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MISSION STATEMENT
It is Robert M. Pyles STEM Academy's mission to focus on student-centered learning; facilitate experiences that
motivate all students; provide a rigorous and innovative curriculum enhanced by a unique focus on Science,
Technology, Engineering, Math (STEM); and inspire 21st century skills of communication, collaboration,
creativity, critical thinking and strong character development.
SCHOOL PROFILE
School Demographics
Robert M. Pyles STEM Academy serves approximately 700 students in a densely populated area of Stanton, CA.
A majority of students live in the numerous apartment complexes within the school attendance area. However,
there is a small neighborhood of single-family homes represented as well. The socio-economic status of
students is below poverty level, as indicated by the very high percentage of students who qualify for the free
and reduced lunch program. In regards to English language proficiency, approximately 63% of our students are
designated as English Learners (ELs). Pyles' largest ethnic group is Hispanic, which makes up approximately 83%
of the student population. Remaining ethnicities can be found in the first table on Page 3.
Educational Program
Instructional efforts are focused on each student achieving academic success. Students receive high quality
grade level instruction aligned with California's Common Core Standards. Core instruction is provided via stateapproved, district adopted textbooks: Benchmark Advance, for English Language Arts and language
development, and Math Expressions (Houghton Mifflin-Harcourt). In addition to these two core programs and
central to our STEM (Science, Technology, Engineering, Mathematics) focus, students receive weekly computer
science immersion instruction in partnership with Code to the Future. Supplementary computer-based
programs support core instruction and include: Spatial-Temporal Mathematics, Accelerated Reader, and iReady. All students participate in daily English Language Development (ELD) classes with materials included
within the ELA/ELD adoption. In addition to strong academic instruction, students receive comprehensive
physical education, music, and fine arts programs.
Early academic success is promoted by programs provided to both pre-schoolers and to students who qualify
for transitional kindergarten (TK) classes. Pyles STEM Academy offers four School Readiness programs designed
to prepare pre-school students for kindergarten and to help parents develop skills needed to assist their young
children. TK is the first year of a two-year kindergarten program using modified kindergarten curriculum that is
both age and developmentally appropriate.
A variety of intervention programs are provided to students who are striving to meet grade level expectations.
All teachers have been trained in implementing the Explicit Direct Instruction (EDI) approach, which is designed
to ensure students' mastery of grade level standards via "Great Initial First Teaching" (Tier One). Tier Two
interventions include reading and support material embedded within our adopted ELA/ELD curriculum. Three
certificated Impact Teachers join our bilingual para-educators to help provide daily intervention to students
who are challenged with grade level expectations. After extensively assessing and diagnosing students'
challenges, students may also receive Tier Three support, which focuses on more intensive interventions
provided by Impact Teachers and the Instructional Practices Coach (IPC).
At Pyles STEM Academy, teachers are highly supported in providing instructional programs that are designed to
increase student achievement. Teachers collaborate during regular Professional Learning Communities (PLC)
sessions every 6-8 weeks. Ongoing professional development is a district-wide goal and teachers are provided
multiple opportunities to grow and develop as educators. Recent professional development has focused on
implementation of an adaptive diagnostic/instruction online program, the District's newly adopted ELA/ELD
curriculum, computer science immersion, technology integration, writing, implementation of Thinking Maps, as
well as strategies for effectively teaching English Learners. In 2018-19, teachers were also supported with
addressing needs of the whole child through social-emotional learning (SEL) professional development sessions.
Second Step, a SEL curriculum, was provided for all teachers toward this effort. Teachers new to the teaching
profession also receive additional support through the District and County Beginning Teacher Support and
Assessment (BTSA) program. Further support is provided by the IPC who works collaboratively with teachers to
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develop highly effective instructional practices and program implementation.
Parent Involvement
Parents and families participate in a variety of groups and special events: Family First Fridays, School Site
Council (SSC), English Learner Advisory Committee (ELAC), Parent Teacher Association (PTA), Back to School
Night, Open House, Family Nights and weekly PAWS Applause assemblies. A Parent Involvement Liaison works
intensively with parents to provide support and educational opportunities. Free English classes are offered at
one district school and we provide access to computer labs each morning for Rosetta Stone, an online
program, which teaches English as a second language. Home-school communication is accomplished via
weekly Edulink telephone messages, monthly school calendars, newsletters, and School Stories on Class Dojo.
We welcome and encourage parental volunteerism as well. On any given day, parents can be found in
classrooms supporting lessons as well as in our workrooms helping to prepare instructional materials.
Community Connections
At Pyles STEM Academy, community partnerships are promoted and valued. The following community partners
are strong supporters of our educational program: City of Stanton, Orange County Sheriff's Department,
Anaheim Police Activities League (APAL), Orange County's Gang Reduction and Intervention Program (GRIP),
YMCA's Anaheim Achieves after-school program, Second Harvest Food Bank, Magnolia Educational
Enrichment Foundation (MEEF), Disneyland, United Way, W Power, Engie, and the Anaheim Ducks.
STUDENT ENROLLMENT BY RACE/ETHNICITY
Ethnic Group

2014 - 2015

2015 - 2016

2016 - 2017

2017 - 2018

Hispanic

84%

83%

83%

83%

American Indian/Alaskan Native

0%

<1%

<1%

<1%

Asian

10%

11%

10%

10%

Black/African American

1%

1%

1%

1%

Pacific Islander

1%

1%

1%

1%

White

2%

3%

3%

3%

Multi-Racial

1%

2%

1%

<1%

<1%

0%

0%

0%

Declined to State

FOUR-YEAR ENROLLMENT BY GRADE LEVEL
Grade Level

2014 - 2015

2015 - 2016

2016 - 2017

2017 - 2018

Kindergarten

125

145

116

118

Grade 1

106

98

117

100

Grade 2

106

103

102

112

Grade 3

97

104

103

106

Grade 4

93

103

110

97

Grade 5

95

94

104

107

Grade 6

99

102

97

115
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THE SINGLE PLAN FOR STUDENT ACHIEVEMENT
The plan is designed to provide an analysis of student performance data, set priorities for program improvements,
identify effective solution strategies, and provide ongoing monitoring of results that will raise the academic
performance of all students to the level of state achievement standards. California Education Code and the
Federal Elementary and Secondary Education Act (ESEA) requires each school to consolidate all school plans
related to state and federal funding.
The Single Plan for Student Achievement (SPSA) is aligned with the district’s Local Control and Accountability
Plan (LCAP) which addresses key compliance issues (state and federal) such as those listed below:
• Use of state and local assessments to:
" modify instruction and improve student achievement
" monitor student progress on curriculum-embedded assessments
• Sufficiency of teacher professional development and alignment of staff development to content
standards, assessed student performance, and professional needs.
• Ongoing instructional support for teachers (e.g., use of content experts and instructional coaches.)
• Teacher collaboration activities.
• Alignment of curriculum, instruction, and materials to content, performance standards, and the
Common Core State Standards.
• Research-based educational practices to raise student achievement at the school.
• Availability of standards-based instructional materials appropriate to all student groups.
• Use of SBE-adopted and standards-aligned instructional materials, including intervention materials.
• Services provided by the regular program that enable under-performing students to meet standards.
• Sufficient intervention opportunities.
• Services provided by categorical funds that enable under-performing students to meet standards.
• Resources available from the family, school, district, and community to assist underachieving students.
• Involvement of parents, community representatives, classroom teachers, other school personnel, and
students, in the planning, implementation, and evaluation processes.
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REVIEW OF PERFORMANCE
Based on a comprehensive review of student performance data, including: state rubrics and assessments, local
assessments, attendance reports, disciplinary data, stakeholder input, and other pertinent information, what
progress is the school site most proud of and how does the school plan to build upon that success? This may
include identifying any specific examples of how increases or improvements in services for low-income
students, English learners, and foster youth have led to improved performance for these students.
GREATEST PROGRESS
Based upon a comprehensive review of student performance data, Pyles STEM Academy stakeholders are
most proud of progress made in the following areas:
1) OVERALL increase in percentage of students meeting and exceeding ELA standards (+5%) and increases at
both the third (+15%) and fifth (+10%) grade levels. (Data Source: 17-18 Smarter Balanced/CAASPP).
2) Increase in percentage of Hispanic students meeting and exceeding ELA standards (+3%), 2% below District
percentage. (Data Source: 17-18 Smarter Balanced/CAASPP)
3) Increase in percentage of Soci- Economically Disadvantaged (SED) students meeting and exceeding ELA
standards (+6%), 1% higher than District percentage. (Data Source: 17-18 Smarter Balanced/CAASPP)
4) Increase in percentage of EL students meeting and exceeding ELA standards (+6%), 1% below District
percentage. (Data Source: 17-18 Smarter Balanced/CAASPP)
5) Increase in percentage of Students With Disabilities (SWD) meeting and exceeding ELA standards (+2%), 1%
higher than District percentage. (Data Source: 17-18 Smarter Balanced/CAASPP)
6) OVERALL increase in percentage of students meeting and exceeding Math standards (+4%) and increases
at both the third (+17%) and fifth (+18%) grade levels. (Data Source: 17-18 Smarter Balanced/CAASPP)
7) Increase in percentage of Hispanic students meeting and exceeding Math standards (+3%). (Data Source:
17-18 Smarter Balanced/CAASPP)
8) Increase in percentage of SED students meeting and exceeding Math standards (+3%). (Data Source: 17-18
Smarter Balanced/CAASPP)
9) Increase in percentage of EL students meeting and exceeding Math standards (+3%). (Data Source: 17-18
Smarter Balanced/CAASPP)
10) Increase in Students With Disabilities (SWD) students meeting and exceeding Math standards (+9%). (Data
Source: 17-18 Smarter Balanced/CAASPP)
11) Continued decreases in discipline reports and student suspensions during 2017-18 school year. (Data
Source: Aeries)
We will continue to build upon these successes through the following practices:
* Collaborative planning and progress monitoring
* Professional development
* Instructional Practices Coach (IPC) support
* Continued focus on effectiveness of Tier 1 instruction
* Implementation of i-Ready Reading program at Grades 1-6 for all students (Tiers 2-3)
* Implementation of i-Ready Math in an after-school program for targeted students in Grades 1-6 (Tiers 2-3)
* Implementation of Rosetta Stone in an after-school program for English Learners at the Emerging English
proficiency level
* PBIS program refinement
* GRIP program continuation
* School-wide implementation of Second Step SEL curriculum
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Based on a comprehensive review of student performance data, including: State rubrics and assessments,
local assessments, attendance reports, disciplinary data, stakeholder input, and other pertinent information,
identify areas for which overall performance needs improvement? What steps is the school planning to take to
address these areas with the greatest need for improvement?
GREATEST NEEDS
Based on a comprehensive review of Smarter Balanced Overall Data as well as Cohort and Subgroup Data,
Pyles STEM Academy stakeholders have identified the need for increased student performance at the sixth
grade level in both English Language Arts and Mathematics.
Although the number of students meeting/exceeding Math standards increased overall (+4%), we continue to
be significantly below the District percentage (40% vs. 54%). Two grade levels demonstrated positive growth:
Grade 3 (+17%) and Grade 5 (+18%). Conversely, Grade 4 and Grade 6 students both decreased by 8%.
Furthermore, in examining Subgroup data, the number of students meeting/exceeding Math standards fell
below the District average in all areas: Hispanic (-4%), SED (-2%), EL (-5%), SWD (-2%).
Steps to Address Areas with Greatest Need:
* Increase IPC support to 4th and 6th grade teachers to address instructional needs and student cohort deficits.
* Utilize one Monday staff meeting per month for directed grade level math planning.
* Provide each grade level with one full Math planning day.
* Partner with Dr. Cathery Yeh and Dr. Mark Ellis to provide 4th grade teachers with mathematics foundational
support, strategic planning, and lesson design.
* Utilize a math observation tool to provide effective feedback to all teachers.
* Parent Involvement Liaison (PIL) will conduct parent trainings in the area of mathematics and will coach
parents on effective ways to support student learning at home.
* Pilot i-Ready Math in an after-school program targeting approximately 30 students at Grades 1-6.
Based on a comprehensive review of student performance data, including: State rubrics and assessments,
local assessments, attendance reports, disciplinary data, stakeholder input, and other pertinent information,
identify performance gaps, including any student groups, and the steps the school is planning to take to
address these performance gaps.
PERFORMANCE GAPS
Based upon a comprehensive review of student performance data utilizing 2017-18 Smarter Balanced data
reports, Pyles STEM Academy stakeholders have identified the following performance gaps:
1) Percentage of 6th grade students meeting/exceeding ELA standards:
* Although the 2018 cohort of students increased ELA scores from 2017 (+2%), 6th grade scores decreased by 5%
from 2017 to 2018 (44% to 39%). This score is lowest across all tested grade levels school-wide and lowest across
all nine District schools.
2) Percentage of 6th grade students meeting/exceeding Mathematics standards:
* 2018 cohort scores remained flat from 2017 to 2018 at 22%. This score is lowest across all tested grade levels
school-wide and lowest across all nine District schools.
3) Percentage of students meeting and exceeding Math standards at all grade levels.
* 3rd grade – 65% (17% increase from 2017)
* 4th grade – 35% (8% decrease from 2017)
* 5th grade – 40% (18% increase from 2017)
* 6th grade – 22% (8% decrease from 2017)
* Second lowest overall percentage across all nine District schools
* Overall mathematics data below District average (-14%))
* Hispanic subgroup below District average (-4%)
* SED subgroup below District average (-2%)
* EL subgroup below District average (-5%)
* SWD subgroup below District average (-2%)
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Steps to Address 6th Grade Performance Gaps:
* IPC support with lesson design and delivery and modeled teaching (Number Talks/Number Strings)
* Increased grade level collaborative planning and progress monitoring
* Close administrative supervision/monitoring of Tier 1 instruction
* Tier 2/3 after-school intervention
Steps to Address Mathematics Performance in All Grades
* Increased grade level collaborative planning and progress monitoring during PLC sessions and Monday staff
meetings
* Full day grade level planning session provided prior to January 2019.
* Increased supervision/monitoring of Tier 1 instruction
* Tier 2/3 after-school intervention
* Teacher growth and development through professional reading and review
* Cross grade level planning and lesson observation

Identify the two to three most significant ways that the school will increase and improve services for SocioEconomically Disadvantaged Students, English Learners, and Students with Disabilities.
INCREASED OR IMPROVED SERVICES
Pyles STEM Academy will increase and improve services for Socio-Economically Disadvantaged (SED) students,
English Learners (ELs) and Students With Disabilities (SWD) through the following practices:
1) Continued and refined implementation of practices with known positive correlation to student achievement
(e.g., Thinking Maps, Structured Language Practice, engagement and Whole Brain teaching strategies,
instruction through a balance of learning modalities, continuous progress monitoring and checking for
understanding, Explicit Direct Instruction process for new learning).
2) Implementation of i-Ready Reading, an integrated blended learning program that personalizes learning for
ALL students (Grades 1-6).
3) Implementation of i-Ready Math during an after-school intervention program
4) Increased attention to the development of academic language at all grade levels through explicit
instruction, informal step-aside process, and school-wide efforts.
5) Implementation of an after-school web-based language-learning program (Rosetta Stone) targeting
students at the Emerging level of English language proficiency (Grades 1-6)

ANNUAL EVALUATION
Pursuant to California Education Code Section 64001(g), the School Site Council (SSC) must evaluate at least
annually the effectiveness of planned activities. In the cycle of continuous improvement of student
performance, evaluation of the results of goals will provide data to inform and guide subsequent plans.
Annual evaluation by the SSC and local educational agency (LEA) is a critical part of the continuous cycle of
improvement for a school. Furthermore, it is an integral component of the Compensatory Education (CE)
Federal Program Monitoring (FPM) review process for the Single Plan for Student Achievement (SPSA). During a
FPM review, the SSC and LEA must be able to provide evidence of the evaluation process to determine if the
needs of students are being met by the strategies described in the SPSA.
The SPSA annual evaluation may be a summary description of the school’s progress toward implementation of
the strategies and actions in the SPSA. The report may also include a data analysis of the school’s progress
towards its student achievement goals based on local, state, or national assessment data.
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During the evaluation process, it is important for the SSC and LEA to exercise caution about jumping to
conclusions about the effectiveness or non-effectiveness of specific activities and programs without examining
the underlying causes. The SSC and LEA should consider all relevant factors when evaluating the plan, such as
the degree of implementation, student enrollment changes, and health and safety issues.
PLAN IMPLEMENTATION, INVOLVEMENT, GOVERNANCE, STRATEGIES, AND ACTIVITIES
Identify strategies in the current SPSA that were fully implemented as described in the plan. What impact did
they have on student outcomes?
Music/Fine Arts (Goal 2, Action 4) and Physical Education (Goal 2, Action 2) programs were fully implemented
for all students in TK-Grade 6. As a result, students received a broad and rich course of fine arts study designed
to enrich academic instruction. Additionally, the District's organized PE program increased students' overall
physical fitness.
Students had access to technology hardware (computers, laptops) and peripherals to support learning (Goal
2, Action 6). 1:1 Chromebook implementation has allowed all students to utilize online resources (Accelerated
Reader, i-Ready, Scratch, Legos Robotics, Minecraft EDU, ST-Math) to supplement, extend, and remediate core
instruction.
Regular professional development and collaborative planning opportunities were consistently provided to
teachers as described in Goal 3, Action 1. PLC/Data Dialogues, School/District professional preparation days,
and grade level planning days provided increased support to individual teachers as well as to grade level
combined efforts.
Three Impact teachers were hired to support teachers with core instruction and provide Tier 2 and 3
supplemental programs (Goal 3, Action 2) directly impacted the achievement of students struggling to meet
grade level expectations.
Structured English Language Development (ELD) was provided for students at the Emerging, Expanding, and
Bridging levels of English proficiency (EL Goal 3, Action 1). EL students’ scores increased due to daily language
instruction and practice utilizing Benchmark Advance resources and effective language learning strategies.
The Rosetta Stone language learning program was purchased to support bilingualism within the diverse parent
population of RMP STEM Academy (Goal 4, Action 1). The Parent Involvement Liaison facilitated four one-hour
sessions per week for approximately 25 parents, increasing both English and Spanish language proficiency for
regular participants.
Positive Behavioral Intervention and Supports (PBIS) activities as described in Goal 5, Action 2 were fully
implemented to promote school connectedness and recognize students for academic and behavioral
achievements. Continued and refined PBIS efforts resulted in increased student motivation and attendance,
fewer office discipline referrals, and a significant decline in suspensions.
Identify strategies in the current SPSA that were not fully implemented as described in the plan or were not
implemented within the specified timelines. What impact did this have on student outcomes?
Although a variety of STEM supplies were provided to each grade level, aligning with materials required for
STEMscopes instruction, carts were NOT purchased for grade levels storage and sharing (Goal 3, Action 8).
Carts were deemed unwieldy for diminishing classroom space. There was NO impact on student outcomes.
Restorative Practices training was not provided to the faculty as specified in Goal 5, Action 4 due to lack of
sufficient time. Because of the effectiveness of the school’s current PBIS efforts, there was NO impact on
student outcomes.
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Describe the involvement of key stakeholders in the development, implementation, and monitoring of the
Single Plan for Student Achievement.
Key school stakeholders were involved in the development, implementation and monitoring of Pyles STEM
Academy's Single Plan for Student Achievement (SPSA) as described below:
1) Site administrator, the Instructional Practices Coach, and teachers closely examined multiple sources of data
to identify school-wide areas of greatest progress and needs, performance gaps, and steps for addressing
these gaps. Teaching teams also determined grade level goals and action steps for identified needs specific
to their groups of students.
2) Pyles STEM Academy's Leadership Team, School Site Council (SSC) and English Learner Advisory Committee
(ELAC) performed an annual evaluation to determine effectiveness of planned activities.
3) SSC and ELAC members reviewed proposed plans and provided input.
4) Throughout the course of the year, site administrator will revisit the SPSA with stakeholders (e.g., faculty/staff,
SSC, ELAC, Parent Teacher Association, etc.).

Goal 1: All Magnolia School District facilities will be safe, clean, and energy efficient, with modern
communication and data systems to ensure optimal 21st Century learning environments.
Met X Partially Met

Not Met

Data Reviewed:
Facilities Inspection Tool Survey
Williams Report
School Accountability Report Card (SARC)

Findings:
All classrooms are safe, clean and connected with a high quality phone system, internet, and public address
system. The school campus is safe and maintained effectively through the District’s online Issue Track program.
The MPR presentation system was upgraded with state of the art visual and sound equipment. A new valet
program was introduced at dismissal time which resulted in a safer, more efficient method of student pick-up.
Goal 2: All Magnolia School District sites will engage in a rich, 21st century educational program that includes
access to high quality curriculum, highly qualified teachers, access to technology for learning, and a broad
course of study that lays a strong foundation for college and career readiness.
Met X Partially Met

Not Met

Data Reviewed:
School Accountability Report Card (SARC)
EADMS Reports
Physical Fitness Test
Technology Inventory
Physical Education Schedules and Reports
Williams Report

Findings:
Appropriately credentialed teachers are assigned to general and class size reduction (CSR) classrooms.
Teaching and learning are accomplished through the utilization of District-adopted materials aligned with
Common Core State Standards. Specialized physical education and fine arts programs enrich and extend
students’ educational experiences. Every student is provided with a Chromebook (1:1 laptop initiative) to
support and supplement core instruction.
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Goal 3: All Magnolia School District students will develop high levels of English language and academic
proficiency in grade level standards.
Met X Partially Met

Not Met

Data Reviewed:
CAASPP – ELA
CAASPP – Math
ELPAC

Findings:
All teachers participated in regular PLC/Data Dialogues for the purpose of ongoing professional development,
collaborative planning, progress monitoring, and intervention support. After-school programs addressed the
remediation of ELA and Math Common Core State Standards for targeted groups of students at all grade
levels. Three Impact teachers provided Tier 2 and 3 intervention support for students in Grades K-6. Students in
Grades TK-6 engaged in rigorous instruction integrating Science, Technology, Engineering and Mathematics
disciplines with an emphasis on computer science.
Students were placed in structured ELD groupings based upon English language proficiency for daily
instruction. The IPC supported teachers with implementation of Benchmark Advance lesson planning/resources
and effective language learning strategies. Bilingual para-educators provided support with core instruction to
students in transitional and traditional kindergarten classrooms. Students at the Emerging level of English
language proficiency were provided with an after-school program (Rosetta Stone) to expedite language
development.
Goal 4: Magnolia School District will provide parents at every school site with opportunities to acquire skills,
support their children, and engage with school staff in collaborative discussions and decision-making.
Met X Partially Met

Not Met

Data Reviewed:
Parent Involvement Meeting and Event Documents
Parent Educational Class Schedules

Findings:
A Parent Involvement Liaison (PIL) provided direct services to the Pyles’ parent community (translations, parent
education, Rosetta Stone class, School Pantry coordination, PTA support). Classified employees were hired to
translate at various school events: Back to School Night, conferences, parent meetings, etc. A variety of
parental involvement and education classes were provided throughout the school year. Effective and efficient
parent communication was achieved through the use of Edulink, monthly calendars, newsletters, written
notices/flyers, and the school website.
Goal 5: Magnolia School District will provide a strong system of supports to promote positive school climates
that result in high levels of attendance and positive student engagement.
Met X Partially Met

Not Met

Data Reviewed:
Attendance Rates
Chronic Absentee Rates
School Discipline Incident Reports
Suspension Rates
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Findings:
Student attendance was promoted and recognized through positive slogans and incentives. A positive school
culture was developed and maintained through an intensive effort utilizing Positive Behavior Interventions and
Supports (PBIS) strategies. The school counseling team conducted regular social skills groupings and provided
classroom instruction utilizing the Second Step social emotional learning curriculum. Bullying prevention was a
school-wide focus with special assemblies, classroom presentations, and parent education classes.

!
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LOCAL CONTROL ACCOUNTABILITY PLAN (LCAP)
Under the Local Control Funding Formula (LCFF) all school districts and charter schools are required to prepare a
LCAP, which describes how they intend to meet annual goals for all pupils in eight state priority areas:
CATEGORY A: Conditions of Learning
Basic Services
• Conditions of school buildings (safe and clean facilities)
• Student access to textbooks and materials
Academic Content
• Instruction and implementation of the Common Core State Standards for all students
Course Access
• Students are able to take classes in all required subjects
CATEGORY B: Pupil Outcomes
Pupil Achievement
• Number of students that are English proficient (Reclassification)
• CELDT Growth
• Student achievement as measured by performance on standardized tests
Pupil Outcomes
• Other indicators of student performance (Physical Education)
CATEGORY C: Engagement
Parent Involvement
• Efforts to include parents in schools and decision making
Pupil Engagement
• School attendance rates and chronic absenteeism
School Climate
• Discipline: suspension and expulsion rates
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MAGNOLIA SCHOOL DISTRICT STRATEGIC GOALS
The Strategic Goals provide the essential framework required for the District to create a “roadmap” for a 3-year
period. These goals are used to align District resources and enable the Governing Board to monitor progress made
each year toward reaching the Vision, focusing on the Mission, living the Core Values, and accomplishing the Goals
of the District.
GOAL #1 - LCAP Priority 1
All Magnolia School District facilities will be safe, clean, and energy efficient, with modern communication and
data systems to ensure optimal 21st century learning environments.
• Maintenance of facilities
• Communications systems
• Technology infrastructure
• Safety equipment/supplies
Document/Data Source
Facilities Inspection Tool Survey
Williams Report
School Accountability Report Card (SARC)

Identified Need(s)
Pyles STEM Academy is safe, clean, and energy efficient, with modern communication and data systems to
ensure an optimal 21st century learning environment.
Maintenance of Facilities: The Director of Maintenance and Operations, lead custodian, and school
administration regularly evaluate the safety and cleanliness of our school facility. As facility issues arise, work
orders are promptly submitted using the Issue Trak online system. Electronic responses are provided to
district/school administration and custodian when work orders have been resolved.
Communication Systems: In addition to recent replacement of the interior public address system, Pyles STEM
Academy now operates an exterior public address system to aid communication when students, staff, and
families are outdoors. Recent testing of the system demonstrated a need for speakers to be placed in the
kindergarten playground area.
Technology Infrastructure: Foundational technology components are consistently upgraded as advances
and needs require. Following the yearly technology inventory conducted by District staff, funds will be
encumbered to include purchase of new physical components and various software/network components as
necessary for student and teacher use.
Safety Equipment and Supplies: In collaboration with the District Emergency Committee, site administrators
work closely with the site coordinator to inventory safety equipment and supplies. A yearly inventory of site
supplies occurs in the fall and teachers are required to inventory classroom supplies during the same
timeframe. Early needs assessment includes the following: additional set of high quality two-way radios,
additional classroom identification signage and red backpacks, nutritious edible bars in the event of
extended lockdown or widespread emergency/natural disaster.
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Actions to be Taken to Reach This
Goal
ACTION #1
Site administration will work with
the District MOTF Department to
ensure that all classrooms (e.g.,
general/CSR, special education,
STEM/computer labs, intervention
classrooms) will be safe, clean
and connected with high quality
phone systems, internet lines, and
public address systems.
ACTION #2
Site administration and custodial
staff will ensure that the school
campus, including parking lot,
remain safe and clean. Facility
issues will be reported promptly
utilizing the District's online Issue
Track system.
ACTION #3
Cafeteria and playground
supervision will be provided by
trained activity supervisors
before/after school and during
lunch periods.
ACTION #4
Safety-related supplies (e.g.,
signage, parking lot valet system,
lockdown kits, etc.) will be
purchased to increase the safe,
effective and efficient
management of the greater
school campus and parking lot
during normal school business
times and for possible wide-scale
emergency preparation.

!

Timeline

Person(s)
Responsible

Source

July 1, 2018 – June 30, 2019

Principal
Director MOTF
Custodians

District Funds

N/A

July 1, 2018 – June 30, 2019

Principal
Custodians

District Funds

N/A

LCFF
Supplemental

$32,000

LCFF
Supplemental

$5,000

Principal
July 1, 2018 – June 30, 2019

July 1, 2018 – June 30, 2019

Principal

Amount
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GOAL #2 - LCAP Priorities 1, 2, 4, 7, 8
All Magnolia School District sites will engage in a rich, 21st century educational program that includes access
to high quality curriculum, highly qualified teachers, access to technology for learning, and a broad course
of study that lays a strong foundation for college and career readiness.
• Highly qualified teachers
• Class size reduction
• Standards aligned instructional materials
• Professional development
• Monitoring tools and assessments
• Specialized physical education
• BTSA and PAR programs
• Music and Art experiences
• Outdoor Science School
• Classroom technology
Document/Data Source
School Accountability Report Card (SARC)
EADMS Reports
Physical Fitness Test
Technology Inventory
Physical Education Schedules and Reports
Williams Report
Identified Need(s)
Pyles STEM Academy is staffed by highly trained and qualified teachers in general education, class size
reduction (CSR), and special education programs. All students, TK-6, are provided with standards-aligned
instructional materials and classroom technology resources to ensure a strong foundation of 21st century
learning for college and career readiness. Teachers utilize effective tools and assessments to continuously
monitor student progress and proficiency. BTSA and PAR programs support teachers new to the profession or
those requesting/requiring specialized, intensive support.
In addition to world-class academic programs, MSD students receive a broad and rich course of study that
includes music, fine arts, and physical education programs. These programs are supplemented with school
enrichment efforts that include study trips, assemblies/performances, and a new partnership with the
Anaheim Ducks hockey program.
To supplement high quality science instruction, sixth graders district-wide are provided the opportunity to
attend a week-long Outdoor Science School learning experience in the San Bernardino mountains.
RMP STEM Academy operates an educational program, which emphasizes computer science immersion and
the integration of science, technology, engineering, and mathematics (STEM). All students, TK-6, are
provided with individual Chromebooks and students in TK-1 each have Samsung tablet access to engage in
online learning experiences. SMART Boards are installed in all classrooms. Software and online learning
systems include (but are not limited to) Accelerated Reader, ST Math, i-Ready, and Brain Pop. To enhance
and support instruction, all teachers are provided with up-to-date laptops and iPads.

!

15!

PHYSICAL FITNESS TEST RESULTS
Percentage of students in the Healthy Range
Fitness Areas

Grade 4

Grade 5

Grade 6

2016 - 2017

2017 - 2018

2016 - 2017

2017 - 2018

2016 - 2017

2017 - 2018

Aerobic Capacity

N/A

N/A

56%

52%

N/A

N/A

Body Composition

N/A

N/A

58%

51%

N/A

N/A

Abdominal Strength

64%

N/A

69%

89%

60%

N/A

Trunk Extension

88%

N/A

80%

88%

88%

N/A

Upper Body Strength

50%

N/A

53%

81%

47%

N/A

Flexibility

70%

N/A

65%

66%

69%

N/A

Amount

Actions to be Taken to Reach This
Goal
ACTION #1
The Principal will work with Human
Resources (HR) and Educational
Services (ES) to ensure that
appropriately credentialed
teachers are assigned to general
and CSR classrooms AND that all
teachers are utilizing districtadopted materials aligned with
ELA, ELD and Math Common
Core State Standards.
ACTION #2
Specialized physical education
supplies/materials will be
provided for all TK-6 grade
students. The principal will
monitor PE minutes to ensure state
requirement of 200 minutes every
ten days. PE schedules will be
posted in classrooms and the
office. Documentation of
required minutes will be uploaded
online monthly.
ACTION #3
The principal will work with District
and County staff to ensure that
new teachers have access to
required BTSA program and that
all teachers requesting/ requiring
additional support are provided
with PAR services.

Timeline

Person(s)
Responsible

Source

July 1, 2018 – June 30, 2019

Principal
HR Dept.
ES Dept.

District Funds

N/A

July 1, 2018 – June 30, 2019

ES Dept.
Principal
Teachers

LCFF
Supplemental

$10,000

July 1, 2018 – June 30, 2019

OCDE BTSA
MSD PAR
Principal
Teachers

District Funds

N/A

!
!
!
!
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ACTION #4
Principal will work with the District
Music/Arts Coordinator to
schedule weekly music classes
and fine arts events. To
supplement the District program,
students will participate in
extended fine arts and integrated
curricular experiences during field
trips and on-campus special
events.
ACTION #5
Principal and 6th grade teachers
will ensure that all 6th grade
students have the opportunity to
attend Outdoor Science School in
the San Bernardino mountains.
ACTION #6
Students and school staff will
have access to technology
hardware (computers, laptops)
and peripherals to support
teaching, learning, and for school
administration purposes.

!

July 1, 2018 – June 30, 2019

July 1, 2018 – June 30, 2019

July 1, 2018 – June 30, 2019

Principal

Title I

Principal
Teachers

District Funds

District Coordinator

IT Dept.
Principal
Teachers

Title I

$5,000

N/A

$5,000
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GOAL #3 - LCAP Priorities 2, 8
All Magnolia School District students will develop high levels of English language and academic proficiency in
grade level standards.
• Professional development
• Instructional Practices Coaches
• AVID
• After school and summer intervention and targeted programs
• Multi-Tiered System of Supports
• Instructional dialogues
• Supplemental materials and programs to support at-risk students
• English Learner supplemental materials and site resources
Document/Data Source
CAASPP – ELA
CAASPP – Math
CELDT and ELPAC
Identified Need(s) –
Pyles STEM Academy students are continuously engaged in the development of high levels of English
language development and academic proficiency resulting from high quality instruction/support, standardsaligned learning materials, and specialized programs.
The most critical factor related to high levels of learning is teacher quality and performance. Pyles STEM
Academy teachers participate in regular professional development opportunities provided through
county/outside organizations, independent consultants, Educational Services Department, IPC and site
administration. Recent Smarter Balanced student achievement data demonstrates the ongoing need for
training and support in the area of mathematics. We will increase focus on effective math instruction on Site
Professional Preparation days as well as during instructional dialogues. PLC/Data Dialogues occur four times
per year. Site administration and the IPC collaborate in the planning and facilitation of these sessions.
In addition to professional development, PLC/Data Dialogues are also focused on student achievement
progress monitoring. Under the guidance of the principal and IPC, teachers examine baseline data, identify
students at-risk (below grade level expectations), diagnose learning deficits, prescribe multi-tiered systems of
support, monitor performance, and adjust instruction as necessary for continued progress and proficiency.
Multi-Tiered System of Supports include various targeted programs designed to address English Language Arts
and Mathematics deficits. As students' needs dictate, programs include in-school Tier 2 and 3 push-in/pullout support, after-school interventions, and District summer school. Methods of instruction are varied and
include both Explicit Direct Instruction as well as software/online programs. Specialized materials will continue
to be purchased to support students' foundational needs.
Pyles STEM Academy students are primarily English Learners (approximately 70%). Supplemental
materials/resources are purchased each year to address language learning needs (e.g., Rosetta Stone). As
in previous years, we plan to offer an after-school program for students who are the Emerging level of English
proficiency to expedite English language development.

!
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2017-18 ENGLISH LANGUAGE ARTS
SMARTER BALANCED OVERALL DATA

Standard Not Met
100%
90%

41%

Standard Nearly Met
21%

17%

31%$

22%

25%

27%

23%

26%

60%
50%

Standard Exceeded

16%

80%
70%

Standard Met

25%
15%

24%

21%

40%
30%

39%
18%

20%
10%

36%
30%

29%

14%

0%
Grade 3

Grade 4

Grade 5

Grade 6

Overall

2017-18 ENGLISH LANGUAGE ARTS
SMARTER BALANCED SUBGROUP DATA

Standard Not Met
100%
90%

24%

80%
70%

26%

Standard Nearly Met
18%

27%

Standard Met

23%

Standard Exceeded
22%

26%$

27%

22%

21%

29%

29%

SED

Ever-EL

16%
2%
9%
72%

60%
50%

21%

23%

40%
30%
20%

30%

32%

Overall

Hispanic

10%
0%

!
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2017-18 ENGLISH LANGUAGE ARTS
SMARTER BALANCED CLAIM DATA

Below Standard
100%
90%

At/Near Standard

22%

25%

31%

19%$

80%
70%

Above Standard

59%

45%

44%
46%

60%
50%
40%
30%

33%

31%

20%

22%

23%

Listening

Research

10%
0%
Reading

Writing

2017-18 MATH
SMARTER BALANCED OVERALL DATA

Standard Not Met
100%
90%

24%

15%

Standard Met

21%

19%$

41%

29%

32%

50%

18%

22%

29%
49%

40%
19%

20%
10%

13%

37%

60%

30%

Standard Exceeded

9%

20%

80%
70%

Standard Nearly Met

29%

28%

Grade 4

Grade 5

31%

15%

0%
Grade 3

!

Grade 6

Overall
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2017-18 MATH
SMARTER BALANCED SUBGROUP DATA

Standard Not Met
100%
90%
80%

18%

Standard Nearly Met
13%

Standard Met

Standard Exceeded
5%

17%

17%

12%
22%

22%

22%$

22%

30%

31%

30%

30%

SED

Ever-EL

19%

70%
60%
50%

31%

29%

65%

40%
30%

34%

31%

20%
10%
0%
Overall

Hispanic

SWD

2017-18 MATH
SMARTER BALANCED CLAIM DATA

Below Standard
100%
90%

27%

80%
70%

At/Near Standard

Above Standard

20%

45%
33%

24%$

42%

60%
50%
40%
30%

40%

35%

33%

Problem Solving & Modeling

Communicating Reasoning

20%
10%
0%
Concepts & Procedures

!
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Actions to be Taken to Reach This
Goal
ACTION #1
In collaboration and consultation
with the ES Department, site
administrators will work with the
Instructional Practices Coach
(IPC) to facilitate regular
professional development and
collaborative planning
opportunities during PLC/Data
Dialogues and School Thursdays.
Sessions will include presentations,
coaching cycles, professional
reading/ review/research,
intervention planning and
progress monitoring. Pending
prior approval, teachers will also
be allowed to seek professional
development opportunities
outside of the District and school.
ACTION #2
Three Impact teachers will be
hired to support teachers with
core instruction for all students.
Supplemental Tier 2 and Tier 3
instruction will also be provided as
necessary for students
challenged with meeting grade
level expectations.
ACTION #3
Targeted programs, during and
after school, will be provided to
students to extend and enrich
learning experiences. Programs
include Big Brother/Big Sister,
Chess Club, Pure Game, and
after-school
intervention/homework support
targeting students at-risk and
English Learners. Costs included
within this goal include stipends
paid to teachers facilitating afterschool intervention programs,
homework support clubs, and
other various leadership roles
which support student
achievement.!!

Timeline

Person(s)
Responsible

July 1, 2018 – June 30, 2019

ES Dept.
Principal
IPC
Teachers

July 1, 2018 – June 30, 2019

HR Dept.
Principal
IPC
Teachers

Principal
IPC
Teachers

July 1, 2018 – June 30, 2019

Big Brother/
Big Sister
American Chess
Institute
Pure Game

Source

Amount

LCFF
Supplemental

$1,000

Title I

$68,436

Title I

$15,000

LCFF/LCAP
Intervention

$8,000

LCFF
Supplemental

$2,400

!
!
!
!
!

!
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ACTION #4
Substitutes will be provided to
teachers for additional
collaborative planning outside of
the PLC/Data Dialogue days. This
includes coverage for teachers
researching and recommending
practices to increase students'
mathematics achievement across
all grade levels. Teachers will also
be provided with substitute
coverage for ongoing
professional development related
to STEM and computer science
education.
ACTION #5
Classrooms and the
administrative office will be
provided with all necessary
furniture, instructional supplies
(e.g., paper, writing utensils,
whiteboards, markers, etc.) and
materials to support teaching and
learning. This includes materials
printed at the District Print Lab or
outside vendors.
ACTION #6
A variety of literary and expository
texts (including weekly
periodicals) will be purchased for
classrooms and library to support
academic instruction and
increase reading achievement.
ACTION #7
Software and online resources
(e.g., ST Math, Accelerated
Reader, Brainpop, etc.) will be
provided to supplement and
enhance core curriculum,
academic instruction, and English
language learning.
ACTION #8
Pyles STEM Academy students in
Grades TK-6 will be provided with
opportunities to engage in
rigorous instruction integrating
Science, Technology, Engineering
and Mathematics disciplines and
computer science immersion.

!

July 1, 2018 – June 30, 2019

Principal
IPC
Teachers

July 1, 2018 – June 30, 2019

Principal
Office Staff
Teachers

July 1, 2018 – June 30, 2019

July 1, 2018 – June 30, 2019

July 1, 2018 – June 30, 2019

Principal
Librarian
Teachers

IT Dept.
ES Dept.
Principal
Teachers

ES Dept.
Principal
Teachers

Title I

$16,200

LCFF
Supplemental

$45,599

Title I

$52,982

LCFF
Supplemental

$15,000

Title I

$8,000

Title I

$6,395

LCFF
Supplemental

$5,000
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2017-18 ELA Interim Data (End of Year)

Standard Not Met
100%
90%

30%

29%

Standard Nearly Met
26%

80%
70%
60%

33%

Standard Met

19%

18%

35%

25%

4%

22%

19%

30%
31%

15%
62%

57%

40%

25%
41%

30%

23%

20%

22%
16%

10%
0%

4%

33%

24%

50%

30%

Standard Exceeded

10%

6%
Kindergarten

Grade 1

Grade 2

Grade 3

Grade 4

Grade 5

Grade 6

2017-18 Math Interim Data (End of Year)

Standard Not Met
100%
90%

59%

54%

Standard Nearly Met
55%

Standard Met

18%

15%

70%
29%

60%

24%
19%

0%

22%

36%

61%

14%

16%
23%

14%
17%
4%
Kindergarten

!

15%

30%

20%
10%

8%

19%

58%

50%

30%

33%

12%

80%

40%

13%

Standard Exceeded

8%

7%

Grade 1

2%
Grade 2

Grade 3

Grade 4

Grade 5

Grade 6
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GRADE LEVEL GOALS
GRADE K GOALS
ELA

Math

Goal:
By June 2019, all students will read consonant-vowelconsonant (CVC) and high frequency words (HFW)
with 80% accuracy, as demonstrated on the DIBELS
Nonsense Word Fluency (NSF) assessment.

Goal:
By June 2019, all students will demonstrate fluency in
addition and subtraction math facts within 5 with 80%
accuracy on teacher-created assessments.

Actions that will be taken:
-Work collaboratively to plan Tier One instruction
-Facilitate small group differentiated instruction to
address Tier Two intervention needs
-Administer teacher made assessments to monitor
student progress and performance, informing Tier 2
small group instruction
-"Run the cards" daily to review letter names and
sounds and practice oral blending
-Use individual whiteboards to instruct/review CVC
and HFWs daily
-Beginning in January 2019, progress monitor monthly
utilizing DIBELS NSF assessment

Actions that will be taken:
-Explicit instruction
-Utilization of Math Expressions' manipulatives to
provide concrete instructional experiences and
opportunities to communicate reasoning
-Facilitate use of individual whiteboards to instruct
and review math fact fluency.

Evidence of Success:
-CVC quick assessments
-Common formative assessments embedded within
Benchmark Advance
-DIBELS NSF assessment
-Teacher-created CVC and HFW assessments

Evidence of Success:
-Spatial-Temporal (ST) Math progress reports
-Teacher-created assessments
-Beginning January 2019, progress monitor
automaticity of addition/subtraction facts to 5
utilizing timed assessments

!
!
!
!
!
!
!
!
!
!
!
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GRADE 1 GOALS
ELA

Math

Goal:
80% of students will know and apply grade level
phonics and word analysis skills in decoding words
both in isolation and text as demonstrated on High
Frequency Word Assessment and fluency checks.

Goal:
80% of students will demonstrate fluency in addition
and subtraction math facts within ten as measured
by ST Math progress reports.

Actions that will be taken:
-Explicit instruction utilizing Benchmark Advance
resources
-Daily oral practice with teacher-created Power Point
and Smart Board Notebook lessons
-Small group instruction utilizing grade level teachers,
Instructional Practices Coach, and Impact Teachers
-i-Ready online reading program for remediating and
extending student progress and proficiency

Actions that will be taken:
-Backwards plan to map out pacing
-Explicit instruction
-Utilization of Math Expressions' manipulatives and
Number Talk lessons to provide concrete instructional
experiences and opportunities to communicate
reasoning
-Integration of ST Math online program for math
fluency practice (minimum of 3x a week for 10
minutes)
-Provision of Math Expressions' Daily Fluency Checks
for additional practice and checks for understanding
-Facilitation of ST Math twice a week for 30 minutes

Evidence of Success:
-Weekly spelling tests
-High Frequency Word Reading Assessment
-Students will read 60 wpm on end of unit fluency
assessment
-i-Ready lesson completion and associated progress
monitoring
-DIBELS progress monitoring monthly

Evidence of Success:
-ST Math progress reports (goal: 10% monthly)
-Math Expressions' fluency checks
-Progress Monitoring: Weekly

GRADE 2 GOALS
ELA

Math

Goal:
80% of students will be able to determine or clarify
the meaning of unknown words within 2nd grade
Benchmark Advance and/or content reading.

Goal:
80% of students will add and subtract within 1,000
and understand that sometimes it is necessary to
compose and decompose tens and hundreds as
measured by quizzes and unit assessments.

Actions that will be taken:
-Teach vocabulary lessons focusing on context clues,
prefixes/suffixes, root words, compound words.
-Teach students to use the online dictionary from
District website (student resources).

Actions that will be taken:
-Explicit instruction
-Integration of whiteboards to check for
understanding
-Implementation of Number/Math Talks
-Facilitation of Number of the Day (2 times weekly)

Evidence of Success:
-Benchmark Advance weekly assessments and end
of unit exams

Evidence of Success:
-Common formative assessments (Quick Quizzes,
Fluency Checks, Unit Assessments)
-Progress monitoring: Monthly

!

!
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GRADE 3 GOALS
ELA

Math

Goal:
80% of students will determine the meaning of
unknown words and phrases in a text relevant to a
Grade 3 topic or subject area as measured by
Benchmark Advance assessments.

Goal:
80% of students will use multiplication and division
within 100 to solve word problems in situations
involving equal groups, array, and measurement as
demonstrated on Math Expression assessments.

Actions that will be taken:
-Use Thinking Maps to determine context clues and
their meaning.
-Explicitly teach Tier 2 words in learning objectives,
informational text, technical text, and in literary text.
-Preview content vocabulary during English
Language Development.

Actions that will be taken:
-Explicit instruction
-Daily utilization of district-adopted curriculum (Math
Expressions)
-Focus on problem-solving strategies such as circling
key words, arrays, drawings, and equations with an
unknown number
-Incorporate item stems to present prompts for
responses

Evidence of Success:
-Benchmark Advance unit assessments
-District Interim assessments
-i-Ready progress monitoring and data reports

Evidence of Success:
-Math Expressions' Unit Tests
-Quick quizzes
-Math Journals
-District Math Interim assessments
-Daily independent practice within class
-Progress Monitoring: Daily

GRADE 4 GOALS
ELA
Goal:
Students will determine or clarify the meaning of
unknown words and multiple-meaning words/phrases
with at least 80% accuracy as measured on
Benchmark Advance weekly and unit assessments.
Actions that will be taken:
-Use weekly Benchmark Advance assessments as a
tool for teaching question types/stems
-Explicitly teach effective vocabulary strategies:
context clues, common Greek and Latin affixes and
roots, using reference to clarify meaning
-Backward plan vocabulary instruction for
Benchmark Advance close text reading utilizing step
aside strategy
Evidence of Success:
-District Interim Assessments and Benchmark
Advance Unit Assessments
-i-Ready reports
-Progress Monitoring: Weekly and Monthly

!

Math
Goal:
80% of students will solve multi-step word problems
with 100% accuracy.

Actions that will be taken:
-Explicit instruction of strategies to solve multi-step
word problems
-Implement math journals to support students’
learning, get their ideas on paper, organize/clarify,
and reflect on thinking

Evidence of Success:
-Unit Tests, Quick Quizzes (curriculum-embedded
assessments)
-District Interim Assessments
-Informal assessments of basic addition, subtraction,
multiplication and division skills
-Progress Monitoring: Weekly/Monthly
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GRADE 5 GOALS
ELA

Math

Goal:
80% of students will determine and clarify the
meaning of unknown and multiple meaning
words/phrases with 100% accuracy as measured by
Benchmark Advance assessments, i-Ready progress
reports, and District Interim assessments.

Goal:
80% of students will solve real world problems
involving multiplication of fractions and mixed
numbers by using visual fraction models or equations
to represent problems as demonstrated on Math
Expressions assessments.

Actions that will be taken:
-Small group instruction during i-Ready intervention
block
-Design and deliver Explicit Direct Instruction (EDI)
lessons focused on effective vocabulary
development strategies (e.g., context clues, Greek
and Latin affixes and roots, consulting reference
resources
-Incorporate step-aside vocabulary development
strategy during instruction across all subject areas
-Facilitate collaborative conversations and utilize
Thinking Maps to determine unknown word meanings
-Incorporate daily vocabulary instruction across all
subject areas, with intensive focus during ELA and
ELD “language talks”

Actions that will be taken:
-Design and deliver Explicit Direct Instruction (EDI)
lessons when new content is presented
-Incorporate daily Math/Number Talks
-Utilize Puzzled Penguin problem solving activities
-Basic math facts remediation with small groups
-Incorporate ST Math
-Incorporate Khan Academy (when applicable)

Evidence of Success:
-i-Ready weekly progress monitoring
-Benchmark Advance assessments
-District Interim assessments
-Accelerated Reader (AR) vocabulary assessments

Evidence of Success:
-Math Expressions Unit Tests
-District Interim Assessments
-Math Expressions Quick Quizzes
-ST Math progress reports
-Khan Academy progress reports

!
!
!
!
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GRADE 6 GOALS
ELA

Math

Goal #1:
80% of students will cite textual evidence to support
analysis of what the text says explicitly as well as
inferences drawn from the text as demonstrated on
Benchmark Advance assessments. Students will also
determine an author's point of view or purpose and
explain how it is conveyed in the text.

Goal:
80% of students will fluently add, subtract, and divide
multi-digit decimals using the standard algorithm for
each operation as demonstrated on Math
Expressions assessments. Additionally, students will
understand that positive and negative numbers
represent quantities in real world contexts.

Actions that will be taken (Goal #1):
-Utilize Benchmark Advance adopted ELA/ELD
program and supplement with Thinking Maps
-Annotate, map and discuss text selections regularly
throughout the school year
-Require balance of literature and non-fiction books
during library visits
-i-Ready use for intervention and small group
instruction
-Increase independent practice in class and during iReady
-Design/deliver EDI lessons focused on inference,
point of view, and author’s purpose

Actions that will be taken:
-Explicit instruction of math algorithms for each
operation (add, subtract, multiply, divide)
-Implement daily math warm-up (Number Talks,
anytime problems) to reinforce conceptual
understanding and work with algorithms
-Use Math Expressions manipulatives and hands-on
activities to increase conceptual understanding
-i-Ready Math after-school intervention for targeted
students (lowest levels of proficiency as measured by
CAASPP and teacher professional judgment)

Goal #1 Evidence of Success:
-AR reports (including STAR reports and diagnostic
reports)
-District Interim Assessments and Benchmark
Advance Unit Assessments (Summative)
-Charts and maps visible on classroom walls and/or
contained within students' response journals.
-i-Ready diagnostic/progress monitoring reports
-Google quizzes requiring students to cite textual
evidence (utilizing manual/virtual highlighter)

Evidence of Success:
-Common formative assessments: Math Expressions,
Quick Quizzes, teacher-created EADMS assessments.
-District Interim Assessments and Math Expressions Unit
Tests.
-Progress Monitoring: Weekly and Monthly
-i-Ready Math diagnostic reports/progress monitoring

Goal #2:
80% of students will determine the meaning of
unknown words and multiple meaning words/phrases
using context clues and Greek/Latin affixes and root
words with 100% accuracy.
Actions that will be taken (Goal #2):
-i-Ready small group targeted mini lessons
-Vocabulary step-asides during teacher read alouds
(Benchmark Advance) and across all curricular areas
-AR vocabulary quizzes (when available) required for
all students
-Use of Thinking Maps to support vocabulary
Goal #2 Evidence of Success:
-AR reports, Benchmark Advance and District Interim
assessments
-i-Ready diagnostic reports (3 times per year)

!
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Identified Need(s) – English Learners
Based upon 2018 ELPAC Summative Assessment data (see bar graph below), 65% of Pyles’ students
demonstrated either well developed (Level 4) or moderately developed (Level 3) English skills. Pyles’ scores
are 5% below the District’ comparative data (70% of students scoring at Levels 3 or 4). 2018 ELPAC Domain
data indicates that students score at higher levels of English proficiency within Oral Language vs. Written
Language. Further breakdown demonstrates that students English skills are better developed in Listening
(48%) than in Speaking (25%), Reading (31%), and Writing (36%).
Based upon initial ELPAC results and demonstrated need in instructional settings, we will continue providing
targeted programs for ELs during and after-school. ELs will be provided with daily, structured English
Language Development (ELD) utilizing Benchmark Advance lessons and resources. We will purchase the
online language learning program, Rosetta Stone, and will develop a program to specifically meet the needs
of students in the Emerging level of English proficiency to expedite reclassification.
LANGUAGE ASSESSMENT DATA (ELPAC)
2017-18 SUMMATIVE ASSESSMENT

Level!1!

Level!2!

Level!3!

100%!
90%!

7%
27%

48%

0%!

33%

50%

33%

37%
36%

29%
24%

11%

Overall

28%

16%

Grade K

ACTION #1
Utilizing reports from the
Educational Services (ES)
Department, students will be
placed in structured ELD classes
based upon most recent
language proficiency results and
teacher professional judgment.
Teachers will utilize Benchmark
Advance lesson guidelines and
resources when providing 30-45
daily lessons.

!

21%

28%

38%

30%!

10%!

56%

32%

40%!

20%!

17%

44%

70%!
60%!

12%

23%

80%!

50%!

Level!4!

15%

30%

13%

4%

6%

9%

Grade 1

Grade 2

Grade 3

July 1, 2018 – June 30, 2019

30%

8%

Grade 4

ES Department
Principal
IPC
Teachers

14%

Grade 5

N/A

21%

Grade 6

No Cost
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ACTION #2
The Principal will regularly monitor
ELD and academic instruction,
providing feedback designed to
reinforce and extend strategies
known to have positive
correlation with language
learning (e.g., SLPS, TAPPLE, CFU,
etc.). The IPC will support
teachers as necessary with
implementation of Benchmark
Advance lesson
planning/resources and effective
language learning strategies.
ACTION #3
Bilingual para-educators (PEs) will
provide support with core
instruction, working with targeted
students (ELs, at-risk) in
kindergarten classrooms.
ACTION #4
Teachers will monitor EL progress
and proficiency during PLC/Data
Dialogues to ensure that goals
are met related to the dual needs
of language learning and
academic achievement.
ACTION #5
An after-school program will utilize
Rosetta Stone to support ELs at
the Emerging level.
ACTION #6
Teachers will emphasize
academic language
development across all curricular
areas utilizing Thinking Maps and
other positively correlated
strategies.
ACTION #7
School site will contribute funds
toward the employment of TK
para-educators and English
language proficiency testing.
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July 1, 2018 – June 30, 2019

Principal
Teachers
IPC

N/A

No Cost

July 1, 2018 – June 30, 2019

Principal
IPC
Teachers
Bilingual PEs

LCFF
Supplemental

$47,331

July 1, 2018 – June 30, 2019

Principal
IPC
Teachers

N/A

No Cost

July 1, 2018 – June 30, 2019

Principal
IPC
Teachers

LCFF
Supplemental

July 1, 2018 – June 30, 2019

July 1, 2018 – June 30, 2019

Principal
IPC
Teachers

Principal

$3,600

N/A

No Cost

LCFF
Supplemental

$31,970

31!

GOAL #4 - LCAP Priority 3
Magnolia School District will provide parents at every school site with opportunities to acquire skills, support their
children, and engage with school staff in collaborative discussions and decision-making.
• Parent Involvement Liaisons
• Parent Communication System
• Parental Involvement and Education Opportunities
• Childcare
Document/Data Source
Parent Involvement Meeting and Event Documents
Parent Educational Class Schedules
Identified Need(s)
Pyles STEM Academy parents are provided with regular opportunities to acquire skills, provide support to their
children, and engage with school staff in collaborative discussions and decision-making.
A Parent Involvement Liaison (PIL) is employed to help promote parent involvement, support, education, and
volunteerism. Funds have been set aside for the PIL, as well as other classified employees, to increase hours
related to parent/family support (e.g., translation, childcare, School Pantry coordination, etc.).
Effective and regular communication is critical to fostering a positive relationship with ALL school stakeholders,
especially parents/families. Various strategies/resources are utilized by school administration to ensure that
parents/guardians have a voice and are actively involved in their children's education. As effective
communication and collaboration are considered great needs for the Pyles STEM Academy community, the
actions noted below will continue and will be refined as necessary.

Actions to be Taken to Reach This
Goal
ACTION #1
The Parent Involvement Liaison
(PIL) will provide direct service to
the parent community. Services
will include, but are not limited to,
the following: oral and written
translations, parent education,
facilitation of language learning,
School Pantry coordination.
ACTION #2
Classified employees' hours will be
adjusted as necessary to ensure
appropriate services to students
and their families.
ACTION #3
In order to meet the needs of our
diverse population of families,
classified employees will be hired
to translate at various events
(Back to School Night,
conferences, parent meetings,
etc.). Childcare providers will also
be hired to allow parents
uninterrupted time for meetings
and school events.

Timeline

Person(s)
Responsible

Source

July 1, 2018 – June 30, 2019

Principal
PIL

District Funds

July 1, 2018 – June 30, 2019

Principal
Classified
Employees

Title I

$8,128

July 1, 2018 – June 30, 2019

Principal
Office Staff
PIL
Classified
Employees

Title I

$5,000

Amount

N/A

!
!
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ACTION #4
A variety of parental involvement
and education classes will be
provided regularly based on
needs/interests (e.g., PrincipalParent Partnership and Parents
Supporting Parents meetings,
Rosetta Stone, Common Sense
Parenting, Technology, Finance,
Nutrition, etc.).
ACTION #5
Effective and efficient parent
communication will be achieved
through the use of Edulink,
monthly calendars, newsletters,
written notices, flyers, student
agendas, and the marquee.

!

July 1, 2018 – June 30, 2019

Principal
PIL

N/A

July 1, 2018 – June 30, 2019

Principal
PIL
Office Staff
PTA
Teachers

LCFF
Supplemental

No Cost

$1,800
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Magnolia School District
Robert M. Pyles STEM Academy
10411 Dale Avenue
Stanton, California 90680
Parent/Family – School Compact
for
Improving Student Achievement – Meeting Academic Standards
(Parent/School/Student Agreement)
Student Name:

Grade/Class

Teacher Commitment
To inspire all Robert M. Pyles students with an intrinsic desire to learn through rigorous academic standards and high expectations.
I will provide:
• A Standards Based curriculum that support all students in achieving proficiency or above
• A safe learning environment that promotes respect for diversity
• Motivation and challenge so that all students to rise to their full potential
• Development and reinforcement of positive character traits
• Collaboration with our parents and community to expand and enrich student learning opportunities
Teacher’s Signature:

Date:

Student Promise
I realize that my education is important to me. It helps me develop tools I need to become a happy and productive person. I also understand
my parents want to help me do my very best in school. I know I am the one responsible for my own success, and I must work hard to achieve
it. Therefore, I agree to carryout the following responsibilities to the best of my ability:
I will come to school ready to learn and work hard.
I will be cooperative learner.
I will return completed homework on time.
I will know and follow school and class rules.
I will be responsible for my own behavior.
Student’s Signature:

Date:

Parent Support
I realize that my child’s years are very important. I also understand that my participation in my child’s education will help his/her achievement
and attitude. Therefore, I agree to carry out the following responsibilities to the best of my ability:
I will communicate the importance of education and learning to my child.
I will ensure that my child attends school every day, gets adequate sleep, arrives on time and gets regular medical attention and proper
nutrition.
I will provide a quiet place for my child to study and ensure my child to complete his/her homework.
I will spend time reading with my child each day.
I will attend Back to School Night, Parent Conferences and Open House.
I will become familiar with the academic content standards for my child’s grade level.
I will regularly monitor my child’s progress in school and communicate with the teacher or the school when I have a concern.

Parent’s Signature:

Date:
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Distrito Escolar Magnolia
Robert M. Pyles STEM Academy
10411 Dale Avenue
Stanton, California 90680
Padre/Familia – Pacto de la Escuela
para
Mejorar el Aprovechamiento de los Estudiantes – Cumplir con los Estándares Académicos
(Acuerdo/Padres/Escuela/Estudiante)*
Nombre del Alumno:

Grado/Clase:

Compromiso del Maestro(a)
Inspirar a todos los estudiantes de Robert M. Pyles con un deseo intrínseco de aprender através de estándares rigurosos y altas expectaciones.
Yo proveeré:
• Un Currículo basado en los estándares que apoyen los estudiantes en lograr nivel de competencia o mas alto
•
Un medio ambiente seguro de aprendizaje que promueva respeto en la diversidad
• Motivación y retos para que todos los alumnos suban hasta su potencial mas alto
• Desarrollo y refuerzo para mejorar el carácter
• Colaboración con los padres y comunidad para expander y enriquecer las oportunidades de aprendizaje
Firma del Maestro(a):

Fecha:

Promesa del Estudiante
Comprendo que mi educación es importante para mí. Que me ayuda a desarrollar las herramientas que necesito para llegar a ser una persona
productiva y feliz. También entiendo que mis padres quieren ayudar a que haga lo mejor posible en la escuela. Se que soy el responsable de mi
propio éxito y que debo de trabajar duro para alcanzarlo. Por lo tanto, me comprometo a cumplir lo mejor que puedo con las siguientes
responsabilidades:
Vendré a la escuela listo para aprender y trabajar duro.
Pondré todo de mi parte para aprender.
Terminare y entregare todas mis tareas a tiempo.
Me aprenderé y seguiré las reglas de la escuela y del salón.
Seré responsable de mi propia conducta.
Firma del Estudiante:

Fecha:

Apoyo de los Padres
Comprendo que los años de infancia de mi niño(a) son muy importantes. También comprendo que mi participación en su educación le ayudara en
su aprovechamiento y actitud hacia la escuela. Por lo tanto, me comprometo a cumplir lo mejor que puedo con las siguientes responsabilidades:
Comunicar la importancia de aprendizaje y educación a mi hijo(a).
Asegurar que mi hijo(a) asista a la escuela todos los días duerma adecuadamente, duerma suficiente y tenga atención medica regularmente y
nutrición apropiada.
Proveer un lugar tranquilo para que mi hijo (a) estudie.
Me tomaré tiempo para leer con mi hijo(a) todos los días.
Asistir a las Conferencias para padres, Noche de Regreso a la Escuela y Open House.
Estar familiarizado con los estándares de contenido académico para el nivel de grado de mi hijo(a).
Monitorear el progreso de mi hijo en la escuela y comunicarle al maestro(a) o la escuela cuando tenga alguna preocupación.
Firma del Padre/Madre:

Fecha:
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GOAL #5 - LCAP Priorities 5, 6
Magnolia School District will provide a strong system of supports to promote positive school climates that result
in high levels of attendance and positive student engagement.
• Attendance Incentive Programs
• Positive Behavioral Intervention and Supports
• Bullying Prevention and Anti-Bullying Education
• Behavior Interventionists
Document/Data Source
Attendance Rates
Chronic Absentee Rates
School Discipline Incident Reports
Suspension Rates

Identified Need(s)
Pyles STEM Academy provides a strong system of supports to promote a positive school climate. School-wide
expectations reflect our goals:
P - Positive Mindset
A - Always Kind
W - Wise Choices
S - STEM Scholar
Attendance, specifically tardiness, continues to be a challenge. Students will be encouraged to arrive on time
through the slogan, "Every Minute Counts," and monthly incentives.
Positive Behavioral Intervention and Supports (PBIS) will continue to be emphasized with both individual and
group recognition through Panther Pride tickets.
In examining School Discipline Reports and anonymous student reporting, bullying incidents occasionally occur
within the student population. We will utilize our school counselor and Behavior Interventionist to help provide
anti-bullying education along with GRIP resources and the Second Step curriculum.
FOUR-YEAR ATTENDANCE RATE

100%
90%

96%

96%

96%

96%

2014-15

2015-16

2016-17

2017-18

80%
70%
60%
50%
40%
30%
20%
10%
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FOUR-YEAR SUSPENSION & EXPULSION DATA
2014 - 2015

2015 - 2016

2016 - 2017

2017 - 2018

Suspensions

12

12

2

4

Expulsions

0

0

0

0

Actions to be Taken to Reach This
Goal
ACTION #1
Students will be encouraged to
attend school every day, on time,
with a system including a positive
slogan and monthly incentives. In
accordance with state
regulations, excessive
tardiness/absences will result in
SART and SARB referrals.
ACTION #2
The Pyles STEM Academy PBIS
team will meet to continue/refine
implementation of positive
behavior interventions and
supports. Meeting agendas will
include determining program
effectiveness and monitoring
discipline referral data to drive
decision-making. Individual
student and group recognition
will also continue to be
emphasized to promote a
positive school culture.
ACTION #3
The school counselor and interns
will conduct regular social skills
groups and provide classroom
instruction as needed to address
pro-social behavior.
ACTION #4
Both school administration,
counselor/interns, and teachers
will utilize the District-purchased
Second Step curriculum. Weekly
classroom lessons (approximately
30 minutes) will be provided to
students at every grade level.
ACTION #5
Bullying prevention and antibullying education will be
addressed during special
assemblies, in conjunction with
Second Step curriculum
implementation, and at point of
need.

Timeline

Person(s)
Responsible

Source

July 1, 2018 – June 30, 2019

Principal
Health Clerk
Teachers

LCFF/LCAP
Interventions

$1,000

July 1, 2018 – June 30, 2019

Principal
PBIS Team
Teachers

LCFF/LCAP
Interventions

$4,000

July 1, 2018 – June 30, 2019

Principal
Counselor
Interns
Teachers

District Funds

N/A

July 1, 2018 – June 30, 2019

Principal
Counselor
Interns
Teachers

District Funds

N/A

July 1, 2018 – June 30, 2019

Principal
Counselor
Intern

District Funds

N/A

Amount

3 !

ACTION #6
The Behavior Interventionist will
work under the direct supervision
of the school psychologist to
support students with challenging
behavior needs so that they can
be successful at school.

July 1, 2018 – June 30, 2019

Principal
Psychologist
Behavior Int.

District Funds

N/A
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FUNDED PROGRAMS
State Programs

Allocation

Consolidated in the SWP

LCFF – Supplemental/Concentration Grant (3360)
Purpose: To provide supplemental grant and
concentration grant funds for targeted students.

$197,100

X

$13,000

X

LCFF – Supplemental/Concentration Grant (3350)
Purpose: To provide supplemental grant and
concentration grant funds for targeted students.
Total amount of state categorical
funds allocated to the school site.

Federal Programs

$210,100

Allocation

Consolidated in the SWP

Title I, Part A – Formula Grant (4100)
Purpose: To improve basic programs operated by local
educational agencies.

$190,141

Total amount of federal categorical
funds allocated to the school site.

$190,141

Total amount of state and federal categorical funding
allocated to the school.

$400,241

X
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2018-2019 Site Budget Narrative - Pyles STEM Academy
Title I (4100)

LCFF S/C (3360)

LCFF/LCAP Interv. (3350)

Entitlements (Projected / Actual & Set Asides)
Entitlement (2018-2019)
Redistributed Carryover
Sub Total

163,164
26,977
190,141

Total Funding

190,141

Mid-year adjustment

Entitlement (2018-2019)
Carryover

197,100

Sub Total
TK Para Educators
CELDT Assessment Team
Total Funding

197,100
-17,000
-14,970
165,130

Entitlement (2018-2019)

13,000
Sub Total

13,000

Total Funding

13,000

Projected Recurring Expenditures for 2018-2019*
Personnel
Certificated:
1119 Impact
1124 Subs
1116 After School Prog.
1177 Stipends
Classified:
2920 Babysitting-Parent Ed
2225 Translation

**

Remaining balance
Supplies/Instr. Materials
4301 Instr. Materials
4402 Tchr. Laptop, iPad
4320 Other Supplies

Remaining balance
Services
5816 Brainpop
5816 ST Math
5805 Chess Club
5605 Edulink
5711 Transportation
5816 Rosetta Stone

190,141

-1,000
-4,000

92,505
92,505
-25,000
-5,000
-38,710

23,795
23,795
-2,395
-4,000
-7,000
-1,800
-5,000
-3,600

Scholastic News, Student Agendas, White
Boards, Chrome Books, Charging Cases

1116
1119
1124
1195
1911
2104
2225
2910
2920

**

165,130

-68,436
-16,200
-3,000
-5,000

FINAL BALANCE

CERTIFICATED POSITION
Intervention
Impact Teacher
Sub Special Projects
Stipends - Other
TOSA *(20)
CLASSIFIED POSITION
Para Educator
Translation *(25)
Noon Duty Assistants
Babysitting / Parent Ed *(25)

Personnel
Certificated:

0

Classified:
2104 ParaEducators
2222 Health Clerk
2910 Activity Supervisors

Remaining balance
Supplies/Instr. Materials
4301 Instr. Materials
4320 Other Supplies
4220 Library Books

Remaining balance
Services
5210 Conferences
5805 Pure Game
5713 District Print
5863 Printing Outside Vendor

Personnel
Certificated:
1116 After School Prog.

**

13,000
-8,000

Classified:
-47,331
-8,128
-32,000

77,671
77,671
-20,000
-34,271
-15,000

Remaining balance
Supplies/Instr. Materials
4319 Attendance
4320 Other Supplies

Remaining balance

8,400
8,400
-1,000
-2,400
-4,000
-1,000

FINAL BALANCE

5,000
5,000
-1,000
-4,000

0

Services

0

FINAL BALANCE

0

0

INSTRUCTIONAL MATERIALS - DETAILED EXPENDITURES***
Emergency Supplies, PE/Playground
Student Recognition Incentives (e.g., PAWS,
Equipment, Classroom Furniture
Attendance, Monthly Awards)
OBJECT CODES
SUPPLIES/INSTRUCTIONAL MAT'LS
4215 Other Books
4220 Library Books
4301 Instructional Supplies
4319 Attendance Incentives
4320 Other Supplies ($1 - $499)
4402 Equipment (FA $500-$4999)

5210
5711
5713
5805
5816
5863

SERVICES
Conferences (To Ed Services)
Transportation
District Printing
Contracted Services
On-Line Subscription
Printing Outside Vendor

EQUIPMENT
6402 Equipment (FA $5,000 +)

Please note: * TOSA budget # begins with 01-20-xxxx-xx-xxxx / For Intervention Programs use budget # 01-13-xxxx-xx-xxxx
Parent Involvement must be 1% of Title I budget - budget # begins with 01-25-4100-xx-xxxx
** Goal Action in Single Plan for Student Achievement (SPSA)

.
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ENGLISH LEARNER ADVISORY COMMITTEE (ELAC) ROSTER
A school with 21 or more English Learner (EL) students must have a functioning English Learner Advisory
Committee (ELAC). The size of the ongoing committee should reflect the number of ELs in the school.

Name of Member

Principal

Dawn Breese

X

Certificated Staff*

Classified Staff*

Parent or
Community
Member

Toan Duong

X

Elide Barajas

X

Ana Ortiz

X

Maria Luna

X

Nelida Bahena

X

Marco Villa

X

Margarita Hernandez

X

Magdalena Huerta

X

Maria Puente

X

Martha Fernandez

X

* Membership is not required. Must be voted on by parents of English learners

Percentage of ELAC represented by parents of English Learners
(% should be greater than below)

91%

Percentage of English Learners at the school

63%

SCHOOL SITE COUNCIL MEMBERSHIP
California Education Code describes the required composition of the School Site Council (SSC). The SSC shall
be composed of the principal and representatives of: teachers selected by teachers at the school; other
school personnel selected by other school personnel at the school; and parents of pupils attending the school
selected by such parents.
Describe each of the following steps in the establishment of the school site council (Education Code Section
52012). Note that replacement of School Site Council members must be through peer selection, not
appointment, unless the replacement is for the remainder of the school year.
Peer selection process
The School Site Council shall be composed of the principal and representatives of teachers selected by the
school, other school personnel selected by other personnel at the school, and parents of pupils attending the
school selected by such parents.
Ballot for teachers: Nominations are taken. After all of the nominations have been received, a ballot is given
for teachers to vote. Members from last year’s SSC handle this process and count the ballots.
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Ballot for parents: Nominations are taken. After all of the nominations have been received, a ballot is sent
home with all students for parents to vote. Members from last year’s SSC handle this process and count the
ballots.

Composition of School Site Council
Principal

Teachers

Other Staff

Parents or Community Members

1
5

3
1

Members' terms of office
Members will serve one-year or two-year terms.
Procedure for replacing a member
1. Mid-year elections may be held.
2. Members are replaced using a peer selection process.
3. Volunteers may be asked to complete the year, a replacement will be appointed, and
elections will be held in October of the following school year.
The current make-up of the SSC is as follows:
Name of Member

Principal

Dawn Breese

X

Certificated Staff

Orlando Franco

Classified Staff

Parent or
Community
Member

X

Bonnie Haskell

X

Terra O'Rourke

X

Adriene Yee

X

Maria Puente

X

Carla Ortiz

X

Imelda Sanchez

X

Lourdes Suarez

X

Aleyda Valerio

X

Total Members

1

3

1

5
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