climate (Engagement)
Priority 8: Other Pupil Outcomes (Pupil Outcomes)

Local Priorities:

Identified Need:
Parent engagement is a core value of the LEA and CMO.
There is an identified need to increase parent engagement.

Expected Annual Measurable Outcomes
Metrics/Indicators

Baseline

2017-18

2018-19

2019-20

OUTCOME 1: Active
SSC/SELAC.

N/A

N/A

OUTCOME 1: We will
have an SSC/SELAC
and hold regular
meetings.

OUTCOME 1: We will
have an SSC/SELAC
and hold regular
meetings.

OUTCOME 2: Parent
usage of monitoring
tools to track student

N/A

N/A

OUTCOME 2: Establish
parent usage of
monitoring tools to track

OUTCOME 2: Establish
parent usage of
monitoring tools to track
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Metrics/Indicators

Baseline

2017-18

2018-19

progress and homeschool communication.

2019-20

student progress and
home-school
communication.

student progress and
home-school
communication.

OUTCOME 3: Evidence
of
engagement/educational
events for families.

N/A

N/A

OUTCOME 3: Hold
engagement/educational
events for families.

OUTCOME 3: Hold
engagement/educational
events for families.

OUTCOME 4: Way of
Council is used on a
regular basis to build
more meaningful homeschool relationships.

N/A

N/A

OUTCOME 4: Way of
Council will be used on
a regular basis to build
more meaningful homeschool relationships.

OUTCOME 4: Way of
Council will be used on
a regular basis to build
more meaningful homeschool relationships.

OUTCOME 5: Evidence
of use pf parent
feedback to address
identified needs.

N/A

N/A

OUTCOME 5: Use
parent feedback to
address identified
needs.

OUTCOME 5: Use
parent feedback to
address identified
needs.

Planned Actions / Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.
startcollapse

Action 1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
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Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18

Select from New, Modified, or Unchanged
for 2018-19
XNew

2017-18 Actions/Services
N/A; VCGA did not service students in
2017-18.

Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2018-19 Actions/Services

Action

2019-20 Actions/Services

Implement and review parent survey
results to address identified needs.

Implement and review parent survey
results to address identified needs.

Budgeted Expenditures
Year
Amount

2017-18

Source
Budget
Reference

2018-19
$250
$250
LCFF Base

2019-20
$250
$250
LCFF Base

$250
5000-5999: Services And Other
Operating Expenditures
(Printing and Distribution of Parent
Surveys)

$250
5000-5999: Services And Other
Operating Expenditures
(Printing and Distribution of Parent
Surveys)

Action 2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

Page 78 of 107

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18

Select from New, Modified, or Unchanged
for 2018-19
XNew

2017-18 Actions/Services
N/A; VCGA did not service students in
2017-18.

Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2018-19 Actions/Services

Action

2019-20 Actions/Services

Creating opportunities to engage parents
through the SSC/SELAC, Coffee with the
Principal, summer orientation, home visits,
family nights, festivals, conferences, and
other events.

Creating opportunities to engage parents
through the SSC/SELAC, Coffee with the
Principal, summer orientation, home visits,
family nights, festivals, conferences, and
other events.

Budgeted Expenditures
Year
Amount

2017-18

Source
Budget
Reference

2018-19
$1,500
$1,500
LCFF Base

2019-20
1,250
1,250
LCFF Base

$1,500
5260 Parent Meetings

1,250
5000-5999: Services And Other
Operating Expenditures

Action 3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)
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[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18

Select from New, Modified, or Unchanged
for 2018-19
XNew

2017-18 Actions/Services
N/A; VCGA did not service students in
2017-18.

Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2018-19 Actions/Services

Action

2019-20 Actions/Services

Will regularly use phone messaging portal
to communicate with families.

Will regularly use phone messaging portal
to communicate with families.

Budgeted Expenditures
Year
Amount

2017-18

Source

2018-19
$2,000
$2,000
LCFF Base

2019-20
$3,000
$3,000
LCFF Base

Budget
Reference

$2,000
5900 Communication
(Phone Service)

$3,000
5000-5999: Services And Other
Operating Expenditures
(Phone Service)

Action 4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

Actions/Services
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[Add Location(s) selection here]

Select from New, Modified, or Unchanged
for 2017-18

Select from New, Modified, or Unchanged
for 2018-19
XNew

2017-18 Actions/Services
N/A; VCGA did not service students in
2017-18.

Select from New, Modified, or Unchanged
for 2019-20
XModified

Action

2018-19 Actions/Services

Action

2019-20 Actions/Services

Conducting technology classes for parents
to encourage continued education and
support in the home environment.

Conducting classes for parents to
encourage continued education and
support in the home environment.

Budgeted Expenditures
Year
Amount

2017-18

Source
Budget
Reference

2018-19
$1,500
$1,500
LCFF Base

2019-20
0
0
LCFF Base

$1,500
5260 Parent Meetings
(Repeat Expenditure; 1st
Referenced in Goal 5, Action 2)

0

Action 5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18

Select from New, Modified, or Unchanged
for 2018-19
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Select from New, Modified, or Unchanged
for 2019-20

XNew

2017-18 Actions/Services
N/A; VCGA did not service students in
2017-18.

XUnchanged

Action

2018-19 Actions/Services
Utilize the Way of Council on a regular
basis.

Action

2019-20 Actions/Services
Utilize the Way of Council on a regular
basis.

Budgeted Expenditures
Year
Budget
Reference

2017-18

2018-19

2019-20

No Expense

No Expense
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Demonstration of Increased or Improved Services for Unduplicated Pupils
LCAP Year: 2019-20
Estimated Supplemental and Concentration Grant Funds

Percentage to Increase or Improve Services

$524,634

35.89%

Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either
qualitatively or quantitatively, as compared to services provided for all students in the LCAP year.
Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions
supporting each schoolwide or LEA-wide use of funds (see instructions).
In an effort to meet both State priorities areas for supplemental educational services for Unduplicated Pupils and the LCAP goals, the
following actions/services will be implemented and assessed for effectiveness to support all students, especially the Unduplicated
Pupils. These services include but are not limited to:
 Response to Intervention: The RTI process will begin with high-quality instruction and universal screening of all children in the
general education classroom. Struggling learners as well as EL students and SPED students may participate in interventions
at increasing levels of intensity to accelerate their rate of learning. These services will be offered by a variety of personnel,
including general education teachers, special educators, and specialists.
 Monitoring: Progress of struggling students, particularly Unduplicated students, will be closely monitored to assess both the
learning rate and level of performance of individual students.
 Additional PD for Staff to support closing the achievement gap for unduplicated students.
 Hiring of Psych provider to provide additional support for Unduplicated students

------------LCAP Year: 2018-19
Estimated Supplemental and Concentration Grant Funds

Percentage to Increase or Improve Services
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$365,718

37.62%

Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either
qualitatively or quantitatively, as compared to services provided for all students in the LCAP year.
Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions
supporting each schoolwide or LEA-wide use of funds (see instructions).
In an effort to meet both State priorities areas for supplemental educational services for Unduplicated Pupils and the LCAP goals, the
following actions/services will be implemented and assessed for effectiveness to support all students, especially the Unduplicated
Pupils. These services include but are not limited to:
 Response to Intervention: The RTI process will begin with high-quality instruction and universal screening of all children in the
general education classroom. Struggling learners as well as EL students and SPED students may participate in interventions
at increasing levels of intensity to accelerate their rate of learning. These services will be offered by a variety of personnel,
including general education teachers, special educators, and specialists.
 Monitoring: Progress of struggling students, particularly Unduplicated students, will be closely monitored to assess both the
learning rate and level of performance of individual students.
 Supplemental curriculum and resources will be purchased to support EL students during ELD.
 Students who needed socio-emotional support, particularly Foster and Homeless Youth, will have the opportunity to meet with
the School Psychologist or other appropriate school personnel.
 Listenwise license will be used to address the listening needs of all students, especially English Learners.

------------LCAP Year: 2017-18
Estimated Supplemental and Concentration Grant Funds

Percentage to Increase or Improve Services

$

%

Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either
qualitatively or quantitatively, as compared to services provided for all students in the LCAP year.
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Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions
supporting each schoolwide or LEA-wide use of funds (see instructions).

-------------
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Addendum
The Local Control and Accountability Plan (LCAP) and Annual Update Template documents and
communicates local educational agencies’ (LEAs) actions and expenditures to support student
outcomes and overall performance. The LCAP is a three-year plan, which is reviewed and updated
annually, as required. Charter schools may complete the LCAP to align with the term of the charter
school’s budget, typically one year, which is submitted to the school’s authorizer. The LCAP and
Annual Update Template must be completed by all LEAs each year.
For school districts, the LCAP must describe, for the school district and each school within the district,
goals and specific actions to achieve those goals for all students and each student group identified by
the Local Control Funding Formula (LCFF) (ethnic, socioeconomically disadvantaged, English
learners, foster youth, pupils with disabilities, and homeless youth), for each of the state priorities and
any locally identified priorities.
For county offices of education, the LCAP must describe, for each county office of educationoperated school and program, goals and specific actions to achieve those goals for all students and
each LCFF student group funded through the county office of education (students attending juvenile
court schools, on probation or parole, or expelled under certain conditions) for each of the state
priorities and any locally identified priorities. School districts and county offices of education may
additionally coordinate and describe in their LCAPs services funded by a school district that are
provided to students attending county-operated schools and programs, including special education
programs.
If a county superintendent of schools has jurisdiction over a single school district, the county board of
education and the governing board of the school district may adopt and file for review and approval a
single LCAP consistent with the requirements in Education Code (EC) sections 52060, 52062, 52066,
52068, and 52070. The LCAP must clearly articulate to which entity’s budget (school district or county
superintendent of schools) all budgeted and actual expenditures are aligned.
Charter schools must describe goals and specific actions to achieve those goals for all students and
each LCFF subgroup of students including students with disabilities and homeless youth, for each of
the state priorities that apply for the grade levels served or the nature of the program operated by the
charter school, and any locally identified priorities. For charter schools, the inclusion and description
of goals for state priorities in the LCAP may be modified to meet the grade levels served and the
nature of the programs provided, including modifications to reflect only the statutory requirements
explicitly applicable to charter schools in the EC. Changes in LCAP goals and actions/services for
charter schools that result from the annual update process do not necessarily constitute a material
revision to the school’s charter petition.
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For questions related to specific sections of the template, please see instructions below:

Instructions: Linked Table of Contents
Plan Summary
Annual Update
Stakeholder Engagement
Goals, Actions, and Services
Planned Actions/Services
Demonstration of Increased or Improved Services for Unduplicated Students
For additional questions or technical assistance related to completion of the LCAP template, please
contact the local county office of education, or the CDE’s Local Agency Systems Support Office at:
916-319-0809 or by email at: lcff@cde.ca.gov.

Plan Summary
The LCAP is intended to reflect an LEA’s annual goals, actions, services and expenditures within a
fixed three-year planning cycle. LEAs must include a plan summary for the LCAP each year.
When developing the LCAP, enter the appropriate LCAP year, and address the prompts provided in
these sections. When developing the LCAP in year 2 or year 3, enter the appropriate LCAP year and
replace the previous summary information with information relevant to the current year LCAP.
In this section, briefly address the prompts provided. These prompts are not limits. LEAs may include
information regarding local program(s), community demographics, and the overall vision of the LEA.
LEAs may also attach documents (e.g., the California School Dashboard data reports) if desired
and/or include charts illustrating goals, planned outcomes, actual outcomes, or related planned and
actual expenditures.
An LEA may use an alternative format for the plan summary as long as it includes the information
specified in each prompt and the budget summary table.
The reference to California School Dashboard means the California School Dashboard adopted by
the State Board of Education under EC Section 52064.5.

Comprehensive Support and Improvement
An LEA with a school or schools identified for comprehensive support and improvement (CSI)
under the Every Student Succeeds Act must respond to the following prompts:


Schools Identified: Identify the schools within the LEA that have been identified for CSI.



Support for Identified Schools: Describe how the LEA supported the identified schools in
developing CSI plans that included a school-level needs assessment, evidence-based
interventions, and the identification of any resource inequities to be addressed through the
implementation of the CSI plan.



Monitoring and Evaluating Effectiveness: Describe how the LEA will monitor and evaluate
the implementation and effectiveness of the CSI plan to support student and school
improvement.
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Annual Update
The planned goals, expected outcomes, actions/services, and budgeted expenditures must be copied
verbatim from the previous year’s* approved LCAP; in addition, list the state and/or local priorities
addressed by the planned goals. Minor typographical errors may be corrected.
* For example, for LCAP year 2017/18 of the 2017/18 – 2019/20 LCAP, review the goals in the
2016/17 LCAP. Moving forward, review the goals from the most recent LCAP year. For example,
LCAP year 2020/21 will review goals from the 2019/20 LCAP year, which is the last year of the
2017/18 – 2019/20 LCAP.

Annual Measurable Outcomes
For each goal in the prior year, identify and review the actual measurable outcomes as
compared to the expected annual measurable outcomes identified in the prior year for the
goal.

Actions/Services
Identify the planned Actions/Services and the budgeted expenditures to implement these
actions toward achieving the described goal. Identify the actual actions/services implemented
to meet the described goal and the estimated actual annual expenditures to implement the
actions/services. As applicable, identify any changes to the students or student groups served,
or to the planned location of the actions/services provided.

Analysis
Using actual annual measurable outcome data, including data from the California School
Dashboard, analyze whether the planned actions/services were effective in achieving the goal.
Respond to the prompts as instructed.


Describe the overall implementation of the actions/services to achieve the articulated
goal. Include a discussion of relevant challenges and successes experienced with the
implementation process.



Describe the overall effectiveness of the actions/services to achieve the articulated goal
as measured by the LEA.



Explain material differences between Budgeted Expenditures and Estimated Actual
Expenditures. Minor variances in expenditures or a dollar-for-dollar accounting is not
required.



Describe any changes made to this goal, expected outcomes, metrics, or actions and
services to achieve this goal as a result of this analysis and analysis of the data provided
in the California School Dashboard, as applicable. Identify where those changes can be
found in the LCAP.

Stakeholder Engagement
Meaningful engagement of parents, students, and other stakeholders, including those representing
the student groups identified by LCFF, is critical to the development of the LCAP and the budget
process. EC identifies the minimum consultation requirements for school districts and county offices
of education as consulting with teachers, principals, administrators, other school personnel, local
bargaining units of the school district, parents, and pupils in developing the LCAP. EC requires
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charter schools to consult with teachers, principals, administrators, other school personnel, parents,
and pupils in developing the LCAP. In addition, EC Section 48985 specifies the requirements for the
translation of notices, reports, statements, or records sent to a parent or guardian.
The LCAP should be shared with, and LEAs should request input from, school site-level advisory
groups, as applicable (e.g., school site councils, English Learner Advisory Councils, student advisory
groups, etc.), to facilitate alignment between school-site and district-level goals and actions. An LEA
may incorporate or reference actions described in other plans that are being undertaken to meet
specific goals.
Instructions: The stakeholder engagement process is an ongoing, annual process. The
requirements for this section are the same for each year of a three-year LCAP. When developing
the LCAP, enter the appropriate LCAP year, and describe the stakeholder engagement process
used to develop the LCAP and Annual Update. When developing the LCAP in year 2 or year 3,
enter the appropriate LCAP year and replace the previous stakeholder narrative(s) and describe
the stakeholder engagement process used to develop the current year LCAP and Annual
Update.
School districts and county offices of education: Describe the process used to consult
with the Parent Advisory Committee, the English Learner Parent Advisory Committee,
parents, students, school personnel, the LEA’s local bargaining units, and the community
to inform the development of the LCAP and the annual review and analysis for the
indicated LCAP year.
Charter schools: Describe the process used to consult with teachers, principals,
administrators, other school personnel, parents, and students to inform the development of
the LCAP and the annual review and analysis for the indicated LCAP year.
Describe how the consultation process impacted the development of the LCAP and annual
update for the indicated LCAP year, including the goals, actions, services, and expenditures.

Goals, Actions, and Services
LEAs must include a description of the annual goals, for all students and each LCFF identified group
of students, to be achieved for each state priority as applicable to type of LEA. An LEA may also
include additional local priorities. This section shall also include a description of the specific planned
actions an LEA will take to meet the identified goals, and a description of the expenditures required to
implement the specific actions.
School districts and county offices of education: The LCAP is a three-year plan, which is
reviewed and updated annually, as required.
Charter schools: The number of years addressed in the LCAP may align with the term of the
charter schools budget, typically one year, which is submitted to the school’s authorizer. If year
2 and/or year 3 is not applicable, charter schools must specify as such.
New, Modified, Unchanged
As part of the LCAP development process, which includes the annual update and stakeholder
engagement, indicate if the goal, identified need, related state and/or local priorities, and/or
expected annual measurable outcomes for the current LCAP year or future LCAP years are
modified or unchanged from the previous year’s LCAP; or, specify if the goal is new.
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Goal
State the goal. LEAs may number the goals using the “Goal #” box for ease of reference. A
goal is a broad statement that describes the desired result to which all actions/services are
directed. A goal answers the question: What is the LEA seeking to achieve?
Related State and/or Local Priorities
List the state and/or local priorities addressed by the goal. The LCAP must include goals that
address each of the state priorities, as applicable to the type of LEA, and any additional local
priorities; however, one goal may address multiple priorities. (Link to State Priorities)
Identified Need
Describe the needs that led to establishing the goal. The identified needs may be based on
quantitative or qualitative information, including, but not limited to, results of the annual update
process or performance data from the California School Dashboard, as applicable.
Expected Annual Measurable Outcomes
For each LCAP year, identify the metric(s) or indicator(s) that the LEA will use to track
progress toward the expected outcomes. LEAs may identify metrics for specific student
groups. Include in the baseline column the most recent data associated with this metric or
indicator available at the time of adoption of the LCAP for the first year of the three-year plan.
The most recent data associated with a metric or indicator includes data as reported in the
annual update of the LCAP year immediately preceding the three-year plan, as applicable. The
baseline data shall remain unchanged throughout the three-year LCAP. In the subsequent
year columns, identify the progress to be made in each year of the three-year cycle of the
LCAP. Consider how expected outcomes in any given year are related to the expected
outcomes for subsequent years.
The metrics may be quantitative or qualitative, but at minimum an LEA must use the applicable
required metrics for the related state priorities, in each LCAP year as applicable to the type of
LEA. For the student engagement priority metrics, as applicable, LEAs must calculate the
rates as described in the LCAP Template Appendix, sections (a) through (d).

Planned Actions/Services
For each action/service, the LEA must complete either the section “For Actions/Services not
included as contributing to meeting Increased or Improved Services Requirement” or the
section “For Actions/Services included as contributing to meeting the Increased or Improved
Services Requirement.” The LEA shall not complete both sections for a single action.
For Actions/Services Not Contributing to Meeting the Increased or Improved Services
Requirement
Students to be Served
The “Students to be Served” box is to be completed for all actions/services except for those
which are included by the LEA as contributing to meeting the requirement to increase or
improve services for unduplicated students. Indicate in this box which students will benefit from
the actions/services by entering “All”, “Students with Disabilities”, or “Specific Student
Group(s)”. If “Specific Student Group(s)” is entered, identify the specific student group(s) as
appropriate.
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Location(s)
Identify the location where the action/services will be provided. If the services are provided to
all schools within the LEA, the LEA must identify “All Schools”. If the services are provided to
specific schools within the LEA or specific grade spans only, the LEA must enter “Specific
Schools” or “Specific Grade Spans”. Identify the individual school or a subset of schools or
grade spans (e.g., all high schools or grades K-5), as appropriate.
Charter schools operating more than one site, authorized within the same charter
petition, may choose to distinguish between sites by entering “Specific Schools” and
identifying the site(s) where the actions/services will be provided. For charter schools
operating only one site, “All Schools” and “Specific Schools” may be synonymous and,
therefore, either would be appropriate. Charter schools may use either term provided they
are used in a consistent manner through the LCAP.
For Actions/Services Contributing to Meeting the Increased or Improved Services
Requirement:
Students to be Served
For any action/service contributing to the LEA’s overall demonstration that it has increased or
improved services for unduplicated students above what is provided to all students (see
Demonstration of Increased or Improved Services for Unduplicated Students section, below),
the LEA must identify the unduplicated student group(s) being served.
Scope of Service
For each action/service contributing to meeting the increased or improved services
requirement, identify the scope of service by indicating “LEA-wide”, “Schoolwide”, or “Limited
to Unduplicated Student Group(s)”. The LEA must identify one of the following three options:
 If the action/service is being funded and provided to upgrade the entire educational
program of the LEA, enter "LEA-wide."
 If the action/service is being funded and provided to upgrade the entire educational
program of a particular school or schools, enter “schoolwide”.
 If the action/service being funded and provided is limited to the unduplicated students
identified in “Students to be Served”, enter “Limited to Unduplicated Student Group(s)”.
For charter schools and single-school school districts, “LEA-wide” and “Schoolwide”
may be synonymous and, therefore, either would be appropriate. For charter schools
operating multiple schools (determined by a unique CDS code) under a single charter, use
“LEA-wide” to refer to all schools under the charter and use “Schoolwide” to refer to a
single school authorized within the same charter petition. Charter schools operating a
single school may use “LEA-wide” or “Schoolwide” provided these terms are used in a
consistent manner through the LCAP.
Location(s)
Identify the location where the action/services will be provided. If the services are provided to
all schools within the LEA, the LEA must indicate “All Schools”. If the services are provided to
specific schools within the LEA or specific grade spans only, the LEA must enter “Specific
Schools” or “Specific Grade Spans”. Identify the individual school or a subset of schools or
grade spans (e.g., all high schools or grades K-5), as appropriate.
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Charter schools operating more than one site, authorized within the same charter
petition, may choose to distinguish between sites by entering “Specific Schools” and
identify the site(s) where the actions/services will be provided. For charter schools
operating only one site, “All Schools” and “Specific Schools” may be synonymous and,
therefore, either would be appropriate. Charter schools may use either term provided they
are used in a consistent manner through the LCAP.
Actions/Services
For each LCAP year, identify the actions to be performed and services provided to meet the
described goal. Actions and services that are implemented to achieve the identified goal may
be grouped together. LEAs may number the action/service using the “Action #” box for ease of
reference.

New/Modified/Unchanged:



Enter “New Action” if the action/service is being added in any of the three years of
the LCAP to meet the articulated goal.



Enter “Modified Action” if the action/service was included to meet an articulated goal
and has been changed or modified in any way from the prior year description.



Enter “Unchanged Action” if the action/service was included to meet an articulated
goal and has not been changed or modified in any way from the prior year
description.
o If a planned action/service is anticipated to remain unchanged for the
duration of the plan, an LEA may enter “Unchanged Action” and leave the
subsequent year columns blank rather than having to copy/paste the
action/service into the subsequent year columns. Budgeted expenditures
may be treated in the same way as applicable.

Note: The goal from the prior year may or may not be included in the current three-year
LCAP. For example, when developing year 1 of the LCAP, the goals articulated in year 3
of the preceding three-year LCAP will be from the prior year.
Charter schools may complete the LCAP to align with the term of the charter school’s budget
that is submitted to the school’s authorizer. Accordingly, a charter school submitting a one-year
budget to its authorizer may choose not to complete the year 2 and year 3 portions of the
“Goals, Actions, and Services” section of the template. If year 2 and/or year 3 is not
applicable, charter schools must specify as such.
Budgeted Expenditures
For each action/service, list and describe budgeted expenditures for each school year to
implement these actions, including where those expenditures can be found in the LEA’s
budget. The LEA must reference all fund sources for each proposed expenditure. Expenditures
must be classified using the California School Accounting Manual as required by EC sections
52061, 52067, and 47606.5.
Expenditures that are included more than once in an LCAP must be indicated as a duplicated
expenditure and include a reference to the goal and action/service where the expenditure first
appears in the LCAP.
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If a county superintendent of schools has jurisdiction over a single school district, and chooses
to complete a single LCAP, the LCAP must clearly articulate to which entity’s budget (school
district or county superintendent of schools) all budgeted expenditures are aligned.

Demonstration of Increased or Improved Services for
Unduplicated Students
This section must be completed for each LCAP year. When developing the LCAP in year 2 or year 3,
copy the “Demonstration of Increased or Improved Services for Unduplicated Students” table and
enter the appropriate LCAP year. Using the copy of the section, complete the section as required for
the current year LCAP. Retain all prior year sections for each of the three years within the LCAP.
Estimated Supplemental and Concentration Grant Funds
Identify the amount of funds in the LCAP year calculated on the basis of the number and
concentration of low income, foster youth, and English learner students as determined
pursuant to California Code of Regulations, Title 5 (5 CCR) Section 15496(a)(5).
Percentage to Increase or Improve Services
Identify the percentage by which services for unduplicated pupils must be increased or
improved as compared to the services provided to all students in the LCAP year as calculated
pursuant to 5 CCR Section 15496(a)(7).
Consistent with the requirements of 5 CCR Section 15496, describe how services provided for
unduplicated pupils are increased or improved by at least the percentage calculated as compared to
services provided for all students in the LCAP year. To improve services means to grow services in
quality and to increase services means to grow services in quantity. This description must address
how the action(s)/service(s) limited for one or more unduplicated student group(s), and any
schoolwide or districtwide action(s)/service(s) supported by the appropriate description, taken
together, result in the required proportional increase or improvement in services for unduplicated
pupils.
If the overall increased or improved services include any actions/services being funded and provided
on a schoolwide or districtwide basis, identify each action/service and include the required
descriptions supporting each action/service as follows.
For those services being provided on an LEA-wide basis:


For school districts with an unduplicated pupil percentage of 55% or more, and for charter
schools and county offices of education: Describe how these services are principally directed
to and effective in meeting its goals for unduplicated pupils in the state and any local priorities.



For school districts with an unduplicated pupil percentage of less than 55%: Describe how these
services are principally directed to and effective in meeting its goals for unduplicated pupils in
the state and any local priorities. Also describe how the services are the most effective use of
the funds to meet these goals for its unduplicated pupils. Provide the basis for this
determination, including any alternatives considered, supporting research, experience or
educational theory.
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For school districts only, identify in the description those services being funded and provided on a
schoolwide basis, and include the required description supporting the use of the funds on a
schoolwide basis:


For schools with 40% or more enrollment of unduplicated pupils: Describe how these services
are principally directed to and effective in meeting its goals for its unduplicated pupils in the
state and any local priorities.



For school districts expending funds on a schoolwide basis at a school with less than 40%
enrollment of unduplicated pupils: Describe how these services are principally directed to and
how the services are the most effective use of the funds to meet its goals for English
learners, low income students and foster youth, in the state and any local priorities.
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State Priorities
Priority 1: Basic Services addresses the degree to which:
A. Teachers in the LEA are appropriately assigned and fully credentialed in the subject area and for the
pupils they are teaching;
B. Pupils in the school district have sufficient access to the standards-aligned instructional materials; and
C. School facilities are maintained in good repair.
Priority 2: Implementation of State Standards addresses:
A. The implementation of state board adopted academic content and performance standards for all
students, which are:
a. English Language Arts – Common Core State Standards (CCSS) for English Language Arts
b. Mathematics – CCSS for Mathematics
c. English Language Development (ELD)
d. Career Technical Education
e. Health Education Content Standards
f. History-Social Science
g. Model School Library Standards
h. Physical Education Model Content Standards
i. Next Generation Science Standards
j. Visual and Performing Arts
k. World Language; and
B. How the programs and services will enable English learners to access the CCSS and the ELD
standards for purposes of gaining academic content knowledge and English language proficiency.
Priority 3: Parental Involvement addresses:
A. The efforts the school district makes to seek parent input in making decisions for the school district and
each individual school site;
B. How the school district will promote parental participation in programs for unduplicated pupils; and
C. How the school district will promote parental participation in programs for individuals with exceptional
needs.
Priority 4: Pupil Achievement as measured by all of the following, as applicable:
A. Statewide assessments;
B. The Academic Performance Index;
C. The percentage of pupils who have successfully completed courses that satisfy University of California
(UC) or California State University (CSU) entrance requirements, or programs of study that align with
state board approved career technical educational standards and framework;
D. The percentage of English learner pupils who make progress toward English proficiency as measured
by the California English Language Development Test (CELDT);
E. The English learner reclassification rate;
F. The percentage of pupils who have passed an advanced placement examination with a score of 3 or
higher; and
G. The percentage of pupils who participate in, and demonstrate college preparedness pursuant to, the
Early Assessment Program, or any subsequent assessment of college preparedness.
Priority 5: Pupil Engagement as measured by all of the following, as applicable:
A. School attendance rates;
B. Chronic absenteeism rates;
C. Middle school dropout rates;
D. High school dropout rates; and
E. High school graduation rates;
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Priority 6: School Climate as measured by all of the following, as applicable:
A. Pupil suspension rates;
B. Pupil expulsion rates; and
C. Other local measures, including surveys of pupils, parents, and teachers on the sense of safety and
school connectedness.
Priority 7: Course Access addresses the extent to which pupils have access to and are enrolled in:
A. S broad course of study including courses described under EC sections 51210 and 51220(a)-(i), as
applicable;
B. Programs and services developed and provided to unduplicated pupils; and
C. Programs and services developed and provided to individuals with exceptional needs.
Priority 8: Pupil Outcomes addresses pupil outcomes, if available, for courses described under EC sections
51210 and 51220(a)-(i), as applicable.
Priority 9: Coordination of Instruction of Expelled Pupils (COE Only) addresses how the county
superintendent of schools will coordinate instruction of expelled pupils.
Priority 10. Coordination of Services for Foster Youth (COE Only) addresses how the county
superintendent of schools will coordinate services for foster children, including:
A. Working with the county child welfare agency to minimize changes in school placement
B. Providing education-related information to the county child welfare agency to assist in the delivery of
services to foster children, including educational status and progress information that is required to be
included in court reports;
C. Responding to requests from the juvenile court for information and working with the juvenile court to
ensure the delivery and coordination of necessary educational services; and
D. Establishing a mechanism for the efficient expeditious transfer of health and education records and the
health and education passport.
Local Priorities address:
A. Local priority goals; and
B. Methods for measuring progress toward local goals.
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APPENDIX A: PRIORITIES 5 AND 6 RATE
CALCULATION INSTRUCTIONS
For the purposes of completing the LCAP in reference to the state priorities under EC sections 52060
and 52066, as applicable to type of LEA, the following shall apply:
(a) “Chronic absenteeism rate” shall be calculated as follows:
(1) The number of K-8 students who were absent 10 percent or more of the school days
excluding students who were:
(A) enrolled less than 31 days
(B) enrolled at least 31 days but did not attend at least one day
(C) flagged as exempt in the district attendance submission. K-8 students are considered to
be exempt if they:
(i) are enrolled in a Non-Public School
(ii) receive instruction through a home or hospital instructional setting
(iii) are attending a community college full-time.
(2) The number of students who meet the enrollment requirements.
(3) Divide (1) by (2).
(b) “High school dropout rate” shall be calculated as follows:
(1) The number of cohort members who dropout by the end of year 4 in the cohort where
“cohort” is defined as the number of first-time grade 9 pupils in year 1 (starting cohort) plus
pupils who transfer in, minus pupils who transfer out, emigrate, or die during school years
1, 2, 3, and 4.
(2) The total number of cohort members.
(3) Divide (1) by (2).
(c) “High school graduation rate” shall be calculated as follows:
(1) For a 4-Year Cohort Graduation Rate:
(A) The number of students in the cohort who earned a regular high school diploma by the
end of year 4 in the cohort.
(B) The total number of students in the cohort.
(C) Divide (1) by (2).
(2) For a Dashboard Alternative Schools Status (DASS) Graduation Rate:
(A) The number of students who either graduated as grade 11 students or who earned any
of the following:
(i) a regular high school diploma
(ii) a High School Equivalency Certificate
(iii) an adult education diploma
(iv) a Certificate of Completion and was eligible for the California Alternative
Assessment if under the age of 20.
(B) The number of students in the DASS graduation cohort.
(C) Divide (1) by (2).
(d) “Suspension rate” shall be calculated as follows:
(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was
suspended during the academic year (July 1 – June 30).
(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during
the academic year (July 1 – June 30).
(3) Divide (1) by (2).
(e) “Expulsion rate” shall be calculated as follows:
(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was
expelled during the academic year (July 1 – June 30).
(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during
the academic year (July 1 – June 30).
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(3) Divide (1) by (2).
NOTE: Authority cited: Sections 42238.07 and 52064, Education Code. Reference: Sections 2574,
2575, 42238.01, 42238.02, 42238.03, 42238.07, 47605, 47605.6, 47606.5, 48926, 52052, 52060,
52061, 52062, 52063, 52064, 52066, 52067, 52068, 52069, 52070, 52070.5, and 64001,; 20 U.S.C.
Sections 6312 and 6314.
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APPENDIX B: GUIDING QUESTIONS
Guiding Questions: Annual Review and Analysis
1)

2)

3)
4)
5)

6)

How have the actions/services addressed the needs of all pupils and did the provisions of
those services result in the desired outcomes?
How have the actions/services addressed the needs of all subgroups of pupils identified
pursuant to EC Section 52052, including, but not limited to, English learners, low-income
pupils, and foster youth; and did the provision of those actions/services result in the desired
outcomes?
How have the actions/services addressed the identified needs and goals of specific school
sites and were these actions/services effective in achieving the desired outcomes?
What information (e.g., quantitative and qualitative data/metrics) was examined to review
progress toward goals in the annual update?
What progress has been achieved toward the goal and expected measurable outcome(s)?
How effective were the actions and services in making progress toward the goal? What
changes to goals, actions, services, and expenditures are being made in the LCAP as a result
of the review of progress and assessment of the effectiveness of the actions and services?
What differences are there between budgeted expenditures and estimated actual annual
expenditures? What were the reasons for any differences?

Guiding Questions: Stakeholder Engagement
1)

2)
3)

4)

5)

6)

How have applicable stakeholders (e.g., parents and pupils, including parents of unduplicated
pupils and unduplicated pupils identified in EC Section 42238.01; community members; local
bargaining units; LEA personnel; county child welfare agencies; county office of education
foster youth services programs, court-appointed special advocates, and other foster youth
stakeholders; community organizations representing English learners; and others as
appropriate) been engaged and involved in developing, reviewing, and supporting
implementation of the LCAP?
How have stakeholders been included in the LEA’s process in a timely manner to allow for
engagement in the development of the LCAP?
What information (e.g., quantitative and qualitative data/metrics) was made available to
stakeholders related to the state priorities and used by the LEA to inform the LCAP goal setting
process? How was the information made available?
What changes, if any, were made in the LCAP prior to adoption as a result of written
comments or other feedback received by the LEA through any of the LEA’s engagement
processes?
What specific actions were taken to meet statutory requirements for stakeholder engagement
pursuant to EC sections 52062, 52068, or 47606.5, as applicable, including engagement with
representatives of parents and guardians of pupils identified in EC Section 42238.01?
What specific actions were taken to consult with pupils to meet the requirements 5 CCR
Section 15495(a)?
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7) How has stakeholder involvement been continued and supported? How has the involvement
of these stakeholders supported improved outcomes for pupils, including unduplicated pupils,
related to the state priorities?

Guiding Questions: Goals, Actions, and Services
What are the LEA’s goal(s) to address state priorities related to “Conditions of Learning”: Basic
Services (Priority 1), the Implementation of State Standards (Priority 2), and Course Access
(Priority 7)?
2) What are the LEA’s goal(s) to address state priorities related to “Pupil Outcomes”: Pupil
Achievement (Priority 4), Pupil Outcomes (Priority 8), Coordination of Instruction of Expelled
Pupils (Priority 9 – COE Only), and Coordination of Services for Foster Youth (Priority 10 –
COE Only)?
3) What are the LEA’s goal(s) to address state priorities related to parent and pupil
“Engagement”: Parental Involvement (Priority 3), Pupil Engagement (Priority 5), and School
Climate (Priority 6)?
4) What are the LEA’s goal(s) to address any locally-identified priorities?
5) How have the unique needs of individual school sites been evaluated to inform the
development of meaningful district and/or individual school site goals (e.g., input from site level
advisory groups, staff, parents, community, pupils; review of school level plans; in-depth
school level data analysis, etc.)?
6) What are the unique goals for unduplicated pupils as defined in EC Section 42238.01 and
groups as defined in EC Section 52052 that are different from the LEA’s goals for all pupils?
7) What are the specific expected measurable outcomes associated with each of the goals
annually and over the term of the LCAP?
8) What information (e.g., quantitative and qualitative data/metrics) was considered/reviewed to
develop goals to address each state or local priority?
9) What information was considered/reviewed for individual school sites?
10) What information was considered/reviewed for subgroups identified in EC Section 52052?
11) What actions/services will be provided to all pupils, to subgroups of pupils identified pursuant
to EC Section 52052, to specific school sites, to English learners, to low-income pupils, and/or
to foster youth to achieve goals identified in the LCAP?
12) How do these actions/services link to identified goals and expected measurable outcomes?
13) What expenditures support changes to actions/services as a result of the goal identified?
Where can these expenditures be found in the LEA’s budget?
1)

Prepared by the California Department of Education, January 2019
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LCAP Expenditure Summary
Total Expenditures by Funding Source
Funding Source
All Funding Sources
LCFF Base
LCFF Supplemental and Concentration
Other
PCSGP
Special Education
Title I
Title II

2018-19
2018-19
Annual Update Annual Update
Budgeted
Actual
308,376.00
34,543.00
36,048.00
0.00
237,785.00
0.00
0.00
0.00

244,509.85
38,330.07
4,958.00
0.00
170,731.88
30,489.90
0.00
0.00

* Totals based on expenditure amounts in goal and annual update sections.
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2017-18

2018-19

2019-20

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

308,376.00
34,543.00
36,048.00
0.00
237,785.00
0.00
0.00
0.00

2,319,535.93
1,349,776.77
555,266.39
130,000.00
111,742.64
100,934.13
62,816.00
9,000.00

2017-18
through
2019-20
Total
2,627,911.93
1,384,319.77
591,314.39
130,000.00
349,527.64
100,934.13
62,816.00
9,000.00

Total Expenditures by Object Type
Object Type
All Expenditure Types
1000-1999: Certificated Personnel Salaries
2000-2999: Classified Personnel Salaries
3000-3999: Employee Benefits
4000-4999: Books and Supplies
4100 Textbooks and Curriculum
4305 Instructional Licensing
4370 Custodial/Facilities Supplies
4400 Non-Capitalized Equipment
5000-5999: Services And Other Operating
Expenditures
5100 Personnel Services
5200 Travel and Conference
5230 Professional Development
5260 Parent Meetings
5260 Teacher and Staff Meetings
5630 Repair and Maintenance
5800 Instructional Consultants
5800 License and Fees
5900 Communication

308,376.00
0.00
0.00
0.00
0.00
0.00
47,076.00
25,125.00
5,000.00
46,375.00
250.00

244,509.85
0.00
21,109.00
0.00
0.00
39,373.88
0.00
0.00
0.00
86,628.00
86,595.22

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

308,376.00
0.00
0.00
0.00
0.00
0.00
47,076.00
25,125.00
5,000.00
46,375.00
250.00

2,319,535.93
0.00
815,819.56
315,951.18
482,473.00
237,412.64
0.00
0.00
0.00
0.00
467,879.55

2017-18
through
2019-20
Total
2,627,911.93
0.00
815,819.56
315,951.18
482,473.00
237,412.64
47,076.00
25,125.00
5,000.00
46,375.00
468,129.55

14,173.00
3,000.00
149,334.00
3,000.00
6,000.00
2,500.00
3,000.00
1,543.00
2,000.00

1,440.00
6,020.00
0.00
500.00
0.00
0.00
0.00
843.75
2,000.00

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

14,173.00
3,000.00
149,334.00
3,000.00
6,000.00
2,500.00
3,000.00
1,543.00
2,000.00

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

14,173.00
3,000.00
149,334.00
3,000.00
6,000.00
2,500.00
3,000.00
1,543.00
2,000.00

2018-19
2018-19
Annual Update Annual Update
Budgeted
Actual

* Totals based on expenditure amounts in goal and annual update sections.
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2017-18

2018-19

2019-20

Object Type
All Expenditure Types
1000-1999: Certificated
Personnel Salaries
1000-1999: Certificated
Personnel Salaries
1000-1999: Certificated
Personnel Salaries
2000-2999: Classified
Personnel Salaries
2000-2999: Classified
Personnel Salaries
2000-2999: Classified
Personnel Salaries
3000-3999: Employee
Benefits
3000-3999: Employee
Benefits
3000-3999: Employee
Benefits
4000-4999: Books and
Supplies
4000-4999: Books and
Supplies
4000-4999: Books and
Supplies
4000-4999: Books and
Supplies
4100 Textbooks and
Curriculum
4305 Instructional Licensing
4305 Instructional Licensing
4370 Custodial/Facilities
Supplies

Total Expenditures by Object Type and Funding Source
2018-19
2018-19
Annual
Annual
Funding Source
2017-18
Update
Update
Budgeted
Actual
All Funding Sources
308,376.00
244,509.85
0.00
LCFF Base
0.00
0.00
0.00
LCFF Base
0.00
17,591.00
0.00

2018-19

2019-20

308,376.00
0.00
0.00

2,319,535.93
0.00
580,707.12

2017-18
through
2019-20
Total
2,627,911.93
0.00
580,707.12

LCFF Supplemental and
Concentration
Special Education

0.00

3,518.00

0.00

0.00

173,696.95

173,696.95

0.00

0.00

0.00

0.00

61,415.49

61,415.49

LCFF Base

0.00

0.00

0.00

0.00

129,359.78

129,359.78

LCFF Supplemental and
Concentration
Title I

0.00

0.00

0.00

0.00

123,775.40

123,775.40

0.00

0.00

0.00

0.00

62,816.00

62,816.00

LCFF Base

0.00

0.00

0.00

0.00

325,473.00

325,473.00

LCFF Supplemental and
Concentration
Special Education

0.00

0.00

0.00

0.00

122,572.00

122,572.00

0.00

0.00

0.00

0.00

34,428.00

34,428.00

LCFF Base

0.00

0.00

0.00

0.00

29,500.00

29,500.00

LCFF Supplemental and
Concentration
Other

0.00

0.00

0.00

0.00

10,000.00

10,000.00

0.00

0.00

0.00

0.00

130,000.00

130,000.00

PCSGP

0.00

39,373.88

0.00

0.00

67,912.64

67,912.64

PCSGP

47,076.00

0.00

0.00

47,076.00

0.00

47,076.00

LCFF Base
LCFF Supplemental and
Concentration
LCFF Base

3,250.00
21,875.00

0.00
0.00

0.00
0.00

3,250.00
21,875.00

0.00
0.00

3,250.00
21,875.00

5,000.00

0.00

0.00

5,000.00

0.00

5,000.00
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Object Type
4400 Non-Capitalized
Equipment
4400 Non-Capitalized
Equipment
5000-5999: Services And
Other Operating Expenditures
5000-5999: Services And
Other Operating Expenditures
5000-5999: Services And
Other Operating Expenditures
5000-5999: Services And
Other Operating Expenditures
5000-5999: Services And
Other Operating Expenditures
5100 Personnel Services
5200 Travel and Conference
5230 Professional
Development
5260 Parent Meetings
5260 Teacher and Staff
Meetings
5630 Repair and Maintenance
5800 Instructional
Consultants
5800 License and Fees
5900 Communication

Total Expenditures by Object Type and Funding Source
2018-19
2018-19
Annual
Annual
Funding Source
2017-18
Update
Update
Budgeted
Actual
LCFF Base
5,000.00
0.00
0.00

2018-19

2019-20

5,000.00

0.00

2017-18
through
2019-20
Total
5,000.00

PCSGP

41,375.00

86,628.00

0.00

41,375.00

0.00

41,375.00

250.00

11,375.32

0.00

250.00

284,736.87

284,986.87

LCFF Supplemental and
Concentration
PCSGP

0.00

0.00

0.00

0.00

125,222.04

125,222.04

0.00

44,730.00

0.00

0.00

43,830.00

43,830.00

Special Education

0.00

30,489.90

0.00

0.00

5,090.64

5,090.64

Title II

0.00

0.00

0.00

0.00

9,000.00

9,000.00

14,173.00

1,440.00

0.00

14,173.00

0.00

14,173.00

3,000.00
149,334.00

6,020.00
0.00

0.00
0.00

3,000.00
149,334.00

0.00
0.00

3,000.00
149,334.00

LCFF Base
LCFF Base

3,000.00
6,000.00

500.00
0.00

0.00
0.00

3,000.00
6,000.00

0.00
0.00

3,000.00
6,000.00

LCFF Base
LCFF Base

2,500.00
3,000.00

0.00
0.00

0.00
0.00

2,500.00
3,000.00

0.00
0.00

2,500.00
3,000.00

LCFF Base
LCFF Base

1,543.00
2,000.00

843.75
2,000.00

0.00
0.00

1,543.00
2,000.00

0.00
0.00

1,543.00
2,000.00

LCFF Base

LCFF Supplemental and
Concentration
LCFF Base
PCSGP

* Totals based on expenditure amounts in goal and annual update sections.
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Total Expenditures by Goal

Goal

2018-19
Annual Update
Budgeted

2018-19
Annual Update
Actual

2017-18

2018-19

2019-20

2017-18
through
2019-20
Total

Goal 1

105,244.00

126,697.63

0.00

105,244.00

1,118,108.43

1,223,352.43

Goal 2

94,292.00

43,730.00

0.00

94,292.00

283,753.26

378,045.26

Goal 3

6,000.00

27,129.00

0.00

6,000.00

8,500.00

14,500.00

Goal 4

97,590.00

44,453.22

0.00

97,590.00

904,674.24

1,002,264.24

Goal 5

5,250.00

2,500.00

0.00

5,250.00

4,500.00

9,750.00

* Totals based on expenditure amounts in goal and annual update sections.
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startcollapse

Expenditures Contributing to Increased/Improved Requirement by Funding Source
Funding Source

2018-19
Annual Update
Budgeted

2018-19
Annual Update
Actual

All Funding Sources
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2017-18

2018-19

2019-20

startcollapse

Expenditures NOT Contributing to Increased/Improved Requirement by Funding Source
Funding Source

2018-19
Annual Update
Budgeted

2018-19
Annual Update
Actual

All Funding Sources
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2017-18

2018-19

2019-20

