THE DELTA ACADEMY
BOARD MEETING MINUTES
THURSDAY NOVEMBER 8, 2018
LAS VEGAS, NV 89030
Present:
Jessica Saylor
Cynthia Jones
Christine Simon
Jay Hopkins
Guests:
Dr. Kyle Konold
Bruce Congleton
Jesse Fox
Donna Marinch
Stephanie Robinson
1. Call to Order and Roll Call
a. Meeting called to order by Jessica Saylor
b. A quorum was declared
2. Approval of Minutes from September 18, 2018
Motion: Cynthia Jones
Second: Christine Simon

Vote: Unanimous

3. New Board Members
Resumes for both Mrs. Donna Marinch and Mrs. Stephanie Robinson were provided to all board
members and reviewed. Both candidates are licensed teachers. There was discussion about
these two candidates being a valuable addition to the governing board. Ms. Saylor asked the
board to approve of adding Mrs. Marinch and Mrs. Robinson.
Motion: Cynthia Jones
Second: Christine Simon
Vote: Unanimous
4. Response to CCSD Notice to Reconstitute
Ms. Jessica Saylor received a letter from Mr. Dan Tafoya explaining that the Nevada Department
of Education has listed us as a 2018 Rising Star School. Out of the four possible options of
accountability actions, the CCSD Board of Trustees has chosen option 2 for The Delta Academy.
This option is listed as Reconstitution (which may include receivership).
Dr. Konold explained that we have been given 30 days to remedy our 1 star rating in Middle
School due to our sub population testing participation and to get our high school graduation
rate up to 67%. Mr. Hopkins asked about the status of getting those things corrected and when
it is due. Dr. Konold stated that a letter from The Delta Academy is due by 12/7/18 proving that
we have corrected those matters. The school has had tremendous growth in the middle school
and Dr. Konold is confident the graduation rate can be improved to reflect the 67%. Dr. Hopkins
asked what the next step would be after they receive Delta’s letter in response. Dr. Konold
answered that the next step would be getting a determination at the 1/24/19 CCSD board
meeting. It is at that time that they will determine if the school was able to correct the

necessary matters and how they will proceed. At that time, the CCSD Board could decide to hire
a receiver to come in once a week to oversee the day to day operations.
Mr. Hopkins added that The Delta Academy should possibly consider legal action and hiring of
outside council if needed.
5. Contract Renewals
Contracts for the following were provided to the board members for review.
a. IES – This is the company that is used by The Delta Academy for hiring and managing the
school’s unlicensed personnel. There are no changes in the contract from the prior
year.
b. K3 – This is the company used to handle all IT services. There are no changes in the
contract from the prior year.
c. Dr. Kyle Konold – This contract follows the CCSD pay scale.
d. Mr. Bruce Congleton – This contract follows the CCSD pay scale.
President Jessica Saylor added that The Delta Academy has had many audits using the above
contracts with IES and K3 and they have produced good results.
Motion: Cynthia Jones
Second: Jay Hopkins
Vote: Unanimous
6. Budget Amendment for FY19
Dr. Konold reviewed the budget with the board members explaining that this was an updated
budget that now included $700,000 of grants for the year. The school also received the Global
Charities Foundation Grant of $30,000 for middle school remediation. The school hosted a golf
tournament that helped raise $5,000 and the lunch program has helped save $6,000.
President Jessica Saylor highlighted the fact that The Delta Academy continues to seek and
receive many grants and that these would not be granted to our school year after year if the
foundations did not feel that their money was being well spent.
Motion: Cynthia Jones
Second: Christine Simon
Vote: Unanimous
7. CPA Audit Report for FY18
Dr. Konold explained that The Delta Academy absorbed a negative $130,000 carry over from the
previous year and so the school rolled over with $1 in the positive.
Motion: Cynthia Jones
Second: Christine Simon
Vote: Unanimous
8. Administrators Report
Mr. Bruce Congleton addressed the board about school morale since having received the letter
from the board in regards to the reconstitution. He noted that Dr. Konold, he, and other staff
have been able to maintain a positive outlook on the future of the school. Mr. Congleton is
optimistic that The Delta Academy and the current administration and staff will continue to
have the opportunity to help the students that they currently serve and will serve in the future.
Dr. Konold informed the board members that the school will have their annual attendance audit
on November 14th and 15th. Mr. Hopkins asked about the current enrollment. The school has
240 day school students and 260 online students.

Ms. Saylor pointed out the importance of getting The Delta Academy’s community partners
involved in the upcoming CCSD board meeting that will take place on 1/24/19. All board
members agreed that everyone needs to be proactive about reaching out to build up support for
the school and to all be in attendance at the next CCSD board meeting.
9. Public Comment and Discussion
There was no public comment and discussion.
10. Adjournemnt
Motion: Cynthia Jones

Second: Christine Simon

Vote: Unanimous

