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Dear Colleagues,
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The classified employees of CSEA Hemet Chapter 104, rejected a Tentative
Agreement in March 2018. As a result, the District and CSEA Hemet Chapter 104
must now engage in mediation under the State’s impasse resolution process. The
first session is scheduled for Wednesday, May 23. 2018.
To help infuse accuracy and reliable facts in the discussions to come, the District
has created a Negotiations Update page on its website. www.hemetusd.org. On
this page, you will be able to review progress reports on mediation, comparison
data on compensation and working conditions, answers to frequently asked
questions, and other helpful fiscal information. We encourage you to visit the
website. The District will notify you as new materials and information are posted.
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Be assured, the District respects the essential rote you play in supporting the daily
operations of Hemet Unified School District. Your contributions ensure our
students have access to an outstanding learning environment and valuable
extracurricular activities. We are working in good faith to find common ground
with CSEA Hemet Chapter 104 Negotiating Team to reach a mutually acceptable
labor agreement.
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Sincerely,
C

Governing Board
Stacey Bailey
Rob Davis
Megan Haley
Gene Hikel
Vic Scavarda
Patrick Sead
Ross Valenzuela

Darel Hansen
Assistant Superintendent of Human Resources

Negotiations Update
May 23, 2018 Session
District and classified employee union head into mediation
After seven months and eight negotiating sessions, the bargaining teams for the Hemet Unified School District
and CSEA Hemet Chapter 104 agreed on what we thought was a mutually acceptable labor contract. Leaders from
both sides signed the proposed Tentative Agreement (TA). However, it was voted down by a vote of the rank and
file employees. The District is concerned that the TA was not clearly presented to the membership. We hope that
this is not a reflection of bad faith bargaining by the CSEA team or a desire to extend the dispute into fact-finding
and the potential for a classified employee strike. In a strike, employees lose pay for every day they are not at
work. There is no amnesty or repayment of lost wages, and District services are disrupted harming students and
families. No one wins if that happens.
CSEA walked away from a 7.41% increase in total compensation
The Tentative Agreement provided a 7.41% overall increase in total compensation. Classified employees would
have received a one-time off-schedule payment of 3.5% for 2017-18 and an on-schedule raise of 2% beginning
July 1, 2018. This is in addition to approximately $720.000 in automatic step increases that most CSEA members
receive for longevity. The proposed Tentative Agreement also contains language that provides an additional 1%
increase for 2018-19.
Another key element of the TA was to increase the district cap on health benefits by $2,000. This protected staff
from out-of-pocket premium increases. This increases take home pay up to $200 per month during the months
insurance premiums are paid by the employee.
The District made concessions and agreed to CSEA’s final proposal in March 2018.
Bringing in a neutral state mediator to facilitate the negotiations
As a result of the TA’s rejection, impasse was declared and we are proceeding to the next phase of the state
mandated dispute resolution process…mediation.

NON COMPENSATION








Increase Discretionary Leave from 3
days to 4 (aligned with HTA)
Zero cost for use of facilities
Binding Arbitration in grievances
Improved communication access
Continuation of the “Favored Nations”
clause for 2018-2019.
Addition of a “Me Too” clause for
benefits for the 2018-2019 school year.
Elimination of “Favored Nations” Me
Too clause in the 2019-2020 school
year.

COMPENSATION
One-time off-schedule payment

3.50%

On-Going Cost To HUSD
Additional $2,000 in district paid health benefits
2.0% On-Schedule increase
1.0% On-Schedule Increase (to match HTA)

2.73%
2.00%
1.00%

Member Paid PERS Program

1.17%

Remove Ranges under Range 19

0.48%

Increase CSEA Leave Days to 150
Slip Resistant Shoe Stipend
Total Compensation Package

0.02%
0.01%
7.41%

Hemet Unified School District

NEGOTIATION FAQs
Facts & answers to questions about labor negotiations
May 21, 2018

Committed to keeping you informed
Our District is currently at impasse in contract negotiations with CSEA Hemet Chapter 104 who
represents our classified employees. The Board of Education and District administration believe
all stakeholders in the education community should have access to accurate, timely, and
complete information. Much is at stake in these negotiations that will affect students, employees,
parents, and our community. This ongoing publication provide facts and answers to frequently
asked questions about the collective bargaining process, issues being discussed in negotiations,
and district finances. Interested parties can obtain additional information by accessing the
district’s website at www.hemetusd.org.
This edition of Negotiations FAQs addresses:

Compensation Comparisons
Q. Are Hemet salaries competitive with our neighbors?
A. Yes. Across all job categories, Hemet USD offers a very competitive salary for classified
employees in our region. Here are some examples:

Hourly Pay for Custodians
Banning
Beaumont
Hemet
Murrieta Valley
Perris Union
Riverside
San Jacinto
Temecula
Val Verde

Step 1
$13.57
$15.40
$17.51
$16.93
$17.49
$17.93
$16.60
$21.57
$14.77

Step 3
$14.96
$16.65
$19.30
$18.66
$19.29
$19.79
$17.98
$23.32
$18.47

Step 5
$16.49
$18.00
$21.29
$20.58
$21.32
$21.86
$19.44
$25.24
$20.62

Top End
$21.64
$21.07
$22.35
$26.26
$22.43
$21.86
$20.87
$28.38
$26.40
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Hourly Pay for Bus Drivers
Banning
Beaumont
Hemet
Murrieta Valley
Temecula

(For districts with transportation services)
Step 1
Step 3
Step 5
$14.61
$16.11
$17.76
$16.58
$17.93
$19.39
$18.40
$20.30
$22.38
$18.14
$20.00
$22.05
$19.54
$21.11
$22.86

Top End
$23.31
$22.69
$23.50
$28.15
$25.71

Q. Will the salary increases in the Tentative Agreement keep our classified
employees competitive?
A. Yes. The Tentative Agreement that was rejected by CSEA members would keep our compensation
package on par with neighboring districts. The 2% ongoing increase beginning July 1, 2018, would
permanently increase the hourly salary amounts shown above. The proposed Tentative Agreement also
contains language that provides an additional 1% salary increase for 2018-19, resulting in a 3% ongoing
salary increase. In addition to the proposed ongoing salary increase is a one-time off-schedule payment
of 3.5% for 2017-18.
Until agreement is met, the existing salary steps will remain the same. The one-time off-schedule
payment will not be made until the contract talks are resolved.
To view a comparative list of hourly salaries by job title click on the Negotiations Update of the district
website at www.hemetusd.org.
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Committed to keeping you informed
Our District is currently at impasse in contract negotiations with CSEA Hemet Chapter 104 who represents
our classified employees. The Board of Education and District administration believe all stakeholders in
the education community should have access to accurate, timely and complete information. Much is at
stake in these negotiations which will affect students, employees, parents, and our community. This
publication provide facts and answers to frequently asked questions about the collective bargaining
process, issues being discussed in negotiations, and District finances. Interested parties can obtain
additional information by accessing the district’s web site at www.hemetusd.org.
This edition of Negotiations FAQs addresses:

The PERB Impasse Resolution Process
Q: Are employees required to be members of a union?
A: Yes, under state law, employees must join or pay a mandatory service fee to the
union.
Hemet Unified operates under what is known as an “agency fee” agreement with the CSEA. All classified
employees that qualify as members of the bargaining unit must either join the union or pay an equivalent
fee for representation. Union dues are $367.50 per year and are deducted from employee paychecks
monthly
Q: Are classified employees currently working without a contract?
A: No, the current contract is still in place.
The current contract expired on July 1, 2016, but remains in largely in effect until a successor agreement
is negotiated. Current salaries and benefits continue until a new agreement on total compensation is
reached. The District has implemented the usual automatic step increases for longevity for all employees.
A majority of our classified employees received a step increase this year.
Q: What happens if the parties can’t reach an agreement in negotiations?
A: The state law creating collective bargaining rights for public employees also
contains a mandatory impasse resolution process.
If it becomes clear that the District and union bargaining teams cannot reach a mutually acceptable
agreement through standard negotiations, either one or both of the parties may ask the State to intervene.
The Regional Director of the Public Employment Relations Board (PERB) is asked to issue a formal
declaration of impasse. When that happens, PERB assigns a neutral mediator from the State Mediation
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and Conciliation Service taken from a list approved by the parties. The impartial mediator then facilitates
all talks between the two teams.
Q: Is the district at impasse under state collective bargaining law?
A: Yes, the District sought a declaration of impasse from the State.
The negotiating teams met eight times over the past seven months and jointly attended budget briefings,
and had reached a mutually acceptable Tentative Agreement (TA). However, the TA was voted down by
the CSEA membership. As a result of the failed vote, the District filed with PERB to certify the parties
are at impasse. This allows the parties to utilize a neutral mediator to facilitate future negotiations. This is
a normal part of public school labor negotiations and hundreds of school districts have used mediation to
narrow their differences and clarify the issues in dispute. The District is committed to negotiating in good
faith in an atmosphere of mutual respect, honesty, and open communication.
Q: How does mediation work?
A: It varies according to the style and techniques favored by the appointed mediator.
The purpose of mediation is a third party to assist the parties to reach a Tentative Agreement that will be
voted upon by the membership. In most cases, on the day of the mediation session, the mediator might
have the parties meet together and/or separately to float ideas and offer/counteroffers. The role of the
mediator is to see if he or she can identify where the parties might be willing to compromise in their
positions. The mediator can also offer his or her own suggestions for a settlement. This is all done in
confidential, closed sessions, not open to the general public or rank and file employees.
It is up to the mediator to decide how long mediation should continue. Mediation can last weeks and
sometimes months.
Q: What happens if an agreement is not reached in mediation?
A: If a settlement is not reached, the mediator will officially certify the parties to factfinding.
This is the final step in the State’s impasse resolution process. The parties cannot proceed to fact-finding
without the approval of the mediator.
Q: How does fact-finding work?
A: An impartial three-person fact-finding panel will be convened to review the
arguments and proposals from both sides and issue a set of non-binding
recommendations for a settlement.
District management and the union each appoint one member to the fact-finding panel. The parties then
mutually agree on a neutral, independent fact-finding panel chairperson from a list of qualified labor
relations professionals supplied by the state. The fact-finding hearing usually takes at least a month to
schedule. The hearing is not open to the public.
Q: What is involved in the fact-finding hearing?
A: The panel schedules and holds private hearings where both sides present their last,
best offers.
The District and the union prepare extensive binders with comparative data and arguments supporting
their positions. The panel members meet in private to evaluate the positions and the data. Within 30 days,
the panel is required to issue a report that contains findings of fact and non-binding recommendations.
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Before the report is made public, the parties have one more chance to meet in a closed session to attempt
to reach a tentative agreement using the report. By statute, this process can take no longer than ten days
from the time the report is made public.
Q: Is the fact-finder’s recommendation binding on the parties?
A: The fact-finder’s report is advisory only.
Fact-finding is not like arbitration where an administrative law judge decides between competing
proposals presented by either side in a dispute. Arbitration is a winner-take-all situation. In fact-finding,
the panel chairperson can make suggestions that are compromises. However, the fact-finder cannot
introduce issues that have not already been submitted in the last best offers by the parties.
Q: Can negotiations continue while fact-finding is underway?
A: Possibly.
The fact-finding process usually includes a series of back and forth discussions or mediation sessions
involving the fact-finding panel chair and both bargaining teams after the hearing is finished. In some
cases, once the parties have heard all of the facts and have some indication of the fact-finding panel’s
positions, a settlement agreement can be reached. In other cases, the parties cannot agree that day, but
agree to resume mediation while the fact-finder’s report is pending. Sometimes a settlement agreement
can be reached prior to the report being issued. The state collective bargaining law requires that once the
fact-finding report is issued, the parties must meet at least one more time to see if the provisions of the
neutral’s report can form an acceptable basis for a negotiated settlement.
Q: If the impasse process doesn’t lead to an agreement will there be a strike?
A: Talk of a strike occurring is premature.
Strikes can be legal in California, but they generally cannot occur until all steps in the impasse process
have been exhausted. Since we are just beginning the mediation process a strike, if it was going to occur,
is many months away. Typically, union leaders take a strike authorization vote to show solidarity and put
pressure on management to settle the dispute. It also enables the union leaders to declare a strike without
going back to the employees for approval. This process does not allow members to vote whether they want
to accept the District’s last best offer or go on strike.
Q: Can the District impose its last, best and final offer if fact-finding doesn’t work?
A: Yes, in theory. The last, best and final offer is the only unilateral action that the
district can impose if a negotiated agreement cannot be reached.
However, since the union would still maintain the right to strike, it is unlikely that the District would
unilaterally impose a new contract. The current salary schedule would remain in effect until a new
agreement is signed by both parties.
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