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LCAP GOAL 1
LCAP Goals 2017-20
In a safe learning environment, SMCJUHSD will provide well-orchestrated support services and a
vigorous instructional program that will prepare all students for college or career as measured by
State and local data and assessments.Ensuring access to a base program:
SMCJUHSD will provide a well-orchestrated base program with support services and an
instructional program that will prepare all students for college and career.
LCAP GOAL 2
Equitable access to rigorous, well-rounded, standards-aligned curricula and school resources
assuring readiness for a full range of post-graduation options.With an equity lens,
SMCJUHSD will provide rigorous curriculum and instruction that includes increasing STEM
opportunities and Advanced Placement (AP) access. In addition, the district will increase access to
school resources to ensure post-secondary success.
LCAP GOAL 3
Increase academic achievement of underserved students as measured by State and local
assessments.
SMCJUHSD is dedicated to increasing student achievement and ensuring all students are on track
for graduation in order for them to be college and career ready.
LCAP GOAL 4
English Learners will become proficient in English while engaging in a rigorous, standards-aligned
curriculum in the core content areas.
SMCJUHSD is committed to addressing the needs of English Learners and ensuring that they have
the support they need to reclassify and participate in a full curriculum and graduate.
LCAP GOAL 5
Positive school environment and culture with meaningful parent and student support and
participation.
SMCJUHSD will continue to foster positive relationships with parents and build parent-leadership
capacity. The District is also committed to student engagement by working on decreasing
suspension rates and continuing implementation of PBIS across the district.
King City High School's Single Plan supports the Districts LCAP Goals and funding related to the
goals.
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Comprehensive Needs Assessment Components
Data Analysis
Please refer to the School and Student Performance Data section where an analysis is provided.

Surveys
This section provides a description of surveys (i.e., Student, Parent, Teacher) used during the school-year, and a summary
of results from the survey(s).
Surveys are administered to students, parents, and teachers as needed as particular needs arise. In preparation, the
schools last WASC visit a review went out to all our students. Data from the student survey shows that they answered
questions regarding safety on campus, knowing where to go in need of academic help, teachers availability outside of
the classroom, etc. all in the affirmative. One question with a lower response rate was students felt that there was an
adult on campus they could turn to if there was a need.
Parent survey results revealed that there is some confusion about when events happen at school and an understanding
of the school’s mission and vision to support their children’s education. The auto-dialer is a source of frustration with
parents as it calls all parents rather than the specific group targeted for a meeting, lessening its effectiveness with
parents. ELAC surveys to identify parent community interest of topics they would like more information on issues are
both school and community-related.
The staff completes a staff needs assessment survey yearly the results from that survey drive Professional Development
Days. That survey helps with the planning of some of the PLC days as well as identifying the needs of teachers for
additional PD that takes place after school.
Overall, most questions in both surveys reaffirm that the school is serving its parents, students, and community in ways
that are helpful and aligned to the school’s goals.
Additionally, seniors annually take an exit survey about their future post-high school plans.

Classroom Observations
This section provides a description of types and frequency of classroom observations conducted during the school-year and
a summary of findings.
Classroom observations are conducted as part of the formal district-wide teacher evaluation process. Besides KCHS,
teachers are welcome and encouraged to participate in and conduct peer observations and engage in critical
conversations regarding instruction. Literacy coach routinely does classroom walk-throughs and provides feedback to
the teachers. Teachers receive assistance from the Instructional Coach is any issues are identified during the classroom
walk-throughs. Yearly administration and instructional coach meet to calibrate and share classroom walk-through and
discuss strategies to support teachers.

Analysis of Current Instructional Program
The following statements are derived from the Elementary and Secondary Education Act (ESEA) of 1965 and Essential
Program Components (EPCs). In conjunction with the needs assessments, these categories may be used to discuss and
develop critical findings that characterize current instructional practice for numerically significant subgroups as well as
individual students who are:
•
•
•

Not meeting performance goals
Meeting performance goals
Exceeding performance goals

Discussion of each of these statements should result in succinct and focused findings based on verifiable facts. Avoid vague
or general descriptions. Each successive school plan should examine the status of these findings and note progress made.
Special consideration should be given to any practices, policies, or procedures found to be noncompliant through ongoing
monitoring of categorical programs.

Standards, Assessment, and Accountability
School Plan for Student Achievement (SPSA)
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Use of state and local assessments to modify instruction and improve student achievement (ESEA)
KCHS uses state and local testing data to guide instructional practices, program development, and interventions.
During PLC time departments review disaggregated assessment data to determine which students are successfully
meeting the content standards and course expectations, resulting in discussion around best instructional practices,
interventions, and program change to better meet the needs of the students. This analysis is disaggregated data has
identified the gaps in achievement and academic performance of our Special Education students and our EL students.
Data from the following assessments have been reviewed:
CAASPP Math and English
EAP Readiness Rates
LPAC EL test
SRI Reading 180 inventory
Math 180 inventory
AP exams
SAT / ACT
UC/ CSU Readiness (A-G Completion)
D/F rates (fall and spring)
Benchmark Assessments Math and English
Surveys

Use of data to monitor student progress on curriculum-embedded assessments and modify instruction (EPC)
The school uses a wide variety of data to drive instruction in school programs.
Data from CAASPP, LPAC, SRI, AP, benchmarks, etc. can be found in Aeries and Illuminate. PLCs and individual
teachers use data to evaluate their courses to assess changes to instruction and discuss changes to existing
benchmarks to align them better to address areas needed for improvement.
The use of Illuminate has aided all staff in seeing whole school data, as well as discipline-specific data or PLC, created
formative assessment data. The ability to disaggregate student scores, compare teacher scores, create common rubrics,
and see student performance data in a timely cycle has increased student learning.
English and math PLCs have been able to raise student test scores each year on CAASPP testing by making
adjustments to instruction and benchmarks.
Individual AP teachers also use planning reports and student outcomes to alter instruction, pacing guides, and
benchmarks. Scores have increased or maintained in most subjects.

Staffing and Professional Development
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Status of meeting requirements for highly qualified staff (ESEA)

School Plan for Student Achievement (SPSA)

Page 5 of 114

King City High School

49 certificated teachers serve the students at KCHS. There is also additional certificate support staff, which include, an
instructional coach, EL Specialist (.5), Math Specialist (.5), school psychologist, and a speech pathologist (.5).
The school’s teaching staff is comprised of 29 females and 20 males Of the 49 full-time faculty, the average number of
years of teaching experience is _____. Thirty hold a Master’s degree or higher. During the 18-19school year, ____ of
teachers were credentialed and met the NCLB standards for highly qualified teachers, and ____ taught outside their
credentialed areas. Due to student growth, a few teachers were placed as interns to fill newly opened positions before
the start of the school year. All teachers are CLAD certified. To continue our learning and develop as professionals, all
certificated staff members participate in professional development opportunities several times annually. The focus of
professional education is on Common Core across the Curriculum, Constructing Meaning for English Learner Best
Teaching Practices, Professional Learning Communities, and new technologies including Illuminate, Microsoft 365 and
student data information systems (Aeries).
The teaching staff is separated into nine departments, each of which has a department chair. The departments are as
follows: English, Mathematics, History/Social Studies, Science, Agriculture, Physical Education, and Fine Arts including
music, languages and art, Business/Computers, and Special Education.
KCHS also has two guidance counselors and one college and career counselor, who serve all students in designing their
four-year plans, course selection, college applications, financial aid, special programs such as EL and Special Education
and scholarship opportunities.
To assist with student interventions and increasing student outcomes, there is a data technician, six instructional aides,
and two mainstream assistants. One teacher is fully released to serve as the Literacy Coach to support teachers in their
implementation of the CCSS and the District’s instructional initiative of Constructing Meaning. The instructional coach
also provides all onsite professional learning opportunities.
The school is served by four administrators, a principal, an assistant principal, dean of students and a special education
manager. Both the principal and assistant principal and special education manager hold a clear (Tier 2) administrative
services credential.
KCHS policies require that teachers be highly qualified in their subject area, teacher credentials must be up-to-date, and
teachers must have the proper supplementary credentials when necessary. All certificated members at KCHS are fully
compliant with the regulations of the No Child Left Behind. Each member of the certificated staff is CLAD, BCLAD,
SDAIE, or Credentialed/Highly Qualified. All teachers are fully credentialed or working towards their full credential
through the internship program.
There is a professional development calendar with professional learning opportunities made available to all teachers in a
variety of programs and certifications. The school supports new teachers with a preliminary credential through the
Riverside County Office of Education (RCOE) Induction online program (formerly BTSA). This program is currently
servicing four Teacher Candidates and their Reflective Coaches. The partnerships meet for a minimum of one hour
weekly in addition to attending the online sessions and completing and submitting documents as required by the
Induction program. The Reflective Coaches provide logs, and the program liaison has access to the online papers and
attendance records to ascertain the completion requirements. The District Office funds the program for the teacher
candidates; besides, the District Office provides a stipend for the Reflective Coaches.
New teachers who are not eligible for induction at this time to receive support from the Instructional Coach who meets
with them regularly to address concerns in partnership with their Internship programs.
Every Wednesday is designed for collaboration, on a variety of topics. In general, two meetings a month are PLC
meetings, one is a Department meeting, and one is subject to change as needed to keep staff apprised of new policies
and procedures, such as SPED regulations or work towards the action plan and SPSA updates. This is made possible
by early release at 1:40 p.m. on Wednesdays, allowing staff to meet from 1:50 p.m. to 3:15 p.m.
All teachers were scheduled to complete a Constructing Meaning
(CM) Training. Training completers were recognized at a school board meeting and presented with a certificate.
Common Core Training: All Math teachers attended a 5-day training for Common Core math instruction.
Next Generation Science Standards: All science teachers were given instruction by a trainer on the NGSS and how to
present the information to their classes.

School Plan for Student Achievement (SPSA)
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Sufficiency of credentialed teachers and teacher professional development (e.g., access to instructional materials training
on SBE-adopted instructional materials) (EPC)
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The administrative team at King City High School and District supports all teachers in their craft and believe it is
imperative that continued education is vital to the success of the school. Instructional practices have continued their
transition with the adoption of Common Core, new state testing (ELPAC and CAST), and technology. There is a
demand for extensive professional development to ensure all members are up to date with the ever-changing movement
in education.
The following is a list of Professional Development opportunities that some of the KCHS teachers have attended:
NGSS training
ELPAC training
MVP training
PLC training
Aries training
Equity Institute
Circle of Friends training
Keenan Safe School training
CSU/ US Counselor training
College Board Conferences
NCCEP Capacity Building
NCCEP Annual Conference
Project Lead the Way
Oddysseyware training
504/SST training
Naviance training
Systems ELD
Smart TV training
SmartNoteBook Training
Math 180 training
Solution Tree PLC Training
Illuminate
AP summer institutes
AP Redesign Institute
CM Training/ Institute
CM Leadership Seminar
Office 365 trainings
Newsela reading and data
Listenwise
CS Symposium
ELPAC training
CABE
CUE Conference
CEPTA Conference
California Partnership Initiative
National Council for Social Science
Read 180 training
PBIS training
Innov8 Conference
Behavior Intervention Plan (BIP) training
Financial Aide training
During the summer months, the majority of the departments at the school meet to collaborate and develop pacing
guides.
Professional development attended and using (whole school and department)
English: ERWC 4-day PD attended by two English teachers during the 2018-2019 school year. ERWC 3.0 launches
June 1, 2019, with new modules, which will offer integrated and designated ELD activities for grades 9-12 and the
addition of 11th-grade modules for a full-year course. Six teachers currently in the English Department have completed
the ERWC PD in recent years. AP Research PD attended by various teachers.
ELD: Five days of Designated ELD training attended by three ELD teachers during the 2018-2019 school year in support
of piloting Designated ELD curriculum. ELPAC awareness and administration training held for all ELD teachers.
School Plan for Student Achievement (SPSA)
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Integrated ELD is a focus sitewide for all content area teachers via Constructing Meaning training. New teachers to the
site are trained at the beginning of every school year with ongoing follow up throughout the year from the instructional
coach.
Fine Arts: Art AP PD planned for Summer 2019
Computer Science: AP CS for Summer 2019
Social Science: AP US Government and Politics summer institute were attended by the AP Gov teacher during the
summer of 2018. AP PD planned from Summer 2019
Science: AP Environmental Science PD planned for 2019, PLTW PD completed Summer 2015, Summer 2017, and
Summer 2018.
Special Education Training for new special education staff ongoing throughout the 2018-2019 school year.

Alignment of staff development to content standards, assessed student performance, and professional needs (ESEA)
King City High School teachers continue to engage in Constructing Meaning Practices for the classroom. Each summer
all new teachers attend professional development focused on implementing skills based in backward design, targeted
language development through writing and speaking activities, collaboration, academic writing, and formative
assessment practices communicated through the use of students’ self-assessment.
To develop these competencies, teachers build a lesson and are asked to integrate these practices into their classroom
instruction and design. Teachers are supported by an instructional coach, math coach, el specialist, and administration
in their commitment to refining their practice. Teachers also discuss these skills and student assessment results in their
professional learning communities, department meetings and release opportunities. Each year the teachers complete a
professional needs’ assessments to identify areas in which the teachers self-identify for growth. From this assessment,
Educational Services identify professional learning to offer throughout the summer, in-service days, mini sessions after
school and release time.
Through both PLC and Department time, new teachers are provided guidance from more senior faculty members. In
order to build capacity in the area of instructional strategies.

School Plan for Student Achievement (SPSA)

Page 9 of 114

King City High School

Ongoing instructional assistance and support for teachers (e.g., use of content experts and instructional coaches) (EPC)
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Administration at the District Office supports the sites with a Director of Educational Services, Human Resource
Manager, English Learner Specialist, and Math Specialist.
Other Programs on campus further support the education and welfare of our students. These include UCSC GEAR-UP,
CSUMB GEAR-UP, MCOE Migrant Education, PIQE (Parent Institute for Quality Education), CSUMB Educational Talent
Search (ETS), ELAC, Girls Inc., School Site Council and mental health services provided from a partnership with the
county.
Professional Learning Communities
To support the achievement of KCHS students in local assessments, CAASPP testing and meeting the Schoolwide
Learner Outcomes, teachers meet in small, course alike Professional Learning Communities. There are 15 PLC
compositions, some of which operate with teachers from the other district high school. During the dedicated PLC time,
published on a collaboration calendar for the academic year, PLC members design common formative assessments to
administer after discussion of best practices, they collect student data, score work and enter data in Illuminate to
facilitate the analysis of student data. Each PLC is agenized and run by a lead, who is responsible for submitting the
PLCs notes in the teaching and learning cycle.
All PLC notes are reviewed by the PLC Lead of Leads, where commendations and recommendations are noted for
review in PLC Lead meetings that occur once monthly. During this time, PLC leads to share the work of their PLC and
ask questions in regards to teaching practices, data reports or participate in a shared read from professional journals.
Prior to the start of each academic year, all teachers participate in a session of professional development to the purpose
the district’s message of the Professional Learning Community, its goals, expectations and the overall efficacy of the
system. During this time the PLC protocol is reviewed, the form for reporting analysis of student data is modeled and
PLC compositions confirmed.
Instructional Coaching and Professional Development
The school is committed to increasing all students’ achievement and the building of student skills in preparation for the
Common Core State Standards. To this end, KCHS has dedicated professional development time in the building of
Professional Learning Communities. Teachers regularly meet in PLCs in order to engage in individual and group
reflection regarding the ways to improve student achievement, monitor and plan from student achievement data and
refine the practices that are most successful in meeting specified student outcomes. Teachers participate in classroom
model lessons and peer feedback in order to facilitate professional growth.
To support the implementation of best practices, 94% of the teachers have participated in Constructing Meaning
professional development. This PD supports the academic achievement of English learners and all learners with a focus
on a comprehensive approach for developing academic English proficiency. Integral to such an approach is explicit
language instruction in every class, every day. Constructing Meaning provides teachers with the process and tools for
weaving explicit language instruction into content area teaching. Lesson planning is driven by the content and academic
language demands of discipline-specific learning. Based on the backward design and a gradual release of responsibility
model, the Constructing Meaning process prompts teachers to understand the role language plays in content learning
decide what language knowledge students need to access content and express understanding provide appropriate,
explicit oral and written language instruction and practice.
New teachers attend Constructing Meaning professional learning at the beginning of the school year. All new teachers
were in attendance and created CM lessons to earn their certification.
During dedicated collaboration time, KCHS teachers participate in learning the CCSS instructional shifts and
components that support greater rigor in reading, listening, speaking and writing. The work of the Common Core and
other content standards assume native English proficiency, KCHS teachers participate in PD to scaffold those skills
necessary for the site’s EL populations to access the CCSS. A focused approach on Constructing Meaning paired with
the instructional shifts of the CCSS offers an accelerated approach to instruction that emphasizes both academic English
and critical literacy skills, thereby supporting English learners in acquiring the analytical language necessary to meet the
demands of the Common Core. Currently, teachers are at the beginning of the fourth year of Constructing Meaning
Implementation with improvements in fidelity to the strategies and capacity building each year. One difficulty in the full
implementation of CM, is the number of new teachers each year, affecting the degree of practice. Common Core module
training in text-complexity, Close reading, Depth of Knowledge, the College and Career Anchor Standards, PerformanceBased Instruction, and Productive Groupings have been covered in the last two years. KCHS is committed to full
implementation of the CCSS and supporting teachers in their needs to transition to the new skills by tailoring its
collaboration time to staff development prioritized on staff needs assessment.
School Plan for Student Achievement (SPSA)
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The district supports all teachers in their desire to attend professional development. Any teacher may complete a
“request to attend form” for a professional learning opportunity that aligns to the school plan in order to develop
professionally. After teachers attend an event at the County Office, national, local or summer program, teachers are
asked to formally share their learning within their departments and with the staff if applicable. All teachers have attended
professional development within the school (CM, CCSS shifts, MVP) and core teachers have all attended professional
development in their areas at the regional, state or national conference level. Additionally, several elective teachers have
attended professional learning in their content areas.
New Teacher Support
All new teachers are paired with an induction coach who provides support for the process of learning, developing, and
reflecting on their teaching throughout their first two years in the profession. The induction cycle focuses on specific
learning modules to strengthen the teacher’s classroom expertise. These include classroom management, content
expertise, assessment as evidence of student learning, project-based learning, building community, data collection for
learning, and personalized choices of study and reflection. The inductee and paired content coachwork one hour a week
or more to reflect and plan in the cycle of inquiry. These meetings are logged and sent to the district for compliance in
new teacher programs.
Beyond the formal support system of induction, the instructional coach works with new teachers to provide support in
classroom practices by offering professional development sessions after school, in addition to the new teacher training
and instructional initiative training they received at the beginning of the school year. New teachers are also invited to
informal lunch simple “need” meetings to address issues like copy codes, computer access or need a fan in the
classroom. New teachers also receive assistance through tech and human resources to guide them through the myriad
of programs, forms, and protocols of the district.

Teacher collaboration by grade level (kindergarten through grade eight [K–8]) and department (grades nine through twelve)
(EPC)
Professional Learning Communities continue to be a staple in the collaboration process among teachers. This process
begins at the close of each academic year with teachers identifying areas for improvement through a professional needs
survey. From the identified areas of support, professional development is designed and written into the school plan to
support teachers in their professional learning to ultimately improve instruction for student learning.
At the advent of the school year, professional learning teams are created and a lead selected for the calendared
meetings throughout the school year. Teachers meet bimonthly in these teams and analyze student work samples,
create common formative assessments, develop common rubrics, etc. in order to bolster student achievement. Teachers
follow a PLC cycle and submit notes to both administration and instructional coaches after each meeting. Instructional
coaches then provide feedback to each PLC team and during the monthly PLC lead meeting, leads share this feedback
with the group and discuss challenges and successes. When the PLC cycle is completed, teachers begin again by
identifying a common critical need in their classrooms and build common assessments and rubrics to address this need.

Teaching and Learning
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Page 12 of 114

King City High School

Alignment of curriculum, instruction, and materials to content and performance standards (ESEA)
The English Learner Specialists works closely with the ELD team at the school, which consists of three ELD teachers,
two liaisons and counseling. The number of EL students decreases as they move towards higher grade levels as they
reclassify as English Proficient, therefore lowering the number of students in intervention programs at the higher-grade
levels. However, the number of EL students entering the district from feeder schools continues to increase each year.
Therefore, the number of EL students enrolled in ELD courses as the intervention is higher.
During the summer of 2018 ELD teachers participated in professional development in Systematic ELD to support
students in their ELD course with a curriculum that focuses on the acquisition of academic language and oral language
use. Teachers attended five full days, three in the summer and two follow up days during the 18-19 school year to
discuss implementation, successes and areas or growth with the new program.
ELD teachers are supported in ELPAC professional development to prepare students for the new English Proficiency
assessment. They worked collectively with the district

Adherence to recommended instructional minutes for reading/language arts and mathematics (K–8) (EPC)

Lesson pacing schedule (K–8) and master schedule flexibility for sufficient numbers of intervention courses (EPC)
The Master Schedule is built with a focus on student need and request. Students are asked to complete a course
request during the re-programming process. The course requests are tallied and a master schedule created from this
data. Once all student requests have been evaluated, the school determines what courses can be offered based on the
teachers’ certifications and skills or areas of expertise. All of this information is collated in the Aeries Builder, and the
base of the master schedule emerges. Changes are then made to accommodate student requests, teacher
qualifications, and site/district need. The Special Education schedule is built by hand to accommodate all of the students
requiring special education courses.

Availability of standards-based instructional materials appropriate to all student groups (ESEA)
Appropriate instructional materials are purchased by the district. Textbook are made available to all students through
the check out library process. Some classrooms also have a classroom text

School Plan for Student Achievement (SPSA)
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Use of SBE-adopted and standards-aligned instructional materials, including intervention materials, and for high school
students, access to standards-aligned core courses (EPC)
There is a process in place to assure that the board adopts standard aligned instructional materials including intervention
programs. An updated list of board-approved textbooks is kept at DO by the Director of Curriculum. Below is that
process and time lime we follow:
South Monterey County Joint Union High School District
New Textbook Adoption Timeline
I. New courses must be approved by the District Curriculum Council. Final approval is made by the State
Administrator/Board. All new courses must be presented to the District Curriculum Council no later than the December
meeting.
II. Once a course is approved by the State Administrator/Board, textbook examination copies are ordered; enough
copies for GHS, KCHS and PBHS department chairs. Ordering needs to occur as soon as the course is approved.
III. Department chairs in the District complete the Standards Crosswalk and confirm their approval of the textbook and
forward the Standards Crosswalk to the Director of Educational Services
IV. Department chairs present the textbook to the District Curriculum Council for approval. All new textbook adoptions
must be presented to the District Curriculum Council no later than the February meeting.
V. Once the textbook is approved by the District Curriculum Council, the textbook is placed on display in the school
office/library and the District Office for 30 days for public comment. Notices of the textbook adoption- the public
comment will be placed on the school and District website for 30 days
VI. After the 30 days public comment period (if there is no official reexamination of the textbook or procedures) the
textbook is presented to the State Administrator/Board for adoption
VII. Textbooks may be ordered—orders for textbooks MUST be submitted no later than April 30. Textbooks may be
ordered based on available textbook funds.

Opportunity and Equal Educational Access
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Services provided by the regular program that enable underperforming students to meet standards (ESEA)
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KCHS effectively supports professional development to help facilitate all students achieving academic, college, and
career readiness standards as well as the KCHS SLOs.
Teachers have attended a variety of training such as, but not limited to, AP workshops, Common Core standards
workshops, CM training, Next Generation Science Standards workshops, UCLA Symposium, Mathematics Vision Project
(MVP) training, AP by the Sea, and California Agriculture Teacher Association Leadership Conference.
During the summer months, the majority of the departments at the school meet to collaborate and develop pacing
guides. Teachers from both King City and Greenfield High School English, Math, Science, and Social Science meet to
work and develop.
Support and Intervention Programs
Read 180 / Math 180
Every spring, support staff administers the Scholastic Reading Inventory (SRI) to the incoming Freshmen Class with
students from all feeder schools. The results serve two purposes: one to identify students in need of reading
intervention; and two, to identify students who can be successful in the Pre-AP and AP freshman level courses but who
might not sign up for various reasons. For students who need reading intervention before their start as a freshman, the
school offers a Read 180 summer intensive program or the math 180 program to remediate students before the start of
their academic career. For those that continue to need further support, Read 180 is offered as a double period program,
for which only 9th grade students can earn English credit. Math 180 is provided as a single period for which 9th-grade
students earn elective math credits as a 9th-grade student.
The spring assessment of incoming first-year students determined the need of sections of Read 180 second periods and
math 180 single periods for incoming first-year students reading far below grade level and being below grade level in
math. Students will have the opportunity to exit these classes at the semester upon meeting reading levels and math
levels that score above 800.
Educational Talent Search (ETS)
California State University Monterey Bay's (CSUMB) Educational Talent Search program provides services to seven
high schools within Monterey and Santa Cruz Counties. ETS is a federally funded Department of Education, TRIO
Program. The ETS program identifies and assists individuals from disadvantaged backgrounds who have the potential to
succeed in higher education. The program provides academic, career, and financial counseling to its participants and
encourages them to graduate from high school and continue to and complete their postsecondary education. The
program publicizes the availability of financial aid and assists participants with the postsecondary application process.
ETS also encourages persons who have not completed education programs at the secondary or postsecondary level to
enter or reenter and complete postsecondary education. The goal of Talent Search is to increase the number of youth
from disadvantaged backgrounds who complete high school and enroll in and complete their postsecondary education.
Migrant Education
Migrant Education provides academic and supports services to the children of families who migrate to find work in the
agricultural and fishing industries. The Office of Migrant Education is a program within the U.S. Department of
Education’s Office of Elementary and Secondary Education that administers grant programs. These grants are
forwarded to the state as part of the Title I Part C - Migrant Education Program (MEP) funding. The funding is based
upon the number of students who are identified as migrant and the number of students who are served during migrant
intersession programs which may be offered at the school site. The overall purpose of the MEP is to ensure that children
of migrant workers have access to and benefit from the same free, appropriate public education provided to other
students. To achieve this purpose, the Migrant Education Program provides funds to help remove barriers to school
enrollment, attendance, and achievement of migrant children. The Migrant Education Program has been in operation at
the school since the program’s inception in the mid-seventies.
School-Based Behavioral Health Services
Monterey County Children’s Behavioral Health is providing school-based mental health services to students and their
families at the school. This service to education known as “The General Education Program” assesses and delivers
services to students at the school site. Students are referred who are demonstrating emotional or behavioral difficulties
that are interfering with their social, academic, and emotional functioning and who are in general education. Services are
provided primarily at the school site, rarely in the clinic or the community. Services include individual/family therapy,
School Plan for Student Achievement (SPSA)
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group therapy, referral to other resources, and case management.
The KCHS counseling team is comprised of two counselors, ETS, and Gear-Up coordinators, an ELD liaison, our parent
involvement coordinator, and our Student Services Technician. The team believes that every student has the potential to
engage in inquiry, thinking, rigor, and the decision making that is necessary for an active civic life in college, career, and
community. As an academic community, the department strives to provide students with the opportunity to learn and
maintain skills that will prepare them to participate in an ever-changing world.
Intervention services for At-Risk KCHS students include:
• School Attendance Review/ Truancy conferences with our Parent Involvement Coordinator
• Home visits
• A-G progress checks
• 504 plans
• Bilingual counseling staff as well as support staff for Spanish Speaking Students
• ELD support program
• After school tutoring from the UCSC and CSUMB Gear Up team for grades 9-12
• College preparation and exposure workshops
• Pre-registration workshops
• Grade Level Intervention Meetings
• Parent conferences
• Parent Intervention workshops for At-risk students
• Parent development workshops
• Grade Level Intervention Meetings

Evidence-based educational practices to raise student achievement
At King City High School, we use an evidence based cycle to best determine student outcomes. We first identify the
student needs at our high school. We then look at evidence based interventions to raise student achievement. As a
school we will decide how we will plan and how we will implement any current or new practices. Finally, we will reflect,
based on our data to determine if we continue to use the evidence based interventions to raise student achievement.

Parental Engagement
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Resources available from family, school, district, and community to assist under-achieving students (ESEA)
KCHS implements a variety of different strategies and processes for effective parent involvement. Due to the high
number of Spanish speaking families, all parent events/notifications and informational nights are held in both English and
Spanish. Parent participation includes the athletic boosters club, GEAR-UP parent meetings, ETS parent meetings, FFA,
School Site Council, migrant PAC meetings, PIQE, ELAC, PTO (Parents Teachers Organization), and WASC FOL
groups.
Parental involvement can be seen at sporting events, Back to School Night, and the annual 8th Grade Orientation. The
athletic boosters (Mustang Bench), FFA Boosters, and PTO help to provide support for various athletic functions by
assisting with fundraisers, working concessions, and working admissions to the games. At Back to School Night, all
parents are invited to meet with each of their students’ teachers to receive an overview of that teacher’s class, receive
contact information for the teachers and ask any questions they may have. At the eighth grade orientation, parents of all
incoming 9th-grade students are welcomed and departments have the opportunity to present their programs to parents
and students.
The Parent/Student Information packet is mailed home at the beginning of each school year. This packet provides
information about school rules and policies, academic requirements, available services, and school schedules. the
school encourages parents to contact teachers when questions arise. Additionally, all students are provided with a
student planner that contains the student handbook of rules, mission and vision statements, and general information.
Parents and community members voluntarily head fundraising, organizing, and hosting Sober Grad Night. Businesses
and individuals in the community assist the students by providing funding for this event. For example, a raffle is held to
win a key that could open a car donated by a local car dealership. Sober Grad is a great opportunity for the students to
have a get together after graduation ceremonies. Community involvement has made this program a success and offers a
safe environment for students to celebrate their success.
The School Site Council is another way to involve parents, teachers, administrators and students in decisions including
budget, procedures and school policy. In addition to the SSC, KCHS has teamed up with the University of Santa Cruz
and CSU Monterey Bay GEAR-UP program to provide after-school tutoring and to conduct parent academy/workshops
to increase parent’s knowledge and preparation by providing information relating to high school requirements, college
awareness, how to pay for college. Moreover, the GEAR-UP program also informs parents about their students’
progress and about GEAR-UP’s tutoring services for students. Furthermore, to continue to solidify the relationship
between parents and the school, KCHS also has an ELAC ( English Learners Advisory Committee) that has a robust
attendance and serves to give parents of English Learners a stronger voice and access to information, such as the
classes, exams, and California Ed Code regulations that directly impact the lives of our students of the English Learner
population. ELAC is an ongoing parent and school partnership with the purpose of reviewing English Learner student
achievement date, gathering parent input on English Learner priorities, providing parents the opportunity to give input on
modifications and additions to the SPSA and LCAP, analysis of program effectiveness for English Learners, as well as
respond to an annual Needs Assessment Survey.
Parents are informed about the progress towards building the SPSA and reviewing student data through the school
notification system. Beginning with Back to School Night begins with a review of the student data and stated areas of
growth for the school’s focus. Parents are invited to participate in WASC and other committees.
SPSA and LCAP information are also communicated to the community through service groups like Rotary or through
school board study sessions. Additionally, information is collected through LCAP surveys and or community meetings.
Students are surveyed through ELA courses utilizing Microsoft form surveys to collect feedback. The results of the
surveys are shared with the entire staff and areas that need improvement are discussed for strategies in addressing
student needs. The needs identified by other stakeholders are shared with staff and in focus groups to be integrated into
the report.
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Involvement of parents, community representatives, classroom teachers, other school personnel, and students in secondary
schools, in the planning, implementation, and evaluation of ConApp programs (5 California Code of Regulations 3932)
KCHS is fortunate to have several parent and community organizations that help provide services or financially support
programs at the school. Community organizations include the local rotary who sponsor a student of the month award
and luncheon; the Young Farmers, a group who financially supports the FFA chapter; Sol Treasurers, a group that
provides art and music in conjunction with programs already supported at the school; the Scholarship Foundation, which
provides over $150,000 in local scholarships to graduating seniors; the Lions Club organization which hosts the annual
track invitational and provides glasses and other services to students in need, and sponsors an annual speech contest;
the Knights of Columbus who work with the teachers to host the annual Academic Luncheon for students and their
families.
In addition to the community service organizations, the local parent groups are comprised of the Mustang Bench, Parent
Teacher Organization and the FFA Boosters. Each organization takes an interest in supporting our athletics, clubs, and
local FFA chapter in raising funds to support programs, field trips and activities. Each year these groups contribute more
than $40,000 annually in support and countless hours of volunteer time to support ongoing student engagement in
extracurriculars and athletics.
More targeted support foundations include Girls Inc, PIQE, and other community or county-wide organizations.
School and Business Relationships
King City has a rich history of partnerships with local businesses both in quiet support and in financial donations.
Programs, supplies, supplemental presentations, and facilities have been sponsored by local businesses or donated in
full. These include new athletic fields for the baseball and football practice areas, an all-weather track, industrial
equipment and vehicles for the AG department. The school also enjoys a partnership with the King City satellite campus
at Hartnell and work together to ready students for evening courses and articulation with the community college.
Representatives and counselors work to articulate seniors by registering students and administering the ACCUPLACER
exam to over 90 seniors each year.
In years past, the school hosted a career fair with local businesses to showcase to students post-graduate career
options. Several local business people and professionals from the private and public sector joined us for a day of
presenting the details of their professions, the education necessary to achieve their positions and later hosted a question
and answer period for students to learn more about their areas of interest. Professionals from the fields of law,
agriculture, criminal justice, engineering, advertising, medicine, architecture, and business contributed their expertise in
transferring their explicit knowledge of their professional areas to our students.
KCHS has the following parent/teacher organizations
Mustang Bench (sports)
PTO
AG Boosters
Band Boosters
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Funding
Services provided by categorical funds that enable underperforming students to meet standards (ESEA)
Intervention such as
Math 180
Read 180
After School Credit Recovery
After School Tutoring
Teacher PD on Constructive Meaning
Professional Development teacher conferences
Field trips to Boys and Girls Club anti-gang summit
Supplemental instructional supplies such as novels, class substitutions
Supplemental manipulative such as calculators, protractors,
Release time for teachers to collaborate sub provided
PLC time and training
Mental health training to staff and services provided to students
PBIS consultant / training / implementations

Fiscal support (EPC)
Budget Allocations to KCHS for the 2019-2020 school year
Title 1: $257,852.00
Perkins: $37,173.00
Title III LEP: $13,549.00
Title V: $11,972.00
Lottery Unrestricted: $147,784.47
CTE Grant: $73,239.00

Stakeholder Involvement
How, when, and with whom did the school consult as part of the planning process for this
SPSA/Annual Review and Update?
Involvement Process for the SPSA and Annual Review and Update
King City High School is over 100 years old and a central component of the community. There is a
strong sense of family in the community. Diverse groups support the school in many ways through
donations of time and resources to our students. KCHS benefits from an active community and
booster clubs that provide extra classroom activities, hosts events, and supports student activities.
The school band, competitive sports teams, and agriculture program receive continual support from
active booster organizations that fundraise and provide much-needed assistance.
The English Learner Advisory Council (ELAC) improves the communication between school and
students’ families, informs parents about current educational topics, and increases parent
participation in the academic life of English language learning students.
The School Site Council (SSC) is a group composed of the principal, staff, parents, and students
that meet regularly to review and make decisions regarding curriculum, school policies and
programs, and the budget. Additionally, KCHS finds support from our community in the organization
of Sober grad, Scholarship Night and facility improvements such as a community funded all-weather
track.
The SPSA begins annually with a review of department, team and teacher’s goals for student
achievement. This review is held during the first calendared collaboration days so that staff is aware
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of the goals, the procedures, and steps for achieving the goals and ways in which we will measure
success in progress towards those goals.
The SPSA in reviewed each February after receiving student summative scores, PLC teams,
departments, and teachers assess progress based on written goals from the year prior. At this time,
the whole staff holds discussions regarding progress towards student achievement and shares
student outcome goals for the upcoming school year. Over the course of several dedicated
collaboration days, teachers add or revise new goals for the upcoming school year in a shared
document. As the SPSA is drafted it is shared with parents at the School Site Council, ELPAC and
Booster clubs in order to seek input regarding student outcomes, programs, and services offered to
increase student outcomes.
The resultant goals and objectives were created to reflect the input from all stakeholder groups and
to align with both the LCAP and WASC learner needs. SPSA actions and allocations were revised in
2018/19 for the 2019/20 academic year.

Resource Inequities
Briefly identify and describe any resource inequities identified as a result of the required needs
assessment, as applicable.
Classroom observations to ensure quality instruction
Professional Development in the area of the NGSS
Data Analysis with focus on the following subgroups: EL, Socioeconomically Disadvantaged,
Students with disabilities
Needs assessments results indicate a need for increased implementation of CM instructional
strategies in the classroom as well as higher fidelity to the PLC process see results here: Survey
results
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School and Student Performance Data
Student Enrollment
Enrollment By Student Group
Student Enrollment by Subgroup
Student Group

Percent of Enrollment

Number of Students

2015-16

2016-17

2017-18

2015-16

2016-17

2017-18

American Indian

0.8%

1.0%

0.56%

8

10

6

African American

0.2%

0.6%

0.37%

2

6

4

Asian

0.5%

0.4%

0.37%

5

4

4

Filipino

0.3%

0.4%

0.74%

3

4

8

Hispanic/Latino

85.9%

87.0%

88.66%

874

900

954

Pacific Islander

0.2%

%

%

2

White

8.2%

9.1%

8.27%

83

94

89

Multiple/No Response

3.5%

0.4%

%

36

4

1,018

1,034

Total Enrollment

1076

Student Enrollment
Enrollment By Grade Level
Student Enrollment by Grade Level
Grade

Number of Students
2015-16

2016-17

2017-18

Grade 9

277

313

313

Grade 10

280

259

296

Grade 11

239

245

238

Grade 12

222

217

229

1,018

1,034

1,076

Total Enrollment
Conclusions based on this data:
1.

Enrollment is increasing at the lower grade levels, whereas the enrollment of the 12th grade class declines.
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School and Student Performance Data
Student Enrollment
English Learner (EL) Enrollment
English Learner (EL) Enrollment
Student Group

Number of Students

Percent of Students

2015-16

2016-17

2017-18

2015-16

2016-17

2017-18

English Learners

211

186

123

20.7%

18.0%

11.4%

Fluent English Proficient (FEP)

555

600

719

54.5%

58.0%

66.8%

Reclassified Fluent English Proficient (RFEP)

44

24

69

21.5%

11.4%

37.1%

Conclusions based on this data:
1.

English learners are decreasing in numbers due to their reclassification to English Proficient.

2.

The high rate of reclassification during the 17-18 school year was due to the individualized reclassification process
for students with disabilities who are also English Learners.

3.

There is a need to continue to address the needs of English Learners in order to move EL students towards
reclassification.
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School and Student Performance Data
CAASPP Results
English Language Arts/Literacy (All Students)
Overall Participation for All Students
Grade
Level

# of Students Enrolled

# of Students Tested

# of Students with
Scores

% of Students Tested

15-16

16-17

17-18

15-16

16-17

17-18

15-16

16-17

17-18

15-16

16-17

17-18

Grade 11

223

227

226

219

224

221

217

223

220

98.2

98.7

97.8

All Grades

223

227

226

219

224

221

217

223

220

98.2

98.7

97.8

Overall Achievement for All Students
Grade
Level

% Standard
Exceeded

Mean Scale Score

% Standard
Met

% Standard
Nearly Met

% Standard
Not Met

15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18

2594. 2611. 2597.
6
0
8
All Grades N/A
N/A
N/A
Grade 11

21

24.22 23.64

38

36.77 34.55

24

26.01 25.00

17

13.00 16.82

21

24.22 23.64

38

36.77 34.55

24

26.01 25.00

17

13.00 16.82

Reading
Demonstrating understanding of literary and non-fictional texts
Grade Level

% Above Standard

% At or Near Standard

% Below Standard

15-16

16-17

17-18

15-16

16-17

17-18

15-16

16-17

17-18

Grade 11

22

27.35

22.27

53

54.71

52.27

25

17.94

25.45

All Grades

22

27.35

22.27

53

54.71

52.27

25

17.94

25.45

Writing
Producing clear and purposeful writing
Grade Level

% Above Standard

% At or Near Standard

% Below Standard

15-16

16-17

17-18

15-16

16-17

17-18

15-16

16-17

17-18

Grade 11

34

37.22

36.82

46

49.33

42.73

20

13.45

20.45

All Grades

34

37.22

36.82

46

49.33

42.73

20

13.45

20.45

Listening
Demonstrating effective communication skills
Grade Level

% Above Standard

% At or Near Standard

% Below Standard

15-16

16-17

17-18

15-16

16-17

17-18

15-16

16-17

17-18

Grade 11

15

17.94

18.18

68

67.26

63.64

17

14.80

18.18

All Grades

15

17.94

18.18

68

67.26

63.64

17

14.80

18.18

Research/Inquiry
Investigating, analyzing, and presenting information
Grade Level

% Above Standard

% At or Near Standard

% Below Standard

15-16

16-17

17-18

15-16

16-17

17-18

15-16

16-17

17-18

Grade 11

43

43.95

40.00

43

44.84

47.73

15

11.21

12.27

All Grades

43

43.95

40.00

43

44.84

47.73

15

11.21

12.27
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Conclusions based on this data:
1.

Our students lowest performance area is reading and listening, two areas that are consistent with other assessment
data schoolwide.

2.

Overall student performance declined from the previous year in the areas of writing, reading and research inquiry.

3.

The number of students performing in the lowest category "below standard" increased by the greatest percentage
of students as compared to previous testing years.
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School and Student Performance Data
CAASPP Results
Mathematics (All Students)
Overall Participation for All Students
Grade
Level

# of Students Enrolled

# of Students Tested

# of Students with
Scores

% of Students Tested

15-16

16-17

17-18

15-16

16-17

17-18

15-16

16-17

17-18

15-16

16-17

17-18

Grade 11

223

227

226

218

224

219

217

224

218

97.8

98.7

96.9

All Grades

223

227

226

218

224

219

217

224

218

97.8

98.7

96.9

Overall Achievement for All Students
Grade
Level

% Standard
Exceeded

Mean Scale Score

% Standard
Met

% Standard
Nearly Met

% Standard
Not Met

15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18

2535. 2530. 2523.
6
0
9
All Grades N/A
N/A
N/A
Grade 11

3

4.46

3.67

18

16.96 16.97

27

22.77 22.02

53

55.80 57.34

3

4.46

3.67

18

16.96 16.97

27

22.77 22.02

53

55.80 57.34

Concepts & Procedures
Applying mathematical concepts and procedures
Grade Level

% Above Standard

% At or Near Standard

% Below Standard

15-16

16-17

17-18

15-16

16-17

17-18

15-16

16-17

17-18

Grade 11

9

8.93

9.63

28

29.46

26.61

64

61.61

63.76

All Grades

9

8.93

9.63

28

29.46

26.61

64

61.61

63.76

Problem Solving & Modeling/Data Analysis
Using appropriate tools and strategies to solve real world and mathematical problems
Grade Level

% Above Standard

% At or Near Standard

% Below Standard

15-16

16-17

17-18

15-16

16-17

17-18

15-16

16-17

17-18

Grade 11

8

8.48

10.60

59

39.73

40.09

34

51.79

49.31

All Grades

8

8.48

10.60

59

39.73

40.09

34

51.79

49.31

Communicating Reasoning
Demonstrating ability to support mathematical conclusions
Grade Level

% Above Standard

% At or Near Standard

% Below Standard

15-16

16-17

17-18

15-16

16-17

17-18

15-16

16-17

17-18

Grade 11

6

9.38

8.26

60

57.14

51.38

34

33.48

40.37

All Grades

6

9.38

8.26

60

57.14

51.38

34

33.48

40.37

Conclusions based on this data:
1.

Students perform similarly across testing years, with little change in the number of students performing at or above
standard. The students scoring "below standard" did increase slightly moving the school's average distance from
three farther.

2.

The lowest performing areas are communicating reasoning and executing concepts and procedures.
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3.

Student performance increased int he ability to analyze data, model and problem solve.
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School and Student Performance Data
ELPAC Results
2017-18 Summative Assessment Data
Number of Students and Mean Scale Scores for All Students
Grade
Level

Overall

Oral Language

Written Language

Number of
Students Tested

Grade 9

1503.8

1477.2

1529.9

39

Grade 10

1513.8

1488.2

1538.8

26

Grade 11

1509.2

1479.4

1538.3

20

Grade 12

1518.1

1486.0

1549.3

12

All Grades

Grade
Level

97
Overall Language
Number and Percentage of Students at Each Performance Level for All Students
Level 4
Level 3
Level 2
Level 1
Total Number of
Students
#
%
#
%
#
%
#
%

Grade 9

*

*

11

28.21

*

*

14

35.90

39

Grade 10

*

*

*

*

*

*

*

*

26

Grade 11

*

*

*

*

*

*

*

*

20

Grade 12

*

*

*

*

*

*

*

*

12

13

13.40

30

30.93

21

21.65

33

34.02

97

All Grades

Grade
Level

Oral Language
Number and Percentage of Students at Each Performance Level for All Students
Level 4
Level 3
Level 2
Level 1
Total Number of
Students
#
%
#
%
#
%
#
%

Grade 9

*

*

*

*

11

28.21

11

28.21

39

Grade 10

*

*

*

*

*

*

*

*

26

Grade 11

*

*

*

*

*

*

*

*

20

Grade 12

*

*

*

*

*

*

*

*

12

23

23.71

26

26.80

20

20.62

28

28.87

97

All Grades

Grade
Level

Written Language
Number and Percentage of Students at Each Performance Level for All Students
Level 4
Level 3
Level 2
Level 1
Total Number of
Students
#
%
#
%
#
%
#
%

Grade 9

*

*

*

*

*

*

18

46.15

39

Grade 10

*

*

*

*

*

*

11

42.31

26

Grade 11

*

*

*

*

*

*

*

*

20

*

*

*

*

*

*

12

25

25.77

28

28.87

41

42.27

97

Grade 12
All Grades

*

*
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Grade
Level

Listening Domain
Number and Percentage of Students by Domain Performance Level for All Students
Total Number of
Well Developed
Somewhat/Moderately
Beginning
Students

Grade 9

*

*

20

51.28

12

30.77

39

Grade 10

*

*

13

50.00

*

*

26

Grade 11

*

*

*

*

*

*

20

Grade 12

*

*

*

*

*

*

12

17

17.53

51

52.58

29

29.90

97

All Grades

Grade
Level

Speaking Domain
Number and Percentage of Students by Domain Performance Level for All Students
Total Number of
Well Developed
Somewhat/Moderately
Beginning
Students

Grade 9

11

28.21

18

46.15

*

*

39

Grade 10

11

42.31

*

*

*

*

26

Grade 11

*

*

*

*

*

*

20

Grade 12

*

*

*

*

*

*

12

37

38.14

33

34.02

27

27.84

97

All Grades

Grade
Level

Reading Domain
Number and Percentage of Students by Domain Performance Level for All Students
Total Number of
Well Developed
Somewhat/Moderately
Beginning
Students

Grade 9

15

38.46

24

61.54

39

*

*

14

53.85

26

Grade 11

*

*

12

60.00

20

Grade 12

*

*

*

*

12

40

41.24

55

56.70

97

Grade 10

All Grades

Grade
Level

*

*

*

*

Writing Domain
Number and Percentage of Students by Domain Performance Level for All Students
Total Number of
Well Developed
Somewhat/Moderately
Beginning
Students

Grade 9

*

*

22

56.41

*

*

39

Grade 10

*

*

13

50.00

*

*

26

Grade 11

*

*

13

65.00

*

*

20

Grade 12

*

*

*

*

*

*

12

21

21.65

56

57.73

20

20.62

97

All Grades

Conclusions based on this data:
1.

There is a need to increase the performance of ELs into the "Well Developed" domain of the ELPAC in order to
reclassify more students. Especially in the areas of reading and written language.

2.

The written language domain has the greatest number of students scoring in the beginning levels.
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3.

El performance is strongest in the Writing domain, which correlates to their overall performance on the written
section of the CAASPP exam.
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School and Student Performance Data
Student Population
This section provides information about the school’s student population.
2017-18 Student Population
Total
Enrollment

Socioeconomically
Disadvantaged

English
Learners

1,076

79.1%

11.4%

This is the total number of
students enrolled.

This is the percent of students
who are eligible for free or
reduced priced meals; or have
parents/guardians who did not
receive a high school diploma.

Foster
Youth
This is the percent of students
whose well-being is the
responsibility of a court.

This is the percent of students
who are learning to communicate
effectively in English, typically
requiring instruction in both the
English Language and in their
academic courses.

2017-18 Enrollment for All Students/Student Group
Student Group

Total

Percentage

English Learners

123

11.4%

Homeless

19

1.8%

Socioeconomically Disadvantaged

851

79.1%

Students with Disabilities

187

17.4%

Enrollment by Race/Ethnicity
Student Group

Total

Percentage

African American

4

0.4%

American Indian

6

0.6%

Asian

4

0.4%

Filipino

8

0.7%

Hispanic

954

88.7%

Two or More Races

11

1.0%

White

89

8.3%

Conclusions based on this data:
1.
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School and Student Performance Data
Overall Performance
2018 Fall Dashboard Overall Performance for All Students
Academic Performance

Academic Engagement

Conditions & Climate

English Language Arts

Graduation Rate

Suspension Rate

Yellow

Orange

Orange

Mathematics
Orange

English Learner Progress
No Performance Color

College/Career
Yellow

Conclusions based on this data:
1.

The greatest are of need is in increasing graduation rates and mathematics performance, while decreasing the
suspension rate.

2.

College and Career Readiness scores are average, due to an error in coding student participation in CTE and
completion this will indicate gorwth next year.
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School and Student Performance Data
Academic Performance
English Language Arts
The performance levels are color-coded and range from lowest-to-highest performance in the following order:
Lowest
Performance

Red

Orange

Yellow

Green

Highest
Performance

Blue

This section provides number of student groups in each color.
2018 Fall Dashboard English Language Arts Equity Report
Red

Orange

Yellow

Green

Blue

2

1

1

0

0

This section provides a view of Student Assessment Results and other aspects of this school’s performance, specifically
how well students are meeting grade-level standards on the English Language Arts assessment. This measure is based on
student performance on the Smarter Balanced Summative Assessment, which is taken annually by students in grades 3–8
and grade 11.
2018 Fall Dashboard English Language Arts Performance for All Students/Student Group
All Students

English Learners

Foster Youth

Yellow

Red

No Performance Color

15.4 points above standard

85.5 points below standard

0 Students

Declined -14.1 points

Declined -31 points

216 students

61 students

Homeless

Socioeconomically Disadvantaged

Students with Disabilities

No Performance Color

Orange

Red

Less than 11 Students - Data Not
Displayed for Privacy

1.3 points below standard

110 points below standard

Declined -20.6 points

Declined -34.6 points

166 students

45 students

2 students

School Plan for Student Achievement (SPSA)

Page 33 of 114

King City High School

2018 Fall Dashboard English Language Arts Performance by Race/Ethnicity
African American

American Indian

Asian

Filipino

No Performance Color

No Performance Color

No Performance Color

No Performance Color

0 Students

Less than 11 Students - Data
Not Displayed for Privacy

Less than 11 Students - Data
Not Displayed for Privacy

Less than 11 Students - Data
Not Displayed for Privacy

1 students

1 students

2 students

Hispanic

Two or More Races

Pacific Islander

White

Yellow

No Performance Color

No Performance Color

No Performance Color

4.6 points above standard

Less than 11 Students - Data
Not Displayed for Privacy

0 Students

100.7 points above standard

Declined -17 points

Maintained 0.3 points

4 students
188 students

20 students

This section provides a view of Student Assessment Results and other aspects of this school’s performance, specifically
how well students are meeting grade-level standards on the English Language Arts assessment. This measure is based on
student performance on the Smarter Balanced Summative Assessment, which is taken annually by students in grades 3–8
and grade 11.
2018 Fall Dashboard English Language Arts Data Comparisons for English Learners
Current English Learner

Reclassified English Learners

English Only

112.4 points below standard

75.9 points below standard

68.7 points above standard

Declined -28.8 points

Declined -37 points

Declined -5.7 points

16 students

45 students

46 students

Conclusions based on this data:

1. Special Education students are performing significantly below standard and declined by the greatest number of
percentage points than any other subgroup, indicating a need for further interventions.

2. English Learners declined by 31 percentage points and their distance from meeting standards is an average of 85
points away, indicating a need for for further support in meeting ELA standards. As compared to their English only
peers, they performed 112 percentage points below standard as compared to 68 percentage points above standard.

3. Overall students taking the CAASPP ELA in 2018 declined by 14 percentage points, indicating a need to increase
instructional efforts in he areas assessed by CAASPP: reading, writing, listening and research.
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School and Student Performance Data
Academic Performance
Mathematics
The performance levels are color-coded and range from lowest-to-highest performance in the following order:
Lowest
Performance

Red

Orange

Yellow

Green

Highest
Performance

Blue

This section provides number of student groups in each color.
2018 Fall Dashboard Mathematics Equity Report
Red

Orange

Yellow

Green

Blue

4

0

0

0

0

This section provides a view of Student Assessment Results and other aspects of this school’s performance, specifically
how well students are meeting grade-level standards on the Mathematics assessment. This measure is based on student
performance on the Smarter Balanced Summative Assessment, which is taken annually by students in grades 3–8 and
grade 11.
2018 Fall Dashboard Mathematics Performance for All Students/Student Group
All Students

English Learners

Foster Youth

Orange

Red

No Performance Color

103.8 points below standard

186 points below standard

0 Students

Declined -10 points

Declined -16.6 points

214 students

61 students

Homeless

Socioeconomically Disadvantaged

Students with Disabilities

No Performance Color

Red

Red

Less than 11 Students - Data Not
Displayed for Privacy

123.4 points below standard

225 points below standard

Declined -19.3 points

Declined -12 points

165 students

45 students

2 students
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2018 Fall Dashboard Mathematics Performance by Race/Ethnicity
African American

American Indian

Asian

Filipino

No Performance Color

No Performance Color

No Performance Color

No Performance Color

0 Students

Less than 11 Students - Data
Not Displayed for Privacy

Less than 11 Students - Data
Not Displayed for Privacy

Less than 11 Students - Data
Not Displayed for Privacy

1 students

1 students

2 students

Hispanic

Two or More Races

Pacific Islander

White

Red

No Performance Color

No Performance Color

No Performance Color

115.5 points below standard

Less than 11 Students - Data
Not Displayed for Privacy

0 Students

31.6 points below standard

Declined -14.1 points

Declined -7.3 points

4 students
188 students

18 students

This section provides a view of Student Assessment Results and other aspects of this school’s performance, specifically
how well students are meeting grade-level standards on the Mathematics assessment. This measure is based on student
performance on the Smarter Balanced Summative Assessment, which is taken annually by students in grades 3–8 and
grade 11.
2018 Fall Dashboard Mathematics Data Comparisons for English Learners
Current English Learner

Reclassified English Learners

English Only

227.5 points below standard

171.2 points below standard

50.8 points below standard

Declined -37.5 points

Declined -12.9 points

Maintained -0.2 points

16 students

45 students

44 students

Conclusions based on this data:

1. Student performance in mathematics declined in all subgroups and overall.
2. The lowest performing subgroup are students with disabilities, performing an average of 225 points away from
meeting standard.

3. There is a need to increase the use of IAB practice in each of the tested domains with all students in order to increase
performance on the CAASPP Math exam and decrease the points below standard from 103.
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School and Student Performance Data
Academic Performance
English Learner Progress
This section provides a view of the percent of students performing at each level on the new English Language Proficiency
Assessments for California (ELPAC) assessment. With the transition ELPAC, the 2018 Dashboard is unable to report a
performance level (color) for this measure.
2018 Fall Dashboard English Language Proficiency Assessments for California Results
Number of
Students

Level 4
Well
Developed

Level 3
Moderately
Developed

Level 2
Somewhat
Developed

Level 1
Beginning
Stage

97

13.4%

30.9%

21.6%

34%

Conclusions based on this data:

1. The largest percentage of students fall into the beginning level stages of English proficiency as measured by the
ELPAC, indicating the need for targeted instruction with level 1 students.

2. There is a need to move level 3 and 2 students to level 4 in order to reach English Proficiency.
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School and Student Performance Data
Academic Performance
College/Career
The performance levels are color-coded and range from lowest-to-highest performance in the following order:
Lowest
Performance

Red

Orange

Yellow

Green

Highest
Performance

Blue

This section provides number of student groups in each color.
2018 Fall Dashboard College/Career Equity Report
Red

Orange

Yellow

Green

Blue

2

0

1

1

0

This section provides information on the percentage of high school graduates who are placed in the "Prepared" level on the
College/Career Indicator.
2018 Fall Dashboard College/Career for All Students/Student Group
All Students

English Learners

Foster Youth

Yellow

Red

No Performance Color

38.1% prepared

3.6% prepared

0 Students

Maintained 1.6%

Declined -3.6%

231 students

55 students

Homeless

Socioeconomically Disadvantaged

Students with Disabilities

No Performance Color

Yellow

Red

Less than 11 Students - Data Not
Displayed for Privacy

38.7% prepared

2.3% prepared

Maintained 1.8%

Maintained -0.2%

225 students

43 students

8 students
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2018 Fall Dashboard College/Career by Race/Ethnicity
African American

American Indian

Asian

Filipino

No Performance Color

No Performance Color

No Performance Color

No Performance Color

Less than 11 Students - Data
Not Displayed for Privacy

Less than 11 Students - Data
Not Displayed for Privacy

Less than 11 Students - Data
Not Displayed for Privacy

Less than 11 Students - Data
Not Displayed for Privacy

2 students

2 students

2 students

2 students

Hispanic

Two or More Races

Pacific Islander

White

Green

No Performance Color

No Performance Color

No Performance Color

36.4% prepared

Less than 11 Students - Data
Not Displayed for Privacy

0 Students

56.5% prepared

Increased 2.5%

Maintained 1.7%

2 students
198 students

23 students

This section provides a view of the percent of students per year that qualify as Not Prepared, Approaching Prepared, and
Prepared.
2018 Fall Dashboard College/Career 3-Year Performance
Class of 2016

Class of 2017

Class of 2018

23.4% Prepared
28.6% Approaching Prepared
48.1% Not Prepared

36.5 Prepared
20.1 Approaching Prepared
43.4 Not Prepared

38.1 Prepared
14.3 Approaching Prepared
47.6 Not Prepared

Conclusions based on this data:

1. The percentage of students meeting college and career readiness has steadily increased from 23% to 38%. To
continue to increase the Career and College readiness of students, the school should continue to utilize credit
recovery to maintain students eligibility in A-G courses.

2. There is a need to increase the college and career readiness of students with disabilities as the subgroup has
decreased in performance by .2%.

3. There is a need to increase the college and career readiness of English Learners as the subgroup has decreased in
performance by 3.6%.

School Plan for Student Achievement (SPSA)

Page 39 of 114

King City High School

School and Student Performance Data
Academic Engagement
Chronic Absenteeism
The performance levels are color-coded and range from lowest-to-highest performance in the following order:
Lowest
Performance

Red

Orange

Yellow

Green

Blue

Highest
Performance

This section provides number of student groups in each color.
2018 Fall Dashboard Chronic Absenteeism Equity Report
Red

Orange

Yellow

Green

Blue

This section provides information about the percentage of students in kindergarten through grade 8 who are absent 10
percent or more of the instructional days they were enrolled.
2018 Fall Dashboard Chronic Absenteeism for All Students/Student Group
All Students

English Learners

Foster Youth

Homeless

Socioeconomically Disadvantaged

Students with Disabilities

2018 Fall Dashboard Chronic Absenteeism by Race/Ethnicity
African American

American Indian

Asian

Filipino

Hispanic

Two or More Races

Pacific Islander

White

Conclusions based on this data:

1. There is no data to respond to at this time 4-9-19
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School and Student Performance Data
Academic Engagement
Graduation Rate
The performance levels are color-coded and range from lowest-to-highest performance in the following order:
Lowest
Performance

Red

Orange

Yellow

Green

Highest
Performance

Blue

This section provides number of student groups in each color.
2018 Fall Dashboard Graduation Rate Equity Report
Red

Orange

Yellow

Green

Blue

0

3

1

0

0

This section provides information about students completing high school, which includes students who receive a standard
high school diploma or complete their graduation requirements at an alternative school.
2018 Fall Dashboard Graduation Rate for All Students/Student Group
All Students

English Learners

Foster Youth

Orange

Orange

No Performance Color

88.7% graduated

78.2% graduated

0 Students

Declined -3.5%

Maintained 0%

231 students

55 students

Homeless

Socioeconomically Disadvantaged

Students with Disabilities

No Performance Color

Orange

Orange

Less than 11 Students - Data Not
Displayed for Privacy

89.3% graduated

74.4% graduated

Declined -2.8%

Declined -8.1%

225 students

43 students

8 students

School Plan for Student Achievement (SPSA)

Page 41 of 114

King City High School

2018 Fall Dashboard Graduation Rate by Race/Ethnicity
African American

American Indian

Asian

Filipino

No Performance Color

No Performance Color

No Performance Color

No Performance Color

Less than 11 Students - Data
Not Displayed for Privacy

Less than 11 Students - Data
Not Displayed for Privacy

Less than 11 Students - Data
Not Displayed for Privacy

Less than 11 Students - Data
Not Displayed for Privacy

2 students

2 students

2 students

2 students

Hispanic

Two or More Races

Pacific Islander

White

Yellow

No Performance Color

No Performance Color

No Performance Color

90.9% graduated

Less than 11 Students - Data
Not Displayed for Privacy

0 Students

69.6% graduated

Declined -1.4%

Declined -20.8%

2 students
198 students

23 students

This section provides a view of the percentage of students who received a high school diploma within four years of
entering ninth grade or complete their graduation requirements at an alternative school.
2018 Fall Dashboard Graduation Rate by Year
2017

2018

92.2% graduated

88.7% graduated

Conclusions based on this data:

1. The graduation rate declined by 3.7% and fell below 90% in 2018, indicating a greater need to assist students who
are credit deficient.

2. The graduation rate for student with disabilities fell over 8%, indicating a need to better support SWD students with
credit recovery efforts.

3. English Learner subgroup maintained graduation status, but is under 90% indicating a need to increase the rate of
graduation for ELs.
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School and Student Performance Data
Conditions & Climate
Suspension Rate
The performance levels are color-coded and range from lowest-to-highest performance in the following order:
Lowest
Performance

Red

Orange

Yellow

Green

Highest
Performance

Blue

This section provides number of student groups in each color.
2018 Fall Dashboard Suspension Rate Equity Report
Red

Orange

Yellow

Green

Blue

0

4

1

0

0

This section provides information about the percentage of students in kindergarten through grade 12 who have been
suspended at least once in a given school year. Students who are suspended multiple times are only counted once.
2018 Fall Dashboard Suspension Rate for All Students/Student Group
All Students

English Learners

Foster Youth

Orange

Orange

No Performance Color

6.7% suspended at least once

8.3% suspended at least once

0 Students

Increased 1.2%

Increased 1.7%

1141 students

145 students

Homeless

Socioeconomically Disadvantaged

Students with Disabilities

No Performance Color

Orange

Yellow

5% suspended at least once

7.4% suspended at least once

8.9% suspended at least once

Increased 5%

Increased 1.3%

Declined -2.8%

20 students

909 students

202 students

School Plan for Student Achievement (SPSA)

Page 43 of 114

King City High School

2018 Fall Dashboard Suspension Rate by Race/Ethnicity
African American

American Indian

Asian

Filipino

No Performance Color

No Performance Color

No Performance Color

No Performance Color

Less than 11 Students - Data
Not Displayed
for Privacy
5 students

Less than 11 Students - Data
Not Displayed
for Privacy
7 students

Less than 11 Students - Data
Not Displayed
for Privacy
4 students

Less than 11 Students - Data
Not Displayed
for Privacy
8 students

Hispanic

Two or More Races

Pacific Islander

White

Orange

No Performance Color

No Performance Color

Orange

6.8% suspended at least
once

13.3% suspended at least
once

0 Students

5.2% suspended at least
once

Increased 1.1%

Increased 13.3%

Increased 0.5%

1005 students

15 students

97 students

This section provides a view of the percentage of students who were suspended.
2018 Fall Dashboard Suspension Rate by Year
2016

2017

2018

4.3% suspended at least once

5.4% suspended at least once

6.7% suspended at least once

Conclusions based on this data:

1. The suspension rate has increased over 2% over the last three academic years. However, data indicated that we
decreased suspensions for 48900 K offenses,and Special Education students. The current suspensions are 48900
J, C, B, and N (drugs, drug paraphernalia, sexual assault, and harassment) that are cited by police and could be
recommended for expulsion charges.

2. The subgroups with the greatest number of suspensions are students with disabilities and English learners. The data
shows that we need stronger interventions, restorative practices, preventative measures, and outside agencies to
address the 48900 J,C,B, and N suspensions.

School Plan for Student Achievement (SPSA)

Page 44 of 114

King City High School

Goals, Strategies, & Proposed Expenditures
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed.

LEA/LCAP Goal
In alignment with the District LCAP GOAL1: In a safe learning environment, KCHS will provide well-orchestrated support
services and a vigorous instructional program that will prepare all students for college or career as measured by State
and local data and assessments.
KCHS will provide a well-orchestrated base program with support services and an instructional program that will prepare
all students for college and career.
In alignment with District LCAP GOAL 2: Equitable access to rigorous, well-rounded, standards-aligned curricula and
school resources assuring readiness for a full range of post-graduation options. With an equity lens, SMCJUHSD will
provide rigorous curriculum and instruction that includes increasing STEM opportunities and Advanced Placement (AP)
access. In addition, the district will increase access to school resources to ensure post-secondary success.

Goal 1
KCHS Goal: All students will reach high standards, at a minimum, attaining proficiency or better in all
courses as measured by CAASPP Summative assessments, AP results, SBAC Interim Assessment
results, formative assessments and local benchmarks.
Integrated WASC GOALS: 1, 2, 3
The administration and staff utilize the Professional Learning Communities to develop common
assessments and rubrics to collect, analyze, and interpret data needed to implement curriculum,
powerful teaching, staff development, and program effectiveness; thereby increasing student
achievement.

Identified Need
The goals were identified using CAASPP data, SRI, Math 180, AP data, department formative and
summative assessments, ELPAC data.
The greatest areas of need include reading, writing, and math support for our English Learners,
Students with Disabilities, and Hispanic students. There is a performance gap between white
students and Hispanic students, and Students with Disabilities and the general student population.

Annual Measurable Outcomes
Metric/Indicator

Baseline/Actual Outcome

Core Area Grades

Expected Outcome
Increase the number of
students earning a 3 or 4 on
the ELA CAASPP from 59% to
62% in 2019
Increase the performance of
ELs earning a 3 or 4 on the
ELA CAASPP from 10% to
12%

(Average GPA, % F’s)
 -English
 -Math
 -Science
 -History
CAASPP Test
School Plan for Student Achievement (SPSA)
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Metric/Indicator

Baseline/Actual Outcome

Expected Outcome
Increase the performance of
SWD earning a 3-4 from 3% to
6%

ELA status/change
 -All student
 -Low SES
 -SWD
 -EL

Increase the number of
students earning a 3 or 4 on
the Math CAASPP from 19% to
21% in 2019
Increase the performance of
ELs earning a 3 or 4 on the
ELA CAASPP from 0% to 3%
Increase the performance of
SWD earning a 3-4 from 0% to
3%

Math status/change
 -All student
 -Low SES
 -SWD
 -EL
Science status/change (Will be
reported in the Fall of 2019)
 -All student
 -Low SES
 -SWD
 -EL
Special Education
 -Referrals:
 -Qualifications:
 -Exits:
 -On track to graduate
at
 -Grade 10 %
 -Grade 11 %
 -Grade 12 %
 -Certificates of Comp.
 -Returning for 5th yr
Local Benchmarks

Increase the performance of all
grade levels at the advanced
and proficient levels

ELA





-Grade 9
-Grade 10
-Grade 11
-Grade 12 optional

Math





-Grade 9
-Grade 10
-Grade 11
-Grade 12 optional

Science
 -Grade 9
 -Grade 10
School Plan for Student Achievement (SPSA)
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Metric/Indicator


Baseline/Actual Outcome

-Grade 11

California Dashboard
Academic Indicator Student
Groups in need (red or orange)

Improve the graduation rate for
ELs and Students with
Disabilities, maintain a
graduation rate of over 90%

SRI and Math 180 data
 -Grade 9
 -Grade 10
 -Grade 11

Decrease the suspension rate
for all student groups
(Hispanic, EL, white,
socioeconomically
disadvantaged and students
with disabilities).

Math




Expected Outcome

-Grade 9
-Grade 10
-Grade 11

Decrease the number of
students requiring remediation
in reading from 352 and
increase the number of
students reading at proficient
or advanced.
Decrease the number of
students requiring remediation
in mathematics from 84 9th
graders and increase their
math performance to proficient
or advanced.

ELPAC Data

School Plan for Student Achievement (SPSA)
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Metric/Indicator

Baseline/Actual Outcome

Expected Outcome
students who meet the criteria
to reclassify.

AP Data
Students enrolled
Tests taken
Tests passed

Continue to increase the
number of AP courses offered
and student enrolled, while
decreasing the number of
students earning less than a 3.

Graduation Data
A-g completion
Graduates and Drop outs by
subgroup

Increase the percentage of
students earning a-g
completion from 22% to 28%
Decrease the number of
dropouts for the EL subgroup,
from 5 to 0.
Decrease the number of drop
outs from the SPED subgroup
from to

Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate
the table, including Proposed Expenditures, as needed.
startcollapse
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Strategy/Activity 1
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All Students
Strategy/Activity
STRATEGY 1A.1: During the 2019-2020 school year, KCHS will continue to modify pacing guides,
benchmarks and common formative assessments to meet the needs of students. The pacing
guides and results of the benchmark and common formative assessments will be the focus of PLC
work
Action/Date:By June of 2019 pacing guides and PTs [Performance Tasks] will be modified as
needed to align with the CCSS for ELA grades 9 through 12.
By September of 2019 1st quarter PT Benchmarks will be delivered and assessed for all grade
levels with the ELA CCSS for ELA Grade 11. Teachers will participate in a release day to analyze
data and identify trends in students’ skills for instructional revision.
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

3,000

Title I Part A: Allocation
1000-1999: Certificated Personnel Salaries
release days for teachers to analyze data and
identify trends in students’ skills for instructional
revision.

Strategy/Activity 2
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All Students
Strategy/Activity
STRATEGY 1A.1: During the 2019-2020 school year, KCHS will continue to modify pacing guides,
benchmarks and common formative assessments to meet the needs of students. The pacing
guides and results of the benchmark and common formative assessments will be the focus of PLC
work
STRATEGY 1A.1.b: During 2019-2020 KCHS will utilize the interim assessment blocks from SBAC
to build common formative assessments that will be the focus of PLC work.
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
School Plan for Student Achievement (SPSA)
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Amount(s)

Source(s)

2,000

Title I Part A: Allocation
1000-1999: Certificated Personnel Salaries
1. ELA teachers will revisit the established
pacing guides and benchmarks to make
modifications for the 2019-2020 school year.
 Continue to review results of 2018-2019
local assessments, ELPAC, and SBAC
interim assessments to revise pacing
guides as necessary
 Continue to hold ELA Department in the
development and analysis of PBA-type
writing benchmarks.
 Create and follow an annual ELA Dept.
release day calendar for calibrating
and scoring benchmarks.
 Before August 2019, new teachers will
participate in CCSS review
professional learning.
 Before August 2019, train any new ELA
teachers in the pacing guides and
delivery of the benchmarks.

5000-5999: Services And Other Operating
Expenditures
2. ELA teachers will be trained in accessing the
interim assessment blocks and formative
assessments housed in SBAC.

0
3. ELA teachers will provide feedback to their
students about their individual benchmark
scores after each benchmark.

Strategy/Activity 3
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All Students
Strategy/Activity
STRATEGY 1A.1.c: During 2019-2020 KCHS will continue to utilize the interim assessment blocks
from SBAC to build common formative assessments that will be the focus of PLC work, and
continue to modify pacing guides as necessary to focus on increasing the effectiveness of the
curriculum.
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Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

800

Title I Part A: Allocation
1000-1999: Certificated Personnel Salaries
By September of 2019 1st quarter PT
Benchmarks will be delivered and assessed for
all grade levels with the ELA CCSS for ELA
Grade 11. Teachers will participate in a release
day to analyze data and identify trends in
students’ skills for instructional revision.

0
1000-1999: Certificated Personnel Salaries
By June of 2019 pacing guides and PTs
[Performance Tasks] will be modified as needed
to align with the CCSS for ELA grades 9 through
12.

Strategy/Activity 4
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All Students
Strategy/Activity
STRATEGY 1A.2: During 2019-2020 all 9th grade students scoring below 850 on the SRI Lexile
reading inventory will be placed in READ 180, the ELA intervention program, as the intensive
intervention with the goal to improve by a minimum of 150 Lexile points by the close of the school
year or sooner.
Action/Date:
1A.2.a By May 2019, identify potential ELA intensive intervention students for placement in summer
intervention program, READ 180 (select and train teachers for summer school).

Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

1,500

Title I Part A: Allocation
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1. Use SRI Reading results to create a list of
students who are potential candidates for an
ELA intervention program, and to enroll them in
summer intervention READ 180.. Saturday and
after school testing of incoming students
4000-4999: Books And Supplies
2. Order any additional Intervention program
instructional materials.
3,000
5000-5999: Services And Other Operating
Expenditures
3. Provide teacher training for summer school
instructors and 2019-2020 academic year.
1000-1999: Certificated Personnel Salaries
4. By September 30, 2019, teachers will present
findings of the results of the READ180 summer
program to SSC.

Strategy/Activity 5
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
Strategy/Activity
STRATEGY 1A.3: During 2019-2020, all grade level students who have not met or who are in
danger of not meeting the standards on the ELA SBAC, and/or need tutoring will attend an
extended learning day opportunity.
Action/Date:
1.A.3.a: By the end of quarter one enroll target students in extended learning opportunities:
 Tutoring before/after school and during summer / After school Credit Recovery
 Monitor attendance of SES
 SBAC prep.
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

45,000

Title I Part A: Allocation
5000-5999: Services And Other Operating
Expenditures
1. The SBAC tutoring is an extended learning
opportunity (beyond the school day). Coordinate
the SBAC tutoring with all extended learning day
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services through the creation of documents
which identify the purpose, the eligible students,
delivery system, schedule, and delineate the
plan for program monitoring. Credit recovery
after school
5000-5999: Services And Other Operating
Expenditures
2. Use the same system for monthly monitoring
of student attendance as in other extended
learning day opportunities.
0
5000-5999: Services And Other Operating
Expenditures
3. Use the same evaluation template used by
every extended learning day teacher/provider
which includes attendance and data-based
results to evaluate program effectiveness.
0
1000-1999: Certificated Personnel Salaries
4. Before the tutorial starts, SBAC prep teachers
will analyze subgroup performance on the ELA
SBAC by target and claim and create a pacing
guide to ensure that students are receive
remediation in the highest areas of need.
1,500

Title I Part A: Allocation
4000-4999: Books And Supplies
5. Purchase necessary materials and
technology.

0
2000-2999: Classified Personnel Salaries
6. Contact the parents of the target students,
making sure they understand the purpose,
schedule, and contact information.
0
1000-1999: Certificated Personnel Salaries
7. Establish a calendar for end of the semester
reports to the SSC on the progress of students
enrolled in all extended learning opportunities
including SBAC tutoring and SES.

Strategy/Activity 6
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All Students
Strategy/Activity
School Plan for Student Achievement (SPSA)
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STRATEGY 1A.4: During 2019-2020, all pre-Advanced Placement and Advanced Placement
instructors will collaborate on an as-needed basis (after school) in a specific PLC dedicated to
vertical alignment of curriculum.
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

0
1000-1999: Certificated Personnel Salaries
1. AP Testing Calendar - coordinating between
teachers
0
1000-1999: Certificated Personnel Salaries
2. Communicating with parents/family expectations teachers have for students
0
1000-1999: Certificated Personnel Salaries
3. By September 2019, all Pre AP 9 students
will be linked with AP ELA students in order to
foster a positive learning environment and
maintain/increase AP enrollment

Strategy/Activity 7
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All Students
Strategy/Activity
STRATEGY 1A.5: During 2019-2020, the English department will utilize Turnitin.com services as a
supplement to reading and writing instruction in ELA classrooms.
Action/Date:
1. Renew the turnitin.com contract (based on overall enrollment) by March (or April) of 2020.

Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

3,900
5000-5999: Services And Other Operating
Expenditures
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1. Assist teachers and students in preparing for
college/career writing b providing all students
with a turnitin.com account access
0
2. By December 2019, freshmen students will
have joined the digital class and submitted at
least one summative assessment.
0
3. By March 2020, all seniors in college prep
(ERWC) will join the digital class, practice
electronic submissions, and review strategies to
avoid plagiarism and use sources responsibly.

Strategy/Activity 8
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All Students
Strategy/Activity
STRATEGY 1A.6: During 2019-2020, the English department will provide enrichment opportunities
for ELA students to connect curriculum to real world experiences.
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

1. ERWC modules allow opportunities for
students to write resumes, cover letters,
applications for scholarships, and UC Personal
Statement question responses; version 3.0 of
the ERWC modules launches June 2019.
3,000

Title I Part A: Allocation
5000-5999: Services And Other Operating
Expenditures
2. Students participate in creative writing
contests, play productions and showcases,
speech and essay competitions. Students
attend the Young Writers Conference. Cost of
trip to writers workshops, printing books,
1000-1999: Certificated Personnel Salaries
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3. By the end of the 2019-2020 school year,
English teachers will integrate a unit on
advertisement techniques wherein students
submit a final project demonstrating their
knowledge of these techniques and how they
persuade consumers.

Strategy/Activity 9
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All Students
Strategy/Activity
STRATEGY 1A.7: During the 2019-2020 school year, English department will increase by one
more surface cart for class room use to help student achievement in research skills, technology
use, and academic writing.
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

44,000
4000-4999: Books And Supplies
1. One to one surface technology available to all
ELA students, through the purchase of 1
additional cart.
0
2. By September 2019, all Freshmen will receive
training and practice with the Office 365 Suite.
0
3. By September 2019, English teachers will
deliver a presentation on the effects and
consequences of cyber-bulling including safe
use of the internet.
0
4. By September 2019, English teachers will
integrate research units to help students
understand credibility and bias in terms of online
sources.

Strategy/Activity 10
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
School Plan for Student Achievement (SPSA)
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All students
Strategy/Activity
STRATEGY 1A.8: During 2019-2020 school year, supplemental curriculum will be purchased as
complements to the regular curriculum in English.
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

2,500

Title I Part A: Allocation
4000-4999: Books And Supplies
1. Determine which if any full-length
supplemental curriculum needs to be
purchased for ERWC 3.0, or other curricula

4,800

Title I Part A: Allocation
5000-5999: Services And Other Operating
Expenditures
2. Continue utilizing newsela.com subscription.

Strategy/Activity 11
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All students
Strategy/Activity
MATHEMATICS
SCHOOL GOAL MATH 1B: By May 2019 23% (an increase of 2% from 21%) of the 11th graders
will earn a 3 or 4 (exceeds or meets standards) as measured on the 2019 SBAC.
SCHOOL GOAL MATH 1B: By May 2019 only 50% (a decrease of 7% from 57%) of the 11th
graders will score a 1 (standards not met) as measured on the 2019 SBAC.

Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

3,500

Title I Part A: Allocation
1000-1999: Certificated Personnel Salaries
STRATEGY 1B.1: Continue revising the Math I,
Math II, Math III and Common Core Math
classes to meet the needs of our students
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Continue implementing standard based
questions on our benchmarks
Continue to create an annual calendar
with the math coach for the
administration and scoring of the
common benchmark
Student data will be recorded in
illuminate after the benchmarks within
two weeks
Continue giving and analyzing
benchmark data
Math 1, 2, 3 and Common Core classes
will administer one interim assessment
during the school year
Common Semester finals will be
developed using illuminate and the
standard based questions that are
aligned with the SBAC

1000-1999: Certificated Personnel Salaries
STRATEGY 1B.2 Develop and implement a
plan for the implementation of Math Readiness
(Math 180).
 Continue to allow for multiple testing
opportunities for incoming freshmen.
 Use other measures to gauge the
correct placement.
 Make students aware of the target
scores and the path they will follow
with their placement.
 Math 180 students will have two weeks
from the start of the school year to test
out.
4,000
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Attend workshops/institutes to help
further teacher instruction in AP
classes/senior 4th year courses.

5,000

Title I Part A: Allocation
4000-4999: Books And Supplies
STRATEGY 1B.4 Purchase supplementary
materials: math notebooks, calculators, and
modules

10,000

Title I Part A: Allocation
1000-1999: Certificated Personnel Salaries
STRATEGY 1B.5 Professional Development for
math department teachers including national,
AP, and local conferences:

Strategy/Activity 12
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All Students
Strategy/Activity
SCIENCES


SCHOOL GOAL SCIENCE 1C: By August of 2019 develop common themes and practices
between disciplines based on the cross-cutting concepts of Next Generation Science
Standards



SCHOOL GOAL SCIENCE 1C.1 By August 2019 continue the development of a
comprehensive plan for the implementation of the Next Generation Science Standards by
2019-2020 (District NGSS Committee)



SCHOOL GOAL SCIENCE 1.C.2 For the 2020-2021 school year the science department
will implement the Next Generation Science Standards

o 4 school release days for professional development NGSS (four science teachers)
o Subs for 4 science teachers for release days


SCHOOL GOAL SCIENCE 1.C.3 For the 2020-2021 school year offer an additional PLTW
3rd year course in the engineering pathway

o One cart of computers with programs for 3rd year teacher. ($40,000) TBD Pending PLTW funding
and offering of 3rd year of PLTW class in 2020-2021
o
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SCHOOL GOAL SCIENCE 1.C.4 By August 2019 all science classrooms will utilize
technology in lessons on a regular basis to better prepare students for a technology-based
world.

o 4 class sets of 35 calculators (TI-30)


SCHOOL GOALSCIENCE 1C: By August of 2019 develop common themes and practices
between disciplines based on the cross-cutting concepts of Next Generation Science
Standards

o Development of standardized rubrics that can be adjusted for use in all science classes.
o Standardization and progression of mathematical procedures to be used throughout all science
classes.
o Standardization and progression of data collection techniques and analysis
o Use of various CM strategies to improve science language acquisition among the different levels
of students.
1.C.2 For the 2020-2021 the science department will implement the first year of a program based
on the Next Generation Science Standards
Write and implement common benchmarks for each subject area
1.C.3 Offer AP courses in the sciences, beginning with Ap Environmental
By August 2019 offer AP Environmental Science
For the 2020-2021 school year offer an additional PLTW year 3 course in the engineering pathway
Send Biology teacher to AP Biology institute to prepare for 2020-21 implementation
1.C.4 For the 2020-2021 school year all science classrooms will utilize technology in lessons on a
regular basis to better prepare students for a technology-based world.
By August 2019 KCHS we begin Mee Memorial Hospital Volunteer Health pathway
Saturday Mandatory Training Sessions will be offered to student volunteers:
August 24th – meet and greet, student expectations in a health care setting (immunization
requirements)
September 14th – Blood Borne Pathogens Training
September 28th – Patient confidentiality training under HIPAA
October 5th- First Aid Training
October 26th- CPR training
School Plan for Student Achievement (SPSA)
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November 2nd- Training Wrap up, contract set up
Students will earn the following certificates:
CPR and First Aid training offered through American Heart Association costs 10$ / student/ CPR
certification and 20$/First Aid/ Student certification.
These fees are required by AHA.
Students will be provided with the following booklet; these can be purchased through:
https://shop.aha.channing-bete.com
CPR booklet $14.50 each
First aid booklet $2.50 each
Blood borne pathogens booklet: $7.50 each
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

2,500

Title I Part A: Allocation
1000-1999: Certificated Personnel Salaries
SCHOOL GOAL SCIENCE 1.C.2 For the 20202021 school year the science department will
implement the Next Generation Science
Standards
o 4 school release days for professional
development NGSS (four science teachers)
o Subs for 4 science teachers for release days

40,000
4000-4999: Books And Supplies
Offer an additional PLTW 3rd year course in the
engineering pathway
o One cart of computers with programs for 3rd
year teacher. ($40,000) TBD Pending PLTW
funding
Science Supplies for labs including incidentals
10,000
4000-4999: Books And Supplies
By August 2019 all science classrooms will
utilize technology in lessons on a regular basis
to better prepare students for a technologybased world.
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o 4 class sets of 35 calculators (TI-30)
2,000
1000-1999: Certificated Personnel Salaries
For the 2020-2021 the science department will
implement the first year of a program based on
the Next Generation Science Standards
Write and implement common benchmarks for
each subject area
8,000

Title I Part A: Allocation
5000-5999: Services And Other Operating
Expenditures
By August 2019 offer AP Environmental Science
For the 2020-2021 school year offer an
additional PLTW year 3 course in the
engineering pathway
Send Biology teacher to AP Biology institute to
prepare for 2020-21 implementation

0
For the 2020-2021 school year all science
classrooms will utilize technology in lessons on
a regular basis to better prepare students for a
technology-based world
500

Title I Part A: Allocation
5800: Professional/Consulting Services And
Operating Expenditures
By August 2019 KCHS we begin Mee Memorial
Hospital Volunteer Health pathway
Students will earn the following certificates:
CPR and First Aid training offered through
American Heart Association costs 10$ / student/
CPR certification and 20$/First Aid/ Student
certification.
These fees are required by AHA.

1,500
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Students will be provided with the following
booklet; these can be purchased through:
https://shop.aha.channing-bete.com
CPR booklet 14,50$
First aid booklet 2.50$
Blood borne pathogens booklet: 7.50$
3,000

Title I Part A: Allocation
1000-1999: Certificated Personnel Salaries
Science teachers will collaborate during release
days or summer workdays to develop and plan
fro the full implementation of the NGSS

Strategy/Activity 13
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All students
Strategy/Activity
SOCIAL SCIENCES
1.D.1 By the fall of 2019, the Social Science Department will increase enrollment in AP and Honors
sections. (2 US History AP, 2 World History Honors, 2 AP Microeconomics, 2 Macroeconomics, 1
AP US Government and Politics, and 1 AP Human Geography)
The social science department will utilize multiple measures to encourage more enrollment such as
SRI scores, teacher recommendations, GPA, character, etc.
1.D.2 By May 2018, 59% (Based upon ELA SBAC Data) of students will score at meets or exceeds
on the historical thinking writing rubric administered in all social science courses.
The SS Department will utilize document based (common core) writing skills in our classes as well
as CM strategies in order to reach all of our students.
1.D.3 Utilize Albert.io for all AP courses.
Continue asking for the funding.
1.D.4 Social Science teachers will attend AP conferences and historical writing conferences as
needed.
1.D.5 Social Science teachers will continue to review rubrics and pacing guides based upon
student data.
1.D.6 Continue to offer support classes such as Historical Documents
1.D.7 Social Science teachers will collaborate with colleagues during summer, weekends, and after
school.

Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
School Plan for Student Achievement (SPSA)
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Amount(s)

Source(s)

7,800

Title I Part A: Allocation
5000-5999: Services And Other Operating
Expenditures
1.D.3 Utilize Albert.io for all AP courses.
Continue asking for the funding.

6,000

Title I Part A: Allocation
5000-5999: Services And Other Operating
Expenditures
1.D.4 Social Science teachers will attend AP
conferences and historical writing conferences
as needed and use supplemental materials for
increasing student performance.

2,000

Title I Part A: Allocation
1000-1999: Certificated Personnel Salaries
1.D.5 Social Science teachers will continue to
review rubrics and pacing guides based upon
student data.

1.D.6 Continue to offer support classes such as
Historical Documents on master schedule
3,500

Title I Part A: Allocation
1000-1999: Certificated Personnel Salaries
1.D.7 Social Science teachers will collaborate
with colleagues during summer, weekends, and
after school.

3,000

Title I Part A: Allocation
4000-4999: Books And Supplies
1.D.8 Social Science teachers use supplemental
materials for increasing student performance.

Strategy/Activity 14
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All Students
Strategy/Activity
BUSINESS
1.E.1 By Fall 2019 Implement the Third stage of Computer Science pathway, by offering AP
Computer Science.
AP Computer Science Principles paid for by Amazon grant via Edhesive training and PLC support
throughout the year.
1.E.2 By Fall 2020, 40% of the KCHS Student Body will be enrolled and 90% of the enrolled
students will pass a Computer Applications
Course to prepare students with the skills necessary to be successful on the SBAC.
School Plan for Student Achievement (SPSA)
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During 2019-20 school work on connecting with the local Jr High Chalone Peaks, offering
computer-related workshops that will help increase student’s interest in early enrollment in
Business/Computers courses in the first year of high school
1.E.3 By Fall 2020 Continue Implementing the second stage of Computer Science pathway by
increasing enrollment to three sections.
By Fall 2020 Re-establish Computer App 1 into the Business program.
By Fall 2020 have CTE pathways actively pursued by students
Introduce mini-assignments that reflect CA1 course work to increase students’ interest in continuing
learned skills in advanced Business courses.
During the 2019-20 school year, continue to improve/update marketing tools to increase student
interest and increase enrollment.
1.E.4 By Spring 2020 increase students use of office 365 into Computer Application-Intro
Develop and modify pacing guides to increase student’s usage of Office 365.
1.E.5 Spring 2020 Continue to attend Professional Development in Computer Science,
Applications, Arts & Media
We will continue to attend PD courses

Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

500.00

Title I Part A: Allocation
1.E.1 AP testing Supplies

600.00

Title I Part A: Allocation
1.E.2 release days to recruit

0

Title I
1.E.3 Have CTE pathways that are pursued by
students

600.00

Title I Part A: Allocation
1.E.4 Release days to develop pacing guide

1,450

Title I Part A: Allocation
1.E.4 Consumables supplies

Strategy/Activity 15
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All Students
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Strategy/Activity
AGRICULTURE
1.F.1 By June 2020 60%of agriculture science students will receive a passing rate on the
agriculture common assessment focusing on NGSS. June 2020 20% of students received a
proficient or advanced on the CAST.
1.F.2 By May 2020 35% of the agriculture program, completer students will receive an agriculture
industry career readiness certification in one agriculture career sector.
1.F.3 By May 2020 30% of the agriculture program, completer students will receive an agriculture
industry career readiness certification in one agriculture career sector. (24% received certifications
in food safety, veterinary science, small engines, floral design, communications, & plant and soil
science.)
Strategy/Activity
Continue to develop industry certification opportunities for students in each individual course to be
assessed by our local agriculture advisory committee and industry representatives.
Strategy/Activity
Continue to develop and implement new pacing guides and common assessments in the
agriculture sciences that incorporate certifications and NGSS. Implement new agriculture science
course sequence to meet the needs of student success on the CAST.

Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

8,000

Title I Part A: Allocation
5 teachers consumables and classroom
supplies

4,000

Title I Part A: Allocation
Science consumables (2 teachers)

3,200

Title I Part A: Allocation
Substitutes for NGSS training (2 teachers)

8,000

Title I Part A: Allocation
student consumables safety glasses,
composition books, tri-fold boards for
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agriscience projects, printing student portfolios,
certifications, agriscience projects

Strategy/Activity 16
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All Students
Strategy/Activity
PHYSICAL EDUCATION
1.G.1 By end of 3rd quarter 2019, 59% of the 9th grade students will achieve the HFZ in the mile
run.
This will increase by 2% each subsequent academic year.
Students will run daily in their physical education classes regardless of the weather, because of
having the ability to run outside and inside.
We keep students engaged and motivated by changing the daily run. Mon/Tues: 2 regular laps
(timed), Wed: 1 lap, Thurs: 1 lap of stairs and 1 regular lap, Fri: 1 lap of stairs.
1.G.2. By the end of the 3rd quarter students will increase their HFZ performance in the mile run.
Student's times must come within 20 seconds of their best time
Strategy/Activity
Students are encouraged to run their 2 laps under 5 minutes to be able to push themselves. Every
day the students know to push themselves because of the “extra” amount of running they would
have to do if they do not cross the finish line before 5 minutes are completed.

Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

1,500

Title I Part A: Allocation
Additional PE locks are needed @ $5 each as
well as replacement locks.

3,000

Title I Part A: Allocation
PE Equipment

1,200

Title I Part A: Allocation
PE attendance and grading cards

1,000

Title I Part A: Allocation
3 class sets of 50 pedometers to incorporate a
step challenge

Strategy/Activity 17
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Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All Students
Strategy/Activity
FINE ARTS (ART, MUSIC, WORLD LANGUAGES)
1.H.1 By June 2020, 74% of students enrolled in fine arts course will increase their proficiency on
CCR local assessments emphasizing Use of Technology and Listening & Speaking CCR Anchor
Standards.
1.H.2 By June 2020, the Music Department will retain 50% of students after their first year of
enrollment.
By June 2020, members of the Fine Arts Department will have attended at least one professional
learning event, conference, PD, or MCOE event in their respective areas.
 Music Teacher will attend The Midwest Clinic
 Art teachers will attend a College Board conferences
 Art teachers will attend AP Art conferences
 Art teacher teaching graphic design will attend a digital arts Professional Development
 AP Spanish conferences
By June 2020 the Fine Arts Department will outfit classrooms with the appropriate with the
appropriate hardware for the course offerings for 2020-2021
 Purchase of a Kiln (pending facilities)
 Purchase of high-quality photo printers for the Graphic Design class
 Computer Lab or new computers specifically for Graphic Design class
 Open PO for instrument maintenance
By June 2020, Drama Class will have updated textbooks and visual resources
 Update old Drama VHS tapes to DVDs
 Purchase new textbooks for Drama class
By June 2020, Spanish 1 and 2 classes will have access to the new edition of Descubre 1 and 2,
along with new teacher's supplemental material.
Also, replace materials for AP Spanish (Abriendo Paso).
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

21,000
Current textbook is 2008 edition. Estimated cost
for updated (2017 edition) textbooks:
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Descubre 1: $21,000
12,600
Descubre 2: $12,600
2,500

Title I Part A: Allocation
AP Spanish Conference:

5,000

Donations
Open PO for instrument repairs

1,000

Title I Part A: Allocation
Midwest Clinic registration hotel and substitute
fees

10,000

Title I Part A: Allocation
Consumables Art 1, 2, 3, AP classroom supplies

Strategy/Activity 18
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
Students with Disabilities
Strategy/Activity
School Goal 1.I.1 The Special Education Department will increase the performance of SWD in all
subject areas
School Goal 1.I.2 Increase students with disabilities (SWD) English language arts skills.
Strategy/Activity
 Supplement support core curriculum with additional Supplementary instructional materials
($3,000)
 Use of audiobooks ($1,000)
 Increase student access to computers/devices-total of 10 per classroom
 Provide journals to students and increase student daily writing ($200)
School Goal 1.I.3 Increase students with disabilities math skills.
Strategy/Activity
 Supplement core support curriculum with additional Supplementary instructional materials
($2,000)
 Provide students with curriculum appropriate calculators ($1,000)
 Provide students with basic instructional materials (protractors, rulers, compass, etc.)
($1,000)
 Provide students with notebooks, graph paper, etc. ($200)
School Goal 1.I.4
School Plan for Student Achievement (SPSA)
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Improve students with disabilities progress toward meeting graduation requirements by passing
general education classes.
Strategy/Activity


Improved communication of students’ needs and accommodations between special and
general education teachers.

Provide special education teachers an additional day at the beginning of the year to communicate
student needs to general education teachers. ($3,000)


Continue to offer case management period for special education teachers.

School Goal 1.I.5
Improve instruction and services to students with disabilities.
Strategy/Activity


Provide professional development needed for special education teachers to improve
instructional practices in the following areas:

IEP writing
Special education law and compliance
Autism
Student engagement
Instructional strategies for students with varying needs
($7,000)
School Goal 1.I.6
Increase students with disabilities access to the science curriculum.
Strategy/Activity
 Supplemental materials ($500)
 Lab equipment ($1,000)
School Goal 1.I.7
Increase students with disabilities engagement in learning.
Strategy/Activity


Sensory materials/equipment ($1,000)
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School Goal 1.I.8
Increase students with severe disabilities access to the community in order to meet transition goals.
Strategy/Activity


Transportation

Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

3,000

Title I Part A: Allocation
4000-4999: Books And Supplies
Supplement support core curriculum with
additional Supplementary instructional
materials ($3,000)

1,000

Special Education
5000-5999: Services And Other Operating
Expenditures
Use of audio books ($1,000)

15,000
4000-4999: Books And Supplies
Increase student access to computers/devicestotal of 10 per classroom
200

Title I Part A: Allocation
4000-4999: Books And Supplies
Provide journals to students and increase
student daily writing ($200)

3,000

Title I Part A: Allocation
1000-1999: Certificated Personnel Salaries
Provide special education teachers an additional
day at the beginning of the year to communicate
student needs to general education teachers.
($3,000)

7,000

Special Education
5000-5999: Services And Other Operating
Expenditures
Provide professional development needed for
special education teachers to improve
instructional practices in the following areas:
IEP writing
Special education law and compliance
Dyslexia
Autism
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Student engagement
Instructional strategies for students with varying
needs
($7,000)
500

Title I Part A: Allocation
4000-4999: Books And Supplies
Supplemental materials ($500)

1,000

Title I Part A: Allocation
4000-4999: Books And Supplies
Lab equipment ($1,000)

1,000

Special Education
4000-4999: Books And Supplies
Sensory materials/equipment ($1,000)

2,000

Title I Part A: Allocation
1.I.8 appropriate apparel/tangibles to access
community based outings and events
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Goals, Strategies, & Proposed Expenditures
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed.

LEA/LCAP Goal
In Alignment with District LCAP GOAL 4: English Learners will become proficient in English while engaging in a rigorous,
standards-aligned curriculum in the core content areas. SMCJUHSD is committed to addressing the needs of English
Learners and ensuring that they have the support they need to reclassify and participate in a full curriculum and
graduate.

Goal 2
All English Learner students will become proficient in English and reach high academic standards, at
a minimum attaining proficiency or better in preparedness for college and career readiness.
Integrated WASC GOALS: 1, 2, 3, 4, 5
1. The site administration and teachers will create a long-range, comprehensive staff development
plan focused on developing a rigorous curriculum and research-based instructional strategies in
order to strengthen the academic performance of all students and support the full implementation of
Common Core State Standards.
2. All staff will continue to provide guidance services and programs that inform students of course
selection and college planning, thereby not only increasing student completion of a-g requirements,
but also providing opportunities for career pathways, goals, and objectives.
3. The administration and staff utilize the Professional Learning Communities to develop common
assessments and rubrics to collect, analyze, and interpret data needed to implement curriculum,
powerful teaching, staff development, and program effectiveness; thereby increasing student
achievement.
4. The teachers will continue to implement a system of research-based in-class interventions and
support to reduce the number of English Learners in standalone intervention classes.
5. The staff will implement a multi-tiered intervention program to support high achievement for all
students.

Identified Need
The goals were identified using CAASPP data, SRI, Math 180, English Learner department
formative and summative assessments, ELPAC data.
The greatest areas of need include reading, writing, and math support for our English Learners, and
Students with Disabilities who are also English Learners.
California School Dashboard identifies ELs as our lowest cohort graduation rate at 81%.

Annual Measurable Outcomes
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Metric/Indicator

Baseline/Actual Outcome

Expected Outcome

EL performance on CAASPP
Mathematics and English and
distance from 3

ELA – score of 4 (0%); score of
3 (10.53%); score of 2
(36.84%); score of 1 (52.63%)
mean scale score is 104 pts
from standard
Math – score of 4 (0%); score
of 3 (5.26%); score of 2 (0%);
score of 1 (94.74%) mean
scale score is 215.3 pts from
standard

The department expects
scores to increase by small
margins because incoming
11th graders in ELD have not
reclassified [have not passed
the SRI, Writing Benchmarks,
or the ELPAC] and continue to
struggle with the demands of
English. Whereas, students
who have reclassified do not
count towards the EL
performance scores.
Potential scores could be:
ELA – score of 4 (1%); score of
3 (12%); score of 2 (35%);
score of 1 (51%)

ELPAC performance and
distance from 4 on the ELPAC

ELPAC performance score of 4
(13.4%); score of 3 (30.9%);
score of 2 (21.6%); score of 1
(34%)

While scale scores are
expected to stay the same, cut
scores will shift to reflect a
more rigorous definition of 4.

EL Reclassification rate

Approx 19% as of April 2019

We expect reclassification
scores to increase by small
margins because the passing
criteria for the ELPAC has
increased to a 4 out of 4.
However, current 9th to 11th
grade students have seen the
test once and may be more
prepared for the demands of
the ELPAC.

EL performance on ELA
benchmarks and SRI

As of end of Fall 2018, the
average English Learner SRI
was 463 lexile pts
EL performance on the Fall
writing benchmark:
9th grade
Exceeds – 0%
Meets – 0%
Near 8%
Not Met 92%
10th grade
Exceeds – 10%
Meets – 15%
Near – 15%
Not Met – 60%
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Metric/Indicator

Baseline/Actual Outcome

Expected Outcome

11th grade
Exceeds – 0%
Meets – 9%
Near – 9%
Not Met – 82%

College and career readiness,
graduation rates for ELs

Out of 55 EL students qualified,
3.6% were prepared (declined
from last year by 3.6%)

Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate
the table, including Proposed Expenditures, as needed.
startcollapse

Strategy/Activity 1
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
English Learners
Strategy/Activity
Activity 1: By the beginning of the 2019-20 school year, place all English Learners in the
appropriate ELA, ELD and core courses
1.1 a Create ELD courses I-II and III as needed by classification of EL students
1.1 b For the 2019-2020 school year, offer the following courses for EL students:
1.1 c Continue the full transition to the designated ELD standards
1.1 d Provide professional development for any new ELD teachers and liaisons regarding ELPAC
preparation
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

1.1 a Create ELD courses I-II and III as needed
by classification of EL students
1. LTEL classes designated by grade level for
students who have been in ELD for more than 5
years.
2. ELD classes designated by ELD level for ontrack students who have been in ELD for less
than 5 years
4. Reduce class sizes for English Learners to
25:1 (as needed)
School Plan for Student Achievement (SPSA)
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5. Use multiple measures to place ELD students
properly (i.e. benchmarks, SRI, teacher
recommendation, not just ELPAC level).

5,000

Title III Part A: Language Instruction for LEP
Students
1.1 b For the 2019-2020 school year, offer the
following courses for EL students:
1. Develop pacing guides that incorporate ELD
standards
2. Create Constructing Meaning style
instructional units of study with benchmarks for
all ELD courses by the start of the 2019-2020
year.
3. Analyze data and input results into the
Illuminate Database within 2 weeks of testing.
4. Data shared with students at the start of the
school year via a goal-setting activity and a one
and one conversation with the student.
5. Provide professional development support
over the summer of 2019 for ELD unit
preparation using CM, Systematic ELD and
EDGE as resources.

1.1 c Continue the full transition to the
designated ELD standards
1. Examine the ELPAC item types and impacts
on instruction
2. Backwards mapping of instruction from
ELPAC and related ELD standards

3,000

Title III Part A: Language Instruction for LEP
Students
1.1 d Provide professional development for any
new ELD teachers and liaisons regarding
ELPAC preparation
1. Examine and honor prior schooling of
incoming ELD students
2. Place on-track incoming ELD students in the
appropriate content courses based on
transcripts
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Strategy/Activity 2
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
English Learners
Strategy/Activity
Activity 2: All English Learners in need of credit recovery or additional ELD course work may attend
an extended learning day opportunity and/or extended year opportunity if the student chooses.
2.1 Provide an extended learning opportunity for all ELs in need of additional support for core
content areas in after school tutoring courses
2.2. Enroll all ELs in need of additional support in core content areas in a credit recovery summer
support program
2.3 Meet all Title III parent involvement requirements
2.3.b. Continue to increase all EL parents’ understanding of ELPAC, reclassification, high school
graduation, A-G requirements and other areas they identify.
2.4 During the 2019-20 school year, all newcomer ELs will be placed in a newcomer program
2.5 During the 2019-20 school year, all ELs will be monitored for progress towards graduation
2.5.a Complete EL Monitoring twice annually (Fall and Spring) in order to communicate progress
towards graduation and proficiency
2.5 b Twice annually meetings with newcomer parents for home to school connection
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

1. By the fall of 2020, evaluate the effectiveness
of the 2019-20 tutorials for EL students: how
many ELs needed tutoring, attended tutoring,
and what evidence is there that attending
tutoring affected the level of achievement.
2. Develop the plan for 2019-20 tutorials
a. Keep attendance records
b. Evaluate progress reports of ELD students
attending tutoring
3. Update technology resources for tutorial
materials.
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1. By May 2019, determine students in need of
additional summer support prior to the 2019-20
school year.
2. Develop the plan for course work, select a
teacher and EL aide.
a. Evaluate the progress of students towards
proficiency on a weekly basis.

3,000

Title I Part A: Parent Involvement
1. Continue to support parent involvement in
ELAC meetings
2. Continue to follow EL Master Plan for steps
and calendar. (District level will work toward
revising and updating to reflect current practices
and ELPAC assessment)
3. Publish EL Calendar widely with dates and
topics that match the parents’ needs
assessment and compliance requirements.

1. Administer Parent Needs Assessment survey
in a special Single Plan for Student
Achievement Input meeting (May of 2020) and
share input with site leadership team.
2. Meet all FPM parent notification compliance
requirements; see the EL Master Plan.

3,000

Title III Part A: Language Instruction for LEP
Students
1. Plan for and continue Newcomer Support
class for level 1 and 2 students
a. Provide for specialized courses (computer
applications, core courses and math courses)
b. Recognize prior schooling/transcripts and
allow for changes to the Newcomer Cohort
Schedule, i.e. students should be able to be put
into courses that match the graduation needs.
c. Provide for the purchase of supplementary
course materials
d. Provide for enrichment activities such as field
trips, guest speakers and career awareness
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e. Select teachers, develop the master schedule
to provide for courses and calendar Professional
Development and PLC time.

2.5.a Complete EL Monitoring twice annually
(Fall and Spring) in order to communicate
progress towards graduation and proficiency
a. Complete monitoring forms for each EL
student rostered using Aeries and Illuminate
data
b. EL Specialist distributes to liaisons and
teachers for communication with parents and
students (respectively)
c. Counselors receive a copy for identifying
credit deficient students for summer school
opportunities

2.5 b Twice annually meetings with newcomer
parents for home to school connection
a. Select dates for meetings and communicate
with parents
b. Progress monitor, grades, attendance, high
school expectations, support for school access
to parent portal, aeries counseling night,
migrant, ETS qualifications, et al.
c. Immerse into the school culture: ASB family
cards

Annual Review
SPSA Year Reviewed: 2018-19
Respond to the following prompts relative to this goal. If the school is in the first year of
implementing the goal, an analysis is not required and this section may be deleted.

ANALYSIS
Describe the overall implementation of the strategies/activities and the overall effectiveness of the
strategies/activities to achieve the articulated goal.
The school has been effective at reducing the number of English Learners in intervention courses
through the reclassification process. The following school year, the school expects to see a decline
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in reclassification rates due tot he change in the process at the state level requiring students to
score a 4.
Briefly describe any major differences between the intended implementation and/or the budgeted
expenditures to implement the strategies/activities to meet the articulated goal.
Met all goals in 2018-19
Describe any changes that will be made to this goal, the annual outcomes, metrics, or
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can
be found in the SPSA.
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Goals, Strategies, & Proposed Expenditures
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed.

LEA/LCAP Goal
In Alignment with District LCAP GOAL 2: In alignment with the District LCAP: KCHS will provide access to rigorous, wellrounded, standards aligned curricula and school resources assuring readiness for a full range of post-graduation
options.
Professional Development with accountability
Increase and maintain AP course offerings and provide professional development
Interactive technology for staff with professional development

Goal 3
KCHS Goal: Student will be taught by highly qualified teachers, who provide access to a standardsbased, rigorous education by using a variety of instruction strategies to meet the needs of their
diverse learners.
Integrated WASC GOALS: 1, 2, 3, 4, 5
The site administration and teachers will create a long-range, comprehensive staff development plan
focused on developing a rigorous curriculum and research-based instructional strategies in order to
strengthen the academic performance of all students and support the full implementation of
Common Core State Standards.
All staff will continue to provide guidance services and programs that inform students of course
selection and college planning, thereby not only increasing student completion of a-g requirements,
but also providing opportunities for career pathways, goals, and objectives.
The administration and staff utilize the Professional Learning Communities to develop common
assessments and rubrics to collect, analyze, and interpret data needed to implement curriculum,
powerful teaching, staff development, and program effectiveness; thereby increasing student
achievement.
The teachers will continue to implement a system of research-based in-class interventions and
support to reduce the number of English Learners in stand-alone intervention classes.
The staff will implement a multi-tiered intervention program to support high achievement for all
students.

Identified Need
The goals were identified using a site-based needs assessment, administered anonymously to
measure teachers’ self-identified level of integration of standards, instructional strategies, and use of
PLC time. The greatest identified area of need
The greatest areas of need include supporting new staff in professional learning around district
initiatives (CM, PLC, Microsoft 365, Illuminate, PBIS) and in their self-reported department goals
(NGSS, AP, PLTW, etc).
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Additional individual teacher’s professional development needs were identified regarding best
practices in teaching, technology, and content specific standards based teaching and learning.

Annual Measurable Outcomes
Metric/Indicator

Baseline/Actual Outcome

Expected Outcome

Teacher self-reflection survey
of Constructing Meaning skills
and PLC participation: Survey
indicating use of instructional
strategies by teachers

36/49 73% completion
33/36 Backwards Design
26/36 Language as Content
30/36 Structured Student Talk
28/36 Reading and Notemaking
27/36 Academic Writing
32/36 Assessment
77 walk throughs recorded
62/77 Backward design
63/77 Language as Content
63/77 Structured Student Talk
61/77 Reading and Notemaking
43/77 Academic Writing
66/77 Assessment

100% of teachers will complete
the survey
Increase the average
proficiency level of teachers on
campus through continued
professional learning
opportunities and reporting
focused walk throughs for
growth areas

36/49 completion
23/36 63% Regularly attend
20/36 Work on lessons,
backwards design
18/36 Analyze student data
21/36 Modify instruction and
pacing
28/36 Follow norms of PLC
13/36 Inquiry to improve
practice

Improve attendance and use of
PLC time to meet the protocols
and procedures of PLC

PLC protocol notes and
feedback forms indicating use
of PLC time for improving
student outcomes: PLC forms
Assess teacher’s needs for
professional learning, plan PD
and publish calendar of
professional learning
opportunities
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Increase the number of
recorded walk throughs
occurring on campus

Increase attendance at
professional learning
opportunities and build
capacity within staff to offer
specialized learning in expert
areas.
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Metric/Indicator

Baseline/Actual Outcome

Expected Outcome

Walk through data indicating
the use of CM strategies in the
classroom: data gathered
through classroom
walkthroughs

77 walk throughs were
recorded during the 2018-19
school year
Additional walkthroughs
occurred that were not formally
recorded

Increase the number of
recorded walk throughs
occurring on campus

Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate
the table, including Proposed Expenditures, as needed.
startcollapse

Strategy/Activity 1
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All Students
Strategy/Activity
Strategy 3.1 By the start of the 2019/2020 school year 100% of teachers will participate in
Constructing Meaning Professional Learning, 70% of teachers will become certified, and 10% of
teachers will become certified trainers of training.
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
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Amount(s)

Source(s)

10,000
3.1a Constructing Meaning PD dates will be
calendared and advertised, other attendees
invited
30,000
3.1b All materials will be ordered prior to the
close of the 2019 school year
0
3.1c Instructional Coach to provide support for
new teachers in the implementation of CM
instructional Strategies and support others by
request
5,000
3.1d Instructional Coach to offer after school
mini sessions deepening understanding and
implementation of CM skills and other
instructional strategies for teachers by needs
assessment

Strategy/Activity 2
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All Students
Strategy/Activity
Strategy 3.2 By the start of the 2019/2020 school year 100% of teachers will belong to, and operate
in, an effective Professional Learning Community in order to analyze student data on common
formative and summative assessments to inform their teaching practices and improve student
learning. The effectiveness of the Professional Learning Communities (PLCs) will be based on the
analysis of student achievement data and the sharing of best teaching practices to increase student
learning.
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

12,000
3.2 a PLC PD dates will be calendared for
summer intensive Professional Learning
Communities and data analysis, PLC leads will
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be chosen and groupings published prior to the
start of the 2019-20 school year.

3.2 b All teachers and administration will
participate in PLC professional learning the first
collaboration Wednesday of the 2019-20 school
year. Members of PLCS will have been trained
on the common PLC protocols, forms and
reporting procedures.
0
3.2 c A comprehensive calendar of PLC dates,
Professional Learning opportunities and other
collaboration times will be published and widely
communicated
0
3.2 d Instructional Coach to provide support for
PLCs through collaboration walkthroughs,
feedback forms and monthly PLC lead meetings
0
3.2 e Administration will support the operation of
PLCs through walk throughs and feedback
1,000
3.2 f The PLC lead of leads will conduct monthly
meetings to review progress, guide lead focus
studies and provide written feedback
12,000

Title I Part A: Allocation
PLC Leads

Strategy/Activity 3
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All Students
Strategy/Activity
Strategy 3.3 By the start of the 2019/2020 school year 100% of teachers will utilize Microsoft 365
Professional Learning and have receive support in use of its applications throughout the school
year.
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
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Amount(s)

Source(s)

1,500
3.3a Professional Learning in Microsoft 365 and
its applications will be calendared and offered to
all teachers on an as needs basis
0
3.3 b All teachers and administration will utilize
Microsoft 365 office and its calendar for
communication within the school, their students
and parent
2,500
3.3c Support sessions for Microsoft 365 and its
applications will be offered during release time
and afterschool

Strategy/Activity 4
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All Students
Strategy/Activity
Strategy 3.4 By the start of the 2019/2020 school year, core departments will receive support for
use of Illuminate to administer benchmarks and analyze student data
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

3.4 a Professional Learning in Illuminate will be
calendared and offered to all teachers on an as
needs basis
0
3.4 b All teachers will utilize Illuminate to
administer benchmarks in the core departments
1,500

Title I Part A: Allocation
3.4 c Support sessions for Illuminate will be
offered during release time and afterschool
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Strategy/Activity 5
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All Students
Strategy/Activity
Strategy 3.5 Throughout the 2019/2020 school year, teachers will receive support for seeking
outside professional development in areas that directly support their courses and instructional
needs at the discretion of the site principal
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

5,000

Title I Part A: Allocation
3.5 a Professional Learning will be available to
teachers on site and outside of the LEA to
support teachers in their learning needs

0
3.5 b Any teacher attending Professional
Development outside of the school, will report
out his/her learning to share at the following
staff meeting

Annual Review
SPSA Year Reviewed: 2018-19
Respond to the following prompts relative to this goal. If the school is in the first year of
implementing the goal, an analysis is not required and this section may be deleted.

ANALYSIS
Describe the overall implementation of the strategies/activities and the overall effectiveness of the
strategies/activities to achieve the articulated goal.
Professional development for Constructing Meaning is effective in providing teacher with training
before the school year begins. All teachers received PLC training and belong to a PLC with a
named lead following a n annual calendar of dates and lead meetings. All goals were implemented,
but to differing degrees of effectiveness.
Briefly describe any major differences between the intended implementation and/or the budgeted
expenditures to implement the strategies/activities to meet the articulated goal.
Expenditures were correctly projected, however the needs survey administered to teachers
indicated a need for increased walkthroughs and feedback as well as attendance and use of PLC
time in alignment with the district protocol.
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Describe any changes that will be made to this goal, the annual outcomes, metrics, or
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can
be found in the SPSA.
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Goals, Strategies, & Proposed Expenditures
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed.

LEA/LCAP Goal
SMCJUHSD will continue to foster positive relationships with parents and build parent -leadership capacity. The district
is also committed to engagement by working on decreasing suspensions rates and continuing implementation of PBIS
across the district
In Alignment with District LCAP GOAL 5a and 5b: In Alignment with the district LCAP: KCHS will provide a positive
school environment and culture with meaningful parent support and participation as well as a positive school
environment and culture for students with meaningful student support and participation.

Goal 4
All students will have access to a Multi-Tiered System of Support that focuses on specific
interventions (academically & socially) and within those tiers provide the support that will increase
attendance, school wide expectations, and graduation for EL’s and Sped.

Identified Need
Through analysis of local suspension, expulsion, truancy, EL and Sped data which the greatest need
is for KCHS Multi-tiered systems of support that creates academic and social emotional learning
tiers that all students can access on a regular basis.

Annual Measurable Outcomes
Metric/Indicator

Baseline/Actual Outcome

Expected Outcome

Using California Dashboards,
move from red to orange and
orange to yellow in
suspensions, attendance, and
graduation rates.

All students 6.7 % suspension
rate, ELL suspension rate is
8.3%, SED suspension rate
7.4% and Sped is an 8.9%
Graduation Rate is at 88.7%,
SPED is 74.4%
Currently, no data on Chronic
Absenteeism

To see a decrease in
ELL/SPED suspension rates by
2% and an increase of
graduation rates for SPED/EL
by 4.1%

Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate
the table, including Proposed Expenditures, as needed.
startcollapse

Strategy/Activity 1
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
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all students and groups with a strong focus on EL and Sped populations
Strategy/Activity
Continue to build the school's MTSS/PBIS system at KCHS
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

1,000

Title I
4.1a Assign and an admin for the MTSS Teams
that meet in the Fall, Winter, and Spring to
review data, plan, and create policies and
procedures

8,000

Title I
4.1b MTSS team will go to MTSS conferences
to learn the newest information and to get
strategies on how to better assist our students

1,000

Title I
4.1c MTSS will have staff development on how
to use the three tiers of MTSS

1,000
4.1d Sun street Center to be added as tiers to
MTSS/PBIS during Summer School, during
lunch, and afterschool for evidence based
curriculum and to provide positive reinforcement

2,000

Title I
4.1e .The Boys and Girls Club gang prevention
summit added as tiers to MTSS/PBIS

1,000

Title I
4.1f. Gear Up extra-curricular activities (Math
Decathlon, ect...)to be added to our MTSS tiers
to raise/enhance student achievement
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Strategy/Activity 2
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
all students and groups with a strong focus on EL and Sped populations
Strategy/Activity
Activity 4.2: 4.4e School wide/grade level/community presentations and interventions on drug,
attendance, and harassment
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

2,500

Title I Part A: Allocation
.4.2a Add Vape detectors to prevent drug use
on campus

2,500

Title I Part A: Allocation
.4.2b School wide/grade level/community
presentations and interventions on drug,
attendance, and harassment

Strategy/Activity 3
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
all students and groups
Strategy/Activity
Activity 4.3: Continue to implement In-house
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

0.0
4.3a – Assign Admin to oversee

0.0
4.4b – Implement MTSS tiers to reduce in house
suspension rates
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0.0
4.4c –Assign Admin to show data to monthly
staff meeting
1,000

Title I Part A: Allocation
4.4d –Training for In- House Suspension

Strategy/Activity 4
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All students and groups
Strategy/Activity
4.4 Implement PBIS Professional Development for Staff
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

0.0
4.4a – Assign Admin to oversee

0.0
4.4b – Professional Development PLC
2,000

Title I Part A: Allocation
4.4c – Training for after school interventions

Strategy/Activity 5
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All students
Strategy/Activity
Activity 4.5: Implement an electronic application (data tracking for school climate and attendance)
to increase attendance and school culture
Proposed Expenditures for this Strategy/Activity
School Plan for Student Achievement (SPSA)
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List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

5,000
4.5a Purchase and Train staff on how to use a
application to monitor school climate

0.0
4.5b Assign Admin to review data

Strategy/Activity 6
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All students
Strategy/Activity
Activity 4.6: Continue to implement Saturday school for 2019-20 school year
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

4,000

Title I Part A: Allocation
4.6a Assign teachers to oversee Saturday
School

0.0
4.6b Assign admin to report and analyze the
data to report to staff
0.0
4.6c Use MTSS tiers to increase attendance
and prevent truancy
0.0
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4.6d Implement electronic application to
constantly monitor students who are late to
class

Annual Review
SPSA Year Reviewed: 2018-19
Respond to the following prompts relative to this goal. If the school is in the first year of
implementing the goal, an analysis is not required and this section may be deleted.

ANALYSIS
Describe the overall implementation of the strategies/activities and the overall effectiveness of the
strategies/activities to achieve the articulated goal.
This is the second year of implementing PBIS at KCHS. Majority of our suspensions fall under
Ed.Code 48900 and these suspensions are non-negotiable. To decrease the non-negotiable
suspensions, we are working on MTSS tiers that provides outside resources to assist us with drug
and alcohol, mentor-ship, counseling, and support for families. Our Saturday school data is staying
consistent as it is a MTSS tier to clear chronic absenteeism and to get ADA for our school. Our InHouse numbers have decreased by using PBIS but use In-house as a way to data track and
provide appropriate interventions to the students.
Briefly describe any major differences between the intended implementation and/or the budgeted
expenditures to implement the strategies/activities to meet the articulated goal.
No major differences between intended implementations and activities to meet the goal.
Describe any changes that will be made to this goal, the annual outcomes, metrics, or
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can
be found in the SPSA.
No changes should be made to this goal to achieve the goal because it is data based.
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Goals, Strategies, & Proposed Expenditures
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed.

LEA/LCAP Goal
In Alignment with District LCAP GOAL 2 and 3: In alignment with the District LCAP: KCHS will provide access to
rigorous, well-rounded, standards aligned curricula and school resources assuring readiness for a full range of postgraduation options. Increase academic achievement of underserved students as measured by State and Local
Assessments
Maintain two counselors and a College and career counselor
Offer support courses such as Freshman Seminar and Link Crew
Build and expand the cadet program
Offer credit recovery classes during the school year
Provide credit recovery after school
Provide after school tutoring

Goal 5
KCHS Goal: Increase the graduation rate by 4% by capturing credit deficient students and providing
correct academic placement, tutoring and recovery programs. Then increase the a-g completion rate
by 3% in 2019 to 2020 and CTE pathways to 25%
Integrated WASC GOALS: 1, 2, 3, 5
The site administration and teachers will create a long-range, comprehensive staff development plan
focused on developing a rigorous curriculum and research-based instructional strategies in order to
strengthen the academic performance of all students and support the full implementation of
Common Core State Standards.
All staff will continue to provide guidance services and programs that inform students of course
selection and college planning, thereby not only increasing student completion of a-g requirements,
but also providing opportunities for career pathways, goals, and objectives.
The teachers will continue to implement a system of research-based in-class interventions and
support to reduce the number of English Learners in stand alone intervention classes.
The staff will implement a multi-tiered intervention program to support high achievement for all
students.

Identified Need
The graduation rate of the school declined by 3.5% from 2017 to 2018. The largest decline was in
the English Learner (78.2%) and Student with Disabilities (74.4%) subgroups, declining by over 8%.
There is a need to increase our CTE pathway offerings and increase the rate of CTE certificate
completion among graduating seniors.
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There is a need to identify students for intervention and credit recovery early in order to keep
students on track for graduation. There is also a need to communicate a-g requirements to students
and increase the rate of students graduating a-g ready.

Annual Measurable Outcomes
Metric/Indicator

Baseline/Actual Outcome

Expected Outcome

Graduation Rate: 88.7%

88.7 percent graduate from
KCHS. A-G requirements for
student graduation rate is 32%
A-G completion. CTE is 20%

90% graduation rate for all
students, increase our A-G
requirements for students by
3% and for CTE completion to
15%

A-G graduation rate: 32%

32%

35%

CTE certification rate: 20%

20%

25%

Credits recovered: 665 credits
total 87 students In class 27
online

Increase of success with in
class credit recovery

700 credits recovery

Graduation by subgroup
EL 78.2
Low Socioeconomic 89.3
SWD 74.4

Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate
the table, including Proposed Expenditures, as needed.
startcollapse

Strategy/Activity 1
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
all students
Strategy/Activity
Strategy/Activity 5.1 All students will have a graduation plan (4-year plan) that is monitored two
times per year
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

0.00
5.1 a Continue to create a 4 yr. plan for every
freshman which includes a list of the courses
needed to graduate. Report the number of
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students met with and completing 4-year plans
to administration at the end of each quarter.
0.00
5.1 b Continue to review 4 yr. plans for all
students, sophomore through junior year by the
end of 2nd quarter which includes a list of the
courses needed to graduate.
0.00
5.1 c Discuss with each student the difference
between graduation requirements and a-g
requirements

Strategy/Activity 2
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All Students
Strategy/Activity
Strategy/Activity 5.2 Ensure that every student in danger of not graduating is enrolled in an
extended learning day opportunity or credit recovery program
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

0.00
5.2 a Develop the plan for credit recovery for
students in grades 9-12 with goals, target
students, recruitment procedures, curriculum, a
description of how the different types will be
monitored (attendance, walk throughs, etc.) and
evaluated.
0.00
5.2 b Continue to review 4 yr. plans for all
students, sophomore through junior year by the
end of 2nd quarter which includes a list of the
courses needed to graduate.
0.00
5.2 c Discuss with each student the difference
between graduation requirements and a-g
requirements
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5,000

Title I Part A: Allocation
5.2 d Continue to offer an afterschool online
credit recovery program and a teacher to
oversee Continue to offer online credit recovery
1 day per week to target students who are in
need of courses to get back on track for
graduation.

30,000

Title I Part A: Allocation
5.2 e Continue to offer in class credit recovery 4
days per week to target senior and junior
students who are in need of courses to get back
on track for graduation.
Title I Part A: Allocation
Summer School Credit Recovery

0.00
5.2 g Counselors will meet with parents and
students regarding current D's and F's and offer
credit recovery

Strategy/Activity 3
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
Our main focus is for all students
Strategy/Activity
Strategy/Activity 5.3 The counselors will attend CTE conferences or visit school sites to grow our
own CTE at KCHS
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

4,000

Title I Part A: Allocation
Training and school visits to bring ideas back to
KCHS

Annual Review
SPSA Year Reviewed: 2018-19
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Respond to the following prompts relative to this goal. If the school is in the first year of
implementing the goal, an analysis is not required and this section may be deleted.

ANALYSIS
Describe the overall implementation of the strategies/activities and the overall effectiveness of the
strategies/activities to achieve the articulated goal.
The implementation of these goals has resulted in an increase in A_G rates over the last three
school years. However, both the SWD and EL subgroups declined in graduation rate during the
2018 graduating year. Our CTE pathways jumped from 5% in 2016 to 20% 2017/2018 school year.
Briefly describe any major differences between the intended implementation and/or the budgeted
expenditures to implement the strategies/activities to meet the articulated goal.
No difference
Describe any changes that will be made to this goal, the annual outcomes, metrics, or
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can
be found in the SPSA.
No changes should be made to this goal to achieve the goal because it is data based.
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Budget Summary
Complete the table below. Schools may include additional information. Adjust the table as needed. The Budget Summary
is required for schools funded through the ConApp, and/or that receive funds from the LEA for Comprehensive Support and
Improvement (CSI).

Budget Summary
Description

Amount

Total Funds Provided to the School Through the Consolidated Application

$

Total Federal Funds Provided to the School from the LEA for CSI

$

Total Funds Budgeted for Strategies to Meet the Goals in the SPSA

$498,650.00

Other Federal, State, and Local Funds
List the additional Federal programs that the school is including in the schoolwide program. Adjust the table as needed. If
the school is not operating a Title I schoolwide program this section is not applicable and may be deleted.

startcollapse
Federal Programs

Allocation ($)

Title I

$13,000.00

Title I Part A: Allocation

$250,150.00

Title I Part A: Parent Involvement

$3,000.00

Title III Part A: Language Instruction for LEP Students

$11,000.00

Subtotal of additional federal funds included for this school: $277,150.00
List the State and local programs that the school is including in the schoolwide program. Duplicate the
table as needed.
startcollapse
State or Local Programs

Allocation ($)
$207,500.00

Donations

$5,000.00

Special Education

$9,000.00

Subtotal of state or local funds included for this school: $221,500.00
Total of federal, state, and/or local funds for this school: $498,650.00

School Plan for Student Achievement (SPSA)

Page 100 of 114

King City High School

School Site Council Membership
California Education Code describes the required composition of the School Site Council (SSC). The SSC shall be
composed of the principal and representatives of: teachers selected by teachers at the school; other school personnel
selected by other school personnel at the school; parents of pupils attending the school selected by such parents; and, in
secondary schools, pupils selected by pupils attending the school. The current make-up of the SSC is as follows:
1 School Principal
4 Classroom Teachers
1 Other School Staff
2 Parent or Community Members
4 Secondary Students

startcollapse
Name of Members

Role

Janet Sanchez Matos

XPrincipal

Arlen Espinoza

XParent or Community Member

Christian Regalado (secretary)

XOther School Staff

Lupe Robles (Chairperson) (19-20)

XParent or Community Member

Eliseo Silva (Vice Chairperson) (19-20)

XClassroom Teacher

Kacey Cawley

XClassroom Teacher

Valerie Reed

XClassroom Teacher

Jillian Kling

XClassroom Teacher

Allyson Rivera

XSecondary Student

Rodrigo Andrade

XSecondary Student

Daniel Smith

XSecondary Student

Denise Espino

XSecondary Student

At elementary schools, the school site council must be constituted to ensure parity between (a) the principal, classroom
teachers, and other school personnel, and (b) parents of students attending the school or other community members.
Classroom teachers must comprise a majority of persons represented under section (a). At secondary schools there must
be, in addition, equal numbers of parents or other community members selected by parents, and students. Members must
be selected by their peer group.
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Recommendations and Assurances
The School Site Council (SSC) recommends this school plan and proposed expenditures to the district governing board for
approval and assures the board of the following:
The SSC is correctly constituted and was formed in accordance with district governing board policy and state law.
The SSC reviewed its responsibilities under state law and district governing board policies, including those board policies
relating to material changes in the School Plan for Student Achievement (SPSA) requiring board approval.
The SSC sought and considered all recommendations from the following groups or committees before adopting this plan:
Signature

Committee or Advisory Group Name
X English Learner Advisory Committee
XDepartmental Advisory Committee
X Other:

The SSC reviewed the content requirements for school plans of programs included in this SPSA and believes all such
content requirements have been met, including those found in district governing board policies and in the local educational
agency plan.
This SPSA is based on a thorough analysis of student academic performance. The actions proposed herein form a sound,
comprehensive, coordinated plan to reach stated school goals to improve student academic performance.
This SPSA was adopted by the SSC at a public meeting on .
Attested:
Principal, Janet Sanchez-Matos on
SSC Chairperson, Lupe Robles on
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Instructions
The School Plan for Student Achievement (SPSA) is a strategic plan that maximizes the resources
available to the school while minimizing duplication of effort with the ultimate goal of increasing
student achievement. SPSA development should be aligned with and inform the Local Control and
Accountability Plan process.
The SPSA consolidates all school-level planning efforts into one plan for programs funded through
the consolidated application (ConApp), and for federal school improvement programs, including
schoolwide programs, Comprehensive Support and Improvement (CSI), Targeted Support and
Improvement (TSI), and Additional Targeted Support and Improvement (ATSI), pursuant to California
Education Code (EC) Section 64001 and the Elementary and Secondary Education Act as amended
by the Every Student Succeeds Act (ESSA). This template is designed to meet schoolwide program
planning requirements. It also notes how to meet CSI, TSI, or ATSI requirements, as applicable.
California’s ESSA State Plan supports the state’s approach to improving student group performance
through the utilization of federal resources. Schools use the SPSA to document their approach to
maximizing the impact of federal investments in support of underserved students. The implementation
of ESSA in California presents an opportunity for schools to innovate with their federally-funded
programs and align them with the priority goals of the school and the LEA that are being realized
under the state’s Local Control Funding Formula (LCFF).
The LCFF provides schools and LEAs flexibility to design programs and provide services that meet
the needs of students in order to achieve readiness for college, career, and lifelong learning. The
SPSA planning process supports continuous cycles of action, reflection, and improvement.
Consistent with EC 65001, the Schoolsite Council (SSC) is required to develop and annually review
the SPSA, establish an annual budget, and make modifications to the plan that reflect changing
needs and priorities, as applicable.
For questions related to specific sections of the template, please see instructions below:

Instructions: Linked Table of Contents
The SPSA template meets the requirements of schoolwide planning (SWP). Each section also
contains a notation of how to meet CSI, TSI, or ATSI requirements.
Stakeholder Involvement
Goals, Strategies, & Proposed Expenditures
Planned Strategies/Activities
Annual Review and Update
Budget Summary
Appendix A: Plan Requirements for Title I Schoolwide Programs
Appendix B: Plan Requirements for Schools to Meet Federal School Improvement Planning
Requirements
Appendix C: Select State and Federal Programs
For additional questions or technical assistance related to LEA and school planning, please contact
the Local Agency Systems Support Office, at LCFF@cde.ca.gov.
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For programmatic or policy questions regarding Title I schoolwide planning, please contact the local
educational agency, or the CDE’s Title I Policy and Program Guidance Office at TITLEI@cde.ca.gov.
For questions or technical assistance related to meeting federal school improvement planning
requirements (for CSI, TSI, and ATSI), please contact the CDE’s School Improvement and Support
Office at SISO@cde.ca.gov.

Purpose and Description
Schools identified for Comprehensive Support and Improvement (CSI), Targeted Support and
Improvement (TSI), or Additional Targeted Support and Improvement (ATSI) must respond to the
following prompts. A school that has not been identified for CSI, TSI, or ATSI may delete the Purpose
and Description prompts.

Purpose
Briefly describe the purpose of this plan by selecting from Schoolwide Program, Comprehensive
Support and Improvement, Targeted Support and Improvement, or Additional Targeted Support and
Improvement)

Description
Briefly describe the school’s plan for effectively meeting ESSA requirements in alignment with the
Local Control and Accountability Plan and other federal, state, and local programs.

Stakeholder Involvement
Meaningful involvement of parents, students, and other stakeholders is critical to the development of
the SPSA and the budget process. Schools must share the SPSA with school site-level advisory
groups, as applicable (e.g., English Learner Advisory committee, student advisory groups, tribes and
tribal organizations present in the community, as appropriate, etc.) and seek input from these
advisory groups in the development of the SPSA.
The Stakeholder Engagement process is an ongoing, annual process. Describe the process used to
involve advisory committees, parents, students, school faculty and staff, and the community in the
development of the SPSA and the annual review and update.
[This section meets the requirements for TSI and ATSI.]
[When completing this section for CSI, the LEA shall partner with the school in the development and
implementation of this plan.]

Resource Inequities
Schools eligible for CSI or ATSI must identify resource inequities, which may include a review of LEAand school-level budgeting as a part of the required needs assessment. Identified resource inequities
must be addressed through implementation of the CSI or ATSI plan. Briefly identify and describe any
resource inequities identified as a result of the required needs assessment and summarize how the
identified resource inequities are addressed in the SPSA.
[This section meets the requirements for CSI and ATSI. If the school is not identified for CSI or ATSI
this section is not applicable and may be deleted.]
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Goals, Strategies, Expenditures, & Annual Review
In this section a school provides a description of the annual goals to be achieved by the school. This
section also includes descriptions of the specific planned strategies/activities a school will take to
meet the identified goals, and a description of the expenditures required to implement the specific
strategies and activities.

Goal
State the goal. A goal is a broad statement that describes the desired result to which all
strategies/activities are directed. A goal answers the question: What is the school seeking to achieve?
It can be helpful to use a framework for writing goals such the S.M.A.R.T. approach. A S.M.A.R.T.
goal is one that is Specific, Measurable, Achievable, Realistic, and Time-bound. A level of specificity
is needed in order to measure performance relative to the goal as well as to assess whether it is
reasonably achievable. Including time constraints, such as milestone dates, ensures a realistic
approach that supports student success.
A school may number the goals using the “Goal #” for ease of reference.
[When completing this section for CSI, TSI, and ATSI, improvement goals shall align to the goals,
actions, and services in the LEA LCAP.]

Identified Need
Describe the basis for establishing the goal. The goal should be based upon an analysis of verifiable
state data, including local and state indicator data from the California School Dashboard (Dashboard)
and data from the School Accountability Report Card, including local data voluntarily collected by
districts to measure pupil achievement.
[Completing this section fully addresses all relevant federal planning requirements]

Annual Measurable Outcomes
Identify the metric(s) and/or state indicator(s) that the school will use as a means of evaluating
progress toward accomplishing the goal. A school may identify metrics for specific student groups.
Include in the baseline column the most recent data associated with the metric or indicator available
at the time of adoption of the SPSA. The most recent data associated with a metric or indicator
includes data reported in the annual update of the SPSA. In the subsequent Expected Outcome
column, identify the progress the school intends to make in the coming year.
[When completing this section for CSI the school must include school-level metrics related to the
metrics that led to the school’s identification.]
[When completing this section for TSI/ATSI the school must include metrics related to the specific
student group(s) that led to the school’s identification.]

Strategies/Activities
Describe the strategies and activities being provided to meet the described goal. A school may
number the strategy/activity using the “Strategy/Activity #” for ease of reference.
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Planned strategies/activities address the findings of the needs assessment consistent with state
priorities and resource inequities, which may have been identified through a review of the local
educational agency’s budgeting, its local control and accountability plan, and school-level budgeting,
if applicable.
[When completing this section for CSI, TSI, and ATSI, this plan shall include evidence-based
interventions and align to the goals, actions, and services in the LEA LCAP.]
[When completing this section for CSI and ATSI, this plan shall address through implementation,
identified resource inequities, which may have been identified through a review of LEA- and schoollevel budgeting.]

Students to be Served by this Strategy/Activity
Indicate in this box which students will benefit from the strategies/activities by indicating “All Students”
or listing one or more specific student group(s) to be served.
[This section meets the requirements for CSI.]
[When completing this section for TSI and ATSI, at a minimum, the student groups to be served shall
include the student groups that are consistently underperforming, for which the school received the
TSI or ATSI designation. For TSI, a school may focus on all students or the student group(s) that led
to identification based on the evidence-based interventions selected.]

Proposed Expenditures for this Strategy/Activity
For each strategy/activity, list the amount(s) and funding source(s) for the proposed expenditures for
the school year to implement these strategies/activities. Specify the funding source(s) using one or
more of the following: LCFF, Federal (if Federal, identify the Title and Part, as applicable), Other
State, and/or Local.
Proposed expenditures that are included more than once in a SPSA should be indicated as a
duplicated expenditure and include a reference to the goal and strategy/activity where the
expenditure first appears in the SPSA. Pursuant to Education Code, Section 64001(g)(3)(C),
proposed expenditures, based on the projected resource allocation from the governing board or
governing body of the LEA, to address the findings of the needs assessment consistent with the state
priorities including identifying resource inequities which may include a review of the LEA’s budgeting,
its LCAP, and school-level budgeting, if applicable.
[This section meets the requirements for CSI, TSI, and ATSI.]
[NOTE: Federal funds for CSI shall not be used in schools identified for TSI or ATSI. In addition,
funds for CSI shall not be used to hire additional permanent staff.]

Annual Review
In the following Analysis prompts, identify any material differences between what was planned and
what actually occurred as well as significant changes in strategies/activities and/ or expenditures from
the prior year. This annual review and analysis should be the basis for decision-making and updates
to the plan.
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Analysis
Using actual outcome data, including state indicator data from the Dashboard, analyze whether the
planned strategies/activities were effective in achieving the goal. Respond to the prompts as
instructed. Respond to the following prompts relative to this goal. If the school is in the first year of
implementing the goal the Annual Review section is not required and this section may be deleted.
● Describe the overall implementation of the strategies/activities and the overall effectiveness of
the strategies/activities to achieve the articulated goal.
● Briefly describe any major differences between either/or the intended implementation or the
budgeted expenditures to implement the strategies/activities to meet the articulated goal.
● Describe any changes that will be made to the goal, expected annual measurable outcomes,
metrics/indicators, or strategies/activities to achieve this goal as a result of this analysis and
analysis of the data provided in the Dashboard, as applicable. Identify where those changes
can be found in the SPSA.
[When completing this section for CSI, TSI, or ATSI, any changes made to the goals, annual
measurable outcomes, metrics/indicators, or strategies/activities, shall meet the CSI, TSI, or ATSI
planning requirements. CSI, TSI, and ATSI planning requirements are listed under each section of the
Instructions. For example, as a result of the Annual Review and Update, if changes are made to a
goal(s), see the Goal section for CSI, TSI, and ATSI planning requirements.]

Budget Summary
In this section a school provides a brief summary of the funding allocated to the school through the
ConApp and/or other funding sources as well as the total amount of funds for proposed expenditures
described in the SPSA. The Budget Summary is required for schools funded through the ConApp and
that receive federal funds for CSI. If the school is not operating a Title I schoolwide program this
section is not applicable and may be deleted.
From its total allocation for CSI, the LEA may distribute funds across its schools that meet the criteria
for CSI to support implementation of this plan. In addition, the LEA may retain a portion of its total
allocation to support LEA-level expenditures that are directly related to serving schools eligible for
CSI.

Budget Summary
A school receiving funds allocated through the ConApp should complete the Budget Summary as
follows:
● Total Funds Provided to the School Through the Consolidated Application: This amount is the
total amount of funding provided to the school through the ConApp for the school year. The
school year means the fiscal year for which a SPSA is adopted or updated.
● Total Funds Budgeted for Strategies to Meet the Goals in the SPSA: This amount is the total of
the proposed expenditures from all sources of funds associated with the strategies/activities
reflected in the SPSA. To the extent strategies/activities and/or proposed expenditures are
listed in the SPSA under more than one goal, the expenditures should be counted only once.
A school receiving federal funds for CSI should complete the Budget Summary as follows:
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● Total Federal Funds Provided to the School from the LEA for CSI: This amount is the total
amount of funding provided to the school from the LEA.
[NOTE: Federal funds for CSI shall not be used in schools eligible for TSI or ATSI. In addition, funds
for CSI shall not be used to hire additional permanent staff.]
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Appendix A: Plan Requirements
Schoolwide Program Requirements
This School Plan for Student Achievement (SPSA) template meets the requirements of a schoolwide
program plan. The requirements below are for planning reference.
A school that operates a schoolwide program and receives funds allocated through the ConApp is
required to develop a SPSA. The SPSA, including proposed expenditures of funds allocated to the
school through the ConApp, must be reviewed annually and updated by the SSC. The content of a
SPSA must be aligned with school goals for improving student achievement.

Requirements for Development of the Plan
I. The development of the SPSA shall include both of the following actions:
A. Administration of a comprehensive needs assessment that forms the basis of the school’s
goals contained in the SPSA.
1. The comprehensive needs assessment of the entire school shall:
a. Include an analysis of verifiable state data, consistent with all state priorities as
noted in Sections 52060 and 52066, and informed by all indicators described in
Section 1111(c)(4)(B) of the federal Every Student Succeeds Act, including pupil
performance against state-determined long-term goals. The school may include data
voluntarily developed by districts to measure pupil outcomes (described in the
Identified Need); and
b. Be based on academic achievement information about all students in the school,
including all groups under §200.13(b)(7) and migratory children as defined in section
1309(2) of the ESEA, relative to the State's academic standards under §200.1 to—
i.

Help the school understand the subjects and skills for which teaching and
learning need to be improved; and

ii. Identify the specific academic needs of students and groups of students who are
not yet achieving the State's academic standards; and
iii. Assess the needs of the school relative to each of the components of the
schoolwide program under §200.28.
iv. Develop the comprehensive needs assessment with the participation of
individuals who will carry out the schoolwide program plan.
v. Document how it conducted the needs assessment, the results it obtained, and
the conclusions it drew from those results.
B. Identification of the process for evaluating and monitoring the implementation of the SPSA
and progress towards accomplishing the goals set forth in the SPSA (described in the
Expected Annual Measurable Outcomes and Annual Review and Update).

Requirements for the Plan
II. The SPSA shall include the following:
A. Goals set to improve pupil outcomes, including addressing the needs of student groups as
identified through the needs assessment.
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B. Evidence-based strategies, actions, or services (described in Strategies and Activities)
1. A description of the strategies that the school will be implementing to address school
needs, including a description of how such strategies will-a. provide opportunities for all children including each of the subgroups of students to
meet the challenging state academic standards
b. use methods and instructional strategies that:
i.

strengthen the academic program in the school,

ii. increase the amount and quality of learning time, and
iii. provide an enriched and accelerated curriculum, which may include programs,
activities, and courses necessary to provide a well-rounded education.
c. Address the needs of all children in the school, but particularly the needs of those at
risk of not meeting the challenging State academic standards, so that all students
demonstrate at least proficiency on the State’s academic standards through
activities which may include:
i.

strategies to improve students’ skills outside the academic subject areas;

ii. preparation for and awareness of opportunities for postsecondary education and
the workforce;
iii. implementation of a schoolwide tiered model to prevent and address problem
behavior;
iv. professional development and other activities for teachers, paraprofessionals,
and other school personnel to improve instruction and use of data; and
v. strategies for assisting preschool children in the transition from early childhood
education programs to local elementary school programs.
C. Proposed expenditures, based on the projected resource allocation from the governing
board or body of the local educational agency (may include funds allocated via the
ConApp, federal funds for CSI, any other state or local funds allocated to the school), to
address the findings of the needs assessment consistent with the state priorities, including
identifying resource inequities, which may include a review of the LEAs budgeting, it’s
LCAP, and school-level budgeting, if applicable (described in Proposed Expenditures and
Budget Summary). Employees of the schoolwide program may be deemed funded by a
single cost objective.
D. A description of how the school will determine if school needs have been met (described in
the Expected Annual Measurable Outcomes and the Annual Review and Update).
1. Annually evaluate the implementation of, and results achieved by, the schoolwide
program, using data from the State's annual assessments and other indicators of
academic achievement;
2. Determine whether the schoolwide program has been effective in increasing the
achievement of students in meeting the State's academic standards, particularly for
those students who had been furthest from achieving the standards; and
3. Revise the plan, as necessary, based on the results of the evaluation, to ensure
continuous improvement of students in the schoolwide program.
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E. A description of how the school will ensure parental involvement in the planning, review,
and improvement of the schoolwide program plan (described in Stakeholder Involvement
and/or Strategies/Activities).
F. A description of the activities the school will include to ensure that students who experience
difficulty attaining proficient or advanced levels of academic achievement standards will be
provided with effective, timely additional support, including measures to
1. Ensure that those students' difficulties are identified on a timely basis; and
2. Provide sufficient information on which to base effective assistance to those students.
G. For an elementary school, a description of how the school will assist preschool students in
the successful transition from early childhood programs to the school.
H. A description of how the school will use resources to carry out these components
(described in the Proposed Expenditures for Strategies/Activities).
I. A description of any other activities and objectives as established by the SSC (described in
the Strategies/Activities).
Authority Cited: S Title 34 of the Code of Federal Regulations (34 CFR), sections 200.25-26, and
200.29, and sections-1114(b)(7)(A)(i)-(iii) and 1118(b) of the ESEA. EC sections 6400 et. seq.
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Appendix B:
Plan Requirements for School to Meet Federal School Improvement Planning
Requirements
For questions or technical assistance related to meeting Federal School Improvement Planning
Requirements, please contact the CDE’s School Improvement and Support Office at
SISO@cde.ca.gov.

Comprehensive Support and Improvement
The LEA shall partner with stakeholders (including principals and other school leaders, teachers, and
parents) to locally develop and implement the CSI plan for the school to improve student outcomes,
and specifically address the metrics that led to eligibility for CSI (Stakeholder Involvement).
The CSI plan shall:
1. Be informed by all state indicators, including student performance against state-determined
long-term goals (Goal, Identified Need, Expected Annual Measurable Outcomes, Annual
Review and Update, as applicable);
2. Include evidence-based interventions (Strategies/Activities, Annual Review and Update, as
applicable) (For resources related to evidence-based interventions, see the U.S. Department
of Education’s “Using Evidence to Strengthen Education Investments” at
https://www2.ed.gov/policy/elsec/leg/essa/guidanceuseseinvestment.pdf);
3. Be based on a school-level needs assessment (Goal, Identified Need, Expected Annual
Measurable Outcomes, Annual Review and Update, as applicable); and
4. Identify resource inequities, which may include a review of LEA- and school-level budgeting, to
be addressed through implementation of the CSI plan (Goal, Identified Need, Expected Annual
Measurable Outcomes, Planned Strategies/Activities; and Annual Review and Update, as
applicable).
Authority Cited: Sections 1003(e)(1)(A), 1003(i), 1111(c)(4)(B), and 1111(d)(1) of the ESSA.

Targeted Support and Improvement
In partnership with stakeholders (including principals and other school leaders, teachers, and parents)
the school shall develop and implement a school-level TSI plan to improve student outcomes for each
subgroup of students that was the subject of identification (Stakeholder Involvement).
The TSI plan shall:
1. Be informed by all state indicators, including student performance against state-determined
long-term goals (Goal, Identified Need, Expected Annual Measurable Outcomes, Annual
Review and Update, as applicable); and
2. Include evidence-based interventions (Planned Strategies/Activities, Annual Review and
Update, as applicable). (For resources related to evidence-based interventions, see the U.S.
Department of Education’s “Using Evidence to Strengthen Education Investments”
https://www2.ed.gov/policy/elsec/leg/essa/guidanceuseseinvestment.pdf.)
Authority Cited: Sections 1003(e)(1)(B), 1003(i), 1111(c)(4)(B) and 1111(d)(2) of the ESSA.
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Additional Targeted Support and Improvement
A school identified for ATSI shall:
1. Identify resource inequities, which may include a review of LEA- and school-level budgeting,
which will be addressed through implementation of its TSI plan (Goal, Identified Need,
Expected Annual Measurable Outcomes, Planned Strategies/Activities, and Annual Review
and Update, as applicable).
Authority Cited: Sections 1003(e)(1)(B), 1003(i), 1111(c)(4)(B), and 1111(d)(2)(c) of the ESSA.

Single School Districts and Charter Schools Identified for School Improvement
Single school districts (SSDs) or charter schools that are identified for CSI, TSI, or ATSI, shall
develop a SPSA that addresses the applicable requirements above as a condition of receiving funds
(EC Section 64001[a] as amended by Assembly Bill [AB] 716, effective January 1, 2019).
However, a SSD or a charter school may streamline the process by combining state and federal
requirements into one document which may include the local control and accountability plan (LCAP)
and all federal planning requirements, provided that the combined plan is able to demonstrate that the
legal requirements for each of the plans is met (EC Section 52062[a] as amended by AB 716,
effective January 1, 2019).
Planning requirements for single school districts and charter schools choosing to exercise this option
are available in the LCAP Instructions.
Authority Cited: EC sections 52062(a) and 64001(a), both as amended by AB 716, effective January
1, 2019.
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Appendix C: Select State and Federal Programs
For a list of active programs, please see the following links:
Programs included on the Consolidated Application: https://www.cde.ca.gov/fg/aa/co/
ESSA Title I, Part A: School Improvement: https://www.cde.ca.gov/sp/sw/t1/schoolsupport.asp
Available Funding: https://www.cde.ca.gov/fg/fo/af/
Developed by the California Department of Education, January 2019
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