V. A.
PALISADES CHARTER HIGH SCHOOL
EXECUTIVE DIRECTOR AND PRINCIPAL’S WEEKLY UPDATE
MARCH 20, 2012
Professional Development/Training:
A PCHS team with representatives from the technology, administration, library, and
faculty recently attended the California Users of Educational Technology (CUE)
Conference. The CUE Conference is the largest and oldest education technology
conference in California, and among the largest in the United States. Participants
included educators, technology coordinators, administrators and those who looking to see
how technology can support student achievement. Many sessions and exhibits focused on
issues related to Title I, School Improvement Program, Data and Assessment, Enhancing
Education Through Technology (EETT), English Language Development (ELD), Special
Needs, GATE, and professional development. The three-day conference included keynote
speaker Diane Ravitch, historian of education at New York University, who addressed
the promise and perils of technology in education. Her best-selling book, The Death and
Life of the Great American School System, has made her one of the nation’s most sought
after speakers on current issues.
Technology focused visits – A PCHS team visited Corpus Christi School to learn more
about their implementation of e-readers in classrooms. We have recently visited Grenada
Hills Charter High School and will be going to Redondo High School to learn more about
distance learning programs and student information system transitions and
implementations.
Math department visit – A team from PCHS will be visiting with DaVinci Schools’
math department to learn more about their successful implementation of the CPM
program in Algebra 2, Trig, and Pre-Calculus. DaVinci will be expanding the CPM
implementation to Geometry and Calculus next year. PCHS currently follows the CPM
model in Geometry.
PCHS staff will participate in professional development on March 20 (faculty meeting)
and March 30 (Non-student/Professional Development day). Training will focus on
WASC accreditation visit preparation, completion of the PCHS Strategic Plan, PLC
work, and technology training.
Communication:
Paul Revere Parent Information Night – PCHS recently hosted an informational
evening for parents of incoming 9th graders from PRMS. Mercer Hall was filled with
parents who heard information about the 9th grade pods, registration, orientation,
counseling, course selection, school culture, and more. The PCHS academic
administrators, counselors, several teachers and board members were on hand to meet
parents and answer questions. Alison Polhill, a Revere and Pali parent, opened the
evening with a welcome to the middle school parents. PCHS will host an additional
parent night for parents of students coming from schools other than Paul Revere Middle
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School. This is the fourth in an ongoing series of informational parent meetings hosted
for incoming families.
Fundraising:
PCHS will launch a technology fundraising campaign next week. Mailers will go out to
all Pali families, community members, and business partners (both current and potential).
Outreach also includes an email appeal for grant writing assistance, matching grants, or
other fundraising assistance. A link has been added to the PCHS website to make
donations more convenient.
Guidance and Counseling:
PCHS counselors launched the four-year planning process in conjunction with
course selection for the 2012-13 school year. Counselors met with 9th graders in their
pod groups to review transcripts, discuss A-G requirements, and develop their academic
plan for the next three years. Packets explaining the planning process were mailed to
students’ homes. Students will review the plan each year with their counselors and make
adjustments as needed. The Pali counselors plan to begin the four-year planning process
early in the 2012-12 school year with incoming 9th graders.
PCHS 10th graders took the California High School Exit Exam that was
administered on March 13 and 14. 10th grade teachers incorporated test preparation into
their lessons to help students gear up for this high stakes test. Counselors identified
approximately 130 students whose previous standardized test scores indicate that they
may be at risk and enrolled them in 7th period CAHSEE Bootcamp for both English
Language Arts and/or Math.
College prep workshops will be provided by College Center volunteer Kathryn Favaro,
a certified college admissions consultant who guides students and parents through all
aspects of the college preparation and application process. Students and parents are
invited to attend any or all of her presentations this spring to learn the basics of the
college admissions process.
Thurs., 3/15 6th
College Search
7th
Highly Selective Colleges
Thurs., 3/22 5th
SAT Prep
7th
Extracurriculars
Thurs., 3/29 6th
SAT Prep
7th
Common Application
Thurs., 4/12 6th
UC/CSU Eligibility
7th
Athletes – College Sports
Thurs., 4/19 5th
UC/CSU Eligibility
7th
Extracurriculars
Thurs., 4/26 6th
College Search
7th
Common Application
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Student Programs:
Fuerza Unida & Latino Student Union will have a filmmakers screening of the
documentary First Generation and a dialogue with producers Adam and Jaye
Fenderson on Thursday March 29, 2012 in Mercer Hall during periods 4 and
6. Narrated by Golden Globe nominee Blair Underwood, First Generation tells the story
of four high school students - an inner city athlete, a small town waitress, a Samoan
warrior dancer, and the daughter of migrant field workers - who set out to break the cycle
of poverty and bring hope to their families and communities by pursuing a college
education. PCHS teacher Myrna Cervantes coordinated this event after meeting the
producers at USC. For more information go to: http://firstgenerationfilm.com/
The Pali Academic Decathlon team led by Dr. Minh Ha Ngo and coach Lisa Saxon
traveled to Sacramento to participate in the State competition on March 14-17.
The California Academic Decathlon is a statewide non-profit organization that promotes
an educational experience providing a format in which teams of nine high school students
compete in academic events. The Academic Decathlon embodies a partnership of
business, foundations and individuals in cooperation with the education community and
county offices of education. The makeup of each of the nine member teams must include
three A students, three B students, and three C or below students. Academic Decathletes
take 30 minute multiple choice tests in the subjects of Economics, Art, Music, Language
and Literature, Mathematics, Science, and Social Science. In addition, each team member
gives a planned 4 minute Speech and a 2 minute impromptu Speech, sits through a 7
minute Interview, and has 50 minutes to write an Essay. The only event open to the
public is the Super Quiz Oral Relay, which deals with either the Science or Social
Science topic. The Academic Decathlon season involves 4 rounds of competition. The
United States Academic Decathlon publishes the curriculum in May. Round 1 is a nonscoring scrimmage typically held in November. Round 2 consists of district and county
competitions held on the first Saturday in February. The winners of Round 2 plus a
limited number of invited teams then compete in Round 3, which is the CAD State Finals
held sometime in mid-March. The State Champion then represents California in Round 4,
the USAD Nationals held in late April. Good luck team! Results to be announced soon.
Congratulations to the Girls Basketball team! The Lady Dolphins season ended after
the third round of state playoffs - an outstanding season record. In addition to being
highly competitive athletes, the team demonstrated academic excellence by staying
focused on their classes and improving their grade point averages.
ASB Leadership hosted Casino Night on Friday, March 16th, from 6pm to 10pm, in
Mercer Hall. The funds that this event raised will support student events, student
organizations, and student athletics on campus. Casino Night, a family event, featured
Vegas-style gaming, prizes, and music. Gourmet food trucks were also on hand.
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PALISADES CHARTER HIGH SCHOOL
CBO REPORT
BOARD OF TRUSTEES MEETING
MARCH 20, 2012

2011-2012 Budget
Preliminary ADA projections using Month 5 ADA revised the “Funded
ADA” projection to 2,753.4 (2,865 enrolled-805 9th Grade,698 10th Grade,
722 11th Grade & 640 12th Grade/96.4% attendance on total enrollment).
Budgeted ADA is 2,747. These ADA projections were used in the latest
2011-2012 Budget forecast that was discussed at the March 6, 2012 Special
Board meeting.
The consolidated application normally submitted to the CDE by the end
of January has been delayed due to CDE form revisions. No updates
have been received by the CDE on this process.
Pending STRS regulations, requiring earlier submission of data funds to
them are under discussion with LACOE and CCSA multiple meetings
have been held to discuss the issue. A conference call with CalSTRS is
pending to clarify their new reporting regulations.
I have been invited to participate in a consortium of Charter Business
leaders who have been invited to discuss the annual fee structure
between Charters in Los Angeles County and the County Office of
Education.
On-going meetings have been held with the new Operations Manager to
identify areas of opportunity and efficiency for PCHS, including the
facility permit operation (Updated financial data included in Agenda
item IV.E.).
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2011-2012 Budget (continued)
Cafeteria
The Cafeteria Operations continues to show improved (profitable) results
for the 2011-2012 School Year. A profit of $4,746 was generated in the
month of February 2012 and current projections indicate that we will
exceed the $32,638 profit budgeted (loss of $94,941 from 2010-2011) by
approximately $6,000. An additional point of sale was added on campus to
reduce waiting lines and increase sales. Automated dispensing machines
were added to make serving times faster. Also, a new smoothie/slushie
drink will be added in the next month in anticipation of warmer weather.
There were 946 eligible Free & Reduced students (approx. 33.0% of
enrolled students) at the end of February 2012. Participation reviews were
made comparing PCHS Free & Reduced participation to other
independent charter high schools in LAUSD (Granada, El Camino,
Birmingham, & PCHS) and are enclosed in Discussion Item IV. E.
2012-2013 Budget
Administrative meetings have been held subsequent to the last Special
Board meeting to further discuss and target budget savings ideas in
anticipation of the “Worse Case” Budget scenario for 2012-2013. Initial
Department/Program budget packets are scheduled to be submitted by the
end of the week for review.
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A CALIFORNIA DISTINGUISHED

SCHOOL

Human Resources Report
March 20, 2012
Staffing :
Long-term Substitute: (March 20, 2012 –June 30, 2012)
Adrienne Francis -- Special Education Moderate Severe Teacher
Contract: (March 19, 2012 –June 30, 2012)
Karla Hernandez Castro—Health Care Assistant
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Associated Student Body Report
February and March Leadership Class Event Summaries:
Mix It Up Week– February 27th-March 2nd: Leadership worked closely with the
Latino and Black Student Unions as well as the Gay Straight Alliance to
successfully put on Pali’s first Mix It Up week. The week’s mission was to raise
awareness about the voluntary segregation that occurs during lunches and
nutritions and provide an opportunity for dialogue between the different student
groups on campus to encourage better understanding and solidarity. The first three
days of the week were devoted to assemblies followed by the actual mix it up day
where students who signed up to participate were randomly assigned to groups.
Leadership has received positive feedback from students and teachers on the
week’s activites.
Granada Hills Charter High School ASB Mixer – March 1st: Delegates from
the Leadership class visited Granada Hills High School and met with six other
schools to discuss ASB and share ideas.
Upcoming Leadership Class Events:
Casino Night – March 16th: 6:00- 9:30 PM Mercer Hall.
o Grand Casino Floor
- Games include Black jack (21), Craps, Roulette, and Poker.
- $15 admission with a valid high school student ID and $20 general
admission. For one admission each player receives $100 of play money that
they can use to play or use in the raffle.
- All chips will be exchanged for raffle tickets and winners of the raffle will
be announced at the end of the night.
o Poker Tournament: The Texas Hold’em Tournament will be for High School
students only and will be $25 admission. Sign-ups are in room G101 and there
are only 45 spots.
Club Fundraiser Day – March 21st: The second of the four days allocated for clubs
to fundraise during school hours.
80’s Day – March 23rd: Leadership will be having a lunch event for this month’s
decades spirit day to correspond with the 50th Committee’s alumni event.
Dodgeball – March 26th-29th: Leadership’s second dodgeball tournament between
Pali’s athletic teams. The entrance fee is 25 cents and all proceeds will go to SELF,
a charity that brings sports equipment to kids in Africa.
Foodapalooza – March 29th: The Leadership Class will have a foodtruck event
after school the last day before spring break with a live band.
School Service and Student Representation:
The Leadership Class has been working closely with our WASC coordinator to
plan for the WASC visitation next month.
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Senior, Junior, and Sophomore Leadership Class representatives attended the
Strategic Planning meetings at the end of February and partook in the specific
discussion groups.
Leadership representatives worked with other stakeholder groups on SIS in early
March.
Student Organizational reports:
Latino Student Union:
- March 29th: LSU is planning a lunchtime celebration for students who
received a 3.0 GPA or higher.
- Also in March, LSU is planning an assembly where they will be showing
“First Generation,” a documentary that follows four high school students who
are the first in their families to go to college.
- April: LSU is looking to plan a college trip and a mixer for Latino seniors and
Latinos that are already in college or have careers.
Drama Department/Thespians:
- 7th period drama is well underway in rehearsing for this spring’s Shakespeare
festival.
- This year’s musical is “Hairspray.” Auditions and callbacks are complete and
a cast list was posted on March 12th on Mercer’s doors.
Video Production:
- Vid Pro is currently practicing/testing out their Tricaster machine in
preparation for their first live show.
- They hope to have their WASC video completed before the week of the 19th.
- The class is looking to film graduation and other senior events to put on to
DVD. If they do end up selling the DVDs, all proceeds would go to the
Booster Club.
Science Bowl:
- Science Bowl just finished their regional competition on February 25th at the
LADWP. A and B teams came in 3rd and 5th place respectively, earning
Palisades the second place school overall.
- On top of certificates and medals, the Science Bowl team won $1,500 that will
go to the science department in order to buy a special viewing device to view
the June transit of Venus across the sun (the last one until 2117) and a body
vest accelerometer to graph data from the physics class's six flags trip at the
end of the year.
- Science Bowl is currently recruiting for next year and their official season
starts April 1st.
Band/Orchestra
- The Wind Ensemble and Concert Band performed on the Village Green on
February 26th as a fundraiser during the farmers' market. On March 2nd, both
groups performed at a festival at Littlerock HS where the Concert Band
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received a unanimous superior in both performance and sight-reading; Pali's
first ever! The Wind Ensemble received an excellent in performance and a
superior in sight-reading. Both ensembles will be taking a tour March 22nd
through the 25th to San Francisco and will perform at a festival at Santa
Monica HS on March 28th and 29th.
This year, Pali’s indoor drumline’s show is called “Scavenger.” They are
competing in SCPA (Southern California Percussion Alliance) for the first
time and brought home 1st in their Scholastic A division debut on February
25th. They also placed 2nd in their debut in WGI (Winter Guard
International), the highest circuit for the activity.
Winter Guard: The ensemble has placed third and second in their first two
competitions in WGASC (Winter Guard Association of Southern California)
so far in their competitive season. Their placement has promoted them up one
division in their circuit. Their next competition will be on April 1st as they
continue on in WGASC.
All the ensembles mentioned above visited Revere and their music program
on February 21st on a recruitment trip to perform for and inform prospective
Pali students about opportunities available to them in Pali's music program.

Athletics:
Pali Girls Varsity Soccer won their league again this year, resulting in a number
two seed in the City Division I playoffs. They then advanced through playoffs by
beating Banning (1-0), Birmingham (2-0), and Cleveland (2-1). The Lady
Dolphins made it to the City Finals for a second consecutive year, but fell short of
victory, again losing to first seed El Camino Real.
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POLICY COMMITTEE REPORT TO THE BOARD OF TRUSTEES 03-20-12
At the 03-14-12 meeting, the Committee was given an update of the “Sports Policy” by Mr.
Russel Howard, AP Athletics, and Mrs. Polly Bamberger, Pali parent. A draft of the new
Parent/Student Athletic Handbook was shown to the Committee. The final draft should be
ready by May 2012. The Committee also reviewed the draft Athletics Concern Form and
the Pali Athletics Post-Season Athlete/Parent Survey. The Survey will be available to all
(fall, winter and spring) student-athletes and parents this school year.
Pali teacher Michael Friedman introduced a proposed policy “Time Away From
Class/Bathroom Policy”. An updated draft policy will come to the Committee at its April
2012 meeting.
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COMMUNICATIONS COMMITTEE REPORT TO THE BOARD OF TRUSTEES – 03-20-12
Dr. Magee and Ms. Carla Levenson told the Committee about the progress of the website
update. Ms. Levenson is designing a new website site map and working on a new Pali logo
and website graphics.
The Committee members were “assigned” to be point persons for each academic
departments and school office. Members were asked to obtain from each department the
information that will be used as the homepage on the updated website for each
department. The requested information was communicated to the department chairs in a
letter from Dr. Magee. The information sought from each department chair is:
Name of Department
Staff (Department members each w/ room, phone ext., office hours, email
address)
Links
Course Descriptions
Supplies List (if any)
FAQ
Office Hours and Tutoring
Sequence of Department Courses (this can be a visual diagram, similar to the one
used by the Math Department seen by going to this page:
http://www.palihigh.org/apps/pages/index.jsp?uREC_ID=7888&type=d&pREC_I
D=56223
Awards and Recognitions
Plus, answers to following questions:
1. What visual image would you like to use to introduce your department?
2. Do you have student work you would like to represent your department? How
often do you think the work should be changed/updated?
3. Do you have students of the month you think could represent your department?
How might the students best do this?
4. Are there any events your department focuses on that deserve special attention?
(Suggestion: Department name w/ one picture of student work (show the student
outcomes) that defines what the department is doing. For other visual ideas, please view
the VAPA homepage:
http://www.palihigh.org/apps/pages/index.jsp?uREC_ID=8257&type=d&leftNav=9
The information is to be provided to the department point person by Tuesday, March 27th.
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Principal/Executive Director Evaluation

Trustee__________________________________

This evaluation is based on the Executive Director and Principal’s (“ED”) job description criteria (Part A) and progress on goals (Part B). Each Trustee on
the Evaluation Committee will complete the entire evaluation form (Part A and B). The Evaluation Committee will tally and report scores for each
criterion in Part A. Each trustee may complete narrative comments regarding the ED’s performance, in addition to the rating scale below. The ED will
strive to improve her professional growth and performance in any/all areas identified by one, some, or all trustees on the Evaluation Committee.
However, in Part B, all ED goals that rise to the level of being linked to the renewal of the ED’s contract and/or 5% increase to the annual salary,
including all goals entered in Part B, must be decided by a majority vote. The ED will complete self-rating completing both parts of this evaluation,
making it available to trustees prior to their completion. The ED and the Evaluation Committee will meet prior to each trustee filling out the evaluation
form to provide the ED an opportunity to share his/her self-evaluation and for the Committee to ask any questions in order to complete their individual
evaluations. The purpose of this document is to give a candid evaluation based on achievement of goals as opposed to critique of specific
methodologies and state the strengths of the ED and specify areas where improvement may be needed.
Pursuant to Governance Policy B-EDL # 5 the Board shall evaluate the Executive Director and Principal.

Part A— Performance based on job description
Criteria

Not Enough
Rater
Information

Exemplary

Proficient

Focus/Planning—establishes clear
goals and keeps those goals in the
forefront of the school’s attention.
Communicates and implements school
wide vision ensuring support and
understanding. Provides for effective
visionary leadership and strategic
planning to provide education for all
students
2. Ideals/beliefs—communicates and
operates from strong ideals and beliefs
1.

3.12.12

1

Satisfactory

Needs
Development

Unsatisfactory

3.

4.

5.

6.

about schooling, and what is best for
students. Is a strong student advocate.
Culture fostering collegiality and
alliance among all those you serve.
Strives to sustain and promotes a
cohesiveness and positive spirit with all
stakeholders to enrich the educational
and social climate of PCHS. Fosters
shared beliefs and a sense of
community, team-building and
cooperation. Promotes cooperation
among staff; develops shared
understanding of purpose and core
organizational values.
Relationship and communication—
establishes strong lines of
communication with students,
teachers, staff, parents, Board and
community.
Personnel Management—Identifies
and assists in the hiring process of
those individuals with the skills, values,
and empathy to contribute to the goals
of the organization and the success of
the students. Evaluates the staff to
ensure educational excellence.
Evaluates the management team and
makes structural changes to meet PCHS
goals. Directs and empowers
administrative and support personnel
to meet PCHS goals. Recommends for
hire, discipline and dismissal of
employees based on sound personnel
practices.
Monitor—evaluates effectiveness of
school practices and their impact on
student learning. Is current with
research to meet changing needs of

3.12.12
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7.

8.

9.

10.

11.

students.
Resources—provides teachers with
materials and professional
development necessary for the
successful execution of their jobs.
Develops and oversees a budget that is
transparent, accountable and directs
financial resources to fulfill the PCHS
mission utilizing appropriate controls to
ensure effective and efficient use of
school resources. Oversees fundraising
and development activities to expand
resources.
Collective bargaining/LAUSD - Advises
the Board on collective bargaining
issues and promotes positive labor
relations. Acts as primary liaison with
LAUSD, LACOE, and CDE.
Intellectual stimulation—continuously
involves staff in reading articles and
books about effective practices and
current theories, and encourages
follow-up discussions and potential
implementation. Keeps informed of
charter school legislation.
Order—establishes a set of standard
operating structures, procedures and
routines that staff understand and
follow. Ensures compliance with
legislation and reporting requirements.
Oversees facilities and operations to
ensure a safe and clean campus.
Curriculum, instruction, assessment—
is knowledgeable and directly involved
in the design and implementation of
curriculum, instruction, and assessment
practices. Leads professional
development for school community.

3.12.12
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12.

13.

14.

15.

16.

17.

18.

Directs technology program to enhance
the tracking of student information and
communications with parents.
Affirmation and contingent rewards—
recognizes, rewards and celebrates
individual and school-wide
accomplishments, hard work, and
results.
Change agent—willing to and actively
challenges the status quo, creative
problem-solving, and is comfortable
leading change initiatives with
uncertain outcomes.
Decision-making—Illustrates good
judgment, deep reflection, and
incorporation of the appropriate level
of input from others in the decisionmaking process.
Flexibility—adapts leadership behavior
to current situation. Comfortable with
dissent and major changes. Encourages
contrary opinions to those of authority.
Can be directive or non-directive as the
situation warrants. Tolerant of
ambiguity but strives toward clarity
with patience.
Integrity- Maintains high standards of
personal and institutional integrity in
the determination and implementation
of policies, procedures, and problem
resolution.
Insulation—buffer teachers from issues
and influences that would detract from
their teaching time or focus.
Optimizer—inspires and leads new and
challenging innovations that might
seem beyond their grasp. Has a positive
attitude and is a driving force behind

3.12.12
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major school initiatives.
19. Situational awareness—awareness of
the details and undercurrents in the
school. Is aware of informal groups and
relationships among staff and can
predict what could go wrong.
20. Visibility—has quality and consistent
contact and interactions with teachers,
students, parents and industry
partners, and makes systematic and
frequent visits to classrooms and
attends student activities and events.

1. Rater Does Not Possess Sufficient Information
particular area.

There is not enough data for an evaluator to make an educated opinion on regarding this

2. Exemplary

This rating is given when an ED exhibits an outstanding level of performance that went above and beyond expectations. It is an area
that one would find little room for improvement if any.

3. Proficient

Skilled and competent

4. Satisfactory

Meeting target goals or making strides toward goals; performance is acceptable

5. Needs Development

Marginal performance, improvement is needed, making slower than average progress towards meeting a goal.

6. Unsatisfactory Despite efforts to direct and correct, the ED has failed to meet expectations

Significant strength and/or area of contribution to students or organization (Narrative)

3.12.12
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Areas that do not meet expectations/unsatisfactory or needs development. 1. State basis for concern. 2. Describe possible evidence that unsatisfactory or needs
development performance has/hasn’t improved. 3. Describe how trustees will provide support in this area(s) and possible evidence that demonstrates the
support.

3.12.12
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Part B—Performance based on Principal/Executive Director goals
Goal Area

Not Enough
Rater
Information

Exemplary

Proficient

I. Improve student achievement:
A) PCHS will meet all state and federal growth targets
with emphasis on the English Learner (EL)
population
1) Student performance on common formative
assessments
2) CAHSEE and CST scores
B) PCHS will continue improvement and refinement of
Richard DuFour’s PLC model through development
and implementation of pacing guides, development
and implementation of common assessments, and
integration of differentiated instruction to increase
student learning.
II. PLCs in English Language Arts, Foreign Language,
Math, Science, and Social Studies will meet the
following goals:
A) All instructors will be within a two-week window of
a PLC pacing plan as verified by the administration
four times this year. Each PLC pacing plan can be skill
and/or content driven;
1) Create a minimum of 3 common assessments
(formative or summative) to be administered by
each instructor in a PLC verified by administration
via Mastery Manager reports. Common
assessment must contain identified standards
and performance levels to determine student
proficiency;
2) Analyze student work/data for 3 common
assessments as verified by administration via
PLC submission of student work/data analysis
worksheets;
3.12.12
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Satisfactory

Needs
Development

Unsatisfactory

3) Participate at least one time in the R&R (reteaching and reassessing) program as verified by
administration via R&R data; and
4) Submit a consistent grading policy outlining
how grades will be determined in a PLC based
on student common assessments and
homework. PLC grading policies will be
submitted to the administration by June
for implementation in the Fall.
III. PLCs in Physical Education, Technical Education,
and VAPA will meet the following goals:
A) Create a minimum of 2 common assessments
(formative or summative) to be administered by
each instructor in a PLC verified by administration
via Mastery Manager reports. Common assessment
must contain identified ELA/Math standards and
performance levels to determine student
proficiency; and
1) Analyze student work/data for 2 common
assessments as verified by administration via
PLC submission of student work/data analysis
worksheets.
IV. All 9th graders will work with counselors, SLC
teachers, and parents to develop four-year
academic plans.
A) Measurement:
1) Quarterly monitoring of progress toward goals
established in the implementation plan and
timeline
2) Completed four-year plans
V. Establish Temescal as an alternative learning site for
credit recovery, independent study, and
acceleration through the implementation of a
distance learning program.
A) Measurement:
1) Development of implementation plan
VI. Provide meaningful professional development
opportunities.
3.12.12
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A) PCHS will provide relevant and consistent
professional development to support effective
implementation of differentiated instruction and
facilitate the use of technology.
B) Measurement:
1) Annual professional development schedule
2) Annual staff needs assessment surveys
3) Post-professional development staff surveys
VII. Maintain student body diversity in compliance
with the PCHS charter.
A) PCHS will continue student recruitment through
outreach to other schools, advertisements,
mailings, tours, and other appropriate means.
B) Measurement: Establish baseline data through
statistical analysis of zip codes and ethnicities and
maintain comparative populations.
VIII. PCHS will continue the cost effectiveness of the
transportation program.
A. Measurement: Maintain full capacity on buses with
Palisades Charter High School funding no more
than
15% of the cost for 9th and 10th graders.
B) Maintain a positive climate for traveling students
on the PCHS campus through programs such as
The Village Nation and Fuerza Unida.
1) Measurement: Annual results of school climate
survey administered through The Village Nation
and Fuerza Unida.
IX. Maximize facility use funding and efficiency
through effective management and communication
of permits and programs.
A) Palisades Charter High School will hire a
transportation and permit coordinator.
1) Measurement: Posting position, interviewing,
and hiring a permit and transportation
coordinator
B) Palisades Charter High School will publish and
frequently update a calendar of facility use.
3.12.12
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1) Measurement: Weekly update of online facility
use calendar
C) Palisades Charter High School will establish and
maintain permit revenue streams and facility
budget.
1) Measurement: Quarterly review and report on
facility budget with permit coordinator
X. Establish a school-based development and
fundraising program.
A) Palisades Charter High School will seek out grant
funding that supports school-wide goals and
targeted needs.
1) Measurement: Increase in grant applications
submitted and funded
XI. Palisades Charter High School will develop and
maintain an outreach program focusing on alumni,
community, and business resources.
A) Measurement:
1) Database of alumni, community, and business
contacts
2) Quarterly review and report on results of
alumni, community, and business outreach

Narrative response—Progress in meeting goals

3.12.12
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PART C. OVERALL GLOBAL EVALUATION – TRIGGER LANGUAGE - EXEMPLARY, SATISFIED AND NOT SATISFIED GP#1

3.12.12
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form to provide the ED an opportunity to share his/ or her self-evaluation and for the Committee to ask any questions sin order to complete their
individual evaluations. The purpose of this document is to give a candid evaluation based on achievement of goals as opposed to critique of specific
methodologies and state the strengths of the ED and specify areas where improvement might be hadmay be needed.
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1.

Focus/Planning—establishes clear
goals and keeps those goals in the
forefront of the school’s attention.
Communicates and implements school
wide vision ensuring support and
understanding. Provides for effective
visionary leadership and strategic
planning to provide education for all

3.12.12
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students
2. Provides for effective visionary
leadership and strategic planning to
provide education for all students
3.2. Ideals/beliefs—communicates and
operates from strong ideals and beliefs
about schooling, and what is best for
students. Is a strong sStudent
advocate.
4.3. Culture fostering collegiality and
alliance among all those you serve.
Strives to sustain and promotes a
cohesiveness and positive spirit with all
stakeholders to enrich the educational
and social climate of PCHS. Fosters
shared beliefs and a sense of
community, team-building and
cooperation. Promotes cooperation
among staff; develops shared
understanding of purpose and core
organizational values. Promotes a
cooperative spirit among all
stakeholders to enrich the educational
and social climate of PCHS
5.4. Relationship and communication—
establishes strong lines of
communication with students,
teachers, staff, parents, Board and
community. Develops and maintains
productive board/ staff/parent??
relations with two way communication
6.5. Personnel Management—Identifies
and assists in the hiring process of
those individuals with the skills, values,
and empathy to contribute to the goals
of the organization and the success of
the students. Evaluates the staff to
ensure educational excellence.
3.12.12
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Evaluates the management team and
makes structural changes to meet PCHS
goals. Directs and empowers
administrative and support personnel
to meet PCHS goals. Recommends for
hire, discipline and dismissal of
employees based on sound personnel
practices.
7.6. Monitor—evaluates effectiveness of
school practices and their impact on
student learning. Is current with
research to meet changing needs of
students.
8.7. Resources—provides teachers with
materials and professional
development necessary for the
successful execution of their jobs.
Develops and oversees a budget that is
transparent, accountable and directs
financial resources to fulfill the PCHS
mission utilizing with appropriates
controls to ensure effective and
efficient uses of school resources.
Oversees fundraising and development
activities to expand resources.
9.
Oversees fundraising and
development activities to expand resources
10.8. Collective bargaining/LAUSD Advises the Board on collective
bargaining issues and promotes positive
labor relations. Acts as primary liaison
with LAUSD, LACOE, and CDE.
11.9. Intellectual stimulation—
continuously involves staff in reading
articles and books about effective
practices and current theories, and
encourages follow-up discussions and
potential implementation. Keeps
3.12.12
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informed of charter school legislation.
12. Evaluates the management team
and makes structural changes to meet
PCHS goals
13. Directs and empowers
administrative and support personnel
to meet PCHS goals
14. Oversees facilities and operations to
ensure a safe and clean campus
15. Directs technology program to
enhance the tracking of student
information and communications with
parents
16.10. Order—establishes a set of standard
operating structures, procedures and
routines that staff understand and
follow. Ensures compliance with
legislation and reporting requirements.
Oversees facilities and operations to
ensure a safe and clean campus.
17. Recommends for hire, discipline and
dismissal of employees based on sound
personnel practices
18.
Acts as primary liaison with LAUSD,
LACOE, and CDE
19.11. Curriculum, instruction,
assessment— is knowledgeable and
directly involved in the design and
implementation of curriculum,
instruction, and assessment practices.
Leads professional development for
school community. Directs technology
program to enhance the tracking of
student information and
communications with parents.
20.12. Affirmation and contingent
rewards—recognizes, rewards and
celebrates individual and school-wide
3.12.12
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accomplishments, hard work, and
results.
21.13. Change agent—willing to and
actively challenges the status quo,
creative problem-solving, and is
comfortable leading change initiatives
with uncertain outcomes.
22.Culture—foster shared beliefs and a
sense of community, team-building and
cooperation. Promote cooperation
among staff, sense of well-being, and
cohesion among staff; develop shared
understanding of purpose and core
organizational values.
23.Curriculum, instruction,
assessment— is knowledgeable and
directly involved in the design and
implementation of curriculum,
instruction, and assessment practices.
24. Communication—Maintain systematic
communication with Executive Director
and with staff. Serve as a conduit
between them, conveying concerns as
well as achievements. Discuss issues
with Executive Director before
communicating with Board members.
25.14. Decision-making—Illustrates good
judgment, deep reflection, and
incorporation of the appropriate level
of input from others in the decisionmaking process.
26. Financial Acumen—stays within
budget, reviews budget on a monthly
basis with the Business Manager and
Executive Director, implements costsaving ideas, and encourages
donations, grants and in-kind gifts that
are in alignment with school and
3.12.12
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organizational goals.
27.15. Flexibility—adapts leadership
behavior to current situation.
Comfortable with dissent and major
changes. Encourages contrary opinions
to those of authority. Can be directive
or non-directive as the situation
warrants. Tolerant of ambiguity but
strives toward clarity with patience.
28.Focus—establish clear goals and
keeps those goals in the forefront of
the school’s attention.
29.Ideals/beliefs—communicate and
operate from strong ideals and beliefs
about schooling, and what is best for
students, as agreed upon by the
management team (?)
30. Input—involve teachers in design &
implementation of important decisions
and policies, and industry and
university partners in the design of
projects and curriculum development.
31.16. Integrity- Maintains high standards
of personal and institutional integrity in
the determination and implementation
of policies, procedures, and problem
resolution.
32.17. Insulation—buffer teachers from
issues and influences that would
detract from their teaching time or
focus.
33.
Intellectual stimulation—
continuously involves staff in reading articles
and books about effective practices and
current theories, and encourages follow-up
discussions and potential implementation.
34.Monitor—evaluates effectiveness of
school practices and their impact on
3.12.12
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student learning.
35.18. Optimizer—inspires and leads new
and challenging innovations that might
seem beyond their grasp. Has a positive
attitude and is a driving force behind
major school initiatives.
36.Order—establish a set of standard
operating structures, procedures and
routines that staff understand and
follow. Provide management feedback
and reports in a timely manner.
37.Personnel Management—Identifies
and assists in the hiring process of
those individuals with the skills, values,
and empathy to contribute to the goals
of the organization and the success of
the students. Works to transition out
those teachers unable to measure up to
Da Vinci quality standards.
38.Relationship and communication—establishes strong lines of
communication with students,
teachers, staff, parents and students,
industry and university
partnerscommunity., Wiseburn School
District, Executive Director, and Da
Vinci and Wiseburn Trustees.
Demonstrate an awareness of the
personal aspects of teachers and
stakeholders.
39. Enrollment—Actively participate in
achieving enrollment goals to support
revenue projections. Oversee staff in
maintenance of accurate daily
enrollment figures.
40.Resources—provide teachers with
materials and professional
development necessary for the
3.12.12
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successful execution of their jobs.
41.19. Situational awareness—awareness
of the details and undercurrents in the
school. Is aware of informal groups and
relationships among staff and can
predict what could go wrong. Keeps
Executive Director advised of such
situations.
42.20. Visibility—has quality and
consistent contact and interactions
with teachers, students, and parents
and industry partners, and makes
systematic and frequent visits to
classrooms and attends student
activities and events.
43. Managing Special Education- “Special
Education Process” - Balance the needs
of the student with the resources of the
school to determine the most effective
course of action.
44.Fostering collegiality and alliance
among all those you serve. Strive to
sustain cohesiveness and positive spirit
with colleagues on all levels: staff,
teachers, fellow CMO team members
and management.all stakeholders.

1. Rater Does Not Possess Sufficient Information
particular area.
2. Exemplary

1.3. Proficient
2.4. Satisfactory
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This rating is given when an ED exhibits an outstanding level of performance that went above and beyond expectations. It is an area
thatwhere one would find little room for improvement if any. _________
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3. Needs Ddevelopment Marginal performance, improvement is needed, making slower than average progress towards meeting a goal.
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4.5. Rater Does Nnot Ppossess Sufficient Information
particular area.

There is not enough data for an evaluator to make an educated opinion on regarding this

5.6. Unsatisfactory Despite efforts to direct and correct, the ED has failed to meet expectations
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Areas that do not meet expectations/unsatisfactory or needs development. 1. State basis for concern. 2. Describe possible evidence that unsatisfactory or needs
development performance has/hasn’t improved. 3. Describe how trustees will provide support in this area(s) and possible evidence that demonstrates the
support.
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Part B—Performance based on Principal/Executive Director goals
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I. Improve student achievement:
A) PCHS will meet all state and federal growth targets
with emphasis on the English Learner (EL)
population
1) Student performance on common formative
assessments
2) CAHSEE and CST scores
B) PCHS will continue improvement and refinement of
Richard DuFour’s PLC model through development
and implementation of pacing guides, development
3.12.12
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and implementation of common assessments, and
integration of differentiated instruction to increase
student learning.
II. PLCs in English Language Arts, Foreign Language,
Math, Science, and Social Studies will meet the
following goals:
A) All instructors will be within a two-week window of
a PLC pacing plan as verified by the administration
four times this year. Each PLC pacing plan can be skill
and/or content driven;
1) Create a minimum of 3 common assessments
(formative or summative) to be administered by
each instructor in a PLC verified by administration
via Mastery Manager reports. Common
assessment must contain identified standards
and performance levels to determine student
proficiency;
2) Analyze student work/data for 3 common
assessments as verified by administration via
PLC submission of student work/data analysis
worksheets;
Formatted: Indent: Left: 0"

3) Participate at least one time in the R&R (reteaching and reassessing) program as verified by
administration via R&R data; and
4) Submit a consistent grading policy outlining
how grades will be determined in a PLC based
on student common assessments and
homework. PLC grading policies will be
submitted to the administration by June 2012
for implementation next in the Ffall.
III. PLCs in Physical Education, Technical Education,
and VAPA will meet the following goals:
A) Create a minimum of 2 common assessments
(formative or summative) to be administered by
each instructor in a PLC verified by administration
via Mastery Manager reports. Common assessment
must contain identified ELA/Math standards and
3.12.12
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performance levels to determine student
proficiency; and
1) Analyze student work/data for 2 common
assessments as verified by administration via
PLC submission of student work/data analysis
worksheets.
IV. All 9th graders will work with counselors, SLC
teachers, and parents to develop four-year
academic plans.
A) Measurement:
1) Quarterly monitoring of progress toward goals
established in the implementation plan and
timeline
2) Completed four-year plans
V. Establish Temescal as an alternative learning site for
credit recovery, independent study, and
acceleration through the implementation of a
distance learning program.
A) Measurement:
1) Development of implementation plan
VI. Provide meaningful professional development
opportunities.
A) PCHS will provide relevant and consistent
professional development to support effective
implementation of differentiated instruction and
facilitate the use of technology.
B) Measurement:
1) Annual professional development schedule
2) Annual staff needs assessment surveys
3) Post-professional development staff surveys
VII. Maintain student body diversity in compliance
with the PCHS charter.
A) PCHS will continue student recruitment through
outreach to other schools, advertisements,
mailings, tours, and other appropriate means.
B) Measurement: Establish baseline data through
statistical analysis of zip codes and ethnicities and
maintain comparative populations.
3.12.12
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VIII. PCHS will continue the cost effectiveness of the
transportation program.
A. Measurement: Maintain full capacity on buses with
Palisades Charter High School funding no more
thant
15% of the cost for 9th and 10th graders.
B) Maintain a positive climate for traveling students
on the PCHS campus through programs such as
The Village Nation and Fuerza Unida.
1) Measurement: Annual results of school climate
survey administered through The Village Nation
and Fuerza Unida.
IX. Maximize facility use funding and efficiency
through effective management and communication
of permits and programs.
A) Palisades Charter High School will hire a
transportation and permit coordinator.
1) Measurement: Posting position, interviewing,
and hiring a permit and transportation
coordinator
B) Palisades Charter High School will publish and
frequently update a calendar of facility use.
1) Measurement: Weekly update of online facility
use calendar
C) Palisades Charter High School will establish and
maintain permit revenue streams and facility
budget.
1) Measurement: Quarterly review and report on
facility budget with permit coordinator
X. Establish a school-based development and
fundraising program.
A) Palisades Charter High School will seek out grant
funding that supports school-wide goals and
targeted needs.
1) Measurement: Increase in grant applications
submitted and funded
XI. Palisades Charter High School will develop and
maintain an outreach program focusing on alumni,
3.12.12
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community, and business resources.
A) Measurement:
1) Database of alumni, community, and business
contacts
2) Quarterly review and report on results of
alumni, community, and business outreach

Narrative response—Progress in meeting goals

PART C. OVERALL GLOBAL EVALUATION – TRIGGER LANGUAGE - EXEMPLARYXPLemplARY, SATISFIED AND NOT SATISFIED GP#1
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VIII. A.

PCHS WASC SITE VISIT SCHEDULE: April 16- 18, 2012
DAY BEFORE VISIT: Sunday, April 15, 2012
11:30- 2:30 pm
2:30- 3:30 pm

3:30- 5:00 pm
5:00- 6:00 pm
6:00 pm

WASC Visiting Committee meeting at PCHS (WASC
room)
Meeting with the Administrative Team and PCHS WASC
Committee and brief tour led by Executive Director and
Principal (library)
Reception “Meet and Greet” at PCHS
Meeting with the PCHS Board of Trustees (library)
WASC Visiting Committee will check-in to Holiday Inn
and dinner (VC team only)

FIRST DAY: Monday, April 16, 2012- Odd Day
7:00 am
8:30- 9:00 am
9:00- 9:45 am
9:45- 10:30 am
10:45- 11:15 am
11:15- 11:45 am
11:45- 12:15 pm
12:30- 1:15 pm
1:15- 2:15 pm
2:15- 3:15 pm
3:15- 4:15 pm
6:00 pm

Breakfast at the Holiday Inn- VC Only
Meeting with PCHS WASC Committee (library)
Meeting with focus groups- Category B (faculty cafeteria)
and Category C (library)
Meeting with focus groups- Category D (faculty cafeteria)
and Category E (library)
Evidence review: class/program observations, interviews,
examination of student work (WASC room and campus)
WASC Visiting Committee lunch (provided by Sodexo in
WASC room)
Lunch time for PCHS- campus and program observations
Meeting with student committee (Group #1- faculty
cafeteria and Group #2- library)
Evidence review (WASC room and campus)
Meeting with focus group- Category A (library) and other
members of the staff- if needed (faculty cafeteria)
Meeting with PCHS WASC Committee (library)
Dinner- VC only
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SECOND DAY: Tuesday, April 17, 2012- Even Day
7:00 am
8:30- 9:15 am
9:15- 10:00 am

10:00- 11:15 am
11:15- 11:45 am
11:45- 12:15 pm
12:15- 2:15 pm
2:15- 3:15 pm

3:15- 4:15 pm
4:15- 5:15 pm
6:00 pm

Breakfast at the Holiday Inn- VC only
Meeting with PCHS WASC Committee
Meeting with support staff/classified WASC committee
meeting (library) and Executive Director and Principal
with CBO (EDP office)
Evidence review (WASC room and campus)
WASC Visiting Committee lunch (provided by
Mayberry’s in the WASC room)
Lunch time for PCHS- campus and program observations
Evidence review (WASC room and campus)
Meeting with Special Education and ELL group (library)
and other department chairs, PLC leaders, and specific
coordinators- if needed (faculty cafeteria)
Meeting with PCHS Parent and Community Members
WASC Committee (library)
Meeting with PCHS WASC Committee (library)
Dinner- VC only

THIRD DAY: Wednesday, April 18, 2012- Odd Day/Special Activity Schedule
7:00 am
8:30- 9:30 am
9:30- 10:30 am
10:30- 12:00 pm
11:30- 12:00 pm
12:00- 12:30 pm
1:00 pm

Breakfast at the Holiday Inn (VC only)
PCHS WASC Committee and administrative team will
review the draft copy of the report (library)
WASC Visiting Committee will review the PCHS WASC
Committee (library)
WASC Visiting Committee will finalize the report and
presentation (WASC room)
Lunch in Mercer Hall for all PCHS stakeholders
WASC Visiting Committee will report out to all PCHS
stakeholders (Mercer Hall)
Late Check-out at Holiday Inn- VC only
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