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School: Alisal Elementary School 

CDS Code:  01751016002315 

District: Pleasanton Unified School District 

Principal:  Karen Johnson 

Revision Date: February 2018 
 
The Single Plan for Student Achievement (SPSA) is a plan of actions to raise the academic performance of all students. 
California Education Code sections 41507, 41572, and 64001 and the federal Elementary and Secondary Education Act 
(ESEA) require each school to consolidate all school plans for programs funded through the ConApp and ESEA Program 
Improvement into the SPSA.  
 
For additional information on school programs and how you may become involved locally, please contact the following 
person: 
 

Contact Person:  Karen Johnson 

Position:  Principal 

Phone Number: 925-426-4200 

Address:  1454 Santa Rita Rd. 
Pleasanton, CA 94566-7498 

E-mail Address: kcjohnson@pleasantonusd.net 
 
 

The District Governing Board approved this revision of the SPSA on April 17, 2018. 



The Single Plan for Student Achievement 2 of 90 5/15/18 

 
Table of Contents 

 
I. Theory of Action and Area of Inquiry ............................................................................................................................4 

II. School Profile .................................................................................................................................................................4 

III. Comprehensive Needs Assessment Components .........................................................................................................4 

Data Analysis .................................................................................................................................................................4 

Surveys ..........................................................................................................................................................................4 

Classroom Observations ................................................................................................................................................4 

Analysis of Current Instructional Program ....................................................................................................................5 

IV. Description of Barriers and Related School Goals .........................................................................................................7 

V. School and Student Performance Data ..............................................................................................................................8 

CAASPP Results (All Students) .......................................................................................................................................8 

CAASPP Results (Asian Students) ................................................................................................................................12 

CAASPP Results (Black or African American Students) ................................................................................................16 

CAASPP Results (Hispanic or Latino Students) ............................................................................................................20 

CAASPP Results (White Students) ...............................................................................................................................24 

CAASPP Results (English Learner Students) .................................................................................................................28 

CAASPP Results (Economically Disadvantaged Students) ...........................................................................................32 

CAASPP Results (Students with Disabilities) ................................................................................................................36 

CELDT (Annual Assessment) Results ............................................................................................................................40 

CELDT (All Assessment) Results ...................................................................................................................................41 

California Physical Fitness Test Results .......................................................................................................................42 

California Data Dashboard (Equity Report) .................................................................................................................43 

California Data Dashboard (Status Report) .................................................................................................................46 

California Data Dashboard (Detailed Report) ..............................................................................................................49 

California Data Dashboard (Student Group Report) ....................................................................................................52 

VI. Planned Improvements in Student Performance ............................................................................................................55 

Goal 1: Curriculum & Instruction .................................................................................................................................55 

Goal 2: Personal Growth for Students .........................................................................................................................67 

Goal 3: Learning Environment .....................................................................................................................................70 

Goal 4: Professional Development ..............................................................................................................................79 

Goal 5: Parent/Guardian Involvement ........................................................................................................................83 

VII. Centralized Services for Planned Improvements in Student Performance ....................................................................89 

Centralized Service Goal #1 .........................................................................................................................................89 

Centralized Service Goal #2 .........................................................................................................................................90 

Centralized Service Goal #3 .........................................................................................................................................91 



The Single Plan for Student Achievement 3 of 90 5/15/18 

Centralized Service Goal #4 .........................................................................................................................................92 

Centralized Service Goal #5 .........................................................................................................................................93 

VIII. Summary of Expenditures in this Plan ...........................................................................................................................94 

Total Allocations and Expenditures by Funding Source ..............................................................................................94 

Total Expenditures by Goal .........................................................................................................................................95 

IX. Title I: Home/School Compact .........................................................................................................................................96 

X. School Site Council Membership ......................................................................................................................................97 

XI. Recommendations and Assurances .................................................................................................................................98 

 



The Single Plan for Student Achievement 4 of 90 5/15/18 

 
I. Theory of Action and Area of Inquiry 
 
Alisal Elementary School’s Theory of Action and Area of Inquiry Statements 
 
Statement of this year’s Theory of Action focus: 
If we focus attention on providing all staff with opportunities to grow in the areas of teacher craft (best practices in instruction), 
community building, creativity and culture, then we will better be able to meet the needs of all students. We will do this through the 
use of the RtI and PLC process as well as through the implementation of school-wide PBIS strategies. 
 
 
 
Statement of this year’s Area of Inquiry: 
Data indicates that we continue to have groups of students who struggle to reach grade level standards in the academic areas of 
math and reading. Our goal is to ensure that all students are career and college ready by providing them with differentiated 
instruction and multiple opportunities to be creative problem solvers in a digital world. We will do this through the use of the RtI 
process and grade level Professional Learning Communities. 
 
 
 
II. School Profile 
 
Alisal Elementary School is located in the eastern region of Pleasanton and serves students in transitional kindergarten through fifth 
grade following a traditional calendar. At the beginning of the 2017/2018 school year, there were 639 total students at Alisal. 9% of 
students were Socio Economically Disadvantaged, 14% were in Special Education, and 20% were English Language Learners. 
 
 
 
 
III. Comprehensive Needs Assessment Components 
 

Data Analysis 
Please refer to the School and Student Performance Data section where an analysis is provided. 
 

Surveys 
This section provides a description of surveys (i.e., Student, Parent, Teacher) used during the school-year, and a summary of results 
from the survey(s). 
 
Previous CHKS and upcoming. Teacher survey and parent survey. PBIS TFI survey and self-assessment survey. 
 

Classroom Observations 
This section provides a description of types and frequency of classroom observations conducted during the school-year and a 
summary of findings. 
 
Administrators regularly visit all classrooms on an informal, unannounced basis. Our goal is to visit every classroom at least once a 
month, unannounced for 10-15 minutes. After each informal observation, teachers are provided feedback and administrators talk 
about patterns and possible concerns they are noticing. Many of our staff development topics come about as a result of these 
informal observations. In addition, formal observations are conducted for all teachers on the evaluation schedule. These 
observations take place per the agreed upon terms of the particular evaluation type and feedback is given to individual teachers. 
Again, any patterns that are noticed are used in helping to determine all staff development focus areas. This year, in order to align 
what we are doing with our site focus areas of RtI and PBIS, we focus our attention on these areas when providing feedback. 
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Analysis of Current Instructional Program 
The following statements are derived from the Elementary and Secondary Education Act (ESEA) of 1965 and Essential Program 
Components (EPCs). In conjunction with the needs assessments, these categories may be used to discuss and develop critical 
findings that characterize current instructional practice for numerically significant subgroups as well as individual students who are: 
 

•  Not meeting performance goals 
•  Meeting performance goals 
•  Exceeding performance goals 

 
Discussion of each of these statements should result in succinct and focused findings based on verifiable facts. Avoid vague or 
general descriptions. Each successive school plan should examine the status of these findings and note progress made.  Special 
consideration should be given to any practices, policies, or procedures found to be noncompliant through ongoing monitoring of 
categorical programs. 
 
Standards, Assessment, and Accountability 
 
1. Use of state and local assessments to modify instruction and improve student achievement (ESEA) 

 

Data is provided within the site plan with individual goals.  

 
2. Use of data to monitor student progress on curriculum-embedded assessments and modify instruction (EPC) 
 

Multiple forms of data are used to monitor student progress. Coaches and staff use OARS data to lead discussion. Job alike and 
job embedded professional development days provide teachers with additional ways to use common formative assessments to 
monitor and adjust instruction. In addition, district benchmark (summative) data in ELA and Math is used to adjust program. 
 

Staffing and Professional Development 
 
3. Status of meeting requirements for highly qualified staff (ESEA) 
 

All Alisal staff are highly qualified. 

 
4. Alignment of staff development to content standards, assessed student performance, and professional needs (ESEA) 

 

As a district, we are providing job-embedded training, job alike and Professional Development (PD). PD is provided according to 
surveys conducted by ED Services. In addition, we provide SD at the site level based on the assessed needs of the students. 
 

5. Ongoing instructional assistance and support for teachers (e.g., use of content experts and instructional coaches) (EPC) 
 

The district provides Instructional Coaches in ELA, Math, and technology who provides PD during collaboration time, as well as 
teacher release time. In addition, we provide SD at the site level based on the assessed needs of the students. 
 

6. Teacher collaboration by grade level (kindergarten through grade eight [K–8]) and department (grades nine through twelve) 
(EPC) 
 

Teachers at Alisal collaborate during Wednesday mornings, lunches, after school, and other times agreed upon by the grade 
level. We also do grade level release times (with subs) throughout the year for teachers.  
 

Teaching and Learning 
 
7. Alignment of curriculum, instruction, and materials to content and performance standards (ESEA) 

 

Common Core adoption of Math (Eureka), and bridge materials are used for ELA (bridge materials connect state standards with 
current curriculum in order to meet those standards), and Science standards that have been purchased by PUSD. 
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8. Adherence to recommended instructional minutes for reading/language arts and mathematics (EPC) 
 

Alisal meets all required minutes, including PE minutes, for English language arts (ELA) and math state standards. As a Response 
To Intervention (RTI) Beta site in Kindergarten, these students are receiving additional instructional minutes. 
 

9. Lesson pacing schedule (K–8) and master schedule flexibility for sufficient numbers of intervention courses (EPC) 
 

Alisal has implemented pacing guides as established by Ed Services and PUSD teaching staff for math and ELA. Alisal has 
intervention and support services, both during and after school for students in all grade levels to assure all students have an 
equitable access to their education. 
Through LCAP funds at Alisal we provide after school tutoring to struggling students in grades 3-5 in an effort to close the 
achievement/opportunity gap. As an RTI Beta site, additional ELA instructional minutes during regular school hours provide 
grades K-2 extra support in an effort to close the achievement/opportunity gap. Educator Effectiveness Program (EEP) funds will 
be used to provide professional development to the staff. This will enable teachers to provide under-performing students with 
effective teaching strategies and practices. 
 
 

10. Availability of standards-based instructional materials appropriate to all student groups (ESEA) 
 

Common Core adoption Math (Eureka), and bridge materials are used for ELA (bridge materials connect state standards with 
current curriculum in order to meet those standards), and Science standards that have been purchased by PUSD. 
 

Opportunity and Equal Educational Access 
 
11. Services provided by the regular program that enable underperforming students to meet standards (ESEA) 

 

Alisal provides services for all students and student needs. Students receiving special education services and intervention 
support are provided extra time and settings in order to support their learning. Underperforming students are provided support 
in areas of need by highly trained staff, pull out and push in, and in small group instruction in order to close the achievement 
gap.  
 

12. Research-based educational practices to raise student achievement 
 

The focus at Alisal, is to provide equitable teaching practices for all student learning. Teachers implement highly effective, 
research-based instruction that is driven by student need (based upon data), in order to raise student achievement based on 
student need. These practices include classroom instruction, as well as schools support. 
 

Parental Involvement 
 
13. Resources available from family, school, district, and community to assist under-achieving students (ESEA) 

 

The vision at Alisal is to build relationships and connections within the school community. We have School Site Council (SSC), 
English Learner Advisory Committee (ELAC), District English Learner Advisory Committee (DELAC), Drug Abuse Resistance 
Education (DARE), Parent-Teacher Association (PTA), a Welcome Committee, monthly Flag Salutes, Coffee with the Principal, 
community engagement nights and more. We also implement the School Smarts program and look to help even more parents 
feel confident and involved in the school community.  
 

14. Involvement of parents, community representatives, classroom teachers, other school personnel, and students in secondary 
schools, in the planning, implementation, and evaluation of ConApp programs (5 California Code of Regulations 3932) 
 

ELAC, DELAC, SSC and Leadership committees provide input and are included in analyzing data, discussions, decision making, and 
in determining the effectiveness of programs and how categorical funds best serve students. 
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Funding 
 

15. Services provided by categorical funds that enable underperforming students to meet standards (ESEA) 
 

Through LCAP funds at Alisal we provide after school tutoring to struggling students in grades 3-5 in an effort to close the 
achievement/opportunity gap. As an RTI Beta site, additional ELA instructional minutes during regular school hours provide 
kindergarten extra support in an effort to close the achievement/opportunity gap. Educator Effectiveness Program (EEP) funds 
will be used to provide professional development to the staff. This will enable teachers to provide under-performing students 
with effective teaching strategies and practices.  

 
 
IV. Description of Barriers and Related School Goals 
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V. School and Student Performance Data 
 

CAASPP Results (All Students) 
 

English Language Arts/Literacy 
 

Overall Participation for All Students 

# of Students Enrolled # of Students Tested # of Students with Scores % of Enrolled Students Tested 
Grade Level 

14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17 

Grade 3 96 77 117 92 74 112 92 74 112 95.8 96.1 95.7 

Grade 4 117 100 87 111 94 87 111 93 87 94.9 94 100 

Grade 5 134 139 101 129 134 100 129 133 100 96.3 97.1 99 

All Grades 347 316 305 332 302 299 332 300 299 95.7 95.9 98 

*  The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability purposes. 

 

Overall Achievement for All Students 

Mean Scale Score % Standard Exceeded % Standard Met % Standard Nearly Met % Standard Not Met 
Grade Level 

14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17 

Grade 3 2472.9 2484.1 2471.2 48 45 43.75 23 27 33.04 22 24 11.61 8 4 11.61 

Grade 4 2505.4 2521.5 2517.2 44 48 43.68 20 25 24.14 22 20 24.14 14 6 8.05 

Grade 5 2544.3 2555.4 2531.9 41 45 31.00 33 32 34.00 12 13 17.00 14 11 18.00 

All Grades N/A N/A N/A 44 46 39.46 26 28 30.77 18 18 17.06 12 8 12.71 
 

Reading 
Demonstrating understanding of literary and non-fictional texts 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17 

Grade 3 50 35 50.00 36 55 36.61 14 9 13.39 

Grade 4 42 43 42.53 38 45 47.13 20 12 10.34 

Grade 5 40 47 32.00 40 37 50.00 19 16 18.00 

All Grades 44 43 41.81 38 44 44.15 18 13 14.05 
 

Writing 
Producing clear and purposeful writing 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17 

Grade 3 35 46 35.71 55 47 52.68 10 7 11.61 

Grade 4 34 41 49.43 48 51 39.08 18 9 11.49 

Grade 5 45 44 42.00 41 46 47.00 14 10 11.00 

All Grades 39 44 41.81 47 48 46.82 14 9 11.37 
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Listening 
Demonstrating effective communication skills 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17 

Grade 3 27 36 39.29 66 64 57.14 7 0 3.57 

Grade 4 35 38 27.59 55 58 63.22 10 4 9.20 

Grade 5 26 32 26.00 63 59 58.00 11 9 16.00 

All Grades 30 35 31.44 61 60 59.20 9 5 9.36 
 

Research/Inquiry 
Investigating, analyzing, and presenting information 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17 

Grade 3 46 46 34.82 42 42 50.89 12 12 14.29 

Grade 4 33 43 42.53 55 55 48.28 12 2 9.20 

Grade 5 50 58 35.00 43 37 40.00 8 5 25.00 

All Grades 43 50 37.12 47 44 46.49 10 6 16.39 
 
 

Conclusions based on this data: 

1. About 30% of our student population did not meet standard in ELA. In the area of reading, we have the largest number of 
students below standard at 14%. 

2. We have continued work to do in the areas of both math and reading, specifically within the claims listed above. 
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School and Student Performance Data 
 

V. CAASPP Results (All Students) 
 

Mathematics 
 

Overall Participation for All Students 

# of Students Enrolled # of Students Tested # of Students with Scores % of Enrolled Students Tested 
Grade Level 

14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17 

Grade 3 96 77 117 95 74 114 95 74 114 99.0 96.1 97.4 

Grade 4 117 100 87 113 95 87 113 95 87 96.6 95 100 

Grade 5 134 139 101 129 134 99 129 133 99 96.3 97.1 98 

All Grades 347 316 305 337 303 300 337 302 300 97.1 96.2 98.4 

*  The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability purposes. 

 

Overall Achievement for All Students 

Mean Scale Score % Standard Exceeded % Standard Met % Standard Nearly Met % Standard Not Met 
Grade Level 

14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17 

Grade 3 2472.5 2497.4 2464.7 37 45 30.70 35 46 38.60 20 8 18.42 8 1 12.28 

Grade 4 2506.8 2520.3 2526.7 31 31 36.78 36 42 40.23 21 23 16.09 12 4 6.90 

Grade 5 2552.5 2560.0 2537.7 48 46 37.37 22 26 21.21 15 14 22.22 15 14 19.19 

All Grades N/A N/A N/A 39 41 34.67 31 36 33.33 18 15 19.00 12 8 13.00 
 

Concepts & Procedures 
Applying mathematical concepts and procedures 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17 

Grade 3 47 53 46.49 36 46 38.60 17 1 14.91 

Grade 4 48 47 56.32 27 40 32.18 25 13 11.49 

Grade 5 53 59 46.46 27 22 27.27 19 20 26.26 

All Grades 50 54 49.33 30 33 33.00 20 13 17.67 
 

Problem Solving & Modeling/Data Analysis 
Using appropriate tools and strategies to solve real world and mathematical problems 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17 

Grade 3 36 55 46.49 55 42 40.35 9 3 13.16 

Grade 4 39 39 43.68 42 48 48.28 19 13 8.05 

Grade 5 48 47 36.36 37 34 44.44 15 19 19.19 

All Grades 42 47 42.33 44 40 44.00 15 13 13.67 
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Communicating Reasoning 
Demonstrating ability to support mathematical conclusions 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17 

Grade 3 52 54 40.35 41 43 48.25 7 3 11.40 

Grade 4 39 47 47.13 40 45 42.53 21 7 10.34 

Grade 5 40 38 30.30 46 42 51.52 15 20 18.18 

All Grades 43 45 39.00 42 43 47.67 15 12 13.33 
 
 
 

Conclusions based on this data: 

1. About 20% of our student population did not meet the standard in math.  (This is a 3% improvement from last year.) In the area 
of applying concepts and procedures, we have the largest number of students below standard at 17%. 

2. We have continued work to do in the areas of both math and reading, specifically within the claims listed above. 
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School and Student Performance Data 
 

CAASPP Results (Asian Students) 
 

English Language Arts/Literacy 
 

Overall Participation for Asian 

# of Students Enrolled # of Students Tested # of Students with Scores % of Enrolled Students Tested 
Grade Level 

14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17 

Grade 3 96 77 35 24 23 34 24 23 34 25.0 92 97.1 

Grade 4 117 100 27 31 25 27 31 25 27 26.5 89.3 100 

Grade 5 134 139 31 36 46 30 36 46 30 26.9 97.9 96.8 

All Grades 347 316 93 91 94 91 91 94 91 26.2 94 97.8 

*  The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability purposes. 

 

Overall Achievement for Asian 

Mean Scale Score % Standard Exceeded % Standard Met % Standard Nearly Met % Standard Not Met 
Grade Level 

14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17 

Grade 3 2494.5 2493.3 2480.7 71 48 50.00 4 26 29.41 17 26 8.82 8 0 11.76 

Grade 4 2557.4 2539.4 2534.7 68 64 48.15 23 16 25.93 10 16 22.22 0 4 3.70 

Grade 5 2547.3 2591.0 2553.0 47 70 36.67 28 13 33.33 8 11 16.67 17 7 13.33 

All Grades N/A N/A N/A 60 63 45.05 20 17 29.67 11 16 15.38 9 4 9.89 
 

Reading 
Demonstrating understanding of literary and non-fictional texts 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17 

Grade 3 50 26 52.94 38 70 32.35 13 4 14.71 

Grade 4 61 48 51.85 39 48 40.74 0 4 7.41 

Grade 5 44 67 40.00 39 17 43.33 17 15 16.67 

All Grades 52 52 48.35 38 38 38.46 10 10 13.19 
 

Writing 
Producing clear and purposeful writing 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17 

Grade 3 54 48 47.06 42 48 44.12 4 4 8.82 

Grade 4 52 48 48.15 45 48 40.74 3 4 11.11 

Grade 5 53 61 50.00 33 35 43.33 14 4 6.67 

All Grades 53 54 48.35 40 41 42.86 8 4 8.79 
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Listening 
Demonstrating effective communication skills 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17 

Grade 3 38 39 29.41 54 61 67.65 8 0 2.94 

Grade 4 52 44 37.04 48 52 59.26 0 4 3.70 

Grade 5 33 52 36.67 53 41 46.67 14 7 16.67 

All Grades 41 47 34.07 52 49 58.24 8 4 7.69 
 

Research/Inquiry 
Investigating, analyzing, and presenting information 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17 

Grade 3 63 48 47.06 25 48 41.18 13 4 11.76 

Grade 4 58 60 48.15 42 36 48.15 0 4 3.70 

Grade 5 47 76 33.33 44 20 50.00 8 4 16.67 

All Grades 55 65 42.86 38 31 46.15 7 4 10.99 
 
 

Conclusions based on this data: 

1. 75% of Asian students have met or exceeded standards in English Language Arts. Reading is the area of greatest need for these 
students. 

2. We saw a decline in the number of students above standard this year, down from 63% last year to only 45% this year. 

3. Many of the students in this subgroup are also English Language Learners and would benefit from strategies to help them 
continue to grow in this area. 
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School and Student Performance Data 
 

VI. CAASPP Results (Asian Students) 
 

Mathematics 
 

Overall Participation for Asian 

# of Students Enrolled # of Students Tested # of Students with Scores % of Enrolled Students Tested 
Grade Level 

14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17 

Grade 3 96 77 35 26 23 34 26 23 34 27.1 92 97.1 

Grade 4 117 100 27 32 26 27 32 26 27 27.4 92.9 100 

Grade 5 134 139 31 36 46 30 36 46 30 26.9 97.9 96.8 

All Grades 347 316 93 94 95 91 94 95 91 27.1 95 97.8 

*  The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability purposes. 

 

Overall Achievement for Asian 

Mean Scale Score % Standard Exceeded % Standard Met % Standard Nearly Met % Standard Not Met 
Grade Level 

14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17 

Grade 3 2491.7 2525.5 2501.6 46 57 52.94 31 39 26.47 15 4 17.65 8 0 2.94 

Grade 4 2566.3 2548.2 2549.5 69 46 55.56 25 35 33.33 0 19 3.70 6 0 7.41 

Grade 5 2563.6 2606.5 2583.0 53 74 56.67 14 13 20.00 22 4 16.67 11 9 6.67 

All Grades N/A N/A N/A 56 62 54.95 22 25 26.37 13 8 13.19 9 4 5.49 
 

Concepts & Procedures 
Applying mathematical concepts and procedures 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17 

Grade 3 58 74 67.65 35 26 29.41 8 0 2.94 

Grade 4 84 65 74.07 9 31 18.52 6 4 7.41 

Grade 5 58 83 70.00 19 9 23.33 22 9 6.67 

All Grades 67 76 70.33 20 19 24.18 13 5 5.49 
 

Problem Solving & Modeling/Data Analysis 
Using appropriate tools and strategies to solve real world and mathematical problems 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17 

Grade 3 42 65 64.71 50 35 32.35 8 0 2.94 

Grade 4 63 54 48.15 34 31 44.44 3 15 7.41 

Grade 5 50 74 46.67 39 15 46.67 11 11 6.67 

All Grades 52 66 53.85 40 24 40.66 7 9 5.49 
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Communicating Reasoning 
Demonstrating ability to support mathematical conclusions 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17 

Grade 3 58 74 58.82 35 22 35.29 8 4 5.88 

Grade 4 72 62 62.96 25 38 29.63 3 0 7.41 

Grade 5 36 63 46.67 47 30 40.00 17 7 13.33 

All Grades 54 65 56.04 36 31 35.16 10 4 8.79 
 
 
 

Conclusions based on this data: 

1. 81% of Asian students have met or exceeded standards in math. (This is a 6% decrease from last year.) The area of greatest need 
for these students is in communicating reasoning. 

2. We saw a dip in the number of students exceeding standard, down from 74% last year to 57% this year. 

3. These students would benefit from continued strategies and advances in Tier I instruction to allow them to continue to progress. 
In addition, continued emphasis on ELD instruction should help to address the deficits in communicating reasoning. 
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School and Student Performance Data 
 

CAASPP Results (Black or African American Students) 
 

English Language Arts/Literacy 
 

Overall Participation for Black or African American 

# of Students Enrolled # of Students Tested # of Students with Scores % of Enrolled Students Tested 
Grade Level 

14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17 

Grade 3 96 77 *  2  *  2  *  2.1   

Grade 4 117 100 *  4 2 *  4 2 *  3.4 100  

Grade 5 134 139 *   2 *   2 *   100  

All Grades 347 316 *  6 4 *  6 4 *  1.7 100  

*  The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability purposes. 

 

Overall Achievement for Black or African American 

Mean Scale Score % Standard Exceeded % Standard Met % Standard Nearly Met % Standard Not Met 
Grade Level 

14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17 

Grade 3 *   *  *   *  *   *  *   *  *   *  

Grade 4 *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  

Grade 5  *  *   *  *   *  *   *  *   *  *  

All Grades N/A N/A N/A *  *  *  *  *  *  *  *  *  *  *  *  
 

Reading 
Demonstrating understanding of literary and non-fictional texts 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17 

Grade 3 *   *  *   *  *   *  

Grade 4 *  *  *  *  *  *  *  *  *  

Grade 5  *  *   *  *   *  *  

All Grades *  *  *  *  *  *  *  *  *  
 

Writing 
Producing clear and purposeful writing 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17 

Grade 3 *   *  *   *  *   *  

Grade 4 *  *  *  *  *  *  *  *  *  

Grade 5  *  *   *  *   *  *  

All Grades *  *  *  *  *  *  *  *  *  
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Listening 
Demonstrating effective communication skills 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17 

Grade 3 *   *  *   *  *   *  

Grade 4 *  *  *  *  *  *  *  *  *  

Grade 5  *  *   *  *   *  *  

All Grades *  *  *  *  *  *  *  *  *  
 

Research/Inquiry 
Investigating, analyzing, and presenting information 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17 

Grade 3 *   *  *   *  *   *  

Grade 4 *  *  *  *  *  *  *  *  *  

Grade 5  *  *   *  *   *  *  

All Grades *  *  *  *  *  *  *  *  *  
 
 
 

Conclusions based on this data: 

1. We have no updated data for this subgroup. 
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School and Student Performance Data 
 

VII. CAASPP Results (Black or African American Students) 
 

Mathematics 
 

Overall Participation for Black or African American 

# of Students Enrolled # of Students Tested # of Students with Scores % of Enrolled Students Tested 
Grade Level 

14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17 

Grade 3 96 77 *  2  *  2  *  2.1   

Grade 4 117 100 *  4 2 *  4 2 *  3.4 100  

Grade 5 134 139 *   2 *   2 *   100  

All Grades 347 316 *  6 4 *  6 4 *  1.7 100  

*  The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability purposes. 

 

Overall Achievement for Black or African American 

Mean Scale Score % Standard Exceeded % Standard Met % Standard Nearly Met % Standard Not Met 
Grade Level 

14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17 

Grade 3 *   *  *   *  *   *  *   *  *   *  

Grade 4 *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  

Grade 5  *  *   *  *   *  *   *  *   *  *  

All Grades N/A N/A N/A *  *  *  *  *  *  *  *  *  *  *  *  
 

Concepts & Procedures 
Applying mathematical concepts and procedures 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17 

Grade 3 *   *  *   *  *   *  

Grade 4 *  *  *  *  *  *  *  *  *  

Grade 5  *  *   *  *   *  *  

All Grades *  *  *  *  *  *  *  *  *  
 

Problem Solving & Modeling/Data Analysis 
Using appropriate tools and strategies to solve real world and mathematical problems 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17 

Grade 3 *   *  *   *  *   *  

Grade 4 *  *  *  *  *  *  *  *  *  

Grade 5  *  *   *  *   *  *  

All Grades *  *  *  *  *  *  *  *  *  
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Communicating Reasoning 
Demonstrating ability to support mathematical conclusions 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17 

Grade 3 *   *  *   *  *   *  

Grade 4 *  *  *  *  *  *  *  *  *  

Grade 5  *  *   *  *   *  *  

All Grades *  *  *  *  *  *  *  *  *  

 

Conclusions based on this data: 

1. We have no updated data for this subgroup. 
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School and Student Performance Data 
 

CAASPP Results (Hispanic or Latino Students) 
 

English Language Arts/Literacy 
 

Overall Participation for Hispanic or Latino 

# of Students Enrolled # of Students Tested # of Students with Scores % of Enrolled Students Tested 
Grade Level 

14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17 

Grade 3 96 77 16 8 9 16 8 9 16 8.3 90 100 

Grade 4 117 100 11 14 8 11 14 8 11 12.0 100 100 

Grade 5 134 139 *  6 15 *  6 15 *  4.5 93.8  

All Grades 347 316 36 28 32 36 28 32 36 8.1 94.1 100 

*  The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability purposes. 

 

Overall Achievement for Hispanic or Latino 

Mean Scale Score % Standard Exceeded % Standard Met % Standard Nearly Met % Standard Not Met 
Grade Level 

14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17 

Grade 3 *  *  2448.3 *  *  25.00 *  *  50.00 *  *  6.25 *  *  18.75 

Grade 4 2432.9 *  2478.2 7 *  27.27 14 *  18.18 43 *  36.36 36 *  18.18 

Grade 5 *  2473.4 *  *  20 *  *  20 *  *  27 *  *  33 *  

All Grades N/A N/A N/A 11 22 22.22 25 25 30.56 32 31 19.44 32 22 27.78 
 

Reading 
Demonstrating understanding of literary and non-fictional texts 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17 

Grade 3 *  *  25.00 *  *  50.00 *  *  25.00 

Grade 4 14 *  27.27 50 *  54.55 36 *  18.18 

Grade 5 *  13 *  *  47 *  *  40 *  

All Grades 25 19 22.22 36 53 50.00 39 28 27.78 
 

Writing 
Producing clear and purposeful writing 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17 

Grade 3 *  *  25.00 *  *  62.50 *  *  12.50 

Grade 4 7 *  27.27 43 *  54.55 50 *  18.18 

Grade 5 *  7 *  *  60 *  *  33 *  

All Grades 7 25 25.00 50 50 50.00 43 25 25.00 
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Listening 
Demonstrating effective communication skills 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17 

Grade 3 *  *  37.50 *  *  62.50 *  *  0.00 

Grade 4 14 *  9.09 64 *  72.73 21 *  18.18 

Grade 5 *  13 *  *  60 *  *  27 *  

All Grades 11 16 22.22 64 69 63.89 25 16 13.89 
 

Research/Inquiry 
Investigating, analyzing, and presenting information 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17 

Grade 3 *  *  31.25 *  *  43.75 *  *  25.00 

Grade 4 7 *  36.36 79 *  36.36 14 *  27.27 

Grade 5 *  33 *  *  53 *  *  13 *  

All Grades 14 31 30.56 61 63 36.11 25 6 33.33 
 
 
 
 

Conclusions based on this data: 

1. 52% of our Hispanic population is meeting or exceeding standards in English Language Arts (this is a 4% increase from last year) 

2. Reading and Writing are areas of biggest need for these students. 

3. Continued focus on ELD strategies would benefit our EL population in this area. 
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School and Student Performance Data 
 

VIII. CAASPP Results (Hispanic or Latino Students) 
 

Mathematics 
 

Overall Participation for Hispanic or Latino 

# of Students Enrolled # of Students Tested # of Students with Scores % of Enrolled Students Tested 
Grade Level 

14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17 

Grade 3 96 77 16 8 9 16 8 9 16 8.3 90 100 

Grade 4 117 100 11 14 8 11 14 8 11 12.0 100 100 

Grade 5 134 139 *  6 15 *  6 15 *  4.5 93.8  

All Grades 347 316 36 28 32 36 28 32 36 8.1 94.1 100 

*  The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability purposes. 

 

Overall Achievement for Hispanic or Latino 

Mean Scale Score % Standard Exceeded % Standard Met % Standard Nearly Met % Standard Not Met 
Grade Level 

14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17 

Grade 3 *  *  2429.9 *  *  12.50 *  *  31.25 *  *  37.50 *  *  18.75 

Grade 4 2429.6 *  2484.6 0 *  27.27 36 *  27.27 29 *  27.27 36 *  18.18 

Grade 5 *  2473.9 *  *  13 *  *  27 *  *  20 *  *  40 *  

All Grades N/A N/A N/A 14 22 16.67 29 41 22.22 25 19 38.89 32 19 22.22 
 

Concepts & Procedures 
Applying mathematical concepts and procedures 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17 

Grade 3 *  *  31.25 *  *  43.75 *  *  25.00 

Grade 4 29 *  45.45 7 *  27.27 64 *  27.27 

Grade 5 *  27 *  *  20 *  *  53 *  

All Grades 29 28 30.56 25 47 38.89 46 25 30.56 
 

Problem Solving & Modeling/Data Analysis 
Using appropriate tools and strategies to solve real world and mathematical problems 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17 

Grade 3 *  *  25.00 *  *  50.00 *  *  25.00 

Grade 4 7 *  36.36 36 *  36.36 57 *  27.27 

Grade 5 *  13 *  *  40 *  *  47 *  

All Grades 18 25 22.22 32 50 52.78 50 25 25.00 
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Communicating Reasoning 
Demonstrating ability to support mathematical conclusions 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17 

Grade 3 *  *  12.50 *  *  68.75 *  *  18.75 

Grade 4 14 *  36.36 43 *  36.36 43 *  27.27 

Grade 5 *  7 *  *  53 *  *  40 *  

All Grades 25 19 19.44 46 56 58.33 29 25 22.22 
 
 
 

Conclusions based on this data: 

1. 39% of our hispanic population is meeting or exceeding the standards in math. The area of applying concepts and procedures is 
the area of biggest need. 

2. Additional Tier I strategies and attention to ELD instruction would be beneficial to the subgroup. 
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School and Student Performance Data 
 

CAASPP Results (White Students) 
 

English Language Arts/Literacy 
 

Overall Participation for White 

# of Students Enrolled # of Students Tested # of Students with Scores % of Enrolled Students Tested 
Grade Level 

14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17 

Grade 3 96 77 50 52 32 47 52 32 47 54.2 100 94 

Grade 4 117 100 38 47 52 38 47 52 38 40.2 94.5 100 

Grade 5 134 139 52 64 57 52 64 56 52 47.8 98.3 100 

All Grades 347 316 140 163 141 137 163 140 137 47.0 97.2 97.9 

*  The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability purposes. 

 

Overall Achievement for White 

Mean Scale Score % Standard Exceeded % Standard Met % Standard Nearly Met % Standard Not Met 
Grade Level 

14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17 

Grade 3 2479.6 2481.9 2478.1 44 50 44.68 29 25 31.91 23 19 19.15 4 6 4.26 

Grade 4 2505.2 2524.7 2515.5 43 48 39.47 21 29 31.58 23 21 21.05 13 2 7.89 

Grade 5 2540.4 2554.0 2542.7 38 34 30.77 36 48 40.38 14 11 19.23 13 7 9.62 

All Grades N/A N/A N/A 41 43 37.96 29 36 35.04 20 16 19.71 10 5 7.30 
 

Reading 
Demonstrating understanding of literary and non-fictional texts 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17 

Grade 3 54 41 53.19 38 44 42.55 8 16 4.26 

Grade 4 40 44 39.47 38 46 52.63 21 10 7.89 

Grade 5 38 45 28.85 44 45 61.54 19 11 9.62 

All Grades 44 44 40.15 40 45 52.55 16 11 7.30 
 

Writing 
Producing clear and purposeful writing 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17 

Grade 3 33 47 31.91 60 50 57.45 8 3 10.64 

Grade 4 34 38 52.63 47 54 36.84 19 8 10.53 

Grade 5 41 43 44.23 48 50 53.85 11 7 1.92 

All Grades 36 42 42.34 52 51 50.36 12 6 7.30 
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Listening 
Demonstrating effective communication skills 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17 

Grade 3 29 44 46.81 69 56 51.06 2 0 2.13 

Grade 4 36 38 26.32 55 60 63.16 9 2 10.53 

Grade 5 23 20 25.00 67 77 65.38 9 4 9.62 

All Grades 29 32 32.85 64 66 59.85 7 2 7.30 
 

Research/Inquiry 
Investigating, analyzing, and presenting information 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17 

Grade 3 46 53 31.91 48 31 59.57 6 16 8.51 

Grade 4 34 42 36.84 53 58 55.26 13 0 7.89 

Grade 5 47 50 38.46 44 48 40.38 9 2 21.15 

All Grades 43 48 35.77 48 48 51.09 9 4 13.14 
 
 
 
 

Conclusions based on this data: 

1. 73% of our white students are meeting or exceeding standards in English Language Arts (This is a 6% decrease from last year). 
Research and Inquiry is the area of greatest need for these students. 

2. Our 3rd grade students have the highest percentage of students at or above grade level. 

3. Differentiated reading instruction and a focus on nonfiction text would benefit these students. 
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School and Student Performance Data 
 

IX. CAASPP Results (White Students) 
 

Mathematics 
 

Overall Participation for White 

# of Students Enrolled # of Students Tested # of Students with Scores % of Enrolled Students Tested 
Grade Level 

14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17 

Grade 3 96 77 50 53 32 49 53 32 49 55.2 100 98 

Grade 4 117 100 38 48 52 38 48 52 38 41.0 94.5 100 

Grade 5 134 139 52 64 57 52 64 56 52 47.8 98.3 100 

All Grades 347 316 140 165 141 139 165 140 139 47.6 97.2 99.3 

*  The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability purposes. 

 

Overall Achievement for White 

Mean Scale Score % Standard Exceeded % Standard Met % Standard Nearly Met % Standard Not Met 
Grade Level 

14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17 

Grade 3 2476.0 2484.6 2455.7 42 41 22.45 30 47 48.98 21 9 14.29 8 3 14.29 

Grade 4 2497.3 2518.7 2515.2 15 29 23.68 48 44 47.37 31 23 23.68 6 4 5.26 

Grade 5 2547.7 2548.6 2534.1 41 30 34.62 33 39 25.00 13 21 19.23 14 9 21.15 

All Grades N/A N/A N/A 33 32 27.34 36 43 39.57 21 19 18.71 10 6 14.39 
 

Concepts & Procedures 
Applying mathematical concepts and procedures 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17 

Grade 3 51 44 40.82 30 53 38.78 19 3 20.41 

Grade 4 31 46 47.37 46 38 39.47 23 15 13.16 

Grade 5 47 48 42.31 38 36 25.00 16 16 32.69 

All Grades 44 46 43.17 38 41 33.81 19 13 23.02 
 

Problem Solving & Modeling/Data Analysis 
Using appropriate tools and strategies to solve real world and mathematical problems 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17 

Grade 3 40 56 42.86 53 41 42.86 8 3 14.29 

Grade 4 35 38 36.84 44 52 57.89 21 10 5.26 

Grade 5 44 36 40.38 42 48 34.62 14 16 25.00 

All Grades 40 41 40.29 46 48 43.88 14 11 15.83 
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Communicating Reasoning 
Demonstrating ability to support mathematical conclusions 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17 

Grade 3 57 44 36.73 40 53 53.06 4 3 10.20 

Grade 4 25 50 34.21 52 44 55.26 23 6 10.53 

Grade 5 38 23 26.92 50 55 55.77 13 21 17.31 

All Grades 40 38 32.37 47 51 54.68 13 11 12.95 
 
 
 

Conclusions based on this data: 

1. 67% of white students are meeting or exceeding standards in math.  The area of biggest need for this subgroup is applying 
concepts and procedures. 

2. These students would benefit from additional strategies in math problem solving. 
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School and Student Performance Data 
 

CAASPP Results (English Learner Students) 
 

English Language Arts/Literacy 
 

Overall Participation for English Learner 

# of Students Enrolled # of Students Tested # of Students with Scores % of Enrolled Students Tested 
Grade Level 

14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17 

Grade 3 96 77 *  13 7 *  13 7 *  13.5 77.8  

Grade 4 117 100 *  4 13 *  4 13 *  3.4 86.7  

Grade 5 134 139 12 10 13 12 10 13 12 7.5 100 100 

All Grades 347 316 31 27 33 29 27 33 29 7.8 89.2 93.5 

*  The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability purposes. 

 

Overall Achievement for English Learner 

Mean Scale Score % Standard Exceeded % Standard Met % Standard Nearly Met % Standard Not Met 
Grade Level 

14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17 

Grade 3 2400.7 *  *  8 *  *  23 *  *  38 *  *  31 *  *  

Grade 4 *  2463.2 *  *  15 *  *  15 *  *  46 *  *  23 *  

Grade 5 *  2451.3 2440.1 *  15 0.00 *  31 16.67 *  15 33.33 *  38 50.00 

All Grades N/A N/A N/A 7 12 3.45 19 21 17.24 30 42 31.03 44 24 48.28 
 

Reading 
Demonstrating understanding of literary and non-fictional texts 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17 

Grade 3 23 *  *  38 *  *  38 *  *  

Grade 4 *  15 *  *  69 *  *  15 *  

Grade 5 *  15 0.00 *  38 41.67 *  46 58.33 

All Grades 15 12 3.45 30 61 44.83 56 27 51.72 
 

Writing 
Producing clear and purposeful writing 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17 

Grade 3 0 *  *  62 *  *  38 *  *  

Grade 4 *  23 *  *  54 *  *  23 *  

Grade 5 *  8 0.00 *  62 58.33 *  31 41.67 

All Grades 4 12 3.45 48 64 51.72 48 24 44.83 
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Listening 
Demonstrating effective communication skills 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17 

Grade 3 0 *  *  69 *  *  31 *  *  

Grade 4 *  15 *  *  77 *  *  8 *  

Grade 5 *  8 0.00 *  69 66.67 *  23 33.33 

All Grades 0 9 0.00 59 79 75.86 41 12 24.14 
 

Research/Inquiry 
Investigating, analyzing, and presenting information 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17 

Grade 3 0 *  *  62 *  *  38 *  *  

Grade 4 *  15 *  *  77 *  *  8 *  

Grade 5 *  38 8.33 *  38 33.33 *  23 58.33 

All Grades 7 21 10.34 63 64 34.48 30 15 55.17 
 
 
 
 

Conclusions based on this data: 

1. 21% of our English Language Learner (ELL) population performed at or above standards in English Language Arts. Reading is the 
areas of biggest need with our ELL students. 

2. These students would benefit from differentiated reading instruction as well as a continued focus on ELD strategies. 
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School and Student Performance Data 
 

X. CAASPP Results (English Learner Students) 
 

Mathematics 
 

Overall Participation for English Learner 

# of Students Enrolled # of Students Tested # of Students with Scores % of Enrolled Students Tested 
Grade Level 

14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17 

Grade 3 96 77 12 16 7 12 16 7 12 16.7 77.8 100 

Grade 4 117 100 *  6 14 *  6 14 *  5.1 93.3  

Grade 5 134 139 12 10 13 12 10 13 12 7.5 100 100 

All Grades 347 316 31 32 34 31 32 34 31 9.2 91.9 100 

*  The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability purposes. 

 

Overall Achievement for English Learner 

Mean Scale Score % Standard Exceeded % Standard Met % Standard Nearly Met % Standard Not Met 
Grade Level 

14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17 

Grade 3 2419.6 *  2413.7 6 *  8.33 38 *  25.00 38 *  33.33 19 *  33.33 

Grade 4 *  2488.4 *  *  7 *  *  43 *  *  50 *  *  0 *  

Grade 5 *  2485.2 2512.6 *  23 16.67 *  23 16.67 *  8 58.33 *  46 8.33 

All Grades N/A N/A N/A 9 15 16.13 22 41 19.35 28 26 38.71 41 18 25.81 
 

Concepts & Procedures 
Applying mathematical concepts and procedures 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17 

Grade 3 19 *  25.00 63 *  25.00 19 *  50.00 

Grade 4 *  21 *  *  64 *  *  14 *  

Grade 5 *  38 33.33 *  15 50.00 *  46 16.67 

All Grades 16 35 29.03 38 41 35.48 47 24 35.48 
 

Problem Solving & Modeling/Data Analysis 
Using appropriate tools and strategies to solve real world and mathematical problems 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17 

Grade 3 6 *  16.67 75 *  50.00 19 *  33.33 

Grade 4 *  14 *  *  71 *  *  14 *  

Grade 5 *  23 8.33 *  23 75.00 *  54 16.67 

All Grades 9 21 12.90 50 53 58.06 41 26 29.03 
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Communicating Reasoning 
Demonstrating ability to support mathematical conclusions 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17 

Grade 3 19 *  8.33 56 *  66.67 25 *  25.00 

Grade 4 *  14 *  *  71 *  *  14 *  

Grade 5 *  23 16.67 *  38 66.67 *  38 16.67 

All Grades 16 24 16.13 47 53 54.84 38 24 29.03 
 
 
 

Conclusions based on this data: 

1. 36% of our ELL students performed at or above standards in math. 

2. Applying concepts and procedures is an area of weakness for these students as well. 
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School and Student Performance Data 
 

CAASPP Results (Economically Disadvantaged Students) 
 

English Language Arts/Literacy 
 

Overall Participation for Economically Disadvantaged 

# of Students Enrolled # of Students Tested # of Students with Scores % of Enrolled Students Tested 
Grade Level 

14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17 

Grade 3 96 77 13 11 2 13 11 2 13 11.5 66.7 100 

Grade 4 117 100 *  8 8 *  8 8 *  6.8 100  

Grade 5 134 139 *  13 12 *  13 12 *  9.7 100  

All Grades 347 316 23 32 22 23 32 22 23 9.2 95.7 100 

*  The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability purposes. 

 

Overall Achievement for Economically Disadvantaged 

Mean Scale Score % Standard Exceeded % Standard Met % Standard Nearly Met % Standard Not Met 
Grade Level 

14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17 

Grade 3 2390.9 *  2428.4 0 *  7.69 36 *  53.85 36 *  15.38 27 *  23.08 

Grade 4 *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  

Grade 5 2454.4 2426.9 *  31 0 *  8 8 *  15 58 *  46 33 *  

All Grades N/A N/A N/A 13 5 8.70 19 9 34.78 28 55 21.74 41 32 34.78 
 

Reading 
Demonstrating understanding of literary and non-fictional texts 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17 

Grade 3 18 *  15.38 45 *  61.54 36 *  23.08 

Grade 4 *  *  *  *  *  *  *  *  *  

Grade 5 23 0 *  15 42 *  62 58 *  

All Grades 16 5 8.70 34 50 52.17 50 45 39.13 
 

Writing 
Producing clear and purposeful writing 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17 

Grade 3 0 *  7.69 73 *  76.92 27 *  15.38 

Grade 4 *  *  *  *  *  *  *  *  *  

Grade 5 31 0 *  15 58 *  54 42 *  

All Grades 13 5 8.70 44 55 69.57 44 41 21.74 
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Listening 
Demonstrating effective communication skills 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17 

Grade 3 0 *  7.69 73 *  92.31 27 *  0.00 

Grade 4 *  *  *  *  *  *  *  *  *  

Grade 5 15 8 *  46 42 *  38 50 *  

All Grades 6 9 8.70 59 55 65.22 34 36 26.09 
 

Research/Inquiry 
Investigating, analyzing, and presenting information 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17 

Grade 3 0 *  15.38 55 *  53.85 45 *  30.77 

Grade 4 *  *  *  *  *  *  *  *  *  

Grade 5 46 17 *  23 58 *  31 25 *  

All Grades 19 14 17.39 47 68 43.48 34 18 39.13 
 
 
 
 

Conclusions based on this data: 

1. 62% of our economically disadvantaged students are performing at or above standards in English Language Arts (this is a 48% 
increase from last year). 

2. We targeted this group last year with specific interventions, which produced excellent results. Counted focus on differentiation 
and interventions should continue. 
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School and Student Performance Data 
 

XI. CAASPP Results (Economically Disadvantaged Students) 
 

Mathematics 
 

Overall Participation for Economically Disadvantaged 

# of Students Enrolled # of Students Tested # of Students with Scores % of Enrolled Students Tested 
Grade Level 

14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17 

Grade 3 96 77 13 11 2 13 11 2 13 11.5 66.7 100 

Grade 4 117 100 *  9 8 *  9 8 *  7.7 100  

Grade 5 134 139 *  13 12 *  13 12 *  9.7 100  

All Grades 347 316 23 33 22 23 33 22 23 9.5 95.7 100 

*  The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability purposes. 

 

Overall Achievement for Economically Disadvantaged 

Mean Scale Score % Standard Exceeded % Standard Met % Standard Nearly Met % Standard Not Met 
Grade Level 

14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17 

Grade 3 2413.6 *  2419.1 0 *  7.69 36 *  38.46 45 *  23.08 18 *  30.77 

Grade 4 *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  

Grade 5 2452.5 2446.4 *  31 8 *  8 17 *  0 25 *  62 50 *  

All Grades N/A N/A N/A 12 9 8.70 24 32 21.74 21 27 34.78 42 32 34.78 
 

Concepts & Procedures 
Applying mathematical concepts and procedures 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17 

Grade 3 18 *  15.38 45 *  46.15 36 *  38.46 

Grade 4 *  *  *  *  *  *  *  *  *  

Grade 5 31 8 *  8 25 *  62 67 *  

All Grades 21 14 13.04 24 41 43.48 55 45 43.48 
 

Problem Solving & Modeling/Data Analysis 
Using appropriate tools and strategies to solve real world and mathematical problems 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17 

Grade 3 0 *  23.08 82 *  53.85 18 *  23.08 

Grade 4 *  *  *  *  *  *  *  *  *  

Grade 5 31 8 *  23 33 *  46 58 *  

All Grades 12 18 17.39 48 45 47.83 39 36 34.78 
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Communicating Reasoning 
Demonstrating ability to support mathematical conclusions 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17 

Grade 3 18 *  15.38 55 *  61.54 27 *  23.08 

Grade 4 *  *  *  *  *  *  *  *  *  

Grade 5 15 17 *  46 42 *  38 42 *  

All Grades 15 18 13.04 45 50 56.52 39 32 30.43 
 
 
 

Conclusions based on this data: 

1. 46% of our economically disadvantaged students are performing at or above standards in math. (This is a 5% increase from last 
year.) 

2. Applying concepts and procedures is the area of greatest need for these students as well. 
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School and Student Performance Data 
 

CAASPP Results (Students with Disabilities) 
 

English Language Arts/Literacy 
 

Overall Participation for Students with Disability 

# of Students Enrolled # of Students Tested # of Students with Scores % of Enrolled Students Tested 
Grade Level 

14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17 

Grade 3 96 77 15 7 2 13 7 2 13 7.3 66.7 86.7 

Grade 4 117 100 *  14 5 *  14 4 *  12.0 83.3  

Grade 5 134 139 *  13 14 *  13 14 *  9.7 93.3  

All Grades 347 316 29 34 21 27 34 20 27 9.8 87.5 93.1 

*  The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability purposes. 

 

Overall Achievement for Students with Disability 

Mean Scale Score % Standard Exceeded % Standard Met % Standard Nearly Met % Standard Not Met 
Grade Level 

14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17 

Grade 3 *  *  2396.5 *  *  7.69 *  *  38.46 *  *  7.69 *  *  46.15 

Grade 4 2400.4 *  *  7 *  *  21 *  *  21 *  *  50 *  *  

Grade 5 2358.1 2404.7 *  0 0 *  8 14 *  0 36 *  92 50 *  

All Grades N/A N/A N/A 3 10 7.41 12 15 25.93 21 40 14.81 65 35 51.85 
 

Reading 
Demonstrating understanding of literary and non-fictional texts 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17 

Grade 3 *  *  7.69 *  *  38.46 *  *  53.85 

Grade 4 14 *  *  36 *  *  50 *  *  

Grade 5 0 0 *  15 36 *  85 64 *  

All Grades 6 0 7.41 32 45 40.74 62 55 51.85 
 

Writing 
Producing clear and purposeful writing 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17 

Grade 3 *  *  0.00 *  *  61.54 *  *  38.46 

Grade 4 0 *  *  29 *  *  71 *  *  

Grade 5 0 0 *  15 36 *  85 64 *  

All Grades 0 0 3.70 29 55 51.85 71 45 44.44 
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Listening 
Demonstrating effective communication skills 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17 

Grade 3 *  *  30.77 *  *  53.85 *  *  15.38 

Grade 4 0 *  *  71 *  *  29 *  *  

Grade 5 0 0 *  38 57 *  62 43 *  

All Grades 0 5 22.22 59 60 44.44 41 35 33.33 
 

Research/Inquiry 
Investigating, analyzing, and presenting information 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17 

Grade 3 *  *  7.69 *  *  46.15 *  *  46.15 

Grade 4 7 *  *  57 *  *  36 *  *  

Grade 5 0 7 *  38 50 *  62 43 *  

All Grades 3 15 11.11 50 50 37.04 47 35 51.85 
 
 

Conclusions based on this data: 

1. 41% of our students with disabilities performed at or above standards in English Language Arts.  This area has continued to grow 
as we have targeted these students with specific strategies and interventions. 

2. Continued focus on differentiated instruction and targeted interventions is needed to continue the growth. 
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School and Student Performance Data 
 

XII. CAASPP Results (Students with Disabilities) 
 

Mathematics 
 

Overall Participation for Students with Disability 

# of Students Enrolled # of Students Tested # of Students with Scores % of Enrolled Students Tested 
Grade Level 

14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17 

Grade 3 96 77 15 7 2 13 7 2 13 7.3 66.7 86.7 

Grade 4 117 100 *  14 5 *  14 5 *  12.0 83.3  

Grade 5 134 139 *  13 14 *  13 14 *  9.7 93.3  

All Grades 347 316 29 34 21 27 34 21 27 9.8 87.5 93.1 

*  The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability purposes. 

 

Overall Achievement for Students with Disability 

Mean Scale Score % Standard Exceeded % Standard Met % Standard Nearly Met % Standard Not Met 
Grade Level 

14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17 

Grade 3 *  *  2393.3 *  *  7.69 *  *  23.08 *  *  30.77 *  *  38.46 

Grade 4 2381.4 *  *  0 *  *  0 *  *  64 *  *  36 *  *  

Grade 5 2357.2 2415.1 *  0 0 *  0 14 *  15 21 *  85 64 *  

All Grades N/A N/A N/A 0 5 7.41 0 24 14.81 44 24 22.22 56 48 55.56 
 

Concepts & Procedures 
Applying mathematical concepts and procedures 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17 

Grade 3 *  *  23.08 *  *  38.46 *  *  38.46 

Grade 4 0 *  *  14 *  *  86 *  *  

Grade 5 0 14 *  8 0 *  92 86 *  

All Grades 0 14 18.52 15 19 22.22 85 67 59.26 
 

Problem Solving & Modeling/Data Analysis 
Using appropriate tools and strategies to solve real world and mathematical problems 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17 

Grade 3 *  *  7.69 *  *  46.15 *  *  46.15 

Grade 4 0 *  *  29 *  *  71 *  *  

Grade 5 0 0 *  23 29 *  77 71 *  

All Grades 0 10 7.41 32 38 44.44 68 52 48.15 
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Communicating Reasoning 
Demonstrating ability to support mathematical conclusions 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17 

Grade 3 *  *  15.38 *  *  38.46 *  *  46.15 

Grade 4 0 *  *  21 *  *  79 *  *  

Grade 5 0 0 *  8 36 *  92 64 *  

All Grades 0 10 11.11 26 38 33.33 74 52 55.56 
 
 
 

Conclusions based on this data: 

1. 35% of our students with disabilities performed at or above standards in Mathematics (this is a 6% increase from last year) 

2. Continued focus on differentiation and targeted interventions should continue. 
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School and Student Performance Data 
 

CELDT (Annual Assessment) Results 
 

Percent of Students by Proficiency Level on CELDT Annual Assessment 

Advanced Early Advanced Intermediate Early Intermediate Beginning Grade 

14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17 

   K    ***     ***  75   13  ***     13 

   1    32 33 21 21 33 68 37 17 5  17 5 11   

   2     22  86 39 80  11 20    14 28  

   3    10  8 30 ***  31 50 ***  38    10 ***  23 

   4     8  ***  62 67  31 17    ***   17 

   5    10 11 21 10 11 57 30 22 14 20  7 30 56  

Total   18 17 11 30 38 61 30 19 17 4 7 3 18 19 7 

 
 
 

Conclusions based on this data: 

1. Our students continue to make adequate progress in english language development and acquisition. 

2. Continued focus on both integrated and designated ELD instruction should help this trend continue. 
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School and Student Performance Data 
 

CELDT (All Assessment) Results 
 

Percent of Students by Proficiency Level on CELDT All Assessments (Initial and Annual Combined) 

Advanced Early Advanced Intermediate Early Intermediate Beginning Grade 

14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17 

   K    6 2  6 22 39 28 41 29 22 22 6 38 13 26 

   1    29 31 17 17 31 61 29 13 4 4 19 9 21 6 9 

   2     21  58 38 71 17 15 24 17 3  8 24 5 

   3    11 20 5 26 20 36 37 20 23 5  9 21 40 27 

   4     10 38 25 45 46  35 8  5  75 5 8 

   5    17 32 19 17 23 63 25 9 13 17  6 25 36  

Total   13 16 10 20 30 52 27 25 18 13 10 6 27 19 14 

 
 
 

Conclusions based on this data: 

1. Our students continue to make adequate progress in english language development and acquisition. 
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School and Student Performance Data 
 
 

California Physical Fitness Test Results 
 

Percent of Students Meeting Fitness Standards Grade 
Level Four of Six Standards Five of Six Standards Six of Six Standards 

-------5------- 10.8 30.4 47.1 

-------7-------    

-------9-------    
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School and Student Performance Data 
 

California Data Dashboard (Equity Report) 
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School and Student Performance Data 
 

California Data Dashboard (Status Report) 
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School and Student Performance Data 
 

California Data Dashboard (Detailed Report) 
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School and Student Performance Data 
 

California Data Dashboard (Student Group Report) 
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VI. Planned Improvements in Student Performance 
 

Goal 1: Curriculum & Instruction 
 

The School Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements of the instructional program for 
students failing to meet student performance targets. As a result, it has adopted the following school goals, related actions, and expenditures to raise the academic performance 
of students not yet meeting state standards: 
 

1. LEA GOAL: 

Goal 1: All students will reach high standards, at a minimum, attaining proficiency or better in reading and mathematics. 
Goal 2: All limited-English-proficient students will become proficient in English and reach high academic standards, at a minimum attaining proficiency or better in 
reading/language arts and mathematics. 
-------- 

2. LCAP Goal: 

Goal 1: All students, regardless of race, ethnicity, socio-economic status or gender will be proficient,advanced and college/career ready upon graduation.-------- 

3. Data Used to Form this Goal: 

Data used to form this goal includes the SBAC scores, especially with looking at the needs of our subgroups.  In addition, data is collected by classroom teachers using both 
summative and formative assessments provided by the district. 
 
Data  set 1: 
 
SBAC 2014 
ELA- Proficient and above 
Data analyzed by significant sub-groups 
All Students:   70% 
Asian:   80% 
Hispanic:   29% 
White:   70% 
Students with Disabilities (SWD):   15% 
 
•  Unduplicated Students- 
English Learners (EL):  26% 
Socio-economically disadvantaged (SED):  32 % 
Foster Youth/Kinship: Embedded 
 
Data set 2: 
 
Mathematics- Proficient or above 
Data analyzed by significant sub-groups 
All Students:   70% 
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Asian:   80% 
Hispanic:   37% 
White:   69% 
Students with Disabilities (SWD):  0 % 
 
•  Unduplicated Students- 
English Learners (EL):   31% 
Socio-economically disadvantaged (SED):   38% 
Foster Youth/Kinship: Embedded 
 
Updated SBAC Results: 
 
SBAC 2015 
ELA- Proficient and above 
Data analyzed by significant sub-groups 
All Students:   74% (4% increase) 
Asian:   80% (same as last year) 
Hispanic:   47% (18% increase) 
White:   79% (9% increase) 
Students with Disabilities (SWD):   25% (10% increase) 
 
•  Unduplicated Students- 
English Learners (EL):  33% (7% increase) 
Socio-economically disadvantaged (SED):  14% (18% decrease) 
Foster Youth/Kinship: Embedded 
 
Data set 2: 
 
Mathematics- Proficient or above 
Data analyzed by significant sub-groups 
All Students:   77% (7% increase) 
Asian:   87% (7% increase) 
Hispanic:   63% (25% increase) 
White:   75% (6% increase) 
Students with Disabilities (SWD):  29% (29% increase) 
 
•  Unduplicated Students- 
English Learners (EL):   57% (26% increase) 
Socio-economically disadvantaged (SED):   40% (2% increase) 
Foster Youth/Kinship: Embedded 
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(September 2016 Updates) 
2015 CAASP results show that we are continuing to grow in the areas of both ELA and Math.  That being said, there are subgroups that continue to need additional supports as 
outlined in previous sections of this plan. 
(November 2016 Updates) 
November DLA data as entered in OARS shows us that our K-2 RtI model is extremely successful at meeting the needs of our students. In grades K-3, we have only 23 students in 
need of additional intervention supports as indicated by scores on district DLA and DIBELS data.  This number represents 6.5% of our population in these grade levels needing 
Tier II support, which represents a very successful model. 
 
 
 
Data for the 2017/2018 School Year: 
In addition to the data we collect from the SBAC, we use regular formative and summative assessments on site to assess student learning and inform instruction.  One tool used 
district wide as a screener is DIBELS.  This is used K-2 to highlight for staff students in need of possible interventions in the area of reading.  In addition to using this information 
as a starting place for our intervention groups, we also use it to inform what areas we need to target in the classroom during Tier I instruction to ensure all students are properly 
prepared in the areas of reading readiness. 
 
September 2017 and Nov 2017 Data: 
In Sept and November of 2017, our results were as follows~ 
 
EL data: 
At our site, 76.6% of our english language learners made annual progress in learning english.  This surpasses the target goal of 63.5% achieving annual progress as set by the 
California Department of Education.  In addition, 49.4% of our english learners attained a english proficiency level of "proficient", which surpasses the target goal of 26.7% as set 
by by the CDE. 
 
Kinder: 
(English Language Arts) 
Sept 2017~5 students scored in the intensive range and 4 in the strategic range.  The remaining 66 students scored at the CORE level. This means that 14% of our students 
started their kinder year needing additional supports. 
As a result of this data, interventions were put into place.  Of the 9 students in this group, 6 (67%) made significant progress. This indicates that the interventions put into place 
are effective. 
In November, more difficult skills are tested.  This time, we have 4 students in the intensive group and 7 in the intensive.  Of these 11 students needing additional support, 3 are 
new to Alisal since the start of the year, meaning that 8 have been with us.  Our percentage of students who have been at Alisal and are currently needing additional support is 
now 10.6%, a decrease of 3.4% in two months. 
May 2018~In March of 2018, assessments were given again.  At that time, all kinder students, with the exception of 5 students placed in the SDC classroom has mastered letter 
naming.  21 students still needed work with letter sounds with 9.4% (8 students) being strategic and 15.3% (13 students) being intensive.  Interventions were put into place and 
by May, only 6 students, 5 of whom are in the SDC classroom continued to fall into this category. In March, 11 students (12.9%) were below grade level ini reading 
comprehension.  7 of these students are in the SDC classroom.  Interventions were put into place and to end the year, the grade level ended with only 10 students not meeting 
benchmark for reading comprehension. 
 
First Grade: 
(English Language Arts Data) 
On district DLA assessments measuring both phonics knowledge and overall reading level, results were as follows: 
In September, 30% (24 out of 81 students) of all first graders (including SDC students) were below grade level in phonics, with 16% (13 students) scoring at a strategic level and 
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14% (11 students) at the intensive level.  In overall reading level, 19% (15 students) of all first graders were below grade level.  As a result of this data, specific Tier I and Tier II 
interventions were put in place targeting phonics and phonemic awareness.  In November, the number of students below grade level in phonics decreased to 16% (13 students) 
with 12% (10 students) being strategic and 4% (3 student) being intensive. The number of students below grade level in reading increased to 21% (17 students). 
May 2018~In March of 2018, assessments were given again.  At that time, 4 students were below grade level in phonics. 3.6% of all second graders (3 students) were at the 
strategic level and 1.3% (1 student) were at the intensive level. Of these students, half were in the SDC class. Finally, in the area of reading comprehension, only 5 students (6%) 
were below grade level in comprehension. 
 
Second Grade: 
(English Language Arts) 
On district DLA assessments measuring both phonics knowledge and overall reading level, results were as follows: 
In September, 22% (24 out of 108 students) of all second graders (including SDC students) were below grade level in phonics, with 16% (17 students) scoring at a strategic level 
and 6% (7 students) at the intensive level.  In overall reading level, 16% (17 students) of all second graders were below grade level.  As a result of this data, specific Tier I and Tier 
II interventions were put into place.  In November, the number of students below grade level in phonics decreased to 8% (9 students) with 7% (8 students) being strategic and 
1% (1 student) being intensive. The number of students below grade level in reading decreased to 11% (12 students), with 100% of all second graders making growth in overall 
reading ability during this time. In November, the number of students below grade level in reading who are not currently identified as being English language learners or 
students in need of special education supports is less than 2% (2 students). 
May 2018~In March of 2018, assessments were given again.  At that time, 12 students were below grade level in phonics.  This is 11.4% of the total population.  3.8% of the 
students (4 students) fell into the intensive range while 7.6% (8 students) fell into the strategic range. Of these students, all but 3 are placed in the SDC class or EL learners. For 
reading comprehension, 13.3% (14 students) of students were below grade level. Continued interventions were put into place to address student need and students below 
grade level we reassessed in May. 
 
Third Grade: 
(English Language Arts) 
On district DLA assessments phonics, fluency and overall reading level, results were as follows: 
In September, 5% (5 out of 107 students) of all third graders (including SDC students) were below grade level in phonics, with 1% (1 student) scoring at a strategic level and 4% (4 
students) at the intensive level.  In fluency, 11% (12 out of 107 students) were below grade level, with 6.5% (7 out of 107) students scoring within the intensive range and 4.5% 
(5 out of 107) of students scoring in the intensive range. In overall reading level, 17% (18 students) of all third graders were below grade level.  As a result of this data, specific 
Tier I and Tier II interventions were put into place.  In November, the number of students below grade level in phonics increased to 12% (13 students) with 8% (9 students) being 
strategic and 4% (4 students) being intensive.  In fluency, the number of students below grade level increased to 13% (14 students) with 9.3% (10 students) being strategic and 
3.7% (4 students) being intensive. The number of students below grade level in reading decreased to 16% (17 students). 100% of all students (8 students) placed into the 
intensive intervention groups for phonics and fluency starting in October made progress. 
May 2018~In March of 2018, assessments were given again.  At that time, 21.3% of all students were below grade level in fluency.  11.1% (12 students) fell into the strategic 
range and 10.2% (11 students) into the intensive.  As this number has increased since the start of the year, a closer look needs to be taken at what we are doing for fluency 
instruction in this grade level. In the area of reading comprehension, 15.7% of students are below grade level, which is a continued decrease. 
 
Fourth Grade: 
(English Language Arts) 
On district DLA assessments measuring both phonics knowledge and fluency levels, results were as follows: 
In September, 6.5% (8 out of 122 students) of all students (including SDC students) were below grade level in phonics, with .8% (1 student) being scoring at a strategic level and 
5.7%% (7 student) scoring at an intensive level.  In fluency, 16% of all students (20 out of 122) were below grade level, with 2% (3 students) being at the strategic level and 14% 
(17 students) being at the intensive level.  Of these 17 students who scored within the intensive range, 15 are identified as either needing special education or as being english 
language learners.  As a result of this data, Tier I and Tier II interventions were put into place.  November data shows that in the area of phonics, the number of students below 
grade level increased slightly to 7.4% (9 out of 122 students), with 3.3% (4 students) of these students scoring in the strategic range and 4.1% (5 students) scoring within the 
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intensive range.  In the area of fluency, overall numbers decreased slightly to 15.6% (19 students) continuing to be below grade level in fluency.  7.3% of these students (9 
students) scored within the strategic range and 8.3% (10 students) within the intensive, showing that even though the percentage of students counting to be below grade level 
in fluency has not significantly decreased, there was significant movement from intensive to strategic. Continued Tier I and Tier II interventions are being implemented to 
address both fluency and comprehension (which is not currently assessed district wide) within the classroom. 
May 2018~In March of 2018, assessments were given again.  In the area of fluency, 23.3% were below grade level, with 9.8% (13 students) falling into the strategic range and 
13.5% (18 students) falling into the intensive range.  Again, this is an increase in the number of students who are below grade level in fluency. In the area of phonics, 6.8% of 
students were below grade level with 1.5% (2 students) in the strategic range and 5.3% (7 students) in the intensive range. 
 
Fifth Grade: 
(English Language Arts) 
On district DLA assessments measuring both phonics knowledge and fluency levels, results were as follows: 
In September, 2.8% (3 out of 109 students) of all fifth grade students (including SDC students) were below grade level in phonics, with 1.8% (2 students) being scoring at a 
strategic level and .9% (1 student) scoring at an intensive level.  All three of these students are English language learners.  Interventions were put into place to address the 
specific needs of these students. By November, 100% of these students had made progress, with 2 moving up to proficient in grade level phonics and 1 moving from intensive to 
strategic. At current time, only .9% (1 student) remains below grade level in phonics.  For fluency, in September, 6.4% of all students (7 out of 109) were below grade level rate. 
4.6% (5 students) scored in the strategic range and 1.8% (2 students) scored in the intensive range. By November, the percentage of students below grade level in reading 
fluency decreased to 5.5% (6 students) and of these students, 4 are English language learners. Continued Tier I and Tier II interventions are being implemented to address both 
fluency and comprehension (which is not currently assessed district wide) within the classroom. 
May 2018~ In March, assessments were given again. At that time, the number of students below grade level in fluency continued to decrease, with only 4.2% below benchmark.  
3.1% of these students (3 students) fell into the strategic range and 1.1% (1 student) into the intensive. 
-------- 

4. Findings from the Analysis of this Data: 

At Alisal, we continue to have a number of sub groups that struggle to be proficient in these areas. See data set #1 
 
At Alisal, we do a good job of taking the data available to us and using it to develop appropriate intervention groups and response to instruction. 
 
(Added 2017/2018) At Alisal, our english language arts interventions are effective at helping students to progress to grade level standard. We are in need of ways to track and 
analyze data in math at the same level that we are able to in ELA. 
-------- 

5. School Site Goal: 

Goal 1: All students will reach high standards, at a minimum, attaining proficiency or better in reading and mathematics. 
Goal 2: All limited-English-proficient students will become proficient in English and reach high academic standards, at a minimum attaining proficiency or better in 
reading/language arts and mathematics. 
-------- 

6. High School Only: WASC Goals: 

7. How the School will  Evaluate the Progress of this Goal: 

Evidence of the year long staff development focus can be seen through Staff Meeting, Collaboration and Grade Level agendas.  Evidence of teachers using best practices can be 
seen through classroom visitation and sharing ideas at meetings with peers.  Evidence of best practices impacting student growth will be monitored with data collected in 
Illuminate, as well as data collected by teachers on students they are concerned about.  This data will be analyzed on a 6 week rotation cycle. Evidence of the effectiveness of 
our English Learner programs can be seen through annual CELDT scores as well as through implementation of both integrated and designated ELD practices.-------- 
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8. Interim Analysis: 

Goal 1.1~This year, we collaborated closely with the district to align our staff development around the ideas of balanced literacy.  Craft has been a focus at each staff meeting, 
whether a new technique is highlighted or simply celebrated.  Our topics have followed along with with those of the district job embedded trainings and were then 
differentiated to meet the needs of our students.  Data used to measure progress towards this goal can be found within staff meeting agendas as well as focus areas in staff and 
community communications. Next steps for this goal are continuing to differentiate SD at the various grade levels depending upon area of student need as assessed by universal 
screeners and common assessments. (June 2016) 
(September 2016) Data from CAASP scores indicates that we have made significant growth in many areas of literacy as a result of our focus on this last year.  This year, we will 
continue to focus on craft, best practices in instruction and using assessment data to drive instructional practices and decisions. We are making use of the RtI process to analyze 
growth in the areas of Reading for K-2 and Math 3-5.  Assessment data will determine not only the need for continued staff development, but also additional resources as needs 
are discovered. 
(Updates May 2017) We continue to use data and data driven discussions to target individual needs for staff development based on needs of current student population and 
grade level focus areas. 
Updates January 2018~Grade levels continue to attend outside trainings that support our district adopted curriculum as well as meet regularly with site admin and literacy 
coaches to learn about and put into place best practices in Tier I literacy instruction. Need for teacher training and support is determined by student data as collected in regular 
intervals of 4-6 weeks. A goal for this area would be to have more teachers trained in some of the Tier II and Tier III interventions that have been approved by the district. 
 
Goal 1.2~This year, we looked at data on 6 week cycles to determine specific grade level areas of need.  Principal and site literacy coach met regularly to analyze data and work 
with grade level teams to implement needed practices and programs.  In addition, we had 100% participation at job embedded trainings in all but one grade level.  This included 
attendance of administrators at JE training. Some grade levels took the extra step of starting to look at their own data and ask for resources/support as needed based on that 
data.  Next steps for this goal are to train all grade levels to use data on a regular basis and then support the assessed needs of the students with both materials and teacher 
training. (June 2016) 
(September 2016) We have started to even more closely look at data at regular intervals through the use of common formative and summative assessments in the various focus 
areas.  Additionally, we are now using DIBELS with all K and 1st grade students as a predictor for possible at risk tendencies.  Data is used to make decisions about next steps in 
teaching though regular grade level discussions. 
(Updates May 2017) Our use of data driven decisions as far as pertains and providing resources continues.  We are now also collaborating with the district to implement district 
level approved interventions and extension programs at all levels. 
Updates January 2018~This year, we have started off the year by working with our Parent Organization and purchasing over $3000 in leveled books for classroom libraries.  We 
have also again partnered with the district to provide teachers with Reading A-Z access and used site funds to purchase RAZ Kids and classroom supplies consistent with district 
guidelines for intervention materials.  Again, a goal for this year would be to add in any existing math interventions we can get ahold of as approved through district 
collaboration. (See goal 1.6 added this year.) 
 
Goal 1.3~This year, we took great steps towards developing an effective intervention program.  We had a grade level BETA site for RtI as well as two additional grade levels that 
took it upon themselves to use data to platoon their students in the area of reading. Additionally, we worked with the district to implement a true after school intervention 
program that used data and researched based online programs to address the student needs. We took advantage of the paraprofessional hired to helping this area and worked 
with volunteers to facilitate our sound partners program.  Finally, 6 site representatives attended the Mike Mattos training in February and we have taken great strides towards 
implementing his research based practices here at Alisal.  Next steps are to continue to work with this site team, in collaboration with the district, to further grow an RtI program 
here on site. (June 2016) 
(September 2016) We are now a complete RtI site, with all grade levels having a focus area and using data and the PLC process to best meet the needs of the students.  As needs 
arise, we look at data to determine where our focus needs to be-with initial teaching, reteaching, etc. 
(Updates May 2017) We continue to learn and grow in the area of RtI.  In February, a new set of 6 staff members attended the Mike Mattos training.  With this re-energized 
group, we then led staff through taking a closer look at essential standards, putting learning targets into kid friendly language and implementing additional staff development as 
needed by grade level. Entire district is now working towards this as a goal and using the processes used at Alisal as a possible model for other sites. Site teacher teams are in the 
process of deciding next step goals for next year. We are continuing to support all students through our data discussions and systemic academic interventions.  Currently, we 
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have fewer than 20 students school wide on SIP plans.  At our current enrollment rate, this is the equivalent of 3.3% of our student population in need of additional supports 
outside of the RtI process. 
Updates January 2018~Data suggests that the RtI processes and procedures we have put into place for reading instruction are effective at supporting students to master 
essential standards. This year, we need to put some time into exploring similar supports school wide for math. (See goal 1.6 added this year.) 
 
Goal 1.4~This year, our greatest success in this area was with the parents.  We had a great increase in the number of parent attending both our ELAC and our School Smarts 
programs, both of which we aimed at including parents of EL students.  In addition, using the grade level data to look at progress in the area of reading, many of our EL students 
grew as a result of this best practice (especially in second grade where they platooned students based on data every 6 weeks).  Next steps for this area would be to continue to 
grow the School Smarts and ELAC attendance as well as differentiate best practices in classroom instruction as needed based upon the needs of the students. I would also like to 
have a more strategic plan for including our EL district coach in our RtI program to make sure we are addressing any specific needs there. (June 2016) 
(September 2016) Although we do not yet have CELDT data for this year, CAASSP scores indicate that this population did make growth in both ELA and math. We have already 
had our first School Smarts meeting for the year, with the program to begin in two weeks. As the growth for this group was lower in the area of ELA, it continues to be crucial for 
us to differentiate instruction in this area as well as employ the use of our district EL coach to help teachers continue the work they have begun with GLAD. 
(updates May 2017) In March, our final ELAC meeting of the year was held. We had 10 families attend. This meeting focussed on STEAM opportunities available to students at 
Alisal, primarily focussing on Project Lead the Way (PLTW). Students were encouraged to attend with parents to participate in STEAM activities as a family. The meeting also 
included education about STEAM opportunities that students can look for at the middle and high school level. We specifically targeted inviting our hispanic/latino families to this 
meeting as data shows population is often under-represented in STEAM classes at the high school level. 
Updates January 2018~Data suggests that the English Language learners are progressing successfully at Alisal.  That being said, we are adding additional resources in to our RtI 
program that more specifically address their needs.  These resources come in the form of programs for newcomers as well as training and practicing of designated ELD practices. 
 
 
Goal 1.5~We will need to continue to grow in this area next year.  Conversations have been started at both PTA and SSC.  In addition, conversations at school around making 
sure that we are doing what we can to eliminate unintentional barriers have taken place.  Next year, we should delve deeper into this area and take specific steps to "open 
doors". 
Updates January 2018~This year, we have a number of staff members involved in starting school wide discussions around this area.  We have two staff members who regularly 
attend SEED meetings and 6 planning to attend MOT workshops in February.  Next steps in this area would be to develop a site committee to meet regularly and address equity 
issues. 
 
Goal 1.6 (added for 2017/2018)~In order to better meet the needs of our students in the area of math, we have started the process of working with the district to implement 
best practices in Tier I strategies as well as further explore Tier II and III interventions. 
-------- 
 

9. Actions to be Taken to Reach 
This Goal 

Timeline 
Person(s) 

Responsible 
Proposed Expenditure(s) 

Description Funding Source Amount 

1.1 Develop and implement a year 
long Staff Development Plan that 
targets best practices in instruction.  
This includes a focus on teacher craft, 
with specific emphasis on balanced 
literacy and math problem solving 
strategies. 
 

Year Long 
(continue in 2016-
2017 and 2017-
2018 school year) 
 
 

Administration 
Teachers 
Site Leadership 
Team 
District Coaches 
 

Professional Development books 
for Principal 
SD Plan will be evidenced 
through all grade level meeting 
agendas, staff meeting agendas 
and collaboration agendas. 
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9. Actions to be Taken to Reach 
This Goal 

Timeline 
Person(s) 

Responsible 
Proposed Expenditure(s) 

Description Funding Source Amount 

For 2016/2017 school year, the 
added focus will be on the area of RtI 
and all staff development will be 
focused on the assessed needs of the 
students and differentiated by grade 
levels. 
 
For the 2017/2018 school year, we 
continue to differentiate staff 
development based on the assessed 
needs of the students.  Teachers 
attend outside trainings as well as 
work closely with district coaches to 
learn more about and implement 
best practices in instructional 
strategies in areas of need as 
determined by their students' skill 
sets. 
 

Professional Development 
Supplies 
 
Continue for the 2017/2018 
school year. (funding to come 
from site funds) 
 

Discretionary Funds 5,000 

1.2 Provide resources and skills to 
teachers to be able to implement 
best practices in instruction in both 
math and reading as needed based 
on assessments. This includes 
materials used for assessment, as 
well as materials used for instruction 
and purchasing additional books for 
the library (especially in the area of 
nonfiction). 
 
This goal is continued for the 
2017/2018 school year.  New 
resources are provided as need is 
determined by student assessments. 
 
 
 

Year Long 
(continue in 
2016/2017 and 
2017/2018  school 
year) 
 
 

Administrators 
District Coaches 
Teachers 
Specialists 
Common Core Site 
Team 
 
 

Additional books to be purchased 
for the library for the librarian to 
use as she teaches research  skills 
and best practices with reading 
strategies. 
 
 

  

Materials for implementation of 
best practices; for example, 
professional development books 
purchased at conferences, books 
to use in the classrooms (such as 
Read Alouds). 
 
Continued for 2017/2018 school 
year. 
(funding to come from site funds 
and PTA) 
 

Parent Organization 5,000 
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9. Actions to be Taken to Reach 
This Goal 

Timeline 
Person(s) 

Responsible 
Proposed Expenditure(s) 

Description Funding Source Amount 

Attend conferences as needed to 
support RtI training and 
additional best practices for 
identified needs. 
 
Continued for 2017/2018 school 
year. (funding to come from site 
funds) 
 

Discretionary Funds 4,000 

Work with PEBC and All things 
PLC to develop ongoing coaching 
and staff development 
opportunities for staff/principal 
in best practices in instruction as 
well as refining our PLC process. 

Discretionary Funds 10,000 

1.3 Continue development of a 
systematic intervention program to 
track and support students who 
continue to struggle. This includes a 
closely monitored Student 
Improvement Plan(SIP) process, an 
after school tutoring component, a 
BETA program in our kindergarten 
classes, interventions in the area of 
reading during the school day and 
strategic use of a district provided 
paraprofessional to target our 
struggling readers and our EL 
population. (Sound Partners) 
 
For the 2016/2017 school year, we 
will continue growth in the area of 
implementing and supporting school 
wide RtI and PLCs. In addition, For 
the 2016/2017 school year, we have 
added common formative 
assessments and the use of DIBELS at 
K and 1 for all classes. Materials for 
addressing the assessed needs of the 
students will be based on target 

Year Long 
(continue in 
2016/2017 school 
year) 
 
Continue in 
2017/2018 
 

Administrators 
District Coaches 
Teachers 
Specialists 
Common Core Site 
Team 
Reading 
Paraprofessional 
 
 

After School Tutoring Program 
 
Continued for 2017/2018 school 
year 
(funding to come from district 
funds) 
 

  

Full implementation of the RtI 
process at every grade level.  This 
includes developing essential 
standards, common assessments 
and having regular data talks as 
grade levels to determine next 
steps to help all students achieve 
high levels of success. 
 
Added for the 2017/2018 school 
year. 
 
(funding to come from site funds, 
district funds and PTA as needed) 
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9. Actions to be Taken to Reach 
This Goal 

Timeline 
Person(s) 

Responsible 
Proposed Expenditure(s) 

Description Funding Source Amount 

areas of language arts and math. 
 
 
For the 2017/2018 school year, all K-
2 students are taking the DIBELs as a 
screener three times a year. The 
information gathered by these 
screeners, in conjunction with 
ongoing formative and summative 
assessments in the essential 
standards informs our intervention 
programs in 6-8 week cycles. 
 

Work with RtI Leadership Team 
to develop a plan for using 
additional resources in the area 
of intervention support as 
provided by the district as well as 
address scheduling challenges for 
next year. 
 
Added for the 2017/2018 school 
year. 
 

  

1.4 Support all English Learners so 
they are able to advance one 
performance level annually. This 
includes continued partnership with 
district EL coach, trainings in Guided 
Language Acquisition Design (GLAD) 
strategies and work with Academic 
Vocabulary techniques, as well as 
strategic plans to include, inform and 
involve more parents of EL students 
in our school. 
 
For the 2016/2017 school year, we 
will continue our focus on getting EL 
coaches into the classrooms and 
implementing GLAD strategies. 
 
For the 2017/2018 school year, we 
are adding district staff development 
in the areas of designated and 
integrated EL instruction as well as 
working closely with our EL coach to 
inform our interventions and 
supports for all EL students. 
 

Year Long 
(continue in 
2016/2017 school 
year) 
 
Continue in 
2017/2018 
 

Administrators 
District Coaches 
Teachers 
Common Core Site 
Team 
Site Leadership 
Team 
School Smarts Lead 
Teacher 
ELAC Committee 
 

GLAD techniques shared and 
reviewed as part of focus on best 
practices in craft. 

  

Academic vocabulary techniques 
shared as part of focus on best 
practices in craft. 

  

Implementation of School Smarts 
Program  

  

Work with parent liaison to 
increase attendance at ELAC 
meetings. 

  

Include EL coach in ELAC 
meetings and planning 
intervention supports. 
 
Added for the 2017/2018 school 
year. 
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9. Actions to be Taken to Reach 
This Goal 

Timeline 
Person(s) 

Responsible 
Proposed Expenditure(s) 

Description Funding Source Amount 

All staff attend training around 
designated EL instruction and 
work with site leadership and EL 
coach to successfully implement 
both levels of support. 
 
Added for the 2017/2018 school 
year. 
 

  

Work with RtI Leadership team 
to develop a schedule for the 
2018/2019 school year that 
address a universal access time 
to allow for a more efficient 
delivery of ELD services. 
 
Added for the 2017/2018 school 
year. 
 

  

1.5 (added for 2016/2017 school 
year) Make a school wide effort to 
address the ways in which we can 
"open doors" for all students. 
 
This goal is continued for the 
2017/2018 school year.  This year, we 
have 6 staff members attending 
Teaching Tolerance with district 
leadership as well as two staff 
members who regularly attend SEED 
meetings.  Information gathered in 
these areas is shared with site 
leadership and conversations held 
about next steps to open doors for all 
students. 
 

Year Long (added 
for 2016/2017 
school year) 
 
Continue in 
2017/2018 
 

Admin 
Teachers 
PTA 
SSC 
Parent Liaison 
 

Purchase books and attend 
training to start conversations 
with PTA, SSC and Staff 

  

Implement programs that 
address identified areas of need 
of families. This will include, but 
is not limited to: home visits by 
the parent liaison, buddy 
families, book swap led by 
student leadership and parent 
education nights. 

  

Feature topics in weekly 
communications with both 
parents and staff. 
 
Continue for the 2017/2018 
school year. 
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9. Actions to be Taken to Reach 
This Goal 

Timeline 
Person(s) 

Responsible 
Proposed Expenditure(s) 

Description Funding Source Amount 

Attend outside trainings and 
workshops in this area. 
 
Added for the 2017/2018 school 
year. 
 

  

1.6 (added for the 2017/2018 school 
year) 
Work with district staff to develop 
and implement a school-wide 
targeted intervention system in the 
area of math. 
 

Year Long Admin 
RtI Leadership 
Team 
Math Coach 
District Curriculum 
Dept 
 
 

Purchase and read books that 
look at teaching math in the 
workshop model and use 
elementary math coach to 
support the beginnings of 
implementation. 

Discretionary Funds 348 

Meet with district leadership 
regularly to develop a plan for 
moving forward. 

  

Pilot district approved math 
interventions across grade levels. 

  

Attend Minds on Math 
conference and share what we 
learn with all staff 

Donations 10,000 
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Planned Improvements in Student Performance 
 

Goal 2: Personal Growth for Students 
 

The School Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements of the instructional program for 
students failing to meet student performance targets. As a result, it has adopted the following school goals, related actions, and expenditures to raise the academic performance 
of students not yet meeting state standards: 
 

1. LEA GOAL: 

Goal 5: All students will graduate from high school.-------- 

2. LCAP Goal: 

Goal 2: We will optimize learning by utilizing innovative technologies.-------- 

3. Data Used to Form this Goal: 

As we monitor our students' progress toward proficiency in Common Core, we see the need to allow additional opportunities for our students to use technology to collaborate 
and innovate. Our school has just begun to implement Project Lead the Way(PLTW) and we will continue to monitor our students' growth. 
 
2017-18- This year, we looked at the number of teachers who are including technology based activities in their personal development goals as well as the number of times 
students are engaged with 21st century learning in their classrooms as a starting place for analyzing our implementation of this goal. 
-------- 

4. Findings from the Analysis of this Data: 

Currently, the majority of Alisal students have only beginning access to technology and innovative learning.  Most students visit the computer lab once a week for half an hour to 
work on some basic typing, math or reading skills.  As students get older, they are exposed to more opportunities for creative problem solving and using innovative technology. 
 
2017-18- In the last 2 years, we have seen extensive growth in the following areas: use of digital portfolios, digital book clubs, gameboards, tech based collaboration amongst 
students, use of online resources that support academics and provide high levels of engagement. We also have 2 full mobile carts of Chromebooks that teachers use with 
students in their classrooms. 
-------- 

5. School Site Goal: 

Create and support resilient, creative program solvers.-------- 

6. High School Only: WASC Goals: 

7. How the School will  Evaluate the Progress of this Goal: 

Progress towards this goal will be monitored through looking at the number of students engaged in real world problem solving opportunities in their classrooms. Examples of 
this would be completion of PLTW tasks and activities, reflective journals form PLTW and classroom projects and presentations that include creativity and technology (such as 
Genius Hour presentations). 
 
2017-18- We will add data gathered from classroom walk-throughs, as well as conversations with teachers, to our evaluation. 
-------- 
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8. Interim Analysis: 

Goal 2.1~This year every grade level completed at least one module of the PLTW curriculum.  In addition, PTA support for continuing and growing the program has been secured 
and Maker Space projects were started in the library. Finally, continued support exists for filling the chrome book carts.  Next steps in this area include purchasing of the 
remainder of the chrome books, implementation of two modules per grade level for PLTW and provide continued support and growth through the support of two site PLTW 
leaders.  Additionally, better connections and collaboration with the district tech coach would help us to continue to grow in this area. (June 2016) 
(Sept 2016) Every class will be implementing two PLTW modules this year.  Site coaches and district level support are both still in existence to aide with this. On the side of 
transforming teaching and learning, admin team is intentional about exposing themselves to new learning and then sharing this learning with the teachers.  Connections are 
being made with tech coaches to help with development in this area. 
(Updates May 2017) In addition to providing the materials, training and support for all classrooms to be able to run 2 modules this year, we have also managed to purchase 
enough additional iPads (though the support of our PTA) to allow the upper grade classrooms to run modules at the same time.  This allows for teachers to more closely 
collaborate on the teaching of the modules and makes it more feasible for multiple modules to be run throughout the course of the year. 
(Updates November 2017) No new updates at this time. 
(Updates January 2018)- Two PLTW teacher leaders from our site, went to present at the Tri-Valley TEC meeting, including surrounding districts, Community Colleges, and 
Livermore Lab. They presented about what the education corridor or pathway looks like at the elementary level from elementary education to Junior College, to a career in 
STEM. There was a special emphasis placed on trying to encourage girls to get involved in STEM at an early age. Some grade levels have already completed PLTW modules, such 
as 5th grade classes doing the robot module. 
(Updates May 2018)-Next year we are going to focus on additional activities we are going to do to increase implementation of modules and spread excitement for STEM 
activities throughout our school community. This may include STEM nights with families. 
 
Goal 2.2~This year we did not get to forming a site tech plan.  what we did accomplish was getting PTA to support this idea and put aside $5,000 for the purchase of whatever 
apps and programs the site tech team decides are needed next year.  Here again is a good place for a better connection with the district tech coach. (June 2016) 
(Sept 2016) Site tech committee has been formed.  We have one teacher per grade level as well as the site tech specialist and our VP on this team.  Additionally, we have a 
representative for the district tech committee so that we can make sure we are aligning our vision and next steps with the district's. After the first district meeting, our district 
rep and admin team will meet with tech coach and work together to develop next steps. 
(January 2017) Tech Tips are being shared weekly with staff through electronic newsletter. Each tech tip focuses on a new and easy to implement innovative strategy for 
classroom use. 
(Updates May 2017) Systems have been put into place to continue to support teacher growth in this area.  So far, the tech committee has worked on establishing some PBIS 
expectations for acceptable use with technology. In addition, systems have been put into place to help our tech specialist be more effective with tasks assigned to him. Finally, 
tech tips are shared with teachers each week through the Bear Facts and through this, we have managed to spread the use of technology into many classrooms. 
(Updates November 2017)-In addition to a District acceptable use policy that was shared with all parents during registration, the site tech committee also created a site-specific 
parent/student technology policy that aligns with our PBIS school rules. It was shared with all parents and students. The site technology team has also begun to create a plan by 
grade level for technology skills and programs that will be taught at each level. This plan also includes digital citizenship topics that will be introduced by grade level. 
(Updates January 2018) - Site Tech Committee continues to put out Tech tips in weekly staff newsletters. Breakout Challenges have been introduced and modeled with some 
teachers and grade levels. Site Tech Committee continues to discuss updates from the Bond and how it affects Technology, including Districtwide upgrades to infrastructure such 
as Wi-Fi. Tech Committee continues to also discuss how to continue to grow the number of technology devices available on campus for students. Team must take into 
consideration when we will be receiving funding from the Bond that was passed to support technology at sites. 
(Updates May 2018)- Teachers continue to purchase Chromebooks to increase the number of devices available to their students. 4th and 5th Grade will be getting 3:1 devices 
districtwide, next school year through the Bond. Teachers are encouraged to utilize and some have been successful at implementing web-based programs such as Seesaw to 
allow students to build online portfolios that can also be shared with parents. Staff members have been able to coach each other on use of this specific program. There has also 
been an outside trainer (hired by our District) to support staff members to help them utilize online programs available through the new ELA Benchmark Advance Curriculum. 5 
staff members were accepted to attend the Google Summit Conference this summer. 
-------- 
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1. Actions to be Taken to Reach 
This Goal 

Timeline 
Person(s) 

Responsible 
Proposed Expenditure(s) 

Description Funding Source Amount 

2.1 Provide opportunities for 
students to be creative problem 
solvers.  This includes a full school 
implementation of Project Lead the 
Way(PLTW) modules in all classes as 
well as use of chrome books and 
iPads to enhance and transform 
classroom instruction and learning. 
 
For 2016/2017 school year, our goal 
is to have all classrooms implement 
two modules, thus increasing student 
access to the STEM process. 
 
For 2017/2018 school year, our goal 
is to have all classrooms implement 
two modules, thus increasing student 
access to the STEM process. 
 

Year Long 
(continued for 
2016/2017 and 
2017/2018 school 
year) 

Teachers 
Administrators 
Site Leadership 
PLTW Lead 
Teachers 
 

Purchase additional 
Chromebooks 

  

Project Lead the 
Way~replacement of 
consumables 

Parent Organization 2,000 

Replace and Repair Technology 
as needed 

Other 2000 

Encourage teachers to 
implement Genius Hour in their 
classrooms where students are 
allowed to explore avenues of 
their own choosing and then 
create projects and 
presentations, with the use of 
technology, to share with the 
class. 

  

Provide ongoing training and 
support for PLTW to expand to 
two modules per classroom this 
year. 

  

2.2 Create and implement a 
technology plan that includes grade 
level specific skills and digital 
citizenship lessons and aligns with 
the vision of the district plan for 21st 
century teaching and learning. 

Year Long 
(continued into 
2016/2017  and 
2017/2018 school 
year) 

Administrators 
Technology 
Committee 
Site Leadership 
Team 
 

Purchase Apps and Programs as 
needed to implement the plan 

  

Pay for release days for the tech 
team to work on developing a 
plan/implementing tech lessons 
and coaching others. 

  

Attendance at conferences as 
needed. 

Donations 500 
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Planned Improvements in Student Performance 
 

Goal 3: Learning Environment 
 

The School Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements of the instructional program for 
students failing to meet student performance targets. As a result, it has adopted the following school goals, related actions, and expenditures to raise the academic performance 
of students not yet meeting state standards: 
 

1. LEA GOAL: 

Goal 4: All students will be educated in learning environments that are safe, drug-free and conducive to learning.-------- 

2. LCAP Goal: 

Goal 3: Every student will feel safe, respected and enjoy positive connections.-------- 

3. Data Used to Form this Goal: 

Data to form these goals is based on student self-reporting through means such as the Healthy Kids survey, as well as the number of counseling and discipline referrals we have 
on campus. Starting this year, we will consider the number of referrals by subgroups so we can monitor any trends. In addition, we will evaluate trends among our absenteeism 
rates as we gather this data this year. 
 
November 2016 Update: 
We looked at discipline data pulled from Q to assess possible areas for additional support with our discipline and ROAR processes. We have 4 students onsite who have multiple 
infractions involving aggressive and impulsive behavior.  We have implemented some Tier II supports for these students in need of extra help as well as started a conversation 
with the district about compiling a list of supports as well a a process flow chart to be used by all schools when discipline and behavior needs exceed what is "usual". Next steps 
in this area will be to attend and share information at the district wide PBIS meeting, which will focus on classroom management and some Tier II strategies and to have the 
staff-wide discussion about major versus minor behaviors and consequences. 
 
March 2018- In addition to pulling data from Q, we are using I Choose to ROAR forms for minor incidents to analyze the data and look for trends. Additionally, we are going to 
start using the SWIS system to target where and when the majority of our behaviors are occurring in order to address them appropriately.  Currently, we have had 38 minor 
referrals since we started tracking data in SWIS in the month of January.  In the months of Jan, Feb and March, Feb had the highest number of referrals, with 15.The majority of 
our referrals take place during recess time and on Wednesdays. 
-------- 

4. Findings from the Analysis of this Data: 

By looking at the behavioral data, we note that there are too many students sent to the office for minor offenses, thus forcing them to miss out on valuable learning 
opportunities. The majority of our conflicts on the playground have to do with following the rules and playing nicely. 
 
2016 Update: We continue to have work to do with providing Tier II interventions for students who have aggressive tendencies. 
-------- 

5. School Site Goal: 

Create a positive, safe, fun environment for students, staff, and the community.-------- 

6. High School Only: WASC Goals: 
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7. How the School will  Evaluate the Progress of this Goal: 

We will evaluate progress towards our goal through looking at referrals, as well as feedback we get from the Healthy Kids survey (including the staff portion). 
 
2016-17: We will also pull data regarding discipline from Q on a regular basis and use it to assess the effectiveness of our behavioral interventions. 
2017-18- In addition, this year, we will monitor the number of repeat minor offenses as well as where and when offenses are taking place by reviewing the SWIS data. 
-------- 

8. Interim Analysis: 

Goal 3.1~This year our site PBIS team did a great job of implementing the first steps to the program.  We were able to accomplish the choosing of 4 school-wide rules, as well as 
create posters that give examples of theses rules in each of the various learning environments on campus.  In addition, we have developed a number of rewards programs for 
reinforcing the desired individual and class behaviors. PTA has set aside funding for ongoing support of behavioral incentives needed to run the program effectively. The Red 
Ribbon week and DARE programs went smoothly this year, with additional emphasis on the areas we had discovered needed addressing via the HK survey. Finally, our site 
counselor delivered some of the Second Step lessons to classrooms this year. Next steps in this area would be to deliver at least one unit in the Second Step curriculum to all 
classes, develop videos or other creative ways to reinforce and teach the expected behaviors for next year, develop a site system for consequences when desired behaviors are 
not followed and figure out a more effective way to regular communicate expectations with parents so that they can feel a part of this culture change as well. (June 2016) 
(September 2016) This year, we have expanded our program to include more regular assemblies, weekly winners and a kick off week at the start of the year as well as a 
reminder week in January. 
(Updates May 2017) Since the start of the year, admin and site counselor have taught entire unit on Bullying from the Second Step program to all classes.  We have also worked 
with the fourth and fifth grade teachers to do some additional training in the area of "respect".  Zones of regulation and Kimochis have also been started/taught in classrooms 
where additional emotional supports are needed and we have implemented a number of creative Tier II interventions, including but not limited to, mindfulness, Check In, Check 
Out and restorative justice practices. In addition, as a staff we have completed the Major/Minor infractions chart and processes and are continuing to take input from staff about 
finalizing this area.  Next steps will be to update the student handbook to represent the infractions process and sharing this info with parents. 
(Updates November 2017)- During a staff development day, teachers were trained in behavior strategies for intervening and preventing behaviors in the classroom and an 
understanding of the importance of providing consequences that fit  the behaviors. Site admin focus on giving consequences that directly relate to the behavior that occur, in 
order to create learning opportunities surrounding the undesired behaviors. 
(Updates May 2018)- The Tier 1 PBIS team continues to meet monthly. Tier 1 team created a referral system, in addition to the I Choose to ROAR reflection form, to increase the 
amount of data that is collected surrounding behaviors. This year, we began utilizing a new online behavior data tracking program. The Tier 1 team is able to analyze minor 
behavior infraction patterns and discuss possible interventions to help prevent behavior incidents. Team 
 
 
Goal 3.2~We continue to provide school based counseling resources in both individual and group sessions. In addition, the mentor program continues to grow and expand to 
meet the needs of the students within the program. 
(Updates May 2017) Our counselor has attended both a PTA meeting and a coffee with the principal this year in order to further reach out to and serve our community.  As a 
result, she has worked more closely with a number of families on campus.  In addition, we have gotten her more involved in the PBIS process. Finally, the mentor program will be 
growing next year in order to allow us to pair more Alisal students with high schoolers. 
(Updates November 2017)- Students who see the counselor, participated in creating a short film/commercial for the rest of the school, that advertised our school friendship 
bench. They explained where it is and what the purpose of it is. 
(Updates May 2018)-School counselor held welcome gathering for students who were new to our school following winter break. Counselor also continues to organize older 
students (4th/5th grade) to be lunch buddies for younger students during lunch. Counselor continues to work as part of the Tier 2 team in supporting students with behavior 
need. Tier 2 interventions such as Check In, Check Out system continue to be implemented with students. 
 
Goal 3.3~This year both parent liaisons and social workers have been utilized as needed. Next steps in this area would be to continue to spread the word to teachers and others 
about their availability. (June 2016) 
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(updates May 2017) Next steps in this area would be to continue to spread the word about these services.  Although we have done a good job of connecting families in need 
with these resources, there are likely families out there who unknowingly need support and are not aware that it exists. 
(Updates May 2018)-Parent Liaisons have worked to connect with families to touch base about delinquent lunch accounts to see if there is a greater need there that needs to be 
supported. Parent Liaisons have also worked to connect families with community health fairs, providers for vision, and dental providers. Parent liaisons have also worked closely 
with ELAC to reach out to support families of English Learners. 
 
Goal 3.4~This year we have worked hard to bring the idea of being citizens of the world to Alisal.  The entire school participated in the Kids Against Hunger activity (including all 
teachers), we have had numerous inspirational speakers, we have connected with various outside philanthropic agencies and Leadership students have helped with PBIS 
implementation.  In addition, this year we held Alisal's first ever "Different is Awesome" week and have already secured funding and support to grow this event next year.  Next 
steps in this area would be to grow the student leadership involvement piece and continue the things that are working well. (June 2016) 
(September 2016) This year, we will continue to grow in this area. 
(Updates May 2017) Leadership has done an amazing job this year of focusing on the philanthropic pieces of school culture.  In addition to providing grade level kindness 
projects each month, they have also started a Kindness Bear campaign and both the teacher in charge and the students involved work to constantly improve culture and 
connectedness on campus. 
(Updates May 2018)- This year, Student Leadership continued monthly kindness projects with a different grade level each month. Our school site participated in a wheelchair 
campaign during Different is Awesome Week, in which we raised money to buy wheelchairs for people with physical disabilities in Nicaragua, who are not able to afford 
wheelchairs for themselves. Our school also participated in a project called Pennies for Patients in which students raised money for cancer patients. 
 
Goal 3.5~This year, campus culture has been a huge area of focus at Alisal.  At every staff meeting and in every weekly bulletin, there has been a focus on culture and community 
building. From physical changes that have taken place to support a more positive and inclusive environment to the number of "tough conversations" that have needed to 
happen, positivity is taking over. Data used to determine the "feeling" on campus and the shift in this area has been the number of comments provided by both staff and parents 
about how the positive changes that have taken place.  Next steps in this area are just to continue to focus on the positive, continue to do things for staff to make them feel 
appreciated and supported and continue to work with staff to find additional ways to include and involve the parent community. (June 2016) 
(September 2016) This year, we will continue to grow in this area. 
(Updates May 2017) Based on surveys given to both staff and parents, all stakeholders are feeling more connected and comfortable on campus.  We will use information and 
ideas gathered in the surveys to continue to plan for next year. 
(Updates May 2018)- We have continued monthly Flag Salute assemblies in which parents are also encouraged to attend. At these assemblies, students are review and are 
encouraged to engage in positive behaviors. We have also improved school community through these assemblies by all students performing a song each month that they 
learned in music. 
 
 
Goal 3.6~This year we have done a lot in this area.  At the start of the year, the staff lounge was transformed, the bike route in the back of the school was cleaned up by high 
school leadership students, and transformation of the garden area in the front of the school began.  The garden area by the science lab has been brought back to life as has the 
entire lunch area. A mural has been painted in the front of the school, plans for altering the kinder gate area have been approved and funding set aside for and a plan for 
transforming the kinder shed has been approved.  Next steps in this area are to make sure the kinder projects get completed, continue the work in the garden area and look at 
purchasing a friendship bench for the playground. (June 2016) 
(September 2016) This year, we will continue to grow in this area. 
(Updates May 2017) Currently working with district and PTA to improve the community feel of the Bear Den at the front of the school. 
(Updates May 2018)- This year we completed the project with PTA and the maintenance department to beautify the Bear Den at the front of the school. The grass area was 
cemented, tables and umbrellas were installed, welcome signs in the 6 most common languages were installed on the wall and metal flower artwork (specially designed and 
handcrafted for our school) was used to decorate the fence in the area that faces the front of the school. We have also begun work to upgrade our 2 ball walls on the 
playground. They are being patched and repainted with a mural. Kindness rocks were painted by students during Different is Awesome week. The plan is to use these rocks to 
create a kindness river for display on campus. 
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Goal 3.7~This year we worked really hard to mainstream all students who would benefit from such. We also worked at aligning SDC curriculum very closely to gen ed curriculum, 
especially in the upper grades. Our SDC classes did participate in the Special Olympics and we also created a "Different is Awesome" week this year. Next steps in this area 
include making sure all grade levels remember to include their SDC counterparts in their planning, including the SDC students in our RTI rotations as appropriate and continuing 
with celebrating a culture of diversity and acceptance. (June 2016) 
(September 2016) This year, we will continue to grow in this area. We already have a plan in place for Different is Awesome week to take place again, we focus regularly 
throughout lessons and reminders about being accepting and respectful of all people and we are working with our etchers to make sure all students are part of every decision 
and process on campus. 
(Updates May 2017) All SDC students are being included into grade level classes as appropriate.  In addition, we have started some small partnerships within grade levels where 
co-teaching is taking place and where SDC teachers are participating in our RtI process. We had another DiA week this year, and again, it was a wonderful way to continue to 
spread the word that all students are accepted and included on campus. Finally, the partnership that was started with a neighboring district and with our own curriculum 
department have led to a forming of an SDC district cohort for net year, with one of our teachers serving as a lead and model teacher for this area. 
(Updates May 2018)- Different is Awesome week was celebrated around campus this year. SDC students have also continued to be included into general ed classes both socially 
and academically. As grade level teams look at academic supports needed for students, students with IEPs and from our SDC classes are also included in these conversations. 
 
Goal 3.8 and 3.9 are added for this school year as they have been identified as ways we can continue to grow in this area as we work to support all students and provide a safe 
environment. 
(Updates May 2017) All classes were visited four times by either the school counselor, vice principal or principal for bullying prevention lessons in October.  We saw a great 
increase in the level of understanding of what bullying is and is not in the students, with all of them able to use a common language to describe and talk about situations.  As far 
as new programs are concerned, we have done some work with mindfulness (both at a Tier II and Tier I level), added in a check in, check out system, worked with students in a 
sort of restorative justice manner, and are revamping presentations to be delivered to 4th and 5th grade around the area of respect for the spring time. 
(Updates May 2018)- Check in, Check out interventions were continued this year. The school counselor continued targeted bullying prevention lessons this year into classrooms. 
Alternative recess activities were also continued this year as needed. The counselor continued lunch bunch and peer lunch buddies in which she paired older students to be 
buddies with younger students. 
 
Goal 3.10 and 3.11 were added this school year as they have been identified as areas by the Tier 1 PBIS team. 
(Updates May 2018)- When addressing behavior incidents, students have been encouraged to continue to practice conflict management techniques. We continue to use the "I 
Choose to ROAR" forms in order to have students practice reflecting on their behavior and work on perspective taking and compassion for others involved in the incident. PTA 
has begun the process of going through Second Step curriculum lessons to narrow the focus. Work in this area will continue next year. Self-esteem has also become a focus 
added to the Check in, Check out system, which has a component in which students indicate which Zones of regulation "feeling zone" they are in. Planning has also ensued on 
creating a parent-volunteer program in which we will work with parents to lead recess alternatives or structured activities during the lower grade recess for students who 
struggle with unstructured time. 
-------- 
 

1. Actions to be Taken to Reach 
This Goal 

Timeline 
Person(s) 

Responsible 
Proposed Expenditure(s) 

Description Funding Source Amount 

3.1 Increase awareness and 
education around expected behaviors 
through a year long character 
education curriculum and 
celebrations that honor good choices. 
This includes the implementation of 

Year Long 
(continuing for the 
2016/2017 and 
2017/2018 school 
year) 

Administration 
Teachers 
Music Teacher 
Counselor 
PBIS Site and 
District Teams 

Character education lessons 
through Read Alouds and/or 
Videos that focus on the pillars as 
outlined by the district. 
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1. Actions to be Taken to Reach 
This Goal 

Timeline 
Person(s) 

Responsible 
Proposed Expenditure(s) 

Description Funding Source Amount 

the Positive Behavior Intervention 
Support (PBIS) practices and Second 
Step curriculum, as well as Red 
Ribbon Week activities and a 
partnership with Drug Abuse 
Resistance Education (DARE) in fifth 
grade. 
 
 
Added for 2017-18- Increase 
restorative practices as it relates to 
the schoolwide rules. 
 
 

 Monthly assemblies that bring 
the whole school together to sing 
and celebrate the students who 
are making the right choices. 
(changed to monthly in 
2016/2017) 

  

Pizza with the Principal  Parent Organization 1000 

Red Ribbon Activities Parent Organization 700 

DARE in fifth grade   

Kick off week to share expected 
behaviors at the start of the 
school year and repeated in 
January (added 2016/2017) 

  

Implement weekly drawings to 
reward ROAR tickets (2016/2017) 

Parent Organization 500 

Teacher training in additional 
Tier 1 behavior strategies, 
including providing teachers with 
strategies for intervening and 
preventing behaviors in the 
classroom and an understanding 
of the importance of providing 
consequences that fit  the 
behaviors. 
 
Added 2017/2018 
 

  

Put a copy of the Major vs. 
Minors flowchart into all 
subfolders. 
 
Added 2017/2018 
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1. Actions to be Taken to Reach 
This Goal 

Timeline 
Person(s) 

Responsible 
Proposed Expenditure(s) 

Description Funding Source Amount 

Create learning opportunities for 
students by providing restorative 
consequences when they make 
choices that break the school 
rules. 
 
Added 2017/2018 
 

  

3.2 Provide school based counseling 
services to address positive 
relationships and relationship skills. 

Year Long  
(continuing for the 
2016/2017 and 
2017/2018 school 
year) 

Administration 
Counselor 
Teachers 
 

In class lessons as developed by 
the district. 

  

Group and individual sessions as 
refereed by teachers. 

  

Mentor program with Amador 
students. 

  

Add and advertise the friendship 
bench as a place for students 
who need someone to play with 
to wait for a friend. 
 
Added 2017/2018 
 

  

Add lunch bunch where older 
students eat lunch with younger 
students as a way of promoting 
positive peer relationships. 
 
Added 2017/2018 
 

  

3.3 Make use of district resources for 
families in need by contacting the 
Parent Liaisons and Social Workers as 
needed. 

Year Long  
(continuing for the 
2016/2017 and 
2017/2018 school 
year) 

Administration 
Teachers 
Counselor 
 

 

3.4 Teach students to be citizens of 
the world by showing them how to 
get involved in things that are 
important and giving back where 
they can.  This includes a partnership 

Year Long  
(continuing for the 
2016/2017 and 
2017/2018 school 
year) 

Leadership 
Students 
Leadership Teacher 
Administrators 
Teachers 

Kids Against Hunger school wide 
assembly and food packaging 
event. 
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1. Actions to be Taken to Reach 
This Goal 

Timeline 
Person(s) 

Responsible 
Proposed Expenditure(s) 

Description Funding Source Amount 

with Kids Against Hunger, as well as a 
community service emphasis with our 
leadership students. 

Site Leadership 
Team 
 

Student Leadership activities 
such as the canned food drive 
and help with organizing the 
giving tree. 
 
Added for the 2016/2017 school 
year-Kindness Project as headed 
by student leadership. 
 

Parent Organization 200 

Affiliation with the wheelchair 
foundation to raise $ to purchase 
wheelchairs for people in need. 
 
Added 2017/2018 
 

  

3.5 Have a year long focus on school 
culture that looks at what ours is like 
and what we want it to be.  This 
includes specific lessons on improving 
classroom and campus culture, as 
well as looking at ways we can 
become better connected with 
families and ourselves. 

Year Long  
(continuing for the 
2016/2017 and the 
2017/2018 school 
year) 

Administrators 
Site Leadership 
Team 
 

Staff meeting focus areas for 
professional development for 
teachers~especially in the area of 
management and culture. 

  

Transform staff lounge to create 
a place for relaxation and 
positivity. (completed 2015) 

  

Focus on bonding experiences 
and ways to support each 
other/take care of ourselves at 
staff meetings.  Examples of this 
are celebrating good things and 
discussions about mindfulness. 

  

Work with PTA and teachers to 
find new, innovative ways to 
keep in touch with parent 
community.  This includes 
Constant Contact, Twitter and 
Remind. 

  

3.6 Focus on campus improvement 
that will beautify the school, as well 
as create places for parents and the 
community to feel more welcome. 

Year Long  
(continuing for the 
2016/2017 and 
2017/2018 school 

Administrators 
PTA 
Local Boy Scouts 
Amador Leadership 

Create a safer route for bicycle 
riders in the back area of the 
school by removing the weeds 
growing in the cracks. 
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1. Actions to be Taken to Reach 
This Goal 

Timeline 
Person(s) 

Responsible 
Proposed Expenditure(s) 

Description Funding Source Amount 

year) Class 
Custodial Staff 
Kid's Club 
 

Transform the large garden area 
in the front of the school with a 
partnership between PTA and 
Kid's Club. 

  

Clean up the garden plot in front 
of the science lab. 

  

Paint and organize the shed in 
the kindergarten area with the 
help of a local boy scout. 

  

Create a space for parents to 
gather near the existing kinder 
play area. 
 
Added for 2017/2018: Purchase 
furniture and decorations for this 
area to make it more welcoming.  
Funding to come from site funds 
and PTA. 
 

Parent Organization 8,000 

3.7 Focus on creating opportunities 
for our subgroups to feel included 
and valued. This includes activities 
that celebrate our special education 
population as well as the diversity we 
have on campus. 

Year Long 
(continuing for the 
2016/2017 and 
2017/2018 school 
year) 

Administrators 
Teachers 
Site Leadership 
 

Increase mainstreaming 
opportunities for all special 
education students as 
appropriate to allow them access 
to their grade level peers. 

  

Celebrate differences and 
diversity through various spirit 
days and events that include 
information shared with student 
population about our unique 
populations.  (Including, but not 
limited to Different is Awesome 
Week) 

  

Participate in the Special 
Olympics 

  

Work on aligning curriculum as 
much as possible so that true 
collaboration and mainstreaming 
opportunities can take place. 
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1. Actions to be Taken to Reach 
This Goal 

Timeline 
Person(s) 

Responsible 
Proposed Expenditure(s) 

Description Funding Source Amount 

3.8 (added for 2016/2017 School 
Year) Provide targeted bullying 
prevention lessons to all classrooms 
using the Second Step curriculum 

October 2016 Site Admin and 
Counselor 

Admin team and counselor work 
as a team to divide up classes 
and deliver a series of four 
lessons throughout the month on 
bullying awareness. 
 
 

  

Celebrate Unity Day   

3.9 (added for 2016/2017 School 
Year) Develop a list of behavioral 
interventions and implement them as 
needed.  Examples include, but are 
not limited to: mindfulness activities, 
check in-check out and alternative 
recess activities. 
 
 

Year Long 
2016/2017 and 
2017/2018 school 
year 

Site Admin, 
Specialist Team and 
support of district 
PBIS staff as well 

Work with site specialist team 
and district resources to address 
the needs of students with 
behavioral challenges outside of 
Tier I need. 

  

3.10 (added 2017/2018)-Continued 
work with students to develop skills 
in conflict resolution and encourage 
positive self-esteem. 

Year long 2017/18 PTA and Site Admin Second Step curriculum 
presented by PTA to students in 
various grade levels. Areas of 
focus include but are not limited 
to conflict resolution and self-
esteem. 

  

3.11 
Added 2017/2018 
Look at ways to target the high 
number of recess referrals. 
 

Year Long 
2017/2018 

PBIS Team Work with noon duty and 
teachers on yard duty to ensure 
active monitoring of the 
playground. 

  

Work with parents to develop 
recess alternatives for students 
in the lower grades who need 
something different to do. 
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XIX 
Planned Improvements in Student Performance 
 

Goal 4: Professional Development 
 

The School Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements of the instructional program for 
students failing to meet student performance targets. As a result, it has adopted the following school goals, related actions, and expenditures to raise the academic performance 
of students not yet meeting state standards: 
 

1. LEA GOAL: 

Goal 3: All students will be taught by highly qualified teachers.-------- 

2. LCAP Goal: 

Goal 4: All teachers and classified instructional staff will have an opportunity to receive training and support in order to deliver high-quality instruction and progress toward full 
implementation of the common core state standards.-------- 

3. Data Used to Form this Goal: 

Classroom visitations and grade level meeting discussions were used to gather information about which instructional practices teachers are using, as well as which areas they are 
working to implement. 
 
Instructional practices used by grade level and overall for all students: 
K: Kindergarten is focusing on differentiating instruction in language arts, Guided Language Acquisition Design (GLAD) strategies and vocabulary development across the 
curriculum. In addition, they are working with district support to implement a targeted intervention program based on data gathered from DIBELS. 
First: First grade is focusing on differentiating instruction in language arts, GLAD strategies and vocabulary development across the curriculum (especially in the area of math as 
this poses a significant challenge for many students). 
Second: Second grade is focusing on differentiating instruction in language arts, GLAD strategies and vocabulary development across the curriculum (especially in the area of 
math as this poses a significant challenge for many students). 
Third:Third grade is focusing on differentiating instruction in language arts, GLAD strategies and vocabulary development across the curriculum (especially in the area of math as 
this poses a significant challenge for many students). 
Fourth:Fourth grade is focusing on differentiating instruction in language arts, GLAD strategies and vocabulary development across the curriculum (especially in the area of math 
as this poses a significant challenge for many students). 
Fifth:Fifth grade is focusing on differentiating instruction in language arts, GLAD strategies and vocabulary development across the curriculum (especially in the area of math as 
this poses a significant challenge for many students). 
 
The following instructional practices align best with our sub-groups: 
 
In order to meet the needs of all students in our sub-groups, we are working as a staff to further our development in best practices in instruction. We have regular grade level 
meetings on a six week rotation cycle where we analyze student growth and adjust our staff development as needed, based on the results. Our areas of focus include English 
Learner strategies including GLAD techniques and vocabulary development, as well as differentiated instruction and Universal Design for Instruction techniques to meet the 
diverse needs of all students. 
 
November 2016 Updates: 
Based on data collected in OARS, we are targeting our PD to be specific to current grade level needs.  We will coordinate these needs, as well, to the RtI focus areas of each 
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grade level.  In grades K-2, we are focusing on Language Arts.  OARS data in all of these grades indicated a continued need for direct instruction in phonics and phonemic 
awareness as well as whole class fluency instruction.  PD and resources will be provided for teachers in these areas.  In grades 3-5, we are focusing on math.  One area that 
continues to be an area of concern for all students is fluency within mathematics. PD and resources have been provided in this area.  An additional area for support is in the area 
of math differentiation.  PD and resources will also be provided in this area. 
 
(Updates March 2018) Based on data that we have collected about the effectiveness of our targeted PD in the area of reading instruction, we will continue what we are doing in 
that area as we work to explore additional opportunities in the areas of math and ELD instruction. 
-------- 

4. Findings from the Analysis of this Data: 

Teachers are beginning to implement best practices as they are taught to them.  Continued focus and support in this area is crucial for continued growth. Our English Learners 
continue to need additional support. 
 
2016: OARS data in grades K-2 indicated a continued need for direct instruction in phonics and phonemic awareness as well as whole class fluency instruction.  PD and resources 
will be provided for teachers in these areas.  In grades 3-5, we are focusing on math.  One area that continues to be an area of concern for all students is fluency within 
mathematics. PD and resources have been provided in this area.  An additional area for support is in the area of math differentiation.  PD and resources will also be provided in 
this area. 
-------- 

5. School Site Goal: 

All students will reach high standards, at a minimum, attaining proficiency or better in reading and mathematics. -------- 

6. High School Only: WASC Goals: 

7. How the School will  Evaluate the Progress of this Goal: 

Progress will be monitored by classroom visitations, as well as discussions held at meetings. 
 
2016: Progress will also be monitored through data discussions conducted on a 6 week cycle. 
-------- 

8. Interim Analysis: 

Goal 4.1~This year, one of our focus areas was in the area of improving our craft, or our Tier I best practices in instruction.  Based on data gathered through looking at staff 
meeting and grade level meeting agendas, as well as focus areas in weekly communication and participation in district and outside staff development opportunities, we have 
made great progress in this area. In addition, while walking through the classrooms, I am seeing evidence of implementation of techniques learned as well as evidence of 
collaboration between grade levels.  For next year, we will continue to support growth in areas supported by our EE plan as well as targeted RtI areas of focus. 
(Sept 2016) Staff development this year is focused around the RtI focus areas for all grade levels.  In addition, it will target the assessed needs of the students. We are working 
closely with district coaches to support our growth both with the RtI process and to continually look at our craft.  Finally, we will be sending an additional team of 6 members to 
RtI training. 
(January 2017) In response to patterns noticed within data at different grade levels, professional development has been constructed to target student need. This includes but is 
not limited to: trainings and support as provided by District Coaches, demonstration lessons by administration, and attendance at conferences. 
(Updates May 2017) All grade levels have successfully implemented an RtI program in at least one subject area and training this year was very individualized to allow for specific 
topics needed to meet the needs of the current students as indicated by data talks.  RtI leadership team is meeting one more time at the end of the year to look at information 
gathered from grade levels about intend next steps for the 2017/2018 school year and what supports are needed to make the next steps successful. Our ultimate, long term goal 
is to be at full implementation, with essential standards and reteaching taking place in both math and reading, by the end of the 2018/2019 school year. Staff development will 
continue to focus around the process and procedures for full implementation of RtI as well as instructional techniques proven to be effective in Tier I and resources for Tier II. 
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(Updates March 2018) Based on data that we have collected about our focus on staff development in the area of reading instruction, we now feel comfortable exploring best 
practices in instruction in the additional areas of math and english language development. 
-------- 
 

1. Actions to be Taken to Reach 
This Goal 

Timeline 
Person(s) 

Responsible 
Proposed Expenditure(s) 

Description Funding Source Amount 

4.1 Year long staff development plan 
that includes a focus on craft and 
best practices in instruction, as well 
as participation in conferences and 
observations to propel staff forward. 
 
Added for 2016/2017-focus staff 
development this year on grade level 
student need as determined by 
regular assessments.  Staff 
development will center around the 
RtI process for all staff as well as 
target literacy in grades K-2 and math 
in grades 3-5. 
 
Added for the 2017/2018 school 
year~focus will continue to be on RtI 
and best practices in instruction.  In 
the area of RtI, all grade levels will be 
ready for full implementation in both 
reading and math by the end of the 
school year. 
 
Added for the 2017/2018 school 
year~This year, RtI Leadership Team 
will start a staff development focus 
on best practices in instruction in the 
area of math and use information we 
gather to plan for sharing with all 
teachers for the 2018/2019 school 
year. In addition, we will look for 
ways to support our teachers in the 
area of designated ELD instruction. 
 
 

Year Long 
(continuing for 
2016/2017 and 
2017/2018 school 
year) 

Administration 
Teachers 
Site Leadership 
Team 
District Coaches 
 

Year long focus on improving our 
craft at staff and collaboration 
meetings. 

  

Participation in district job 
embedded trainings and staff 
development days by all staff. 

  

Attendance at conferences as 
needed. 

  

Purchasing materials to 
implement best practices if not 
supported by district funds. 

Discretionary Funds 1,000 

Participation of teachers in SDR   

Release time for teachers for 
collaboration and observations. 

Parent Organization 10,000 

Release time for teacher 
collaboration, observations of 
other teachers and attendance at 
conferences for professional 
development. 

  

(added 2016) Put into place the 
structures needed for RtI to be 
successful-meeting times, prep 
schedule, appropriate teams, etc. 
 
 

  

(added 2016) Implement weekly 
data meetings to analyze student 
learning and adjust instruction as 
needed based on this data. 
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1. Actions to be Taken to Reach 
This Goal 

Timeline 
Person(s) 

Responsible 
Proposed Expenditure(s) 

Description Funding Source Amount 

(added 2017/2018) RtI 
Leadership Team to read and 
have discussions about using 
workshop model for teaching 
math and providing further 
supports for designated ELD 
instruction. 
 
4 members of this team, along 
with a district math coach to 
attend training.  Finally, a 
relationship will be developed 
with the PEBC organization for on 
site coaching in this area. (money 
allocated in goal 1) 
 

  

4.2 Can't We All Just Get Along 
conference for the principal and the 
Vice Principal  

Fall 2015 Karen Johnson 
Jessica Brooks 
 

Professional development   
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Planned Improvements in Student Performance 
 

Goal 5: Parent/Guardian Involvement 
 

The School Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements of the instructional program for 
students failing to meet student performance targets. As a result, it has adopted the following school goals, related actions, and expenditures to raise the academic performance 
of students not yet meeting state standards: 
 

1. LEA GOAL: 

No direct LEA Plan alignment.-------- 

2. LCAP Goal: 

Goal 5: Parents/Guardians will be able to support the learning of their children in the new standards and the 21st Century classrooms-------- 

3. Data Used to Form this Goal: 

Data used to form this goal includes participation of parent groups and subgroups at evening and school-related events, as well as PTA membership and attendance. We will also 
track attendance at events like Coffee with the Principal, Back to School Night, and other PTA events. -------- 

4. Findings from the Analysis of this Data: 

Parents who are highly involved in our school tend to be the parents of the students who fit  into the categories of white and a higher socioeconomic status.  Many of our parents 
who are most active in our school are not representative of our student population.-------- 

5. School Site Goal: 

Create a positive, safe, fun environment for students, staff, and the community. 
All students will reach high standards, at a minimum, attaining proficiency or better in reading and mathematics. 
-------- 

6. High School Only: WASC Goals: 

7. How the School will  Evaluate the Progress of this Goal: 

Progress will be monitored by attendance at ELAC meetings, School Smarts meetings and site parent events, as well as by looking at demographic information of parents who 
join and participate in PTA. We will also monitor participation in school events like Coffee with the Principal, Back to School Night and evening PTA events. We can also track how 
many fingerprinting services we pay for in order to get more parents involved on campus. -------- 

8. Interim Analysis: 

Goal 5.1~This year, we fully implemented the School Smarts program with great success.  Out of the program developed a new committee supported by the PTA that will work 
to welcome new families to the site and acclimate them to the area.  Next year, we will start the School Smarts program at the beginning of the year, advertise the dates at Walk 
through Registration and continue to use PTA and district funding to grow in this area. 
(September 2016): School Smarts is set to run again this year, at the start of the year this time.  In addition, a group that came out of last year's program, The Alisal Welcome 
Committee, is helping to run this year's program and support other activities on campus that aim to acclimate new families to the area. 
(updates May 2017) We are committed to continuing the School Smarts program and need to secure a teacher or parent willing to take the lead for next year. 
(Updates March 2018) After receiving feedback from our school site council members, we will add in new ways to recruit someone to take over the program for next year. 
 
 
Goal 5.2~This year, our attendance at the ELAC meetings did increase.  In addition, as mentioned above, we have had a new committee affiliated with PTA come about as a 
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result of participation in the School Smarts program.  Finally, next year's PTA board is made up of all but three new parents. Next year, we will continue with our efforts to 
recruit and involve more community members in the decision making processes at the site. 
(September 2016): We have added a number of parents to our SSC, many of whom went through the School Smarts program last year, or are attending this year.  The current 
makeup of our SSC is more diverse than it has been in the past. 
(updates May 2017) Next year we will continue to work on ways to recruit a more diverse population for our parent leadership positions within the school. 
(Updates March 2018) After receiving feedback from our school site council members, additional strategies were added to the plan. 
 
Goal 5.3~This year, we have shared both site and district parent education events through the weekly communication with parents.  Attendance at the three parent 
participation events we had here at Alisal was good, especially when child care was provided and the events were tied to the PTA meetings. Next year, we will continue to 
explore additional opportunities for speakers as well as additional ways to advertise events. 
(September 2016): We will continue to grow in this area this year. 
(updates May 2017) One of the big events we worked on this year was inviting HPMS principal, Robin Munsell, to our May PTA meeting,  She came to address the topic of 
Growth Mindset with our parents. Additionally, we worked to advertise additional parent resources and education classes through our weekly communication to parents, 
Around Alisal. 
(Updates March 2018) After receiving feedback from our school site council members and seeing a continued lack of interest in parent education events, we will be looking for 
other ways to connect with parents. 
 
Goal 5.4~This year, we started using both Twitter and Remind in some of our classes. Many teachers also created websites and blogs that included additional online resources 
and information for student success.  This is definitely an area for growth for next year and working with the site tech team, our site tech support person and PTA 
representation, we hope to continue to grow in this area. 
(September 2016): This year, we will continue to explore all of the different ways we can effectively communicate with parents.  In addition, we will use a parent survey to find 
out what parents feel to be the most effective ways to communicate are. 
(Nov 2016) ELAC input was to offer Parent Training in the area of raising children with multiple cultural backgrounds and how to bridge the gap between our culture and their 
native culture.  We will share this feedback with our PTA, who is looking for additional opportunities to provide parent education sessions. 
(updates May 2017) In collaboration with PTA, this has been a great area of focus this year.  By adding in some additional processes to make streamlined communication easier 
as well as sending home a monthly hard calendar and opening up the campus int he mornings to all parents, parents are feeling highly connected on campus as measured by a 
parent survey. 
(Updates March 2018) After receiving feedback from our school site council members, we will continue the work we have been doing in this area. 
-------- 
 

1. Actions to be Taken to Reach 
This Goal 

Timeline 
Person(s) 

Responsible 
Proposed Expenditure(s) 

Description Funding Source Amount 

5.1 Implementation of the School 
Smarts program 

Spring 2016 and Fall 
of 2016 

Parents 
Administration 
School Smarts lead 
teacher 
 

Training of lead teacher and two 
parent volunteers 10/19/15. 

  

Continue program in 2016/2017, 
including paying for food and 
providing Child Care as a way to 
allow parent participation in 
meetings. 
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1. Actions to be Taken to Reach 
This Goal 

Timeline 
Person(s) 

Responsible 
Proposed Expenditure(s) 

Description Funding Source Amount 

5.2 Recruiting of additional parents 
for SSC, ELAC and PTA. 

Year Long 
(continuing in 
2016/2017 and 
2017/2018 school 
year) 

Administration 
Teachers 
PTA 
Parents 
Parent Liaisons 
 

Work with PTA to recruit new 
members at events such as 
coffees, carnival, etc. 

  

Work with parent liaison to get 
more parents involved in ELAC 

  

Hold meetings at various times in 
the day to be able to attract 
parents with all different 
schedules 

  

Advertise the need for parent 
involvement in weekly 
newsletter 

  

Share detailed information about 
ELAC and how it impacts 
students at the School Smarts 
meeting and schedule the first 
ELAC meeting during the same 
time period as School Smarts to 
try to recruit some of those 
parents as participants. 

  

Provide Child Care as a way to 
allow parent participation in 
meetings. 

Parent Organization 100 

Offer personalized invitations to 
parents to attend meetings. 
 
Added 2017/2018 
 

  

Attend more informal events that 
parents are already attending 
(yearbook meetings, room 
parent meeting, etc.) and get 
feedback and participation from 
parents there. 
 
Added 2017/2018 
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1. Actions to be Taken to Reach 
This Goal 

Timeline 
Person(s) 

Responsible 
Proposed Expenditure(s) 

Description Funding Source Amount 

Advertise ways for parents to get 
involved at Kinder Round Up. 
 
Added 2017/2018 
 

  

5.3 Encourage participation in various 
parent education opportunities as 
held by the district or our own site. 

Year Long 
(continuing in 
2016/2017 and 
2017/2018 school 
year) 

Administration 
Teachers 
Counselor 
PTA 
District Curriculum 
Dept 
District Coaches 
 

Share information about district 
wide parent education 
opportunities with parents 
through newsletter and paper 
home. 

  

Offer site specific parent 
education opportunities with the 
help of our counselor, district 
coaches and PTA. 

  

(added from ELAC input) Work 
with PTA to design parent 
education sessions that target 
the topic of raising students with 
dual cultural backgrounds. 

  

5.4 Emphasize parent/teacher 
communication and collaboration to 
improve parents' ability to support 
students at home. 

Year Long 
(continuing in 
2016/2017 and 
2017/2018 school 
year) 

Administration 
Teachers 
Parents 
 

Increase opportunities for active 
communication through means 
such as Twitter and Remind. 

  

Share math tutorial videos with 
parents so they are able to help 
their students with homework. 

  

(added 2016) Update website 
and Around Alisal so that they 
better communicate what is 
happening at school. 

  

(added 2016) Complete regular 
surveys to get feedback from 
parents about communication 
best practices. 

  

(added from ELAC input) Work 
with PTA to design parent 
education sessions that target 
the topic of raising students with 
dual cultural backgrounds. 
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1. Actions to be Taken to Reach 
This Goal 

Timeline 
Person(s) 

Responsible 
Proposed Expenditure(s) 

Description Funding Source Amount 

Share RtI principles with parents 
at BTSN to make sure they 
understand essential standards 
as well as our commitment to 
ensuring all students will succeed 
at high levels. 
 
Added 2017/2018 
 

  

 



The Single Plan for Student Achievement 80 of 90 5/15/18 

 
Planned Improvements in Student Performance 
 

 
 

The School Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements of the instructional program for 
students failing to meet student performance targets. As a result, it has adopted the following school goals, related actions, and expenditures to raise the academic performance 
of students not yet meeting state standards: 
 

1. LEA GOAL: 

-------- 

2. LCAP Goal: 

-------- 

3. Data Used to Form this Goal: 

-------- 

4. Findings from the Analysis of this Data: 

-------- 

5. School Site Goal: 

-------- 

6. How the School will  Evaluate the Progress of this Goal: 

-------- 

7. Interim Analysis: 

-------- 
 

8. Actions to be Taken to Reach 
This Goal 

Timeline 
Person(s) 

Responsible 
Proposed Expenditure(s) 

Description Funding Source Amount 
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VII. Centralized Services for Planned Improvements in Student Performance 
 
The following actions and related expenditures support this site program goal and will be performed as a centralized service. Note: the total amount for each categorical 
program in this section must be aligned with the Consolidated Application. 
 

Centralized Service Goal #1 
 

SUBJECT: Centralized Services for Planned Improvements in Student Performance in  

SCHOOL GOAL #1: 

-------- 
 
Strategy:  

 
 

Actions to be Taken  
to Reach This Goal 

Timeline 
Person(s) 

Responsible 
Proposed Expenditure(s) 

Description Type Funding Source Amount 
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Centralized Services for Planned Improvements in Student Performance 
 

Centralized Service Goal #2 
 

SUBJECT: Centralized Services for Planned Improvements in Student Performance in  

SCHOOL GOAL #2: 

-------- 
 
Strategy:  

 
 

Actions to be Taken  
to Reach This Goal 

Timeline 
Person(s) 

Responsible 
Proposed Expenditure(s) 

Description Type Funding Source Amount 
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Centralized Services for Planned Improvements in Student Performance 
 

Centralized Service Goal #3 
 

SUBJECT: Centralized Services for Planned Improvements in Student Performance in  

SCHOOL GOAL #3: 

-------- 
 
Strategy:  

 
 

Actions to be Taken  
to Reach This Goal 

Timeline 
Person(s) 

Responsible 
Proposed Expenditure(s) 

Description Type Funding Source Amount 
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Centralized Services for Planned Improvements in Student Performance 
 

Centralized Service Goal #4 
 

SUBJECT: Centralized Services for Planned Improvements in Student Performance in  

SCHOOL GOAL #4: 

-------- 
 
Strategy:  

 
 

Actions to be Taken  
to Reach This Goal 

Timeline 
Person(s) 

Responsible 
Proposed Expenditure(s) 

Description Type Funding Source Amount 
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Centralized Services for Planned Improvements in Student Performance 
 

Centralized Service Goal #5 
 

SUBJECT: Centralized Services for Planned Improvements in Student Performance in  

SCHOOL GOAL #5: 

-------- 
 
Strategy:  

 
 

Actions to be Taken  
to Reach This Goal 

Timeline 
Person(s) 

Responsible 
Proposed Expenditure(s) 

Description Type Funding Source Amount 
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VIII. Summary of Expenditures in this Plan 
 

Total Allocations and Expenditures by Funding Source 
 

Total Allocations by Funding Source 

Funding Source Allocation Balance (Allocations-Expenditures) 

Discretionary Funds 20348 0.00 
 

Total Expenditures by Funding Source 

Funding Source Total Expenditures 

Discretionary Funds 20,348.00 

Donations 10,500.00 

Other 2,000.00 

Parent Organization 27,500.00 
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Summary of Expenditures in this Plan 
 

Total Expenditures by Goal 
 

Goal Number Total Expenditures 

Goal 1 34,348.00 

Goal 2 4,500.00 

Goal 3 10,400.00 

Goal 4 11,000.00 

Goal 5 100.00 
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IX. Title I: Home/School Compact 
 
It is important that families and schools work together to help students achieve high academic standards.  Through a process that 
included teachers, families, and students, the following are agreed upon roles and responsibilities that we, as partners, will carry out 
to support student success in school and life. 
 
Student Pledge: 
 
 
Parents Pledge: 
 
 
Staff Pledge: 
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X. School Site Council Membership 
 
California Education Code describes the required composition of the School Site Council (SSC). The SSC shall be composed of the 
principal and representatives of: teachers selected by teachers at the school; other school personnel selected by other school 
personnel at the school; parents of pupils attending the school selected by such parents; and, in secondary schools, pupils selected 
by pupils attending the school.  The current make-up of the SSC is as follows: 
 

Name of Members Phone Numbers Term Ends 

P
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l 
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om
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er 
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oo
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r 
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ity

 
M

em
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r 

S
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ry 
S

tu
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nt
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Karen Johnson 925 426 4200 6/2/2018 X             

Lisa Padway 925 426 4200 6/2/2018       X       

Carol Digiralamo 925 426 4200 6/2/2018    X          

Iris Belenson 925 426 4200 6/2/2018    X          

Matthew Giller 925 426 4200 6/2/2018    X          

Charlotte Habecker (925) 485-3509 6/2/2018          X    

Cristina Moidel (925) 600-8462 6/2/2018          X    

Carolyn Murphy (925) 750-4260 6/2/2018          X    

Lisa Allison (317) 374-6333 6/2/2018          X    

Kathy Gunn (925) 963-1771 6/2/2018          X    

Hayley Cocchiarella (925) 444-5269 6/2/2018          X    

Kimi Cerniglia (925) 426-5518 6/2/2018          X    

Numbers of members of each 
category: 

  1 3 1 7  
 
At elementary schools, the school site council must be constituted to ensure parity between (a) the principal, classroom teachers, 
and other school personnel, and (b) parents of students attending the school or other community members. Classroom teachers 
must comprise a majority of persons represented under section (a). At secondary schools there must be, in addition, equal numbers 
of parents or other community members selected by parents, and students. Members must be selected by their peer group. 
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XI. Recommendations and Assurances 
 
The school site council (SSC) recommends this school plan and Proposed Expenditure(s)s to the district governing board for approval 
and assures the board of the following: 
 
1. The SSC is correctly constituted and was formed in accordance with district governing board policy and state law. 
 
2. The SSC reviewed its responsibilities under state law and district governing board policies, including those board policies relating 

to material changes in the Single Plan for Student Achievement (SPSA) requiring board approval. 
 
3. The SSC sought and considered all recommendations from the following groups or committees before adopting this plan (Check 

those that apply): 
 

   State Compensatory Education Advisory Committee   

   Signature 

X English Learner Advisory Committee   

   Signature 

   Special Education Advisory Committee   

   Signature 

   Gifted and Talented Education Program Advisory Committee   

   Signature 

   District/School Liaison Team for schools in Program Improvement   

   Signature 

   Compensatory Education Advisory Committee   

   Signature 

   Departmental Advisory Committee (secondary)   

   Signature 

   Other committees established by the school or district (list):   

   Signature 

 
4. The SSC reviewed the content requirements for school plans of programs included in this SPSA and believes all such content 

requirements have been met, including those found in district governing board policies and in the local educational agency plan. 
 
5. This SPSA is based on a thorough analysis of student academic performance. The actions proposed herein form a sound, 

comprehensive, coordinated plan to reach stated school goals to improve student academic performance. 
 
6. This SPSA was adopted by the SSC at a public meeting on 11-28-2016. 
 
Attested: 
 
 

Karen Johnson      
Typed Name of School Principal  Signature of School Principal  Date  

 

      
Typed Name of SSC Chairperson  Signature of SSC Chairperson  Date  
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