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I. Theoryof Action and Areaof Inquiry
AlisalElementarySchool’sTheoryof Action and Areaof Inquiry Statements

Statementof this year'sTheoryof Actionfocus:

If we focusattention on providingall staff with opportunitiesto grow in the areasof teachercraft (best practicesin instruction),
communitybuilding,creativityand culture, then we will better be ableto meetthe needsof all students.We will do this throughthe
useof the Rtland PLGorocessaswell asthroughthe implementationof school-widePBlSstrategies.

Statementof this year'sAreaof Inquiry:

Dataindicatesthat we continueto have groupsof studentswho struggleto reachgradelevel standardsin the academicareasof
math and reading. Our goal is to ensurethat all students are career and collegeready by providing them with differentiated
instruction and multiple opportunitiesto be creative problem solversin a digital world. We will do this through the use of the Rtl
processand gradelevel ProfessionalearningCommunities.

[I. SchoolProfile

AlisalElementarySchoolis locatedin the easternregionof Pleasantorand servesstudentsin transitionalkindergartenthrough fifth
gradefollowing a traditional calendar.At the beginningof the 2017/2018schoolyear,there were 639total studentsat Alisal.9%of
studentswere SocioEconomicallyisadvantagedl 4%were in SpeciaEducationand 20%were English_anguagé.earners.

lll. ComprehensiviNeedsAssessmenComponents

DataAnalysis
Pleaseefer to the Schoolind StudentPerformanceDatasectionwhere an analysids provided.

Surveys
Thissectionprovidesa descriptionof surveys(i.e., Student,Parent, TeacherlJusedduringthe school-yearand a summaryof results

from the survey(s).
PreviousCHK@ndupcoming.Teacheisurveyand parentsurvey.PBISTFIsurveyand self-assessmergurvey.
ClassroonDbservations

This section provides a description of types and frequency of classroomobservationsconductedduring the school-yearand a
summaryof findings.

Administratorsregularlyvisit all classroomsn an informal, unannouncedbasis.Our goalis to visit everyclassroomat leastoncea
month, unannouncedor 10-15minutes. After eachinformal observation,teachersare providedfeedbackand administratorstalk
about patterns and possibleconcernsthey are noticing. Many of our staff developmenttopics come about as a result of these
informal observations.In addition, formal observationsare conducted for all teachers on the evaluation schedule. These
observationstake placeper the agreedupon terms of the particular evaluationtype and feedbackis givento individualteachers.
Again,any patternsthat are noticed are usedin helpingto determineall staff developmentfocusareas.Thisyear,in order to align
what we are doingwith our site focusareasof Rtland PBISwe focusour attention on theseareaswhen providingfeedback.
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Analysisof CurrentInstructional Program
The following statementsare derived from the Elementaryand SecondaryEducationAct (ESEAPf 1965 and EssentialProgram
Components(EPCs)In conjunction with the needs assessmentsthese categoriesmay be used to discussand develop critical
findingsthat characterizecurrentinstructionalpracticefor numericallysignificantsubgroupsaswell asindividualstudentswho are:

* Not meetingperformancegoals
* Meetingperformancegoals
» Exceedingerformancegoals

Discussiorof each of these statementsshould result in succinctand focusedfindings basedon verifiable facts. Avoid vagueor
generaldescriptions.Eachsuccessiveschool plan should examinethe status of these findings and note progressmade. Special
considerationshouldbe givento any practices,policies,or proceduresfound to be noncompliantthrough ongoingmonitoring of
categoricaprograms.

Standards Assessmentand Accountability

1. Useof state andlocalassessmentso modify instruction andimprove student achievement(ESEA)
Datais providedwithin the site planwith individualgoals.
2. Useof datato monitor student progresson curriculum-embeddedassessmentand modify instruction (EPC)

Multiple forms of dataare usedto monitor studentprogress Coachesnd staff useOAR®latato leaddiscussionJobalikeand
job embeddedprofessionadevelopmentdaysprovideteacherswith additionalwaysto usecommonformative assessmentt
monitor and adjustinstruction.In addition, district benchmark(summative)datain ELAand Math is usedto adjustprogram.

Staffingand ProfessionaDevelopment

3. Statusof meetingrequirementsfor highly qualified staff (ESEA)
All Alisalstaff are highlyqualified.
4. Alignmentof staff developmentto content standards,assessedtudent performance,and professionalneeds(ESEA)

Asaddistrict, we are providingjob-embeddedraining,job alikeand ProfessionaDevelopment{PD).PDis providedaccordingo
surveysconductedby EDServicesln addition, we provide SDat the site levelbasedon the assessedeedsof the students.

5. Ongoinginstructional assistanceand supportfor teachers(e.g.,useof content expertsandinstructional coachesEPC)

Thedistrict providesinstructionalCoachesn ELAMath, andtechnologywho providesPDduring collaborationtime, aswell as
teacherreleasetime. In addition,we provide SDat the site levelbasedon the assessedieedsof the students.

6. Teachercollaboration by gradelevel (kindergartenthrough grade eight [K—8]) and department (gradesnine through twelve)
(EPC)

Teacherst AlisalcollaborateduringWednesdaymornings lunches after school,and other timesagreedupon by the grade
level.We alsodo gradelevelreleasetimes (with subs)throughoutthe yearfor teachers.

Teachingand Learning

7. Alignmentof curriculum,instruction, and materialsto content and performancestandards(ESEA)

CommonCoreadoptionof Math (Eureka)andbridge materialsare usedfor ELA(bridgematerialsconnectstate standardswith
currentcurriculumin order to meetthosestandards)and Sciencestandardghat havebeenpurchasedy PUSD.
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8. Adherenceto recommendedinstructional minutesfor reading/languagearts and mathematics(EPC)

Alisalmeetsall requiredminutes,includingPEminutes,for EnglisHanguagearts (ELApnd math state standards Asa Response
Tolntervention(RTIBetasitein Kindergartenthesestudentsare receivingadditionalinstructionalminutes.

9. Lessomacingschedule(K-8) and masterscheduleflexibility for sufficient numbersof intervention courses(EPC)

Alisalhasimplementedpacingguidesasestablishedby EdServicesand PUSDeachingstaff for math and ELA Alisalhas
interventionand supportserviceshoth duringand after schoolfor studentsin all gradelevelsto assureall studentshavean
equitableaccesgo their education.

ThroughLCARundsat Alisalwe provideafter schooltutoring to strugglingstudentsin grades3-5in an effort to closethe
achievement/opportunitygap.Asan RTIBetasite, additional ELAInstructionalminutesduringregularschoolhoursprovide
gradesK-2extrasupportin an effort to closethe achievement/opportunitygap.EducatorEffectivenes®rogram(EEPjundswill
be usedto provideprofessionatdevelopmentto the staff. Thiswill enableteachersto provideunder-performingstudentswith
effectiveteachingstrategiesand practices.

10. Availability of standards-basednstructional materialsappropriateto all student groups(ESEA)

CommonCoreadoptionMath (Eureka)andbridgematerialsare usedfor ELAbridgematerialsconnectstate standardswith
currentcurriculumin order to meetthosestandards)and Sciencestandardghat havebeenpurchasedy PUSD.

Opportunity and EqualEducationalAccess

11. Servicegrovided by the regularprogramthat enableunderperformingstudentsto meet standards(ESEA)

Alisalprovidesservicedor all studentsand studentneeds.Studentsreceivingspecialeducationservicesandintervention
supportare providedextratime andsettingsin orderto supporttheir learning.Underperformingstudentsare providedsupport
in areasof needby highlytrained staff, pull out and pushin, andin smallgroupinstructionin order to closethe achievement
gap.

12. Research-basedducationalpracticesto raisestudent achievement

Thefocusat Alisal,isto provideequitableteachingpracticesfor all studentlearning.Teachersmplementhighlyeffective,
research-basethstructionthat is drivenby studentneed(basedupondata),in order to raisestudentachievemenbasedon
studentneed.Thesepracticesincludeclassrooninstruction,aswell asschoolssupport.

Parentallnvolvement

13. Resourcesvailablefrom family, school,district, and community to assistunder-achievingstudents(ESEA)

Thevisionat Alisalis to build relationshipsand connectionswithin the schoolcommunity.We haveSchoolSite Council(SSC),
English_earnerAdvisoryCommittee(ELAC istrictEnglish_earnerAdvisoryCommittee(DELACRrugAbuseResistance
EducationDARE)Rarent-TeacheAssociatior(PTA)a WelcomeCommittee, monthly FlagSalutes Coffeewith the Principal,
communityengagemenhnightsandmore. We alsoimplementthe SchoolSmartsprogramandlookto help evenmore parents
feel confidentandinvolvedin the schoolcommunity.

14. Involvementof parents,community representatives,classroomteachers,other schoolpersonnel,and studentsin secondary
schools,in the planning,implementation, and evaluation of ConAppprograms(5 CaliforniaCodeof Regulations3932)

ELACDELACSSGndLeadershipommitteesprovideinput andare includedin analyzingdata, discussionsjecisionmaking,and
in determiningthe effectivenesof programsandhow categoricafundsbestservestudents.
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Funding
15. Servicegrovided by categoricalfundsthat enableunderperformingstudentsto meet standards(ESEA)

ThroughLCARundsat Alisalwe provideafter schooltutoring to strugglingstudentsin grades3-5in an effort to closethe
achievement/opportunitygap.Asan RTIBetasite, additional ELAnstructionalminutesduringregularschoolhoursprovide
kindergartenextrasupportin an effort to closethe achievement/opportunitygap.EducatorEffectivenes®rogram(EEPjunds
will be usedto provide professionatevelopmentto the staff. Thiswill enableteachersto provideunder-performingstudents

with effectiveteachingstrategiesand practices.

IV. Descriptionof Barriersand RelatedSchoolGoals

5/15/18
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V. Schooland StudentPerformanceData

CAASPResults(Al

| Students)

EnglishLanguagéArts/Literacy

OverallParticipationfor All Students

# of StudentsEnrolled # of StudentsTested # of Studentswith Scores | %of EnrolledStudentsTested
Gradetevel 14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17
Grade3 96 77 117 92 74 112 92 74 112 95.8 96.1 95.7
Grade4 117 100 87 111 94 87 111 93 87 94.9 94 100
Grade5 134 139 101 129 134 100 129 133 100 96.3 97.1 99
All Grades 347 316 305 332 302 299 332 300 299 95.7 95.9 98
* The"% of EnrolledStudentsTested”showingin this table is not the sameas*“ParticipationRate”for federalaccountabilitypurposes.
OverallAchievementfor All Students
Mean ScaleScore % StandardExceeded % StandardMet % StandardNearlyMet | % StandardNot Met
Gradetevel 14-15 | 15-16 | 16-17 | 14-15| 15-16 | 16-17 | 14-15| 15-16 | 16-17 | 14-15 | 15-16 | 16-17 | 14-15 | 15-16 | 16-17
Grade3 2472.9|2484.1| 2471.2| 48 45 43.75 23 27 33.04 22 24 11.61 8 4 11.61
Grade4 2505.4| 2521.5| 2517.2| 44 48 43.68 20 25 24.14 22 20 24.14 14 6 8.05
Grade5 2544.3| 2555.4| 2531.9| 41 45 31.00 33 32 34.00 12 13 17.00 14 11 18.00
All Grades N/A N/A N/A 44 46 39.46 26 28 30.77 18 18 17.06 12 8 12.71
Reading
Demonstratingunderstandingof literary and non-fictional texts
% Above Standard %At or NearStandard %Below Standard
Gradelevel
14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17
Grade3 50 35 50.00 36 55 36.61 14 9 13.39
Grade4 42 43 42.53 38 45 47.13 20 12 10.34
Grade5 40 47 32.00 40 37 50.00 19 16 18.00
All Grades 44 43 41.81 38 44 44.15 18 13 14.05
Writing
Producingclearand purposefulwriting
% Above Standard %At or Near Standard %Below Standard
GradelLevel
14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17
Grade3 35 46 35.71 55 47 52.68 10 7 11.61
Grade4 34 41 49.43 48 51 39.08 18 9 11.49
Grade5 45 44 42.00 41 46 47.00 14 10 11.00
All Grades 39 44 41.81 47 48 46.82 14 9 11.37
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Listening

Demonstratingeffective communicationskills

% Above Standard %At or NearStandard %Below Standard
Gradelevel
14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17
Grade3 27 36 39.29 66 64 57.14 7 0 3.57
Grade4 35 38 27.59 55 58 63.22 10 4 9.20
Gradeb5 26 32 26.00 63 59 58.00 11 9 16.00
All Grades 30 35 31.44 61 60 59.20 9 5 9.36
Research/Inquiry
Investigating,analyzing,and presentinginformation
% Above Standard %At or NearStandard %Below Standard
Gradelevel
14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17
Grade3 46 46 34.82 42 42 50.89 12 12 14.29
Grade4 33 43 42.53 55 55 48.28 12 2 9.20
Gradeb5 50 58 35.00 43 37 40.00 8 5 25.00
All Grades 43 50 37.12 47 44 46.49 10 6 16.39

Conclusiondasedon this data:

1. About30%of our studentpopulationdid not meet standardin ELAIn the areaof reading,we havethe largestnumberof

studentsbelow standardat 14%.

2. Wehavecontinuedwork to do in the areasof both math andreading,specificallywithin the claimslistedabove.

The Single Plan for Student Achievement
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Schooland StudentPerformanceData

V. CAASPResults(All Students)

Mathematics

OverallParticipationfor All Students

# of StudentsEnrolled # of StudentsTested # of Studentswith Scores | %of EnrolledStudentsTested
Gradetevel 14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17
Grade3 96 77 117 95 74 114 95 74 114 99.0 96.1 97.4
Grade4 117 100 87 113 95 87 113 95 87 96.6 95 100
Gradeb 134 139 101 129 134 99 129 133 99 96.3 97.1 98
All Grades 347 316 305 337 303 300 337 302 300 97.1 96.2 98.4
* The"% of EnrolledStudentsTested”"showingin this table is not the sameas*“ParticipationRate"for federalaccountabilitypurposes.
OverallAchievementfor All Students
Mean ScaleScore % StandardExceeded % StandardMet % StandardNearlyMet | % StandardNot Met
Gradetevel 14-15| 15-16 | 16-17 | 14-15| 15-16 | 16-17 | 14-15| 15-16 | 16-17 | 14-15 | 15-16 | 16-17 | 14-15| 15-16 | 16-17
Grade3 2472.5| 2497.4| 2464.7| 37 45 | 30.70| 35 46 | 38.60| 20 8 18.42 8 1 12.28
Grade4 2506.8| 2520.3| 2526.7| 31 31 36.78 36 42 40.23 21 23 16.09 12 4 6.90
Gradeb5 2552.5| 2560.0| 2537.7| 48 46 37.37 22 26 21.21 15 14 22.22 15 14 19.19
All Grades N/A N/A N/A 39 41 34.67 31 36 33.33 18 15 19.00 12 8 13.00
Concepts& Procedures
Applyingmathematicalconceptsand procedures
% Above Standard %At or NearStandard %Below Standard
Gradelevel
14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17
Grade3 47 53 46.49 36 46 38.60 17 1 1491
Grade4 48 47 56.32 27 40 32.18 25 13 11.49
Gradeb 53 59 46.46 27 22 27.27 19 20 26.26
All Grades 50 54 49.33 30 33 33.00 20 13 17.67
ProblemSolving& Modeling/Data Analysis
Usingappropriate tools and strategiesto solvereal world and mathematicalproblems
% Above Standard %At or Near Standard %Below Standard
GradelLevel
14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17
Grade3 36 55 46.49 55 42 40.35 9 3 13.16
Grade4 39 39 43.68 42 48 48.28 19 13 8.05
Gradeb 48 47 36.36 37 34 44.44 15 19 19.19
All Grades 42 47 42.33 44 40 44.00 15 13 13.67
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CommunicatingReasoning
Demonstratingability to support mathematicalconclusions

% Above Standard %At or NearStandard %Below Standard
Gradelevel
14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17
Grade3 52 54 40.35 41 43 48.25 7 3 11.40
Grade4 39 47 47.13 40 45 42.53 21 7 10.34
Grade5 40 38 30.30 46 42 51.52 15 20 18.18
All Grades 43 45 39.00 42 43 47.67 15 12 13.33

Conclusiondasedon this data:

1. About20%of our studentpopulationdid not meetthe standardin math. (Thisis a 3%improvementfrom lastyear.)In the area
of applyingconceptsand procedureswe havethe largestnumberof studentsbelow standardat 17%.

2. Wehavecontinuedwork to do in the areasof both math andreading,specificallywithin the claimslistedabove.
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Schooland StudentPerformanceData

CAASPResults(AsianStudents)

EnglishLanguagéArts/Literacy

OverallParticipationfor Asian

# of StudentsEnrolled # of StudentsTested # of Studentswith Scores | %of EnrolledStudentsTested
Gradetevel 14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17
Grade3 96 77 35 24 23 34 24 23 34 25.0 92 97.1
Grade4 117 100 27 31 25 27 31 25 27 26.5 89.3 100
Grade5 134 139 31 36 46 30 36 46 30 26.9 97.9 96.8
All Grades 347 316 93 91 94 91 91 94 91 26.2 94 97.8
* The"% of EnrolledStudentsTested”showingin this table is not the sameas*“ParticipationRate”for federalaccountabilitypurposes.
OverallAchievementfor Asian
Mean ScaleScore % StandardExceeded % StandardMet % StandardNearlyMet | % StandardNot Met
Gradetevel 14-15 | 15-16 | 16-17 | 14-15| 15-16 | 16-17 | 14-15| 15-16 | 16-17 | 14-15 | 15-16 | 16-17 | 14-15 | 15-16 | 16-17
Grade3 2494.5| 2493.3| 2480.7| 71 48 50.00 4 26 29.41 17 26 8.82 8 0 11.76
Grade4 2557.4| 2539.4| 2534.7| 68 64 48.15 23 16 25.93 10 16 22.22 0 4 3.70
Grade5 2547.3| 2591.0| 2553.0| 47 70 | 36.67| 28 13 | 33.33 8 11 | 16.67| 17 7 13.33
All Grades N/A | N/A | NA 60 63 | 45.05| 20 17 | 29.67| 11 16 | 15.38 9 4 9.89
Reading
Demonstratingunderstandingof literary and non-fictional texts
% Above Standard %At or NearStandard %Below Standard
Gradelevel
14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17
Grade3 50 26 52.94 38 70 32.35 13 4 14.71
Grade4 61 48 51.85 39 48 40.74 0 4 7.41
Grade5 44 67 40.00 39 17 43.33 17 15 16.67
All Grades 52 52 48.35 38 38 38.46 10 10 13.19
Writing
Producingclearand purposefulwriting
% Above Standard %At or Near Standard %Below Standard
GradelLevel
14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17
Grade3 54 48 47.06 42 48 44.12 4 4 8.82
Grade4 52 48 48.15 45 48 40.74 3 4 11.11
Grade5 53 61 50.00 33 35 43.33 14 4 6.67
All Grades 53 54 48.35 40 41 42.86 8 4 8.79
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Listening

Demonstratingeffective communicationskills

% Above Standard %At or NearStandard %Below Standard
Gradelevel
14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17
Grade3 38 39 29.41 54 61 67.65 8 0 2.94
Grade4 52 44 37.04 48 52 59.26 0 4 3.70
Gradeb5 33 52 36.67 53 41 46.67 14 7 16.67
All Grades 41 47 34.07 52 49 58.24 8 4 7.69
Research/Inquiry
Investigating,analyzing,and presentinginformation
% Above Standard %At or NearStandard %Below Standard
Gradelevel
14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17
Grade3 63 48 47.06 25 48 41.18 13 4 11.76
Grade4 58 60 48.15 42 36 48.15 0 4 3.70
Gradeb5 47 76 33.33 44 20 50.00 8 4 16.67
All Grades 55 65 42.86 38 31 46.15 7 4 10.99

Conclusiondasedon this data:

1. 75%of Asianstudentshavemet or exceededstandardsn EnglisnLanguageéirts. Readings the areaof greatestneedfor these

students.

2. Wesawadeclinein the numberof studentsabovestandardthis year,down from 63%lastyearto only 45%this year.

3. Manyof the studentsin this subgroupare alsoEnglisH_anguage earnersaandwould benefit from strategiesto helpthem

continueto growin this area.

The Single Plan for Student Achievement
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Schooland StudentPerformanceData

VI. CAASPResults(AsianStudents)

Mathematics

OverallParticipationfor Asian

# of StudentsEnrolled # of StudentsTested # of Studentswith Scores | %of EnrolledStudentsTested
Gradetevel 14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17
Grade3 96 77 35 26 23 34 26 23 34 27.1 92 97.1
Grade4 117 100 27 32 26 27 32 26 27 27.4 92.9 100
Gradeb 134 139 31 36 46 30 36 46 30 26.9 97.9 96.8
All Grades 347 316 93 94 95 91 94 95 91 27.1 95 97.8
* The"% of EnrolledStudentsTested”"showingin this table is not the sameas*“ParticipationRate"for federalaccountabilitypurposes.
OverallAchievementfor Asian
Mean ScaleScore % StandardExceeded % StandardMet % StandardNearlyMet | % StandardNot Met
Gradetevel 14-15| 15-16 | 16-17 | 14-15| 15-16 | 16-17 | 14-15| 15-16 | 16-17 | 14-15 | 15-16 | 16-17 | 14-15| 15-16 | 16-17
Grade3 2491.7| 2525.5| 2501.6| 46 57 52.94 31 39 26.47 15 4 17.65 8 0 2.94
Grade4 2566.3| 2548.2| 2549.5| 69 46 55.56 25 35 33.33 0 19 3.70 6 0 7.41
Gradeb5 2563.6| 2606.5| 2583.0f 53 74 56.67 14 13 20.00 22 4 16.67 11 9 6.67
All Grades N/A N/A N/A 56 62 54.95 22 25 26.37 13 8 13.19 9 4 5.49
Concepts& Procedures
Applyingmathematicalconceptsand procedures
% Above Standard %At or NearStandard %Below Standard
Gradelevel
14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17
Grade3 58 74 67.65 35 26 29.41 8 0 2.94
Grade4 84 65 74.07 9 31 18.52 6 4 7.41
Gradeb 58 83 70.00 19 9 23.33 22 9 6.67
All Grades 67 76 70.33 20 19 24.18 13 5 5.49
ProblemSolving& Modeling/Data Analysis
Usingappropriate tools and strategiesto solvereal world and mathematicalproblems
% Above Standard %At or Near Standard %Below Standard
GradelLevel
14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17
Grade3 42 65 64.71 50 35 32.35 8 0 2.94
Grade4 63 54 48.15 34 31 44.44 3 15 7.41
Gradeb 50 74 46.67 39 15 46.67 11 11 6.67
All Grades 52 66 53.85 40 24 40.66 7 9 5.49
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CommunicatingReasoning
Demonstratingability to support mathematicalconclusions

% Above Standard %At or NearStandard % Below Standard
Gradelevel
14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17
Grade3 58 74 58.82 35 22 35.29 8 4 5.88
Grade4 72 62 62.96 25 38 29.63 3 0 7.41
Grade5 36 63 46.67 47 30 40.00 17 7 13.33
All Grades 54 65 56.04 36 31 35.16 10 4 8.79

Conclusiondasedon this data:

1. 81%of Asianstudentshavemet or exceededstandardsn math. (Thisis a 6%decreasdrom lastyear.)Theareaof greatestneed
for thesestudentsisin communicatingeasoning.

2. Wesawadipin the numberof studentsexceedingstandard,down from 74%lastyearto 57%this year.

3. Thesestudentswould benefitfrom continuedstrategiesandadvancesn Tierl instructionto allowthemto continueto progress.
In addition, continuedemphasison ELDinstructionshouldhelpto addresshe deficitsin communicatingeasoning.
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Schooland StudentPerformanceData

CAASPResults(Blackor African AmericanStudents)

EnglishLanguagéArts/Literacy

OverallParticipationfor Blackor African American

# of StudentsEnrolled # of StudentsTested # of Studentswith Scores | %of EnrolledStudentsTested
Gradetevel 14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17
Grade3 96 77 * 2 * 2 * 21
Grade4 117 100 * 4 2 * 4 2 * 3.4 100
Grade5 134 139 * 2 * 2 * 100
All Grades 347 316 * 6 4 * 6 4 * 1.7 100
* The"% of EnrolledStudentsTested”showingin this table is not the sameas*“ParticipationRate”for federalaccountabilitypurposes.
OverallAchievementfor Blackor African American
Mean ScaleScore % StandardExceeded % StandardMet % StandardNearlyMet | % StandardNot Met
Gradetevel 14-15 | 15-16 | 16-17 | 14-15| 15-16 | 16-17 | 14-15| 15-16 | 16-17 | 14-15 | 15-16 | 16-17 | 14-15 | 15-16 | 16-17
Grade3 * * * * * * * * * *
Grade4 * * * * * * * * * * * * * *
Grade5 * * * * * * * * *
All Grades N/A N/A N/A * * * * * * * * * * * *
Reading
Demonstratingunderstandingof literary and non-fictional texts
% Above Standard %At or NearStandard %Below Standard
Gradelevel

14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17
Grade3 * * * * * *
Grade4 * * * * * * * *
Grade5 * * * * *
All Grades * * * * * * * *

Writing
Producingclearand purposefulwriting
% Above Standard %At or Near Standard %Below Standard
GradelLevel

14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17
Grade3 * * * * * *
Grade4 * * * * * * * *
Gradeb5 * * * * *
All Grades * * * * * * * *
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Listening

Demonstratingeffective communicationskills

% Above Standard %At or Near Standard %Below Standard
GradeLevel
14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17
Grades * * * * * *
Grade4 * * * * * * * * *
Gradel:') * * * * * *
A” Grades * * * * * * * * *
Research/Inquiry
Investigating,analyzing,and presentinginformation
%Above Standard %At or Near Standard %Below Standard
GradeLevel
14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17
Grades * * * * * *
Grade4 * * * * * * * * *
GradeS * * * * * *
A” Grades * * * * * * * * *
Conclusiondasedon this data:
1. Wehaveno updateddatafor this subgroup.
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Schooland StudentPerformanceData

VIlI. CAASPResults(Blackor African AmericanStudents)

Mathematics

OverallParticipationfor Blackor African American

g I # of StudentsEnrolled # of StudentsTested # of Studentswith Scores | %of EnrolledStudentsTested
GradelLeve
14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17
Grade3 96 77 * 2 * 2 * 2.1
Grade4 117 100 * 4 2 * 4 2 * 34 100
Grade5 134 139 * 2 * 2 * 100
All Grades 347 316 * 6 4 * 6 4 * 1.7 100
* The"% of EnrolledStudentsTested”"showingin this table is not the sameas*“ParticipationRate"for federalaccountabilitypurposes.
OverallAchievementfor Blackor African American
g I Mean ScaleScore %StandardExceeded % StandardMet %StandardNearlyMet | % StandardNot Met
Gradeleve
14-15| 15-16 | 16-17 | 14-15| 15-16 | 16-17 | 14-15| 15-16 | 16-17 | 14-15| 15-16 | 16-17 | 14-15| 15-16 | 16-17
Grade3 * * * * * * * * * *
Grade4 * * * * * * * * * * * * * * *
Grade5 * * * * * * * * * *
All Grades N/A N/A N/A * * * * * * * * * * * *
Concepts& Procedures
Applyingmathematicalconceptsand procedures
% Above Standard %At or Near Standard %Below Standard
GradeLevel

14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17
Grades * * * * * *
Grade4 * * * * * *
Gradeb * * *
All Grades * * * * * *

ProblemSolving& Modeling/Data Analysis
Usingappropriate tools and strategiesto solvereal world and mathematicalproblems
% Above Standard %At or Near Standard %Below Standard
GradelLevel

14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17
Grades * * * * * *
Grade4 * * * * * *
Gradeb * * *
All Grades * * * * * *
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CommunicatingReasoning

Demonstratingability to support mathematicalconclusions

% Above Standard %At or NearStandard %Below Standard
GradeLevel

14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17
Grade3 * * * * * *
Grade4 * * * * * * * * *
Grade5 * * * * * *
All Grades * * * * * * * * *
Conclusion$asedon this data:
1. Wehaveno updateddatafor this subgroup.
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Schooland StudentPerformanceData

CAASPResults(Hispanicor Latino Students)

EnglishLanguagéArts/Literacy

OverallParticipationfor Hispanicor Latino

# of StudentsEnrolled # of StudentsTested # of Studentswith Scores | %of EnrolledStudentsTested
Gradetevel 14-15 | 15-16 | 16-17 14-15 | 15-16 | 16-17 | 14-15 | 15-16 | 16-17 | 14-15 | 15-16 | 16-17
Grade3 96 77 16 8 9 16 8 9 16 8.3 90 100
Grade4 117 100 11 14 8 11 14 8 11 12.0 100 100
Grade5 134 139 * 6 15 * 6 15 * 4.5 93.8
All Grades 347 316 36 28 32 36 28 32 36 8.1 94.1 100

* The"% of EnrolledStudentsTested”showingin this table is not the sameas*“ParticipationRate”for federalaccountabilitypurposes.

OverallAchievementfor Hispanicor Latino

Mean ScaleScore % StandardExceeded % StandardMet % StandardNearlyMet | % StandardNot Met
Gradetevel 14-15 | 15-16 | 16-17 | 14-15| 15-16 | 16-17 | 14-15| 15-16 | 16-17 | 14-15 | 15-16 | 16-17 | 14-15 | 15-16 | 16-17
Grade3 * * 2448.3| * * 25.00 * * 50.00 * * 6.25 * * 18.75
Grade4 24329 * 2478.2 7 * 27.27 14 * 18.18 43 * 36.36 36 * 18.18
Gradeb * 2473.4| * * 20 * * 20 * * 27 * * 33 *
All Grades N/A N/A N/A 11 22 22.22 25 25 30.56 32 31 19.44 32 22 27.78

Reading
Demonstratingunderstandingof literary and non-fictional texts
% Above Standard %At or Near Standard %Below Standard
GradelLevel
14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17
Grade3 * * 25.00 * * 50.00 * * 25.00
Grade4 14 * 27.27 50 * 54.55 36 * 18.18
Gradeb * 13 * * 47 * * 40 *
All Grades 25 19 22.22 36 53 50.00 39 28 27.78
Writing
Producingclearand purposefulwriting
% Above Standard %At or Near Standard %Below Standard
GradeLevel
14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17
Grade3 * * 25.00 * * 62.50 * * 12.50
Grade4 7 * 27.27 43 * 54.55 50 * 18.18
Gradeb5 * 7 * * 60 * * 33 *
All Grades 7 25 25.00 50 50 50.00 43 25 25.00
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Listening

Demonstratingeffective communicationskills

% Above Standard %At or NearStandard %Below Standard
Gradelevel
14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17
Grade3 * * 37.50 * * 62.50 * * 0.00
Grade4 14 * 9.09 64 * 72.73 21 * 18.18
Gradeb5 * 13 * * 60 * * 27 *
All Grades 11 16 22.22 64 69 63.89 25 16 13.89
Research/Inquiry
Investigating,analyzing,and presentinginformation
% Above Standard %At or NearStandard %Below Standard
Gradelevel
14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17
Grade3 * * 31.25 * * 43.75 * * 25.00
Grade4 7 * 36.36 79 * 36.36 14 * 27.27
Gradeb5 * 33 * * 53 * * 13 *
All Grades 14 31 30.56 61 63 36.11 25 6 33.33

Conclusiondasedon this data:

1. 52%of our Hispanigoopulationis meetingor exceedingstandardsin English_anguagérts (thisis a 4%increasefrom lastyear)

2. ReadingandWriting are areasof biggestneedfor thesestudents.

3. Continuedfocuson ELDstrategieswould benefit our ELpopulationin this area.
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Schooland StudentPerformanceData

VIII. CAASPResults(Hispanicor Latino Students)

Mathematics

OverallParticipationfor Hispanicor Latino

# of StudentsEnrolled # of StudentsTested # of Studentswith Scores | %of EnrolledStudentsTested
Gradetevel 14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17
Grade3 96 77 16 8 9 16 8 9 16 8.3 90 100
Grade4 117 100 11 14 8 11 14 8 11 12.0 100 100
Gradeb 134 139 * 6 15 * 6 15 * 4.5 93.8
All Grades 347 316 36 28 32 36 28 32 36 8.1 94.1 100
* The"% of EnrolledStudentsTested”"showingin this table is not the sameas*“ParticipationRate"for federalaccountabilitypurposes.
OverallAchievementfor Hispanicor Latino
Mean ScaleScore % StandardExceeded % StandardMet % StandardNearlyMet | % StandardNot Met
Gradetevel 14-15| 15-16 | 16-17 | 14-15| 15-16 | 16-17 | 14-15| 15-16 | 16-17 | 14-15 | 15-16 | 16-17 | 14-15| 15-16 | 16-17
Grade3 * * 2429.9| * * 12.50 * * 31.25 * * 37.50 * * 18.75
Grade4 2429.6| * 24846/ O * 27.27 36 * 27.27 29 * 27.27 36 * 18.18
Gradeb5 * 24739 * * 13 * * 27 * * 20 * * 40 *
All Grades N/A N/A N/A 14 22 16.67 29 41 22.22 25 19 38.89 32 19 22.22
Concepts& Procedures
Applyingmathematicalconceptsand procedures
% Above Standard %At or NearStandard %Below Standard
Gradelevel
14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17
Grade3 * * 31.25 * * 43.75 * * 25.00
Grade4 29 * 45.45 7 * 27.27 64 * 27.27
Gradeb * 27 * * 20 * * 53 *
All Grades 29 28 30.56 25 47 38.89 46 25 30.56
ProblemSolving& Modeling/Data Analysis
Usingappropriate tools and strategiesto solvereal world and mathematicalproblems
% Above Standard %At or Near Standard %Below Standard
GradelLevel
14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17
Grade3 * * 25.00 * * 50.00 * * 25.00
Grade4 7 * 36.36 36 * 36.36 57 * 27.27
Gradeb * 13 * * 40 * * 47 *
All Grades 18 25 22.22 32 50 52.78 50 25 25.00
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CommunicatingReasoning

Demonstratingability to support mathematicalconclusions

% Above Standard %At or NearStandard %Below Standard
Gradelevel
14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17
Grade3 * * 12.50 * * 68.75 * * 18.75
Grade4 14 * 36.36 43 * 36.36 43 * 27.27
Grade5 * 7 * * 53 * * 40 *
All Grades 25 19 19.44 46 56 58.33 29 25 22.22

Conclusiondasedon this data:

1. 39%of our hispanicpopulationis meetingor exceedinghe standardsn math. Theareaof applyingconceptsand proceduress

the areaof biggestneed.

2. AdditionalTierl strategiesand attention to ELDinstructionwould be beneficialto the subgroup.
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Schooland StudentPerformanceData

CAASPResults(White Students)

EnglishLanguagéArts/Literacy

OverallParticipationfor White

# of StudentsEnrolled # of StudentsTested # of Studentswith Scores | %of EnrolledStudentsTested
Gradetevel 14-15 | 15-16 | 16-17 14-15 | 15-16 | 16-17 | 14-15 | 15-16 | 16-17 | 14-15 | 15-16 | 16-17
Grade3 96 77 50 52 32 47 52 32 47 54.2 100 94
Grade4 117 100 38 47 52 38 47 52 38 40.2 94.5 100
Grade5 134 139 52 64 57 52 64 56 52 47.8 98.3 100
All Grades 347 316 140 163 141 137 163 140 137 47.0 97.2 97.9

* The"% of EnrolledStudentsTested”showingin this table is not the sameas*“ParticipationRate”for federalaccountabilitypurposes.

OverallAchievementfor White

g I Mean ScaleScore % StandardExceeded % StandardMet % StandardNearly Met % StandardNot Met
GradelLeve
14-15| 15-16 | 16-17 | 14-15| 15-16 | 16-17 | 14-15| 15-16 | 16-17 | 14-15| 15-16 | 16-17 | 14-15| 15-16 | 16-17
Grade3 2479.6| 2481.9| 2478.1| 44 50 44.68 29 25 31.91 23 19 19.15 4 6 4.26
Grade4 2505.2| 2524.7| 2515.5| 43 48 39.47 21 29 31.58 23 21 21.05 13 2 7.89
Gradeb 2540.4| 2554.0| 2542.7| 38 34 30.77 36 48 40.38 14 11 19.23 13 7 9.62
All Grades N/A N/A N/A 41 43 37.96 29 36 35.04| 20 16 19.71 10 5 7.30
Reading
Demonstratingunderstandingof literary and non-fictional texts
% Above Standard %At or NearStandard %Below Standard
Gradelevel
14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17
Grade3 54 41 53.19 38 44 42.55 8 16 4.26
Grade4 40 44 39.47 38 46 52.63 21 10 7.89
Grade5 38 45 28.85 44 45 61.54 19 11 9.62
All Grades 44 44 40.15 40 45 52.55 16 11 7.30
Writing
Producingclearand purposefulwriting
% Above Standard %At or Near Standard % Below Standard
Gradelevel
14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17
Grade3 33 47 31.91 60 50 57.45 8 3 10.64
Grade4 34 38 52.63 47 54 36.84 19 8 10.53
Grade5 41 43 44.23 48 50 53.85 11 7 1.92
All Grades 36 42 42.34 52 51 50.36 12 6 7.30
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Listening

Demonstratingeffective communicationskills

% Above Standard %At or NearStandard %Below Standard
Gradelevel
14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17
Grade3 29 44 46.81 69 56 51.06 2 0 2.13
Grade4 36 38 26.32 55 60 63.16 9 2 10.53
Gradeb5 23 20 25.00 67 77 65.38 9 4 9.62
All Grades 29 32 32.85 64 66 59.85 7 2 7.30
Research/Inquiry
Investigating,analyzing,and presentinginformation
% Above Standard %At or NearStandard %Below Standard
Gradelevel
14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17
Grade3 46 53 31.91 48 31 59.57 6 16 8.51
Grade4 34 42 36.84 53 58 55.26 13 0 7.89
Gradeb5 47 50 38.46 44 48 40.38 9 2 21.15
All Grades 43 48 35.77 48 48 51.09 9 4 13.14

Conclusiondasedon this data:

1. 73%of our white studentsare meetingor exceedingstandardsin EnglishLanguagérts (Thisis a 6%decreasdrom lastyear).
ResearclandInquiryisthe areaof greatestneedfor thesestudents.

2. Our3rd gradestudentshavethe highestpercentageof studentsat or abovegradelevel.

3. Differentiatedreadinginstructionandafocuson nonfictiontext would benefit thesestudents.

The Single Plan for Student Achievement
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Schooland StudentPerformanceData

IX. CAASPResults(\White Students)

Mathematics

OverallParticipationfor White

# of StudentsEnrolled # of StudentsTested # of Studentswith Scores | %of EnrolledStudentsTested
Gradetevel 14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17
Grade3 96 77 50 53 32 49 53 32 49 55.2 100 98
Grade4 117 100 38 48 52 38 48 52 38 41.0 94.5 100
Gradeb 134 139 52 64 57 52 64 56 52 47.8 98.3 100
All Grades 347 316 140 165 141 139 165 140 139 47.6 97.2 99.3
* The"% of EnrolledStudentsTested”"showingin this table is not the sameas*“ParticipationRate"for federalaccountabilitypurposes.
OverallAchievementfor White
Mean ScaleScore % StandardExceeded % StandardMet % StandardNearlyMet | % StandardNot Met
Gradetevel 14-15| 15-16 | 16-17 | 14-15| 15-16 | 16-17 | 14-15| 15-16 | 16-17 | 14-15 | 15-16 | 16-17 | 14-15| 15-16 | 16-17
Grade3 2476.0| 2484.6| 2455.7| 42 41 | 2245| 30 47 | 48.98| 21 9 14.29 8 3 14.29
Grade4 2497.3| 2518.7| 2515.2| 15 29 23.68 48 44 47.37 31 23 23.68 6 4 5.26
Gradeb5 2547.7| 2548.6| 2534.1| 41 30 34.62 33 39 25.00 13 21 19.23 14 9 21.15
All Grades N/A N/A N/A 33 32 27.34 36 43 39.57 21 19 18.71 10 6 14.39
Concepts& Procedures
Applyingmathematicalconceptsand procedures
% Above Standard %At or NearStandard %Below Standard
Gradelevel
14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17
Grade3 51 44 40.82 30 53 38.78 19 3 20.41
Grade4 31 46 47.37 46 38 39.47 23 15 13.16
Gradeb 47 48 42.31 38 36 25.00 16 16 32.69
All Grades 44 46 43.17 38 41 33.81 19 13 23.02
ProblemSolving& Modeling/Data Analysis
Usingappropriate tools and strategiesto solvereal world and mathematicalproblems
% Above Standard %At or Near Standard %Below Standard
GradelLevel
14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17
Grade3 40 56 42.86 53 41 42.86 8 3 14.29
Grade4 35 38 36.84 44 52 57.89 21 10 5.26
Gradeb 44 36 40.38 42 48 34.62 14 16 25.00
All Grades 40 41 40.29 46 48 43.88 14 11 15.83
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CommunicatingReasoning
Demonstratingability to support mathematicalconclusions

% Above Standard %At or NearStandard %Below Standard
Gradelevel
14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17
Grade3 57 44 36.73 40 53 53.06 4 3 10.20
Grade4 25 50 34.21 52 44 55.26 23 6 10.53
Grade5 38 23 26.92 50 55 55.77 13 21 17.31
All Grades 40 38 32.37 47 51 54.68 13 11 12.95

Conclusiondasedon this data:

1. 67%of white studentsare meetingor exceedingstandardsn math. Theareaof biggestneedfor this subgroupis applying

conceptsandprocedures.

2. Thesestudentswould benefitfrom additionalstrategiesin math problemsolving.
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Schooland StudentPerformanceData

CAASPResults(EnglishLearnerStudents)

EnglishLanguagéArts/Literacy

OverallParticipationfor EnglishLearner

# of StudentsEnrolled # of StudentsTested # of Studentswith Scores | %of EnrolledStudentsTested
Gradetevel 14-15 | 15-16 | 16-17 14-15 | 15-16 | 16-17 | 14-15 | 15-16 | 16-17 | 14-15 | 15-16 | 16-17
Grade3 96 77 * 13 7 * 13 7 * 135 77.8
Grade4 117 100 * 4 13 * 4 13 * 3.4 86.7
Grade5 134 139 12 10 13 12 10 13 12 7.5 100 100
All Grades 347 316 31 27 33 29 27 33 29 7.8 89.2 93.5

* The"% of EnrolledStudentsTested”showingin this table is not the sameas*“ParticipationRate”for federalaccountabilitypurposes.

OverallAchievementfor EnglishLearner

g I Mean ScaleScore % StandardExceeded % StandardMet % StandardNearlyMet | % StandardNot Met
GradelLeve
14-15| 15-16 | 16-17 | 14-15| 15-16 | 16-17 | 14-15| 15-16 | 16-17 | 14-15| 15-16 | 16-17 | 14-15| 15-16 | 16-17
Grade3 2400.7( * * 8 * * 23 * * 38 * * 31 * *
Grade4 * 2463.2| * * 15 * * 15 * * 46 * * 23 *
Grade5 * 2451.3| 2440.1| * 15 0.00 * 31 16.67 * 15 | 33.33 * 38 | 50.00
All Grades N/A N/A N/A 7 12 3.45 19 21 17.24| 30 42 | 31.03| 44 24 | 48.28
Reading
Demonstratingunderstandingof literary and non-fictional texts
% Above Standard %At or NearStandard %Below Standard
GradeLevel

14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17
Grade3 23 * * 38 * * 38 * *
Grade4 * 15 * * 69 * * 15 *
Grade5 * 15 0.00 * 38 41.67 * 46 58.33
All Grades 15 12 3.45 30 61 44.83 56 27 51.72

Writing
Producingclearand purposefulwriting
% Above Standard %At or Near Standard %Below Standard
GradeLevel

14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17
Grade3 0 * * 62 * * 38 * *
Grade4 * 23 * * 54 * * 23 *
Gradeb5 * 8 0.00 * 62 58.33 * 31 41.67
All Grades 4 12 3.45 48 64 51.72 48 24 44.83
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Listening

Demonstratingeffective communicationskills

% Above Standard %At or NearStandard %Below Standard
Gradelevel
14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17
Grade3 0 * * 69 * * 31 * *
Grade4 * 15 * * 77 * * 8 *
Gradeb5 * 8 0.00 * 69 66.67 * 23 33.33
All Grades 0 9 0.00 59 79 75.86 41 12 24.14
Research/Inquiry
Investigating,analyzing,and presentinginformation
% Above Standard %At or NearStandard %Below Standard
Gradelevel
14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17
Grade3 0 * * 62 * * 38 * *
Grade4 * 15 * * 77 * * 8 *
Gradeb5 * 38 8.33 * 38 33.33 * 23 58.33
All Grades 7 21 10.34 63 64 34.48 30 15 55.17

Conclusiondasedon this data:

1. 21%of our EnglisH_anguagé.earnerELLpopulationperformedat or abovestandardsn EnglisH.anguagérts. Readingsthe

areasof biggestneedwith our ELLstudents.

2. Thesestudentswould benefitfrom differentiatedreadinginstructionaswell asa continuedfocuson ELDstrategies.
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Schooland StudentPerformanceData

X.CAASPResults(English_earnerStudents)

Mathematics

OverallParticipationfor EnglishLearner

# of StudentsEnrolled # of StudentsTested # of Studentswith Scores | %of EnrolledStudentsTested
Gradetevel 14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17
Grade3 96 77 12 16 7 12 16 7 12 16.7 77.8 100
Grade4 117 100 * 6 14 * 6 14 * 51 93.3
Gradeb 134 139 12 10 13 12 10 13 12 7.5 100 100
All Grades 347 316 31 32 34 31 32 34 31 9.2 91.9 100
* The"% of EnrolledStudentsTested”"showingin this table is not the sameas*“ParticipationRate"for federalaccountabilitypurposes.
OverallAchievementfor EnglishLearner
Mean ScaleScore % StandardExceeded % StandardMet % StandardNearlyMet | % StandardNot Met
Gradetevel 14-15| 15-16 | 16-17 | 14-15| 15-16 | 16-17 | 14-15| 15-16 | 16-17 | 14-15 | 15-16 | 16-17 | 14-15| 15-16 | 16-17
Grade3 2419.6| * 24137 6 * 8.33 38 * 25.00| 38 * 33.33| 19 * 33.33
Grade4 * 2488.4| * * 7 * * 43 * * 50 * * 0 *
Gradeb5 * 2485.2| 2512.6| * 23 16.67 * 23 16.67 * 8 58.33 * 46 8.33
All Grades N/A N/A N/A 9 15 16.13 22 41 19.35 28 26 38.71 41 18 25.81
Concepts& Procedures
Applyingmathematicalconceptsand procedures
% Above Standard %At or NearStandard %Below Standard
Gradelevel
14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17
Grade3 19 * 25.00 63 * 25.00 19 * 50.00
Grade4 * 21 * * 64 * * 14 *
Gradeb * 38 33.33 * 15 50.00 * 46 16.67
All Grades 16 35 29.03 38 41 35.48 47 24 35.48
ProblemSolving& Modeling/Data Analysis
Usingappropriate tools and strategiesto solvereal world and mathematicalproblems
% Above Standard %At or Near Standard %Below Standard
GradelLevel
14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17
Grade3 6 * 16.67 75 * 50.00 19 * 33.33
Grade4 * 14 * * 71 * * 14 *
Gradeb * 23 8.33 * 23 75.00 * 54 16.67
All Grades 9 21 12.90 50 53 58.06 41 26 29.03
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CommunicatingReasoning

Demonstratingability to support mathematicalconclusions

% Above Standard %At or Near Standard %Below Standard
GradelLevel

14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17
Grade3 19 * 8.33 56 * 66.67 25 * 25.00
Grade4 * 14 * * 71 * * 14 *
Gradeb * 23 16.67 * 38 66.67 * 38 16.67
All Grades 16 24 16.13 47 53 54.84 38 24 29.03
Conclusion$asedon this data:
1. 36%of our ELLstudentsperformedat or abovestandardsn math.
2. Applyingconceptsand procedureds an areaof weaknesdor thesestudentsaswell.
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Schooland StudentPerformanceData

CAASPResults(EconomicallyDisadvantagedstudents)

EnglishLanguagéArts/Literacy

OverallParticipationfor EconomicallyDisadvantaged

# of StudentsEnrolled # of StudentsTested # of Studentswith Scores | %of EnrolledStudentsTested
Gradetevel 14-15 | 15-16 | 16-17 14-15 | 15-16 | 16-17 | 14-15 | 15-16 | 16-17 | 14-15 | 15-16 | 16-17
Grade3 96 77 13 11 2 13 11 2 13 11.5 66.7 100
Grade4 117 100 * 8 8 * 8 8 * 6.8 100
Grade5 134 139 * 13 12 * 13 12 * 9.7 100
All Grades 347 316 23 32 22 23 32 22 23 9.2 95.7 100

* The"% of EnrolledStudentsTested”showingin this table is not the sameas*“ParticipationRate”for federalaccountabilitypurposes.

OverallAchievementfor EconomicallyDisadvantaged

Mean ScaleScore % StandardExceeded % StandardMet % StandardNearlyMet | % StandardNot Met
Gradetevel 14-15 | 15-16 | 16-17 | 14-15| 15-16 | 16-17 | 14-15| 15-16 | 16-17 | 14-15 | 15-16 | 16-17 | 14-15 | 15-16 | 16-17
Grade3 2390.9| * 24284 O * 7.69 36 * 53.85 36 * 15.38 27 * 23.08
Grade4 * * * * * * * * * * * * * * *
Grade5 2454.4| 2426.9| * 31 0 * 8 8 * 15 58 * 46 33 *
All Grades N/A N/A N/A 13 5 8.70 19 9 34.78 28 55 21.74 41 32 34.78

Reading
Demonstratingunderstandingof literary and non-fictional texts
% Above Standard %At or Near Standard %Below Standard
GradelLevel
14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17
Grade3 18 * 15.38 45 * 61.54 36 * 23.08
Grade4 * * * * * * * * *
Gradeb 23 0 * 15 42 * 62 58 *
All Grades 16 5 8.70 34 50 52.17 50 45 39.13
Writing
Producingclearand purposefulwriting
% Above Standard %At or Near Standard %Below Standard
GradeLevel
14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17
Grade3 0 * 7.69 73 * 76.92 27 * 15.38
Grade4 * * * * * * * * *
Gradeb5 31 0 * 15 58 * 54 42 *
All Grades 13 5 8.70 44 55 69.57 44 41 21.74
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Listening

Demonstratingeffective communicationskills

% Above Standard %At or NearStandard %Below Standard
Gradelevel
14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17
Grade3 0 * 7.69 73 * 92.31 27 * 0.00
Grade4 * * * * * * * * *
Gradeb5 15 8 * 46 42 * 38 50 *
All Grades 6 9 8.70 59 55 65.22 34 36 26.09
Research/Inquiry
Investigating,analyzing,and presentinginformation
% Above Standard %At or NearStandard %Below Standard
Gradelevel
14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17
Grade3 0 * 15.38 55 * 53.85 45 * 30.77
Grade4 * * * * * * * * *
Gradeb5 46 17 * 23 58 * 31 25 *
All Grades 19 14 17.39 47 68 43.48 34 18 39.13

Conclusiondasedon this data:

1. 62%of our economicallydisadvantagedtudentsare performingat or abovestandardsn EnglisH.anguagérts (thisis a 48%

increasefrom lastyear).

2. Wetargetedthis grouplastyearwith specificinterventions,which producedexcellentresults.Countedfocuson differentiation

andinterventionsshouldcontinue.
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Schooland StudentPerformanceData

X|. CAASPResults(EconomicallyDisadvantagedstudents)

Mathematics

OverallParticipationfor EconomicallyDisadvantaged

g I # of StudentsEnrolled # of StudentsTested # of Studentswith Scores | %of EnrolledStudentsTested
GradelLeve
14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17
Grade3 96 77 13 11 2 13 11 2 13 11.5 66.7 100
Grade4 117 100 * 9 8 * 9 8 * 7.7 100
Grade5 134 139 * 13 12 * 13 12 * 9.7 100
All Grades 347 316 23 33 22 23 33 22 23 9.5 95.7 100
* The"% of EnrolledStudentsTested”"showingin this table is not the sameas*“ParticipationRate"for federalaccountabilitypurposes.
OverallAchievementfor EconomicallyDisadvantaged
g I Mean ScaleScore % StandardExceeded % StandardMet % StandardNearlyMet | % StandardNot Met
Gradeleve
14-15| 15-16 | 16-17 | 14-15| 15-16 | 16-17 | 14-15| 15-16 | 16-17 | 14-15| 15-16 | 16-17 | 14-15| 15-16 | 16-17
Grade3 2413.6| * 2419.1] O * 7.69 36 * 38.46| 45 * 23.08| 18 * 30.77
Grade4 * * * * * * * * * * * * * * *
Grade5 2452.5| 2446.4| * 31 8 * 8 17 * 0 25 * 62 50 *
All Grades N/A N/A N/A 12 9 8.70 24 32 21.74 21 27 34.78 42 32 34.78
Concepts& Procedures
Applyingmathematicalconceptsand procedures
% Above Standard %At or Near Standard %Below Standard
GradeLevel
14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17
Grade3 18 15.38 45 46.15 36 * 38.46
Grade4 * * * * * * *
Grade5 31 * 8 25 * 62 67 *
All Grades 21 14 13.04 24 41 43.48 55 45 43.48
ProblemSolving& Modeling/Data Analysis
Usingappropriate tools and strategiesto solvereal world and mathematicalproblems
% Above Standard %At or Near Standard %Below Standard
GradelLevel
14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17
Grade3 0 23.08 82 53.85 18 * 23.08
Grade4 * * * * * * *
Grade5 31 * 23 33 * 46 58 *
All Grades 12 18 17.39 48 45 47.83 39 36 34.78
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CommunicatingReasoning

Demonstratingability to support mathematicalconclusions

% Above Standard %At or NearStandard %Below Standard
Gradelevel
14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17
Grade3 18 * 15.38 55 * 61.54 27 * 23.08
G rade4 * * * * * * * * *
Grade5 15 17 * 46 42 * 38 42 *
All Grades 15 18 13.04 45 50 56.52 39 32 30.43

Conclusiondasedon this data:

1. 46%of our economicallydisadvantagedtudentsare performingat or abovestandardsn math. (Thisis a 5%increasefrom last

year.)

2. Applyingconceptsand proceduressthe areaof greatestneedfor thesestudentsaswell.
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Schooland StudentPerformanceData

CAASPResults(Studentswith Disabilities)

EnglishLanguagéArts/Literacy

OverallParticipationfor Studentswith Disability

# of StudentsEnrolled # of StudentsTested # of Studentswith Scores | %of EnrolledStudentsTested
Gradetevel 14-15 | 15-16 | 16-17 14-15 | 15-16 | 16-17 | 14-15 | 15-16 | 16-17 | 14-15 | 15-16 | 16-17
Grade3 96 77 15 7 2 13 7 2 13 7.3 66.7 86.7
Grade4 117 100 * 14 5 * 14 4 * 12.0 83.3
Grade5 134 139 * 13 14 * 13 14 * 9.7 93.3
All Grades 347 316 29 34 21 27 34 20 27 9.8 87.5 93.1

* The"% of EnrolledStudentsTested”showingin this table is not the sameas*“ParticipationRate”for federalaccountabilitypurposes.

OverallAchievementfor Studentswith Disability

g I Mean ScaleScore % StandardExceeded % StandardMet % StandardNearly Met % StandardNot Met
GradelLeve
14-15| 15-16 | 16-17 | 14-15| 15-16 | 16-17 | 14-15| 15-16 | 16-17 | 14-15| 15-16 | 16-17 | 14-15| 15-16 | 16-17
Grade3 * * 2396.5| * * 7.69 * * 38.46 * * 7.69 * * 46.15
Grade4 2400.4| * * 7 * * 21 * * 21 * * 50 * *
Gradeb 2358.1| 2404.7| * 0 0 * 8 14 * 0 36 * 92 50 *
All Grades N/A N/A N/A 3 10 7.41 12 15 25.93 21 40 14.81 65 35 51.85
Reading
Demonstratingunderstandingof literary and non-fictional texts
% Above Standard %At or NearStandard %Below Standard
Gradelevel

14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17
Grade3 * * 7.69 * * 38.46 * * 53.85
Grade4 14 * * 36 * * 50 * *
Grade5 0 0 * 15 36 * 85 64 *
All Grades 6 0 7.41 32 45 40.74 62 55 51.85

Writing
Producingclearand purposefulwriting
% Above Standard %At or Near Standard % Below Standard
Gradelevel

14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17
Grade3 * * 0.00 * * 61.54 * * 38.46
Grade4 0 * * 29 * * 71 * *
Grade5 0 0 * 15 36 * 85 64 *
All Grades 0 0 3.70 29 55 51.85 71 45 44.44
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Listening
Demonstratingeffective communicationskills

% Above Standard %At or NearStandard %Below Standard
Gradelevel
14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17
Grade3 * * 30.77 * * 53.85 * * 15.38
Grade4 0 * * 71 * * 29 * *
Gradeb5 0 0 * 38 57 * 62 43 *
All Grades 0 5 22.22 59 60 44.44 41 35 33.33
Research/Inquiry
Investigating,analyzing,and presentinginformation
% Above Standard %At or NearStandard %Below Standard
Gradelevel
14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17
Grade3 * * 7.69 * * 46.15 * * 46.15
Grade4 7 * * 57 * * 36 * *
Gradeb5 0 7 * 38 50 * 62 43 *
All Grades 3 15 11.11 50 50 37.04 47 35 51.85

Conclusiondasedon this data:

1. 41%of our studentswith disabilitiesperformedat or abovestandardsn EnglisnLanguagerts. Thisareahascontinuedto grow
aswe havetargetedthesestudentswith specificstrategiesandinterventions.

2. Continuedfocuson differentiatedinstructionandtargetedinterventionsis neededto continuethe growth.
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Schooland StudentPerformanceData

XIl. CAASPResults(Studentswith Disabilities)

Mathematics

OverallParticipationfor Studentswith Disability

# of StudentsEnrolled # of StudentsTested # of Studentswith Scores | %of EnrolledStudentsTested
Gradetevel 14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17
Grade3 96 77 15 7 2 13 7 2 13 7.3 66.7 86.7
Grade4 117 100 * 14 5 * 14 5 * 12.0 83.3
Gradeb 134 139 * 13 14 * 13 14 * 9.7 93.3
All Grades 347 316 29 34 21 27 34 21 27 9.8 87.5 93.1
* The"% of EnrolledStudentsTested”"showingin this table is not the sameas*“ParticipationRate"for federalaccountabilitypurposes.
OverallAchievementfor Studentswith Disability
Mean ScaleScore % StandardExceeded % StandardMet % StandardNearlyMet | % StandardNot Met
Gradetevel 14-15| 15-16 | 16-17 | 14-15| 15-16 | 16-17 | 14-15| 15-16 | 16-17 | 14-15 | 15-16 | 16-17 | 14-15| 15-16 | 16-17
Grade3 * * 2393.3| * * 7.69 * * 23.08 * * 30.77 * * 38.46
Grade4 23814 * * 0 * * 0 * * 64 * * 36 * *
Gradeb5 2357.2|2415.1| * 0 0 * 0 14 * 15 21 * 85 64 *
All Grades N/A N/A N/A 0 5 7.41 0 24 14.81 44 24 22.22 56 48 55.56
Concepts& Procedures
Applyingmathematicalconceptsand procedures
% Above Standard %At or NearStandard %Below Standard
Gradelevel
14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17
Grade3 * 23.08 * 38.46 * * 38.46
Grade4 0 * 14 * 86 * *
Gradeb 0 14 * 8 0 * 92 86 *
All Grades 0 14 18.52 15 19 22.22 85 67 59.26
ProblemSolving& Modeling/Data Analysis
Usingappropriate tools and strategiesto solvereal world and mathematicalproblems
% Above Standard %At or Near Standard %Below Standard
GradelLevel
14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17
Grade3 * 7.69 * 46.15 * * 46.15
Grade4 0 * 29 * 71 * *
Gradeb 0 * 23 29 * 77 71 *
All Grades 0 10 7.41 32 38 44.44 68 52 48.15
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CommunicatingReasoning

Demonstratingability to support mathematicalconclusions

% Above Standard %At or NearStandard %Below Standard
Gradelevel
14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17
Grade3 * * 15.38 * * 38.46 * * 46.15
Grade4 0 * * 21 * * 79 * *
Grade5 0 0 * 8 36 * 92 64 *
All Grades 0 10 11.11 26 38 33.33 74 52 55.56

Conclusiondasedon this data:

1. 35%of our studentswith disabilitiesperformedat or abovestandardsn Mathematics(thisis a 6%increasefrom lastyear)

2. Continuedfocuson differentiation andtargetedinterventionsshouldcontinue.
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Schooland StudentPerformanceData

CELDTANnnualAssessmentResults

Percentof Studentsby ProficiencyLevelon CELDRAnnual Assessment

Grade Advanced EarlyAdvanced Intermediate Earlylntermediate Beginning
14-15 | 15-16 | 16-17 | 14-15| 15-16 | 16-17 | 14-15| 15-16 | 16-17 | 14-15| 15-16 | 16-17 | 14-15| 15-16 | 16-17
K ok Jokk 75 13 ok 13
1 32 33 21 21 33 68 37 17 5 17 5 11
2 22 86 39 80 11 20 14 28
3 10 8 30 ol 31 50 il 38 10 il 23
4 8 ok 62 67 31 17 il 17
5 10 11 21 10 11 57 30 22 14 20 7 30 56
Total 18 17 11 30 38 61 30 19 17 4 7 3 18 19 7
Conclusion$asedon this data:
1. Ourstudentscontinueto makeadequateprogressn englishlanguagedevelopmentandacquisition.
2. Continuedfocuson both integratedand designatedELDinstructionshouldhelpthis trend continue.
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Schooland StudentPerformanceData

CELDTAIl AssessmentResults

Percentof Studentsby ProficiencyLevelon CELDRIl Assessmentglnitial and Annual Combined)

Grade Advanced EarlyAdvanced Intermediate Earlylntermediate Beginning
14-15| 15-16 | 16-17 | 14-15| 15-16 | 16-17 | 14-15| 15-16 | 16-17 | 14-15| 15-16 | 16-17 | 14-15| 15-16 | 16-17
K 6 2 6 22 39 28 41 29 22 22 6 38 13 26
1 29 31 17 17 31 61 29 13 4 4 19 9 21 6 9
2 21 58 38 71 17 15 24 17 3 8 24 5
3 11 20 5 26 20 36 37 20 23 5 9 21 40 27
4 10 38 25 45 46 35 8 5 75 5 8
5 17 32 19 17 23 63 25 9 13 17 6 25 36
Total 13 16 10 20 30 52 27 25 18 13 10 6 27 19 14
Conclusion$asedon this data:
1. Ourstudentscontinueto makeadequateprogressn englishlanguagedevelopmentandacquisition.
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Schooland StudentPerformanceData

CaliforniaPhysicaFitnessTestResults

Grade
Level

Percentof StudentsMeeting FitnessStandards

Fourof SixStandards

Fiveof SixStandards

Sixof SixStandards

10.8

30.4

47.1
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Schooland StudentPerformanceData

CaliforniaData Dashboard Equity Report)
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Schooland StudentPerformanceData

CaliforniaDataDashboard(StatusReport)
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Schooland StudentPerformanceData

CaliforniaDataDashboardDetailed Report)
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Schooland StudentPerformanceData

CaliforniaDataDashboard(StudentGroupReport)
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VI. Plannedimprovementsin StudentPerformance

Goall: Curriculum& Instruction

The SchoolSite Councilhasanalyzedthe academicperformanceof all student groupsand has consideredthe effectivenessof key elementsof the instructional programfor
studentsfailingto meet studentperformancetargets.Asaresult,it hasadoptedthe following schoolgoals,related actions,and expenditurego raisethe academigerformance
of studentsnot yet meetingstate standards:

1. LEAGOAL:

Goall: All studentswill reachhighstandardsat a minimum,attainingproficiencyor better in readingand mathematics.
Goal2: Alllimited-English-proficienstudentswill becomeproficientin Englishrand reachhighacademicstandardsat a minimumattainingproficiencyor better in
reading/languagearts and mathematics.

2. LCARGoal:

Goall: All students,regardlesf race,ethnicity, socio-economistatusor genderwill be proficient,advance@nd college/careereadyupon graduation.

3. DataUsedto Formthis Goal:

Datausedto form this goalincludesthe SBAGcores gspeciallywith lookingat the needsof our subgroups.In addition,datais collectedby classroonteachersusingboth
summativeandformative assessmentprovidedby the district.

Data set1:

SBAQO014

ELAProficientandabove
Dataanalyzedy significantsub-groups
All Students: 70%

Asian: 80%

Hispanic: 29%

White: 70%

Studentswith DisabilitieSWD): 15%

* Unduplicated Students-
EnglishLearnerqEL):26%
Socio-economicallgisadvantagedSED):32 %
FosterYouth/KinshipEmbedded

Dataset?2:
Mathematics-Proficientor above

Dataanalyzedy significantsub-groups
All Students: 70%
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Asian: 80%

Hispanic: 37%

White: 69%

Studentswith Disabilitieg SWD):0 %

* Unduplicated Students-
EnglishLearnerqEL): 31%
Socio-economicallgisadvantagedSED): 38%
FosterYouth/KinshipEmbedded

UpdatedSBA@Results:

SBAQO015

ELAProficientandabove

Dataanalyzedy significantsub-groups

All Students: 74%(4%increase)

Asian: 80%(sameaslastyear)

Hispanic: 47%(18%increase)

White: 79%(9%increase)

Studentswith Disabilitieg SWD): 25%(10%increase)

e Unduplicated Students-

EnglishLearnerqEL): 33%(7%increase)
Socio-economicallgisadvantagedSED):14%(18%decrease)
FosterYouth/KinshipEmbedded

Dataset?2:

Mathematics-Proficientor above

Dataanalyzedy significantsub-groups

All Students: 77%(7%increase)

Asian: 87%(7%increase)

Hispanic: 63%(25%increase)

White: 75%(6%increase)

Studentswith Disabilitie SWD):29%(29%increase)

* Unduplicated Students-

EnglishLearnerqEL): 57%(26%increase)
Socio-economicallgisadvantagedSED): 40%(2%increase)
FosterYouth/KinshipEmbedded
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(Septembe2016Updates)

2015CAASIesultsshowthat we are continuingto growin the areasof both ELAand Math. Thatbeingsaid,there are subgroupghat continueto needadditionalsupportsas
outlinedin previoussectionsof this plan.

(November2016Updates)

NovemberDLAdataasenteredin OARShowsusthat our K-2RtImodelis extremelysuccessfult meetingthe needsof our students.In gradesk-3,we haveonly 23 studentsin
needof additionalintervention supportsasindicatedby scoreson district DLAand DIBEL8ata. Thisnumberrepresentss.5%o0f our populationin thesegradelevelsneeding
Tierll support,whichrepresentsa very successfumodel.

Datafor the 2017/2018SchoolYear:

In additionto the datawe collectfrom the SBACwe useregularformative and summativeassessmentsn site to assesstudentlearningandinform instruction. Onetool used
district wide asa screeneris DIBELSThisis usedK-2to highlightfor staff studentsin needof possibleinterventionsin the areaof reading. In additionto usingthisinformation
asa startingplacefor our interventiongroups,we alsouseit to inform what areaswe needto targetin the classroonduring Tierl instructionto ensureall studentsare properly
preparedin the areasof readingreadiness.

September2017andNov2017Data:
In Septand Novemberof 2017,our resultswere asfollows~

ElLdata:

At our site, 76.6%o0f our englishlanguagdearnersmadeannualprogressn learningenglish. Thissurpasseshe target goalof 63.5%achievingannualprogressassetby the
CaliforniaDepartmentof Education.In addition,49.4%of our englishlearnersattaineda englishproficiencylevelof "proficient”, which surpasseshe target goalof 26.7%asset
by by the CDE.

Kinder:

(EnglisnLanguagérts)

Sept2017~5studentsscoredin the intensiverangeand4 in the strategicrange. Theremaining66 studentsscoredat the CORBevel. Thismeansthat 14%o0f our students
startedtheir kinderyearneedingadditionalsupports.

Asaresultof this data, interventionswere put into place. Ofthe 9 studentsin this group, 6 (67%)madesignificantprogress Thisindicatesthat the interventionsput into place
are effective.

In November more difficult skillsaretested. Thistime, we have4 studentsin the intensivegroupand? in the intensive. Ofthese11 studentsneedingadditionalsupport,3 are
newto Alisalsincethe start of the year,meaningthat 8 havebeenwith us. Our percentageof studentswho havebeenat Alisalandare currently needingadditionalsupportis
now 10.6%a decreaseof 3.4%in two months.

May 2018~InMarchof 2018,assessmentwere givenagain. At that time, all kinderstudents,with the exceptionof 5 studentsplacedin the SDClassroormhasmasteredietter
naming. 21 studentsstill neededwork with letter soundswith 9.4%(8 students)beingstrategicand 15.3%(13 students)beingintensive. Interventionswere put into placeand
by May, only 6 students,5 of whom arein the SDClassroonctontinuedto fall into this category.In March, 11 students(12.9%)were belowgradelevelini reading
comprehension.7 of thesestudentsare in the SDQlassroom.Interventionswere put into placeandto endthe year,the gradelevelendedwith only 10 studentsnot meeting
benchmarkfor readingcomprehension.

FirstGrade:

(EnglishLanguagéirts Data)

Ondistrict DLAassessmentmeasuringooth phonicsknowledgeand overallreadinglevel,resultswere asfollows:

In September30%(24 out of 81 students)of all first graders(includingSDGtudents)were below gradelevelin phonics with 16%(13 students)scoringat a strategicleveland
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149%(11 students)at the intensivelevel. In overallreadinglevel,19%(15 students)of all first graderswere belowgradelevel. Asaresultof this data, specificTierl and Tierll
interventionswere put in placetargetingphonicsand phonemicawareness.In November the numberof studentsbelow gradelevelin phonicsdecreasedo 16%(13 students)
with 129%(10 students)beingstrategicand 4%(3 student) beingintensive.Thenumberof studentsbelowgradelevelin readingincreasedo 21%(17 students).

May 2018~InMarchof 2018,assessmenta/ere givenagain. At that time, 4 studentswere below gradelevelin phonics.3.6%of all secondgraders(3 students)were at the
strategicleveland 1.3%(1 student)were at the intensivelevel. Of thesestudents,half were in the SDClass Finally,in the areaof readingcomprehensiononly 5 students(6%o)
were belowgradelevelin comprehension.

SecondGrade:

(Englisn_anguagerts)

Ondistrict DLAassessmentmeasuringooth phonicsknowledgeand overallreadinglevel,resultswere asfollows:

In September22%(24 out of 108students)of all secondgraders(includingSDGtudents)were below gradelevelin phonics,with 169%(17 students)scoringat a strategiclevel
and6%(7 students)at the intensivelevel. In overallreadinglevel,16%(17 students)of all secondgraderswere below gradelevel. Asaresultof this data, specificTierl and Tier
Il interventionswere put into place. In Novemberthe numberof studentsbelow gradelevelin phonicsdecreasedo 8%(9 students)with 7%(8 students)beingstrategicand
1%(1 student)beingintensive.Thenumberof studentsbelowgradelevelin readingdecreasedo 11%(12 students) with 100%of all secondgradersmakinggrowth in overall
readingability duringthis time. In November the numberof studentsbelow gradelevelin readingwho are not currentlyidentified asbeingEnglisHanguagdearnersor
studentsin needof specialeducationsupportsis lessthan 2%(2 students).

May 2018~InMarchof 2018,assessmenta/ere givenagain. At that time, 12 studentswere below gradelevelin phonics. Thisis 11.4%of the total population. 3.8%0f the
students(4 students)fell into the intensiverangewhile 7.6%(8 students)fell into the strategicrange.Of thesestudents,all but 3 are placedin the SDQlassor ELlearners.For
readingcomprehension]3.3%(14 students)of studentswere below gradelevel. Continuedinterventionswere put into placeto addressstudentneedand studentsbelow
gradelevelwe reassesseith May.

ThirdGrade:

(Englisn_anguagerts)

Ondistrict DLAassessmentphonics fluencyandoverallreadinglevel,resultswere asfollows:

In September5%(5 out of 107 students)of all third graders(includingSDGtudents)were below gradelevelin phonicswith 19%(1 student)scoringat a strategicleveland 4%(4
students)at the intensivelevel. Influency,11%(12 out of 107 students)were belowgradelevel,with 6.5%(7 out of 107)studentsscoringwithin the intensiverangeand4.5%
(5out of 107)of studentsscoringin the intensiverange.In overallreadinglevel,17%(18 students)of all third graderswere belowgradelevel. Asaresultof this data, specific
Tierl andTierll interventionswere put into place. In November the numberof studentsbelow gradelevelin phonicsincreasedo 12%(13 students)with 8%(9 students)being
strategicand 4%(4 students)beingintensive. In fluency,the numberof studentsbelowgradelevelincreasedo 13%(14 students)with 9.3%(10 students)beingstrategicand
3.7%(4 students)beingintensive.Thenumberof studentsbelowgradelevelin readingdecreasedo 16%(17 students).100%of all students(8 students)placedinto the
intensiveinterventiongroupsfor phonicsandfluencystartingin Octobermadeprogress.

May 2018~InMarchof 2018,assessmenta/ere givenagain. At that time, 21.3%of all studentswere belowgradelevelin fluency. 11.1%(12 students)fell into the strategic
rangeand 10.2%(11 students)into the intensive. Asthis numberhasincreasedsincethe start of the year,a closerlook needsto be takenat what we are doingfor fluency
instructionin this gradelevel.In the areaof readingcomprehension15.7%of studentsare below gradelevel,whichis a continueddecrease.

FourthGrade:

(Englisn_anguagerts)

Ondistrict DLAassessmentmeasuringooth phonicsknowledgeandfluencylevels, resultswere asfollows:

In September.5%(8 out of 122 students)of all students(includingSDGtudents)were below gradelevelin phonics,with .8%(1 student)beingscoringat a strategicleveland
5.7%%7 student)scoringat anintensivelevel. In fluency,16%of all students(20out of 122)were below gradelevel,with 2%(3 students)beingat the strategicleveland 14%
(17 students)beingat the intensivelevel. Ofthese17 studentswho scoredwithin the intensiverange,15 areidentified aseither needingspecialeducationor asbeingenglish
languagdearners. Asaresultof this data, Tierl and Tierll interventionswere put into place. Novemberdatashowsthat in the areaof phonics,the numberof studentsbelow
gradelevelincreasedslightlyto 7.4%(9 out of 122 students) with 3.3%(4 students)of thesestudentsscoringin the strategicrangeand 4.1%(5 students)scoringwithin the
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intensiverange. Inthe areaof fluency,overallnumbersdecreasedslightlyto 15.6%(19 students)continuingto be belowgradelevelin fluency. 7.3%of thesestudents(9
students)scoredwithin the strategicrangeand 8.3%(10 students)within the intensive,showingthat eventhoughthe percentageof studentscountingto be belowgradelevel
in fluencyhasnot significantlydecreasedthere wassignificantmovementfrom intensiveto strategic.ContinuedTierl and Tierll interventionsare beingimplementedto
addresshoth fluencyand comprehensior{whichis not currently assessediistrict wide) within the classroom.

May 2018~InMarchof 2018,assessmenta/ere givenagain. In the areaof fluency,23.3%were below gradelevel,with 9.8%(13 students)fallinginto the strategicrangeand
13.5%(18 students)fallinginto the intensiverange. Again,thisis anincreasein the numberof studentswho are belowgradelevelin fluency.In the areaof phonics,6.8%of
studentswere belowgradelevelwith 1.5%(2 students)in the strategicrangeand5.3%(7 students)in the intensiverange.

Fifth Grade:

(EnglisnLanguagerts)

Ondistrict DLAassessmentmeasuringooth phonicsknowledgeandfluencylevels, resultswere asfollows:

In September2.8%(3 out of 109 students)of all fifth gradestudents(includingSDGtudents)were below gradelevelin phonicswith 1.8%(2 students)beingscoringat a
strategicleveland.9%(1 student)scoringat anintensivelevel. All three of thesestudentsare EnglisHanguagdearners. Interventionswere put into placeto addresshe
specificneedsof thesestudents.ByNovember,100%of thesestudentshad madeprogresswith 2 movingup to proficientin gradelevelphonicsand 1 movingfrom intensiveto
strategic.At currenttime, only .9%(1 student)remainsbelow gradelevelin phonics. Forfluency,in Septemberg.4%of all students(7 out of 109)were belowgradelevelrate.
4.6%(5 students)scoredin the strategicrangeand 1.8%(2 students)scoredin the intensiverange.ByNovember the percentageof studentsbelowgradelevelin reading
fluencydecreasedo 5.5%(6 students)and of thesestudents,4 are EnglisHanguagdearners.ContinuedTierl and Tierll interventionsare beingimplementedto addresshoth
fluencyand comprehensior{whichis not currentlyassessedlistrict wide) within the classroom.

May 2018~In March,assessmentw/ere givenagain.At that time, the numberof studentsbelow gradelevelin fluencycontinuedto decreasewith only 4.2%belowbenchmark.
3.1%of thesestudents(3 students)fell into the strategicrangeand 1.1%(1 student)into the intensive.

4. Findingsfrom the Analysisof this Data:

At Alisal,we continueto havea numberof subgroupsthat struggleto be proficientin theseareas.Seedataset#1
At Alisal,we do agoodjob of takingthe dataavailableto usandusingit to developappropriateinterventiongroupsandresponsego instruction.

(Added2017/2018)At Alisal,our englishlanguagearts interventionsare effectiveat helpingstudentsto progresgo gradelevelstandard.We are in needof waysto trackand
analyzedatain math at the samelevelthat we areableto in ELA.

5. SchoolSite Goal:

Goall: All studentswill reachhighstandardsat a minimum,attainingproficiencyor better in readingand mathematics.
Goal2: Alllimited-English-proficienstudentswill becomeproficientin Englishandreachhighacademicstandardsat a minimumattainingproficiencyor better in
reading/languagerts and mathematics.

6. HighSchoolOnly: WASGGoals:

7. Howthe Schoolwill Evaluatethe Progressof this Goal:

Evidenceof the yearlongstaff developmentfocuscanbe seenthrough StaffMeeting, Collaborationand Gradel evelagendas.Evidenceof teachersusingbestpracticescanbe
seenthroughclassroonvisitationand sharingideasat meetingswith peers. Evidenceof bestpracticesmpactingstudentgrowth will be monitoredwith datacollectedin
llluminate,aswell asdatacollectedby teacherson studentsthey are concernedabout. Thisdatawill be analyzedon a 6 weekrotation cycle.Evidenceof the effectivenesof
our English_earnemprogramscanbe seenthroughannualCELD$coresaswell asthroughimplementationof both integratedand designatedEL Dpractices.
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8. Interim Analysis:

Goall.1~Thigsear,we collaboratedcloselywith the district to alignour staff developmentaroundthe ideasof balancediteracy. Crafthasbeenafocusat eachstaff meeting,
whetheranewtechniqueis highlightedor simplycelebrated. Ourtopicshavefollowed alongwith with those of the district job embeddedtrainingsandwere then
differentiatedto meetthe needsof our students. Datausedto measureprogressowardsthis goalcanbe found within staff meetingagendasaswell asfocusareasin staff and
communitycommunicationsNextstepsfor this goalare continuingto differentiate SDat the variousgradelevelsdependinguponareaof studentneedasassessetby universal
screenersand commonassessmentgJune2016)

(September2016)Datafrom CAASBcoresindicatesthat we havemadesignificantgrowth in manyareasof literacyasa resultof our focuson this lastyear. Thisyear,we will
continueto focuson craft, bestpracticesin instructionand usingassessmendatato drive instructionalpracticesand decisionsWe are makinguseof the Rtlprocesgo analyze
growth in the areasof Readindor K-2andMath 3-5. Assessmendatawill determinenot only the needfor continuedstaff developmentbut alsoadditionalresourcesasneeds
arediscovered.

(UpdatesMay 2017)We continueto usedataanddatadrivendiscussionso targetindividualneedsfor staff developmentbasedon needsof currentstudentpopulationand
gradelevelfocusareas.

UpdatesJanuary2018~Gradédevelscontinueto attend outsidetrainingsthat supportour districtadoptedcurriculumaswell asmeetregularlywith site adminand literacy
coachego learnaboutandput into placebestpracticesin Tierl literacyinstruction.Needfor teachertrainingand supportis determinedby studentdataascollectedin regular
intervalsof 4-6 weeks.A goalfor this areawould be to havemore teacherstrained in someof the Tierll and Tierlll interventionsthat havebeenapprovedby the district.

Goall.2~Thig/ear,we lookedat dataon 6 weekcyclesto determinespecificgradelevelareasof need. Principalandsite literacycoachmet regularlyto analyzedataandwork
with gradelevelteamsto implementneededpracticesand programs. In addition, we had 100%patrticipationat job embeddedtrainingsin all but one gradelevel. Thisincluded
attendanceof administratorsat JEtraining. Somegradelevelstook the extrastep of startingto look at their own dataand askfor resources/supporasneededbasedon that
data. Nextstepsfor this goalareto train all gradelevelsto usedataon aregularbasisandthen supportthe assessetieedsof the studentswith both materialsandteacher
training. (June2016)

(Septembe2016)We havestartedto evenmore closelylook at dataat regularintervalsthroughthe useof commonformative and summativeassessments the variousfocus
areas. Additionally,we are now usingDIBEL &iith all Kand 1stgradestudentsasa predictorfor possibleat risktendencies.Datais usedto makedecisionsabout next stepsin
teachingthoughregulargradeleveldiscussions.

(UpdatesMay 2017)Ouruseof datadrivendecisionsaasfar aspertainsand providingresourcesontinues. We are now alsocollaboratingwith the district to implementdistrict
levelapprovedinterventionsand extensionprogramsat all levels.

UpdatesJanuary2018~Thigear,we havestarted off the yearby workingwith our ParentOrganizatiorand purchasingover $3000in leveledbooksfor classroomibraries. We
havealsoagainpartneredwith the districtto provideteacherswith ReadingA-Zaccessandusedsite fundsto purchaseRAZKidsand classroonsuppliesconsistentwith district
guidelinedfor intervention materials. Again,a goalfor this yearwould be to addin anyexistingmath interventionswe canget ahold of asapprovedthrough district
collaboration.(Seegoall.6 addedthis year.)

Goall.3~Thig/ear,we took greatstepstowardsdevelopingan effectiveinterventionprogram. We had a gradelevel BET Asite for Rtlaswell astwo additionalgradelevelsthat
took it uponthemselvedo usedatato platoontheir studentsin the areaof reading.Additionally,we workedwith the district to implementatrue after schoolintervention
programthat useddataandresearchedasedonline programsto addressthe studentneeds.Wetook advantageof the paraprofessionahired to helpingthis areaandworked
with volunteersto facilitate our soundpartnersprogram. Finally,6 site representativesattendedthe Mike Mattos trainingin Februaryandwe havetakengreatstridestowards
implementinghisresearchbasedpracticeshere at Alisal. Nextstepsareto continueto work with this site team, in collaborationwith the district, to further grow an Rtlprogram
hereon site. (June2016)

(Septembe2016)We are now a completeRtlsite, with all gradelevelshavinga focusareaandusingdataandthe PLQorocesso bestmeetthe needsof the students. Asneeds
arise,we look at datato determinewhere our focusneedsto be-withinitial teaching,reteaching etc.

(UpdatesMay 2017)We continueto learnandgrow in the areaof Rtl. In Februarya new setof 6 staff membersattendedthe Mike Mattos training. With this re-energized
group,we then led staff throughtakinga closerlook at essentiaktandards putting learningtargetsinto kid friendly languageandimplementingadditionalstaff developmentas
neededby gradelevel.Entiredistrict is now workingtowardsthis asa goaland usingthe processesisedat Alisalasa possiblemodelfor other sites.Siteteacherteamsarein the
procesf decidingnext stepgoalsfor nextyear.We are continuingto supportall studentsthrough our datadiscussiongnd systemicacademidnterventions. Currently,we

The Single Plan for Student Achievement 52 of 90 5/15/18




havefewer than 20 studentsschoolwide on SIPplans. At our currentenrollmentrate, this is the equivalentof 3.3%of our studentpopulationin needof additionalsupports
outsideof the Rtlprocess.

UpdatesJanuar2018~Datasuggestshat the Rtlprocessesnd procedureswe haveput into placefor readinginstructionare effectiveat supportingstudentsto master
essentiaktandards.Thisyear,we needto put sometime into exploringsimilarsupportsschoolwide for math. (Seegoall.6 addedthis year.)

Goall.4~Thig/ear,our greatestsuccessn this areawaswith the parents. We hada greatincreasein the numberof parentattendingboth our ELAGnd our SchoolSmarts
programs both of whichwe aimedat includingparentsof ELstudents. In addition, usingthe gradeleveldatato look at progressn the areaof reading,manyof our ELstudents
grewasaresultof this bestpractice(especiallyn secondgradewherethey platoonedstudentsbasedon dataevery6 weeks). Nextstepsfor this areawould be to continueto
growthe SchoolSmartsand ELAGttendanceaswell asdifferentiate bestpracticesin classroomnstructionasneededbaseduponthe needsof the students.l would alsolike to
havea more strategicplanfor includingour ELdistrict coachin our Rtlprogramto makesurewe are addressingany specificneedsthere. (June2016)
(Septembe2016)Althoughwe do not yet have CELD@lata for this year, CAASS8&coresindicatethat this populationdid makegrowth in both ELAand math. We havealready
hadour first SchoolSmartsmeetingfor the year,with the programto beginin two weeks.Asthe growth for this groupwaslower in the areaof ELAjt continuesto be crucialfor
usto differentiate instructionin this areaaswell asemploythe useof our district ELcoachto helpteacherscontinuethe work they havebegunwith GLAD.

(updatesMay 2017)In March,our final ELAGneetingof the yearwasheld. We had 10 familiesattend. Thismeetingfocussedon STEAMpportunitiesavailableto studentsat
Alisal,primarilyfocussingon ProjectLeadthe Way (PLTW)Studentswere encouragedo attend with parentsto participatein STEAMactivitiesasa family. Themeetingalso
includededucationabout STEAMpportunitiesthat studentscanlook for at the middle and highschoollevel. We specificallytargetedinviting our hispanic/latinofamiliesto this
meetingasdata showspopulationis often under-representedn STEAMIlassest the highschoollevel.

UpdatesJanuary2018~Datassuggestshat the EnglishLanguagéearnersare progressinguccessfullat Alisal. Thatbeingsaid,we are addingadditionalresourcesn to our Rtl
programthat more specificallyaddressheir needs. Theseresourcescomein the form of programsfor newcomersaswell astrainingand practicingof designatedeL Dpractices.

Goall.5~Wewill needto continueto growin this areanextyear. Conversationfiavebeenstartedat both PTAand SSCln addition, conversationst schoolaroundmaking
surethat we are doingwhat we canto eliminateunintentionalbarriershavetakenplace. Nextyear,we shoulddelvedeeperinto this areaandtake specificstepsto "open
doors".

UpdatesJanuary2018~Thigear,we havea numberof staff membersinvolvedin startingschoolwide discussiongaroundthis area. We havetwo staff memberswho regularly
attend SEEDneetingsand 6 planningto attend MOTworkshopsin February. Nextstepsin this areawould be to developa site committeeto meetregularlyandaddressequity
issues.

Goall.6 (addedfor 2017/2018)~Irorderto better meetthe needsof our studentsin the areaof math, we havestartedthe processof workingwith the district to implement
bestpracticesin Tierl strategiesaswell asfurther exploreTierll andlll interventions.

9. Actionsto be Takento Reach Timeline Person(s) ProposedExpenditure(s)
ThisGoal Responsible Description FundingSource | Amount
1.1 Developandimplementayear YearLong Administration ProfessionaDevelopmentooks
long StaffDevelopmentPlanthat (continuein 2016- |Teachers for Principal
targetsbestpracticesin instruction. [2017and2017- SiteLeadership SDPlanwill be evidenced
Thisincludesafocuson teachercraft, | 2018schoolyear) |Team throughall gradelevelmeeting
with specificemphasison balanced DistrictCoaches agendasstaff meetingagendas
literacyand math problemsolving andcollaborationagendas.
strategies.
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9. Actionsto be Takento Reach
ThisGoal

Timeline

Person(s)
Responsible

ProposedExpenditure(s)

Description FundingSource

Amount

For2016/2017schoolyear,the
addedfocuswill be onthe areaof Rtl
andall staff developmentwill be
focusedon the assessedeedsof the
studentsanddifferentiated by grade
levels.

Forthe 2017/2018schoolyear,we
continueto differentiate staff
developmentbasedon the assessed
needsof the students. Teachers
attend outsidetrainingsaswell as
work closelywith district coachedo
learnmore aboutandimplement
bestpracticesin instructional
strategiesin areasof needas
determinedby their students'skill
sets.

ProfessionaDevelopment
Supplies

Discretionaryrunds

Continuefor the 2017/2018
schoolyear.(fundingto come
from site funds)

5,000

1.2 Provideresourcesandskillsto
teachersto be ableto implement
bestpracticesin instructionin both
math andreadingasneededbased
on assessmentsChisincludes
materialsusedfor assessmenias
well asmaterialsusedfor instruction
and purchasingadditionalbooksfor
the library (especiallyin the areaof
nonfiction).

Thisgoalis continuedfor the
2017/2018schoolyear. New
resourcesare providedasneedis
determinedby studentassessments,

YearLong
(continuein
2016/2017and
2017/2018 school
year)

Administrators
DistrictCoaches
Teachers
Specialists
CommonCoreSite
Team

Additionalbooksto be purchased
for the libraryfor the librarianto
useassheteachesresearchskills
andbestpracticeswith reading
strategies.

Materialsfor implementationof
bestpracticesfor example,
professionablevelopmentbooks
purchasedat conferencesbooks
to usein the classroomgsuchas
ReadAlouds).

ParentOrganization

Continuedfor 2017/2018school
year.

(fundingto comefrom site funds
andPTA)

5,000
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9. Actionsto be Takento Reach Timeline Person(s) ProposedExpenditure(s)

ThisGoal Responsible Description FundingSource Amount
Attend conferencesasneededto Discretionary-unds 4,000
supportRtltrainingand
additionalbestpracticesfor
identified needs.

Continuedfor 2017/2018school
year.(fundingto comefrom site
funds)
Workwith PEB@ndAllthings  DiscretionaryFunds 10,000
PLQo developongoingcoaching
andstaff development
opportunitiesfor staff/principal
in bestpracticesin instructionas
well asrefiningour PLQorocess.
1.3Continuedevelopmentof a YearlLong Administrators After SchoolTutoringProgram
systematidnterventionprogramto | (continuein DistrictCoaches
trackandsupportstudentswho 2016/2017school |Teachers Continuedfor 2017/2018school
continueto struggle.Thisincludesa |year) Specialists year
closelymonitored Student CommonCoreSite | (fundingto comefrom district
ImprovementPlan(SIPprocessan | Continuein Team funds)
after schooltutoring componenta |2017/2018 Reading

BET Aprogramin our kindergarten
classesinterventionsin the areaof
readingduringthe schooldayand
strategicuseof a district provided
paraprofessionato targetour
strugglingreadersandour EL
population.(SoundPartners)

Forthe 2016/2017schoolyear,we
will continuegrowth in the areaof
implementingand supportingschool
wide Rtland PLCsln addition, For
the 2016/2017schoolyear,we have
addedcommonformative
assessmentandthe useof DIBELS&t
Kand1 for all classesMaterialsfor
addressinghe assessetheedsof the
studentswill be basedon target

Paraprofessional

Fullimplementationof the Rtl
processat everygradelevel. This
includesdevelopingessential
standardscommonassessments
andhavingregulardatatalksas
gradelevelsto determinenext
stepsto help all studentsachieve
highlevelsof success.

Addedfor the 2017/2018school
year.

(fundingto comefrom site funds,
districtfundsand PTAasneeded)
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9. Actionsto be Takento Reach Timeline Person(s) ProposedExpenditure(s)
ThisGoal Responsible Description | FundingSource Amount
areasof languageartsand math. Workwith RtlLeadershigream
to developa planfor using
additionalresourcesn the area
2 studentsaretakingthe DIBELasa providedby the district aswell as
screenetthreetimesayear.The addressschedulingchallengesor
information gatheredby these nextyear.
screenersijn conjunctionwith
ongoingformativeandsummative Addedfor the 2017/2018school
assessments the essential year.
standardsnformsour intervention
programsin 6-8weekcycles.
1.4Supportall English_earnersso | YearLong Administrators GLADechniquessharedand
they areableto advanceone (continuein DistrictCoaches reviewedaspart of focuson best
performancelevelannually.This 2016/2017school |Teachers practicesin craft.
includescontinuedpartnershipwith |year) CommonCoreSite A : :

S T . cademio/ocabulantechniques
district ELcoach trainingsin Guided Team sharedaspart of focuson best
Languagé\cquisitionDesign(GLAD) | Continuein SiteLeadership racticesin craft
strategiesandwork with Academic |[2017/2018 Team P '

Vocabulantechniquesaswell as
strategicplansto include,inform and
involvemore parentsof ELstudents
in our school.

Forthe 2016/2017schoolyear,we
will continueour focuson getting EL
coachesnto the classroomsnd
implementingGLADstrategies.

Forthe 2017/2018schoolyear,we
areaddingdistrict staff development
in the areasof designatedand
integratedELinstructionaswell as
workingcloselywith our ELcoachto
inform our interventionsand
supportsfor all ELstudents.

SchoolSmarts_ead
Teacher
ELAGCommittee

Implementationof SchoolSmarts
Program

Workwith parentliaisonto
increaseattendanceat ELAC
meetings.

IncludeELcoachin ELAC
meetingsandplanning
interventionsupports.

Addedfor the 2017/2018school
year.
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9. Actionsto be Takento Reach
ThisGoal

Timeline

Person(s)
Responsible

ProposedExpenditure(s)

Description

FundingSource

| Amount

All staff attend trainingaround
designatecELinstructionand
work with site leadershipand EL
coachto successfullymplement
both levelsof support.

Addedfor the 2017/2018school
year.

Workwith RtlLeadershigeam
to developa scheduléfor the
2018/2019schoolyearthat
addressa universalaccesgime
to allow for a more efficient
deliveryof ELDservices.

Addedfor the 2017/2018school
year.

1.5(addedfor 2016/2017school
year)Makea schoolwide effort to
addresghe waysin whichwe can
"opendoors"for all students.

Thisgoalis continuedfor the
2017/2018schoolyear. Thisyear,we
have6 staff membersattending
Teachingdlolerancewith district
leadershipaswell astwo staff
memberswho regularlyattend SEED
meetings. Informationgatheredin
theseareasis sharedwith site
leadershipand conversationseld
aboutnextstepsto opendoorsfor all
students.

YearLong(added
for 2016/2017
schoolyear)

Continuein
2017/2018

Admin
Teachers
PTA

SSC
ParentLiaison

Purchasébooksandattend
trainingto start conversations
with PTASSG@nd Staff

Implementprogramsthat
addressdentified areasof need
of families.Thiswill include,but
isnot limited to: homevisitsby
the parentliaison,buddy
families,book swapled by
studentleadershipand parent
educationnights.

Featuretopicsin weekly
communicationswith both
parentsand staff.

Continuefor the 2017/2018
schoolyear.
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9. Actionsto be Takento Reach
ThisGoal

Timeline

Person(s)
Responsible

ProposedExpenditure(s)

Description

FundingSource

Amount

Attend outsidetrainingsand
workshopsn this area.

Addedfor the 2017/2018school
year.

1.6 (addedfor the 2017/2018school
year)

Workwith district staffto develop
andimplementa school-wide
targetedinterventionsystemin the
areaof math.

YearLong

Admin
RtlLeadership
Team

Math Coach
DistrictCurriculum
Dept

Purchaseaindreadbooksthat
look at teachingmathin the
workshopmodelanduse
elementarymath coachto
supportthe beginningof
implementation.

Meet with district leadership
regularlyto developa planfor
movingforward.

Pilotdistrict approvedmath
interventionsacrossgradelevels.
Attend Mindson Math
conferenceand sharewhat we
learnwith all staff

Donations

DiscretionaryFunds

348

10,000
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Plannedimprovementsin StudentPerformance

Goal2: PersonalGrowth for Students

The SchoolSite Councilhasanalyzedthe academicperformanceof all student groupsand has consideredthe effectivenessof key elementsof the instructional programfor
studentsfailingto meet studentperformancetargets.Asaresult,it hasadoptedthe following schoolgoals,related actions,and expenditurego raisethe academigerformance
of studentsnot yet meetingstate standards:

1. LEAGOAL:
Goal5: All studentswill graduatefrom highschool.
2. LCARGoal:

Goal2: We will optimizelearningby utilizinginnovativetechnologies.

3. DataUsedto Formthis Goal:

Aswe monitor our students'progressoward proficiencyin CommonCore,we seethe needto allow additionalopportunitiesfor our studentsto usetechnologyto collaborate
andinnovate.Ourschoolhasjust begunto implementProjectLeadthe Way(PLTWandwe will continueto monitor our students'growth.

2017-18-Thisyear,we lookedat the numberof teacherswho are includingtechnologybasedactivitiesin their personaldevelopmentgoalsaswell asthe numberof times
studentsare engagedwith 21stcenturylearningin their classroomssa startingplacefor analyzingour implementationof this goal.

4. Findingsfrom the Analysisof this Data:

Currently,the majority of Alisalstudentshaveonly beginningaccesgo technologyandinnovativelearning. Most studentsvisit the computerlab onceaweekfor half anhourto
work on somebasictyping, math or readingskills. Asstudentsget older, they are exposedo more opportunitiesfor creativeproblemsolvingand usinginnovativetechnology.

2017-184nthe last2 years,we haveseenextensivegrowth in the following areas:useof digital portfolios, digital book clubs,gameboardstech basedcollaborationamongst
students,useof onlineresourceghat supportacademicsnd providehighlevelsof engagementWe alsohave?2 full mobile cartsof Chromebookshat teachersusewith
studentsin their classrooms.

5. SchoolSite Goal:

Createand supportresilient,creativeprogramsolvers.

6. HighSchoolOnly: WASGGoals:

7. Howthe Schoolwill Evaluatethe Progressof this Goal:

Progresgowardsthis goalwill be monitoredthroughlookingat the numberof studentsengagedn realworld problemsolvingopportunitiesin their classroomsExampleof
this would be completionof PLTWasksandactivities,reflectivejournalsform PLTWand classroonprojectsand presentationshat includecreativityandtechnology(suchas
GeniusHourpresentations).

2017-18-Wewill add datagatheredfrom classroonmwalk-throughsaswell asconversationavith teachersto our evaluation.
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8. Interim Analysis:

Goal2.1~Thig/eareverygradelevelcompletedat leastone moduleof the PLTWeurriculum. In addition, PTAsupportfor continuingand growingthe programhasbeensecured
and Maker Spaceprojectswere startedin the library. Finally,continuedsupportexistsfor filling the chromebook carts. Nextstepsin this areaincludepurchasingf the
remainderof the chromebooks,implementationof two modulesper gradelevelfor PLTWand provide continuedsupportand growth throughthe supportof two site PLTW
leaders. Additionally,better connectionsand collaborationwith the district tech coachwould help usto continueto growin this area.(June2016)

(Sept2016)Everyclasswill beimplementingtwo PLTWmodulesthis year. Sitecoachesanddistrict levelsupportare both still in existenceto aidewith this. Onthe sideof
transformingteachingandlearning,adminteamisintentionalaboutexposinghemselvego new learningandthen sharingthis learningwith the teachers. Connectionsare
beingmadewith tech coachego helpwith developmentin this area.

(UpdatesMay 2017)In additionto providingthe materials,trainingand supportfor all classroomgo be ableto run 2 modulesthis year,we havealsomanagedo purchase
enoughadditionaliPads(thoughthe supportof our PTAYo allowthe uppergradeclassroomso run modulesat the sametime. Thisallowsfor teachersto more closely
collaborateon the teachingof the modulesand makesit more feasiblefor multiple modulesto be run throughoutthe courseof the year.

(UpdatesNovember2017)No new updatesat this time.

(Updateslanuary2018)-TwoPLTWeacherleadersfrom our site, went to presentat the Tri-ValleyTEGneeting,includingsurroundingdistricts, CommunityCollegesand
LivermoreLab.Theypresentedaboutwhat the educationcorridor or pathwaylookslike at the elementarylevelfrom elementaryeducationto JuniorCollegefo a careerin
STEMTherewasa specialemphasigplacedon trying to encouragegirlsto getinvolvedin STEMat an earlyage.SomegradelevelshavealreadycompletedPLTWmnodules,such
as5th gradeclassegloingthe robot module.

(UpdatesMay 2018)-Nextyearwe are goingto focuson additionalactivitieswe are goingto do to increaseémplementationof modulesand spreadexcitementfor STEM
activitiesthroughoutour schoolcommunity. ThismayincludeSTEMightswith families.

Goal2.2~Thigsearwe did not getto forming a sitetech plan. what we did accomplishvasgetting PTAto supportthisideaand put aside$5,000for the purchaseof whatever
appsandprogramsthe site techteam decidesare needednextyear. Hereagainis a goodplacefor a better connectionwith the district tech coach.(June2016)
(Sept2016)Sitetech committeehasbeenformed. We haveoneteacherper gradelevelaswell asthe site tech specialistand our VPon thisteam. Additionally,we havea
representativefor the districttech committeesothat we canmakesurewe are aligningour visionand next stepswith the district's. After the first district meeting,our district
rep andadminteamwill meetwith tech coachandwork togetherto developnext steps.

(January2017)TechTipsare beingsharedweeklywith staffthroughelectronicnewsletter.Eachtechtip focuseson a new and easyto implementinnovativestrategyfor
classroonuse.

(UpdatesMay 2017)Systemdavebeenput into placeto continueto supportteachergrowth in this area. Sofar, the tech committeehasworkedon establishingsomePBIS
expectationgor acceptableusewith technology.In addition, systemshavebeenput into placeto help our tech specialistbe more effectivewith tasksassignedo him. Finally,
techtips are sharedwith teacherseachweekthroughthe BearFactsandthroughthis, we havemanagedo spreadthe useof technologyinto manyclassrooms.
(UpdatesNovember2017)-Inadditionto a Districtacceptableusepolicythat wassharedwith all parentsduringregistration,the site tech committeealsocreateda site-specific
parent/studenttechnologypolicythat alignswith our PBISschoolrules. It wassharedwith all parentsand students.Thesite technologyteam hasalsobegunto createa planby
gradelevelfor technologyskillsand programsthat will be taughtat eachlevel. Thisplanalsoincludesdigital citizenshiptopicsthat will be introducedby gradelevel.
(UpdatesJanuary2018)- SiteTechCommitteecontinuesto put out Techtips in weeklystaff newsletters.BreakoutChallengefiavebeenintroducedand modeledwith some
teachersandgradelevels.SiteTechCommitteecontinuesto discussupdatesfrom the Bondandhow it affectsTechnologyincludingDistrictwideupgradeso infrastructuresuch
asWi-Fi.TechCommitteecontinuesto alsodiscusshow to continueto growthe numberof technologydevicesavailableon campusfor students.Teammusttake into
consideratiorwhenwe will be receivingfundingfrom the Bondthat waspassedo supporttechnologyat sites.

(UpdatesMay 2018)-Teachersontinueto purchaseChromebookso increasethe numberof devicesavailableto their students.4th and 5th Gradewill be getting 3:1 devices
districtwide,next schoolyearthroughthe Bond.Teachersre encouragedo utilize and somehavebeensuccessfuat implementingweb-basedorogramssuchasSeesavio
allow studentsto build online portfolios that canalsobe sharedwith parents.Staffmembershavebeenableto coacheachother on useof this specificprogram.Therehasalso
beenanoutsidetrainer (hired by our District)to supportstaff membersto help them utilize online programsavailablethroughthe new ELABenchmarkAdvanceCurriculum5
staff memberswere acceptedto attend the GoogleSummitConferencehis summer.
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1. Actionsto be Takento Reach Timeline Person(s) ProposedExpenditure(s)
ThisGoal Responsible Description FundingSource Amount
2.1Provideopportunitiesfor YearLong Teachers Purchasedditional
studentsto be creativeproblem (continuedfor Administrators Chromebooks
solvers. Thisincludesa full school 2016/2017and SiteLeadership : o
implementationof ProjectLeadthe |2017/2018school |PLTWLead ProjectLeadthe ParentOrganization 2,000
. Way~replacemenof
Way(PLTWinodulesin all classess |year) Teachers
consumables
well asuseof chromebooksand ]
iPadsto enhanceandtransform ReplaceandRepairTechnology Other 2000
classrooninstructionandlearning. asneeded
Encouragéeachersto
For2016/2017schoolyear,our goal implementGeniusHourin their
isto haveall classroomsmplement classroomsvhere studentsare
two modules thusincreasingstudent allowedto exploreavenuesof
accesdo the STEMprocess. their own choosingandthen
createprojectsand
For2017/2018schoolyear,our goal presentationswith the useof
isto haveall classroomsmplement technology to sharewith the
two modules thusincreasingstudent class.
accesdo the STEMprocess. Provideongoingtrainingand
supportfor PLTWo expandto
two modulesper classroonthis
year.
2.2Createandimplementa YearLong Administrators PurchaseAppsand Programsas
technologyplanthat includesgrade | (continuedinto Technology neededto implementthe plan
levelspecificskillsand digital 2016/2017 and Committee Payfor releasedaysfor the tech
citizenshiplessonsandalignswith 2017/2018school |SiteLeadership Y :
- _ teamto work on developinga
the visionof the district planfor 21st |year) Team . .
) . plan/implementingtechlessons
centuryteachingandlearning. .
andcoachingothers.
Attendanceat conferencess Donations 500
needed.
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Plannedimprovementsin StudentPerformance

Goal3: LearningEnvironment

The SchoolSite Councilhasanalyzedthe academicperformanceof all student groupsand has consideredthe effectivenessof key elementsof the instructional programfor
studentsfailingto meet studentperformancetargets.Asaresult,it hasadoptedthe following schoolgoals,related actions,and expenditurego raisethe academigerformance
of studentsnot yet meetingstate standards:

1. LEAGOAL:
Goal4: All studentswill be educatedin learningenvironmentsthat are safe,drug-freeand conduciveto learning.
2. LCARGoal:

Goal3: Everystudentwill feel safe, respectedand enjoy positiveconnections.

3. DataUsedto Formthis Goal:

Datato form thesegoalsis basedon studentself-reportingthroughmeanssuchasthe HealthyKidssurvey,aswell asthe numberof counselingand disciplinereferralswe have
on campus Startingthis year,we will considerthe numberof referralsby subgroupssowe canmonitor anytrends. In addition, we will evaluatetrendsamongour absenteeism
ratesaswe gatherthis datathis year.

November2016Update:

We lookedat disciplinedata pulledfrom Qto assesgossibleareasfor additionalsupportwith our disciplineand ROARprocessesWe have4 studentsonsitewho havemultiple
infractionsinvolvingaggressivandimpulsivebehavior. We haveimplementedsomeTier |l supportsfor thesestudentsin needof extrahelp aswell asstarteda conversation
with the district aboutcompilinga list of supportsaswell a a procesdlow chartto be usedby all schoolsvhendisciplineand behaviorneedsexceedwhat is "usual”. Nextsteps
in this areawill be to attend and shareinformation at the district wide PBISneeting,whichwill focuson classroonmanagementaindsomeTierll strategiesandto havethe
staff-widediscussiorabout major versusminor behaviorsand consequences.

March2018-In additionto pullingdatafrom Q,we are usingl Choosé¢o ROARorms for minor incidentsto analyzethe dataandlook for trends. Additionally,we are goingto
start usingthe SWISsystemto target whereandwhenthe majority of our behaviorsare occurringin order to addresshem appropriately. Currently,we havehad 38 minor
referralssincewe startedtrackingdatain SWISn the month of January.In the monthsof Jan,Feband March, Febhadthe highestnumberof referrals,with 15.Themajority of
our referralstake placeduringrecesgime andon Wednesdays.

4. Findingsfrom the Analysisof this Data:

Bylookingat the behavioraldata, we note that there aretoo manystudentssentto the office for minor offensesthusforcingthem to missout on valuablelearning
opportunities. Themajority of our conflictson the playgroundhaveto do with followingthe rulesandplayingnicely.

2016Update:We continueto havework to do with providingTierll interventionsfor studentswho haveaggressivéendencies.

5. SchoolSite Goal:

Createa positive,safe,fun environmentfor students,staff, andthe community.

6. HighSchoolOnly: WASGGoals:
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7. Howthe Schoolwill Evaluatethe Progressof this Goal:

We will evaluateprogressowardsour goalthroughlookingat referrals,aswell asfeedbackwe get from the HealthyKidssurvey(includingthe staff portion).

2016-17Wewill alsopull dataregardingdisciplinefrom Q on aregularbasisand useit to assesshe effectivenesf our behavioralinterventions.
2017-184n addition, this year,we will monitor the numberof repeatminor offensesaswell aswhere andwhen offensesare taking placeby reviewingthe SWiSlata.

8. Interim Analysis:

Goal3.1~Thissearour site PBISeamdid a greatjob of implementingthe first stepsto the program. We were ableto accomplisithe choosingof 4 school-widerules,aswell as
createpostersthat giveexamplesof thesesrulesin eachof the variouslearningenvironmentson campus. In addition, we havedevelopeda numberof rewardsprogramsfor
reinforcingthe desiredindividualand classbehaviors PTAhassetasidefundingfor ongoingsupportof behavioralincentivesneededto run the programeffectively. TheRed
Ribbonweekand DAREprogramswent smoothlythis year,with additionalemphasison the areaswe had discoverecheededaddressingiathe HKsurvey.Finally,our site
counselordeliveredsomeof the SecondSteplessongo classroomshis year.Nextstepsin this areawould be to deliverat leastone unit in the SecondStepcurriculumto all
classesdevelopvideosor other creativewaysto reinforceandteachthe expectedbehaviorsfor nextyear,developa site systemfor consequenceshendesiredbehaviorsare
not followed andfigure out a more effectivewayto regularcommunicateexpectationsvith parentssothat they canfeel a part of this culture changeaswell. (June2016)
(Septembe2016) Thisyear,we haveexpandedour programto includemore regularassembliesyweeklywinnersanda kick off weekat the start of the yearaswell asa
reminderweekin January.

(UpdatesMay 2017)Sincethe start of the year,adminand site counselothavetaught entire unit on Bullyingfrom the SecondStepprogramto all classes.We havealsoworked
with the fourth andfifth gradeteachersto do someadditionaltrainingin the areaof "respect". Zonesof regulationand Kimochishavealsobeenstarted/taughtin classrooms
where additionalemotionalsupportsare neededandwe haveimplementeda numberof creativeTierll interventions,includingbut not limited to, mindfulnessCheckn, Check
OutandrestorativejusticepracticesIn addition, asa staff we havecompletedthe Major/Minor infractionschartand processesndare continuingto takeinput from staff about
finalizingthis area. Nextstepswill be to updatethe studenthandbookto representthe infractionsprocessand sharingthis info with parents.
(UpdatesNovember2017)-Duringa staff developmentday,teacherswere trainedin behaviorstrategiesfor interveningand preventingbehaviorsin the classroomandan
understandingpf the importanceof providingconsequencethat fit the behaviors Siteadminfocuson givingconsequencethat directly relate to the behaviorthat occur,in
orderto createlearningopportunitiessurroundingthe undesiredbehaviors.

(UpdatesMay 2018)-TheTier1 PBISeamcontinuesto meet monthly. Tier1 team createda referral system,in additionto the | Chooseo ROAReflectionform, to increasethe
amountof datathat is collectedsurroundingbehaviors Thisyear,we beganutilizinga new online behaviordatatrackingprogram.TheTier1 teamis ableto analyzeminor
behaviorinfraction patternsand discusgossibleinterventionsto help preventbehaviorincidents.Team

Goal3.2~Wecontinueto provideschoolbasedcounselingesourcesn both individualand group sessionsln addition, the mentor programcontinuesto grow and expandto
meetthe needsof the studentswithin the program.

(UpdatesMay 2017)Ourcounselothasattendedboth a PTAmeetingand a coffeewith the principalthis yearin order to further reachout to andserveour community. Asa
result,shehasworkedmore closelywith a numberof familieson campus. In addition, we havegotten her more involvedin the PBISrocessFinally the mentor programwill be
growingnextyearin order to allowusto pair more Alisalstudentswith highschoolers.

(UpdatesNovember2017)-Studentswho seethe counselor participatedin creatinga short film/commercialfor the rest of the schoolthat advertisedour schoolfriendship
bench.Theyexplainedwhereit isandwhat the purposeof it is.

(UpdatesMay 2018)-Schoatounseloheld welcomegatheringfor studentswho were newto our schoolfollowingwinter break.Counselomalsocontinuesto organizeolder
students(4th/5th grade)to be lunchbuddiesfor youngerstudentsduringlunch.Counselocontinuesto work aspart of the Tier2 teamin supportingstudentswith behavior
need.Tier2 interventionssuchasCheckn, CheckOut systemcontinueto be implementedwith students.

Goal3.3~Thig/earboth parentliaisonsand socialworkershavebeenutilizedasneeded.Nextstepsin this areawould be to continueto spreadthe word to teachersand others
abouttheir availability.(June2016)
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(updatesMay 2017)Nextstepsin this areawould be to continueto spreadthe word abouttheseservices.Althoughwe havedonea goodjob of connectingfamiliesin need
with theseresourcesthere are likelyfamiliesout there who unknowinglyneedsupportandare not awarethat it exists.

(UpdatesMay 2018)-Parent.iaisonshaveworkedto connectwith familiesto touch baseaboutdelinquentlunchaccountsto seeif there isa greaterneedthere that needsto be
supported.ParentLiaisonhavealsoworkedto connectfamilieswith communityhealthfairs, providersfor vision,and dental providers.Parentliaisonshavealsoworkedclosely
with ELAGo reachout to supportfamiliesof English_earners.

Goal3.4~Thigearwe haveworkedhardto bringthe ideaof beingcitizensof the world to Alisal. Theentire schoolparticipatedin the KidsAgainstHungeractivity (includingall
teachers)we havehad numerousinspirationalspeakerswe haveconnectedwith variousoutsidephilanthropicagenciesand Leadershistudentshavehelpedwith PBIS
implementation. In addition, this yearwe held Alisal'sfirst ever"Differentis Awesome'weekand havealreadysecuredfundingand supportto growthis eventnextyear. Next
stepsin this areawould be to growthe studentleadershipinvolvementpieceand continuethe thingsthat are workingwell. (June2016)

(Septembe2016) Thisyear,we will continueto growin this area.

(UpdatesMay 2017)Leadershipghasdone an amazingob this yearof focusingon the philanthropicpiecesof schoolculture. In additionto providinggradelevelkindness
projectseachmonth, they havealsostarted a KindnesBearcampaigrand both the teacherin chargeandthe studentsinvolvedwork to constantlyimprove culture and
connectednes®n campus.

(UpdatesMay 2018)-Thisyear, StudentLeadershigontinuedmonthly kindnessprojectswith a different gradeleveleachmonth. Ourschoolsite participatedin awheelchair
campaigrduring Differentis AwesomeWeek,in whichwe raisedmoneyto buywheelchairdor peoplewith physicaldisabilitiesin Nicaraguawho are not ableto afford
wheelchairdor themselvesOurschoolalsoparticipatedin a project calledPenniedor Patientsin which studentsraisedmoneyfor cancerpatients.

Goal3.5~Thigsear,campusculture hasbeena hugeareaof focusat Alisal. At everystaff meetingandin everyweeklybulletin, there hasbeena focuson culture and community
building.Fromphysicalchangeghat havetakenplaceto supporta more positiveandinclusiveenvironmentto the numberof "tough conversationsthat haveneededto
happen,positivity is takingover. Datausedto determinethe "feeling" on campusandthe shift in this areahasbeenthe numberof commentsprovidedby both staff and parents
abouthow the positivechangeghat havetakenplace. Nextstepsin this areaare just to continueto focuson the positive,continueto do thingsfor staffto makethem feel
appreciatedand supportedand continueto work with staffto find additionalwaysto includeandinvolvethe parentcommunity.(June2016)

(September2016)Thisyear,we will continueto growin this area.

(UpdatesMay 2017)Basedon surveysgivento both staff and parents,all stakeholdersare feelingmore connectedand comfortableon campus. We will useinformationand
ideasgatheredin the surveysto continueto planfor nextyear.

(UpdatesMay 2018)-We havecontinuedmonthly FlagSaluteassembliesn which parentsare alsoencouragedo attend. At theseassembliesstudentsarereviewandare
encouragedo engagen positivebehaviors We havealsoimprovedschoolcommunitythroughtheseassembliedy all studentsperforminga songeachmonth that they
learnedin music.

Goal3.6~Thigrearwe havedoneallot in this area. At the start of the year,the staff loungewastransformed,the bike route in the backof the schoolwascleanedup by high
schoolleadershipstudents,andtransformationof the gardenareain the front of the schoolbegan. Thegardenareaby the sciencdab hasbeenbroughtbackto life ashasthe
entire luncharea.A muralhasbeenpaintedin the front of the school,plansfor alteringthe kindergate areahavebeenapprovedandfundingsetasidefor anda planfor
transformingthe kindershedhasbeenapproved. Nextstepsin this areaareto makesurethe kinder projectsget completed,continuethe work in the gardenareaandlook at
purchasinga friendshipbenchfor the playground.(June2016)

(Septembe2016) Thisyear,we will continueto growin this area.

(UpdatesMay 2017)Currentlyworkingwith districtand PTAto improvethe communityfeel of the BearDenat the front of the school.

(UpdatesMay 2018)-Thisyearwe completedthe projectwith PTAandthe maintenancedepartmentto beautifythe BearDenat the front of the school. Thegrassareawas
cemented tablesandumbrellaswereinstalled,welcomesignsin the 6 mostcommonlanguagesvereinstalledon the wall and metal flower artwork (speciallydesignedand
handcraftedfor our school)wasusedto decoratethe fencein the areathat facesthe front of the school. We havealsobegunwork to upgradeour 2 ballwallson the
playground.Theyare beingpatchedandrepaintedwith a mural. Kindnessockswere paintedby studentsduring Differentis Awesomeweek. Theplanisto usetheserocksto
createa kindnesgiver for displayon campus.
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Goal3.7~Thigyearwe workedreally hard to mainstreamall studentswho would benefit from such.We alsoworkedat aligningSDQurriculumvery closelyto gened curriculum,
especiallyin the uppergrades Our SDClasseglid participatein the SpeciaDlympicsandwe alsocreateda "Differentis Awesome'weekthis year.Nextstepsin this area
includemakingsureall gradelevelsrememberto includetheir SDGounterpartsin their planning,includingthe SDGtudentsin our RTIrotationsasappropriateand continuing
with celebratinga culture of diversityand acceptance(June2016)

(Septembe2016) Thisyear,we will continueto growin this area.We alreadyhavea planin placefor Differentis Awesomeweekto take placeagain,we focusregularly
throughoutlessonsaandremindersabout beingacceptingand respectfulof all peopleandwe are workingwith our etchersto makesureall studentsare part of everydecision
and processon campus.

(UpdatesMay 2017)All SDGtudentsare beingincludedinto gradelevelclassessappropriate. In addition, we havestarted somesmallpartnershipswithin gradelevelswhere
co-teachingstakingplaceandwhere SDQeachersare participatingin our Rtlprocess We hadanother DiAweekthis year,andagain,it wasa wonderfulwayto continueto
spreadthe word that all studentsare acceptedandincludedon campus Finally the partnershipthat wasstartedwith a neighboringdistrict andwith our own curriculum
departmenthaveled to aforming of an SDQistrict cohortfor net year,with one of our teachersservingasaleadand modelteacherfor this area.

(UpdatesMay 2018)-Differentis Awesomeweekwascelebratedaroundcampusthis year. SDGtudentshavealsocontinuedto be includedinto generaled classe$oth socially
andacademicallyAsgradelevelteamslook at academicsupportsneededfor students,studentswith IEPsandfrom our SDQlassesre alsoincludedin theseconversations.

Goal3.8and 3.9 are addedfor this schoolyearasthey havebeenidentified aswayswe cancontinueto growin this areaaswe work to supportall studentsand providea safe
environment.

(UpdatesMay 2017)All classesvere visitedfour timesby either the schoolcounseloryice principalor principalfor bullyingpreventionlessonsn October. We sawa great
increasen the levelof understandingof what bullyingis andis not in the students,with all of them ableto usea commonlanguageo describeandtalk about situations. Asfar
asnew programsare concernedwe havedone somework with mindfulnesgboth at a Tierll and Tier| level),addedin a checkin, checkout system workedwith studentsin a
sort of restorativejusticemanner,and are revampingpresentationgo be deliveredto 4th and 5th gradearoundthe areaof respectfor the springtime.

(UpdatesMay 2018)-Checkin, Checkout interventionswere continuedthis year. Theschoolcounselorcontinuedtargetedbullyingpreventionlessonghis yearinto classrooms.
Alternativerecessactivitieswere alsocontinuedthis yearasneeded.Thecounselorcontinuedlunchbunchand peerlunchbuddiesin whichshepairedolder studentsto be
buddieswith youngerstudents.

Goal3.10and 3.11were addedthis schoolyearasthey havebeenidentified asareasby the Tier1 PBISeam.

(UpdatesMay 2018)-Whenaddressindehaviorincidents,studentshavebeenencouragedo continueto practiceconflict managementechniquesWe continueto usethe "I
Choosdéo ROARformsin orderto havestudentspracticereflectingon their behaviorand work on perspectivetakingand compassiorfor othersinvolvedin the incident. PTA
hasbegunthe processf goingthrough SecondStepcurriculumlessongo narrowthe focus.Workin this areawill continuenextyear. Self-esteenhasalsobecomea focus
addedto the Checkin, Checkout system whichhasa componentin which studentsindicatewhich Zonesof regulation"feelingzone"they are in. Planninghasalsoensuedon
creatinga parent-volunteerprogramin whichwe will work with parentsto leadrecessalternativesor structuredactivitiesduringthe lower graderecesgor studentswho
strugglewith unstructuredtime.

1. Actionsto be Takento Reach Timeline Person(s) ProposedExpenditure(s)
ThisGoal Responsible Description FundingSource | Amount
3.1lIncreaseawarenessand YearLong Administration Charactereducationlessons
educationaroundexpectedbehaviord (continuingfor the | Teachers through ReadAloudsand/or
throughayearlongcharacter 2016/2017and MusicTeacher Videosthat focuson the pillarsas
educationcurriculumand 2017/2018school [ Counselor outlined by the district.
celebrationghat honor goodchoices| year) PBISSiteand
Thisincludesthe implementationof District Teams
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1. Actionsto be Takento Reach
ThisGoal

Timeline

Person(s)
Responsible

ProposedExpenditure(s)

Description

FundingSource

Amount

the PositiveBehaviorintervention
Support(PBISpracticesand Second
Stepcurriculum,aswell asRed
RibbonWeekactivitiesanda
partnershipwith DrugAbuse
Resistanc&ducation DAREN fifth
grade.

Addedfor 2017-18-4ncrease
restorativepracticesasit relatesto
the schoolwiderules.

Monthly assemblieghat bring
the whole schooltogetherto sing
andcelebratethe studentswho
are makingthe right choices.
(changedo monthlyin

2016/2017)
Pizzawith the Principal ParentOrganization
RedRibbonActivities ParentOrganization

DAREHN fifth grade

Kickoff weekto shareexpected
behaviorsat the start of the
schoolyearandrepeatedin
Januaryadded2016/2017)

Implementweeklydrawingsto
reward ROARickets(2016/2017)

Teachetrainingin additional
Tier1 behaviorstrategies,
includingprovidingteacherswith
strategiesfor interveningand
preventingbehaviorsin the
classroomandan understanding
of the importanceof providing
consequencethat fit the
behaviors.

ParentOrganization

Added2017/2018

Putacopyof the Major vs.
Minorsflowchartinto all
subfolders.

Added2017/2018

1000
700

500
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1. Actionsto be Takento Reach
ThisGoal

Timeline

Person(s)
Responsible

ProposedExpenditure(s)

Description FundingSource

| Amount

Createlearningopportunitiesfor
studentsby providingrestorative
consequencewrhenthey make
choiceghat breakthe school
rules.

Added2017/2018

3.2Provideschoolbasedcounseling

YearLong

Administration

In clasdessonsasdevelopedby

servicedo addresositive (continuingfor the | Counselor the district.
relationshipsandrelationshipskills. [2016/2017and Teachers S .
Groupandindividualsessionsas
2017/2018school
yean) refereedby teachers.
Mentor programwith Amador
students.
Addandadvertisethe friendship
benchasa placefor students
who needsomeoneto playwith
to wait for afriend.
Added2017/2018
Addlunchbunchwhereolder
studentseatlunchwith younger
studentsasaway of promoting
positivepeerrelationships.
Added2017/2018
3.3Makeuseof districtresourcedor |YearLong Administration
familiesin needby contactingthe (continuingfor the |Teachers
ParentLiaisonsand SociaWorkersas | 2016/2017and Counselor
needed. 2017/2018school
year)
3.4Teachstudents_to be citizensof YearLong Leadership KidsAgainstHungerschoolwide
the world by showingthemhowto | (continuingfor the |Students assemblyandfood packaging
getinvolvedin thingsthat are 2016/2017and Leadershipreacher| ayent.
importantandgivingbackwhere 2017/2018school |[Administrators
they can. Thisincludesa partnership | year) Teachers
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1. Actionsto be Takento Reach Timeline Person(s) ProposedExpenditure(s)
ThisGoal Responsible Description | FundingSource Amount
with KidsAgainstHunger aswell asa SiteLeadership StudentLeadershictivities ParentOrganization 200
communityserviceemphasiswith our Team suchasthe cannedfood drive
leadershipstudents. andhelpwith organizinghe
givingtree.
Addedfor the 2016/2017school
year-Kindnes®rojectasheaded
by studentleadership.
Affiliation with the wheelchair
foundationto raise$ to purchase
wheelchairdor peoplein need.
Added2017/2018
3.5Haveayearlongfocuson school |YearLong Administrators Staffmeetingfocusareasfor
culturethat looksat what oursislike |[(continuingfor the |SiteLeadership professionabevelopmentfor
andwhat we wantit to be. This 2016/2017andthe [Team teachers~especialiy the areaof
includesspecificlessonson improving| 2017/2018school managemengnd_culture.
classroomand campusculture,as year) T formstafflounaeto create
well aslookingat wayswe can rans 'ng
becomebetter connectedwith a plz_;u_:e_for relaxationand
o positivity. (completed2015)
familiesandourselves.
Focuson bondingexperiences
andwaysto supporteach
other/take careof ourselvesat
staff meetings. Example®f this
are celebratinggoodthingsand
discussiongibout mindfulness.
Workwith PTAandteachersto
find new, innovativewaysto
keepin touchwith parent
community. Thisincludes
ConstantContact, Twitter and
Remind.
3.6 Focuson campusimprovement | YearLong Administrators Createa saferroute for bicycle
that will beautifythe school,aswell [ (continuingfor the |PTA ridersin the backareaof the
ascreateplacesfor parentsandthe [2016/2017and LocalBoyScouts | schoolby removingthe weeds
communityto feelmorewelcome.  (2017/2018school | AmadorLeadership| growingin the cracks.
The Single Plan for Student Achievement 68 of 90 5/15/18




1. Actionsto be Takento Reach
ThisGoal

Timeline

Person(s)
Responsible

ProposedExpenditure(s)

Description

FundingSource

Amount

year)

Class
CustodialStaff
Kid'sClub

Transformthe largegardenarea
in the front of the schoolwith a
partnershipbetweenPTAand
Kid'sClub.

Cleanup the gardenplot in front
of the sciencdab.

Paintand organizethe shedin
the kindergartenareawith the
help of alocalboy scout.
Createa spacefor parentsto

gathernearthe existingkinder
playarea.

ParentOrganization

Addedfor 2017/2018:Purchase

furniture anddecorationsfor this
areato makeit morewelcoming.
Fundingto comefrom site funds

andPTA.

8,000

3.7 Focuson creatingopportunities
for our subgroupsgo feelincluded
andvalued.Thisincludesactivities
that celebrateour specialeducation
populationaswell asthe diversitywe
haveon campus.

YearLong
(continuingfor the
2016/2017and
2017/2018school
year)

Administrators
Teachers
SiteLeadership

Increasamainstreaming
opportunitiesfor all special
educationstudentsas
appropriateto allowthem access
to their gradelevelpeers.

Celebratedifferencesand
diversitythroughvariousspirit
daysandeventsthat include
information sharedwith student
populationaboutour unique
populations. (Including but not
limited to Differentis Awesome
Week)

Participatein the Special
Olympics

Workon aligningcurriculumas
muchaspossiblesothat true
collaborationand mainstreaming
opportunitiescantake place.
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1. Actionsto be Takento Reach Timeline Person(s) ProposedExpenditure(s)
ThisGoal Responsible Description FundingSource Amount
preventionlessondo all classrooms anddelivera seriesof four
usingthe SecondStepcurriculum lessonghroughoutthe month on
bullyingawareness.
CelebrateUnity Day
3.9 (addedfor 2016/2017School YearlLong SiteAdmin, Workwith site specialisteam
Year)Developallist of behavioral 2016/2017and SpecialisTeamand | gnddistrict resourcedo address
interventionsandimplementthem as| 2017/2018school  |supportof district | the needsof studentswith
needed. Examplesnclude,butare |year PBISstaff aswell behavioralchallengesutsideof
not limited to: mindfulnessactivities, Tierl need.
checkin-checkout and alternative
recessactivities.
3.10(added2017/2018)-Continued | Yearlong2017/18 |PTAandSiteAdmin | secondstepcurriculum
in conflictresolutionandencourage variousgradelevels.Areasof
positiveself-esteem. focusincludebut are not limited
to conflictresolutionandself-
esteem.
311 YearLong PBISTeam Workwith noonduty and
Lookat waysto targetthe high activemonitoring of the
numberof recesgeferrals. playground.
Workwith parentsto develop
recessalternativesfor students
in the lower gradeswho need
somethingdifferent to do.
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XIX
Plannedimprovementsin StudentPerformance

Goal4: ProfessionaDevelopment

The SchoolSite Councilhasanalyzedthe academicperformanceof all student groupsand has consideredthe effectivenessof key elementsof the instructional programfor
studentsfailingto meet studentperformancetargets.Asaresult,it hasadoptedthe following schoolgoals,related actions,and expenditurego raisethe academigerformance
of studentsnot yet meetingstate standards:

1. LEAGOAL:
Goal3: All studentswill be taught by highlyqualifiedteachers.
2. LCARGoal:

Goal4: Allteachersand classifiednstructionalstaff will havean opportunity to receivetrainingand supportin orderto deliverhigh-qualityinstructionand progresgoward full
implementationof the commoncore state standards.

3. DataUsedto Formthis Goal:

Classroonvisitationsand gradelevelmeetingdiscussionsvere usedto gatherinformation aboutwhichinstructionalpracticesteachersare using,aswell aswhichareasthey are
workingto implement.

Instructionalpracticesusedby gradelevelandoverallfor all students:

K:Kindergartensfocusingon differentiatinginstructionin languagearts, GuidedLanguageé\cquisitionDesign(GLAD}trategiesand vocabularydevelopmentacrosshe
curriculum.In addition, they are workingwith district supportto implementa targetedintervention programbasedon data gatheredfrom DIBELS.

First:Firstgradeis focusingon differentiatinginstructionin languagearts, GLADstrategiesand vocabularydevelopmentacrossthe curriculum(especiallyin the areaof math as
this posesa significantchallengefor manystudents).

SecondSecondjradeis focusingon differentiatinginstructionin languagearts, GLADstrategiesand vocabularydevelopmentacrosshe curriculum(especiallyn the areaof
math asthis posesa significantchallengefor manystudents).

Third:Thirdgradeis focusingon differentiatinginstructionin languagearts, GLADstrategiesand vocabularydevelopmentacrosshe curriculum(especiallyn the areaof math as
this posesa significantchallengefor manystudents).

Fourth:Fourthgradeis focusingon differentiatinginstructionin languagearts, GLADstrategiesand vocabularydevelopmentacrosshe curriculum(especiallyin the areaof math
asthis posesa significantchallengefor manystudents).

Fifth:Fifthgradeis focusingon differentiatinginstructionin languagearts, GLADstrategiesand vocabularydevelopmentacrosshe curriculum(especiallyn the areaof math as
this posesa significantchallengefor manystudents).

Thefollowinginstructionalpracticesalignbestwith our sub-groups:

In orderto meetthe needsof all studentsin our sub-groupswe are workingasa staff to further our developmentin bestpracticesin instruction.We haveregulargradelevel
meetingson a sixweekrotation cyclewhere we analyzestudentgrowth and adjustour staff developmentasneeded,basedon the results.Ourareasof focusincludeEnglish
LearnerstrategiesincludingGLADRtechniquesandvocabularydevelopmentaswell asdifferentiatedinstructionand UniversaDesigrfor Instructiontechniquesto meetthe
diverseneedsof all students.

November2016Updates:
Basedbn datacollectedin OARSwe aretargetingour PDto be specificto currentgradelevelneeds. Wewill coordinatetheseneeds,aswell, to the Rtlfocusareasof each
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gradelevel. In gradesk-2,we are focusingon Languagérts. OARSlatain all of thesegradesindicateda continuedneedfor directinstructionin phonicsand phonemic
awarenesaswell aswhole classfluencyinstruction. PDandresourceswill be providedfor teachersin theseareas. In grades3-5,we are focusingon math. Oneareathat
continuesto be anareaof concernfor all studentsis fluencywithin mathematics PDandresourceshavebeenprovidedin this area. Anadditionalareafor supportisin the area
of math differentiation. PDandresourceswill alsobe providedin this area.

(UpdatesMarch2018)Basedon datathat we havecollectedaboutthe effectivenesof our targeted PDin the areaof readinginstruction,we will continuewhat we are doingin
that areaaswe work to exploreadditionalopportunitiesin the areasof math and ELDinstruction.

4. Findingsfrom the Analysisof this Data:

Teachersare beginningto implementbestpracticesasthey aretaughtto them. Continuedfocusand supportin this areais crucialfor continuedgrowth. Our English_earners
continueto needadditionalsupport.

2016:0ARSIatain gradesK-2indicateda continuedneedfor directinstructionin phonicsand phonemicawarenesaswell aswhole classfluencyinstruction. PDandresources
will be providedfor teachersin theseareas. In grades3-5, we arefocusingon math. Oneareathat continuesto be anareaof concernfor all studentsis fluencywithin
mathematicsPDandresourceshavebeenprovidedin this area. Anadditionalareafor supportisin the areaof math differentiation. PDandresourceswill alsobe providedin
this area.

5. SchoolSite Goal:

All studentswill reachhigh standardsat a minimum, attaining proficiencyor better in readingand mathematics.

6. HighSchoolOnly: WASGGoals:

7. Howthe Schoolwill Evaluatethe Progressof this Goal:

Progresawill be monitored by classroonvisitations,aswell asdiscussion$ield at meetings.

2016:Progreswill alsobe monitoredthrough datadiscussiongonductedon a 6 weekcycle.

8. Interim Analysis:

Goald.1~Thisgsear,one of our focusareaswasin the areaof improvingour craft, or our Tierl bestpracticesin instruction. Basedon datagatheredthroughlookingat staff
meetingandgradelevelmeetingagendasaswell asfocusareasin weeklycommunicationand participationin district and outsidestaff developmentopportunities,we have
madegreatprogressn this area.In addition, while walkingthroughthe classrooms| am seeingevidenceof implementationof techniquedearnedaswell asevidenceof
collaborationbetweengradelevels. Fornextyear,we will continueto supportgrowth in areassupportedby our EEplanaswell astargeted Rtlareasof focus.
(Sept2016)Staffdevelopmentthis yearis focusedaroundthe Rtlfocusareasfor all gradelevels. In addition, it will targetthe assessedeedsof the students.We areworking
closelywith district coachedo supportour growth both with the Rtlprocessandto continuallylook at our craft. Finally we will be sendingan additionalteam of 6 membersto
Rtltraining.

(January2017)In responseo patternsnoticedwithin dataat different gradelevels,professionabevelopmenthasbeenconstructedto target studentneed. Thisincludesbut is
not limited to: trainingsand supportasprovidedby DistrictCoachesgemonstrationlessonsy administration,and attendanceat conferences.

(UpdatesMay 2017)All gradelevelshavesuccessfullymplementedan Rtl programin at leastone subjectareaandtrainingthis yearwasveryindividualizedo allow for specific
topicsneededto meetthe needsof the current studentsasindicatedby datatalks. Rtlleadershipteamis meetingone moretime at the end of the yearto look at information
gatheredfrom gradelevelsaboutintend next stepsfor the 2017/2018schoolyearandwhat supportsare neededto makethe next stepssuccessfulOurultimate, longterm goal
isto be at full implementation,with essentiatandardsandreteachingtakingplacein both math andreading,by the end of the 2018/2019schoolyear. Staffdevelopmentwill
continueto focusaroundthe processand proceduredor full implementationof Rtlaswell asinstructionaltechniquesprovento be effectivein Tierl andresourcedor Tierll.
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(UpdatesMarch2018)Basedon datathat we havecollectedabout our focuson staff developmentin the areaof readinginstruction,we now feel comfortableexploringbest
practicesin instructionin the additionalareasof math and englishlanguagedevelopment.

1. Actionsto be Takento Reach A Person(s) ProposedExpenditure(s)
. Timeline ) _ -
ThisGoal Responsible Description FundingSource | Amount

4.1Yearongstaff developmentplan |YearLong Administration Yearlongfocuson improvingour
that includesa focuson craft and (continuingfor Teachers craft at staff and collaboration
bestpracticesin instruction,aswell |2016/2017and SiteLeadership meetings.
asparticipationin conferencesand |2017/2018school [Team S
observationgo propelstaffforward. |year) DistrictCoaches Participationin districtjob

' embeddedtrainingsand staff
Addedfor 2016/2017-focustaff developmentdaysby all staff.
developmentthis yearon gradelevel Attendanceat conferencesas
studentneedasdeterminedby needed.
regularassessmentsStaff Purchasingnaterialsto Discretionaryrunds 1,000
developmentwill centeraroundthe implementbestpracticesif not
Rtlprocesdor all staffaswell as supportedby district funds.
targetliteracyin gradesK-2andmath Participationof teachersin SDR
in grades3-5.

Releasdime for teachersfor ParentOrganization 10,000

Addedfor the 2017/2018school
year~focuswill continueto be on Rtl
andbestpracticesin instruction. In
the areaof Rtl,all gradelevelswill be
readyfor full implementationin both
readingand math by the end of the
schoolyear.

Addedfor the 2017/2018school
year~Thig/ear,RtlLeadershipleam
will start a staff developmentfocus
on bestpracticesin instructionin the
areaof math anduseinformationwe
gatherto planfor sharingwith all
teachersfor the 2018/2019school
year.In addition, we will look for
waysto supportour teachersin the
areaof designatedELDnstruction.

collaborationand observations.

Releasdime for teacher
collaboration,observationsof
other teachersand attendanceat
conferencedor professional
development.

(added2016)Putinto placethe
structuresneededfor Rtlto be
successful-meetinimes, prep
schedule appropriateteams,etc.

(added2016)Implementweekly

datameetingsto analyzestudent
learningandadjustinstructionas
neededbasedon this data.
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1. Actionsto be Takento Reach
ThisGoal

Timeline

Person(s)
Responsible

ProposedExpenditure(s)

Description FundingSource

Amount

(added2017/2018)Rtl
Leadershipgreamto readand
havediscussiongboutusing
workshopmodelfor teaching
math and providingfurther
supportsfor designatedeLD
instruction.

4 membersof this team, along
with a district math coachto
attendtraining. Finally,a
relationshipwill be developed
with the PEB®rganizationfor on
site coachingn this area.(money
allocatedin goall)

4.2 Can'tWe All JustGetAlong
conferencefor the principalandthe
VicePrincipal

Fall2015

KarenJohnson
Jessic@8rooks

Professionatievelopment
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Plannedimprovementsin StudentPerformance

Goal5: Parent/Guardianinvolvement

The SchoolSite Councilhasanalyzedthe academicperformanceof all student groupsand has consideredthe effectivenessof key elementsof the instructional programfor
studentsfailingto meet studentperformancetargets.Asaresult,it hasadoptedthe following schoolgoals,related actions,and expenditurego raisethe academigerformance
of studentsnot yet meetingstate standards:

1. LEAGOAL:
Nodirect LEAPlanalignment.
2. LCARGoal:

Goal5: Parents/Guardianwill be ableto supportthe learningof their childrenin the new standardsandthe 21stCenturyclassrooms

3. DataUsedto Formthis Goal:

Datausedto form this goalincludesparticipationof parentgroupsand subgroupsat eveningand school-relatecevents,aswell asPTAmembershipand attendance We will also
track attendanceat eventslike Coffeewith the Principal Backto SchooNight,andother PTAevents.

4. Findingsfrom the Analysisof this Data:

Parentswho are highlyinvolvedin our schooltend to be the parentsof the studentswho fit into the categoriesof white and a highersocioeconomistatus. Many of our parents
who are mostactivein our schoolare not representativeof our studentpopulation.

5. SchoolSite Goal:

Createa positive,safe,fun environmentfor students,staff, andthe community.
All studentswill reachhigh standardsat a minimum, attaining proficiencyor better in readingand mathematics.

6. HighSchoolOnly: WASGGoals:

7. Howthe Schoolwill Evaluatethe Progressof this Goal:

Progressill be monitored by attendanceat ELAGneetings,SchoolSmartsmeetingsand site parentevents,aswell asby lookingat demographianformation of parentswho
join and participatein PTAWe will alsomonitor participationin schooleventslike Coffeewith the Principal Backto SchooNightandeveningPTAevents.We canalsotrackhow
manyfingerprintingservicesve payfor in order to get more parentsinvolvedon campus.

8. Interim Analysis:

Goal5.1~Thigsear,we fully implementedthe SchoolSmartsprogramwith greatsuccess Out of the programdevelopeda new committee supportedby the PTAthat will work
to welcomenew familiesto the site andacclimatethemto the area. Nextyear,we will start the SchoolSmartsprogramat the beginningof the year,advertisethe datesat Walk
through Registratiorand continueto usePTAanddistrict fundingto growin this area.

(Septembe2016):SchoolSmartsis setto run againthis year,at the start of the yearthistime. Inaddition,a groupthat cameout of lastyear'sprogram,TheAlisalWelcome
Committee,is helpingto run this year'sprogramand supportother activitieson campusthat aimto acclimatenew familiesto the area.

(updatesMay 2017)We are committedto continuingthe SchoolSmartsprogramandneedto secureateacheror parentwillingto takethe leadfor nextyear.
(UpdatesMarch2018)After receivingfeedbackfrom our schoolsite councilmemberswe will addin newwaysto recruit someoneto take overthe programfor nextyear.

Goal5.2~Thig/ear,our attendanceat the ELAGneetingsdid increase. In addition,asmentionedabove , we havehad a new committee affiliated with PTAcomeaboutasa
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resultof participationin the SchoolSmartsprogram. Finally,nextyear'sPTAboardis madeup of all but three new parents.Nextyear,we will continuewith our effortsto
recruitandinvolvemore communitymembersin the decisionmakingprocessest the site.

(Septembe2016):We haveaddeda numberof parentsto our SSCmanyof whomwent throughthe SchoolSmartsprogramlastyear,or are attendingthis year. Thecurrent
makeupof our SSGs more diversethan it hasbeenin the past.

(updatesMay 2017)Nextyearwe will continueto work on waysto recruit a more diversepopulationfor our parentleadershippositionswithin the school.
(UpdatesMarch2018)After receivingfeedbackirom our schoolsite councilmembers additionalstrategieswere addedto the plan.

Goal5.3~Thig/ear,we havesharedboth site and district parenteducationeventsthrough the weeklycommunicatiorwith parents. Attendanceat the three parent
participationeventswe hadhere at Alisalwasgood,especiallywhen child carewasprovidedandthe eventsweretied to the PTAmeetings.Nextyear,we will continueto
exploreadditionalopportunitiesfor speakersaswell asadditionalwaysto advertiseevents.

(Septembe2016):We will continueto growin this areathis year.

(updatesMay 2017)Oneof the big eventswe workedon this yearwasinviting HPMSprincipal,RobinMunsell,to our May PTAmeeting, Shecameto addresshe topic of
GrowthMindsetwith our parents.Additionally, we workedto advertiseadditionalparentresourcesand educationclasseshrough our weeklycommunicatiorto parents,
AroundAlisal.

(UpdatesMarch2018)After receivingfeedbackirom our schoolsite councilmembersand seeinga continuedlackof interestin parenteducationevents,we will be lookingfor
other waysto connectwith parents.

Goal5.4~Thigsear,we started usingboth Twitter and Remindin someof our classesManyteachersalsocreatedwebsitesandblogsthat includedadditionalonlineresources
andinformationfor studentsuccess.Thisis definitely an areafor growth for nextyearandworkingwith the site techteam, our site tech supportpersonand PTA
representationwe hopeto continueto growin this area.

(September2016):Thisyear,we will continueto exploreall of the different wayswe caneffectivelycommunicatewith parents. In addition, we will usea parentsurveyto find
out what parentsfeel to be the mosteffectivewaysto communicateare.

(Nov2016)ELAGNnput wasto offer ParentTrainingin the areaof raisingchildrenwith multiple culturalbackgroundandhow to bridgethe gapbetweenour culture andtheir
native culture. We will sharethis feedbackwith our PTAwho islookingfor additionalopportunitiesto provide parenteducationsessions.

(updatesMay 2017)In collaborationwith PTAthis hasbeena greatareaof focusthis year. Byaddingin someadditionalprocesseso makestreamlinedcommunicationeasier
aswell assendinghomea monthly hard calendarand openingup the campusint he morningsto all parents,parentsare feelinghighlyconnectedon campusasmeasuredby a
parentsurvey.

(UpdatesMarch2018)After receivingfeedbackirom our schoolsite councilmembers we will continuethe work we havebeendoingin this area.

1. Actionsto be Takento Reach L Person(s) ProposedExpenditure(s)
: Timeline : — -
ThisGoal Responsible Description FundingSource | Amount
5.1Implementationof the School Spring2016and Fall| Parents Trainingof leadteacherandtwo
Smartsprogram of 2016 Administration parentvolunteers10/19/15.
SchoolSmartdead

Continueprogramin 2016/2017,
includingpayingfor food and
providingChildCareasawayto
allow parentparticipationin
meetings.

teacher
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1. Actionsto be Takento Reach
ThisGoal

Timeline

Person(s)
Responsible

ProposedExpenditure(s)

Description

FundingSource

Amount

5.2 Recruitingof additionalparents
for SSCELAGNAPTA.

YearLong
(continuingin
2016/2017and
2017/2018school
year)

Administration
Teachers

PTA

Parents
ParentLiaisons

Workwith PTAto recruitnew
membersat eventssuchas
coffees,carnival etc.

Workwith parentliaisonto get
more parentsinvolvedin ELAC

Holdmeetingsat varioustimesin
the dayto be ableto attract
parentswith all different
schedules

Advertisethe needfor parent
involvementin weekly
newsletter

Sharedetailedinformationabout
ELAGndhow it impacts
studentsat the SchoolSmarts
meetingand schedulehe first
ELAGneetingduringthe same
time periodasSchoolSmartsto
try to recruit someof those
parentsasparticipants.

ProvideChildCareasawayto
allow parentparticipationin
meetings.

Offer personalizednvitationsto
parentsto attend meetings.

ParentOrganization

Added2017/2018

Attend more informal eventsthat
parentsare alreadyattending
(yearbookmeetings,room
parentmeeting,etc.)andget
feedbackand participationfrom
parentsthere.

Added2017/2018

100
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1. Actionsto be Takento Reach
ThisGoal

Timeline

Person(s)
Responsible

ProposedExpenditure(s)

Description FundingSource

Amount

Advertisewaysfor parentsto get
involvedat KinderRoundUp.

Added2017/2018

5.3 Encourageatrticipationin various

parenteducationopportunitiesas
held by the district or our own site.

YearLong
(continuingin
2016/2017and
2017/2018school
year)

Administration
Teachers
Counselor

PTA
DistrictCurriculum
Dept
DistrictCoaches

Shareinformation aboutdistrict
wide parenteducation
opportunitieswith parents
throughnewsletterand paper
home.

Offer site specificparent
educationopportunitieswith the
help of our counselordistrict
coachesandPTA.

(addedfrom ELAGnput) Work
with PTAto designparent
educationsessionghat target
the topic of raisingstudentswith
dual culturalbackgrounds.

5.4Emphasiz@arent/teacher

communicationand collaborationto

improveparents'ability to support
studentsat home.

YearLong
(continuingin
2016/2017and
2017/2018school
year)

Administration
Teachers
Parents

Increaseopportunitiesfor active
communicatiorthroughmeans
suchasTwitter and Remind.

Sharemath tutorial videoswith
parentssothey areableto help
their studentswith homework.

(added2016)Updatewebsite
and AroundAlisalsothat they
better communicatewhat is
happeningat school.

(added2016)Completeregular
surveygo getfeedbackirom
parentsaboutcommunication
bestpractices.

(addedfrom ELAGnput) Work
with PTAto designparent
educationsessionghat target
the topic of raisingstudentswith
dual culturalbackgrounds.

The Single Plan for Student Achievement

78 of 90

5/15/18




1. Actionsto be Takento Reach
ThisGoal

Timeline

Person(s)
Responsible

ProposedExpenditure(s)

Description FundingSource

Amount

ShareRtlprincipleswith parents
at BTSNo makesurethey
understandessentiastandards
aswell asour commitmentto
ensuringall studentswill succeed
at highlevels.

Added2017/2018
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Plannedimprovementsin StudentPerformance

The SchoolSite Councilhasanalyzedthe academicperformanceof all student groupsand has consideredthe effectivenessof key elementsof the instructional programfor
studentsfailingto meet studentperformancetargets.Asaresult,it hasadoptedthe following schoolgoals,related actions,and expenditurego raisethe academigerformance
of studentsnot yet meetingstate standards:

1. LEAGOAL:

2. LCARGoal:

3. DataUsedto Formthis Goal:

4. Findingsfrom the Analysisof this Data:

5. SchoolSite Goal:

6. Howthe Schoolwill Evaluatethe Progressof this Goal:

7. Interim Analysis:

8. Actionsto be Takento Reach L Person(s) ProposedExpenditure(s)
Timeline

ThisGoal Responsible Description FundingSource | Amount
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VII. CentralizedServicedor Plannedimprovementsin StudentPerformance

The following actionsand related expendituressupport this site program goal and will be performed as a centralizedservice.Note: the total amount for each categorical
programin this sectionmustbe alignedwith the Consolidateddpplication.

CentralizedServiceGoal#1

SUBJECTentralizedServicedor Plannedimprovementsin StudentPerformancein
SCHOOGOAIL#1:
Strategy:
Actionsto be Taken L Person(s) ProposedExpenditure(s)
. Timeline : — -
to ReachThisGoal Responsible Description Type | FundingSource Amount
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CentralizedServicedor Plannedimprovementsin StudentPerformance

CentralizedServiceGoal#2

SUBJECTentralizedServicedor Plannedimprovementsin StudentPerformancein

SCHOOGOAL#2:

Strategy:
Actionsto be Taken " Person(s) ProposedExpenditure(s)
. Timeline 2 — -
to ReachThisGoal Responsible Description Type FundingSource Amount
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CentralizedServicedor Plannedimprovementsin StudentPerformance

CentralizedServiceGoal#3

SUBJECTentralizedServicedor Plannedimprovementsin StudentPerformancein

SCHOOGOAL#3:

Strategy:
Actionsto be Taken " Person(s) ProposedExpenditure(s)
. Timeline 2 — -
to ReachThisGoal Responsible Description Type FundingSource Amount
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CentralizedServicedor Plannedimprovementsin StudentPerformance

CentralizedServiceGoal#4

SUBJECTentralizedServicedor Plannedimprovementsin StudentPerformancein

SCHOOGOAL#4.:

Strategy:
Actionsto be Taken " Person(s) ProposedExpenditure(s)
. Timeline 2 — -
to ReachThisGoal Responsible Description Type FundingSource Amount
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CentralizedServicedor Plannedimprovementsin StudentPerformance

CentralizedServiceGoal#5

SUBJECTentralizedServicedor Plannedimprovementsin StudentPerformancein

SCHOOGOAL#5:

Strategy:
Actionsto be Taken " Person(s) ProposedExpenditure(s)
. Timeline 2 — -
to ReachThisGoal Responsible Description Type FundingSource Amount
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VIII. Summaryof Expendituresn this Plan

Total Allocationsand Expendituresoy FundingSource

Total Allocationsby FundingSource

FundingSource Allocation Balance(Allocations-Expenditures)

DiscretionaryFunds 20348 0.00

Total Expendituresby FundingSource

FundingSource Total Expenditures
DiscretionaryFunds 20,348.00
Donations 10,500.00
Other 2,000.00
ParentOrganization 27,500.00
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Summaryof Expendituresn this Plan

Total Expendituresby Goal

GoalNumber Total Expenditures
Goall 34,348.00
Goal2 4,500.00
Goal3 10,400.00
Goal4 11,000.00
Goal5 100.00
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IX.Title I.: Home/SchoolCompact

It is important that familiesand schoolswork togetherto help studentsachievehigh academicstandards. Througha processthat
includedteachers families,and students,the followingare agreeduponrolesandresponsibilitieghat we, aspartners,will carryout
to supportstudentsuccessn schoolandlife.

StudentPledge
ParentsPledge

Staff Pledge
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X. SchoolSite CouncilMembership

CaliforniaEducationCodedescribesthe required compositionof the SchoolSite Council(SSC)The SSGhallbe composedof the
principal and representativesof: teachersselectedby teachersat the school;other school personnelselectedby other school
personnelat the school;parentsof pupilsattendingthe schoolselectedby suchparents;and,in secondaryschools pupilsselected
by pupilsattendingthe school. Thecurrent make-upof the SSGs asfollows:

£ B 2 >
Nameof Members PhoneNumbers TermEnds o °Q S = g 2 T c
'S 2o TS |3eE| S
£ < 3 £5 G o9 D 2
o O+ Oow ao= 0nwm
KarenJohnson 9254264200 6/2/2018 X
LisaPadway 9254264200 6/2/2018 X
CarolDigiralamo 9254264200 6/2/2018 X
IrisBelenson 9254264200 6/2/2018 X
Matthew Giller 9254264200 6/2/2018 X
CharlotteHabecker (925)485-3509 6/2/2018 X
CristinaMoidel (925)600-8462 6/2/2018 X
CarolynMurphy (925)750-4260 6/2/2018 X
LisaAllison (317)374-6333 6/2/2018 X
KathyGunn (925)963-1771 6/2/2018 X
HayleyCocchiarella (925)444-5269 6/2/2018 X
KimiCerniglia (925)426-5518 6/2/2018 X
Numbersof membersof each 1 3 1 7

At elementaryschools the schoolsite councilmust be constitutedto ensureparity between (a) the principal, classroonteachers,
and other schoolpersonnel,and (b) parentsof studentsattending the schoolor other community members.Classroonteachers
must comprisea majority of personsrepresentedunder section(a). At secondaryschoolsthere mustbe, in addition, equalnumbers
of parentsor other communitymembersselectedby parents,and students.Membersmustbe selectedby their peergroup.
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Xl.Recommendationand Assurances

Theschoolsite council(SSClecommendghis schoolplan and ProposedExpenditure(s)o the district governingboardfor approval
andassureghe boardof the following:

1. TheSSGascorrectlyconstitutedandwasformedin accordancewith district governingboardpolicyand state law.

2. TheSSGQeviewedits responsibilitiesunder state law and district governingboard policies,includingthoseboard policiesrelating
to materialchangesn the SinglePlanfor StudentAchievemen{SPSA)kequiringboardapproval.

3. TheSSGoughtand consideredall recommendationgrom the following groupsor committeesbefore adoptingthis plan (Check
thosethat apply):

StateCompensatorfducationAdvisoryCommittee

Signature
X EnglishLearnerAdvisoryCommittee

Signature
SpeciaEducationAdvisoryCommittee

Signature
Giftedand TalentedEducationProgramAdvisoryCommittee

Signature
District/SchooLiaisonTeamfor schoolsn Programimprovement

Signature
CompensatorfEducationAdvisoryCommittee

Signature
DepartmentalAdvisoryCommittee(secondary)

Signature
Othercommitteesestablishedby the schoolor district (list):

Signature

4. TheSSQeviewedthe content requirementsfor schoolplansof programsincludedin this SPSAnd believesall suchcontent
requirementshavebeenmet, includingthosefound in district governingboard policiesandin the localeducationalagencyplan.

5. This SPSAs basedon a thorough analysisof student academicperformance. The actions proposedherein form a sound,
comprehensivecoordinatedplanto reachstatedschoolgoalsto improvestudentacademigerformance.

6. ThisSPSAvasadoptedbythe SSGt a publicmeetingon 11-28-2016.

Attested:
KarenJohnson
TypedNameof SchoolPrincipal Signatureof SchooPrincipal Date
TypedNameof SSChairperson Signatureof SSChairperson Date
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