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The Single Plan for Student Achievement (SPSA) is a plan of action to improve student academic performance by
coordinating all educational services and resources.
Pursuant to California Education Code (EC) Section 64001 and the Every Student Succeeds Act (ESSA) schools that
receive state and federal funds through the Consolidated Application and Reporting System (CARS) and ESSA funds
consolidate all school plans into the Single Plan for Student Achievement (SPSA).
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II. School Vision and Mission Statements
TownGate Elementary School
Vision Statement

Our vision is to support a collaborative link among staff, parents, and our community. Building on this ideal, we envision a
rigorous and relevant, comprehensive language arts and mathematics program as well as providing an understanding of
the social sciences. Through continual training in a variety of educational arenas, highly qualified teachers will ensure that
the needs of the whole child are met. Students are provided opportunities to meet their optimal learning potential and gain
an appreciation of cultural diversity while preparing for advances in their technological future. Additionally, our vision
affirms that students will advance academically and socially through our SAIL behavioral expectations:
S- Show respect
A- Act safely and responsibly
I- Include others
L- Learn every day
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III. School Profile & Demographics
TownGate is a traditional K-5 school serving approximately 727 students in 31 classrooms. Approximately 23% of our
students are identified as English Learners, with 37 being reclassified this year. About 83% of our students qualify for the
free and reduced lunch program. Enrichment programs and special services include GATE, READ 180, System 44, and
Language Power in K-5, Accelerated Reader, i-Ready, Rosetta Stone, Imagine Learning, Resource Specialist Program,
Speech, Counseling, and Adaptive Physical Education services.
TownGate is a Professional Learning Community with a teaching staff that is fully credentialed, highly qualified and
dedicated to meeting the needs of all students. TownGate teachers have been trained in PBIS, interventions TIer I and
Tier II and implement these procedures to ensure a positive classroom environment. Teachers also receive ongoing
support from district professional development specialist. The staff is focused on student learning and is committed to
providing an atmosphere where students of all cultures are given the opportunity to achieve their maximum potential. The
common core state standards themselves remain fixed guiding stars by which we as educators can navigate. Using
California Common Core Standards based curriculum and performance assessments consistently, we encourage,
support, and focus on academic achievement while educating the entire child. Teachers analyze the assessment data
gathered through Illuminate, conference with students to set goals, and plan re-engagement lessons and interventions
strategies on a regular basis. Our vision affirms that students advance academically and socially through our SAIL
behavioral expectations: S- Show Respect, A-Act safely and responsibly, I-Include others, L-Learn everyday.
Enrichment programs and special services enhance the staff's ability to meet individual needs through interventions (Read
180, System 44, Imagine Learning, tutoring), and computer assisted instruction: Accelerated Reader, Resource Specialist
Program, Speech, English Development, and Adaptive Physical Education services. TownGate has successfully
implemented a school-wide AVID (Advancement via Individual Determination) program for all students.Students are
taught and interventions are provided through supplemental programs and software such as: Reading Eggs, iready
Language Arts and Math, English in a Flash, Language Power, Academic Vocabulary, Mystery Science, Reflex Math,
Rosetta Stone and Imagine Learning. MVUSD is a one-to-one computing district, meaning that all third through fifth grade
students have access to Chromebooks. Our staff is fully credentialed, highly qualified, and dedicated to meeting the
needs of all students.
TownGate is a school wide Title I school that has continued to show increased student achievement on formative (MAP
and ESGI), and summative exams (CAASPP) since it opened in 2004. In Spring of 2017 we received a PBIS Gold Ribbon
Award. Students in third-fifth grade now take the CAASPP test on Chromebooks. The TownGate staff , in implementing a
Common Core Standards-based comprehensive program, is committed to and invites parents, students, and the
community to join us as we "light the way to student success" by supporting and dedicating our energies to these school
wide goals.
TownGate encourages parental and community involvement through our Parent/Teachers Organization, School Site
Council, School Leadership Team, English Language Advisory Committee, UCR Gluck program, parent workshops,
African American Parent Advisory Council, TownGate Parents Autism Team, bilingual literacy club, and parent volunteers.

TownGate is a school-wide Title I school which offers a diverse range of parent involvement and student support
programs provided by Title I funds. These include Family Nights, parent training programs, before/after-school tutoring,
substitutes for professional development, and the purchase of student support materials to enhance the implementation of
CCSS in grades K-5. Students in grades four and five have PE, Art and Music.
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IV. Comprehensive Needs Assessment Components
SPSA Evaluation
Requirements: Title I regulations require the SSC of a school receiving Title I, Part A funds to annually develop, review,
update, and approve the SPSA as well as to monitor and evaluate the implementation of, and results achieved by, the
Title I programs. The school must revise its SPSA as necessary based on the results of the evaluation.
Actions/Activities (Strategies)

What is working

What is not working

Modification based on
evaluation results

1. Parent Involvement
Programs and workshops

Parents participate in
PTO, SSC, ELAC,
AAPAC,Parent Autism
Team, Bilingual Literacy
Club, Family nights and
activities on site. Our
parents attended the
following conferences;
CABE (2 parents),
CAASA (1 parent), ELL
workshops (2 parents).

Although we have a
number of parents involved
in these programs, we
encourage more
participation and parent
involvement.

We will continue to
encourage parents to
remain and become
involved with Towngate
and attend the offered
parent conferences and
workshops.

2. Extra duty for before and
afterschool tutoring, grade
level administration,
facilitator.

Approximately 17
teachers provided before
or after school tutoring for
students in Math or ELA .
The focus this year was
on Math. Several teachers
provided two sessions of
tutoring. Ongoing
professional development
included training in .
Categorical Facilitator
ensured that materials
were purchased and all
stakeholders participated
in formulationg the SPSA.

Although all teachers did
not tutor they offered extra
support to students during
recess and short term
tutoring before and after
school.

We have decided to limit
the number of trainings
provided during the school
day. Instead we use the
Wednesday flex days for
these, when possible.
This will also alleviate the
substitute shortage often
experienced when we
schedule collaboration
time during the regular
school day.

3. Substitutes for SSTs, IEPs,
professional development,
and ongoing parent
involvement programs

Grade levels met with our The parent attendance rate
Professional Development for SSTs is about 95% this
Specialist for coaching,
year.
analysis and planning of
instruction and
interventions. We have
held 17 days of SSTs this
year, with 3 substitutes
required for each day.

Teachers and the office
staff worked
collaboratively to contact
parents by phone, emails
and notes home.

4. Instructional Assistants for
Read 180 and Kindergarten

We had two instructional
assistants work with
TK and Kindergarten this
school year since they
went to a full day. We still
have a Special Education
READ 180 RSP class
with a five hour
Instructional assistant.

Two instructional
assistants will support
Kindergarten teachers
because they are full day
in 2018-2019.
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5. Parent workshops

We spent $1000 for
parents to attend different
workshops during the
school year. We had two
parents attend the CABE
conference and two
parents attend other
workshops. We have a
bilingual literacy club of
about 12-15 parents.. We
had a Family ELA and
Math Night for parents
and students.

Attendance at the Parent
nights were better than last
year, but we would like
more parent to attend.

We will offer parents the
opportunity to attend the
CABE conference and
other parent workshops
that are available locally.

6. Instructional materials
including support materials,
printer ink, projector and
ELMO light bulbs, laminating
film, chart paper, grade level
writing paper, and
Curriculum Associates
materials, teacher laptops
for intervention programs.
Substitutes or extra duty for
teacher training.

Technology was used to
support delivery of
material and assessment.
Teachers were trained in
the new Wonders
program which aligns with
CCSS. CELDT prep
materials align with CCSS
and provided needed
rigor.

Teachers will use the new
ELA adoptions Wonders to
address student's needs.
This was the first year of
the adoption and it takes
time to learn a new
curriculum.

We will continue to train
teachers in the new ELA
Wonders curriculum, and
also provide Language
Power, Academic
Vocabulary, Imagine
Learning, and ELPAC
training for some or all of
the teacher and bilingual
aides as needed.

7. Paper, maintenance
contracts and Canon
equipment lease, and
Canon copy overages to
support CA CCSS
implementation and
intervention programs

Copies of materials have
been made to fully
implement CCSS and
intervention/tutoring
programs.

Accurate funding has been
an issue in the past, but
has improved since
beginning the new budget
program, Escape, when
processing payment for the
Canon lease and overages.

The new LA adoption
Wonders means that
teachers may need to
make copies of
intervention materials for
students based on their
specific needs.

Conclusion: A narrative describing what worked or did not work and the modifications or changes that the school has
made to improve the academic achievement of students.
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Comprehensive Needs Assessment Components
A. Data Analysis
I. English-Language Arts
English Language Arts/Literacy
Grade
Third
Fourth
Fifth
Total
Standard Exceeded
13%
9%
9%
11%
Standard Met
15%
23%
23%
20%
Standard Nearly Met
30%
16%
25%
24%
Standard Not Met
41%
52%
43%
45%
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Third Grade
15% above standard, 40% at or near standard, 45% below standard
Fourth Grade
15% above standard, 48% at or near standard, 37% below standard
Fifth Grade
11% above standard, 48% at or near standard, 41% below standard
Recommendations:
•

Use district placement criteria to identify students that need intervention services by providing list to teachers

•

Continue to implement and frequently monitor a Response to Intervention program across all grade levels.

•

Continue PLC collaboration and data protocol on assessments to identify students for interventions.

•

Use iReady, STAR, ESGI, Imagine Learning and MAP assessments to identify student for intervention programs.

•

Allow for specific skills based intervention programs to be built into the school day (K-5).

•

Continue implementation of Reading Eggs, System 44, Read 180, Imagine Learning, and i-Ready intervention
programs and English in a Flash, PMF, Academic Vocabulary, Rosetta Stone, and Systematic ELD instruction for EL
learners.

•

Continue differentiation of instruction across all grade levels.

•

TownGate is committed to involving parents in our improvement process through offering parenting training classes
and the African American Parent Advisory, English Learner Advisory Councils, and School Site Council. Parents and
families have the opportunity to participate in activities such as; Math Night, Back to School Night, Open House,
Monthly Awards,
II. Mathematics
Mathematics
Grade
Third
Fourth
Fifth
Total

TownGate Elementary 2018-2019
2018-19 Single Plan for Student Achievement

8 of 65

6/26/18

Standard Exceeded
15%
3%
9%
20%

Standard Met
26%
25%
10%
20%

Standard Nearly Met
33%
38%
46%
40%

Standard Not Met
27%
34%
35%
32%
Third Grade
23% above standard, 44% at or near standard, 34% below standard for Concepts and Procedures
20% above standard, 50% at or near standard, 31% below standard for Problem Solving and Modeling/Data
Analysis
19% above standard, 53% at or near standard, 27% below standard for Communicating Reasoning
Fourth Grade
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12% above standard, 39% at or near standard, 49% below standard for Concepts and Procedures
7% above standard, 46% at or near standard, 47% below standard for Problem Solving and Modeling/Data
Analysis
8% above standard, 43% at or near standard, 49% below standard for Communicating Reasoning
Fifth Grade
11% above standard, 35% at or near standard, 53% below standard for Concepts and Procedures
8% above standard, 46% at or near standard, 46% below standard for Problem Solving and Modeling/Data
Analysis
8% above standard, 49% at or near standard, 43% below standard for Communicating Reasoning
Recommendations:
•

Continue to implement and frequently monitor a Response to Intervention program across all grade levels.

•

Identify students at each grade level for specific math interventions.

•

Continue PLC collaboration and data protocol on assessments to identify students for interventions and monitor
progress.

•

Use i-Ready and MAP assessments and IABs to identify student for intervention programs.

•

Allow for specific skills based intervention programs to be built into the school day (K-5).

•

Utilize Go Math!/Think Central and i-Ready resources more fully.

•

Continue differentiation of instruction across all grade levels.

•

TownGate is committed to involving parents in our improvement process through offering parenting training classes
and the African American Parent Advisory, English Learner Advisory Councils, School Site Council.
Parents and families have the opportunity to participate in activities such as; Math Night, Back to School Night,
Open House, Monthly Awards,

III. English Learners
•

AMAO 1 met 2017 target of 63.5% by achieving a 69%

•

AMAO 2 less than 5 years of EL instruction met target of 26.7% by achieving 34%

•

AMAO 2 more than 5 years of EL instruction met target of 54.7% by achieving 62%

•

Reclassification rate of 24% mett the target of 23.2% . 37 students were reclassified.

•

All AMAOs exceeded the target goals.
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Recommendations:
•

Use CELDT testing results to identify ELL students for intervention services.

•

Continue use of Systematic ELD instruction.

•

Implement CELDT test prep materials.

•

Work with ELL Facilitator, and classroom teachers to monitor ELL students progress.

•

Coordinate Instructional Assistants to work with identified ELL students to implement specific skills based
interventions.

•

Implement and frequently monitor the Response to Intervention program (K-5).

•

Build specific skills based intervention program into the school day (K-5).

•

Use Accelerated Reader, English-In-A-Flash Phonics Program, i-Ready, System 44, Read 180, Imagine Learning and
Reading Eggs intervention programs.

IV. Students with Disabilities
•

Not a significant subgroup at TownGate Elementary

B. Surveys
I. Staff Surveys
School Climate Survey
School-wide Program Needs Assessment-Teachers were surveyed during a staff meeting and also during grade
level meetings.
Strengths:

•

The administration supports the staff across all areas and involves them in decision-making.

•

The school has well defined learning and behavioral expectations, implementing Tier 1 and Tier II of PBIS.

•

Sufficient time is allotted for grade level collaboration.

•

Staff feedback was overwhelmingly positive.
Concerns:

•

There are disruptions to the learning time.

•

Teachers need time to explore the new Wonders LA curriculum.

II. Parent Surveys
Parents were surveyed at SSC meetings, AAPAC meetings, and ELAC meetings.
Strengths:
TownGate Elementary 2018-2019
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•

Parent/teacher communication through parent conferences, newsletters, teacher notes, TownGate website and phone
calls

•

Parents appreciate teachers and staff providing information about student strengths and weaknesses

•

Teachers and staff meet the needs of all ethnic groups and special needs students

•

TownGate holds events for families that enhances a feeling of community

•

High expectations for learning and the right amount of homework

Areas of concern:
•

Communication with parents about student progress

•

Feedback on homework was ambiguous- some want more and some want less

•

Parents requested more tutoring and more field trips

III. Healthy Kids Survey or other student survey
The Healthy Kids Survey was not included. Parents provide feedback at SSC meetings, AAPAC meetings, and
ELAC meetings, and parent/teacher conferences, phone calls, email, and notes to teachers and administration.
Strengths:
Parents feel that the teachers care about their students.
Parents appreciate Art and Music classes in 4th and 5th grade
Weaknesses:
Parents don't understand the math.
Parents are not in agreement about homework; some want more and some less.

IV. Other Surveys
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C. Classroom Walk-through Observations
TownGate Elementary School administration conducts daily/weekly classroom observations of every classroom to
monitor instruction, utilization of the adopted core curriculum, vocabulary development and adherence to state
standards. This is done through walkthroughs and formal/informal evaluations when required.
Based on these observations, it is clear that 100% of classrooms utilize the district adopted core curriculum in all
academic areas, with a focus on intentional intervention. In addition, all grade levels use the district benchmarks and
embedded formative and summative assessments across all curricular areas. Teachers have implemented the new
ELA adoption Wonders.
Upon further observation by the administration and data analysis, all teachers are showing improvement in areas of
student engagement, effective instructional delivery, and integration of instructional materials and support, while
incorporating the use of instructional assistants. Also, teachers are demonstrating proficiency in utilizing technology,
incorporating SMARTboards, Chromebooks, iPads, and Google apps to further engage students in the mastery of
core curriculum. Teachers have also been trained using the technology included in the Wonders Curriculum.
We are in our sixth year of school-wide AVID and teachers are using WICOR strategies in the classroom. All grades
TK-5 have organizational tools for students such as binders or folders based on the grade level needs.
Teachers are trained in using assessment data from MAP(Measures of Academic Progress) testing, IABs, Language
Power, Academic Vocabulary, Imagine Learning, English in a Flash, Rosetta Stone, READ 180/System44 and iReady to provide intervention for struggling students and enhancement/extension activities for GATE students.
Teachers trained in Systematic ELL instruction share strategies on differentiation for our second language learners,
while incorporating these valuable teaching strategies to target our African-American population. Teachers share the
data and intervention strategies at PLC (Professional Learning Community) and flex-day meetings, which are
monitored by the administration.
Observations conducted by site administration and outside reviewers have shown that TownGate certificated and
classified staff members are implementing Tier 2 of PBIS with high fidelity; 100 percent of the staff and students could
recite the SAIL expectations,and every student interviewed stated they had received a SAIL ticket for exhibiting good
behavior. Tier II was implemented this school year, with students participating in the Compass Club to address
specific areas of behavior.
Results of these observations are shared with staff at staff meetings, and the findings are being used to modify and
improve instruction as needed. School-wide training in the new Language Arts adoption, Wonders, is a current need
for teachers at TownGate.

D. Student Work
School-wide
•

Accelerated Reader: First-Fifth Grade students are challenged to read texts at their independent reading level, take
computer quizzes to assess comprehension, and move to a higher reading level.

•

English in a Flash: Kindergarten-Fifth Grade students use this component of Accelerated Reader to improve their
phonics skills and increase their vocabulary.

•

Imagine Learning: All second language learners are placed in this intervention program if they demonstrate that they
are below grade level in reading. Students spend at least 100 minutes a week on the computer engaged with the
software.

•

TK--5 students are using the new LA adoption called, "Wonders".
TK-5 teacher have access to Mystery Science software which provides hands on Science lessons for students at
each grade level and Brain Pop.
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K-5 students use Reflex Math, which is intervention math software that teaches students math facts in a fun way on
the computer.
•

World Book Online: Kindergarten-Fifth Grade students use this online encyclopedia for "Expert Projects," solar system
reports, and research reports. Students also engage in skills based games in math and reading which are aligned to
state standards.

•

Reading Eggs: Kindergarten-Second Grade use this component of Study Island to enhance their phonics skills,
increase vocabulary and improve reading comprehension.

•

i-Ready: First- Fifth Grade students take a diagnostic test three times a year in Language Arts and Math. The
software then designs an individualized program for each student and monitors his/her progress. Teachers may also
assign standard-specific lessons for students to complete.
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V. Description of Barriers Related to School Goals and Proposed Resolutions
*Attendance continues to be a barrier to student achievement. If students are not in attendance, they are not learning. The
school goal is to maintain or exceed the 95th percentile for attendance school wide. Incentives to improve in this area
are; bi-weekly classroom rewards, monthly recognition- trips to Shakey's Pizza, trimester awards, trophies and playground
balls to classrooms with the highest monthly attendance, and individual classroom rewards. The SARB procedures will
continue to be utilized at the site and district level for those with chronic absenteeism.

*Parent participation is necessary to increase student achievement. This includes attendance at Back-to-School Night,
Open House, PTO, ELAC, African American Parent Advisory Council, ELA and Math nights, and parent conferences.
This also includes parent homework support, communicating with teachers regarding issues at home, and accepting joint
responsibility with the school for the education of their student. TownGate will continue to communicate with parents via
newsletters, classroom notices, our TownGate website, Parent Link phone messaging, parent information nights,
parenting workshops, marquee updates, PTO, ELAC, TPAT, AAPAC and SSC meetings.

*African American students are still struggling to meet standards in ELA and Math. 77% are not meeting ELA standards
and 88% are not meeting Math standards. TownGate is committed to involving parents in our improvement process which
includes offering Parenting Workshops, Parent Training and the African American Parent Advisory Council. After
identifying skill deficits through ESGI (K-1), iReady diagnostic, STAR, Illuminate, and MAP, teachers plan for
interventions. The intervention strategies for this subgroup include the following: before/after school tutoring, READ180
(4-5) and System 44 (3-5) support, Imagine Learning, iReady ELA and math, Reading Eggs (K-1), UCR tutors,
individualized teacher instruction such as guided reading and small group instruction, and counseling services.

*ELL students work to acquire English language skills and improve their English proficiency. 34% of the students attained
English proficiency and 37 students were reclassified this year. Teachers will continue to use SDAIE strategies as
mandated by the district, use visuals, vocabulary practice, reading groups, bilingual tutors, technology resources, as well
as parent English classes and translation when necessary. Teachers and ELL instructional assistants have been trained
to administer the ELPAC to our own students. Systematic ELL intervention materials and Imagine Learning will be used in
all grades for designated students, and English in a Flash is used for ELPAC Levels 1 students school-wide. ELPAC test
prep materials will be used to prepare students for ELPAC testing next year. Language Power (K-5) and Academic
Vocabulary (3-5) are being used to develop vocabulary.

*Transient students with intra-district and inter-district transfers sometimes have a difficult time adjusting to a new
environment, especially when they are new to the district. This includes students coming in at various EL levels and the
need to assess for proper placement. Teachers will continue to assess new students quickly, working with EL teachers
and aides. Cums will be requested and/or faxed to classroom teacher including information on SST's, IEP's, etc.

*Disruptive behaviors interferes with individual and whole-class learning. In addition, lack of effort and/or motivation
contribute to lower academic gains for many students who are performing below their potential. We are in our third year of
implementing PBIS., and have successfully implemented Tier II and Tier III this school year. To address decreased
motivation and encourage effort, we have and will continue to provide tangible and intangible rewards for students with
good behavior, and those who show focused effort and have reached goals on benchmarks and other assessments,
through the Compass Club. Suspensions and referrals have decreased due to the implementation of PBIS- Tier II.
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VI. Planned Improvements in Student Performance
The school site council has analyzed the academic performance of all student groups and has considered the
effectiveness of key elements of the instructional program for students failing to meet Academic Growth targets. As a
result, it has adopted the following school goals, related actions, and expenditures to raise the academic performance of
student groups not meeting state standards:
Goal

Outcome

Goal 1:
All students proficient in 1 Increase the meets/exceeds standards rate in grades 3-8
and 11 SBAC ELA and Math by 5% annually.
literacy, numeracy,
critical thinking and
Progressively increase the number of students who meet
technology skills.
their expected growth as measure by the Achievement
2 Status Growth report in the areas of Reading and Math on
the Interim MAP assessment with 50% or better of your
students.

Goal
Goal 2:
Learning environments
support all students to
thrive academically at
the rigor of each grade
level

3

Increase English Learners’ reclassification rate by 2%
annually.

4

Increase the percentage of English Learners attaining
English Proficiency by 5% annually.

5

Ensure all students have access to standards-aligned
instructions materials as measure by the Williams Report.

Outcome

Group/Subject

Baseline

Target

ELA

31%

36.0%

Math

29%

34.0%

All students

49%

50.0%

EL Students

15.7%

17.7%

100%

100%

Baseline

Target

All Students

95.5%

95.0%

All Students

13%

8.0%

EL < 5 years
EL > 5 years
All Students

Group/Subject
All Students

1

Decrease suspension rate for Foster Youth* and
African American* students by 5% annually.

Foster Youth
African American

2 Meet or exceed 95% attendance rate for all students.
3

Decrease the chronic absenteeism rate for all
students to 8% or less.*

*Estimates from Infinite Campus and CALPADS in the absence of data released from the California Department of Education. This data is expected to
be released in the future but may vary due to calculation differences.
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VII. School Improvement Strategies
SCHOOL STRATEGY 1:
All students are proficient in literacy, numeracy, critical thinking and technology skills

Actions to be Taken to Reach This Goal
Ensure that core and intervention materials are in full use. Complete an
inventory for core curriculum, teacher editions, student texts. Provide
support/intervention materials for sub groups in ELA and Math.

Person(s) Involved
Timeline
Principal, Assistant Principal
Teachers
August 2018- June 2019

Related
Expenditures*

Estimated
Cost

Funding
Source(s)

I. Supplemental consumable I. $1,454
and instructional materialsintervention
II. $3,500

LCFF

II. Paper

III. $3,800

Title I/LCFF

III. Reprographics intervention

IV. $2,000

Title I

V. $1,000

Title I

VI. $4,300

Title I

Title I

IV. Canon lease
V. Canon overage
VI. Daisy Contract
All students will receive academic instruction utilizing adopted core programs
and intervention programs such as Read 180, i-Ready Math and Reading,
Language Power, Reflex Math,Mystery Science, Reading Eggs, Accelerated
Reader, Wonders, Rosetta Stone, Brain Pop, Time for Kids subscription.

Principal, Assistant Principal
Teachers
August 2018- June 2019

I. Software for i-Reading
I. $8,633
Reading and Math, AR,
$30,089
Reading Eggs, Reflex Math,
Mystery Science,
II. $2008

I.Title I
.LCFF
LCFF

II. Time for Kids subscription
Teachers use current technology, equipment, ink, paper, projectors, bulbs,
headphones, to provide interventions.
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supplies

Title I
LCFF
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Actions to be Taken to Reach This Goal
Teachers and students have adequate materials to fully implement new
technology and software for interventions.Laptops, Chromebooks,
Chromebook repairs, technology supplies, to support interventions.

Person(s) Involved
Timeline
Principal, Assistant Principal
Teachers
August 2018- June 2019

Related
Expenditures*

Estimated
Cost

Funding
Source(s)

I.Chromebooks

I. $10.000

Title I

II. Chromebook repairs

II.$2,000

Title I

III. Chromebooks, Laptops
for intervention

III. $14,904

LCFF

IV.$ 3,000

Title I

I. $13,400 (Plus benefits
#3000)

Title I
LCFF

IV. Technology intervention
supplies such as projectors,
Elmo, bulbs, headphones,
etc.

Teacher training for Intervention programs for all subgroups in Language
Principal, Assistant Principal
Power, Academic Vocabulary, Wonders, Imagine Learning, i-Ready, Reading Teachers
Eggs.
August 2018- June 2019

Substitutes for release time

II. $ 3,195 (plus benefits
#3000)

*

If funds appropriate to this goal are allocated to the school, list each proposed expenditure. Schools participating in programs for which the school receives no allocation may omit proposed
expenditures.
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VII. School Improvement Strategies (continued)
SCHOOL STRATEGY 2:
All students graduate high school prepared to successfully enter into higher education and/or pursue a viable career path

Actions to be Taken to Reach This Goal

Person(s) Involved
Timeline

Related
Expenditures*

Estimated
Cost

Funding
Source(s)

Teachers will collaborate as a Professional Learning Community on 36 flex
Principal, Assistant Principal
days a year, by grade level to review the results of curriculum embedded
Teachers
student assessments, Illuminate, MAP assessments and i-Ready data to form August 2018 - June 2019
intervention groups and make instructional decisions.
Grade level articulation days for teachers to collaborate at the beginning of
the school year, and throughout the year make instructional decisions and
form intervention groups based on student data.

Principal, Assistant Principal
Teachers
August 2018- June 2019

Extra duty

$4,000 (plus benefits
#3000)

Title I

Teachers provide before and after school tutoring for intervention and support Principal, Assistant Principal
to students in all subgroups ( ex. ELL, SWD, African American).
Teachers
August 2018- June 2019

Extra duty

$16,500 (plus benefits
#3000)

Title I

Teachers are trained to use technology for interventions in Wonders,
Language Power, Academic Vocabulary, English in a Flash, Imagine
Learning, AR and other intervention software and AVID strategies in the
classroom.

I. Substitutes for training

I. $3,195 (plus benefits
#3000)

LCFF

Principal, Assistant Principal
Teachers
August 2018- June 2019

II. Conference/training

Title I
II. $2,000

III. AVID subscription

Title I
III. $2,669

IV. Intervention materials

Title I
IV. $500

V. Paper

LCFF
V. $1,000

*

If funds appropriate to this goal are allocated to the school, list each proposed expenditure. Schools participating in programs for which the school receives no allocation may omit proposed
expenditures.
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VII. School Improvement Strategies (continued)
SCHOOL STRATEGY 3:
Learning environments support all students to thrive academically at the rigor of each grade level

Actions to be Taken to Reach This Goal
English Learner students in grade K-3 will be grouped by proficiency levels
on CELDT for ELL instruction.Designated ELL instruction is 30 minutes daily.
Integrated ELL instruction is done throughout the day. Pre and post test
assessments will be used to monitor progress.

Person(s) Involved
Timeline
Principal, Assistant Principal,
ELL Facilitator
Teachers
ELL Instructional Assistants
August 2018-June 2019

Related
Expenditures*

Estimated
Cost

Funding
Source(s)

I.ELL Instructional
Assistants

I.$ 67, 173 (plus benefits
#3000)

II. Instruction Assistant
subs

II.
$914 (plus benefits
#3000)

III.Substitutes for training.

III. $ 2,500 (plus benefits
#3000)

Principal, Assistant Principal,
ELL Facilitator
Teachers
ElLL Instructional Assistants
August 2018 - June 2019

I.Extra duty - ELL Facilitator

I.$1,700 (plus benefits
#3000)

Implement supplemental programs (such as; Read 180, Imagine Learning,
Rosetta Stone,
i-Ready etc.), for English Language Learners, Students with Disabilities and
students who need extra support based on assessments.

Principal, Assistant Principal,
EL Facilitator
Special Education Teachers
Teachers
EL Instructional Assistants
August 2018- June 2019

I. Read 180 support
materials and technology
supplies (headphones,
books, projectors).

I. $1,500

LCFF

Incentives for students to improve work habits, academic achievement,
reinforce positive behavior (PBIS), and improve attendance. Teachers attend
conferences or workshops for PBIS.

Principal, Assistant Principal,
PBIS Team
Teachers
August 2018- June 2019

I.Incentives for academic
achievement, improving
attendance, improving
behavior

I.$400

LCFF

II.$1785

LCFF

Academic Vocabulary will be used in grades 3-5.Teacher training is needed
for interventions

LCFF
LCFF
Title I

Imagine Learning software will be used for English Learner students based
on CELDT levels, MAP, i-Ready assessments.

Monitor CELDT progress, reclassification and CELDT assessments.

II.Extra duty- ELL
Instructional Assistants

LCFF
LCFF

II.$340 (plus benefits
#3000)

II. Conference/workshop
PBIS

TownGate Elementary 2018-2019
2018-19 Single Plan for Student Achievement

20 of 65

6/26/18

Actions to be Taken to Reach This Goal

Person(s) Involved
Timeline

Teacher supplies to support intervention subgroups scoring far below basic
Principal, Assistant Principal,
and basic on assessments, GATE students, and STEAM intervention groups. Teachers,
August 2018- June 2019

Related
Expenditures*

Estimated
Cost

Funding
Source(s)

I. Teacher and student
materials for intervention
subgroups

I. $2,000

Title I

II. $1,000

Title I

II. Teacher and student
materials for STEAM and
GATE intervention groups.

III. $500

LCFF

I.$1,385 (plus benefits
#3000)

LCFF

III. Paper

SST (Student Success Team) and IEP meetings will be conducted for
students who are experiencing difficulties in any of the following areas;
academic, behavior, social/emotional, attendance, insufficient progress in
intervention programs. Substitutes are needed for the general education
teachers to attend SST and IEP meetings.

Principal, Assistant Principal,
SST Coordinator
Teachers
August 2018- June 2019

I. Extra duty SST
coordinator

Instructional Assistants to support all day Kindergarten and TK.

Principal, Assistant Principal,
Teachers
Instructional Assistants
August 2018- June 2019

I.Instructional Assistants

*

II. Title I
II.Substitutes for teachers to II. $2,100 (plus benefits
attend SST and IEP
#3000)
meetings with parents.

II.Instructional Assistant
subs

I.$35,877 (plus benefits
#3000)

Title I
Title I

II. $4,533 (plus benefits
#3000)

If funds appropriate to this goal are allocated to the school, list each proposed expenditure. Schools participating in programs for which the school receives no allocation may omit proposed
expenditures.
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VII. School Improvement Strategies (continued)
SCHOOL STRATEGY 4:
Parents, community members and labor groups in partnership with staff support student academic goals and career aspirations

Actions to be Taken to Reach This Goal
Identify and provide resources, information, and parent training based on site
needs assessment: Share student progress and needs with parents
measured by student assessments such as; i-Ready, MAP, Language Power,
Academic Vocabulary, CELDT assessments etc.

•

African American Parent Advisory Council (AAPAC)

Person(s) Involved
Timeline
Principal, Assistant Principal,
ELAC Facilitator
Categorical Facilitator
SST Coordinator
Teachers
August 2018- June 2019

Related
Expenditures*

Estimated
Cost

I. Extra-duty payFacilitators

I. $6,500 (plus benefits
#3000)

II. Parent conferences
(CABE), and parent
workshops

II. $1,500

IV. $400

Funding
Source(s)
Title I
Title I
Title I

III. $500
LCFF

•

English Learner Advisory Committee (ELAC)

III. Paper / supplies for
parent involvement

•

School Site Council Facilitators (SSC)

IV. ELAC Facilitator

•

TownGate Parents Autism Team (TPAT)

•

Parent workshops

•

Family Nights

•

Back-to-School, Open House, and family nights

•

IEP's and SST's

•

Parent/Teacher conferences

3rd grade Reading at the Mall

•

On-going communication between teachers and parents through parent
link, news letters, flyers, phone calls, email ( translation provided)

Ensure that parents of English Learners participate in a functioning English
Learner Advisory Committee (ELAC) and/or literacy club.

*

Principal, Assistant Principal,
Teachers
August 2018- June 2019

Books for Literacy Club

I $500

LCFF

If funds appropriate to this goal are allocated to the school, list each proposed expenditure. Schools participating in programs for which the school receives no allocation may omit proposed
expenditures.
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Promote a school climate that supports student academic and personal
growth and high expectations for positive

August 2017 - June 2018
Administration and Teachers

student behavior:

•

Trimester Student Awards Assemblies

•

Student of the Month Assemblies and Lunch with the Principal

•

Individual and group counseling

•

Class presentations by counselor

•

Super SAILor Weekly/Monthly Drawing

•

Too Good for Drugs and Too Good for Violence

•

Ballet Folklorico/Fiesta Latina Celebration

•

Talent Show

•

International Day

•

Winter Program

•

Black History Month Program

•

Choir

•

Student Council

•

Friday Night Live Activities (sports, band, strings, flags, dance, etc.)

•

FNL 4th grade Leadership Camp

I. Teacher supplies
II. Materials for STEM and
other GATE activities
III. Library books
IV. Electronic books
V. Incentives

I. $2,000

Title I

II. $500

Title I

III. $200

Title I

IV. $30

Title I

V. $300

Title I

I.$500

Title I

Translation and translators available
Increase attendance to improve student achievement:

August 2017 - June 2018

•
•
•
•
•
•

Administration and Teachers

*

SARB and SST meetings
Counseling groups
ParentLink
Student Awards
Classroom attendance awards
Parent Newsletter

I. Substitutes for release
time

If funds appropriate to this goal are allocated to the school, list each proposed expenditure. Schools participating in programs for which the school receives no allocation may omit proposed
expenditures.
TownGate Elementary 2018-2019
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VIII. Coordination and Integration of Services and Programs
District Summary
Categorical Programs collaborates with the Child Welfare and Attendance and Special Education Departments to
coordinate services to students. The McKinney-Vento Homeless Education district liaison collaborates with Central
Registration to facilitate enrollment and accepts referrals for identification by school personnel, teachers, counselors, and
psychologists. The liaison also works with shelters to ensure that all services for which students are eligible are provided.
Special Education students are accessed to all Categorical Program services at all sites that receive state and federal
funds. At the district level, eligible students are included in the provision of choice, transportation, and supplemental
educational services.
A number of schools use categorical funds to provide counseling services for at-risk students, to conduct SSTs, and to
monitor attendance. Elementary schools provide opportunities for articulation between kindergarten parents and first
grade teachers and activities to transition preschool children into kindergarten.
They establish channels of
communication, conduct meetings, and provide training in the transition into kindergarten.
School Site Summary (Write a summary of how your school coordinates services for all subpopulations.)
Parents are notified when the district is offering parent workshops at the site and within the district such as; Latino Literacy
classes and any additional English classes. Student Success Teams (SST) provide direct coordination between
classroom teachers, counselor, psychologist, RSP, ELL facilitator, staff and parents, for students that are at-risk of
retention or failure and/or behavior/attendance concerns. Title I/LCFF monies support substitutes for these days. It is our
hope to provide intervention for poor attendance before SARB is needed. In addition, the PBIS team is available to guide
implementation of Tier I and Tier II supports, while the district general education and special education behavioral
intervention specialists provide assistance for students who are not responding to previously implemented strategies.
In the 2017-2018 school year we implemented all day Kindergarten classes.We also provide a Transitional Kindergarten
class at our site Our Kindergarten staff coordinates with Rainbow Springs staff as part of an ongoing outreach program
with the local preschool to ensure a positive transition from preschool to Kindergarten. This is done through flyers,
newsletters, informal visitations and interactions. Kindergarten orientation will occur the first day of school and provides
parent information for their incoming student including ways to support their academic and emotional health. Our 5th
grade teachers and the RSP teacher collaborate with the middle school to provide transition support to students going into
6th grade.
We coordinate with our ELD teachers and RSP specialist to service our significant student populations; these services are
also supported using UCR/AVID Tutors. Ongoing intervention groups are conducted throughout the instructional day for
specific students by grade level. Before/after school tutoring is also offered using Title I monies. Additional student
services include adaptive P.E., an occupational therapy/sensory gym, an on-site counselor, and on-site speech
pathologist.
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Appendix A: School and Student Performance Data
CAASPP Results (All Students)
English Language Arts/Literacy

Overall Participation for All Students
Grade Level

# of Students Enrolled
15-16

16-17

Grade 3

105

Grade 4

# of Students Tested

17-18

15-16

16-17

124

99

148

100

Grade 5

142

All Grades

395

# of Students with Scores

17-18

15-16

16-17

124

98

145

100

133

138

357

382

17-18

% of Enrolled Students Tested
15-16

16-17

124

94.3

100

144

100

98

100

133

138

133

97.2

100

357

380

357

96.7

100

17-18

* The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability purposes.
Overall Achievement for All Students
Grade Level

Mean Scale Score
15-16

16-17

17-18

% Standard Exceeded
15-16

16-17

% Standard Met

17-18

15-16

16-17

% Standard Nearly Met

17-18

15-16

16-17

% Standard Not Met

17-18

15-16

16-17

Grade 3

2416.5 2390.1

13

12.90

32

15.32

32

29.84

23

41.94

Grade 4

2431.0 2424.1

10

9.00

15

23.00

28

16.00

46

52.00

Grade 5

2468.8 2458.3

9

8.27

25

23.31

25

24.81

41

43.61

11

10.08

23

20.45

28

24.09

38

45.38

All Grades

N/A

N/A

N/A

17-18

Reading
Demonstrating understanding of literary and non-fictional texts
Grade Level

% Above Standard
15-16

16-17

Grade 3

12

Grade 4

17-18

% At or Near Standard
15-16

16-17

15.32

58

12

15.00

Grade 5

14

All Grades

13

17-18

% Below Standard
15-16

16-17

39.52

30

45.16

36

48.00

52

37.00

10.53

39

48.12

47

41.35

13.45

43

45.10

44

41.46

17-18

Writing
Producing clear and purposeful writing
Grade Level

% Above Standard
15-16

16-17

Grade 3

13

Grade 4

15-16

16-17

9.68

60

7

7.00

Grade 5

10

All Grades

10
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% At or Near Standard

15-16

16-17

49.19

27

41.13

53

50.00

40

43.00

10.53

48

50.38

42

39.10

9.24

53

49.86

37

40.90

25 of 65

17-18

% Below Standard
17-18
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Listening
Demonstrating effective communication skills
Grade Level

% Above Standard
15-16

16-17

Grade 3

27

Grade 4

17-18

% At or Near Standard
15-16

16-17

16.13

61

9

5.00

Grade 5

7

All Grades

13

17-18

% Below Standard
15-16

16-17

58.87

12

25.00

72

54.00

19

41.00

11.28

71

58.65

22

30.08

11.20

69

57.42

18

31.37

17-18

Research/Inquiry
Investigating, analyzing, and presenting information
Grade Level

% Above Standard
15-16

16-17

Grade 3

17

Grade 4

15-16

16-17

12.90

59

15

11.00

Grade 5

22

All Grades

18

TownGate Elementary 2018-2019
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17-18

% At or Near Standard

15-16

16-17

45.97

23

41.13

48

54.00

38

35.00

14.29

57

45.86

21

39.85

12.89

54

48.18

28

38.94
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% Below Standard
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Appendix A: School and Student Performance Data
CAASPP Results (All Students)
Mathematics

Overall Participation for All Students
Grade Level

# of Students Enrolled
15-16

16-17

Grade 3

105

Grade 4

# of Students Tested

17-18

15-16

16-17

124

99

148

100

Grade 5

142

All Grades

395

# of Students with Scores

17-18

15-16

16-17

124

98

146

100

133

140

357

385

% of Enrolled Students Tested

17-18

15-16

16-17

124

94.3

100

145

100

98.6

100

133

140

133

98.6

100

357

383

357

97.5

100

17-18

* The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability purposes.

Overall Achievement for All Students
Grade Level

Mean Scale Score
15-16

16-17

17-18

% Standard Exceeded
15-16

16-17

% Standard Met

17-18

15-16

16-17

% Standard Nearly Met

17-18

15-16

16-17

% Standard Not Met

17-18

15-16

16-17

Grade 3

2415.7 2421.4

6

14.52

29

25.81

46

33.06

19

26.61

Grade 4

2435.0 2440.0

5

3.00

14

25.00

46

38.00

34

34.00

Grade 5

2444.2 2476.3

1

9.02

9

9.77

31

45.86

59

35.34

4

9.24

16

19.61

40

39.22

39

31.93

All Grades

N/A

N/A

N/A

17-18

Concepts & Procedures
Applying mathematical concepts and procedures
% Above Standard

Grade Level

15-16

16-17

Grade 3

20

Grade 4

17-18

% At or Near Standard
15-16

16-17

22.58

46

9

12.00

Grade 5

1

All Grades

9

17-18

% Below Standard
15-16

16-17

43.55

34

33.87

33

39.00

58

49.00

11.28

28

35.34

71

53.38

15.41

34

39.22

57

45.38

17-18

Problem Solving & Modeling/Data Analysis
Using appropriate tools and strategies to solve real world and mathematical problems
Grade Level

% Above Standard
15-16

16-17

Grade 3

13

Grade 4

15-16

16-17

20.16

55

8

7.00

Grade 5

4

All Grades

8

TownGate Elementary 2018-2019
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% At or Near Standard

15-16

16-17

49.19

32

30.65

41

46.00

51

47.00

8.27

29

45.86

66

45.86

12.04

40

47.06

52

40.90

27 of 65

17-18

% Below Standard
17-18
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Communicating Reasoning
Demonstrating ability to support mathematical conclusions
Grade Level

% Above Standard
15-16

16-17

Grade 3

17

Grade 4

15-16

16-17

19.35

63

6

8.00

Grade 5

3

All Grades

8

TownGate Elementary 2018-2019
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17-18

% At or Near Standard

15-16

16-17

53.23

19

27.42

50

43.00

44

49.00

8.27

43

48.87

54

42.86

12.04

51

48.74

41

39.22

28 of 65

17-18

% Below Standard
17-18

6/26/18

Appendix A: School and Student Performance Data
Student Enrollment by Group
Student Enrollment by Subgroup
Student Group

Percent of Enrollment

Number of Student

2015-16

2016-17

2017-18

2015-16

2016-17

2017-18

American Indian

0.3%

0.4%

0.41%

2

3

3

African American

18.0%

15.9%

13.35%

143

121

98

Asian

5.8%

4.3%

6.27%

46

33

46

Filipino

1.6%

1.7%

1.23%

13

13

9

Hispanic/Latino

64.1%

65.4%

66.76%

510

498

490

Pacific Islander

0.1%

0.4%

0.41%

1

3

3

White

6.7%

7.2%

6.40%

53

55

47

Multiple/No Response

0.0%

0.0%

0%

0

0

0

796

762

734

Total Enrollment:
Student Enrollment by Grade Level
Grade

Number of Students
2015-16

2016-17

2017-18

Kindergarten

144

130

163

Grade 1

116

131

106

Grade 2

144

136

129

Grade3

109

131

118

Grade 4

147

102

120

Grade 5

136

132

98

796

762

734

Total Enrollment:

TownGate Elementary 2018-2019
2018-19 Single Plan for Student Achievement

29 of 65

6/26/18

Appendix A: School and Student Performance Data (continued)
California English Language Development (CELDT) Data
Percent of Students by Proficiency Level on CELDT Annual Assessment
Grade

Advanced
15-16

16-17

Early Advanced
17-18

15-16

16-17

K

17-18

Intermediate
15-16

16-17

25

17-18

Early Intermediate
17-18

Beginning

15-16

16-17

15-16

60

50

40

25

16-17

1

3

8

39

17

37

39

5

22

16

14

2

10

7

44

50

32

33

10

2

5

7

3

21

24

30

34

33

26

9

13

6

3

4

9

22

30

52

55

9

3

17

3

5

7

5

56

55

30

35

4

10

13

39

38

37

30

7

Total
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4

5

7

6
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School and Student Performance Data
Equity Report

The Equity Report shows the performance levels for all students on the state indicators. It also shows the total number of student
groups that received a performance level for each indicator and how many of those student groups are in the two lowest performance
levels (Red/Orange). The total number of student groups may vary due to the number of grade levels included within each indicator.
Fall 2017 Equity Report
State Indicators

All Students Performance

Total Student Groups

Student Groups in Red/Orange

N/A

N/A

N/A

Suspension Rate (K-12)

9

1

English Learner Progress (112)

1

0

N/A

N/A

English Language Arts (3-8)

6

5

Mathematics (3-8)

6

1

Chronic Absenteeism

College/Career (9-12)

N/A

An asterisk (*) shows that the student group has fewer than 11 students and is not reported for privacy reasons. The performance level (color) is not
included when there are fewer than 30 students in any year used to calculate status and change. An N/A means that data is not currently available.

Performance Levels:

Red (Lowest Performance)

Orange

Yellow

Green

Blue (Highest Performance)

Conclusions based on this data:
1. The suspension rate for all students falls in the highest performance band (blue), with only one student group out of
nine, in the lowest performance groups (red/orange). We implement PBIS school wide.
2. English Learner group progress falls in the higher performance band (green), with zero students in the lowest
performance band.. We provide interventions for this group of students using software such as Imagine Learning, and
i-Ready for reading and math.
3. In grades 3-5 in Language Arts the results fell in the lower performance band (orange). In Math grades 3-5 the results
fell in the mid range (yellow) band.
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School and Student Performance Data
Status and Change Report

Chronic Absenteeism
The status and change report provides the performance level for all students on state indicators. It also shows how the current year
(status) compares to prior years (change) for each state indicator. Status and change each have five possible levels, which are
displayed with the data for each indicator.
Fall 2017 Chronic Absenteeism Status and Change Report
State Indicators
Chronic Absenteeism

Student
Performance
N/A

Number of Students

Status

N/A

N/A

Change
N/A

2016-17 Chronic Absenteeism by Subgroup
141

Chronic Absenteeism
Count
19

Chronic Absenteeism
Rates
13.5

*

*

*

Asian

36

4

11.1

Filipino

14

1

7.1

Hispanic or Latino

563

73

13.0

Did not Report

*

*

*

Pacific Islander

*

*

*

Two or More Races

43

4

9.3

White

57

4

7.0

Male

446

52

11.7

Female

421

55

13.1

English Learners

231

28

12.1

Students with Disabilities

118

26

22.0

Socioeconomically Disadvantaged

743

92

12.4

Foster

17

1

5.9

Homeless

143

30

21.0

Kindergarten

158

30

19.0

Grades 1-3

447

59

13.2

Grades 4-6

262

18

6.9

Grades K-8

867

107

12.3

Total

867

107

12.3

Student Subgroup
African American
American Indian or Alaskan Native

Cumulative Enrollment

Conclusions based on this data:
1. Chronic absenteeism for the site is 12.3% of the total number of students.
2. Students with disabilities (22%) and the Homeless (21%)subgroups had the biggest percentage of absences.
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School and Student Performance Data
Status and Change Report
Suspension Rate
The status and change report provides the performance level for all students on state indicators. It also shows how the current year
(status) compares to prior years (change) for each state indicator. Status and change each have five possible levels, which are
displayed with the data for each indicator.
Fall 2017 Suspension Rate Status and Change Report
Student
Performance

State Indicators

Number of Students

Status

Change

867

Very Low
0.5%

Declined
-0.5%

Suspension Rate

This report shows the performance levels for a single state indicator, Suspension Rate, for all student groups. It also shows how the
current year (status) compares to prior years (change) for each state indicator. Status and change each have five possible levels, which
are displayed with the data for each indicator.
Fall 2017 Suspension Rate Report
Student Group

Student
Performance

Number of Students

Status

Change

All Students

867

Very Low
0.5%

Declined
-0.5%

English Learners

231

Very Low
0%

Maintained
0%

Foster Youth

17

Very Low
0%

Maintained
0%

Homeless

143

Very Low
0%

Declined Significantly
-2.3%

Socioeconomically
Disadvantaged

743

Very Low
0.4%

Declined
-0.7%

Students with Disabilities

118

Medium
2.5%

Increased Significantly
+2.5%

African American

141

Medium
1.4%

Declined Significantly
-2.8%

American Indian

5

*

*

Asian

36

Very Low
0%

Maintained
0%

Filipino

14

Very Low
0%

Maintained
0%

Hispanic

563

Very Low
0.2%

Maintained
0%

*

*

Pacific Islander

6

Two or More Races

43

Very Low
0%

Maintained
0%

White

57

Very Low
0%

Maintained
0%

An asterisk (*) shows that the student group has fewer than 11 students and is not reported for privacy reasons. The performance level (color) is not
included when there are fewer than 30 students in any year used to calculate status and change. An N/A means that data is not currently available.

Performance Levels:

Red (Lowest Performance)
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6/26/18

Conclusions based on this data:
1. Students with Disabilities subgroup increased the rate of suspension by 2.5% and is in the second to lowest
performance band (orange).
2. Socioeconomic and Homeless subgroups declined significantly and are in the highest performance band (blue).
African American subgroup declined significantly and is in the next to highest performance band (green).
3. All other groups fell in the highest performance band (blue) by maintaining or declining significantly.
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School and Student Performance Data
Status and Change Report
English Learner Progress
This report shows the performance levels for a single state indicator, English Learner Progress Indicator, for all student groups. It also
shows how the current year (status) compares to prior years (change) for each state indicator. Status and change each have five
possible levels, which are displayed with the data for each indicator.
Fall 2017 English Learner Progress Status and Change Report
Student
Performance

State Indicators

Number of Students

Status

Change

199

High
79.4%

Increased
+7.4%

English Learner

This report shows the performance levels for English Learners on all state indicators. It also shows how the current year (status)
compares to prior years (change) for each state indicator. Status and change each have five possible levels, which are displayed with
the data for each indicator.
Fall 2017 English Learner Progress Report
State Indicators

Students Performance

Status

Change

N/A

N/A

N/A

Very Low
0%

Maintained
0%

English Learner Progress (112)

High
79.4%

Increased
+7.4%

English Language Arts (3-8)

Low
36.1 points below level 3

Declined
-3.2 points

Mathematics (3-8)

Low
29.8 points below level 3

Chronic Absenteeism
Suspension Rate (K-12)

Increased
Significantly
+25.6 points

An asterisk (*) shows that the student group has fewer than 11 students and is not reported for privacy reasons. The performance level (color) is not
included when there are fewer than 30 students in any year used to calculate status and change. An N/A means that data is not currently available.

Performance Levels:

Red (Lowest Performance)

Orange

Yellow

Green

Blue (Highest Performance)

Conclusions based on this data:
1. The suspension rate for this subgroup was very low and fell in the highest performance band (blue).
2. The English Learner progress overall increased by 7.4% and fell in the second highest performance band (green).
3. English Language arts performance declined by -3.2 points (orange), while Math performance increased by 25.6
points (yellow).
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School and Student Performance Data
Status and Change Report
College/Career
The status and change report provides the performance level for all students on state indicators. It also shows how the current year
(status) compares to prior years (change) for each state indicator. Status and change each have five possible levels, which are
displayed with the data for each indicator.
Fall 2017 College/Career Status and Change Report
Student
Performance

State Indicators
College/Career

Number of Students

Status
(Percent Prepared)

N/A

Change
N/A

This report shows the status level for student groups on the College/Career Indicator. A color-coded performance level will be reported
for the first time in the fall of 2018.
Fall 2017 College/Career Report
Student
Performance

Student Group

Number of Students

Status
(Percent Prepared)

Change

An asterisk (*) shows that the student group has fewer than 11 students and is not reported for privacy reasons. The performance level (color) is not
included when there are fewer than 30 students in any year used to calculate status and change. An N/A means that data is not currently available.

Assessment Performance Results
Assessment

Number of Students

Status

Change

English Language Arts (Grade 11)

Performance Levels:

Red (Lowest Performance)

Orange

Yellow

Green

Blue (Highest Performance)

Conclusions based on this data:
1.
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School and Student Performance Data
Status and Change Report
English Language Arts (ELA)
The status and change report provides the performance level for all students on state indicators. It also shows how the current year
(status) compares to prior years (change) for each state indicator. Status and change each have five possible levels, which are
displayed with the data for each indicator.
Fall 2017 English Language Arts Status and Change Report
Student
Performance

State Indicators

Number of Students

Status

Change

332

Low
38.4 points below
level 3

Declined
-10.3 points

English Language Arts (3-8)

This report shows the performance levels for a single state indicator, English Language Arts Assessment, for all student groups. It also
shows how the current year (status) compares to prior years (change) for each state indicator. Status and change each have five
possible levels, which are displayed with the data for each indicator.
Fall 2017 English Language Arts Report
Student Group

Student
Performance

Number of Students

Status

Change

All Students

332

Low
38.4 points below level
3

Declined
-10.3 points

English Learners

117

Low
36.1 points below level
3

Declined
-3.2 points

*

*

Foster Youth

2

Homeless

44

Low
36 points below level 3

Increased
+6.3 points

Socioeconomically
Disadvantaged

285

Low
42.4 points below level
3

Declined
-9.9 points

Students with Disabilities

42

Very Low
77.8 points below level
3

Declined
-7 points

African American

51

Very Low
72.8 points below level
3

Declined Significantly
-33.4 points

Asian

12

High
17.9 points above level
3

Increased
+5.5 points

Filipino

7

*

*

Low
32.9 points below level
3

Maintained
-0.5 points

*

*

Hispanic

221

Pacific Islander

2

Two or More Races

12

Low
24.9 points below level
3

White

27

Low
41.9 points below level
3
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Additional ELA Assessment Data for English Learners (EL)
The English learner student group definition for this indicator includes students who are currently English learners and students who
were reclassified within the past four years. Data for both the English Learners and reclassified students are provided below for
informational purposes. In addition, data for English Only students are provided for easy comparison.
Fall 2017 EL Additional Assessment Data
State Indicators

Number of Students

Status

Change

EL - Reclassified Only

57

Medium
6.8 points above level 3

Declined
-3.1 points

EL - English Learner Only

60

Very Low
76.8 points below level 3

Increased
+4 points

English Only

206

Low
42.8 points below level 3

Declined Significantly
-16.1 points

ELA California Alternate Assessment (CAA) Data
The California Alternate Assessments (CAAs) are administered to eligible students with the most significant cognitive disabilities. The
2017 CAA results for English language arts (ELA) [OR mathematics] are displayed below for informational purposes only. These results
will be included in future calculations for the Academic Indicator. The graphs below display the percent of students who achieved Levels
1, 2, and 3.
Fall 2017 ELA California Alternate Assessment (CAA) Assessment Data
State Indicators

Number of Students

Level 1

Level 2

Level 3

An asterisk (*) shows that the student group has fewer than 11 students and is not reported for privacy reasons. The performance level (color) is not
included when there are fewer than 30 students in any year used to calculate status and change. An N/A means that data is not currently available.

Performance Levels:

Red (Lowest Performance)

Orange

Yellow

Green

Blue (Highest Performance)

Conclusions based on this data:
1. Our Asian, Homeless, and English Language Learner subgroups increased their performance in ELA.
2. The Hispanic subgroup maintained their performance in ELA.
3.

Overall (all students) declined by -10.3 points. All other subgroups declined with the African American and White
subgroups declining significantly.
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School and Student Performance Data
Status and Change Report
Mathematics (Math)
The status and change report provides the performance level for all students on state indicators. It also shows how the current year
(status) compares to prior years (change) for each state indicator. Status and change each have five possible levels, which are
displayed with the data for each indicator.
Fall 2017 Mathematics Status and Change Report
Student
Performance

State Indicators

Number of Students

Status

332

Low
33 points below level
3

Mathematics (3-8)

Change
Increased
Significantly
+17.9 points

This report shows the performance levels for a single state indicator, Math Assessment, for all student groups. It also shows how the
current year (status) compares to prior years (change) for each state indicator. Status and change each have five possible levels, which
are displayed with the data for each indicator.
Fall 2017 Mathematics Report
Student Group

Student
Performance

All Students

Number of Students

Status

332

Low
33 points below level 3

Change
Increased
Significantly
+17.9 points

English Learners

Foster Youth

Homeless

117

2

44

Low
29.8 points below level
3
*

Low
25.4 points below level
3

Increased
Significantly
+25.6 points
*
Increased
Significantly
+44.2 points
Increased
Significantly

285

Low
36.5 points below level
3

Students with Disabilities

42

Low
74.7 points below level
3

Declined
-5.2 points

African American

51

Low
66.2 points below level
3

Increased
+4.3 points

12

High
32 points above level 3

Socioeconomically
Disadvantaged

Asian

+18.1 points

Increased
Significantly
+58.2 points

Filipino

Hispanic
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Low
30.1 points below level
3

*
Increased
Significantly
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Fall 2017 Mathematics Report
Student
Performance

Student Group

Number of Students

Status

Change

*

*

Pacific Islander

2

Two or More Races

12

Medium
4.8 points below level 3

White

27

Medium
21.1 points below level
3

Maintained
+2.3 points

Additional Math Assessment Data for English Learners
The English learner student group definition for this indicator includes students who are currently English learners and students who
were reclassified within the past four years. Data for both the English Learners and reclassified students are provided below for
informational purposes. In addition, data for English Only students are provided for easy comparison.
Fall 2017 Math Additional Assessment Data for English Learners
State Indicators

Number of Students

Status

57

Medium
6.2 points below level 3

EL - Reclassified Only

Change
Increased
Significantly
+23.5 points

EL - English Learner Only

Low
52.2 points below level 3

60

Increased
Significantly
+32 points

English Only

Low
36.9 points below level 3

206

Increased
+12.3 points

Math California Alternate Assessment (CAA) Data
The California Alternate Assessments (CAAs) are administered to eligible students with the most significant cognitive disabilities. The
2017 CAA results for English language arts (ELA) [OR mathematics] are displayed below for informational purposes only. These results
will be included in future calculations for the Academic Indicator. The graphs below display the percent of students who achieved Levels
1, 2, and 3.
Fall 2017 Math California Alternate Assessment (CAA) Assessment Data
State Indicators

Number of Students

Level 1

Level 2

Level 3

An asterisk (*) shows that the student group has fewer than 11 students and is not reported for privacy reasons. The performance level (color) is not
included when there are fewer than 30 students in any year used to calculate status and change. An N/A means that data is not currently available.

Performance Levels:

Red (Lowest Performance)

Orange

Yellow

Green

Blue (Highest Performance)

Conclusions based on this data:
1. Overall (all students) increased their performance in Math by 17.9 points (yellow). EL Reclassified only increased by
23.5 points, EL - English Learner only increase by 32 points and English only increased by 12.3 points.
2. Students with Disabilities subgroup declined by -5.2 points (orange). White subgroup maintained with a slight
increase of 2.3 points (yellow).
3. All other subgroups increased significantly between 4.3 to 58.2 points (yellow).
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School and Student Performance Data
Detailed Report

Academic Performance
English Learner Progress Indicator (Grades K-12)
Student Group
English Learners

2016

2017

72.0%

79.4%

The percent of English Learners who made progress towards English proficiency.
College/Career Indicator
Student Group
Prepared
Approaching Prepared
Not Prepared
For the Fall 2017 Dashboard, the College/Career Indicator (CCI) is reported as Status only. Because it only contains one-year of data,
both Change and a performance level (color) will not be calculated or reported. For more information about the CCI, please visit the
California Department of Education Web resource page at http://www.cde.ca.gov/ta/ac/cm/.
Academic Indicators (Grades 3-8)
Indicator

2016

2017

English Language Arts

28.2 points below level 3

38.4 points below level 3

Mathematics

50.9 points below level 3

33 points below level 3

Assessment Performance Results for Grade 11
Indicator

2016

2017

English Language Arts
Mathematics
An asterisk (*) shows that the student group has fewer than 11 students and is not reported for privacy reasons. The performance level (color) is not
included when there are fewer than 30 students in any year used to calculate status and change. An N/A means that data is not currently available.

Performance Levels:

Red (Lowest Performance)

Orange

Yellow

Green

Blue (Highest Performance)

Conclusions based on this data:
1. 79.4% of English Learners made progress in ELA which is an increase from the previous year.(72%)
2. In ELA students scored 38.4 points below level 3, which declined from last year.
3. In Math students scored 33 points below level 3, which is an increase from last year.
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School and Student Performance Data
Detailed Report
School Conditions and Climate
Suspension
Indicator
Suspension

2016

2017

0.9% (9)

0.5% (4)

Conclusions based on this data:
1. Suspensions have decreased since 2016 from 0.9% to 0.5%.
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School and Student Performance Data
Student Group Report

This report shows the performance levels for all students and for each student group on the state indicators.
Student Group Performance for State Indicator
Student Group

Chronic
Absenteeism

Suspension English Learner
Rate
Progress

Graduation
Rate

English
Language
Arts

Mathematics

College/Career

All Students
English Learners
Foster Youth
Homeless
Socioeconomically
Disadvantaged
Students with
Disabilities
African American
American Indian
Asian
Filipino
Hispanic
Pacific Islander
Two or More Races
White
An asterisk (*) shows that the student group has fewer than 11 students and is not reported for privacy reasons. The performance level (color) is not
included when there are fewer than 30 students in any year used to calculate status and change. An N/A means that data is not currently available.

Performance Levels:

Red (Lowest Performance)

Orange

Yellow

Green

Blue (Highest Performance)

Conclusions based on this data:
1. Students with Disabilities were in the lower performance groups (orange) of the total school population for
suspensions. African Americans were in the second highest performance group (green) for suspensions, with all other
groups falling in the highest performance group (blue).
2. In ELA, Students with Disabilities and African Americans fell in the lowest subgroup (red), with EL, Hispanic, and All
Students falling in the next to lowest subgroup (orange). The Homeless subgroup fell in the middle group (yellow).
3. In Math, only the Students with Disabilities fell in the second to lowest group (orange).Aall other groups students
performed better and fell in the middle group (yellow).
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Appendix B: Programs Included in this Plan
Check the box for each state and federally funded categorical program. Enter the allocation amounts.
State Programs
X

Allocation

List and Describe Other State or Local funds:
LCFF - Local Control Funding Formula

$ 145,236.00

Other:
$
Other:
$
Total amount of state categorical funds allocated to this school

$145,236.00

Federal Programs under No Child Left Behind (NCLB)
X

Title I, Part A: Improving the Academic Achievement of the Disadvantaged
Purpose: Upgrade the entire educational program of eligible schools in high poverty areas.

Allocation
$144,331.00

Other Federal Funds (list and describe):
$
Total amount of federal categorical funds allocated to this school

$144,331.00

Total amount of state and federal categorical funds allocated to this school

$289,567.00
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Appendix C: 2018-19 LCFF Budget Pages
Title I, Part A, Improving the Academic Achievement of the Disadvantaged
School: TownGate Elementary 2018-2019

Principal: Paula Rynders

Budget Code: 06-239-3010-0-1110
Projected Allocation: $144,331

Object
1120

Final Allocation: $

Projected
Amount

Description

Final
Amount

Certificated- Extra duty pay for teachers

$ 27,000.00

1130

Certificated - Substitutes for articulations, training, and SSTs/IEPs

$ 18,000.00

2100

Instructional Aide salaries (Kindergarten- TK)

$ 35,877.54

2130

Instructional Aide subs

$ 4,533.00

3101

STRS certificated

$ 5,688.00

3321

Medicare- certificated

$

3322

Medicare- classified

$

700.00

3332

PARS - classified

$

1,244.29

3501

Unemployment insurance - certificated

$

20.00

3502

Unemployment- classified

$

16.60

3601

Workers comp.- certificated

$

1,000.00

3602

Workers comp. - classified

$

995.43

4300

Instructional materials, parent ed. materials, Title I program materials,
intervention materials for all subgroups.

$ 3,888.78

4301

Paper

$

3,000.00

4310

Technology materials such as Chrome Books, carts, mice,
headphones, projectors, bulbs

$

2,985.00

4410

Technology Equipment such as Chromebooks, carts, projectors

$

10,000.00

5200

Travel, conferences, workshops for teachers and parents

$

4,965.01

5210

Mileage

$

450.00

5300

Dues and memberships- AVID

$

2,669.00

5622

Equipment leases- Canon lease

$

2,000.00

5640

Maintenance contracts- Daisy

$

6,215.00

5714

Chrome Book repairs

$

2,000.00

5845

Printing- intervention materials

$

1,800.00

5850

Software Licenses- Reading Eggs, Reflex Math,Mystery Science

$

8,633.35

650.00

$144,331.00
Total:

$144,331

$

Justification of equipment purchases (Object 4400):
Chrome books for primary students to support student learning in the classroom. Laptops for teachers for interventions (ex. Read
180/System 44, Imagine Learning, Reading Eggs, i-Ready).
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Appendix C: 2018-19 LCFF Budget Pages
Local Control Funding Formula (LCFF)
School: TownGate Elementary 2018-2019
Budget Code: 06-239

Principal: Paula Rynders

-0701-0-1110

Projected Allocation: $0

Object

Final Allocation: $

Projected
Amount

Description

Final
Amount

1120

Certificated Extra Duty

$ 3,485.00

1130

Certificated - Substitutes

$ 3,195.00

2100

Instructional Assistants

$ 67,173.82

2110

Classified hourly

$

340.00

2130

Substitutes

$

464.00

2230

Substitutes

$

450.00

3101

STRS- Certificated Positions

3202

PERS- Classified Positions

$

3312

OASDI - Classified Positions

$ 2,179.14

3321

Medicare- Certificated

$

190.00

3322

Medicare- Classified

$

973.99

3332

PARS- Classified

$ 1,201.08

3501

Unemployment Insurance- Certificated

$

7.00

3502

Unemployment Insurance- Classified

$

33.60

3601

Workers Comp. - Certificated

$

390.00

3602

Workers Comp- Classified

$ 2,015.21

4200

Books and other reference materials, parent book club, Read 180
support materials

$ 1,454.00

4300

Instructional materials, parent ed. materials, intervention materials

$ 3,823.76

4301

Paper

$ 1,500.00

4303

Paper subscriptions- Time for Kids

$ 2,008.00

4410

Technology Equipment such as Chromebooks, carts, projectors,
laptops

$ 14,404.84

5200

Travel, conferences, workshops for teachers and parents, (ex, CABE)

$

1,785.00

5845

Printing intervention materials

$

2,001.00

5850

Software License- Accelerated Reader, i-Ready Reading and Math,
Reading Eggs

$ 29,089.00

$

Total:

500.00
6,572.56

$0

$

Justification of equipment purchases (Object 4400):
Chromebooks for student intervention to support student learning. Laptops for teachers for intervention for subgroups ( ex. Read 180,
Imagine Learning, Reading Eggs, i-ready).
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Appendix C: 2018-19 LCFF Budget Pages
Quality Education Investment Act (QEIA)
School: TownGate Elementary 2018-2019

Principal: Paula Rynders

Budget Code: 06--4203-0-4760
Projected Allocation: $

Object

Final Allocation: $

Projected
Amount

Description
Total:

Final
Amount
$

$

Justification of equipment purchases (Object 4400):
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Appendix C: 2018-19 LCFF Budget Pages
Carl Perkins Grant
School: TownGate Elementary 2018-2019

Principal: Paula Rynders

Budget Code: 06--3550-0-3800-1000
Projected Allocation: $

Object

Final Allocation: $

Projected
Amount

Description
Total:

Final
Amount
$

$

Justification of equipment purchases (Object 4400):
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Appendix C: 2018-19 LCFF Budget Pages
Gear Up
School: TownGate Elementary 2018-2019

Principal: Paula Rynders

Budget Code:
Projected Allocation: $

Object

Final Allocation: $

Projected
Amount

Description
Total: $

Final
Amount
$

Justification of equipment purchases (Object 4400):
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Appendix D: 2018-19 LCFF Centralized Services
District staff supports this plan by providing centralized services from categorical funds allocated to the school through the
Consolidated Application. At least 85 percent of Consolidated Application program expenditures support direct services to
students at school sites.
No funds are being reserved at the District Level for Centralized Services from this school’s categorical program
allocation.
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Appendix E: School Site Council Membership
TownGate Elementary 2018-2019

Paula Rynders

2018-2019

School

Principal

Year

Education Code Section 64001 requires that the SPSA be reviewed and updated at least annually, including proposed
expenditures of funds allocated to the through the Consolidated Application, by the school site council. The current makeup of the council is as follows.*

Name of Members
Paula Rynders

Principal

Classroom
Teacher

Other
School
Staff

Parent or
Community
Member

X

Rosalina Alvarez

X

Stephanie Cluck

X

Crystal Lilly-Keele

X

Victoria Torres

X

Ashleigh Sellers

X

Sally Schierbeck-Kim

X

Rebecca Georgiades-Secretary

X

Ginamarie Montoya- Chairperson

X

Tina Arias
Numbers of members of each category
*

Secondary
Students

X
1

3

1

5

At elementary schools, the school site council must be constituted to ensure parity between (a) the principal, classroom teachers, and other school
personnel, and (b) parents of students attending the school or other community members. Classroom teachers must comprise a majority of persons
represented under section (a). At secondary schools there must be, in addition, equal numbers of parents or other community members selected by
parents, and students. Members must be selected by their peer group.
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Appendix F: Recommendations and Assurances
TownGate Elementary 2018-2019

Paula Rynders

2018-2019

School

Principal

Year

The school site council recommends this school plan and proposed expenditures to the district governing board for
approval, and assures the board of the following:
1. The school site council is correctly constituted, and was formed in accordance with district governing board policy
and state law.
2. The school site council reviewed its responsibilities under state law and district governing board policies, including
those board policies relating to material changes in the school plan requiring board approval.
3. The school site council sought and considered all recommendations from the following groups or committees
before adopting this plan (Check those that apply):
School Advisory Committee for State Compensatory Education Programs
X English Learner Advisory Committee
Community Advisory Committee for Special Education Programs
Gifted and Talented Education Program Advisory Committee
Other (list):
African American Parent Advisory Council
4. The school site council reviewed the content requirements for school plans of programs included in this Single
Plan for Student Achievement and believes all such content requirements have been met, including those found
in district governing board policies and in the Local Improvement Plan.
5. This school plan is based on a thorough analysis of student academic performance. The actions proposed herein
form a sound, comprehensive, coordinated plan to reach stated school goals to improve student academic
performance.
6. This school plan was adopted by the school site council on: 4/18/18
Attested:
Paula Rynders
Typed Name of School Principal

Signature of School Principal

Date

Signature of SSC Chairperson

Date

GinaMarie Montoya
Typed Name of SSC Chairperson
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Appendix G: Parent Involvement Policy (Title I Schools)
TownGate Elementary 2018-2019

Paula Rynders

2018-2019

School

Principal

Year

Parent Involvement Policy
TownGate Elementary 2018-2019 has developed a written Title I parental involvement policy with input from Title I
parents.
TownGate included input from SSC, AAAPC, and ELAC, along with annual parent surveys when writing and revising our
policy.

TownGate is a school-wide Title I school. Our Title I Parent Involvement Policy is included in our Welcome Packet at the
beginning of each school year.
It has distributed the policy to parents of Title I students.
*100% of teachers meet the highly-qualified Federal/State requirements
*100% of teachers implement core curriculum in Language Arts and Houghton Mifflin's Go Math! for grades K-5.
*Collaboration between ELD, RSP, counseling, and regular classroom teachers provides ongoing, continuous support for
all students
School’s policy describes the means for carrying out the following Title I parental involvement requirements. [Title I
Parental Involvement, 20 USC 6318(a)-(f)]
Involvement of Parents in the Title I Program
a. Convenes an annual meeting to inform parents of Title I students of Title I requirements and their rights to be
involved in the Title I program
This meeting will be held within the first month of school at Back-to-School Night.
b. Offers a flexible number of meetings
Meetings are held as needed throughout the school year at convenient times for our parents. These times are
determined through parent surveys.
c.

Involves parents of Title I students in an organized, ongoing, and timely way, in the planning, review*, and
improvement of its Title I programs and the Title I parental involvement policy**
Parent input is given during the annual Title I meeting and through comments at SSC, ELAC, AAPAC and PTO
meetings. Electronic and paper parent surveys are distributed school-wide during the spring; the data is compiled,
and input is used to drive change. These results are included in the Comprehensive Needs Assessment portion of
the SPSA.

d. Provides parents of Title I students with timely information about Title I programs
Parents are notified within the first month of school about Title I programs. Additionally, parents are notified about
upcoming Title I events through the TownGate Beacon monthly newsletter. Information is also provided through
parent conferences, SST and IEP meetings, report cards, progress reports, flyers, the newsletter, and parent link
updates.
e. Provides parents of Title I students with an explanation of the curriculum, assessments, and proficiency levels
students are expected to meet
Core curriculum, assessment information, standards, and proficiency levels are reviewed at the annual Title I
meeting, Back-to-School Night, and meetings of the SSC, ELAC, and AAPAC. CAASPP assessment results are
mailed to parents. Additionally, parents are informed through conferences with their child's teacher, progress
reports, report cards, and SST and IEP meetings.
f.

Provides parents of Title I students, if requested, with opportunities for regular meetings to participate in decisions
relating to the education of their children
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Parents are informed in multiple ways (email, notes home, parent link, newsletter) about the dates and times of
the annual Title I meeting, SSC, ELAC, and AAPAC meetings. The annual Title I meeting is conducted within the
first month of school. All parents are encouraged to attend these meetings to ensure their input into their
student's education.
Accessibility
2.5 Accessibility. Each school and LEA shall provide full opportunities for the participation of parents with limited English
proficiency, parents with disabilities, and parents of migratory students including providing information and school reports
required under Section 6311 in a format and, to the extent practicable, in a language such parents understand. (20
U.S.C. § 6318(f).)
TownGate Elementary 2018-2019 provides opportunities for all parents to participate, including parents with limited
English proficiency and parents with disabilities. This includes providing information and school reports in a form and
language parents understand.
*All correspondence between the school and parents is translated into Spanish.
*Any other language barriers that are presented will be offered assistance at the school site or at the district level to
ensure that all parents needs are met.
*Parents are given the opportunity to volunteer in their child's classroom as well as participate in any and all ELAC, SSC,
PTO, TPAT, Parent English classes, Family Nights, Back-to-School and Open House in order to enhance the involvement
in their child's education.
*Accomodations for any language barrier or disability are made for parents in SST's and IEP's so that parents leave with a
full understanding of their students needs.

Note:
*
**

It may be helpful to include the policy review in the annual review of the Single Plan for Student Achievement.
The policy must be updated periodically to meet changing needs of parents and the school. If the school has a process for involving parents in
planning and designing the school’s programs, the school may use that process if it includes adequate representation of parents of Title I children.
[20 USC 6318(c)(3)]
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Appendix H: Parent Compact Guidelines (Title I Schools)
TownGate Elementary 2018-2019

Paula Rynders

2018-2019

School

Principal

Year

Parent Compact Guidelines
TownGate Elementary 2018-2019 has jointly developed with and distributed to parents of students a school-parent
compact that outlines how parents, the entire school staff, and students will share the responsibility for improved student
academic achievement. It also describes how the school and parents will develop a partnership to help children reach
proficiency on the California content standards. The school-parent compact describes the following items in addition to
items added by parents of students:
a. The school’s responsibility to provide high-quality curriculum and instruction.
b. The parents’ responsibility to support their children’s learning.
c.

The importance of ongoing communication between parents and teachers through, at least, annual conferences,
reports on student progress, access to staff, and opportunities to volunteer and participate in and observe the
educational program.
*100% of teachers meet the highly-qualified Federal/State requirements
*100% of teachers implement core curriculum in Language Arts and Houghton Mifflin's Go Math! for grades K-5.
*Collaboration between ELD, RSP, counseling, and regular classroom teachers provides ongoing, continuous
support for all students

TownGate Elementary 2018-2019 also supports parent involvement through the purposes and goals of Education Code
11502. To help reach these goals, the school will:
a. help parents to develop skills to use at home that support their children’s academic efforts at school
*Assist parents to understand their individual student's needs through parent conferences, School Site Council,
PTO, ELAC, TPAT, SST's, IEP's, AAPAC, and parent workshops
*Materials and training will be provided to help parents work with their children through family nights, reading
workshops, and the Latino Literacy Program
*Parent information letters included in Back-to-School Night packets
*Consistent homework monitoring in individual classrooms

b. help parents to develop skills to use at home that support their children’s development as responsible future
citizens of society
*Inform parents through newsletters and parent conferences regarding the implementation of PBIS, including
social skills instruction.
*Assisting parents to understand their individual student's needs through parent conferences, School Site Council,
AAPAC, Parenting with Dignity Parent Trainings, PTO, ELAC, SST's, and IEP's.
*Materials and training will be provided to help parents work with their children through Family Nights, Reading
Workshops, and the Latino Literacy Program.
*Parent information letters included in Back-to-School Night packets

c.

provide parents with techniques and strategies that they may utilize to improve their children’s academic success
and assist them in learning at home
*Inform parents on how to monitor and limit their children's television viewing through newsletters, parent/teacher
conferences, PTO, ELAC, and SSC meetings
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*Give parents and students the opportunity to participate in the "No Mas TV" program in the spring of each school
year
*Provide materials to help parents work with their children through family nights, reading workshops, Latino
Literacy Programs, parent conferences, SST's, and IEP's

d. build consistent and effective communication between the home and the school so that parents may know when
and how to assist their children in support of classroom learning activities
*Continue to ensure effective home/school communication through newsletters, flyers, teacher/parents notes,
TownGate website, parents/teacher conferences, notes attached to homework, and the ParentLink phone
communication system
*Give parents the opportunity to volunteer in their child's classroom as well as participate in any and all ELAC,
SSC, PTO, Parent English classes, family nights, Back-to-School, and Open House in order to enhance the
involvement in their child's education

e. train teachers and administrators to communicate effectively with parents; and
*100% of teachers meet the highly-qualified Federal/State requirements
*100% of teachers implement core curriculum in Language Arts and Math
*Monitor collaboration among ELD, RSP, counseling, and regular classroom teachers to guarantee continued
support for all students
*Teachers and administrators have been trained in Capturing Kid's Hearts and PBIS strategies to ensure positive
communication

f.

integrate parent involvement programs into the school’s plan for academic accountability.
*Provide the School Site Council, AAPAC, and ELAC with the school plan, which includes TownGate's Parent
Involvement Policy, to review and revise as necessary. The input from stakeholders will be considered as any
revisions are made, and the SSC will subsequently vote on the school plan.

Accessibility
TownGate Elementary 2018-2019 provides opportunities for all parents to participate, including parents with limited
English proficiency and parents with disabilities. This includes providing information and school reports in a form and
language parents understand.
*All correspondence between the school and parents is translated into Spanish.
*Any other language barriers that are presented will be offered assistance at the school site or at the district level to
ensure that all parents needs are met.
*Parents are given the opportunity to volunteer in their child's classroom as well as participate in any and all ELAC, SSC,
PTO, TPAT, Parent English classes, Family Nights, Back-to-School and Open House in order to enhance the involvement
in their child's education.
*Accomodations for any language barrier or disability are made for parents in SST's and IEP's so that parents leave with a
full understanding of their students needs.
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Appendix I: School Parent Compact (All Schools)
TownGate Elementary 2018-2019
School-Parent Compact
TownGate Elementary 2018-2019 has jointly developed with and distributed to parents of students a school-parent
compact that outlines how parents, the entire school staff, and students will share the responsibility for improved student
academic achievement.
School Pledge:
TownGate Elementary 2018-2019 will share responsibility to provide high-quality curriculum and instruction in partnership
with parents to help students reach proficiency on the California Content standards:
use the district adopted curriculum
use supplemental materials to support the adoption of the common core standards
provide a safe and supportive environment
follow a consistent discipline plan based on district guidelines and PBIS interventions
communicate regularly with parents and students
address the needs of at-risk students
provide opportunities for parents to participate in their child's education

Parent Pledge:
The parents at TownGate Elementary 2018-2019 will share responsibility to support their children’s learning:
send their child to school on time every day, prepared to learn
encourage positive behavior
read regularly with their child
ensure that homework is complete and charge their Chrome Book (grades 3-5)
limit TV and video games
encourage positive extra-curricular activities
provide a quiet place to study
participate in ongoing communication with the teacher and school
become active in school activities and advisory groups
support the school's/district's homework, discipline, and attendance policies

Teacher Pledge:
Teachers at TownGate Elementary 2018-2019 will recognize the importance of ongoing communication with parents: (e.g.
annual conferences, reports on student progress, access to staff, and opportunities to volunteer and participate in and
observe the educational program).
review grade level expectations and goals
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use formative and summative assessments to measure student progress
offer support programs for at-risk students
follow a consistent discipline plan based on district guidelines and PBIS interventions
attend trainings which address student and parent needs
encourage parents to volunteer in the classroom
be trained in and use effective teaching methodologies and strategies
provide a safe and positive atmosphere for learning

Student Pledge:
Students will share responsibility for their learning to reach proficiency on the California Content standards:
follow school and classroom rules
come to class on time, prepared to learn and charge their Chrome Book (grades 3-5)
complete classroom assignments and homework on time
ask for help when needed
be respsectful of others and of property
bring notes to and from school

This policy was developed with teachers and staff working jointly during School Site Council, AAPAC, and ELAC
meetings. Parent and staff surveys were reviewed, and parent, student, and staff input were used to establish a working
policy that ensures student success. The compact will be distributed to all parents and students in the Back-to-School
packets at the beginning of each school year. Students and parents are required to sign the compact and return it to the
classroom teacher. This document may be used throughout the year to remind all involved parties of their individual
responsibilities.
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Appendix J: SSC Bylaws (TownGate Elementary 2018-2019)
TownGate Elementary School Site Council Bylaws

Article I
Duties of the School Site Council

The school site council of TownGate School, hereinafter referred to as the council, shall carry out the following duties:

•

Obtain recommendations for, and review of the proposed Single Plan for Student Achievement from all school
advisory committees

•

Develop and approve the plan and related expenditures in accordance with all state and federal laws and regulations

•

Recommend the plan and expenditures to the governing board for approval

•

Provide ongoing review of the implementation of the plan with the principal, teachers and other school staff members

•

Make modifications to the plan whenever the need arises

•

Submit the modified plan for governing board approval whenever a material change (as defined in governing board
policy) is made in planned activities or related expenditures

•

Annually, (and at each trimester) evaluate the progress made toward school goals to raise the academic achievement
of all students

•

Carry out all other duties assigned to the council by the district governing board and by state laws

Article II
Members

Section: Composition
The council shall be composed of equal amounts of members, selected by their peers as follows:

•

Classroom teachers

•

Other school staff members

•

Parents or community members
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•

The school principal shall be an ex officio member of the council

Council members chosen to represent parents may be employees of the school district so long as they are not employed
at this school.

Section B: Term of Office
Council members shall be elected for 2 year terms, from October to October. At the first regular meeting of the council,
each member's current term of office shall be recorded in the minutes of the meeting.

Section C: Voting Rights
Each member is entitled to one vote and may cast that vote on any matter submitted to a vote of the council. Absentee
ballots shall not be permitted.

Section D: Termination of Membership
The council may, by an affirmative vote of two-thirds of all its members, suspend or expel a member. Any elected member
may terminate his or her membership by submitting a written letter of resignation to the council chairperson.

Section E: Transfer of Membership
Membership on the council may not be assigned or transferred.

Section F: Vacancy
The SSC will declare a vacancy after a member has not attended 2 meetings consecutively after multiple failed attempts
to contact that person.
Any vacancy on the council occurring during the term of a duly elected member shall be filled by:

•

Regular elections

•

Appointment of the council for the period of time until the next regular election

•

Seating of a previously elected alternate member to fill the remainder of the term of the vacant seat
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Article III
Officers
Section A: Officers
The officers of the council shall be a chairperson, and secretary, and any other officers the council may deem desirable.

The chairperson shall:

•

Preside at all meetings of the council

•

Sign all letters, reports and other communications of the council

•

Perform all duties incident to the office of the chairperson

•

Have other such duties as are prescribed by the council

The secretary shall:

•

Keep minutes of all regular and special meetings of the council

•

Transmit true and correct copies of the minutes of such meetings to members of the council and to the district office.

•

Provide all notices in accordance with these bylaws

•

Be custodian of the records of the council

•

Keep a register of the names, addresses and telephone numbers of each member of the council

•

Perform other such duties as are assigned by the chairperson or the council

Section B: Election and Terms of Office
The officers shall be elected annually, at the October meeting of the council, and shall serve for two years, or until each
successor has been elected.
Section: Removal of Officers
Any officer may be removed from their office by a two-thirds vote of all members.

Section D: Vacancy
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A vacancy in any office shall be filled at the earliest opportunity by a special election of the council, or by seating of a
previously elected alternate member to fill the remainder of the term of the vacant seat
for the remaining portion of the term of office.

Article IV
Committees
Section A: Sub-committees
The council may establish and abolish sub-committees of their own membership to perform duties as shall be prescribed
by the council. At least one member representing teachers and one member representing parents shall make up the subcommittee. No sub-committee may exercise the authority of the council.

Section B: Other Standing and Special Committees
The council may establish and abolish standing or special committees with such composition and to perform such duties
as shall be prescribed by the council. No such committee may exercise the authority of the council.

Section B: Membership
Unless otherwise determined by the council, the council chairperson shall appoint members of standing or special
committees. A vacancy on a committee shall be filled by appointment made by the chairperson.

Section C: Terms of Office
The council shall determine the terms of office for members of a committee.

Section D: Rules
Each committee may adopt for its own government not inconsistent with these bylaws or rules adopted by the council, or
policies of the district governing board.

Section E: Quorum
A majority of the members of the committee shall constitute a quorum, unless otherwise determined by the council. The
act of a majority of the members present shall be the act of the committee, provided a quorum is in attendance.

Article V
Meetings of the Council
Section A: Meetings
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The council shall meet regularly on the days chosen by the current council. Special meetings of the council may be called
by the chairperson or by a majority vote of the council. For urgent matters, emails or phone calls will be acceptable for
voting.

Section B: Place of Meetings
The council shall hold its regular meetings at a facility provided by the school. Alternate meeting places may be
determined by the chairperson or by majority vote of the council.

Section C: Notice of Meetings
Written public notice shall be given of all meetings at least 72 hours in advance of the meeting. Changes in the
established date, time, or location shall be given special notice. All required notices shall be delivered to council and
committee members no less than 72 hours, and not more than 30 days in advance of the meeting, personally, by mail, or
e-mail.

Section D: Quorum
The act of a majority of the members present shall be the act of the council, provided a quorum is in attendance, and no
decision may otherwise be attributed to the council. A majority of the members of the council shall constitute a quorum.

Section E: Conduct of Meetings
Meeting of the council shall be conducted in accordance with the rules of order established by Education Code Section
3147©, and with Robert's Rules of Order.

Section F: Meetings Open to the Public
All meetings of the council and of committees established by the council shall be open to the public. Notice of such
meetings shall be provided in accordance with Section C of this article.
Article VII
Amendments
An amendment of these by laws may be made at any regular meeting of the council by a vote of two-thirds of the
members present. Written notice of the proposed amendment must be submitted to council members at least 10 days
prior to the meeting at which the amendment is to be considered for adoption.

TownGate Elementary 2018-2019
2018-19 Single Plan for Student Achievement

63 of 65

6/26/18

Appendix K: Positions Funded by School’s Categorical Programs
Administrative Positions
Position and Time Funded

How Many

Funding Sources

Percentage

Funding Sources

Percentage

How Many

Funding Sources

Percentage

Three (3)

Title I

100%

Two (2)

LCFF

100%

Certificated Positions
Position and Time Funded

How Many
Classified Positions

Position and Time Funded

Classroom Instructional Aides for
Kindergarten- 3 hours each
EL classroom Instructional Aides
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Appendix L: Required Schoolwide Program Plan Components
Required Schoolwide Program Plan Components

Location of
Addressed Element

1.

Comprehensive needs assessment of the entire school has been completed.

2.

Schoolwide reform strategies that opportunities to all children to become proficient in the state content
standards and use effective methods and instructional strategies that rely on scientifically based
research that are used to:

Section VII

3.

Instruction by highly qualified teachers is provided.

See SARC

4.

Strategies to attract high quality, highly qualified teachers are evident.

See SARC

5.

High-Quality and ongoing professional development for the school community is provided.

Section VII

6.

Strategies to increase parental involvement such as family literacy services are evident.

Section VII

7.

Plans for assisting preschool children in the transition from early childhood programs in elementary
schools are evident.

Section VII

8.

Measures to include teachers in the decisions regarding the use of academic assessments to improve
the achievement of individual students and the overall instructional program evident.

Section VI and VII

9.

Activities to ensure that underperforming students have difficulty mastering the state content standards
receive effective additional assistance is provided.

Section VI and VII

10.

Coordination and integration of federal, state and local services and programs are evident.
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