Board of Trustees

Title IX Coordinator - student

Attorney Firm
Walsh Gallegos

Rick Hartley
Student Management

gt
]

Jody Cronin -
CTE Coordinator

Miles Robinson -
Athletic Director

Kristie Reeves —
Superintendent’s Assistant/
PEIMS Coordinator

Shepherd Independent
School District

Amanda Stayton —
Director C&I,A

Curriculum

DCSI

PD

School Improvement
Accountability
Instructional Coaches
At-Risk Program

Rti (collaborate w/SpEd)

Sarah Fulcher —
Parent Liaison/Specialist

Parent Involvement
Coordinator

Project ELL

Migrant Program
Homeless Program Clerical
Family Latino Project
Textbook Management

Elizabeth Torres —
Coordinator Special
Programs

EL/Bilingual

Dist. Testing Coord
Counselors
Homeless

Foster Care
Pregnancy

GT

Shannon Wallace —
Director Special Education

Spec Educ (SIS & SICSSA)
504
Dyslexia
SpEd Homebound
RTI (Coll w/C&I)
DAEP
Diagnosticians
Speech Pathologists

Brenda Cronin —
Director Personnel/Publicity

Personnel

Dist. Compensation Plan
Records Management
Publicity

PIR

Title IX Coordinator — staff
SMEA

DeAnna Clavell -
Chief Financial Officer

Develop Monitor Budget
Monitor tax & State
Revenue

Approve all purchases
verifies budget code
review all JE's

Debt compliance.
Coordinate audits

ARD Facilitators

Beh. Specialist

Al/VI Teacher
Transition Coordinator
Occupational Therapist
504 Coordinator

PASS

State/Federal Programs

Homebound — Gen Ed

Military Dependents??

Holly Oliphant
District Lead Nurse

District health services
Compliance with updated
laws/regulations

Esmeralda Vela —

Chandra Gressett —
Human Resource Records
Specialist

Sub Teacher Processing
New hire paperwork
Workers’ Comp Claims
Absence Management
Program Access

Brandon Barrow —
Transportation/
Facilities

Tommy Hues — Coordinator of
Technology

Technology Personnel Mgt
Technology Purchasing

Custodial Supervisor

Audit File Secretary

SpEd Records, reports,
and correspondence
SpEd Bookkeeping
Central Office Translator

®  Diagnosticians

®  Speech Pathologists
~| ® ARD Facilitators

L ]

Beh. Specialist
®  Al/VI Teacher
Transition Coordinator
Occupational Therapist

® 504 Coordinator

Cheryl Ballard - |
Accounting Specialist Randy Milton —

Coordinator of CN
Stephanie McDaniel u
Payroll Specialist 1

Kitchen Managers

Barbie Vonkamp I All schools
Specialist
Jeri Sweet | Warehouse
Purchasing Specialist “—{ Dianne Hopkins

i Network Management
Natalie Murphy - Erate
Secretar
v School Messenger Phone
System
Eduphoria
Stacie Wright P

TXEIS Support

District Gradebook
Security Cameras
Inventory

Technology Planning
Acceptable Use Guidelines
Door Access Management

Jeff Sparks —
Chief of Police

Safety & EOP
|

Campus Police
Officers

Sandra Trahan — Technology ]
Assistant

District Website
User account creation (all areas)

Alex Noriega — Technology
Specialist

End user tech support
Computer Inventory

Program uploads for user creation.
Raptor Visitor Management
Software

ID Badges

Computer Inventory -
Textbook Management
(transitioning to Sarah Fulcher)
IMA Management for Technology

Ronnie Graham —
Technology Specialist
End user tech support
Computer Inventory

End user tech support.
Technology Purchasing (Requisitions)
Door Access Management

Updated September 20, 2018



