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Massena Central School
I.

OUR DISTRICT MISSION AND VISION

This plan was constructed in accordance with the Massena Central School District’s mission
statement, “Educate, inspire and empower students to fulfill their potential as learners and citizens’,
and vision statement, “We aspire to be a leading educational community that values diversity and
prepares students to meet today's goals and tomorrow’s opportunities.”

II.

PROFESSIONAL DEVELOPMENT MISSION

The ultimate goal of Massena Central’s professional development program is to improve student
learning and achievement. The most significant contributing factors to this goal are the skills and quality
of the staff, both instructional and non-instructional. As such, our program aims to create an
environment for adult learning that is collaborative, reflective, and incorporates sound educational
theories and practices from the most recent educational research.
Massena Central’s professional development mission directly supports the district’s objectives in that
our program is committed to providing staff with the tools they need to attain high levels of student
learning and achievement. This means offering opportunities for training in the best research-based
practices, effective use of technology and data, and how to foster a positive, safe learning environment
for students.

III.

PROFESSIONAL DEVELOPMENT PHILOSOPHY

MCSD’s professional development committee is charged with examining, planning, preparing, and
establishing the professional development plan, as well as the corresponding training, reflection, and
collaboration necessary to impart practical skills to teachers and staff members.

RELEVANT RESEARCH
Research in the field of education and professional development has revealed a series of characteristics
and practices observed in exemplary programs:

● The duration of professional development must be significant and ongoing to allow time for teachers
to learn a new strategy and grapple with implementation problems.

● A teacher must receive support during implementation. When professional development

●
●

describes a skill to teachers, only 10 percent can transfer it to their practice. However, when
teachers are coached through the awkward phase of implementation, 95 percent can transfer
the skill.
Teachers’ initial exposure to a concept should not be passive, but rather should engage teachers
through such varied approaches as role-playing, live modeling, and classroom observations so they
can actively make sense of the new practice.
Modeling is highly effective. Teachers can best understand how and why to implement a new practice
when they see an expert demonstrate it.

● Professional development is best delivered in the context of the teacher’s subject area or grade level.1
● Teacher-driven professional learning, where teachers invent their own schedules and choose to talk
●

with anyone about any topic of interest.2
Crossroads model, where the center of the professional development is individuals engaging in
collaborative conversations to share innovative practices or solve problems. This is based on the premise
that most educators thrive on genuine, face-to-face encounters.3

1

Guskey, T. (2014). What Will it Take to Change? Educational Leadership.71(8), 8-8

2

Swanson, K. (2014). Edcamp Teachers Take Back Professional Development. Educational Leadership.71(8), 36-40

3

Settlage, J., Johnson, A. (2014). The Crossroads Model. Educational Leadership.71(8), 67-70
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While this research refers mainly to instructional staff, it can be applied to all staff members. Our
approach to professional development is to ensure all of Massena Central’s staff have the best
possible skills, content knowledge, and preparation to positively impact student learning.
Twenty-first century learners require innovative and progressive instruction and support. As such,
the critical attributes of our program are:

●
●
●
●
●
●
●
●
●

Research and Standards based
Results-driven, based on data analysis and needs assessments
Collaborative, cultivating a peer-to-peer support system
Staff-driven, where personnel are given options
Effective use of instructional technology
Variety of high-quality professional development opportunities
Job-specific and individualized
On-going
Evaluated and assessed

The district recognizes that portions of this professional development plan will change over time.
Therefore, it is recognized that such a plan is not static; it will be a dynamic, evolving road map serving
as a guiding principle, rather than a rigid set of plans. This, of course, necessitates a periodic review
of goals, skill needs, as well as changing educational priorities, such as NYS Standards and district
initiatives. It is important that the program is monitored to see that the ultimate objective of
improving student learning is being affected.

PROFESSIONAL DEVELOPMENT PROCESS
1. Identify overall district educational goals
2. Conduct a needs assessment
● Analyze student achievement data
● Diagnose areas of student need
● Survey staff to determine areas of interest/need
3. Identify professional development goals
● Based on needs assessment results
● Align with district objectives
4. Implementation
● Outline professional development opportunities that address the needs as
identified through the district/PD goals and needs assessment

● Identify sources of expertise to assist with identified needs and goals
● Select PD content at each level (district, school, subject-area/grade-level, team,
individual)

5. Monitor progress
● Identify measurable goals to assess strength and success of program
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● Keep records of PD implementation, participation, and feedback
● Administer feedback surveys and analyze results

IV.

GUIDING GOALS & CRITERIA

District Strategic Plan
Immediate priorities:
● Develop a plan to improve student attendance across the district.
● Increase graduation and reduce dropout rates.
● Select and implement K-8 benchmark assessments and schedule.
● Explore the implementation of a community school model in order to provide health and
social services as well as mentoring and afterschool programs.
New opportunity:
● Develop and recommend a facilities plan that considers school building consolidation
and reconfiguration options.
Foundational strategies:
● Increase student engagement and diversity awareness by providing a rich set of
extracurricular programs and academic supports.
● Maximize student access to and participation in rigorous and advanced programming grades
K - 12.
● Collaborate with our community partners to enhance educational and career opportunities
for all students.
● Implement an annual professional development plan that aligns with the district strategic plan.
● Implement the district's three-year technology plan.
● Increase communication and celebrate success within and outside of the district.

The NYS Professional Development Standards (SED, 2009)
1. Designing Professional Development: Professional development design is based
on data; is derived from the experience, expertise and needs of the recipients;
reflects best practices in sustained job- embedded learning; and incorporates
knowledge of how adults learn.
2. Content Knowledge and Quality Teaching: Professional development expands
educators’ content knowledge and the knowledge and skills necessary to
provide developmentally appropriate instructional strategies and assess
student progress.
3. Research-based Professional Learning: Professional development is researchbased and provides educators with opportunities to analyze, apply and engage
in research.
4. Collaboration: Professional development ensures that educators have
the knowledge, skill and opportunity to collaborate in a respectful and
trusting environment.
5. Diverse Learning: Professional development ensures that educators have
the knowledge and skill to meet the diverse learning needs of all students.
5

Student Learning Environments: Professional development ensures that
educators are able to create safe, secure, supportive, and equitable learning
environments for all students.
7. Parent, Family and Community Engagement: Professional development ensures
that educators have the knowledge, skill, and opportunity to engage and
collaborate with parents, families, and other community members as active
partners in children’s education.
8. Data-driven Professional Practice: Professional development uses disaggregated
student data and other evidence of student learning to determine professional
development learning needs and priorities, to monitor student progress, and to
help sustain continuous professional growth.
9. Technology: Professional development promotes technological literacy and
facilitates the effective use of all appropriate technology.
10. Evaluation: Professional development is evaluated using multiple sources of
information to assess its effectiveness in improving professional practice and student
learning.
6.

V.

NEEDS ASSESSMENT

A survey of all teachers was conducted August 2017 to identify the areas that our Professional
Development Plan should address. The survey was administered to each level (high school,
junior high, and elementary). There were 178 responses compared across the levels and
similarities were captured. Important questions and answers from the survey are below:
What is your #1 PD need in the area of Curriculum?
● Alignment, mapping and pacing
● Balanced Literacy and Writing
● Academic Vocabulary
What is your #1 PD need in the area of instruction?

● Technology Integration
● Differentiated Instruction
● Collaboration
What is your #1 PD need in the area of literacy?

● Academic Vocabulary
● Literacy Skills
● Differentiated Instruction
What is your #1 PD need in the area of Educational Technology?
●
●
●

35% indicated the need for Google Drive PD
52% indicated the need for Google Classroom PD
33% indicated the need for Google Docs PD
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●
●
●
●
●
●
●
●
●
●

42% indicated the need for Google Calendar PD
47% indicated the need for Google Forms PD
47% indicated the need for Google Slides PD
48% indicated the need for Chromebook Basics PD
63% indicated the need for Chromebook Advanced PD
51% indicated the need for Google Classroom PD
75% indicated the need for i-Ready PD
75% indicated the need for i-Ready Reports PD
39% indicated the need for Library Databases PD

What would you like to learn more about?
● The top 5 responses were: Kahoot, Class Dojo, Screencastify, Symbaloo, and NewsELA

VI.




PROFESSIONAL DEVELOPMENT OBJECTIVES 2017 - 2019
Standards Alignment and mapping both within content and vertical
Instructional Technology and Application
Literacy Strategies

It was the PDC’s unanimous decision to also support district initiatives and PD based upon
 Poverty and Coping
 Trauma and a Growth Mindset
 Mental Health

VII.

PROFESSIONAL DEVELOPMENT PROGRAM DELIVERY 2017-2019
The Massena CSD will provide professional development opportunities through a variety of
venues:

● Regularly scheduled times within the work day for teachers with a focus on
professional development and collaboration (grade-level, subject-area, department,
faculty)
● Full and half release days
● On-the Job instructional technology coaching (District Instructional Technology
Leader provides one-on-one coaching to teachers on an as-needed basis)
● Summer opportunities
● Webcasts and other online mediums
● Mentoring
● Book studies
● Peer observations and feedback sessions
● BOCES workshops
In addition, the Massena Central School District will provide to staff, professional
development activities from the following consultants:
● CTLE approved list and the 37 BOCES in New York State
● Akwesasne Mohawk Tribe and affiliates
7

New Teacher Induction
Year One:
1. New Teacher Orientation: This one day session will be scheduled in late August to introduce
new teachers to the district. The morning session will include a presentation by the
Superintendent of Schools on professional practice, as well as, meeting with the Human Resource
Office to complete entry paperwork. The afternoon will provide opportunity to meet and work
with their mentor.
2. Effective Teaching: Days 1-5 St. Lawrence Lewis BOCES will schedule three days in late
August which will provide strategies to new teachers which focus on increased student time on
task, improved student behavior and performance, insights into and options for classroom
organization, motivation of students, and classroom management techniques that work. Stipends
for Days 1-3 will be paid by SLL BOCES. Days 4-5 will be held during the academic year.
3. Mentoring Program; New teachers will be paired with a veteran teacher to provide guidance
and support as they acclimate to the professional culture of teaching in the Massena CSD.
4. Additional workshops: Upon the direction/ approval of the Building Principal/ Director of
Curriculum

Year Two:
1. Effective Teaching: Days 6-7 Teachers will review and extend their learning from Days 1-5.
This two day workshop is held during the last week of August. Stipends will be paid by SLL
BOCES.
2. Understanding and Dealing with Challenging Students: This two-day workshop sponsored by
St. Lawrence Lewis BOCES focuses on the characteristics, needs, and alternative intervention
strategies which work with students with social, emotional, and behavioral problems.
Special Note: Experienced, newly hired teachers who have not attended the Effective Teaching or
Donna Rider workshops will be expected to do so.

Mentoring Program
The Massena CSD and the Massena Federation of Teachers have committed themselves to the creation of
a high quality mentoring program predicated upon the ideal of mutual service. It is our shared belief that
an effective mentoring program will create a collegial atmosphere which will increase both teacher
efficacy and student outcomes. Hal Porter, author of Mentoring New Teachers states mentoring is a
serving relationship. He goes on to share, “Serving is different from helping. Helping is based on
inequality. Serving is mutual.”
The intentional support of new teachers ensures consistent and high quality instruction for all students.
Simultaneously, the mentor and mentee are able to collaborate to sharpen their critical and creative
thinking skills about teaching and learning. Our mentoring program will use Hal Porter’s text,
Mentoring New Teachers, as means to facilitate these conversations.
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Confidentiality:
Confidentiality is a critical component of the mentor-mentee program, as noted in paragraph (2) of
subdivision (dd) of section 100.2 of the Regulations of the Commissioner of Education. Establishing a
safe and trusting environment is essential. If a mentee is to grow, then having a trusting relationship with
the mentor is vital. Trust is knowing that your actions and words will not be public knowledge. The
sharing of a confidentiality issue can undermine the entire mentor-mentee relationship. Therefore, all
shared confidences should be kept between the mentor and the mentee. Mentors will never share
evaluative statements about the mentee to others, either verbally or in writing.

Mentor:
1) Characteristics of a Mentor: Tenured teacher who
● Demonstrates effective communication and interpersonal skills
● Displays a mastery of instructional methods, as well as content knowledge
● Exhibits a positive attitude towards professional growth
2) The Mentor's Role
● Maintains confidences- Mentoring is supportive, not evaluative
● Observes mentee and provide immediate feedback
● Assists with lesson planning
● Reviews school policies and procedures
● Provides an orientation to school culture
3) Mentor Responsibilities
● Attends annual Mentor training and New Teacher Orientation in August
● Identifies with mentee specific and achievable teaching goals
● Plans pre-conferences, observations, and post conferences with Mentee
o Minimum of once per semester for Level One Mentee
o Minimum of one per year, preferably first semester, for Level Two Mentee
● Is observed by Level One Mentee by January 30th
o Observations of Mentor by Level Two Mentees are at the discretion of the
Mentor, Mentee, and Building Administrator
● Participates in bi-monthly meetings with mentee for 15-20 minutes scheduled during
planning time or before/after school
● Maintains a paperwork/ contact log
4) Mentor compensation
● Total of one release day for observations
● $500.00 stipend for Level 1 Mentee (paid upon the completion of documentation -May)
● $300.00 stipend for Level 2 Mentee (paid upon the completion of documentation -May)

Mentee:
1) Characteristics of a Mentee:
● Level One Mentee
○ Newly hired probationary teacher
○ Full time substitute teacher hired for a teacher on Leave of Absence
● Level Two Mentee
○ New to district, but previously tenured
○ New to grade level/department (at the discretion of the Advisory Team)
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2) The Mentee’s Role
● Collaborates with mentor to establish specific and achievable teaching goals
● Reflects on teaching and learning
● Responds positively to Mentor feedback
3) Mentee’s Responsibilities
● Level One Mentee
○ Attends New Teacher Orientation in August
○ Identifies with mentor specific and achievable teaching goals
○ Plans pre-conferences, observations, and post conferences with Mentor
(Minimum of once per semester)
○ Participates in bi-monthly meetings with mentor for 15-20 minutes scheduled
during planning time or before/after school
○ Maintains a paperwork/ contact log

Mentoring Advisory Team
1) Composition of Team:

● One teacher from each of the five buildings (member of PDC when possible)
● One administrator from each level ( Elementary, Junior High, High School)
● Director of Curriculum
2) Responsibilities:
● Establishes a pool of Mentors by approving applications (each August
● Recommends Mentors to the Superintendent (each August)
● Assists with planning Mentoring Workshop (am of New Teacher Orientation- late August)
● Evaluates and refines Mentoring program. This will include, but is not limited to, the

review of Mentor/ Mentee Evaluations (each June)

Considerations for Mentor Selection
●
●
●
●

If a Mentor is not available in mentee’s grade level/content area The Mentoring
Advisory Team may recommend another mentor from the same building .
There may be times when the best mentor is a colleague from outside the Mentee’s
building
Whenever possible mentors will mentor no more than one mentee per yer.
Mentoring must not be utilized as a TIP.

Resources:
New York State Education Department www.highered.nysed.gov/tcert/
Guilderland Educators Mentoring for Success (GEMS) Program
Onteora CSD Mentoring Plan
New Teacher Survival Guide: Mentoring Video Teaching Channel, Long, Kimberly (2014)
Eight Qualities of a Great Teacher Mentor, Education Week Online
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Mentor Application
Name: _________________________________

School Year: 20___ -

20____
Building:_______________________

Grade Level/Department:_____________________

Years in Current Position:____________

Date of Tenure Appointment:__________________

Have you previously served as a Mentor?______ If so, when?___________________________
To be considered as a prospective mentor:
1. A completed application must be submitted to the Mentoring Steering Committee by
August 1st. A completed application consists of:
● Mentor Application form
● A letter of recommendation from your building administrator
● A letter of recommendation from 2 colleagues
2. Mentors must participate in New Teacher Orientation and Mentor Training in August
each time they serve as a mentor.
Describe why you would like to be a mentor, and the qualities you possess which would cultivate
a positive mentoring partnership.
_________________________________________________________________________________________________________
_________________________________________________________________________________________________________
_________________________________________________________________________________________________________
_________________________________________________________________________________________________________
_________________________________________________________________________________________________________
_________________________________________________________________________________________________________
_________________________________________________________________________________________________________
_________________________________________________________________________________________________________
_________________________________________________________________________________________________________
_________________________________________________________________________________________________________
Forward supporting materials to Mentoring Steering Committee ℅ The Director of Curriculum
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Mentoring Log
Instructions: Please log each session with your mentee. Submit this log to the
district office on the last working day each semester. Please keep a record for
yourself.
____ First Semester
____ Second Semester

Mentor Name: _________________________________ Mentor Signature: _______________________________
Mentee Name:__________________________________Mentee Signature: _______________________________

Date of
PreConference

Date of
Observation

Date of
PostConference

General Topic of Observation

Role of Mentee
___Mentee teaches
___Mentee observes
___Mentee teaches
___Mentee observes

Mentoring Meetings are at minimum bi-monthly for 15-20 minutes scheduled during planning time or before/after school.

Dates

Duration of
Meeting

Brief Description of Meeting Topics
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Dates

Duration of
Meeting

Brief Description of Meeting Topics

I have completed the Self Assessment, submitted a copy to the Director of Curriculum, and
retained a copy for my files.
Please Initial:
_________ Mentee Self Assessment
_________ Mentor Self Assessment

I have completed the Mentoring Program Evaluation, submitted a copy to the Director of
Curriculum, and retained a copy for my files.
Please Initial:
_________ Mentee
_________ Mentor

Submit to Mentoring Steering Committee ℅ The Director of Curriculum
January 30th- First Semester
May 30th- Second Semester
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Mentor Self-Assessment Form
School Year: 20___- 20___
____ Mid-Year Evaluation (January)
____ End-of-Year Evaluation (May)

Please reflect upon your role and responsibilities as a Mentor. Your honest feedback will
help us assess the Mentoring Program. All responses will be kept CONFIDENTIAL.

(Circle One)
In my role as a mentor, do I:

Never Seldom Sometimes Usually Always

Honor confidentiality

1

2

3

4

5

Regularly attend Mentoring Meetings

1

2

3

4

5

Arrive on time, prepared, and ready
to participate

1

2

3

4

5

Openly share successes and concerns

1

2

3

4

5

Listen with intent to understand

1

2

3

4

5

Respond honestly and openly

1

2

3

4

5

Celebrate the positive

1

2

3

4

5

Nurture and develop leadership in self and
others

1

2

3

4

5

Submit to Mentoring Steering Committee ℅ The Director of Curriculum
January 30th- First Semester
May 30th- Second Semester
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Mentee Self-Assessment Form
School Year: 20___- 20___
____ Mid-Year Evaluation (January)
____ End-of-Year Evaluation (May)
I am a: Level One Mentee
__ First Year, New Teacher
__ Temporary- filling LOA

Level Two Mentee
__ Second Year Teacher
__ Experienced Teacher, New to District
__ Experienced MCS Teacher, New to Grade/
Subject/Building

Please reflect upon your role and responsibilities as a Mentee. Your honest feedback will
help us assess the Mentoring Program. All responses will be kept CONFIDENTIAL.

In my role as a mentee, do I:

(Circle One)
Never Seldom Sometimes Usually Always

Honor confidentiality

1

2

3

4

5

Regularly attend Mentoring Meetings

1

2

3

4

5

Arrive on time, prepared, and ready
to participate

1

2

3

4

5

Openly share successes and concerns

1

2

3

4

5

Listen with intent to understand

1

2

3

4

5

Respond honestly and openly

1

2

3

4

5

Celebrate the positive

1

2

3

4

5

Nurture and develop leadership in self and
others

1

2

3

4

5

Submit to Mentoring Steering Committee ℅ The Director of Curriculum
January 30th- First Semester
May 30th- Second Semester
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Mentoring Program Evaluation Form
School Year: 20___- 20___
____ Mid-Year Evaluation (January)
____ End-of-Year Evaluation (May)

I am a: _____ Mentee
Level One Mentee
__ First Year, New Teacher
__ Temporary- filling LOA

Level Two Mentee
__ Second Year Teacher
__ Experienced Teacher, New to District
__ Experienced MCS Teacher, New to Grade/
Subject/Building

I am a: _____ Mentor
Please reflect upon The Massena CSD’s Mentoring Program. Your honest feedback is a
critical to the on-going development of an effective program. Please complete this form,
sharing your comment, concerns, compliments, and suggestions.

How has the Massena CSD Mentoring Program:

(Circle One)
Never Seldom Sometimes Usually Always

Eases the transition of new teachers

1

2

3

4

5

Honors confidentiality

1

2

3

4

5

Celebrates successes

1

2

3

4

5

Shares and nurtures effective teaching practices

1

2

3

4

5

Establishes a trusting relationship which assimilates
new teachers to the MSCD professional culture

1

2

3

4

5

Briefly respond to the following:
Strengths of the Mentoring Program:

Areas in need of growth/change

Due to Mentoring Steering Committee ℅ The Director of Curriculum
January 30th- First Semester May 30th- Second Semester
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