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This month kicks off with a bang! Our annual exhibition of learning
entitled Forge On: Connected. This is a showcase of our students' work
and learning from throughout the year. I hope you have enjoyed the
previews of various student work from PK all the way to our senior
summit challenges. I am excited for our students to host their families
and friends and our community. I want to encourage everyone to explore
and see presentations from multiple grades. For the parents of younger
students, check out some of the work your kindergartener will be doing
when they get to high school! Our students are ready to present and look
forward to people they do not know asking about their work. Also, for our
Forge On veterans, remember that almost 1 in 3 students are new to
Village Tech since we were able to add additional space this year. Let's
make those students and families feel welcome. We invite critique
(positive, constructive feedback) so engage our students with clarifying
questions, warms (I like . . . ) and cools (have you considered . . .). Make
sure you bring more warms than cools - this is a celebration of their
learning after all.
I look forward to seeing everyone on Saturday,

David Williams
CEO and Superintendent of Village Tech Schools

“Opportunity is missed by most people because it is dressed in overalls and looks like work”

Hello Parents,
As we enter into the month of Forge On Connected, I am sure there are some in our
community that do not understand the event. This is the ‘Superbowl’ of events here for Village
Tech. It has always been held on a Saturday and in the second semester. All students, staff
and parents are involved in this Saturday event. The day is designated as a regular school day.
Many community members beyond our immediate family visit the event. There are celebrations
from PreK through 12th grade on a job well done by students. How did this event get to this
level?
As founders researched schools and their practices, which coincided with the drafting of
the application for Village Tech, there was a school in California that stood out among others to
be the closest to our idea of what a school should look like. High Tech High in San Diego
believed, as us, that students should present their learning in the way in which we do at Forge
On. It stems from wanting students to show ownership of their learning by taking a part in
communicating their learning to others in a more formal way. High Tech High says that they
believe that an important step in the learning process is presenting one’s work to an authentic
audience. By presenting their learning, the students go beyond the accountability of a test where
the answers are soon forgotten and communicate personally what they are learning. The depth of
the conversation is in the detail of the description of the project and the personal insights that are
discovered during the process of developing the project. They relate to you their feelings and
emotions captured in moments creating their beautiful work and identify a variety of goals that
culminate in the completion of their project. Ron Berger, very popular in the progressive
education movement, says that in events like these we are connecting our students to more than
the classroom. We are purposefully connecting them to the outside world.
Some of the founders already used the practice of student presentations in the areas where
they taught. Mostly it was for Tech events. Those events had very positive results even though
they were held in different cities other than their school. If you think about it, athletes present
their skills very regularly at games. Why not have students present their learning? The answer is
yes, we can. Now, there are many more reasons for the presentations such as displaying
beautiful work, practicing Leader in Me leadership principles, communicating with the Design
Thinking process, building confidence, and so on. For this Saturday, March 2nd, it is GAME
TIME. Students are ready. Bring your cameras and make those highlight reels. Capture our
students shining with success.
See you Saturday,

Robert Johansen
Assistant Superintendent

“Character first…then everything else”
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Forge On: Connected
Village Tech presents
a lesson in social
emotional health by
extremely wise Pre-K
Students! Our
students are excited to
tell you all that they
have learned, and
show you their calm
down bottles!
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The seeds of
kindness are
sprouting!!
Visit our first
grade squids
at Forge On
for a lesson
in

art,

empathy, gardening and fuzzy Root Beer!
Eager to discover the lay
of the land at VT's new
digs, Third Grade
embarked on a series of
"wonder walks" at the
beginning of the school
y e a r. A s s t u d e n t s
walked, they recorded
their observations and
questions in the form of I
wonder statements.
These inquiries sparked
an interest in renovating
the portion of campus
previously known as "El
Bosque" to create a new place, "Spark Park!"
Our 4th Grade Students will be featured in the Elementary
Spotlight next month! Special thanks to Frost Bank for their
sponsorship of the 4th Grade project!

IIIIIIIII
IIIIIIIII

IiIIIIIIIII
IIIIIIIIIII

IIIIIIIII
IIIIIIIII

We are so excited for our premier event, Forge On! All
of our students have worked hard on their projects.
Here is a preview of what

This is a thing of
beauty!

Kindergarten

has been hard at work
prototyping and testing
materials while creating
a learning experience
for our pre-k students,
connecting learning to

Second grade
students have been
finding ways
in which they can
show compassion to
others within their
community. They have
come up with the
idea to have a
C o m p a s s i o n
Workshop in Forge.

Come see and taste
the lemonade from
our 4th Grade
Students.
Special thanks to our
friends at Frost Bank
for sponsoring Forge
On: Connected, and
for sponsoring this
project!

Elementary Spotlight
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Our Fifth Grade
students are
working on an
interactive 3D
map to help chart
out our new
building! This map
is being designed
so students,
teachers, and
visitors all have a
d i f f e r e n t
experience!

The 3 C’s for 6th grade
Challenge theme this year
is: Connecting Community
and Culture. Our various
group challenges and
ideas were sparked by
reading the book
SeedFolks. How can we
create different things that
connect a variety of
communities and
cultures?

Community
and
connection is the focus of
seventh grade’s challenge
this year. From the self
expression found in our six
w o r d m e m o i r s to th e
deeper look into the
history of Duncanville,
VT’s new home, seventh
graders are delving into
how the past connects to
the present and future. We
also want to examine how
we can explore our history
in new ways.

We learn everywhere we go!
Whether at school, home, or
abroad, we are always
learning. The question is,
how do you learn?
Understanding how people
learn gives an insight on
how to create educational
content to better teach.
We’ll be looking at 8th grade
data and creating content to
spark creativity, and learning
while implementing all
learner strategies. Are you a
kinesthetic, visual or
auditory learner?

This year our ninth
graders are exploring
the question of identity.
We are doing this by
looking at what makes
us individuals, both
scientifically on a DNA
level and on a larger
sociological aspect. We
will have many
i nte r a c t iv e e x h i b i ts ,
activities, and products
to share with you!

Mechanic Workshop:
Have you ever
wondered about all
the
physics,
engineering, and
algebra that goes into
your car that you
drive everyday. Come
take a look at our
project where we
show you hands on
how
physics,
engineering, and
algebra eﬀects your
car.

Morning Announcements: Please come to our booth so we can show you how we started doing Live
Morning Announcements and what it looks like. Don't miss out!
Video Game Physics: Our Forge-On project is to compare and contrast real-life physics to in-game physics.
We would have a presentation giving people a game to play around with and it would explain the diﬀerences
and similarities to real life.
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Day Wednesday

Our Junior students were given two
weeks to participate in internships this
semester. From media production, to
mechanics, to hospitals and even taking
to the skies, our interns were able to
experience several workplace
environments. They can’t wait to present
their experiences and sharing what
they’ve learned!

Our Senior students are continuing to
work on their Senior Summit projects,
getting ready for their Senior Defense
at the end of the year. We have nine
teams this year, ready to present at
Forge On: Connected:
• The Labyrinth
• Once Upon a Time
• All Eyes On Me
• First Steps
• Student Voice
• Unheard Truths
• imfine
• Sincerely Me
• Senior Assist Council

March 2, 2019
402 West Danieldale Road, Duncanville
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March 5, will be a VT Informational
Night starting at 6:00 PM
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Parent Connect
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Parent Connect is the 2nd Tuesday of every month.
On this Month’s Agenda:
- This month’s Parent Connect will be the last of our
Informational Nights, and will resume to normal in
April.

Village Tech Schools was able to present both our
campus and our culture at the Leader in Me
Symposium, hosted in Dallas, in early February.

Village Tech Schools had the privilege to host the
Dallas ISD School Retool program on February
12.

VT sent two students, Azja Cain and Mikala Perry,
along with Second Grade Teacher, Hannah
Sargent, and Director of Culture and Character,
Kristy Quinn, to Irving for the conference. The
group presented a demonstration of a Student Led
Conference, explained how they impact our
students along with why they are important, and
fielded questions regarding the practice.

As part of the program, our guests were taken on a
guided tour of our campus by our students. After, a
panel of students and teachers formed for our
quests to ask questions about the culture of VT.

T h e n e x t d a y, V T h o s t e d t e a c h e r s a n d
administrators from across the country. Visitors
were shown around the new campus, and were
able to see presentations from students on subjects
being learned in class.
We are grateful for the opportunity by Leader in Me
to not only participate in the conference, but to
show off our campus and our work as a host
school.

The program is designed to take a cohort of
assistant principals through various experiences to
redesign their school environments in small ways,
known as hacks. Village Tech served as the deeper
learning model school visit for the third year in a
row. One of the assistant principals remarked, “I
am inspired by how articulate these students are
and how much they own the mission and vision of
the school.”
Thank you to Dallas ISD for sharing your insights
and being a thought partner in this work.

A complete athletic schedule can be found at Village Tech’s website under “Calendar”
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PHASE II
A non-profit lending fund, launched by the Building Equity Initiative, has made a new loan for one
public charter school facility. The low-cost loan, distributed through the Charter Fund and Facilities
Investment Fund, has allowed Village Tech Schools to secure and renovate its permanent facilities.
As a result of these loans, Village Tech Schools will save hundreds of thousands of dollars over the
next 30 years and serve more than 1,000 students.
“More schools now have access to permanent, quality facilities and resources once spent on facilities
can now go back to classrooms, to teachers and back where our resources should be – with
students,” said Alice Walton.
The Charter Fund (CIF) is a national non-profit social impact fund created to help high-performing
charter schools across the country maximize resources for students. The CIF provides long-term,
fixed-rate loans—similar to a home mortgage—for up to 100 percent loan-to-value financing, with no
reserve fund requirements and millions of dollars saved over the life of a loan. The CIF is the first
pooled fund of its kind for public charter schools, utilizing philanthropy and excellent credit standards
to develop a product with immense value for schools and fund investors alike. A $9 million loan from
the CIF will allow Village Tech Schools to build the second phase of the permanent campus for its
1,100 Pre-K through 12th grade students in Duncanville, Texas. The loan will save this highperforming school with a diverse student population more than $80,000 annually.
"CIF's successful launch affirmed our founding hypothesis: schools are eager to spend less on
facilities and more on children,” said CIF Founder and CEO Anand Kesavan. “Our first two loans to
Soulsville and Village Tech saved the schools over $5 million—dollars right back into high-performing
classrooms. Long-term, low-cost, high impact. That’s our mission. We look forward to helping dozens
more schools save in the coming years. It's been rewarding and humbling to work alongside the
Walton Family Foundation, high-performing school leaders and their school communities as we grow
scalable, efficient capital markets to work toward educational equity."
Created in collaboration with Bank of America Merrill Lynch and managed by Civic Builders,
the Facilities Investment Fund is a groundbreaking $100 million loan fund that is committed to
improving facilities financing for high-performing charter schools and networks across the country.
The program provides financing for new school construction or renovations to existing buildings with
loans up to $20 million for up to 90 percent loan-to-value financing. The interest rate is fixed for the
duration of the five-year loan period, and the loans feature 25-year amortization, no prepayment
penalty, and up to 24 months of interest-only during construction.
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Quick Stats
Non Completed
FAFSA Completion

Non Completed
Submitted An Application To A 4-Year University

Non Completed
College Acceptance

12%
30%

88%

100%

70%

Upcoming Dates
3/6
3/7
3/4 - 3/7
3/18 - 3/21
3/23
3/27
3/28
4/1

SAT School Day
TSI Exam
8th grade Personal Graduation Plan Meetings Sign up here
8th grade Personal Graduation Plan Meetings
National College Fair - Sign up here
SAT School Day (all Juniors)
TSI Exam
Deadline for summer dual credit students to be TSI met

Lisa White
High School Academic Advisor

Smart Money
Support Village Tech Schools as you shop on
Amazon at smile.amazon.com. AmazonSmile is a
simple and automatic way for you to support
Village Tech every
time you shop, at no cost to you.
Visit smile.amazon.com and select "Village Tech
Schools" to receive donations from
eligible purchases before you begin shopping.
You can also support by cutting out and turning in
Box Tops.
1. BUY your favorite Box Tops products.
2. CLIP Box Tops from each package.
3. SEND your Box Tops to school with your child.
4. YOUR SCHOOL GETS CASH to help buy the
things it really needs.

“You gotta spend money to make money”
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First Things First
If you're like me, you are tired. I have
parenting responsibilities, late nights at
work, kid's sports, family responsibilities,
and volunteer commitments. With so many
roles to fill, it is important for me to spend
some time identifying these roles and
prioritizing my "big rocks". Big rocks are
those things most important to me, shown
in Q2 in the graphic. But, often times Q2
looks like a luxury and instead our lives
looks a little more like this:

-My phone alerts a text message. It's my
son asking me to bring him something he
forgot at home. He's asking if I can help
him out. Now, I rearrange my schedule
(while grumbling to myself) and make it all
work. Helping out my son creates a chain
of calendar adjusting from moving my
workout to another time and dinner gets
pushed back to a little bit later or I phone it
in and order takeout. I've made it all work
but none of it was what I actually planned.
Sound familiar? This is life in Q1 at best
and more likely Q3.
This is where Covey teaches us the Habit of putting First things First. This paradigm (lens) can replace our
common paradigm: I spend time on what's urgent with our Highly Eﬀective Paradigm: I spend time on
what's MOST important (see graphic). And it reality, we will have moments that all of these are lived out.
And that's OK!
Covey gives us a fantastic tool to use for identifying the most eﬀective ways to spend our time. We call it
"living above the line". If you'll notice the quadrants in the diagram, it shows the top two boxes (Q1 and Q2)
being ideals places to operate from. The bottom two boxes (Q3 and Q4) should be minimal or avoided.
Here's a self-check for you:
• Which quadrant am I in right now?
• Why am I here?
• How long have I been here?
• What are the consequences of staying here?
When it comes our to our students, from kindergartners on up to seniors can tell you this habit means: Work
first, then play! That's it in its simplest terms. However, you can see how creating a life above the line can be
life changing for all of us!

Kristina Quinn, PK-12 Director of
Culture + Character and Counseling

