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November is a milestone month for Village Tech. Six years ago, on November 16, our charter received
unanimous approval from the State Board of Education. We were one of only four schools to receive that
endorsement. To this day, we are one of the only, if not the only, public charter school founded by
teachers. This perspective and research tell us that the quality of the teacher in the classroom is the one
student achievement variable we can control.
This month kicks off with three days of Homecoming week - the first in VT history. Many of last year's
seniors turned graduates have already found their way home to VT to see how the new building looks
and share with us about their lives. One of my favorite updates came from a young lady who snapped a
photo of the Texas State orientation theme this year: innovation. Her caption on the picture read: "VT
students, we've got this." Our graduates continue to share how they felt equipped for college and find
themselves emerging as young leaders among their peers and on their campuses.
This does not happen by accident. It is by design. It is with intention that we place students in leadership
roles, that we expect them to be leaders of themselves first and that we expect them to learn how to
solve their own problems over time. We practice design thinking on purpose. Design thinking is not
project based learning. Design is a set of creative methodologies that increase students' capacity for
identifying needs and problems, building empathy, brainstorming ideas, testing solutions, making
prototypes and crafting beautiful work. The Forge is where it all comes together. This space is where
minds and hands connect through collaboration and creation. This looks like popsicle stick prototypes,
redesigned wheelchair foot plates or even recycled crayons by PK students. Finally, we assess students
level of mastery of the knowledge and skills through our grading system. Student led conferences,
presentations of learning, rubrics, and portfolios (aka SHIELDS) all contribute to a wholistic picture of a
child's technical, academic, professional and social/emotional performance and well-being.
These four components - the 7 Habits, Design Thinking, the Forge, Mastery Based Grading - come
together to provide an educational experience where students can learn who they are, learn things that
last, and learn they belong. They are equipped to be 'leaders of their own learning.' This takes time and
patience for students, teachers and parents who are new to this experience. As Ted Dintersmith,
educational writer and philanthropist puts it, "change happens slowly, until it doesn't." We are not yet
where we want to be, but don't let our high expectations of ourselves diminish the incredible work of our
students. They are building character, growing their creative
capacity, learning to work in teams, and sharpening their
craft in communication.
This month reminds us of our past and is an opportunity to
celebrate past accomplishments while also keeping us
grounded in today with an eye towards tomorrow. There is
great work to be done here!

David Williams
CEO and Superintendent of Village Tech Schools

“Opportunity is missed by most people because it is dressed in overalls and looks like work”

Classroom Academic Processes
Welcome to the November (already) Newsletter. Wow!!! Already half-way through the Fall. This month
I would like to share with you some highlights about our academic processes here at Village Tech
Schools. Author Jim Wright states that, “schools should be organized to make the best use of scarce
resources and employ best practices to help students achieve academic success and engage in
appropriate classroom behaviors.” (Wright, 2018) Our Vision and Mission here at VT is to focus our
community on student achievement. Coming from your home to our school, we want Village Tech
students to be the best in each classroom and return each evening richer in knowledge and skill. Sure,
it is generally a slow, methodical process but sometimes there are leaps and bounds even to the point
of that lightbulb moment. The Leader in Me by Dr. Covey states, and I sincerely believe this, that you
can find genius in everyone.
The classroom is where the heart of learning is constructed. The Wright report (2018) refers to teachers
as the “First Responders” in the educational setting. The organizational process for each student’s
education starts in the classroom. I will bring out some important terms here that you might recognize
as you visit with your teacher and classroom/school events and activities. Response to Intervention
(RtI) and Accelerated Instruction are described in the quote in the first paragraph about using resources
and best practices to engage students in learning. There is much more to this, but I will keep it simple
for us today. In essence, all students receive Response to Intervention Tier I instruction or, if in Special
Services, Accelerated Instruction. That is found in the day to day strong direct instruction in the
classroom with differing strategies and activities appropriate for each grade level that aids in moving
students forward through the curriculum. This is where the similarities in PreK - 12th grade instruction
end with the RtI/ Accelerated Instruction process.
When students struggle with instruction they are placed in Response to Intervention Tier II or Tier III, or,
if receiving Special Services, continue receiving Accelerated Instruction. In either process the parent is
notified of their student’s status in these processes. The Accelerated Instruction process takes place in
any grade level according to the student needs and is
based on the Educational Plan designed in the ARD.
With the RtI process, the struggling regular
educational Reading or Math student in grades 1
through 12 are placed in Tier II or Tier III. The
teachers use the explicit, direct, and supported
instruction as well as additional instructional time in
Reading or Math above the Tier I instruction time for
the 1st through 7th graders and credit recovery as well
as after-school strategies (because of the rigid high
school schedule) for the 8th through 12th grade
struggling students.
Have a great November!

Robert Johansen
Assistant Superintendent

“Character first…then everything else”
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The Great Egg Drop
The spark for our egg drop challenge was to learn
how engineering, physics, and algebra can combine to
work together. Our teachers thought that an egg drop
challenge was the perfect way to complete this task.
The next step was to ideate. We sat down to
brainstorm what our prototype would look like, we
made sketches of egg iterations. We had to
understand physics to know how the box and the
materials would hold and keep the egg safe from
cracking. The we defined in a materials list of what
we needed to create our contraption. Finally, we
moved on to the create stage.

Elementary Spotlight
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We were given all of the materials on the list we
created. We modified the design through a
process of trial and error. Then, we got to test
drop our project two times. The first egg was
made out of plastic so it would easily survive. The
next test drop was with a real egg. Luckily both
eggs survived. We took our project back and
analyzed what we could improve on. We noticed
that the top could be tighter so that the egg
wouldn’t fall out. After we made our changes we
moved on to the final egg drop. Again our egg
survived. From beginning to end our project was
a complete success.

Alayah Brantley
10th Grade Student

First Grade
First grade has been working hard, forging
toward our POL! We started off learning
about the elements of art, and then applied
those elements into disguising turkeys.
Afterwards, we made our way to the polls
to vote for our favorite turkey disguises.
These disguises will be used in our
presentation, Turkey Trouble LIVE! Make
sure you come out later this month,
November 13, to see what kind of trouble
these little turkeys are getting into!

Krystal Owens

Iiiiiiiiiiii
iiiiiiiiiiiii

iiiiiiiiii
iiiiiiiiii

Pre-K Presentation
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North Texas Giving Day

Our Final Total $17,079!

After weeks of preparation, through
making puppets and rehearsing their
lines, Village Tech Pre-K Students
presented “Goldilocks and the Three
Bears” to packed house full of parents
and siblings. Students learned about
synergy as they collaborated together
to color the set pieces used in their
production. After a strong performance,
parents were invited to join in a picnic
for lunch.

In September, we surpassed our goal of $10,000 and set a
Village Tech Schools record on North Texas Giving Day! After
the matching funds were added, we reached a new total of
$17,079! Again, a huge thank you to everyone who donated
and shared our campaign!

Red Ribbon/Homecoming

Camo/Meme Day

Lunch Karaoke Dancing

Halloween Acorn Painting

Magic School Bus’ Ms. Frizzle
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Basketball Season is starting!
JV Boys Basketball

Middle School Boys & Girls Basketball

Volleyball

November 16th - VT @ Mesquite Legacy
November 29th - Mesquite Legacy @ VT
November 30th - VT @ Brighter Horizon
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November 9th - VT @ Peak
November 16th - VT @ Mesquite Legacy
November 29th - Mesquite Legacy @ VT
November 30th - VT @ Brighter Horizon
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Basketball Day Wednesday
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The Pearls

Middle School Team (Left) and the High
School JV Team (below) after regular season
matches, before heading to the playoffs

The Pearls will host a Dance
Clinic on November 10 at 9:00
in the morning until 2:00 in
the afternoon.
The clinic will be held in the
Great Room.
Forms are available nw in
Building 15 from Mrs. Wilson!
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Track season is starting soon!
Distance Runners will report to Coach Nicholas on
Monday, November 5 at 4:45. All other events will
report on Monday, November 12.
For more information, or any questions, please contact
Coach Hinton at chinton@villagetechschools.org or
Coach Nicholas at bnicholas@villagetechschools.org

Parent Connect
November 13, starting at 6:30 in the Great Room.
Parent Connect is the 2nd Tuesday of every month.
On this Month’s Agenda: State of the Village (Title I
Update) and 2018-2019 goals. 1st Grade and Theatre
will both hold a Presentation of Learning. High School
(9-12) will have a financial presentation with a guest
speaker. Collegemode and Village Tech host
"Scholarship Secrets", a free, one hour workshop on
scholarship strategies, positioning, and case studies.
Open to all juniors and seniors and their parents!

College, Career, and Military Readiness
11/2 Last day to sign up for December 8 SAT
exam
11/7 VT Scholarship Academy (meets 11/7, 11/14,
11/28, 12/5 and then for 6 weeks in the
spring during spring scholarship season)
11/13 Parent Connect Guest Speaker - Scholarship
Secrets
11/14 TSI exam at Village Tech (New to VT!)
11/15 Last day to withdraw from Dual Credit

Senior Stats:
FAFSA Completed: 60%
Military bound: 3%
Submitted application to one school: 63%
Submitted app to 2+ schools: 43%
Taken SAT/ACT: 100%

The complete athletic schedule can be found at Village Tech’s website under “Calendar”
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Please join the Village Tech Theater Department
for a Night of Comedy and Tragedy.
Village Tech High School students will be
performing Little Women and Game of Tiaras on
December
13 at the
Farr Best
Theater in downtown
Village
Tech
Theater
Mansfield. Curtain up at 7pm. Be there!

proudly presents...

Tickets will be $10. Concessions will be sold
All proceeds will benefit the theater department.
Tickets go on sale Dec 1. Help us sell out the show!

Design Thinking Night

On Tuesday, October 23rd, several of the Village Tech Staff led
by our Directory of Curriculum and Innovation, Elizabeth
Podany,
presented
Creating a Better Family Game Night.
Preview
attachment
IMG_6580.JPG
One of our educational philosophies is that the best way to
Learn is by Doing, so what better way for Parents and New
Families to gain a deeper understanding of "DT" than by jumping
into a challenge? The evening saw several brave VT Families
volunteer to participate in The Design Thinking Process.

IMG_6580.JPG
1.7 Six
MBFamilies took on the challenge of designing a new or better
Family Game Night as the SPARK, however, it was not for
themselves, rather they designed for another family.
The
second step in the DT Process is EMPATHY, in order to achieve
that, families were paired together to interview each other, find
out what they enjoyed, how they bonded - to listen and hear not
only what they needed but also what they did not need. This is
the most vital step in the process, it is not only hard to be with a
"new friend", it can sometimes be hard to be honest with
yourself. It was amazing to watch how people were willing to
give of themselves, knowing and trusting that their partners were
listening and going to use to use their openness for something
positive. After the interviews, families went back to their own
tables to DEFINE the needs of their partner family and IDEATE
a few game designs that their partner family might benefit from.
Families then joined their Partners to discuss how they
developed their Needs Statement and their Idea for their
partner's Family Game Night. However difficult the process was
up to this point, now they families got to the hard part - they had
to CREATE a prototype of their Game and present it! Families
used the materials in the VT Forge to create Prototypes of their
Game Designs and then presented their mocks for Warms and
Cools.

Adrian Arista

8th Grade English I
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What's A Benchmark?
In the month of November, students in grades
3-11 will take benchmarks to help gauge their
progress on the curriculum. For Science and
Social Studies tests, we will heavily focus on
what's been taught thus far and how the student is
retaining the information. English, Reading, and
Writing will mirror the STAAR experience. Math
will be tested in a new way this year where we will
be burst testing. This means that students will be
tested in small segments targeted at various
elements of math - such as number sense,
number reasoning, geometry, algebraic readiness,
etc. As students "master" these tests with 80%
accuracy or higher, they will be rewarded with a
correlated color wristband to show off their
success. IF a student does not master
their assessment they will be given ample study
time and the opportunity to retest. Picture it like
belt testing in karate or judo. We are excited to
track, graph, and measure our students growth!

Elizabeth Podany
Curriculum & Innovation Director
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Lead Alike: Student led. Adult
guided. Village Supported.

Campus Counseling

At Village Tech Schools, we value student voice,
belonging, helping students learn who they are and
guiding them to grow towards individuals who
contribute to their community positively. The second
quarter of this school year launches our Lead Alike
program for students to participate in authentic service
for Village Tech. There are many opportunities to lead
on campus for students to take ownership of roles that
have a big impact on our campus.
Some of the
positions to be filled are: Student Ambassadors, Flag
Man(agement), Lost and Founders (a crew that returns
lost items to our students), and morning/afternoon
drive line, and many others!
Link: sites.google.com/villagetechschools.org/leadalike

Habit One: Be Proactive
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Victoria Taylor, PK-5th
Grade Campus
Counselor

Leah Colley, 6-12th
Grade Campus
Counselor

The month of October wrapped up many
counseling introductions and classroom visits!
As we look forward into second quarter we are
focusing on students developing communication
skills specifically learning the skills to resolve
conflict and understanding relationships through
circle of control/no control. Across elementary to
high school students are exploring social
emotional learning with Mrs. Colley and Mrs.
Taylor.

Kristina Quinn, PK-12 Director of Culture
+ Character and Counseling Services

"You may not control all the events that happen to you, but you
can decide not to be reduced by them." - Maya Angelou
As a Leader in Me school, Village Tech works to integrate
teaching the skills of effectiveness through the 7 Habits of Highly
Effective People. The first habit, and arguably the most
significant, is Be Proactive. We teach our Kindergarten students
that to Be Proactive means 'I'm in charge of me'. Once we get
into elementary and middle school, we talk about what 'being in
charge of me' looks like: being prepared for the school day or
other priorities, bringing a pencil or having supplies necessary to
learn and design solutions to challenges. As we continue to grow
in our understanding, this habit has layer upon layer of
foundation to rely on.
Dr. Stephen Covey explains the unique difference between
humans and other species is our ability to create a pause
between a stimulus and a response (an action and reaction).
This is our circle of control. We can CHOOSE how we respond
instead of reacting immediately. When we can create the pause,
we can operate within our circle. In this case, being proactive is
about operating from our center, our core values. I have been
able to work with many students using the concept of circle of
control/no control. It truly helps students understand what they
value versus what others are trying to impose on them.

