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2017-20 Plan Summary
The Story
Describe the students and community and how the LEA serves them.

Lemon Grove School District Vision Statements:
The Lemon Grove Learner is…
Diverse, unique, resilient, inquisitive, compassionate and limitless.
We Believe…
That caring relationships, based on integrity, honesty and a respect for diversity, are essential to
learning.
When Lemon Grove Learners Leave LGSD They Will Know and Be Able To...
Recognize their significance, potential and 21st century learning experience to thrive as tomorrow’s
leaders, workers and democratic citizens.
Our school district proudly serves a high quality educational program to 3,730 TransitionalKindergarten to 8th grade students and 169 preschool students (Census Day, October 4, 2017).
There are 6 school sites serving the Lemon Grove community:
•
•
•
•
•
•

Lemon Grove Academy for the Sciences and Humanities (LGA) Preschool - 8th
Monterey Heights Elementary (MH) Preschool - 6th
Mount Vernon Academy (MV) Preschool - 8th (Dual Immersion, International Baccalaureate)
San Altos Elementary (SA) Preschool - 6th (Blended Learning)
San Miguel Elementary (SM) Preschool - 6th (The Arts)
Vista La Mesa Academy (VLMA) Preschool - 8th (STEM)
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LCAP Highlights
Identify and briefly summarize the key features of this year’s LCAP.

The Local Education Agency (LEA) will once again focus on three goals: 1) Student Achievement
2) Safe, Innovative, and Hygienic Learning Environments 3) Engagement. Based on stakeholder
input, best practices, and data analysis, Local Control Funding will be allocated towards providing
basic services necessary for the day-to-day running of the school district, as well as enhancing the
educational experience for our students. We will support staff through ongoing professional
development and collaboration opportunities, and we will expand our Common Core aligned
materials for both general education and special education students (Goal 1). Facility updates and
upgrades were requested by all stakeholder groups, so the LEA will prioritize funds for the purpose
of providing safe, sanitary, and engaging learning environments (Goal 2), and we will respond to
stakeholder input by increasing opportunities and activities for students (Goal 3) . Students with
disabilities, English Learners, and students from low income, homeless or foster families will
receive additional supports to help them reach their potential. Actions and services specific to
these student groups include, but are not limited to, professional development and instructional
coaching for teachers, supplemental and intervention materials, classroom libraries and supplies
including digital devices, push-in support for struggling readers, and continuation of Restorative
Practices.

Review of Performance
Based on a review of performance on the state indicators and local performance indicators included in the
LCFF Evaluation Rubrics, progress toward LCAP goals, local self-assessment tools, stakeholder input, or other
information, what progress is the LEA most proud of and how does the LEA plan to maintain or build upon that
success? This may include identifying any specific examples of how past increases or improvements in
services for low-income students, English learners, and foster youth have led to improved performance for
these students.

Greatest Progress
After careful review of the Academic Indicators included in the LCFF Evaluation Rubrics, the LEA
devoted time and resources to evaluating the instructional program. Based on focused classroom
walkthroughs, thorough program monitoring, and data analysis by the Instructional Leadership Team
it was determined adjustments would need to be made. The results of this endeavor led to changes
in the actions and services of the 2018-2020 LCAP which include program alignment and
consistency, updated assessments and pacing for ELA and math, instructional coaching and push-in
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support, professional development, and Common Core curriculum. In contrast to the addition of
these services, the LEA chose to eliminate programs and services for 2018-2020 which did not
prove to support academic achievement.
The student group "English Learners" benefitted from the additional resources allocated in the 201718 LCAP. The English Learner Proficiency Indicator (ELPI) on the California School Dashboard is
green, which is up two levels from the previous year.
The LEA is proud of the continued integration of stakeholder input for the actions and services
provided to students through the LCAP. Suggestions from stakeholders contributed to improved
Actions/Services for all 3 goals and these improvements factored into the positive climate at each
school site. Across the district suspensions and chronic absenteeism remained low, while
attendance was maintained at the 2016-17 rate, and the CA Healthy Kids Survey respondents rated
School Connectedness and Academic Motivation as “high”.
In the coming years the District will dedicate significant resources to the implementation of Common
Core State Standards, continued improvement of the instructional program, support of our
unduplicated population, and the safety, well-being, and engagement of our students.

Referring to the LCFF Evaluation Rubrics, identify any state indicator or local performance indicator for which
overall performance was in the “Red” or “Orange” performance category or where the LEA received a “Not
Met” or “Not Met for Two or More Years” rating. Additionally, identify any areas that the LEA has determined
need significant improvement based on review of local performance indicators or other local indicators. What
steps is the LEA planning to take to address these areas with the greatest need for improvement?

Greatest Needs
Analysis of the LCFF Evaluation Rubrics, CAASPP data, and local measures led to program
monitoring and subsequent changes in resources and the instructional program. With the "All
Students" group identified in the Evaluation Rubrics as "orange" for ELA, math, and suspensions the
LEA's priority for Goal 1: Achievement is to provide a Common Core aligned, consistent instructional
program for all students. For struggling readers, students with disabilities, and other low-performing
student groups, sites will be provided with the supplemental intervention components of the English
Language Arts adoption. Professional development for general education and special education
staff will be provided in both ELA and math, and opportunities for collaboration will be ongoing
throughout the year. Instructional coaching and push-in support will be implemented at sites (Goal 1,
A/S 1, 2a, 2b, 3). In addition to academic supports, which should positively impact the suspension
rate, student data will be analyzed at District Leadership meetings and tracked in the Student
Information System (Goal 1, A/S #4). Restorative Practices will continue at all sites, with additional
training offered to new staff (Goal 3, A/S # 2a & 2b), culturally relevant teaching strategies will be
included in professional development (Goal 1, A/S# 8) and each site will be staffed with a social
worker (Goal 3, A/S # 3).
Referring to the LCFF Evaluation Rubrics, identify any state indicator for which performance for any student
group was two or more performance levels below the “all student” performance. What steps is the LEA
planning to take to address these performance gaps?
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Performance Gaps
"All Student" group data on the LCFF Evaluation Rubrics is orange for ELA, math, and the
suspension rate, so it is not possible for any student group to be 2 levels below. The performance
level for the student group "Students with Disabilities" is red in both ELA and math. To support all
students, including Students with Disabilities, the LEA allocated resources for Goal 1: Achievement,
with a focus on improving Tier 1 instruction. In addition, supplemental support materials aligned to
the newly adopted Common Core aligned ELA program were purchased and significant professional
development will be provided to both Special Education and General Education staff. Instructional
coaching and push-in support will be provided at all school sites (Goal 1, A/S # 1, 2a &2b, 3, 4, 6, 7).
To address the suspension rate (also orange) the LEA will analyze and track student suspension
data, looking specifically at student groups both at sites and across the district (Goal 1, A/S # 4).
Restorative Practices will continue at each school site (Goal 3, A/S # 2a & 2b) and culturally relevant
teaching strategies will be included in professional development offerings (Goal 1, A/S # 8).
If not previously addressed, identify the two to three most significant ways that the LEA will increase or improve
services for low-income students, English learners, and foster youth.

Increased or Improved services
The LEA will prioritize resources to focus on a Balanced Literacy implementation at TK-8 which will
include extensive professional development, teacher collaboration across site and district, site visits,
and literacy coaching, as well as a new TK-6 Common Core ELA curriculum, aligned supplemental
materials, and classroom libraries. Literacy specialists will be employed to provide a "push-in"
model of support in K-6 classrooms. A pacing and assessment guide will be developed by district
staff. These actions and services will support achievement of low- income students, English
Learners, Foster Youth, and Students with Disabilities.

Budget Summary
Complete the table below. LEAs may include additional information or more detail, including graphics.
DESCRIPTION
Total General Fund Budget Expenditures For LCAP Year

AMOUNT

Total Funds Budgeted for Planned Actions/Services to
Meet The Goals in the LCAP for LCAP Year

$39,244,537.00

$46,496,102

The LCAP is intended to be a comprehensive planning tool but may not describe all General Fund Budget
Expenditures. Briefly describe any of the General Fund Budget Expenditures specified above for the LCAP
year not included in the LCAP.

LCAP Expenditures do not include: Special Education, STRS on Behalf, or other local grants

DESCRIPTION
Total Projected LCFF Revenues for LCAP Year

AMOUNT

$35,954,609
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Annual Update
LCAP Year Reviewed: 2017-18
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal 1
Goal 1: Student Achievement
1. Student achievement will improve annually in all content areas in preparation for college and career readiness.
2. Appropriate benchmarks will be met for student groups including reclassification of English Learners.
State and/or Local Priorities addressed by this goal:

State Priorities:

X
X
X
X
X

Local Priorities:

Priority 1: Basic (Conditions of Learning)
Priority 2: State Standards (Conditions of Learning)
Priority 4: Pupil Achievement (Pupil Outcomes)
Priority 7: Course Access (Conditions of Learning)
Priority 8: Other Pupil Outcomes (Pupil Outcomes)
CL1, CL2, CL4, PO1, PO2, E2

Annual Measurable Outcomes
Expected

Actual

Metric/Indicator
State Academic Indicator Priority 2 & 4: ELA - CAASPP
17-18
Percent of non-proficient students on CAASPP will decrease by 10% from
the 2015-16 baseline.

CAASPP English Language Arts scores available August, 2018.
Goal is to decrease percentage of non-proficient students by 10% (2015-16
baseline 59%).
Percentage of non-proficient students from 2016-17 is 60%

Baseline
2015-16: 59% of students were not proficient on CAASPP.
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Expected

Actual

Metric/Indicator
State Academic Indicator Priority 2 & 4: ELA – CAASPP
Student Group: Students with Disabilities
17-18
Percent of non-proficient students on CAASPP will decrease by 10% from
the 2015-16 baseline.

Students with Disabilities CAASPP English Language Arts scores available
August, 2018.
Goal is to decrease percentage of non-proficient students by 10% (2015-16
baseline 90%).
Percentage of non-proficient students from 2016-17 is 92%

Baseline
2015-16: 90% of Students with Disabilities were not proficient on CAASPP.

Page 6 of 114

Expected

Actual

Metric/Indicator
State Academic Indicator Priority 2 & 4: Math - CAASPP
17-18
Percent of non-proficient students on CAASPP will decrease by 10% from
the 2015-16 baseline.

CAASPP Math scores available August, 2018.
Goal is to decrease percentage of non-proficient students by 10% (2015-16
baseline 69%).
Percentage of non-proficient students from 2016-17 is 67%

Baseline
2015-16: 69% of students were not proficient on CAASPP.
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Expected

Actual

Students with Disabilities CAASPP Math scores available August, 2018
Goal is to decrease percentage of non-proficient students by 10% (2015-16
baseline 93%).
Percentage of non-proficient students from 2016-17 is 93%

Metric/Indicator
State Academic Indicator Priority 2 & 4: Math – CAASPP
Student Group: Students with Disabilities
17-18
Percent of non-proficient students on CAASPP will decrease by 10% from
the 2015-16 baseline.
Baseline
2015-16: 93% of Students with Disabilities were not proficient on CAASPP.
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Expected

Metric/Indicator
State Academic Indicator Priority 4:
CELDT
Redesignation of English Learners

Actual

The redesignation baseline rate from 2016-17 was 7.43%. The goal was to
increase that percentage by 2% in 2017-18. The actual redesignation rate for
2017-18 is 13.96%. The goal was exceeded by 4.53%.

17-18
Redesignation of English Learners will increase by 2% over the 2016-17
baseline.
Baseline
2016-17 redesignation rate:
7.43%
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Expected

Metric/Indicator
State Academic Indicator Priority 4:
CELDT
Making Annual Progress
17-18
All English Learners will make one year’s progress on CELDT.

Actual

CELDT was phased out in 2017 and results for annual progress on the new
ELPAC assessment will not be available until Summer of 2019.
As an interim assessment the LEA used the local Scholastic Reading
Inventory (SRI) with a goal of 50% of English Learners improving their SRI
scores by at least 75 points from 2016-17 to 2017-18. The actual results
were 53% of English Learners improved their scores by 75 points. This goal
was exceeded.

Baseline
2016-17 students making annual progress: 63.96%
Metric/Indicator
Local Indicator: SARC
State Priority 1: Basic Services
17-18
Maintain baseline Maintain baseline
All sites “Good” or better on FIT

Baselines of 100% appropriately assigned and fully credentialed teachers
and sufficient access for students to standards aligned instructional materials
were maintained for the 2017-18 school year.
5 out of 6 sites received a rating of "good". One site will be targeted for
improvement for the 2018-19 school year with a goal of moving from "fair" to
"good".
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Expected

Actual

Baseline
2016-17: 100% appropriately assigned and fully credentialed teachers
2016-17: Sufficient access for students to standards aligned instructional
materials
2016-17: 4 out of 6 sites “Good” or better on FIT (see Goal 2: Safety)

100% of students, including unduplicated and students with exceptional
needs, are enrolled in a broad course of study as indicated by course
schedules and report cards. Baseline was maintained.

Metric/Indicator
State Priority 7: Course Access
17-18
Maintain baseline
Baseline
All students, including unduplicated and students with exceptional needs are
enrolled in a broad course of study as indicated by course schedules and
report cards
Metric/Indicator
State Priority 8: Pupil Outcomes
17-18
Physical Fitness Tests
% of students achieving 4 out of 6 standards will increase by 3% over the
2017 results

Baseline was established in Spring of 2017. The results indicate 19% of
students achieved 4 out of 6 standards on the Physical Fitness Tests. The
goal for Spring of 2018 is 22%. Results will be available June, 2018.

Baseline
Physical Fitness Tests Spring, 2017
Establish baseline
% of students achieving 4 out of 6 standards

The LEA used the "Self-Reflection Tool for Implementation of State Academic
Standards" (Priority 2) of the California School Dashboard to measure its
progress implementing state standards and the results were reported to the
Governing Board. Based on this tool the LEA met this goal.

Metric/Indicator
Local Indicator State Priority2: Implementation of State Standards
17-18
Establish baseline
Baseline
District Developed Assessments for ELA and math including English
learners accessing Common Core State Standards and English Language
Development Standards

The LEA recently adopted an English Language Arts program at grades TK-6
and re-aligned the pacing and assessments of the 7-8 ELA program and the
TK-8 Math program. Benchmark assessments from the adopted programs
will be used as baseline data in 2018-19 as local indicators of implementation
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Expected

Actual
of state standards along with the Self-Reflection Tool from the CA
Dashboard.

Actions / Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.
startcollapse

Action 1
Planned
Actions/Services
1. Provide the basic services
necessary to operate a school
district: certificated, classified, and
management salaries, benefits,
operating expenses, i.e., utilities,
contracts, communication, and
materials/licenses/supplies for
base program.
•
•
•
•

Staff towards K-3 grade span
adjustment phase-in target.
Meet Ed Code requirements for
class size by grade span.
Attract and retain highly
qualified certificated, classified,
and management staff.
Support Common Core State
Standards including possible
curriculum adoptions

Actual
Actions/Services

Budgeted
Expenditures

1. Basic services were provided,
including salaries, benefits, and
operating expenses.
The district phased in the TK-3
grade span adjustment class size
ratios by school calculation in
accordance with the GSA
education code requirements.
Vacant positions were posted with
required certifications and
qualifications.
The LEA ensured all individuals
met the minimum requirements
and held the proper credentials
prior to interviewing.
In three cases for hard to fill
positions, the LEA worked with the
California Teachers Commission
(CTC) and the San Diego County
Office of Education (SDCOE) to
ensure the qualifications were met
to employ under a short-term staff
permit (STP) or provisional intern
permit (PIP).

Object Code:
1000-3999 $22,436,913
4000-4999 $568,290
5000-5999 $3,716,306
7000-7999 $253,000

Estimated Actual
Expenditures
Base $26,915,928

Base $26,974,509
Object Code:
2000-3999 $24,618
4000-4999 $174,730
5000-5999 $ 177,077
Lottery $376,425

Lottery $405,247

Object Code:
1000-3999 $106,594
5000-5999 $18,918
7000-7999 $5,994

Title II $55,881

Title II $131,506
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Teachers employed as an intern
were provided with a mentor.
Classified Staff employed as
classroom paraprofessionals
supporting students in the
classroom were required to
demonstrate proficiency in their
ability to support classroom
instruction by passing a local exam
or providing proof of two years of
college.
Principals were supported with 20
hours of coaching contracted
through SDCOE.
The LEA supported new principals
and their sites with a Leadership
Transition Service contracted
through SDCOE.
All District Management (Cabinet,
Principals, Assistant Principals,
Coordinator, Early Childhood
Education, Director, Special Ed)
are engaged in professional
learning to understand their role as
instructional leaders and calibrate
their work as instructional leaders
using 5 Dimensions of Learning
Instructional Framework.
English Language Arts materials
were piloted at grades K-5 and
"Benchmark Advance/Adelante"
was selected and adopted by the
Governing Board on January 30,
2018. The materials were
purchased March, 2018. "Steps to
Advance" and "Advance All" were
included in the purchase for the
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purpose of supporting Students
with Disabilities and struggling
readers. The adoption was
expanded to include grades TK
and 6.
History Social Science adoption
materials were piloted at grades 7
& 8. Programs were selected for
piloting and teachers were
provided professional development
to prepare them for the decision
making process.
Instructional coaching, curriculum
pacing, and alignment of
assessments in mathematics
began in 2017-18 and will continue
in 2018-19 for Kindergarten
through grade 8.

Action 2a
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

2a. Instructional services,
materials, and licenses will be
provided to support achievement of
student groups through
intervention programs. These
student groups include: English
Learners, Socioeconomically
Disadvantaged, Students with
Disabilities, Black or African
American, and Hispanic or Latino.
Additionally, intervention and
enrichment programs will be
offered through the Extended Day
Program.
A. Staffing
B. Materials and resources

2a. Instructional services,
materials, and licenses were
provided to support achievement
of student groups through
intervention programs, including
Read 180, Sound Partners, Math
180, ALEKS, ST Math, and
iReady. These student groups
include: English Learners,
Socioeconomically Disadvantaged,
Students with Disabilities, Black or
African American, and Hispanic or
Latino. Additionally, intervention
and enrichment programs were
offered through the Extended Day
Program. Staffing was provided

Object Code:
1000-3999 $2,624,107
4000-4999 $612,913
5000-5999 $1,005,526
Supplemental and
Concentration $4,242,546
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Estimated Actual
Expenditures
Supplemental and
Concentration 3720901

C. Professional development

for instruction and professional
development was ongoing. The
results of data analysis and
program monitoring and review led
to the decision to discontinue both
Sound Partners and Read 180 at
all elementary sites at the end of
the 2017-18 school year. Data
analysis of other intervention and
enrichment programs is ongoing
and along with available funding,
will determine the future use of
these programs.

Action 2b
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

2b. Instructional services,
materials, and licenses will be
provided to support achievement of
student groups through
intervention programs. These
student groups include: English
Learners, Socioeconomically
Disadvantaged, Students with
Disabilities, Black or African
American, and Hispanic or Latino.
Additionally, intervention and
enrichment programs will be
offered through the Extended Day
Program.
A. Staffing
B. Materials and resources
C. Professional development

2b. Instructional services,
materials, and licenses were
provided to support achievement
of student groups through
intervention programs, including
Read 180, Sound Partners, Math
180, ALEKS, ST Math, iReady.
These student groups include:
English Learners,
Socioeconomically Disadvantaged,
Students with Disabilities, Black or
African American, and Hispanic or
Latino. Additionally, intervention
and enrichment programs were
offered through the Extended Day
Program. Staffing was provided
for instruction and professional
development was ongoing. The
results of data analysis and
program monitoring and review led
the LEA to discontinue both Sound
Partners and Read 180 at all
elementary sites at the end of the
2017-18 school year. Data

Object Code:
1000-3999 $552,160
4000-4999 $62,079
5000-5999 $240,303
7000-7999 $34,997
Title I $889,539
Title III
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Estimated Actual
Expenditures
Title I 1350984

Title III 64439

analysis of other intervention and
enrichment programs is ongoing
and along with available funding,
will determine the future use of
these programs.

Action 3
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

3. Training, materials, and support
will be provided for the
implementation of Common Core
State Standards in ELA and math,
English Language Development
Standards, History Social Science
Framework, and Next Generation
Science Standards (NGSS) with a
focus on meeting the needs of
unduplicated and Students with
Disabilities.
A. Staffing
B. Materials
C. Professional Development

3. Training, materials, and support
were provided for the
implementation of Common Core
State Standards in ELA and math,
English Language Development
Standards, History Social Science
Framework for Middle School staff,
and Next Generation Science
Standards (NGSS) for select
teachers. A focus on meeting the
needs of unduplicated and
Students with Disabilities was
included in the professional
development and in the adoption
selection of Common Core
materials. The LEA hired a math
coach and a District Teacher on
Special Assignment (TOSA) to
support staff with Common Core
adoptions. Sites were supported
with additional instructional staff,
i.e., TOSAs, support teachers,
paraprofessionals. Professional
development was provided
throughout the year.

Object Code:
1000-3999 $740,880
4000-4999 $3,956

Estimated Actual
Expenditures
Supplemental and
Concentration $734,839

Supplemental and
Concentration $744,836

Action 4
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures
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Estimated Actual
Expenditures

4. Teacher collaboration, data
analysis, and instructional planning
time will be supported at all school
sites. Instructional Leadership
Team academies will be scheduled
throughout the year for the
purpose of resource alignment.

4. Teacher collaboration, data
Object Code: 1000-3999
analysis, and instructional planning Supplemental and Concentration
time was supported at all school
$1,048,455
sites via staff meetings and the
scheduling of the Art, Music, and
Physical Education (AMP) team.
Instructional Leadership Team
(ILT) academies were scheduled
throughout the year to align
resources, review instructional
programs, monitor intervention
programs, and analyze the
Actions/Services listed in the
LCAP, and build consistency within
the instructional program.

Supplemental and
Concentration $817,805

Action 5a
Planned
Actions/Services
5a. Computer devices will be
procured for the purpose of
supporting College and Career
Readiness. A 1:1 student to
computer ratio by Spring, 2019 is
planned.

Actual
Actions/Services

Budgeted
Expenditures

5a. In support of College and
Career Readiness 530
Chromebooks were purchased for
primary classrooms at 6 sites.

Function: 1000 4000-4999: Books
And Supplies Supplemental and
Concentration $150,000

Actual
Actions/Services

Budgeted
Expenditures

5b. In support of College and
Career Readiness 530
Chromebooks were purchased for
primary classrooms at 6 sites.

Function: 1000 4000-4999: Books
And Supplies Lottery $50,000

Actual

Budgeted

Estimated Actual
Expenditures
LCFF $259,324

Action 5b
Planned
Actions/Services
5b. Computer devices will be
procured for the purpose of
supporting College and Career
Readiness. A 1:1 student to
computer ratio by Spring, 2019 is
planned.

Estimated Actual
Expenditures
Lottery $50,000

Action 6
Planned
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Estimated Actual

Actions/Services

Actions/Services

Expenditures

6. Students with Disabilities
(SwDs) will be supported through
targeted training for Special
Education staff, Universal Access
components of adopted curriculum,
and updated supplemental
materials when appropriate.
SPED staff will be included in all
Common Core professional
development and curriculum
decisions.
General education staff will receive
professional development on
strategies for successfully
supporting students with
disabilities.
The LEA will investigate the
possibility of partial funding for a
Program Specialist to monitor and
support the Special Education
Program to comply with State and
Federal guidelines for Students
with Disabilities.

6. The LEA funded the position of
Program Specialist for the purpose
of monitoring and supporting the
Special Education program and
providing professional
development. Both general
education and special education
teachers received professional
development throughout the year
focused on developing strategies
for working with students with
disabilities. Alongside General
Education teachers, Special
Education teachers will be
included in the "Benchmark
Advance" ELA training (June and
August 2018). In addition, SPED
staff will receive training in the
supplemental components: "Steps
to Advance" and "Advance All".

Funding Sources are identified in
Goal 1, Actions/Services 2a, 2b &
3

Expenditures

Benchmark "Striving Readers
Libraries" were purchased for each
school site to support students
who are reading 1-2 grades below
grade level and additional
assessment materials were
purchased to determine students'
reading levels and diagnose areas
of difficulty. Training for both
additional components will be
included as part of the Benchmark
Common Core ELA adoption
professional development.

Action 7
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures
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Estimated Actual
Expenditures

7. After receipt of 2016-17
CAASPP results, Ed Services will
analyze math data and create a
support plan. Instructional
coaching may be supported.

7. An instructional math coach
was hired to work with all grade
levels on program review, pacing
of instructional materials, common
core aligned assessments, and an
assessment calendar. Site
professional development and
classroom coaching for select
teachers was also provided.

Funding Sources are identified in
Goal 1, Action/Service 3

Actual
Actions/Services

Budgeted
Expenditures

Action 8
Planned
Actions/Services
8. African American stakeholder
group will expand to include
diverse staff and parents. Group
foci will include data analysis,
effectiveness of student
engagement in academic settings,
culturally responsive instruction,
and updating surveys to gather
input on culturally relevant topics.

8. School site plans included
Funding Sources are identified in
specific goals for academic
Goal 1, Action/Service 3
achievement of African American
students. These goals were based
on data analysis of state and local
assessments at the site level, as
well as information reported on the
LCFF Evaluation Rubrics
Dashboard.
Ed Services and Student Services
coordinated on Best Practices for
decreasing the achievement gap
for African American students,
which prompted the addition of
culturally relevant teaching
strategies to be included in the
2018-19 professional development
plan. The LEA identified a District
team to attend a 2-day Equity
Symposium in Fall of 2018.
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Estimated Actual
Expenditures

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.
Describe the overall implementation of the actions/services to achieve the articulated goal.

The majority of actions and services described in Goal 1 of the 2017-18 LCAP were implemented and completed as planned. All
basic services were provided and Ed Code requirements for class size and K-3 grade span adjustment were met (Goal 1,
Action/Service 1). Each classroom has a highly qualified certificated staff member and Common Core curriculum materials were
piloted and adopted (Goal 1, Action/Service 1). To support the instructional program, including intervention, all required licenses,
materials, software and hardware were purchased (Goal 1, Actions/Services 2, 3, 5). Staff development was offered throughout the
year to support program implementation and inclusion of students with disabilities (Goal 1, Action/Service 3). Teacher collaboration
time was provided on a regular basis and Instructional Leadership Teams met several times throughout the year (Goal 1,
Action/Service 4). A Program Specialist was funded to provide professional development and to monitor and support the Special
Education program (Goal 1, Action/Service 6). Instructional coaching and program review was provided by a District Math Coach
(Goal 1, Action/Service 7). School sites, Ed Services, and Student Services coordinated efforts to implement best practices for
increasing academic achievement of African American students (Goal 1, Action/Service 8).
Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

With a focus on data, a goal of improvement, and an eye towards consistency of the instructional program, the LEA completed
extensive program monitoring which included student performance data, program costs, and usage reports. It was determined certain
supplemental and intervention programs were not meeting the needs of the students in the district. Data analysis of the Sound
Partners program over 3 years showed only 23.9% of students achieved basic or proficient reading levels as measured by the
Scholastic Reading Inventory (SRI) and only 8.5% nearly met, met of exceed standards on the English language arts portion of the
California Assessment of Student Performance and Progress (CAASPP) test. Data analysis of the Read 180 program showed only
29% on students gained one reading level on the SRI and the majority of students were not exiting out of the program. This
information, coupled with the cost of these programs determined the need for an alternative form of support. The decision was made
to discontinue these programs at the end of the 2017-18 school year and direct resources for 2018-2020 towards Common Core
aligned state adoptions, professional development, classroom push-in support, coaching, consistent pacing and assessment, and
instructional leadership. Collaboration time for teachers and the leadership team led to these informed instructional decisions so this
action/service will remain in the plan. The piloting of programs in English Language Arts led to the adoption of Common Core aligned
materials, so the focus for 2018-19 will be on professional development, coaching, and instructional leadership. Piloting of History
Social Science Middle School programs will continue into the 2018-19 school year.
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Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

1.4 Teacher collaboration is ongoing therefore the amount budgeted exceeds the amount of actual expenditures as of the writing of
this document. Extensive collaboration time will be provided to TK-8 staff during the third week of June and the LEA will expend the
remaining amount on teacher hourly compensation.
1.5 The budgeted expenditures reflect the amount budgeted at the district level for computer devices. The actual expenditures
reflect the amount spent on computer devices at both the district and site level. Moving forward the LEA will centralize the purchase of
computer equipment to benefit from volume pricing and consolidation of ordering transactions; therefore the amount for both district
and site expenditures is being reported in the 2017-18 year to provide clarity and transparency.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

Analysis of the LCFF Evaluation Rubrics, CAASPP data, and local measures led to the program monitoring and subsequent changes
described above. With the "All Students" group identified in the Evaluation Rubrics as "orange" for ELA, math, and suspensions the
LEA's priority for Goal 1: Achievement is to provide a Common Core aligned, consistent instructional program for all students (Goal 1,
A/S # 3). For struggling readers, students with disabilities, and other low-performing subgroups, sites will be provided with the
supplemental components of the adoption (Goal 1, A/S # 2a and 2b). Professional development for general education and special
education staff will be provided and opportunities for collaboration will be ongoing throughout the year (Goal 1, 2a and 2b). Two
professional development days were negotiated and included in the calendar (Goal 1, A/S # 1). Monthly professional development
and collaboration will be offered on an hourly voluntary basis. In addition, instructional coaching and push-in support will be provided
(Goal 1, A/S # 2a and 2b). As stated above both the Sound Partners program and the Read 180 program was discontinued for the
2018-19 school year.
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Annual Update
LCAP Year Reviewed: 2017-18
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal 2
Goal 2: Safety
1. Prioritize safety and school maintenance at all school sites in accordance with the Facilities Inspection Tool (FIT).
2. Increase number of sites receiving a rating of GOOD on the FIT.
3. Perform routine restricted maintenance and deferred maintenance.
State and/or Local Priorities addressed by this goal:

State Priorities:

X

Local Priorities:

Priority 1: Basic (Conditions of Learning)
CL3, CL5

Annual Measurable Outcomes
Expected
Metric/Indicator
Facilities Inspection Tool (FIT)
Local Indicator Priority 1: Basic Services

Actual
Five out of six sites received a rating of "Good" on the Facilities Inspection
Tool. One site received a rating of "Fair".

17-18
All schools will receive a rating of “Good” or better on FIT
Baseline
2016-17 Four of six schools received rating of “Good” on FIT
Two schools received a “Fair”.

Metric/Indicator
Governing Board Priority List for Bond funds

All actions on the priority list were either completed or are in progress with a
completion timeline of Summer, 2018.

Baseline
2016-17 Priority List
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Actions / Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.
startcollapse

Action 1
Planned
Actions/Services
1. In response to stakeholder
requests for cleaner campuses and
hygienic learning environments the
LEA will conduct a study on
campus cleanliness and a plan will
be developed to address needs at
each school site.

Actual
Actions/Services

Budgeted
Expenditures

1. The LEA hired an Executive
5000-5999: Services And Other
Director of General Services in Fall Operating Expenditures Base
of 2017. The Director conducted
$10,000
an extensive review of all sites
through frequent walkthroughs and
examination of facilities and
equipment. The walkthroughs
were attended by site and District
administration and school custodial
staff. In addition, a facilities and
maintenance workshop was
scheduled for the Superintendent
and Governing Board for the
purpose of evaluating sites and
prioritizing projects.
Based on findings, equipment and
materials were purchased and
additional custodial staff was
retained. These actions led to
deeper and more frequent cleaning
of school sites.

Estimated Actual
Expenditures
5000-5999: Services And Other
Operating Expenditures Base
$10,000

Action 2
Planned
Actions/Services
2. Continuation of Routine
Restricted Maintenance and
Deferred Maintenance

Actual
Actions/Services
2. Routine Restricted
Maintenance and Deferred
Maintenance projects occurred at
all sites. Work orders were
completed.

Budgeted
Expenditures

Estimated Actual
Expenditures

Object Code:
2000-3999 $554,904
4000-4999 $130,500
5000-5999 $907,737
RRM and Deferred Maintenance
$1,593,141

RRM and Deferred Maintenance
$1,267,574
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Action 3
Planned
Actions/Services
3. A turf field renovation will occur
at one school site. Grass fields at
other sites will be maintained.

Actual
Actions/Services

Budgeted
Expenditures

3. A turf field was installed at
Lemon Grove AcademyElementary in the Fall of 2017.
Field maintenance and
landscaping are ongoing at other
sites.

6000-6999: Capital Outlay
Measure R, Series C
$350,000.00

Estimated Actual
Expenditures
6000-6999: Capital Outlay
Measure R, Series C $350,000

Action 4
Planned
Actions/Services
4. District-wide telephone system
replacement will occur for the
purpose of safety and consistent
communication.

Actual
Actions/Services

Budgeted
Expenditures

4. This project was completed
during Spring Break of 2018.
Training of staff occurred in April,
2018.

6000-6999: Capital Outlay
Measure R Series D $400,000.00

Estimated Actual
Expenditures
6000-6999: Capital Outlay
Measure R, Series C 400000

Action 5
Planned
Actions/Services
5. Fiber/Cabling will be installed to
support computer/wireless
technology.

Actual
Actions/Services

Budgeted
Expenditures

5. This project was completed
Spring, 2018.

6000-6999: Capital Outlay
Measure R Series D $502,400

Estimated Actual
Expenditures
6000-6999: Capital Outlay
Measure R Series D $100,000

Action 6
Planned
Actions/Services
6. C2 Wide Area Network
Equipment will be installed to
support computer/wireless
technology

Actual
Actions/Services

Budgeted
Expenditures

6. This project was completed
Spring, 2018.

6000-6999: Capital Outlay
Measure R Series D $320,000

Estimated Actual
Expenditures
6000-6999: Capital Outlay
Measure R Series D $40,000

Action 7
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures
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Estimated Actual
Expenditures

7. Lunch tables and shade
umbrellas will be installed at one
site.

7. Lunch tables and shade
umbrellas were installed at San
Altos Elementary in August, 2017.

4000-4999: Books And Supplies
Supplemental and Concentration
$25,000

4000-4999: Books And Supplies
Supplemental and Concentration
$25,000

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

Action 8
Planned
Actions/Services
8. Sewage System work at one
school site completed.

8. This project was completed
Summer, 2017.

6000-6999: Capital Outlay
Measure R, Series C $750,000

6000-6999: Capital Outlay
Measure R, Series C

Action 9
Planned
Actions/Services
9. LEA will maintain the position
created in 2015-16 of one full-time
night custodian, due to ongoing
additional after-school activities
and stakeholder meetings, and add
one .4688 night custodian in
response to stakeholder request
for cleaner campuses and hygienic
learning environments.

Actual
Actions/Services

Budgeted
Expenditures

9. Two custodial positions, one
full-time and one part-time, were
maintained for 2017-18 in
response to stakeholder input for
cleaner campuses.

Object Code: 2200, 3000-3999
Function: 8200
Supplemental and
Concentration $61,075

Estimated Actual
Expenditures
Supplemental and
Concentration $45,117

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.
Describe the overall implementation of the actions/services to achieve the articulated goal.

All actions and services were completed resulting in safer schools and cleaner learning environments. Actions/Services # 3 - 8 were
one-time projects. Actions/Services 1, 2, & 9 are ongoing and will continue through the 2018-2020 school years.
Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

These actions and services resulted in safer conditions and cleaner campuses. The extensive review of facilities throughout the
District resulted in prioritized long-term plans for updating/upgrading sites. Maintaining the extra custodial staff and purchasing
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cleaning equipment, i.e., power washers proved effective in providing more hygienic learning environments. Tables and umbrellas
provided outdoor areas for students to eat lunch while being protected from sun exposure. The grass field provides a safer alternative
to dirt and gravel. Infrastructure projects, i.e., sewage pipes, wiring, cabling, phone systems, etc., were necessary and completed on
schedule. Deferred and restricted maintenance projects were prioritized and work orders were completed. Stakeholder groups
continue to support the use of LCFF funds for Goal 2, as noted in the Stakeholder Engagement section. Their suggestions were
considered in the establishment of the local priorities for the 2018-19 LCAP.
Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

2.2 - We did not expend the full amount of the 3% of RRMA and 1/2 of 1% to the Facilities, Maintenance, and Operations department
for salaries, materials, and equipment. We over-spent on salaries and benefits, however we spent less than half of of what we
budgeted for service contracts and external vendor support. We didn't hire an Executive Director, General Services until October 30,
2017, so the department did not have the necessary level of management support for the first 5 months of the fiscal year to manage
the project scoping, bidding, contracting, and project oversight effectively. Had we had an Executive Director on board beginning July,
the district would have been able to expend all of these dollars.
2.9 - We didn't hire this position until November 2017. This salary is representative of salary and benefits for November 2017 to June
2018.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

Goal 2: Safety was expanded to include "innovative and hygienic learning environments" to reflect input from stakeholder groups.
The modified goal prompted the LEA to prioritize resources and allocate funding for projects which will support this expanded goal.
Modified Goal 2: Safe, innovative, and hygienic learning environments
1. Prioritize safety and school maintenance at all school sites in accordance with the Facilities Inspection Tool (FIT) (Goal 2 A/S # 1,
12)
2. Increase number of sites receiving a rating of GOOD on the FIT. (Goal 2 A/S # 1, 12)
3. Perform routine restricted maintenance and deferred maintenance. (Goal 2 A/S #2)
4. NEW* Institute policies and practices and procure resources and equipment designed to improve cleanliness at all sites. (Goal 2
A/S # 1, 9)
5. NEW* Pilot flexible and innovative learning environments at each site. (Goal 2 A/S # 11)
6. NEW* Implement a refresh/replace policy for school site and classroom updates/upgrades. (Goal 2 A/S # 7, 12)
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Annual Update
LCAP Year Reviewed: 2017-18
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal 3
Goal 3: Engagement
1. Engage parents and students in the educational process through a safe and welcoming instructional atmosphere.
2. Provide support services to Foster Youth/Foster Families and Chronically Absent students
3. Improve school culture and climate through the implementation of Restorative Justice and Trauma Informed Practice.
4. Improve methods of school to home communication.
5. Expand after-school and elective offerings.
6. Reinstate Outdoor School for 6th grade students.
7. Increase opportunities for positive reinforcement, i.e., incentives, recognition, activities
State and/or Local Priorities addressed by this goal:

State Priorities:

X
X
X

Local Priorities:

Priority 3: Parental Involvement (Engagement)
Priority 5: Pupil Engagement (Engagement)
Priority 6: School Climate (Engagement)
PO1, PO2, E1, E2, E3

Annual Measurable Outcomes
Expected
Metric/Indicator
School Communication Performance Evaluation (SCOPE)
17-18
Analyze SCOPE data
Baseline
SCOPE Results Available Fall, 2017. Establish baseline

Actual
1. The School Communication Performance Evaluation (SCoPE) survey was
open to families Nov. - Dec., 2017. The survey received 333 responses to a
variety of questions related to communication from the District, school sites,
and teachers. The data was analyzed by Ed Services, Cabinet, and SCoPE
personnel in January of 2018 and results were favorable regarding
communication from district, school, and teachers.
The SCoPE survey will be administered every three years and analyzed for
areas of concern and opportunities for improved communication.
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Expected

Actual

Metric/Indicator
CA Healthy Kids Survey
17-18
Improve by 3% in the Perceived Safety Section (2016-17 Survey results =
73% feel safe or very safe at school)
Improve by 7% (to make up for a 1% drop in 2016-17) in the Violence
Section, “been pushed or shoved” (2016-17 results = 66% have never been
pushed or shoved)

2. Goal was not met.
Results for 2017-18: 69% of 5th grade students and 66% of 7th grade
students feel safe or very safe at school.
47% of students responded that they had never "been pushed or shoved".

Baseline
Perceived Safety Section (2016- 17 Survey results = 73% feel safe or very
safe at school)
Violence Section, “been pushed or shoved” (2016-17 results = 66% have
never been pushed or shoved)

3. Results of the CA School Climate survey for 2017-18 show: 74% of staff
feel they have been provided the resources and training to effectively do their
job, 59% believe the students are well-behaved, and 69% feel the district
works to reduce/minimize paperwork for staff. One metric was met, two were
not met.

Metric/Indicator
CA School Climate Survey
17-18

•
•
•

Survey results will show a 5% improvement over baseline of
75%: Provide staff resources and training to do job effectively
Survey results will show a 5% improvement over baseline of
64%: Students in this school are well-behaved.
Survey results will show a 5% improvement over baseline of
60%: District works to reduce/minimize paperwork.

Baseline
Initiatives derived from the 2015- 16 survey include:

•
•
•

75% of staff strongly agree or agree with this statement: Provide
staff resources and training to do job effectively.
64% of staff strongly agree or agree with this statement: Students
in this school are well- behaved.
60% of staff strongly agree or agree with this statement: District
works to reduce/minimize paperwork.

Metric/Indicator
CA School Parent Survey

4. Results of the CA School Parent survey for 2017-18 will be available June
of 2018.
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Expected

Actual

17-18

•
•
•

Survey results will show a 5% improvement over baseline of
61%: School provides quality programs for my child’s talents,
gifts, or special needs
Survey results will show a 5% improvement over baseline of
72%: School provides quality sports, clubs, or other activities to
meet my child’s needs.
Survey results will show a 5% improvement over baseline of
69%: School actively seeks the input of parents before making
important decisions

Baseline
Initiatives derived from the 2015- 16 survey include:

•
•
•

61% of parents strongly agree or agree with this statement:
School provides quality programs for my child’s talents, gifts, or
special needs
72% of parents strongly agree or agree with this statement:
School provides quality sports, clubs, or other activities to meet
my child’s needs.
69% of parents strongly agree or agree with this statement:
School actively seeks the input of parents before making
important decisions.

Metric/Indicator
Parent Attendance at School Events: Promoted through an “All Call” system,
weekly newsletters, fliers, banners, and school and district websites to all
parents, including parents of unduplicated students and parents of students
with exceptional needs.
State Priority 3: Parental Involvement

5. Parent attendance at school events was up from the 2016-17 baseline of
7,212 to 7,283, but did not meet the anticipated goal of 10% improvement.
To account for declining enrollment parent attendance at school events was
also calculated as engagements per student. The rate of engagements per
student for 2016-17 was 1.9 and engagements per student for 2017-18 was
1.95.

17-18
Improve parent attendance at school events by 10% over the 2016-17
baseline of 7,212.
Baseline
7,212 parents attended school events in 2016-17
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Expected

Actual

Metric/Indicator
Suspension Rate
State Priority 6: School Climate

6. Number of suspensions for 2017-18 is forty-eight, based on the state
formula used for calculating suspension rates on the California School
Dashboard, which far exceeds the goal. This formula will be used to
calculate suspensions moving forward.

17-18
Decrease suspendable offenses by 10% from the 2016-17 rate of 77.

The baseline rate for 2016-17 suspendable offenses was calculated using a
different formula. Using that same formula for 2017-18 the number of
suspendable offenses is sixty-two, which also exceeds the goal.

Baseline
2016-17 Suspension Rate: 2.05%
2016-17 Suspendable offenses: 77

Metric/Indicator
Expulsion Rate
State Priority 6: School Climate

7. There were no expulsions during 2017-18, so the 0% expulsion rate was
maintained and the goal was met.

17-18
Maintain 2016-17 expulsion rate.
Baseline
2016-17 Expulsion Rate: 0%
Metric/Indicator
Attendance Rate
State Priority 5: Pupil Engagement

8. Attendance rates continue to exceed 95%. Although the goal of improving
or maintaining the high rate of 95.4% was off by .2%, the 2017-18 rate of
95.2% demonstrates a consistent and positive attendance rate for the district.

17-18
Improve or maintain 2016-17 attendance rate.
Baseline
2016-17 Attendance Rate: 95.4%
Metric/Indicator
Middle School Dropout Rate
State Priority 5: Pupil Engagement

9. LEA maintained a dropout rate of 0%

17-18
Maintain 2016-17 middle school dropout rate.
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Expected

Actual

Baseline
2016-17 Middle School Dropout Rate: 0%
Metric/Indicator
Chronic Absenteeism Rate State Priority 5: Pupil Engagement
17-18
Decrease number of chronically absent students by 10% from the 2016-17
baseline.

10. Chronic absenteeism for 2016-17, as reported on the California School
Dashboard, is 11%. This rate is higher than the 8.6% rate reported as the
baseline which was calculated using a local measure. Moving forward the
LEA will use the data reported on the Dashboard.

Baseline
2016-17 Chronic Absenteeism
Rate: 8.6% (293 students)

11. Data is being collected for all meetings through the end of the school year
and the baseline will be developed at that time.

Metric/Indicator
Parent input on decision making
State Priority 3: Parental Involvement
17-18
Establish baseline
Baseline
Establish a baseline for parent participation in the following groups:
School Site Council (SSC)
District English Language Advisory Council (DELAC)
Site English Language Advisory Council (ELAC)
Parent Teacher Advisory Council (PTAC)

Actions / Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.
startcollapse

Action 1
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures
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Estimated Actual
Expenditures

1. Reinstate Outdoor School (6th
Grade Camp) for all 6th grade
students, including unduplicated
students and enrichment for all
students.

1. Approximately two hundred 6th
grade students attended camp the
week of September 18-22 and one
hundred 6th grade students
attended camp the week of
October 9-13. Reservations for
2018-19 have been submitted.

5000-5999: Services And Other
Operating Expenditures Lottery
$115,000

5000-5999: Services And Other
Operating Expenditures Lottery
$145,000

Action 2a
Planned
Actions/Services
2a. Engage parents and students
in the educational process through
a safe and welcoming instructional
atmosphere.

Actual
Actions/Services

Budgeted
Expenditures

2a.
A. School climate and culture is
assessed annually through the CA
Healthy Kids Survey and the
companion surveys for parents
and staff members.

A. Annually assess school climate
and culture; provide parents with
opportunities to communicate input
on district decision making
B. Position was filled mid-year,
duties are ongoing, training
B. Part time administrative student occurred for select staff members.
services support: coordinate and
C. Incentives were provided and
train districtwide restorative
practice program, navigate student recognition activities occurred at
both the site and district level.
transfer, facilitate administrative
hearings, etc.
These include but are not limited
to: bicycle and tablet giveaways,
GPA celebration, AttenDANCE,
C. Increase opportunities for
Principal for the Day, mileage club
student recognition and student
recognition, certificates of awards,
incentives.
and recognition at Governing
D. Maintain parent liaison position. Board meetings.

Estimated Actual
Expenditures

5800: Professional/Consulting
Services And Operating
Expenditures Base $2,500

5800: Professional/Consulting
Services And Operating
Expenditures Base $2,500

2000-2999: Classified Personnel
Salaries Title I $57,142

2000-2999: Classified Personnel
Salaries Title I $58,650

Budgeted
Expenditures

Estimated Actual
Expenditures

D. Position of Parent Liaison was
maintained.

Action 2b
Planned
Actions/Services

Actual
Actions/Services
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2b. Engage parents and students
in the educational process through
a safe and welcoming instructional
atmosphere.

2b.

1000-3999 Supplemental and
Concentration $55,000

Supplemental and
Concentration $24,892

4000-4999: Books And Supplies
Supplemental and Concentration
$12,000

4000-4999: Books And Supplies
Supplemental and Concentration
$12,000

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

3. Support services for Foster
Youth and Chronically Absent
students were maintained at each
site.
A. Social workers were
maintained at each site to provide
services to Foster Youth,
coordinate tutoring services with
the County Foster Youth Liaison,
and perform additional site duties.

Object Codes: 1000-3999
Supplemental and Concentration
$671,249

A. School climate and culture is
assessed annually through the CA
Healthy Kids Survey and the
companion surveys for parents
and staff members.

A. Annually assess school climate
and culture; provide parents with
opportunities to communicate input
on district decision making
B. Position was filled mid-year,
duties are ongoing, training
B. Part time administrative student occurred for select staff members.
services support: coordinate and
C. Incentives were provided and
train districtwide restorative
practice program, navigate student recognition activities occurred at
both the site and district level.
transfer, facilitate administrative
hearings, etc.
These include but are not limited
to: bicycle and tablet giveaways;
GPA celebration; AttenDANCE;
C. Increase opportunities for
Principal for the Day; mileage club
student recognition and student
recognition; certificates of awards;
incentives.
etc.
D. Maintain parent liaison position.
D. Position of Parent Liaison was
maintained.

Action 3
Planned
Actions/Services
3. Maintain support services to
Foster Youth/Foster Families and
Chronically Absent students
A. Staff – Social Workers at each
site
B. Training
C. Resources
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Supplemental and
Concentration 647,700

B. Training in Trauma Informed
Instruction and Restorative Justice
were provided to school site social
workers and select staff.
Restorative Justice training for
school site teaching staff was
ongoing.
C. Resources for all training
opportunities were provided to
attendees.

Action 4
Planned
Actions/Services

Actual
Actions/Services

4. Improve methods of school to
home communication

Budgeted
Expenditures

4. School Communications
Performance Evaluation (SCoPE)
survey was open to all families
A. Provide Student Information
from Nov. 2017 - Dec. 2017.
System (SIS) and electronic
Approximately 10% of parents
gradebook training to all applicable responded. Results were
staff. Open SIS family portal.
analyzed by District staff and
reported on District website.
B. Investigate options for a Learner 4a. Student Information System
Management System (LMS)
(Illuminate) training was provided
to appropriate staff members.
Electronic gradebook training was
C. Investigate options to improve
provided to all middle school
communication via social media.
teachers. Illuminate family portal
was opened to all middle school
families.
4b. A Learner Management
System was not implemented.
4c. District and site Twitter
accounts were created and are
updated regularly.

5000-5999: Services And Other
Operating Expenditures Lottery
$30,000

Estimated Actual
Expenditures
5000-5999: Services And Other
Operating Expenditures Lottery
$30,000

Action 5
Planned

Actual

Budgeted
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Estimated Actual

Actions/Services
5. Maintain and promote afterschool and elective offerings for
GATE and other student groups.

Actions/Services

Expenditures

5. After-school and elective
offerings were maintained for
GATE and other student groups.
The GATE committee met several
times throughout the year and
selected the Naglieri Nonverbal
Ability Test (NNAT) as the new
screening assessment. All third
grade students were assessed
with the online NNAT tool in the
spring of 2018. The committee
made recommendations regarding
scheduling and selection of GATE
activities for the 2018-19 school
year.

Object code:
1000-3999 $15,000
4000-4999 $10,000
5000-5999 $15,000

Expenditures
Supplemental and
Concentration $37,538

Supplemental and
Concentration $40,000

Action 6
Planned
Actions/Services
6. Maintain supplemental
administrative staffing at K-8
campuses at the 2016-17 rate for
the purpose of adult supervision
and student safety.

Actual
Actions/Services

Budgeted
Expenditures

6. Supplemental administrative
staffing was maintained at the
2016-17 rate for the purpose of
adult supervision and student
safety.

2000-2999: Classified Personnel
Salaries Supplemental and
Concentration $249,066

Estimated Actual
Expenditures
Supplemental and
Concentration $594,919

Action 7
Planned
Actions/Services
7. Support the Breakfast in the
Classroom program.

Actual
Actions/Services

Budgeted
Expenditures

7. The Breakfast in the Classroom
(BiC) program was continually
supported throughout the 2017-18
school year at all school sites.

2000-2999: Classified Personnel
Salaries Supplemental and
Concentration $100,000.00
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Estimated Actual
Expenditures
Supplemental and
Concentration $27,996

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.
Describe the overall implementation of the actions/services to achieve the articulated goal.

The majority of actions and services were implemented as described. All 6th grade students had the opportunity to attend 6th Grade
Outdoor School (camp) (Goal 3 A/S # 1). Training occurred and surveys were administered (Goal 3 A/S # 2a, 2b, 3 & 4). Social
Workers were provided at every school site (Goal 3 A/S # 3). Increased and improved communication was implemented as described
with the exception of a Learning Management System. It was determined the time and resources it would take to properly implement
a Learning Management System would take away the focus on the new Common Core pilot programs and district adoption (Goal 3
A/S # 4). Enrichment and intervention offerings through the Extended Day Program continued throughout the year and were well
attended (Goal 3 A/S # 5). Administrative staffing at the increased rate from 2016-17 was maintained (Goal 3 A/S #6) . Breakfast in
the Classroom was supported at all sites (Goal 3 A/S # 7).
Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

The LEA will continue to support an Engagement goal in 2018-19. The vast majority of students gave favorable ratings to topics
surrounding school connectedness and student/teacher relationships on the 2017-18 CA Healthy Kids Survey. Specifically 83% of 7th
grade students reported that the adults on campus believe students will be successful, and 65% of 7th graders report feeling happy at
school. At the elementary sites 96% report that adults on campus encourage students to do their best, 80% feel teachers care about
students and teach them to treat others with respect, and 70% of 5th graders report feeling happy at school.
Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

3.1 The amount budgeted was not sufficient to cover the cost of 6th grade camp and other field trips. The LEA anticipated a larger
parent/community contribution to 6th grade camp expenses.
3.2 The position of Administrative Student Services Support was not filled until late fall, so the budgeted amount exceeded the actual
amount spent.
3.6 Supplemental staffing for the purpose of student safety and well-being included Assistant Principals, Activity Leaders, Campus
Safety Assistants, Classified Playground Assistants, Locker Room Supervision, and Traffic Safety in the actual expenditures. The
budgeted amount included only the Assistant Principals because the Action/Service specified "administrative". The LEA recognizes
the diversity of positions required to keep students safe, therefore the actual expenditures includes the team of professionals who
contribute to the well-being of our children.
3.7 The amount budgeted for the Breakfast in the Classroom program was less than anticipated.
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Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

In addition to the Actions and Services being continued from 2017-18 the LEA is adding Actions and Services to increase and improve
communication and enhance the school environment in efforts to make it more friendly and welcoming to parents. The Parent Liaison
and Educational Services will be tasked with developing a "Family Friendly Schools Initiative" (Goal 3, A/S # 2a & 2b).
The Communications and Social Media Technician position was created to facilitate the engagement of parents and students in the
educational process through a welcoming atmosphere, and to provide parents with information about opportunities to communicate
their input on district decision making. In addition, a comprehensive district-wide communication plan will be developed (Goal 3, A/S
#4).
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Stakeholder Engagement
LCAP Year: 2018-19

Involvement Process for LCAP and Annual Update
How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis?
November 2017 - June 2018
The Local Education Agency began hosting stakeholder meetings in November 2017 for all stakeholder groups required by California
Education Code. During these meetings goals were reviewed and discussed. Additionally, at each meeting a PowerPoint was
presented that highlighted areas of success and accomplishments from the previous LCAP. Student and Staff electronic surveys
were made available. Parent/Community Members electronic surveys were made available to all parents including parents of
unduplicated and parents of students with disabilities. All survey responses were documented, coded, aggregated and key input was
included in the LCAP. Representatives from Certificated and Classified bargaining units were included in the following groups:
District Budget Advisory/LCAP, Certificated Staff Meetings, Classified Employee Meetings, and District Problem-Solving Meetings.
Stakeholder meetings:
District Budget Advisory/LCAP meetings (5)
District Parent Teacher Advisory Council meetings of which parents were the majority (2)
District English Language Advisory Committee meetings (3)
School Site Council meetings (6)
Parent Teacher Association meetings (6)
English Language Advisory Council meetings (6)
Certificated Staff meetings, including principals and other administrators (7)
Classified Employee meetings (1)
Student Groups (6)
LCAP Stakeholder Input Meeting with Foster Youth Services Coordinating Program and Homeless Education Services (1)
Total District LCAP meetings: 43
Public Hearing and Governing Board Authorization:
A Public hearing was held on June 12, 2018. Board adoption of the 2018-19 LCAP and the 2018-19 budget was granted June 26,
2018.
A link to the electronic survey was posted on the District website. "All Calls" were sent to all parents, including parents of
unduplicated students and parents of students with disabilities, requesting family input on the survey.
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Impact on LCAP and Annual Update
How did these consultations impact the LCAP for the upcoming year?
Based on input from stakeholder groups, local priorities were established for 2018-19. Suggestions/comments by GOAL and
STAKEHOLDER group:
GOAL 1: Achievement
•

Students requested:

•

Certificated Staff requested:

•

Classified Staff requested:

•

Parents requested:

Academic support and tutoring
Better explanations
Hands-on activities
Better computers
Support staff
Smaller class size
Common Core curriculum
Professional Development (ELA adoption, History Social Science, Next Generation Science Standards, Trauma Informed Practices,
Guided Reading)
Collaboration time
Intervention curriculum
Programs for struggling students
Tutoring
Tutoring
Smaller class sizes
Compensation/incentives for staff
Parental involvement
Professional development
GOAL 2: Safe, innovative, and hygienic learning environments
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•

Students requested:

•

Certificated Staff requested:

•

Classified Staff requested:

•

Parents requested:

Clean campuses and classrooms (with specific attention given to bathrooms)
Grass fields in place of dirt and gravel
Updated auditoriums
Additional custodians
Video cameras
More adult supervision
Update/Upgrade campuses and classrooms: Paint, plumbing, windows, carpet, bathrooms, blinds/curtains
Auditoriums: stage, paint, curtains
Additional custodians for nightly cleaning and deep cleaning
Increase/improve landscaping and provide grass fields
Furniture
Cleaner campuses and support for custodial staff, i.e., equipment
Traffic control
Faster turnaround time for repairs and maintenance
Cleaner campuses
Painting
Upgrading bathrooms
Traffic control
Increased safety/security measures
GOAL 3: Engagement
•

Students requested:

•

Certificated Staff requested:

Recess equipment, art supplies, increased access to updated technology
More fun activities, games, field trips and hands-on opportunities
Incentives/prizes
Field trips, assemblies, incentives/rewards, culture of success
Common Core aligned curriculum and updated technology
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•

Classified Staff requested:

•

Parents requested:

Fun activities
Engaging curriculum
Art, music, sports clubs
After school and nighttime family activities
Digital marquees
Rewards/incentives for students
Fun activities and field trips
Art, music, and sports
After school activities
With consideration of stakeholder input, the following
LOCAL PRIORITIES have been established for the 2018-19 school year.
Conditions of Learning
CL1. Common Core aligned materials
CL2. Professional development
CL3. Cleaner campuses, updates/upgrades
CL4. Highly qualified staff and support for each site
CL5. Landscaping and curb appeal at school sites
Pupil Outcomes
PO1. Student achievement
PO2. Intervention and enrichment programs
Engagement
E1. Resources, rewards/incentives
E2. Activities and support for students
E3. Home to school communication
The IMPACT on the LCAP resulted in improved actions and services for all three goals for 2018.
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GOAL 1: Achievement :
•

•
•
•
•
•
•
•
•

Common Core aligned materials will be purchased for ELA, including supplemental materials aligned to the ELA adoption to support Students
with Disabilities and at-risk students. Common Core math materials will be replenished; pacing and alignment of the math program and
assessments will be the focus of coaching and professional development. Middle school History Social Science piloting of state approved
programs will continue in the Fall of 2018. (Goal 1, Action/Service # 1, 2a, 2b, 3)
Professional development in Common Core aligned curriculum for math, English Language Arts, English Language Development standards,
History Social Science framework, and Next Generation Science Standards will be ongoing (Goal 1, Action/Service #3).
Academic support will be provided through Educational Services and the Extended Day Program (Goal 1, Action/Service #2).
Teacher collaboration and Instructional Leadership meetings will continue to occur for the purpose of instructional planning, data analysis,
and program monitoring and alignment (Goal 1, Action/Service #4)
LEA will continue to employ highly qualified staff. Salaries and benefits will be negotiated with the local bargaining units (Goal 1,
Action/Service #1).
Current technology that supports a 1:web learning environment will be purchased and will include a refresh/replace model. (Goal 1,
Action/Service #5a & 5b).
Students with disabilities will be supported with curriculum aligned supplemental resources and targeted training for special education and
general education staff. (Goal 1, Action/Service # 6)
Staff will be supported by an instructional math coach and work will include alignment of pacing and assessments for the state adopted core
math curriculum (Goal 1, Action/Service #7).
LEA and school sites will analyze data for the student subgroup of African Americans and staff will participate in training for culturally
responsive strategies. (Goal 1, Action/Service #8).

GOAL 2: Safety
•
•
•
•
•
•
•
•

Existing grass fields will be maintained and landscaping will be updated at sites. (Goal 2, Action/Service #2 & 3)
Cleaner campuses will be a priority and equipment will be purchased as need is determined. (Goal 2, Action/Service #1)
PA systems will be upgraded. (Goal 2, Action/Service #4)
Outdoor furniture will be replaced on a rotating basis (Goal 2, Action/Service # 7)
Additional custodial support will be maintained. (Goal 2, Action/Service #9)
An electronic visitor sign-in system will be purchased and a volunteer screening policy will be implemented. (Goal 2, Action/Service #10)
Flexible and innovative classroom environments will be piloted. (Goal 2, Action/Service #11)
A refresh/replacement cycle will be instituted for school sites which may include blinds, carpets, stage curtains, and auditorium/cafeteria
painting. (Goal 2, Action/Service #12)

Goal 3 Engagement:
•

Parent Liaison and Educational Services will be tasked with developing a "Family Friendly Schools Initiative" (Goal 3, Action/Service # 2a &
2b).
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•
•
•
•

A Communications and Social Media Technician position will be created to facilitate the engagement of parents and students in the
educational process and to provide parents with information about opportunities to communicate their input on district decision making (Goal
3, Action/Service #4)
A comprehensive district-wide communication plan will be developed (Goal 3, Action/Service #4).
Funding will be provided for educational activities which will support the academic program and engage students in the learning process
(Goal 3, Action/Service # 1).
Funding will be provided for a District Translator for efficient and consistent home to school communication Goal 3, Action/Service # 3d)
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Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.
(Select from New Goal, Modified Goal, or Unchanged Goal)
X Unchanged

Goal

Goal 1
Goal 1: Student Achievement
1. Student achievement will improve annually in all content areas in preparation for college and career readiness.
2. Appropriate benchmarks will be met for student groups including reclassification of English Learners.

State and/or Local Priorities addressed by this goal:
State Priorities:

X
X
X
X
X

Local Priorities:

Priority 1: Basic (Conditions of Learning)
Priority 2: State Standards (Conditions of Learning)
Priority 4: Pupil Achievement (Pupil Outcomes)
Priority 7: Course Access (Conditions of Learning)
Priority 8: Other Pupil Outcomes (Pupil Outcomes)
CL1, CL2, CL4, PO1, PO2, E2

Identified Need:
LEA CAASPP scores for ELA and mathematics were below State and County averages.
One student group is in the RED category of the CA Dashboard for ELA and mathematics.
Four schools are in the ORANGE category of the CA Dashboard for ELA and four schools are in the ORANGE category for
mathematics.

Expected Annual Measurable Outcomes
Metrics/Indicators

State Academic
Indicator Priority 2 & 4:
ELA - CAASPP

Baseline

2015-16: 59% of
students were not
proficient on CAASPP.

2017-18

2018-19

2019-20

Percent of non-proficient
students on CAASPP
will decrease by 10%

Percent of non-proficient
students on CAASPP

Percent of non-proficient
students on CAASPP
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Metrics/Indicators

Baseline

2017-18

2018-19

2019-20

from the 2015-16
baseline.

will decrease by 10%
from 2017-18.

will decrease by 10%
from 2018-19.

Percent of non-proficient
students on CAASPP
will decrease by 10%
from the 2015-16
baseline.

Percent of non-proficient
students on CAASPP
will decrease by 10%
from 2017-18.

Percent of non-proficient
students on CAASPP
will decrease by 10%
from 2018-19.

State Academic
Indicator Priority 2 & 4:
ELA – CAASPP
Student Group:
Students with
Disabilities

2015-16: 90% of
Students with
Disabilities were not
proficient on CAASPP.

State Academic
Indicator Priority 2 & 4:
Math - CAASPP

2015-16: 69% of
students were not
proficient on CAASPP.

Percent of non-proficient
students on CAASPP
will decrease by 10%
from the 2015-16
baseline.

Percent of non-proficient
students on CAASPP
will decrease by 10%
from 2017-18.

Percent of non-proficient
students on CAASPP
will decrease by 10%
from 2018-19.

State Academic
Indicator Priority 2 & 4:
Math – CAASPP
Student Group:
Students with
Disabilities

2015-16: 93% of
Students with
Disabilities were not
proficient on CAASPP.

Percent of non-proficient
students on CAASPP
will decrease by 10%
from the 2015-16
baseline.

Percent of non-proficient
students on CAASPP
will decrease by 10%
from 2017-18.

Percent of non-proficient
students on CAASPP
will decrease by 10%
from 2018-19.

State Academic
Indicator Priority 4:
CELDT
Redesignation of
English Learners

2016-17 redesignation
rate:
7.43%

Redesignation of
English Learners will
increase by 2% over the
2016-17 baseline.

Redesignation of
English Learners will
increase by 2% over the
2017- 18 rate.
During transition from
the required California
English Language
Proficiency Test
(CELDT) to English
Language Proficiency
Assessments for
California (ELPAC), the

Improvement goal will
be based on data
analysis from 2018-19.
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Metrics/Indicators

Baseline

2017-18

2018-19

2019-20

LEA’s baseline will be
recalibrated.

State Academic
Indicator Priority 4:
CELDT
Making Annual Progress

2016-17 students
making annual progress:
63.96%

All English Learners will
make one year’s
progress on CELDT.

All English Learners will
make one year’s
progress on CELDT.
During transition from
the required California
English Language
Proficiency Test
(CELDT) to English
Language Proficiency
Assessments for
California (ELPAC), the
LEA’s baseline will be
recalibrated.

Improvement goal will
be based on data
analysis from 2018-19.

See "Local Indicator,
State Priority 4: ELs
making annual progress
using a local measure"
(below).

Local Indicator: SARC
State Priority 1: Basic
Services

2016-17: 100%
appropriately assigned
and fully credentialed
teachers
2016-17: Sufficient
access for students to
standards aligned
instructional materials
2016-17: 4 out of 6 sites
“Good” or better on FIT
(see Goal 2: Safety)

Maintain baseline
Maintain baseline
All sites “Good” or better
on FIT
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Maintain baseline
All sites “Good” or better
on FIT

Maintain baseline
All sites “Good” or better
on FIT

Metrics/Indicators

Baseline

2017-18

2018-19

2019-20

State Priority 7: Course
Access

All students, including
unduplicated and
students with
exceptional needs are
enrolled in a broad
course of study as
indicated by course
schedules and report
cards

Maintain baseline

Maintain baseline

Maintain baseline

State Priority 8: Pupil
Outcomes

Physical Fitness Tests
Spring, 2017
Establish baseline
% of students achieving
4 out of 6 standards

Physical Fitness Tests
% of students achieving
4 out of 6 standards will
increase by 3% over the
2017 results

Physical Fitness Tests
25% of students will
achieve 4 out of 6
standards; a 3%
increase over the 2018
results

Physical Fitness Tests
28% of students will
achieve 4 out of 6
standards; a 3%
increase over the 2019
results

Local Indicator State
Priority2:
Implementation of State
Standards

District Developed
Assessments for ELA
and math including
English learners
accessing Common
Core State Standards
and English Language
Development
Standards.

CA Dashboard local
measure for
implementation of state
standards will be met
annually.

Establish baseline
based on 2018 adopted
curriculum, pacing, and
assessment schedule
for ELA and math.

Reduce number of nonproficient students by
20% from 2018-19
baseline.

CA Dashboard local
measure for
implementation of state
standards will be met
annually.

CA Dashboard local
measure for
implementation of state
standards will be met
annually.
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CA Dashboard local
measure for
implementation of state
standards will be met
annually.

Metrics/Indicators

Baseline

2017-18

2018-19

Local Indicator, State
Priority 4: English
Learners making annual
progress using a local
measure.

50% of English Learners
will improve Scholastic
Reading Inventory
scores by 75 points over
their 2017-18 scores.
50% of first grade ELs
will score a minimum of
49 points on the
Foundational Reading
Assessment.

State Academic
Indicator Priority 4:
English Learners
making annual progress,
ELPAC

English Language
Proficiency
Assessments for
California (ELPAC)
baseline data

2019-20

English Language
Proficiency
Assessments for
California (ELPAC)
scores will improve
annually.

Planned Actions / Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.
startcollapse

Action 1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
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Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XModified

Action

2017-18 Actions/Services
1. Provide the basic services necessary to
operate a school district: certificated,
classified, and management salaries,
benefits, operating expenses, i.e., utilities,
contracts, communication, and
materials/licenses/supplies for base
program.
•
•
•

•

Staff towards K-3 grade span
adjustment phase-in target.
Meet Ed Code requirements for class
size by grade span.
Attract and retain highly qualified
certificated, classified, and
management staff.
Support Common Core State
Standards including possible
curriculum adoptions

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action

2018-19 Actions/Services
1. Provide the basic services necessary to
operate a school district: certificated,
classified, and management salaries,
benefits, operating expenses, i.e., utilities,
contracts, communication, and
materials/licenses/supplies for base
program.
•
•

•

Meet Ed Code requirements for class
size by grade span.
Attract and retain highly qualified
certificated, classified, and
management staff.
Support Common Core State
Standards: History Social Science

Budgeted Expenditures
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Select from New, Modified, or Unchanged
for 2019-20
XModified

Action

2019-20 Actions/Services
1. Provide the basic services necessary to
operate a school district: certificated,
classified, and management salaries,
benefits, operating expenses, i.e., utilities,
contracts, communication, and
materials/licenses/supplies for base
program.
•
•

•

Meet Ed Code requirements for class
size by grade span.
Attract and retain highly qualified
certificated, classified, and
management staff.
Support Common Core State
Standards: Next Generation Science
Standards

Year
Amount

2017-18
$26,974,509
$26,974,509
Base

2018-19
$26,830,497
$26,830,497
Base

2019-20
$26,830,497
$26,830,497
Base

Budget
Reference

$26,974,509
Object Code:
1000-3999 $22,436,913
4000-4999 $568,290
5000-5999 $3,716,306
7000-7999 $253,000

$26,830,497
Object Code:
1000-5999

$26,830,497
Object Code:
1000-5999

Amount

$376,425
$376,425
Lottery

$620,654
$620,654
Lottery

$620,654
$620,654
Lottery

Budget
Reference

$376,425
Object Code:
2000-3999 $24,618
4000-4999 $174,730
5000-5999 $ 177,077

$620,654
Object Code:
2000-5999

$620,654
Object Code:
2000-5999

Amount

$131,506
$131,506
Title II

$75,446
$75,446
Title II

$75,446
$75,446
Title II

$131,506
Object Code:
1000-3999 $106,594
5000-5999 $18,918
7000-7999 $5,994

$75,446
Object Code:
1000-7999

$75,446
Object Code:
1000-7999

Source

Source

Source
Budget
Reference

Action 2a
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
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OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XFoster Youth
XLow Income

XLEA-wide

XAll Schools

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18

Select from New, Modified, or Unchanged
for 2018-19
XModified

2017-18 Actions/Services
2a. Instructional services, materials, and
licenses will be provided to support
achievement of student groups through
intervention programs. These student
groups include: English Learners,
Socioeconomically Disadvantaged,
Students with Disabilities, Black or African
American, and Hispanic or Latino.
Additionally, intervention and enrichment
programs will be offered through the
Extended Day Program.
A. Staffing
B. Materials and resources
C. Professional development

Action

2018-19 Actions/Services
2a. Push-in literacy and language support
will be provided at all sites.
Read 180 Intensive Reading Intervention
will be provided at the middle school.
Intervention and Special Education
components of the Benchmark
Advance/Adelante English Language Arts
adoption were purchased in 2018 and
professional development will be ongoing
through 2020.
Software licenses and materials will be
provided to support intervention programs
and individualized instruction.
Additional staff will be provided to support
these interventions.

Budgeted Expenditures
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Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services
See description from 2018-19

Year
Amount
Source
Budget
Reference

2017-18
$4,242,546
$4,242,546
Supplemental and Concentration

2018-19
$4,129,995
$4,129,995
Supplemental and Concentration

2019-20
$4,129,995
$4,129,995
Supplemental and Concentration

$4,242,546
Object Code:
1000-3999 $2,624,107
4000-4999 $612,913
5000-5999 $1,005,526

$4,129,995
Object Code:
1000-5999

$4,129,995
Object Code:
1000-5999

Action 2b
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XModified

Action

2017-18 Actions/Services
2b. Instructional services, materials, and
licenses will be provided to support
achievement of student groups through
intervention programs. These student
groups include: English Learners,

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action

2018-19 Actions/Services
2b. Push-in literacy and language support
will be provided at all sites.
Read 180 Intensive Reading Intervention
will be provided at the middle school.
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Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services
See description from 2018-19

Socioeconomically Disadvantaged,
Students with Disabilities, Black or African
American, and Hispanic or Latino.
Additionally, intervention and enrichment
programs will be offered through the
Extended Day Program.
A. Staffing
B. Materials and resources
C. Professional development

Intervention and Special Education
components of the Benchmark
Advance/Adelante English Language Arts
adoption were purchased in 2018 and
professional development will be ongoing
through 2020.
Software licenses and materials will be
provided to support intervention programs
and individualized instruction.
Additional staff will be provided to support
these interventions.

Budgeted Expenditures
Year
Amount
Source
Budget
Reference

2017-18
$889,539
$889,539
Title I

2018-19
$845,316
$845,316
Title I

2019-20
$845,316
$845,316
Title I

$889,539
Object Code:
1000-3999 $552,160
4000-4999 $62,079
5000-5999 $240,303
7000-7999 $34,997

$845,316
Object Code:
1000-7999

$845,316
Object Code:
1000-7999

$115,202
$115,202
Title III

$115,202
$115,202
Title III

$115,202
Object Code:
1000-7999

$115,202
Object Code:
1000-7999

Amount
Source
Budget
Reference

Title III

Action 3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
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Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XFoster Youth
XLow Income

XLEA-wide

XAll Schools

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XNew

Action

2017-18 Actions/Services
3. Training, materials, and support will be
provided for the implementation of
Common Core State Standards in ELA
and math, English Language Development
Standards, History Social Science
Framework, and Next Generation Science
Standards (NGSS) with a focus on
meeting the needs of unduplicated and
Students with Disabilities.
A. Staffing
B. Materials
C. Professional Development

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action

2018-19 Actions/Services
3. Training, materials, support, and
supplemental staffing will be provided for
the implementation of Common Core State
Standards with a focus on ELA and
History Social Science, for all students,
including unduplicated and Students with
Disabilities. Instructional coaching will be
implemented at all sites and Instructional
Leadership training will be provided to
district and site administrators. Two full
days were negotiated and included in the
calendar for the purpose of professional
development. Monthly professional
development and collaboration will be
offered on an hourly voluntary basis.
A. Staffing
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Select from New, Modified, or Unchanged
for 2019-20
XModified

Action

2019-20 Actions/Services
3. Training, materials, and support will be
provided for the implementation of
Common Core State Standards with a
focus on Next Generation Science
Standards (NGSS), for all students,
including unduplicated and Students with
Disabilities. Instructional coaching will be
implemented at all sites and Instructional
Leadership training will be provided to
district and site administrators.
A. Staffing
B. Materials
C. Professional Development

B. Materials
C. Professional Development
Budgeted Expenditures
Year
Amount
Source
Budget
Reference

2017-18
$744,836
$744,836
Supplemental and Concentration

2018-19
$831,398
$831,398
Supplemental and Concentration

2019-20
$831,398
$831,398
Supplemental and Concentration

$744,836
Object Code:
1000-3999 $740,880
4000-4999 $3,956

$831,398
Object Code:
1000-4999

$831,398
Object Code:
1000-4999

Action 4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XFoster Youth
XLow Income

XLEA-wide

XAll Schools

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XModified

Action

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action
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Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2017-18 Actions/Services

2018-19 Actions/Services

4. Teacher collaboration, data analysis,
and instructional planning time will be
supported at all school sites. Instructional
Leadership Team academies will be
scheduled throughout the year for the
purpose of resource alignment.

2019-20 Actions/Services

See description from 2017-18

See description from 2017-18

Budgeted Expenditures
Year
Amount
Source

2017-18
$1,048,455
$1,048,455
Supplemental and Concentration

2018-19
$753,006
$753,006
Supplemental and Concentration

2019-20
$753,006
$753,006
Supplemental and Concentration

Budget
Reference

$1,048,455
Object Code: 1000-3999

$753,006
Object Code: 1000-3999

$753,006
Object Code: 1000-3999

Action 5a
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XFoster Youth
XLow Income

XLEA-wide

XAll Schools

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18

Select from New, Modified, or Unchanged
for 2018-19
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Select from New, Modified, or Unchanged
for 2019-20

XModified

Action

2017-18 Actions/Services
5a. Computer devices will be procured for
the purpose of supporting College and
Career Readiness. A 1:1 student to
computer ratio by Spring, 2019 is planned.

XModified

XUnchanged

Action

2018-19 Actions/Services

Action

2019-20 Actions/Services

5a. The LEA will continue to provide digital
tools that will enhance classroom
instruction and support a transition to a
1:web learning environment. Sites will be
supported with technical assistance and
instructional strategies for teaching
effective and efficient communication,
sharing of knowledge and information, and
the building of learning communities
throughout the district. Equipment that has
reached end of life status will be evaluated
for replacement or removal.

See description from 2018-19

Budgeted Expenditures
Year
Amount
Source

2017-18
$150,000
$150,000
Supplemental and Concentration

2018-19
$222,242
$222,242
Supplemental and Concentration

2019-20
$222,242
$222,242
Supplemental and Concentration

Budget
Reference

$150,000 Books And Supplies
4000-4999:
Function: 1000

$222,242 Books And Supplies
4000-4999:
Function: 1000

$222,242 Books And Supplies
4000-4999:
Function: 1000

Action 5b
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)
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[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XModified

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action

2017-18 Actions/Services

XUnchanged

Action

2018-19 Actions/Services

5b. Computer devices will be procured for
the purpose of supporting College and
Career Readiness. A 1:1 student to
computer ratio by Spring, 2019 is planned.

Select from New, Modified, or Unchanged
for 2019-20
Action

2019-20 Actions/Services

5b. The LEA will continue to provide
digital tools that will enhance classroom
instruction and support a transition to a
1:web learning environment. Sites will be
supported with technical assistance and
instructional strategies for teaching
effective and efficient communication,
sharing of knowledge and information, and
the building of learning communities
throughout the district. Equipment that has
reached end of life status will be evaluated
for replacement or removal.

See description from 2018-19

Budgeted Expenditures
Year
Amount
Source

2017-18
$50,000
$50,000
Lottery

2018-19
$50,000
$50,000
Lottery

2019-20
$50,000
$50,000
Lottery

Budget
Reference

$50,000
4000-4999: Books And Supplies
Function: 1000

$50,000
4000-4999: Books And Supplies
Function: 1000

$50,000
4000-4999: Books And Supplies
Function: 1000

Action 6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
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OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XFoster Youth
XLow Income

XLEA-wide

XAll Schools

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XModified

Action

2017-18 Actions/Services
6. Students with Disabilities (SwDs) will be
supported through targeted training for
Special Education staff, Universal Access
components of adopted curriculum, and
updated supplemental materials when
appropriate.
SPED staff will be included in all Common
Core professional development and
curriculum decisions.
General education staff will receive
professional development on strategies for
successfully supporting students with
disabilities.
The LEA will investigate the possibility of
partial funding for a Program Specialist to
monitor and support the Special Education
Program to comply with State and Federal
guidelines for Students with Disabilities.

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action

2018-19 Actions/Services
6. The LEA will prioritize resources for the
purpose of differentiating instruction for all
students. Unduplicated students will be
supported by bilingual instructional aids,
supplemental curriculum, Universal
Access components of the adopted
curriculum, leveled libraries, diagnostic
assessments, and data analysis software.
Students with Disabilities (SwDs) will be
supported through targeted training for
Special Education staff, Universal Access
components of adopted curriculum, and
updated supplemental materials when
appropriate.
SPED staff will be included in all Common
Core professional development and
curriculum decisions.
General education staff will receive
professional development on supporting
students with disabilities, providing
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Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services

differentiated instruction, and strategies for
culturally responsive teaching.
The LEA will partially fund a Program
Specialist to monitor and support the
Special Education Program to comply with
State and Federal guidelines for Students
with Disabilities.
Budgeted Expenditures
Year
Budget
Reference

2017-18

2018-19

2019-20

Funding Sources are identified in
Goal 1, Actions/Services 2a, 2b & 3

Funding Sources are identified in
Goal 1, Actions/Services 1, 2a, 2b &
3

Funding Sources are identified in
Goal 1, Actions/Services 1, 2a, 2b &
3

Action 7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XFoster Youth
XLow Income

XLEA-wide

XAll Schools

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18

Select from New, Modified, or Unchanged
for 2018-19
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Select from New, Modified, or Unchanged
for 2019-20

XNew

XModified

Action

2017-18 Actions/Services

XUnchanged

Action

2018-19 Actions/Services

7. After receipt of 2016-17 CAASPP
results, Ed Services will analyze math data
and create a support plan. Instructional
coaching may be supported.

Action

2019-20 Actions/Services

7. Ed Services will continue to monitor
math data and modify support plan to
increase student achievement in
mathematics.
Grade level teams will work with District
Math Coach to create cohesive pacing
guides and targeted benchmark
assessments.

See description from 2018-19

Budgeted Expenditures
Year
Budget
Reference

2017-18

2018-19

2019-20

Funding Sources are identified in
Goal 1, Action/Service 3

Funding Sources are identified in
Goal 1, Action/Service 3

Funding Sources are identified in
Goal 1, Action/Service 3

Action 8
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)
XAll

Specific Student Groups: African American

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XModified

Action

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action
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Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2017-18 Actions/Services
8. African American stakeholder group will
expand to include diverse staff and
parents. Group foci will include data
analysis, effectiveness of student
engagement in academic settings,
culturally responsive instruction, and
updating surveys to gather input on
culturally relevant topics.

2018-19 Actions/Services
8. African American parents will be
recruited for participation in the District
English Learner Advisory Committee.

2019-20 Actions/Services
See description from 2018-19

All professional development will include
strategies for culturally responsive
teaching.
Data will be monitored at each school site
and shared at District Leadership Team
meetings.
School site plans will include specific
academic goals for African American
students.
The LEA will organize a team to
participate in a 2-day Equity Symposium
focused on school climate, Universal
Design for Learning (UDL), culturally
competent learning environments, and
culturally responsive teaching. The team
will include Governing Board members,
Cabinet members, site administrators,
teachers, and social workers. The team
will reconvene after the symposium to
discuss next steps.

Budgeted Expenditures
Year
Budget
Reference

2017-18

2018-19

2019-20

Funding Sources are identified in
Goal 1, Action/Service 3

Funding Sources are identified in
Goal 1, Action/Service 3

Funding Sources are identified in
Goal 1, Action/Service 3
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Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.
(Select from New Goal, Modified Goal, or Unchanged Goal)
X Modified

Goal

Goal 2
Goal 2: Safe, innovative, and hygienic learning environments
1. Prioritize safety and school maintenance at all school sites in accordance with the Facilities Inspection Tool (FIT).
2. Increase number of sites receiving a rating of GOOD on the FIT.
3. Perform routine restricted maintenance and deferred maintenance.
4. NEW* Institute policies and practices and procure resources and equipment designed to improve cleanliness at all sites.
5. NEW* Pilot flexible and innovative learning environments at each site.
6. NEW* Implement a refresh/replace policy for school site and classroom updates/upgrades.

State and/or Local Priorities addressed by this goal:
State Priorities:

X

Local Priorities:

Priority 1: Basic (Conditions of Learning)
CL3, CL5

Identified Need:
Facilities Inspection Tool (FIT) shows 5 out of 6 schools received a rating of “good”. The remaining school received a rating of “fair”.
The LEA needs to bring all schools up to a rating of “good” or better.
Input from stakeholder meetings indicate a desire for upgraded facilities and cosmetic improvements to school sites.

Expected Annual Measurable Outcomes
Metrics/Indicators

Facilities Inspection Tool
(FIT)
Local Indicator Priority
1: Basic Services

Baseline

2016-17 Four of six
schools received rating
of “Good” on FIT
Two schools received a
“Fair”.

2017-18

2018-19

2019-20

All schools will receive a
rating of “Good” or
better on FIT

All schools will receive a
rating of “Good” or
better on FIT

All schools will receive a
rating of “Good” or
better on FIT
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Metrics/Indicators

Baseline

2017-18

Governing Board Priority
List for Bond funds

2016-17 Priority List

Survey of site
administrators and
certificated staff
biannually (fall, spring)
regarding their
perception of school and
classroom cleanliness.

Baseline survey will be
given May of 2018.

2018-19

2019-20

3% increase over
baseline

3% increase over 201819

Planned Actions / Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.
startcollapse

Action 1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XModified

Action

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action
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Select from New, Modified, or Unchanged
for 2019-20
XModified

Action

2017-18 Actions/Services
1. In response to stakeholder requests for
cleaner campuses and hygienic learning
environments the LEA will conduct a study
on campus cleanliness and a plan will be
developed to address needs at each
school site.

2018-19 Actions/Services
1. Plan will be monitored and reviewed.
Stakeholders, including students and staff
will be included in the process. Revisions
to the plan will be made according to
available funds and stakeholder input.

2019-20 Actions/Services
1. Plan will be monitored and reviewed.

Summer site deep cleaning plan will be
revised from a team cleaning model to a
site based model to increase
accountability, and optimize human
resources, resulting in higher amount of
hours for classroom cleaning.
Additional equipment, i.e., carpet and floor
cleaners, no-touch custodial carts, and
micro-fiber cleaning technology will be
piloted at two sites for evaluation of a
safer, greener alternative to traditional
restroom cleaning systems.
Budgeted Expenditures
Year
Amount
Source

2017-18
$10,000
$10,000
Base

2018-19
$10,000
$10,000
Base

2019-20
$10,000
$10,000
Base

Budget
Reference

$10,000
5000-5999: Services And Other
Operating Expenditures

$10,000
5000-5999: Services And Other
Operating Expenditures

$10,000
5000-5999: Services And Other
Operating Expenditures

Action 2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)
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XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XNew

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2017-18 Actions/Services
2. Continuation of Routine Restricted
Maintenance and Deferred Maintenance

Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2018-19 Actions/Services
See description for 2017-18

Action

2019-20 Actions/Services
See description for 2017-18

Budgeted Expenditures
Year
Amount
Source
Budget
Reference

2017-18
$1,593,141
$1,593,141
RRM and Deferred Maintenance

2018-19
$1,140,287
$1,140,287
RRM and Deferred Maintenance

2019-20
$1,140,287
$1,140,287
RRM and Deferred Maintenance

$1,593,141
Object Code:
2000-3999 $554,904
4000-4999 $130,500
5000-5999 $907,737

$1,140,287
Object Code:
2000-5999

$1,140,287
Object Code:
2000-5999

Action 3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)
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XAll

Specific Schools: Lemon Grove Academy, Elementary
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XNew

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action

2017-18 Actions/Services
3. A turf field renovation will occur at one
school site. Grass fields at other sites will
be maintained.

Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2018-19 Actions/Services

Action

2019-20 Actions/Services

3. Existing grass fields will be maintained
and landscaping upgrades will occur at
school sites.

See description from 2018-19.

Budgeted Expenditures
Year
Amount
Source
Budget
Reference

2017-18
$350,000.00
$350,000.00
Measure R, Series C

2018-19
$50,000
$50,000
RRM and Deferred Maintenance

2019-20
$50,000
$50,000
RRM and Deferred Maintenance

$350,000.00
6000-6999: Capital Outlay

$50,000
Object Code:
1000-5999

$50,000
Object Code:
1000-5999

Action 4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll
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Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XNew

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action

2017-18 Actions/Services
4. District-wide telephone system
replacement will occur for the purpose of
safety and consistent communication.

Select from New, Modified, or Unchanged
for 2019-20
XModified

Action

2018-19 Actions/Services

Action

2019-20 Actions/Services

4. Clock/speaker/PA system upgrades will
occur for the purpose of safety and
consistent communication.

4. Communication systems will be
monitored and updated if a need is
determined.

Budgeted Expenditures
Year
Amount
Source
Budget
Reference

2017-18
$400,000.00
$400,000.00
Measure R Series D

2018-19
$465,000
$465,000
Measure R Series D

2019-20
$0
$0
Measure R Series D

$400,000.00
6000-6999: Capital Outlay

$465,000
6000-6999: Capital Outlay

$0
6000-6999: Capital Outlay

Action 5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
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Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XNew

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action

2017-18 Actions/Services
5. Fiber/Cabling will be installed to support
computer/wireless technology.

Select from New, Modified, or Unchanged
for 2019-20

Action

2018-19 Actions/Services

2019-20 Actions/Services

Action/Service was for one year only.

Budgeted Expenditures
Year
Amount
Source
Budget
Reference

2017-18
$502,400
$502,400
Measure R Series D

2018-19

2019-20

$502,400
6000-6999: Capital Outlay

Action 6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]
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[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XNew

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action

2017-18 Actions/Services
6. C2 Wide Area Network Equipment will
be installed to support computer/wireless
technology

Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2018-19 Actions/Services

Action

2019-20 Actions/Services

6. Completion of network upgrade which
includes wireless access, cyber safety,
and network security.

Action/Service was for one year.

Budgeted Expenditures
Year
Amount
Source
Budget
Reference

2017-18
$320,000
$320,000
Measure R Series D

2018-19
$1,300,000
$1,300,000
Measure R Series D

2019-20
$0
$0

$320,000
6000-6999: Capital Outlay

$1,300,000
6000-6999: Capital Outlay

$0

Action 7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18

Select from New, Modified, or Unchanged
for 2018-19
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Select from New, Modified, or Unchanged
for 2019-20

XNew

XNew

Action

2017-18 Actions/Services
7. Lunch tables and shade umbrellas will
be installed at one site.

XUnchanged

Action

2018-19 Actions/Services

Action

2019-20 Actions/Services

7. Upgrade outdoor furniture at sites on a
rotating basis.

See description for 2018-19

Budgeted Expenditures
Year
Amount
Source
Budget
Reference

2017-18
$25,000
$25,000
Supplemental and Concentration

2018-19
$25,000
$25,000
Base

2019-20
$25,000
$25,000
Base

$25,000
4000-4999: Books And Supplies

$25,000
4000-4999: Books And Supplies

$25,000
4000-4999: Books And Supplies

Action 8
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

Specific Schools: Monterey Heights Elementary
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XNew

Select from New, Modified, or Unchanged
for 2018-19

Select from New, Modified, or Unchanged
for 2019-20

2018-19 Actions/Services

2019-20 Actions/Services

Action

2017-18 Actions/Services
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8. Sewage System work at one school site
completed.

8. Action/Service was for one year only.

Budgeted Expenditures
Year
Amount
Source
Budget
Reference

2017-18
$750,000
$750,000
Measure R, Series C

2018-19
$0
$0

2019-20
$0
$0

$750,000
6000-6999: Capital Outlay

$0

$0

Action 9
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XFoster Youth
XLow Income

XLEA-wide

XAll Schools

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services
9. LEA will maintain the position created in
2015-16 of one full-time night custodian,

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2018-19 Actions/Services
See description for 2017-18
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Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services
See description for 2017-18

due to ongoing additional after-school
activities and stakeholder meetings, and
add one .4688 night custodian in response
to stakeholder request for cleaner
campuses and hygienic learning
environments.
Budgeted Expenditures
Year
Amount
Source
Budget
Reference

2017-18
$61,075
$61,075
Supplemental and Concentration

2018-19
$46,739
$46,739
Supplemental and Concentration

2019-20
$46,739
$46,739
Supplemental and Concentration

$61,075
Object Code: 2200, 3000-3999
Function: 8200

$46,739
Object Code: 2200, 3000-3999
Function: 8200

$46,739
Object Code: 2200, 3000-3999
Function: 8200

Action 10
XAll

XAll

Schools

OR
[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
XNew

XUnchanged

Action

10. The LEA will implement a district-wide
electronic visitor sign-in program and a
school site volunteer screening
policy/procedure, which may include
fingerprinting.
Budgeted Expenditures
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Action

10. LEA will maintain district-wide
electronic visitor sign-in program, including
annual renewal fees, and a school site
volunteer screening policy/procedure,
which may include fingerprinting.

Amount
Source

$16,500
$16,500
Base

$4000
$4000
Base

Budget
Reference

$16,500
Object Code: 4000-5999

$4000
Object Code: 4000-5999

Action 11
[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

XEnglish Learners
XFoster Youth
XLow Income

XSchoolwide

XAll Schools

XNew

XNew

Actions/Services
Action

11. Pilot flexible and innovative learning
environments in 1-2 classrooms per site
to evaluate ideal furniture options for
retrofitting classrooms over the next 7-10
years for the purpose of supporting and
engaging all students, including
unduplicated and students with disabilities.

Action

11. Expand implementation of flexible and
innovative learning environments to
support and engage all students, including
students with disabilities.

Budgeted Expenditures
Amount
Source
Budget
Reference

$100,000
$100,000
Supplemental and Concentration

$100,000
$100,000
Supplemental and Concentration

$100,000
4000-4999: Books And Supplies

$100,000
4000-4999: Books And Supplies

Action 12
XAll

XAll

OR
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Schools

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
XNew

XUnchanged

Action

12. A refresh/replacement cycle will be
instituted for school sites which may
include blinds, carpets, stage curtains, and
painting.

Action

See description for 2018-19

Budgeted Expenditures
Amount
Source
Budget
Reference

$150,000
$150,000
RRM and Deferred Maintenance

$150,000
$150,000
RRM and Deferred Maintenance

$150,000
6000-6999: Capital Outlay

$150,000
6000-6999: Capital Outlay
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Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.
(Select from New Goal, Modified Goal, or Unchanged Goal)
X Modified

Goal

Goal 3
Goal 3: Engagement
1. Engage parents and students in the educational process through a safe and welcoming instructional atmosphere.
2. Provide support services to Foster Youth/Foster Families and Chronically Absent students.
3. Improve school culture and climate through the implementation of character development practices.
4. Expand methods of school to home communication to include social media.
5. Increase opportunities for positive reinforcement, i.e., incentives, recognition.
6. Support educational activities which will enhance the school experience through fun, informative, hands-on, and engaging
opportunities.

State and/or Local Priorities addressed by this goal:
State Priorities:

X
X
X

Local Priorities:

Priority 3: Parental Involvement (Engagement)
Priority 5: Pupil Engagement (Engagement)
Priority 6: School Climate (Engagement)
E1, E2, E3, PO2

Identified Need:
All students and parents need to be engaged in the educational process. The metric for parent involvement in decision-making is low
and the metric for parent attendance at academic events is below the 2016-17 baseline.
All students need to regularly attend school: The CA Dashboard indicates Chronic Absenteeism for the LEA is 11%, which is .8%
greater than the County average. Student attendance dipped slightly from 95.4% in 2016-17 to 95.2% in 2017-18. The Suspension
Indicator of the Dashboard is "orange", indicating a status of medium and an increase of 1%.
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Expected Annual Measurable Outcomes
Metrics/Indicators

Baseline

2017-18

2018-19

School Communication
Performance Evaluation
(SCOPE)

SCOPE Results
Available Fall, 2017.
Establish baseline

Analyze SCOPE data

SCOPE will be
administered again in
Fall of 2020

CA Healthy Kids Survey

Perceived Safety
Section (2016- 17
Survey results = 73%
feel safe or very safe at
school)
Violence Section, “been
pushed or shoved”
(2016-17 results = 66%
have never been
pushed or shoved)

Improve by 3% in the
Perceived Safety
Section (2016-17
Survey results = 73%
feel safe or very safe at
school)
Improve by 7% (to make
up for a 1% drop in
2016-17) in the Violence
Section, “been pushed
or shoved” (2016-17
results = 66% have
never been pushed or
shoved)

Improve by 3% in the
Perceived Safety
Section over the 201718 survey results.
Improve by 3% in the
Violence Section over
the 2017-18 survey
results.

CA School Climate
Survey

Initiatives derived from
the 2015- 16 survey
include:
• 75% of staff strongly
agree or agree with
this statement:
Provide staff
resources and
training to do job
effectively.
• 64% of staff strongly
agree or agree with
this statement:
Students in this
school are wellbehaved.

•

•

Survey results will
show a 5%
improvement over
baseline of 75%:
Provide staff
resources and
training to do job
effectively
Survey results will
show a 5%
improvement over
baseline of 64%:
Students in this
school are wellbehaved.
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•

•

Survey results will
show a 10%
improvement over
baseline of 75%:
Provide staff
resources and
training to do job
effectively
Survey results will
show a 10%
improvement over
baseline of 64%:
Students in this
school are wellbehaved.

2019-20

Improve by 3% in the
Perceived Safety
Section over the 2018189survey results.
Improve by 3% in the
Violence Section over
the 2018-19 survey
results.

•

•

Survey results will
show a 15%
improvement over
baseline of 75%:
Provide staff
resources and
training to do job
effectively
Survey results will
show a 15%
improvement over
baseline of 64%:
Students in this
school are wellbehaved.

Metrics/Indicators

Baseline

2018-19

2019-20

60% of staff strongly
agree or agree with
this statement:
District works to
reduce/minimize
paperwork.

•

Survey results will
show a 5%
improvement over
baseline of 60%:
District works to
reduce/minimize
paperwork.

Survey results will show
a 10% improvement
over baseline of 60%:
District works to
reduce/minimize
paperwork.

Survey results will show
a 15% improvement
over baseline of 60%:
District works to
reduce/minimize
paperwork.

Initiatives derived from
the 2015- 16 survey
include:
• 61% of parents
strongly agree or
agree with this
statement: School
provides quality
programs for my
child’s talents, gifts,
or special needs
• 72% of parents
strongly agree or
agree with this
statement: School
provides quality
sports, clubs, or
other activities to
meet my child’s
needs.
• 69% of parents
strongly agree or
agree with this
statement: School
actively seeks the
input of parents
before making
important decisions.

•

Survey results will
show a 5%
improvement over
baseline of 61%:
School provides
quality programs for
my child’s talents,
gifts, or special
needs
Survey results will
show a 5%
improvement over
baseline of 72%:
School provides
quality sports, clubs,
or other activities to
meet my child’s
needs.
Survey results will
show a 5%
improvement over
baseline of 69%:
School actively
seeks the input of
parents before
making important
decisions

•

Survey results will
show a 10%
improvement over
baseline of 61%:
School provides
quality programs for
my child’s talents,
gifts, or special
needs
• Survey results will
show a 10%
improvement over
baseline of 72%:
School provides
quality sports, clubs,
or other activities to
meet my child’s
needs.
Survey results will show
a 10% improvement
over baseline of 69%:
School actively seeks
the input of parents
before making important
decisions

•

•

CA School Parent
Survey

2017-18

•

•
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Survey results will
show a 15%
improvement over
baseline of 61%:
School provides
quality programs for
my child’s talents,
gifts, or special
needs
• Survey results will
show a 15%
improvement over
baseline of 72%:
School provides
quality sports, clubs,
or other activities to
meet my child’s
needs.
Survey results will show
a 15% improvement
over baseline of 69%:
School actively seeks
the input of parents
before making important
decisions

Metrics/Indicators

Baseline

2017-18

2018-19

2019-20

Improve parent
attendance at school
events by 10% over the
2016-17 baseline of
7,212.

Improve parent
attendance at school
events by 20% over the
2016-17 baseline of
7,212.

Improve parent
attendance at school
events by 30% over the
2016-17 baseline of
7,212.

Parent Attendance at
School Events:
Promoted through an
“All Call” system, weekly
newsletters, fliers,
banners, and school and
district websites to all
parents, including
parents of unduplicated
students and parents of
students with
exceptional needs.
State Priority 3: Parental
Involvement

7,212 parents attended
school events in 201617

Suspension Rate
State Priority 6: School
Climate

2016-17 Suspension
Rate: 2.05%
2016-17 Suspendable
offenses: 77

Decrease suspendable
offenses by 10% from
the 2016-17 rate of 77.

Decrease suspendable
offenses by 10% from
the 2017-18 rate.

Decrease suspendable
offenses by 10% from
the 2018-19 rate.

Expulsion Rate
State Priority 6: School
Climate

2016-17 Expulsion Rate:
0%

Maintain 2016-17
expulsion rate.

Maintain 2017-18
expulsion rate.

Maintain 2018-19
expulsion rate

Attendance Rate
State Priority 5: Pupil
Engagement

2016-17 Attendance
Rate: 95.4%

Improve or maintain
2016-17 attendance
rate.

Improve or maintain
2017-18 attendance
rate.

Improve or maintain
2018-19 attendance
rate.

Middle School Dropout
Rate
State Priority 5: Pupil
Engagement

2016-17 Middle School
Dropout Rate: 0%

Maintain 2016-17 middle
school dropout rate.

Maintain 2016-17 middle
school dropout rate.

Maintain 2016-17 middle
school dropout rate.

2017-18 rate was 5,988.
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Metrics/Indicators

Baseline

2017-18

2018-19

2019-20

Chronic Absenteeism
Rate State Priority 5:
Pupil Engagement

2016-17 Chronic
Absenteeism
Rate: 8.6% (293
students)

Decrease number of
chronically absent
students by 10% from
the 2016-17 baseline.

Decrease number of
chronically absent
students by 10% from
2017-18.

Decrease number of
chronically absent
students by 10% from
2018-19

Parent input on decision
making
State Priority 3: Parental
Involvement

Establish a baseline for
parent participation in
the following groups:
School Site Council
(SSC)
District English
Language Advisory
Council (DELAC)
Site English Language
Advisory Council
(ELAC)
Parent Teacher
Advisory Council
(PTAC)

Baseline established.
503 parents provided
input while participating
in the following advisory
groups: School Site
Council, District English
Language Advisory
Council, Site English
Language Advisory
Council, and Parent
Teacher Advisory
Council.

Increase by 5% over the
2017-18 baseline parent
participation in the
following groups:
School Site Council
(SSC)
District English
Language Advisory
Council (DELAC)
Site English Language
Advisory Council
(ELAC)
Parent Teacher
Advisory Council
(PTAC)

Increase by 10% over
the 2017-18 baseline
parent participation in
the following groups:
School Site Council
(SSC)
District English
Language Advisory
Council (DELAC)
Site English Language
Advisory Council
(ELAC)
Parent Teacher
Advisory Council
(PTAC)

Planned Actions / Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.
startcollapse

Action 1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

OR
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Schools

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XModified

Action

2017-18 Actions/Services
1. Reinstate Outdoor School (6th Grade
Camp) for all 6th grade students, including
unduplicated students and enrichment for
all students.

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action

2018-19 Actions/Services
In partnership with families, EDP, and the
San Diego County Office of Education,
continue to financially support Outdoor
School for all 6th grade students.

Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services
See description for 2018-19

Provide funding for educational activities
which will support the academic program
and engage students in the learning
process, i.e., Museum of Tolerance field
trip, Safety Patrol Aquatica experience.
Budgeted Expenditures
Year
Amount
Source

2017-18
$115,000
$115,000
Lottery

2018-19
$3,000
$3,000
Lottery

2019-20
$3,000
$3,000
Lottery

Budget
Reference

$115,000
5000-5999: Services And Other
Operating Expenditures

$3,000
5000-5999: Services And Other
Operating Expenditures

$3,000
5000-5999: Services And Other
Operating Expenditures
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Amount
Source

$100,000
$100,000
Supplemental and Concentration

$100,000
$100,000
Supplemental and Concentration

Budget
Reference

$100,000
5000-5999: Services And Other
Operating Expenditures

$100,000
5000-5999: Services And Other
Operating Expenditures

Action 2a
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18

Select from New, Modified, or Unchanged
for 2018-19
XModified

2017-18 Actions/Services

Action

2018-19 Actions/Services

2a. Engage parents and students in the
educational process through a safe and
welcoming instructional atmosphere.

2a. Engage parents and students in the
educational process through a safe and
welcoming instructional atmosphere.

A. Annually assess school climate and
culture; provide parents with opportunities
to communicate input on district decision
making

A. Annually assess school climate and
culture; provide parents with opportunities
to communicate input on district decision
making.
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Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services
See description for 2018-19

B. Part time administrative student
services support: coordinate and train
districtwide restorative practice program,
navigate student transfer, facilitate
administrative hearings, etc.
C. Increase opportunities for student
recognition and student incentives.
D. Maintain parent liaison position.

B. Provide training opportunities in
Restorative Practices program to all NEW
staff.
C. Continue opportunities for student
recognition and student incentives.
D. Maintain parent liaison position to
assist with the development of a Family
Friendly Schools Initiative and to provide
communication regarding school and
parent education activities and promote a
welcoming atmosphere at each site.

Budgeted Expenditures
Year
Amount

2017-18
$2,500
$2,500
Base

2018-19
$2,500
$2,500
Base

2019-20
$2,500
$2,500
Base

Budget
Reference

$2,500
5800: Professional/Consulting
Services And Operating
Expenditures

$2,500
5000-5999: Services And Other
Operating Expenditures

$2,500
5000-5999: Services And Other
Operating Expenditures

Amount
Source

$57,142
$57,142
Title I

$60,429
$60,429
Title I

$60,429
$60,429
Title I

Budget
Reference

$57,142
2000-2999: Classified Personnel
Salaries

$60,429
Object Code:
2000-5999

$60,429
Object Code:
2000-5999

Source

Action 2b
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)
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[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XFoster Youth
XLow Income

XLEA-wide

XAll Schools

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XModified

Action

2017-18 Actions/Services

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action

2018-19 Actions/Services

2b. Engage parents and students in the
educational process through a safe and
welcoming instructional atmosphere.

2b. Engage parents and students in the
educational process through a safe and
welcoming instructional atmosphere.

A. Annually assess school climate and
culture; provide parents with opportunities
to communicate input on district decision
making

A. Annually assess school climate and
culture; provide parents with opportunities
to communicate input on district decision
making.

B. Part time administrative student
services support: coordinate and train
districtwide restorative practice program,
navigate student transfer, facilitate
administrative hearings, etc.

B. Provide training opportunities in
Restorative Practices program to all NEW
staff.

C. Increase opportunities for student
recognition and student incentives.

C. Continue opportunities for student
recognition and student incentives.
D. Maintain parent liaison position to
assist with the development of a Family
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Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services
See description for 2018-19

D. Maintain parent liaison position.

Friendly Schools Initiative and to provide
communication regarding school and
parent education activities and promote a
welcoming atmosphere at each site.

Budgeted Expenditures
Year
Amount
Source

2017-18
$55,000
$55,000
Supplemental and Concentration

2018-19
$25,168
$25,168
Supplemental and Concentration

2019-20
$25,168
$25,168
Supplemental and Concentration

Budget
Reference

$55,000
1000-3999

$25,168
1000-3999

$25,168
1000-3999

Amount

$12,000
$12,000
Supplemental and Concentration

$12,000
$12,000
Supplemental and Concentration

$12,000
$12,000
Supplemental and Concentration

$12,000
4000-4999: Books And Supplies

$12,000
4000-4999: Books And Supplies

$12,000
4000-4999: Books And Supplies

Source
Budget
Reference

Action 3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XFoster Youth
XLow Income

XLEA-wide

XAll Schools

Actions/Services
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Select from New, Modified, or Unchanged
for 2017-18
XNew

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2017-18 Actions/Services
3. Maintain support services to Foster
Youth/Foster Families and Chronically
Absent students

Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2018-19 Actions/Services

Action

2019-20 Actions/Services

See description for 2017-18

See description for 2017-18

A. Staff – Social Workers at each site
B. Training
C. Resources
Budgeted Expenditures
Year
Amount
Source

2017-18
$671,249
$671,249
Supplemental and Concentration

2018-19
$602,858
$602,858
Supplemental and Concentration

2019-20
$602,858
$602,858
Supplemental and Concentration

Budget
Reference

$671,249
Object Codes: 1000-3999

$602,858
Object Codes: 1000-3999

$602,858
Object Codes: 1000-3999

Action 4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)
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[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XModified

Action

2017-18 Actions/Services

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action

2018-19 Actions/Services

Select from New, Modified, or Unchanged
for 2019-20
XModified

Action

2019-20 Actions/Services

4. Improve methods of school to home
communication

4. Expand methods of school to home
communication

4. Improve methods of school to home
communication

A. Provide Student Information System
(SIS) and electronic gradebook training to
all applicable staff. Open SIS family portal.

A. Provide Student Information System
(SIS) and electronic gradebook training to
all NEW applicable staff.

A. Provide Student Information System
(SIS) and electronic gradebook training to
all NEW applicable staff.

B. Investigate options for a Learner
Management System (LMS)

B. Create social media accounts at each
site.

B. Monitor social media accounts at each
site.

C. Investigate options to improve
communication via social media.

C. Communications and Social Media
Technician position was created to
facilitate the engagement of parents and
students in the educational process
through a welcoming atmosphere and to
provide parents with information about
opportunities to communicate their input
on district decision making.

C. Maintain Communication and Social
Media Technician position.

D. Fund a District Translator for efficient
and consistent home to school
communication.
Budgeted Expenditures
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D. Maintain District Translator position.

Year
Amount
Source

2017-18
$30,000
$30,000
Lottery

2018-19
$30,000
$30,000
Lottery

2019-20
$30,000
$30,000
Lottery

Budget
Reference

$30,000
5000-5999: Services And Other
Operating Expenditures

$30,000
5000-5999: Services And Other
Operating Expenditures

$30,000
5000-5999: Services And Other
Operating Expenditures

Action 5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XFoster Youth
XLow Income

XLEA-wide

XAll Schools

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XModified

Action

2017-18 Actions/Services

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2018-19 Actions/Services

5. Maintain and promote after-school and
elective offerings for GATE and other
student groups.
Budgeted Expenditures
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Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services

Year
Amount
Source
Budget
Reference

2017-18
$40,000
$40,000
Supplemental and Concentration

2018-19
$40,000
$40,000
Supplemental and Concentration

2019-20
$40,000
$40,000
Supplemental and Concentration

$40,000
Object code:
1000-3999 $15,000
4000-4999 $10,000
5000-5999 $15,000

$40,000
Object code:
1000-5999

$40,000
Object code:
1000-5999

Action 6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XFoster Youth
XLow Income

XSchoolwide

Specific Schools: Mount Vernon, San
Miguel, Vista La Mesa

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XModified

Action

2017-18 Actions/Services
6. Maintain supplemental administrative
staffing at K-8 campuses at the 2016-17

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action

2018-19 Actions/Services
6. Maintain supplemental administrative
staff and support staff at K-8 campuses at
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Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services

rate for the purpose of adult supervision
and student safety.

the 2015-16 rate for the purpose of adult
supervision and student safety.

Budgeted Expenditures
Year
Amount
Source

2017-18
$249,066
$249,066
Supplemental and Concentration

2018-19
$491,300
$491,300
Supplemental and Concentration

2019-20
$491,300
$491,300
Supplemental and Concentration

Budget
Reference

$249,066
2000-2999: Classified Personnel
Salaries

$491,300
2000-2999: Classified Personnel
Salaries

$491,300
2000-2999: Classified Personnel
Salaries

Action 7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XFoster Youth
XLow Income

Specific Schools: Elementary Sites
Specific Grade Spans: K-6

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XNew

Action

2017-18 Actions/Services

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2018-19 Actions/Services
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Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services

7. Support the Breakfast in the Classroom
program.
Budgeted Expenditures
Year
Amount
Source

2017-18
$100,000.00
$100,000.00
Supplemental and Concentration

2018-19
$100,000.00
$100,000.00
Supplemental and Concentration

2019-20
$100,000.00
$100,000.00
Supplemental and Concentration

Budget
Reference

$100,000.00
2000-2999: Classified Personnel
Salaries

$100,000.00
Object Code:
2000-4999

$100,000.00
Object Code:
2000-4999
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Demonstration of Increased or Improved Services for Unduplicated Pupils
LCAP Year: 2018-19
Estimated Supplemental and Concentration Grant Funds

Percentage to Increase or Improve Services

$7,640,920

27.41%

Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either
qualitatively or quantitatively, as compared to services provided for all students in the LCAP year.
Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions
supporting each schoolwide or LEA-wide use of funds (see instructions).
Due to our school district’s high unduplicated percentage of 78.44% we have determined that the highest quality educational services
can best be provided on both a district-wide and school-wide basis with regards to the allocation of LCFF supplemental and
concentration grant funds. Additionally, specific LCAP actions and services embedded in goals #1, #2, and #3 will be principally
directed towards unduplicated students.
These Supplemental and Concentration Funds are being expended on:
Goal 1: Professional development (3 full days and optional hourly opportunities scheduled during the summer and throughout the
school year), will include training in the newly adopted ELA curriculum and the supplemental components which will support
differentiated instruction for all students, including unduplicated and students with disabilities. TK-6 teachers will also receive
professional development in Common Core math, with a focus on pacing and assessment, and strategies for engaging learners and
differentiating instruction for diverse learners. In addition, middle school teachers will receive professional development in math,
history social science, and Next Generation Science Standards, including supplemental resources and programs to support all
learners (Goal 1, Action/Service #3 & 7). Instructional coaching will be provided for ELA and math teachers, as well as site
administrators (Goal 1, Action/Service #2a & 2b). Push-In literacy support will be provided at all elementary sites through the addition
of 3 reading specialists/instructional coaches (Goal 1, Action/Service #2a & 2b). Read180 and ALEKS math software programs will
continue at the middle schools for the purpose of providing individualized, small group, and digital instruction (Goal 1, Action/Service
#2a & 2b). To support all programs, updated computer devices will be purchased for all sites (Goal 1, Action/Service #5a & 5b). Data
analysis, instructional planning to support unduplicated students, and instructional planning to include differentiated lessons will be
provided to all teachers (Goal 1, Action/Service #4). Resources and professional development to support unduplicated students with
individualized instruction through differentiated strategies will be provided to all teachers (Goal 1, Action/Service #6). Culturally
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Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either
qualitatively or quantitatively, as compared to services provided for all students in the LCAP year.
Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions
supporting each schoolwide or LEA-wide use of funds (see instructions).
responsive teaching will be prioritized through professional development, data analysis, school site plans and a team commitment to
student achievement (Goal 1, Action/Service #4 & 8).
Goal 2: To create an engaging learning atmosphere, the LEA will investigate innovative learning environments and flexible furniture
options to provide for differentiated experiences for diverse learners (Goal 2, Action/Service #11)
Goal 3: To support unduplicated students Social Workers will be funded at all sites and will provide services for chronically absent
students, and unduplicated students including foster youth and homeless students(Goal 3, Action/Service #3). Engaging educational
activities, including but not limited to Sixth Grade Camp, the Museum of Tolerance, MESA competitions, Botball activities, hands-on
science field trips and assemblies will be included for the enrichment and education of unduplicated students (Goal 3, Action/Service
#1 & 5). Student recognition and incentives will continue to be provided, with additional recognition of English Learners who have
been redesignated as Fluent English Proficient (Goal 1, Action/Service #2a & 2b). A Parent Liaison, Communication and Social Media
Technician, and a District Translator will be funded to provide consistent and efficient home-to-school communication to all families,
including unduplicated students (Goal 3, Action/Service #2a, 2b, 4)

-------------

Demonstration of Increased or Improved Services for Unduplicated Pupils
LCAP Year: 2017-18
Estimated Supplemental and Concentration Grant Funds

Percentage to Increase or Improve Services

$7,399,227

27.16%
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Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either
qualitatively or quantitatively, as compared to services provided for all students in the LCAP year.
Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions
supporting each schoolwide or LEA-wide use of funds (see instructions).
Due to our school district’s high unduplicated percentage of 79.5% we have determined that the highest quality educational services
can be best provided on both a district-wide and school-wide basis with regards to the allocation of LCFF supplemental and
concentration grant funds. Additionally, specific LCAP actions and services embedded in goals #1 and #3 will be principally directed
towards unduplicated students.
These Supplemental and Concentration Funds are being expended on:
•

Goal 1

o Professional Development
o Intervention Programs
o Additional computer devices
o Recruiting and retaining highly qualified staff
o Reading libraries, licenses, and classroom supplies
o ILT academies
o Implementation of Common Core State Standards
o Teacher collaboration opportunities
o District Instructional Coach (math)
•

Goal 2

o Lunch tables and shade umbrellas
o Additional custodial staff
•

Goal 3

o Breakfast in the Classroom
o After-school and elective offerings
o Restorative Justice and Trauma Informed Practices
o Social Workers
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Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either
qualitatively or quantitatively, as compared to services provided for all students in the LCAP year.
Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions
supporting each schoolwide or LEA-wide use of funds (see instructions).
o Supplemental Administrative Staff
District-wide Actions and Services
•
•

•
•

The above Actions and Services are being provided to all students, however during the planning and decision-making phases the district has
considered the needs of unduplicated students and prioritized the Actions and Services to reflect those needs.
The strategies gained by staff during the professional development sessions will support English Learners, Socio-economically disadvantaged
students, Foster Youth, and Students with Disabilities. Intervention programs will help struggling students realize their potential, while
enrichment activities will provide opportunities for student engagement and relationship building. Classroom resources, computer devices, and
highly qualified staff will ensure unduplicated populations receive the same high level of instruction, materials, and technology as all students.
Instructional Leadership Team academies will occur throughout the year for the purpose of analyzing data and aligning resources, with a focus
on unduplicated students.
Lunch tables and shade umbrellas will provide safety and comfort to students during the hottest hours of the day. The additional shade and
seating will provide increased opportunities for hand-on science, art, and after-school activities. The increased custodial staff will support the
additional activities established through the LCAP process.
Restorative Justice training, Trauma Informed Practices, and the availability of social workers and administrative staff will support students with
unique challenges. Breakfast in the Classroom and extra-curricular activities will help to engage all students in the educational experience, and
encourage students to come to school on time, every day.

-------------
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Addendum
The Local Control and Accountability Plan (LCAP) and Annual Update Template documents and
communicates local educational agencies’ (LEAs) actions and expenditures to support student
outcomes and overall performance. The LCAP is a three-year plan, which is reviewed and updated
annually, as required. Charter schools may complete the LCAP to align with the term of the charter
school’s budget, typically one year, which is submitted to the school’s authorizer. The LCAP and
Annual Update Template must be completed by all LEAs each year.
For school districts, the LCAP must describe, for the school district and each school within the district,
goals and specific actions to achieve those goals for all students and each student group identified by
the Local Control Funding Formula (LCFF) (ethnic, socioeconomically disadvantaged, English
learners, foster youth, pupils with disabilities, and homeless youth), for each of the state priorities and
any locally identified priorities.
For county offices of education, the LCAP must describe, for each county office of educationoperated school and program, goals and specific actions to achieve those goals for all students and
each LCFF student group funded through the county office of education (students attending juvenile
court schools, on probation or parole, or expelled under certain conditions) for each of the state
priorities and any locally identified priorities. School districts and county offices of education may
additionally coordinate and describe in their LCAPs services funded by a school district that are
provided to students attending county-operated schools and programs, including special education
programs.
If a county superintendent of schools has jurisdiction over a single school district, the county board of
education and the governing board of the school district may adopt and file for review and approval a
single LCAP consistent with the requirements in Education Code (EC) sections 52060, 52062, 52066,
52068, and 52070. The LCAP must clearly articulate to which entity’s budget (school district or
county superintendent of schools) all budgeted and actual expenditures are aligned.
Charter schools must describe goals and specific actions to achieve those goals for all students and
each LCFF subgroup of students including students with disabilities and homeless youth, for each of
the state priorities that apply for the grade levels served or the nature of the program operated by the
charter school, and any locally identified priorities. For charter schools, the inclusion and description
of goals for state priorities in the LCAP may be modified to meet the grade levels served and the
nature of the programs provided, including modifications to reflect only the statutory requirements
explicitly applicable to charter schools in the EC. Changes in LCAP goals and actions/services for
charter schools that result from the annual update process do not necessarily constitute a material
revision to the school’s charter petition.
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For questions related to specific sections of the template, please see instructions below:

Instructions: Linked Table of Contents
Plan Summary
Annual Update
Stakeholder Engagement
Goals, Actions, and Services
Planned Actions/Services
Demonstration of Increased or Improved Services for Unduplicated Students
For additional questions or technical assistance related to completion of the LCAP template, please
contact the local county office of education, or the CDE’s Local Agency Systems Support Office at:
916-319-0809 or by email at: lcff@cde.ca.gov.

Plan Summary
The LCAP is intended to reflect an LEA’s annual goals, actions, services and expenditures within a
fixed three-year planning cycle. LEAs must include a plan summary for the LCAP each year.
When developing the LCAP, enter the appropriate LCAP year, and address the prompts provided in
these sections. When developing the LCAP in year 2 or year 3, enter the appropriate LCAP year and
replace the previous summary information with information relevant to the current year LCAP.
In this section, briefly address the prompts provided. These prompts are not limits. LEAs may include
information regarding local program(s), community demographics, and the overall vision of the LEA.
LEAs may also attach documents (e.g., the LCFF Evaluation Rubrics data reports) if desired and/or
include charts illustrating goals, planned outcomes, actual outcomes, or related planned and actual
expenditures.
An LEA may use an alternative format for the plan summary as long as it includes the information
specified in each prompt and the budget summary table.
The reference to LCFF Evaluation Rubrics means the evaluation rubrics adopted by the State Board
of Education under EC Section 52064.5.

Budget Summary
The LEA must complete the LCAP Budget Summary table as follows:


Total LEA General Fund Budget Expenditures for the LCAP Year: This amount is the
LEA’s total budgeted General Fund expenditures for the LCAP year. The LCAP year
means the fiscal year for which an LCAP is adopted or updated by July 1. The General
Fund is the main operating fund of the LEA and accounts for all activities not accounted for
in another fund. All activities are reported in the General Fund unless there is a compelling
reason to account for an activity in another fund. For further information please refer to the
California School Accounting Manual (http://www.cde.ca.gov/fg/ac/sa/). (Note: For some
charter schools that follow governmental fund accounting, this amount is the total budgeted
expenditures in the Charter Schools Special Revenue Fund. For charter schools that follow
the not-for-profit accounting model, this amount is total budgeted expenses, such as those
budgeted in the Charter Schools Enterprise Fund.)



Total Funds Budgeted for Planned Actions/Services to Meet the Goals in the LCAP
for the LCAP Year: This amount is the total of the budgeted expenditures associated with
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the actions/services included for the LCAP year from all sources of funds, as reflected in
the LCAP. To the extent actions/services and/or expenditures are listed in the LCAP under
more than one goal, the expenditures should be counted only once.


Description of any use(s) of the General Fund Budget Expenditures specified above
for the LCAP year not included in the LCAP: Briefly describe expenditures included in
total General Fund Expenditures that are not included in the total funds budgeted for
planned actions/services for the LCAP year. (Note: The total funds budgeted for planned
actions/services may include funds other than general fund expenditures.)



Total Projected LCFF Revenues for LCAP Year: This amount is the total amount of
LCFF funding the LEA estimates it will receive pursuant to EC sections 42238.02 (for
school districts and charter schools) and 2574 (for county offices of education), as
implemented by EC sections 42238.03 and 2575 for the LCAP year respectively.

Annual Update
The planned goals, expected outcomes, actions/services, and budgeted expenditures must be copied
verbatim from the previous year’s* approved LCAP; in addition, list the state and/or local priorities
addressed by the planned goals. Minor typographical errors may be corrected.
* For example, for LCAP year 2017/18 of the 2017/18 – 2019/20 LCAP, review the goals in the
2016/17 LCAP. Moving forward, review the goals from the most recent LCAP year. For example,
LCAP year 2020/21 will review goals from the 2019/20 LCAP year, which is the last year of the
2017/18 – 2019/20 LCAP.

Annual Measurable Outcomes
For each goal in the prior year, identify and review the actual measurable outcomes as
compared to the expected annual measurable outcomes identified in the prior year for the
goal.

Actions/Services
Identify the planned Actions/Services and the budgeted expenditures to implement these
actions toward achieving the described goal. Identify the actual actions/services implemented
to meet the described goal and the estimated actual annual expenditures to implement the
actions/services. As applicable, identify any changes to the students or student groups served,
or to the planned location of the actions/services provided.

Analysis
Using actual annual measurable outcome data, including data from the LCFF Evaluation
Rubrics, analyze whether the planned actions/services were effective in achieving the goal.
Respond to the prompts as instructed.
 Describe the overall implementation of the actions/services to achieve the articulated
goal. Include a discussion of relevant challenges and successes experienced with the
implementation process.


Describe the overall effectiveness of the actions/services to achieve the articulated goal
as measured by the LEA.



Explain material differences between Budgeted Expenditures and Estimated Actual
Expenditures. Minor variances in expenditures or a dollar-for-dollar accounting is not
required.



Describe any changes made to this goal, expected outcomes, metrics, or actions and
services to achieve this goal as a result of this analysis and analysis of the data provided
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in the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be
found in the LCAP.

Stakeholder Engagement
Meaningful engagement of parents, students, and other stakeholders, including those representing
the student groups identified by LCFF, is critical to the development of the LCAP and the budget
process. EC identifies the minimum consultation requirements for school districts and county offices
of education as consulting with teachers, principals, administrators, other school personnel, local
bargaining units of the school district, parents, and pupils in developing the LCAP. EC requires
charter schools to consult with teachers, principals, administrators, other school personnel, parents,
and pupils in developing the LCAP. In addition, EC Section 48985 specifies the requirements for the
translation of notices, reports, statements, or records sent to a parent or guardian.
The LCAP should be shared with, and LEAs should request input from, school site-level advisory
groups, as applicable (e.g., school site councils, English Learner Advisory Councils, student advisory
groups, etc.), to facilitate alignment between school-site and district-level goals and actions. An LEA
may incorporate or reference actions described in other plans that are being undertaken to meet
specific goals.
Instructions: The stakeholder engagement process is an ongoing, annual process. The
requirements for this section are the same for each year of a three-year LCAP. When developing
the LCAP, enter the appropriate LCAP year, and describe the stakeholder engagement process
used to develop the LCAP and Annual Update. When developing the LCAP in year 2 or year 3,
enter the appropriate LCAP year and replace the previous stakeholder narrative(s) and describe
the stakeholder engagement process used to develop the current year LCAP and Annual
Update.
School districts and county offices of education: Describe the process used to consult
with the Parent Advisory Committee, the English Learner Parent Advisory Committee,
parents, students, school personnel, the LEA’s local bargaining units, and the community
to inform the development of the LCAP and the annual review and analysis for the
indicated LCAP year.
Charter schools: Describe the process used to consult with teachers, principals,
administrators, other school personnel, parents, and students to inform the development of
the LCAP and the annual review and analysis for the indicated LCAP year.
Describe how the consultation process impacted the development of the LCAP and annual
update for the indicated LCAP year, including the goals, actions, services, and expenditures.

Goals, Actions, and Services
LEAs must include a description of the annual goals, for all students and each LCFF identified group
of students, to be achieved for each state priority as applicable to type of LEA. An LEA may also
include additional local priorities. This section shall also include a description of the specific planned
actions an LEA will take to meet the identified goals, and a description of the expenditures required to
implement the specific actions.
School districts and county offices of education: The LCAP is a three-year plan, which is
reviewed and updated annually, as required.
Charter schools: The number of years addressed in the LCAP may align with the term of the
charter schools budget, typically one year, which is submitted to the school’s authorizer. If year
2 and/or year 3 is not applicable, charter schools must specify as such.
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New, Modified, Unchanged
As part of the LCAP development process, which includes the annual update and stakeholder
engagement, indicate if the goal, identified need, related state and/or local priorities, and/or
expected annual measurable outcomes for the current LCAP year or future LCAP years are
modified or unchanged from the previous year’s LCAP; or, specify if the goal is new.

Goal
State the goal. LEAs may number the goals using the “Goal #” box for ease of reference. A
goal is a broad statement that describes the desired result to which all actions/services are
directed. A goal answers the question: What is the LEA seeking to achieve?
Related State and/or Local Priorities
List the state and/or local priorities addressed by the goal. The LCAP must include goals that
address each of the state priorities, as applicable to the type of LEA, and any additional local
priorities; however, one goal may address multiple priorities. (Link to State Priorities)
Identified Need
Describe the needs that led to establishing the goal. The identified needs may be based on
quantitative or qualitative information, including, but not limited to, results of the annual update
process or performance data from the LCFF Evaluation Rubrics, as applicable.
Expected Annual Measurable Outcomes
For each LCAP year, identify the metric(s) or indicator(s) that the LEA will use to track
progress toward the expected outcomes. LEAs may identify metrics for specific student
groups. Include in the baseline column the most recent data associated with this metric or
indicator available at the time of adoption of the LCAP for the first year of the three-year plan.
The most recent data associated with a metric or indicator includes data as reported in the
annual update of the LCAP year immediately preceding the three-year plan, as applicable. The
baseline data shall remain unchanged throughout the three-year LCAP. In the subsequent
year columns, identify the progress to be made in each year of the three-year cycle of the
LCAP. Consider how expected outcomes in any given year are related to the expected
outcomes for subsequent years.
The metrics may be quantitative or qualitative, but at minimum an LEA must use the applicable
required metrics for the related state priorities, in each LCAP year as applicable to the type of
LEA. For the student engagement priority metrics, as applicable, LEAs must calculate the
rates as described in the LCAP Template Appendix, sections (a) through (d).

Planned Actions/Services
For each action/service, the LEA must complete either the section “For Actions/Services not
included as contributing to meeting Increased or Improved Services Requirement” or the
section “For Actions/Services included as contributing to meeting the Increased or Improved
Services Requirement.” The LEA shall not complete both sections for a single action.
For Actions/Services Not Contributing to Meeting the Increased or Improved Services
Requirement
Students to be Served
The “Students to be Served” box is to be completed for all actions/services except for those
which are included by the LEA as contributing to meeting the requirement to increase or
improve services for unduplicated students. Indicate in this box which students will benefit from
the actions/services by entering “All”, “Students with Disabilities”, or “Specific Student
Page 100 of 114

Group(s)”. If “Specific Student Group(s)” is entered, identify the specific student group(s) as
appropriate.
Location(s)
Identify the location where the action/services will be provided. If the services are provided to
all schools within the LEA, the LEA must identify “All Schools”. If the services are provided to
specific schools within the LEA or specific grade spans only, the LEA must enter “Specific
Schools” or “Specific Grade Spans”. Identify the individual school or a subset of schools or
grade spans (e.g., all high schools or grades K-5), as appropriate.
Charter schools operating more than one site, authorized within the same charter
petition, may choose to distinguish between sites by entering “Specific Schools” and
identifying the site(s) where the actions/services will be provided. For charter schools
operating only one site, “All Schools” and “Specific Schools” may be synonymous and,
therefore, either would be appropriate. Charter schools may use either term provided they
are used in a consistent manner through the LCAP.
For Actions/Services Contributing to Meeting the Increased or Improved Services
Requirement:
Students to be Served
For any action/service contributing to the LEA’s overall demonstration that it has increased or
improved services for unduplicated students above what is provided to all students (see
Demonstration of Increased or Improved Services for Unduplicated Students section, below),
the LEA must identify the unduplicated student group(s) being served.
Scope of Service
For each action/service contributing to meeting the increased or improved services
requirement, identify the scope of service by indicating “LEA-wide”, “Schoolwide”, or “Limited
to Unduplicated Student Group(s)”. The LEA must identify one of the following three options:
 If the action/service is being funded and provided to upgrade the entire educational
program of the LEA, enter “LEA-wide.”
 If the action/service is being funded and provided to upgrade the entire educational
program of a particular school or schools, enter “schoolwide”.
 If the action/service being funded and provided is limited to the unduplicated students
identified in “Students to be Served”, enter “Limited to Unduplicated Student Group(s)”.
For charter schools and single-school school districts, “LEA-wide” and “Schoolwide”
may be synonymous and, therefore, either would be appropriate. For charter schools
operating multiple schools (determined by a unique CDS code) under a single charter, use
“LEA-wide” to refer to all schools under the charter and use “Schoolwide” to refer to a
single school authorized within the same charter petition. Charter schools operating a
single school may use “LEA-wide” or “Schoolwide” provided these terms are used in a
consistent manner through the LCAP.
Location(s)
Identify the location where the action/services will be provided. If the services are provided to
all schools within the LEA, the LEA must indicate “All Schools”. If the services are provided to
specific schools within the LEA or specific grade spans only, the LEA must enter “Specific
Schools” or “Specific Grade Spans”. Identify the individual school or a subset of schools or
grade spans (e.g., all high schools or grades K-5), as appropriate.
Page 101 of 114

Charter schools operating more than one site, authorized within the same charter
petition, may choose to distinguish between sites by entering “Specific Schools” and
identify the site(s) where the actions/services will be provided. For charter schools
operating only one site, “All Schools” and “Specific Schools” may be synonymous and,
therefore, either would be appropriate. Charter schools may use either term provided they
are used in a consistent manner through the LCAP.
Actions/Services
For each LCAP year, identify the actions to be performed and services provided to meet the
described goal. Actions and services that are implemented to achieve the identified goal may
be grouped together. LEAs may number the action/service using the “Action #” box for ease of
reference.
New/Modified/Unchanged:



Enter “New Action” if the action/service is being added in any of the three years of
the LCAP to meet the articulated goal.



Enter “Modified Action” if the action/service was included to meet an articulated goal
and has been changed or modified in any way from the prior year description.



Enter “Unchanged Action” if the action/service was included to meet an articulated
goal and has not been changed or modified in any way from the prior year
description.
o If a planned action/service is anticipated to remain unchanged for the
duration of the plan, an LEA may enter “Unchanged Action” and leave the
subsequent year columns blank rather than having to copy/paste the
action/service into the subsequent year columns. Budgeted expenditures
may be treated in the same way as applicable.

Note: The goal from the prior year may or may not be included in the current three-year
LCAP. For example, when developing year 1 of the LCAP, the goals articulated in year 3
of the preceding three-year LCAP will be from the prior year.
Charter schools may complete the LCAP to align with the term of the charter school’s budget
that is submitted to the school’s authorizer. Accordingly, a charter school submitting a one-year
budget to its authorizer may choose not to complete the year 2 and year 3 portions of the
“Goals, Actions, and Services” section of the template. If year 2 and/or year 3 is not
applicable, charter schools must specify as such.
Budgeted Expenditures
For each action/service, list and describe budgeted expenditures for each school year to
implement these actions, including where those expenditures can be found in the LEA’s
budget. The LEA must reference all fund sources for each proposed expenditure. Expenditures
must be classified using the California School Accounting Manual as required by EC sections
52061, 52067, and 47606.5.
Expenditures that are included more than once in an LCAP must be indicated as a duplicated
expenditure and include a reference to the goal and action/service where the expenditure first
appears in the LCAP.
If a county superintendent of schools has jurisdiction over a single school district, and chooses
to complete a single LCAP, the LCAP must clearly articulate to which entity’s budget (school
district or county superintendent of schools) all budgeted expenditures are aligned.
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Demonstration of Increased or Improved Services for
Unduplicated Students
This section must be completed for each LCAP year. When developing the LCAP in year 2 or year 3,
copy the “Demonstration of Increased or Improved Services for Unduplicated Students” table and
enter the appropriate LCAP year. Using the copy of the section, complete the section as required for
the current year LCAP. Retain all prior year sections for each of the three years within the LCAP.
Estimated Supplemental and Concentration Grant Funds
Identify the amount of funds in the LCAP year calculated on the basis of the number and
concentration of low income, foster youth, and English learner students as determined
pursuant to California Code of Regulations, Title 5 (5 CCR) Section 15496(a)(5).
Percentage to Increase or Improve Services
Identify the percentage by which services for unduplicated pupils must be increased or
improved as compared to the services provided to all students in the LCAP year as calculated
pursuant to 5 CCR Section 15496(a)(7).
Consistent with the requirements of 5 CCR Section 15496, describe how services provided for
unduplicated pupils are increased or improved by at least the percentage calculated as compared to
services provided for all students in the LCAP year. To improve services means to grow services in
quality and to increase services means to grow services in quantity. This description must address
how the action(s)/service(s) limited for one or more unduplicated student group(s), and any
schoolwide or districtwide action(s)/service(s) supported by the appropriate description, taken
together, result in the required proportional increase or improvement in services for unduplicated
pupils.
If the overall increased or improved services include any actions/services being funded and provided
on a schoolwide or districtwide basis, identify each action/service and include the required
descriptions supporting each action/service as follows.
For those services being provided on an LEA-wide basis:


For school districts with an unduplicated pupil percentage of 55% or more, and for charter
schools and county offices of education: Describe how these services are principally directed
to and effective in meeting its goals for unduplicated pupils in the state and any local priorities.



For school districts with an unduplicated pupil percentage of less than 55%: Describe how these
services are principally directed to and effective in meeting its goals for unduplicated pupils in
the state and any local priorities. Also describe how the services are the most effective use of
the funds to meet these goals for its unduplicated pupils. Provide the basis for this
determination, including any alternatives considered, supporting research, experience or
educational theory.

For school districts only, identify in the description those services being funded and provided on a
schoolwide basis, and include the required description supporting the use of the funds on a
schoolwide basis:
 For schools with 40% or more enrollment of unduplicated pupils: Describe how these services
are principally directed to and effective in meeting its goals for its unduplicated pupils in the
state and any local priorities.
Page 103 of 114



For school districts expending funds on a schoolwide basis at a school with less than 40%
enrollment of unduplicated pupils: Describe how these services are principally directed to and
how the services are the most effective use of the funds to meet its goals for English
learners, low income students and foster youth, in the state and any local priorities.
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State Priorities
Priority 1: Basic Services addresses the degree to which:
A. Teachers in the LEA are appropriately assigned and fully credentialed in the subject area and for the
pupils they are teaching;
B. Pupils in the school district have sufficient access to the standards-aligned instructional materials; and
C. School facilities are maintained in good repair.
Priority 2: Implementation of State Standards addresses:
A. The implementation of state board adopted academic content and performance standards for all
students, which are:
a. English Language Arts – Common Core State Standards (CCSS) for English Language Arts
b. Mathematics – CCSS for Mathematics
c. English Language Development (ELD)
d. Career Technical Education
e. Health Education Content Standards
f. History-Social Science
g. Model School Library Standards
h. Physical Education Model Content Standards
i. Next Generation Science Standards
j. Visual and Performing Arts
k. World Language; and
B. How the programs and services will enable English learners to access the CCSS and the ELD
standards for purposes of gaining academic content knowledge and English language proficiency.
Priority 3: Parental Involvement addresses:
A. The efforts the school district makes to seek parent input in making decisions for the school district and
each individual school site;
B. How the school district will promote parental participation in programs for unduplicated pupils; and
C. How the school district will promote parental participation in programs for individuals with exceptional
needs.
Priority 4: Pupil Achievement as measured by all of the following, as applicable:
A. Statewide assessments;
B. The Academic Performance Index;
C. The percentage of pupils who have successfully completed courses that satisfy University of California
(UC) or California State University (CSU) entrance requirements, or programs of study that align with
state board approved career technical educational standards and framework;
D. The percentage of English learner pupils who make progress toward English proficiency as measured
by the California English Language Development Test (CELDT);
E. The English learner reclassification rate;
F. The percentage of pupils who have passed an advanced placement examination with a score of 3 or
higher; and
G. The percentage of pupils who participate in, and demonstrate college preparedness pursuant to, the
Early Assessment Program, or any subsequent assessment of college preparedness.
Priority 5: Pupil Engagement as measured by all of the following, as applicable:
A. School attendance rates;
B. Chronic absenteeism rates;
C. Middle school dropout rates;
D. High school dropout rates; and
E. High school graduation rates;
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Priority 6: School Climate as measured by all of the following, as applicable:
A. Pupil suspension rates;
B. Pupil expulsion rates; and
C. Other local measures, including surveys of pupils, parents, and teachers on the sense of safety and
school connectedness.
Priority 7: Course Access addresses the extent to which pupils have access to and are enrolled in:
A. S broad course of study including courses described under EC sections 51210 and 51220(a)-(i), as
applicable;
B. Programs and services developed and provided to unduplicated pupils; and
C. Programs and services developed and provided to individuals with exceptional needs.
Priority 8: Pupil Outcomes addresses pupil outcomes, if available, for courses described under EC sections
51210 and 51220(a)-(i), as applicable.
Priority 9: Coordination of Instruction of Expelled Pupils (COE Only) addresses how the county
superintendent of schools will coordinate instruction of expelled pupils.
Priority 10. Coordination of Services for Foster Youth (COE Only) addresses how the county
superintendent of schools will coordinate services for foster children, including:
A. Working with the county child welfare agency to minimize changes in school placement
B. Providing education-related information to the county child welfare agency to assist in the delivery of
services to foster children, including educational status and progress information that is required to be
included in court reports;
C. Responding to requests from the juvenile court for information and working with the juvenile court to
ensure the delivery and coordination of necessary educational services; and
D. Establishing a mechanism for the efficient expeditious transfer of health and education records and the
health and education passport.
Local Priorities address:
A. Local priority goals; and
B. Methods for measuring progress toward local goals.
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APPENDIX A: PRIORITIES 5 AND 6 RATE
CALCULATION INSTRUCTIONS
For the purposes of completing the LCAP in reference to the state priorities under EC sections 52060
and 52066, as applicable to type of LEA, the following shall apply:
(a) “Chronic absenteeism rate” shall be calculated as follows:
(1) The number of pupils with a primary, secondary, or short-term enrollment during the
academic year (July 1 – June 30) who are chronically absent where “chronic absentee”
means a pupil who is absent 10 percent or more of the schooldays in the school year when
the total number of days a pupil is absent is divided by the total number of days the pupil is
enrolled and school was actually taught in the total number of days the pupil is enrolled and
school was actually taught in the regular day schools of the district, exclusive of Saturdays
and Sundays.
(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during
the academic year (July 1 – June 30).
(3) Divide (1) by (2).
(b) “Middle School dropout rate” shall be calculated as set forth in 5 CCR Section 1039.1.
(c) “High school dropout rate” shall be calculated as follows:
(1) The number of cohort members who dropout by the end of year 4 in the cohort where
“cohort” is defined as the number of first-time grade 9 pupils in year 1 (starting cohort) plus
pupils who transfer in, minus pupils who transfer out, emigrate, or die during school years
1, 2, 3, and 4.
(2) The total number of cohort members.
(3) Divide (1) by (2).
(d) “High school graduation rate” shall be calculated as follows:
(1) The number of cohort members who earned a regular high school diploma [or earned an
adult education high school diploma or passed the California High School Proficiency
Exam] by the end of year 4 in the cohort where “cohort” is defined as the number of firsttime grade 9 pupils in year 1 (starting cohort) plus pupils who transfer in, minus pupils who
transfer out, emigrate, or die during school years 1, 2, 3, and 4.
(2) The total number of cohort members.
(3) Divide (1) by (2).
(e) “Suspension rate” shall be calculated as follows:
(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was
suspended during the academic year (July 1 – June 30).
(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during
the academic year (July 1 – June 30).
(3) Divide (1) by (2).
(f) “Expulsion rate” shall be calculated as follows:
(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was
expelled during the academic year (July 1 – June 30).
(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during
the academic year (July 1 – June 30).
(3) Divide (1) by (2).
NOTE: Authority cited: Sections 42238.07 and 52064, Education Code. Reference: Sections 2574,
2575, 42238.01, 42238.02, 42238.03, 42238.07, 47605, 47605.6, 47606.5, 48926, 52052, 52060,
52061, 52062, 52063, 52064, 52066, 52067, 52068, 52069, 52070, 52070.5, and 64001,; 20 U.S.C.
Sections 6312 and 6314.
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APPENDIX B: GUIDING QUESTIONS
Guiding Questions: Annual Review and Analysis
1)

2)

3)
4)
5)

6)

How have the actions/services addressed the needs of all pupils and did the provisions of
those services result in the desired outcomes?
How have the actions/services addressed the needs of all subgroups of pupils identified
pursuant to EC Section 52052, including, but not limited to, English learners, low-income
pupils, and foster youth; and did the provision of those actions/services result in the desired
outcomes?
How have the actions/services addressed the identified needs and goals of specific school
sites and were these actions/services effective in achieving the desired outcomes?
What information (e.g., quantitative and qualitative data/metrics) was examined to review
progress toward goals in the annual update?
What progress has been achieved toward the goal and expected measurable outcome(s)?
How effective were the actions and services in making progress toward the goal? What
changes to goals, actions, services, and expenditures are being made in the LCAP as a result
of the review of progress and assessment of the effectiveness of the actions and services?
What differences are there between budgeted expenditures and estimated actual annual
expenditures? What were the reasons for any differences?

Guiding Questions: Stakeholder Engagement
How have applicable stakeholders (e.g., parents and pupils, including parents of unduplicated
pupils and unduplicated pupils identified in EC Section 42238.01; community members; local
bargaining units; LEA personnel; county child welfare agencies; county office of education
foster youth services programs, court-appointed special advocates, and other foster youth
stakeholders; community organizations representing English learners; and others as
appropriate) been engaged and involved in developing, reviewing, and supporting
implementation of the LCAP?
2) How have stakeholders been included in the LEA’s process in a timely manner to allow for
engagement in the development of the LCAP?
3) What information (e.g., quantitative and qualitative data/metrics) was made available to
stakeholders related to the state priorities and used by the LEA to inform the LCAP goal setting
process? How was the information made available?
4) What changes, if any, were made in the LCAP prior to adoption as a result of written
comments or other feedback received by the LEA through any of the LEA’s engagement
processes?
5) What specific actions were taken to meet statutory requirements for stakeholder engagement
pursuant to EC sections 52062, 52068, or 47606.5, as applicable, including engagement with
representatives of parents and guardians of pupils identified in EC Section 42238.01?
6) What specific actions were taken to consult with pupils to meet the requirements 5 CCR
Section 15495(a)?
1)
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7) How has stakeholder involvement been continued and supported? How has the involvement
of these stakeholders supported improved outcomes for pupils, including unduplicated pupils,
related to the state priorities?

Guiding Questions: Goals, Actions, and Services
What are the LEA’s goal(s) to address state priorities related to “Conditions of Learning”: Basic
Services (Priority 1), the Implementation of State Standards (Priority 2), and Course Access
(Priority 7)?
2) What are the LEA’s goal(s) to address state priorities related to “Pupil Outcomes”: Pupil
Achievement (Priority 4), Pupil Outcomes (Priority 8), Coordination of Instruction of Expelled
Pupils (Priority 9 – COE Only), and Coordination of Services for Foster Youth (Priority 10 –
COE Only)?
3) What are the LEA’s goal(s) to address state priorities related to parent and pupil
“Engagement”: Parental Involvement (Priority 3), Pupil Engagement (Priority 5), and School
Climate (Priority 6)?
4) What are the LEA’s goal(s) to address any locally-identified priorities?
5) How have the unique needs of individual school sites been evaluated to inform the
development of meaningful district and/or individual school site goals (e.g., input from site level
advisory groups, staff, parents, community, pupils; review of school level plans; in-depth
school level data analysis, etc.)?
6) What are the unique goals for unduplicated pupils as defined in EC Section 42238.01 and
groups as defined in EC Section 52052 that are different from the LEA’s goals for all pupils?
7) What are the specific expected measurable outcomes associated with each of the goals
annually and over the term of the LCAP?
8) What information (e.g., quantitative and qualitative data/metrics) was considered/reviewed to
develop goals to address each state or local priority?
9) What information was considered/reviewed for individual school sites?
10) What information was considered/reviewed for subgroups identified in EC Section 52052?
11) What actions/services will be provided to all pupils, to subgroups of pupils identified pursuant
to EC Section 52052, to specific school sites, to English learners, to low-income pupils, and/or
to foster youth to achieve goals identified in the LCAP?
12) How do these actions/services link to identified goals and expected measurable outcomes?
13) What expenditures support changes to actions/services as a result of the goal identified?
Where can these expenditures be found in the LEA’s budget?
1)

Prepared by the California Department of Education, October 2016
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LCAP Expenditure Summary
Total Expenditures by Funding Source
Funding Source
All Funding Sources
Base
LCFF
Lottery
Measure R Series D
Measure R, Series C
RRM and Deferred Maintenance
Supplemental and Concentration
Title I
Title II
Title III

2017-18
2017-18
Annual Update Annual Update
Budgeted
Actual
39,951,389.00
0.00
26,987,009.00
0.00
571,425.00
1,222,400.00
1,100,000.00
1,593,141.00
7,399,227.00
946,681.00
131,506.00
0.00

38,194,234.00
0.00
26,928,428.00
259,324.00
630,247.00
140,000.00
750,000.00
1,267,574.00
6,688,707.00
1,409,634.00
55,881.00
64,439.00

* Totals based on expenditure amounts in goal and annual update sections.
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2017-18

2018-19

2019-20

39,951,389.00
0.00
26,987,009.00
0.00
571,425.00
1,222,400.00
1,100,000.00
1,593,141.00
7,399,227.00
946,681.00
131,506.00
0.00

39,244,537.00
0.00
26,884,497.00
0.00
703,654.00
1,765,000.00
0.00
1,340,287.00
7,454,706.00
905,745.00
75,446.00
115,202.00

37,467,037.00
0.00
26,871,997.00
0.00
703,654.00
0.00
0.00
1,340,287.00
7,454,706.00
905,745.00
75,446.00
115,202.00

2017-18
through
2019-20
Total
116,662,963.00
0.00
80,743,503.00
0.00
1,978,733.00
2,987,400.00
1,100,000.00
4,273,715.00
22,308,639.00
2,758,171.00
282,398.00
230,404.00

Total Expenditures by Object Type
Object Type
All Expenditure Types
2000-2999: Classified Personnel Salaries
4000-4999: Books And Supplies
5000-5999: Services And Other Operating
Expenditures
5800: Professional/Consulting Services And
Operating Expenditures
6000-6999: Capital Outlay

39,951,389.00
36,828,281.00
406,208.00
237,000.00
155,000.00

38,194,234.00
37,021,084.00
58,650.00
37,000.00
185,000.00

39,951,389.00
36,828,281.00
406,208.00
237,000.00
155,000.00

39,244,537.00
36,283,495.00
491,300.00
409,242.00
145,500.00

37,467,037.00
36,270,995.00
491,300.00
409,242.00
145,500.00

2017-18
through
2019-20
Total
116,662,963.00
109,382,771.00
1,388,808.00
1,055,484.00
446,000.00

2,500.00

2,500.00

2,500.00

0.00

0.00

2,500.00

2,322,400.00

890,000.00

2,322,400.00

1,915,000.00

150,000.00

4,387,400.00

2017-18
2017-18
Annual Update Annual Update
Budgeted
Actual

* Totals based on expenditure amounts in goal and annual update sections.
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2017-18

2018-19

2019-20

Object Type
All Expenditure Types

2000-2999: Classified
Personnel Salaries
2000-2999: Classified
Personnel Salaries
4000-4999: Books And
Supplies
4000-4999: Books And
Supplies
4000-4999: Books And
Supplies
5000-5999: Services And
Other Operating Expenditures
5000-5999: Services And
Other Operating Expenditures
5000-5999: Services And
Other Operating Expenditures
5800: Professional/Consulting
Services And Operating
Expenditures
6000-6999: Capital Outlay
6000-6999: Capital Outlay

Total Expenditures by Object Type and Funding Source
2017-18
2017-18
2017-18
Annual
Annual
through
Funding Source
2017-18
2018-19
2019-20
Update
Update
2019-20
Budgeted
Actual
Total
All Funding Sources
39,951,389.00 38,194,234.00 39,951,389.00 39,244,537.00 37,467,037.00 116,662,963.0
0
0.00
0.00
0.00
0.00
0.00
0.00
Base
26,974,509.00 26,915,928.00 26,974,509.00 26,846,997.00 26,834,497.00 80,656,003.00
LCFF
0.00
259,324.00
0.00
0.00
0.00
0.00
Lottery
376,425.00
455,247.00
376,425.00
620,654.00
620,654.00
1,617,733.00
RRM and Deferred
1,593,141.00 1,267,574.00 1,593,141.00 1,190,287.00 1,190,287.00 3,973,715.00
Maintenance
Supplemental and
6,863,161.00 6,651,707.00 6,863,161.00 6,529,164.00 6,529,164.00 19,921,489.00
Concentration
Title I
889,539.00
1,350,984.00
889,539.00
905,745.00
905,745.00
2,701,029.00
Title II
131,506.00
55,881.00
131,506.00
75,446.00
75,446.00
282,398.00
Title III
0.00
64,439.00
0.00
115,202.00
115,202.00
230,404.00
Supplemental and
349,066.00
0.00
349,066.00
491,300.00
491,300.00
1,331,666.00
Concentration
Title I
57,142.00
58,650.00
57,142.00
0.00
0.00
57,142.00
Base

0.00

0.00

0.00

25,000.00

25,000.00

50,000.00

Lottery

50,000.00

0.00

50,000.00

50,000.00

50,000.00

150,000.00

Supplemental and
Concentration
Base

187,000.00

37,000.00

187,000.00

334,242.00

334,242.00

855,484.00

10,000.00

10,000.00

10,000.00

12,500.00

12,500.00

35,000.00

Lottery

145,000.00

175,000.00

145,000.00

33,000.00

33,000.00

211,000.00

0.00

0.00

0.00

100,000.00

100,000.00

200,000.00

2,500.00

2,500.00

2,500.00

0.00

0.00

2,500.00

1,222,400.00
1,100,000.00

140,000.00
750,000.00

1,222,400.00
1,100,000.00

1,765,000.00
0.00

0.00
0.00

2,987,400.00
1,100,000.00

Supplemental and
Concentration
Base

Measure R Series D
Measure R, Series C
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Object Type
6000-6999: Capital Outlay

Total Expenditures by Object Type and Funding Source
2017-18
2017-18
Annual
Annual
Funding Source
2017-18
Update
Update
Budgeted
Actual
RRM and Deferred
0.00
0.00
0.00
Maintenance

* Totals based on expenditure amounts in goal and annual update sections.
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2018-19

2019-20

150,000.00

150,000.00

2017-18
through
2019-20
Total
300,000.00

Total Expenditures by Goal

Goal

2017-18
Annual Update
Budgeted

2017-18
Annual Update
Actual

2017-18

2018-19

2019-20

2017-18
through
2019-20
Total

Goal 1

34,607,816.00

34,375,348.00

34,607,816.00

34,473,756.00

34,473,756.00

103,555,328.00

Goal 2

4,011,616.00

2,237,691.00

4,011,616.00

3,303,526.00

1,526,026.00

8,841,168.00

Goal 3

1,331,957.00

1,581,195.00

1,331,957.00

1,467,255.00

1,467,255.00

4,266,467.00

* Totals based on expenditure amounts in goal and annual update sections.
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