MINUTES
of the
GOVERNING COUNCIL
ALICE KING COMMUNITY SCHOOL
December 13, 2011
The meeting of the AKCS Governing Council was called to order by President Carlos
Romero at 5:16 p.m. at 1905 Mountain Road NW, Albuquerque, NM. A quorum was
present. Present were: Carlos Romero, Aaron Kugler, Marcos Martinez, Marnie Sadek,
Anne Murray, Lee Baldwin and Jill Dekker. Principal, Connie Chene, Assistant Principal
Tamara Henderson, and Rhonda Lovato were present.
The Agenda- The agenda was amended to remove Item 5A, Audit Committee Report, as
the report has not yet been made public. The amended agenda was approved
unanimously.
The Minutes of November 1, 2011, were approved unanimously.
Board comments- Vice President Aaron Kugler welcomed the many parents and teachers
to the meeting.
The Finance Committee Report- Marcos Martinez reported that there were no BARs this
month. Rhonda Lovato stated that the internal audit procedures for random monitoring
were about to take place. She reported that the budget currently carries a surplus balance
of $25,770.
The Principal’s Report was presented by Principal Connie Chene. She reported that she
has now nearly completed her first hectic semester at AKCS and that she was “still
standing.” She mentioned that AKCS’s first spelling bee going to be held December 14
and that many interested children were scheduled to participate. The last day of school
before the Christmas Break is December 15.
Foundation Report- Marnie Sadek reported that there was no official report for the
Foundation this month as its meeting for November was cancelled. She reported that
elections for Board members would be in January and stated that all were invited to run
and attend. Wendy Licon asked for the financial report of the Foundation; Marnie stated
that it would be available at the next Foundation meeting.
Old Business- Carlos reported that the Governing Board member self-evaluation surveys
were in progress and that evaluation of those surveys would begin in January.
PTA Report. Wendy Licon reported that the teacher “giving tree” was progressing for
Christmas. She stated that the PTA wanted the Governing Council’s activities to be more
transparent, that the Board should consider public election of members, and that the

appointment of the current members was not in the best interest of the community. She
stated that the membership was concerned about a possible shortfall in the budget, the
status of the capital campaign and the lack of communication between the Governing
Council and the parents. Carlos noted that the provision for the election of board
members would have to be accomplished through legislation and suggested that
interested parents contact Representative Rick Miera, Chairman of the Education Study
Committee, regarding the possible introduction of legislation. Wendy was also
concerned about the lack of a three-year budget plan; Marcos Martinez stated that due to
state budget considerations and cuts, it was next to impossible to formulate a three-year
plan and stick to it. He noted that AKCS has done remarkably well managing the budget
in the current unsettled climate. Carlos Romero mentioned that during the next semester
the Governing Board hoped to begin a strategic planning process.
Ad Hoc Committee of Interested Persons in an AKCS Middle School- Parents reported
that they had launched on a survey effort to pinpoint available resources regarding new
property and space alternatives for AKCS The survey has not been completed, but the
parents are looking forward to completing the process. The parents are also interested in
integrating their efforts with the Foundation so that any fund-raising can be done under
one umbrella. Connie reported that she had not heard about the survey but was pleased
that there was good energy being put into fund-raising efforts. Parents expressed concern
that there was lack of notice of Governing Council meetings, although Carlos emphasized
that the agenda and notice of meeting was posted on the front door of the school each
month. The parents mentioned that they would like to see the Minutes for each meeting
and as much pertinent information as possible posted on the AKCS web site. The Board
agreed to continue that effort.
New Business- Aaron Kugler presented three draft policies for review: the Employee
Contract Policy, the STARS Reporting Policy and the Training and Experience Index
Policy. Carlos Romero suggested amending the Training and Experience Index policy to
read that AKCS will comply with any future legislation, rather than any future Senate
Bills, regarding T and E reporting requirements. The amendment to the T and E Policy
was accepted and all three policies were unanimously adopted.
The Governing Council took public comment concerning a proposed resolution to either
(1) continue the current configuration of the classes but close the 6th through 8th grade,(2)
close the 6th grade and open a 7th grade or (3) keep a 6th grade and open the 7th grade.
Much discussion ensued regarding the five alternative scenarios that were presented in
written form. Much of the discussion touched upon the promises of a seventh grade
made to the current sixth grade parents and students last year. The parents of the fifth
graders were concerned that the sixth grade would have to close to accommodate the
seventh grade. Budget and space considerations entered into the discussion. There was
general consensus that there was neither budget or space to support a 7th and 8th grade
mid school at present.
Vice President Kugler made a motion that the 7th grade be opened to accommodate
current sixth graders, while closing the 6th grade. He emphasized that no promises would

be made regarding the formation of an 8th grade in 2013-2014. Connie emphasized that
there would have to be at least 18 current sixth grade students committed to a 7th grade
in order for the budget to accommodate the change. Marnie Sadek made a substitute
motion to retain the status quo and keep AKCS a K-5 school with no 6th or 7th grade. A
vote was taken on the substitute motion which failed four to three, with Carlos, Lee,
Aaron and Marcos voting in the negative. A vote was then taken on Vice President
Kugler’s motion. That vote passed four to three, with Carlos, Lee, Aaron and Marcos
voting in the affirmative. The resolution was adopted and signed by the President of the
governing council and the Secretary in open session.
There being no further business, the Governing Council was adjourned at 7:55 p.m.
APPROVED_____________________________

DATE_________________

MINUTES
of the
GOVERNING COUNCIL
ALICE KING COMMUNITY SCHOOL
SPECIAL MEETING
April 26, 2012
A special meeting of the AKCS Governing Council was called by President Carlos
Romero in order to elicit public comment on the proposed 2013 AKCS Budget and to
obtain Board approval of the Budget.
The meeting was called to order by Treasurer Marcos Martinez at 5:05 p.m. at 1905
Mountain Road NW, Albuquerque, NM. A quorum was present. Present were: Carlos
Romero, Jeff Armijo, Marnie Sadek, Anne Murray, Lee Baldwin, Jane Knap and Jill
Dekker. Principal, Connie Chene, and Business Manager, Rhonda Lovato were present.
Aaron Kugler was excused.
Minutes- Marcos Martinez moved that the approval of the April 10, 2012, minutes be
moved to the agenda of the next regular meeting. The Board approved the motion.
Agenda- The April 26, 2012, agenda, as amended by the removal of Item IV, was
approved unanimously.
Public Comment regarding proposed AKCS 2013 Budget - AKCS K-1 teacher, Mary
Kay Ready, attended the meeting and expressed the need for additional supplies for all
the teachers. After questions from the Board members, Rhonda and Connie stated that
concerted efforts would be made to accommodate this need. The Board members
thanked Mary Kay for her comments.
Comments from Members- The members discussed the date for the next meeting as the
previously scheduled date for the May meeting was one week away. The members
decided to hold the next regular meeting on May 21, 2012, and reserve the June 5 date for
strategic planning efforts.
Proposed Fiscal Year 2013 Budget- Connie and Rhonda discussed the proposed budget.
Connie noted that next year the school’s population will grow to 322 students. The
budget, which is balanced, totaled $2,083,133.01 in both revenues and expenditures. It
will be published on the AKCS website. Marcos Martinez moved approval, Marnie Sadek
seconded and the motion passed unanimously.
School Calendar- The school calendar was reviewed. Two minor revisions were made,
changing the date of the board’s approval to April 26 and changing the last instructional
day to May 31, 2013. Anne Murray moved the amended calendar, Jill Dekker seconded
it and it was unanimously approved.

Salary Schedules- were reviewed. On a motion by Marcos Martinez and seconded by
Marnie Sadek, the schedules were approved unanimously.
Social Security Coverage. On a motion by Marcos Martinez and seconded by Jeff
Armijo, the board unanimously approved extending the social security option to all staff.
There being no further business, the meeting was adjourned at 6:15 p.m.

APPROVED_____________________________

DATE_________________

ALICE KING COMMUNITY SCHOOL GOVERNING COUNCIL
NOTICE OF CANCELLATION OF SPECIAL
GOVERNING COUNCIL MEETING
MONDAY, MAY 21, 2012
5:15 PM
The Special Meeting of the Alice King Community School Governing Council has been
canceled. A Special Meeting has been scheduled on Monday, May 21, 2012 at 5:15 PM
at the same location.

ALICE KING COMMUNITY SCHOOL GOVERNING COUNCIL
NOTICE OF SPECIAL GOVERNING COUNCIL MEETING
THURSDAY, MAY 24, 2012
5:15 PM
The Alice King Community School Governing Council will meet in a Special Meeting on
May 24, 2012 at 5:15 PM at 1905 Mountain Road NW Albuquerque, NM 87104.
There is an executive session of the Governing Council planned concerning
a.
Limited Personnel Matters Section 10-15-1.H (2), NMSA, (1978);
b.
Personally Identifiable Student Information, Section 10-15-1.H (4), NMSA. (1978);
c.
Discussion and determination where appropriate of the purchase, acquisition or
disposal of real property pursuant to Section 10-15-1 H (8) NMSA (1978); and
d.
Discussion and determination where appropriate of threatened or pending litigation
Pursuant to Section 10-15-1.H (7) NMSA (1978)
Public Comment may be considered at the Governing Council Meeting as follows:
• Public Comment specific to an item on the Council’s agenda can be made when
that agenda item is presented or at the beginning of the meeting.
• Public Comment unrelated to items on the Council’s agenda can be provided at
the end of the Council meeting prior to adjournment.
Copies of the agenda will be available on the Alice King Community School website
and/or posted at the Principal’s reception area at least 24 hours prior to the meeting.

Posted: May 21, 2012!

MINUTES
of the
GOVERNING COUNCIL
ALICE KING COMMUNITY SCHOOL
May 24, 2012
A meeting of the AKCS Governing Council was called to order by President Carlos
Romero at 5:10 p.m. at 1905 Mountain Road NW, Albuquerque, NM. A quorum was
present. Present were: Carlos Romero, Jeff Armijo, Marnie Sadek, Anne Murray, Lee
Baldwin, Jane Knap, Marcos Martinez and Aaron Kugler. Principal, Connie Chene, and
Business Manager, Rhonda Lovato were also present. Jill Decker was excused.
Minutes- Marcos Martinez moved that the approval of the April 10, 2012, minutes. He
also moved the approval of the April 26, 2012 minutes.. The Board approved both
motions.
Agenda- The May 24, 2012, Agenda, was amended by placing item 5B after item 3 and
adding a new #8, Principal’s Report.
Policy Committee Report- Aaron Kugler distributed copies of the new Policy for the
Audit Committee. Jeff Armijo moved approval, it was seconded by Marnie Sadek and
unanimously approved by the Board. Aaron appointed Lee Baldwin to the Audit
Committee with the Governing Council members’consent.
Comments from Members- Marnie Sadek asked that she make the Foundation Report
during this portion of the agenda. She stated that the Foundation was going to meet next
week to discuss fundraising, has been active in planning the upcoming jogathon and has
been soliciting members who may have grant writing capabilities. The Foundation is also
looking for an active teacher-member. She stated that the current goal of the Foundation
is to help with operational needs of AKCS prior to the formulation of the strategic plan
Carlos Romero reported that he would be traveling in June to Minnesota to attend the
National Coalition of Charter Schools.
Financial Report- Bar 0023-1 was moved by Marcos Martinez and approved
unanimously. It adds $1,807 to the Student Support Services line item for contract speech
therapists. The financial report was presented by Rhonda Lovato and approved
unanimously as well.
New Business – Carlos Romero handed out draft Principal performance evaluation
documents and asked that the members review it before the next meeting. Anne Murray
moved Connie Cheney’s one year contract extension, Marnie Sadek seconded it and it
was unanimously passed. The Board expressed its pleasure in having Connie return as
Principal for another year.
Principal’s Report- Connie reported that the registration packets had been picked up and
that the school’s population was estimated to be at 324 next year. She reported that a $25

supply fee has been assessed to each family. She also reported that the Para Los Ninos
grant award has been reduced by $20,000 which, if not successfully appealed, will cause
difficulties in next year’s budget. She stated that she and Tamara have been working hard
to get the award reduction reconsidered.
There being no further business, the meeting was adjourned at 6:13 p.m.

APPROVED_____________________________

DATE_________________

AGENDA OF THE SPECIAL MEETING OF
THE GOVERNING COUNCIL OF
THE ALICE KING COMMUNITY SCHOOL
May 24, 2012
5:15 PM
1905 Mountain Road NW
Albuquerque, NM 87104

I. Confirmation of a Quorum
II. Adoption of the Agenda, Carlos Rey Romero, President, CG
III. Approval of Summarized Minutes of the April 26, 2012 Governing Council Meeting, Anne
Murray, Secretary, CG
IV. Comments from Council Members
V. Council Committee Reports
A. Finance, Facilities and Human Resources Committee, Marcos Martínez, Chair
i. Action Items:
1. Approval of BARs
2. Other
ii. Information Items:
1. Financial report
2. Other
B. Policy Committee, Aaron Kugler, Chair
i. Action Items:
1. Review and Approval of Financial Policies
ii. Information Items:
1. Work plan
VI. Old Business
VII. New Business
A. Performance Evaluation of Principal
B. Contract Extension of Principal
VIII. Adjournment

AGENDA OF A REGULAR MEETING OF
THE GOVERNING COUNCIL OF
THE ALICE KING COMMUNITY SCHOOL
June 5, 2012
5:15 PM
1423 7th Street
Albuquerque, NM 87104
I. Confirmation of a Quorum
II. Adoption of the Agenda, Carlos Rey Romero, President
III. Approval of Summarized Minutes of the May 24, 2012 Governing Council Special Meeting,
Anne Murray, Secretary
IV. Public Comment – Please sign in at meeting (Public Comment is limited to three minutes,
extra time may be granted at the discretion of the President)
V. Comments from Council Members
VI. Council Committee Reports
A. Finance, Facilities and Human Resources Committee, Marcos Martínez, Chair
i. Action Items:
1. Approval of BARs
ii. Information Items:
1. Financial report
B. Nominating & Professional Development Committee, Marnie Sadek, Chair
C. Community Engagement Committee, Jill Dekker, Chair
D. Policy Committee, Aaron Kugler, Chair
VII. Principal’s Administrative Report, Connie Chené, Principal
VIII. Reports and Comments from Council Advisors
A. AKCS Foundation, Marnie Sadek GC Representative to AKCSF
B. Parent/Teacher Association
IX. Old Business
A. Performance Evaluation of Principal, Carlos Rey Romero
X. New Business
A. Strategic Planning Process, Carlos Rey Romero
XI. Executive Session
A. Limited Personnel Matters Section 10-15-1.H (2), NMSA, (1978); and
B. Discussion and determination where appropriate of the purchase, acquisition or
disposal of real property pursuant to Section 10-15-1 H (8) NMSA (1978).
XII. Adjournment
Next Meeting: Tuesday, July 10, 2012

MINUTES
of the
GOVERNING COUNCIL
ALICE KING COMMUNITY SCHOOL
June 5, 2012
A meeting of the AKCS Governing Council was called to order by President Carlos
Romero at 5:20 p.m. at the home of Governing Council Member, Anne Murray, at 1423
7th Street NW, Albuquerque, NM 87102. A quorum was present. Present were: Carlos
Romero, Jeff Armijo, Marnie Sadek, Anne Murray, Jill Dekker and Aaron Kugler.
Principal, Connie Chene, and Assistant Principal, Tamara Henderson were also present.
Jane Knap, Marcos Martinez and Lee Baldwin were excused.
Minutes-The May 24, 2012, Minutes were unanimously approved.
Agenda- The May 24, 2012, Agenda was unanimously approved.
Public Comment- Although not an “official” member of the public, AKCS teacher
Kelsey Anderson discussed the NWEA test results for the school. The NWEA (North
Western Evaluation Association) is a short-cycle testing program that monitors the
progress of the students in math and reading as well as assists the teachers in tracking
student progress. Kelsey showed the Board members many interesting graphs and
explained and answered many questions. She also discussed the Advantage math training
that all the teachers have participated in. Lastly she discussed the DRA test for reading.
The Board members thanked her for her informative discussion.
Comments from Board Members- Carlos discussed training initiatives for members and
reported that a performance based contracting training as mandated by SB 446 would be
held on June 28 and 29 and encouraged those members who could attend to try to make
it. He said he would get a copy of the agenda and distribute it to interested members.
Policy Committee Report- Aaron Kugler reported that the Policy Committee had met last
week and that that the goal of the membership was to consolidate all the enacted policies
on the web for ease of access.
Principal’s Report- Connie reported on certain personnel issues and stated that the year
ended wonderfully with great field day participation. She passed out an article regarding
Cord Standards for all the members She expressed thanks to Wendy Licon and all the
members of the PTA for their excellent support during the year and especially regarding
their organization of the field day activities. .
Carlos noted that the next meeting of the board would be July 10 where the Board would
discuss Connie’s contract, the strategic plan and set goals for the coming year.
There being no further business, the meeting was adjourned at 6:45 p.m.

