LCFF Budget Overview for Parents
Local Educational Agency (LEA) Name: Calipatria Unified School District
CDS Code: 13-63107-0000000
Local Control and Accountability Plan (LCAP) Year: 2019-20
LEA contact information: Douglas Kline, Superintendent
School districts receive funding from different sources: state funds under the Local Control Funding
Formula (LCFF), other state funds, local funds, and federal funds. LCFF funds include a base level of
funding for all LEAs and extra funding - called "supplemental and concentration" grants - to LEAs based
on the enrollment of high needs students (foster youth, English learners, and low-income students).

Budget Overview for the 2019-20 LCAP Year

This chart shows the total general purpose revenue Calipatria Unified School District expects to receive in
the coming year from all sources.
The total revenue projected for Calipatria Unified School District is $15,646,978, of which $12,778,937 is
Local Control Funding Formula (LCFF), $823,644 is other state funds, $660,201 is local funds, and
$1,384,196 is federal funds. Of the $12,778,937 in LCFF Funds, $2,987,346 is generated based on the
enrollment of high needs students (foster youth, English learner, and low-income students).
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LCFF Budget Overview for Parents
The LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, school
districts must work with parents, educators, students, and the community to develop a Local Control and
Accountability Plan (LCAP) that shows how they will use these funds to serve students.

This chart provides a quick summary of how much Calipatria Unified School District plans to spend for
2019-20. It shows how much of the total is tied to planned actions and services in the LCAP.
Calipatria Unified School District plans to spend $15,952,454 for the 2019-20 school year. Of that amount,
$2,027,211 is tied to actions/services in the LCAP and $13,925,243 is not included in the LCAP. The
budgeted expenditures that are not included in the LCAP will be used for the following:
General funds expenditures include basic services for facilities, school classrooms, and multipurpose/gymnasiums. Site Administration services and staffing to support the general education and
special education programs, as mandated by law and/or within CUTA/CSEA bargaining unit contracts,
are within the General Fund Budget. District business services are also part of the General Fund
Budget.

Increased or Improved Services for High Needs Students in 2019-20
In 2019-20, Calipatria Unified School District is projecting it will receive $2,987,346 based on the
enrollment of foster youth, English learner, and low-income students. Calipatria Unified School District
must demonstrate the planned actions and services will increase or improve services for high needs
students compared to the services all students receive in proportion to the increased funding it receives
for high needs students. In the LCAP, Calipatria Unified School District plans to spend $2,027,211 on
actions to meet this requirement.
The additional improved services described in the LCAP include the following:
The district has targeted the LCAP to only address supports for Supplemental and Concentration services
and to successfully meet the projected percentage to increase or improve services. The District has
focused the supports outlined in the LCAP to improve instructional services, increase professional
development, and address the shortcomings outlined in the California School Dashboard. The budget
reflects those services in which the district asserts will impact the achievement of high needs students and
support access to extended day learning opportunities.
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LCFF Budget Overview for Parents
Update on Increased or Improved Services for High Needs Students in 2018-19

This chart compares what Calipatria Unified School District budgeted last year in the LCAP for actions
and services that contribute to increasing or improving services for high needs students with what
Calipatria Unified School District estimates it has spent on actions and services that contribute to
increasing or improving services for high needs students in the current year.
In 2018-19, Calipatria Unified School District's LCAP budgeted $1,616,026 for planned actions to increase
or improve services for high needs students. Calipatria Unified School District estimates that it will actually
spend $1,525,329 for actions to increase or improve services for high needs students in 2018-19.
The difference between the budgeted and actual expenditures of $-90,697 had the following impact on
Calipatria Unified School District's ability to increase or improve services for high needs students:
The district had outlined the LCAP to only address supports for Supplemental and Concentrations
services. With the exception of the staffing of one certificated position, the district successfully provided
the instructional services projected to make an impact upon the needs of our unduplicated pupils.
Expenditures for actions and services that were not actualized were primarily due to the needs being
addressed via other state, federal or local funds that allowed us to support those said actions. In addition,
some activities were initiated but a decision was made to postpone expenditures until the following year.
The district asserts the difference did not negatively impact the intent to provide action and services for
our high needs students.
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LCAP Year (select from 2017-18, 2018-19, 2019-20)
2019-20
Local Control Accountability Plan and Annual Update (LCAP) Template

Local Control
Accountability Plan
and Annual Update
(LCAP) Template
LEA Name
Calipatria Unified School District

Addendum: General instructions & regulatory requirements.
Appendix A: Priorities 5 and 6 Rate Calculations
Appendix B: Guiding Questions: Use as prompts (not limits)
California School Dashboard: Essential data to support completion of
this LCAP. Please analyze the LEA’s full data set; specific links to the
rubrics are also provided within the template.

Contact Name and Title
Douglas Kline
Superintendent

Email and Phone
dkline@calipat.com
760-348-2892

2017-20 Plan Summary
The Story
Describe the students and community and how the LEA serves them.

Calipatria Unified School District is a TK through 12th grade school district with an enrollment of
1136 students (CBEDS, 2018). The school district provides educational services to the northern
communities of Imperial County, which include Calipatria, Niland, and Bombay Beach. The district
provides 2 elementary school sites, 1 middle school serving grades 5-8, and one comprehensive
high school. The district provides and extends educational services to meet the needs of our
diverse community including access to extended learning, athletics, student body organizations, and
community partnerships. The district serves as a hub for our local community. The student
population is diverse which includes 88% Hispanic, 8% White, 2% African American, and 2%
multiple ethnicity/other. Thirty-five (35.1%) percent of the students are English Language Learners
(CBEDS, 2018). Spanish is the predominate second language of our community. Students eligible
for Migrant Education comprise 19.7% of the student body, slightly up from the previous school year.
Approximately 83% of CUSD students are eligible for Free and Reduced Meals. One hundred
percent of district students receive free meals, as part of the district’s eligibility for the National
School Lunch Program Provision 2 non-pricing option. All of the four (4) schools in the district
qualify and receive and operate under the Title One Schoolwide Program. Approximately 84.7% of
the student population meet the unduplicated eligibility count for LCFF funding, a slight decrease
from 2017-2018. The Calipatria Unified School District seeks to promote a safe and engaging
learning environment to provide students, staff, parents and the local community opportunities to
excel and succeed.

LCAP Highlights
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Identify and briefly summarize the key features of this year’s LCAP.

Calipatria USD continues to move forth to met and exceed the expectations for student progress as
defined by federal, state, and local stakeholders.
1. CUSD will push forth to meet academic performance for all students in ELA/ELD and
mathematics.
2. CUSD will strive to support the language fluency needs of English Language Learners.
3. CUSD will provide safe and engaging learning environments including access to quality
instruction, sufficient instructional materials and safe facilities.
4. CUSD will partner with stakeholders including students, parents, staff, and our community to be
a school district which meets our community needs.
5. CUSD will provide a comprehensive educational institution preparing future leaders who are
college and career ready.

Review of Performance
Based on a review of performance on the state indicators and local performance indicators included in the
California School Dashboard, progress toward LCAP goals, local self-assessment tools, stakeholder input, or
other information, what progress is the LEA most proud of and how does the LEA plan to maintain or build
upon that success? This may include identifying any specific examples of how past increases or improvements
in services for low-income students, English learners, and foster youth have led to improved performance for
these students.

Greatest Progress
CUSD has demonstrated significant progress in increasing access to high quality instruction through
the acquisition of standards aligned instructional materials, professional development for
instructional staff, and access to technology tools for the classroom. The district has made strides to
provide adequate technology on all four district sites, including the availability of daily use of
technology in ELA and math courses. Fall 2018 California Dashboard Reporting reflected an
improvement in Suspension and Graduation Rate indicators. Both indicators reported Green
performance for CUSD. The district recorded a Yellow performance for the newly calibrated College
and Career Indicator for All Students. An improvement in parent engagement was noted in active
participation to district events as well as strong satisfaction with the district efforts to promote parent
involvement as noted in the Spring, 2019 parent survey results. Complementing the progress in
the classroom is the efforts by CUSD to improve daily attendance to school and support students to
obtain their high school diploma. CUSD will continue to provide learning opportunities for students
by maintaining a targeted K-12 class size reduction in core areas, prioritizing adoption of standards
aligned core curriculum, providing professional development opportunities for staff to improve
instruction, instructional practices, and collaboratively working with parents as partners in student
learning. CUSD will celebrate student success and recognize all stakeholders for their engagement
and support of our educational learning environment.
Referring to the California School Dashboard, identify any state indicator or local performance indicator for
which overall performance was in the “Red” or “Orange” performance category or where the LEA received a
“Not Met” or “Not Met for Two or More Years” rating. Additionally, identify any areas that the LEA has
determined need significant improvement based on review of local performance indicators or other local
indicators. What steps is the LEA planning to take to address these areas with the greatest need for
improvement?
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Greatest Needs
CUSD continues to demonstrate the greatest need in the area of mathematics achievement for all
students. Mathematics performance on the 2018 CA Dashboard indicates a negative outcome
across all student groups with 4 of 5 groups in Orange and 1 subgroup, Students with Disabilities, in
Red. This is a decrease in performance from Yellow to Orange for All Students. The exact same
pattern of performance was noted for ELA achievement on the CA Dashboard. All Students moved
from Yellow to Orange, 4 of 5 subgroups were Orange and Students with Disabilities indicated Red.
The district will continue professional development for instructional staff to maximize standards
aligned instruction across all sites, as well as support retention of staff. Support for strategic course
interventions including class size reduction in grades 5-12 in mathematics will continue to maximize
learning opportunities. CUSD indicated an Orange performance for the newly calculated Chronic
Absenteeism indicator. Of the 5 significant subgroups, 3 scored Orange and 1, English Learners,
was indicated at Red. Overall Suspension Rate moved into the Green performance level however it
is noted that 3 of six subgroups were identified as Orange and 1 subgroup, English Learners was
Red. The district will continue to coordinate counseling services to target these student groups to
support their progress towards graduation and improve suspension rates. Centralized services will
provide additional resources for supporting district and site efforts to improve these areas as well as
including the Family Resource Center and parental engagement activities. Similarly, College and
Career overall performance was Yellow, however 2 of 2 significant subgroups were Orange. At the
site levels, each site recorded Orange in Mathematics performance and 2 of 3 held Orange in ELA.
Chronic Absenteeism was Orange for 2 of 2 sites. All sites had 1 or more significant subgroups in
Orange or Red. Theses groups were either English Learners or Students with Disabilities.
Therefore CUSD will be strategic in addressing the supports at the site levels to address the specific
needs of these students. Supports include the additional staffing, professional development, and
instructional resources.
Referring to the California School Dashboard, identify any state indicator for which performance for any student
group was two or more performance levels below the “all student” performance. What steps is the LEA
planning to take to address these performance gaps?

Performance Gaps
For the Fall, 2018 analysis, Calipatria USD had a performance gap in Suspensions. Overall
performance was Green and 3 subgroups-Homeless, Hispanic, and Students with Disabilities were
Orange. One subgroup, English Learners, had a more significant gap and indicated Red. At the
site levels, Suspension gaps were indicated at Bill Young Middle School for English Learners and
Students with Disabilities. The district will support increased professional development training for
school counselors, administrators, and staff to address strategies and supports to address
suspensions. Training for staff to address suspension issues will be provided and include the
development of appropriate IEP supports to address behavioral needs of students with disabilities as
well as alternate positive supports for disciplinary actions administered by site principals. The new
Chronic Absenteeism indicator noted a gap for English Learners at Bill Young Middle School.
Calipatria High School showed a gap for English Learners in ELA performance.

Comprehensive Support and Improvement
An LEA with a school or schools identified for comprehensive support and improvement (CSI) under the Every
Student Succeeds Act must respond to the following prompts.
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Schools Identified
Identify the schools within the LEA that have been identified for CSI.

For the 2018-2019 school year, Calipatria Unified School District and our four school sites were not
identified for comprehensive support and improvement.

Support for Identified Schools
Describe how the LEA supported the identified schools in developing CSI plans that included a school-level
needs assessment, evidence-based interventions, and the identification of any resource inequities to be
addressed through the implementation of the CSI plan.

Monitoring and Evaluating Effectiveness
Describe how the LEA will monitor and evaluate the implementation and effectiveness of the CSI plan to
support student and school improvement.
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Annual Update
LCAP Year Reviewed: 2018-19
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal 1
Calipatria Unified School District will support all students to achieve grade level standards in English Language Arts as evidenced
through academic achievement on local, state, and college readiness indicators.
State and/or Local Priorities addressed by this goal:

State Priorities:

X
X

Priority 4: Pupil Achievement (Pupil Outcomes)
Priority 8: Other Pupil Outcomes (Pupil Outcomes)

Local Priorities:

Annual Measurable Outcomes
Expected

Actual

Metric/Indicator
Calipatria USD will utilize:
A. California Dashboard Performance Levels
B. SBAC Summary of Students scoring Standard Met or Exceeded
C. Summary of 12th Grade Graduates meeting UC/CSU coursework
entrance requirements
D. Percentage of pupils who have passed an AP examination with a score
of 3 or higher
E. CUSD district benchmark reports

A) Calipatria USD students will demonstrate grade level mastery as
evidenced by an annual 5% increase in students scoring Proficient or Above
on Local Benchmark in English Language Arts. Quarter 4 data is not
available until late June, 2019
B) Based upon the Summary of Students scoring Standard Met or Exceeded,
CUSD did not meet grade level achievement for all groups and subgroups on
grade level state assessment exams. Of 12 groups/subgroups, 5 showed an
annual increase and 7 did not show an improvement in students meeting
grade level standards. It is noted that the difference across most of the
groups/subgroups is within +/- 1%.
SBAC ELA Comparison of Spring 2016, Spring 2017, Spring 2018
All Students 38%, 43.72%, 43.39% - No Improvement
Hispanic 37%, 43.92%, 43.66% - No Improvement
White 30%, 46.80%, 48.15% + improvement
English Learners 19%, 24.15%, 21.7% - No Improvement
English Only 39%, 48.18%, 47.19% - No Improvement
RFEP 85%, 84.29%, 84.81% + improvement
Students w/Disabilities 0%, 7.55%, 1.59%, - No Improvement
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Expected

Actual

18-19
Calipatria USD students will demonstrate grade level mastery as evidenced
by an annual 5% increase in students scoring Proficient or Above on Local
Benchmark in English Language Arts.

SES Disadvantaged 33%, 38.88%, 39.09% + improvement
Non-SES 59%, 68.37%, 64.42% - No Improvement
Migrant 34%, 34.68%, 44.76% + improvement
Females 42%, 48.87%, 47.23% - No Improvement
Males 32%, 39.58%, 40.00% + improvement

Calipatria USD students will demonstrate grade level achievement as
evidenced by an annual increase in grade level achievement on meeting
state ELA performance targets for all groups and subgroups on the
summary of grade level state assessment exams.

C) Based upon the California Dashboard state ELA performance indicator,
CUSD did not achieve grade level achievement by maintaining a Yellow
Performance Level across all groups and subgroups.
BYMS, All students achieved Orange, 3 of 4 significant subgroups achieved
Orange. Students with Disabilities performed at Level Orange, a noted
increase in performance. English Learners moved into Yellow.

Calipatria USD students will demonstrate grade level achievement as
evidenced by achieving or maintaining Yellow Performance Level on the
California Dashboard state ELA performanceindicator for all groups and
subgroups.
Calipatria USD graduates will have demonstrated readiness for college as
evidenced by an annual 5% increase in students meeting UC/CSU
coursework entrance requirements with a "C" or better.
Calipatria USD pupils will have demonstrated readiness for college as
evidence by an annual increase in the percentage of pupils who have
passed an AP examination with a score of 3 or higher.

Fremont, All students achieved Orange, 3 of 3 significant subgroups achieved
Orange. A decline in performance across all groups. No group was in Red.
CHS, All students achieved Green, 2 of 3 significant subgroups achieved
Green. English Learners indicated Orange performance. No group was in
Red. This is the first year of reporting for CHS.
GSS was not included in the analysis due to calculation and size. It is noted
that GSS is -9.4 points in the average distance from Level 3 for all students
performance. This was an improvement.
CUSD, All students achieved Orange, 4 of 5 significant subgroups achieved
Orange. Students with Disabilities performed at Level Red. This was a
decline across all groups.
D) Based upon the Summary of Four-Year Adjusted Cohort Graduation Rate
and Graduates Meeting UC/CSU Requirements, CUSD did not exceed the
annual 5% increase in students meeting UC/CSU coursework requirements
with a "C" or better.
Comparison of 2016-2017 to 2017-2018 Cohorts--This was a new calculation
Total # of cohort graduates 80 to 91
Percentage of subgroup graduates meeting UC/CSU requirements
Hispanic 44.0% to 39.5% did not meet gain
English Learners 11.5% to 16.1% did not meet gain
Migrant Education 45.7% to 37.5% did not meet gain
SES Disadvantaged 43.3% to 27.4% did not meet gain
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Expected

Actual
Females 50% to 51.2% did not meet gain
Males 33.3% to 27.1% did not meet gain

Baseline
Calipatria USD has established 2016-2017 reported data as baseline.

CUSD overall 42.5% to 38.5% Did not meet annual 5% gain

Grade level benchmark data not calculated.

E) Based upon the Summary of Students, CUSD did not meet the annual
increase for readiness for colleges as evidence in the percentage of pupils
who have passed an AP examination with a score of 3 or higher. However it
is noted that an improvement in English exam was attained.

Summary of Students scoring Standard Met or Exceeded, (2016 SBAC
ELA)
All Students 38%
Hispanic
37%
White
30%
English Learners 19%
English Only 39%
RFEP
85%
Students w/Disabilities 0%
SES Disadvantaged
33%
Non-SES
59%
Migrant
34%
Females
42%
Males
32%

Comparison of Spring 2016, Spring 2017, Spring 2018
Total All Exams: 103, 122, 109 - No improvement
# of AP students with Scores 3+: 21, 29, 23 - No improvement
% of Total AP students with Scores 3+: 39.6%, 48.3%, 42.6% - No
improvement
Comparison of Spring 2016, Spring 2017, Spring 2018
Total English Exams: 19, 16, 19 + Improvement
# of AP students with Scores 3+: 8, 3, 10 + Improvement
% of Total AP students with Scores 3+: 42.1%, 18.75%, 52.63% +
Improvement

California Dashboard, Spring 2017
All Students
Yellow
English Learners
Yellow
SES Disadvantaged Yellow
Hispanic
Yellow
White
Orange
Students w/disabilities Red

Summary of ELA Metrics.
A. Pending
B. Did not meet
C. Did not meet
D. Did not meet
E. Did not meet

Summary of 12th Grade Graduates meeting UC/CSU coursework entrance
requirements (2015-2016 baseline data)
Total # of grads 78
Females
44.1%
Males
29.5%
Total
35.9%
Summary of Students, Percentage of pupils who have passed an AP
examination with a score of 3 or higher. (Spring 2016 baseline)
Total All Exams
103
# of AP students with Scores 3+
21
% of Total
39.6%
Comparison of Spring 2016 to Spring 2017
Total English Exams
19
# of AP students with Scores 3+
8
% of Total
42.1%
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Actions / Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.
startcollapse

Action 1
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

Staffing to support class size
reduction in core courses including
English Language Arts, English
Language Development for ELL
students, counseling services for
unduplicated pupils.

Staffing was successfully retained
for support of class size reduction
in core ELA, ELD, and counselig
services for students at BYMS and
CHS.
1.0 FTE, BYMS, Gr. 5
1.0 FTE, BYMS, Gr 7/8
.17 FTE or 1 period of assignment,
CHS
Students were able to receive
counseling and guidance service
to understand the UC/CSU
coursework entrance
requirements.
.58 FTE, BYMS, Counselor

1 FTE Certificated Instructional
staff, Increased staffing to support
ELA intervention strategies for
ELA Grades 7/8 , BYMS 10001999: Certificated Personnel
Salaries Supplemental $57,315

1 FTE Certificated Instructional
staff, Class size reduction, Grade
7/8, BYMS 1000-1999:
Certificated Personnel Salaries
Supplemental $87,257

0.58 FTE, Certificated Counselor,
BYMS 1000-1999: Certificated
Personnel Salaries Supplemental
$68,455

1 0.58 FTE Certificated
Counselor, BYMS 1000-1999:
Certificated Personnel Salaries
Supplemental $71,868

1 FTE Certificated Instructional
staff, increase staffing to support
self contained 5/6 intervention
strategies, BYMS 1000-1999:
Certificated Personnel Salaries
Supplemental $90,032

1 FTE Certificated Instructional
staff, Grade 5/6, BYMS 10001999: Certificated Personnel
Salaries Supplemental $91,909

0.17 FTE, Certificated
Instructional staff, assignments
for ELA intervention strategies
with class size reduction Grade
11, CHS 1000-1999: Certificated
Personnel Salaries Concentration
$12,956

1 0.17 FTE, Certificated
Instructional staff, Class size
reduction, ELA, Grade 11, CHS
1000-1999: Certificated
Personnel Salaries Concentration
$15,020

Certificated Benefits, BYMS
3000-3999: Employee Benefits
Supplemental $81,160

Certificated Benefits, BYMS
3000-3999: Employee Benefits
Supplemental $88,430

CUSD will be offering extended
learning opportunities on each
campus to support achievement of
grade level standards,
improvement on state
assessments, and career and
college readiness.
CUSD students in grades 5-12,
including unduplicated pupils., will
receive counseling and guidance
services to understand the
UC/CSU coursework entrance
requirements.
CUSD students in grades 9-12,
including unduplicated pupils, will
receive counseling and guidance
services to understand the AP
coursework and examination
opportunities.
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Certificated Benefits, CHS 30003999: Employee Benefits
Concentration $2,631

Certificated Benefits, CHS 30003999: Employee Benefits
Concentration $4,504

Budgeted
Expenditures

Estimated Actual
Expenditures

Action 2
Planned
Actions/Services

Actual
Actions/Services

Instructional Materials and
Supplies to support classroom
activities to improve Language Arts
achievement

Instructional materials and
supplies to support classroom
activities to improve Language Arts
achievement on each campus
were purchased.
BYMS: purchased classroom
supplies, $569.56
GSS: purchased classroom
supplies, technology supplies $543
FPS: purchased classroom
supplies $514.02
CHS: purchased classroom
materials, paper and technology
supplies $569.05
4000-4999: Books And Supplies
Supplemental $2,196

Supplemental ELA instructional
materials, $500 per school site
4000-4999: Books And Supplies
Supplemental $2,000

Instructional materials and
supplies to support classroom
activities to improve Language
Arts achievement on each
campus were purchased.
BYMS: purchased classroom
supplies, $569.56
GSS: purchased classroom
supplies, technology supplies
$543
FPS: purchased classroom
supplies $514.02
CHS: purchased classroom
materials, paper and technology
supplies $569.05
4000-4999: Books And Supplies
Supplemental $2,196

Action 3
Planned
Actions/Services
Professional Development to
support classroom instruction
Instructional staff will receive staff
development to support
implementation of California State
Standards including access for
Low income, ELL, RFEP, Special
Education, and Foster youth

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

Travel and conference attendance
for staff
CHS: No expenditures
BYMS: travel for staff, ELPAC
Academy $150
GSS_ support for access to ELA
via technology, CUE conference,
$538.33
FPS: support for office staff
training, AERIES, ASES $681.89

Travel and Conference, $500 per
school site 5000-5999: Services
And Other Operating
Expenditures Supplemental
$2,000

Travel and conference
attendance for staff
CHS: No expenditures
BYMS: travel for staff, ELPAC
Academy $150
GSS_ support for access to ELA
via technology, CUE conference,
$538.33
FPS: support for office staff
training, AERIES, ASES $681.89
5000-5999: Services And Other
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Counselors will receive staff
development to support the
development of Student Academic
Action Plans.

5000-5999: Services And Other
Operating Expenditures
Supplemental $1,370
Substitutes cost to attend trainings
and meetings to support access to
core
BYMS: $1288.32
GSS: No expenditures
FPS: No expenditures
CHS: $1,926.75
CUSD: $1,110
Total: $4,325.07

Operating Expenditures
Supplemental $1,370
Substitutes cost for staff to attend
trainings for supporting access to
core ELA for Low income, ELL,
RFEP, Special Education, and
Foster youth 1000-1999:
Certificated Personnel Salaries
Supplemental and Concentration
$5,000

Substitutes cost to attend
trainings and meetings to support
access to core
BYMS: $1284
GSS: No expenditures
FPS: No expenditures
CHS: $1927
CUSD: $1,110
1000-1999: Certificated
Personnel Salaries Supplemental
and Concentration $4,321

Budgeted
Expenditures

Estimated Actual
Expenditures

Action 4
Planned
Actions/Services

Actual
Actions/Services

Non-Capitalized
Equipment/Technology to enhance
access to technology in computer
labs and classrooms and support
assessment of student academic
performance.

Non-capitalized equipment and
technology was purchased at each
site to support computer labs and
classrooms and assessment of
student academic performance.
BYMS: purchased technology for
school safety, $4,000
CUSD students will be utilizing
GSS: purchased multimedia
technology to demonstrate grade
equipment, classroom elmo
level mastery in the classroom and projectors, $907.17
FPS:purchased powerlite
on state assessments.
classroom projectors and
accessories, $2,382
CHS: purchased epson classroom
projectors, , $4000
4000-4999: Books And Supplies
Concentration $11,289

Computer
equipment/upgrades/teacher
technology tools, $4,000 per site
4000-4999: Books And Supplies
Concentration $16,000

Non-capitalized equipment and
technology was purchased at
each site to support computer
labs and classrooms and
assessment of student academic
performance.
BYMS: purchased technology for
school safety, $4,000
GSS: purchased multimedia
equipment, classroom elmo
projectors, $907.17
FPS:purchased powerlite
classroom projectors and
accessories, $2,382
CHS: purchased epson
classroom projectors, , $4000
4000-4999: Books And Supplies
Concentration $11,289

Action 5
Planned

Actual

Budgeted
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Estimated Actual

Actions/Services
Staffing for after-school
instructional support for
unduplicated student group to
move all subgroups on CA
dashboard into Yellow indicator

Actions/Services

Expenditures

Expenditures

Staffing was provided to support of
ELA/ELD student achievement for
extended day activities.
BYMS: Filled position with
classified
FPS: $3,434
CHS: $1,000
Certificated Personnel Salaries:
$4,434

Extra duty after school certificated
instructional support to support
ELA/ELD student achievement
and move all sugbroups on CA
dashboard into Yellow indicator;
$1,000 per site 1000-1999:
Certificated Personnel Salaries
Concentration $3,000

Staffing was provided to support
of ELA/ELD student achievement
for extended day activities.
BYMS: Filled position with
classified
FPS: $3,434
CHS: $1,000
1000-1999: Certificated
Personnel Salaries Concentration
$4,434

Certificated Benefits 3000-3999:
Employee Benefits Concentration
$600

Benefits for extra duty staffing
3000-3999: Employee Benefits
Concentration $798
Staffing for after school ELA
interventions provided by
classified instructional aide at
BYMS 2000-2999: Classified
Personnel Salaries Concentration
$1,000
Benefits for classified after school
instructional aide at BYMS 30003999: Employee Benefits
Concentration $150

Action 6
Planned
Actions/Services
Supplemental Materials for after
school instructional support for
Low-income, ELL, and Foster
Youth

Actual
Actions/Services
Supplemental instructional
materials and supplies to support
after school activities to improve
Language Arts achievement on
each campus were purchased.
BYMS: purchased supplemental
supplies, $507.38
FPS: purchased supplemental
supplies $514.02

Budgeted
Expenditures

Estimated Actual
Expenditures

Supplemental materials and
supplies;$400 per site 4000-4999:
Books And Supplies
Concentration $1,200

Supplemental instructional
materials and supplies to support
after school activities to improve
Language Arts achievement on
each campus were purchased.
BYMS: purchased supplemental
supplies, $507.38
FPS: purchased supplemental
supplies $514.02
CHS: purchased supplemental
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CHS: purchased supplemental
supplies $485.62
4000-4999: Books And Supplies
Supplemental $1,507

supplies $485.62
4000-4999: Books And Supplies
Concentration $1,507

Action 7
Planned
Actions/Services
Supplemental Materials and
instructional equipment to support
early childhood literacy and social
emotional development and
delivery of Grade KG ELA/ELD
curriculum

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

Classroom instructional materials,
equipment and supplies to
support classroom instruction
4000-4999: Books And Supplies
Supplemental and Concentration
$5,000

Acquisition of Ipads for Grade
KG/11 at Fremont to support
small group instruction within the
classroom. 4000-4999: Books
And Supplies Supplemental and
Concentration $5,000

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

Staffing was successfully retained
for support of technology access
for students in site computer lab,
classrooms, and library at Fremont
0.47 FTE, FPS, classified position

Classified salary to support
access to technology, Fremont
2000-2999: Classified Personnel
Salaries Supplemental $10,977

Staffing was successfully retained
for support of technology access
for students in site computer lab,
classrooms, and library at
Fremont
0.47 FTE, FPS, classified position
2000-2999: Classified Personnel
Salaries Supplemental $12,128

Classified Benefits 3000-3999:
Employee Benefits Supplemental
$2,012

Benefits for 1 classified position
3000-3999: Employee Benefits
Supplemental $9,747

Acquisition of Ipads for Grade
KG/1 at Fremont to support small
group instruction within the
classroom. $5,000

Action 8
Planned
Actions/Services
Staffing to support technology
access for students in site
computer labs, classrooms, and
library
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Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.
Describe the overall implementation of the actions/services to achieve the articulated goal.

The actions and services provided for Goal 1 during the 2018-2019 school year to address the improvement in grade level
achievement were implemented. All regular day staffing services were filled and provided direct instruction and support to all students.
The continued improvement of technology tools to support and supplement core ELA instruction was evaluated and monitored more
regularly with district level oversight. District sites continue to support supplemental ELA/ELD instruction in coordination with other
federal, state, and local funds. CUSD continues to recognize maintenance of performance across subgroups and significant
challenges in addressing the needs for students with disabilities across all sites. Stakeholders agreed more targeted interventions and
supports will need to be focused to address all subgroup needs. An investment in staff training to support classroom instructional and
state assessment awareness needs to be addressed.
Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

The overall summary of metric achievement was not realized. Across all calculated data, the CUSD did not meet the annual growth
expectations. However CUSD strongly asserts that all services outlined in this goal area directly supported achievement in ELA.
Improvements were shown across the varied annual measurable outcomes. District outcomes on the California School Dashboard
showed an overall decline however the CUSD and school sites have been strategically planning to address this decline all year long.
It was noted that significant staffing issues have arisen this school year and concern has been noted for student outcomes as staffing
demands effected the availability for professional development, curriculum delivery, and school wide initiatives.
Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

There were a few areas noted for differences in expenditures. After school support were provided and extended beyond the budgeted
allocation to support services. BYMS filled position with a classified instructional aide rather than a certificated staff. Technology
purchases were not needed at Grace Smith School for this school year and Fremont needs were targeted under a USDA grant.
Professional development dollars continue to not be spent with targeted ELA focus. However all sites actively provided ELA PD with
other funding sources to support core ELA instruction. Sites did expend more on supplies to support the classroom as well as
supplement LCAP dollars for extended day services in coordination with other state and federal dollars. All staffing were adjusted as
defined by contract and staff health and welfare selections.
Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

Goal 1 will remain the same however CUSD will need to adjust the district benchmark metrics to align with state accountability
measures and progress outcomes for Goal 1. Adjustments to services will address specific site needs based upon California
Dashboard results including intensive classroom instruction and an increase in funding for after school support, materials and supplies
and professional development activities, including the addition of funding for substitute costs to support staff training and collaboration
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(Action 3). The coordination of federal, state, and other local funded programs and services will be addressed in LEA Plan, School Site
Plans for Student Achievement, and other required local plan reporting requirements.
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Annual Update
LCAP Year Reviewed: 2018-19
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal 2
Calipatria Unified School District will support all students to achieve grade level standards in Mathematics as evidenced through
academic achievement on local, state, and college readiness indicators.
State and/or Local Priorities addressed by this goal:

State Priorities:

X
X

Priority 4: Pupil Achievement (Pupil Outcomes)
Priority 8: Other Pupil Outcomes (Pupil Outcomes)

Local Priorities:

Annual Measurable Outcomes
Expected

Actual

Metric/Indicator
Calipatria USD will utilize:
A. California Dashboard Performance Levels
B. SBAC Summary of Students scoring Standard Met or Exceeded
C. Summary of 12th Grade Graduates meeting UC/CSU coursework
entrance requirements
D. Percentage of pupils who have passed an AP examination with a score
of 3 or higher
E. CUSD district benchmark reports

A) Calipatria USD students will demonstrate grade level mastery as
evidenced by an annual 5% increase in students scoring Proficient or Above
on Local Benchmark in Mathematics. Quarter 4 data is not available until late
June, 2019
B) Based upon the Summary of Students scoring Standard Met or Exceeded,
CUSD did not meet grade level achievement for all groups and subgroups on
grade level state assessment exams. Of 12 groups/subgroups, 3 showed an
annual increase and 9 did not show an improvement in students meeting
grade level standards.
Comparison of Spring 2016, Spring 2017, Spring 2018
All Students 23%, 26.49%, 24.79% - No Improvement
Hispanic 25%, 26.65%, 24.26% - No Improvement
White 21%, 29.79%, 33.33% + improvement
English Learners 11%, 12.73%, 12.5% - No Improvement
English Only 26%, 30.03%, 30.32% + Improvement
RFEP 55%, 52.86%, 35.44% - No improvement
Students w/Disabilities 0%, 5.66%, 1.59% - No Improvement
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Expected

Actual

18-19
Calipatria USD students will demonstrate grade level mastery as evidenced
by an annual 5% increase in students scoring Proficient or Above on Local
Benchmark in Mathematics.

SES Disadvantaged 19%, 20.95%, 20.27% -No improvement
Non-SES 45%, 55.1%. 47.11% - No Improvement
Migrant 21%, 19.20%, 20.0% + improvement
Females 24%, 25.93%, 24.74% - No Improvement
Males 23%, 26.95%, 24.84% - No improvement

Calipatria USD students will demonstrate grade level achievement as
evidenced by an annual increase in grade level achievement on state Math
performance targets for all groups and subgroups on the summary of grade
level state assessment exams.

C) Based upon the California Dashboard state ELA performance indicator,
CUSD did not achieve grade level achievement by maintaining a Yellow
Performance Level across all groups and subgroups.

Calipatria USD students will demonstrate grade level achievement as
evidenced by achieving Yellow Performance Level on the California
Dashboard state Math performance indicator for all groups and subgroups.
Calipatria USD graduates will have demonstrated readiness for college as
evidenced by an annual 5% increase in students meeting UC/CSU
coursework entrance requirements with a "C" or better.
Calipatria USD pupils will have demonstrated readiness for college as
evidence by an annual increase in the percentage of pupils who have
passed an AP examination with a score of 3 or higher.

BYMS, All students achieved Orange, 3 of 4 significant subgroups achieved
Orange. Students with Disabilities performed at Level Orange, a noted
increase in performance. English Learners continued to stay at Red.
Fremont, All students achieved Orange, 3 of 3 significant subgroups achieved
Orange. A decline in performance across all groups.
CHS, All students achieved Orange, 2 of 3 significant subgroups achieved
Orange. English Learners indicated a Red performance. This is the first year
of reporting for CHS.
GSS was not included in the analysis due to calculation and size. It is noted
that GSS is -6.7 points in the average distance from Level 3 for all students
performance. This was a decline.
CUSD, All students achieved Orange, 4 of 5 significant subgroups achieved
Orange. Students with Disabilities performed at Level Red. This was a
decline across all groups.
D) Based upon the Summary of Four-Year Adjusted Cohort Graduation Rate
and Graduates Meeting UC/CSU Requirements, CUSD did not exceed the
annual 5% increase in students meeting UC/CSU coursework requirements
with a "C" or better.
Comparison of 2016-2017 to 2017-2018 Cohorts--This was a new calculation
Total # of cohort graduates 80 to 91
Percentage of subgroup graduates meeting UC/CSU requirements
Hispanic 44.0% to 39.5% did not meet gain
English Learners 11.5% to 16.1% did not meet gain
Migrant Education 45.7% to 37.5% did not meet gain
SES Disadvantaged 43.3% to 27.4% did not meet gain
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Expected

Actual
Females 50% to 51.2% did not meet gain
Males 33.3% to 27.1% did not meet gain

Baseline
Calipatria USD will utilize 2016-2017 reported data as baseline.

CUSD overall 42.5% to 38.5% Did not meet annual 5% gain

Grade level benchmark data not calculated.

E) Based upon the Summary of Students, CUSD did not meet the annual
increase for readiness for colleges as evidence in the percentage of pupils
who have passed an AP examination with a score of 3 or higher. However it
is noted that an improvement in Statistics exam was attained.

Summary of Students scoring Standard Met or Exceeded,
Comparison of Spring 2016 to Spring 2017
All Students
23%
Hispanic
25%
White
21%
English Learners
11%
English Only
26%
RFEP
55%
Students w/Disabilities 0%
SES Disadvantaged
19%
Non-SES
45%
Migrant
21%
Females
24%
Males
23%

Comparison of Spring 2016, Spring 2017, Spring 2018
Total All Exams 103, 122, 109 - No improvement
# of AP students with Scores 3+ 21, 29, 23 - No improvement
% of Total AP students with Scores 3+ 39.6%, 48.3%, 42.6% - No
improvement
Comparison of Spring 2016, Spring 2017, Spring 2018
Total Statistics Exams: 16, 17, 25 + Improvement
# of AP students with Scores 3+: 1, 1, 2 + Improvement
% of Total AP students with Scores 3+: 6%, 5.8%, 8%, + Improvement

California Dashboard, Spring 2017
All Students
Orange
English Learners
Orange
SES Disadvantaged Orange
Hispanic
Orange
White
Red
Students w/disabilities Red

Summary of Math Metrics.
A. Pending
B. Did not meet
C. Did not meet
D. Did not meet
E. Did not meet

Summary of 12th Grade Graduates meeting UC/CSU coursework entrance
requirements (2015-2016 baseline data)
Total # of grads 78
Females
44.1%
Males
29.5%
Total
35.9%
Summary of Students, Percentage of pupils who have passed an AP
examination with a score of 3 or higher. (Spring 2016 baseline)
Total All Exams
# of AP students with Scores 3+
% of Total

103
21
39.6%

Total Statistics Exams
# of AP students with Scores 3+
% of Total

16
1
6.25%
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Actions / Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.
startcollapse

Action 1
Planned
Actions/Services
Staffing to support core
intervention strategies in
Mathematics including English
Language Development for ELL
students, counseling services for
Low income, ELL, RFEP, Special
Education, and Foster youth
CUSD will be offering extended
learning opportunities on each
campus to support achievement of
grade level standards,
improvement on state
assessments, and career and
college readiness.
CUSD students in grades 5-12,
including Low income, ELL, RFEP,
Special Education, and Foster
youth, will receive counseling and
guidance services to understand
the UC/CSU coursework entrance
requirements.
CUSD students in grades 9-12,
including Low income, ELL, RFEP,
Special Education, and Foster
youth, will receive counseling and
guidance services to understand
the AP coursework and
examination opportunities.

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

Staffing was successfully retained
for support of class size reduction
in core Math and counselig
services for students at BYMS and
CHS.
1.0 FTE, CHS, Math
0.60 FTE, BYMS, Gr 7
Students were able to receive
counseling and guidance service
to understand the UC/CSU
coursework entrance requirements
as well as AP coursework and
examination opportunities.
.40 FTE, CHS, Counselor

.60 FTE, Certificated Instructional
staff, Class size reduction, BYMS
1000-1999: Certificated
Personnel Salaries Supplemental
$31,847

Staffing was successfully retained
for support of class size reduction
in core Math for students at
BYMS; 0.60 FTE, BYMS, Gr 7
1000-1999: Certificated
Personnel Salaries Supplemental
$39,452

0.40 Certificated Counselor, CHS
1000-1999: Certificated
Personnel Salaries Concentration
$47204

Staffing was successfully retained
for support of counselig services
for students at CHS
1 0.40 FTE, CHS Counselor
1000-1999: Certificated
Personnel Salaries Concentration
$49,564

Certificated Benefits, BYMS
3000-3999: Employee Benefits
Supplemental $12,726

Certificated benefits for 1 0.60
FTE certificated teacher 30003999: Employee Benefits
Supplemental $13,454

Certificated Benefits, counselor,
CHS 3000-3999: Employee
Benefits Concentration $16,690

Certificated benefits for 1 0.40
FTE Counselor 3000-3999:
Employee Benefits Concentration
$17,134

0.50 FTE, Certificated
instructional staff, math
intervention and class size
reduction strategies support, CHS
1000-1999: Certificated
Personnel Salaries Supplemental
$43,839

Staffing was successfully retained
for support of class size reduction
in core Math at CHS.
1.0 FTE, CHS, Math
1000-1999: Certificated
Personnel Salaries Supplemental
$53,278
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Certificated Benefits, CHS 30003999: Employee Benefits
Supplemental $17,813

Certificated benefits for 1.0 FTE
certificated staff 3000-3999:
Employee Benefits Supplemental
$20,245

Budgeted
Expenditures

Estimated Actual
Expenditures

Action 2
Planned
Actions/Services

Actual
Actions/Services

Purchase of instructional materials
and supplies to support classroom
activities to improve mathematics
achievement.

Instructional materials and
supplies to support
classroom activities to improve
mathematics achievement on each
campus were purchased.
BYMS: purchased classroom
supplies, $570.82
GSS: purchased classroom
supplies $567.21
FPS: purchased classroom
supplies $584.73
CHS: purchased classroom
materials $527.98
4000-4999: Books And Supplies
Supplemental $2,250.74

Supplemental math instructional
material, $500 per school site
4000-4999: Books And Supplies
Supplemental $2,000

Instructional materials and
supplies to support
classroom activities to improve
Mathematics achievement on
each campus were purchased.
BYMS: purchased classroom
supplies, $570.82
GSS: purchased classroom
supplies $567.21
FPS: purchased classroom
supplies $584.73
CHS: purchased classroom
materials $527.98
4000-4999: Books And Supplies
Supplemental $2,251

Action 3
Planned
Actions/Services

Actual
Actions/Services

Professional Development to
support mathematical instructional
practices.

Provided math training focusing on
use of technology across all four
sites with Google for Education
suite as well as Apps for Ipads and
Chromebooks $3,000

CUSD instructional staff will be
prepared to deliver a high quality
mathematics instructional program
aligned to the California State
Standards.

Budgeted
Expenditures
Travel and conference, District
5000-5999: Services And Other
Operating Expenditures
Concentration $3,000
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Estimated Actual
Expenditures
Provided math training focusing
on use of technology across all
four sites with Google for
Education suite as well as Apps
for Ipads and Chromebooks
5000-5999: Services And Other
Operating Expenditures
Concentration $3,000

Action 4
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

Staffing for summer school
instructional support for students
struggling with mathematics grade
level achievement.

Provided summer school staffing
to support mathematics instruction
July, 2018 $3,725
June, 2019 $1,512 ( 2 positions)

Extra duty summer school
Classified instructional support;
2000-2999: Classified Personnel
Salaries Concentration $3,000

Provided summer school staffing
to support mathematics
instruction
July, 2018 and pending for June,
2019
1000-1999: Certificated
Personnel Salaries Concentration
$5,237

Classified Benefits; 3000-3999:
Employee Benefits Concentration
$900

Classified benefits for summer
staff 3000-3999: Employee
Benefits Concentration $1,406

Action 5
Planned
Actions/Services
Supplemental Materials for
summer school instructional
support for Low-income, ELL, and
Foster Youth, including
unduplicated pupils with disabilities

Actual
Actions/Services
Provided summer recognition
supplies for summer school
attendees
July, 2018 $413
June, 2019, $587

Budgeted
Expenditures

Estimated Actual
Expenditures

Supplemental materials and
supplies for summer school
mathematics instruction, including
technology apps 4000-4999:
Books And Supplies
Concentration $1,000

Provided summer recognition
supplies for summer school
attendees
July 2018 and pending June,
2019
4000-4999: Books And Supplies
Concentration $1,000

Budgeted
Expenditures

Estimated Actual
Expenditures

Action 6
Planned
Actions/Services

Actual
Actions/Services

Staffing to support a math
intervention course for students at
Calipatria High School.

Provided 1 .17 FTE assignment for
a certificated math teacher to
provide intervention courses to
CHS students Grade 12

.17 FTE, assignment for a
certificated math teacher to
provide 1 intervention course at
CHS, Grade 12 1000-1999:
Certificated Personnel Salaries
Concentration $14,114
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Provided 1 .17 FTE assignment
for a certificated math teacher to
provide intervention courses to
CHS students Grade 12 10001999: Certificated Personnel
Salaries Concentration $13,529

Benefits to support a .17 FTE
assignment for math intervention
3000-3999: Employee Benefits
Concentration $2,493

Benefits for 1 0.17 FTE math
teacher 3000-3999: Employee
Benefits Concentration $2,299

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.
Describe the overall implementation of the actions/services to achieve the articulated goal.

The actions and services for Goal 2 provided during the 2018-2019 school year to address the improvement in grade level
achievement in mathematics were successfully accomplished. All staffing services were filled and provided direct instruction and
support to all students. The improvement of technology tools continues to provide additional learning and assessment instructional
opportunities. CUSD continues to note a challenge with academic vocabulary and the performance based learning opportunities for
students. As such, the investment in professional development was initiated with a target focus on Grades 5-12, in coordination with
other local, state, and federal dollars. It is anticipated the work accomplished this year will have an impact on end of year testing
results. Staff expressed a need to support statewide assessment and overall performance with the adopted curriculum. The district
will need to invest time to support staff planning for curriculum development and pacing.
Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

The overall summary of metric achievement was not realized. Across all calculated data, the CUSD did not meet the annual growth
expectations. However CUSD strongly asserts that all services outlined in this goal area directly supported achievement in
mathematics. Improvements were shown across the varied annual measurable outcomes. District outcomes on the California School
Dashboard showed an overall decline however the CUSD and school sites have been strategically planning to address this decline all
year long. It was noted that significant staffing issues have arisen this school year and concern has been noted for student outcomes
as staffing demands effected the availability for professional development, curriculum delivery, and school wide initiatives.
Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

There were a few areas noted for differences in expenditures. Sites did expend more on supplies to support the classroom. All staffing
were adjusted as defined by contract and staff health and welfare selections. An increase in math services was decided to support a
1.0 FTE at CHS. A decrease in expenditures for the 0.17 FTE math position was due to the base salary of the staff assigned to
instruct the course. Summer school staffing was increased for July, 2018.
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Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

Goal 2 will remain the same however CUSD will need to adjust the district benchmark metrics to align with state accountability
measures and progress outcomes for Goal 2. Adjustments to services will address specific site needs based upon California
Dashboard results including intensive classroom instruction and an increase in funding for professional development activities,
including funding for substitute costs to support staff training and collaboration (Action 3). The coordination of federal, state, and other
local funded programs and services will be addressed in LEA Plan, School Site Plans for Student Achievement, and other required
local plan reporting requirements.
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Annual Update
LCAP Year Reviewed: 2018-19
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal 3
Calipatria USD will support students identified as English Language Learners to successfully achieve fluency standards and close the
Achievement Gap as evidenced through achievement of local and state annual goal targets.
State and/or Local Priorities addressed by this goal:

State Priorities:

X
X
X

Priority 2: State Standards (Conditions of Learning)
Priority 4: Pupil Achievement (Pupil Outcomes)
Priority 8: Other Pupil Outcomes (Pupil Outcomes)

Local Priorities:

Annual Measurable Outcomes
Expected
Metric/Indicator
Calipatria USD will utilize:
A. California Dashboard Performance Levels
B. SBAC Summary of Students scoring Standard Met or Exceeded
C. Reclassification rate
D. CUSD benchmark reports

Actual
A) Calipatria USD students identified as English Language Learners will
demonstrate grade level mastery as evidenced by an annual 5% increase in
students scoring Proficient or Above on Local Benchmark in English
Language Arts. Data will be available in June, 2019.
B) Based upon the Summary of Students scoring Standard Met or Exceeded,
CUSD did not show a positive improvement in overall English Learner
student performance on the SBAC.
Comparison of Spring 2016, Spring 2017, Spring 2018
All Students 38%, 43.72%, 43.39% - No Improvement
English Learners 19%, 24.15%, 21.7% - No Improvement
English Only 39%, 48.18%, 47.19% - No Improvement
IFEP/English Only 49%, 55.27%, 54.86% - No Improvement
RFEP 85%, 84.29%, 84.81% + improvement
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Expected

Actual

18-19
Calipatria USD students identified as English Language Learners will
demonstrate grade level mastery as evidenced by an annual 5% increase in
students scoring Proficient or Above on Local Benchmark in English
Language Arts.
Calipatria USD students identified as English Language Learners will
demonstrate grade level achievement as evidenced by an annual increase
in grade level achievement on state ELA performance targets and an
improvement in closing the gap on the summary of grade level state
assessment exams.
Calipatria USD students identified as English Language Learners will
demonstrate grade level achievement as evidenced by achieving Yellow
Performance Level on the California Dashboard state ELA performance
indicator for English Language Arts.
Calipatria USD students identified as English Language Learners will
demonstrate grade level achievement as evidenced by achieving or
maintaining Green Performance Level on the California Dashboard state
ELA performance indicator for English Learner Progress.
Calipatria USD students identified as English Language Learners will
annually meet or exceed the county RFEP reclassification rate.

However CUSD did not show a positive improvement in grade level
achievement for English Learners on grade level state assessment exams. Of
8 subgroups, 4 did not show an improvement in students closing the
achievement gap between English Learners to All Students. However it is
noted that one site, BYMS, showed an improvement in closing the gap across
all four grade levels 5-8.
CUSD SBAC Achievement Gaps of English Learners to All Students by
Grade level (difference between All Students and English Learners)
Comparison of Spring 2016, Spring 2017, Spring 2018
Gr 3 -6%, -10.27%, -14.81% - No improvement
Gr 4 -6%, -2.97%, -12.59% - No improvement
Gr 5 -16%, -16.08%, -7.93% + Improvement
Gr 6 -5%, -20.03%, -19.85% + Improvement
Gr 7 -28%, -25.99%, -19.64% + improvement
Gr 8 -16%, -26.34%, -26.2% + Improvement
Gr 11 -40%, -28.02%, -50.62% - No improvement
All

-19%, -20.57%, -21.69% - No improvement

C) Based upon the California Dashboard state ELA performance indicator,
CUSD English Learners did not achieve grade level achievement by
maintaining a Yellow Performance Level. BYMS was the only school site with
Yellow. CHS and Fremont moved down to Orange. GSS does not report a
color due to subgroup size however it is noted that performance by EL are
+18.4 points above standard. CUSD demonstrated Orange performance.
For the Fall, 2018 California Dashboard, there was no calculation of the
performance indicator for English Learner Progress due to the change in
testing exams from CELDT to ELPAC. However the district showed 39% of
English Learners performed at Level 4 on the Summative exams.
D) Based upon reclassification data, the Calipatria USD students identified as
English Language Learners did not meet or exceed the 2018-2019 county
RFEP reclassification rate of 10.4%. Two of fours sites reported an increase
in RFEP student counts from the previous year.
BYMS 8.7%, 8.5%, 8.7% + Improvement
CHS 14.6%, 8.1%, 6.1% - No improvement over last year performance
Fremont 4.7%, 3.5%, 0.0% - No improvement over last year performance
GSS 2.9%, 0.0% 11.5% + Improvement
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Expected

Actual
CUSD 8.1%, 6.1%, 4.9% - No improvement over last year performance

Baseline
CUSD will utilize 2016-2017 reportable data as baseline.

English Learner Metrics Summary

CUSD local benchmark data not calculated.
Summary of Students scoring Standard Met or Exceeded, ELA SBAC 2016
All Students
38%
English Learners 19%
IFEP/English Only 49%
RFEP
85%

A)
B)
C)
D)

Did not meet
Did not meet
Did not meet
Did not meet

ELA SBAC Achievement Gaps of English Learners to All Students by Grade
level, 2016
Gr 3
-6%
Gr 4
-6%
Gr 5 -16%
Gr 6
-5%
Gr 7
-28%
Gr 8
-16%
Gr 11
-40%
All
-19%
California Dashboard, Language Arts, Spring 2017
English Learners
Yellow
California Dashboard, English Learner Progress Indicator, Spring 2017
English Learners
Green
2016-2017 Reclassification Rate Data
CUSD
8.1%
Imperial County 9.0%

Actions / Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.
startcollapse

Action 1
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures
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Estimated Actual
Expenditures

Staffing to support ELD courses for
students in Grades 6-12 and
provide smaller class sections to
enable English Learners to access
the California State Standards and
the ELD standards for gaining
academic content knowledge and
English language proficiency.
CUSD will be offering extended
learning opportunities on each
campus to support achievement of
grade level standards,
improvement on state
assessments, and career and
college readiness for English
Learners.

Staffing was successfully retained
to support ELD courses for
students in Grades 6-12 and
provide smaller class sections to
enable English Learners to access
the content and the ELD standards
for gaining academic content
knowledge and English language
proficiency.
0.17 FTE at CHS
0.17 FTE at BYMS

.34 FTE, Certificated staff to
provide 1 additional period of selfcontained ELD on the master
schedule, CHS and BYMS 10001999: Certificated Personnel
Salaries Supplemental $24,000

Staffing was successfully retained
to support ELD courses for
students in Grades 6-12 and
provide smaller class sections to
enable English Learners to
access the content and the ELD
standards for gaining academic
content knowledge and English
language proficiency.
0.17 FTE at CHS
0.17 FTE at BYMS
1000-1999: Certificated
Personnel Salaries Supplemental
$30,220

Certificated Benefits 3000-3999:
Employee Benefits Supplemental
$5,000

Benefits for 2 0.17 FTE ELD staff
3000-3999: Employee Benefits
Supplemental $9,569

Budgeted
Expenditures

Estimated Actual
Expenditures

4 Classified staff to provide
instructional support to the
classroom for ELL students 20002999: Classified Personnel
Salaries Supplemental $74,226

Instructional support to the
classroom was provided at each
school site for ELL students to
access for English Learners.
4 0.46 FTE classified
pararprofessionals.
2000-2999: Classified Personnel
Salaries Supplemental $76,078

Classified Benefits 3000-3999:
Employee Benefits Supplemental
$20,431

Benefits for 4 0.46 FTE classified
paraprofessionals 3000-3999:
Employee Benefits Supplemental
$31,152

Budgeted
Expenditures

Estimated Actual
Expenditures

Action 2
Planned
Actions/Services
Staffing for ELL instructional
support to the classroom for
English Language Learners to
access the state standards

Actual
Actions/Services
Instructional support to the
classroom was provided at each
school site for ELL students to
access for English Learners.
4 0.46 FTE classified
pararprofessionals.

Action 3
Planned
Actions/Services

Actual
Actions/Services
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Supplemental materials and
supplies for instruction for English
Language Learners to access the
CCSS and the ELD standards for
academic achievement and
English language proficiency

Purchased supplemental
instructional materials and supplies
to support classroom activities to
improve achievement for English
Learners on each campus were
purchased.
BYMS: purchased classroom
supplies, $347.42
GSS: purchased classroom
supplies$ 336.19
FPS: purchased classroom
supplies $756.19
CHS: purchased classroom
materials $129.28
4000-4999: Books And Supplies
Supplemental $1,569

Supplemental instructional
materials and supplies to support
English Language Learners
progress in English fluency and
ELA/ELD; $700 per site 40004999: Books And Supplies
Supplemental $2,800

Purchased supplemental
instructional materials and
supplies to support classroom
activities to improve achievement
for English Learners on each
campus were purchased.
BYMS: purchased classroom
supplies, $347.42
GSS: purchased classroom
supplies$ 336.19
FPS: purchased classroom
supplies $756.19
CHS: purchased classroom
materials $129.28
4000-4999: Books And Supplies
Supplemental $1,569

Supplemental instructional
materials and technology for
English Language Learners with
disabilities were not purchased.

Supplemental instructional
materials, supplies and
technology tools to support
English Language Learners with
disabilities progress in English
fluency and ELA/ELD goals as
outlined on IEPs: district 40004999: Books And Supplies
Concentration $500

Supplemental instructional
materials and technology for
English Language Learners with
disabilities were not purchased.
4000-4999: Books And Supplies
Concentration $0

Action 4
Planned
Actions/Services
Increase staffing to support site
assessment and evaluation of
English Language Learners,
including state assessments.

Actual
Actions/Services

Budgeted
Expenditures

Staffing was successfully hired to
support site assessment and
evaluation of English Language
Learners.
0.25 FTE

Estimated Actual
Expenditures

0.25 FTE, Resource Technician
to support site assessment and
evaluation of English Language
Learners, including state
assessments. 2000-2999:
Classified Personnel Salaries
Supplemental $7,000

Staffing was successfully hired to
support site assessment and
evaluation of English Language
Learners.
0.25 FTE
2000-2999: Classified Personnel
Salaries Supplemental $5871

Classified Benefits for 0.25 FTE
Resource Technician 3000-3999:

Benefits for 0.25 FTE Resource
Technician 3000-3999: Employee
Benefits Supplemental $2,462
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Employee Benefits Supplemental
$800

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.
Describe the overall implementation of the actions/services to achieve the articulated goal.

Actions and services in Goal 3 to support the achievement of English Language Learners has demonstrated to have a positive
outcome in California Dashboard outcomes for students at Bill Young Middle School and former EL, or RFEP students. It is noted that
CUSD did not meet any of the metrics as outlined in the LCAP. Of concern is the noted increase in the gap between All students and
English Learners. Reclassification data continues to be below the county rate and the district continues to need to evaluate how the
ELPAC will align with district criteria. CUSD also continues to be challenged with Long Term English Learner Progress. Areas to be
considered for supports include staffing to the classroom, ELD class size reduction strategies to support overall access to curriculum,
and supplemental curriculum to enhance progress in English core courses to meet reclassification criteria. The need to ensure staff
are aware of the shifts in ELD programs and services needs to continue as strengthening the ELD program may aid in increasing
achievement for English Learners.
Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

The direct, supplemental instructional support for English Language Learners is supporting their progress in English fluency and
affording access to the curriculum. However additional supports for overall academic achievement on the ELA SBAC needs to be
considered for the English Learner population, 2 of 4 sites declined their student performance. The addition of the Resource
Technician has aided in the more timely reporting of English Learner identification and follow-up to support assessments throughout
the school year. Most students have been initially identified within 5 days of enrollment. Updating of AERIES, SEIS, and Calpads
also has benefited planning for SBAC support.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

There were a few areas noted for differences in expenditures. All staffing was adjusted as defined by contract and staff health and
welfare selections. Sites did not expend the budgeted amount for supplies to support the classroom. Request to provide additional
ELD materials for students with disabilities was not received by the district so no expenditures were made for this school year with the
allocated funds.
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Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

Goal 3 will remain the same. As recommended by DELAC and district survey results, a new action will be added to support
professional development and staff training on ELD, ELPAC, and strategies for EL and serving Long Term English Learners.
Substitute support will be included to allow staff to collaborate and implement agreed upon initiatives.
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Annual Update
LCAP Year Reviewed: 2018-19
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal 4
Calipatria USD will provide high quality, instruction aligned to California State Standards.

State and/or Local Priorities addressed by this goal:

State Priorities:

X
X

Priority 1: Basic (Conditions of Learning)
Priority 2: State Standards (Conditions of Learning)

Local Priorities:

Annual Measurable Outcomes
Expected

Actual

Metric/Indicator
CUSD will utilize
A. CA Dashboard Performance Indicators
B. CUSD Textbook and Instructional Materials Adoption List
C. Williams Instructional Materials Quarterly Report to CUSD School Board
D. Williams Teacher Vacancy or Misassignment Quarterly Report to CUSD
School Board
E. CUSD Implementation of State Standards Survey

A) As reported to the Calipatria USD School Board, CUSD has met sufficient
instructional materials requirement with 100% compliance as evidenced by
quarterly reports presented at regularly scheduled school board meetings.
July, 2018 100% sufficient instructional materials, no complaints
October, 2018 100% sufficient instructional materials, 1 complaint referencing
instructional materials was filed with the Superintendent however it was
resolved within 1 school days as materials were available within the district
and needed to be obtained from another site.
January, 2019 100% sufficient instructional materials, no complaints
April, 2019 100% sufficient instructional materials, no complaints
B) Calipatria USD will report as met the Local Indicator rating on the CA
Dashboard for Fall, 2019 for Access to Curriculum-Aligned Instructional
Materials, based upon Williams Instructional Materials Quarterly Report.

Page 34 of 205

Expected

Actual

18-19
Calipatria USD will have 100% of sufficient instructional materials for all
students aligned to the California State Standards in English Language
Arts/English Language Development, Mathematics and Social Science as
evidenced by Williams Instructional Materials Quarterly Report.
Calipatria USD will meet the annual sufficient access to standards-aligned
instructional materials as evidenced by Local Indicator rating on the CA
Dashboard as evaluated Williams Instructional Materials Quarterly Report.
Calipatria USD will meet the annual teacher qualifications as evidenced by
Local Indicator rating on the CA Dashboard as evaluated by the Williams
Teacher Vacancy or Misassignment Report.

C) Calipatria USD will report as met the Local Indicator rating on the CA
Dashboard for Fall, 2019 for Annual Teacher Qualifications, based upon
Williams Teacher Vacancy or Misassignment Report.
D) Calipatria USD will report Local Indicator rating on the CA Dashboard for
Fall, 2019 for Implementation of State Standards Survey in June, 2019.
High Quality Instruction Aligned to State Standards Metrics Summary
A)
B)
C)
D)

Did meet
Did neet
Did meet
Pending June, 2019

Calipatria USD will meet the annual Implementation of Academic Standards
as evidenced by Local Indicator rating on the CA Dashboard as evaluated
by the CUSD Implementation of State Standards Survey.
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Expected

Actual

Baseline
CUSD will utilize 2016-2017 reportable data.
CUSD Board Reporting
July, 2016
100% sufficient instructional materials, no complaints
October, 2016 100% sufficient instructional materials, no complaints
January, 2017 100% sufficient instructional materials, no complaints
April, 2017
100% sufficient instructional materials, no complaints
California Dashboard, Spring 2017
Number/percentage of students without access to their own copies of
standards-aligned instructional materials for use at school and at home:
[LEA Submission] 0/0%
[LEA Submission] Calipatria USD continues to successful maintain
classrooms with appropriately assigned staff and sufficiency in standardsaligned instructional materials for students. During the Fall, 2016 facilities
review, 2 of 4 district sites earned a "Fair" rating, making it the first time in
three years any site has earned a rating less than "Good". The Calipatria
USD met 2 of 3 performance standards for Priority 1 Indicator.
Self-Reflection Tool for Implementation of State Academic Standards
(Priority 2)
[LEA Submission] Calipatria USD has met the criteria for Implementation of
State Academic Standards. The self-reflection tool demonstrated all
responses at 3 or higher which aligns with district adoption activities and
professional development activities aligned to these adoptions. Staff
comments expressed continue need to support full implementation.

Actions / Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.
startcollapse

Action 1
Planned
Actions/Services
Purchase of additional board
approved and state adopted

Actual
Actions/Services
Acquisition of additional
instructional materials was

Budgeted
Expenditures
State adopted and board
approved instructional materialsPage 36 of 205

Estimated Actual
Expenditures
Acquisition of additional
instructional materials was

instructional materials for
supplemental services for
unduplicated pupils to support
small group and extended day
intervention services.
CUSD will complete K-12 Social
Science adoption and purchase of
instructional materials. Additional
teacher resources for
supplemental, small group
instruction in extended day and
intervention during regular day.

completed for ELA and Social
Science to support classroom
instructional
Approved Textbooks $5,285
ELA: $3,479
Math: No instructional material
purchases
Science: $1,121

CUSD will complete K-12
Mathematics adoption and
purchase of instructional materials,
including the Mathematics
Core/Intervention program for
students with disabilities.
Additional teacher resources for
supplemental, small group
instruction in extended day and
intervention during regular day.
CUSD will complete a 9-12 English
Language Development adoption
and purchase of instructional
materials. Additional teacher
resources for supplemental, small
group instruction in extended day
and intervention during regular
day.

Additional teacher resources for
supplemental, small group
instruction in extended day and
intervention during regular day
4000-4999: Books And Supplies
Concentration $10,000

completed for Social Science
4000-4999: Books And Supplies
Concentration $5,285

State adopted and board
approved instructional materialsELA/ELD. Additional teacher
resources for supplemental, small
group instruction in extended day
and intervention during regular
day. 4000-4999: Books And
Supplies Supplemental $5,000

Acquisition of additional
instructional materials was
completed for ELA 4000-4999:
Books And Supplies
Supplemental $3,479

State adopted and board
approved instructional materialsMath. Additional teacher
resources for supplemental, small
group instruction in extended day
and intervention during regular
day. 4000-4999: Books And
Supplies Supplemental $5,000

No purchases were made 40004999: Books And Supplies
Supplemental $0

Instructional materials to enhance
project based learning, NGSS
aligned, Science 4000-4999:
Books And Supplies
Supplemental $5000

Acquisition of additional
instructional materials was
completed for Science 40004999: Books And Supplies
Supplemental $1,121

Action 2
Planned
Actions/Services
Professional development to
support implementation of board

Actual
Actions/Services
Provided training to support
effective use of technology to

Budgeted
Expenditures
Publisher provided training to
enhance curriculum delivery,
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Estimated Actual
Expenditures
Provided technology training to
support effective use of

approved and state adopted
instructional materials for
unduplicated students, including
technology training

access core materials as well as
provide supplemental tools via
Apps $4,200

assessment of students, and
intervention support for English
Learners, unduplicated pupils
with disabilities 5800:
Professional/Consulting Services
And Operating Expenditures
Supplemental $5,000

technology to access core
materials as well as provide
supplemental tools via Apps
5000-5999: Services And Other
Operating Expenditures
Supplemental $4,200

Action 3
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Professional development to
support instructional training to
provide intervention services for
students identified as English
Learners, Foster, and Low Income

Provided technology training to
support effective use of technology
to access core materials as well as
provide supplemental tools via
Apps $800

Travel and Conference 50005999: Services And Other
Operating Expenditures
Concentration $800

Estimated Actual
Expenditures
Provided technology training to
support effective use of
technology to access core
materials as well as provide
supplemental tools via Apps
5000-5999: Services And Other
Operating Expenditures
Concentration $800

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.
Describe the overall implementation of the actions/services to achieve the articulated goal.

CUSD continues in Goal 4 to engage in the process of adopting core instructional materials aligned with state adoptions. The 20182019 school year will conclude with adoption of the TK-5 History Social Science. The district continued the implementation and
training with Google with Education to improve and support classroom instructional practices. The district also initiated the review of
the Science instructional materials for consideration for adoption in 2019-2020. CUSD expanded the use of Ipads/Chromebooks
across the school sites and received notification of a new partnership with Imperial County Office of Education to promote countywide
access to technology with internet connectivity. The district also completed upgrading of tech infrastructure to support the increase of
tech tools, however there are still more resources needed as the goal is to provide additional device connectivity throughout the district
sites.
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Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

All students are provided with access to core instructional materials. The district has enhanced core delivery with the addition of
technology tools, student emails via Google for Education implementation, and on-going professional development support at the site
levels. The District is on target to successfully acquire and implement state adopted materials on the timeline.
Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

The district was able to meet the instructional needs of the school sites with allocated site dollars and very limited request for
additional resources was needed this year. The decline in enrollment may have factored into the ability of the district to meet core
needs within budget allocation outside of LCAP additional dollars. As the completion of the TK-5 History Social Science adoption will
take place in June/July, the additional resources allocated for HSS were not needed this school year.
Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

Goal 4 will remain the same as the district moves towards completing adoptions for core materials as aligned with state timelines. No
changes in expenditures are needed.
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Annual Update
LCAP Year Reviewed: 2018-19
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal 5
Calipatria USD will maintain a safe and engaging learning environment to support students, staff and the district community.

State and/or Local Priorities addressed by this goal:

State Priorities:

X
X

Priority 1: Basic (Conditions of Learning)
Priority 6: School Climate (Engagement)

Local Priorities:

Annual Measurable Outcomes
Expected
Metric/Indicator
CUSD will utilize the following metrics:
A. CA Dashboard Performance Indicators
B. CALPADS Fall 2 Teacher Reporting
C. FIT Evaluations
D. Williams Quarterly reporting to CUSD School Board
E. LEA and LCAP Parent Survey
F. Healthy Kids Survey

Actual
A) Calpads Fall 2 data for Teachers with less than 2 years of Teaching
Experience in the LEA shows Calipatria USD met the 3% decrease in
retaining certificated teachers for the current year.
2016-2017 13 of 67 certificated teachers 19.4%
2017-2018 8 of 68 certificated teachers 11.7%
2018-2019 5 of 64 certificated teachers 7.8%
B) Calipatria Unified School District did meet maintenance of school facilities
in good repair as evidenced by annual FIT evaluations meeting "Good" rating.
Comparison of 2016, 2017, 2018
BYMS Good Good Good
CHS
Good Good Good
Fremont Good Good Good
Grace Smith Good Good Good
C) LEA and LCAP Parent Survey, Spring 2019
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Expected

Actual

18-19
Calipatria USD will support the retention of a highly qualified teaching force
as evidenced by a 3% decrease in teachers with less than 2 years
experience.
Calipatria USD will maintain school facilities in good repair as evidenced by
annual FIT evaluations.
Calipatria USD parents will show an annual increase in the percentage of
parents who Strongly Agree on the LEA and LCAP Parent Survey.
Calipatria USD students will show an increase in positive school
connections on the Healthy Kids Survey.
Calipatria USD will meet Basics and Local Climate Survey performance
indicator on the CA Dashboard.

Calipatria USD has met the indicator for Priority 3. Utilizing a district made
survey, parents in grades 3, 6, and 11 provided favorable responses.
Survey results indicated 22.54% Strongly Agree, 59.8% of respondents
Agree, and 14.7% were neutral in the response to Question 10, “My child’s
school seeks parent input and encourages parental participation in school
governance.”
In Question 8, parents response to “My child’s school provides effective home
to school communication that promotes my involvement with my child’s
education,” indicates 27.45% Strongly Agree, 50.98% Agree, and
19.6% were neutral in the rating of school efforts. Two parent responses
(1.96%) Disagree for Question 8. Two parent responses (1.96%) and one
(.98%) strongly disagree for Question 10.
CUSD parents did not report an annual increase in the percentage of parents
who Strongly Agree on the LEA and LCAP Parent Survey. Thus the CUSD
did meet the progress on the metric.
Question 10 Strongly Agree 22.54%; Question 8 Strongly Agree 27.45%
D) Health Kids Survey, 2018-2019
Calipatria USD did administer the survey in 2019 as required.
CA Dashboard, Local Climate, Spring 2019
CUSD will report to have met the criteria for safe schools with improvement
noted across the grade level and within subgroups.
California Healthy Kids Survey Comparison
The percentage of students that feel very safe at school
June 2017: 4th 87%, 7th 56%, 9th 65%, 11th 78%
June, 2019: 4th 90%, 7th 74%, 9th 68%, 11th 74%
The percentage of students that report high levels of school connectedness
at their school.
June 2017: 4th 65%, 7th 70%, 9th 54%, 11th 55%
June, 2019: 4th 71%, 7th 70%, 9th 64%, 11th 65%
The percentage of students that feel very safe at school
Subgroups: Hispanics, White, Mixed, Females, Males
June 2017, Grade 4: NR, NR, NR, 88%, 89%
June 2019, Grade 4: NR, NR, NR, 90%, 89%
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Expected

Actual

Baseline
Calipatria USD will use 2016-2017 reportable data.

June 2017 Grade 7: 58%, NR, 54%, 51%, 60%
June 2019 Grade 7: 75%, 74%, 71%, 72%, 74%

Calpads Fall 2 data for Teachers with less than 2 years of Teaching
Experience in the LEA
2016-2017 13 of 67 certificated teachers 19.4%

June 2017 Grade 9: 63%, 85%, 81%, 51%, 76%
June 2019 Grade 9: 66%, 100%, 61%, 71%, 63%
June 2017 Grade 11: 77%, 64%, 68%, 81%, 76%
June 2019 Grade 11: 72%, 78%, 77%, 77%, 73%

Calipatria Unified School District annual FIT evaluations, Nov 2016
reporting.
BYMS
Good
CHS
Fair
Fremont
Fair
Grace Smith Good

The percentage of students that report high levels of school connectedness
at their school.
Subgroups: Hispanics, White, Mixed, Females, Males

CA Dashboard, Parent Engagement, Spring, 2017
[LEA Submission] Calipatria USD has met the indicator for Priority 3.
Utilizing a district-made survey, parents in grades 3, 6, and 11 provided
favorable responses. Survey results indicated 25% Strongly Agree, 50% of
respondents Agree, and 25% were neutral in the response to Question 10,
“My child’s school seeks parent input and encourages parental participation
in school governance.” In Question 8, parents response to “My child’s
school provides effective home to school communication that promotes my
involvement with my child’s education,” indicates 45% Strongly Agree, 40%
Agree, and 15% were neutral in the rating of school efforts. No parents
reported any dissatisfaction. The district created survey was selected based
upon previous use as a tool to obtain parent input on LEA and LCAP
development. The survey is used by the district to support other LCAP
priorities and federal and state evaluations.
Question 10 Strongly Agree 25%; Question 8 Strongly Agree 45%
Health Kids Survey (evaluated every two years)
[LEA Submission] Calipatria USD utilized the district Safety plan goals as
baseline measurement for the percentage of student that feel very safe at
school and percentage of students that report high levels of school
connectedness at their school. The June, 2017 results indicated Grades 7,
9, and 11 exceeded the biennial goals for both measurements. This was the
first year for Grade 4, however student responses exceeded the biennial
goal for Grade 5 and therefore met the criteria for this year.

June 2017, Grade 4: NR, NR, NR, 76%, 55%
June 2019, Grade 4: NR, NR, NR, 70%, 72%
June 2017 Grade 7: 71%, 70%, 70%, 76%, 63%
June 2019 Grade 7: 72%, 68%, 69%, 70%, 69%
June 2017 Grade 9: 45%, 54%, 65%, 40%, 65%
June 2019 Grade 9: 63%, 87%, 61%, 61%, 67%
June 2017 Grade 11: 58%, 50%, 61%, 58%, 57%
June 2019 Grade 11: 65%, 69%, 63%, 69%, 65%
E) California Dashboard, Fall, 2018
Basics Met
Local Climate Met
Safe and Engaging Learning Environment Metrics Summary
A) Met
B) Met
C) Met
D) Met
E) Met

California Dashboard, Spring 2017
Basics
Did not meet
Local Climate Met
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Actions / Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.
startcollapse

Action 1
Planned
Actions/Services
Provide support to promote
teacher retention and beginning
teachers

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

District mentor lead provided ongoing mentoring services to
beginning teacher as well as
targeted staff trainings.
Supports including workshops,
small group and individualized
supports.
Training supplies: $537.22
Materials: $603.24

Materials and supplies to promote
teacher retention and beginning
teachers 4000-4999: Books And
Supplies Supplemental $500

District mentor lead provided ongoing mentoring services to
beginning teacher as well as
targeted staff trainings.
Supports including workshops,
small group and individualized
supports.
4000-4999: Books And Supplies
Supplemental $537

Certificated mentors were hired to
provide support for beginning
teachers and provide trainings
$5,000

Materials and supplies to support
beginning teachers training on
classroom strategies to support
students 4000-4999: Books And
Supplies Concentration $500

District mentor lead provided ongoing mentoring services to
beginning teacher as well as
targeted staff trainings.
Supports including workshops,
small group and individualized
supports.
4000-4999: Books And Supplies
Concentration $603

Provide extra duty stipend for
certificated mentors to receive
training on supporting beginning
teachers

Certificated mentors were hired to
provide support for beginning
teachers and provide trainings
1000-1999: Certificated
Personnel Salaries Supplemental
and Concentration $5,000

1000-1999: Certificated
Personnel Salaries Supplemental
and Concentration $5,000
Certificated benefits to certificated
mentors 3000-3999: Employee
Benefits Supplemental and
Concentration $500
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Benefits for certificated staff
3000-3999: Employee Benefits
Supplemental and Concentration
$500

Action 2
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Improve teacher technology tools
(laptops, LCD, projectors, screens,
servers, equipment) and increase
technology staffing to promote staff
access to technology to provide
high quality instruction aligned with
California's State Standards for all
students.

Purchased Ipads for
teacher/student use and computer
room accessories
$10,841
No expenditures for districtwide
technology equipment upgrades
Successfully retained 1.0 FTE
staffing for administration of
technology tools for staff and
classroom instruction

Estimated Actual
Expenditures

Purchase teacher technology
tools (laptops, LCD, projectors,
screens) 4000-4999: Books And
Supplies Supplemental $15,000

Purchased Ipads for
teacher/student use and
computer room accessories
4000-4999: Books And Supplies
Supplemental $10,841

Purchase technology equipment
to support overall district access
to technology for all sites
(servers, upgrade equipment,
wireless connectivity) 6000-6999:
Capital Outlay Supplemental
$10,000

No expenditures for districtwide
technology equipment upgrades
6000-6999: Capital Outlay
Supplemental $0

1.0 Technology support staffing to
administer mobile and wireless
technology for instructional staff
and classroom instruction 20002999: Classified Personnel
Salaries Supplemental $40,180

Successfully retained 1.0 FTE
staffing for administration of
technology tools for staff and
classroom instruction 1000-1999:
Certificated Personnel Salaries
Supplemental $42,723

Classified Benefits, District 30003999: Employee Benefits
Supplemental $20,453

Benefits for 1 1.0 FTE technology
staff 3000-3999: Employee
Benefits Supplemental $21,054

Budgeted
Expenditures

Estimated Actual
Expenditures

Purchase equipment to expand
access to facility for extended
learning time and support student
engagement activities. 40004999: Books And Supplies
Supplemental and Concentration
$10,000

No expenditures were made
4000-4999: Books And Supplies
Supplemental and Concentration
$0

Action 3
Planned
Actions/Services
Purchase equipment to improve or
maintain a safe and engaging
learning environment.
Purchased equipment to expand
access to facility for extended
learning time and support student
engagement activities.

Actual
Actions/Services
No expenditures were made with
LCAP funding.
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Action 4
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Provide student technology tools
Acquisition of Ipads lease was
(Ipads and supplemental
completed for Grace Smith
$11,690
equipment) to promote access to
technology for high quality
instruction aligned with California's
State Standards for all students.

Provide one-to one technology
access via IPads on Grace Smith
Campus, lease of equipment
5000-5999: Services And Other
Operating Expenditures
Concentration $11,690

Estimated Actual
Expenditures
Acquisition of Ipads lease was
completed 4000-4999: Books
And Supplies Concentration
$11,690

Action 5
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

Provide increased facilities
services, preserve the functionality
of the facilities for their normal life,
and support extended learning
time and access to facilities for
student and parent events.

Retention of the increased facilities
services and staff to support
district and school sites to
preserve the functionality of the
district and school sites to support
extended learning time and access
to facilities for student and parent
events.
Three 1.0 FTE Maintenance staff
positions: $197,215

3.0 FTE, Facilities Staff to provide
additional services to district and
school sites, preserve the
functionality of the facilities for
their normal life, and support
extended learning time and
access to facilities for student and
parent events. 2000-2999:
Classified Personnel Salaries
Supplemental and Concentration
$200,000

Retention of the increased
facilities services and staff to
support district and school sites
to preserve the functionality of the
district and school sites to
support extended learning time
and access to facilities for student
and parent events.
Three 1.0 FTE Maintenance staff
positions
2000-2999: Classified Personnel
Salaries Supplemental and
Concentration $197,215

3000-3999: Employee Benefits
Supplemental and Concentration
$62,000

Benefits for 3 1.0 FTE classified
maintenance positions 30003999: Employee Benefits
Supplemental and Concentration
$87,467
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Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.
Describe the overall implementation of the actions/services to achieve the articulated goal.

Calipatria USD was successful at improving technology access and providing supports for beginning teachers as outlined in Goal 5.
The additional focus of technology staff to support the district one-to-one device initiatives provided timely and supportive assistance
for the use of technology. Due to some additional funding resources, some activity in Actions 2 and 3 for the current year were
completed or postponed pending acquisition of grants.
Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

The district was effective at providing actions and services to build upon the overall improvement for this goal area. Teacher retention
was positive for this school year and mentor services were targeted to support beginning teachers. Technology resources were
effective at meeting the needs of the students for this year.
Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Significant differences are noted in technology purchases for Action 2 and 3. However the district continued to pursue and is awaiting
the awarding of a USDA grant that will address the planned technology tools, as well as in increase in federal dollars also allowed
sites to direct these funds to support access to technology. All staffing were adjusted as defined by contract and staff health and
welfare selections.
Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

Goal 5 will remain the same. The district will continue to outline the same area of supports and continue to pursue outside resources
to provide supports for staff and increase technology access. Added to Action 1 will be funding to support teacher engagement
activities, specifically costs for meal supplies for full day trainings.
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Annual Update
LCAP Year Reviewed: 2018-19
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal 6
Calipatria USD will provide a broad course of study for all students for career and college readiness.

State and/or Local Priorities addressed by this goal:

State Priorities:

X

Priority 7: Course Access (Conditions of Learning)

Local Priorities:

Annual Measurable Outcomes
Expected

Actual
A) CUSD met or exceeded annual instructional minutes for each school site,
as reported to CUSD School Board of Trustees. CUSD continued to
implement the Integrated Math sequence at Calipatria High School. CTE
pathways were refined and obtain college prep status as UC A-G approved
courses.

Metric/Indicator
CUSD will utilize:
A. CA Dashboard Performance Indicator
B. UC A-G List
C. Alternative Education course enrollment
D. Site Master Schedules and instructional minute reporting
18-19
CUSD will have 100% implementation of an approved course of study for all
grades 1-12 as evidenced by school site master schedules and instructional
minute reporting.
CUSD will increase the # of approved UC A-G courses for grades 9-12 as
evidenced by the UC A-G approved course list.
CUSD will increase the # of alternative education opportunities as
evidenced by student enrollment in alternative education courses.
CUSD will improve CA Dashboard Performance Indicator for College and
Career across All Students and Student subgroups, including unduplicated
pupils and pupils with disabilities.

B) CUSD increased the UC/CSU Approved Course List for Calipatria High
School. Current list indicates 38 courses on the list. This is an increase from
the 35 reported for 2017-2018. CUSD removed 3 courses for the current
year as they are not being offered, while adding 6 courses that were
approved for the list.
C) CUSD increased the # of alternative education opportunities for students
to become College and Career Ready. The district continues to offer Dual
Enrollment courses with Imperial Valley College. The district also finalized
the articulation agreements with Graphic Design with Imperial Valley College
to continue to opportunity for student to obtain college credit.
D) CUSD reported a CA School Dashboard Performance Indicator for
College and Career to be Yellow. This is a new and redefined indicator.
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Expected

Actual

Baseline
CUSD will utilize 2016-2017 data.
CUSD met or exceeded annual instructional minutes for each school site, as
reported to CUSD School Board of Trustees.
UC/CSU Approved Course List for Calipatria High School
44 courses identified on the list

Class of 2016: 82 Students, 38 or 46.3% Prepared; 23 or 28.0%
Approaching, and 21 or 25.6% Not Prepared
Class of 2017: 87 Students, 40 or 46.0% Prepared; 19 or 21.8%
Approaching, and 28 or 32.2% Not Prepared
Class of 2018: 96 Students, 43 or 44.8% Prepared; 22 or 22.9%
Approaching, and 31 or 32.3% Not Prepared
Socioeconomically disadvantaged subgroup, Performed at Orange, showing
a declined significantly change from 47.3% to 37.7%.
Hispanic subgroup, Performed at Orange, showing a declined change from
46.3% to 42.9%

Alternative Education Courses
Independent Study (short term/long term sole option)
Adult Education Consortium (high school diploma/GED/ESL)

English Learners subgroup, No color assigned but did show declined change
from 17.9% to 15.2% and had a group size of 22 students.

CA Dashboard Performance, College and Career Report, Spring 2017
ELA-Grade 11 87 students with status 38.8 above level 3, +6.9 change
Math-Grade 11 87 students with status 64.6 below level 3, +8.2 change

As such, CUSD will report not met as Yellow performance indicator was not
met across All Students and significant subgroups.

College/Career Indicator (CCI), 2013-2014 cohort as reported Spring, 2017
59 Students, 21 or 35.6% Prepared; 18 or 30.5% Approaching, and 20 or
33.9% Not Prepared

College and Career Readiness Metrics Summary
A) Met
B) Met
C) Met
D) Did not meet

Actions / Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.
startcollapse

Action 1
Planned
Actions/Services
Staffing to support additional
elective options to core: Visual
and Performing Arts courses at
BYMS and CHS; CTE Food and
Hospitality courses at CHS

Actual
Actions/Services

Budgeted
Expenditures

Did not successfully retain or hire
staffing to support the additional
elective offering in Visual and
Performing Arts courses at BYMS
and CHS

1.0 FTE Certificated Instructor,
Band, CHS and BYMS 10001999: Certificated Personnel
Salaries Supplemental $51,096

Page 48 of 205

Estimated Actual
Expenditures
Did not successfully retain or hire
staffing to support the additional
elective offering in Visual and
Performing Arts courses at BYMS
and CHS 1000-1999: Certificated

Completed acquisition of a 0.50
CTE staff at CHS

Personnel Salaries Supplemental
$0
Certificated Benefits 3000-3999:
Employee Benefits Supplemental
$19,202

Did not successfully retain or hire
staffing to support the additional
elective offering in Visual and
Performing Arts courses at BYMS
and CHS 3000-3999: Employee
Benefits Supplemental $0

0.50 FTE Certificated Instructor,
CTE Food and Hospitality, CHS
1000-1999: Certificated
Personnel Salaries Supplemental
$25,976

Completed acquisition of a 0.50
CTE staff at CHS 1000-1999:
Certificated Personnel Salaries
Supplemental $26,334

Certificated Benefits 3000-3999:
Employee Benefits Supplemental
$10,242

Certificated benefits for 0.50 CTE
staff 3000-3999: Employee
Benefits Supplemental $10,314

Budgeted
Expenditures

Estimated Actual
Expenditures

Action 2
Planned
Actions/Services
Professional Development to
support CTE and AP pathway
design, including alternative
education

Actual
Actions/Services
No action taken for Travel and
Conference expenses, needs met
with other state funding.
Purchased CTE certification
materials, including training
$1,850

Travel and Conference 50005999: Services And Other
Operating Expenditures
Supplemental $2,000

No expenditures completed 50005999: Services And Other
Operating Expenditures
Supplemental $0

Materials and supplies 40004999: Books And Supplies
Supplemental $2,000

Purchased CTE certification
materials, including training 40004999: Books And Supplies
Supplemental $1,850

Action 3
Planned
Actions/Services
Staffing to support Physical
Education courses and instruction
including students with disabilities,
foster youth, English Learners, and
Low income eligible.

Actual
Actions/Services

Budgeted
Expenditures

Retained and hired support staff
for Physical Education courses at
BYMS and CHS
Two 1.0 FTE classified positions

2.0 FTE Classified PE
instructional aide, CHS and
BYMS 2000-2999: Classified
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Estimated Actual
Expenditures
Retained and hired support staff
for Physical Education courses at
BYMS and CHS
Two 1.0 FTE classified positions

Personnel Salaries Supplemental
and Concentration $72,000

2000-2999: Classified Personnel
Salaries Supplemental and
Concentration $43,965

Classified Benefits 3000-3999:
Employee Benefits Supplemental
and Concentration $12,000

Classified benefits for 2 1.0 FTE
Physical Education
paraprofessionals 3000-3999:
Employee Benefits Supplemental
and Concentration $12,272

Budgeted
Expenditures

Estimated Actual
Expenditures

Action 4
Planned
Actions/Services

Actual
Actions/Services

Purchase materials and supplies to No items were purchased as the
support visual and performing
courses were not offered for Band.
band program, including marching
uniforms and equipment repairs;
materials and supplies for CTE
courses

Purchase materials and supplies
to support visual and performing
band program, including
marching uniforms and
equipment repairs; materials and
supplies for CTE courses 40004999: Books And Supplies
Supplemental $1,500

No items were purchased as the
courses were not offered for
Band. 4000-4999: Books And
Supplies Supplemental $0

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.
Describe the overall implementation of the actions/services to achieve the articulated goal.

The Calipatria Unified School District was successful at increasing several actions outlined under a broad course of study across the
district. Support for staffing and curriculum continues to benefit all students and improve the College and Career Indicator
Performance outcomes. The challenge this year was the resignation of the band teacher just prior to the start of the school year and
no qualified candidates applied for the position. Nonetheless, CUSD continued to push forth on other initiatives to increase the college
and career readiness of students.
Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

The actions/services directly support the additional opportunities the district has been expanding to increase access to a broad
program of study. The involvement and collaboration of local educational institutions including Imperial County Office of Education,
Imperial Valley Regional Occupational Program, and Imperial Valley College are affording the district a cost effective pathway to
broaden services. The collaborative partnerships also provided in-kind professional development opportunities to improve instructional
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practices as well as broaden the depth of understanding for educational opportunities beyond high school. In addition, the district
recently received notification of a grant award to continue to expand CTE and college and career readiness for the next three years.
Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

The two most significant differences are the non-hiring of a band teacher and the salary of the instructional support staff for Physical
Education. With no band teacher, monies allocated to support band were not expended under LCAP. In addition, the district had
some carry-over funds that were used to meet the needs of AP/CTE profressional development for this current year.
Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

Goal 6 will remain the same however actions and services will be modified to address College and Career outcomes in Action 6.
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Annual Update
LCAP Year Reviewed: 2018-19
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal 7
Calipatria USD will extend learning opportunities to enhance the quality of education for students struggling to achieve grade level
standards.
State and/or Local Priorities addressed by this goal:

State Priorities:

X

Priority 6: School Climate (Engagement)

Local Priorities:

Annual Measurable Outcomes
Expected
Metric/Indicator
CUSD will utilize:
A. Site attendance logs
B. Site benchmark reports
C. Site parent contact logs
D. LEA and LCAP Parent Survey
E. CA Dashboard Performance Indicators

Actual
A) CUSD after school program reporting will be available, June, 2019 after
completion of school year services.
B) CUSD after school program reporting will be available, June, 2019 after
completion of school year services.
C) CUSD after school program reporting will be available, June, 2019 after
completion of school year services.
D) California Dashboard, Fall, 2018
Parent Engagement Met
Local Climate Met
Health Kids Survey Met (2018 was a non-survey year) Survey has been
completed as required.
CA Dashboard, Local Climate, Spring 2019
CUSD will report to have met the criteria for safe schools with improvement
noted across the grade level and within subgroups for Fall, 2019 Dashboard.
California Healthy Kids Survey Comparison
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Expected

Actual

18-19
CUSD school sites will report an average daily attendance of 25 students
per site attending the after school program.
100% of Calipatria USD students participating in the targeted after-school
instructional program will report an improvement in district benchmark ELA
or math achievement as evidence by performance on Quarter 1 and Quarter
3 benchmark results.

The percentage of students that feel very safe at school
June 2017: 4th 87%, 7th 56%, 9th 65%, 11th 78%
June, 2019: 4th 90%, 7th 74%, 9th 68%, 11th 74%
The percentage of students that report high levels of school connectedness
at their school.
June 2017: 4th 65%, 7th 70%, 9th 54%, 11th 55%
June, 2019: 4th 71%, 7th 70%, 9th 64%, 11th 65%
The percentage of students that feel very safe at school
Subgroups: Hispanics, White, Mixed, Females, Males

100% of CUSD targeted after school programs will report 90% parent
involvement as evidenced by 2 contacts per pupil as recorded on parent
contact logs.

June 2017, Grade 4: NR, NR, NR, 88%, 89%
June 2019, Grade 4: NR, NR, NR, 90%, 89%

Calipatria USD will meet the CA Dashboard local indicators in Parent
Engagement and Local Climate.
Calipatria USD parents will show an annual increase in the percentage of
parents who Strongly Agree on the LEA and LCAP Parent Survey.

June 2017 Grade 7: 58%, NR, 54%, 51%, 60%
June 2019 Grade 7: 75%, 74%, 71%, 72%, 74%
June 2017 Grade 9: 63%, 85%, 81%, 51%, 76%
June 2019 Grade 9: 66%, 100%, 61%, 71%, 63%
June 2017 Grade 11: 77%, 64%, 68%, 81%, 76%
June 2019 Grade 11: 72%, 78%, 77%, 77%, 73%
The percentage of students that report high levels of school connectedness
at their school.
Subgroups: Hispanics, White, Mixed, Females, Males
June 2017, Grade 4: NR, NR, NR, 76%, 55%
June 2019, Grade 4: NR, NR, NR, 70%, 72%
June 2017 Grade 7: 71%, 70%, 70%, 76%, 63%
June 2019 Grade 7: 72%, 68%, 69%, 70%, 69%
June 2017 Grade 9: 45%, 54%, 65%, 40%, 65%
June 2019 Grade 9: 63%, 87%, 61%, 61%, 67%
June 2017 Grade 11: 58%, 50%, 61%, 58%, 57%
June 2019 Grade 11: 65%, 69%, 63%, 69%, 65%
E) LEA and LCAP Parent Survey, Spring 2019
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Expected
Baseline
CUSD will utilize 2016-2017 data.
CA Dashboard, Parent Engagement, Spring, 2017
[LEA Submission] Calipatria USD has met the indicator for Priority 3.
Utilizing a district-made survey, parents in grades 3, 6, and 11 provided
favorable responses. Survey results indicated 50% of respondents Agree,
25% Strongly Agree and 25% were neutral in the response to Question 10,
“My child’s school seeks parent input and encourages parental participation
in school governance.” In Question 8, parents response to “My child’s
school provides effective home to school communication that promotes my
involvement with my child’s education,” indicates 45% Strongly Agree, 40%
Agree, and 15% were neutral in the rating of school efforts. No parents
reported any dissatisfaction. The district created survey was selected based
upon previous use as a tool to obtain parent input on LEA and LCAP
development. The survey is used by the district to support other LCAP
priorities and federal and state evaluations.
Question 10 Strongly Agree 25%; Question 8 Strongly Agree 45%
CA Dashboard, Local Climate, Spring 2017
[LEA Submission] Calipatria USD established the June, 2017 administration
of the California Healthy Kids Survey to students in Grades 4, 7, 9 and 11 as
the base year data for School Climate (Priority 6). For base year, the results
were evaluated against the target goals in the CUSD Safety Plan. As such,
the Calipatria USD met the criteria for this indicator. All grade levels
exceeded the biennial goals outlined in the Safety Plan.

Actual
Calipatria USD has met the indicator for Priority 3. Utilizing a district made
survey, parents in grades 3, 6, and 11 provided favorable responses. Survey
results indicated 34.4% Strongly Agree, 41.4% of respondents
Agree, 15.6% were neutral, 7.0% Disagree and 1.6% Strongly Disagree in
the response to Question 10, “My child’s school seeks parent input and
encourages parental participation in school governance.” In Question 8,
parents response to “My child’s school provides effective home to school
communication that promotes my involvement with my child’s education,”
indicates 43.0% Strongly Agree, 36.7% Agree, 14.8% were neutral, 3.9%
Disagree and 1.6% Strongly Disagree in the rating of school efforts.
CUSD parents did report an annual increase in the percentage of parents
who Strongly Agree on the LEA and LCAP Parent Survey. Thus the progress
on the metric was achieved.
2018 Response: Question 10 Strongly Agree 22.54%; Question 8 Strongly
Agree 27.45%
2019 Response: Question 10 Strongly Agree 34.4%; Question 8 Strongly
Agree 43.0%
Summary of Extended Learning Opportunities Metric
A) Reported, June, 2019
B) Reported, June, 2019
C) Reported, June 2019
D) Met
E) Met

June, 2017 Results, California Healthy Kids Survey
The percentage of students that feel very safe at school
4th 87% 7th 56% 9th 65% 11th 78%
The percentage of students that report high levels of school connectedness
at their school.
4th 65% 7th 70% 9th 54% 11th 55%
The percentage of students that feel very safe at school
Hispanics White Mixed Females Males
4th
88%
89%
7th
58%
77%
51%
60%
9th
63%
85%
81%
51%
76%
11th
77%
64%
68%
81%
76%
The percentage of students that report high levels of school connectedness
at their school.
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Hispanics White Mixed Females Males
4th
76%
55%

Actions / Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.
startcollapse

Action 1
Planned
Actions/Services
Supplemental staffing to support
an after school instructional
program.
CUSD will have provide one
targeted after school program on
Fremont and CHS campus to
support and enrich student
engagement on the campus.

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

After school staffing was provided
for targeted supplemental supports
at CHS and Fremont
CHS: $2,435
Fremont: $3,435
Certificated personnel salaries:
$5,870

2 extra duty assignments for after
school certificated tutors, 20
weeks x 4 hrs per week = 80
hours of services, 1 at each site
1000-1999: Certificated
Personnel Salaries Concentration
$4,800

After school staffing was provided
for targeted supplemental
supports at CHS and Fremont
1000-1999: Certificated
Personnel Salaries Concentration
$5870

Certificated Benefits 3000-3999:
Employee Benefits Concentration
$700

Benefits for certificated after
school staff 3000-3999:
Employee Benefits Concentration
$1,057

Budgeted
Expenditures

Estimated Actual
Expenditures

CUSD staff will maintain ongoing
communication with parents to
promote participation of targeted
pupils in the after school program.

Action 2
Planned
Actions/Services

Actual
Actions/Services

Purchase of Instructional materials
to support after school instructional
programs being provided on each
school campus

After school instructional materials
and supplies were purchased
BYMS: 507.38
CHS: $485.62
GSS: $598.82
FPS: $514.02
After school materials to support
student engagement and student
activities
BYMS: $5,000
CHS: $4,000

Supplemental Instructional
materials, $500 per site 40004999: Books And Supplies
Concentration $2,000

After school instructional
materials and supplies were
purchased 4000-4999: Books
And Supplies Concentration
$2,106

Supplemental materials to
support student activities in after
school program, $5,000 per site
4000-4999: Books And Supplies
Concentration $20,000

After school materials to support
student engagement were
purchased 4000-4999: Books
And Supplies Concentration
$17,344
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GSS: $5,000
FPS: $3,344

Action 3
Planned
Actions/Services
Transportation services to support
educational fieldtrip(s) and extracurricular (leadership/athletics)
fieldtrips for after school
instructional program participants
and support enrichment
opportunities for low income, ELL,
Special Education, Migrant, RFEP
and foster youth

Actual
Actions/Services

Budgeted
Expenditures

Transportation services billed
through June 1 were provided to
support educational fieldtrips and
extra-curricular fieldtrips
BYMS: $1,405
CHS: $519
GSS: $778
FPS: $147
Site travel: $2,848
Transportation services billed
through June 1 were provided to
extra-curricular fieldtrips
CUSD: $9,894.91

Estimated Actual
Expenditures

Student transportation costs for
educational fieldtrips, $3,000 per
site 5700-5799: Transfers Of
Direct Costs Concentration
$12,000

Transportation services billed
through June 1 were provided to
support educational fieldtrips
5700-5799: Transfers Of Direct
Costs Concentration $2,848

Student transportation costs for
extra-curricular fieldtrips, District
5700-5799: Transfers Of Direct
Costs Supplemental and
Concentration $50,000

Transportation services billed
through June 1 were provided to
support extra-curricular fieldtrips
5700-5799: Transfers Of Direct
Costs Supplemental and
Concentration $9,895

Action 4
Planned
Actions/Services
Parent Involvement Supplies to
promote home to school
connections for students
participating in targeted after
school instructional program

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

Parental invovlement supplies
were purchased to promote home
to school connections
BYMS: $ no expenditures
CHS: $193.67
GSS: $ no expenditures
FPS: $ no expenditures

Parent involvement materials and
supplies; $200 per site 40004999: Books And Supplies
Concentration $800

Parental invovlement supplies
were purchased to promote home
to school connections 4000-4999:
Books And Supplies
Concentration $194
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Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.
Describe the overall implementation of the actions/services to achieve the articulated goal.

Calipatria Unified School District successfully implemented the after school program on the two targeted sites to support the increase
in student achievement. Supports to provide an expanded after school program and enrichment opportunities were accomplished on
each campus. Title One, ASES and Migrant funding also supports school site extended day learning. Parent surveys indicate a
majority of parents have favorable agreement with services provided by the schools. Additional resources were provided to support
engagement of students from materials and supplies to transportation services, however expenditures were not exhausted.
Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

The actions and services continue to support the increase and improvement in after school and extended learning opportunities.
Stakeholders have agreed that continuance of supports for after school programs, extended learning, parent engagement and
educational fieldtrips are a benefit for student engagement.
Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Sites were provided additional resources to support student engagement and parent involvement in extended learning. Sites did not
expend their alloted dollars however did overextend in the after school tutorial program. Sites have pending expenditures and trips for
end of year however these expenses still fall short of allocated budget. Sites did note that the utilization of Title One dollars to support
parent engagement contributes to the limited use of LCAP monies in this priority.
Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

Goal 7 will remain the same. An increase in transportation services (Action 3) will address the supports the district provides to ensure
students have access to instructional learning opportunities for the regular day and extended learning during the regular school year
and extended school year services for summer and breaks. CUSD will need to establish school climate metrics in the Fall, 2019 as
two years of Healthy Kids Surveys can be used to establish goals.

Page 57 of 205

Annual Update
LCAP Year Reviewed: 2018-19
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal 8
Calipatria USD will support the engagement of students in their educational careers in order to achieve a high school diploma.

State and/or Local Priorities addressed by this goal:

State Priorities:

X
X
X

Priority 3: Parental Involvement (Engagement)
Priority 5: Pupil Engagement (Engagement)
Priority 6: School Climate (Engagement)

Local Priorities:

Annual Measurable Outcomes
Expected
Metric/Indicator
CUSD will utilize:
A. CA Dashboard Performance Indicators
B. CUSD attendance data
C. CDE Dataquest district and county data

Actual
A) Fall, 2018 CA Dashboard indicators for Chronic Absenteeism reported All
Students as Orange. Four of 5 significant subgroups were Orange/Red.
All Students Orange
English Learners Red
Socioeconomically Disadvantaged Orange
Students with Disabilities Orange
African American (10.5%)
Hispanics Orange
White Yellow
Homeless (16.7%)
This is the first reporting indicator for Chronic Absenteeism and CUSD did not
show an improvement.
Fall, 2018 CA Dashboard indicators for Suspension Rate reports the indicator
at Green performance with 3 of 7 student groups being identified as Orange
and 1 subgroup identified as Red.
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Expected

Actual
All Students Green (Improvement)

18-19
Calipatria USD will improve CA Dashboard Performance Indicators in
Chronic Absenteeism, suspension Rate, and Graduation Rate across All
Students and Student subgroups.
Calipatria USD will improve student attendance to school as evidenced by a
4% annual decrease in student truancy at each school site.
Calipatria USD will improve student attendance to school as evidenced by a
4% annual decrease in chronic attendance at each school site.
Calipatria USD will improve student expulsion and suspension rates as
evidenced by meeting or exceeding (lower than) county pupil suspension
and expulsion rates.
Calipatria USD will improve cohort graduation rates to an annual target of
95% for all students and subgroups.
Calipatria USD will improve pupil dropout rates as evidenced by meeting or
exceeding (lower than) county middle and high school dropout rates.

English Learners Red (significant decrease)
Socioeconomically Disadvantaged Yellow (improvement)
Students with Disabilities Orange (maintained)
African American N/A
Hispanics Orange (significant decrease)
White Green (improvement)
Homeless Orange
Overall All Student performance on Suspension Rate is an improvement over
Spring, 2018, however an improvement across all subgroups was not met.
Fall, 2018 CA Dashboard indicators for Graduation Rate reports the indicator
at Green performance for All Students. All significant subgroups were Green
or Blue.
All Students Green (improvement)
English Learners N/A (93.9%-increased)
Socioeconomically Disadvantaged Green (improvement)
Hispanics Blue (improvement)
CUSD met the target for All Students and all significant subgroups on
Graduation Rate.
B) CUSD school sites did not meet the 4% improvement in Truancy.
The data is calculated from CUSD student database.
2015-2016 Fremont 16.41 GSS 26.32
2016-2017 Fremont 21.67 GSS 24.72
2017-2018 Fremont 30.5
GSS 29.8

BYMS 6.02
BYMS 3.56
BYMS 13.9

CHS 34.68
CHS 28.43
CHS 26.2

C) Chronic Absenteeism was calculated for all four sites with current year
attendance records from the student database. Two of four sites improved
their improvement in attendance (%) from last year. The district did not meet
this target for 2018-2019.
2016-2017 Fremont 7.62 GSS 9.86 BYMS 7.87
2017-2018 Fremont 16.43 GSS 12.12 BYMS 7.59
2018-2019 Fremont 11.1 GSS 5.7
BYMS 13.3
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CHS 9.16
CHS 10.77
CHS 14.7

Expected

Actual
The Average Daily Attendance to school comparison is based upon P-2
counts as reported by district attendance data. Most sites decreased ADA for
2018-2019, this goal was not met.

Baseline
CUSD will utilize 2016-2017 data.
Spring, 2017 CA Dashboard indicators for Suspension Rate reports the
indicator at Yellow performance with 2 of 6 student groups being identified
as Orange or Red.
All Students
Yellow
English Learners
Green
Socioeconomically Disadvantaged
Students with Disabilities
Red
African American
NA
Hispanics
Yellow
White
Red

D) 2017-2018 Expulsion and Suspension rates did not meet the annual goal
of meeting or exceeding (lowering) county pupil suspension and expulsion
rates.

Yellow

Suspension CUSD 4.4% County 3.8%
Expulsion CUSD 0.16% County 0.05%

Spring, 2017 CA Dashboard indicators for Graduation Rate reports the
indicator at Orange performance with 3 of 3 student groups being identified
as Orange or Red.
All Students
Orange
English Learners
Red
Socioeconomically Disadvantaged
Orange
Hispanics
Orange
Spring, 2017 CA Dashboard indicators for Chronic Absenteeism is not
reportable however the following data was made available on the
dashboard.
Calipatria USD 10.2%
Imperial County 10.2% State of CA 10.8%
Bill Young 10.3% Calipatria High 10.4% Fremont 10.0% Grace Smith
9.5%

All students 94.8%
English Learners 93.9%
Socio economically Disadvantaged 94.8%
Migrant 97.0%

All students 3.1% County 7.9%

2015-2016 Truancy data is calculated from CUSD student database.
Fremont 16.41
GSS 26.32
BYMS 6.02
CHS 34.68

English Learners 0%
County 12.6%
Socioeconomically Disadvantaged 3.9%
Migrant 0%
County 9.5%

County 8.6%

Summary of Engagement for High School Diploma Metrics

2016-2017 Chronic attendance data is calculated based upon Quarters 1-3
using the CUSD student database.
Fremont 7.62 GSS 9.86 BYMS 7.87 CHS 9.16

Cohort Graduation rate data as reported in Dataquest.

E) Cohort Graduation rate data as reported in Dataquest show CUSD and 2
of 3 significant subgroups did not reach 95% graduation rate. CUSD did not
met the metric.

F) Cohort Dropout rate data as reported in Dataquest show CUSD and 3 of 3
significant subgroups met or exceeded the county average. CUSD met the
metric.

The Average Daily Attendance to school comparison is based upon P-2
counts as reported by district attendance data.
2016-2017 Fremont 96.01 GSS 97.25 BYMS 96.29 CHS 96.15 CUSD 96.22

2015-2016 Expulsion and Suspension rates as reported in Dataquest.
Suspension CUSD 5.3%
County 3.8%
Expulsion
CUSD 0.08% County 0.04%

2016-2017 Fremont 96.01 GSS 97.25 BYMS 96.29 CHS 96.15 CUSD 96.22
2017-2018 Fremont 95.53 GSS 94.99 BYMS 95.68 CHS 95.62 CUSD 95.56
2018-2019 Fremont 95.47 GSS 97.16 BYMS 95.25 CHS 95.06 CUSD 95.38

A)
B)
C)
D)
E)
F)

Did not meet
Did not meet
Did not meet
Did not meet
Did not meet
Met
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Actions / Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.
startcollapse

Action 1
Planned
Actions/Services
CUSD will have an Attendance
Improvement Campaign to
decrease truancy and chronic
attendance patterns.

Actual
Actions/Services

Staff were retained and hired to
support the district wide
attendance improvement
campaign and parent involvement
0.10 FTE, Certificated Admin
Staffing to support Centralized
0.44 FTE, Classified Management
Services administration of district
Centralized Services
services for improving attendance, 0.50 FTE, Classified Resources
decreasing suspension/expulsions, Technician/clerk
and improving graduation rates.
CUSD administrative staff will
coordinate parent involvement
activities to promote parental
participation in programs for
unduplicated pupils and individuals
with exceptional needs, including
home visits, phone contact, and
staff-parent conferences.

Budgeted
Expenditures

Estimated Actual
Expenditures

.10 Certificated Administrator,
Centralized Services 1000-1999:
Certificated Personnel Salaries
Supplemental $14,154

Staff were retained to support the
district wide attendance
improvement campaign
0.10 FTE, Certificated Admin
1000-1999: Certificated
Personnel Salaries Supplemental
$14,856

Certificated Benefits 3000-3999:
Employee Benefits Supplemental
$4,859

Benefits for 0.10 FTE Certificated
Admin 3000-3999: Employee
Benefits Supplemental $4,873

0.44 FTE Family Resource
Center Coordinator, Centralized
Services 2000-2999: Classified
Personnel Salaries Concentration
$27,037

Staff were retained to support the
district wide attendance
improvement campaign
0.44 FTE, Classified
Management Centralized
Services
2000-2999: Classified Personnel
Salaries Concentration $25,956

Classified Benefits 3000-3999:
Employee Benefits Concentration
$16,406

Benefits for 0.44 FTE Classified
Management Centralized
Services 3000-3999: Employee
Benefits Concentration $15,347

0.25 FTE Resource
Technician/clerk, Centralized
Services 2000-2999: Classified
Personnel Salaries Concentration
$7,000

Staff was hired to support the
district wide attendance
improvement campaign
0.50 FTE, Classified Resource
Technician
2000-2999: Classified Personnel
Salaries Concentration $11,919
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Classified Benefits 3000-3999:
Employee Benefits Concentration
$800

Classified Benefits for 0.50 FTE
Resource Technician 3000-3999:
Employee Benefits Concentration
$5,743

Budgeted
Expenditures

Estimated Actual
Expenditures

Action 2
Planned
Actions/Services
Purchase materials and supplies to
support attendance motivational
program for parents of English
Learners, Foster Youth, Low
income, and special education.

Actual
Actions/Services
CUSD purchased materials and
supplies to promote attendance
campaign focusing on parents of
English Learners, Foster Youth,
Low income, and special
education.
CUSD: $1,051
School sites purchased materials
to support students to improve
daily attendance and promote
attendance campaign.
BYMS: $5,000
CHS: $1,155.01
GSS: $5,000
FPS: $3,344

Parent Involvement supplies
4000-4999: Books And Supplies
Supplemental $1,000

CUSD purchased materials and
supplies to promote attendance
campaign focusing on parents of
English Learners, Foster Youth,
Low income, and special
education. 4000-4999: Books
And Supplies Supplemental
$1,051

Purchase materials and supplies
to support students to improve
daily attendance, $5000 per
school site 4000-4999: Books
And Supplies Concentration
$20,000

School sites purchased materials
to support students to improve
daily attendance and promote
attendance campaign. 40004999: Books And Supplies
Concentration $14,499

Action 3
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

Professional consulting &
operating expenditures to support
annual service and maintenance
contracts to monitor, evaluate, and
report student academic
achievement targets.

Purchased annual service
contracts for districtwide
instructional initiatives to promote
student achievement and home to
school communications including
AERIES software student
database management system
and Parent portal
EDLIO for district and school
websites and electronic and phone
messaging

Annual service contracts for
districtwide instructional initiatives
to promote student academic
achievement 5800:
Professional/Consulting Services
And Operating Expenditures
Supplemental $55,000

Purchased annual service
contracts for districtwide
instructional initiatives to promote
student achievement and home
to school communications 5800:
Professional/Consulting Services
And Operating Expenditures
Supplemental $44,625

CUSD will acquire home to school
communications, including
websites, phone messaging
systems, displays, to improve
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notifications to parents and
community regarding student
achievement and attendance.

Renaissance Learning for student
academic achievement and
interventions
Document Tracking Services for
LCAP, SPSA, LEA
ICOE for College and Career
Readiness Initiatives

Action 4
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Purchase communication supplies
to support home to school
communication to address truancy
and chronic attendance issues

Sites purchased additional postage
to support campaigns to address
truancy and chronic attendance
issues
BYMS: $300
CHS: $ 300
GSS: $299.45
FPS: $299.45

Postage to support site
campaigns to address truancy
and chronic attendance issues;
$300 per site 5900:
Communications Concentration
$1,200

Estimated Actual
Expenditures
Sites purchased additional
postage to support campaigns to
address truancy and chronic
attendance issues 5900:
Communications Concentration
$1,199

Action 5
Planned
Actions/Services
Provide health aide services to
provide additional staffing for site
nursing services to promote
positive and regular attendance to
school

Actual
Actions/Services

Budgeted
Expenditures

Additional staffing was hired to
support site nursing services to
promote positive and regular
attendance to school

Nursing services to provide
consulting information for district
identified students 5700-5799:
Transfers Of Direct Costs
Concentration $15,453
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Estimated Actual
Expenditures
Additional staffing was hired to
support site nursing services to
promote positive and regular
attendance to school 5700-5799:
Transfers Of Direct Costs
Concentration $16,344

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.
Describe the overall implementation of the actions/services to achieve the articulated goal.

Calipatria Unified School District was successful to implement all planned actions/services for Goal 8. Current year data shows
positive outcomes for improving attendance to school. It is anticipated that final reporting data for the dashboard will reflect an
improvement on the noted outcomes, which will finalize in Fall, 2019. Challenge for the initial year of districtwide attendance
campaign arose with site attendance staff who were out for extended leaves. This resulted in more district led activities and not as
many site led activities.
Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Staffing increased supported the overall implementation of district and site goals to support engagement. It is anticipated the
additional services and resources provided will result in positive outcomes on the final indicators as reported in the Fall dashboard.
Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Differences in salaries and benefits were adjusted per contract. Sites benefited from the additional funds provided to improve
attendance and expenditures are anticipated through June.
Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

This goal will not change. However it is noted that the state continues to solidify California accountability measures and it is
anticipated the metrics will be adjusted in the future. Additional services will be included to Action #1 to address site services at
Fremont, Bill Young, and Calipatria High to support the attendance campaign and supports for students. A new action(#6) will be
addressed to support schoolwide initiative to support students with disabilities at Fremont and provide increased opportunity to student
engagement throughout the school day.
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Annual Update
LCAP Year Reviewed: 2018-19
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal 9
Calipatria USD will support parent involvement services to improve parent participation across all district sties.

State and/or Local Priorities addressed by this goal:

State Priorities:

X

Priority 3: Parental Involvement (Engagement)

Local Priorities:

Annual Measurable Outcomes
Expected

Actual

Metric/Indicator
CUSD will utilize:
A. CA Dashboard Performance Indicators
B. Parent Institute Participation Logs
C. LEA and LCAP Survey for all students, including unduplicated pupils and
individuals with exceptional needs, in Grades 3, 6 and 11,

A) Calipatria USD successfully completed the annual 5 day series of
educational workshops during the 2018-2019 school year. A total of 68
parents participated in 1 or more days of the workshops. This meets the 10%
or more increase in parent participation from the 2018-2019 school year.
B) LEA and LCAP Parent Survey, Spring 2019

Calipatria USD will show an annual increase in the percentage of parents of
pupils (including unduplicated pupils and individuals with exceptional needs)
in Grades 3, 6, and 11 who Strongly Agree on on the LEA and LCAP
Survey.

Calipatria USD has met the indicator for Priority 3. Utilizing a district made
survey, parents in grades 3, 6, and 11 provided favorable responses. Survey
results indicated 34.4% Strongly Agree, 41.4% of respondents
Agree, 15.6% were neutral, 7.0% Disagree and 1.6% Strongly Disagree in
the response to Question 10, “My child’s school seeks parent input and
encourages parental participation in school governance.” In Question 8,
parents response to “My child’s school provides effective home to school
communication that promotes my involvement with my child’s education,”
indicates 43.0% Strongly Agree, 36.7% Agree, 14.8% were neutral, 3.9%
Disagree and 1.6% Strongly Disagree in the rating of school efforts.

Calipatria USD will meet CA Dashboard Performance Indicator for Parent
Engagement.

CUSD parents did report an annual increase in the percentage of parents
who Strongly Agree on the LEA and LCAP Parent Survey. Thus the progress
on the metric was achieved.

18-19
Calipatria USD will provide an annual series of educational workshops-Parent Institutes, and increase parent involvement annually by 10% as
evidenced through participation logs to Parent Institute series.
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Expected

Actual
2018 Response: Question 10 Strongly Agree 22.54%; Question 8 Strongly
Agree 27.45%
2019 Response: Question 10 Strongly Agree 34.4%; Question 8 Strongly
Agree 43.0%

Baseline
CUSD will use 2016-2017 reportable data.
2016-2017 CUSD 5 day series of educational workshops had 10 parents
participating in the events.
CA Dashboard, Parent Engagement, Spring, 2017
[LEA Submission] Calipatria USD has met the indicator for Priority 3.
Utilizing a district-made survey, parents in grades 3, 6, and 11 provided
favorable responses. Survey results indicated 25% Strongly Agree, 50% of
respondents Agree, and 25% were neutral in the response to Question 10,
“My child’s school seeks parent input and encourages parental participation
in school governance.” In Question 8, parents response to “My child’s
school provides effective home to school communication that promotes my
involvement with my child’s education,” indicates 45% Strongly Agree, 40%
Agree, and 15% were neutral in the rating of school efforts. No parents
reported any dissatisfaction. The district created survey was selected based
upon previous use as a tool to obtain parent input on LEA and LCAP
development. The survey is used by the district to support other LCAP
priorities and federal and state evaluations.

C) Calipatria USD report Parent Engagement in the Fall, 2019 pending
results of the new state survey in June, 2019.
Summary of Parent Involvement Metrics
A) Met
B) Met
C) Pending

Question 10 Strongly Agree 25%; Question 8 Strongly Agree 45%
California Dashboard, Spring 2017
Parent Engagement
Met

Actions / Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.
startcollapse

Action 1
Planned
Actions/Services
Staffing to support Centralized
Services administration of district
services to coordinate Parent
Institutes and parent involvement
activities.

Actual
Actions/Services

Budgeted
Expenditures

Staff were retained and hired to
support the district wide parent
involvement activities
0.10 FTE, Certificated Admin
0.44 FTE, Family Resource
Coordinator, Classified
Management Centralized Services

0.10 Certificated Administrator,
Centralized Services 1000-1999:
Certificated Personnel Salaries
Supplemental $14,154
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Estimated Actual
Expenditures
Staff were retained and hired to
support the district wide parent
involvement activities
0.10 FTE, Certificated Admin
1000-1999: Certificated

CUSD administrative staff will
coordinate parent involvement
activities to promote parental
participation in programs for
unduplicated pupils and individuals
with exceptional needs, including
home visits, phone contact, and
staff-parent conferences.

Personnel Salaries Supplemental
$14,856
Certificated Benefits 3000-3999:
Employee Benefits Supplemental
$4,859

Benefits for 0.10 FTE Certificated
admin 3000-3999: Employee
Benefits Supplemental $4,874

0.44 FTE, Family Resource
Center Coordinator, Centralized
Services 2000-2999: Classified
Personnel Salaries Concentration
$27,038

Staff were retained and hired to
support the district wide parent
involvement activities
0.44 FTE, Family Resource
Coordinator, Classified
Management Centralized
Services
2000-2999: Classified Personnel
Salaries Concentration $25,956

Classified Benefits 3000-3999:
Employee Benefits Concentration
$16,406

Benefits for 0.44 , Family
Resource Coordinator, Classified
Management Centralized
services 3000-3999: Employee
Benefits Concentration $15.346

Budgeted
Expenditures

Estimated Actual
Expenditures

Action 2
Planned
Actions/Services
Purchase Parent Involvement
Supplies to support Parent
Institutes Series and parent
involvement activities

Actual
Actions/Services
Purchases materials and supplies
to support Parent Institute Series
of five workshops as well as district
wide parent involvement activities
and events, including food,
curriculum, and supplies
CUSD $4,954

Materials and supplies including
curriculum, snacks and food
4000-4999: Books And Supplies
Supplemental $5,000

Purchases materials and supplies
to support Parent Institute Series
of five workshops as well as
district wide parent involvement
activities and events 4000-4999:
Books And Supplies
Supplemental $4,954

Action 3
Planned
Actions/Services

Actual
Actions/Services

Professional Development for staff No expenditures were made
to support parent institute activities

Budgeted
Expenditures
Travel and conference fees to
support parent engagement
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Estimated Actual
Expenditures
No expenditures were made
5000-5999: Services And Other

and engage parents of
unduplicated pupils.

activities 5000-5999: Services
And Other Operating
Expenditures Concentration
$1,000

Operating Expenditures
Concentration $0

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.
Describe the overall implementation of the actions/services to achieve the articulated goal.

The Calipatria Unified School District successfully implemented the actions/services of Goal 9. Staff training was successfully
completed with other district funding sources including Title One and Migrant Education. Challenges continue to arise with effective
use of the district technology tools to promote parent engagement events.
Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

The additional staffing resources focusing on supporting parent engagement resulted in a stronger participation in parents throughout
the year across the district. Staffing allowed the district to provide multiple opportunities beyond those indicated above to support
parents. Increased collaboration was conducted by district staff.
Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Staff salaries and benefits were adjusted as per contract. Utilization of other categorical funds for parent staff training were expended
instead of LCAP dollars.
Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

No changes will be made to this goal. Additional services will be added in Action 2 to support resources and services to engage
students from low income families and support the overall improvement of the Socioeconomically Disadvantaged students across all
performance indicators.
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Stakeholder Engagement
LCAP Year: 2019-20

Involvement Process for LCAP and Annual Update
How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis?
Calipatria Unified School District initiated meaningful engagement of parents, pupils and other stakeholders throughout the 20182019 school year. The Calipatria Unified School District, under the direction of Mr. Douglas Kline, Superintendent, outlined several
steps to provide opportunities for meaningful consultation including community forums, surveys, school and district leadership
committees, school board meetings, consultation with county agencies including Imperial County Office of Education and Imperial
Valley Regional Occupational Program, Imperial Valley College, and an open door policy for parents, pupils, staff and other
stakeholders to contribute to the development of the plan. The Calipatria Unified School District also utilized guiding documentation
from local and state agencies to address the education of English Learners, foster youth, educationally disadvantaged youth, and
students with disabilities.
Consultation focused on meaningful engagement with three targeted groups: the Calipatria Unified Teachers Association, Calipatria
School Employees Association, and Calipatria USD parents, pupils and community. Forums for all three groups began in September
and concluded in May. The open meetings were coordinated by the Associate Superintendent. Meetings were open to all union
members and the public. Notifications were made available on each site campus, provided directly via handouts, communicated
electronically via email or text message, and on the district website.
Calipatria USD provided relevant LCAP consultation resources to each school site and union representatives as an opportunity for all
members of the district and interested stakeholders to provide meaningful engagement. Resources included assessment and
accountability reporting and LCAP slideshows developed by Imperial County Office of Education. This opportunity was initiated in
November. During the month of November, opportunities were made available at district and site level committees for district and
interested stakeholders to receive reviews of budgets and preview of LCAP changes. In January, the California Dashboard
accountability results were shared with district and interested stakeholders. During the months of February through May, district and
interested stakeholders were able to receive information on the new California Dashboard and the various accountability
measurements as well as the revised formatting that will drive the LCAP. At all consultation opportunities, relevant school progress
data and annual update data was presented. As provided in print or via translation, information was made available in English and
Spanish.
Under the direction of the District Superintendent, each school site administrator has addressed LCFF and LCAP site needs through
their School Site Councils. School Site Councils offer the district an ideal opportunity for meaningful engagement as each site council
has ongoing, regularly scheduled meetings and the overall objective of developing a site plan to increase student achievement. In
addition, School Site Councils are an additional forum to access pupil input as students actively serve on these councils and/or
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complete surveys to which the council is utilizing as a means to obtain LCAP input addressing the unique needs of their sites.
Specific to the development of the LCAP, site administrators were directed to address and receive input on specific programs and
services to contribute to the development of the district LCAP, as well as addressing the needs unique to the school site. Site
administrators were provided relevant information to address their perspective SSC directly from the Associate Superintendent, via
email communications from district and county staff, and via the ongoing district LEA/LCAP Consultation meetings.
At the district level, meaningful consultation is also obtained from district level parent advisory committees. The Migrant Parent
Advisory Committee (MPAC) and the District English Learners Advisory Committee (DELAC) continue to be active participants
throughout the duration of the consultation process. The DELAC also serves to address the mandatory input from parents of English
Learners. Together the MPAC and DELAC give valuable insights into the unique needs of English Learners, migrant students, and
students new to the United States. The district continued to use the Community Advisory Committee (CAC) to provide an additional
forum to address the needs of students with disabilities. All committees received information about the consultation process,
provided student achievement information and the California Dashboard, and were provided the opportunity to advise on the
upcoming LCAP. Hereto, information was made available in English and Spanish in print or via translation.
In order to obtain meaningful consultation with outside agencies, Calipatria USD district administrators have been engaging in ongoing meetings with local entities to support the development of programs and services to increase student achievement. Imperial
County Office of Education provided relevant direction on programs and services to address all students, especially English
Language Learners, Foster Youth, Migrant students, and students with disabilities. Collaboration with Imperial Valley Regional
Occupational Program focused on student career preparation services and programs. Collaboration with Imperial Valley College has
provided access to Dual Enrollment Program and other post-secondary options which will afford the increase in College and Career
Indicator achievement. The district also received ongoing guidance from federal and state advocacy groups to guide the
development of programs and services for Foster youth and curriculum development. The importance of including these outside
agencies for the Calipatria Unified School District is imperative as the achievement of students relies on the access to the most
appropriate educational services and programs. The Calipatria USD serves students in TK-12 and benefits from the additional
educational resources accessible within our local community provided by local entities.
Additionally, the Calipatria Unified School Board maintains an ongoing agenda item on the LCFF and LCAP development to inform
the public and maintain an open forum for meaningful engagement with the community. The school board meetings offer
stakeholders the opportunity to know the calendar of activities related to the LCFF and LCAP process. The CUSD School Board is
kept abreast of community forum participation and recommendations.
A district calendar is established to support ongoing collaboration, monitoring, and evaluating the LCAP program, services, and
activities. The meetings bring together all district administrators and supervisors, CUTA President, and CSEA President to maintain
a working relationship to drive the ongoing development of the LCAP. The meetings have regular discussion on data, LCAP program
and services monitoring, and LCAP budget monitoring. Meeting notifications are kept current on the district website.
The Calipatria USD holds regularly scheduled LEA/LCAP meetings to support ongoing collaboration, monitoring, and evaluating the
LCAP program, services, and activities. The meetings bring together all district administrators and supervisors, CUTA President, and
CSEA President to maintain a working relationship to drive the ongoing development of the LCAP. Under the coordination from the
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District's Associate Superintendent, the committee addresses the review of the LCAP, the annual update of the plan, the monitoring
of program services, activities, and budget. The committee provides direction on the opportunities for meaningful engagement.
Migrant, CAC and DELAC district level committees provide an ongoing agenda item to apprise members of progress on LCAP
including programs and services and expenditures. The CUSD Associate Superintendent and Migrant Coordinator provided
committees with information and student achievement data. Committees maintain an LCAP consultation agenda item to ensure
opportunities for collaboration. These meetings are generally conducted in Spanish and affords our parents a positive environment
for meaningful engagement.
CUSD site administrators lead School Site Councils on reviewing progress on LCAP as it pertains to site approved activities and
district initiatives. CUSD site administrators receive budgetary updates via the district LEA/LCAP Consultation Team and the district
staff. The CUSD site administrators are responsible for engaging SSC in the local collaboration process to ensure opportunities for
meaningful engagement.
CUSD School Board addresses LCAP annual updates with ongoing agenda items and discussion at monthly school board meetings.
The Associate Superintendent and Business Manager are responsible for updating the board on the fiscal and programmatic aspects
of the LCAP.
CUSD district staff actively participate with Imperial County Office of Education staff to address the annual update of the LCAP. The
District Superintendent, Associate Superintendent, and Business Manager attend county-led meetings to receive CDE information,
guidance from LCAP advising groups, and support to develop the overall plan. The county has assigned staff who provide ongoing
consultation with our district team to assist with plan development.
The following meetings were conducted to address annual update by the District LCAP and LEA Plan Consultation Team:
September 24 First review of Update, Planning and Consultation
November 30 Second review of Update, Planning and Consultation
February 5 Third review of Update, Planning and Consultation
May 20 Fourth review of Update, Planning and Consultation
May 20 Fifth review of Update, Planning and Consultation
DELAC meetings to address the annual update and approval were as follows:
October 23, November 27, January 29, March 19, May 28
CUSD School Board of Trustees to address annual updates and approval:
Regular monthly meetings
June 10 Hearing and First Review of LCAP
June 17 Final Approval
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Impact on LCAP and Annual Update
How did these consultations impact the LCAP for the upcoming year?
The opportunity for engagement was successful at providing direction to the Calipatria Unified District to design programs and
services to benefit our students, staff, and community. The year long engagement activities yielded revisions to action and
discussion regarding changing metrics due to CA Dashboard outcomes and new indicators, need to continue to support the
improvement of facilities and the overall learning environment both for student achievement and engagement, support acquisition of
technology and training, provide resources for instructional staff including training, technology, and standards based instructional
materials. The consultation process outlined that the district should continue to maintain the previous LCAP goals with some shifts in
the services to specifically target student achievement outcomes at each site to successfully meet all targeted outcomes. In addition,
student safety continue to be an important topic to address through LCAP. Initiatives to support mobile devices for technology
student use continues to be advocated. Professional development in mathematics was initiated this year and will continue.
The open consultation meetings provided contribution to the development of the LCAP for the current year. All three targeted groups
were provided multiple opportunities for engagement. Three forums were respectively offered for CUTA and CSEA membership.
Both CUTA and CSEA were provided with all the handouts which were to be discussed and received communications from the
district to encourage their collaboration via written responses. The district did receive written request for LCAP recommendations
from CUTA but not CSEA. However both groups did provide input in a consultation meeting. Two Community Forum events were
organized however no parents attended either of the events. Information was relayed to site administrators to encourage their
continual support to engage parents. The district will continue to engage these three targeted groups throughout the on-going
development of programs and services to design the most appropriate LCAP to increase student achievement.
School Site Councils continue to be the consistent forum for collaboration in the development of the district LCAP. SSC provide the
district with insights into prioritizing curriculum-based programs and services contributing to the academic progress of district
students, including English Language Learners, students with disabilities, and students most at-risk for academic success. The goals
addressed by each individual school also support the overall direction of the programs and services to be outlined in the CUSD
LCAP.
Both the MPAC, CAC, and DELAC provided multiple opportunities for meaningful consultation with district stakeholders. Parents are
active participants in discussions at committee meetings. As open meetings, these committees afford the district the opportunity to
engage with families new to the district as well as families new to our educational system. Overall the district parent advisory
committees continue to echo the need to support extended learning opportunities, seek counseling services for elementary students,
increase after school tutorial options at specific school sites, and advocate for a strong English Language Development program. In
addition, these committees are becoming focal points to increase parent participation. This year, the committees continue to support
the district to improve technology access and also improve the district outcomes on the California Dashboard.
Collaboration with local entities has provided the district the necessary perspective to understand the programs and services the
district can adequately provide and those valuable programs and services the district must pursue from other agencies. The Imperial
County Office of Education has demonstrated to be a valuable partner necessary to services our students with severe cognitive
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disabilities and those with low incidence disabilities. Similarly, the alternative educational opportunities available for district students
who are struggling with academic progress guarantees students the access to a quality education within a setting fostering
individualized educational opportunities. Imperial Valley Regional Occupational Program also provides the district with additional
resources to enhance and expand career and technical educational opportunities for all students. The IVROP has offered to be an
involved partner with the district to support the redesign of programs to promote the education and preparation of students for the
workforce. The ongoing collaboration with local entities ensures the district can provide the maximum opportunities to promote
academic achievement for all students. New this year was the collaboration working with Imperial Valley College for a dual enrollment
program for high school students.
The Calipatria Unified School District School Board and Superintendent, Douglas Kline provided oversight and direction into the
finalization of the LCAP. The Calipatria USD School Board makes the final approval on the LCAP and district's budget designed to
increase student achievement. CUSD School Board addresses LCAP annual updates with ongoing agenda items and discussion at
monthly school board meetings. The Associate Superintendent and Business Manager are responsible for updating the board on the
fiscal and programmatic aspects of the LCAP. CUSD district staff actively participated in the scheduled county meetings to support
the development of the LCAP. This year, additional resources to address the monitoring of the plan and the annual update process
were received. The district staff readily access the county consultant to address LCAP development concerns via personal contact,
email, or phone.
Outcomes from activities to address annual update:
September 24 Outline of activities for the year and update on budget. Provided review of activities outlined in the LCAP. Discussed
the new CDE series of workshops to support broader understanding of the CA Dashboard.
November 30 Reviewed purchases according to plan and progress on goals. Reviewed student data and updated on California
Dashboard accountability. Committee discussed changes to goals/actions.
February 5 Continue to review progress. Presented information shared from ICOE consultation activities. Discussed shifts in
services to better align LCAP activities with supplemental and concentration student populations. Reviewed CUTA Safety Survey
results as well as CUSD Professional Development Survey results.
May 20 Committee reviewed the proposed LCAP based upon committee recommendations and SSC. Modifications and additions to
goal activities were presented. Final draft will go to DELAC May 28. Plan will be submitted to the board for first review June 10 and
then subsequent meeting for final approval.
DELAC maintained an agenda item to address development of LCAP. Review of academic achievement and budgets were
presented. DELAC supports after school instruction, access to technology, counseling services, and after school services.
CUSD also considered the input to the LCAP with consultation in the Differentiated Assistance support via Imperial County Office of
Education as well as the consultation with Imperial County Office of Education SELPA to address Performance Indicator
Performance Plan of Action.
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Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.
(Select from New Goal, Modified Goal, or Unchanged Goal)
X Unchanged

Goal

Goal 1
Calipatria Unified School District will support all students to achieve grade level standards in English Language Arts as evidenced
through academic achievement on local, state, and college readiness indicators.

State and/or Local Priorities addressed by this goal:
State Priorities:

X
X

Priority 4: Pupil Achievement (Pupil Outcomes)
Priority 8: Other Pupil Outcomes (Pupil Outcomes)

Local Priorities:

Identified Need:
Calipatria USD will support all students to achieve grade level standards in English Language Arts to address the improvement in
local, state and college readiness indicators.
Based upon the Summary of Students scoring Standard Met or Exceeded, CUSD did not meet grade level achievement for all groups
and subgroups on grade level state assessment exams. Of 12 groups/subgroups, 3 did not show an improvement in students meeting
grade level standards.
Comparison of Spring 2015 to Spring 2016
All Students
33.9%
38% + improvement
Hispanic
33.5%
37% + improvement
White
38.9%
30% - No improvement over last year performance
English Learners
16%
19% + improvement
English Only
36%
39% + improvement
RFEP
73%
85% + improvement
Students w/Disabilities 4%
0%
- No improvement over last year performance
SES Disadvantaged 28.6%
33% + improvement
Non-SES
55%
59% + improvement
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Migrant
Females
Males

24%
35%
32%

34%
42%
32%

+ improvement
+ improvement
- No improvement over last year performance

Based upon the Summary of 12th Grade Graduates meeting UC/CSU coursework entrance requirements, CUSD exceeded the annual
5% increase in students meeting UC/CSU coursework requirements with a "C" or better.
Comparison of 2014-2015 school year to 2015-2016
Total # of grads
65
78
Females
34.2%
44.1%
Males
18.5%
29.5%
Total
27.7%
35.9%

+Met annual gain
+Met annual gain
+Met annual gain

Based upon the Summary of Students, CUSD met the annual increase for readiness for colleges as evidence in the percentage of
pupils who have passed an AP examination with a score of 3 or higher.
Comparison of 2014-2015 school year to 2015-2016
Total All Exams
121
103
# of AP students
with Scores 3+
18
21
% of Total
30.0%
39.6%
Comparison of 2014-2015 school year to 2015-2016
Total English Exams
26
19
# of AP students
with Scores 3+
3
8
% of Total
11.5%
42.1%

+ improvement
+ improvement

+ improvement
+ improvement

Data on the California Dashboard, further highlights the need to address the improvement in language arts performance as the district
received the following indicators
English Language Arts (grades 3-8) received a Yellow Performance level with a status of Low at 41.3 points below level 3 and a
change as Maintained with a +3.4 gain.
CUSD had a total of 5 student groups with student groups Students with Disabilities identified in the Red Performance Level and
student group of White Ethnicity indicated as Orange Performance Level. All other groups were in the Yellow performance level.
All Students received a Yellow Performance level with a status of Low at 41.3 points below level 3 and a change as Maintained with a
+3.4 gain.
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English Learners received a Yellow Performance level with a status of Low at 54.9 points below level 3 and a change as Maintained
with a +4.5 gain.
Socioeconomically Disadvantaged received a Yellow Performance level with a status of Low at 52 points below level 3 and a change
as Maintained with a +2.1 gain.
Hispanic Ethnicity received a Yellow Performance level with a status of Low at 40.5 points below level 3 and a change as Maintained
with a +3.2 gain.
White Ethnicity received a Orange Performance level with a status of Low at 51.1 points below level 3 and a change as Declined with 3.8 points.
Students with Disabilities received a Red Performance level with a status of Very Low at 157.5 points below level 3 and a change as
Declined Significantly with a -19.6 points.

Expected Annual Measurable Outcomes
Metrics/Indicators

Calipatria USD will
utilize:
A. California Dashboard
Performance Levels
B. SBAC Summary of
Students scoring
Standard Met or
Exceeded
C. Summary of 12th
Grade Graduates
meeting UC/CSU
coursework entrance
requirements
D. Percentage of pupils
who have passed an AP
examination with a
score of 3 or higher
E. CUSD district
benchmark reports

Baseline

Calipatria USD has
established 2016-2017
reported data as
baseline.
Grade level benchmark
data not calculated.
Summary of Students
scoring Standard Met or
Exceeded, (2016 SBAC
ELA)
All Students 38%
Hispanic
37%
White
30%
English Learners 19%
English Only 39%
RFEP
85%
Students w/Disabilities
0%
SES Disadvantaged
33%

2017-18

2018-19

2019-20

Calipatria USD students
will demonstrate grade
level mastery as
evidenced by an annual
5% increase in students
scoring meeting
standards or above on
Local Benchmark in
English Language Arts.

Calipatria USD students
will demonstrate grade
level mastery as
evidenced by an annual
5% increase in students
scoring Proficient or
Above on Local
Benchmark in English
Language Arts.

Calipatria USD students
will demonstrate grade
level mastery as
evidenced by an annual
5% increase in students
scoring Proficient or
Above on Local
Benchmark in English
Language Arts.

Calipatria USD students
will demonstrate grade
level achievement as
evidenced by an annual
increase in grade level
achievement on state
ELA performance
targets for all groups
and subgroups on the
summary of grade level
state assessment
exams.

Calipatria USD students
will demonstrate grade
level achievement as
evidenced by an annual
increase in grade level
achievement on meeting
state ELA performance
targets for all groups
and subgroups on the
summary of grade level
state assessment
exams.

Calipatria USD students
will demonstrate grade
level achievement as
evidenced by an annual
increase in grade level
achievement on meeting
state ELA performance
targets for all groups
and subgroups on the
summary of grade level
state assessment
exams.
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Metrics/Indicators

Baseline

Non-SES
Migrant
Females
Males

59%
34%
42%
32%

California Dashboard,
Spring 2017
All Students
Yellow
English Learners
Yellow
SES Disadvantaged
Yellow
Hispanic
Yellow
White
Orange
Students w/disabilities
Red
Summary of 12th Grade
Graduates meeting
UC/CSU coursework
entrance requirements
(2015-2016 baseline
data)
Total # of grads 78
Females
44.1%
Males
29.5%
Total
35.9%
Summary of Students,
Percentage of pupils
who have passed an AP
examination with a

2017-18

2018-19

2019-20

Calipatria USD students
will demonstrate grade
level achievement as
evidenced by achieving
or maintaining Yellow
Performance Level on
the California
Dashboard state ELA
performanceindicator for
all groups and
subgroups.

Calipatria USD students
will demonstrate grade
level achievement as
evidenced by achieving
or maintaining Yellow
Performance Level on
the California
Dashboard state ELA
performanceindicator for
all groups and
subgroups.

Calipatria USD students
will demonstrate grade
level achievement as
evidenced by achieving
or maintaining Yellow
Performance Level on
the California
Dashboard state ELA
performanceindicator for
all groups and
subgroups.

Calipatria USD
graduates will have
demonstrated readiness
for college as evidenced
by an annual 5%
increase in students
meeting UC/CSU
coursework entrance
requirements with a "C"
or better.

Calipatria USD
graduates will have
demonstrated readiness
for college as evidenced
by an annual 5%
increase in students
meeting UC/CSU
coursework entrance
requirements with a "C"
or better.

Calipatria USD
graduates will have
demonstrated readiness
for college as evidenced
by an annual 5%
increase in students
meeting UC/CSU
coursework entrance
requirements with a "C"
or better.

Calipatria USD pupils
will have demonstrated
readiness for college as
evidence by an annual
increase in the
percentage of pupils
who have passed an AP
examination with a
score of 3 or higher.

Calipatria USD pupils
will have demonstrated
readiness for college as
evidence by an annual
increase in the
percentage of pupils
who have passed an AP
examination with a
score of 3 or higher.

Calipatria USD pupils
will have demonstrated
readiness for college as
evidence by an annual
increase in the
percentage of pupils
who have passed an AP
examination with a
score of 3 or higher.
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Metrics/Indicators

Baseline

2017-18

2018-19

2019-20

score of 3 or higher.
(Spring 2016 baseline)
Total All Exams
103
# of AP students with
Scores 3+
21
% of Total
39.6%
Comparison of Spring
2016 to Spring 2017
Total English Exams
19
# of AP students with
Scores 3+
8
% of Total
42.1%

Planned Actions / Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.
startcollapse

Action 1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)
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XEnglish Learners
XFoster Youth
XLow Income

XSchoolwide

Specific Schools: BYMS, CHS will receive
targeted supports

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services
Staffing to support class size reduction in
core courses including English Language
Arts, English Language Development for
ELL students, counseling services for Low
income, ELL, RFEP, Special Education,
and Foster youth
CUSD will be offering extended learning
opportunities on each campus to support
achievement of grade level standards,
improvement on state assessments, and
career and college readiness.
CUSD students in grades 5-12, including
Low income, ELL, RFEP, Special
Education, and Foster youth, will receive
counseling and guidance services to
understand the UC/CSU coursework
entrance requirements.
CUSD students in grades 9-12, including
Low income, ELL, RFEP, Special
Education, Migrant and Foster youth, will
receive counseling and guidance services

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action

2018-19 Actions/Services

Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services

Staffing to support class size reduction in
core courses including English Language
Arts, English Language Development for
ELL students, counseling services for
unduplicated pupils.

Staffing to support class size reduction in
core courses including English Language
Arts, English Language Development for
ELL students, counseling services for
unduplicated pupils.

CUSD will be offering extended learning
opportunities on each campus to support
achievement of grade level standards,
improvement on state assessments, and
career and college readiness.

CUSD will be offering extended learning
opportunities on each campus to support
achievement of grade level standards,
improvement on state assessments, and
career and college readiness.

CUSD students in grades 5-12, including
unduplicated pupils., will receive
counseling and guidance services to
understand the UC/CSU coursework
entrance requirements.

CUSD students in grades 5-12,
unduplicated pupils., will receive
counseling and guidance services to
understand the UC/CSU coursework
entrance requirements.

CUSD students in grades 9-12, including
unduplicated pupils, will receive
counseling and guidance services to
understand the AP coursework and
examination opportunities.

CUSD students in grades 9-12,
unduplicated pupils, will receive
counseling and guidance services to
understand the AP coursework and
examination opportunities.
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to understand the AP coursework and
examination opportunities.
Budgeted Expenditures
Year
Amount

2017-18
$154,403
$154,403
Base

2018-19
$57,315
$57,315
Supplemental

2019-20
$87,257
$87,257
Supplemental

Budget
Reference

$154,403
1000-1999: Certificated Personnel
Salaries
2 FTE Certificated Instructional staff,
Class size reduction, BYMS and
CHS

$57,315
1000-1999: Certificated Personnel
Salaries
1 FTE Certificated Instructional staff,
Increased staffing to support ELA
intervention strategies for ELA
Grades 7/8 , BYMS

$87,257
1000-1999: Certificated Personnel
Salaries
1 FTE Certificated Instructional staff,
Increased staffing to support ELA
intervention strategies for ELA
Grades 7/8 , BYMS

Amount

$67,767
$67,767
Supplemental

$68,455
$68,455
Supplemental

$71,868
$71,868
Supplemental

Budget
Reference

$67,767
1000-1999: Certificated Personnel
Salaries
0.58 FTE, Certificated Counselor,
BYMS

$68,455
1000-1999: Certificated Personnel
Salaries
0.58 FTE, Certificated Counselor,
BYMS

$71,868
1000-1999: Certificated Personnel
Salaries
0.58 FTE, Certificated Counselor,
BYMS

Amount

$27,475
$27,475
Supplemental

$90,032
$90,032
Supplemental

$91,909
$91,909
Supplemental

$27,475
1000-1999: Certificated Personnel
Salaries
0..28 FTE, Certificated Instructional
staff, extra period assignments,
BYMS

$90,032
1000-1999: Certificated Personnel
Salaries
1 FTE Certificated Instructional staff,
increase staffing to support self
contained 5/6 intervention strategies,
BYMS

$91,909
1000-1999: Certificated Personnel
Salaries
1 FTE Certificated Instructional staff,
increase staffing to support self
contained 5/6 intervention strategies,
BYMS

Source

Source

Source
Budget
Reference
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Amount

$12,956
$12,956
Supplemental

$12,956
$12,956
Concentration

$15,020
$15,020
Concentration

Budget
Reference

$12,956
1000-1999: Certificated Personnel
Salaries
0.17 FTE, Certificated Instructional
staff, extra period assignments, CHS

$12,956
1000-1999: Certificated Personnel
Salaries
0.17 FTE, Certificated Instructional
staff, assignments for ELA
intervention strategies with class size
reduction Grade 11, CHS

$15,020
1000-1999: Certificated Personnel
Salaries
0.17 FTE, Certificated Instructional
staff, assignments for ELA
intervention strategies with class size
reduction, Grade 11, CHS

Amount
Source

$39,175
$39,175
Base

$81,160
$81,160
Supplemental

$88,430
$88,430
Supplemental

Budget
Reference

$39,175
3000-3999:
Employee Benefits
Certificated Benefits

$81,160
3000-3999:
Employee Benefits
Certificated Benefits, BYMS

$88,430
3000-3999:
Employee Benefits
Certificated Benefits, BYMS

Amount

$29,741
$29,741
Supplemental

$2,631
$2,631
Concentration

$4,504
$4,504
Concentration

$29,741
3000-3999: Employee Benefits
Certificated Benefits supporting extra
periods and counselors

$2,631
3000-3999: Employee Benefits
Certificated Benefits, CHS

$4,504
3000-3999: Employee Benefits
Certificated Benefits, CHS

Source

Source
Budget
Reference

Action 2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XLow Income

XSchoolwide

XAll Schools
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Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2017-18 Actions/Services

XUnchanged

Action

2018-19 Actions/Services

Instructional Materials and Supplies to
support classroom activities to improve
Language Arts achievement

Select from New, Modified, or Unchanged
for 2019-20
Action

2019-20 Actions/Services

Instructional Materials and Supplies to
support classroom activities to improve
Language Arts achievement

Instructional Materials and Supplies to
support classroom activities to improve
Language Arts achievement

Budgeted Expenditures
Year
Amount
Source
Budget
Reference

2017-18
$2,000
$2,000
Supplemental

2018-19
$2,000
$2,000
Supplemental

2019-20
$2,000
$2,000
Supplemental

$2,000
4000-4999: Books And Supplies
Supplemental ELA instructional
materials, $500 per school site

$2,000
4000-4999: Books And Supplies
Supplemental ELA instructional
materials, $500 per school site

$2,000
4000-4999: Books And Supplies
Supplemental ELA instructional
materials, $500 per school site

Action 3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XFoster Youth
XLow Income

XLEA-wide

XAll Schools
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Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action

2018-19 Actions/Services

Select from New, Modified, or Unchanged
for 2019-20
XModified

Action

2019-20 Actions/Services

Professional Development to support
classroom instruction

Professional Development to support
classroom instruction

Professional Development to support
classroom instruction

Instructional staff will receive staff
development to support implementation of
California State Standards including
access for Low income, ELL, RFEP,
Special Education, and Foster youth

Instructional staff will receive staff
development to support implementation of
California State Standards including
access for Low income, ELL, RFEP,
Special Education, and Foster youth

Instructional staff will receive staff
development to support implementation of
California State Standards including
access for Low income, ELL, RFEP,
Special Education, and Foster youth

Counselors will receive staff development
to support the development of Student
Academic Action Plans.

Counselors will receive staff development
to support the development of Student
Academic Action Plans.

Counselors will receive staff development
to support the development of Student
Academic Action Plans.
Increased substitute costs to support
training and collaboration activities of
certificated staff.

Budgeted Expenditures
Year
Amount
Source
Budget
Reference

2017-18
$1,000
$1,000
Supplemental

2018-19
$2,000
$2,000
Supplemental

2019-20
$2,000
$2,000
Supplemental

$1,000
5000-5999:
Services And Other
Operating Expenditures
Travel and Conference, $250 per
school site

$2,000
5000-5999:
Services And Other
Operating Expenditures
Travel and Conference, $500 per
school site

$2,000
5000-5999:
Services And Other
Operating Expenditures
Travel and Conference, $500 per
school site
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Amount
Source
Budget
Reference

$5,000
$5,000
Supplemental and Concentration

$5,000
$5,000
Supplemental and Concentration

$5,000
1000-1999: Certificated Personnel
Salaries
Substitutes cost for staff to attend
trainings for supporting access to
core ELA for Low income, ELL,
RFEP, Special Education, and
Foster youth

$5,000
1000-1999: Certificated Personnel
Salaries
Substitutes cost for staff to attend
trainings for supporting access to
core ELA for Low income, ELL,
RFEP, Special Education, and
Foster youth

Amount

$2,000
$2,000
Concentration

Source

$2,000
1000-1999: Certificated Personnel
Salaries
Substitutes cost for each site to
support staff to attend trainings for
supporting access to core ELA for
Low income student needs.

Budget
Reference

Action 4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XFoster Youth
XLow Income

XLEA-wide

XAll Schools

Actions/Services
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Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2017-18 Actions/Services

Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2018-19 Actions/Services

Action

2019-20 Actions/Services

Non-Capitalized Equipment/Technology to
enhance access to technology in computer
labs and classrooms and support
assessment of student academic
performance.

Non-Capitalized Equipment/Technology to
enhance access to technology in computer
labs and classrooms and support
assessment of student academic
performance.

Non-Capitalized Equipment/Technology to
enhance access to technology in computer
labs and classrooms and support
assessment of student academic
performance.

CUSD students will be utilizing technology
to demonstrate grade level mastery in the
classroom and on state assessments.

CUSD students will be utilizing technology
to demonstrate grade level mastery in the
classroom and on state assessments.

CUSD students will be utilizing technology
to demonstrate grade level mastery in the
classroom and on state assessments.

Budgeted Expenditures
Year
Amount
Source
Budget
Reference

2017-18
$16,000
$16,000
Concentration

2018-19
$16,000
$16,000
Concentration

2019-20
$16,000
$16,000
Concentration

$16,000
4000-4999: Books And Supplies
Computer
equipment/upgrades/teacher
technology tools, $4,000 per site

$16,000
4000-4999: Books And Supplies
Computer
equipment/upgrades/teacher
technology tools, $4,000 per site

$16,000
4000-4999: Books And Supplies
Computer
equipment/upgrades/teacher
technology tools, $4,000 per site

Action 5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
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Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XFoster Youth
XLow Income

XLimited to Unduplicated Student Group(s)

Specific Schools: Fremont, Bill Young, and
CHS will receive targeted supports
Specific Grade Spans: 2-11

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XNew

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action

2017-18 Actions/Services
Staffing for after-school instructional
support for Low-income, ELL,Special
Education, Migrant and Foster Youth to
move all subgroups on CA dashboard into
Yellow indicator

Select from New, Modified, or Unchanged
for 2019-20
XModified

Action

2018-19 Actions/Services

Action

2019-20 Actions/Services

Staffing for after-school instructional
support for unduplicated student group to
move all subgroups on CA dashboard into
Yellow indicator

Staffing for after-school instructional
support for unduplicated student group to
move all subgroups on CA dashboard into
Yellow indicator

Budgeted Expenditures
Year
Amount
Source
Budget
Reference

2017-18
$3,000
$3,000
Concentration

2018-19
$3,000
$3,000
Concentration

2019-20
$7,500
$7,500
Concentration

$3,000
1000-1999: Certificated Personnel
Salaries
Extra duty after school certificated
instructional support to support
ELA/ELD student achievement and
move all sugbroups on CA
dashboard into Yellow indicator;
$1,000 per site

$3,000
1000-1999: Certificated Personnel
Salaries
Extra duty after school certificated
instructional support to support
ELA/ELD student achievement and
move all sugbroups on CA
dashboard into Yellow indicator;
$1,000 per site

$7,500
1000-1999: Certificated Personnel
Salaries
Extra duty after school certificated
instructional support to support
ELA/ELD student achievement and
move all sugbroups on CA
dashboard into Yellow indicator;
$2,500 per site
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Amount
Source

$600
$600
Concentration

$600
$600
Concentration

$1,500
$1,500
Concentration

Budget
Reference

$600
3000-3999: Employee Benefits
Certificated Benefits

$600
3000-3999: Employee Benefits
Certificated Benefits

$1,500
3000-3999: Employee Benefits
Certificated Benefits

Action 6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XFoster Youth
XLow Income

XLimited to Unduplicated Student Group(s)

XAll Schools
Specific Schools: Fremont, Bill Young, and
CHS will receive targeted supports

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XNew

Action

2017-18 Actions/Services
Supplemental Materials for after school
instructional support for Low-income, ELL,
Special Education, Migrant and Foster
Youth

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action

2018-19 Actions/Services
Supplemental Materials for after school
instructional support for Low-income, ELL,
and Foster Youth

Budgeted Expenditures
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Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services
Supplemental Materials for after school
instructional support for Low-income, ELL,
and Foster Youth

Year
Amount
Source
Budget
Reference

2017-18
$1,200
$1,200
Concentration

2018-19
$1,200
$1,200
Concentration

2019-20
$1,200
$1,200
Concentration

$1,200
4000-4999: Books And Supplies
Supplemental materials and
supplies;$400 per site

$1,200
4000-4999: Books And Supplies
Supplemental materials and
supplies;$400 per site

$1,200
4000-4999: Books And Supplies
Supplemental materials and
supplies;$400 per site

Action 7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XFoster Youth
XLow Income

XSchoolwide

Specific Schools: Fremont, Grace Smith
Specific Grade Spans: TK-1

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XNew

Action

2017-18 Actions/Services
Supplemental Materials and equipment to
support early childhood literacy and social
emotional development and delivery of TK
ELA/ELD curriculum

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action

2018-19 Actions/Services
Supplemental Materials and instructional
equipment to support early childhood
literacy and social emotional development
and delivery of Grade KG ELA/ELD
curriculum
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Select from New, Modified, or Unchanged
for 2019-20
XModified

Action

2019-20 Actions/Services
Supplemental Materials and instructional
equipment to support early childhood
literacy and social emotional development
and delivery of Gr TK-1 ELA/ELD
curriculum

Budgeted Expenditures
Year
Amount
Source
Budget
Reference

2017-18
$5,000
$5,000
Supplemental and Concentration

2018-19
$5,000
$5,000
Supplemental and Concentration

2019-20
$5,000
$5,000
Supplemental and Concentration

$5,000
4000-4999: Books And Supplies
Classroom furniture supplies to
support classroom instruction

$5,000
4000-4999: Books And Supplies
Classroom instructional materials,
equipment and supplies to support
classroom instruction

$5,000
4000-4999: Books And Supplies
Classroom instructional materials,
equipment and supplies to support
classroom instruction

Action 8
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XFoster Youth
XLow Income

XSchoolwide

Specific Schools: Fremont

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2018-19 Actions/Services
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Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services

Staffing to support technology access for
students in site computer labs,
classrooms, and library

Staffing to support technology access for
students in site computer labs,
classrooms, and library

Staffing to support technology access for
students in site computer labs,
classrooms, and library

Budgeted Expenditures
Year
Amount

2017-18
$10,045
$10,045
Supplemental

2018-19
$10,977
$10,977
Supplemental

2019-20
$12,128
$12,128
Supplemental

Budget
Reference

$10,045
2000-2999: Classified Personnel
Salaries
Classified salary to support access
to technology, Fremont

$10,977
2000-2999: Classified Personnel
Salaries
Classified salary to support access
to technology, Fremont

$12,128
2000-2999: Classified Personnel
Salaries
Classified salary to support access
to technology, Fremont

Amount
Source

$2,012
$2,012
Supplemental

$2,012
$2,012
Supplemental

$9,747
$9,747
Supplemental

Budget
Reference

$2,012
3000-3999: Employee Benefits
Classified Benefits

$2,012
3000-3999: Employee Benefits
Classified Benefits

$9,747
3000-3999: Employee Benefits
Classified Benefits

Source
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Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.
(Select from New Goal, Modified Goal, or Unchanged Goal)
X Unchanged

Goal

Goal 2
Calipatria Unified School District will support all students to achieve grade level standards in Mathematics as evidenced through
academic achievement on local, state, and college readiness indicators.

State and/or Local Priorities addressed by this goal:
State Priorities:

X
X

Priority 4: Pupil Achievement (Pupil Outcomes)
Priority 8: Other Pupil Outcomes (Pupil Outcomes)

Local Priorities:

Identified Need:
Calipatria USD students will support students to achieve grade level standards in Mathematics as evidenced through achievement of
local and state annual goal targets.
Calipatria USD students will demonstrate grade level mastery as evidenced by an annual 5% increase in students scoring Proficient or
Above on Local Benchmark in Mathematics.
Based upon the Summary of Students scoring Standard Met or Exceeded, CUSD did not meet grade level achievement for all groups
and subgroups on grade level state assessment exams. Of 12 groups/subgroups, 8 did not show an improvement in students meeting
grade level standards.
Comparison of Spring 2015 to Spring 2016
All Students
24.6%
23% - No improvement over last year performance
Hispanic
24.5%
25% + improvement
White
25.9%
21% - No improvement over last year performance
English Learners
14.3%
11%
- No improvement over last year performance
English Only
29%
26% - No improvement over last year performance
RFEP
45%
55% + improvement
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Students w/Disabilities 4%
SES Disadvantaged 20.3%
Non-SES
41%
Migrant
17%
Females
24%
Males
23%

0%
- No improvement over last year performance
19% - No improvement over last year performance
45% + improvement
21% + improvement
24% - No improvement over last year performance
23% - No improvement over last year performance

Based upon the Summary of 12th Grade Graduates meeting UC/CSU coursework entrance requirements, CUSD exceeded the annual
5% increase in students meeting UC/CSU coursework requirements with a "C" or better.
Comparison of 2014-2015 school year to 2015-2016
Total # of grads
65
78
Females
34.2%
44.1%
Males
18.5%
29.5%
Total
27.7%
35.9%

+Met annual gain
+Met annual gain
+Met annual gain

Based upon the Summary of Students, CUSD met the annual increase for readiness for colleges as evidence in the percentage of
pupils who have passed an AP examination with a score of 3 or higher.
Comparison of 2014-2015 school year to 2015-2016
Total All Exams
121
103
# of AP students
with Scores 3+
18
21
+ improvement
% of Total
30.0%
39.6%
+ improvement
Comparison of 2014-2015 school year to 2015-2016
Total Statistics Exams 14
16
# of AP students
with Scores 3+
0
1
+ improvement
% of Total
0%
6.25%
+ improvement
Data on the California Dashboard, further highlights the need to address the improvement in Mathematics performance as the district
received the following indicators
Mathematics (grades 3-8) received an Orange Performance level with a status of Low at 63.1 points below level 3 and a change as
Declined with -7 points.
CUSD had a total of 5 student groups with all 5 student groups identified in the Red or Orange Performance Level.
Grade 11 performance indicated 64.6 points above level 3 and a gain of +8.2 points.
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All Students received an Orange Performance level with a status of Low at 63.1 points below level 3 and a change as Declined with -7
points.
English Learners received an Orange Performance level with a status of Low at 75.6 points below level 3 and a change as Declined
with -6.1 points.
Socioeconomically Disadvantaged received an Orange Performance level with a status of Low at 73.6 points below level 3 and a
change as Declined with -7.7 points.
Hispanic Ethnicity received an Orange Performance level with a status of Low at 61.2 points below level 3 and a change as Declined
with -6.5 points.
White Ethnicity received received a Red Performance level with a status of Low at 76.6 points below level 3 and a change as Declined
Significantly with a -12.1 points.
Students with Disabilities received a Red Performance level with a status of Very Low at 168.2 points below level 3 and a change as
Declined Significantly with a -24.6 points.

Expected Annual Measurable Outcomes
Metrics/Indicators

Calipatria USD will
utilize:
A. California Dashboard
Performance Levels
B. SBAC Summary of
Students scoring
Standard Met or
Exceeded
C. Summary of 12th
Grade Graduates
meeting UC/CSU
coursework entrance
requirements
D. Percentage of pupils
who have passed an AP
examination with a
score of 3 or higher
E. CUSD district
benchmark reports

Baseline

Calipatria USD will
utilize 2016-2017
reported data as
baseline.
Grade level benchmark
data not calculated.
Summary of Students
scoring Standard Met or
Exceeded,
Comparison of Spring
2016 to Spring 2017
All Students
23%
Hispanic
25%
White
21%
English Learners
11%

2017-18

2018-19

2019-20

Calipatria USD students
will demonstrate grade
level mastery as
evidenced by an annual
5% increase in students
scoring Proficient or
Above on Local
Benchmark in
Mathematics.

Calipatria USD students
will demonstrate grade
level mastery as
evidenced by an annual
5% increase in students
scoring Proficient or
Above on Local
Benchmark in
Mathematics.

Calipatria USD students
will demonstrate grade
level mastery as
evidenced by an annual
5% increase in students
scoring Proficient or
Above on Local
Benchmark in
Mathematics.

Calipatria USD students
will demonstrate grade
level achievement as
evidenced by an annual
increase in grade level
achievement on state
Math performance
targets for all groups
and subgroups on the
summary of grade level
state assessment
exams.

Calipatria USD students
will demonstrate grade
level achievement as
evidenced by an annual
increase in grade level
achievement on state
Math performance
targets for all groups
and subgroups on the
summary of grade level
state assessment
exams.

Calipatria USD students
will demonstrate grade
level achievement as
evidenced by an annual
increase in grade level
achievement on state
Math performance
targets for all groups
and subgroups on the
summary of grade level
state assessment
exams.
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Metrics/Indicators

Baseline

English Only
26%
RFEP
55%
Students w/Disabilities
0%
SES Disadvantaged
19%
Non-SES
45%
Migrant
21%
Females
24%
Males
23%
California Dashboard,
Spring 2017
All Students
Orange
English Learners
Orange
SES Disadvantaged
Orange
Hispanic
Orange
White
Red
Students w/disabilities
Red

2017-18

2018-19

2019-20

Calipatria USD students
will demonstrate grade
level achievement as
evidenced by achieving
Orange Performance
Level on the California
Dashboard state Math
performance indicator
for all groups and
subgroups.

Calipatria USD students
will demonstrate grade
level achievement as
evidenced by achieving
Yellow Performance
Level on the California
Dashboard state Math
performance indicator
for all groups and
subgroups.

Calipatria USD students
will demonstrate grade
level achievement as
evidenced by achieving
Yellow Performance
Level on the California
Dashboard state Math
performance indicator
for all groups and
subgroups.

Calipatria USD
graduates will have
demonstrated readiness
for college as evidenced
by an annual 5%
increase in students
meeting UC/CSU
coursework entrance
requirements with a "C"
or better.

Calipatria USD
graduates will have
demonstrated readiness
for college as evidenced
by an annual 5%
increase in students
meeting UC/CSU
coursework entrance
requirements with a "C"
or better.

Calipatria USD
graduates will have
demonstrated readiness
for college as evidenced
by an annual 5%
increase in students
meeting UC/CSU
coursework entrance
requirements with a "C"
or better.

Calipatria USD pupils
will have demonstrated
readiness for college as
evidence by an annual
increase in the
percentage of pupils
who have passed an AP
examination with a
score of 3 or higher.

Calipatria USD pupils
will have demonstrated
readiness for college as
evidence by an annual
increase in the
percentage of pupils
who have passed an AP
examination with a
score of 3 or higher.

Summary of 12th Grade
Graduates meeting
UC/CSU coursework
entrance requirements
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Metrics/Indicators

Baseline

2017-18

2018-19

(2015-2016 baseline
data)
Total # of grads 78
Females
44.1%
Males
29.5%
Total
35.9%
Summary of Students,
Percentage of pupils
who have passed an AP
examination with a
score of 3 or higher.
(Spring 2016 baseline)
Total All Exams
103
# of AP students with
Scores 3+
21
% of Total
39.6%
Total Statistics Exams
16
# of AP students with
Scores 3+
1
% of Total
6.25%

Planned Actions / Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.
startcollapse

Action 1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
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2019-20

Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XFoster Youth
XLow Income

XSchoolwide

Specific Schools: BYMS, CHS

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action

2018-19 Actions/Services

Select from New, Modified, or Unchanged
for 2019-20
XModified

Action

2019-20 Actions/Services

Staffing to support class size reduction in
core courses in Mathematics including
English Language Development for ELL
students, counseling services for Low
income, ELL, RFEP, Special Education,
and Foster youth

Staffing to support core intervention
strategies in Mathematics including
English Language Development for ELL
students, counseling services for Low
income, ELL, RFEP, Special Education,
and Foster youth

Staffing to support core intervention
strategies in Mathematics including
English Language Development for ELL
students, counseling services for Low
income, ELL, RFEP, Special Education,
and Foster youth

CUSD will be offering extended learning
opportunities on each campus to support
achievement of grade level standards,
improvement on state assessments, and
career and college readiness.

CUSD will be offering extended learning
opportunities on each campus to support
achievement of grade level standards,
improvement on state assessments, and
career and college readiness.

CUSD will be offering extended learning
opportunities on each campus to support
achievement of grade level standards,
improvement on state assessments, and
career and college readiness.

CUSD students in grades 5-12, including
Low income, ELL, RFEP, Special
Education, and Foster youth, will receive

CUSD students in grades 5-12, including
Low income, ELL, RFEP, Special
Education, and Foster youth, will receive

CUSD students in grades 5-12, including
Low income, ELL, RFEP, Special
Education, and Foster youth, will receive
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counseling and guidance services to
understand the UC/CSU coursework
entrance requirements.

counseling and guidance services to
understand the UC/CSU coursework
entrance requirements.

counseling and guidance services to
understand the UC/CSU coursework
entrance requirements.

CUSD students in grades 9-12, including
Low income, ELL, RFEP, Special
Education, and Foster youth, will receive
counseling and guidance services to
understand the AP coursework and
examination opportunities.

CUSD students in grades 9-12, including
Low income, ELL, RFEP, Special
Education, and Foster youth, will receive
counseling and guidance services to
understand the AP coursework and
examination opportunities.

CUSD students in grades 9-12, including
Low income, ELL, RFEP, Special
Education, and Foster youth, will receive
counseling and guidance services to
understand the AP coursework and
examination opportunities.

Budgeted Expenditures
Year
Amount

2017-18
$93,924
$93,924
Base

2018-19
$31,847
$31,847
Supplemental

2019-20
$39,452
$39,452
Supplemental

Budget
Reference

$93,924
1000-1999: Certificated Personnel
Salaries
2.0 FTE, Certificated Instructional
staff, Class size reduction, BYMS
and CHS

$31,847
1000-1999: Certificated Personnel
Salaries
.60 FTE, Certificated Instructional
staff, Class size reduction, BYMS

$39,452
1000-1999: Certificated Personnel
Salaries
.60 FTE, Certificated Instructional
staff, Class size reduction, BYMS

Amount

$45,908
$45,908
Concentration

$47204
$47204
Concentration

$49,564
$49,564
Concentration

Budget
Reference

$45,908
1000-1999: Certificated Personnel
Salaries
0.40 Certificated Counselor, CHS

$47204
1000-1999: Certificated Personnel
Salaries
0.40 Certificated Counselor, CHS

$49,564
1000-1999: Certificated Personnel
Salaries
0.40 Certificated Counselor, CHS

Amount
Source

$33,353
$33,353
Base

$12,726
$12,726
Supplemental

$13,454
$13,454
Supplemental

Budget
Reference

$33,353
3000-3999: Employee Benefits
Certificated Benefits

$12,726
3000-3999: Employee Benefits
Certificated Benefits, BYMS

$13,454
3000-3999: Employee Benefits
Certificated Benefits, BYMS

Source

Source
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Amount
Source

$13,852
$13,852
Concentration

$16,690
$16,690
Concentration

$17,134
$17,134
Concentration

Budget
Reference

$13,852
3000-3999: Employee Benefits
Certificated Benefits

$16,690
3000-3999: Employee Benefits
Certificated Benefits, counselor,
CHS

$17,134
3000-3999: Employee Benefits
Certificated Benefits, counselor,
CHS

$43,839
$43,839
Supplemental

$53,278
$53,278
Supplemental

Budget
Reference

$43,839
1000-1999: Certificated Personnel
Salaries
0.50 FTE, Certificated instructional
staff, math intervention and class
size reduction strategies support,
CHS

$53,278
1000-1999: Certificated Personnel
Salaries
1.0 FTE, Certificated instructional
staff, math intervention and class
size reduction strategies support,
CHS

Amount
Source

$17,813
$17,813
Supplemental

$20,245
$20,245
Supplemental

Budget
Reference

$17,813
3000-3999: Employee Benefits
Certificated Benefits, CHS

$20,245
3000-3999: Employee Benefits
Certificated Benefits, CHS

Amount
Source

Action 2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XFoster Youth
XLow Income

XSchoolwide

XAll Schools
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Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2017-18 Actions/Services

XUnchanged

Action

2018-19 Actions/Services

Purchase of instructional materials and
supplies to support classroom activities to
improve mathematics achievement.

Select from New, Modified, or Unchanged
for 2019-20
Action

2019-20 Actions/Services

Purchase of instructional materials and
supplies to support classroom activities to
improve mathematics achievement.

Purchase of instructional materials and
supplies to support classroom activities to
improve mathematics achievement.

Budgeted Expenditures
Year
Amount
Source
Budget
Reference

2017-18
$2,000
$2,000
Supplemental

2018-19
$2,000
$2,000
Supplemental

2019-20
$2,000
$2,000
Supplemental

$2,000
4000-4999: Books And Supplies
Supplemental math instructional
materials, $500 per school site

$2,000
4000-4999: Books And Supplies
Supplemental math instructional
material, $500 per school site

$2,000
4000-4999: Books And Supplies
Supplemental math instructional
material, $500 per school site

Action 3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XFoster Youth
XLow Income

XLEA-wide

XAll Schools
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Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XModified

Action

2017-18 Actions/Services

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2018-19 Actions/Services

Select from New, Modified, or Unchanged
for 2019-20
XModified

Action

2019-20 Actions/Services

Professional Development to support
mathematical instructional practices.

Professional Development to support
mathematical instructional practices.

Professional Development to support
mathematical instructional practices.

CUSD instructional staff will be prepared
to deliver a high quality mathematics
instructional program aligned to the
California Common Core State Standards.

CUSD instructional staff will be prepared
to deliver a high quality mathematics
instructional program aligned to the
California State Standards.

CUSD instructional staff will be prepared
to deliver a high quality mathematics
instructional program aligned to the
California State Standards.
Increased substitute costs to support
training and collaboration activities of
certificated staff.

Budgeted Expenditures
Year
Amount
Source
Budget
Reference

2017-18
$3,000
$3,000
Concentration

2018-19
$3,000
$3,000
Concentration

2019-20
$5,000
$5,000
Concentration

$3,000
5000-5999: Services And Other
Operating Expenditures
Travel and Conference, District

$3,000
5000-5999: Services And Other
Operating Expenditures
Travel and conference, District

$5,000
5000-5999: Services And Other
Operating Expenditures
Travel and conference, District
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Amount

$2,000
$2,000
Concentration

Source

$2,000
1000-1999: Certificated Personnel
Salaries
Substitute costs to support site
based activities to improve
mathematics instructional practices,
$500 per site.

Budget
Reference

Action 4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XFoster Youth
XLow Income

XSchoolwide

XAll Schools
Specific Grade Spans: 3-10

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XNew

Action

2017-18 Actions/Services
Staffing for summer school instructional
support for students struggling with
mathematics grade level achievement.

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2018-19 Actions/Services
Staffing for summer school instructional
support for students struggling with
mathematics grade level achievement.
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Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services
Staffing for summer school instructional
support for students struggling with
mathematics grade level achievement.

Budgeted Expenditures
Year
Amount

2017-18
$3,000
$3,000
Concentration

2018-19
$3,000
$3,000
Concentration

2019-20
$3,000
$3,000
Concentration

Budget
Reference

$3,000
2000-2999: Classified Personnel
Salaries
Extra duty summer school Classified
instructional support;

$3,000
2000-2999: Classified Personnel
Salaries
Extra duty summer school Classified
instructional support;

$3,000
2000-2999: Classified Personnel
Salaries
Extra duty summer school Classified
instructional support;

Amount
Source

$900
$900
Concentration

$900
$900
Concentration

$900
$900
Concentration

Budget
Reference

$900
3000-3999: Employee Benefits
Classified Benefits;

$900
3000-3999: Employee Benefits
Classified Benefits;

$900
3000-3999: Employee Benefits
Classified Benefits;

Source

Action 5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XFoster Youth
XLow Income

XLimited to Unduplicated Student Group(s)

Specific Grade Spans: 5-10

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XNew

Action

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action
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Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2017-18 Actions/Services

2018-19 Actions/Services

Supplemental Materials for summer school
instructional support for Low-income, ELL,
Special Education, Migrant and Foster
Youth

2019-20 Actions/Services

Supplemental Materials for summer school
instructional support for Low-income, ELL,
and Foster Youth, including unduplicated
pupils with disabilities

Supplemental Materials for summer school
instructional support for Low-income, ELL,
and Foster Youth, including unduplicated
pupils with disabilities

Budgeted Expenditures
Year
Amount
Source
Budget
Reference

2017-18
$1,000
$1,000
Concentration

2018-19
$1,000
$1,000
Concentration

2019-20
$2,000
$2,000
Concentration

$1,000
4000-4999: Books And Supplies
Supplemental materials and supplies
for summer school mathematics
instruction, including technology
apps

$1,000
4000-4999: Books And Supplies
Supplemental materials and supplies
for summer school mathematics
instruction, including technology
apps

$2,000
4000-4999: Books And Supplies
Supplemental materials and supplies
for summer school mathematics
instruction, including technology
apps

Action 6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XLow Income

XSchoolwide

Specific Schools: Calipatria High School

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XNew

Action

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action
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Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2017-18 Actions/Services
Staffing to support a math intervention
course for students at Calipatria High
School.

2018-19 Actions/Services
Staffing to support a math intervention
course for students at Calipatria High
School.

2019-20 Actions/Services
Staffing to support a math intervention
course for students at Calipatria High
School.

Budgeted Expenditures
Year
Amount

2017-18
$13,973
$13,973
Concentration

2018-19
$14,114
$14,114
Concentration

2019-20
$14,114
$14,114
Concentration

Budget
Reference

$13,973
1000-1999:
Certificated Personnel
Salaries
.17 FTE, Extra duty assignment for a
certificated math teacher to provide
1 intervention course at CHS

$14,114
1000-1999:
Certificated Personnel
Salaries
.17 FTE, assignment for a
certificated math teacher to provide 1
intervention course at CHS, Grade
12

$14,114
1000-1999:
Certificated Personnel
Salaries
.17 FTE, assignment for a
certificated math teacher to provide 1
intervention course at CHS, Grade
12

Amount

$2,493
$2,493
Concentration

$2,493
$2,493
Concentration

$2,493
$2,493
Concentration

$2,493
3000-3999: Employee Benefits
Benefits to support a .17 Extra duty
assignment for math intervention

$2,493
3000-3999: Employee Benefits
Benefits to support a .17 FTE
assignment for math intervention

$2,493
3000-3999: Employee Benefits
Benefits to support a .17 FTE
assignment for math intervention

Source

Source
Budget
Reference
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Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.
(Select from New Goal, Modified Goal, or Unchanged Goal)
X Modified

Goal

Goal 3
Calipatria USD will support students identified as English Language Learners to successfully achieve fluency standards and close the
Achievement Gap as evidenced through achievement of local and state annual goal targets.

State and/or Local Priorities addressed by this goal:
State Priorities:

X
X
X

Priority 2: State Standards (Conditions of Learning)
Priority 4: Pupil Achievement (Pupil Outcomes)
Priority 8: Other Pupil Outcomes (Pupil Outcomes)

Local Priorities:

Identified Need:
Calipatria USD students identified as English Language Learners will demonstrate grade level mastery as evidenced by an annual 5%
increase in students scoring Proficient or Above on Local Benchmark in English Language Arts.
Based upon the Summary of Students scoring Standard Met or Exceeded, CUSD did show a positive improvement in overall English
Learner student performance on the SBAC. However CUSD did not show a positive improvement in grade level achievement for
English Learners on grade level state assessment exams. Of 18 subgroups, 4 did not show an improvement in students closing the
achievement gap between English Learners to All Students.
Comparison of Spring 2015 to Spring 2016
All Students
33.9%
38% + improvement
English Learners
16%
19% + improvement
IFEP/English Only
44%
49% + improvement
RFEP
73%
85% + improvement
CUSD SBAC Achievement Gaps of English Learners to All Students by Grade level
Comparison of Spring 2015 to Spring 2016
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Gr 3
Gr 4
Gr 5
Gr 6
Gr 7
Gr 8
Gr 11
All

-7%
-17%
-12%
-13%
-19%
-18%
-28%
-17%

-6%
-6%
-16%
-5%
-28%
-16%
-40%
-19%

+ improvement
+ improvement
- No improvement over last year performance
+ improvement
- No improvement over last year performance
+ improvement
- No improvement over last year performance
- No improvement over last year performance

Data on the California Dashboard, further highlights the need to address the improvement of English Language Learners performance
as the district received the following indicators
English Learner Progress (grades K-12) received a Green Performance level with a status of High 75.8 points below level 3 and a
change as Maintained with a +0.5 gain.
English Language Arts Assessments (grades 3-8) received a Yellow Performance level with a status of Low at 54.9 points below level
3 and a change as Maintained with a +4.5 gain.
English Language Arts Assessments (grades 3-8, EL only) received a status of Low at 69.4 points below level 3 and a change as
Maintained with a +5.8 gain.
Based upon reclassification data, the Calipatria USD students identified as English Language Learners did not meet meet or exceed
the 2016-2017 county RFEP reclassification rate of 9.0%, however an improvement across the district was demonstrated.
Comparison of Spring 2015 to Spring 2016
BYMS
3.8%
8.7%
+ improvement
CHS
14.1%
14.6% + improvement
Fremont
3.6%
4.7%
+ improvement
GSS
0.0%
2.9%
+ improvement
CUSD
5.7%
8.1%
+ improvement

Expected Annual Measurable Outcomes
Metrics/Indicators

Baseline

2017-18

2018-19

2019-20

Calipatria USD will
utilize:
A. California Dashboard
Performance Levels
B. SBAC Summary of
Students scoring

CUSD will utilize 20162017 reportable data as
baseline.

Calipatria USD students
identified as English
Language Learners will
demonstrate grade level
mastery as evidenced
by an annual 5%

Calipatria USD students
identified as English
Language Learners will
demonstrate grade level
mastery as evidenced
by an annual 5%

Calipatria USD students
identified as English
Language Learners will
demonstrate grade level
mastery as evidenced
by an annual 5%

CUSD local benchmark
data not calculated.
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Metrics/Indicators

Standard Met or
Exceeded
C. Reclassification rate
D. CUSD benchmark
reports

Baseline

Summary of Students
scoring Standard Met or
Exceeded, ELA SBAC
2016
All Students
38%
English Learners 19%
IFEP/English Only 49%
RFEP
85%
ELA SBAC Achievement
Gaps of English
Learners to All Students
by Grade level, 2016
Gr 3
-6%
Gr 4
-6%
Gr 5 -16%
Gr 6
-5%
Gr 7
-28%
Gr 8
-16%
Gr 11
-40%
All
-19%
California Dashboard,
Language Arts, Spring
2017
English Learners
Yellow
California Dashboard,
English Learner
Progress Indicator,
Spring 2017
English Learners
Green

2017-18

2018-19

2019-20

increase in students
scoring Proficient or
Above on Local
Benchmark in English
Language Arts.

increase in students
scoring Proficient or
Above on Local
Benchmark in English
Language Arts.

increase in students
scoring Proficient or
Above on Local
Benchmark in English
Language Arts.

Calipatria USD students
identified as English
Language Learners will
demonstrate grade level
achievement as
evidenced by an annual
increase in grade level
achievement on state
ELA performance
targets and an
improvement in closing
the gap on the summary
of grade level state
assessment exams.

Calipatria USD students
identified as English
Language Learners will
demonstrate grade level
achievement as
evidenced by an annual
increase in grade level
achievement on state
ELA performance
targets and an
improvement in closing
the gap on the summary
of grade level state
assessment exams.

Calipatria USD students
identified as English
Language Learners will
demonstrate grade level
achievement as
evidenced by an annual
increase in grade level
achievement on state
ELA performance
targets and an
improvement in closing
the gap on the summary
of grade level state
assessment exams.

Calipatria USD students
identified as English
Language Learners will
demonstrate grade level
achievement as
evidenced by achieving
Yellow Performance
Level on the California
Dashboard state ELA
performance indicator
for English Language
Arts.

Calipatria USD students
identified as English
Language Learners will
demonstrate grade level
achievement as
evidenced by achieving
Yellow Performance
Level on the California
Dashboard state ELA
performance indicator
for English Language
Arts.

Calipatria USD students
identified as English
Language Learners will
demonstrate grade level
achievement as
evidenced by achieving
Yellow Performance
Level on the California
Dashboard state ELA
performance indicator
for English Language
Arts.

Calipatria USD students
identified as English
Language Learners will

Calipatria USD students
identified as English
Language Learners will

Calipatria USD students
identified as English
Language Learners will
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Metrics/Indicators

Baseline

2016-2017
Reclassification Rate
Data
CUSD
8.1%
Imperial County 9.0%

2017-18

2018-19

2019-20

demonstrate grade level
achievement as
evidenced by achieving
or maintaining Green
Performance Level on
the California
Dashboard state ELA
performance indicator
for English Learner
Progress.

demonstrate grade level
achievement as
evidenced by achieving
or maintaining Green
Performance Level on
the California
Dashboard state ELA
performance indicator
for English Learner
Progress.

demonstrate grade level
achievement as
evidenced by achieving
or maintaining Green
Performance Level on
the California
Dashboard state ELA
performance indicator
for English Learner
Progress.

Calipatria USD students
identified as English
Language Learners will
annually meet or exceed
the county RFEP
reclassification rate.

Calipatria USD students
identified as English
Language Learners will
annually meet or exceed
the county RFEP
reclassification rate.

Calipatria USD students
identified as English
Language Learners will
annually meet or exceed
the county RFEP
reclassification rate.

Planned Actions / Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.
startcollapse

Action 1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)
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XEnglish Learners

XLimited to Unduplicated Student Group(s)

Specific Schools: BYMS and CHS will
receive targeted supports

Select from New, Modified, or Unchanged
for 2018-19

Select from New, Modified, or Unchanged
for 2019-20

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services

XModified

Action

2018-19 Actions/Services

XModified

Action

2019-20 Actions/Services

Staffing to support ELD courses for
students in Grades 6-12 and provide
smaller class sections to enable English
Learners to access the CCSS and the
ELD standards for gaining academic
content knowledge and English language
proficiency.

Staffing to support ELD courses for
students in Grades 6-12 and provide
smaller class sections to enable English
Learners to access the California State
Standards and the ELD standards for
gaining academic content knowledge and
English language proficiency.

Staffing to support ELD courses for
students in Grades 6-12 and provide
smaller class sections to enable English
Learners to access the California State
Standards and the ELD standards for
gaining academic content knowledge and
English language proficiency.

CUSD will be offering extended learning
opportunities on each campus to support
achievement of grade level standards,
improvement on state assessments, and
career and college readiness for English
Learners.

CUSD will be offering extended learning
opportunities on each campus to support
achievement of grade level standards,
improvement on state assessments, and
career and college readiness for English
Learners.

CUSD will be offering extended learning
opportunities on each campus to support
achievement of grade level standards,
improvement on state assessments, and
career and college readiness for English
Learners.

Budgeted Expenditures
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Year
Amount

2017-18
$62,580
$62,580
Base

2018-19
$24,000
$24,000
Supplemental

2019-20
$30,220
$30,220
Supplemental

Budget
Reference

$62,580
1000-1999: Certificated Personnel
Salaries
1.0 FTE, Certificated staff to provide
self-contained ELD, CHS and BYMS

$24,000
1000-1999: Certificated Personnel
Salaries
.34 FTE, Certificated staff to provide
1 additional period of self-contained
ELD on the master schedule, CHS
and BYMS

$30,220
1000-1999: Certificated Personnel
Salaries
.34 FTE, Certificated staff to provide
1 additional period of self-contained
ELD on the master schedule, CHS
and BYMS

Amount
Source

$15,015
$15,015
Base

$5,000
$5,000
Supplemental

$9,569
$9,569
Supplemental

Budget
Reference

$15,015
3000-3999: Employee Benefits
Certificated Benefits

$5,000
3000-3999: Employee Benefits
Certificated Benefits

$9,569
3000-3999: Employee Benefits
Certificated Benefits

Source

Action 2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners

XLimited to Unduplicated Student Group(s)

XAll Schools

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2018-19 Actions/Services
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Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services

Staffing for ELL instructional support to the
classroom for English Language Learners
to access the CCSS

Staffing for ELL instructional support to the
classroom for English Language Learners
to access the state standards

Staffing for ELL instructional support to the
classroom for English Language Learners
to access the state standards

Budgeted Expenditures
Year
Amount

2017-18
$73,832
$73,832
Supplemental

2018-19
$74,226
$74,226
Supplemental

2019-20
$76,078
$76,078
Supplemental

Budget
Reference

$73,832
2000-2999: Classified Personnel
Salaries
4 Classified staff to provide
instructional support to the
classroom for ELL students

$74,226
2000-2999: Classified Personnel
Salaries
4 Classified staff to provide
instructional support to the
classroom for ELL students

$76,078
2000-2999: Classified Personnel
Salaries
4 Classified staff to provide
instructional support to the
classroom for ELL students

Amount
Source

$20,075
$20,075
Supplemental

$20,431
$20,431
Supplemental

$31,152
$31,152
Supplemental

Budget
Reference

$20,075
3000-3999: Employee Benefits
Classified Benefits

$20,431
3000-3999: Employee Benefits
Classified Benefits

$31,152
3000-3999: Employee Benefits
Classified Benefits

Source

Action 3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners

XLimited to Unduplicated Student Group(s)

XAll Schools

Actions/Services
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Select from New, Modified, or Unchanged
for 2017-18
XNew

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2017-18 Actions/Services
Supplemental materials and supplies for
instruction for English Language Learners
to access the CCSS and the ELD
standards for academic achievement and
English language proficiency

Action

2018-19 Actions/Services
Supplemental materials and supplies for
instruction for English Language Learners
to access the CCSS and the ELD
standards for academic achievement and
English language proficiency

Select from New, Modified, or Unchanged
for 2019-20
XModified

Action

2019-20 Actions/Services
Increase supplemental materials and
supplies for instruction for English
Language Learners to access the CCSS
and the ELD standards for academic
achievement and English language
proficiency

Budgeted Expenditures
Year
Amount

2017-18
$2,800
$2,800
Supplemental

2018-19
$2,800
$2,800
Supplemental

2019-20
$4,000
$4,000
Supplemental

Budget
Reference

$2,800
4000-4999: Books And Supplies
Supplemental instructional materials
and supplies to support English
Language Learners progress in
English fluency and ELA/ELD; $700
per site

$2,800
4000-4999: Books And Supplies
Supplemental instructional materials
and supplies to support English
Language Learners progress in
English fluency and ELA/ELD; $700
per site

$4,000
4000-4999: Books And Supplies
Supplemental instructional materials
and supplies to support English
Language Learners progress in
English fluency and ELA/ELD;
$1,000 per site

Amount

$500
$500
Concentration

$500
$500
Concentration

$1,000
$1,000
Concentration

$500
4000-4999: Books And Supplies
Supplemental instructional materials,
supplies and technology tools to
support English Language Learners
with disabilities progress in English
fluency and ELA/ELD goals as
outlined on IEPs: district

$500
4000-4999: Books And Supplies
Supplemental instructional materials,
supplies and technology tools to
support English Language Learners
with disabilities progress in English
fluency and ELA/ELD goals as
outlined on IEPs: district

$1,000
4000-4999: Books And Supplies
Supplemental instructional materials,
supplies and technology tools to
support English Language Learners
with disabilities progress in English
fluency and ELA/ELD goals as
outlined on IEPs: district

Source

Source
Budget
Reference

Action 4
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[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

XEnglish Learners

XLimited to Unduplicated Student Group(s)

XAll Schools

XNew

XUnchanged

Actions/Services
Action

Increase staffing to support site
assessment and evaluation of English
Language Learners, including state
assessments.

Action

Increase staffing to support site
assessment and evaluation of English
Language Learners, including state
assessments.

Budgeted Expenditures
Amount

$7,000
$7,000
Supplemental

$7,000
$7,000
Supplemental

Budget
Reference

$7,000
2000-2999: Classified Personnel
Salaries
0.25 FTE, Resource Technician to
support site assessment and
evaluation of English Language
Learners, including state
assessments.

$7,000
2000-2999: Classified Personnel
Salaries
0.25 FTE, Resource Technician to
support site assessment and
evaluation of English Language
Learners, including state
assessments.

Amount

$800
$800
Supplemental

$2,500
$2,500
Supplemental

$800
3000-3999: Employee Benefits
Classified Benefits for 0.25 FTE
Resource Technician

$2,500
3000-3999: Employee Benefits
Classified Benefits for 0.25 FTE
Resource Technician

Source

Source
Budget
Reference

Action 5
[Add Students to be Served selection here]

[Add Location(s) selection here]
OR
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XEnglish Learners

XLEA-wide

XAll Schools

Actions/Services
XNew

Action

Professional development training on
strategies to support English Learners,
including English Learners with disabilities
to increase academic achievement. Staff
collaboration to support site EL needs.
Budgeted Expenditures
Amount

$3,000
$3,000
Concentration

Source
Budget
Reference

$3,000
5000-5999: Services And Other
Operating Expenditures
Professional development training
costs

Amount

$2,000
$2,000
Concentration

Source
Budget
Reference

$2,000
1000-1999: Certificated Personnel
Salaries
Extra duty stipend to support
collaboration of site staff to address
English Learners needs. $500 per
school site.

Amount

$400
$400
Concentration

Source

$400
3000-3999: Employee Benefits
Benefits for extra duty stipends to
support collaboration

Budget
Reference
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Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.
(Select from New Goal, Modified Goal, or Unchanged Goal)
X Unchanged

Goal

Goal 4
Calipatria USD will provide high quality, instruction aligned to California State Standards.

State and/or Local Priorities addressed by this goal:
State Priorities:

X
X

Priority 1: Basic (Conditions of Learning)
Priority 2: State Standards (Conditions of Learning)

Local Priorities:

Identified Need:
Calipatria USD needs to adopt state and board approved instructional materials aligned to the new California State Standards.
The last official adoption dates are as follows:
Reading Language Arts 06/2016
English Language Development 06/2016
English Language Development 11/2005 grades 9-12
Mathematics 01/2015, 06/2015, 01/2016
Social Science 5/2006
Social Science 06/16 select courses in grades 9-12
Science 7/2007
Spanish 10/2013
Art 5/2010
Calipatria USD must provide professional development training to ensure successful implementation of adopted curriculum to address
state standards. Essential to the outcome of this goal is the need to evaluate the implementation of standards. The District will
survey the instructional staff to annually evaluate the successful implementation of state standards. The tool will be used to measure
the Local Indicator for Implementation of Academic Standards on the CA Dashboard.
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Expected Annual Measurable Outcomes
Metrics/Indicators

CUSD will utilize
A. CA Dashboard
Performance Indicators
B. CUSD Textbook and
Instructional Materials
Adoption List
C. Williams Instructional
Materials Quarterly
Report to CUSD School
Board
D. Williams Teacher
Vacancy or
Misassignment
Quarterly Report to
CUSD School Board
E. CUSD
Implementation of State
Standards Survey

Baseline

CUSD will utilize 20162017 reportable data.
CUSD Board Reporting
July, 2016
100%
sufficient instructional
materials, no complaints
October, 2016 100%
sufficient instructional
materials, no complaints
January, 2017 100%
sufficient instructional
materials, no complaints
April, 2017
100%
sufficient instructional
materials, no complaints
California Dashboard,
Spring 2017
Number/percentage of
students without access
to their own copies of
standards-aligned
instructional materials
for use at school and at
home:
[LEA Submission] 0/0%
[LEA Submission]
Calipatria USD
continues to successful
maintain classrooms

2017-18

2018-19

2019-20

Calipatria USD will have
100% of sufficient
instructional materials
for all students aligned
to the California State
Standards in English
Language Arts/English
Language Development,
Mathematics and Social
Science as evidenced
by Williams Instructional
Materials Quarterly
Report.

Calipatria USD will have
100% of sufficient
instructional materials
for all students aligned
to the California State
Standards in English
Language Arts/English
Language Development,
Mathematics and Social
Science as evidenced
by Williams Instructional
Materials Quarterly
Report.

Calipatria USD will have
100% of sufficient
instructional materials
for all students aligned
to the California State
Standards in English
Language Arts/English
Language Development,
Mathematics and Social
Science as evidenced
by Williams Instructional
Materials Quarterly
Report.

Calipatria USD will meet
the annual sufficient
access to standardsaligned instructional
materials as evidenced
by Local Indicator rating
on the CA Dashboard as
evaluated Williams
Instructional Materials
Quarterly Report.

Calipatria USD will meet
the annual sufficient
access to standardsaligned instructional
materials as evidenced
by Local Indicator rating
on the CA Dashboard as
evaluated Williams
Instructional Materials
Quarterly Report.

Calipatria USD will meet
the annual sufficient
access to standardsaligned instructional
materials as evidenced
by Local Indicator rating
on the CA Dashboard as
evaluated Williams
Instructional Materials
Quarterly Report.

Calipatria USD will meet
the annual
Implementation of
Academic Standards as
evidenced by Local
Indicator rating on the
CA Dashboard as
evaluated by the CUSD

Calipatria USD will meet
the annual teacher
qualifications as
evidenced by Local
Indicator rating on the
CA Dashboard as
evaluated by the
Williams Teacher

Calipatria USD will meet
the annual teacher
qualifications as
evidenced by Local
Indicator rating on the
CA Dashboard as
evaluated by the
Williams Teacher
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Metrics/Indicators

Baseline

2017-18

with appropriately
assigned staff and
sufficiency in standardsaligned instructional
materials for students.
During the Fall, 2016
facilities review, 2 of 4
district sites earned a
"Fair" rating, making it
the first time in three
years any site has
earned a rating less
than "Good". The
Calipatria USD met 2 of
3 performance
standards for Priority 1
Indicator.

Implementation of State
Standards Survey.

2018-19

Vacancy or
Misassignment Report.
Calipatria USD will meet
the annual
Implementation of
Academic Standards as
evidenced by Local
Indicator rating on the
CA Dashboard as
evaluated by the CUSD
Implementation of State
Standards Survey.

Self-Reflection Tool for
Implementation of State
Academic Standards
(Priority 2)
[LEA Submission]
Calipatria USD has met
the criteria for
Implementation of State
Academic Standards.
The self-reflection tool
demonstrated all
responses at 3 or higher
which aligns with district
adoption activities and
professional
development activities
aligned to these
adoptions. Staff
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2019-20

Vacancy or
Misassignment Report.
Calipatria USD will meet
the annual
Implementation of
Academic Standards as
evidenced by Local
Indicator rating on the
CA Dashboard as
evaluated by the CUSD
Implementation of State
Standards Survey.

Metrics/Indicators

Baseline

2017-18

2018-19

2019-20

comments expressed
continue need to
support full
implementation.

Planned Actions / Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.
startcollapse

Action 1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XFoster Youth
XLow Income

XSchoolwide

XAll Schools

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XNew

Action

2017-18 Actions/Services

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action

2018-19 Actions/Services
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Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services

Purchase of board approved and state
adopted instructional materials for all
students
CUSD will have adopted a K-8
district/state-approved and a 9-12 district
approved Social Science instructional
materials.
CUSD will adopt a Mathematics
Core/Intervention Program to support
students with disabilities access the state
mathematics standards.
CUSD will adopt an English Language
Development Program to support English
Language Learners in grades 9-12.

Purchase of additional board approved
and state adopted instructional materials
for supplemental services for
unduplicated pupils to support small group
and extended day intervention services.

Purchase of additional board approved
and state adopted instructional materials
for supplemental services for
unduplicated pupils to support small group
and extended day intervention services.

CUSD will complete K-12 Social Science
adoption and purchase of instructional
materials. Additional teacher resources
for supplemental, small group instruction
in extended day and intervention during
regular day.

CUSD will have adopted a K-8
district/state-approved and a 9-12 district
approved Science instructional materials.
Additional teacher resources for
supplemental, small group instruction in
extended day and intervention during
regular day.

CUSD will complete K-12 Mathematics
adoption and purchase of instructional
materials, including the Mathematics
Core/Intervention program for students
with disabilities. Additional teacher
resources for supplemental, small group
instruction in extended day and
intervention during regular day.
CUSD will complete a 9-12 English
Language Development adoption and
purchase of instructional materials.
Additional teacher resources for
supplemental, small group instruction in
extended day and intervention during
regular day.

CUSD will complete K-12 Social Science
adoption and purchase of instructional
materials. Additional teacher resources
for supplemental, small group instruction
in extended day and intervention during
regular day.
CUSD will complete K-12 Mathematics
adoption and purchase of instructional
materials, including the Mathematics
Core/Intervention program for students
with disabilities. Additional teacher
resources for supplemental, small group
instruction in extended day and
intervention during regular day.
CUSD will complete a 9-12 English
Language Development adoption and
purchase of instructional materials.
Additional teacher resources for
supplemental, small group instruction in
extended day and intervention during
regular day.
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Budgeted Expenditures
Year
Amount

2017-18
$30,000
$30,000
Base

2018-19
$10,000
$10,000
Concentration

2019-20
$10,000
$10,000
Concentration

Budget
Reference

$30,000
4000-4999: Books And Supplies
State adopted and board approved
instructional materials-Social
Science; Common Core/General
Fund

$10,000
4000-4999: Books And Supplies
State adopted and board approved
instructional materials- Additional
teacher resources for supplemental,
small group instruction in extended
day and intervention during regular
day

$10,000
4000-4999: Books And Supplies
State adopted and board approved
instructional materials-Additional
teacher resources for supplemental,
small group instruction in extended
day and intervention during regular
day

Amount

$5,000
$5,000
Supplemental

$5,000
$5,000
Supplemental

$3,000
$3,000
Supplemental

Budget
Reference

$5,000
4000-4999: Books And Supplies
State adopted and board approved
instructional materials-ELA/ELD

$5,000
4000-4999: Books And Supplies
State adopted and board approved
instructional materials-ELA/ELD.
Additional teacher resources for
supplemental, small group
instruction in extended day and
intervention during regular day.

$3,000
4000-4999: Books And Supplies
State adopted and board approved
instructional materials-ELA/ELD.
Additional teacher resources for
supplemental, small group
instruction in extended day and
intervention during regular day.

Amount

$5000
$5000
Supplemental

$5,000
$5,000
Supplemental

$3,000
$3,000
Supplemental

$5000
4000-4999: Books And Supplies
State adopted and board approved
instructional materials-Math

$5,000
4000-4999: Books And Supplies
State adopted and board approved
instructional materials-Math.
Additional teacher resources for
supplemental, small group
instruction in extended day and
intervention during regular day.

$3,000
4000-4999: Books And Supplies
State adopted and board approved
instructional materials-Math.
Additional teacher resources for
supplemental, small group
instruction in extended day and
intervention during regular day.

Source

Source

Source
Budget
Reference
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Amount
Source
Budget
Reference

$5000
$5000
Supplemental

$5,000
$5,000
Supplemental

$5000
4000-4999: Books And Supplies
Instructional materials to enhance
project based learning, NGSS
aligned, Science

$5,000
4000-4999: Books And Supplies
Instructional materials to enhance
project based learning, NGSS
aligned, Science

Action 2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XFoster Youth
XLow Income

XSchoolwide

XAll Schools

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services
Professional development to support
implementation of board approved and
state adopted instructional materials for all
students, including technology training

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2018-19 Actions/Services
Professional development to support
implementation of board approved and
state adopted instructional materials for
unduplicated students, including
technology training
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Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services
Professional development to support
implementation of board approved and
state adopted instructional materials for
unduplicated students, including
technology training

Budgeted Expenditures
Year
Amount
Source
Budget
Reference

2017-18
$5,000
$5,000
Supplemental

2018-19
$5,000
$5,000
Supplemental

2019-20
$5,000
$5,000
Supplemental

$5,000
5800: Professional/Consulting
Services And Operating
Expenditures
Publisher provided training to
enhance curriculum delivery,
assessment of students, and
intervention support for English
Learners, special education students

$5,000
5800: Professional/Consulting
Services And Operating
Expenditures
Publisher provided training to
enhance curriculum delivery,
assessment of students, and
intervention support for English
Learners, unduplicated pupils with
disabilities

$5,000
5800: Professional/Consulting
Services And Operating
Expenditures
Publisher provided training to
enhance curriculum delivery,
assessment of students, and
intervention support for English
Learners, unduplicated pupils with
disabilities

Action 3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XFoster Youth
XLow Income

XLimited to Unduplicated Student Group(s)

XAll Schools

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XNew

Action

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action
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Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2017-18 Actions/Services
Professional development to support
instructional training to provide
intervention services for students identified
as English Learners, Special Education,
Foster, and Low Income

2018-19 Actions/Services
Professional development to support
instructional training to provide
intervention services for students identified
as English Learners, Foster, and Low
Income

2019-20 Actions/Services
Professional development to support
instructional training to provide
intervention services for students identified
as English Learners, Foster, and Low
Income

Budgeted Expenditures
Year
Amount
Source
Budget
Reference

2017-18
$800
$800
Concentration

2018-19
$800
$800
Concentration

2019-20
$800
$800
Concentration

$800
5000-5999: Services And Other
Operating Expenditures
Travel and Conference

$800
5000-5999: Services And Other
Operating Expenditures
Travel and Conference

$800
5000-5999: Services And Other
Operating Expenditures
Travel and Conference

Page 123 of 205

Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.
(Select from New Goal, Modified Goal, or Unchanged Goal)
X Unchanged

Goal

Goal 5
Calipatria USD will maintain a safe and engaging learning environment to support students, staff and the district community.

State and/or Local Priorities addressed by this goal:
State Priorities:

X
X

Priority 1: Basic (Conditions of Learning)
Priority 6: School Climate (Engagement)

Local Priorities:

Identified Need:
Calipatria USD has a need to provide a safe and engaging learning environment to support students, staff and the district community.
Through consultation and district and site committees, the need to maintain our facilities and promote teacher retention and student
engagement have been prioritized.
Students need safe schools with engaging learning environments provided by a highly qualified teaching force prepared to provide
high quality instruction aligned with California's State Standards.
Students need safe schools with engaging learning environments to provide access to technology, enrichment opportunities, and
exposure to career and college readiness.
Staff need safe schools with engaging learning environments to promote high quality instruction including access to technology,
enrichment opportunities and career and college readiness.
Staff need safe schools with engaging learning environments to promote staff retention and professional learning opportunities.
District community needs safe schools with engaging learning environments to promote student achievement and engagement.
Calpads data for Teachers with less than 2 years of Teaching Experience in the LEA shows Calipatria USD met the 3% decrease in
retaining certificated teachers for the current year.
2014-2015

11 of 65 certificated teachers 18.46%
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2015-2016
2016-2017

17 of 65 certificated teachers 26.15%
13 of 67 certificated teachers 19.4%

Calipatria Unified School District did not meet maintenance of school facilities in good repair as evidenced by annual FIT evaluations
falling below "Good" rating.
Nov 14
Nov 15
Nov 16
BYMS
Good
Good
CHS
Good
Good
Fremont
Good
Good
Grace Smith Good
Good

Good
Fair
Fair
Good

Most recent improvements include video surveillance systems for CHS, Fremont, and BYMS, barn facility for school farm, and adding
trees to school sites. A new athletics restroom facility is under construction with bond funds, as well as Williams funding is actively
being used to renovate the CHS Old Gym and Wirt Auditorium. Improvements were made to support the additional access to
technology tools and wireless access at each site, including Family Resource Center.
District Safety Committee reports the need to improve facility surveillance and address community access to school sites across the
entire district to support maintaining a safe, learning environment.
District Technology Committee reports the need to continue to update computer technology access of facilities to support the addition
of technology tools for students and staff. Wireless access and mounted tech tools will improve the classroom technology tools. In
addition, the need to upgrade the district wide system is now needed with the addition of wireless equipment, IPads, Chromebooks,
and potential for one-to-one student technology tools.
Calipatria USD will utilize the LEA and LCAP Parent Survey as a local indicator for reporting ratings on Basics (Teachers, Instructional
Materials, Facilities) on the California Dashboard. This survey has been agreed upon to provide information for the reporting indicator.
However the district does not have an established student survey to report on Local Climate and will move forth to utilize the Healthy
Kids Survey as the tool for students. The Healthy Kids Survey has been administered previously within the district for ASES reporting
and Safety Plan reporting.

Expected Annual Measurable Outcomes
Metrics/Indicators

CUSD will utilize the
following metrics:

Baseline

Calipatria USD will use
2016-2017 reportable
data.

2017-18

Calipatria USD will
support the retention of
a highly qualified
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2018-19

Calipatria USD will
support the retention of
a highly qualified

2019-20

Calipatria USD will
support the retention of
a highly qualified

Metrics/Indicators

A. CA Dashboard
Performance Indicators
B. CALPADS Fall 2
Teacher Reporting
C. FIT Evaluations
D. Williams Quarterly
reporting to CUSD
School Board
E. LEA and LCAP
Parent Survey
F. Healthy Kids Survey

Baseline

Calpads Fall 2 data for
Teachers with less than
2 years of Teaching
Experience in the LEA
2016-2017 13 of 67
certificated teachers
19.4%
Calipatria Unified School
District annual FIT
evaluations, Nov 2016
reporting.
BYMS
Good
CHS
Fair
Fremont
Fair
Grace Smith Good
CA Dashboard, Parent
Engagement, Spring,
2017
[LEA Submission]
Calipatria USD has met
the indicator for Priority
3.
Utilizing a district-made
survey, parents in
grades 3, 6, and 11
provided
favorable responses.
Survey results indicated
25% Strongly Agree,
50% of respondents
Agree, and 25% were
neutral in the response
to Question 10,

2017-18

2018-19

2019-20

teaching force as
evidenced by a 3%
decrease in teachers
with less than 2 years
experience.

teaching force as
evidenced by a 3%
decrease in teachers
with less than 2 years
experience.

teaching force as
evidenced by a 3%
decrease in teachers
with less than 2 years
experience.

Calipatria USD will
maintain school facilities
in good repair as
evidenced by annual FIT
evaluations.

Calipatria USD will
maintain school facilities
in good repair as
evidenced by annual FIT
evaluations.

Calipatria USD will
maintain school facilities
in good repair as
evidenced by annual FIT
evaluations.

Calipatria USD parents
will show an annual
increase in the
percentage of parents
who Strongly Agree on
the LEA and LCAP
Parent Survey.

Calipatria USD parents
will show an annual
increase in the
percentage of parents
who Strongly Agree on
the LEA and LCAP
Parent Survey.

Calipatria USD parents
will show an annual
increase in the
percentage of parents
who Strongly Agree on
the LEA and LCAP
Parent Survey.

Calipatria USD students
will show an increase in
positive school
connections on the
Healthy Kids Survey.

Calipatria USD students
will show an increase in
positive school
connections on the
Healthy Kids Survey.

Calipatria USD students
will show an increase in
positive school
connections on the
Healthy Kids Survey.

Calipatria USD will meet
Basics and Local
Climate Survey
performance indicator
on the CA Dashboard.

Calipatria USD will meet
Basics and Local
Climate Survey
performance indicator
on the CA Dashboard.

Calipatria USD will meet
Basics and Local
Climate Survey
performance indicator
on the CA Dashboard.
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Metrics/Indicators

Baseline

2017-18

“My child’s school seeks
parent input and
encourages parental
participation
in school governance.”
In Question 8, parents
response to “My child’s
school provides effective
home to school
communication that
promotes my
involvement with my
child’s education,”
indicates 45% Strongly
Agree, 40%
Agree, and 15% were
neutral in the rating of
school efforts. No
parents
reported any
dissatisfaction. The
district created survey
was selected based
upon previous use as a
tool to obtain parent
input on LEA and LCAP
development. The
survey is used by the
district to support other
LCAP
priorities and federal
and state evaluations.
Question 10 Strongly
Agree 25%; Question 8
Strongly Agree 45%
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2018-19

2019-20

Metrics/Indicators

Baseline

2017-18

Health Kids Survey
(evaluated every two
years)
[LEA Submission]
Calipatria USD utilized
the district Safety plan
goals as baseline
measurement for the
percentage of student
that feel very safe at
school and percentage
of students that report
high levels of school
connectedness at their
school. The June, 2017
results indicated Grades
7, 9, and 11 exceeded
the biennial goals for
both measurements.
This was the first year
for Grade 4, however
student responses
exceeded the biennial
goal for Grade 5 and
therefore met the criteria
for this year.
California Dashboard,
Spring 2017
Basics
Did not
meet
Local Climate Met
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2018-19

2019-20

Planned Actions / Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.
startcollapse

Action 1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XFoster Youth
XLow Income

XLEA-wide

XAll Schools

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XNew

Action

2017-18 Actions/Services
Provide support to promote teacher
retention and beginning teachers

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action

2018-19 Actions/Services
Provide support to promote teacher
retention and beginning teachers

Budgeted Expenditures
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Select from New, Modified, or Unchanged
for 2019-20
XModified

Action

2019-20 Actions/Services
Provide support to promote teacher
retention and beginning teachers including
increasing staff content knowledge,
student engagement, and peer
collaboration.

Year
Amount

2017-18
$500
$500
Supplemental

2018-19
$500
$500
Supplemental

2019-20
$500
$500
Supplemental

Budget
Reference

$500
4000-4999: Books And Supplies
Materials and supplies to promote
teacher retention and beginning
teachers

$500
4000-4999: Books And Supplies
Materials and supplies to promote
teacher retention and beginning
teachers

$500
4000-4999: Books And Supplies
Materials and supplies to promote
teacher retention and beginning
teachers

Amount

$500
$500
Concentration

$500
$500
Concentration

$1000
$1000
Concentration

$500
4000-4999: Books And Supplies
Materials and supplies to support
beginning teachers training on
classroom strategies to support
sudents

$500
4000-4999: Books And Supplies
Materials and supplies to support
beginning teachers training on
classroom strategies to support
students

$1000
4000-4999: Books And Supplies
Materials and supplies to support
beginning teachers training on
classroom strategies to support
students

$5,000
$5,000
Supplemental and Concentration

$5,000
$5,000
Supplemental and Concentration

Budget
Reference

$5,000
1000-1999: Certificated Personnel
Salaries
Provide extra duty stipend for
certificated mentors to receive
training on supporting beginning
teachers

$5,000
1000-1999: Certificated Personnel
Salaries
Provide extra duty stipend for
certificated mentors to receive
training on supporting beginning
teachers

Amount

$500
$500
Supplemental and Concentration

$500
$500
Supplemental and Concentration

$500
3000-3999: Employee Benefits
Certificated benefits to certificated
mentors

$500
3000-3999: Employee Benefits
Certificated benefits to certificated
mentors

Source

Source
Budget
Reference

Amount
Source

Source
Budget
Reference
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Amount

$5,000
$5,000
Concentration

Source

$5,000
4000-4999: Books And Supplies
Meal supplies to support full day
training events to support teacher
engagement activities and promote
staff retention and district
collaboration to support unduplicated
student needs.

Budget
Reference

Action 2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XFoster Youth
XLow Income

XLEA-wide

XAll Schools

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XNew

Action

2017-18 Actions/Services
Improve teacher technology tools
(laptops, LCD, projectors, screens,
servers, equipment) to promote staff

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action

2018-19 Actions/Services
Improve teacher technology tools
(laptops, LCD, projectors, screens,
servers, equipment) and increase
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Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services
Improve teacher technology tools
(laptops, LCD, projectors, screens,
servers, equipment) and increase

access to technology to provide high
quality instruction aligned with California's
Common Core State Standards for all
students.

technology staffing to promote staff access
to technology to provide high quality
instruction aligned with California's State
Standards for all students.

technology staffing to promote staff access
to technology to provide high quality
instruction aligned with California's State
Standards for all students.

Budgeted Expenditures
Year
Amount

2017-18
$20,000
$20,000
Supplemental

2018-19
$15,000
$15,000
Supplemental

2019-20
$15,000
$15,000
Supplemental

Budget
Reference

$20,000
4000-4999: Books And Supplies
Purchase teacher technology tools
(laptops, LCD, projectors, screens)

$15,000
4000-4999: Books And Supplies
Purchase teacher technology tools
(laptops, LCD, projectors, screens)

$15,000
4000-4999: Books And Supplies
Purchase teacher technology tools
(laptops, LCD, projectors, screens)

Amount

$50,000
$50,000
Base

$10,000
$10,000
Supplemental

$10,000
$10,000
Supplemental

$50,000
6000-6999: Capital Outlay
Purchase technology equipment to
support overall district access to
technology for all sites (servers,
upgrade equipment)

$10,000
6000-6999: Capital Outlay
Purchase technology equipment to
support overall district access to
technology for all sites (servers,
upgrade equipment, wireless
connectivity)

$10,000
6000-6999: Capital Outlay
Purchase technology equipment to
support overall district access to
technology for all sites (servers,
upgrade equipment, wireless
connectivity)

$40,180
$40,180
Supplemental

$42,723
$42,723
Supplemental

Budget
Reference

$40,180
2000-2999: Classified Personnel
Salaries
1.0 Technology support staffing to
administer mobile and wireless
technology for instructional staff and
classroom instruction

$42,723
2000-2999: Classified Personnel
Salaries
1.0 Technology support staffing to
administer mobile and wireless
technology for instructional staff and
classroom instruction

Amount
Source

$20,453
$20,453
Supplemental

$21,054
$21,054
Supplemental

Budget
Reference

$20,453
3000-3999: Employee Benefits
Classified Benefits, District

$21,054
3000-3999: Employee Benefits
Classified Benefits, District

Source

Source
Budget
Reference

Amount
Source
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Action 3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XFoster Youth
XLow Income

XLEA-wide

XAll Schools

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XNew

Action

2017-18 Actions/Services
Purchase facility equipment to improve or
maintain a safe and engaging learning
environment

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action

2018-19 Actions/Services

Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services

Purchase equipment to improve or
maintain a safe and engaging learning
environment.

Purchase equipment to improve or
maintain a safe and engaging learning
environment.

Purchased equipment to expand access
to facility for extended learning time and
support student engagement activities.

Purchased equipment to expand access
to facility for extended learning time and
support student engagement activities.

Budgeted Expenditures
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Year
Amount
Source
Budget
Reference

2017-18
$10,000
$10,000
Supplemental and Concentration

2018-19
$10,000
$10,000
Supplemental and Concentration

2019-20
$10,000
$10,000
Supplemental and Concentration

$10,000
4000-4999: Books And Supplies
Purchase facility equipment to
improve or maintain a safe and
engaging learning environment
(student seating areas, athletic
facilities, classrooms)

$10,000
4000-4999: Books And Supplies
Purchase equipment to expand
access to facility for extended
learning time and support student
engagement activities.

$10,000
4000-4999: Books And Supplies
Purchase equipment to expand
access to facility for extended
learning time and support student
engagement activities.

Action 4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XFoster Youth
XLow Income

XSchoolwide

Specific Schools: Grace Smith School

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XNew

Action

2017-18 Actions/Services
Provide student technology tools (Ipads
and supplemental equipment) to promote

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2018-19 Actions/Services
Provide student technology tools (Ipads
and supplemental equipment) to promote
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Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services
Provide student technology tools (Ipads
and supplemental equipment) to promote

access to technology for high quality
instruction aligned with California's State
Standards for all students.

access to technology for high quality
instruction aligned with California's State
Standards for all students.

access to technology for high quality
instruction aligned with California's State
Standards for all students.

Budgeted Expenditures
Year
Amount
Source
Budget
Reference

2017-18
$11,690
$11,690
Concentration

2018-19
$11,690
$11,690
Concentration

2019-20
$11,690
$11,690
Concentration

$11,690
5000-5999: Services And Other
Operating Expenditures
Provide one-to one technology
access via IPads on Grace Smith
Campus, lease of equipment

$11,690
5000-5999: Services And Other
Operating Expenditures
Provide one-to one technology
access via IPads on Grace Smith
Campus, lease of equipment

$11,690
5000-5999: Services And Other
Operating Expenditures
Provide one-to one technology
access via IPads on Grace Smith
Campus, lease of equipment

Action 5
[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

XEnglish Learners
XFoster Youth
XLow Income

XLEA-wide

XAll Schools

XNew

XUnchanged

Actions/Services
Action

Provide increased facilities services,
preserve the functionality of the facilities
for their normal life, and support extended
learning time and access to facilities for
student and parent events.
Budgeted Expenditures
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Action

Provide increased facilities services,
preserve the functionality of the facilities
for their normal life, and support extended
learning time and access to facilities for
student and parent events.

Amount

$200,000
$200,000
Supplemental and Concentration

$200,000
$200,000
Supplemental and Concentration

Budget
Reference

$200,000
2000-2999: Classified Personnel
Salaries
3.0 FTE, Facilities Staff to provide
additional services to district and
school sites, preserve the
functionality of the facilities for their
normal life, and support extended
learning time and access to facilities
for student and parent events.

$200,000
2000-2999: Classified Personnel
Salaries
3.0 FTE, Facilities Staff to provide
additional services to district and
school sites, preserve the
functionality of the facilities for their
normal life, and support extended
learning time and access to facilities
for student and parent events.

Amount

$62,000
$62,000
Supplemental and Concentration

$87,467
$87,467
Supplemental and Concentration

$62,000
3000-3999: Employee Benefits

$87,467
3000-3999: Employee Benefits

Source

Source
Budget
Reference
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Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.
(Select from New Goal, Modified Goal, or Unchanged Goal)
X Unchanged

Goal

Goal 6
Calipatria USD will provide a broad course of study for all students for career and college readiness.

State and/or Local Priorities addressed by this goal:
State Priorities:

X

Priority 7: Course Access (Conditions of Learning)

Local Priorities:

Identified Need:
Calipatria USD will maintain a course of study for grades 1-6, 7-8, and 9-12 as per Ed Code 51210 and 51220 respectively.
Stakeholders expressed the need for the district to expand technology and visual and performing arts opportunities across the K-12
grade levels.
Stakeholders expressed the need for the district to improve physical education program across the K-12 grade levels.
Stakeholders expressed the need for the district to improve student technology skills and applications across the K-12 grade levels.
Stakeholders expressed the need for the district to increase access to alternative education opportunities to earn a high school
diploma.
LCAP survey respondents indicated a need to prepare students to be college and career ready.
CUSD will need to continue to align with California textbook adoption cycle, including providing training on frameworks, standards, and
instructional materials selection.
CUSD will need to meet and improve the CA Dashboard Performance indicators for any identified group that is identified Yellow,
Orange, or Red.
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Expected Annual Measurable Outcomes
Metrics/Indicators

CUSD will utilize:
A. CA Dashboard
Performance Indicator
B. UC A-G List
C. Alternative Education
course enrollment
D. Site Master
Schedules and
instructional minute
reporting

Baseline

CUSD will utilize 20162017 data.
CUSD met or exceeded
annual instructional
minutes for each school
site, as reported to
CUSD School Board of
Trustees.
UC/CSU Approved
Course List for
Calipatria High School
44 courses identified on
the list
Alternative Education
Courses
Independent Study
(short term/long term
sole option)
Adult Education
Consortium (high school
diploma/GED/ESL)
CA Dashboard
Performance, College
and Career Report,
Spring 2017
ELA-Grade 11 87
students with status
38.8 above level 3, +6.9
change

2017-18

2018-19

2019-20

CUSD will have 100%
implementation of an
approved course of
study for all grades 1-12
as evidenced by school
site master schedules
and instructional minute
reporting.

CUSD will have 100%
implementation of an
approved course of
study for all grades 1-12
as evidenced by school
site master schedules
and instructional minute
reporting.

CUSD will have 100%
implementation of an
approved course of
study for all grades 1-12
as evidenced by school
site master schedules
and instructional minute
reporting.

CUSD will increase the
# of approved UC A-G
courses for grades 9-12
as evidenced by the UC
A-G approved course
list.

CUSD will increase the
# of approved UC A-G
courses for grades 9-12
as evidenced by the UC
A-G approved course
list.

CUSD will increase the
# of approved UC A-G
courses for grades 9-12
as evidenced by the UC
A-G approved course
list.

CUSD will increase the
# of alternative
education opportunities
as evidenced by student
enrollment in alternative
education courses.

CUSD will increase the
# of alternative
education opportunities
as evidenced by student
enrollment in alternative
education courses.

CUSD will increase the
# of alternative
education opportunities
as evidenced by student
enrollment in alternative
education courses.

CUSD will improve CA
Dashboard Performance
Indicator for College and
Career across All
Students and Student
subgroups.

CUSD will improve CA
Dashboard Performance
Indicator for College and
Career across All
Students and Student
subgroups, including
unduplicated pupils and
pupils with disabilities.

CUSD will improve CA
Dashboard Performance
Indicator for College and
Career across All
Students and Student
subgroups, including
unduplicated pupils and
pupils with disabilities.
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Metrics/Indicators

Baseline

2017-18

2018-19

2019-20

Math-Grade 11 87
students with status
64.6 below level 3, +8.2
change
College/Career Indicator
(CCI), 2013-2014
cohort as reported
Spring, 2017
59 Students, 21 or
35.6% Prepared; 18 or
30.5% Approaching, and
20 or 33.9% Not
Prepared

Planned Actions / Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.
startcollapse

Action 1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)
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XEnglish Learners
XFoster Youth
XLow Income

XSchoolwide

XAll Schools
Specific Schools: BYMS and CHS

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services
Staffing to support Visual and Performing
Arts courses at BYMS and CHS

Select from New, Modified, or Unchanged
for 2018-19
XModified

Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2018-19 Actions/Services

Action

2019-20 Actions/Services

Staffing to support additional elective
options to core: Visual and Performing
Arts courses at BYMS and CHS; CTE
Food and Hospitality courses at CHS

Staffing to support additional elective
options to core: Visual and Performing
Arts courses at BYMS and CHS; CTE
Food and Hospitality courses at CHS

Budgeted Expenditures
Year
Amount

2017-18
$49,618
$49,618
Supplemental

2018-19
$51,096
$51,096
Supplemental

2019-20
$51,096
$51,096
Supplemental

Budget
Reference

$49,618
1000-1999: Certificated Personnel
Salaries
1.0 FTE Certificated Instructor,
Band, CHS and BYMS

$51,096
1000-1999: Certificated Personnel
Salaries
1.0 FTE Certificated Instructor,
Band, CHS and BYMS

$51,096
1000-1999: Certificated Personnel
Salaries
1.0 FTE Certificated Instructor,
Band, CHS and BYMS

Amount
Source

$12,931
$12,931
Supplemental

$19,202
$19,202
Supplemental

$19,202
$19,202
Supplemental

Budget
Reference

$12,931
3000-3999: Employee Benefits
Certificated Benefits

$19,202
3000-3999: Employee Benefits
Certificated Benefits

$19,202
3000-3999: Employee Benefits
Certificated Benefits

Source
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Amount

$25,976
$25,976
Supplemental

$26,334
$26,334
Supplemental

Budget
Reference

$25,976
1000-1999: Certificated Personnel
Salaries
0.50 FTE Certificated Instructor, CTE
Food and Hospitality, CHS

$26,334
1000-1999: Certificated Personnel
Salaries
0.50 FTE Certificated Instructor, CTE
Food and Hospitality, CHS

Amount
Source

$10,242
$10,242
Supplemental

$10,314
$10,314
Supplemental

Budget
Reference

$10,242
3000-3999: Employee Benefits
Certificated Benefits

$10,314
3000-3999: Employee Benefits
Certificated Benefits

Source

Action 2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XFoster Youth
XLow Income

XLEA-wide

XAll Schools
Specific Schools: CHS

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2018-19 Actions/Services
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Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services

Professional Development to support CTE
and AP pathway design, including
alternative education

Professional Development to support CTE
and AP pathway design, including
alternative education

Professional Development to support CTE
and AP pathway design, including
alternative education

Budgeted Expenditures
Year
Amount

2017-18
$2,000
$2,000
Supplemental

2018-19
$2,000
$2,000
Supplemental

2019-20
$2,000
$2,000
Supplemental

Budget
Reference

$2,000
5000-5999: Services And Other
Operating Expenditures
Travel and Conference

$2,000
5000-5999: Services And Other
Operating Expenditures
Travel and Conference

$2,000
5000-5999: Services And Other
Operating Expenditures
Travel and Conference

Amount
Source

$2,000
$2,000
Supplemental

$2,000
$2,000
Supplemental

$2,000
$2,000
Supplemental

Budget
Reference

$2,000
4000-4999: Books And Supplies
Materials and supplies

$2,000
4000-4999: Books And Supplies
Materials and supplies

$2,000
4000-4999: Books And Supplies
Materials and supplies

Source

Action 3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XFoster Youth
XLow Income

XLimited to Unduplicated Student Group(s)

Actions/Services
Page 142 of 205

Specific Schools: CHS
Specific Grade Spans: 5-12

Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action

2017-18 Actions/Services

XModified

Action

2018-19 Actions/Services

Staffing to support Physical Education
courses and instruction

Select from New, Modified, or Unchanged
for 2019-20
Action

2019-20 Actions/Services

Staffing to support Physical Education
courses and instruction including students
with disabilities, foster youth, English
Learners, and Low income eligible.

Staffing to support Physical Education
courses and instruction including students
with disabilities, foster youth, English
Learners, and Low income eligible.

Budgeted Expenditures
Year
Amount

2017-18
$46,962
$46,962
Supplemental

2018-19
$72,000
$72,000
Supplemental and Concentration

2019-20
$72,000
$72,000
Supplemental and Concentration

Budget
Reference

$46,962
1000-1999: Certificated Personnel
Salaries
1.0 FTE Certificated Instructor, PE,
Fremont, GSS, and BYMS

$72,000
2000-2999: Classified Personnel
Salaries
2.0 FTE Classified PE instructional
aide, CHS and BYMS

$72,000
2000-2999: Classified Personnel
Salaries
2.0 FTE Classified PE instructional
aide, CHS and BYMS

Amount
Source

$7,598
$7,598
Supplemental

$12,000
$12,000
Supplemental and Concentration

$12,000
$12,000
Supplemental and Concentration

Budget
Reference

$7,598
3000-3999: Employee Benefits
Certificated Benefits

$12,000
3000-3999: Employee Benefits
Classified Benefits

$12,000
3000-3999: Employee Benefits
Classified Benefits

Source

Action 4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
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Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XFoster Youth
XLow Income

XSchoolwide

XAll Schools
Specific Schools: BYMS and CHS

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XNew

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action

2017-18 Actions/Services
Purchase materials and supplies to
support visual and performing band
program, including marching uniforms and
equipment repairs

Action

2018-19 Actions/Services
Purchase materials and supplies to
support visual and performing band
program, including marching uniforms and
equipment repairs; materials and supplies
for CTE courses

Select from New, Modified, or Unchanged
for 2019-20
XModified

Action

2019-20 Actions/Services
Purchase materials and supplies to
support college and career initiatives

Budgeted Expenditures
Year
Amount
Source
Budget
Reference

2017-18
$1,000
$1,000
Supplemental

2018-19
$1,500
$1,500
Supplemental

2019-20
$3,000
$3,000
Supplemental

$1,000
4000-4999: Books And Supplies
Materials and supplies to support
visual and performing band program,
including marching uniforms and
equipment repairs

$1,500
4000-4999: Books And Supplies
Purchase materials and supplies to
support visual and performing band
program, including marching
uniforms and equipment repairs;
materials and supplies for CTE
courses

$3,000
4000-4999: Books And Supplies
Purchase materials and supplies to
support college and career initiatives
at BYMS and CHS, $1,500 per site.

Page 144 of 205

Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.
(Select from New Goal, Modified Goal, or Unchanged Goal)
X Unchanged

Goal

Goal 7
Calipatria USD will extend learning opportunities to enhance the quality of education for students struggling to achieve grade level
standards.

State and/or Local Priorities addressed by this goal:
State Priorities:

X

Priority 6: School Climate (Engagement)

Local Priorities:

Identified Need:
Calipatria USD students will extend learning opportunities to enhance the quality of education for students struggling to achieve grade
level standards.
State assessment data reflects a need to support student achievement. Students identified as English Learners, socio economically
disadvantaged, and special education were the lowest performing groups as a whole. Students need academic interventions to
address the challenging state standards, computer adapted assessments, and access to technology.
Stakeholders expressed in survey responses a need to
* provide after-school instruction
* provide technology training
* provide support for English Language Learners "Newcomers' and their families
* provide enrichment opportunities
* promote college and career readiness
District parental involvement with after school activities will be expanded to include ongoing communications between staff and
parents to promote parental participation in after school activities for targeted pupils.
Calipatria USD will seek to met the CA Dashboard local indicators in Parent Engagement and Local Climate.
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Expected Annual Measurable Outcomes
Metrics/Indicators

CUSD will utilize:
A. Site attendance logs
B. Site benchmark
reports
C. Site parent contact
logs
D. LEA and LCAP
Parent Survey
E. CA Dashboard
Performance Indicators

Baseline

CUSD will utilize 20162017 data.
CA Dashboard, Parent
Engagement, Spring,
2017
[LEA Submission]
Calipatria USD has met
the indicator for Priority
3. Utilizing a districtmade survey, parents in
grades 3, 6, and 11
provided favorable
responses. Survey
results indicated 50% of
respondents Agree,
25% Strongly Agree and
25% were neutral in the
response to Question
10, “My child’s school
seeks parent input and
encourages parental
participation in school
governance.” In
Question 8, parents
response to “My child’s
school provides effective
home to school
communication that
promotes my
involvement with my
child’s education,”
indicates 45% Strongly

2017-18

2018-19

2019-20

CUSD school sites will
report an average daily
attendance of 25
students per site
attending the after
school program.

CUSD school sites will
report an average daily
attendance of 25
students per site
attending the after
school program.

CUSD school sites will
report an average daily
attendance of 25
students per site
attending the after
school program.

100% of Calipatria USD
students participating in
the targeted after-school
instructional program
will report an
improvement in district
benchmark ELA or math
achievement as
evidence by
performance on Quarter
1 and Quarter 3
benchmark results.

100% of Calipatria USD
students participating in
the targeted after-school
instructional program
will report an
improvement in district
benchmark ELA or math
achievement as
evidence by
performance on Quarter
1 and Quarter 3
benchmark results.

100% of Calipatria USD
students participating in
the targeted after-school
instructional program
will report an
improvement in district
benchmark ELA or math
achievement as
evidence by
performance on Quarter
1 and Quarter 3
benchmark results.

100% of CUSD
targeted after school
programs will report
90% parent involvement
as evidenced by 2
contacts per pupil as
recorded on parent
contact logs.

100% of CUSD
targeted after school
programs will report
90% parent involvement
as evidenced by 2
contacts per pupil as
recorded on parent
contact logs.

100% of CUSD
targeted after school
programs will report
90% parent involvement
as evidenced by 2
contacts per pupil as
recorded on parent
contact logs.

Calipatria USD will meet
the CA Dashboard local
indicators in Parent

Calipatria USD will meet
the CA Dashboard local
indicators in Parent

Calipatria USD will meet
the CA Dashboard local
indicators in Parent
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Metrics/Indicators

Baseline

Agree, 40% Agree, and
15% were neutral in the
rating of school efforts.
No parents reported any
dissatisfaction. The
district created survey
was selected based
upon previous use as a
tool to obtain parent
input on LEA and LCAP
development. The
survey is used by the
district to support other
LCAP priorities and
federal and state
evaluations.

2017-18

2018-19

2019-20

Engagement and Local
Climate.

Engagement and Local
Climate.

Engagement and Local
Climate.

Calipatria USD parents
will show an annual
increase in the
percentage of parents
who Strongly Agree on
the LEA and LCAP
Parent Survey.

Calipatria USD parents
will show an annual
increase in the
percentage of parents
who Strongly Agree on
the LEA and LCAP
Parent Survey.

Calipatria USD parents
will show an annual
increase in the
percentage of parents
who Strongly Agree on
the LEA and LCAP
Parent Survey.

Question 10 Strongly
Agree 25%; Question 8
Strongly Agree 45%
CA Dashboard, Local
Climate, Spring 2017
[LEA Submission]
Calipatria USD
established the June,
2017 administration of
the California Healthy
Kids Survey to students
in Grades 4, 7, 9 and 11
as the base year data
for School Climate
(Priority 6). For base
year, the results were
evaluated against the
target goals in the
CUSD Safety Plan. As
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Metrics/Indicators

Baseline

2017-18

such, the Calipatria USD
met the criteria for this
indicator. All grade
levels exceeded the
biennial goals outlined in
the Safety Plan.
June, 2017 Results,
California Healthy Kids
Survey
The percentage of
students that feel very
safe at school
4th 87% 7th 56%
9th 65% 11th 78%
The percentage of
students that report high
levels of school
connectedness at their
school.
4th 65% 7th 70%
9th 54% 11th 55%
The percentage of
students that feel very
safe at school
Hispanics White Mixed
Females Males
4th
88%
89%
7th
58%
77%
51%
60%
9th
63%
85%
81%
51%
76%
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2018-19

2019-20

Metrics/Indicators

Baseline

11th
64%
76%

77%
68%

2017-18

2018-19

2019-20

81%

The percentage of
students that report high
levels of school
connectedness at their
school.
Hispanics White
Mixed Females
Males
4th
76%
55%
7th
71%
70%
70%
76%
63%
9th
45%
54%
65%
40%
65%
11th
58%
50%
61%
58%
51%

Planned Actions / Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.
startcollapse

Action 1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR
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For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XFoster Youth
XLow Income

XLimited to Unduplicated Student Group(s)

Specific Schools: Fremont, CHS

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XNew

Action

2017-18 Actions/Services

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2018-19 Actions/Services

Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services

Supplemental staffing to support an after
school instructional program.

Supplemental staffing to support an after
school instructional program.

Supplemental staffing to support an after
school instructional program.

CUSD will have provide one targeted after
school program on Fremont and CHS
campus to support and enrich student
engagement on the campus.

CUSD will have provide one targeted after
school program on Fremont and CHS
campus to support and enrich student
engagement on the campus.

CUSD will have provide one targeted after
school program on Fremont and CHS
campus to support and enrich student
engagement on the campus.

CUSD staff will maintain ongoing
communication with parents to promote
participation of targeted pupils in the after
school program.

CUSD staff will maintain ongoing
communication with parents to promote
participation of targeted pupils in the after
school program.

CUSD staff will maintain ongoing
communication with parents to promote
participation of targeted pupils in the after
school program.

Budgeted Expenditures
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Year
Amount

2017-18
$4,800
$4,800
Concentration

2018-19
$4,800
$4,800
Concentration

2019-20
$4,800
$4,800
Concentration

Budget
Reference

$4,800
1000-1999: Certificated Personnel
Salaries
2 extra duty assignments for after
school certificated tutors, 20 weeks x
4 hrs per week = 80 hours of
services, 1 at each site

$4,800
1000-1999: Certificated Personnel
Salaries
2 extra duty assignments for after
school certificated tutors, 20 weeks x
4 hrs per week = 80 hours of
services, 1 at each site

$4,800
1000-1999: Certificated Personnel
Salaries
2 extra duty assignments for after
school certificated tutors, 20 weeks x
4 hrs per week = 80 hours of
services, 1 at each site

Amount
Source

$700
$700
Concentration

$700
$700
Concentration

$700
$700
Concentration

Budget
Reference

$700
3000-3999: Employee Benefits
Certificated Benefits

$700
3000-3999: Employee Benefits
Certificated Benefits

$700
3000-3999: Employee Benefits
Certificated Benefits

Source

Action 2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XFoster Youth
XLow Income

XSchoolwide

XAll Schools

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18

Select from New, Modified, or Unchanged
for 2018-19
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Select from New, Modified, or Unchanged
for 2019-20

XUnchanged

XModified

Action

2017-18 Actions/Services

XUnchanged

Action

2018-19 Actions/Services

Purchase of Instructional materials to
support after school instructional programs
being provided on each school campus

Action

2019-20 Actions/Services

Purchase of Instructional materials to
support after school instructional programs
being provided on each school campus

Purchase of Instructional materials to
support after school instructional programs
being provided on each school campus

Budgeted Expenditures
Year
Amount
Source
Budget
Reference

2017-18
$2,000
$2,000
Concentration

2018-19
$2,000
$2,000
Concentration

2019-20
$2,000
$2,000
Concentration

$2,000
4000-4999:
Books And Supplies
Supplemental Instructional materials,
$500 per site

$2,000
4000-4999:
Books And Supplies
Supplemental Instructional materials,
$500 per site

$2,000
4000-4999:
Books And Supplies
Supplemental Instructional materials,
$500 per site

$20,000
$20,000
Concentration

$20,000
$20,000
Concentration

$20,000
4000-4999: Books And Supplies
Supplemental materials to support
student activities in after school
program, $5,000 per site

$20,000
4000-4999: Books And Supplies
Supplemental materials to support
student activities in after school
program, $5,000 per site

Amount
Source
Budget
Reference

Action 3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)
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XEnglish Learners
XLow Income

XSchoolwide

XAll Schools

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XModified

Action

2017-18 Actions/Services
Transportation services to support
educational fieldtrip(s) for after school
instructional program participants and
support enrichment opportunities for low
income, ELL, Special Education, Migrant,
RFEP and foster youth

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action

2018-19 Actions/Services
Transportation services to support
educational fieldtrip(s) and extra-curricular
(leadership/athletics) fieldtrips for after
school instructional program participants
and support enrichment opportunities for
low income, ELL, Special Education,
Migrant, RFEP and foster youth

Select from New, Modified, or Unchanged
for 2019-20
XModified

Action

2019-20 Actions/Services
Transportation services to provide
increase home-to-school services,
educational fieldtrip(s) and extra-curricular
(leadership/athletics) fieldtrips for access
to instructional programs and serviced
during the regular and extended day
learning opportunities, for low income,
ELL, Special Education, Migrant, RFEP
and foster youth

Budgeted Expenditures
Year
Amount
Source
Budget
Reference

2017-18
$12,000
$12,000
Concentration

2018-19
$12,000
$12,000
Concentration

2019-20
$12,000
$12,000
Concentration

$12,000
5700-5799: Transfers Of Direct
Costs
Student transportation costs for
fieldtrips, $3,000 per site

$12,000
5700-5799: Transfers Of Direct
Costs
Student transportation costs for
educational fieldtrips, $3,000 per site

$12,000
5700-5799: Transfers Of Direct
Costs
Student transportation mileage costs
for educational fieldtrips, $3,000 per
site
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Amount
Source
Budget
Reference

$50,000
$50,000
Supplemental and Concentration

$50,000
$50,000
Supplemental and Concentration

$50,000
5700-5799: Transfers Of Direct
Costs
Student transportation costs for
extra-curricular fieldtrips, District

$50,000
5700-5799: Transfers Of Direct
Costs
Student transportation mileage costs
for extra-curricular fieldtrips and
student services provided during
regular day and extended day
learning opportunities, District

Amount

$103,356
$103,356
Supplemental and Concentration

Source
Budget
Reference

$103,356
2000-2999: Classified Personnel
Salaries
3.0 FTE Transportation staff to
provide expanded home-to-school
services, extended day travel, and
bus maintenance services.

Amount

$31,790
$31,790
Supplemental and Concentration

Source

$31,790
3000-3999:
Employee Benefits
Benefits for 3.0 FTE transportation
staff to provide expanded home-toschool services, extended day travel,
and bus maintenance

Budget
Reference

Action 4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
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Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XFoster Youth
XLow Income

XSchoolwide

XAll Schools

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XModified

Action

2017-18 Actions/Services
Parent Involvement Supplies to promote
home to school connections for students
participating in targeted after school
instructional program

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action

2018-19 Actions/Services
Parent Involvement Supplies to promote
home to school connections for students
participating in targeted after school
instructional program

Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services
Parent Involvement Supplies to promote
home to school connections for students
participating in targeted after school
instructional program

Budgeted Expenditures
Year
Amount
Source
Budget
Reference

2017-18
$800
$800
Concentration

2018-19
$800
$800
Concentration

2019-20
$800
$800
Concentration

$800
4000-4999: Books And Supplies
Parent involvement materials and
supplies; $200 per site

$800
4000-4999: Books And Supplies
Parent involvement materials and
supplies; $200 per site

$800
4000-4999: Books And Supplies
Parent involvement materials and
supplies; $200 per site
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Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.
(Select from New Goal, Modified Goal, or Unchanged Goal)
X Unchanged

Goal

Goal 8
Calipatria USD will support the engagement of students in their educational careers in order to achieve a high school diploma.

State and/or Local Priorities addressed by this goal:
State Priorities:

X
X
X

Priority 3: Parental Involvement (Engagement)
Priority 5: Pupil Engagement (Engagement)
Priority 6: School Climate (Engagement)

Local Priorities:

Identified Need:
Calipatria USD has a need to support the engagement of students to their learning by improving student attendance to school,
including increasing daily attendance, decreasing truancy/chronic attendance, decreasing drop-out rates and improving the graduation
rate.
A review of attendance data, including truancy and chronic attendance indicators, shows a need to improve daily attendance to school.
The Average Daily Attendance to school comparison is based upon P-2 counts as reported by district attendance data. The campaign
to improve attendance aims to annually increase ADA at each site. Efforts are indicating an improvement for the past two years.
2015-2016 Fremont 95.67 GSS 96.61 BYMS 96.06 CHS 95.53 CUSD 95.81
2016-2017 Fremont 95.98 GSS 97.25 BYMS 96.29 CHS 96.02 CUSD 96.17
Two sites met the 4% decrease in truancy for the 2015-2016 school year. The calculation is based upon CDE data for 2014-2015
school year and data calculated from CUSD student database for the 2015-2016 due to data not reported by CDE.
2014-2015 Fremont 16.02

GSS 22.12

BYMS 14.02 CHS 72.11
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2015-2016 Fremont 16.41

GSS 26.32

BYMS 6.02

CHS 34.68

All four district sites decreased their chronic attendance issues however only one of four CUSD school sites reached their respective
4% decrease in chronic attendance. Data is calculated based upon Quarters 1-3.
2015-2016 Fremont 27 GSS 10.3 BYMS 10.4 CHS 10.7
2016-2017 Fremont 7.62 GSS 9.86 BYMS 7.87 CHS 9.16
Suspension and Expulsion data cannot be compared for the 2015-2016 school year as data was not reported by CDE. However the
CA Dashboard indicators for Suspension Rate reports the indicator at Yellow performance with 2 of 5 student groups being identified
as Orange or Red. The subgroups are Students with Disabilities and White ethnicity.
An increase in Graduation rate was noted however CUSD did not meet target graduation rate of 95% in all of the cohort groups.
2014--2015 Cohort students: 76 Cohort Graduates: 65
English Learners 82.9%; Migrant Education 84.9%;
Special Education 40.0%; Socioeconomically Disadvantaged 85.5%;
CUSD Total 85.5%
2015-2016 Cohort students: 82 Cohort Graduates: 73
English Learners 88.6%; Foster Youth 100.0%; Migrant Education 81.5%;
Special Education 100.0%; Socioeconomically Disadvantaged 88.9%;
CUSD Total 89%
Dropout data for Annual Adjusted 9-12 Dropout Rates shows the district meet target of meeting or exceeding the Imperial county
dropout rates for two years in a row.
2014-2015 CUSD has a 0.3%
2015-2016 CUSD has a 0.6%

Imperial County 1.4%
Imperial County 1.0%

By school site, dropout numbers showed an increase from the 2014-2015 school year for Annual Adjusted rates.
2014-2015 BYMS has 0
2015-2016 BYMS has 1

Calipatria High School 1
Calipatria High School 2

The CA Dashboard Graduation indicator identifies the CUSD in the Orange performance with 3 of 3 subgroups being identified as
Orange. The graduation indicator looks at cohort outcome data. An analysis of the data reflects the district has increased the cohort
graduation rate and decreased the cohort dropout rate. The district exceeded county rates.
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2014-2015 Cohort Grade 85.5%
2015-2016 Cohort Grade 89.0%

Imperial County 85.0%
Imperial County 88.40%

2014-2015 Cohort Dropout 7.9%
2015-2016 Cohort Dropout 4.9%

Imperial County 7.7%
Imperial County 5.8%

Stakeholders commented for the need to continue to support and provide after-school activities at all school sites.

Expected Annual Measurable Outcomes
Metrics/Indicators

CUSD will utilize:
A. CA Dashboard
Performance Indicators
B. CUSD attendance
data
C. CDE Dataquest
district and county data

Baseline

CUSD will utilize 20162017 data.
Spring, 2017 CA
Dashboard indicators for
Suspension Rate
reports the indicator at
Yellow performance with
2 of 6 student groups
being identified
as Orange or Red.
All Students
Yellow
English Learners
Green
Socioeconomically
Disadvantaged
Yellow
Students with
Disabilities
Red
African American
NA
Hispanics
Yellow

2017-18

2018-19

2019-20

Calipatria USD will
improve CA Dashboard
Performance Indicators
in Chronic Absenteeism,
suspension Rate, and
Graduation Rate across
All Students and
Student subgroups.

Calipatria USD will
improve CA Dashboard
Performance Indicators
in Chronic Absenteeism,
suspension Rate, and
Graduation Rate across
All Students and
Student subgroups.

Calipatria USD will
improve CA Dashboard
Performance Indicators
in Chronic Absenteeism,
suspension Rate, and
Graduation Rate across
All Students and
Student subgroups.

Calipatria USD will
improve student
attendance to school as
evidenced by a 4%
annual decrease in
student truancy at each
school site.

Calipatria USD will
improve student
attendance to school as
evidenced by a 4%
annual decrease in
student truancy at each
school site.

Calipatria USD will
improve student
attendance to school as
evidenced by a 4%
annual decrease in
student truancy at each
school site.

Calipatria USD will
improve student
attendance to school as
evidenced by a 4%
annual decrease in
chronic attendance at
each school site.

Calipatria USD will
improve student
attendance to school as
evidenced by a 4%
annual decrease in
chronic attendance at
each school site.

Calipatria USD will
improve student
attendance to school as
evidenced by a 4%
annual decrease in
chronic attendance at
each school site.
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Metrics/Indicators

Baseline

White
Red
Spring, 2017 CA
Dashboard indicators for
Graduation Rate reports
the indicator at Orange
performance with 3 of 3
student groups being
identified
as Orange or Red.
All Students
Orange
English Learners
Red
Socioeconomically
Disadvantaged
Orange
Hispanics
Orange
Spring, 2017 CA
Dashboard indicators for
Chronic Absenteeism is
not reportable however
the following data was
made available on the
dashboard.
Calipatria USD 10.2%
Imperial County 10.2%
State of CA 10.8%
Bill Young 10.3%
Calipatria High 10.4%
Fremont 10.0% Grace
Smith 9.5%

2017-18

2018-19

2019-20

Calipatria USD will
improve student
expulsion and
suspension rates as
evidenced by meeting or
exceeding (lower than)
county pupil suspension
and expulsion rates.

Calipatria USD will
improve student
expulsion and
suspension rates as
evidenced by meeting or
exceeding (lower than)
county pupil suspension
and expulsion rates.

Calipatria USD will
improve student
expulsion and
suspension rates as
evidenced by meeting or
exceeding (lower than)
county pupil suspension
and expulsion rates.

Calipatria USD will
improve cohort
graduation rates to an
annual target of 95% for
all students and
subgroups.

Calipatria USD will
improve cohort
graduation rates to an
annual target of 95% for
all students and
subgroups.

Calipatria USD will
improve cohort
graduation rates to an
annual target of 95% for
all students and
subgroups.

Calipatria USD will
improve pupil dropout
rates as evidenced by
meeting or exceeding
(lower than) county
middle and high school
dropout rates.

Calipatria USD will
improve pupil dropout
rates as evidenced by
meeting or exceeding
(lower than) county
middle and high school
dropout rates.

Calipatria USD will
improve pupil dropout
rates as evidenced by
meeting or exceeding
(lower than) county
middle and high school
dropout rates.
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Metrics/Indicators

Baseline

2017-18

The Average Daily
Attendance to school
comparison is based
upon P-2 counts as
reported by district
attendance data.
2016-2017 Fremont
96.01 GSS 97.25 BYMS
96.29 CHS 96.15 CUSD
96.22
2015-2016 Truancy data
is calculated from CUSD
student database.
Fremont 16.41
GSS 26.32
BYMS 6.02
CHS 34.68
2016-2017 Chronic
attendance data is
calculated based upon
Quarters 1-3 using the
CUSD student
database.
Fremont 7.62 GSS 9.86
BYMS 7.87 CHS 9.16
2015-2016 Expulsion
and Suspension rates
as reported in
Dataquest.
Suspension CUSD
5.3%
County 3.8%
Expulsion
CUSD
0.08% County 0.04%
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2018-19

2019-20

Metrics/Indicators

Baseline

2017-18

2018-19

2019-20

Cohort Graduation rate
data as reported in
Dataquest.
2015-2016 Cohort
students: 82 Cohort
Graduates: 73
English Learners 88.6%;
Foster Youth 100.0%;
Migrant Education
81.5%;
Special Education
100.0%;
Socioeconomically
Disadvantaged 88.9%;
CUSD Total 89%
2015-2016 Dropout data
for Annual Adjusted 912 Dropout Rates, as
reported in Dataquest.
Grade 7/8 CUSD
reports 1 students,
County reports 18
Grade 9-12 Adjusted
CUSD reports 0.5%,
County reports 1.0%

Planned Actions / Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.
startcollapse

Action 1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)
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[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XFoster Youth
XLow Income

XLEA-wide

XAll Schools

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XModified

Action

2017-18 Actions/Services

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action

2018-19 Actions/Services

Select from New, Modified, or Unchanged
for 2019-20
XModified

Action

2019-20 Actions/Services

CUSD will have an Attendance
Improvement Campaign to decrease
truancy and chronic attendance patterns.

CUSD will have an Attendance
Improvement Campaign to decrease
truancy and chronic attendance patterns.

CUSD will have an Attendance
Improvement Campaign to decrease
truancy and chronic attendance patterns.

Staffing to support Centralized Services
administration of district services for
improving attendance, decreasing
suspension/expulsions, and improving
graduation rates.

Staffing to support Centralized Services
administration of district services for
improving attendance, decreasing
suspension/expulsions, and improving
graduation rates.

Staffing to support Centralized Services
administration of district services for
improving attendance, decreasing
suspension/expulsions, and improving
graduation rates.

CUSD administrative staff will coordinate
parent involvement activities to promote
parental participation in programs for
unduplicated pupils and individuals with
exceptional needs, including home visits,
phone contact, and staff-parent
conferences.

CUSD administrative staff will coordinate
parent involvement activities to promote
parental participation in programs for
unduplicated pupils and individuals with
exceptional needs, including home visits,
phone contact, and staff-parent
conferences.

CUSD administrative staff will coordinate
parent involvement activities to promote
parental participation in programs for
unduplicated pupils and individuals with
exceptional needs, including home visits,
phone contact, and staff-parent
conferences.
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Increase site support services to support
Attendance Campaign, including student
recognition, parent contact, and targeted
intervention activities established by
district Attendance Team.
Budgeted Expenditures
Year
Amount

2017-18
$14,015
$14,015
Supplemental

2018-19
$14,154
$14,154
Supplemental

2019-20
$14,856
$14,856
Supplemental

Budget
Reference

$14,015
1000-1999:
Certificated Personnel
Salaries
.10 Certificated Administrator,
Centralized Services

$14,154
1000-1999:
Certificated Personnel
Salaries
.10 Certificated Administrator,
Centralized Services

$14,856
1000-1999:
Certificated Personnel
Salaries
.10 Certificated Administrator,
Centralized Services

Amount
Source

$4514
$4514
Supplemental

$4,859
$4,859
Supplemental

$4,873
$4,873
Supplemental

Budget
Reference

$4514
3000-3999: Employee Benefits
Certificated Benefits

$4,859
3000-3999: Employee Benefits
Certificated Benefits

$4,873
3000-3999: Employee Benefits
Certificated Benefits

$27,037
$27,037
Concentration

$27,037
$27,037
Concentration

Budget
Reference

$27,037
2000-2999: Classified Personnel
Salaries
0.44 FTE Family Resource Center
Coordinator, Centralized Services

$27,037
2000-2999: Classified Personnel
Salaries
0.44 FTE Family Resource Center
Coordinator, Centralized Services

Amount
Source

$16,406
$16,406
Concentration

$16,406
$16,406
Concentration

Budget
Reference

$16,406
3000-3999:
Employee Benefits
Classified Benefits

$16,406
3000-3999:
Employee Benefits
Classified Benefits

Source

Amount
Source
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Amount

$7,000
$7,000
Concentration

$11,919
$11,919
Concentration

Budget
Reference

$7,000
2000-2999: Classified Personnel
Salaries
0.25 FTE Resource Technician/clerk,
Centralized Services

$11,919
2000-2999: Classified Personnel
Salaries
0.50 FTE Resource Technician/clerk,
Centralized Services

Amount
Source

$800
$800
Concentration

$5,743
$5,743
Concentration

Budget
Reference

$800
3000-3999: Employee Benefits
Classified Benefits

$5,743
3000-3999: Employee Benefits
Classified Benefits

Source

Amount

$64,552
$64,552
Supplemental and Concentration

Source
Budget
Reference

$64,552
1000-1999: Certificated Personnel
Salaries
Three 0.66 FTE Clerks, BYMS,
Fremont, and CHS

Amount

$19,379
$19,379
Supplemental and Concentration

Source

$19,379
3000-3999: Employee Benefits
Benefits for three 0.66 Clerks,
BYMS, Fremont and CHS

Budget
Reference

Action 2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
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Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XFoster Youth
XLow Income

XSchoolwide

XAll Schools

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XModified

Action

2017-18 Actions/Services
Purchase materials and supplies to
support attendance motivational program

Select from New, Modified, or Unchanged
for 2018-19
XModified

Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2018-19 Actions/Services

Action

2019-20 Actions/Services

Purchase materials and supplies to
support attendance motivational program
for parents of English Learners, Foster
Youth, Low income, and special
education.

Purchase materials and supplies to
support attendance motivational program
for parents of English Learners, Foster
Youth, Low income, and special
education.

Budgeted Expenditures
Year
Amount
Source

2017-18
$1,000
$1,000
Supplemental

2018-19
$1,000
$1,000
Supplemental

2019-20
$1,000
$1,000
Supplemental

Budget
Reference

$1,000
4000-4999: Books And Supplies
Parent Involvement supplies

$1,000
4000-4999: Books And Supplies
Parent Involvement supplies

$1,000
4000-4999: Books And Supplies
Parent Involvement supplies

$20,000
$20,000
Concentration

$20,000
$20,000
Concentration

$20,000
4000-4999: Books And Supplies
Purchase materials and supplies to
support students to improve daily
attendance, $5000 per school site

$20,000
4000-4999: Books And Supplies
Purchase materials and supplies to
support students to improve daily
attendance, $5,000 per school site

Amount
Source
Budget
Reference

Action 3
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For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XFoster Youth
XLow Income

XLEA-wide

XAll Schools

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2018-19 Actions/Services

Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services

Professional consulting & operating
expenditures to support annual service
and maintenance contracts to monitor,
evaluate, and report student academic
achievement targets.

Professional consulting & operating
expenditures to support annual service
and maintenance contracts to monitor,
evaluate, and report student academic
achievement targets.

Professional consulting & operating
expenditures to support annual service
and maintenance contracts to monitor,
evaluate, and report student academic
achievement targets.

CUSD will acquire home to school
communications, including websites,
phone messaging systems, displays, to
improve notifications to parents and
community regarding student achievement
and attendance.

CUSD will acquire home to school
communications, including websites,
phone messaging systems, displays, to
improve notifications to parents and
community regarding student achievement
and attendance.

CUSD will acquire home to school
communications, including websites,
phone messaging systems, displays, to
improve notifications to parents and
community regarding student achievement
and attendance.

Budgeted Expenditures
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Year
Amount
Source
Budget
Reference

2017-18
$55,000
$55,000
Supplemental

2018-19
$55,000
$55,000
Supplemental

2019-20
$55,000
$55,000
Supplemental

$55,000
5800: Professional/Consulting
Services And Operating
Expenditures
Annual service contracts for
districtwide instructional initiatives to
promote student academic
achievement

$55,000
5800: Professional/Consulting
Services And Operating
Expenditures
Annual service contracts for
districtwide instructional initiatives to
promote student academic
achievement

$55,000
5800: Professional/Consulting
Services And Operating
Expenditures
Annual service contracts for
districtwide instructional initiatives to
promote student academic
achievement

Action 4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XFoster Youth
XLow Income

XSchoolwide

XAll Schools

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XNew

Action

2017-18 Actions/Services

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2018-19 Actions/Services
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Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services

Purchase communication supplies to
support home to school communication to
address truancy and chronic attendance
issues

Purchase communication supplies to
support home to school communication to
address truancy and chronic attendance
issues

Purchase communication supplies to
support home to school communication to
address truancy and chronic attendance
issues

Budgeted Expenditures
Year
Amount
Source
Budget
Reference

2017-18
$1,200
$1,200
Concentration

2018-19
$1,200
$1,200
Concentration

2019-20
$1,200
$1,200
Concentration

$1,200
5900: Communications
Postage to support site campaigns
to address truancy and chronic
attendance issues; $300 per site

$1,200
5900: Communications
Postage to support site campaigns to
address truancy and chronic
attendance issues; $300 per site

$1,200
5900: Communications
Postage to support site campaigns to
address truancy and chronic
attendance issues; $300 per site

Action 5
[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

XEnglish Learners
XFoster Youth
XLow Income

XLEA-wide

XAll Schools

XNew

XUnchanged

Actions/Services
Action

Provide health aide services to provide
additional staffing for site nursing services
to promote positive and regular
attendance to school
Budgeted Expenditures
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Action

Provide health aide services to provide
additional staffing for site nursing services
to promote positive and regular
attendance to school

Amount
Source
Budget
Reference

$15,453
$15,453
Concentration

$16,344
$16,344
Concentration

$15,453
5700-5799: Transfers Of Direct
Costs
Nursing services to provide
consulting information for district
identified students

$16,344
5700-5799: Transfers Of Direct
Costs
Nursing services to provide
consulting information for district
identified students

Action 6
[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

XEnglish Learners
XFoster Youth
XLow Income

XSchoolwide

Specific Schools: Fremont

Actions/Services
XNew

Action

Increase instructional support to the
classroom and learning environment to
support student academic achievement
and peer interactions throughout the
learning day
Budgeted Expenditures
Amount

$16,986
$16,986
Supplemental

Source

$16,986
2000-2999:
Classified Personnel
Salaries
.70 FTE Classified instructional
support paraprofessional at Fremont

Budget
Reference
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Amount

$6,000
$6,000
Supplemental

Source

$6,000
3000-3999: Employee Benefits
Benefits for 0.70 FTE Classified
instructional support
paraprofessional at Fremont

Budget
Reference
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Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.
(Select from New Goal, Modified Goal, or Unchanged Goal)
X Unchanged

Goal

Goal 9
Calipatria USD will support parent involvement services to improve parent participation across all district sties.

State and/or Local Priorities addressed by this goal:
State Priorities:

X

Priority 3: Parental Involvement (Engagement)

Local Priorities:

Identified Need:
Calipatria USD will support parent involvement services to improve parent participation across all district sites, including parental
participation in programs for unduplicated pupils and individuals with exceptional needs.
Stakeholders are concerned with timely notification of district and site events.
Stakeholders reported a need to utilize technology to communicate with parents.
Stakeholders have indicated an interest for the district to provide parent training. Survey responses show parents want information on
school related topics, college and career readiness, and access to community resources. However parent attendance to training does
not reflect their interest. CUSD successfully provided a 5 day series of educational workshops. The participation did not meet an
annual improvement of 10%. A total of 27 parents attended the five day series of training in 2015-2016. For the 2016-2017 school
year, only 10 parents participated in the training.
The district must meet the challenge of improving Parent Engagement indicator on the CA Dashboard. For two years, the district has
not met parent participation targets.
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Expected Annual Measurable Outcomes
Metrics/Indicators

CUSD will utilize:
A. CA Dashboard
Performance Indicators
B. Parent Institute
Participation Logs
C. LEA and LCAP
Survey for all students,
including unduplicated
pupils and individuals
with exceptional needs,
in Grades 3, 6 and 11,

Baseline

CUSD will use 20162017 reportable data.
2016-2017 CUSD 5 day
series of educational
workshops had 10
parents participating in
the events.
CA Dashboard, Parent
Engagement, Spring,
2017
[LEA Submission]
Calipatria USD has met
the indicator for Priority
3.
Utilizing a district-made
survey, parents in
grades 3, 6, and 11
provided
favorable responses.
Survey results indicated
25% Strongly Agree,
50% of respondents
Agree, and 25% were
neutral in the response
to Question 10,
“My child’s school seeks
parent input and
encourages parental
participation
in school governance.”
In Question 8, parents
response to “My child’s
school provides effective
home to school

2017-18

2018-19

2019-20

Calipatria USD will
provide an annual series
of educational
workshops--Parent
Institutes, and increase
parent involvement
annually by 10% as
evidenced through
participation logs to
Parent Institute series.

Calipatria USD will
provide an annual series
of educational
workshops--Parent
Institutes, and increase
parent involvement
annually by 10% as
evidenced through
participation logs to
Parent Institute series.

Calipatria USD will
provide an annual series
of educational
workshops--Parent
Institutes, and increase
parent involvement
annually by 10% as
evidenced through
participation logs to
Parent Institute series.

Calipatria USD will show
an annual increase in
the percentage of
parents who Strongly
Agree on on the LEA
and LCAP Survey.

Calipatria USD will show
an annual increase in
the percentage of
parents of pupils
(including unduplicated
pupils and individuals
with exceptional needs)
in Grades 3, 6, and 11
who Strongly Agree on
on the LEA and LCAP
Survey.

Calipatria USD will show
an annual increase in
the percentage of
parents of pupils
(including unduplicated
pupils and individuals
with exceptional needs)
in Grades 3, 6, and 11
who Strongly Agree on
on the LEA and LCAP
Survey.

Calipatria USD will meet
CA Dashboard
Performance Indicator
for Parent Engagement.

Calipatria USD will meet
CA Dashboard
Performance Indicator
for Parent Engagement.
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Calipatria USD will meet
CA Dashboard
Performance Indicator
for Parent Engagement.

Metrics/Indicators

Baseline

2017-18

communication that
promotes my
involvement with my
child’s education,”
indicates 45% Strongly
Agree, 40%
Agree, and 15% were
neutral in the rating of
school efforts. No
parents
reported any
dissatisfaction. The
district created survey
was selected based
upon previous use as a
tool to obtain parent
input on LEA and LCAP
development. The
survey is used by the
district to support other
LCAP
priorities and federal
and state evaluations.
Question 10 Strongly
Agree 25%; Question 8
Strongly Agree 45%
California Dashboard,
Spring 2017
Parent Engagement
Met
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2018-19

2019-20

Planned Actions / Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.
startcollapse

Action 1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XFoster Youth
XLow Income

XLEA-wide

XAll Schools

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action

2018-19 Actions/Services

Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services

Staffing to support Centralized Services
administration of district services to
coordinate Parent Institutes and parent
involvement activities.

Staffing to support Centralized Services
administration of district services to
coordinate Parent Institutes and parent
involvement activities.

Staffing to support Centralized Services
administration of district services to
coordinate Parent Institutes and parent
involvement activities.

CUSD administrative staff will coordinate
parent involvement activities to promote
parental participation in programs for
unduplicated pupils and individuals with
exceptional needs, including home visits,

CUSD administrative staff will coordinate
parent involvement activities to promote
parental participation in programs for
unduplicated pupils and individuals with
exceptional needs, including home visits,

CUSD administrative staff will coordinate
parent involvement activities to promote
parental participation in programs for
unduplicated pupils and individuals with
exceptional needs, including home visits,
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phone contact, and staff-parent
conferences.

phone contact, and staff-parent
conferences.

phone contact, and staff-parent
conferences.

Budgeted Expenditures
Year
Amount

2017-18
$14015
$14015
Supplemental

2018-19
$14,154
$14,154
Supplemental

2019-20
$14,856
$14,856
Supplemental

Budget
Reference

$14015
1000-1999: Certificated Personnel
Salaries
0.10 Certificated Administrator,
Centralized Services

$14,154
1000-1999: Certificated Personnel
Salaries
0.10 Certificated Administrator,
Centralized Services

$14,856
1000-1999: Certificated Personnel
Salaries
0.10 Certificated Administrator,
Centralized Services

Amount
Source

$4515
$4515
Supplemental

$4,859
$4,859
Supplemental

$4,874
$4,874
Supplemental

Budget
Reference

$4515
3000-3999: Employee Benefits
Certificated Benefits

$4,859
3000-3999: Employee Benefits
Certificated Benefits

$4,874
3000-3999: Employee Benefits
Certificated Benefits

$27,038
$27,038
Concentration

$27,038
$27,038
Concentration

Budget
Reference

$27,038
2000-2999:
Classified Personnel
Salaries
0.44 FTE, Family Resource Center
Coordinator, Centralized Services

$27,038
2000-2999:
Classified Personnel
Salaries
0.44 FTE, Family Resource Center
Coordinator, Centralized Services

Amount
Source

$16,406
$16,406
Concentration

$16,406
$16,406
Concentration

Budget
Reference

$16,406
3000-3999: Employee Benefits
Classified Benefits

$16,406
3000-3999: Employee Benefits
Classified Benefits

Source

Amount
Source

Action 2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)
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[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XFoster Youth
XLow Income

XLEA-wide

XAll Schools

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XNew

Select from New, Modified, or Unchanged
for 2018-19
XNew

Action

2017-18 Actions/Services
Purchase Parent Involvement Supplies to
support Parent Institutes Series and
parent involvement activities

Select from New, Modified, or Unchanged
for 2019-20
XModified

Action

2018-19 Actions/Services
Purchase Parent Involvement Supplies to
support Parent Institutes Series and
parent involvement activities

Action

2019-20 Actions/Services
Increase Parent Involvement Supplies to
support Parent Institutes Series and
parent involvement activities

Budgeted Expenditures
Year
Amount
Source
Budget
Reference

2017-18
$5,000
$5,000
Supplemental

2018-19
$5,000
$5,000
Supplemental

2019-20
$5,000
$5,000
Supplemental

$5,000
4000-4999: Books And Supplies
Materials and supplies including
curriculum, snacks and food

$5,000
4000-4999: Books And Supplies
Materials and supplies including
curriculum, snacks and food

$5,000
4000-4999: Books And Supplies
Materials and supplies including
curriculum, snacks and food
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Amount

$2,000
$2,000
Concentration

Source

$2,000
4000-4999: Books And Supplies
Materials and supplies to support
parent activities addressing the
needs of students low income
families

Budget
Reference

Action 3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XFoster Youth
XLow Income

XLEA-wide

XAll Schools

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XNew

Action

2017-18 Actions/Services
Professional Development for staff to
support parent institute activities and
engage parents of low income, ELL,
RFEP, Migrant, Special Education and
Foster youth

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2018-19 Actions/Services
Professional Development for staff to
support parent institute activities and
engage parents of unduplicated pupils.
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Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services
Professional Development for staff to
support parent institute activities and
engage parents of unduplicated pupils.

Budgeted Expenditures
Year
Amount
Source
Budget
Reference

2017-18
$1,000
$1,000
Concentration

2018-19
$1,000
$1,000
Concentration

2019-20
$1,000
$1,000
Concentration

$1,000
5000-5999: Services And Other
Operating Expenditures
Travel and conference fees to
support parent engagement activities

$1,000
5000-5999: Services And Other
Operating Expenditures
Travel and conference fees to
support parent engagement activities

$1,000
5000-5999: Services And Other
Operating Expenditures
Travel and conference fees to
support parent engagement activities
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Demonstration of Increased or Improved Services for Unduplicated Pupils
LCAP Year: 2019-20
Estimated Supplemental and Concentration Grant Funds

Percentage to Increase or Improve Services

$2,987,346

31.85%

Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either
qualitatively or quantitatively, as compared to services provided for all students in the LCAP year.
Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions
supporting each schoolwide or LEA-wide use of funds (see instructions).
Calipatria Unified School District has an estimated LCFF Target Supplemental and Concentration Grant funding at full state
implementation of $2.98 million, with an anticipated full implementation of funding. Through the collaborative process in the
development of the LCAP, the Calipatria Unified School District will provide a focused approach to increase student achievement for
all students. A review of successful past practices highlighted the need to continue to support programs and services which have
demonstrated success for our students. Moreover, all-students must have access to state adopted instructional materials aligned to
state standards. Along with textbooks, the district must support highly qualified staff who can successfully deliver high quality
instruction in the classroom. The importance of a positive learning environment with multiple opportunities for engaged learning,
supports the decision to maintain reasonable class sizes across the district. In addition, the Calipatria USD continues to have the need
to build upon the relationships established with our students, parents, and our community. Expanding on opportunities to engage all
invested members of our district will further enhance the achievement of our students. With a unduplicated FRPM/EL/Foster youth
student count of 84.7%, the Calipatria USD will utilize the LCAP Supplemental and Concentration grant monies to address the
priorities, services and programs to increase achievement for all students both LEA-wide and school-wide. Furthermore, the Calipatria
Unified School District has also highlighted the importance of the following activities in the LCAP to support the academic achievement
of low income, foster youth, students with disabilities, and English Language Learners: counseling services, class size reduction in
core academic classes to build master schedule flexibility and increased access to elective courses, instructional supports to the
classroom, after school instructional program services, increasing access to technology to promote academic achievement,
professional development for staff, and increasing and supporting parent involvement. The Calipatria Unified School District has
outlined the most reasonable and effective use of funds to meet the district's goals for all students and continue to improve the
academic achievement of all students of the Calipatria Unified School District
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Calipatria Unified has modified the LCAP actions and services in response to stakeholders and to met annual goal targets.
Improvements in student achievement indicate that the district has implemented actions and services that positively effect outcomes
for unduplicated pupils. These services will be continued. In addition, a review of district services and revision in LCAP design by the
state refocused some of the direction of district provided services to more adequately and appropriately address the needs of our
unduplicated pupils. For the 2019-2020 school year and beyond, the LCAP anticipated budget solely targeting services principally
directed to supplemental and concentrated pupil counts. Increase in services are noted in certificated staffing with targeted supports
for class size reduction, intervention courses, and flexibility in the master schedule. Increase support for professional development
across all identified goal areas, including supporting for certificated collaboration. Counseling services continue to be priority for
achievement of low income, foster youth, students with disabilities and English Language Learners. Achievement of low income, foster
youth, students with disabilities and English Language Learners also will be improved with an increase in funding to support student
engagement and strategies to support attendance to school. Curriculum purchase improvements outlined in the LCAP will target
additional student materials and teacher resources materials to support extended day learning and intervention services for
achievement of low income, foster youth, students with disabilities and English Language Learners. District support staff services,
Family Resource Center Coordinator, Resource Technician, and Technology Staff, will be increased to provide support for student
engagement, English Learner progress, access to technology, and parent engagement. Facility access and staffing has been
increased in the LCAP to improve the provisions of a safe and clean, learning environment with opportunities for extended learning
flexibility. Increased supports for student transportation to enhance student engagement, build leadership skills, and provide an
enriched learning environment was outlined in the LCAP for unduplicated pupils. Attendance strategies will include the inclusion of
health aide services to better support identified district students struggling to met annual academic and engagement metrics.
The estimated 2018-2019 Minimum Proportionality Percentage (MPP) was 31.98%. Prior year Supplemental and Concentration
expenditures were calculated at $696,906. The actual Supplemental and Concentration expenditures in the 2018-2019 school year are
$1,525,329, and projected to exceed the MPP. The district has outlined the services in the current LCAP to exceed the 2019-2020
MPP of 31.85% however adjustments may be made should final expenditures for 18-19 require adjustments to the LCAP services to
successfully meet the requirements of 5 CCR 15496.
------------LCAP Year: 2018-19
Estimated Supplemental and Concentration Grant Funds

Percentage to Increase or Improve Services

$2,981,249

31.98%

Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either
qualitatively or quantitatively, as compared to services provided for all students in the LCAP year.
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Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions
supporting each schoolwide or LEA-wide use of funds (see instructions).
Calipatria Unified School District has an estimated LCFF Target Supplemental and Concentration Grant funding at full state
implementation of $2.98 million, with an anticipated full implementation of funding. Through the collaborative process in the
development of the LCAP, the Calipatria Unified School District will provide a focused approach to increase student achievement for
all students. A review of successful past practices highlighted the need to continue to support programs and services which have
demonstrated success for our students. Moreover, all-students must have access to state adopted instructional materials aligned to
state standards. Along with textbooks, the district must support highly qualified staff who can successfully deliver high quality
instruction in the classroom. The importance of a positive learning environment with multiple opportunities for engaged learning,
supports the decision to maintain reasonable class sizes across the district. In addition, the Calipatria USD continues to have the need
to build upon the relationships established with our students, parents, and our community. Expanding on opportunities to engage all
invested members of our district will further enhance the achievement of our students. With an increasing unduplicated
FRPM/EL/Foster youth student count of 85.2%, the Calipatria USD will utilize the LCAP Supplemental and Concentration grant monies
to address the priorities, services and programs to increase achievement for all students both LEA-wide and school-wide.
Furthermore, the Calipatria Unified School District has also highlighted the importance of the following activities in the LCAP to support
the academic achievement of low income, foster youth, students with disabilities, and English Language Learners: counseling
services, class size reduction in core academic classes to build master schedule flexibility and increased access to elective courses,
instructional supports to the classroom, after school instructional program services, increasing access to technology to promote
academic achievement, professional development for staff, and increasing and supporting parent involvement. The Calipatria Unified
School District has outlined the most reasonable and effective use of funds to meet the district's goals for all students and continue to
improve the academic achievement of all students of the Calipatria Unified School District.
Calipatria Unified has modified the LCAP actions and services in response to stakeholders and to met annual goal targets.
Improvements in student achievement indicate that the district has implemented actions and services that positively effect outcomes
for unduplicated pupils. These services will be continued. In addition, a review of district services and revision in LCAP design by the
state refocused some of the direction of district provided services to more adequately and appropriately address the needs of our
unduplicated pupils. For the 2018-2019 school year and beyond, the LCAP was modified from the 2017-2018 budget of $702,968 to a
$1,616,026 anticipated budget solely targeting services principally directed to supplemental and concentrated pupil counts. Increase
in services are noted in certificated staffing with targeted supports for class size reduction, intervention courses, and flexibility in the
master schedule. Increase support for professional development across all identified goal areas, including supporting for certificated
collaboration. Counseling services continue to be priority for achievement of low income, foster youth, students with disabilities and
English Language Learners. Achievement of low income, foster youth, students with disabilities and English Language Learners also
will be improved with an increase in funding to support student engagement and strategies to support attendance to school.
Curriculum purchase improvements outlined in the LCAP will target additional student materials and teacher resources materials to
support extended day learning and intervention services for achievement of low income, foster youth, students with disabilities and
English Language Learners. District support staff services, Family Resource Center Coordinator, Resource Technician, and
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Technology Staff, will be increased to provide support for student engagement, English Learner progress, access to technology, and
parent engagement. Facility access and staffing has been increased in the LCAP to improve the provisions of a safe and clean,
learning environment with opportunities for extended learning flexibility. Increased supports for student transportation to enhance
student engagement, build leadership skills, and provide an enriched learning environment was outlined in the LCAP for unduplicated
pupils. Attendance strategies also included the inclusion of health aide services to better support identified district students struggling
to met annual academic and engagement metrics.
The estimated 2017-2018 Minimum Proportionality Percentage (MPP) was 16.44%. Prior year Supplemental and Concentration
expenditures were calculated at $662,624. The actual Supplemental and Concentration expenditures in the 2017-2018 school year
are $696,906 and projected to exceed the MPP. The district has outlined the services in the current LCAP to exceed the 2018-2019
MPP of 31.98% however adjustments may be made should final expenditures for 17-18 require adjustments to the LCAP services to
successfully meet the requirements of 5 CCR 15496.
------------LCAP Year: 2017-18
Estimated Supplemental and Concentration Grant Funds

Percentage to Increase or Improve Services

$1,617,766

16.4471%

Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either
qualitatively or quantitatively, as compared to services provided for all students in the LCAP year.
Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions
supporting each schoolwide or LEA-wide use of funds (see instructions).
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Calipatria Unified School District has an estimated LCFF Target Supplemental and Concentration Grant funding at full state
implementation of $2.84 million. However with the Gap funding rate of 43.97%, the district's current year estimated supplemental and
concentration grant funding in the 2017-2018 LCAP year is $1,617,766. Through the collaborative process in the development of the
LCAP, the Calipatria Unified School District will provide a focused approach to increase student achievement for all students. A review
of successful past practices highlighted the need to continue to support programs and services which have demonstrated success for
our students. Moreover, all-students must have access to state adopted instructional materials aligned to state standards. Along with
textbooks, the district must support highly qualified staff who can successfully deliver high quality instruction in the classroom. The
importance of a positive learning environment with multiple opportunities for engaged learning, supports the decision to maintain
reasonable class sizes across the district. In addition, the Calipatria USD continues to have the need to build upon the relationships
established with our students, parents, and our community. Expanding on opportunities to engage all invested members of our district
will further enhance the achievement of our students. With an unduplicated FRPM/EL/Foster youth student count of 84.52%, the
Calipatria USD will utilize the LCAP Supplemental and Concentration grant monies to address the priorities, services and programs to
increase achievement for all students both LEA-wide and school-wide. Furthermore, the Calipatria Unified School District has also
highlighted the importance of the following activities in the LCAP to support the academic achievement of low income, foster youth,
students with disabilities, and English Language Learners: counseling services, class size reduction in core academic classes,
instructional supports to the classroom, after school instructional program services, increasing access to technology to promote
academic achievement, professional development for staff, and increasing parent involvement. The Calipatria Unified School District
has outlined the most reasonable and effective use of funds to meet the district's goals for all students and continue to improve the
academic achievement of all students of the Calipatria Unified School District.
The Calipatria Unified School District highlighted the importance of the following activities in the LCAP to support the academic
achievement of low income, foster youth, students with disabilities and English Language Learners: counseling services, class size
reduction in core academic classes to promote classroom learning, instructional supports to the classroom specifically for identified
students, targeted after school instructional program services, increasing access to technology to promote academic achievement,
professional development for staff to address the unique needs of these identified students, and increasing parent involvement and
enhancement of school facilities to provide an engaging learning environment. The estimated 2016-2017 Minimum Proportionality
Percentage (MPP) was 18.71%. Prior year Supplemental and Concentration expenditures were calculated at $568,385. The actual
Supplemental and Concentration expenditures in the 2016-2017 school year are $596,140, and projected to exceed the MPP. The
district has outlined the services in the current LCAP to exceed the 2017-2018 MPP of 16.44% however adjustments may be made
should final expenditures for 16-17 require adjustments to the LCAP services to successfully meet the requirements of 5 CCR 15496.----------------

Page 183 of 205

Addendum
The Local Control and Accountability Plan (LCAP) and Annual Update Template documents and
communicates local educational agencies’ (LEAs) actions and expenditures to support student
outcomes and overall performance. The LCAP is a three-year plan, which is reviewed and updated
annually, as required. Charter schools may complete the LCAP to align with the term of the charter
school’s budget, typically one year, which is submitted to the school’s authorizer. The LCAP and
Annual Update Template must be completed by all LEAs each year.
For school districts, the LCAP must describe, for the school district and each school within the district,
goals and specific actions to achieve those goals for all students and each student group identified by
the Local Control Funding Formula (LCFF) (ethnic, socioeconomically disadvantaged, English
learners, foster youth, pupils with disabilities, and homeless youth), for each of the state priorities and
any locally identified priorities.
For county offices of education, the LCAP must describe, for each county office of educationoperated school and program, goals and specific actions to achieve those goals for all students and
each LCFF student group funded through the county office of education (students attending juvenile
court schools, on probation or parole, or expelled under certain conditions) for each of the state
priorities and any locally identified priorities. School districts and county offices of education may
additionally coordinate and describe in their LCAPs services funded by a school district that are
provided to students attending county-operated schools and programs, including special education
programs.
If a county superintendent of schools has jurisdiction over a single school district, the county board of
education and the governing board of the school district may adopt and file for review and approval a
single LCAP consistent with the requirements in Education Code (EC) sections 52060, 52062, 52066,
52068, and 52070. The LCAP must clearly articulate to which entity’s budget (school district or county
superintendent of schools) all budgeted and actual expenditures are aligned.
Charter schools must describe goals and specific actions to achieve those goals for all students and
each LCFF subgroup of students including students with disabilities and homeless youth, for each of
the state priorities that apply for the grade levels served or the nature of the program operated by the
charter school, and any locally identified priorities. For charter schools, the inclusion and description
of goals for state priorities in the LCAP may be modified to meet the grade levels served and the
nature of the programs provided, including modifications to reflect only the statutory requirements
explicitly applicable to charter schools in the EC. Changes in LCAP goals and actions/services for
charter schools that result from the annual update process do not necessarily constitute a material
revision to the school’s charter petition.
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For questions related to specific sections of the template, please see instructions below:

Instructions: Linked Table of Contents
Plan Summary
Annual Update
Stakeholder Engagement
Goals, Actions, and Services
Planned Actions/Services
Demonstration of Increased or Improved Services for Unduplicated Students
For additional questions or technical assistance related to completion of the LCAP template, please
contact the local county office of education, or the CDE’s Local Agency Systems Support Office at:
916-319-0809 or by email at: lcff@cde.ca.gov.

Plan Summary
The LCAP is intended to reflect an LEA’s annual goals, actions, services and expenditures within a
fixed three-year planning cycle. LEAs must include a plan summary for the LCAP each year.
When developing the LCAP, enter the appropriate LCAP year, and address the prompts provided in
these sections. When developing the LCAP in year 2 or year 3, enter the appropriate LCAP year and
replace the previous summary information with information relevant to the current year LCAP.
In this section, briefly address the prompts provided. These prompts are not limits. LEAs may include
information regarding local program(s), community demographics, and the overall vision of the LEA.
LEAs may also attach documents (e.g., the California School Dashboard data reports) if desired
and/or include charts illustrating goals, planned outcomes, actual outcomes, or related planned and
actual expenditures.
An LEA may use an alternative format for the plan summary as long as it includes the information
specified in each prompt and the budget summary table.
The reference to California School Dashboard means the California School Dashboard adopted by
the State Board of Education under EC Section 52064.5.

Comprehensive Support and Improvement
An LEA with a school or schools identified for comprehensive support and improvement (CSI)
under the Every Student Succeeds Act must respond to the following prompts:


Schools Identified: Identify the schools within the LEA that have been identified for CSI.



Support for Identified Schools: Describe how the LEA supported the identified schools in
developing CSI plans that included a school-level needs assessment, evidence-based
interventions, and the identification of any resource inequities to be addressed through the
implementation of the CSI plan.



Monitoring and Evaluating Effectiveness: Describe how the LEA will monitor and evaluate
the implementation and effectiveness of the CSI plan to support student and school
improvement.
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Annual Update
The planned goals, expected outcomes, actions/services, and budgeted expenditures must be copied
verbatim from the previous year’s* approved LCAP; in addition, list the state and/or local priorities
addressed by the planned goals. Minor typographical errors may be corrected.
* For example, for LCAP year 2017/18 of the 2017/18 – 2019/20 LCAP, review the goals in the
2016/17 LCAP. Moving forward, review the goals from the most recent LCAP year. For example,
LCAP year 2020/21 will review goals from the 2019/20 LCAP year, which is the last year of the
2017/18 – 2019/20 LCAP.

Annual Measurable Outcomes
For each goal in the prior year, identify and review the actual measurable outcomes as
compared to the expected annual measurable outcomes identified in the prior year for the
goal.

Actions/Services
Identify the planned Actions/Services and the budgeted expenditures to implement these
actions toward achieving the described goal. Identify the actual actions/services implemented
to meet the described goal and the estimated actual annual expenditures to implement the
actions/services. As applicable, identify any changes to the students or student groups served,
or to the planned location of the actions/services provided.

Analysis
Using actual annual measurable outcome data, including data from the California School
Dashboard, analyze whether the planned actions/services were effective in achieving the goal.
Respond to the prompts as instructed.


Describe the overall implementation of the actions/services to achieve the articulated
goal. Include a discussion of relevant challenges and successes experienced with the
implementation process.



Describe the overall effectiveness of the actions/services to achieve the articulated goal
as measured by the LEA.



Explain material differences between Budgeted Expenditures and Estimated Actual
Expenditures. Minor variances in expenditures or a dollar-for-dollar accounting is not
required.



Describe any changes made to this goal, expected outcomes, metrics, or actions and
services to achieve this goal as a result of this analysis and analysis of the data provided
in the California School Dashboard, as applicable. Identify where those changes can be
found in the LCAP.

Stakeholder Engagement
Meaningful engagement of parents, students, and other stakeholders, including those representing
the student groups identified by LCFF, is critical to the development of the LCAP and the budget
process. EC identifies the minimum consultation requirements for school districts and county offices
of education as consulting with teachers, principals, administrators, other school personnel, local
bargaining units of the school district, parents, and pupils in developing the LCAP. EC requires
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charter schools to consult with teachers, principals, administrators, other school personnel, parents,
and pupils in developing the LCAP. In addition, EC Section 48985 specifies the requirements for the
translation of notices, reports, statements, or records sent to a parent or guardian.
The LCAP should be shared with, and LEAs should request input from, school site-level advisory
groups, as applicable (e.g., school site councils, English Learner Advisory Councils, student advisory
groups, etc.), to facilitate alignment between school-site and district-level goals and actions. An LEA
may incorporate or reference actions described in other plans that are being undertaken to meet
specific goals.
Instructions: The stakeholder engagement process is an ongoing, annual process. The
requirements for this section are the same for each year of a three-year LCAP. When developing
the LCAP, enter the appropriate LCAP year, and describe the stakeholder engagement process
used to develop the LCAP and Annual Update. When developing the LCAP in year 2 or year 3,
enter the appropriate LCAP year and replace the previous stakeholder narrative(s) and describe
the stakeholder engagement process used to develop the current year LCAP and Annual
Update.
School districts and county offices of education: Describe the process used to consult
with the Parent Advisory Committee, the English Learner Parent Advisory Committee,
parents, students, school personnel, the LEA’s local bargaining units, and the community
to inform the development of the LCAP and the annual review and analysis for the
indicated LCAP year.
Charter schools: Describe the process used to consult with teachers, principals,
administrators, other school personnel, parents, and students to inform the development of
the LCAP and the annual review and analysis for the indicated LCAP year.
Describe how the consultation process impacted the development of the LCAP and annual
update for the indicated LCAP year, including the goals, actions, services, and expenditures.

Goals, Actions, and Services
LEAs must include a description of the annual goals, for all students and each LCFF identified group
of students, to be achieved for each state priority as applicable to type of LEA. An LEA may also
include additional local priorities. This section shall also include a description of the specific planned
actions an LEA will take to meet the identified goals, and a description of the expenditures required to
implement the specific actions.
School districts and county offices of education: The LCAP is a three-year plan, which is
reviewed and updated annually, as required.
Charter schools: The number of years addressed in the LCAP may align with the term of the
charter schools budget, typically one year, which is submitted to the school’s authorizer. If year
2 and/or year 3 is not applicable, charter schools must specify as such.
New, Modified, Unchanged
As part of the LCAP development process, which includes the annual update and stakeholder
engagement, indicate if the goal, identified need, related state and/or local priorities, and/or
expected annual measurable outcomes for the current LCAP year or future LCAP years are
modified or unchanged from the previous year’s LCAP; or, specify if the goal is new.
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Goal
State the goal. LEAs may number the goals using the “Goal #” box for ease of reference. A
goal is a broad statement that describes the desired result to which all actions/services are
directed. A goal answers the question: What is the LEA seeking to achieve?
Related State and/or Local Priorities
List the state and/or local priorities addressed by the goal. The LCAP must include goals that
address each of the state priorities, as applicable to the type of LEA, and any additional local
priorities; however, one goal may address multiple priorities. (Link to State Priorities)
Identified Need
Describe the needs that led to establishing the goal. The identified needs may be based on
quantitative or qualitative information, including, but not limited to, results of the annual update
process or performance data from the California School Dashboard, as applicable.
Expected Annual Measurable Outcomes
For each LCAP year, identify the metric(s) or indicator(s) that the LEA will use to track
progress toward the expected outcomes. LEAs may identify metrics for specific student
groups. Include in the baseline column the most recent data associated with this metric or
indicator available at the time of adoption of the LCAP for the first year of the three-year plan.
The most recent data associated with a metric or indicator includes data as reported in the
annual update of the LCAP year immediately preceding the three-year plan, as applicable. The
baseline data shall remain unchanged throughout the three-year LCAP. In the subsequent
year columns, identify the progress to be made in each year of the three-year cycle of the
LCAP. Consider how expected outcomes in any given year are related to the expected
outcomes for subsequent years.
The metrics may be quantitative or qualitative, but at minimum an LEA must use the applicable
required metrics for the related state priorities, in each LCAP year as applicable to the type of
LEA. For the student engagement priority metrics, as applicable, LEAs must calculate the
rates as described in the LCAP Template Appendix, sections (a) through (d).

Planned Actions/Services
For each action/service, the LEA must complete either the section “For Actions/Services not
included as contributing to meeting Increased or Improved Services Requirement” or the
section “For Actions/Services included as contributing to meeting the Increased or Improved
Services Requirement.” The LEA shall not complete both sections for a single action.
For Actions/Services Not Contributing to Meeting the Increased or Improved Services
Requirement
Students to be Served
The “Students to be Served” box is to be completed for all actions/services except for those
which are included by the LEA as contributing to meeting the requirement to increase or
improve services for unduplicated students. Indicate in this box which students will benefit from
the actions/services by entering “All”, “Students with Disabilities”, or “Specific Student
Group(s)”. If “Specific Student Group(s)” is entered, identify the specific student group(s) as
appropriate.
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Location(s)
Identify the location where the action/services will be provided. If the services are provided to
all schools within the LEA, the LEA must identify “All Schools”. If the services are provided to
specific schools within the LEA or specific grade spans only, the LEA must enter “Specific
Schools” or “Specific Grade Spans”. Identify the individual school or a subset of schools or
grade spans (e.g., all high schools or grades K-5), as appropriate.
Charter schools operating more than one site, authorized within the same charter
petition, may choose to distinguish between sites by entering “Specific Schools” and
identifying the site(s) where the actions/services will be provided. For charter schools
operating only one site, “All Schools” and “Specific Schools” may be synonymous and,
therefore, either would be appropriate. Charter schools may use either term provided they
are used in a consistent manner through the LCAP.
For Actions/Services Contributing to Meeting the Increased or Improved Services
Requirement:
Students to be Served
For any action/service contributing to the LEA’s overall demonstration that it has increased or
improved services for unduplicated students above what is provided to all students (see
Demonstration of Increased or Improved Services for Unduplicated Students section, below),
the LEA must identify the unduplicated student group(s) being served.
Scope of Service
For each action/service contributing to meeting the increased or improved services
requirement, identify the scope of service by indicating “LEA-wide”, “Schoolwide”, or “Limited
to Unduplicated Student Group(s)”. The LEA must identify one of the following three options:
 If the action/service is being funded and provided to upgrade the entire educational
program of the LEA, enter "LEA-wide."
 If the action/service is being funded and provided to upgrade the entire educational
program of a particular school or schools, enter “schoolwide”.
 If the action/service being funded and provided is limited to the unduplicated students
identified in “Students to be Served”, enter “Limited to Unduplicated Student Group(s)”.
For charter schools and single-school school districts, “LEA-wide” and “Schoolwide”
may be synonymous and, therefore, either would be appropriate. For charter schools
operating multiple schools (determined by a unique CDS code) under a single charter, use
“LEA-wide” to refer to all schools under the charter and use “Schoolwide” to refer to a
single school authorized within the same charter petition. Charter schools operating a
single school may use “LEA-wide” or “Schoolwide” provided these terms are used in a
consistent manner through the LCAP.
Location(s)
Identify the location where the action/services will be provided. If the services are provided to
all schools within the LEA, the LEA must indicate “All Schools”. If the services are provided to
specific schools within the LEA or specific grade spans only, the LEA must enter “Specific
Schools” or “Specific Grade Spans”. Identify the individual school or a subset of schools or
grade spans (e.g., all high schools or grades K-5), as appropriate.
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Charter schools operating more than one site, authorized within the same charter
petition, may choose to distinguish between sites by entering “Specific Schools” and
identify the site(s) where the actions/services will be provided. For charter schools
operating only one site, “All Schools” and “Specific Schools” may be synonymous and,
therefore, either would be appropriate. Charter schools may use either term provided they
are used in a consistent manner through the LCAP.
Actions/Services
For each LCAP year, identify the actions to be performed and services provided to meet the
described goal. Actions and services that are implemented to achieve the identified goal may
be grouped together. LEAs may number the action/service using the “Action #” box for ease of
reference.

New/Modified/Unchanged:



Enter “New Action” if the action/service is being added in any of the three years of
the LCAP to meet the articulated goal.



Enter “Modified Action” if the action/service was included to meet an articulated goal
and has been changed or modified in any way from the prior year description.



Enter “Unchanged Action” if the action/service was included to meet an articulated
goal and has not been changed or modified in any way from the prior year
description.
o If a planned action/service is anticipated to remain unchanged for the
duration of the plan, an LEA may enter “Unchanged Action” and leave the
subsequent year columns blank rather than having to copy/paste the
action/service into the subsequent year columns. Budgeted expenditures
may be treated in the same way as applicable.

Note: The goal from the prior year may or may not be included in the current three-year
LCAP. For example, when developing year 1 of the LCAP, the goals articulated in year 3
of the preceding three-year LCAP will be from the prior year.
Charter schools may complete the LCAP to align with the term of the charter school’s budget
that is submitted to the school’s authorizer. Accordingly, a charter school submitting a one-year
budget to its authorizer may choose not to complete the year 2 and year 3 portions of the
“Goals, Actions, and Services” section of the template. If year 2 and/or year 3 is not
applicable, charter schools must specify as such.
Budgeted Expenditures
For each action/service, list and describe budgeted expenditures for each school year to
implement these actions, including where those expenditures can be found in the LEA’s
budget. The LEA must reference all fund sources for each proposed expenditure. Expenditures
must be classified using the California School Accounting Manual as required by EC sections
52061, 52067, and 47606.5.
Expenditures that are included more than once in an LCAP must be indicated as a duplicated
expenditure and include a reference to the goal and action/service where the expenditure first
appears in the LCAP.
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If a county superintendent of schools has jurisdiction over a single school district, and chooses
to complete a single LCAP, the LCAP must clearly articulate to which entity’s budget (school
district or county superintendent of schools) all budgeted expenditures are aligned.

Demonstration of Increased or Improved Services for
Unduplicated Students
This section must be completed for each LCAP year. When developing the LCAP in year 2 or year 3,
copy the “Demonstration of Increased or Improved Services for Unduplicated Students” table and
enter the appropriate LCAP year. Using the copy of the section, complete the section as required for
the current year LCAP. Retain all prior year sections for each of the three years within the LCAP.
Estimated Supplemental and Concentration Grant Funds
Identify the amount of funds in the LCAP year calculated on the basis of the number and
concentration of low income, foster youth, and English learner students as determined
pursuant to California Code of Regulations, Title 5 (5 CCR) Section 15496(a)(5).
Percentage to Increase or Improve Services
Identify the percentage by which services for unduplicated pupils must be increased or
improved as compared to the services provided to all students in the LCAP year as calculated
pursuant to 5 CCR Section 15496(a)(7).
Consistent with the requirements of 5 CCR Section 15496, describe how services provided for
unduplicated pupils are increased or improved by at least the percentage calculated as compared to
services provided for all students in the LCAP year. To improve services means to grow services in
quality and to increase services means to grow services in quantity. This description must address
how the action(s)/service(s) limited for one or more unduplicated student group(s), and any
schoolwide or districtwide action(s)/service(s) supported by the appropriate description, taken
together, result in the required proportional increase or improvement in services for unduplicated
pupils.
If the overall increased or improved services include any actions/services being funded and provided
on a schoolwide or districtwide basis, identify each action/service and include the required
descriptions supporting each action/service as follows.
For those services being provided on an LEA-wide basis:


For school districts with an unduplicated pupil percentage of 55% or more, and for charter
schools and county offices of education: Describe how these services are principally directed
to and effective in meeting its goals for unduplicated pupils in the state and any local priorities.



For school districts with an unduplicated pupil percentage of less than 55%: Describe how these
services are principally directed to and effective in meeting its goals for unduplicated pupils in
the state and any local priorities. Also describe how the services are the most effective use of
the funds to meet these goals for its unduplicated pupils. Provide the basis for this
determination, including any alternatives considered, supporting research, experience or
educational theory.
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For school districts only, identify in the description those services being funded and provided on a
schoolwide basis, and include the required description supporting the use of the funds on a
schoolwide basis:


For schools with 40% or more enrollment of unduplicated pupils: Describe how these services
are principally directed to and effective in meeting its goals for its unduplicated pupils in the
state and any local priorities.



For school districts expending funds on a schoolwide basis at a school with less than 40%
enrollment of unduplicated pupils: Describe how these services are principally directed to and
how the services are the most effective use of the funds to meet its goals for English
learners, low income students and foster youth, in the state and any local priorities.
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State Priorities
Priority 1: Basic Services addresses the degree to which:
A. Teachers in the LEA are appropriately assigned and fully credentialed in the subject area and for the
pupils they are teaching;
B. Pupils in the school district have sufficient access to the standards-aligned instructional materials; and
C. School facilities are maintained in good repair.
Priority 2: Implementation of State Standards addresses:
A. The implementation of state board adopted academic content and performance standards for all
students, which are:
a. English Language Arts – Common Core State Standards (CCSS) for English Language Arts
b. Mathematics – CCSS for Mathematics
c. English Language Development (ELD)
d. Career Technical Education
e. Health Education Content Standards
f. History-Social Science
g. Model School Library Standards
h. Physical Education Model Content Standards
i. Next Generation Science Standards
j. Visual and Performing Arts
k. World Language; and
B. How the programs and services will enable English learners to access the CCSS and the ELD
standards for purposes of gaining academic content knowledge and English language proficiency.
Priority 3: Parental Involvement addresses:
A. The efforts the school district makes to seek parent input in making decisions for the school district and
each individual school site;
B. How the school district will promote parental participation in programs for unduplicated pupils; and
C. How the school district will promote parental participation in programs for individuals with exceptional
needs.
Priority 4: Pupil Achievement as measured by all of the following, as applicable:
A. Statewide assessments;
B. The Academic Performance Index;
C. The percentage of pupils who have successfully completed courses that satisfy University of California
(UC) or California State University (CSU) entrance requirements, or programs of study that align with
state board approved career technical educational standards and framework;
D. The percentage of English learner pupils who make progress toward English proficiency as measured
by the California English Language Development Test (CELDT);
E. The English learner reclassification rate;
F. The percentage of pupils who have passed an advanced placement examination with a score of 3 or
higher; and
G. The percentage of pupils who participate in, and demonstrate college preparedness pursuant to, the
Early Assessment Program, or any subsequent assessment of college preparedness.
Priority 5: Pupil Engagement as measured by all of the following, as applicable:
A. School attendance rates;
B. Chronic absenteeism rates;
C. Middle school dropout rates;
D. High school dropout rates; and
E. High school graduation rates;
Page 193 of 205

Priority 6: School Climate as measured by all of the following, as applicable:
A. Pupil suspension rates;
B. Pupil expulsion rates; and
C. Other local measures, including surveys of pupils, parents, and teachers on the sense of safety and
school connectedness.
Priority 7: Course Access addresses the extent to which pupils have access to and are enrolled in:
A. S broad course of study including courses described under EC sections 51210 and 51220(a)-(i), as
applicable;
B. Programs and services developed and provided to unduplicated pupils; and
C. Programs and services developed and provided to individuals with exceptional needs.
Priority 8: Pupil Outcomes addresses pupil outcomes, if available, for courses described under EC sections
51210 and 51220(a)-(i), as applicable.
Priority 9: Coordination of Instruction of Expelled Pupils (COE Only) addresses how the county
superintendent of schools will coordinate instruction of expelled pupils.
Priority 10. Coordination of Services for Foster Youth (COE Only) addresses how the county
superintendent of schools will coordinate services for foster children, including:
A. Working with the county child welfare agency to minimize changes in school placement
B. Providing education-related information to the county child welfare agency to assist in the delivery of
services to foster children, including educational status and progress information that is required to be
included in court reports;
C. Responding to requests from the juvenile court for information and working with the juvenile court to
ensure the delivery and coordination of necessary educational services; and
D. Establishing a mechanism for the efficient expeditious transfer of health and education records and the
health and education passport.
Local Priorities address:
A. Local priority goals; and
B. Methods for measuring progress toward local goals.
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APPENDIX A: PRIORITIES 5 AND 6 RATE
CALCULATION INSTRUCTIONS
For the purposes of completing the LCAP in reference to the state priorities under EC sections 52060
and 52066, as applicable to type of LEA, the following shall apply:
(a) “Chronic absenteeism rate” shall be calculated as follows:
(1) The number of K-8 students who were absent 10 percent or more of the school days
excluding students who were:
(A) enrolled less than 31 days
(B) enrolled at least 31 days but did not attend at least one day
(C) flagged as exempt in the district attendance submission. K-8 students are considered to
be exempt if they:
(i) are enrolled in a Non-Public School
(ii) receive instruction through a home or hospital instructional setting
(iii) are attending a community college full-time.
(2) The number of students who meet the enrollment requirements.
(3) Divide (1) by (2).
(b) “High school dropout rate” shall be calculated as follows:
(1) The number of cohort members who dropout by the end of year 4 in the cohort where
“cohort” is defined as the number of first-time grade 9 pupils in year 1 (starting cohort) plus
pupils who transfer in, minus pupils who transfer out, emigrate, or die during school years
1, 2, 3, and 4.
(2) The total number of cohort members.
(3) Divide (1) by (2).
(c) “High school graduation rate” shall be calculated as follows:
(1) For a 4-Year Cohort Graduation Rate:
(A) The number of students in the cohort who earned a regular high school diploma by the
end of year 4 in the cohort.
(B) The total number of students in the cohort.
(C) Divide (1) by (2).
(2) For a Dashboard Alternative Schools Status (DASS) Graduation Rate:
(A) The number of students who either graduated as grade 11 students or who earned any
of the following:
(i) a regular high school diploma
(ii) a High School Equivalency Certificate
(iii) an adult education diploma
(iv) a Certificate of Completion and was eligible for the California Alternative
Assessment if under the age of 20.
(B) The number of students in the DASS graduation cohort.
(C) Divide (1) by (2).
(d) “Suspension rate” shall be calculated as follows:
(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was
suspended during the academic year (July 1 – June 30).
(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during
the academic year (July 1 – June 30).
(3) Divide (1) by (2).
(e) “Expulsion rate” shall be calculated as follows:
(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was
expelled during the academic year (July 1 – June 30).
(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during
the academic year (July 1 – June 30).
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(3) Divide (1) by (2).
NOTE: Authority cited: Sections 42238.07 and 52064, Education Code. Reference: Sections 2574,
2575, 42238.01, 42238.02, 42238.03, 42238.07, 47605, 47605.6, 47606.5, 48926, 52052, 52060,
52061, 52062, 52063, 52064, 52066, 52067, 52068, 52069, 52070, 52070.5, and 64001,; 20 U.S.C.
Sections 6312 and 6314.
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APPENDIX B: GUIDING QUESTIONS
Guiding Questions: Annual Review and Analysis
1)

2)

3)
4)
5)

6)

How have the actions/services addressed the needs of all pupils and did the provisions of
those services result in the desired outcomes?
How have the actions/services addressed the needs of all subgroups of pupils identified
pursuant to EC Section 52052, including, but not limited to, English learners, low-income
pupils, and foster youth; and did the provision of those actions/services result in the desired
outcomes?
How have the actions/services addressed the identified needs and goals of specific school
sites and were these actions/services effective in achieving the desired outcomes?
What information (e.g., quantitative and qualitative data/metrics) was examined to review
progress toward goals in the annual update?
What progress has been achieved toward the goal and expected measurable outcome(s)?
How effective were the actions and services in making progress toward the goal? What
changes to goals, actions, services, and expenditures are being made in the LCAP as a result
of the review of progress and assessment of the effectiveness of the actions and services?
What differences are there between budgeted expenditures and estimated actual annual
expenditures? What were the reasons for any differences?

Guiding Questions: Stakeholder Engagement
1)

2)
3)

4)

5)

6)

How have applicable stakeholders (e.g., parents and pupils, including parents of unduplicated
pupils and unduplicated pupils identified in EC Section 42238.01; community members; local
bargaining units; LEA personnel; county child welfare agencies; county office of education
foster youth services programs, court-appointed special advocates, and other foster youth
stakeholders; community organizations representing English learners; and others as
appropriate) been engaged and involved in developing, reviewing, and supporting
implementation of the LCAP?
How have stakeholders been included in the LEA’s process in a timely manner to allow for
engagement in the development of the LCAP?
What information (e.g., quantitative and qualitative data/metrics) was made available to
stakeholders related to the state priorities and used by the LEA to inform the LCAP goal setting
process? How was the information made available?
What changes, if any, were made in the LCAP prior to adoption as a result of written
comments or other feedback received by the LEA through any of the LEA’s engagement
processes?
What specific actions were taken to meet statutory requirements for stakeholder engagement
pursuant to EC sections 52062, 52068, or 47606.5, as applicable, including engagement with
representatives of parents and guardians of pupils identified in EC Section 42238.01?
What specific actions were taken to consult with pupils to meet the requirements 5 CCR
Section 15495(a)?
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7) How has stakeholder involvement been continued and supported? How has the involvement
of these stakeholders supported improved outcomes for pupils, including unduplicated pupils,
related to the state priorities?

Guiding Questions: Goals, Actions, and Services
What are the LEA’s goal(s) to address state priorities related to “Conditions of Learning”: Basic
Services (Priority 1), the Implementation of State Standards (Priority 2), and Course Access
(Priority 7)?
2) What are the LEA’s goal(s) to address state priorities related to “Pupil Outcomes”: Pupil
Achievement (Priority 4), Pupil Outcomes (Priority 8), Coordination of Instruction of Expelled
Pupils (Priority 9 – COE Only), and Coordination of Services for Foster Youth (Priority 10 –
COE Only)?
3) What are the LEA’s goal(s) to address state priorities related to parent and pupil
“Engagement”: Parental Involvement (Priority 3), Pupil Engagement (Priority 5), and School
Climate (Priority 6)?
4) What are the LEA’s goal(s) to address any locally-identified priorities?
5) How have the unique needs of individual school sites been evaluated to inform the
development of meaningful district and/or individual school site goals (e.g., input from site level
advisory groups, staff, parents, community, pupils; review of school level plans; in-depth
school level data analysis, etc.)?
6) What are the unique goals for unduplicated pupils as defined in EC Section 42238.01 and
groups as defined in EC Section 52052 that are different from the LEA’s goals for all pupils?
7) What are the specific expected measurable outcomes associated with each of the goals
annually and over the term of the LCAP?
8) What information (e.g., quantitative and qualitative data/metrics) was considered/reviewed to
develop goals to address each state or local priority?
9) What information was considered/reviewed for individual school sites?
10) What information was considered/reviewed for subgroups identified in EC Section 52052?
11) What actions/services will be provided to all pupils, to subgroups of pupils identified pursuant
to EC Section 52052, to specific school sites, to English learners, to low-income pupils, and/or
to foster youth to achieve goals identified in the LCAP?
12) How do these actions/services link to identified goals and expected measurable outcomes?
13) What expenditures support changes to actions/services as a result of the goal identified?
Where can these expenditures be found in the LEA’s budget?
1)

Prepared by the California Department of Education, January 2019
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LCAP Expenditure Summary
Total Expenditures by Funding Source
Funding Source
All Funding Sources
Base
Concentration
Lottery
Supplemental
Supplemental and Concentration

2018-19
2018-19
Annual Update Annual Update
Budgeted
Actual
1,616,026.00
0.00
320,918.00
0.00
873,608.00
421,500.00

1,525,329.35
0.00
296,646.35
0.00
863,048.00
365,635.00

* Totals based on expenditure amounts in goal and annual update sections.
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2017-18

2018-19

2019-20

1,141,737.00
478,450.00
140,916.00
0.00
507,371.00
15,000.00

1,616,026.00
0.00
320,918.00
0.00
873,608.00
421,500.00

2,027,211.00
0.00
364,212.00
0.00
996,955.00
666,044.00

2017-18
through
2019-20
Total
4,784,974.00
478,450.00
826,046.00
0.00
2,377,934.00
1,102,544.00

Total Expenditures by Object Type
Object Type
All Expenditure Types
1000-1999: Certificated Personnel Salaries
2000-2999: Classified Personnel Salaries
3000-3999: Employee Benefits
4000-4999: Books And Supplies
5000-5999: Services And Other Operating
Expenditures
5700-5799: Transfers Of Direct Costs
5800: Professional/Consulting Services And
Operating Expenditures
5900: Communications
6000-6999: Capital Outlay

1,616,026.00
512,942.00
468,458.00
331,683.00
133,800.00
20,490.00

1,525,329.35
575,728.00
400,088.00
364,866.35
100,366.00
9,370.00

1,141,737.00
611,396.00
86,877.00
187,474.00
113,300.00
19,490.00

1,616,026.00
512,942.00
468,458.00
331,683.00
133,800.00
20,490.00

2,027,211.00
652,676.00
599,265.00
458,736.00
141,500.00
25,490.00

2017-18
through
2019-20
Total
4,784,974.00
1,777,014.00
1,154,600.00
977,893.00
388,600.00
65,470.00

77,453.00
60,000.00

29,087.00
44,625.00

12,000.00
60,000.00

77,453.00
60,000.00

78,344.00
60,000.00

167,797.00
180,000.00

1,200.00
10,000.00

1,199.00
0.00

1,200.00
50,000.00

1,200.00
10,000.00

1,200.00
10,000.00

3,600.00
70,000.00

2018-19
2018-19
Annual Update Annual Update
Budgeted
Actual

* Totals based on expenditure amounts in goal and annual update sections.
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2017-18

2018-19

2019-20

Object Type
All Expenditure Types
1000-1999: Certificated
Personnel Salaries
1000-1999: Certificated
Personnel Salaries
1000-1999: Certificated
Personnel Salaries
1000-1999: Certificated
Personnel Salaries
2000-2999: Classified
Personnel Salaries
2000-2999: Classified
Personnel Salaries
2000-2999: Classified
Personnel Salaries
3000-3999: Employee
Benefits
3000-3999: Employee
Benefits
3000-3999: Employee
Benefits
3000-3999: Employee
Benefits
4000-4999: Books And
Supplies
4000-4999: Books And
Supplies
4000-4999: Books And
Supplies
4000-4999: Books And
Supplies
4000-4999: Books And
Supplies
5000-5999: Services And
Other Operating Expenditures

Total Expenditures by Object Type and Funding Source
2018-19
2018-19
Annual
Annual
Funding Source
2017-18
Update
Update
Budgeted
Actual
All Funding Sources
1,616,026.00 1,525,329.35 1,141,737.00
Base
0.00
0.00
310,907.00

2018-19

2019-20

1,616,026.00
0.00

2,027,211.00
0.00

2017-18
through
2019-20
Total
4,784,974.00
310,907.00

Concentration

82,074.00

93,654.00

67,681.00

82,074.00

96,998.00

246,753.00

Supplemental

420,868.00

472,753.00

232,808.00

420,868.00

481,126.00

1,134,802.00

Supplemental and
Concentration
Concentration

10,000.00

9,321.00

0.00

10,000.00

74,552.00

84,552.00

64,075.00

64,831.00

3,000.00

64,075.00

68,994.00

136,069.00

Supplemental

132,383.00

94,077.00

83,877.00

132,383.00

154,915.00

371,175.00

Supplemental and
Concentration
Base

272,000.00

241,180.00

0.00

272,000.00

375,356.00

647,356.00

0.00

0.00

87,543.00

0.00

0.00

87,543.00

Concentration

57,626.00

48,453.35

18,545.00

57,626.00

66,186.00

142,357.00

Supplemental

199,557.00

216,174.00

81,386.00

199,557.00

241,414.00

522,357.00

Supplemental and
Concentration
Base

74,500.00

100,239.00

0.00

74,500.00

151,136.00

225,636.00

0.00

0.00

30,000.00

0.00

0.00

30,000.00

Concentration

72,000.00

65,517.00

22,000.00

72,000.00

81,000.00

175,000.00

0.00

0.00

0.00

0.00

0.00

0.00

Supplemental

46,800.00

29,849.00

46,300.00

46,800.00

45,500.00

138,600.00

Supplemental and
Concentration
Concentration

15,000.00

5,000.00

15,000.00

15,000.00

15,000.00

45,000.00

16,490.00

3,800.00

16,490.00

16,490.00

21,490.00

54,470.00

Lottery
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Object Type
5000-5999: Services And
Other Operating Expenditures
5700-5799: Transfers Of
Direct Costs
5700-5799: Transfers Of
Direct Costs
5800: Professional/Consulting
Services And Operating
Expenditures
5900: Communications
6000-6999: Capital Outlay
6000-6999: Capital Outlay

Total Expenditures by Object Type and Funding Source
2018-19
2018-19
Annual
Annual
Funding Source
2017-18
Update
Update
Budgeted
Actual
Supplemental
4,000.00
5,570.00
3,000.00

2018-19

2019-20

4,000.00

4,000.00

2017-18
through
2019-20
Total
11,000.00

Concentration

27,453.00

19,192.00

12,000.00

27,453.00

28,344.00

67,797.00

Supplemental and
Concentration
Supplemental

50,000.00

9,895.00

0.00

50,000.00

50,000.00

100,000.00

60,000.00

44,625.00

60,000.00

60,000.00

60,000.00

180,000.00

Concentration
Base
Supplemental

1,200.00
0.00
10,000.00

1,199.00
0.00
0.00

1,200.00
50,000.00
0.00

1,200.00
0.00
10,000.00

1,200.00
0.00
10,000.00

3,600.00
50,000.00
20,000.00

* Totals based on expenditure amounts in goal and annual update sections.
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Total Expenditures by Goal

Goal

2018-19
Annual Update
Budgeted

2018-19
Annual Update
Actual

2017-18

2018-19

2019-20

2017-18
through
2019-20
Total

Goal 1

360,338.00

412,928.00

372,374.00

360,338.00

423,063.00

1,155,775.00

Goal 2

196,626.00

221,849.00

213,403.00

196,626.00

224,634.00

634,663.00

Goal 3

134,757.00

156,921.00

174,802.00

134,757.00

166,919.00

476,478.00

Goal 4

30,800.00

14,885.00

45,800.00

30,800.00

26,800.00

103,400.00

Goal 5

375,823.00

377,630.00

92,690.00

375,823.00

409,934.00

878,447.00

Goal 6

196,016.00

94,735.00

122,109.00

196,016.00

197,946.00

516,071.00

Goal 7

90,300.00

39,314.00

20,300.00

90,300.00

225,446.00

336,046.00

Goal 8

162,909.00

156,412.00

75,729.00

162,909.00

281,295.00

519,933.00

Goal 9

68,457.00

50,655.35

24,530.00

68,457.00

71,174.00

164,161.00

* Totals based on expenditure amounts in goal and annual update sections.
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startcollapse

Expenditures Contributing to Increased/Improved Requirement by Funding Source
Funding Source

2018-19
Annual Update
Budgeted

2018-19
Annual Update
Actual

All Funding Sources
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2017-18

2018-19

2019-20

startcollapse

Expenditures NOT Contributing to Increased/Improved Requirement by Funding Source
Funding Source

2018-19
Annual Update
Budgeted

2018-19
Annual Update
Actual

All Funding Sources
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2017-18

2018-19

2019-20

