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PREFACE: The Self-Study Process
The Self-Study, completed via Saugus High School (SHS), centered on the Focus on Learning
Joint WASC/CDE Process Guide – 2014 edition. All stakeholders evaluated the entire school
program developing three Critical Learner Needs (CLN’s) and constructed a School Wide Action
Plan to direct, guide, and monitor measures of continued improvement.
The Focus on Learning (FOL) Self-Study process began in August 2014 with the selection of the
Self-Study Coordinator, the Assistant Principal to oversee the process, and the members in the
WASC Leadership Committee. This Committee met weekly to debrief, organize, and remain
proactive in the professional direction of this Self-Study.
Focus Group Leaders and members (WASC/CDE – A-E) were chosen by the Committee according
to surveyed interest. At the opening meeting, all stakeholders were informed of the purpose for the
WASC visitation in March 2016. Focus Group Leaders were given directive as to their
responsibility, the FOL pacing calendar, members’ names and meeting places, and professional
expectations.
Parents and students, who were requested at random and selected in order to promote a diverse
population via the Committee, began their assigned Focus Group in early fall 2014. Early in the
process, all stakeholders: administrators, certified staff, classified staff, student body, and parents,
constructed SHS’s Student Learner Outcomes (SLO’s). Also, as a result of this process, programs
were identified and academic vocabulary became established to make the process more effective.
A comprehensive survey: academic, social demographic, environmental, was then created by the
Leadership Committee and distributed amongst staff members, parents, and students offering
Focus Groups perception data for base analysis.
The Focus Group Leaders (and Leadership Committee) reviewed the CLN’s from the 2010 WASC
Accreditation and 2013 Mid-Term Review WASC Visit and SHS’s successes and areas of
progressive needs were realized.
Classified staff was kept aware of the continued expectation, joining their assigned Focus Group
in winter 2015. In early spring of 2015, Home Groups, led by respective Department Chairs,
reviewed SHS’s areas of strengths and needed growth. Home Groups then answered content
questions, contributed course evidence, and examined performance data providing defined input
to this Self-Study. Once identified, the CLN’s became the focus for the stakeholders’ development
of the School Wide Action Plan.
The Leadership Committee, Focus Group Leaders, and Home Group Leaders assessed the three
CLN’s and School Wide Action Plan. Measureable progress goals were paced according to the
calendar allowing for SHS to monitor levels of advancement.
This Self-Study and subsequent WASC Report represent the collaborative commitment of all
Saugus High School’s stakeholders to strive for continued performance so that all students are
ensured personal growth and future success.
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CHAPTER I: STUDENT / COMMUNITY PROFILE – DATA AND FINDINGS
Background & History
Saugus High School is a California Distinguished School and has a rich tradition that spans four
decades of service to the community. Our five essential tenets reflect what we aspire to provide
for our students: (1) Promote Academic Excellence, (2) Provide Positive Social Development, (3)
Foster Athletic Distinction, (4) Create an Appreciation for the Arts, and (5) Support Career
Technical Opportunities. Our guiding principle is that schools are for kids and they exist to prepare
every student for the world that awaits them after their secondary education is complete. The end
result can only be realized through the incredible efforts of a committed staff of educators and
support personnel; alongside loyal parents and generous business partners. All work is a
collaborative effort to assure that students are given the best opportunities to prove successful
beyond graduation and to embrace Lifelong Learning.
Community Profile
Saugus High School, a part of the William S. Hart Union School District, opened in 1975 with
only 9th and 10th graders.
Today, it has grown to its
current student population of
approximately
2,400
students,
encompassing
grades nine through twelve.
Saugus High is one of six
comprehensive high schools
in the District, which also
includes six junior high
schools, a continuation high
school, an independent study
high school, one middlecollege high school, and an
adult school. Located on the
northern edge of Los
Angeles County, the school
primarily serves students Saugus High School, 1979
from the Saugus High and
Valencia areas within the City of Santa Clarita, it is the third largest city in Los Angeles County,
and 18th largest in the State based upon the 2010 Census, with a population of 213,231 people. The
City of Santa Clarita is a culmination of the communities within Saugus High, Newhall, Valencia,
and Canyon Country. Saugus High School serves a community population recognized as middle
class. It is a family-oriented community with an economically sound foundation and a high safety
rating.
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Demographic Data – 2013

Saugus High School, 2015

The median household income for Santa Clarita was estimated at $84,291 compared to
California at $61,572.
Approximately 6.4% of families in Santa Clarita were identified as living at or below the
poverty level, compared to 19.1% in Los Angeles County and 16.6% in California.
In the City of Santa Clarita, 30.8% of community members speak a language other than
English at home, compared to 43.2% in California.
In the City of Santa Clarita, 86.0% of persons 25 and older graduated from high school,
compared to 81.2% Statewide. 28.8% of Santa Clarita residents age 25 or older have earned
a Bachelor’s degree or higher, compared to 30.7% in California.
The top Santa Clarita employment areas by sector were Education/Health (20.4%),
Professional/Management (14.5%), Retail (14.3%), Leisure/Hospitality (12.2%),
Manufacturing (8.9%), Construction (6.6%), and Finance/Insurance/Real Estate (5.8%).
The remaining categories include Wholesale, Information, Warehouse, and Public
Administration.
The City of Santa Clarita Profile was retrieved from:
http://www.scag.ca.gov/resources/pdfs/2011LP/LosAngeles/SantaClarita.pdf
Additional demographic information obtained from the City of Santa Clarita was retrieved on
January 5th, 2015 from:
http://www.city-data.com/city/Santa-Clarita-California.html
Approximately 83.6% of the population of Santa Clarita is U.S. born. The remaining 16.4%
foreign-born consists of 9.1% from Latin America, 4.2% from Asia, and 2.0% from
Europe. 26% of California’s population is foreign born.
The 2009 median age of the population of the City of Santa Clarita was 36.2 years of age
(up from 33.4 in 2007), compared to the California median age of 45.6 years. According
Self-Study Report

2 of 271

to the U.S. Census data of 2010, 26.2% of the population in Santa Clarita were under 18
and 9.6% were over 65.

Ethnicity Breakdown of Santa Clarita
Based on 2010 U.S. Census Data
White—Alone
98,838
Hispanic
51,941
Asian—Alone
14,689
Black—Alone
5,157
Two or More Races
4,567
Other Race—Alone
458
American Indian—Alone
435
Native Hawaiian/Other Pacific Islander
235

56.1%
29.5%
8.3%
2.9%
2.6%
0.3%
0.2%
0.1%

http://www.city-data.com/city/Santa-Clarita-California.html

The City of Santa Clarita, since its incorporation in 1987, has witnessed a more diversified
population of residents annually. To attest to this dynamic, from 2000 to 2010, the White
population has decreased from 69.3%, to 56.1% respectively. Whereas, the Hispanic population
has increased since 2000, 20.5%, to 29.5% respectively. This diversified communal sociodemographic promotes a cultured student body within the local schools.
State and Federal Program Mandates
The William S. Hart Union High School District is not currently receiving Title III funding.
Saugus High School is not a Title I school and it does not receive Title I funding.
Parent / Community Organizations
Saugus High School actively involves all stakeholders, especially parents and community, in the
education of the student body. As a California school, Saugus High utilizes additional resources
for English Learners: English Learner Advisory Committee (ELAC) and District-Level English
Learner Advisory Committee (DELAC). ELAC/DELAC offers an open line of communication
between administration and parents as to the needs of English Learners.
Teachers, parents, classified employees, and students make up the School Site Council that offers
objective evaluation, resolve, and vision. Unique to the WSHUHSD, Saugus High offers the Parent
Teacher Student Organization (PTSO) that provides stakeholders with information, planned
activities, allocation of expenditures, and even teacher appreciation.
Various Booster Clubs are offered via Saugus High School to develop support and raise funding
for athletics, the arts, and the allocation of necessary classroom resources. Saugus High has also
established a parent run non-profit organization called the Centurion Foundation. This entity runs
an annual Spring Auction that has brought in almost $50,000 in its first three years. All the funds
go directly into assisting teachers with classroom and program needs.
There are various athletic and performance arts programs offered at Saugus High such as: cross
country, golf, tennis, volleyball, basketball, soccer, baseball, football, softball, swimming/diving,
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track & field, band & color guard, cheerleading, choir, dance, and drama. In the spring of every
year, Saugus High presents the Festival of the Arts which celebrates students’ artistic contributions
to the literary magazine, The Centinel. This night allows parents and community members to
witness Saugus High students’ 2D/3D art, dance/song performances, creative writing recitations,
and comedy improvisations.
For a small population of students who require rehabilitation, whether it be medical, emotional,
and/or behavioral, Saugus High has a home study program that offers “at home” instruction via a
certified teacher. Students, and families alike, who struggle with a student’s addiction, receive
instruction from certified teachers at ACTION Rehabilitation Center during inpatient treatment.
Saugus High also offers a program known as CADRE, which stands for Comprehensive Alcohol
and Drug Reduction and Education. The CADRE program is free and confidential to all
WSHUHSD students and parents. The CADRE program empowers students by equipping them
with skills and incentives to refrain from partaking in illegal drug and alcohol use and providing
parents with assurance that their sons or daughters are not using drugs or alcohol by offering
random testing. The TIDE program, or Training and Intervention in Drug Intervention, offers
parents further assistance with their teen’s addiction by providing referral services, support groups,
grievance counseling, and resources for the extended community that work with children.
Saugus High School places a high priority on providing students with extended cultural
experiences while preparing them for a multi-cultural
and interconnected world. Saugus High is the only
school in the District and one of only two Nationwide to
develop an ongoing foreign exchange program with a
sister school in China. Starting in 2005, SHS opened its
doors to the world for students from two schools on two
separate continents. Ten years later, Saugus has seen
more than 120 Chinese students successfully participate
in this program. The original agreement was that the
Chinese school sends five students and a
teacher/chaperone to Saugus High School each fall. The
students and teacher live with host families and
participate fully in the life of the school, community, and
host family. In the summer, Saugus High sends 5-10
students and one or two teacher(s)/chaperone(s) to
Gaoxin No.1 High School in Xi’an, China, for
approximately six weeks. Additionally, starting in the
summer of 2013, Saugus High has hosted 20-25 students
from Gaoxin No. 1 High School in order to add more
opportunities for cultural understandings. After ten years
of this exchange, Saugus continues to see how the ties of
friendship have spread throughout the two communities.
Saugus High School offers Regional Occupational Program (ROP) courses including, but not
limited to: Care/Science, Automotive, Business, Construction, Cosmetology, Culinary Arts,
Dental, Medical Science, Entertainment, Engineering, Fashion Design, Fire Science, Forensics,
Graphic Design, Hotel/Restaurant Operations, Interior Design, Law Enforcement, Criminal
Justice, Pharmaceutical, Digital Photography, Physical Therapy, Plumbing, Screen Printing,
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Television Broadcast, Body Systems, Education, and Health Science. Saugus High offers a variety
of Career Technical Education (CTE) courses which provide students with the academic and
technical skills, knowledge, and training necessary to succeed in future careers. Some of the
courses offered include Engineering Design, Principles of Engineering, and Manufacturing.
College of the Canyons (COC), the local community college, and Saugus High School have
extended programming to allow for dual enrollment of juniors and seniors. The process for
consideration of dual enrollment consists of parents, student, and counselors. Additionally, every
semester, COC offers a college class on the Saugus High School campus through the College
NOW! program. In the spring semester of 2015, Saugus High was the first high school to offer
two college classes simultaneously: Communication Studies/Speech 101 and Psychology 100.
To decrease the adolescent drunk and distracted driving incidents in the Santa Clarita Valley, the
WSHUHSD implemented the Every 15 Minutes program in 1999. Interestingly enough, Saugus
High School was the first school in the District
to implement this program. Biennially, in the
fall semester, Saugus High hosts the program
for the entire junior and senior classes. All
Saugus High stakeholders, certified staff,
classified staff, administrators, faculty, and
extended community participate in the
dramatization of an actual automobile
accident caused by an adolescent who was
under the influence of alcohol. Everyone
witnesses the catastrophic effects of driving
while under the influence. Many students
partake in the dramatization, while another dozen students are pulled from their classrooms by the
Grim Reaper symbolizing the lives needlessly taken by either drunk or distracted driving. Their
absence from class, coupled with hotel stay, and finally, a school assembly for which their parents
read their eulogies, is both evocative and unifying for all parties in attendance.
Saugus High stakeholders recognize the importance of partnering with the local community to
promote the greatest opportunities for students. The Centurion campus, in partnership with the
District Career Development Coordinator, has fostered more than 50 business connections that
have assisted in job shadowing, internships, and helping students in their preparation for the
workforce through career pathways. A few examples include Saugus’ award winning Project Lead
the Way four-year engineering program, Sports Medicine classes, and Connecting to Success, a
Districtwide program run by Junior Achievement and the Valley Industrial Association (VIA), that
is offered every year to juniors. Connecting to Success is a day-long business conference where
local business leaders invest time into teaching all students in attendance the skills needed to be
successful in the workplace: time management, organization, communication, relationships,
resume writing, interview skills, and much more.
Saugus High School believes that philanthropic endeavors with local business partners prove to be
beneficial for all parties. Every student of every skill level must appreciate their purpose in this
world and realize the positive contribution they can make within their local community and far
beyond. Strength in character then lends itself to such community outreaches as: the Boys and
Girls Club, the Santa Clarita Senior Center, the Michael Hoefflin Children’s Cancer Foundation,
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The Food Pantry, Relay for Life, the River Rally, the UCLA Blood Drive, the American Heart
Association, and many others. Saugus High Centurions are vigilant, concerned, and proactive in
their revered efforts to make a difference in this world. Saugus High offers numerous clubs and
programs for all students. *See Appendices
Staff Description
The Saugus High School certificated staff is comprised of 92 teachers, 5 administrators, 6
counselors, 1.5 psychologists, and 1 library-media teacher. 100% of the teaching staff is properly
credentialed in his/her current assignment. Saugus High School’s certificated staff is divided into
the following ethnic groups: 81.4%
Caucasian; 7.6% Latino; 2% African
American; 5% Asian; 2% Filipino 1.0%
Pacific Islander; two or more races not
Hispanic 3.2% (due to half percentages, the
numbers will not add up to 100%). The
certificated staff is comprised of 47 males and
58 females. One member of the certificated
staff holds a doctoral degree, and 47% hold
Master’s degrees. Two staff members are
National
Board
Certified
Teachers.
Additionally, Saugus has a full time Campus Resource Officer (L.A. County Sheriff’s Deputy)
stationed on the campus and a full-time Career Coach – funded through the local community
college, College of the Canyons (COC).
The Saugus High School classified staff is broken down into 12 paraprofessionals (11 Female and
1 Male), 13 clerical staff (13 – all Female), and 21 other classified staff (8 Female and 13 Male).
The ethnic breakdown of the 46 classified staff are 1 American Indian, 1 Filipino, 13 Hispanic, 1
African-American, and 31 White.
WASC Accreditation History
Saugus High’s last full WASC accreditation visit was conducted on March 21st-24th 2010. The
school received an accreditation term of six years, with a one day mid-term revisit on February
21st, 2013.
During the 2010 Self-Study process, the following Critical Areas of Need were determined by the
Saugus High School staff/stakeholders:
Goal #1: Raise proficiency levels of students in our Special Education and Hispanic
subgroups through increased literacy and numeracy on all California Standards Tests
(CST’s).
Goal #2: Create, develop, organize, and enhance programs and interventions to assist
students that are performing at the Below Basic and Far Below Basic levels on the CST’s,
and who are not passing the CAHSEE.
Goal #3: Improve and increase the school’s curriculum, instruction, and support for
struggling ninth graders who are not performing up to grade level standards, as measured
by the CST’s, grades, and credit completion.
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In addition to these areas of Critical Need, the WASC accreditation team recommended the
following Critical Areas of Need:
No systemic individualized learning plan appears to be in place to involve all students and
parents in secondary and post-secondary planning.
Pacing calendars, common assessments, and use of student data to make instructional
decisions are not used consistently in all departments.
While a culture of high achievement exists for most students, a schoolwide commitment
by staff, faculty, and administration is needed to expand that culture to all students,
especially those who do not self-advocate or who have not been targeted for intervention.
During the revisit in 2013, the Visiting Committee recommended the following:
Continue Implementation of the 2010 Action Plan & Recommendations
Increase the Number of Students Benefitting from Intervention Strategies
Determine the Effectiveness of Intervention Strategies Through Data Analysis
District Mission Statement
We prepare students to meet the challenges of the future as lifelong learners and
responsible citizens. In partnership with families and community, we create
meaningful and diverse learning opportunities for all students so they develop the
knowledge, skills, and character necessary to succeed. In all of our work, we
demand fairness, honor, quality, and expect achievement at each person’s highest
level of ability.

Saugus High School Mission Statement
At Saugus High, we promote all students’ learning to ensure
personal growth and future success.
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Saugus High School’s Student Learner Outcomes (SLO’s)
Saugus High Students Will Exhibit College and Career Readiness
Comprehend, clearly express, and defend conclusions in all forms of study
Professionally listen, read, and interpret data or information from various sources
Develop a passion for educational goals that enhance lifetime learning
Demonstrate a work ethic that exemplifies honesty, integrity, and self-advocacy
Saugus High Students Will Be Confident and Effective Communicators
Express comprehension using effective verbal and compositional skills
Capably employ technological resources to enhance communicative medium(s)
Exhibit collaborative and presentational ability that meets or exceeds academic
expectations
Confidently express conclusions that uphold professional expectation(s)
Saugus High Students Will Be Critical and Creative Thinkers
Formulate independent thought that expresses mature and
appropriate conclusions
Exhibit competent measures of achievement within all
disciplines of education
Generate self-reliant and innovative work(s)
Recognize academic worth within art forms: technical,
visual, and performing
Saugus High Students Will Demonstrate Citizenship and Integrity
Appreciate diversity and exhibit a social practice of inclusion
Develop a social and environmental awareness conducive for
lifetime learning
Exhibit accountability and self-discipline within all academic
and social areas
Uphold an appreciation for objective viewpoint(s) and civic
responsibility
Saugus High School Motto
We don't just teach students...we develop people who build better tomorrows.
Program Improvement
Saugus High School is not a Title I school and is not in Program Improvement.
LCAP Goals
In January 2014, parents, students, school administrators, school site professional development
coaches, community members, and representatives from the District’s two employee bargaining
units became actively involved in the development of the Local Control and Accountability Plan
(LCAP). The LCAP leadership team included broad representation consisting of curriculum,
student services (attendance/discipline), professional development, technology, Special
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Education, personnel, and union leadership. A community survey in both English and Spanish
resulted in over 700 responses. In addition, input was solicited from parent/community groups.
Integral to the process was the Parent Communication Council (PCC) which served as the Parent
Advisory Committee to the LCAP leadership team. The PCC includes one or more parent
representatives from each school in the District. Members of the PCC provided input to the needs
assessment, reviewed District goals, and served as liaisons with their school’s Parent Advisory
Councils or Parent Teacher Student Organizations (PTSO). This group was instrumental in
determining actions for the Parent Engagement Goal. A second Parent Advisory Committee to the
LCAP leadership team was the District English Learner Advisory Committee (DELAC). Members
of DELAC made recommendations specific to the needs of Saugus’ English Learners and LongTerm English Learners. Other
groups to contribute to the
development of the plan
included the District Student
Communication Council which
includes at least one student
representative
from
every
school, the District Advisory
Council which is comprised of
parents, students, teachers, and
classified personnel, and the
District Administrative Council which includes school site principals and District administrators.
The plan was also reviewed by the District’s Student Board Member. Preliminary Public
Hearing/Board Meeting, May 21st. Public Hearing/Board Meeting, June 18th, 2014. Board
Adoption, June 20th, 2014.
The William S. Hart Union High School District selected the following six LCAP Goals based on
Districtwide data analysis to improve student achievement. The District Goals/LCAP Goals are
now prioritized based on the eight State Priority Areas and the needs of students in the District.
Goal #1 (State Priority Area 1)
Ensure all students have access to highly qualified teachers, safe, orderly, and uncrowded
school facilities in good repair, and standards-aligned textbooks.
Metrics: Annual report of credential monitoring, Safe School Plans, Williams Report
Goal #2 (State Priority Areas 2/3/4/7/8)
Narrow the achievement gap in literacy and math between higher and lower performing
subgroups.
Metrics: SBAC/CAHSEE/CELDT, EL Reclassification Rate, Student Grade Reports
Goal #3 (State Priority Areas 1/3/4/7/8)
Increase graduation rate and the number of students prepared for college and/or career by
enrolling students in a broad course of study that includes a third year of math and science
and CTE/ROP courses.
Metrics: High School Graduation Rate percentage, “A-G” completion rate, 3+ on AP, EAP
results, ROP/CTE enrolled, number of 9th grade students with 4-year plan in Naviance,
JHS Non-Promotees
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Goal #4 (State Priority Areas 3/5/6)
Decrease truancy rate, out of class and out of school disciplinary actions for disruption,
and defiance.
Metrics: CDE annual report for attendance and chronic absenteeism, Infinite Campus
(Student Information System)
Goal #5 (State Priority Areas 1/2/8)
Implement Common Core State Standards for all students, including English Learners and
Special Education students.
Metrics: Percentage of teachers observed using CCSS and strategies, percentage based on
classroom observations
Goal #6 (State Priority Area 3)
Increase Parent Involvement.
Metrics: Sign-in sheets, number of parents accessing health/wellness centers, number of
parents actively involved in site PAC/PTA/PTSA
Upon review and analysis of various State and local assessments, Saugus High School developed
three schoolwide goals to improve student achievement. The following goals align with LCAP
Goals 2 & 3, and are the foundational impetus for the School Plan for Student Achievement
(SPSA). The SPSA plan is reviewed, presented, and approved by Saugus High’s School Site
Council and the William S. Hart District School Board members. *See Appendices
Saugus High School’s Single Plan for Student Achievement (SPSA) goals align with LCAP Goals
#2 and #3.
SCHOOL GOAL #1
Increase literacy among all students and decrease the achievement gap in literacy between
higher and lower performing subgroups. Aligned with LCAP Goal #2
SCHOOL GOAL #2
Increase math proficiency among all students and decrease the achievement gap between
higher and lower performing subgroups. Aligned with LCAP Goal #2
SCHOOL GOAL #3
Saugus High School will increase the number of students who are college and/or career
ready. Aligned with LCAP Goal #3
School Program Data
Saugus High School provides a wide variety of
programs for students. Stakeholders can
rightfully say that there is not only one regular
program of study prescribed to students, rather
students can participate in a blending of
programs to suit their educational needs. At the
end of the eighth grade year, each student meets
with their future high school counselors to select
their freshman year courses. Students can
choose to take either regular college-prep
classes, or they can opt to challenge themselves
to take more rigorous Honors and Advanced
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Placement coursework. Saugus High prides itself on open access to the most rigorous coursework,
which allows freshmen to enroll in Honors and AP classes. Students of all grade levels have access
to 10 Honors and 19 AP courses. All core academic courses in the "A-G" subject areas are
approved by the University of California as college-prep classes.
Special Education students begin their high school years with a Transitional IEP, where the IEP
team makes the decision to place the incoming freshmen in college prep classes with resource
support, in Special Day Classes (SDC), or a blending of the two. The ultimate goal of any Special
Education placement is to enroll students in a class schedule that reflects the least restrictive
environment. As Special Education students progress through Saugus High School, the resource
students are supported with a Learning Strategies class taught by their IEP case manager. SDC
students are supported in self-contained academic classes taught by Special Education teachers,
one of whom is their IEP case manager.
Saugus High School's regular
program of study requires that all
students take certain courses to be
eligible for graduation and a
William S. Hart District diploma, as
prescribed through the school
board's graduation requirements.
Students are eligible to complete
"A-G"
requirements
through
college-prep classes. Many students
concurrently enroll at College of the
Canyons through the College
NOW! program, which allows high
school students to take classes at the
community college for dual high school and college credit. For the past two years, COC has been
offering college classes at Saugus High School to promote high school students taking college
coursework. Saugus High had an AVID program up until the end of the 2013-14 school year, after
of which the program transitioned into a District supported program entitled REACH (Reaching
Excellence At College Heights). Students who enroll in the REACH class are supported while
participating in a rigorous curriculum. They are provided with tutoring and college enrichment
activities as part of the class, including college admissions representatives as guest speakers and
field trips to local colleges. There are 95 students enrolled in the 9th through 12th grade REACH
classes in the 2015-16 school year.
Career Technical Education (CTE) has been given an added emphasis at Saugus High, with the
introduction of the Project Lead the Way Engineering Program. CTE started in the 2014-15 school
year with the class Introduction to Engineering Design. In the 2015-16 school year, the second
course is being offered, Principles of Engineering, along with the introductory course. There are
currently 161 students enrolled in the Project Lead the Way program, and Saugus High is the only
high school in the Hart District to offer the program. Additionally, there are 38 Regional
Occupational Program (ROP) classes that students in grades 9th through 12th can take. For the 2015
fall semester, there were 119 Saugus High students enrolled in an ROP class.
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Saugus High offers a new program called Freshman Seminar to 9th grade students. 2015-16 is the
second academic school year in which this class is being offered, with 254 freshmen enrolled. The
program is structured in a manner in which students take a one semester class in college and career
education, (Freshman Seminar), and then in the second semester, the students enroll in a semester
CTE course.
Intervention Programs
Saugus High School offers a structured Intervention Program, supported by the District’s Office
of Special Programs and a site-based Intervention Coordinator. Stakeholders are able to provide a
variety of interventions to meet the needs of all students, including a semester based Intervention
Program that provides additional support for struggling students before and after school. Teachers
provide informal intervention through designed tutoring times within their subject areas, and
individually based on student request (self-advocacy). The Saturday Study Skills Academy
(SSSA) allows students to attend school on Saturdays from 8am until 12pm to make up missing
work and to receive academic assistance in areas in which review is required. The library is
normally filled to capacity with students attending the Saturday Academy, and stakeholders have
found that there has been a cultural shift on campus with teachers allowing students to make up
missing work, provided they attend the Saturday Academy. Wednesday Student Help Days take
place once a month during the Late Start Wednesday schedule and this has proven effective for all
stakeholders.
Additional courses designed to support underperforming students, targeting CAHSEE Math and
English, have been incorporated into the after-school intervention programs. In the 2014-15 school
year, the Math Department, with support of the District, began offering two new classes: Algebra
1 Prep and Geometry 1 Prep. These courses were created with the sole purpose of providing
resources for students who failed either Algebra IA or Geometry IA in the fall semester. Students
enrolled in the prep courses in the spring semester were provided remediation and support to retake
a course or courses in the fall.
Interventions are aligned with the Single Plan for Student Achievement (SPSA) goals to close
achievement gaps and to prepare students for College and Career Readiness. These strategies are
in conjunction with the current WASC Goals and the William. S. Hart District LCAP Goals #2,
#3, and #5.

Average Class Size
Fall 2015
2014-2015
2013-2014
2012-2013
2011-2012

English History Math Science
33
31
31
32
38
32
30
35
35
32
29
34
34
34
32
31
34
32
32
32

Saugus High School recognizes the importance of maintaining manageable class sizes to help
promote overall student achievement. While the contractual number of students to teacher ratio in
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most subject areas is 37 to 1, Saugus High School sustains an overall classroom average ratio of
32 students to 1 teacher.
Saugus High School has developed sustainable intervention programs to help its diverse
population, including various services for underperforming subgroups. Saugus’ English Language
Development (ELD) program represents a continuum of increasing proficiency level language
learner and use, starting with Native Language, students new to the country with little or no
language, and concluding (though not ending) with Lifelong Language Learners. This scaffold
program encompasses three stages of English language development, Emerging, Expanding, and
Bridging, and is designed to support students who are new to the country and require additional
help with language acquisition. Saugus High
School’s ELD program consists of ELD courses
ranging from levels 1 through 4. Level 1
represents students with little to no language and
level 4 prepares students for mainstream classes.
In addition to the ELD program, in the 2014-15
school year, Saugus High School implemented
English 3D, an English Language Development
program designed to develop proficiency in
academic vocabulary, speaking, listening, and
writing for Long Term English Learners
(LTEL’s). In the fall of 2015, Saugus High
offered for the first time a SDAIE Algebra class, in
which 25 students are currently enrolled. Saugus plans to introduce SDAIE classes in the areas of
Modern Civilizations and Biology in 2016. LCAP Goals #3 and #5.
Additionally, Saugus has a formidable REACH program that prepares students for entry into 4year college environments. REACH is a college preparatory program for students within the 2.53.5 GPA range or higher who behold a genuine desire to attend a 4-year college or university.
These students often come from families in which they will be the first-generation to attend
college, may be from lower socio-economic backgrounds, or are otherwise underrepresented in
the post-secondary demographic. REACH is an approach to encouraging students in the academic
middle to achieve greater heights with rigorous coursework, while offering the support to be
successful in these elevated classes. REACH encourages acceleration over remediation.
REACH provides tutorial support by college students, academic counseling, and professional
assistance for students in meeting UC/CSU “A-G” admissions requirements, guidance in college
search and selection, career exploration and awareness including college representatives as guest
speakers, and EAP/SAT/ACT preparation. Saugus High has the largest REACH program in the
District, as measured by enrollment numbers. The REACH students receive an extra "A-G" check
every fall semester, in addition to the one in the spring. The students participate in an annual field
trip to a local university. The impetus of the program is to promote university awareness,
preparation, and attendance directly after high school. The data in the chart below exhibits
students’ enrollment numbers for the second semester, except for the 2015-16 school year, which
just discloses first semester enrollment data. Saugus’ REACH program is aligned with the William
S. Hart District’s LCAP Goals #1, #3, and #5.
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REACH ENROLLMENT INFORMATION
Enrollment
9th
10th
11th
12th
Avid Tutors

2012-2013 2013-2014 2014-2015 2015-2016
REACH
REACH
REACH
REACH
39
32
34
33
26
10
8
30
26
15
15
8
20
24
20
23
2
2
3
2

Our Special Education (SPED) students receive extra assistance at Saugus High School. A
resource teacher is available every morning at 6:45am during first period for tutoring purposes.
Special Education instructional assistants offer free tutoring before and after school in math,
science, social studies, and English. All SPED teachers are available at lunch and after school by
appointment when needed. Specific intervention classes are offered throughout the week by three
different SPED teachers after school beginning at 3:15pm and lasting for an hour. Peer tutoring is
available to Special Education students. Special Education students are encouraged to attend the
Saturday Study Academy to further develop organizational skills and make up any missing
assignments in their core classes. Finally, all Special Education teachers and assistants are
available for individual and group tutoring on Late Start Wednesday mornings. LCAP Goals #1,
#2, #3, and #5.
Foster Youth and Homeless Data
Academic
Year
2015-2016
2014-2015
2013-2014
2012-2013

Foster
Youth
20
21
5
4

Homeless
15
10
16
17

Over the last two years, Saugus High School has seen a significant increase in its Foster Youth
population – from 5 students in 2013-14, to 20 students in the 2015-16 school year. The number
of Foster Youth has increased due to the philanthropic pursuits of local families who have opened
their homes to these youth. Saugus High and the William S. Hart District qualify for Foster Youth
under AB 167, which allows Foster Youth students who change schools in the 11th or 12th grade
to graduate with the State minimum graduation requirements or 130 credits, instead of 220. Saugus
High had the first Foster Youth student in the William S. Hart District receive a diploma under
this new law.
Students who are identified as Homeless, under the federal McKinney-Vento Homeless Assistance
Act of 1987, are provided a number of services at Saugus High School in accordance with the law.
Once identified, counselors immediately meet with the students to do a needs assessment to
determine what supplies, services, and/or support the students and families require. This can
include, but is not limited to, free school supplies including PE clothes, backpacks, notebooks, and
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writing utensils. Additionally, students identified as Homeless are provided with free meals in the
school lunch program. These students are also invited to participate in the annual Operation School
Bell program, in which the Assistance League of Santa Clarita invites students and parents one
night a year to a local retail store to shop for over $100 in free school clothing, and are also
provided a gift card to Payless for shoes. The counselors code these students in the Infinite Campus
system with a tag on their student screen, so that all school staff identify them as McKinney-Vento
students, and can provide them with these services and supplies as needed.
Saugus High School and the William S. Hart School District provides additional support to
socioeconomically disadvantaged students, including Foster Youth and Homeless, through
programs including Bridge to Home, Family Promise, Foster Ed Connect, TAP card for
transportation, and DCFS for tutoring. This year (2015-16), the William S. Hart School District
created two new certificated full-time positions, Social Workers, to support all students struggling
with social, emotional, financial, and/or attendance issues. These Social Workers work in
conjunction with the District’s Child Welfare and Attendance personnel. LCAP Goals #2, #3, #4,
#5, and #6.
FOCUSED PROGRAMS
The student population at Saugus High is made up of a variety of academically, culturally, and
socioeconomically diverse students. SHS provides student programs to foster excellence, promote
growth, and prepare all students for post-secondary
college and/or career opportunities, including an Armed
Forces Reserve Officer’s Training Corp (ROTC), Gifted
and Talented offerings such as Honors and Advanced
Placement (AP), Reaching Excellence at College Heights
(REACH), Career Pathways partnered with Project Lead
the Way (PLWT), Career and Technical Education
(CTE), a Special Education Program consisting of Special
Day Classes (SDC 1 and 3), the Resource Program (RS),
and for the past six years, a program for English Language
Learners (ELL), including the implementation of English
3D, a course specifically designed to address the needs of
the Long Term English Learner (LTEL) population.
Saugus High students participate in a Regional Occupational Program (ROP) that offers over thirty
courses. In the fall of 2014, significant changes were made to the ROP program. The program has
transitioning to be comprised of Career Pathways that are structured to follow a multi-year course
sequence beginning with an introductory course and culminating with a capstone course and
completion of State certification. The ROP classes take place in a traditional classroom setting,
meeting five or ten hours per week, depending on how many credits are assigned to the course.
Additionally, Saugus now offers hybrid classroom/online ROP courses. There is an ROP specialist
on site who enrolls and advises students on educational opportunities in the ROP program. In the
past, only juniors and seniors were allowed to enroll in ROP, but in the fall of 2015, ninth and
tenth grade students are now allowed to enroll in certain ROP courses. Counselors continue to
encourage all students, whether General or Special Education students, to participate in ROP
classes. All ROP teachers are certified experts in their fields.
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In May 2015, Saugus High was named a California Gold Ribbon School, awarded by the California
Department of Education. Only 180 high schools in the State received this award in the initial year
of the program’s existence. Saugus High qualified based upon its exceptional School to Career
opportunities, namely the Project Lead the Way Program. In 2014, stakeholders established this
program, in conjunction with a Next Ed grant and scaffold support from Cal State Northridge. It
is a four-year STEM Engineering program including internships and job shadowing opportunities.
In Project Lead the Way Engineering classes, students engage in open-ended problem solving,
learn and apply the engineering design process, and use the same industry-leading technology and
software and hardware, including 3D printers, as are used in the world’s top companies. Students
investigate topics such as aerodynamics and astronautics, biological engineering and
sustainability, and digital electronics and circuit design, which gives them an opportunity to learn
about different engineering disciplines before beginning post-secondary education or careers. This
program is part of a greater vertical teaming between Saugus High School and its feeder schools:
Emblem Academy in the elementary school district and Arroyo Seco Junior High School, plus
post-secondary College of the Canyons and CSUN. Teachers attend an intensive two week training
program developed by Project Lead the Way to ensure teachers are prepared with a rigorous and
comprehensive curriculum.

Saugus High School has an ever expanding Career and Technical Education (CTE) program. This
program integrates academics and occupational skills learned both inside and outside the
classroom, and involves business partnerships to enhance the student engagement and
opportunities to connect with real world situations. CTE coursework can include ROP, business,
engineering, industrial arts, and technology courses. Saugus High School currently has 9 Career
Pathways. To be eligible for pathway certification, students must complete specific courses, as
well as meet all criteria. Saugus High offers Advanced Technologies (Manufacturing), Automotive
Technology, Business Finance Management (in development), Engineering, Sports Medicine, ICT
Games and Simulations, and Video Production. Students will be receiving Career Pathway
certificates at the end of the year Centurion Academy of Pupil Recognition (CAPR) awards. The
school and District are continuing to develop and restructure Career Pathways upon introductory,
concentration, and capstone classes. Based upon 2015-16 enrollment numbers, Saugus High
School has 369 students enrolled in 13 CTE courses in the fall semester, with an additional 119 in
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ROP, for a total of 486. Student numbers can be duplicated based upon being concurrently enrolled
in multiple courses.
Saugus High School, in partnership with College of the Canyons, provides students with the
opportunity to enroll in college courses for dual credit while a junior or senior in high school. The
name of the program is “College NOW!”, and allows students to enroll for free and to earn both
high school and college graduation credit.

Fall Spring Summer
2014-2015
2013-2014
2012-2013
2011-2012

40
18
21
18

63
36
22
28

97
77
73
46

School Year Total
COC Enrollment
200
131
116
92

The data in the above chart shows how many Saugus High students were enrolled in a class at
College of the Canyons in the listed semester. The first semester in which COC classes were
offered on Saugus’ campus was in the spring of 2014. The data reflects a significant increase in
the numbers of students concurrently enrolled. The trend depicts more students accessing college
courses, whether it be enrolling in college classes on the high school campus, or at one of COC’s
campuses. In spring of 2014, Communication Studies was offered on Saugus’ campus with a full
enrollment of 30 students. In the fall of 2014, Philosophy was offered with another full enrollment
of 30 students. In the spring of 2015, Saugus High was the first and only high school to offer two
college classes taught by college professors on its high school campus. Once again, capacity was
achieved with Communication Studies enrolled with 30 students and Psychology enrolled with 35
students. In the fall of 2015 semester, Media Studies 100 is being offered, which is not only UC
and CSU transferrable, but is also the first CTE college class offered on Saugus’ campus through
the College NOW! program.
Saugus High and the William S. Hart District provide students the opportunity to participate in
career internships. These students complete an unpaid, workplace internship throughout the
business community of the Santa Clarita Valley to learn about a career field and to prepare for
future employment and education. The class runs sixteen weeks during the fall and spring, and six
weeks in the summer. After receiving training in class, students work at their internship site during
the week while attending class each week. The District assigns student placements with
community business partners. Students will earn a letter grade and elective credit on their
transcripts.
Special Education students are provided multiple opportunities to learn about post-high school
college and career options. Written into each IEP are goals, which focus on academically preparing
the student for post-secondary vocational and educational options. The Special Education program
has established an important partnership with the Disabled Students Programs and Services
(DSPS) office at College of the Canyons. The annual field trip to the DSPS Office at COC provides
Saugus students with the information they need to know to apply to COC, register with the DSPS
Office, familiarize themselves with the office staff, and obtain valuable information about
placement testing, goals, and their opportunities and responsibilities as college students.
Additionally, a Career Transition Advisor works with Saugus High’s Special Education population
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in various capacities to help prepare them to join the workforce. Work Force Prep., Career Visions
class, is a class comprised of 12-15 Special Education students. Among other qualifying factors
for acceptance to the program, the students must be in 11th or 12th grade, must qualify for
Department of Rehabilitation, demonstrate a desire to be working, and want to be in the program.
The students receive work preparation skills including individual and group interviewing skills,
job hunting techniques, on the job skills, and job retention. Through the Work Force Prep., Career
Visions class and Department of Rehabilitation, each student receives up to 200 hours of paid work
experience, a work ready cover letter and resume, as well as letters of recommendation, and a
certificate of completion. After graduation, the students and their Department of Rehabilitation
Counselor work together to attain permanent employment. The Career Transition Advisor also
works with one of the counselors as a club advisor for the Careers Club. The club meets for 15
minutes at the beginning of most lunches on Wednesday. The topics include, but are not limited
to: student career interests, resumes, cover letters, interviewing, interview attire, and on the job
scenario ending with information about giving two week notification.
To help all incoming 9th grade students
transition smoothly into high school,
Saugus High has developed the
Freshmen Immersion Day. All ninth
grade students are invited to attend this
event which takes place the day before
freshman registration in August.
Freshmen Immersion Day starts with an
assembly and is followed by a rally in the
gymnasium. After the rally, students are
broken up into smaller groups of 30.
There are 11th and 12th grade students,
members of a program called Common
Cents, who pair up with the freshmen.
These students, known as “Menturions,”
mentor and guide the freshmen to
different 45 minute break-out sessions in
classrooms, as well as provide a campus
tour. These sessions have presentations
from various members and organizations
from Saugus High School stakeholders,
including ASB, school counselors for
academic guidance, the administrative team for
school rules, expectations, and policies, and by teachers for study skills and academic success.
Saugus High School has approximately sixty Menturions helping to foster a smooth and successful
transition annually for over 400 freshmen on average.
The Safe School Ambassadors (SSA) program is an "inside-out" approach to improving school
climate; one that relies on social norms, school dynamic, and the persuasive nature of students to
help stop bullying and violence. Student bystanders are privy to information adults do not have
access to and can intervene in ways adults cannot, plus they are often on the scene of an incident
before an adult. They are a critical and under-utilized resource for positively impacting the crisis
of bullying in the District’s schools. Saugus High has approximately 240 students involved in its
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SSA program, including 60 new students trained this year and 4 new family group leaders. This
program provides a preventative component to keeping the students safe at Saugus High School.
All freshman students participate in S.H.A.R.E. (Stop Hatred and Respect Everyone) a program
established by the LA County Sheriff’s Department to address the importance of tolerance and
equality regardless of factors such as race, sexual orientation, and religion. Two Sheriff Deputies
spend the day on campus to present to all 9th grade PE and athletics classes. Each presentation
starts with a showing of a 35-minute documentary about hate crimes. After the film, deputies
facilitate a 60-to-90 minute discussion that articulates the challenges of combatting hate and the
importance for practicing tolerance and inclusion.

Saugus High School is the only William S. Hart District school to take all sophomore students to
visit the Museum of Tolerance in order to further their understanding of the social discord
intolerance, prejudice, and hatred yield. Saugus chooses to take sophomores on this trip since the
topics correlate with both their 10th grade social studies and English curriculum. 2015 marks the
sixth year in a row students have been provided this opportunity. Stakeholders have funded this
program through various sources, including SCV Blue Ribbon Task Force grants, District funded
transportation and substitute coverage, parent and community donations, and the Principal’s
Formula Account (PFA).
Saugus High Associated Student Body (ASB) is a class that requires a considerable time
investment. This investment of time is not just during the school day. Often times, ASB students
are here before school, after school, and even on weekends. During the year, student government
plans for Homecoming, Winter Formal, Prom, ASB Fundraisers, along with set-ups and clean-ups
for various sporting events, four rallies, and more. As a group, the goal is to foster an environment
of inclusion and tolerance.
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The life of an ASB student is one of service to the students and staff at Saugus High School. But,
it does not just stop there. They are also very involved in the community and participate in
community events all year long. ASB students are leaders inside and outside the classroom at
Saugus High School. The mature expectations for student leaders include being role models on the
campus and within the community.
Communal ASB Events Include:
The Santa Clarita River Rally
UCLA Blood Drives
American Heart Association Heart Walk
Leukemia & Lymphoma Society Light the Night
Volunteering at Several Local Elementary School Events
Breast Cancer Awareness Month and Game
Thanksgiving at the Santa Clarita Senior Center
Holiday Food Drive
Relay for Life
These are just a few of the events Saugus High School ASB participates in each year in the City
of Santa Clarita. Saugus High’s student government is a service group for the school and the
surrounding community.
Demographic Data – Socioeconomic Status

PARENT EDUCATION LEVEL
Education Level 2011-2012 2012-2013 2013-2014 2014-2015
Grad Degree +
17%
18%
19%
19%
College Grad
32%
31%
30%
31%
Some College/AA
39%
39%
38%
38%
High School Grad
10%
11%
11%
10%
Not HS Grad
3%
3%
2%
2%
Declined To State
4%
5%
4%
4%
Based on a four-year collection of data, the above chart indicates that 98% of Saugus High School
parents report having completed high school, while 49% report the completion of a 4-year college
degree or beyond. Saugus’ parent educational levels has remained consistent over the last four
years – 2010 Census.
Free and Reduced Lunch Program Participation
The number of Saugus High School students participating in the Free and Reduced Lunch Program
has seen an increase over the past four years. The chart below indicates the percentage of students
enrolled in the Free and Reduced Lunch Program.

Self-Study Report

20 of 271

Percent of Students Enrolled in
Free and Reduced Lunch Program
16%

Percent of Students

14%
12%
10%
8%
6%
4%
2009-2010

2010-2011

2011-2012

2012-2013

2013-2014

Year

SOURCE: California Department of Education (CDE)

Saugus High School’s overall student enrollment has remained constant over the past four years.
In the current school year, there are 2,375 students enrolled, of which 1,182 are female students
and 1,193 are male students.

ENROLLMENT BY GRADE LEVEL
Grade
2012-2013 2013-2014 2014-2015 2015-2016
Level
9
636
638
646
613
10
631
611
639
626
11
540
619
571
596
12
571
508
582
540
2378
2376
2438
2375
Total
There has been an increase in the number of Resource students enrolled over the past three years
from 151 in 2013, to 162 in 2015-16. In Special Day Classes (SC1 and SC3), there has been an
increase in enrollment from 2013 to the current school year from 111 to 120 SC1 students and 14
to 23 SC3 students. In the 2015-16 school year, Saugus High expanded the SC3 program to
encompass a second teacher, in order to accommodate more SC3 students from throughout the
District.
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ENROLLMENT BY SPECIAL EDUCATION DESIGNATION
Designation
RS
SC1
SC3
Total

2013-2014
151
111
14
276

2014-2015
152
123
15
290

2015-2016
162
120
23
305

Enrollment by Ethnicity
1800
1600

1631

1578

Number of Students

1400

1486

1449

1395

1380

612

655

705

106

88

80

2012-2013

2013-2014

2014-2015

1200
1000
800
600

528

533

566

129

125

119

2009-2010

2010-2011

2011-2012

400
200
0
Year
White

Hispanic

Asian, not Hispanic

SOURCE: California Department of Education (CDE)

Saugus High School’s enrollment in 2009-10 indicated white students were 67.38% of total
enrollment, Hispanics were 21.49% of total enrollment and Asians were 5.25% of total enrollment.
In 2014-15, White students were 57.10% of total enrollment, Hispanics were 29.38% of total
enrollment, and Asians were 3.33% of total enrollment. For White students, the percentage of total
enrollment went down by 10.5%, which represents a 15.47% statistically significant decrease over
a six year span. For Hispanic students, the percentage of total enrollment went up by 7.39%, which
represents a 33.5% statistically significant increase over six years. For Asian students, the
percentage of total enrollment went down by 2.03%, which represents a 31% statistically
significant decrease over six years. While Saugus High School’s student enrollment has remained
consistent annually, there has been a demographic change reflecting the most significant dynamic
to be with the increase of the Hispanic population.
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English Language Learners
100
90
80

Number of Students

70
60
50
40
30
20
10
0
2009-2010

2010-2011

2011-2012

2012-2013

2013-2014

2014-2015

The data above indicates an increase in Saugus’ English Language Learners, to include IFEP and
R-FEP students, from 68 students in 2009-10, to 95 students in 2014-15. Saugus’ largest
population of students speaking a language other than English is Spanish. Mandarin and Arabic
are additional languages spoken by the EL population, but remain statistically insignificant at
under 8%.

LANGUAGE PROFICIENCY FOR ENGLISH LEARNERS - EL
FLUENT ENGLISH PROFICIENT - FEP
RE-DESIGNATED FEP - R-FEP
Language Proficiency Chart
Enrollment
EL
Lang. Prof. English Learners
FEP
Fluent English Prof.
R-FEP
Re-Designated

2011-2012

2012-2013

2013-2014

2014-2015

2,352

2,370

2,376

2,438

95 (4.0%)

90 (3.8%)

89 (3.7%)

95 (3.9%)

295 (12.5%) 300 (12.7%) 326 (15.9%) 303 (12.5%)
4 (5.0%)

4 (4.2%)

5 (5.2%)

5 (5.6%)

Over the last five years, Saugus High’s language proficiency average for its EL and FEP population
has remained consistent: 3.8% and 12% respectively. Since 2010, the R-FEP data reveals a slight
increase: 5% to 5.6%. With careful consideration of socio-demographic trends, student ratios, and
duration of programming Districtwide, Saugus High’s R-FEP average (4.8%) remains below the
District’s average of 8%.
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Data on Eight State Priorities:
Conditions of Learning (State Priority #1, LCAP Goals #1 and #5)
Pursuant to EdCode 44258, 100% of the teaching staff
of SHS is properly credentialed in his/her current
assignment. One member of the certificated staff holds
a doctoral degree, 47% hold Master’s degrees, and two
staff members are National Board Certified Teachers.
Currently, SHS has one teacher employed with Short
Term Staff Permits or Provisional Intern Permits.
Saugus High School’s certificated staff is divided into
the following ethnic groups: 81.4% Caucasian; 7.6%
Latino; 1% African American; 4% Asian; 2% Filipino;
1% Pacific Islander; two or more races not Hispanic
3.2% (due to half percentages, these numbers will not
add up to 100%). The certificated staff is comprised of
47 males and 58 females. The average years of service
in education for a SHS teacher is 14 years. Saugus
High teachers missed an average of six days a year for
Personal Necessity or for being Sick in 2012-13, five
days a year in 2013-14, and six days a year in 2014-15.
The administrative team is comprised of one Principal
and four Assistant Principals with four Administrative Assistants. Saugus High School is also
supported by the Registrar’s office, two school Psychologists, Library Staff, Health Assistant,
Athletic Director, Associated Student Body Director (ASB), seventeen clerical staff members, ten
custodians and grounds men, ten Instructional Aides, and eight Campus Supervisors. In addition,
Saugus has a full time Campus Resource Officer (L.A. County Sheriff’s Deputy) stationed on the
campus and a part time Career Coach (funded through the local community college, COC) - State
Priority #1.
The Professional Development and specialized trainings at Saugus High School continue to focus
on instructional strategies to improve educational practice. Stakeholders rely on weekly Late Start
Wednesdays to provide planning time and opportunity for staff development, department
collaboration, SMART Goal development and review, Instructional Rounds, Common Core lesson
plan development, and WASC study. Over the last two years, Saugus High School has had six
Common Core Content Team Leaders, three in English and three in math, who have assisted the
staff in the development and implementation of the Common Core State Standards in core subjects.
This year, a Literacy Coach position was established at Saugus High School. The coach’s
responsibilities focus on supporting teachers with the implementation of Common Core Literacy
and math standards, Lesson Study practice, differentiation of instruction, and increasing Depth of
Knowledge (DOK). The Literacy Coach also assists with the development, implementation, and
analysis of formative and summative assessments in all content areas. Trainings for the new coach
on strategies and techniques to support the implementation of the PD plan is provided through the
District. All PD materials for the academic school year are located in a shared Google Doc so as
to provide immediate access for all Saugus High staff members.
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WASC Dates
August 26th
September 18th
September 23rd
September 30th
October 21st
October 28th
November 4th
December 2nd
January 27th
February 17th
February 24th
February 19th
March 2nd
March 6th – 9th
March 23rd
May 18th

PD

DOK Review and SMART Goal Expectations
Semester 1 SMART Goals are Due
Continue R1 and SL1
PD
W1 and MP3 Strategies
Review Data/Progress
WASC
Determine Critical Areas of Need
WASC Review and Refinement of Action Plan
Continue W1 and MP3
PD
Differentiated Instruction
WASC Focus Groups – Electronic Evidence Collection
SMART Goal and Lesson Study Share-Out
PD
SMART Goals
PD
Standards
WASC Mock Focus Groups
Semester 2 SMART Goals are Due
WASC Debrief of Mock Focus Groups
WASC Visit
Continue R7 and SL4
PD
W7 and MP1 Strategies
PD
SMART Goal and Lesson Study Share-Out

PROFESSIONAL DEVELOPMENT 2015-16
LATE START WEDNESDAYS
Date
August 10, 2015
August 11, 2015
August 19, 2015
August 26, 2015
September 2, 2015
September 9, 2015
September 16, 2015

Type of Meeting
Staff Development
Professional Dev.
Dept. Planning
Professional Dev.
Dept. Planning
Staff Development
Student Help Day

September 23, 2015 Professional Dev.
September 30, 2015
October 7, 2015
October 14, 2015
October 21, 2015
October 28, 2015
November 4, 2015
November 18, 2015
December 2, 2015
December 9, 2015

Self-Study Report

WASC
Dept. Planning
Student Help Day
WASC
Professional Dev.
WASC
Student Help Day
Professional Dev.
Student Help Day

Agenda for Meeting
Introductory Meeting/PD
Anchor Standards R1 and SL1/Differentiation
Dept. Collaboration
Depth of Knowledge Presentation
Dept. Collaboration
SMART Goal Development
Subject Matter Student Support
Review Anchor Standards R1 and SL1.
Introduce Anchor Standards. W1 and MP3 Strategies
Data Review/Critical Areas of Need
Dept. Collaboration
Subject Matter Student Support
Review and Refinement of Action Plan
Continue W1 and MP3/Differentiated Instruction
Focus Groups Meeting/Expert in Area Review
Subject Matter Student Support
SMART Goal and Lesson Study Share-Out
Subject Matter Student Support
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January 13, 2016

Dept. Planning

January 20, 2016

Staff Development

January 27, 2016
February 3, 2016
February 10, 2016
February 17, 20
February 24, 2016
March 2, 2016
March 9, 2016
March 23, 2016
March 30, 2016
April 13, 2016
April 20, 2016
April 27, 2016
May 4, 2016
May 11, 2016
May 18, 2016
May 25, 2016

Professional Dev.
Dept. Planning
Student Help Day
Professional Dev.
WASC
WASC
Student Help Day
Professional Dev.
Staff Development
Dept. Planning
Staff Development
Dept. Planning
Student Help Day
Dept. Planning
Staff Development
Student Help Day

Dept. Collaboration
School Business Update, EAP Presentation,
WASC Update
SMART Goal Development
Dept. Collaboration
Subject Matter Student Support
Writing 7 and Math Practice 1 Roll Out
Visit Prep.
Visit Prep.
Subject Matter Student Support
SL4 and R7 Roll Out
School Business
Dept. Collaboration
School Business
Dept. Collaboration
Subject Matter Student Support
Dept. Collaboration
SMART Goal and Lesson Study Share-Out
Subject Matter Student Support

The William S. Hart District has aggressively pursued training teachers in Common Core
Standards-Based Instruction. The implementation of Common Core Standards-Based curriculum
and instructional materials in areas for which standards have been published has been the focus of
Districtwide Professional Development over the past three years. All students at Saugus High
School have been provided State sanctioned instructional materials, including intervention
materials, which are SBE-adopted and aligned to the current State Standards. All students have
access to the most current curriculum in the classroom, including services provided through
summer programs, after school programs, tutoring before or after school, at lunch, and/or at
Saturday Study Skills Academy. This past year, Saugus High School had over 530 students take
both the CCSS ELA/Literacy and Mathematics portion of the CAASPP exam – initial scores
evidence positive results for students’ academic development. State Priority 7, LCAP #2 and #3.
The purpose of the PAR Program is precisely what the name suggests, Peer Assistance and
Review. The primary goal is to provide newer teachers (those with fewer than three years of fulltime teaching experience with a clear credential) and veteran teachers with personal support,
guidance, modeling, direction, and mentoring in the areas of subject matter knowledge, teaching
strategies, classroom management, and overall professional competence. Additionally, the
WSHUHSD offers a two-year induction program, Beginning Teacher Support and Assessment
(BTSA), for all new teachers to help prepare preliminary credential holders to qualify for a
professional clear credential.
Since September 8th, 1975, Saugus High has continued to provide a safe, clean, and healthy
atmosphere conducive for student learning and social development. On September 8th, 2015, the
entire student body, as well as dignitaries, former and current staff, along with alumni, celebrated
the 40th Anniversary of the opening of the school. Saugus High has completed many capital
improvement projects, most notably a $52 million construction modernization project in 2007,
which included construction of a state of the art science facility and a food services building.
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The D building modernization started at the end of the 2011-12 school year. Completed within six
months, the $6.2 million dollar project was funded by a Qualified Zone Academy Bonds (QZAB)
grant. Since the fall of 2012, the Industrial Arts teachers have welcomed the ability to provide
Saugus High students with a state of the art broadcast studio, 35 new Apple computers with cutting
edge software such as Final Cut Pro and Adobe Creative Suite, 42 PC computers with the newest
version of CAD software, new lathes, benches, a sliding table saw, laser engraver, Mortise
machine, down draft tables, an upgraded dust collection, a Computer Numerical Control (CNC)
machine for Woodshop, an awning to shade the Auto compound, digital ELMO’s with projection,
and two new 3D printers.
Last year, Saugus High celebrated the grand opening of the Project Lead the Way (PLTW)
Engineering Program – a four-year
STEM Engineering program with
internships and job shadowing
opportunities. In Project Lead
the Way Engineering classes,
students engage in open-ended
problem solving, learn and apply
the engineering design process,
and use the same industryleading technology and software
as are used in the world’s elite
companies. Students investigate
topics such as aerodynamics and
astronautics,
biological
engineering and sustainability,
and digital electronics and circuit
design, which give them an opportunity to learn about different engineering disciplines before
beginning post-secondary education or careers. Teachers attend an intensive two week training
program developed by Project Lead the Way to ensure that instructors are prepared with a rigorous
and comprehensive curriculum. In the Introduction to Engineering Design class, students delve
into the engineering design process, applying math, science, and engineering standards to handson projects. They work both individually and in teams to design solutions to a variety of problems
using 3D modeling software, utilizing an engineering notebook to document their work. In the
Principles of Engineering course, students explore a broad range of engineering topics, including
mechanisms, the strength of structures and materials, and automation. Students develop skills in
problem solving, research, and design while learning strategies for design process documentation,
collaboration, and presentation through problems that engage and challenge the students, partnered
with not only COC and CSUN, but Saugus’ feeder school, Arroyo Seco Junior High.
Saugus High School has twelve employees responsible for custodial, grounds, and maintenance
work on campus. Quarterly inspections are conducted by the District through an outside agency.
Needed repairs or any safety concerns are noted and with expediency, addressed. Examples are
slip, trip, and fall hazards, as well as keeping safe the evacuation routes indicated in the Safety
Plan. Repairs have been proven necessary for kiln room ventilation, leaking roofs, and protective
end caps on stadium bleachers.
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In the fall of 2008, the community passed Measure SA, a bond which furthered the development
of educational venues at Saugus High. This
will provide the funds to construct a new 500
seat performing arts center: The Saugus High
Forum. The facility has gone through
architectural design, design development, and
has been slated to start construction in July
2016. A state of the art performing arts center
is scheduled to break ground in July 2016. The
project is estimated to take a year-and-a-half
for completion. It will be of similar size and
design as other performing art centers in the
District. Saugus High School is also next on
the list for a renovated stadium. The District
has replaced the track and turf at two local high
schools and Saugus High is scheduled next for
renovation. It is estimated this will take place
in the spring of 2016.
Saugus High School has an assigned School
Resource Officer that is shared with the feeder
junior high school, Arroyo Seco Junior High. In addition to the Principal and four Assistant
Principals, Saugus High has eight campus supervisors who work to ensure student safety. Saugus
High staff annually completes a safety plan, which includes a full scale evacuation drill with search
and rescue teams, as well as a simulated lockdown drill. Saugus High is a closed campus requiring
all visitors to check in at the Administrative Office to obtain a visitor’s pass prior to entering school
grounds. Saugus High also has fifteen security cameras to assist in keeping the campus safe.
DISTRICT POLICIES AND SCHOOL FINANCIAL SUPPORT
Saugus High School receives funding from the District office, through Centralized Services, for
Intervention, Professional Development, and ELD. All distribution of funds are allocated based on
the District’s six LCAP Goals. *See Appendices
Annually, the William S. Hart District provides all high school campuses with funding that comes
from the State. The District has received funding at the rate of $7,256 per student in 2013-14,
$7,811 per student in 2014-15, and $8,637 (estimate) in 2015-16 as reported through Saugus
High’s ADA (Average Daily Attendance) data. A certain percentage of this is forwarded to the
campuses for support as calculated through CBEDS (California Basic Educational Data System).
This is referenced in the School Formula Account (SFA). The Saugus High SFA account allotted
$46.80 per student in 2013-14, $52 per student in 2014-15, and $52 per student in 2015-16.
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PUPIL ACHIEVEMENT
California Standards Test - All Students
Student
Performance
Summative
ELA/Literacy 11th
Grade
William S. Hart
District –
Percentage in Each
Achievement Level
Saugus High School
– Percentage in
Each Achievement
Level

Standard
Not Met

Standard
Nearly Met

Standard
Met

Standard
Exceeded

Total % of
Standard
Met/Exceeded

10

16

38

35

73

5

15

40

40

80

CAASPP – California Assessment of Student Performance and Progress Results 2015

In the spring of 2015, Saugus High School tested 534 11th grade students on the ELA Performance,
CAASPP. 80% of students met or exceeded the standards on the summative ELA/Literacy section.
This score is 7% higher than the District average, 39% higher than the current National average
(21 state participation rate), and the second highest of the six comprehensive high schools in the
William S. Hart School District.
Though Saugus High stakeholders are pleased in regards to the CAASPP results thus far, the
realization remains that there are still areas for growth. At this time, the State has released ethnicity
and gender subgroup data for the CAASPP Performance exam. 84% of female students met or
exceeded the standard and 76% of male students met or exceeded the standard on the ELA
Performance Summative section of the test. The below data indicates that 82% of White students
met or exceeded the standard, while 72% of the Hispanic or Latino subgroup met or exceeded the
standard. Saugus High staff recognizes that there exists an achievement gap between White and
Hispanic subgroups. It is important to note, however, that the Hispanic subgroup’s scores are
merely one percentage point below the District’s overall average for all subgroups.
This data has been released, shared, analyzed with department chairs and the entire faculty, and
has become the impetus for the development of schoolwide goals, including WASC and SPSA, to
address the achievement gap between Saugus High’s higher performing and lower performing
subgroups.
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CAASPP: Saugus High School ELA/LITERACY 11th Grade by Ethnicity
Asian

Black or
African
American

2+
Races

Hispanic
or Latino

Unknown

White

534

27

14

22

160

26

285

2649
+/- 4

2691
+/- 17

2659
+/- 18

2656
+/- 16

2621
+/- 7

2702
+/- 13

2655
+/- 5

39

56

50

45

28

58

41

41

33

43

32

44

38

41

15

11

7

23

19

4

13

5

0

0

0

9

0

5

All
Students
# Students
Average
Scale Score
% Standard
Exceeded
% Standard
Met
% Standard
Nearly Met
% Standard
Not Met

Results for Student Claims Performance Category ELA/Literacy
11th Grade – District Average
Claims ELA Literacy:
Percentage in Each
Achievement Level
Reading
Writing
Listening
Research/Inquiring

Below
Standard

At/Near
Standard

Above
Standard

11
11
13
8

47
40
63
46

42
49
24
46

Total Percentage of
Students At/Near or
Above Standard
89
89
86
92

Saugus High School Average
Claims ELA Literacy:
Percentage in Each
Achievement Level
Reading
Writing
Listening
Research/Inquiring

Below
Standard

At/Near
Standard

Above
Standard

8
6
10
5

49
39
69
42

43
55
21
52

Total Percentage of
Students At/Near or
Above Standard
92
94
90
92

Saugus High School tested 534 students on the ELA Claims Performance Categories in late spring
2015. Saugus High students scored at or above the District average of students at/near or above
standard. Though Saugus High students performed well on the initial exams, stakeholders
recognize there is room for growth, specifically in the number of students performing above
standard in the Listening sub-category. The focus of the PD plan this year is to implement four
anchor standards across all subjects, including SL 1 – Speaking and Listening.
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Results for Student Summative Performance CAASPP Math 11th Grade
Student Summative
Mathematics 11th Grade
William S. Hart District –
Percentage in Each
Achievement Level
Saugus High School –
Percentage in Each
Achievement Level

Standard
Not Met

Standard
Nearly Met

Standard Standard
Total
Met
Exceeded

29

27

27

17

44

21

26

35

18

53

538 Saugus High students participated in the Summative Performance Math exam. Of these
students, 53% met or exceeded the standard, scoring 9% higher than the District average, 20%
higher than the current National average (21 state participation rate), and ranking second out of
the six comprehensive high schools in the William S. Hart District. In math, 53% of both female
and male students met or exceeded the standard on the Math Summative section of the assessment.
The data below evidences Saugus High’s achievement gap: 56% of White students met or
exceeded the standard, while 41% of the Hispanic/Latino subgroup met or exceeded the standard.
Once again, Saugus High stakeholders recognize that there exists an achievement gap between the
White and Hispanic subgroups in math, as there was in ELA. The Hispanic subgroup scored three
percentage points (3%) below the District’s overall average for all subgroups in Standard Met or
Exceeded.
This data has been released, shared, analyzed with department chairs and the entire faculty, and
has become the impetus for the development of schoolwide goals, including WASC and SPSA, to
address the achievement gap between Saugus High’s higher performing and lower performing
subgroups.

Saugus High School Summative Performance Math
11th Grade by Ethnicity

# Students
Average
Scale Score
% Standard
Exceeded
% Standard
Met
% Standard
Nearly Met
% Standard
Not Met
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All
Students

Asian

538
2624
+/- 5

27
2703
+/- 19

Black or
African
American
14
2616
+/- 26

18

44

35

2+
Races

Hispanic
or Latino

Unknown

White

22
2601
+/- 21

159
2592
+/- 9

26
2702
+/- 22

290
2629
+/- 6

21

9

12

42

18

33

21

27

29

42

38

26

15

21

36

28

12

27

21

7

36

27

31

4

17
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Results for Student Claims Performance Category Math 11th Grade
District % Average
Mathematics:
Percentage in Each
Achievement Level
Concepts and
Procedures
Problem Solving,
Modeling, & Data
Analysis
Communicating
Reasoning

Below
Standard

At/Near
Standard

Above
Standard

Total Percentage of
Students
At/Near or Above
Standard

34

39

27

66

23

54

23

77

18

59

23

82

Below
Standard

At/Near
Standard

Above
Standard

Total Percentage of
Students
At/Near or Above
Standard

28

44

28

72

16

53

31

84

15

58

27

85

Saugus High School % Average
Mathematics:
Percentage in Each
Achievement Level
Concepts and
Procedures
Problem Solving,
Modeling, & Data
Analysis
Communicating
Reasoning

In comparison to the District average, Saugus High School continues to obtain higher scores in all
three mathematics’ claims performance categories. Though initial results are reflective of the
steadfast dedication to educational achievement of all students, the staff at Saugus High School
recognizes the need to improve the number of students scoring At/Near Standard in Problem
Solving, Modeling, and Data Analysis, which is the only claim category that is below the District
average.
California Standards Test (CST’s) Data Percent Proficient/Advanced
The following data indicates student performance on the California Standards Test for the final
three years of testing. The data has been disaggregated based on student grade level and all
significant subgroups. Though the data trend indicates that White students performed better in
most sections on the CST than the statistically significant subgroup (SPED, SED, Hispanic/Latino)
students, it is important to note that the overall subgroup population increased their proficiency
levels over the three year span, with fluctuation. Saugus High’s other tested subgroups were not
statistically significant, therefore their tests results are represented with an asterisk.
*Less than 100 students
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CST Subject – ELA Grade: 9th

Percent Proficient / Advanced
Group/Subgroup

2010-11 2011-12 2012-13
68
68
74
All Students
71
73
75
White
25
18
31
Students w/Disabilities
*
*
*
English Learners
56
41
60
SED
54
59
66
Hispanic/Latino
*
*
*
African American
*
*
*
Asian
*Statistically Insignificant
SOURCE: California Department of Education (CDE)

CST Subject – ELA Grade: 10th

Percent Proficient / Advanced
Group/Subgroup

2010-11 2011-12 2012-13
62
62
63
All Students
64
68
67
White
14
17
17
Students w/Disabilities
*
*
*
English Learners
38
41
40
SED
49
41
52
Hispanic/Latino
*
*
*
African American
*
*
*
Asian
*Statistically Insignificant
SOURCE: California Department of Education (CDE)
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CST Subject – ELA Grade: 11th

Percent Proficient / Advanced
Group/Subgroup

2010-11 2011-12 2012-13
61
63
63
All Students
63
65
64
White
9
12
18
Students w/Disabilities
*
*
*
English Learners
54
45
55
SED
48
51
53
Hispanic/Latino
*
*
*
African American
*
*
*
Asian
*Statistically Insignificant
SOURCE: California Department of Education (CDE)

CST Subject – Algebra I Grade: 9th

Percent Proficient / Advanced
Group/Subgroup
2010-11 2011-12 2012-13
23
29
35
All Students
24
33
39
White
6
3
8
Students w/Disabilities
*
*
*
English Learners
18
25
27
SED
21
19
24
Hispanic/Latino
*
*
*
African American
*
*
*
Asian
*Statistically Insignificant
SOURCE: California Department of Education (CDE)
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CST Subject – Algebra I Grade: 10th

Percent Proficient / Advanced
Group/Subgroup

2010-11 2011-12 2012-13
21
18
13
All Students
21
15
14
White
8
7
8
Students w/Disabilities
*
*
*
English Learners
31
29
7
SED
22
20
10
Hispanic/Latino
10
*
*
African American
*
*
*
Asian
*Statistically Insignificant
SOURCE: California Department of Education (CDE)

CST Subject – Algebra I Grade: 11th

Percent Proficient / Advanced
Group/Subgroup

2010-11 2011-12 2012-13
16
11
16
All Students
18
8
18
White
11
0
0
Students w/Disabilities
*
*
*
English Learners
28
19
12
SED
15
11
14
Hispanic/Latino
*
*
*
African American
*
*
*
Asian
*Statistically Insignificant
SOURCE: California Department of Education (CDE)

Self-Study Report

35 of 271

CST Subject – General Math Grade: 9th

Percent Proficient / Advanced
Group/Subgroup

2010-11 2011-12 2012-13
*
31
27
All Students
*
32
32
White
*
*
7
Students w/Disabilities
*
*
*
English Learners
*
32
9
SED
*
27
23
Hispanic/Latino
*
*
*
African American
*
*
*
Asian
*Statistically Insignificant
SOURCE: California Department of Education (CDE)

CST Subject – Geometry Grade: 9th

Percent Proficient / Advanced
Group/Subgroup

2010-11 2011-12 2012-13
63
58
66
All Students
62
55
61
White
*
*
*
Students w/Disabilities
*
*
*
English Learners
69
50
71
SED
42
65
77
Hispanic/Latino
*
*
*
African American
*
*
*
Asian
*Statistically Insignificant
SOURCE: California Department of Education (CDE)
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CST Subject – Geometry Grade: 10th

Percent Proficient / Advanced
Group/Subgroup

2010-11
25
All Students
27
White
Students w/Disabilities *
*
English Learners
23
SED
22
Hispanic/Latino
*
African American
*
Asian

2011-12
23
23
*
*
20
14
*
*

2012-13
35
35
*
*
54
38
*
*

*Statistically Insignificant
SOURCE: California Department of Education (CDE)

CST Subject – Geometry Grade: 11th

Percent Proficient / Advanced
Group/Subgroup

2010-11 2011-12 2012-13
18
13
19
All Students
20
11
20
White
8
*
*
Students w/Disabilities
*
*
*
English Learners
18
18
32
SED
15
21
12
Hispanic/Latino
*
*
*
African American
*
*
*
Asian
*Statistically Insignificant
SOURCE: California Department of Education (CDE)
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CST Subject – Algebra II Grade: 9th

Percent Proficient / Advanced
Group/Subgroup

2010-11 2011-12 2012-13
91
84
69
All Students
90
*
57
White
*
*
*
Students w/Disabilities
*
*
*
English Learners
*
*
*
SED
*
83
64
Hispanic/Latino
*
*
*
African American
*
*
*
Asian
*Statistically Insignificant
SOURCE: California Department of Education (CDE)

CST Subject – Algebra II Grade: 10th

Percent Proficient / Advanced
Group/Subgroup
All Students
White
Students w/Disabilities
English Learners
SED
Hispanic/Latino
African American
Asian

2010-11
54
55
*
*
*
42
*
*

*Statistically Insignificant
SOURCE: California Department of Education (CDE)
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2011-12
42
46
*
*
*
11
*
*

2012-13
38
32
*
*
*
44
*
*

CST Subject – Algebra II Grade: 11th

Percent Proficient / Advanced
Group/Subgroup

2010-11 2011-12 2012-13
10
11
14
All Students
9
9
10
White
*
*
*
Students w/Disabilities
*
*
*
English Learners
13
15
25
SED
10
18
8
Hispanic/Latino
*
*
*
African American
*
*
*
Asian
*Statistically Insignificant
SOURCE: California Department of Education (CDE)

CST Subject – Summative Math Grade: 10th

Percent Proficient / Advanced
Group/Subgroup

2010-11 2011-12 2012-13
97
80
67
All Students
96
86
65
White
*
*
*
Students w/Disabilities
*
*
*
English Learners
*
*
*
SED
*
*
57
Hispanic/Latino
*
*
*
African American
*
*
*
Asian
*Statistically Insignificant
SOURCE: California Department of Education (CDE)
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CST Subject – Summative Math Grade: 11th

Percent Proficient / Advanced
Group/Subgroup

2010-11 2011-12 2012-13
55
54
38
All Students
54
54
41
White
*
*
*
Students w/Disabilities
*
*
*
English Learners
*
50
47
SED
53
40
24
Hispanic/Latino
*
*
*
African American
*
*
*
Asian
*Statistically Insignificant
SOURCE: California Department of Education (CDE)

CST Subject – World History Grade: 10th

Percent Proficient / Advanced
Group/Subgroup

2010-11 2011-12 2012-13
57
53
56
All Students
60
55
59
White
17
18
19
Students w/Disabilities
*
*
*
English Learners
41
39
40
SED
47
38
45
Hispanic/Latino
*
*
*
African American
*
*
*
Asian
*Statistically Insignificant
SOURCE: California Department of Education (CDE)
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CST Subject – U.S. History Grade: 11th

Percent Proficient / Advanced
Group/Subgroup

2010-11 2011-12 2012-13
61
63
62
All Students
63
66
63
White
15
18
19
Students w/Disabilities
*
*
*
English Learners
60
55
54
SED
54
53
55
Hispanic / Latino
*
*
*
African American
*
*
*
Asian
*Statistically Insignificant
SOURCE: California Department of Education (CDE)

CST Subject – Biology Grade: 9th

Percent Proficient / Advanced
Group/Subgroup

2010-11 2011-12 2012-13
64
61
64
All Students
67
66
66
White
22
14
31
Students w/Disabilities
*
*
*
English Learners
43
36
48
SED
47
48
55
Hispanic / Latino
*
*
*
African American
*
*
*
Asian
*Statistically Insignificant
SOURCE: California Department of Education (CDE)
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CST Subject – Biology Grade: 10th

Percent Proficient / Advanced
Group/Subgroup

2010-11 2011-12 2012-13
51
19
*
All Students
62
*
*
White
*
6
*
Students w/Disabilities
*
*
*
English Learners
*
*
*
SED
*
18
*
Hispanic / Latino
*
*
*
African American
*
*
*
Asian
*Statistically Insignificant
SOURCE: California Department of Education (CDE)

CST Subject – Biology Grade: 11th

Percent Proficient / Advanced
Group/Subgroup

2010-11 2011-12 2012-13
74
81
74
All Students
79
87
74
White
*
*
*
Students w/Disabilities
*
*
*
English Learners
*
59
58
SED
59
68
67
Hispanic / Latino
*
*
*
African American
*
*
*
Asian
*Statistically Insignificant
SOURCE: California Department of Education (CDE)
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CST Subject – CST Life Science Grade: 10th

Percent Proficient / Advanced
Group/Subgroup
All Students
White
Students w/Disabilities
English Learners
SED
Hispanic/Latino
African American
Asian

2010-11 2011-12 2012-13
62
67
16
*
45
47
*
*

66
71
24
*
49
55
*
*

72
77
36
*
53
63
*
*

*Statistically Insignificant
SOURCE: California Department of Education (CDE)

CST Subject – Chemistry Grade: 10th

Percent Proficient / Advanced
Group/Subgroup

2010-11 2011-12 2012-13
57
53
50
All Students
59
54
50
White
*
*
*
Students w/Disabilities
*
*
*
English Learners
50
35
42
SED
38
37
45
Hispanic/Latino
*
*
*
African American
*
*
*
Asian
*Statistically Insignificant
SOURCE: California Department of Education (CDE)
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CST Subject – Chemistry Grade: 11th

Percent Proficient / Advanced
Group/Subgroup

2010-11 2011-12 2012-13
25
39
29
All Students
27
35
40
White
*
*
*
Students w/Disabilities
*
*
*
English Learners
50
*
*
SED
16
38
*
Hispanic/Latino
*
*
*
African American
*
*
*
Asian
*Statistically Insignificant
SOURCE: California Department of Education (CDE)

CST Subject – Earth Science Grade: 9th

Percent Proficient / Advanced
Group/Subgroup

2010-11 2011-12 2012-13
26
*
22
All Students
*
*
29
White
6
*
10
Students w/Disabilities
*
*
*
English Learners
*
*
13
SED
25
*
16
Hispanic/Latino
*
*
*
African American
*
*
*
Asian
*Statistically Insignificant
SOURCE: California Department of Education (CDE)
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CST Subject – Earth Science Grade: 10th

Percent Proficient / Advanced
Group/Subgroup

2010-11 2011-12 2012-13
67
58
61
All Students
69
62
69
White
40
39
42
Students w/Disabilities
*
*
*
English Learners
66
54
45
SED
63
48
48
Hispanic/Latino
*
*
*
African American
*
*
*
Asian
*Statistically Insignificant
SOURCE: California Department of Education (CDE)

CST Subject – Earth Science Grade: 11th

Percent Proficient / Advanced
Group/Subgroup

2010-11 2011-12 2012-13
80
78
57
All Students
89
78
61
White
*
38
33
Students w/Disabilities
8
*
*
English Learners
*
85
50
SED
55
66
41
Hispanic/Latino
*
*
*
African American
*
*
*
Asian
*Statistically Insignificant
SOURCE: California Department of Education (CDE)
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CST Subject – Physics Grade: 10th

Percent Proficient / Advanced
Group/Subgroup

2010-11 2011-12 2012-13
*
*
*
All Students
*
*
*
White
*
*
*
Students w/Disabilities
*
*
*
English Learners
*
*
*
SED
*
*
*
Hispanic/Latino
*
*
*
African American
*
*
*
Asian
*Statistically Insignificant
SOURCE: California Department of Education (CDE)

CST Subject – Physics Grade: 11th

Percent Proficient / Advanced
Group/Subgroup

2010-11 2011-12 2012-13
57
56
78
All Students
67
55
79
White
*
*
*
Students w/Disabilities
*
*
*
English Learners
*
*
*
SED
*
*
*
Hispanic/Latino
*
*
*
African American
*
*
*
Asian
*Statistically Insignificant
SOURCE: California Department of Education (CDE)

Summary of CST Data:
In Grades 9, 10, and 11, ELA, all students showed an increase in Percent Proficient/Advanced rate
from 2010 to 2013, 9th grade from 68% Proficient/Advanced to 74%, 10th grade from 62%
Proficient/Advanced to 63%, and 11th grade from 61% Proficient/Advanced to 63%. All
statistically significant subgroups in grades 9th, 10th, and 11th showed gains in proficiency from
2010 to 2013.
All 9th grade Algebra students showed an increase in Percent Proficient/Advanced rate from 201013, except Hispanic/Latino subgroup which dropped from 21% to 10%. Saugus High stakeholders
recognize that the 10% decrease exists, but attribute this decrease in proficiency to an increase in
the overall number of students enrolled in 9th grade Algebra and the discontinuation of three
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semester Algebra (A, B, C) in 2011-12 school year. All 10th and 11th grade Algebra students
showed an increase in proficiency levels from 2010-13.
The number of Proficient/Advanced students in General Mathematics dropped from 2011 to 2013
in all significant subgroups. This drop is attributed to the reduction of students taking the exam, as
more students take the Algebra CST.
In Geometry, all statistically significant subgroups increased in proficiency levels from 2010 to
2013, with fluctuation.
In Algebra II, all significant subgroups showed decreases for the three year time span. During this
time, struggling Algebra 1 students went directly into Algebra II before taking Geometry. This
negatively impacted student achievement on CST scores, therefore, the traditional sequence of
Algebra 1, Geometry, and Algebra II was restored.
All 10th grade students taking the Life Science exam showed an increase in proficiency levels from
2010-13.
All significant subgroups in 9th grade Biology increased in proficiency levels over the three year
span.
From 2010-13, 10th grade Chemistry proficiency levels decreased. This is attributed to an increase
in accessibility of Biology 2 students going to Chemistry as 10th graders instead of Earth Science,
and increasing access to all students, specifically sophomores, into Chemistry. The 11th grade
Chemistry students’ proficiency levels continued to increase from 2010-13.
All significant subgroups in Physics showed gains in proficiency levels over the three year span
from 2010-13.
School and Student Performance Data
Over the past three years, Saugus High School students continue to improve their CAHSEE pass
rates in both ELA and Mathematics. The English Language Arts pass rate increased from 93% in
2011 to 95% in 2014. Saugus’ Mathematics pass rate increased from 94% in 2011 to 95% in 2014,
with a slight decrease in 2013. These scores are higher than both the District and State averages.
Though Saugus High stakeholders are pleased with these successful passing rates, it is recognized
that there is a need to increase student proficiency in both ELA and Mathematics. With regard to
proficiency rate, students scoring 380 or above, all students maintained an average 71%
proficiency rate in ELA and a 76% proficiency rate in Mathematics from 2010-13, performing
higher than the District and State averages.
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10th Grade CAHSEE Math (March Exam)
Saugus

District

State

96
95

94
94
92

93

93
92

92

Percent Passing

90
88
86
85

84
84

84

82
80
78
2011-2012

2012-2013

2013-2014

2013-14 California High School Exit Exam (CAHSEE) Results: Mathematics
Grade 10 Combined Test

CAHSEE Results for All Students: Three-Year Comparison
Percentage of Students Scoring
at Proficient or Above with a Mean School of 380 or Higher
Saugus High School
English-Language Arts
Mathematics
William S. Hart Union High School
English-Language Arts
Mathematics
California
English-Language Arts
Mathematics

2011-12
71
77
2011-12
68
69
2011-12
56
58

2012-13
72
74
2012-13
68
69
2012-13
57
60

2013-14
70
76
2013-14
59
61
2013-14
56
62

As a school that consistently achieves a high CAHSEE passing rate, Saugus High recognizes the
slight decrease in the percentage of students achieving at the proficiency level of 380 or above,
including students in all subgroups, in both ELA and Math. Upon further analysis of this data, even
though Saugus High students have decreased in proficiency, the School District has decreased at
a much greater rate of students scoring proficient. During the implementation of the Common
Core, there is an increased focus on these standards, but Saugus High still recognizes the need to
continue improving students’ achievement on the CAHSEE proficiency levels. CAHSEE Postponed
Fall 2015
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CAHSEE ELA 2013-2014
All Students

White

Hispanic

SED

SPED

100
90
80

Percentages

70
60
50
40
30
20
10
0
Writing
Strategies

Written and Oral
Writing
Word Analysis
English Language Application Essay
Conventions
1

Reading
Comprehension

Literary
Response and
Analysis

2013-14 California High School Exit Exam (CAHSEE) Results:
English Language Arts – Grade 10 Combined Test

All Students Tested
Hispanic/Latino
White
Economically
Disadvantaged
Students
Special Education
Program
Participation

Self-Study Report

#
Tested

#
Passed

%
Passed

# Not
Passed

% Not
Passed

605
191
321

572
171
309

95.0
90.0
96.0

33
20
12

5.0
10.0
4.0

% Prof.
and
Above
70.0
59.0
74.0

93

78

84.0

15

16.0

46.0

64

45

70.0

19

30.0

25.0
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2012-13 California High School Exit Exam (CAHSEE) Results:
English Language Arts – Grade 10 Combined Test

All Students Tested
Hispanic/Latino
White
Economically
Disadvantaged
Students
Special Education
Program
Participation

#
Tested

#
Passed

%
Passed

# Not
Passed

% Not
Passed

610
165
371

578
145
362

95.0
88.0
98.0

32
20
9

5.0
12.0
2.0

% Prof.
and
Above
73
62
78

90

75

83.0

15

17.0

47.0

77

55

71.0

22

29.0

29.0

The above data indicates that Saugus High students performed lowest in the area of Writing
Applications, as demonstrated in a 60% average proficiency rate compared to the other CAHSEE
standards. Additionally, it is important to point out the gap data between Saugus High’s lower
performing and higher performing subgroups, indicating a continuous need to support all students
to promote/achieve academic success. Saugus High stakeholders continue to offer CAHSEE
Intervention for students who need additional academic preparation to be successful on the
CAHSEE. Additionally, Writing Standard (W1) has become one of four Anchor Standards’ focus
areas for professional development this year. CAHSEE Postponed Fall 2015
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CAHSEE Math 2013-14
90
80
70
60
50
40
30
20
10
0
Probability & Statistics

Number Sense
All Students

Algebra & Functions
White

Hispanic

Measures and
Geometry
SED

Algebra 1

SPED

2013-14 California High School Exit Exam (CAHSEE) Results:
Mathematics – Grade 10 Combined Test

All Students Tested
Hispanic/Latino
White
Economically
Disadvantaged
Students
Special Education
Program
Participation

Self-Study Report

#
Tested

#
Passed

%
Passed

# Not
Passed

% Not
Passed

597
190
315

567
174
303

95.0
92.0
96.0

30
16
12

5.0
8.0
4.0

% Prof.
and
Above
77
68.0
79.0

91

80

88.0

11

12.0

56

64

41

64.0

23

36.0

38.0
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2012-13 California High School Exit Exam (CAHSEE) Results:
Mathematics – Grade 10 Combined Test
#
Tested

#
Passed

%
Passed

# Not
Passed

% Not
Passed

610
165
372

568
143
358

93.0
87.0
96.0

42
22
14

7.0
13.0
4.0

% Prof.
and
Above
74
65.0
78.0

89

74

83.0

15

17.0

53.0

76

51

67.0

25

33.0

29.0

All Students Tested
Hispanic/Latino
White
Economically
Disadvantaged
Students
Special Education
Program
Participation

The CAHSEE Math scores show an increase in students’ proficiency levels in all subgroups.
Saugus High stakeholders have increased not only the percentage of students passing from 93 to
95%, but have also increased the overall proficiency rates from 74 to 77%. The data in the chart
above shows the increase for each subgroup, with the exception of Special Education – this
exception in the data indicates that even though more Special Education students are achieving
proficiency, the overall number of students passing has diminished. There has been a decrease,
though, in the number of Special Education students taking the test, which could have affected the
decrease in the pass rate. CAHSEE Postponed Fall 2015

School and Student Performance Data
English Language Arts Adequate Yearly Progress (AYP)
ENGLISH-LANGUAGE ARTS PERFORMANCE DATA BY STUDENT GROUP
AYP
PROFICIENCY
LEVEL
Participation
Rate
Number At or
Above Proficient
Percent At or
Above Proficient
AYP Target:
ES/MS
AYP Target: HS
Met AYP Criteria
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All Students

AfricanAmerican

White

Asian

2012

2013

2014

2012

2013

2014

2012

2013

2014

2012

2013

2014

99

99

100

99

99

100

100

100

100

100

100

100

393

438

416

271

288

235

--

5

8

17

20

23

71.8

72.4

71.5

77.4

78.0

75.3

--

33.3

72.7

70.8

90.9

88.5

78.4

89.2

100.0

78.4

89.2

100.0

78.4

89.2

100.0

78.4

89.2

100.0

77.8
No

88.9
No

100.0
No

77.8
Yes

88.9
Yes

100.0
No

77.8
--

88.9
--

100.0
--

77.8
--

88.9
--

100.0
--
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ENGLISH-LANGUAGE ARTS PERFORMANCE DATA BY STUDENT GROUP
AYP
PROFICIENCY
LEVEL

English
Learners

Hispanic

Participation
Rate
Number At or
Above
Proficient
Percent At or
Above
Proficient
AYP Target:
ES/MS
AYP Target: HS
Met AYP
Criteria

Socioeconomically
Disadvantaged

Students with
Disabilities

2012

2013

2014

2012

2013

2014

2012

2013

2014

2012

2013

2014

99

99

99

100

100

100

99

98

99

100

99

98

72

99

109

15

11

11

54

51

49

17

23

16

54.1

61.1

59.9

28.8

28.9

31.4

58.1

48.6

46.7

22.1

29.1

25.4

78.4

89.2

100.0

78.4

89.2

100.0

78.4

89.2

100.0

78.4

89.2

100.0

77.8

88.9

100.0

77.8

88.9

100.0

77.8

88.9

100.0

77.8

88.9

100.0

No

Yes

No

--

--

--

No

No

No

--

--

--

School and Student Performance Data
Mathematics Adequate Yearly Progress (AYP)
MATHEMATICS PERFORMANCE DATA BY STUDENT GROUP
AYP
PROFICIENCY
LEVEL
Participation
Rate
Number At or
Above Proficient
Percent At or
Above Proficient
AYP Target:
ES/MS
AYP Target: HS
Met AYP Criteria
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All Students

AfricanAmerican

White

Asian

2012

2013

2014

2012

2013

2014

2012

2013

2014

2012

2013

2014

99

100

99

99

100

99

100

100

100

100

100

100

425

448

448

284

287

245

--

8

11

21

18

25

77.6

74.0

77.4

80.9

77.8

79.0

--

53.3

100.0

87.5

81.8

96.2

79.0

89.5

100.0

79.0

89.5

100.0

79.0

89.5

100.0

79.0

89.5

100.0

77.4
Yes

88.7
No

100.0
Yes

77.4
Yes

88.7
No

100.0
Yes

77.4
--

88.7
--

100.0
--

77.4
--

88.7
--

100.0
--
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MATHEMATICS PERFORMANCE DATA BY STUDENT GROUP
AYP
PROFICIENCY
LEVEL
Participation
Rate
Number At or
Above
Proficient
Percent At or
Above
Proficient
AYP Target:
ES/MS
AYP Target: HS
Met AYP
Criteria

Hispanic

English Learners

Socioeconomically
Disadvantaged

Students with
Disabilities

2012

2013

2014

2012

2013

2014

2012

2013

2014

2012

2013

2014

99

99

100

100

100

100

99

99

99

100

100

99

87

105

126

29

16

20

63

56

61

30

24

25

65.4

64.8

69.2

55.8

42.1

57.1

67.7

53.3

58.1

39.0

30.4

39.7

79.0

89.5

100.0

79.0

89.5

100.0

79.0

89.5

100.0

79.0

89.5

100.0

77.4

88.7

100.0

77.4

88.7

100.0

77.4

88.7

100.0

77.4

88.7

100.0

Yes

No

Yes

--

--

--

Yes

No

Yes

--

--

--

Year MET AYP CRITERIA
2014
2013
2012
2011
2010

13 of 17
12 of 18
15 of 18
13 of 14
14 of 14

In 2014, Saugus High School met 13 of 17 AYP Criteria. All students and all significant subgroups
met the participation criteria for AYP in both ELA and Math. Although Saugus High School did
not meet the 2014 AYP criteria of 100% Proficient target in ELA in any group, it is important to
recognize that all subgroups increased in Percent At or Above Proficient for ELA from 2012 to
2013 (with the exception of SED – Socioeconomically Disadvantaged), demonstrating significant
growth for Saugus High’s student population, including its Hispanic and White subgroups meeting
the AYP criteria in ELA.
Under Safe Harbor criteria, Saugus High did meet the 2014 AYP criteria for Math and all
statistically significant subgroups, including Hispanic and Socioeconomically Disadvantaged. In
2012, all subgroups met the AYP criteria for Math, however, in 2013, no subgroups met the criteria
due in large part to the 11.3% expected increase for the AYP target number. In the future, Saugus
stakeholders will create schoolwide goals dependent upon the newly developed AYP criteria, and
will work to continue to close achievement gaps in all of the subgroups.
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School and Student Performance Data
Academic Performance Index by Student Group
API GROWTH BY STUDENT GROUP
PROFICIENCY
LEVEL
Number
Included
Growth API
Base API
Target
Growth
Met Target

All Students
2012

2013

1,717
822
819
A
0
Yes

2014

AfricanAmerican

White
2012

2013

1,706

1,091

824
822
A
2
Yes

833
832
A
1
Yes

2014

2012

2013

1,022

38

836
835
A
1
Yes

810
772

2014

Asian
2012

2013

38

77

70

813
817

876
889

898
878

2014

API GROWTH BY STUDENT GROUP
PROFICIENCY
LEVEL
Number
Included
Growth API
Base API
Target
Growth
Met Target

Hispanic
2012

2013

423
759
760
5
-1
No

English Learners
2014

2012

2013

465

130

778
763
5
15
Yes

695
744
5
-49
No

2014

Socioeconomically
Disadvantaged
2012

2013

106

264

683
701
5
-18
No

751
748
5
3
No

2014

Students with
Disabilities
2012

2013

290

211

215

756
756
5
0
No

589
563
12
26
Yes

622
591
10
31
Yes

2014

Source: dq.cde.ca.gov/Dataquest

Saugus High School acquired a two point increase in API growth from 2012 (822) to 2013 (824),
meeting the schoolwide growth target and exceeding the State average of (791) in 2012 and (790)
in 2013. With the exception of its EL and SED subgroups, all other subgroups continued to show
an increase in API growth from 2012 to 2013, including Hispanic, SPED, and White subgroups,
who all met the growth target in 2013.
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School and Student Performance Data
CELDT (All Assessment) Results 2014-15
Performance Level
Advanced
Early Advanced
Intermediate
Early Intermediate
Beginning
Number Tested

9

10

11

12

Total

11
5
7
6
29
(42.0%) (26.0%) (41.0%) (35.0%) (37.0%)
11
12
6
5
34
(42.0%) (63.0%) (35.0%) (29.0%) (43.0%)
1
2
3
2
8
(4.0%)
(11.0%)
(18.05)
(12.0%) (10.0%)
2
*
1
3
6
(8.0%)
(0.0%)
(6.0%)
(18.0%)
(8.0%)
1
*
*
1
2
(4.0%)
(0.0%)
(0.0%)
(6.0%)
(3.0%)
26
19
17
17
79
(100.0%) (100.0%) (100.0%) (100.0%) (100.0%)

Source: CDE

School and Student Performance Data
CELDT (All Assessment) Results 2013-14
Performance Level
Advanced
Early Advanced
Intermediate
Early Intermediate
Beginning
Number Tested

9

10

12

Total

8
8
10
8
34
(35.0%) (29.0%) (37.0%) (50.0%) (36.0%)
11
12
8
7
38
(48.0%) (43.0%) (30.0%) (44.0%) (40.0%)
3
7
5
*
15
(13.0%) (25.0%)
(19.0)
(0.0%)
(16.0%)
1
*
4
*
5
(4.0%)
(0.0%)
(15.0%)
(0.0%)
(5.0%)
*
1
*
1
2
(0.0%)
(4.0%)
(0.0%)
(6.0%)
(2.0%)
23
28
27
16
94
(100.0%) (100.0%) (100.0%) (100.0%) (100.0%)

Source: CDE
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2012-13 CELDT (All Assessment) Results
Performance
Level
Advanced
Early
Advanced
Intermediate
Early
Intermediate
Beginning
Number
Tested

9

10

11

12

Total

9
(38.0%)
9
(38.0%)
5
(21.0%)
1
(4.0%)
*
(0.0%)
24
(100.0%)

5
(19.0%)
10
(37.0%)
8
(30.0%)
3
(11.0%)
1
(4.0%)
27
(100.0%)

4
(21.0%)
13
(68.0%)
2
(11.0%)
*
(0.0%)
*
(0.0%)
19
(100.0%)

9
(60.0%)
*
(0.0%)
4
(27.0%)
2
(13.0%)
*
(0.0%)
15
(100.0%)

27
(32.0%)
32
(38.0%)
19
(22.0%)
6
(7.0%)
1
(1.0%)
85
(100.0%

Source: CDE

As Saugus High’s Hispanic enrollment continues to increase (from 566 students in 2012 to 705
students in 2015), the number of students CELDT tested has varied: 2012 (85 students), 2014 (94
students), and 2015 (79 students). This decline is attributed to the increase of students reclassified
to Fluent English Proficient (FEP) from 12.7% in 2013 to 15.9% in 2014. Saugus High’s students
have shown a steady increase over the past three years in proficiency as measured by the CELDT.
This proficiency is demonstrated by the data in 2013 with 70% of students scoring Early Advanced
or Advanced, and increasing in 2014 to 76% of students scoring Early Advanced or Advanced. In
2015, there was yet another increase to 80% of students scoring Early Advanced or Advanced on
the CELDT, indicating that Saugus High students continue to improve their English language
proficiency.
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Saugus High SAT Results
Reading

Math

Writing

550

545
540

542

520

535

533

530

541

531

531
525

523
519

518

510

512

500

490
2011-2012

2012-2013

2013-2014

2014-2015

Saugus High School students have increased SAT participation rates over the last four years. In
the 2011-12 school year, 289 juniors and seniors took the SAT. This increased to 322 juniors and
seniors in the 2012-13 school year, and then increased again to 382 juniors and seniors in the 201314 school year. While Math and Reading mean scores have increased from 2012 through 2014
with fluctuation, the mean writing scores have remained consistent over the same period of time.
Saugus High stakeholders attribute this to more equity and access for all students to take the SAT,
including a concentrated effort to have community college bound students take the SAT to keep
their university options open, which could have an effect on the overall mean scores. In the 201415 school year, Saugus High School students continued to score above the State and National mean
score averages in all three SAT categories, as depicted on the chart below.

Saugus High
California
National
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Critical Reading

Mathematics

Writing

535
495
495

541
506
511

518
491
484

58 of 271

Five Year Trends – Average ACT Scores
Total Tested

English

Mathematics

Reading

Science

Composite

Grad
Year

School

State

School

State

School

State

School

State

School

State

School

State

2011
2012
2013
2014
2015

65
101
114
123
126

99,002
103,024
107,243
113,72
121,815

24.2
23.0
23.1
22.3
23.8

21.6
21.6
21.6
21.8
22.1

25.7
24.1
24.0
23.3
24.3

22.7
22.8
22.8
22.8
22.7

24.6
23.8
23.5
23.3
24.3

22.0
22.1
22.3
22.3
22.6

24.5
22.5
22.4
22.9
24.1

21.4
21.5
21.5
21.7
22.0

24.9
23.5
23.3
23.0
24.2

22.1
22.1
22.2
22.3
22.5

Saugus High School has almost doubled the number of students taking the ACT over the last five
years. With regard to California State scores, it is important to note the data trend of ACT average
mean scores shows Saugus High School performed higher in all four sub-categories plus
Composite over the last five years. Stakeholders are proud of the fact that Saugus High has doubled
the number of students taking this very important college admissions test, while maintaining
consistent mean scores.

Early Assessment Placement (EAP) English Result Comparison Chart
2014-15
All
Students
White
Hispanic
SED
2013-14
All
Students
White
Hispanic
SED
2012-13
All
Students
White
Hispanic
SED

# Students
Tested

Ready for
College

Conditionally Ready
for College

Did Not Demonstrate
Readiness

534

208/39%

218/41%

108/20%

285
160
N/A

116/41%
44/28%
N/A

116/41%
70/44%
N/A

53/18%
46/28%
N/A

# Students
Tested

Ready for
College

Conditionally Ready
for College

Did Not Demonstrate
Readiness

555

216/39%

117/21%

222/40%

349
138
75

151/43%
35/25%
14/19%

74/21%
32/23%
10/13%

124/36%
71/51%
51/68%

# Students
Tested

Ready for
College

Conditionally Ready
for College

Did Not Demonstrate
Readiness

513

171/33%

109/21%

233/45%

338
113
69

115/34%
27/24%
18/26%

69/20%
20/18%
14/20%

154/46%
66/58%
37/54%

*(SED) Socioeconomically Disadvantaged

Saugus High School continues to increase the participation rate of students taking the EAP (99%
in 2012 to 100% in 2014). From the 2012-13 to the 2014-15 school years, the percentage of
students scoring Ready for College increased overall from 33 to 39%. In Saugus High’s Hispanic
subgroup, students increased from 24 to 28%. The percentages of students scoring Conditionally
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Ready increased overall from 21 to 41%. The Hispanic subgroup increased over the same period
of time from 18 to 44%. Of the students scoring in the lowest category, Did Not Demonstrate
College Readiness, students decreased from 45 to 20%. In Saugus’ Hispanic subgroup, that
number has decreased from 58 to 28%.

Early Assessment Placement (EAP) Math Result Comparison Chart
2014-15
All
Students
White
Hispanic
SED
2013-14
All
Students
White
Hispanic
SED
2012-13
All
Students
White
Hispanic
SED

# Students
Tested

Ready for
College

Conditionally Ready
for College

Did Not Demonstrate
Readiness

538

97/18%

183/34%

324/47%

290
159
N/A

57/18%
19/12%
N/A

110/38%
46/29%
N/A

123/44%
94/59%
N/A

# Students
Tested

Ready for
College

Conditionally Ready
for College

Did Not Demonstrate
Readiness

307

42/14%

167/54%

98/32%

209
58
27

30/14%
5/9%
0

112/54%
33/57%
17/63%

67/32%
20/34%
10/37%

# Students
Tested

Ready for
College

Conditionally Ready
for College

Did Not Demonstrate
Readiness

288

47/16%

165/57%

76/26%

197
47
27

31/16%
5/11%
4/15%

115/58%
28/60%
15/56%

51/26%
14/30%
8/30%

Between the 2012-13 and the 2014-15 school years, the number of students eligible to take the
EAP in Math has increased from 50 to 89% of Saugus High’s 11th grade class, at the end of their
junior year. Even though the percentage of students scoring Ready or Conditionally Ready for
College has decreased, from 73% in 2013 to 53% in 2015, Saugus High stakeholders are
encouraged by the fact that so many more students are eligible to take this test. The EAP for Math
is determined based upon how many juniors are enrolled in Algebra II or higher at the time of the
test, which again is proctored at the end of their junior year. Saugus High has increased its number
of students (from 288 juniors in 2013 to 538 juniors in 2015) who are enrolled in a higher level
math class, and are therefore eligible to take this test. This has an effect on the number of students
scoring Not Demonstrating Readiness, from 26 to 47% over the same period of time.
AP Programming
Saugus High School continues to expand its AP program providing the opportunity for all students
to participate in the most challenging course work. This graph depicts five years of data at the
school, State, and Global levels, and illustrates the year-over-year change in the percentage of AP
students with scores of 3 or higher. Saugus High School continues to score higher than both the
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State and Global average of students receiving a 3 or higher on AP exams. The data trend
demonstrates an increase in the total number of AP students taking exams, from 489 in 2011 to
550 in 2015, as well as an increase in the number of exams taken, from 881 in 2011 to 1,017 in
2015. Saugus High AP students increased the number of students passing with a score of 3 or
higher, from 366 students in 2011 to 404 students in 2015. Saugus High stakeholders have
increased the number of students taking AP exams, while not decreasing the percentage of students
scoring a 3 or higher. Some areas of noted improvement in which the number of students taking
and passing the exams has increased include Spanish, Statistics, Biology, and BC Calculus.

Percentage of Total AP Students with Score 3+
Saugus High School

California

Global

90
80
70
60

78

75
64

76

64
60

61

76

64

61

73
64

61

64

50
40
30
20
10
0
2011
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AP Score Comparison Chart: Saugus High School, California, Global
2011

2013

2014

2015

Saugus High School (053336)
489
511
502
Total AP Students
881
940
887
Number of Exams
366
397
383
AP Students with Scores 3+
74.8
77.7
76.3
% of Total AP Students with
Scores 3+

504
912
385
76.4

550
1,017
404
73.5

354,227
668,479
227,801
64.3

372,114
706,561
236,738
63.6

Total AP Students
Number of Exams
AP Students with Scores 3+
% of Total AP Students with
Scores 3+

Total AP Students
Number of Exams
AP Students with Scores 3+
% of Total AP Students with
Scores 3+
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2012

California
301,505
321,501
555,057
594,959
191,999
207,367
63.7
64.5

338,891
635,596
215,233
63.5

Global
1,982,133 2,106,843 2,225,625 2,352,026 2,495,900
3,475,395 3,714,079 3,955,410 4,199,454 4,512,931
1,193,662 1,295,051 1,354,800 1,442,136 1,514,246
60.2
61.5
60.9
61.3
60.7
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2011-15 Five-Year School Score Summary By Subject Test
2011
Advanced
Placement (AP)
Pass Rate
Biology
Calculus AB
Calculus BC
Chemistry
Chinese Language
English Language
English Literature
Environmental
Science
European History
French Language
Human Geography
Physics B
Physics C Electricity
Physics C
Mechanics
Spanish Language
Statistics
Studio Art 2 D
US Government
US History
World History

2012

2013

2014

2015

# of
3+

% of
3+

# of
3+

% of
3+

# of
3+

% of
3+

# of
3+

% of
3+

# of
3+

% of
3+

8
29
16
24
6
108
60

42%
76%
70%
89%
100%
70%
70%

21
37
31
15
NA
134
54

42%
84%
89%
63%
NA
73%
77%

22
52
19
20
1%
73
74

64%
87%
79%
87%
100%
56%
77%

27
67
22
21
NA
109
50

81%
84%
73%
68%
NA
66%
69%

45
40
52
27
2
108
52

86%
68%
83%
81%
50%
58%
70%

59

65%

79

80%

67

65%

96

76%

88

68%

82
7
9
8
1

86%
70%
32%
38%
50%

79
5
11
22
4

83%
56%
50%
61%
100%

70
7
16
14
1

92%
70%
76%
67%
16%

87
5
11
9
1

81%
56%
76%
64%
50%

93
0
10
NA
NA

84%
0
47%
NA
NA

2

67%

6

100%

2

50%

2

100%

3

100%

24
44
2
47
72
22

92%
100%
33%
62%
77%
88%

13
27
4
46
72
25

68%
93%
80%
67%
69%
92%

16
34
7
50
55
24

70%
81%
70%
53%
66%
100%

19
19
3
43
63
28

86%
95%
66%
68%
76%
93%

15
41
5
27
71
28

88%
98%
71%
52%
75%
96%

12th Grade Graduates Completing All Courses Required
For UC and/or CSU Entrance
Year

Asian Filipino Hispanic Afr. Amer. White
Total
15/22
14/21
43/116
4/10
190/333 269/509
2013-14 68%
67%
37%
40%
57%
53%
19/29
13/19
59/123
4/15
212/373 312/571
2012-13 66%
68%
48%
26%
57%
54%
25/35
13/23
52/123
7/11
179/337 280/535
2011-12 71%
57%
42%
64%
53%
52%
The percentages show that Saugus High is maintaining a strong number of graduates who have
completed the University of California / California State University “A-G” admissions
requirements. The data from the senior survey, given to all seniors at the end of their 12 th grade
year, reports that 42% of seniors ultimately choose to attend a four-year college after graduation.
The 11% difference between the 53% who complete the “A-G” requirements and the 42% who
actually attend a four-year university, can be attributed to other factors, such as financial, family,
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or other considerations, which would cause students to choose to attend a community college who
would otherwise be eligible to attend a university.
Saugus High stakeholders have a professional, working relationship with the local community
college, College of the Canyons, and students not attending universities are provided with outreach
and instruction on how to transition and enroll at COC after high school graduation. According to
the senior survey, 50% of graduates choose to enroll in community college after graduation. In
total, 92% of graduates indicate that they are attending college after high school graduation, with
the remainder choosing to enter into the military or the workforce.

Number of Students Taking Algebra I Over the Last Three Years
9th
10th
11th
12th

2014-15
367
69
17
5

2013-14
389
154
35
3

2012-13
368
144
41
8

The above chart indicates that more students are successfully completing Algebra in the 9th grade
year, and are able to go on to Geometry as 10th graders. This is evidenced by the fact that even
though the number of 9th graders in Algebra has remained consistent, the number of 10th graders
in Algebra has dropped significantly over the past three years, from 144 to 69.
In the 2014-15 school year, Saugus High School implemented a new spring semester Algebra Prep
course for all students failing Algebra IA in the fall semester. This course is taught in a Project
Based Learning model in order to have students attain the foundational skills necessary to achieve
success in Algebra. The 80 students who failed Algebra IA in the fall semester of 2014 were all
enrolled in the Algebra Prep course. 57 of these 80 students then passed Algebra Prep in the spring
semester. For all of the students, whether they passed or failed, summer school for credit recovery
and enrichment was recommended. These students were then placed in an Algebra IA class in the
fall semester of 2015. The initial data evidences progress for Algebra I Essential students, albeit
not to the expected level of mastery (31 students passing out of 71). This same trend is apparent
with Geometry I Essential students (25 students passing out of 52). Proactively, Saugus High
stakeholders have adopted Skills Based curriculum for the 2016 spring semester – evolving away
from the Project Based curriculum in 2014-15.
Saugus also offered Geometry support for students who failed Geometry IA in the fall semester of
2014. Out of the 46 students who failed fall semester Geometry, 40 passed Geometry Essentials in
the spring semester of 2015. All of these students were eligible to enroll back into Geometry IA in
the fall semester of 2015.
Saugus High School does not offer any level of Math below Algebra. There is an Algebra Financial
course offered in conjunction with the Business Department, which is “A-G” approved as a college
prep class, but successful completion of Algebra IA and IB are prerequisites for this course. In
Special Education, a four-year Basic Algebra course is offered to students.
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Report Card Analysis Percentage of D’s and F’s
Spring 2015
SPED
English
ELD
Math
Science
Social Studies
PE
Foreign Lang.
Fine Arts
CTE
Fall 2014
SPED
English
ELD
Math
Science
Social Studies
PE
Foreign Lang.
Fine Arts
CTE
Spring 2014
SPED
English
ELD
Math
Science
Social Studies
PE
Foreign Lang.
Fine Arts
CTE

Total Grades
613
2253
17
1861
2024
1684
794
1067
691
1097

#D&F
119
426
1
354
314
272
62
121
9
99

%
19%
19%
6%
19%
16%
16%
8%
11%
1%
9%

Total Grades
646
2343
15
1954
2097
1640
900
1144
603
1269

#D&F
163
545
1
450
332
338
45
149
21
10-4

%
25%
23%
7%
23%
16%
21%
5%
13%
3%
8%

Total Grades
473
2239
10
1852
2021
1620
814
1062
765
1401

#D&F
115
472
2
525
331
102
110
344
23
112

%
24%
21%
20%
28%
16%
10%
14%
21%
3%
8%

The D and F rates for the past three semesters show a decrease in the overall data trend in the
percentages of D’s and F’s. It has been a focus to decrease the number of D’s and F’s while
maintaining academic rigor. Saugus High continues to support the reduction of D’s and F’s, while
maintaining high academic standards.
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Engagement Indicators
Efforts to empower parents’ input as
significant stakeholders has proven
effective. Back to School Night and Open
House offer parents the opportunity to
dialogue with administration and staff. Open
House affords parents the opportunity to
contribute to various programs and school
culture via the Silent Auction provided by
the parents that make up Saugus High’s
Centurion Foundation. The implementation
of
Infinite
Campus
and
Google
Applications/Gmail has efficiently offered
parents access to immediate assessments,
class dynamics/expectations, and yields
open lines of communication with instructors. Booster clubs campus-wide rely upon parental
contribution and input as to decisions going forward.
Saugus High School’s Parent Teacher Student Organization (PTSO) has established a welcomed
voice in the culture of the school and as such, its members are considered greatly in the decision
making process. Parents’ input is solicited via the committees that develop and implement the
LCAP and the SPSA, empowered as well by the Site Council in the decisions that affect Saugus
High School’s Associated Student Body directly.
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Graduation Rate Percentage / Dropout Percentage
Saugus High School

WSHUHSD

California

105
99

100
95

92

99

98
94

93

90
85
81

80

80

78

75
70
Graduation Rate 2011-2012
(99%)

Graduation Rate 2012-2013
(99%)

Graduation Rate 2013-2014
(98%)

Saugus High School maintains a high graduation rate at 98.3% for all students, consistently
ranking higher than both the District and State averages. Saugus High’s student dropout rate has
slightly increased from 0.6 in 2012 to 0.8 in 2014, however, this data remains lower than the
District average of 2.0% and the State average of 3.1%.
Additional Assessments / Placement Tests Used by Saugus High
At Saugus High School, an open, communicative medium for collaboration is encouraged and
demonstrated through the technological software used by all parties to effectively create a forum
of transparent information/data for student development. In all school decisions, academic and
beyond, parents’ input is solicited and always considered.
The SED, EL, Foster Youth, and SPED population maintain a concerted effort by staff members
to not only keep open lines of communication with parents, but also to empower them as added
resources to advocate/enhance student development.
Attendance
Faculty and staff at Saugus High understand the relationship that transpires between attendance
and achievement, and as such, take attendance daily using Infinite Campus (IC), a state of the art,
trusted software program for student information to be documented and monitored by parents and
teachers respectively. There are two professional attendance clerks that make daily verification of
excused/unexcused absences. Administration, via IC and in correlation with attendance clerks,
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remain vigilant of students’ absences and/or tardies. Periodically, conferences with students are
held to encourage attendance, the efforts of parents are solicited and utilized, and based upon
history, consequences are administered: school beautification, loss of school privileges, and/or
Saturday School – Saturday Opportunity Class, (SOC). In addition, the school deputy and District
Child Welfare and Attendance (CWA) personnel administer home visits to encourage school
attendance and articulate the importance of an education. In the fall of 2015, a new attendance
policy was established with the sole intention of raising attendance rates which will ultimately
enhance student development.
DISCIPLINE / SUSPENSION / EXPULSION RATES – State Priority 6
Suspension and Expulsion Data
The chart below indicates the number of students who received suspensions or expulsions over the
last three years. There is a significant decrease in the number of suspensions from the 2012-13
school year to the 2013-14 school year. In the fall of 2013, the William S. Hart District
implemented “Other Means of Correction” (OMC) Districtwide to help change the forum for
disciplining students. The shift in discipline practice affords educational models directed to change
behavior and bring awareness to the essence of the problem, including completing educational
assignments on campus instead of serving an out of school suspension, participating in the TIDE
(Training, Intervention, and Drug Education) program in lieu of a suspension for drug or alcohol
issues, and attending the VIDA (Vital Intervention Directional Alternatives) program, a 16 week
course consisting of community service, drug counseling, parent and teen counseling, physical
training, and guest speakers on life skills issues. The below chart illustrates a three year synopsis
of all EdCode violations leading to suspension or expulsion at Saugus High School.

Suspensions Expulsions
2013-2014

40

2

2012-2013

386

0

2011-2012

386

4

EdCode Section
48900 a, c, g, j, k/48915 a3
48900a1, a2, c, d, f, g, j, k, r, t,
.2/48915a1, a3
48900a1, a2, c, d, f, g, j, k, r, .2.4/48915a1

Student Average Daily Rate of Attendance
Over the past two years, Saugus High has maintained an average student attendance rate of 98%.
Attendance clerks make daily phone calls to verify all absences with parents/guardians. Parents
can also access their student's individual attendance records through the Infinite Campus portal.
Assistant Principals meet with students to discuss excessive absenteeism, truancies, tardies, and
ensure proper follow up on a case by case basis. Additional consequences for excessive truancies
or tardies include loss of off campus privileges, loss of dance privileges, loss of first period
privileges, trash pickup, and/or Saturday School. In the fall of 2015, a revised attendance policy
was implemented to more closely mirror other school policies in the District and help support staff
and students. Saugus High School also has the support of District funded assistance through Child
Welfare and Attendance agents (CWA’s) and Social Workers. These agents (along with the School
Deputy) assist in home visitations of students with excessive absences and these students may be
brought before the School Attendance Review Board (SARB).
See policy as additional resource.
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Tardiness Rate
Saugus High School has a schoolwide tardy policy in place to help promote students’ prompt
arrival to class and diminish classroom interruptions. Students with 5 period tardies or 10 global
tardies will meet with an administrator, receive a phone call home to parent, and be assigned a
Saturday School (SOC). Students obtaining 11 or more tardies are subject to subsequent SOC’s,
trash pickup, loss of first period privileges, and detentions. Once a student has reached 20 global
tardies in a semester, they lose off campus privileges for the following quarter, as well as previous
accrued consequences. Students reaching 30 global tardies in a semester may lose all
aforementioned privileges, as well as Winter Formal and Prom. At any time, administrators may
seek the support of District provided CWA’s and Social Workers.
Recognizing that each student has 180 days of instruction and each has a prescribed number of
classes (four to six), Saugus High has developed a formula to calculate a percentage of tardies that
are reported throughout the year. Last year, the data revealed a 6.5% tardy rate. This number has
decreased from 7.3% in the 2013-14 school year.
Schoolwide Learner Outcomes (SLO’s)
In the fall of 2014, Saugus High School
stakeholders, with steadfast collaboration,
constructed the end goals for which evidence
the culmination of student development,
tenure being four years. These Student
Learner Outcomes (SLO’s) act as the guide
for instruction both academically and
socially. In addition, they offer students
clarity as to why they are learning the
material and channel how the end justifies
the means, especially in one’s education.
Two SLO’s that data, qualitative and quantitative, testifies to success via student achievement rates
are:
1 - Confident and Effective Communicators
2 - College and Career Readiness
Confident and Effective Communicators
Qualitative Evidence – Anecdotal / Empirical
It is understood by Saugus High stakeholders that one’s cohesive articulation, both verbally and
compositionally, are paramount and progressively remain vital skills to prove one competitive in
the professional world. Adhering to the Common Core standards, differentiating instruction
focuses on verbal articulation affording students opportunities to self-advocate and develop sound
argumentative strategy. Assigning and assessing writing across curricula has proven a challenge,
but a paradigm shift is in place to quell reservation – the SLO’s act as a key reason for this
pedagogical transformation. To enhance student progress with articulation, the staff at Saugus
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High School has implemented Speaking and Listening (SL1) as the focus of Professional
Development and Lesson Study this academic school year (2015-16).
Vertical and Horizontal Teaming have extended Saugus High’s focus for department collaboration
to include the development of proven strategies to enhance students’ ability to critically
comprehend as readers and articulate as speakers and writers, both as advocates and opponents of
position(s). Vertical Teaming affords teachers, and hence, students alike, to understand grade level
scaffolding/expectations. Horizontal Teaming then offers instructors a collaborative forum for
grade level analysis of how next level expectations can be achieved. This social forum, by
department and grade level, bolsters teaching strategy, unifies academic vocabulary, and allows
for best practices to be shared and/or demonstrated.
Quantitative Evidence – Data / Facts / Figures
Objectively, Saugus High’s data from formative assessments has proven that students are
achieving in becoming Confident and Effective Communicators. On the CAHSEE ELA exam,
Saugus High students’ passing rate increased from 93% in 2011 to 95% in 2014. Saugus High
students’ proficiency average on the CAHSEE ELA exam from 2010-13 is 71%, higher than
District and State averages. In the spring of 2015, Saugus High School tested 534 11th grade
students on the ELA Performance, CAASPP. 80% of students met or exceeded the standards on
the summative ELA/Literacy section. This score is 7% higher than the District average, 39%
higher than the current National average (21 state participation rate), and the second highest of the
six comprehensive high schools in the William S. Hart School District.
College and Career Readiness
Qualitative Evidence – Anecdotal / Empirical
Saugus High stakeholders embrace student development in
and out of the classroom, in high school and beyond, and
advocate for the value found within Lifetime Learning
philosophy. A testament of this academic conviction is the
unique Freshman Seminar class, implementation of
Expository Reading and Writing Course (ERWC) in ELA for
seniors, mandate of three years of Science (beyond District
requirement of two years), 2015-16 mandate of three years of
Mathematics (increasing graduation requirements from 220 to
230 credits), utilization of Literacy and Career Coaches,
incorporation of Career Pathways, College of the Canyons’
(COC’s) Outreach Program, COC Consortium, and
partnerships with colleges within the region.
Quantitative Evidence – Data / Facts / Figures
Analysis of data testifies to significant enrollment numbers for graduating Saugus High students:
50% of Saugus High seniors, upon graduation, enroll in junior college, with 42% enrolling in
universities and 8% enlisting in the Military or entering into the workforce. In addition, Saugus
High students yield a 73.4% passing rate throughout all AP courses (2015). This surpasses the
State’s passing rate (63.6%) and the Global passing rate (60.7%).
Self-Study Report

70 of 271

Perception Data
In 2014-15, Saugus High School conducted a survey of
stakeholders, including students, parents, and teachers.
All participants were asked similar questions aligned to
the 2010 and 2013 WASC visits. Parents had the
opportunity to complete the survey via Google Doc
through an EdConnect email. Teachers completed the
survey during the initial back to school Professional
Development days, and students in grades 10th, 11th,
and 12th were randomly sampled during their science
classes. The information was then shared out to all staff
members during a WASC Focus Group meeting early
in the 2014 school year. See appendix
Based on data results from the surveys, Saugus High’s identified areas of strength include, but are
not limited to: providing many areas for students to participate in co-curricular activities,
encouraging students to take courses that prepare them for college or employment, and affording
students accessibility and responsive feedback via school counselors and teachers.
Additionally, areas of growth were determined which include: preparing students to be globally
competitive and successful in a technological world, offering Professional Development
opportunities that merit value, and evaluating data so as to improve instructional methodologies.
Upon further analysis of this survey, some incongruities exist. While the vast majority of students
and staff members believe that Saugus High offers a variety of assessment strategies to measure
student mastery of educational concepts (82% and 85% surveyed respectively), 69% of parents
surveyed find this to be evident. This data then realizes the need for articulation to extend to parents
as to Saugus High stakeholders’ implementation of CCSS, IC tutorial, and the dynamic assessment
methodologies used and being pursued by teachers.
While the majority of Saugus High staff members (86% surveyed) believe students regularly
receive feedback on academic progress and specific areas of needed improvement, 56% of students
and 64% of parents surveyed concur. This data then realizes the need to analyze data from
tests/performance tasks, extend counseling outreach, utilize IC tutorials for all Saugus High
stakeholders, continue formal and informal intervention strategies, and differentiate instruction.
While the majority of Saugus High staff members (83% surveyed) find Saugus High School to
provide a welcoming environment for students of various cultures and socioeconomic
backgrounds, only 69% of students and 55% of parents agree. This data then realizes the disparity
in socio-demographics at Saugus High School, facilitating the need for the growth of clubs,
differentiated instructional strategy, and cultural methods of inclusion.
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CHAPTER II
SIGNIFICANT DEVELOPMENTS AND PROGRESS REPORT – 2010 to 2016
Since the last full accreditation visit in 2010, Saugus High stakeholders have implemented many
progressive changes that have impacted the school and specific curricular programs.
The development of Saugus High School over the last six years has been extensive. Significant
advancements are evidenced in teachers’ commitment to implement Common Core State
Standards into their curriculum. Planning Wednesdays have offered the invaluable time to
collaborate,
professionally
develop,
construct
common
strategies/assessments/rubrics,
offer Lesson Study, share best
practices,
vertically
and
horizontally
team,
scaffold
instructional
efforts,
develop
SMART Goals, and incorporate the
assigning and assessing of writing
throughout disciplines. In addition,
Student
Help
Wednesdays,
strategically calendared on a
progressive quarterly basis, have proven effective for students to be provided with review of
material, while at the same time, affording teachers the ability to be continuous in their curriculum.
Semester SMART Goals and pacing calendars have unified academic efforts by providing clear
measures for success and amplified vision as to the sole purpose of Saugus High School
stakeholders: Student Development. Assessed and analyzed throughout each academic school
year, these measures of success refine the efforts by staff to use data to drive instructional strategy.
As facilitators of educational advancement, Saugus High teachers now utilize Infinite Campus to
academically communicate with students, parents, and extended stakeholders. In addition,
counselors now use Naviance, a comprehensive college and career readiness solution for middle
and high schools, to help align student strengths and interests to post-secondary goals, and improve
student outcomes. Intervention has become a concentrated focus at Saugus High and is now offered
before/after school, during lunch, and on calendared Saturdays with teachers’, counselors’, and
administrators’ recommendation for those students underperforming.
In order to service all students, with academic and/or vocational post-secondary interest, Saugus
High School, recognized this year as one of California’s first Gold Ribbon schools, promotes a
high quality “A-G” education while also offering a robust selection of Career Pathways that afford
students real world experience in specific areas of professional interest. This recognition, coupled
with many more significant developments, testifies to the extensive effort and steadfast
commitment Saugus High stakeholders have to develop and graduate students who are equipped
with the 21st Century skills necessary to be successful in their extended lives after high school.
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Technology
Saugus High School has been committed to implementing Common Core pedagogical design into
all disciplines of education, with an intentional emphasis on Writing Across the Curriculum
(WAC), allowing writing to be an essential assessment strategy as to a student’s mastery of
conceptual material.
Technologically, Saugus High School has recently
incorporated Wireless Fidelity (Wi-Fi) throughout the
campus. Teachers, universally, take attendance, record
grades, and have access to students’ information via
the assessment programming offered in Infinite
Campus (IC). Included in IC is the communicative
medium of Messenger, which allows for an immediate
connection between teachers, parents, and students.
Computer carts with Chromebooks are now readily
accessible for students to have 21st Century
assessments and accountability measures based on
progressive skills necessary beyond high school.
Further simplifying communications between all
shareholders, Saugus High administrators and teachers
send Ed-Connects, utilizing Blackboardconnect.com
to communicate to the entire school community vital
information immediately or via scheduled delivery by
phone and/or email.
In addition to extended measures of communication,
Saugus High teachers have developed systems to
utilize educational innovations on the cutting edge of technology: upgraded computers with
annually enhanced software, computer to projector interface, dynamic modeled instruction via use
of the ELMO (Electricity Light Machine Organization) Document Camera, and progressive
intuition via interactive whiteboards (Smart Boards) and Interwrite Pads. Additionally, Classroom
Response Systems (“Clickers”) have been utilized by many teachers as a way of checking for
understanding.
In July of 2015, the Saugus High School Website was revised and updated so as to delineate
information more readily, articulate calendared events, keep all shareholders apprised of school
dynamics, and afford all school educators the opportunity to update sites pertaining to specific
disciplines, activities, and athletics.
The District, in correlation with its six (6) high schools’ administrative teams, has initiated the
distribution of iPad’s to 75% of certified employees, as well as providing training seminars to
enhance technological instruction in the classroom. Saugus High was on the cutting edge of this
endeavor, issuing iPads to 19 teachers in the fall of 2011 – currently, 69 teachers (2016).
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Population Change(s)
In 2010, the student population at Saugus High School was 2,483. In 2015, the student population
was 2,438. Hence, the student enrollment has relatively stayed the same, decreasing by forty-five
(45) students in five (5) years. Demographically, the most notable increase is within the Hispanic
population: 528 enrolled in 2010, 705 enrolled in 2015 (21% - 29% of student populace).
Gold Ribbon School 2015
A recipient of the highly esteemed Gold Ribbon Award via the California Department of
Education, Saugus High School is commended for its innovative four-year Project Lead the Way
engineering program and development of Career Pathways, which include: Automotive
Technology, Business & Finance, Cabinet-Making & Millwork, Environmental Resources, Health
& Medical Services, ICT Software & Systems Development, Journalism, Video Production, and
Engineering & Manufacturing.
Career Pathways
Saugus High School has an ever expanding Career and
Technical Education (CTE) program. This program
integrates academics and occupational skills learned both
inside and outside the classroom. To be eligible for
pathway certification, students must complete specific
courses, as well as meet all criteria prescribed in its course
description. Saugus High offers Automotive Technology,
Business & Finance, Cabinet-Making & Millwork,
Environmental Resources, Health and Medical Sciences, ICT
Software & Systems Development, Journalism, Video
Production, and Engineering.
Engineering & Manufacturing
In 2014, Saugus High established Project Lead the Way (PLTW), a four-year STEM engineering
program with internships and job shadowing opportunities. In Project Lead the Way engineering
classes, students engage in open-ended problem solving, learn and apply the engineering design
process, and use the same industry-leading technology and software as are used in the world’s elite
companies. Students investigate topics such as aerodynamics and astronautics, biological
engineering and sustainability, and digital electronics and circuit design, which gives them an
opportunity to learn about different engineering disciplines before beginning post-secondary
education or careers. Teachers attend an intensive two week training program developed by Project
Lead the Way to ensure that instructors are prepared with a rigorous and comprehensive
curriculum. In the Introduction to Engineering Design class, students delve into the engineering
design process, applying math, science, and engineering standards to hands-on projects. They work
both individually and in teams to design solutions to a variety of problems using 3D modeling
software, utilizing an engineering notebook to document their work. In the Principles of
Engineering course, students explore a broad range of engineering topics, including mechanisms,
the strength of structures and materials, and automation. Students develop skills in problem
solving, research, and design while learning strategies for design process documentation,
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collaboration, and presentation through problems that engage and challenge the students, partnered
with not only COC and CSUN, but feeder schools, Arroyo Seco and Emblem Academy.
Sports Medicine Program
In the fall of 2013, Saugus High implemented the Sports Medicine program to provide students
the ability to learn the skills necessary for such career paths as: athletic training, physical therapy,
medicine, nursing, physiology of exercise, kinesiology, EMT, etc. This course of study focuses on
vast components of Sports Medicine which include: organizational and administrative
considerations, prevention, recognition, evaluation, and immediate care of athletic injuries,
rehabilitation and management skills, taping and wrapping techniques, emergency procedures,
nutrition, sports psychology, and human anatomy and physiology. The Advanced Sports Medicine
course is the final class in the program and can be taken up to six semesters, or for up to three
academic years. Students complete practical hours in the field with various sports programs under
the supervision of a Certified Athletic Trainer (CAT) through a partnership with Henry Mayo
Newhall Hospital. Additional opportunities are offered to students for internships with local
physical therapists and clinics. The school has plans to build an athletic training center to
accommodate the needs for this program, as well as house the full time athletic trainer.
Literacy
To add to student proficiency in articulation and teacher efficiency in instruction, Saugus High
School has recently incorporated the position of Literacy Coach to the Master Schedule. An
escalating professional leadership role, the Literacy Coach, in accordance with the International
Reading Association (IRA) and the National Council of Teachers of English (NCTE), diligently
participates in planning, differentiating assessment, and monitoring student/teacher progression.
For Professional Development, teachers and administrators continue to focus on strengthening
core instructional practices, expanding professional learning support, and fully aligning curriculum
with the Common Core Standards. Beyond English Language Arts (ELA) and Mathematics,
Saugus High teachers have begun the additional implementation of new content standards in the
areas of science and social studies. Assessments, across all disciplines, now include performance
tasks that require more informational reading (non-fiction / document based) and writing (analysis,
argumentative, synthesis), critical thinking (3rd level cognitive expectation), and use of technology
(21st Century standard).
Career Coaching Program
Saugus High has implemented the Career Coaching Program which via the efforts of the Career
Coach, students are offered added educational resources, a liaison between secondary education
and collegiate transition, and guiding mentorship. This program enables/empowers students to
realize their professional pursuits, self-advocate for their convictions, investigate aspirations,
articulate/collaborate on future planning, differentiate between subject and objective
desires/conclusions, develop a proactive mindset, and allocate employment opportunities seldom
made aware to adolescents.
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COC Outreach
In Saugus High’s efforts to fortify open lines of communication as to the collegiate expectation of
high school graduates, College of the Canyons (COC) and Saugus High School have created a
program (COC Outreach) that acts as a consortium for articulation, assessment measures/practices,
and pedagogical design both within and beyond secondary education curriculum. A testament as
to the levels of success this program yields, 92% of graduating seniors at Saugus High enroll in a
college institution (as self-reported through senior student surveys).
College of the Canyons (COC) Classes Offered on Campus
In 2014, Saugus High School offered its first official collegiate course on campus: Communication
Studies – Public Speaking through COC. In the fall of the same year, Philosophy was added to the
collegiate curriculum offered on Saugus High’s campus and in the spring of 2015, Saugus High
School became the first school in the William S. Hart Union School District to offer two concurrent
courses enrolled to capacity: Communication Studies and Psychology.
Expanding Special Education (SPED)
Saugus High School’s SC3 (Emotionally Disturbed – Special Day Class) population has increased
and instructors have doubled from one to two so as to continue to meet the needs of these students.
The one time ratio of 18:1 (18 students to 1 teacher) has been efficiently balanced to 12:1 (12
students to 1 teacher) offering SC3 students a concentrated educational experience. In addition,
Geometry is now offered to SC students to continue to elevate their areas of study.
Freshman (2019 Graduates) Additional Required Credits for Graduation
Upon the academic school year (August 2015-16), the credits required for graduation have
increased from 220 to 230. This increase of ten (10) credits stems from the academic conviction
at Saugus High School, and within the William S. Hart Union School District, that students must
be challenged via qualified rigor within curricula. The additional ten credits will be in the discipline
of Mathematics, where students will now be required to take six courses, spanning over three years
of their high school tenure. Necessary to graduate, the required credits have increased in
Mathematics from twenty (20) to thirty (30). In addition, Saugus High continues to be the only
campus in the Hart District to mandate a third year of Science for all students. This culture shift
began five years ago. Since it is not a District mandate, parents can opt out of the requirement but
only through a formal process and a private meeting with the principal. In the past five years, less
than 25 opt outs have occurred meaning that more students are taking additional highly rigorous
courses.
Freshman Seminar
Embedded into the curriculum for 9th graders, this unique course offers a semester of College &
Career Planning and a semester of Business (Practical Arts). Taught in a seminar fashion, students
strategically are asked to take upon a proactive approach towards their education and towards their
professional lives with instruction that apprises students of the 21st Century expectation of
articulation, skill, maturity, and professional application. Students are provided resources and
direction so that as they begin their high school progression, the end goals justify the means of
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attaining them. This class answers the age old cynical question: Why am I learning this? and When
will I ever need this? Hence, purpose is understood so that instruction and expectation take upon
a greater meaning for students.
Common Cents
Common Cents is a high school transitional program that increases the success of freshmen. The
name, “Cents” comes from an abbreviation of the school’s mascot, the Centurions. Members of
the junior and senior class are trained to be Common Cents’ Leaders who act as positive role
models, motivators, mentors, and teachers helping guide the freshmen to discover what it takes to
be successful during the transition to high school. As freshmen success increases, the benefits to
the school culture and climate become apparent; similar schools report having greater connection,
increased extracurricular participation, fewer discipline issues, and greater pride and spirit.
Freshmen Immersion Day
Since 2011, Saugus High School has welcomed the incoming freshman class with a high school
acclimation that includes an extended tour of the entire campus guided by Common Cents’
Leaders, an introduction to all clubs being
offered at Saugus High, and the chance to quell
any apprehensions in regards to the transition
to high school via opening communicative
channels with peers of the same age and older.
The day includes a breakfast hosted by Western
Bagel, a general assembly with a keynote
speaker, four separate breakout sessions, and a
specially prepared pep rally. There is an
evening parent piece that is designed to
acclimate first time parents to the school.
Elementary Outreach Day
Since 2012, Saugus High School has offered a universal outreach to 5th/6th grade students annually
in the month of February. Saugus High Administration visits various grammar schools to discuss
academic opportunities and expectations, after which students are invited to attend a presentation
night where instructors across all curricula at Saugus High exhibit their best practices, and then all
in attendance venture over to the gym where they become spectators of a Saugus High basketball
home game to maximize this invaluable experience. A local restaurant provides meals for everyone
and every elementary school student in attendance receives a “I’m a Future Centurion” tee shirt.
At halftime of the basketball game, there is a competition between the seven feeder schools as well
as opportunities for the young students to meet the high school basketball players and cheerleaders.
Blood Drive
Saugus High stakeholders work in conjunction with UCLA to encourage students (who are 18
years old) to donate blood. The goal each time they come is to get 90 pints of blood donated.
Saugus High has always been very successful. The drive is planned by the Community Service
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Commission with the help of the people at UCLA. It is a rewarding, philanthropic experience for
all of the students who plan and participate in donating blood.
Modernization Projects
Saugus High has completed many capital improvement projects, most notably a $48.1 million
construction
modernization
project in 2007, which included
construction of a state of the art
science facility, a food services
building, and a two story
administration building that
incorporates a 10,000 square foot
library and textbook center.
Industrial Arts/CTE
The D building (Industrial
Arts/CTE) modernization started
at the end of the 2011-12 school
year. Completed within six
months, the $6.2 million project
was funded by a Quality Zone in
Education grant. Since the fall of
2012, the Industrial Arts teachers have welcomed the ability to provide Saugus High students with
a state of the art broadcast studio, thirty-five new Apple computers with cutting edge software such
as Final Cut Pro and Adobe Creative Suite, forty-two PC computers with the newest version of
CAD software, new lathes, benches, a sliding table saw, laser engraver, Mortise machine, down
draft tables, an upgraded dust collection, a Computer Numerical Control (CNC) machine donated
by SMTCL for Woodshop, an awning to shade the Auto compound, digital Elmo’s with projection,
and two new 3D printers.
Auto Shop
In the summer of 2015, a full time, accredited Auto teacher was hired. This course is highly sought
after by the student body at Saugus High, seeing as how the layout of the campus affords itself to
this unique course that instructs students in a real world trade with skills to be utilized within the
workforce and/or domestically.
Solar Initiative
As part of a District movement in 2012 to be more energy conscious, nine schools in the Hart
District have been outfitted with state of the art solar systems. These solar systems were provided
at no charge to the District by Psomas FMG and they continue to operate and maintain the
structures. An extra benefit to Saugus High staff and students is the fact that they were installed as
part of a parking shade structure for automobiles. These parking structures also added a new source
for illuminating a once dark parking lot. Since the build out of these solar systems, they have
generated more than 22,000 megawatt hours of electricity and have saved the District
approximately $1.1 million in energy costs.
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Performing Arts Center
Saugus High School is eagerly awaiting the
construction of their new $14 million
Performing Arts Center (now named The
Forum). Since the school opened in 1975, the
only facility that has been available to host
plays, musicals, and theatrical performances
is the current Multipurpose Room with a
seating capacity of 200. Through a $300
million General Obligation Bond (Measure
SA) passed in 2008, this beautiful building
will soon be able to house almost 500 patrons
and will serve to be an entertainment keystone
for the school and community. Construction is
scheduled to begin in July of 2016 with a completion date set at February, 2018.
Shade Structures
Saugus High School, as well as ten other schools in the Hart District, is receiving funds gifted from
the Facilities Foundation to construct shade structures on campus. This gift amounted to
approximately $1 million and was specifically earmarked for campuses that were in need of
additional shade for students. Saugus High will be seeing the completion of this project over the
winter break of 2015-16. Additionally, the school is purchasing 8-10 new tables to accommodate
students during brunch and lunch.
Stadium Refurbishments
The Saugus High campus stadium was modernized during the summer of 2005. There were some
drainage issues in the original installation causing flooding when receiving significant rains. The
school is anticipating a complete overhaul of the stadium during the summer of 2016. This will
include: the installation of a much needed drainage system, a new all-purpose synthetic turf field
with running track, a new lighting system, and the foundational structures to accommodate future
bleacher systems.
Centurion Foundation
The Centurion Foundation is a 501 (c)3 Non-Profit Organization that was established in 2013 to
assist Saugus High School in their efforts to raise funds for educational purposes. This foundation
has a board of directors and they meet on a quarterly basis with various committees, meetings are
held more often depending on what events are scheduled. Essentially, the Centurion Foundation
has raised more than $50,000 in its first two years with most of these funds coming from an annual
silent auction in the spring (Open House). Soliciting donations from local businesses, community
leaders, alumni, and parents, the contributions towards this foundation directly support
program/classroom needs (equipment, supplies, resources, technology, etc.), staff development,
and student recognition.
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WASC Accreditation History
Saugus High School’s last full WASC visitation occurred in 2010. The Visiting Committee
advocated for a six year recommendation with a one day revisit after three years. After a careful
self-study process, the Saugus High staff identified the following schoolwide critical areas to
narrow our continued focus:
Critical Areas of Need
Goal #1
Increase Levels of Literacy of All Saugus High Students – While Closing Achievement Gap
Between Higher and Lower Performing Subgroups. LCAP #2, #3, #5, and #6
Goal #2
Increase Levels of Numeracy of all Saugus High Students – While Closing Achievement Gap
Between Higher and Lower Performing Subgroups. LCAP #2, #3, #5, and #6
Goal #3
Increase Post-Secondary Opportunities, College or Career, by Way of Veritable Preparation and
Access. LCAP #3
Critical Areas for Follow Up
2010 Critical Area of Follow Up #1
Raise proficiency levels of students in our Special Education and Hispanic subgroups through
increased literacy and numeracy on all California Standards Tests.
2010 Critical Area of Follow Up #2
Create, develop, organize, and enhance programs and interventions to assist students that are
performing at the Below Basic (BB’s) and Far Below Basic (FBB’s) levels of the CST’s and who
are not passing the CAHSEE.
2010 Critical Area of Follow Up #3
Improve and increase the school’s curricular, instruction, and support for struggling ninth graders
who are not performing up to grade level standards as measured by the CST’s, grades, and credit
completion.
In addition to the Saugus High staff’s critical areas, the Visiting Committee suggested the
following critical areas for which to focus:
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2010 Additional Critical Area of Follow Up #1 (#4)
No systemic individualized learning plan appears to be in place to involve all students and parents
in secondary and post-secondary planning.
2010 Additional Critical Area of Follow Up #2 (#5)
Pacing calendars, common assessments, and use of student data to make instructional decisions
are not used consistently in all departments.
2010 Additional Critical Area of Follow Up #3 (#6)
While a culture of high achievement exists for most students, a schoolwide commitment by staff,
faculty, and administration is needed to expand that culture to all students, especially those who
do not self-advocate or who have not been targeted for intervention.
The revisit in 2013 concluded with the following critical areas identified
2013 Additional Critical Areas for Follow Up – Mid-term Visit #1
Continue implementation of the 2010 ACTION Plan and recommendations.
2013 Additional Critical Areas for Follow Up – Mid-term Visit #2
Increase the number of students benefitting from intervention strategies.
2013 Additional Critical Areas for Follow Up – Mid-term Visit #3
Determine the effectiveness of intervention strategies through data analysis.
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ACTION STEPS – REVIEW OF PROGRESS
GOAL #1 & #2
– Raise proficiency levels of students in our Special Education and Hispanic
subgroups through increased literacy and numeracy on all California Standards
Tests.
– Create, develop, organize, and enhance programs and interventions to assist
students that are performing at the below basic (BB’s) and far below basic (FBB’s)
levels of the CST’s and who are not passing the CAHSEE.
Saugus High School has mainstreamed underperforming ELA students, providing the extra
support necessary through morning and after school
intervention, Student Help Wednesdays, Saturday Study Skills
Academy, analysis of CELDT data, development of new
LTEL course, implementation of Expository Reading and
Writing Course (ERWC) at the senior level in lieu of English
elective courses for those students conditionally ready or not
conditionally ready for college as indicated via EAP results,
differentiated reading and writing strategies (initial
professional development focus 2015-16), proactive
articulation with junior high staff, embedding of Common
Core pedagogy including common, scaffold assessments
across all grade levels, extended collaboration with SPED and EL teachers, open enrollment for
all AP courses, and the development of REACH in August 2014.
In many departments, there is an intense focus to decrease achievement gaps. In order to achieve
this goal, teachers are committed in their collaborative efforts to study the results of common
assessments by subgroups and to adopt researched methods. The implementation of the SDAIE
Algebra Prep course differentiates instruction to cater to the unique needs of underperforming
students. In the spring of 2016, Saugus will continue to offer a SDAIE Algebra class constructed
with scaffold intention. Cooperative Learning Strategies have been incorporated into instruction
per Common Core transition and this has provided more support for subgroups. Saugus High
teachers since 2010 have held Geometry Night for extended help for students to achieve mastery
of material.
The concentrated effort on effectively teaching the Common Core standards in every classroom
has led to instruction that continues to be more differentiated; this dynamic offers the provisions
for visual, audible, and kinesthetic learners. SPED students have progress reports reviewed for
goals, as articulated in their IEP’s, quarterly. A testing center for SPED students now affords them
the opportunity to take assessments in a quiet atmosphere, more conducive for pace and extended
time frame(s). In addition, many teachers utilize websites to remind all shareholders of
daily/weekly expectation. Over the last five years, Saugus High teachers have offered new
extended office hours, lunch mandatorials, parallel classes, access to computer laboratories/carts,
and CAHSEE intervention as added resources for the student body.
The Library Science Department has raised the proficiency of Special Education and Hispanic
subgroups by offering an integrated program of trans-literacy (reading, writing, and interacting
across a range of platforms, tools, and media) starting in the 9th grade. One hundred percent of
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these subgroups receive direct instruction from the Library on Google classroom, Infinite Campus,
and other District media through partnering with our Special Education English teachers and ELD
teachers.
Students who perform below academic expectations may receive one-on-one intervention by the
Teacher-Librarian during class time as well as non-class time. The measurement of this
intervention varies, but direct assistance is available during class, as well as before school, brunch,
and lunch. The Library is also used as a Saturday Study Skills Academy, staffed by certificated
teachers, to assist those students who need academic intervention.

Technological advancements at Saugus High have proven beneficial to all student subgroups due
to translation software, the streaming of videos, visual and audio demonstrations, modeling
capabilities, and professional development efficiency.
The Counseling Department has worked on a systemic individualized learning plan since the last
full site visit. There continues to be technological revisions and updates in how the Saugus High
counselors present and work on the Four-Year Plans with students and parents, and the
effectiveness of this delivery is reviewed on an annual basis.
Saugus High has acquired a site license for the college and career planning software system,
Naviance. With the advent of Naviance, the counselors are able to create four-year plans within
the student account section of the program. In addition to this, counselors schedule times
throughout the year to administer college and career inventories in the classroom.
A coordinated effort by Saugus High educators has helped identify and properly place students in
World Language courses, especially Native Spanish speakers. The mainstreaming of Biology II
students with Biology I has allowed for non-proficient students to seek greater mastery of material
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through modeled success of their peers, additional intervention opportunities, and re-sequencing
of material. Added assistance for all students finds itself in the Process Oriented Guided Inquiry
Learning (POGIL) assignments in Chemistry and 5E Learning Cycles in Marine Studies and AP
Environmental Science. Tentatively, Saugus High seeks to add a SDAIE Biology course for the
2015-16 academic year.
GOAL #3 – Address the Achievement Levels of Lower Performing Students and
Improved Support for Struggling Ninth Graders
Since 2010, Saugus High shareholders have maintained a steadfast concentration on improving the
achievement of low performing students and providing further support systems for struggling ninth
graders especially.
In our pursuit to raise the performance level of struggling students, formal and informal
intervention opportunities before, during, and after school have been added to the schedule. In
addition, intervention has been extended to Saturdays with Study Skills Academy. Scaffold
instruction, with common academic vocabulary, has been implemented into the teachers’
methodologies. There has been an increase in data analysis, especially using the District’s
performance tasks in ELA, to set SMART Goals, identify learning targets, and standards for reteaching or enrichment. REACH tutorials in English and REACH writing curriculum has been
incorporated into students’ study. Also, SPED students are now offered a testing center and study
skills course.
As a testament of our pursuit to raise achievement levels, Saugus High has taken upon a schedule
that affords students Student Help Wednesdays, strategically calendared for academic efficiency.
Student Help Wednesdays allow teachers to re-teach lessons, offer revisions, review tests, and
enrich lessons, while at the same time promoting student achievement and understanding of
standardized material.
In many departments at Saugus High School, there is an annual commitment to horizontal and
vertical teaming which scaffolds instruction throughout disciplines. Teachers incorporate usage of
laptop computers (carts & labs) promoting student literacy and interaction in technology/social
mediums with assignments requiring knowledge in Google Drive, Google Docs, and blog
discussions.
A 9th grade remediation program, teamed with English 9, was attempted for two years, but it was
cancelled at the start of the recent recession. The piloted electives of World Geography and
Contemporary American Problems, aimed at improving study skills, writing skills, time
management, textbook use, and CAHSEE preparedness for junior high non-grads, were no longer
offered as a result of District budget cuts and master schedule minimizing.
Khan Academy and Geogebra are software programs being used in Math classes for remediation
and students who struggle with Algebra I are now enrolled in Algebra Financial for added review
prior to taking Geometry.
The Freshmen Immersion Day, Common Cents Mentor Program, Freshman Seminar, use of IC
Messenger, and matriculation with junior high schools have proven invaluable for struggling ninth
graders. There has also been a placement modification in Mathematics to meet the immediate
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needs of incoming ninth graders. Initial placement is actually made at the end of the 6th grade year,
when the students take a test for their 7th grade math placement. From there on, their sequence is
established, with increasing options of courses from one year to the next, based upon letter grades.
In Physical Education, a classroom unit has been added for ninth grade P.E. courses so that these
students explore fitness concepts and tests prior to assessment(s) and learn academic expectation
of P.E. journal through modeled example(s). Learning Strategies is a novel course afforded all
ninth grade resource students.
The Library Media
Science
Department
partners with 9th grade
English teachers to
instruct freshmen on
basic
information
literacy skills. All
freshmen are required
to attend a Library
orientation and to
complete a virtual
Library tour using
SMART phones as well
as desktop computers.
The activity culminates
with
an
online
assessment that the
Teacher-Librarian
scores and submits to the 9th grade English teachers. In Industrial Arts, ninth graders learn about
career pathways through a seminar course. The World Language Department holds an annual
orientation night for first year language students where both parents and students are given an in
depth tour of the curriculum and expectations for foreign language studies.
WASC – CRITICAL AREAS OF FOLLOW UP
No systemic individualized learning plan appears to be in place to involve all
students and parents in secondary and post-secondary planning.
The high school counselors meet with students for the first time in the spring of the 8th grade year.
The junior high counselors give a series of parent presentations through the 8th grade year with
relevant high school information, such as high school courses, course placement, college entrance
requirements, and more. This is valuable preparation for the parents to learn before the actual high
school registration process begins. The junior high counselors learn this updated information every
year through annual articulation with the Saugus High counselors. Students are given an
opportunity to learn about Saugus High course offerings over two days while in junior high. The
first is the Elective Opportunity Day, which is a trade fair style format of all electives open to
freshmen that all students attend through their PE classes. A few days later, the counselors give
presentations to all eighth grade students to teach them about course offerings, graduation and "AG" requirements, and how to select their classes for the ninth grade year. Counselors give the
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students the Ninth Grade Registration Guide, which has the course selection sheet for students to
fill out with course requests, requiring a parent signature. After students have participated in both
of these programs, the counselors meet with the students individually to register for their classes
in their freshman year. All students and parents are invited to attend the Ninth Grade Orientation,
which takes place the evening of Open House every spring. At this orientation, the counselors
recap the information provided during the junior high registration process for all parents and
students are invited to visit classrooms.
Once students start high school, the first outreach from the counselors is during the Freshmen
Immersion Day, which takes place during registration week in the summer. Counselors meet again
with the students in classroom presentations, and once again, review high school and "A-G"
requirements and course planning. Students and parents will have had many opportunities to learn
about Saugus High courses and how they go towards meeting high school and college requirements
by the time they start their first day of class in the 9th grade year. In addition, Common Cents
provides a high school transitional program that increases freshmen success. Members of the junior
and senior class are trained to be Common Cents’ Leaders who act as positive role models,
motivators, mentors, and teachers helping guide the freshmen to discover what it takes to be
successful during the transition to high school. As freshmen success increases, the benefits to the
school culture and climate become apparent; similar schools report having greater connection,
increased extracurricular participation, fewer discipline issues, and greater pride and spirit.
The PTSO hosts guest speakers from various departments on campus during their monthly
meetings. Every year at the October meeting, the head counselor gives a presentation on college
admissions, financial aid, and other information pertaining to college planning. The presentation
lasts for well over an hour, and allows time at the end for a question and answer session. The entire
parent population is invited to the PTSO meetings, and the October meeting with the counseling
college
presentation
normally has the highest
attendance of any PTSO
meeting throughout the
year. This is yet another
opportunity for Saugus
High parents to learn
college
planning
information through the
outreach provided by the
counseling department.
Over the years since the
last full site visit, the
Saugus High counselors
have tried a variety of ways to provide the students with a tangible four-year plan. The first attempt
was through the use of five page NCR forms that had a four-year plan form printed on each page,
one for each year of course planning, 8th grade through 12th. The counselors found that writing out
the classes on the multi-page forms would change from year to year, and not being able to erase
and change, found the forms to be cumbersome and of waning effectiveness as the student
progressed through high school. The second attempt was that each counselor would have a fouryear plan form as a word document on their computer, and they would create one per student

Self-Study Report

87 of 271

during each registration meeting. The counselors soon found that by writing out the courses on the
form, planning for four years, the following year many changes would have to be made to the
form. This caused the counseling registration meeting with students to change from a quality
meeting with valuable counseling services being provided, to a meeting where the counselor had
to devote most of the time to editing and changing the form on the computer, and it took the
emphasis away from the counselor-student counseling session. The department decided that this
was not a valuable use of counselors' instructional time, as they felt like they were spending their
counseling sessions simply editing documents while staring at a computer screen.
During the mid-term visit three years ago, the Counseling Department shared with the Visiting
Committee their frustration with the cumbersomeness of maintaining either computer or hard
copies of the four-year plan forms. The counselors shared that they felt much more effective in
speaking with students and verbally planning classes for each year, engaging the parents through
the parent information nights and selecting courses through the course offerings sheet. Four-year
plans are now developed for students via Naviance. Saugus High counselors have supporting data
showing that students’ "A-G" completion rates have increased from 46.3% of the graduating class
in 2010 (the year of the last full site visit), to 52.8% in 2014, the most current data. Saugus High
also has had the highest percentage of graduating seniors of any William S. Hart District high
school, including having a 100% graduation rate two years in a row, in 2012 and 2013.
The counselors are continuing to meet with students individually every year, and more often as
needed, to review credits, do "A-G" checks, and plan courses for the following year. Students
receive detailed information on how they are progressing in meeting high school graduation and
"A-G" admission requirements, are told how to remediate credits (i.e. summer school, online
courses) and are given any other relevant information that the counselors need to teach the students.
Parents and students are able to access the graduation planner, grades, and transcript(s) at any time
through the Infinite Campus portals. Students and parents have many opportunities to keep track
of their secondary and post-secondary planning and they have constant access to counselors when
they need assistance. Also, counselors contact parents via email, Naviance, and provide additional
guidance at grade level Parent Information Nights.
Saugus High has acquired a site license for the college and career planning software system,
Naviance. With the advent of Naviance, the counselors are able to create four-year plans within
the student account section of the program.
Also, as a testament of Saugus High
stakeholders’ commitment to postsecondary planning is the Elementary
Outreach program, the unique Freshman
Seminar class, implementation of an
Expository Reading and Writing Course
(ERWC) in ELA for seniors, mandate of
three years of Science (beyond District
requirement of two years), 2015-16
mandate of three years of Mathematics
(increasing graduation requirements from
220 to 230 credits), utilization of Literacy and Career Coaches, incorporation of Career Pathways,
College of the Canyons’ (COC’s) Outreach Program, COC Consortium, and partnerships with
colleges within the region.
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Promotion of post-secondary planning also is found within the proctoring of the ASVAB (Armed
Services Vocational Aptitude Battery) test, CSU/UC application workshop, financial aid
workshop, and construction of 12th grade personal statement in English classes.
Pacing calendars, common assessments, and use of student data to make
instructional decisions are not used consistently in all departments.
Two core disciplines, English and Mathematics, have elected Common Core Content Leaders to
meet in Districtwide groups to make decisions on Common Core implementation into curriculum
and assessments, Districtwide, the ELA Performance Tasks have been completed, are being
proctored, and are assessed via District mandated pull out days as a result of this collaboration. In
addition, Districtwide Department Chairs meet to collaborate and review strategies to materialize
the Common Core academic design/expectation and implement strategies to effectively assess
writing across all curriculums (WAC). Common rubrics for assigning and assessing writing across
content areas have materialized from this collaboration and are being utilized now in most
departments.
In the fall of 2015, and in conjunction with the William S. Hart Union High School District, the
staff of Saugus High School implemented "Lesson Study" as part of the Professional Development
focus. The goal of Lesson Study is to increase student achievement through classroom observation
and improve best practices. Under leadership of the designated Literacy Coach, small groups of
teachers, from three to five, develop lessons, observe classroom implementation, analyze data,
note specific instructional strategies needed and re-teach lesson. After each Lesson Study,
members of the observing team convene to reflect on their experiences, debrief the lesson, and
identify effective instructional practices they will implement in their own classrooms. The Literacy
Coach is also responsible for assisting all teachers in the implementation of Common Core State
Standards into their lessons, as well as developing common and formative assessments.
In ELA, there are now 9th, 10th, and 11th grade District instructional guides that adhere to pacing
calendars. Districtwide Performance Tasks with common rubrics are mandated for Quarters 1 and
3, with quarters 2 and 4 remaining optional. These performance tasks have strategically been
assigned to quarters 1 and 3 to provide the necessary data to guide instructional practice throughout
each academic semester. Data is collected from District performance tasks during pull out days for
grade levels and quarterly SMART Goals, learning targets, and strategies are then created
collaboratively. Best practices have been shared verbally / anecdotally in these pull out days, and
future plans now include witnessing English teachers’ best practices and Lesson Study during
certain collaborative Wednesdays. Teachers also
incorporate informal formative assessments such as
Kahoot, Flubaroo, and Quizzegg to add resources in
their efforts to differentiate instruction. The ELA
department at Saugus High has developed a
Learning Vision with three defined areas of focus:
Close
Reading,
Argumentation,
Socratic
Discussion, specifically outlining what to teach,
how to teach, when to teach it, with a concentrated
focus on how to assess it. In addition, mandatory
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structured Student Help Wednesdays provide struggling students the added resource to keep pace
with Common Core expectation.
In Social Studies, the entire focus for the last five years has been in this critical area: developing
pacing calendars, common assessments, and analyzing student data to guide instructional practice.
Although gathering data remains in its early stages, it is understood that efficiency of department
vision is reliant upon comparison of past and present data.
The Mathematics Department adheres to Districtwide instructional guides, pacing calendars, and
assessments. Annual SMART Goals are used to identify underperforming students and to make
instructional decisions. To differentiate pedagogical methods, teachers at times utilize informal
assessments such as: clickers, Socrative, Kahoot, Khan Academy, QuizStar, and Microsoft Excel.
In 2015, the creation of a District Advisory Team (including four members of Saugus High School)
instituted the EngageNY curriculum. The leader of the District Advisory Team is a Saugus High
Mathematics teacher who offers guidance for the curriculum/pacing calendar.
In Physical Education, teachers utilize pacing calendars to guide not only the physical development
of students, but to remain proactive/efficient with equitable
usage of facility. Analysis of fitness scores dictate physical
areas of need for students and modern machinery allows for
quantitative data to guide instruction, rather than mere
qualitative observation.
The SPED Department utilizes the collaborative efforts of
Content Team Leaders to create common instructional
guides for Basic courses, modified from ELA Instructional
Guides. CAHSEE intervention for 11th and 12th graders is
offered by having students struggling in math continue in
their Basic Algebra class to re-teach/review skills. Learning Strategies’ curriculum supports and
increases students’ organizational skills; this academic structure allows SPED students to have
access to, and acclimate themselves towards, General Education curriculum. Each core teacher is
responsible for transition planning with their SPED student. SC1 and SC3 core teachers/case
managers now meet with the majority of their students one Wednesday every month during 2nd
period to do transition planning, assessment, and meet other needs of these students. To offer
students elevated levels of rigor and opportunities for successful mastery of material, teachers
share and integrate pacing calendars that evidences inter-disciplinary focus.
The Library Media Science Department collaborates with other Teacher-Librarians across the
district. Currently, this department is in the process of creating a pacing calendar to address the
CA School Library Standards, as well as the CCSS. The primary common assessment and student
data are derived from the 9th grade orientation and assessment activity. Efforts to expand this
process has been hampered by the Library Technician staff cut to 50%, which impacts the TeacherLibrarian’s ability to collaborate and develop these areas due to reduced services for students.
Development of common evaluations in Fine Arts remain a central focus and have materialized
into pacing calendars that monitor progress prior to performances and assist with project timelines.
Student data guides instruction from such standards as: actual performance(s), video tape review,
weekly/daily debriefing sessions, and formal/informal art assessments.
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Since 2010, World Language Departments districtwide have created and implemented pacing
calendars for all levels of Spanish and French. Common mid-terms and final exams are now
proctored and analysis of common assessments/final semester grades guide annual instructional
practice(s).
In Science, there are pacing calendars and common assessments across all credentialed disciplines.
As teachers transition to Next Generation Science Standards (NGSS), new techniques and lessons
(NGSS Science and Engineering Practices) are in early stages of development. The advent of
Inquiry Labs has proven to empower students to scaffold their own procedures to achieve a given
outcome, Backward Design Model. The Science Department has established departmental writing
guidelines, as well as a standardized departmental lab conclusion and grading rubric that is utilized
within all Science classes.
While a culture of high achievement exists for most students, a schoolwide
commitment by staff, faculty, and administration is needed to expand that culture
to all students, especially those who do not self-advocate or who have not been
targeted for intervention.
Saugus High has made consistent strides in its efforts to cultivate a schoolwide appreciation for
inclusion in all realms of academia. REACH remains on the forefront of developing traditionally
underserved students and equipping students with the skills necessary to self-advocate. Saugus
High School’s AP program inclusion practices the philosophy that all students, of all levels are
welcome to register, there are no entrance exams or pre-requisites, with the exception of a few.
Wednesday Student Help mornings provide added time for review or to complete assignments for
underperforming students who struggle with self-advocacy. Exceeding the district requirement of
two years, Saugus High requires students to evidence mastery in three years of Science.
Districtwide, students now must prove mastery in three Mathematics courses or levels as well
(2015-16). Required academic credits for graduation for the class of 2019 and beyond have
increased from 220 to 230. As an added motivating factor for students to self-advocate,
participation in all extra-curricular events, such as athletics and performances, require a 2.0 GPA.
As a Gold Ribbon recipient, Saugus High School has a
developed four-year academic/vocational plan for each
individual student, stakeholders maintain connections
with community partnerships, offers field trips for hands
on, real world experiences, promotes and participates in
university collaboration, and via differentiated
instructional strategy, incorporates Project Based
Learning.
In English, standard classes are re-evaluated mid-year for
student admittance to Honors level and lab classes have
been dissolved into mainstreamed standard courses
offering all students “A-G” post-secondary requirements.
Added articulation to annually review academic
expectation at the junior college (COC Consortium) and university level (The Writing Project with
CSU) provides the necessary data and relevant material to guide such classes as Freshman
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Seminar. Implementation of the Common Core standards has ELA teachers adopting methods of
strategic peer reviews and revision in general for compositional assessments. This is true for Social
Studies as well, where teachers generally encourage all students to re-attempt assignments to
evidence mastery of material. Social Studies’ teachers have set grading percentages for each
subject and said percentages heavily favor mastery over completion.
The Engineering Program, in Mathematics, exposes students to a higher level of thought, 3rd level
cognition. Math teachers use peer-collaboration/group projects to differentiate their instruction in
order to engage students across varying skill levels. Chromebooks are being used regularly in
classrooms for students to explore mathematical concepts using Desmos, Khan Academy, and
other programs.
Physical Education has been committed to diversify their instructional methods and assessments
by offering alternative physical activities such as tennis, aerobics, and archery, and including in
their standards of mastery evaluations using spin bikes and ergometers.
The Business/Technology Department is working on all course offerings to provide common
software basics, file management skills, computer security lessons, and the use/organization of
Google Drive, Google Documents, and Google Sites.
SPED offers students after school intervention classes and CAHSEE intervention for students who
have not passed; this subgroup of students actively participate in Transition Planning, IEP Goal
Creation, and Academic Credits/Coursework Planning. Weekly progress reports for
underperforming students are analyzed and short term goals are created to encourage long term
success.
The Library Media Science Department has created a culture of high achievement for all students
by fostering a Learning Commons model that offers direct and indirect trans-literacy instruction
for all students. Students recognize that if they need academic intervention, the Library Media
Center is available. In addition, the Teacher-Librarian partners with teachers from all departments
on a wide variety of projects and literacy activities; works to expand the print and non-print
collection to meet changing curriculum needs; instructs both staff and students for all District
media, such as Google Classroom and promotes the “reading culture” on campus.
Fine and Performing Arts maintains an accredited program that cultivates a professional
environment where students are empowered via progressive achievements. The Performing Arts
has added professional mentors to coach students after school. These mentors also assist with
students achieving below expectation of standard. In addition, Performing Arts also has increased
student mentors, leaders, and coaches to assist with students working below level. Industrial Arts
advocate for literacy in specific areas of study through the use of common academic vocabulary
standard for industry-professional jargon, technical reading and instruction.
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“A-G” approved and open to all students are the following Business classes: Algebra Financial,
Business Analysis AB, Business Law, Intro to Business AB, and Marketing. These courses offer
the entire student body professional
acclimation to the 21st Century global
expectation and competitive/communicative
skills necessary for success beyond secondary
education. In essence, these classes create
lifetime learners.
Industrial Arts at Saugus High supports the
academic and vocational process through the
Just in Time learning model that teaches, then
re-teaches basic material that is identified as not
being mastered in academic courses. The identification of students’ needs comes from reading
aloud, written critiques on film, interpretation of written works, and by the assessment of scripts.
Reinforced by the Project Based Learning model, appropriate literacy and numeracy for the
content area is utilized in teaching the history of tools and tool methodologies as they relate to
industrialization.
Since 2010, World Language has encouraged students to excel beyond “A-G” requirements. In
these efforts, Saugus High has seen an increase in both third year and AP classes in Spanish. All
summative chapter assessments are common with new curriculum, in addition to midterm and final
assessment; Spanish common to Saugus High, French common to District.
Starting in 2015, Science has eliminated the lowest level of Biology to allow underperforming
students the opportunity, and the challenge to achieve at higher levels of instruction. These
students are provided Biology intervention both formal and informal. The Science Department
has increased the number of students enrolled in AP Science courses and juniors taking a third
year of Science. Students’ third and fourth year elective science courses are “A-G” approved as
lab sciences, Forensic Science is now “A-G” approved as well.
2013 Additional Critical Areas for Follow Up – Mid-term Visit
Continue implementation of the 2010 ACTION plan and recommendations
Reference 2010 Goals and Critical Areas of Follow Up
Increase the number of students benefitting from intervention strategies
Reference 2010 Goals and Critical Areas of Follow Up
Determine the effectiveness of intervention strategies through data analysis
Saugus High continues to implement and develop its intervention program which includes
CAHSEE Intervention that has evidenced an increase in proficiency levels over the past three years
in both ELA and Math – 95% pass rate in both disciplines. For underperforming students in
Algebra, there is now an Algebra Prep course offered to reassess skills for which to focus and
guide instruction/review. Annually, departmental SMART Goals unify academic efforts and
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testify to the end goals identified in the SLO’s. SMART Goals will align with Action Plan, WASC
Goals concluded in this Self-Study.
Due to the commitment at Saugus High to review material and proactively intervene when
proficiency is not achieved by students, the number of Native Spanish speakers enrolled in AP
courses has increased by 34% since 2010. In addition, pre-test review sessions in the department
of World Language has evidenced a holistic decline by 6.4% in D’s and F’s – and the decline by
8.2% in D’s and F’s for first year language students is credited to the annual orientation night,
strategies for success, and intervention opportunities. In the past two years, there has been a
significant increase in French I enrollment and retention; 47 students enrolled in 2013 in French I
to 75 students enrolled in 2015.
A testament as to the efficiency levels of formal and informal intervention strategies at Saugus
High has a 73.4% passing rate throughout all AP courses in 2015. This surpasses, by far, the State’s
passing rate (63.6%) and the global passing rate (60.7%). In addition, 50% of Saugus High seniors,
upon graduation, enroll in junior college, with 42% enrolling in universities and 8% enlisting in
the Military or entering into the workforce. This post high school plan data is culminated from a
self-reported survey of graduating seniors.
In Mathematics, implemented in the fall of 2015 in order to address the needs of EL and LTEL
populations, the SDAIE Algebra I class was established and remains as a year-long course of study.
In the fall of 2014, the English 3D course, which specifically caters to the unique needs of the
LTEL population, was added to the master schedule. As a result of collaboration with local junior
high schools and the careful study within secondary grade levels, students are identified and placed
in these classes for additional resources and support. Additionally, the efforts of a bilingual
instructional aide have been added to the core disciplines of ELA, Mathematics, and Science.
Extensive data, based on student performance on ELA District benchmarks, continues to guide
instruction commonalities and assessment strategies – direct and differentiated. In Social Studies,
the implementation of make-up policies articulated throughout departmental syllabi has reduced
the rate of D’s and F’s. Physically, streamlining the students’ physical fitness training/running
regimen improved the 9th grade mile time by 10%. EvaluMe PE has proven to be an invaluable
program allowing for Physical Education teachers to provide immediate intervention based on
feedback from this software.
For the Library Media Science Department, determining the effectiveness of intervention is a work
in progress. The only measurable data is from the 9th grade orientation and assessment. Expanding
intervention is a priority which is unfortunately curtailed by the Library Technician staff cut to
50%, which limits the Teacher-Librarian’s ability to provide intervention due to reduced services
for students.
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CHAPTER III – STUDENT / COMMUNITY PROFILE
Saugus High School’s collection and analysis of data is advancing. The implementation of Infinite
Campus and Naviance has afforded stakeholders the ability to communicate the needs of students
and identify the necessary intervention so as to provide the required resources for students not only
to succeed, but excel in their academic and vocational paths. Quarterly, semesterly, and annually,
academic data is assessed by counselors to provide guidance for students’ educational four-year
plan. Correlation of the Critical Areas of Need (CAN’s) with the Student Learner Outcomes
(SLO’s) will be the focus for Saugus’ Action Plan as a result of this Self-Study. The District LCAP
offers high transparency, clarity of purpose, integrity beyond reproach, and above all, commitment
to the Single Plan for Student Achievement (SPSA) plan. The SPSA plan is reviewed, presented,
and approved by Saugus High’s School Site Council and the William S. Hart District School Board
members.
Meetings with Department Chairs, and extended faculty fosters collaborative learning among
colleagues that includes review/analysis of API, CAASPP, attendance rates, graduation rates, “AG” completion rates, AP proficiency rates, and data regarding Critical Learner Needs. Early results
from the CAASPP offer teachers, of all disciplines, the necessary data to drive instructional
strategy. In addition, annual State Test Data and quarterly Performance Task assessments articulate
to Saugus High Department Chairs the quantitative evidence required to construct within their
departments meaningful SMART Goals. Throughout the school year, the ELAC, Site Council, and
PTSO all participate in analysis of pertinent schoolwide data as well.
IMPLICATIONS OF DATA – Specific to Enrollment: (Priority 2,4,7,8, LCAP Goal 2)
Saugus High School’s demographics have changed over the past six years to reflect an increasingly
diverse population. Enrollment in 2009-10 indicated white students were 67.38% of total
enrollment, Hispanics were 21.49% of total enrollment, and Asians were 5.25% of total
enrollment. In 2014-15, white students were 57.10% of total enrollment, Hispanics were 29.38%
of total enrollment, and Asians were 3.33% of total enrollment. For White students, the percentage
of total enrollment went down by 10.5%, which represents a 15.47% statistically significant
decrease over a six year span.
For Hispanic students, the
percentage of total enrollment
went up by 7.39%, which
represents a 33.5% statistically
significant increase over six
years. For Asian students, the
percentage of total enrollment
went down by 2.03%, which
represents a 31% statistically
significant decrease over six
years. While Saugus High
School’s student enrollment
has
remained
consistent
annually, there has been a
demographic change reflecting
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the most significant dynamic to be with the increase of the Hispanic population. With this change,
the Long Term English Learner Population has steadily increased over the past six years as well.
Socioeconomically Disadvantaged student enrollment has increased over the past six years from
6% of the population in 2010, to 16% of the population in 2014-15. This data realizes a significant
increase in the Socioeconomically Disadvantaged student population at Saugus High School over
this time period and is calculated from combined numbers of Free and Reduced Lunch (FRL),
Foster Youth, and Homeless.
There has been an increase in the number of Special Education Students (SC1, SC3, and Resource)
enrolled over the past three years from 11% of the population in 2013-14, to 13% in the 2015-16
school year. It is important to note the specific increase in SC3 from 15 students in 2013-14, to 23
students in 2015-16.
IMPLICATIONS OF DATA – Areas of Strength
(Priority 1, 2, 4, 7, 8 – LCAP Goals #3 & #5)
In 2014, Saugus High School met 13 of 17 AYP Criteria. All students and all significant subgroups
met the participation criteria for AYP in both ELA and Math. Although Saugus High School did
not meet the 2014 AYP criteria of 100% Proficient target in ELA in any group, it is important to
recognize that all subgroups increased in Percent At or Above Proficient for ELA from 2012 to
2013 (with the exception of Socioeconomically Disadvantaged) demonstrating significant growth
for Saugus High’s student population, including its Hispanic and White subgroups meeting the
AYP criteria in ELA.
Under Safe Harbor Criteria, Saugus High did meet the 2014 AYP Criteria for Math in all
statistically significant subgroups, including Hispanic and Socioeconomically Disadvantaged. In
2012, all subgroups met the AYP Criteria for Mathematics, however, in 2013 no subgroups met
the criteria due in large part to the 11.3% expected increase for the AYP Target Number.
Saugus High School acquired a two point increase in API growth from 2012 (822), to 2013 (824),
meeting the schoolwide growth target and exceeding the State average of (791) in 2012 and (790)
in 2013.
Saugus High School tested 534 11th grade students on the ELA Performance, CAASPP. 80% of
students met or exceeded the standards on the summative ELA/Literacy section. This score is 7%
higher than the District average, 39% higher than the current National average (21 state
participation rate), and the second highest of the six comprehensive high schools in the William S.
Hart School District. Saugus High students scored At or Above the District average of students
At/Near or Above standard.
538 Saugus High students participated in the CAASPP Summative Performance Math exam. Of
these students, 53% met or exceeded the standard, scoring 9% higher than the District average,
20% higher than the current National Average (21 state participation rate), and ranking second out
of the six comprehensive high schools in the William S. Hart District. In comparison to the District
average, Saugus High School continues to obtain higher scores in all three mathematics’ claims
performance categories.
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Students concurrently enrolled in Saugus High and COC (junior college) courses has increased
from 92 students in 2011-12 school year, to 200 students in the 2014-15 school year. The trend
depicts more students accessing college courses, whether it be enrolling in college classes on the
high school campus (example: College NOW! program), or at one of COC’s physical campuses.
(Priority 7, LCAP Goal 3)
Over the past three years, Saugus High School students continue to improve their CAHSEE pass
rates in both ELA and Mathematics. The English Language Arts pass rate (those scoring 350 or
above) increased from 93% in 2011, to 95% in 2014. Saugus High’s Mathematics pass rate (350
or above) increased from 94% in 2011, to 95% in 2014, with a slight decrease in 2013. These
scores are higher than both the District and State averages. Additionally, the CAHSEE Math scores
show an increase in students’ proficiency levels (those scoring 380 or above) in all subgroups,
with the exception of SPED, from 74%, to 77% over the past three years. Despite the CAHSEE
exam being postponed in the 2015-16 academic year, the data remains as evidence of Saugus
students’ progressive improvement in both ELA and mathematics.
Saugus High School continues to increase the participation rate of students taking the ELA EAP
(99% in 2012, to 100% in 2014). From the 2012-13 to the 2014-15 school years, the percentage of
students scoring Ready for College increased overall from 33% to 39%. In Saugus High’s Hispanic
subgroup, students increased from 24% to 28%. The percentages of students scoring Conditionally
Ready increased overall from 21% to 41%. The Hispanic subgroup increased over the same period
of time from 18% to 44%. Of the students scoring in the lowest category, (Did Not Demonstrate
College Readiness), – students decreased from 45% to 20%. In Saugus High’s Hispanic subgroup,
this number has decreased from 58% to 28%. Demographically, the Hispanic subgroup has
significantly increased and as data evidences, Saugus High stakeholders’ modification and
intervention strategies to afford students success on the EAP has proven quite beneficial.
Between the 2012-13 and 2014-15 school years, the number of students eligible to take the EAP
in Math has increased from 50%,
to 89% of Saugus High’s 11th
grade class, at the end of their
junior year. From the 2012-13 to
2014-15 school years, the
percentage of students scoring
Ready for College increased
overall from 16%, to 18%, with
fluctuation.
Saugus High School continues to
score higher than both the State
and Global average of students
receiving a 3 or higher on AP
exams.
The
data
trend
demonstrates an increase in the
total number of AP students taking exams, from 489 in 2011, to 550 in 2015, as well as an increase
in the number of exams taken, from 881 in 2011, to 1,017 in 2015. Saugus High AP students
increased the number of students passing with a score of 3 or higher, from 366 students in 2011,
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to 404 students in 2015. Saugus High stakeholders have increased the number of students taking
AP exams, while not decreasing the percent of students scoring a 3 or higher.
On average, 53% of Saugus High graduates have completed the University of California/California
State University “A-G” admissions’ requirement over the past three years.
Saugus High School students have increased SAT participation rates over the last four years. In
the 2011-12 school year, 289 juniors and seniors took the SAT. This increased to 322 juniors and
seniors in the 2012-13 school year, and then increased again to 382 juniors and seniors in the 201314 school year. While Reading and Math mean scores have increased from 2012 through 2014
with fluctuation, the mean writing scores have remained consistent over the same period of time.
In the 2014-15 school year, Saugus High School students continued to score above the State and
National mean score averages in all three SAT categories – Critical Reading: SHS 535, CA 495,
National 495; Mathematics: SHS 541, CA 506, National 511; Writing: SHS 518, CA 491, National
484.
Saugus High School has almost doubled the number of students taking the ACT over the last five
years – 65 students in 2011, to 126 in 2015. With regard to California State Scores, it is important
to note the data trend of ACT average mean scores show Saugus High School performed higher in
all four sub-categories, plus Composite over the last five years.
More students are successfully completing Algebra I in the ninth grade year, and are able to go on
to Geometry as 10th graders. This is evidenced by the fact that even though the number of ninth
graders in Algebra has remained consistent, the number of 10th graders in Algebra has dropped
significantly over the past three years, from 144 to 69.
Saugus High’s EL students have shown a steady increase over the past three years in proficiency
as measured by the CELDT. This proficiency is demonstrated by the data in 2013 with 70% of
students scoring Early Advanced or Advanced, and increasing in 2014 to 76% of students scoring
Early Advanced or Advanced. In 2015, there was yet another increase to 80% of students scoring
Early Advanced or Advanced on the CELDT, indicating that Saugus High students continue to
improve their English language proficiency.
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Saugus High School maintains a high graduation rate at 98.3% for all students, consistently
ranking higher than both the
District and State averages.
Saugus High’s student
dropout rate has slightly
increased from 0.6% in
2012, to 0.8% in 2014.
The data remains lower
than the District average
of 2.0% and the State
average of 3.1%.
There is a significant
decrease in the number
of suspensions from 386
suspensions in the 201213 school year, to 40
suspensions in the 201314 school year and 43 suspensions in the 2014-15 school year. In the fall of 2013, the William S.
Hart District implemented “Other Means of Correction” (OMC) Districtwide to help change the
forum for disciplining students. This shift in discipline practice affords educational models
directed to change behavior and bring awareness to the essence of the problem. It should also be
noted that Saugus High had zero expulsions for the 2014-15 school year.
IMPLICATIONS OF DATA – Areas for Growth (Priority 2, 4, 7, 8 – LCAP Goal #2)
AYP Achievement Gap data exists in all subgroup scores for ELA and Math. Scores, indicated
parenthetically, reflect AYP for “Percent At or Above Proficient”. Specifically for ELA scores,
White (75) and *Asian (88.5) students outperformed Hispanic (59), Socioeconomically
Disadvantaged (46), EL (-1), and SPED (25) students. Specifically for Math scores, White (79)
and *Asian (96.2) students outperformed Hispanic (69), Socioeconomically Disadvantaged (58),
EL (57), and SPED (39.7) students. Data based on 2014, AYP target rate criteria of 100%.
*Not statistically significant
API Achievement Gap growth data exists for all subgroups. Specifically, White (API-836) and
*Asian (API-898) students outperformed Hispanic (API-778), EL (API-683), Socioeconomically
Disadvantaged (API-756), and SPED (API-622) students. Data comparison based on Saugus High
2013 API score of 824. Due to API Criteria reconstruction, no scores are available for the 2014
school year.
*Not statistically significant
ELA CAASPP data indicates that 82% of Saugus High’s White students Met or Exceeded the
standard, while 72% of Hispanic or Latino subgroup Met or Exceeded the standard. Saugus High
stakeholders recognize that there exists an achievement gap between the White and Hispanic
subgroups. It is important to note, however, that the Hispanic subgroup scores are one percentage
point (1%) below the District’s overall average for all subgroups. Limited release of CAASPP
subgroup data prohibits further analysis at this time.
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ELA CAASPP also reveals that the lowest percentage of students receiving a score of “Above
Standard” was in Listening Claims section demonstrated at a 21% proficiency rate compared to
other CAASPP standards. It is important to note that the ELA Department has developed a
departmental SMART Goal to address S1 – Listening and Speaking standard.
CAASPP Math data identifies Saugus High’s achievement gap: 56% of the White students Met or
Exceeded the standard, while 41% of the Hispanic/Latino subgroup Met or Exceeded the standard.
Once again, Saugus High stakeholders recognize that there exists an achievement gap between the
White and Hispanic subgroups in Math, parallel to that in ELA. Saugus High’s Hispanic subgroup
scored three percentage points (3%) below the District’s overall average for all subgroups in
Standard Met or Exceeded. Limited release of CAASPP subgroup data prohibits further analysis
at this time.
Additionally, the staff at Saugus High School recognizes the need to improve the number of
students scoring At/Near Standard in Problem Solving, Modeling, and Data Analysis, which is the
only claim category that is below the District average on the Math CAASPP.
Though Saugus High stakeholders are pleased with the successful CAHSEE passing rates, it is
recognized that there is a need to increase student proficiency levels (380 mean or above) in both
ELA and Mathematics. With regard to ELA, Saugus High students performed lowest in the area
of Writing Applications, as demonstrated with a 60% average proficiency rate compared to the
other CAHSEE standards. Additionally, it is important to point out the gap data between Saugus
High’s lower performing and higher performing subgroups, indicating a continuous need to
support all students to promote/achieve academic success.
Though Saugus High has increased its number of students (from 288 juniors in 2013, to 538 juniors
in 2015) who are enrolled in higher level math classes, and are therefore eligible to take the EAP
math test, the percentage of students scoring Ready or Conditionally Ready for College has
decreased, from 73% in 2013, to 53% in 2015. This has an effect on the number of students scoring
Not Demonstrating Readiness, from 26% to 47% over the same period of time.
On average, 53% of Saugus High graduates have completed the University of California/California
State University “A-G” admissions requirement over the past three years. Achievement Gap data
exists between White subgroups averaging 56% completion rate and Hispanic subgroups
averaging 42% completion rate.
Saugus High’s Reclassification rate for students identified as Re-designated Fluent English
Proficient (R-FEP) has remained consistent over the past three years with an average of 4.8%,
below the District average of 8%.
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Summary of the Implications of the Profile and Progress Data with 2 to 3 Critical
Leaner Needs and Relative Questions
Critical Area of Need #1: Increase Levels of Literacy of All Saugus High School
Students While Closing Achievement Gap Between Higher and Lower Performing
Subgroups. LCAP #2, #3, #5, and #6
With the implementation of the Common Core State Standards (CCSS), Saugus High School has
identified the need for students to read, analyze writing, and articulate well in all academic
disciplines. The Self-Study data indicates a primary focus to be centered on cohesive writing by
students across curriculums (WAC) as supported by the fact that Saugus High students performed
lowest in the area of Writing Applications, as demonstrated in a 60% average proficiency rate
compared to the other CAHSEE standards as referenced in CAHSEE chart within Chapter I.
Additionally, it is important to point out the gap data between Saugus High’s lower performing
and higher performing subgroups, indicating a continuous need to support all students to promote
/ achieve academic success. 71% of teachers surveyed believe Saugus students are being assigned
rigorous and relevant assignments that involve writing, research, and activities “beyond” the
textbook – evidencing further the need for all students to be held to the academic expectation of
reading, writing, and articulating well. While Saugus High School’s student enrollment has
remained consistent annually, there has been a demographic change reflecting the most significant
dynamic to be the increase of the Hispanic population: for the Hispanic subgroup, the percentage
of total enrollment went up by 7.39%, which represents a 33.5% statistically significant increase
over six years. Within this six year period, the EL population has increased by 151% with the
LTEL students proving to be 75% on average of this growing subgroup. Although 2013-14
CAHSEE data reveals a 90% pass rate for the Hispanic subgroup, the results evidence 59% of
these students are testing at Proficiency and Above as referenced in CAHSEE chart. This data
directly correlates to Saugus’ Student Learner Outcomes: Confident / Effective Communicators
and Critical / Creative Thinkers.
Critical Area of Need #2: Increase Levels of Numeracy of All Saugus High School
Students While Closing Achievement Gap Between Higher and Lower Performing
Subgroups. LCAP #2, #3, #5, and #6
As a result of this Self-Study, it is identified
by Saugus stakeholders that there is a primary
need to increase the math proficiency levels of
all students and the number of students
completing higher level mathematic courses.
CAASPP Math data identifies Saugus’
achievement gap: 56% of the White students
Met or Exceeded the standard, while 41% of
the Hispanic / Latino subgroup Met or
Exceeded the standard. Once again, Saugus
stakeholders recognize that there exists an
achievement gap between the White and
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Hispanic subgroups in Math, parallel to that in ELA. Saugus’ Hispanic subgroup scored three
percentage points (3%) below the District’s overall average for all subgroups in Standard Met or
Exceeded. On the 2013-14 CAHSEE Math exam, Saugus students consistently maintain a high
passing rate, although it is evidenced by the test data in CAHSEE chart from Chapter I, that the
lower performing subgroups have not attained the same success in proving Proficient and Above
as Saugus’ White student population. This data directly correlates to Saugus’ Student Learner
Outcomes: Confident / Effective Communicators and Critical / Creative Thinkers.
Critical Area of Need #3: Increase Post-Secondary Opportunities, College or
Career, by Way of Veritable Preparation and Access. LCAP #3
The findings within this Self-Study evidence the primary need for Saugus stakeholders to prepare
students for their professional lives beyond secondary education. On average, 53% of Saugus
graduates have completed the University of California/California State University “A-G”
admissions requirement over the past three years. Achievement Gap data exists between White
subgroup averaging 56% completion rate and Hispanic subgroup averaging 42% completion rate.
Referencing the EAP data from chart in Chapter I, there remains the necessity to improve Saugus
High School’s students’ Ready for College rate, which in 2014-15 tested at 39%. Those students
Conditionally Ready for College (41%) must attain the necessary skills to become Ready for
College. With the professional understanding that life beyond high school requires speaking and
listening skills, based on CAASPP ELA results, Saugus’ English Department has developed a
departmental SMART Goal to address CCSS (ELA – Literary SL.1). Currently, 69% of students
are At/Near the Standard and 21% are Above the Standard in Listening Claims on the CAASPP.
By spring 2016, it is their goal to have 30% of students Above Standard. This data directly
correlates to Saugus’ Student Learner Outcomes: College/Career Readiness and
Citizenship/Integrity.
3-4 Important Questions Raised by the Analysis of the Student Performance
Demographic and Perception Data and the Progress Data:
1 – What time for training will be allocated for learning specific targeting strategies to increase
literacy and numeracy, while also closing the achievement gap?
2 – Are all teachers and subject areas challenging students with higher-order thinking (college
level) activities and assessments?
3 – How do Saugus teachers identify and/or develop intervention strategies in their classes that
prove effective in supporting student development?
4 – How does Saugus stakeholders hold themselves accountable for implementing the Common
Core State Standards?
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CHAPTER IV: SELF-STUDY FINDINGS
A: Organization: Vision and Purpose, Governance, Leadership and Staff, and
Resources
A1. Vision and Purpose
Organization Criterion
To What Extent Does the School have an Established, Clear, Coherent Vision and Mission (Purpose) of
What Students Should Know and Demonstrate? Is It Based Upon High-Quality Standards and is Congruent
with Research, Practices, the Student/Community Profile Data, and a Belief that All Students Can Learn
and be College and Career Ready?

Findings

Supporting Evidence

Saugus High School has an established, clear, coherent vision
and mission of what students should know and demonstrate.
Saugus stakeholders’ academic purpose is based upon highquality standards and is congruent with research, practices, the
student / community profile data, and a steadfast belief that all
students can learn and be college and/or career ready.
Saugus High School’s Mission Statement is as follows: “We
promote all students’ learning to ensure personal growth and
future success.” Saugus’ Mission Statement was developed
through staff discussion about what stakeholders perceive as the
purpose in the community and “the business of Saugus’
business.” The Mission Statement is posted in all the
classrooms.
The Saugus High School staff has developed a Mission
Statement that spells out what is expected from the students at
Saugus. This vision is supported by the administration as well as
by the staff, students, and other stakeholders. The Mission
Statement includes the five essential tenets: promoting academic
excellence, providing positive social development, fostering
athletic distinction, appreciating the arts, and supporting career
technical opportunities.
Building from the school’s vision, the Saugus guiding principle
is that schools are for adolescents, and they exist to prepare
every student for the world that awaits them after their secondary
education is complete. The school motto is “We don’t just teach
students, we develop people who build better tomorrows.”
The Saugus High School staff has collaborated and developed a
comprehensive list of skills and qualities stakeholders want
students to develop from Saugus High School. The four main
areas are as follows: College and Career Readiness, Critical and
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Mission Statement on School
Website, Posters in Every
Classroom, School
Promotional Video, and
Registration Guide

Vision Statement Printed on
Various Promotional
Brochures and School
Website

School Motto is Painted on
the Front of the
Administration Building and
Written on All Stationary and
Parent/Community Handouts
Student Learner Outcomes
(SLO’s) are in Every
Classroom (Posters), on Vinyl
Banners on Campus, and

Creative Thinkers, Confident and Effective Communicators,
and Citizenship and Integrity.
Teachers post information in all classrooms for students to
clearly see the requirements they need to meet to go to a fouryear college.

within Videos to Students and
Staff
Banners of College Bound
Students, College Mapping in
Counseling Office, and “A-G”
Posters
All students are encouraged to take Honors and AP classes at AP Class Offerings,
Saugus. Saugus High School has an “Open Door” policy in AP Honors/AP Student Rosters,
classes that allows all eligible students to enroll. The school AP Data, and AP Coordinator
continues to score higher than both the State and Global average
of students receiving a 3 or higher on AP exams. The data trend
demonstrates an increase in the total number of AP students
taking exams, from 489 in 2011 to 550 in 2015, as well as an
increase in the number of exams taken, from 881 in 2011 to
1,017 in 2015. Saugus is projecting a total of 1,128 total tests
for 2016.
Saugus High School currently has a program, College NOW!, in Career Coach Office and
collaboration with the local community college that is designed Career Coach
to provide students, specifically juniors and seniors, with
information and support as they embark on their career
exploration journey.
Saugus High School provides students with opportunities to Naviance, Student Pathways,
research colleges nationally/internationally and explore possible and College Week
career pathways based on their interests (Naviance). The
counseling department and the REACH coordinator schedule a
college week as another way for staff to provide collegiate
information to students.
Students and parents have easy access to college and career School Website, SNN, Digital
information, online databases, scholarship information, the daily Message Marque, “This Week
school bulletin, graduation requirements, and other important at Saugus High School”,
information about the school. The Saugus News Network (SNN) EdConnect Message, and The
is also an excellent source for information for students.
Pipeline
Saugus offers a number of opportunities for parents and Master Calendar and Event
community members to visit and investigate the merits of the Programs
campus, curriculum, programs, and overall environment. Two
of these are Back to School Night (held during early fall) and
Open House (held during the spring semester). Historically,
Saugus has a very good turnout for these events, seeing more
than 1,200 guests attending. The principal schedules campus
tours on a regular basis with new families and with other
members of the community (example: Principal for a Day
program).
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A2. Governance Criterion
Prompt:
To What Extent Does the Governing Board (a) have Policies and Bylaws that are Aligned with the
School’s Purpose and Support the Achievement of the Schoolwide Learner Outcomes and
Academic, College, and Career Standards Based on Data-Driven Instructional Decisions for the
School (b) Delegate Implementation of These Policies to the Professional Staff (c) Monitor Results
Regularly and Approve the Single Schoolwide Action Plan and Its Relationship to the Local
Control and Accountability Plan?

Findings

Supporting Evidence

The Governing Board has policies and bylaws that are aligned
with the school’s purpose and support the achievement of the
Schoolwide Learner Outcomes and academic, college, and
career standards based on data-driven instructional decisions for
the school. The Board delegates implementation of these
policies to the professional staff, monitors results regularly, and
approves the Single Schoolwide Action Plan and its relationship
to the Local Control and Accountability Plan (LCAP).
The William S. Hart Union High School District Mission
Statement states, “We prepare students to meet the challenges of
the future as lifelong learners and responsible citizens. In
partnership with families and community, we create meaningful
and diverse learning opportunities for all students so they
develop the knowledge, skills, and character necessary to
succeed. In all of our work, we demand fairness, honor, quality,
and expect achievement at each person’s highest level of
ability.”
Policies are aligned to the school’s purpose and with the District
hierarchy of administration, which includes the school board,
superintendent, assistant superintendents, upper management, as
well as directors and coordinators who support the California
Education Code, the Hart District Board policies, and
Administrative Regulations.
The Parent Communication Council (P.C.C.) is comprised of
three appointed or elected representatives from each of the Hart
District school sites and is scheduled to meet with the
superintendent on a monthly basis. The sole purpose of this
group is to enhance two-way communications with parents
regarding events, programs, services, instruction, concerns,
and/or questions within the Hart District. This forum provides a
venue to bring up topics that may be unclear to parents about
District issues. It is also an opportunity for the District to provide
accurate and factual information to students about topics in
which they are interested.
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William S. Hart District
Mission Statement and
District Website

Board Policies,
Administration Regulations,
California Ed Code, and
School Board Agendas

P.C.C. Agendas and Minutes

The Students Communication Council (S.C.C.) holds monthly
meetings with representation from each school’s ASB to discuss
topics with the Hart District superintendent.
The District Advisory Committee (D.A.C.) is a monthly District
meeting held for student representatives as well as school and
parent representatives to discuss topics of public interest.
Hart District board meetings are held every other week on
Wednesday nights. They are the official forum for governing
trustees to hear instructional, financial, and operational business
and make decisions based on reports prepared by District
administrative officers.
The Single Plan for School Achievement (also known as the
school plan) is written annually as a communication to the
governing board regarding the progress the school has made
since the previous year in academic, operational, financial, and
systemic measures. Saugus has three specific goals: to increase
literacy of all students while closing the achievement gap,
increase the numeracy of all students while closing the
achievement gap, and increase the number of students who leave
high school college and career ready.
Saugus High School holds quarterly English Language
Advisory Council (ELAC) meetings at the school where
stakeholders discuss information disseminated through the
quarterly District English Language Advisory Council
(DELAC) meetings. Findings in ELAC meetings also help drive
future DELAC meetings.
The Mission of the Saugus High School Parent Teacher Student
Organization (PTSO) is to positively impact the lives of all
children and families by representing the members and
empowering and supporting them with skills in advocacy and
communication. The PTSO meets on a monthly basis and invites
a guest speaker from various parts of the school to speak at each
meeting (e.g. ASB, counseling, curricular departments).
School Site Council serves as the school community
representative body for determining the focus of the school’s
academic instructional program and all related categorical
resources. There are members representative of all stakeholders
on the council.
The mission and purpose of the Saugus High School Centurion
Foundation, a charitable 501(c)3 entity, is to “…support
academics, the arts, and athletic programs of the Saugus High
School community.”
The school and District graduation requirements have been
raised from 220 to 230 credits, including an increase in the math
subject requirements from 20 to 30 credits effective – beginning
with the graduating class of 2019.
Saugus High School has instituted a belief that Common Core
teaching strategies bring out four distinct attributes for student
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S.C.C. Agendas and Minutes

D.A.C. Agendas and Minutes

Board Meeting Agendas and
Minutes

School Plan – Single Plan for
Student Achievement (SPSA),
Schoolwide SMART Goals,
and WASC Goals

DELAC/ELAC Agendas and
Minutes and DELAC Website

PTSO Agendas and Minutes

Site Council Agenda and
Minutes

Centurion Foundation Bylaws

Graduation Requirements

4C’s as Explained in the
School Promotional Video,

learning. They are known as the “Four C’s” – Communication,
Critical Thinking, Creativity, and Collaboration.
Through the adoption of the “Four C’s” mindset, the Saugus
Staff has developed Student Learner Outcomes (SLO’s) to drive
the school’s vision. They contain the four major areas the staff
determined as the most essential to student success in high
school and beyond - 1) College and Career Readiness, 2)
Effective Communication, 3) Critical Thinking Skills, and 4)
Citizenship and Integrity.
CTE (Career Technical Education) and STEM (Science,
Technology, Engineering, and Math) programs are gaining
tremendous momentum on the Saugus campus. The goal of
these programs is to prepare students for the world that awaits
them in post-secondary life. Educators are being asked to
prepare 21st Century learners for employment that may not even
exist today. Career readiness is a focal point of business leaders
and so it has to be paramount to the Saugus community as well,
therefore Saugus has established a number of significant career
pathways to help students investigate potential post-secondary
opportunities that prove promising in the future. Some of these
include: Engineering and Design, Advanced Technologies and
Manufacturing, Sports Medicine, Video Production,
Construction, and Automobile Technology. Teachers are also
collaborating with College of the Canyons to create new CTE
Pathways.
The Administrative Council (ADCO) meets every other week.
District administrators (superintendents, directors, and
coordinators) join site administrators (principals) to discuss
various topics and calendar events. These topics include the
following: professional development, personnel reports, CTE
updates, academic frameworks, curriculum, Board concerns,
and more.
The Local Control and Accountability Plan (LCAP) was
developed by studying financial needs and creating a budget that
makes sense for the District. It was created based on the Eight
State Priorities of the Local Control Funding Formula (LCFF)
provided by the State of California. Saugus High School
administrators worked collaboratively with other site leaders,
District administrators, and the Hart District CFO to establish
the LCAP Goals as an educational tool to guide Saugus’ focus
and allocate funding for school programming.
The Local Educational Agency (LEA) plan is developed and
modified on a yearly basis to ensure the meeting of
programmatic requirements to students for academic services
designed to increase student achievement and performance in
the following areas: coordination of services, needs assessment,
supplemental services, and services for the socio-economic

Self-Study Report

107 of 271

Staff Meeting Minutes, and
SARC
SLO’s Posters in Every
Classroom and on the Walls in
Office and Library

Master Schedule, CTE
Brochures

ADCO and School Board
Meeting Agendas and Minutes

LCAP and Hart District
Website

LEA Plan and Hart District
Website

disadvantaged students (homeless students and students
receiving free and reduced lunch).
A3. Leadership Criterion and Continuous Planning and Monitoring
Prompt:
To What Extent Do Student Achievement Data, the School Leadership, Parent/Community, and
Staff Make Decisions and Initiate Activities that Focus on All Students Achieving the Schoolwide
Learner Outcomes and Academic, College, and Career Standards? How Do the School
Leadership and Staff Annually Monitor and Refine the Single Schoolwide Action Plan and Make
Recommendations to Modify the LCAP Based on Analysis of Data to Ensure Alignment

Findings

Supporting Evidence

At Saugus High School, the student achievement data, the
school leadership, parents / community, and staff make
decisions and initiate activities that focus on all students
achieving the Schoolwide Learner Outcomes and academic,
college, and career standards. The school leadership and staff
annually monitors and refines the Single Schoolwide Action
Plan (SPSA) and makes recommendations to modify the LCAP
based on analysis of data to ensure alignment.
Students who did not pass the CAHSEE were offered
intervention classes. Saugus stakeholders structured
intervention classes for these students. The State has suspended
the CAHSEE for the next three academic years, and as a result,
intervention classes will not be offered at this time.
Intervention is offered in all departments either before school,
during lunch, or after school. Saugus High School also has a
Saturday Study Skills Academy (SSSA) where students can go
to complete missing assignments and receive additional
academic support.
Teachers develop SMART Goals for every class to ensure
student achievement through measurable and achievable data.
Administration is decreasing the number of student suspensions
by pursuing alternative disciplinary actions to keep students in
class. When students are referred for Saturday School, there is
an increase in effort from the assistant principals to offer the
academic Saturday Study Skills Academy in lieu of the
disciplinary Saturday School. Saugus has developed a protocol
that embraces the Statewide “Means of Other Correction” as
proposed under AB 1729 (Sept. 2012)
In Special Education, personal and specific goals are written
based on the individual student’s needs as identified through a
collaborative exchange with teachers, parents, administrators,
and counselors. These can include learning disabilities,
developmental disabilities, physical disabilities, etc.

School Site Council Members
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Intervention Classes and
Master Schedule

Intervention Calendar and
Intervention Schedule

SMART Goals Semester
Folder
Annual District
Suspension/Expulsion Data

IEP’s

The Social Science Department is turning State Standards into
learning objectives and creating common assessments. They use
the results from the assessments to drive instruction and as a
direct result, grading has become standardized in the subject
areas.
The English Department is proctoring a common assessment
each semester (quarters one and three) at each grade level and
then studying the results to develop the department’s SMART
Goals.
The Math Department is also using common assessments to
identify students who are not successful in Algebra or Geometry.
Intervention is then offered for these students, which includes
skills-based parallel support classes. With the implementation of
CCSS, the Math Department is transitioning to a more student
inquiry-based curriculum. The Math Department is also working
to align the math classes Districtwide.
The World Language Department is utilizing common
assessments. They also have a common assessment weight in
each class to make it equitable for all students. Teachers use the
data from the semester exams to drive instruction.
The Science Department performs common labs using a
common rubric for assessment.
Campus-wide, Students are asked to participate in class
discussions in a safe environment on a frequent basis to become
confident and effective communicators. Practicing more, the
students are comfortable and understand the process. Students
are offered different perspectives by communication with fellow
students.
When counselors register students, they do an individual
graduation credit and “A-G” check with each student. This helps
to drive a rigorous course offering since students are encouraged
to enroll in the most challenging courses available to them.
Students also complete a four page worksheet where they can
see their progress towards meeting the “A-G” requirements.
Student Study Teams (SST) are used to develop interventions
for students, including but not limited to, placement in Study
Skills classes, school-based counseling services, and
recommendations for testing for Special Education.
In Saugus stakeholders’ steadfast commitment to promote
tolerance and respect, all 9th graders attend the Stop Hate and
Respect Everyone (SHARE) program sponsored by the LA
County Sheriff’s Department. In addition, all 10th graders visit
the Museum of Tolerance.
Saugus High School offers several clubs on campus that
contribute to the school and to the outside community.
Stakeholders support the Michael Hoefflin Foundation, Boys
and Girls Club, Relay for Life, SCV Senior Center, River Rally
Clean Up, and local food drives. Saugus has developed a
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Common Assessments and
Assessment Data

Assessments and SMART
Goals

Assessments and Intervention

Assessments and Class
Policies

Rubrics
Classroom Discussions and
Socratic Seminars

Saugus High School Course
Catalog and Four Page
Worksheet

SST

Student Workshop and Field
Trip

Club Meetings and Lists

relationship with local businesses like Jersey Mike’s and
California Credit Union. This trains students to be productive
members of society when they graduate high school.
Freshmen are offered participation in the Freshmen Immersion
Day and mentorship program. These underclassmen are more
prepared by having a day before the start of school to familiarize
themselves with the campus and school policies. During the
Immersion Day, students are offered classes to introduce what is
available to them at Saugus. Students then start adjusting early
to high school culture. It makes students feel less intimidated
and more positive on the first day. The upperclass mentors
(Menturions) stay in contact with the freshmen to help them
throughout the academic year. The counselors have noticed a
decrease in problems students encounter adjusting to high school
culture since the start of this program.
The World Language Department offers first year orientation
nights within the first two weeks of school to give parents
information about what students need to do to be successful in
language classes.
Saugus High School mandates three years of science and math
to better prepare students for college. Even though the District
requirement is two years of science, Saugus has mandated a third
year of science starting with the graduating class of 2017. In
addition, Saugus stakeholders, in conjunction with Districtwide
support, has mandated a third year of math beginning in the
2015-16 school year.
Saugus High School has established an elementary school
outreach program where students and staff invite local
elementary students to come to the school to see what classes are
like at Saugus. At the end of the evening, students and parents
attend a varsity basketball game. SHS representatives also visit
local elementary schools to articulate academic / cultural
information to students / parents and answer questions about
Saugus.
Saugus High School offers an Elective Opportunity Day where
counselors arrange for students representing each elective the
option to go to Arroyo Seco to allow students a greater
awareness of their elective choices as freshmen. This takes place
before counselors return to Arroyo Seco to register incoming
freshmen for their ninth grade year.
ASB goes to Arroyo Seco to host rallies to help students
acclimate easily into high school culture and raise school spirit.
Saugus has a late start Wednesday schedule for the staff to
collaborate in the morning to work on improving instruction and
to afford time to collaborate as a staff. Meetings are divided
between department collaboration, professional development,
staff meetings, and student help time.
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Common Cents Program,
Photos, Saugus Promotional
Video, and Calendar

World Language Orientation

Graduation Requirements,
A-G Poster, and Letter to
Parents

Elementary Outreach
Brochure, Evening Program,
Photos of the Event, and
Testimonies from Elementary
Principals and Parents

Elective Opportunity Day
Handouts, Photos, and Email
Messages to Parents

Rallies at Arroyo Seco and
Photos
Late Start Wednesday and
Master Calendar

Seven members of Focus Group A and thirty staff members are
Saugus graduates. At Saugus, staff is considered to be family
and people feel connected to the school.
Site Council develops a School Plan for Student Achievement
(SPSA). All stakeholders gather to collaborate in regards to the
purpose, mission, and values of the school. Saugus has three
specific goals: to increase literary of all students while closing
the achievement gap, increase numeracy of all students while
closing the achievement gap, and increase the number of
students who leave school college and career ready. It also
includes a PD plan based released and researched local and State
data.
Saugus High School is transitioning from the CST's and STAR
test to the CAASPP assessment. With this transition comes
opportunities as well as challenges. In the initial year of
CAASPP testing, Saugus scored higher than the State and
National average in both ELA and Math. Saugus’ academic
results yield a minimal difference with the highest performing
school in the District. The school is gleaning important
information from the data as it relates to the specific "claims" in
each category. The school and District proctor the CAASPP to
11th grade students – at this time, the data for monitoring
significant subgroups is limited, but District personnel has
indicated that subgroup data will be disaggregated in the near
future. Saugus administration is working with District
leadership and State representatives to better understand how
these tests’ results can help "close the achievement gap."

Magazine Article Written
About Saugus Staff Members
School Plan, Agenda, and
Minutes

CAASPP Results

A4. Staff: Qualified and Professional Development Criterion
Prompt:
To What Extent Does the Qualified Staff Facilitate Achievement of the Student Academic
Standards and the Schoolwide Learner Outcomes Through a System of Preparation, Induction,
and Ongoing Professional Development? Is There a Systematic Approach to Continuous
Improvement Through Professional Development Based on Student Performance Data, Student
Needs, and Research?

Findings

Supporting Evidence

Saugus High School’s qualified staff facilitates achievement of
the student academic standards and the Schoolwide Learner
Outcomes through a system of preparation, induction, and
ongoing professional development. There is in place a
systematic approach to continuous improvement through
professional development based on student performance data,
student needs, and research.
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Saugus High School connects new teachers with an experienced
teacher mentor and indoctrinates them in policies and pacing
calendars. Mentors also help new teachers set up their grade
books in Infinite Campus and offer technical support.
New teachers attend induction days and are given an orientation
before all teachers return to school in August to familiarize them
with how Saugus operates, the physical campus, and academic
expectation.
The Hart District Induction Program provides credentialed
teachers with a specially designed, standards-based program that
eases them into the teaching profession and simultaneously
offers them support and advanced training. Induction provides a
bridge linking the theory and learnings acquired in the California
Preliminary Credential Program to the realities of daily
classroom teaching. A trained experienced teacher – a Support
Provider – is assigned to work with each new teacher. These
Support Providers guide, assess, and support new teachers in
meeting the complex requirements of their careers.
The Social Studies Department also makes sure all teachers are
aligned in terms of common assessments and grading practices.
They meet outside of school hours, during department
collaboration time, and during the summer.
The English and Social Studies Departments collaborate to align
curricula and grading practices.
The World Language Department meets on a weekly basis to
ensure their pacing is consistent. The French teacher
collaborates with other teachers in the District to direct
instruction. The foreign language teachers have a common drive
where they share resources.
Department chairs meet Districtwide to discuss what each
individual school is doing and to share ideas.
Science teachers created a NGSS common folder to share
materials.
The parents are kept up to date during PTSO meetings, Site
Council Meetings, ELAC Meetings, DELAC Meetings,
Elementary Outreach Meetings and nights, NCAA nights,
CSU/UC nights, World Language parent nights within the first
two weeks of school, and grade level parent presentations with
the counselors to create a culture that is conducive to academic
success.
Special Education teachers meet with departments to make sure
they are aligning their classes with all departments, as well as
with Common Core. They are also working on a pacing calendar
to share with the rest of the District.
Each year, administration provides all stakeholders with an Area
of Responsibility Chart. This document displays what each
administrator will be overseeing for the upcoming year.
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Mentor Teachers

New Teacher Training Days,
PAR, and BTSA

District and School Websites

Common Assessments

Meeting Agendas and
Minutes
World Language Drive

District Department Meetings
NGSS Folder
Meeting Agendas and
Minutes

Department Meetings
(Agendas and Minutes)

Administrative Responsibility
Chart

Industrial Arts teachers go to trade shows, conferences, and
trainings when budgets and schedules permit.
Science teachers from each school in the District were sent by
the District to the 2015 California Science Education
Conference held by the California Science Teachers Association
(CSTA) in Sacramento for Professional Development and
training for NGSS.
AP teachers attend conferences to ensure that their students are
prepared for the spring exam(s). These teachers also schedule
pre-administration time for AP tests so as to have the exams and
testing area prepared for the students to help reduce their test
taking stress / anxiety.
iPad roll out – all teachers are in the process of using technology
for the benefit of student achievement. There has been an
increase in the number of Chromebooks available to students
within classrooms, so as affording them an added resource to
excel in their studies.
Special Education teachers who are not working in the area of
their credential go through a verification process for special
settings (VPSS) to provide for them the opportunity to develop
pedagogy necessary to ensure SPED students are successful
academically.
Saugus High School is using internal communication, such as
emails and sharing of information through Google Docs, to
disseminate and create common instruction.
The Saugus High School calendar is updated when needed and
staff and parents are notified when there is a modification. The
staff collaborates with administration to set dates for functions,
such as CAASPP testing.
Department chair meetings are used as a way to communicate
between the departments and with the administration.
There is a structure in place to help all stakeholders resolve
conflict, and it usually starts in the administrative office. The
Williams Complaint Procedures are in place to address
inequities in education, as well as a CDE Uniform Complaint
form for other issues. Saugus fills out a monthly disclaimer, and
the number of complaints remains very low.
Saugus High School uses surveys to help with communication
between all stakeholders.
The School Accountability Report Card (SARC) provides
Saugus High School, along with all California Public Schools,
annual information that allows the community to make
comparisons between schools for academic programs, student
achievement, environment, and resources.
SMART Goals are generated by analyzing student achievement
data by class and establishing goals to enhance learning.
Administrators visit classrooms on a monthly basis to
investigate the Depth of Knowledge (DOK) being implemented
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AP Conference Attendance
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iPads/Chromebooks

Verification Process for
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Emails and Google Drive

School Master Calendar

Meeting Agendas and
Minutes
Williams Complaint
Procedures/Uniform
Complaint Procedure

Surveys
SARC Report

SMART Goals (Schoolwide
and Departmental)
DOK Results

in classroom instruction. Data is broken down into four areas:
DOK, departments, thinking activities, and forms of instruction.
Instructional Rounds – teachers visited other teachers’ Instructional Rounds’
classrooms to view best practices and implementation of the Questionnaire
CCSS. After observations, teachers met to discuss what was
effective and how information was presented.
A5. Resources Criterion
Prompt:
To What Extent Do the Human, Physical, and Financial Resources Prove Sufficient and Effective
in Accordance with the Legal Intent of the Program(s) and LCAP to Support Students in
Accompanying the Academic Standards, the College-and-Career Readiness Standards, and the
Schoolwide Learner Outcomes?

Findings

Supporting Evidence

Saugus High School’s human, physical, and financial resources
prove sufficient and effective in accordance with the legal intent
of the program(s) and LCAP to support students in
accompanying the academic standards, the college-and-career
readiness standards, and the Schoolwide Learner Outcomes.
Departments meet to study data collected from students at
department meetings.
The English Department collects samples of student writing to
determine where students need support.
The Social Studies Department gives common assessments and
studies their results. They also norm their grading to make sure
they are common.
The World Language Department gives common assessments
and focuses on one aspect of the test and compares the results to
drive instruction. They then decide how they will teach each
skill.
The Math Department gives common assessments and is
developing content based on CCSS by content. The department
meets with other departments in the District to develop common
assessments.
The Science Department has developed a common conclusion
series and a common rubric by subject area. They developed
SMART Goals based on data gathered from students.
According to a staff survey, Saugus High teachers feel that they
need more time to analyze data in order to use it effectively to
drive instruction. Only 64% of the staff believes that teachers
regularly use data to evaluate and improve instruction. 62% of
teachers feel that Professional Development opportunities are
valuable. Saugus stakeholders recognize this disparity and have
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Department Meeting Agendas
Assessment Results
Assessment Results

Assessment Results

Common Assessments

Rubric and SMART Goals

Saugus High School SelfStudy Survey

included in its Action Plan the necessity for more collaboration
time and research-based professional development.
The Hart District has hired one ELA, one ELD, and one math
teacher on special assignment (TOSA) for the purpose of
advancing literacy and numeracy through professional
development.
The Hart District has created the position of Literacy Coach on
each of the campuses for the purpose of supporting teachers with
the implementation of Common Core literacy and math
standards Lesson Study practice, differentiation of instruction,
and increasing depth of knowledge (DOK).

District Meetings and
Presentations

Literacy Coach
Log of Reports

A6. Resources Criterion
Prompt:
To What Extent Do the Governing Authority and the School Leadership Execute Responsible
Resource Planning for the Future? Is the School Fiscally Solvent Using Sound and Ethical
Accounting Practices (Budgeting/Monitoring, Internal Controls, Audits, Fiscal Health, and
Reporting)?

Findings

Supporting Evidence

Saugus High’s governing authority and school leadership
execute responsible resource planning for the future. The school
is fiscally solvent using sound and ethical accounting practices.
SCV Education Foundation provides a number of grant
opportunities for teachers. These are available each year and
range from $500 to $1,500.
The Centurion Foundation offers grants for teachers to apply for
throughout the year. This organization has raised close to
$100,000 over the past three years to help with academics,
athletics, and co-curricular programs.
The Saugus PTSO has helped provide for teacher classroom
funding and student scholarships for many years. Applications
are available for teacher grants at various times and more than
$14,000 are set aside each year for student scholarships at the
annual CAPR ceremony.
Saugus High School obtains helpful funding from various
sources: community businesses, city grants, private donors, and
parents. These donations include: capital, equipment, supplies,
and knowledge.
More than a dozen Saugus staff members have raised funds for
new technology items in their classrooms through online
endeavors like “Donors Choose” and “Go Fund Me”.
Class sizes play a huge part in student success. It is widely
believed that smaller class sizes would be beneficial to student
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Principal
Class Size

learning. Recently, the William S. Hart School District has
lowered its contractual class size from 39 to 37.
Changing to the CCSS requires new materials, books,
computers, and training. Teachers are struggling to effectively
implement the CCSS with budgeting constraints. Allocating
resources has been a challenge.
Each department’s needs are different, and as such, stakeholders
should be addressing professional development tailored for each
department. Teachers feel that they need more collaboration
time in their departments at this point instead of more general
professional development.
A specific concern for the Saugus faculty comes from
technology challenges, particularly from the fact that the
physical plant structure is not conducive for the full support
necessary. 69% of students, 68% of parents, and 62% of staff
believe that Saugus students are being prepared to globally
compete and be successful in a technological world. This area
is being addressed in the Action Plan with Critical Areas of Need
#3.
Teachers have iPads and access to Chromebooks carts on the
campus. The Saugus campus also has multiple engineering labs
and a video lab. All classrooms have Wi-Fi.
Saugus High School has been able to take advantage of many
diverse opportunities to acquire funding for its dynamic
programs and facilities. They include grants (QZAB, Next Ed,
Perkins, Career Pathway, etc.), general obligation bonds
(Measure V and Measure SA), ASB, Centurion Foundation,
PTSO, and more.
QZAB (Qualified Zone Academy Bonds) – These funds were
secured through the Hart District Office and were used to
completely renovate Building D (Career Technical Education)
at a level of $6 million in 2012-13. This allowed us to grow our
Broadcast Journalism program, our Automobile Technology
program, our Wood Shop, and our Advanced Technologies and
Manufacturing pathway.
Next Ed – This is a not-for-profit organization that works to
develop partnerships among business, labor, education,
community, and government in order to advance regional
economic objectives and enhance the academic performance and
career readiness of students. Saugus High School applied for,
and was awarded a $92,000 grant to establish a four-year
Engineering pathway to support STEM education on campus in
2013.
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iPads, Chromebook Carts, and
Engineering Lab

Perkins – The Hart District receives Carl Perkins funding each
year from the State to improve career technical education
programs as well as integrate academic and career technical
instruction, serve special populations, and meet gender equity
needs. Saugus High School has taken advantage of these funds
very well, applying for as many grant opportunities as possible
in recent years. Through these funds, Career Tech teachers are
augmenting their equipment and supplies by more than $20,000
each year.
Measure V and Measure SA – Community voters approved
two General Obligation Bonds since 2001. Measure V (2001)
authorized $158 million for construction and modernization of
new and existing school facilities. Saugus High School received
$52 million for its modernization that took place from 2004 to
2007. Measure SA (2008) authorized $300 million for similar
purposes. Building a new high school campus (Castaic High
School) was a main objective but Saugus High School will have
a new performing arts center built through these funds as well.
This facility is scheduled to break ground in May 2016 and will
cost in the neighborhood of $15 million.
ASB – Through the past five years and with the approval of the
student executive council, Saugus High School has been able to
raise a significant portion of the funds needed to add stadium
lights at Saugus High School.
Centurion Foundation – This 501 (c)3 non-profit organization
was started in 2013 with the purpose of supporting the school’s
academic, athletic, and co-curricular programs. There is a five
person Board of Directors that meet regularly to plan and discuss
various fundraising endeavors including a very successful spring
auction that brings in more than $30,000 each year. To date, the
foundation has funded more than $75,000 in teacher equipment,
supplies, and other support.
PTSO – The Saugus High School Parent, Teacher, Student
Organization has been highly involved on campus for the last 13
years. This organization works diligently to support campus
wide programs and provide scholarships for students. Each year,
they have a membership drive which brings in about $10,000
and they hold a Holiday Boutique each fall which brings in about
$15,000. Through these efforts, the membership is able to fund
more than $10,000 in teacher grants and $15,000 in student
scholarships.
Private Donors – Saugus High School runs a capital campaign
each year with specific requests for financial support. Many
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parents generously present checks to the school to provide
support for individual programs or the general needs of the
school.
Strengths:
Incoming Saugus Freshmen are encouraged to attend an annual Freshmen Immersion Day
where the Common Cents’ Menturions acclimate them to campus procedures, customs,
and support services.
Saugus High School has established a Late Start Wednesday schedule (2009) – The Saugus
staff collaborates every Wednesday morning to work on improving instruction, developing
strategies for increasing student achievement.
Saugus parents are kept informed by way of various meetings, events, and protocols: PTSO
meetings, Site Council Meetings, ELAC Meetings, DELAC Meetings, Elementary
Outreach meetings and nights, NCAA nights, CSU/UC nights, World Language First Year
Orientation nights within the first two weeks of school, weekly emails to parents describing
what will be happening during the week, automated phone calls home, digital marquee in
front of the school, and grade level meetings with counselors to create a culture that is
conducive to academic success.
Saugus High School has developed a culture of creating SMART Goals with the use of
data to drive instructional progress and advance student learning.
Academic departments at Saugus High School have established, or are in the process of
generating, common assessments to drive student success.
Saugus High School promotes and encourages its students to challenge themselves by
taking Honors’ and AP classes.
The Saugus High School staff and administration has a keen ability to allocate funds and
employ creative solutions to address fiscal shortages.
Saugus High School is the only school in the Hart District that has a well-developed
program in place that mentors and informs elementary aged students and parents regarding
educational opportunities and how to succeed in the secondary school environment.
Saugus High School emphasizes the promotion of students being college ready, and this is
driven by the administration, staff, counseling department, and the REACH program.
Saugus High School is a campus where a large number of students and staff are active in
community service projects. Examples include: SCV Senior Center – Thanksgiving meals,
Michael Hoefflin Foundation – Pediatric Cancer “Evening Under the Stars”, Relay for Life
– Cancer Walk, Boys and Girls Club – Festival of Trees, River Rally – Cleanup Santa Clara
River, Operation Christmas Child, Fantastique Boutique, Connecting to Success, the
Hosting of Displaced Families, Pennies for Patients, and the Canned Food Drive.
Areas for Growth:
The teaching faculty at Saugus High School would like to have more time to analyze data
to use it effectively to drive instruction. Each department’s needs are different and the
school now realizes the need to address professional development tailored for each
department. Only 64% of the Saugus staff believes that teachers regularly use data to
evaluate and improve instruction. 62% of the teachers feel that Professional Development
opportunities are valuable.
Changing to the CCSS requires new materials, books, computers, and training. With
budgeting constraints a harsh reality, teachers are working very hard, but still are struggling
to effectively implement all facets of the CCSS. One example is the constant concern about
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the cost of making copies of primary sources that are necessary for effectively teaching the
CCSS.
The Saugus staff also faces challenges using technology because the facilities are not
designed to support today’s technology. Sixty-nine percent (69%) of students, sixty-eight
percent (68%) of parents, and sixty-two percent (62%) of staff believe that Saugus students
are being prepared to globally compete and be successful in a technological world. This
area is being addressed in the Action Plan with Critical Areas of Need #3.
Communication between the Saugus staff and the School Board is another area in need of
improving. Staff members should have access to Board policy and should be aware of
where they can find this information. It would be advantageous to have more interaction
with Board members in order to allow them greater access to witness the enriching
development happening on campus and in classrooms. Saugus staff members wish for
Board members to realize how their policy decisions interpret student learning.
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B: Curriculum
B1. Rigorous and Relevant Standard-Based Curriculum Criterion
Prompt:
To What Extend Do All Students Participate in a Rigorous, Relevant, and Coherent StandardsBased Curriculum that Supports the Achievement of the Academic Standards, the College and
Career Readiness Standards, and the Schoolwide Learner Outcomes?

Findings

Supporting Evidence

Saugus High School staff provides all students with a rigorous,
relevant, and coherent standards-based curriculum that supports
the achievement of the academic standards, the college and
career readiness standards, and the Schoolwide Learner
Outcomes.
Saugus High School teachers effectively utilize current
educational researched based materials to develop rigorous and
meaningful instructional practices to help students achieve
academic success, the Student Learning Outcome (SLO’s), and
post-secondary goals. The faculty has aligned standards and
Common Core curriculum using schoolwide, cross-curricular
reading and writing techniques such as annotating and Socratic
discussion methodologies. All English and math teachers began
transitioning to the highly rigorous Common Core Standards
based curriculum in the 2014-15 school year. Saugus High has
employed Common Core Content Team Leaders (CTL’s) in
math and English beginning in 2013-14. The CTL’s are working
with departments on the implementation of instructional guides
and demonstrating CCSS lessons. In an effort to mainstream
rigor and academic expectation, ELA Collaborative Team
members (developed in the 2015-16 academic school year) were
selected to modify Instructional Guides and Performance Tasks
on a quarterly basis – one per grade level. The Math Advisory
and Implementation Teams were then coordinated in 2015-16.
The Math Advisory Team is in the process of developing
Common Instructional Guides and assessments for the CCSS
EngageNY curriculum to be employed in the 2016-17 academic
school year. The Math Implementation Team acts as an added
resource in this process to ensure procedural efficiency. In
addition to these Instructional Leaders, a Literacy Coach
position, added in 2015-16, was created to support teachers with
the implementation of Common Core Literacy and Math Anchor
Standards, Lesson Study Practice, Differentiation of Instruction,
and increasing Depth of Knowledge (DOK). The Literacy Coach
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CCSS, EngageNY, District
Meetings, Literacy Coach,
Performance Tasks, and
Implementation Team
Members

also assists with the development, implementation, and analysis
of formative and summative assessments in all content areas.
A concentrated effort to embed Common Core Standards-Based
curriculum and instructional materials into all disciplines of
academia has been the focus of Districtwide Professional
Development over the last three academic years.
The
Professional Development and specialized trainings at Saugus
High School continue to focus on the implementation of CCSS,
research-based rigorous instructional strategies, differentiation
of instruction, Lesson Study, and increased Depth of Knowledge
(DOK) strategies to improve students’ academic success.
Saugus stakeholders rely on weekly Late Start Wednesdays to
provide planning time and opportunity for staff development,
department collaboration, SMART Goal development / review,
Instructional Rounds, Common Core lesson plan development,
Student Help Days, and the WASC self-study process. Since the
last full WASC visit in 2010, the modification of the schedule
(2009-10) afforded the invaluable time necessary for
stakeholders to witness colleagues’ best practices, meet across
curricula, be educated on research-based teaching conventions,
implement 21st Century technology into the classroom,
acclimate to CCSS strategies / expectations, and assess rubrics
with District support via the Teacher on Special Assignment
(TOSA). In addition, Saugus has allocated the necessary funds
to support teachers with ERWC and SDAIE training.

Master Calendar, SMART
Goals, DOK Presentation, PD
Team, PD District Plan, Site
PD Plan, and TOSA

Examples of Research-Based Professional Development Opportunities
English:
 Participation in ERWC (Expository Reading and Writing
Course) training through CSUN
 Reading Strategies workshops
 ELA / ELD Framework Implementation Conference
 SDAIE training
 Advanced Placement (AP) conferences
 Districtwide Department Chair meetings
 ELD District teacher meetings
 Common Core CTL / ELA Collaborative training
 REACH training
 Santa Clarita Learning Consortium through College of the
Canyons
 Districtwide iPad training for teachers
 Summer Institute (June 2015)
 SAT / AP workshops
 Graduate Coursework
 Administrative Intern(s)
Mathematics:
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Members of National Council of Teachers of Mathematics
(NCTM) share relevant articles, data, and material
Summer Institute (June 2015)
Project Lead the Way Engineering training (San Diego)
STEM Conference (Science, Technology, Engineering, and
Mathematics)
Advisory Team CCSS
Implementation Team CCSS
SpringBoard District Lead Representative
Santa Clarita Math Consortium with College of the Canyons
Districtwide Department Chair meetings
Administrative Intern(s)

Science:
 NGSS training (Science Common Core)
 NGSS District Advisory member
 NGSS framework and implementation committee members
 California Science Teacher Association Conference
 Summer Institute (June 2015)
 Advanced Placement Exam assessors
 Districtwide Department Chair meetings
 Administrative Intern(s)
Counseling:
 Attendance at regional conferences, college in-services, and
District in-services
 Membership in State and National organizations for school
counselors
 Attendance at College of the Canyons conferences
 College NOW! courses through College of the Canyons
 Webinars and conferences with California Student Aid
Commission (CSAC)
 Counselors attend all Transition and Exit IEP’s
 Elective Opportunity Day for feeder junior high school
 Designated NCAA counselors
 9th grade Freshman Seminar & A-G Plan on Naviance
 Naviance Presentations
 Attend District and site college and career fairs
 Bi-monthly Districtwide Department Chair meetings
 College Board Fall Counselor Conferences PSAT / SAT /
AP
 Annual UC / CSU Counselor Conferences
Social Studies:
 Districtwide Department Chair meetings
 Summer Institute (June 2015)
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Learning Goal Design meetings (influenced District vision)
Common Assessment meetings
Annual departmental summer meeting (prior to semester)
Marzano conferences (research-based)
SDAIE conference

Special Education:
 Districtwide Department Chair meetings
 Summer Institute (June 2015)
 NCI training (non-violent crisis intervention)
 Districtwide departmental meetings (common assessments)
 SEIS training (IEP student information database)
 Hot Topics – IEP compliance training
 Administrative Intern(s)
 “Do This, Not That” – mental health awareness training
 LACOE Conference – Common Core Strategies for Students
in Special Settings
 CCSS Instructional Guide Committee
World Language:
 Districtwide Department Chair meetings
 Summer Institute (June 2015)
 AP By the Sea (San Diego)
 Administrative Intern(s)
 Textbook adoption committee
Physical Education:
 Districtwide Department Chair meetings
 HIV / AIDS Prevention workshop
 Quarterly Health & Biology District meetings
 CCSS Professional Development
 Lesson Study training (2015)
Practical Arts:
 Districtwide Department Chair meetings
 National Association of Broadcasters (NAB)
 Computer Using Educators (CUE)
 National Woodworking Teachers Institute Convention
 Student Television Network Convention
 Districtwide Professional Development with subject like
teachers
 Professional Development with College of the Canyons
 Los Angeles County Dealers Association Skills Competition
 STEM Seminar Training at UTI
 U.S. Army / NHRA STEM at Pomona Raceway
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Fine Arts:
 Band Directors monthly meeting
 Musical workshop for students
 Thematic Lesson Study PD
 Theater Outreach Performance with junior high feeder
school
 Theater Elementary Outreach Performance
All departments, by specific subject areas, develop student SMART Goal Data, Master
centered curriculum based SMART Goals each semester to Schedule, “A-G” Graduation
analyze data and develop action plans to support student Rate, and ROP Course List
achievement on a specific skill or standard. Saugus offers a wide
variety of AP level classes, nineteen (19) in total. In spite of the
fact that some courses have prerequisites, Saugus has an opendoor policy for admission. Students are highly encouraged to
enroll and satisfy A-G requirements for University of California
and California State University admission. All of the General
Education core academic classes are “A-G” approved, with the
exception of SPED (basic courses). Saugus stakeholders
maintain a concentrated focus to graduate students equipped
with the necessary skills for post-secondary success. Coupled
with District support, Saugus High School has seen a recent
increase in ROP courses which are “A-G” approved. Saugus has
experienced an increase of ROP “A-G” approved courses from
one (1) course, to eight (8) courses over the last academic school
year. Through the Freshmen Immersion program, counselors
educate Saugus students on the importance of meeting the “AG” requirements so as to prepare them for the collegiate /
professional path ahead of them. Annual academic assessment
of students’ progress towards the completion of grade level “AG” requirements are conducted via counseling conferences.
Promotion of completing the “A-G” requirements is extended
schoolwide via posters, SNN transcripts, REACH program,
school website, and through the Counseling Office. It remains
an academic expectation and educational encouragement by all
Saugus stakeholders for students to challenge themselves by
enrolling in and succeeding at Honors and AP courses. National
Honor Society traditionally is understood and embraced as a
cultural staple for which students should strive.
Examples of Academic Rigor
English:
Common assessments/rubrics to review student work and
re-teach when necessary through targeted instruction and
intervention
“Pull out” days to collaboratively grade and analyze essays
Placement results for COC/CSUN; Common Rubrics;
Writing Guide

Self-Study Report

124 of 271

CCSS implementation and Performance Task assessments
to include common rubrics
CAHSEE intervention
Common pacing calendars and assessments
Expository Reading and Writing Course (ERWC). AP
courses,
AP TEAM
National English Honor Society
ELD / ELA standards based aligned curriculum, District
benchmarks, inquiry based lessons, Socratic Seminars,
student presentations, targeted interventions, parallel
support classes
AP Test Graders
AP Workshops
EAP design-based prompts to align to CAASPP
SPAR (Spontaneous Argumentation) Methodology
Mathematics:
Implementation of CCSS
Critical Reading / Writing Skills & Investigation
Collaborative Group Work via EngageNY curriculum
Differentiation of Instruction / Assessment
Common Instructional Guides / Assessments
Data-based instruction (performance tasks, unit tests, class
projects, and writing assignments)
Math requirements: encourage four (4) years
A-G requirements: encourage completion
Honors / AP courses: encourage enrollment
Parallel support classes
Parent permission letters required to drop higher level math
courses
Science:
AP courses
Common assessments, oral presentations, and written
reports
Common learning objectives
Use of laboratories, projects, calculators, and computers
Student-based inquiry laboratories
Longitudinal laboratories
Social Studies:
Learning Goals for every course
Adherence to instructional guides
Six (6) common assessments - three (3) per semester
Common assessments horizontally / vertically
AP courses
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Business:
“a-g” courses
 Intro to Business
 Marketing
 Business Law
 Algebra Financial
AP Computer Science Principles-Fall2016
Counseling:
Parent meetings for all grade levels
Collaboration with all departments regarding placement
Articulation with feeder junior high school and community
college
Adherence to National Counseling Standards
Individual meetings for registration, graduation, A-G
checks, and course selection
Designated counselor to address EL students’ schedules
On-campus college visits from college representatives
Promotion and enrollment of ROP (CCR) and CTE courses
Special Education:
SMART Goals creation, review, and modification
Testing Center (testing skills / accommodations)
Performance Task preparation (core curriculum)
Aligned instructional guides
General Education curriculum / grade level texts
Assigning / assessing writing
ELA horizontal / vertical teaming
World Language:
AP courses
SMART Goals creation, review, and modification
Common assessments, review, and modify instruction
Implemented Individual Spontaneous Dialogue Teaching
Strategies
Increased primary sources to address SL.1.
Increased writing, reading, and academic vocabulary with
implementation of “Discover” Curriculum
Physical Education:
SMART Goals creation, review, and modification
Journal writing / discussions on health and fitness related
topics
Common assessments / rubrics
Increased passing rate on State Fitness Exam
Differentiation of instruction with increased depth on
fitness knowledge
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Practical Arts:
100% requirement on safety tests
Re-teaching / reviewing Algebra & Geometry skills
Utilization of non-computerized measuring devices
Laser engraver knowledge
Software operation knowledge
Preventative maintenance on automobiles (vast makes /
models)
Factory guidelines understanding
Diagnostic process and conclusion(s)
Creation of multimedia projects
Individual project(s) showcasing knowledge of software
Storyboard creation and presentation
Fine Arts:
SMART Goals creation, review, and modification
Annual Hart District Theater Festival
RAMAGE – Annual Band Competition
DTASK – Annual Theater Competition
Candle Light Disney – Annually invited to perform
Senior Audition Monologue Portfolio
AP Studio Art Portfolio
Honor Band (Inter-District)
Festival of the Arts’ Performances
In addition to departmental rigor, actual academic concepts and
skills being taught yield students’ efforts – across assessed
mediums, both written and verbal – to evidence the
implementation of a standards-based curriculum that addresses
the Schoolwide Learner Outcomes. After careful research and
strategic implementation of the CCSS (albeit ongoing), the
Schoolwide Learner Outcomes (SLO’s) have proven to channel
the efforts of all Saugus stakeholders into four (4) main goals:
1 - College and Career Readiness:
Saugus’ campus partners with College of the Canyons (COC) in
a COC / Hart District Consortium called “College NOW!”.
College NOW! allows for 11th and 12th graders to concurrently
enroll in college classes while in high school – approximately
103 students were concurrently enrolled in the 2014-15
academic school year.
Saugus High has launched, in partnership with CSU Northridge,
a STEM-Based Engineering Program, in conjunction with
Project Lead the Way affiliates. This is a selective program for
a cohort of students starting with 8th graders from the feeder
junior high, and concluding with students in both COC and
CSUN. There is a different course for each grade level in the
program.
CTE (Career Technical Education) and STEM (Science,
Technology, Engineering, and Math) programs are gaining
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tremendous momentum on the Saugus campus. The goal of these
programs is to prepare students for the world that awaits them in
post-secondary life. Educators are being asked to prepare 21st
Century learners for employment that may not even exist today.
Career readiness is on the minds of business leaders and so it has
to be on the minds of the Saugus community as well. Saugus has
established a number of significant career pathways to help
students investigate potential opportunities that prove promising
in the future. Some of these include: Engineering and Design,
Advanced Technologies and Manufacturing, Sports Medicine,
Video Production, Construction, and Automobile Technology.
Teachers are also collaborating with College of the Canyons to
create new CTE Pathways. These pathways provide academic
and vocational training, guest speakers, field trips, and career
exploration under the guidance of a Career Pathway Advisor.
Freshman Seminar classes introduce 9th graders to these career
pathways.
Based upon 2015-16 enrollment numbers, Saugus High School
has 369 students enrolled in 13 CTE courses in the fall semester,
with an additional 119 in ROP, for a total of 486. Student
numbers could be duplicated based upon being concurrently
enrolled in multiple courses.
Reaching Excellence at College Heights (REACH) is a College
Preparatory Program for students with a 2.5-3.5 GPA and a
strong desire to attend a four-year college or university. REACH
is an effective approach to encouraging academically average
students to achieve greater heights with rigorous courses, while
offering the support to be successful in these courses. REACH
encourages acceleration over remediation. REACH provides
tutorial assistance by college students, academic counseling,
assistance for students in meeting UC / CSU admissions’
requirements, assistance in college search and selection, career
exploration and awareness including guest speakers, and EAP /
SAT / ACT Preparation.
2 - Confident and Effective Communicators:
Saugus teachers have aligned their curriculum to standards and
Common Core curriculum using schoolwide, cross-curricular
reading and writing techniques such as annotating, Socratic
student led discussion, collaborative learning environments,
assigning / assessing Writing Across the Curriculum (WAC),
SNN broadcasts, strategic peer reviews, EAP-based prompts,
DBQ’s, SPAR methodology, differentiation of instruction,
argumentative / synthesized compositional expectation, project
/ process-based assignments, and expounded upon answers.
In collaboration with the English Department, all freshmen
complete a Library and technology orientation that introduces
students to District Google Apps, Infinite Campus, and other
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learning tools. Utilizing technological skills learned throughout
students’ academic tenure at Saugus High School, they are able
to articulate via social mediums and computer software,
including Google Classroom, Google Docs, Turnitin.com,
blogs, etc.
3 - Critical and Creative Thinkers:
Implementing CCSS throughout all academic disciplines at
Saugus High School is an ongoing process, but has yielded a
transition from direct instruction, to the differentiation of
teachers’ pedagogical methods with a concentrated focus on
more of a complete / articulate response via students. For
instance, multiple choice tests have now been replaced with
DBQ’s, student justification of provided answer, and verbal
articulation of student intention.
Assessments, across all disciplines, now include tasks that
require more informational reading (non-fiction / document
based) and writing (analysis, argumentative, synthesis), critical
thinking (3rd level cognitive expectation), and use of technology
(21st Century standard).
Saugus stakeholders maintain a schoolwide commitment to
writing and literacy across the curriculum. This academic focus
is evidenced with students’ research papers, essays, journals,
portfolios, business letters, document-based questions utilizing
primary and secondary sources, lab reports, error analysis in
math and science, and constructed response performance tasks.
After careful reflection of the course offerings, students’
interest, and collegiate expectation, Saugus now offers academic
electives such as AP Psychology and AP Computer Science to
provide 21st Century training / skills for STEM Careers. AP
Psychology launched in the 2015-16 academic school year and
AP Computer Science is scheduled to be offered in the 2016-17
school year. An additional outcome of this reflection included a
required third year of science for most students. Students can opt
out of a third year of science by having a conference with the
principal and their parent / guardian. SDC3 students are
encouraged to take a third year of science taught by the Science
Department, but SDC3 students may be excluded from the 3rd
year at the recommendation of their case manager and counselor.
4 - Citizenship and Integrity:
Saugus High School, along with the Los Angeles County
Sheriff’s department, hosts the SHARE trailer which teaches all
9th graders about tolerance and diversity.
All 10th graders attend a field trip to the Museum of Tolerance
to align with the 10th grade English/Language Arts curriculum
and the 10th grade Modern Civilization curriculum as well as
teaching our students about tolerance and diversity of cultures.
Connecting to Success is a business conference for 11th graders,
presented by the Valley Industrial Association. This seminar
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affords students the education of career and technical readiness
to better prepare them to be successful in the workforce.
To prevent and stop bullying and/or violence, the Safe School
Ambassadors (SSA) program offers added student support both
emotionally and socially. SSA student members act as
intervention within the intimate school culture that often times
eludes teachers and administration. In a schoolwide effort to
support this philanthropic concept, Saugus has hosted guest
speakers to enhance the impact students have on each other.
Trained in intervention strategies, SSA students are equipped
with the proactive skills necessary to diffuse adolescent
situations.
Fostering a school vision of acceptance and inclusion is
evidenced within the Associated Student Body. Saugus aims to
engage students at peer level, encouraging co-curricular
activities to stimulate all students’ involvement in various
aspects of the school culture. These individuals conduct speaker
series (Random Acts of Kindness), elections, the Breast Cancer
and Relay for Life walk, rallies, assemblies, celebrations of staff,
celebrations of sports’ achievements, brunch and lunch
activities, and the welcoming visitation of dignitaries.
Additionally, Saugus supports seventy-five (75) clubs with staff
advisers.
Articulation with feeder schools and local colleges / universities
has been improved upon in recent academic years since the last
full WASC visit in 2010.
Saugus High participates in
articulation with elementary and junior high feeder schools.
Saugus stakeholders provide an Elementary Outreach for 6th
graders, which is an evening program once a year that includes
a spirit rally, science experiments, and academic presentations.
Articulation with the feeder junior high school (Arroyo Seco)
transpires during 8th Grade Orientation Night prior to Open
House in the spring. During this orientation, parents and
students tour classrooms to become acclimated to secondary
education expectation and/or culture. In addition, 8th grade
students at Arroyo Seco Junior High School participate in the
Elective Opportunity Day in the spring, to learn which elective
choices are available to them upon entering high school.
Freshmen are offered participation in the Freshmen Immersion
Day and mentorship program. Freshmen are more prepared by
having a day before the start of school to familiarize themselves
with the campus and school policies. During the Immersion Day,
students are offered classes to introduce what is available to
them at Saugus. Students then start adjusting early to high school
culture to better prepare them for the first day. It makes students
feel less intimidated and more positive on the first day. The
mentors stay in contact with the freshmen to help them
throughout the year. The counselors have noticed a decrease in
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problems students encounter adjusting to high school since the
start of this program.

Saugus stakeholders behold great pride in graduating students
that prove college and career ready. Students professionally
develop in their tenure at Saugus High School via stakeholders’
collaboration with post-secondary institutions of academia.
ELA teachers and counselors maintain articulation with COC /
CSUN to review EAP results, which act as criteria for ERWC
placement for 12th grade students. SPED conducts an annual
field trip to the local junior college (COC) with all 12th grade
DSPS students (Disabled Students Programs and Services) so as
to acclimate them to the campus, articulate to them the
registration process, and proactively provide direction for their
academic lives after high school. The CTE program, in
conjunction with COC and CSUN, affords Saugus Engineering
students technical education / experiences and certifications that
prove practical in the post-secondary world. In addition, Saugus
High School now has a Career Coach – funded by COC – four
days of the academic week to provide guidance and clarification
for students aspiring towards a certain career pathway. The
Career Coach has met with all ELD students to plan and
facilitate post-secondary opportunities.
Saugus stakeholders effectively review and evaluate curriculum
and the processes to ensure students’ needs are being met. At
Saugus High, there is an Intervention Plan in place which
includes the following: Saturday Study Skills Academy,
department before, during, and after school interventions,
targeted interventions (English / Mathematics), parallel support
classes, in-class interventions, and Student Help Wednesdays
embedded into the academic schedule.
In the fall of 2015, the staff of Saugus High School implemented
"Lesson Study”, developed from Instructional Rounds (201415). The goal of Lesson Study is to ensure that all students’
academic needs are being met. This intensive, but welcomed,
internal analysis of teaching methodologies affords teachers the
invaluable opportunity to better their instructional strategy via
classroom observations, best practice demonstrations,
development of lessons, observations of classroom
implementation, analysis of empirical and quantitative data, and
the re-teaching process to affect greater student achievement
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across subgroups. After each Lesson Study, members of the
observing team convene to reflect on their experiences, debrief
the lesson, and identify effective instructional practices they will
implement in their own classrooms.
District Performance Tasks in ELA and Mathematics are
proctored and thoroughly reviewed, which includes critical
examination of each question in correlation to student response
and ability. In ELA, data is collected from District performance
tasks during pull out days for grade levels and quarterly SMART
Goals and learning targets, from which strategies are then
created collaboratively – the District’s ELA TOSA attends so as
to provide direction and clarification. Best practices have been
shared verbally / anecdotally in these pull out days. These
Performance Tasks have strategically been assigned to quarters
one and three to provide the necessary data to guide instructional
practice throughout each academic semester. The ELA
Collaborative Team meets quarterly in order to review data and
modify instructional guides.
In addition to ELA, all
departments across all subject areas at Saugus High School
develop SMART Goals so as to guide instructional efforts based
on student need. The Collaborative Wednesday schedule has
proven quite effective in allocating the necessary time to review
data, share out opinions, and revise Performance Tasks’
efficiency in assessing student development.
Although the
District’s vision for Performance Tasks to be proctored and
reviewed in all core subject areas has not yet come to fruition,
Saugus stakeholders utilize common assessments across all
disciplines of academia. A testament to this is in Social Studies,
where the entire focus for the last five years has been in
developing pacing calendars, common assessments, and
analyzing student data to guide instructional practice.
SPED offers a Study Skills class for General Education students
which affords At Risk students the added skills, support, and
resources needed to improve academic achievement. SPED
works with mainstream teachers to ensure grade level
curriculum is differentiated to meet all students’ needs. To
effectively accommodate students with special needs, SPED
offers the Testing Center to ease tension, provide extra time, and
necessary clarification of instruction. After review of Saugus
High School’s special needs’ population, in the 2015-16
academic school year, an additional SC3 class was developed to
meet the needs of these students.
With a significant increase of Saugus’ ELD population, at 151%
over the last six (6) years, stakeholders have implemented a
block schedule program addressing the academic and social
needs of this subgroup. Saugus’ LTEL population makes up
75% of the ELD subgroup, therefore stakeholders have
implemented English 3D to support the specified LTEL
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subgroup. Saugus High School has five (5) SDAIE trained
teachers on campus who act as instructional support for students
requiring extra assistance in specific subject areas. Currently,
there is a SDAIE Algebra class and a Mod. Civ. class with a
concentration of students who are classified as LTEL. Students
who have special needs or are classified as At Risk, Homeless,
EL, LTEL, SPED / Resource, and/or Health Impaired have flags
in the “Infinite Campus” system so that teachers can be aware of
and provide support for specific areas of need.
B2. Access to Curriculum Criterion
Prompt:
To What Extend Do All Students Have Equal Access to the School’s Entire Program and are
Provided Assistance with a Personal Learning Plan to Prepare Them for the Pursuit of Their
Academics, Personal, and Career Goals?

Findings

Supporting Evidence

Saugus High School provides all students equal access to an
array of programs and provides assistance to pursue a full range
of appropriate courses related to college, career, and personal
post-secondary options. A variety of programs available to
Saugus High School students include Honors and AP level
classes, ROP courses (some are now “A-G” approved), CTE
courses, Career Visions (Basic Work Force Prep.), Career
Coach, Counselors, REACH, and the Naviance program.
Stakeholders’ commitment to implementing CCSS / NGSS
instruction include, but are not limited to, the adoption of
SpringBoard curriculum in Mathematics (which includes online
supplementary material) and in Science, 11th and 12th grade
students are afforded a choice-based path determined via
personal preference and post-secondary career goals. These
include AP Biology, AP Chemistry, AP Environmental Science,
AP Physics, Anatomy and Physiology, Marine Studies, Physics,
Animal Vertebrate Biology and Forensics.
Saugus High School provides access to the most rigorous
coursework, allowing all students, including freshmen, to enroll
in Honors and AP classes. Students of all grade levels have
access to 10 Honors and 19 AP courses. All students enrolled in
Honors and AP courses must receive approval from counselor,
teacher, and the principal to drop these higher level courses. All
core academic courses in the "A-G" subject areas are approved
by the University of California as college-prep, with the
exception of SPED (basic courses). Counselors give
presentations to all eighth grade students prior to registration to
educate them about course offerings including Honors / AP
courses and "A-G" requirements. Counselors meet again with
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the students throughout the academic year, both through
classroom presentations and individually, to discuss "A-G"
requirements, course planning, and to review "A-G” credit
checks. Additionally, Saugus High School offers both CTE and
ROP “A-G” approved courses to all students. Saugus High
College Board Data reveals that students’ "A-G" completion
rates have increased from 46.3% of the graduating class in 2010
(the year of the last full site visit), to 53% over the last three
years, the most current data (2014).
REACH provides tutorial support by college students, academic
counseling, and professional assistance for students in meeting
UC / CSU “A-G” admissions’ requirements, guidance in college
search / selection, career exploration and awareness (including
college representatives as guest speakers), and EAP / SAT /
ACT preparation. Saugus High has the largest REACH program
in the District as measured by enrollment numbers. The REACH
students receive an extra "A-G" check every fall semester, in
addition to the one in the spring.
This year, Saugus High has implemented the Career Coaching
Program. Extended efforts of the COC funded full time Career
Coach affords students additional educational resources, a
liaison between secondary education and collegiate transition,
and guiding mentorship. This program enables / empowers
students to realize their professional pursuits, self-advocate for
their convictions, investigate aspirations, articulate / collaborate
on future planning, and allocate employment opportunities
seldom made aware to adolescents. In 2014, Saugus High
School offered its first official collegiate course on campus:
Communication Studies – Public Speaking through COC. In the
fall of the same year, Philosophy was added to the collegiate
curriculum offered on Saugus High’s campus and in the spring
of 2015, Saugus High School became the first school in the
William S. Hart Union School District to offer two concurrent
courses enrolled to capacity: Communication Studies and
Psychology.
Saugus High School continues to work directly with the COC
Outreach Program affording students articulation of postsecondary needs, including College and Career Fairs and
Collegial and Trade Presentations.
CTE Career Pathways, with the support of the District Office,
have transitioned over the past year and are structured to follow
a multi-year course sequence beginning with an introductory
course and culminating with a capstone course and completion
of State certification. There is an ROP specialist (CCR) on site
who enrolls and advises students on educational opportunities in
the ROP program. In the past, only juniors and seniors were
allowed to enroll in ROP, but in the fall of 2015, ninth and tenth
grade students are now allowed to enroll in certain ROP courses.
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Counselors continue to encourage all students, whether General
or Special Education, to participate in CTE and ROP classes.
Saugus students are also offered testing such as the ACT, PSAT,
SAT, and ASVAB to assist with realizing post-secondary
options.
Saugus High School students needing additional support to
attain their goals are provided with both formal and informal
intervention opportunities before, during, and after school. In
addition, intervention has been extended with Study Skills
Academy, Targeted Intervention, and the development of
SMART Goals – to identify learning targets and standards for
re-teaching or enrichment – REACH tutorials, ELD designated
programs, Parallel Support Classes, CAHSEE Intervention, and
Student Help Wednesdays. In addition, SPED students are now
offered a testing center and Study Skills course.
Students with identified special learning needs are offered a
variety of programs to help ensure social, emotional, and
academic support. SPED students are encouraged to take
General Education courses whenever appropriate and requested,
to ensure enrollment in the least restrictive environment. IEP’s
include academic, vocational, and transitional education and/or
career goals after high school. As Special Education students
progress through Saugus High School, the resource students are
supported with a Learning Strategies class. SDC students are
supported in self-contained academic classes taught by Special
Education teachers, one of which is their IEP case manager.
Saugus High School currently offers a Special Education
Program consisting of Special Day Classes (SDC 1 and 3), and
a Resource Program (RS). This department offers numerous
interventions and support opportunities to ensure students’
success, such as the COC Field Trip to the office of Disabled
Students’ Program and Services (DSPS). Students who qualify
for additional services have access to the Department of
Rehabilitation, which supports internship and job placement.
Saugus High School’s ELD program consists of ELD courses
ranging from levels 1 through 4. Level 1 represents students in
the Emerging category with little to no language understanding
and level 4 (Bridging category) prepares students for
mainstream classes. In addition to Saugus’ ELD program, in the
2014-15 school year, Saugus High School implemented English
3D, an English Language Development program designed to
develop proficiency in academic vocabulary, speaking,
listening, and writing for Long Term English Learners
(LTEL’s). In the fall of 2015, Saugus High offered a SDAIE
Algebra class, in which 25 students are currently enrolled.
Stakeholders plan to introduce SDAIE classes in the areas of
Modern Civilizations and Biology in the fall of 2016. A group
of teachers are trained for SDAIE (Specially Designed
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Academic Instruction in English) strategies. Saugus High
School holds quarterly English Language Advisory Council
(ELAC) meetings at the school where stakeholders discuss
information disseminated through the quarterly District English
Language Advisory Council (DELAC) meetings. Parents
receive letters, phone calls, and emails inviting them to attend
these meetings to discuss important topics related to their
students’ overall success.
The Library Media Science Department has created a culture of
high achievement for all students by fostering a successful
learning environment. Students recognize that if they need
academic intervention, the Library Media Center is available to
them. To accommodate all students at various hours of academic
study, the library has extended its hours:
Monday & Wednesday 6:30am – 4:00pm
Tuesday, Thursday, & Friday 7:00am – 3:30pm
Minimum Days 7:00am – 1:00pm
In addition, the Teacher-Librarian partners with teachers from
all departments on a wide variety of projects and literacy
activities. The Teacher-Librarian works to expand the print and
non-print collection to meet changing curriculum needs
including online access to District library databases of digital
materials (print, videos, podcasts, images, and more) both
locally and remotely and affords students physical access to
Saugus’ print (fiction / nonfiction) and reference Library
collection of over 12,000 copies. The Library Media Science
Department partners with 9th grade English teachers to instruct
freshmen on basic information literacy skills. All freshmen are
required to attend a library orientation and to complete a virtual
library tour using SMART phones, as well as desktop
computers. Currently, this department is in the process of
creating a pacing calendar to address the CA School Library
Standards, as well as the CCSS.
All Saugus Stakeholders play a central role to facilitate
communication between parents, staff, and students in the
development and monitoring of the students’ personal learning
plan and the college, career, and post-secondary educational
goals. All students have access and are encouraged to use
Naviance – a career and college search and exploration software.
Counselors now use Naviance to help align student strengths and
interests to post-secondary goals. Counselors are able to create
four-year plans within the Student Account section of the
program. This program provides students with a transition and
fluid four-year plan, which is being developed through the
District into a full ten-year plan, to include junior high and
college. In addition to this, counselors schedule times
throughout the year to administer college and career inventories
in the classroom. Additionally, the Guidance office also
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performs credit checks in all grades to make sure students are on
track for graduation. D / F students in academic classes are
called in to the office to be informed of the school’s intervention
program, summer school, and OFL opportunities. Also,
counselors contact parents via email, Naviance, and provide
additional guidance at grade level Parent Information Nights.
Parents and students attend to learn more about “A-G”
requirements, CTE Pathways, college requirements, and the
collegiate application process. In addition, the counseling office
also offers UC and Cal State Application Workshops for
students every fall. A separate Financial Aid Workshop is also
offered for parents and students. Parents are kept up to date
during PTSO Meetings, Site Council Meetings, ELAC
Meetings, DELAC Meetings, Elementary Outreach Meetings
and Nights, NCAA Nights, CSU / UC Nights, World Language
Parent Nights within the first two weeks of school, and grade
level parent presentations with the counselors to create a culture
that is conducive to academic success.
Saugus students and parents have access to Infinite Campus and
can monitor students’ grades, attendance, and academic progress
throughout the school year. Teachers also provide course syllabi
to ensure parent and student understanding of classroom
expectations, course requirements, and grading practices.
Individual teacher websites provide course information,
documents, helpful videos, homework, and upcoming events.
Email blasts and texting services (Remind) utilized by the
guidance office and individual teachers help notify and inform
parents and students of upcoming events, College Scholarship
Information, tests, homework, missing assignments, and
scheduled grade reporting. In addition, the administration sends
out daily and weekly notifications in the Saugus Pipeline and
“This Week at Saugus High School” email with important
school information. Further simplifying communications
between all shareholders, Saugus High administrators and
teachers send Ed-Connects, utilizing Blackboardconnect.com to
communicate to the entire school community vital information
immediately or via scheduled delivery by phone and/or email.
According to the 2014-15 WASC survey, 91% of students and
94% of parents regularly monitor grades and assignments
through the use of Infinite Campus.
Saugus High School continues to monitor and modify students’
learning plans on an ongoing basis. Stakeholders maintain a
vigilant concentration via common assessment development,
Lesson Study practicals, and SMART Goal implementation.
Counselors continue to work individually with students to
monitor academic progression and provide resources to make
post-secondary aspirations a reality. Students with IEP’s and
504’s are afforded progress checks for modification and ELD

Self-Study Report

137 of 271

Infinite Campus, School and
Teachers’ Website(s), Emails,
Teachers’ Syllabi, WASC
Survey, and EdConnect
Transcripts

Common Assessments,
Lesson Study Practicals,
SMART Goals, IEP’s, 504’s,
Reclassification Data, and
Teachers’ Evaluations

students are monitored for movement within and out of the
program through annual CELDT assessment, SMART Goals,
and teacher evaluation(s).

Self-Study Report

138 of 271

B3. Preparation for Career and College Criterion
Prompt:
To What Extent Are Students Able to, Upon Completion of the High School Program, Meet All
the Requirements of Graduation and are Prepared for College, Career, and Life?

Findings

Supporting Evidence

Students have access to a rigorous, standards-based curriculum
that proves conducive for meeting all graduation requirements,
including the CAHSEE. This is evidenced in Saugus High
School’s 98% graduation rate in 2015 where 80% of juniors met
or exceeded the standards on the summative ELA / Literacy
section of the CAASPP in 2015, 73% of students yielded a
passing rate throughout all AP courses in 2015, and on average,
53% of Saugus High graduates have completed the University
of California / California State University “A-G” admissions’
requirement over the past three years. CAHSEE postponed 2015
Saugus High School students continue to improve their
CAHSEE pass rates in both ELA and Mathematics. The English
Language Arts pass rate (those scoring 350 or above) increased
from 93% in 2011, to 95% in 2014. Saugus High’s Mathematics
pass rate (350 or above) increased from 94% in 2011, to 95% in
2014, with a slight decrease in 2013. These scores are higher
than both the District and State averages. Additionally, the
CAHSEE Math scores show an increase in students’ proficiency
levels (those scoring 380 or above) in all subgroups, with the
exception of SPED, from 74%, to 77% over the past three years.
CAHSEE Intervention has evidenced an increase in proficiency
levels over the past three years in both ELA and Math - 95%
pass rate in both disciplines.
Academic Support to Ensure All Students are Meeting
Graduation Requirements
All stakeholders afford Saugus students with professional
guidance and academic vision through the following programs:
Elementary Outreach
Articulation with Junior High(s)
Club Day
Freshman Orientation
Freshmen Immersion Day
Common Cents
Naviance Four-Year Plan, including “A-G”
Classroom Presentations
D / F Checks
“A-G” Checks
Graduation Credit Checks
Credit Deficiency Notifications
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IEP / 504 Review
EL Reclassification and Monitoring Process
Interventions (Formal & Informal):
 Saturday Study Skills Academy (SSSA)
 Student Help Wednesdays
 Parallel Support Classes
 Instructional Support
 Teaching Methodologies / Differentiated Instruction
 Student Study Teams (SST)
 CAHSEE Intervention
 Learning Strategies / Study Skills Course
 REACH Program
 Alternative High School Setting(s)
 Cocoa & Cram / Lemonade & Cram
 Formal Semester Intervention Schedules
Rigorous and Relevant Curriculum that Include Real World Evidence Listed Within
Applications that Prepare Students for Success in College, “Findings”
Career, and Life
Saugus High School maintains its conviction: We don’t just
teach students…we develop people who build better tomorrows.
This testament is evidenced in the academic and professional
vision that stakeholders embed into the opportunities for student
success in and beyond secondary education. Programs that
prepare students to excel in college, career, and life include:
College Technical Education Courses (CTE)
Career Pathways
Regional Occupational Program (ROP)
Career Coaching
Concurrent Enrollment in College (COC)
Work Force Prep.
Reserve Officers’ Training Corps (ROTC)
Connecting to Success
Lab Assistants
Academic Tutors
Real World Applications Within Specific Departments Evidence Listed Within
“Findings”
Include:
English:
REACH Program
Strategic Peer Reviews
Cover Letter / Resume Development
Collaborative Learning
Project Based Learning
Socratic Discussion
Publications’ Courses
 Journalism and Literary Magazine
Business Letters
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College Letters
Chromebooks
Speech Contest – Partnered With SCV Bar Association
Mathematics:
Project Based / Skills Based Learning
Project Lead the Way Engineering Program
Project Justification / Deconstruction
Statistics
Chromebooks
Online Supplementary Material
Required 3rd Year
Science:
Project Based Learning
Animal Dissection
NGSS
Sports Medicine
 Partnership with COC / Practical Sports Application
Forensics Science
Soil Studies
Imprinting Project on Animal Behavior
Ice Cream Project
Physiological Situations
Histology Study
Animal Shelter Donation
Social Studies:
Document Based Questions (DBQ’s)
Hypothetical Journal Prompts
Collaborative Projects
Letters of Concern
Current Events
Museum of Tolerance
Guest Speakers
Business:
Web Development
Digital Game Design
Build and program robot
Coding & Programming in C++/Python
Digital Photo
Computer Applications
Marketing
Business Law
Business Plan writing
Business Letter writing
Financial planning / Financial Algebra (Microsoft Excel)
Model a business mathematically
School Website
FBLA (Future Business Leaders of America)
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SPED:
Learning Strategies
Work Force Prep. / Career Visions
 Partnership with the Department of Rehabilitation
 On-the-Job Training
College Field Trip
IEP Post-Secondary Goals
Industrial Arts:
Construction
Stagecraft
Television / Productions News
Video & Movie Making
Auto Shop
Physical Education/Health:
Health & Fitness
Lifelong Learning Skills
Nutrition
SHARE Trailer
Domestic Violence Center
Pregnancy Center
SCV Drug and Alcohol Exposition
World Language:
Summer Field Trips
Food Days
Cultural Learning Strategies
Fine Arts:
Theater Productions / Performances
Stage Design(s)
Ceramic Products for Profit
Operation Christmas Child
Counseling:
Career Coach
Naviance
NCAA Counselors
AP Counselor
College Presentations / Guest Speakers
College Field Trips
EL Counselor
College NOW!
College & Career Fairs
Boys & Girls State
ASB:
Student Government
Community Liaison
School Culture and Functions
School Fundraising
Record Keeping
Interviewing Skills
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Chain of Command System
Community Outreach
Areas of Strength:
Common Core Content Team Leaders integrate new standards and create common
quarterly benchmarks for English Districtwide.
Honors and AP classes provide rigor, college-level skills, and are challenging for
students.
Infinite Campus portal for communication provides students and parents with updated
homework assignments, attendance, and grades.
Increased use of higher level thinking in assignments and lesson plans. (DOK 3 and 4)
National Standards, District common assessments, and common Statewide rules of
competition for music and theater
Collaboration at site level and District level for all classes in CCSS. This collaboration
addresses common pacing calendars, writing assignments, and rubrics.
Areas of Growth:
Need for more common assessments within all departments, which includes common
benchmarks and campus-wide writing assessments.
Additional training is needed for staff and students in technology and its various uses.
Increase consistency of grade updates in Infinite Campus by all teachers
Increase communication of posted grades with parents and students/utilize paper report
cards when needed.
Keep finals week sacred by developing cumulative and meaningful finals in all classes and
minimizing interruption time.
Increase course offerings of Honors, AP, and elective courses.
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C: Instruction
C1. Challenging and Relevant Learning Experience Criterion
Prompt:
To What Extent are All Students Involved in Challenging Learning Experiences to Achieve the
Academic Standards and the Student Learner Outcomes (SLO’s)?

Findings

Supporting Evidence

Saugus High School students are involved in challenging
learning experiences to achieve the academic standards and the
expected schoolwide learning results. Students are involved in a
myriad of challenging learning experiences in all disciplines.
Courses are aligned with Common Core Standards and/or Next
Generation Science Standards. Students have open access to
multiple levels within the disciplines including Honors and AP
courses, ROP courses, Career Pathways, and the CTE and
Engineering program.
Teachers employ an assortment of strategies to engage and
challenge students at all levels. These strategies include Depth
of Knowledge, Close Reading and Annotating, Socratic
Discussion, Cornell Notes, Costa’s/Bloom’s Questioning
modules, oral presentations, blog discussions, debate, SPAR
(Spontaneous Argumentation methodology) and collaborative
learning experiences. Students are expected to complete essays,
projects, presentations, portfolios, multimedia projects, and
science labs/experiments in order to demonstrate competency on
a wide range of assessments. Saugus has a schoolwide
commitment to writing and literacy across the curriculum
including research papers, essays, journals, portfolios, business
letters, document-based questions utilizing primary and
secondary sources, lab reports, error analysis in math and
science, and constructed response performance tasks.

Multiple interventions and study sessions are offered to students.
There is intervention for CAHSEE (in previous years), lowperforming, D/F, and SPED students offered before school, after
school, and at lunch in all content areas. After-School
Intervention is in place for students across disciplines. Saugus
has Student Help Wednesdays offered once a month. Teachers
also have study and intervention sessions during brunch, lunch,
after school, and evenings. For instance, Saturday Academy was
implemented for students with low performance to be able to
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gain study skills and complete coursework; any teacher can
request students to attend. SPED offers a Learning Strategies
course for SPED students and a Study Skills course for General
Ed students. Saugus has a Freshman Seminar course that started
last year as a course elective for freshmen. Additionally, study
sessions are offered for more rigorous courses including Honors
and AP classes. While participating in tutorials, REACH
students are encouraged to complete more rigorous courses with
the support of college and cross-age tutors.
Common Core Content Team Leaders (CTL) in Math and
English developed an instructional guide at the District level.
The CTL’s are working with the departments on implementation
of the instructional guides and demonstrating CCSS lessons.
Instructional Rounds were implemented last year as part of the
professional development plan in which teachers can observe
CTL’s and other Instructional Leaders on campus implementing
successful strategies and CCSS aligned lessons. This year,
Lesson Study was adopted Districtwide for studying student
engagement and instructional strategies.
With the adoption of the Planning Wednesday Schedule, more
opportunities for professional development and evaluation of
strategies should transpire; although, the use of time has not
been valued by all parties. Some Wednesdays have included
Department Collaboration or Student Help, but other directives
have infringed upon the time in the Wednesday schedule. To
maintain consistency and growth, collaboration and horizontal
and vertical teaming within department occurs during Planning
Wednesdays and some departments also meet at lunch. Arroyo
Seco Articulation in English takes place annually. Ongoing
interdisciplinary collaboration has been difficult with the
implementation of CCSS and lack of collaboration time offered
to complete.
Moreover, during collaboration, implementation of NGSS and
CCSS Instructional Guides, department SMART Goals and
visions are shared, developed, and evaluated. Techniques and
best practices are demonstrated and discussed. Teachers
evaluate effective homework practices and grading practices
including rubrics and grading system. There have been CCSS
pull out days for course and curriculum alignment, grading
practices, and creation of common assessments. This has led to
a consistency in common grading practices and academic
expectation.
Schoolwide instruction in academic vocabulary is in use and is
operating to increase student achievement on standards based
assessments. Academic vocabulary is used through all
disciplines and posted in many classrooms or on websites.
All disciplines utilize technology in the classroom and Library
Media center. This includes the use of iPads, Laptop Carts,
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computer labs, Datawise, Infinite Campus, Turnitin.com, Jupiter
and Juno test software, personal hand-held devices (with apps),
Quizlet, QuizEgg, Remind, PollEverywhere, Smart Boards,
Blog discussions, Google Classroom, Google Sites, Google
Docs, Multimedia presentations (Google Slides, Keynote, Prezi,
and PowerPoint), teacher websites, research databases, and
classroom performance system (clickers).

Minutes, Attendance Sheets,
Lesson Plans, Cornell Notes,
Essays, Paragraphs, Student
Work, Professional
Development Agendas and
Meetings, Exit Cards, Student
Work, Lesson Plans, ROP
Coursework. Smart Boards,
Classroom Performance
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Projectors, Visual Presenters,
Google Form Data
Spreadsheets, Websites,
Remind Messages, IC
Messenger, and Blog Print
Outs

C2. Student Engagement Criterion
Prompt:
To What Extent Do All Teachers use a Variety of Strategies and Resources, Including Technology
and Experiences beyond the Textbook and the Classroom that Actively Engage Students,
Emphasize Higher Order Thinking Skills and Help Them Succeed at High Levels?

Findings

Supporting Evidence

Saugus High School teachers utilize a variety of strategies and
resources in the classroom as well as beyond the classroom to
actively engage students and emphasize higher order thinking
skills and help students succeed at higher levels. Teachers are
highly innovative in relating and growing with the basic
education foundations and Common Core standards.
Teachers stay current with instructional content and researchbased methodologies through professional development, online
courses, Google training, instructional rounds, SDAIE training,
and technology updates. As a result of the Planning Wednesday
schedule, teachers attend site and District based training.
Department and cross-department collaboration is utilized to
develop SMART Goals using data to drive instruction and best
practices to increase student learning and adhere to Common
Core State Standards. Additionally, teachers share strategies for
integrating technology and resources beyond the textbook in and
out of the classroom.

Professional Development
Sign-In Sheets, Departments’
SMART Goals,
Department Collaboration
Sign-In Sheets, Instructional
Guides for CCSS
Padlet, Shared Google
Folders, Case Studies, School
Website, Teachers’ Websites,
Instructional Round Data
Collection, Emails, Google
Drive, Docs, and Podcasts
To address the implementation of NGSS and CCSS, science Instructional Guides for
teachers and Content Team Leaders in math and English CCSS, Professional
participate in professional and curriculum development, creating Development Sign-In Sheets,
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and refining instructional guides at the District level while also
sharing out resources and best practices for implementing the
new standards. With a focus on the Literacy Standards, Planning
Wednesday professional development time and District
provided professional development days are often used to create
grade level/subject matter common assessments and develop
strategies for improving literacy across the curriculum. Some of
these strategies include: group work, discovery tasks,
annotation, rereading, KWL charts, anticipation guides, and
student-developed vocabulary lists.

To build and reinforce increasing skill in critical thinking,
students participate in a number of activities including: thinkpair-shares, formal and/or informal Socratic discussions,
Socratic Seminars, SPAR, essential questions, error analysis in
math and science, post lab discussions and conclusions,
analytical responses to reading, and DBQ’s in multiple subjects.
In many classes across the curriculum, students are analyzing
and responding to reading beyond the textbook through Articles
of the Week activities, Controversy of the Week activities,
primary source documents, current events, and audio/film clip
interviews.
As an intervention, low performing students that do not qualify
for SPED services are provided with a Study Skills class in order
to support their efforts to achieve higher level thinking and
success in academic classes. Students also have access to online
grade level homework charts, created by the Resource teachers,
which display the homework assigned by individual teachers.
All students have the opportunity to attend Saturday Study Skills
Academy and student help is available to all students on a
monthly basis as a result of the Planning Wednesday schedule.
Some teachers also open their doors at lunch for informal oneon-one or group tutoring and after school intervention is offered
by the Math, English, and Special Ed departments.
Students are asked to participate in Fact Finds, web quests,
online quizzes and games, and other online activities including
podcasts and blog discussions. Utilizing tools such as the
Library Media Center, laptop carts, personal hand-held devices,
online databases and applications, labs and experiments in
science, Khan Academy tutorials, and REACH tutorials,
students have opportunities to research, inquire, discover, and
invent knowledge on their own. To further achieve academic
standards and the SLO’s, technology is also used in the form of
Google Classroom, iPads, polling websites, online quiz systems,
Springboard, and some math teachers use Smart Boards in the
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classroom. As a school, Saugus employs Turnitin.com and SIRS
Knowledge Source for promoting ethical, relevant, critical, and
competent research. Students demonstrate that they can
organize, access, and apply knowledge that they have acquired
through error analysis in math and science, art portfolios, peer
lectures, The Centinel Literary Magazine, PowerPoint and
Google Slides presentations, and Prezi and Keynote
presentations. Training and technology are offered to each
teacher for a Google website, blog, or Google Classroom to
communicate goals and objectives to students and parents.
Saugus High School also has a website with links to databases,
the Library Media Center, the Research and Writing Guide,
Infinite Campus, and school activities including The Scroll, and
the Saugus News Network that broadcasts every morning.
Strategies outside of the classroom and textbook include field
trips, scavenger hunts, re-creation of historical events,
historical/college/career research papers, oral presentations,
poetry readings, Festival of the Arts (Literary Magazine
reading), theater and music performances, and creating projects
like multimedia presentations, scrapbooks, and flip charts.
Other experiences that promote higher order thinking skills that
occur outside the classroom or textbook involve career and
college outreach. For example, all junior students are invited to
participate in the Connecting to Success field trip. Additionally,
REACH students attend college field trips. All students are
encouraged to attend a myriad of guest speaker and college
presentations throughout the school year. Some Saugus High
School students have the opportunity to participate in the annual
Job Shadow day which allows students to experience a day in a
profession within prospective career fields.
Freshmen Immersion Day takes places just prior to the start of
the school year to help 9th graders become acclimated to the
school campus. Common Cents also hosts Cocoa and Cram
study sessions for 9th graders prior to final exams. 9th grade
students also take Freshman Seminar that includes creating a
ten-year plan and access to Naviance for career exploration.
On the business forefront, students have opportunities to
participate in the development of a budget project, complete
advertisements, and invent and pitch products in courses such as
Intro to Business, Financial Algebra, Business Analysis,
Economics, REACH, Freshman Seminar, and Career Visions.
They also create documents such as business letters, resumes,
and complete employment applications. Boys and Girls State
provides chosen students the opportunity to attend a trip to
Sacramento.
Extended learning opportunities beyond the classroom that are
specific to individual programs or grade levels also include the
Museum of Tolerance field trip which all tenth grade students
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Field Trip Attendance Sheets,
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Student Notes
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Naviance Reports, and TenYear Plans
Student Work Samples,
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Field Trip Attendance Sheets,
Competition Preparation
Notes and Attendance,

attend, the Saugus High School Band’s participation in the Rose
Parade, the choir’s inclusion in the Disney Candle Lighting
Ceremony, Chinese Student Outreach, and Science Olympiad
participation. Furthermore, all 12th grade students have the
opportunity to attend a field trip to College of the Canyons.
Many students also attend the Women in History assembly, and
students have the opportunity to join the Speech and Academic
Decathlon programs. Students are actively engaged in
experiences within the Sciences, including testing water and
regional soil samples. Video Production and Yearbook students
participate in competitions across the nation. Also, students have
the opportunity to participate in the Engineering program.

Students’ Work, Lesson
Plans, Club Constitutions,
Club Rosters and Calendars,
Field Trip Slips, Lab Reports,
Competition Submissions,
and Yearbook

Areas of Strength:
District CTL’s in Math and English developing curriculum and instructional guides with
common assessments; Social Studies is doing the same with instructional guides and
common assessments on site.
Professional Development gives teachers the opportunity to plan and observe lessons
through Lesson Study.
Differentiation of Instruction and Depth of Knowledge PD has improved classroom
instruction and increased student engagement.
Teachers and counselors have been issued iPads for instructional use supporting an
increase of technology use in the classroom.
Students have opportunities for extended learning outside of the classroom through a
myriad of career and academic driven clubs, organizations, and programs.
Open access for students in multiple levels of classes and disciplines including Honors and
AP courses, ROP, Career Pathways, CTE, and Engineering programs.
Areas of Growth:
Teachers need training and support in implementing CCSS, CAASPP, and SBAC.
Increase use of Google Drive, websites, and Google Classroom.
Weakness in student help and intervention that is targeted and data driven. Intervention for
middle students and intervention across disciplines is poorly attended after school;
furthermore, intervention for some Social Studies classes is lacking.
Wednesday Planning Schedule needs to allow for more opportunities for collaboration
since other directives infringe upon the schedule.
Though the number of laptop carts has increased, there are still not enough computer labs
or laptop carts for all teachers to be using technology. Need updated technology in
classrooms for optimal performance.
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Category D: Assessment and Accountability
D1. Assessment and Accountability Criteria
Prompt:
To What Extent Does the School Use a Professionally Acceptable Assessment Process to Collect,
Disaggregate, Analyze, and Report Performance Data to the Parents and Other Shareholders of
the Community?

Findings

Supporting Evidence

Saugus High School utilizes a professionally acceptable
assessment process to collect, disaggregate, analyze, and report
performance data to parents and other shareholders of the
community.
Saugus High School uses the Infinite Campus (IC) student
information system, which is an online grading and attendance
system. Students and parents have access to the portal which
allows them to log in, check attendance, assessments, and
grades. Teachers use the online grading feature, which allows
student and parent portal users to view class grades, data trends,
and missing assignments – according to surveyed students and
parents, 91% of students and 94% of parents indicate that they
regularly utilize IC to monitor grades and attendance. This
access affords students and parents a visual portfolio of student
development in all subject areas. Parents can view their
individual student’s scores on CST’s, CELDT, CAHSEE,
Physical Assessment, State Algebra Requirement, AP, ACT,
PSAT, and SAT results. These test results are also mailed home
directly from corresponding testing services. In addition, many
students and parents use the Infinite Campus app for Smart
Phones, which gives an immediate alert as soon as grades /
attendance are inputted by a teacher. Teachers and counselors
also use the Messenger feature in Infinite Campus to send e-mail
messages to student and parent e-mail accounts.
According to the school survey, 87% of students and 85% of
parents believe staff members regularly update Infinite Campus
with student information, including assignments and grades.
100% of staff surveyed utilizes Infinite Campus to post grades.
Teachers and the school articulates class information through
emails, course syllabi, phone calls, Back to School, Open House,
teachers’ websites, school website, progress reports (upon
request), Saugus Pipeline, and “This Week at Saugus High
School”.
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The Blackboard Connect “EdConnect” system is used to send
out verbal and e-mail messages to all stakeholders in the school
community. Teachers, counselors, and administrators all use this
system to provide timely and pertinent information to students,
parents, and staff. This system is used to send a wide variety of
messages, from promoting counseling department events to
student activities and public safety announcements.
School Accountability Report Card (SARC) - Saugus High
School, along with all California public schools, annually
provides information to the community that allows comparisons
between schools for academic programs, student achievement,
school environment, and student resources.
Single Plan for Student Achievement - The SPSA is a plan that
is developed annually to determine comprehensive needs of
Saugus High School. Numerous components are reviewed,
including school profile data, various comprehensive needs
assessments, and data analysis of State and local testing. The
SPSA Goals were determined and approved by the School Site
Council, as well as approved by the School Board. These goals
are aligned with Saugus’ Schoolwide SMART Goals, WASC
Goals, and District LCAP Goals.
Parent Teacher Student Organization (PTSO), District English
Language Advisory Committee (DELAC), English Language
Advisory Committee (ELAC), and Site Council meet to review
and discuss student data from CAASPP, CAHSEE, CELDT,
student demographic data, needs assessments, reclassification,
individualized student meetings – such as Individual
Educational Plans (IEP’s), Student Study Teams (SST’s),
meetings with teachers, administrators, and counselors.
Departments at Saugus High School use common assessments
as a means to measure student achievement. These assessments
are created by teachers within departments and are given to all
the students enrolled in a certain subject area. Teachers are then
given time during department collaborations to review the
student performance data from the common assessments.
Departments use this data to re-teach and to drive their
instruction to improve student performance.
Grading rubrics are used in departments and are standardized
within each discipline. The English Department utilizes a
grading rubric devised by the online resource, Turnitin.com, as
well as those constructed for SBAC Performance Task(s).
Semester SMART Goals and pacing calendars have unified
academic efforts by providing clear measures for success and
amplified vision as to the sole purpose of Saugus High School
stakeholders: Student Development. Assessed and analyzed
throughout each academic school year, these measures of
success refine the efforts by staff to use data to drive
instructional strategy.
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The Planning Wednesday department collaboration meetings
allow teachers time to discuss and standardize their grading
policies within each discipline in their respective departments.
In the English, Math, and Science Departments, the weighting
that assessments and coursework count for students’ grades is
often standardized within the discipline area.
Saugus High School staff administers AP Tests in 19 different
subjects annually. Counselors use the AP scores to place
students into classes, such as determining if their 11th grade AP
English Language score can exempt them from taking the
ERWC senior course. Saugus prides itself on offering open
access to the most rigorous coursework, which allows freshmen
to enroll in Honors and AP classes. Students of all grade levels
have access to 10 Honors and 19 AP courses. All core academic
courses in the "A-G" subject areas are approved by the
University of California as college prep classes. AP teachers
utilize released exams and prompts from AP tests from previous
years. AP teachers use these released exams as regular
assessments in their classes, and also as test preparation for the
AP exams in May.

Teachers’ Syllabi,
Collaborative Schedule,
Master Calendar, and
Teachers’ Websites

Annual AP Exam Score
Report, College Board
Website, AP Informational
Night, Master Schedule, and
Infinite Campus

D2. Assessment and Accountability Criteria
Prompt:
To What Extent Do Teachers Employ a Variety of Appropriate Formative and Summative
Assessment Strategies to Evaluate Student Learning? How Do Students and Teachers Use These
Findings to Modify the Learning / Teaching Practices to Improve Student Learning?

Findings

Supporting Evidence

Teachers employ a variety of assessment strategies to evaluate
student learning across all disciplines. All departments have
their courses aligned to State and National standards. With the
introduction of the Common Core, the English, Math, and Social
Studies Departments have all introduced the new standardized
curriculum into their department’s curriculum and instruction.
Teachers report that departments schoolwide use a variety of
standardized assessments in the classroom, including essay and
free response, compositional revisions, project based exams,
labs, cooperative learning models, performance task
benchmarks, strategic peer reviews, Socratic discussions, and
Cornell Notes. All departments utilize SMART Goal data to
drive instructional efforts. English Language Learners (EL) are
assessed with CELDT and EERIC testing. Departments report
to counselors at the end of every semester to make placement
changes for students in subjects where this is possible.

Assessed Essays, Free
Responses, Project Based
Assignments, Various
Rubrics, Teachers’ Syllabi,
Department SMART Goals,
Students’ Work, and CELDT
and EERIC Test Results
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Teachers report that they often modify and change assessments
based upon feedback from students in an effort to improve the
effectiveness of the assessments. This is a corrective step in the
effort of empowering students to self-advocate for their
knowledge. Teachers report modeling study habits, as well as
speaking individually with students. In addition, teachers report
that they utilize common assessments by placing students in
small groups, having students employ argumentation,
persuasion, and multimedia to report out. Teachers use these
assessments to determine how long to spend on certain topics
and how much intervention to offer. They also report modifying
assessments and curriculum, so as to remain proactive to
students’ needs. Students report that they feel that points dictate
the amount of respect students give to assessments, and that
teachers emphasize well the correlation the points of an
assessment is worth with the impact that the assessment has on
student achievement.
The Science Department has introduced the Next Generation
Science Standards (NGSS) in the curricular areas of Earth
Science, Physical Science (which includes Chemistry and
Physics), and Life Science (which includes Biology). Currently
in the Science Department, they are working on introducing the
science and engineering practices of NGSS across all of the
courses the department offers. The Science Department uses
project based assessments, which are designed for each chapter
of the textbook. The assessments are compiled into a student
portfolio, for which the students earn a grade. Science uses a
variety of other common projects, activities, and lessons that
assess student learning. Science teachers have created a
schoolwide lab grading rubric. This rubric is used by all teachers
and is normed in each curricular area within science. The
department also has uniform expectations for progressive
common lab conclusions. Evaluating lab activities as a
department provides material for discussion and findings to reteach / modify lessons and lab practices. By way of this
modification, the department is able to differentiate instruction
so students can master the material. In the spring of 2018 the
Hart District will pilot the NGSS Statewide assessment, with the
expectation of full implementation in the spring of 2019.
The English Department proctors an essay performance
benchmark task per semester (quarters one and three) for the 9th,
10th, and 11th grade classes. The student performance data is
shared out with the department and the District, and is used to
improve curriculum and instruction. An assigned pull out day
by grade level teachers per semester affords collaborative time
to not only norm assessment practices, but to discuss areas of
reinforcement and strategies to help students master articulation
of the prompt. The English Department also norms essays

Self-Study Report

153 of 271

Cooperative Learning Groups,
Teachers’ Common
Assessments, Teachers’
Syllabi, and Assignment
Revisions

Next Generation Science
Standards (NGSS), Students’
Portfolios, Teachers’ Syllabi,
Teachers’ Websites, Lab
Rubric(s), and State Wide
Assessments

Benchmark Exams,
Department Exams, Socratic
Seminar Rubrics,
Performance Task Results,
WebQuest, Essay Rubrics,
Initial Essays, Revised
Essays, Strategic Peer
Reviews, Infinite Campus,
Teachers’ Syllabi, and

across the department, so that all students will be assigned an
essay with common standards / rubric and rigor. In addition to
assigned / assessed essays, the English Department empowers
students to self-advocate for their education via Socratic
discussions, argumentative / reflective prompts, and project
based learning. Opportunities for revision on compositions
afford students the ability to comprehend teachers’ feedback,
apply newfound understanding of academic expectation, and
improve initial scores. Students receive support in their revision
with one on one tutoring offered through the English
Department’s intervention program. Additionally, grammar and
mechanics lessons in English classes are based upon the analysis
of assessed essays. The utilization of strategic peer reviews,
initial drafts, final drafts, and revisions provides students
constant feedback on how they are progressing as articulate
writers.
The Math Department has implemented Common Core
assessment strategies that reassess students after each and every
unit to gauge students’ understanding and cognitive ability. The
Math Department uses embedded assessments within the
textbook, EngageNY / Springboard, which standardizes
assessments departmentally, helping to ensure that students are
prepared to progress to the next level in math. This is in addition
to the District generated tests that the Math Department proctors.
The Social Studies Department uses common planning time to
create and review student performance on common assessments
such as essays, performance tasks and rewrites. This sharing
among teachers has created standardized Document Based
Questions (DBQ’s) for all 10th and 11th graders in history
classes. Student performance on the DBQ’s is shared as a
department to determine the effectiveness of the assignment and
to standardize instructional practices within the department.
The World Language Department gives common semester
exams. Since students usually change their language teacher
year to year, it is important to ensure that students are taught a
standardized curriculum to prepare them for whichever teacher
they will have the following year. In addition, placement exams
are given to assess if students are prepared to academically
advance in their study of foreign language.
The Special Education Department (SPED) uses career
assessments for creating college and career goals in IEP’s.
Students with IEP’s are also assessed using the WoodcockJohnson test to create IEP goals, modify class placement, and to
ensure that the student’s academic needs are being met by the
IEP. In regards to IEP assessments, SPED works to make sure
that modifications and accommodations are documented and
adhered to for all students. The Special Education Department
uses assessments to make placement determinations. Students
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are recommended to move levels within the General Education
curriculum, in addition to moving from SPED into mainstream
courses and from General Education to SDC classes. SPED
receives feedback from the General Education teacher on how
resource students are doing in their classes. If resource students
are underperforming, then the resource teachers spend more
time working on identified standards and adjust content in the
resource class.
The Special Day Class (SDC) aligns their assessments with the
standards used in the General Education curriculum. This works
to ensure that SDC students are provided equitable standards as
those afforded to the General Education population of students.
The Performing and Fine Arts Departments assess student
performance daily. Student achievement is graded via a variety
of factors, including teacher observations and auditions. The
teachers re-teach on a daily basis to refine students’
performances to quality standards. The students’ performances
are reported out through academic social mediums, such as art
displays in the office, choir festivals, band shows, and theater
productions. In the Fine Arts Department, teachers regularly use
performance based assessments. Teachers are able to provide
immediate feedback to students on their achievement of the fine
arts standards based upon their performance in theater, music
and the visual arts. Students earn their places and positions as
student leaders in the band, choir, and theater productions based
upon their mastery shown during the performance based
assessments. In Fine Arts, enrollment includes students from all
different levels of proficiency.
The Physical Education Department uses ninth grade State PE
testing as a means to measure how students are achieving the
State physical education standards. In addition, journaling and
personal fitness plans are used by PE teachers for students to
keep track of their class performance as a means to measure
progress, comparing their physical improvement over the
semester.
Saugus High is offering a new Freshman Seminar class, with its
primary focus being on students orienting themselves to college
and career expectation. Since this class is in its infancy (fall
2014), the teachers and students have been using a democratic
process with student input to design the syllabus for the new
class, deciding on the percentage / worth of various assessments.
Teachers across departments report reviewing test results with
students receiving feedback as to whether there were any
questions on tests that are a surprise or are subjective / impartial.
Teachers have reported making necessary changes based upon
student feedback.
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D3./D4. Assessment and Accountability Criteria
Prompt:
To What Extent Does the School, with the Support of the District and Community, have an
Assessment and Monitoring System to Determine Student Progress Toward Achievement of the
Academic Standards, the College and Career-Readiness Standards, and the Schoolwide Learner
Outcomes? The System Drives the School’s Program to Continually Improve and to Allocate
Resources to Effectively Meet Student Needs.

Findings

Supporting Evidence

Saugus High School, with the support of the District and
community, has an assessment and monitoring system to
determine student progress toward achievement of the
Academic Standards, the College and Career-Readiness
Standards, and the Schoolwide Student Learner Outcomes
(SLO’s). The system drives the school’s program to continually
improve and to allocate resources to effectively meet students’
needs.
The Student Learner Outcomes (SLO’s) were developed in the
2014-15 school year by Saugus stakeholders, including
certificated / classified personnel, students, and parents. The
faculty worked in their Focus Groups to identify Critical
Academic Needs (CAN’s). Each Focus Group shared out their
findings to the entire faculty, which then synthesized their
findings and selected the commonly recurring learning
outcomes. Information to follow evidences Saugus’ students’
ability to achieve the SLO’s. These outcomes were then
streamlined and consolidated into the following four Student
Learner Outcomes:
1. College and Career Readiness
2. Confident and Effective Communicators
3. Critical and Creative Thinkers
4. Citizenship and Integrity
The academic progression of Saugus High School over the last
six years has been extensive. Significant advancements are
evidenced in teachers’ commitment to implement Common
Core State Standards into their curriculum.
Planning
Wednesdays have offered the invaluable time to collaborate,
professionally develop, construct common strategies /
assessments / rubrics, offer Lesson Study, share best practices,
vertically and horizontally team, scaffold instructional efforts,
develop SMART Goals, and incorporate the assigning and
assessing of writing throughout disciplines. In addition, Student
Help Wednesdays, strategically calendared on a progressive
quarterly basis, have proven effective for students to be provided
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with review of materials, while at the same time, affording
teachers the ability to be continuous in their curriculum. Literacy
Coach is also responsible for assisting all teachers in the
implementation of Common Core State Standards into their
lessons, as well as developing common and formative
assessments.
There is schoolwide use of the Infinite Campus portal to
communicate grades, attendance, and student achievement with
parents and students. Teachers use the IC Messenger function to
send out reminders about due dates, missing assignments, and
other information to students and parents. Parents can receive
immediate alerts to new grades and information through Infinite
Campus’ phone App. This program also provides teachers,
counselors, and administrators accessibility to monitor student
achievement, including transcripts, grades, attendance, credit
summary, and assessment data.
Every student receives a detailed syllabus highlighting student
expectations, learning objectives, and State standardized
curriculum. This alignment has afforded teachers new textbooks
that include supplementary online assistance, which allows
students to receive additional resources outside of their classes.
With the departure of CST’s in 2013, CAASPP testing has now
become the measure of State academic standard. Saugus now
utilizes CAASPP scores to drive instructional practices,
professional development activities, and determine the
effectiveness of assessments in various subject areas.
Schoolwide Semester SMART Goals have afforded Saugus
stakeholders measures for academic success. Monitored and
analyzed throughout each academic school year, these measures
of success refine the efforts by staff to use data to drive
instructional strategies.
The SAT and ACT scores are reported to Saugus by the CDE.
These scores are also used by counselors in college and career
counseling sessions. These assessments help make placement
determinations for EAP and were instrumental in developing
Saugus’ Critical Areas of Need.
Saugus receives a cumulative report of AP scores every summer
from the College Board website. Counselors utilize the scores,
which are posted on student transcripts, in guidance for course
selection and college and career counseling sessions.
English Language Learners take the CELDT test annually.
Students have the opportunity to demonstrate growth in their
English language proficiency; these scores are also used to
determine re-classification status for each individual student.
All re-classified students are monitored over the span of three
(3) years to document students’ academic achievement through
Infinite Campus. English 3D design for Long Term English
Learners (LTEL) includes various assessments, including Pre-
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and Post-Student Achievement Exams. Saugus English
Language Development program is in transition to adopt ELD
and ELA CCSS curriculum to include quarterly benchmark
exams beginning in the fall of 2016.
Additional academic support is provided to students through the
school’s intervention program, which schedules set times within
and beyond the scheduled school day for students to receive
academic support from teachers. It also organizes the Saturday
Study Skills Academy (SSSA) for students to come to school on
Saturday to make up missing assignments and receive extra
support. Teachers, schoolwide and across disciplines, schedule
conferences throughout the day with students to review material,
re-teach, and provide extra assistance for students to meet
academic standards. The school provides Student Help
Wednesdays – strategically scheduled before reporting periods for students to meet with teachers to achieve academic
standards. Saugus has also implemented Targeted Interventions
to help support the needs of underperforming subgroups. A
component of the Professional Development Team’s focus is to
enhance teachers’ understanding of the purpose of
differentiating instruction to help support struggling students.
Many students utilize online tutorial support websites including
the SaugusResource.com Homework Chart and the LibraryMedia Center is open before and after school, during brunch and
lunch, and throughout the day for students with open periods to
study, conduct research, and use computers / printers. AP
teachers schedule student help sessions, which are focused on
highly individualized concepts to prepare for the AP exam
including scheduled Saturdays, Student Help Wednesdays,
lunches, and various times throughout the academic school year.
Up until the postponement of CAHSEE testing (2014), Saugus
teachers offered additional support via intervention classes
embedded within the master schedule, as well as tutoring to
prepare students for test expectations.
The English Department has developed common assessments
that are modeled after the Early Assessment Program (EAP)
which is now embedded into the CAASPP. The EAP results
help counselors determine course selection for students’ senior
year. Students who are Conditionally Ready in English are
placed into the ERWC course in order to enhance their
articulation / argumentation skills to provide additional support
for college success. Students achieving a “C” or better in ERWC
are then awarded placement in college level English. These
common assessments are collaborated upon via horizontal /
vertical teaming, are proctored in writing assignments
throughout the academic school year, and are reflected in the
District’s quarterly Performance Tasks (quarters one and three).
Assessment and monitoring of these Performance Tasks are
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afforded pull out days for English teachers to norm grading
practices and analyze student development. Blogs are being
used by teachers as an alternative to Socratic Discussions on
class websites. Students are required to log in, post, and interact
with other students. Also, the English Department is using blogs
in horizontal teaming between 9th and 10th grades in Honors and
AP English. All ELA teachers utilize common rubrics with
SBAC language and expectations.
Revision of writing
assignments is a common practice throughout English classes.
The Math Department, with District support, is creating the
materials that the entire District will be using next year for
EngageNY, which will be Common Core aligned curriculum
soon to be used by the entire District for Algebra 1 and
Geometry. With the emphasis of Writing Across Curriculum
(WAC), rigor has enhanced beyond multiple choice tests, in the
fact that students many times must articulate their mistakes. On
the math portion of the EAP, if students are determined to be
Conditionally Ready and have passed a higher level math
course, they are awarded placement in college level
mathematics. A Saugus High School math teacher acts as the
liaison with SpringBoard in creating District assessments and is
responsible for directing implementation Districtwide. This
transition to the EngageNY curriculum is aligned and models
CAASPP expectations. Math “Sympodiums” have proven to
assist students with achieving math standards. Test corrections
are a common practice throughout math classes at Saugus. To
further support underperforming students, Saugus has
implemented a skills-based review course, Algebra Prep, to
ensure scaffold development. Bolstering rigor, the Math and
Science Departments now require students to show reasoning as
to conclusions, evidencing the fact that they are achieving the
standards. Beginning in 2015-16, Saugus High School requires
three years of both math and science to graduate – increasing
graduation credit requirements from 220 to 230.
To address the implementation of Next Generation Science
Standards (NGSS) and CCSS, science teachers and Content
Team Leaders in math and English participate in professional
and curriculum development, creating and refining instructional
guides at the District level while also sharing out resources and
best practices for implementing the standards-aligned
curriculum. The NGSS implementation will be proctored for the
first time in the 2016-17 academic school year. The draft for the
California Framework for NGSS was released in November
2015, which provides Districts the curriculum to implement
NGSS. The new standards have driven the direction of
Advanced Placement and college level courses for
postsecondary education. Schoolwide assessments for NGSS
toward the achievement of the Science Standards is targeted for
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2017-18. The William S. Hart Union High School District has
developed an implementation team that mandates training to
each school’s Science Department. NGSS centered lessons on
the science and engineering practices are generated on a monthly
basis. Saugus stakeholders’ belief is that all students, no matter
what their future education and career path may be, must have a
sound K–12 science education in order to be prepared for
college, career, and citizenship. All professional development
training is funded by the District, including sending science
teachers to the National Science Teachers Association
Conference and the California Science Teachers Association
Conference for the NGSS strand – these conferences include
expert speakers from the Orange County Office of Education
and the Los Angeles County Office of Education, seminars, and
NGSS State roll-out symposiums.
The Social Studies Department uses common assessments in
grades 10 through 12; the results of these assessments create
their SMART Goals. The Social Studies Department used
common planning time to convert State Standards into clear
learning goals for all required classes. Social Studies’ teachers
currently use common planning time to create and review
student performances on departmental common assessments
such as document based multiple choice exams, short answer
quizzes, in-class essays, and document-based essays. This
sharing among teachers has created standardized assessments
for 10th, 11th, and 12th graders in General Education history
classes. Student performances on the common assessments are
shared and discussed as a department to determine the quality
and effectiveness of the assessments, assess the progress and
abilities of students, and evaluate / adjust instructional practices
within the department.
The Physical Education Department utilizes a computer
program provided by the District to assess freshmen on the State
Physical Fitness Exam. Utilizing the online application through
District issued iPads, EvalueMe PE, provides immediate
feedback on students’ progress. Common assessments and
rubrics have been developed based on the California Physical
Fitness Standards.
The Special Education Department (SPED) conducts annual and
per request IEP meetings to monitor and support students in their
educational progress and progression of attaining individualized
goals. There is a daily homework calendar posted on the
school’s website, SaugusResource.com, which is maintained by
the Special Education Department, but available for use by all
General Education students and parents. All of the academic
goals written in IEP's are specifically standard based. Every
grading period, each SPED teacher must evaluate the progress
of the academic goals which are updated in the SEIS computer
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program and delivered to parents. If progress is not recognized
by the IEP team, change is made by the instructors in the way
academic information is presented. This process takes place
four times a year and has proven to be effective via students’
academic and social success. SPED teachers also administer
benchmark tests throughout the school year to evaluate student
success in regards to Statewide and District standards.
The World Language Department employs Twitter as a means
to communicate department news to students and parents.
Teachers evaluate all items on midterms and final examinations
to identify specific areas in which students struggle and excel.
The World Language Department has developed common
assessments that are based on the Statewide Foreign Language
standards. Assessments require students to show proficiency in
all four areas of foreign language acquisition. Proficiency must
be demonstrated in listening, writing, reading, and speaking in
the target language. These common assessments are routinely
analyzed and modified according to student performance.
Departmental SMART Goals are formed based on the data
derived from these analyses. The department is in the process of
aligning both assessments and lesson plans with the anchor
standards. In addition, the department has developed
instructional and curriculum guides with other World Language
Departments at the District level. This collaboration has
included diagnostic tests that are used to place both heritage
Spanish speakers, as well as transfer students into the proper
courses.
In addition to specific disciplines, many teachers maintain
websites, which are linked to the school’s home page. These
sites help teachers communicate what is being assigned in class,
helps them display their syllabi, and encourages parents and
students to access course information. Teachers also post
exemplary student work on the websites to model class
expectation and honor students’ academic efforts.
The Blackboard Connect (EdConnect) automated messenger
system is used by counselors, administrators, and support staff
to send automated phone calls and e-mails as needed to students,
parents, and staff. Transcripts of messages sent out notify
stakeholders of vital school information such as grading periods,
calendared events, counseling news, and emergency
notification(s).
Remind (a text service for teachers) delivers messages to phones
like a regular text message. Teachers can attach documents and
pictures. The English, Science, Special Education, and World
Language Departments use Remind regularly.
In addition to academic progression, many opportunities exist
for students to exhibit citizenship and integrity, including:
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ASB – supports school and community service events
Character Counts – recognizes students with exemplary
citizenship and integrity
SHARE Trailer – a program run by the Los Angeles County
Sheriff’s Department – teaches the importance of diversity
and inclusion
Museum of Tolerance – Saugus is the only William S. Hart
District school that takes all 10th graders to the Museum of
Tolerance annually
Centurion Mentors – through the Common Cents program,
upperclassmen mentor 9th graders via the Freshmen
Immersion Day program and other activities
Elementary Outreach Night – Saugus is the only high school
that promotes and invites all elementary students to a special,
annual open house and basketball game
Safe Schools Ambassadors – student representatives work to
decrease bullying and foster a support system for the student
body.
In addition, ASB organizes anti-bullying via
motivational speakers who come to Saugus to promote
inclusion and educate students on strategies to keep the
campus safe
Women in History – a unique program held annually to
conduct an assembly that educates students on the
importance of women in history
Student Clubs – promote diversity and inclusion
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Strengths:
Departments are using pacing calendars and common assessments.
Common Core Content Leaders in Math and English provide guidance for Horizontal
Teaming.
New textbooks are aligned within the CCSS Districtwide to ensure no educational gap exists.
Building self-reliant students through Common Core lessons.
Building lessons around relevant, timely, and contemporary issues.
Many intervention opportunities.
Areas for Growth:
Increase availability of pacing calendars and syllabi on teacher websites so parents can have access.
Increase communication with parents, providing notice of exams and updating Infinite Campus.
Improve consistency of teachers' use of technology – in the classroom, communicating with parents,
and maintaining teachers’ websites.
Increase importance and awareness of Back to School Night and Open House.
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Category E: School Culture and Support
E1. School Culture and Student Support Criterion
Prompt:
To What Extent Does the School Leadership Employ a Wide Range of Strategies Encouraging
Parental and Community Involvement, Especially with the Teaching / Learning Process?

Findings

Supporting Evidence

Saugus High School proudly offers a variety of opportunities for
parents and active members of the community to interact with
the faculty, staff, and student populations.
Saugus High School recognizes its outstanding students at the
annual Centurion Academy Pupil Recognition (CAPR Awards
Night). Scholarships are provided through both site and
community-based organizations including the Santa Clarita
Valley Scholarship Foundation, National Honor Society and the
Parent Teacher Student Organization (PTSO). In addition to
their involvement with the following programs, each November
parent volunteers and student led organizations volunteer at the
Fantastique Boutique, with all proceeds going directly to the
PTSO Scholarship Fund.
Saugus High School administration sends broadcast emails and
EdConnects to inform the community of pertinent information
concerning the school, modifications to the schedule,
fundraisers, athletic events, emergency situations, and other
important activities. Keeping the community informed about
events through technology is instrumental in maintaining
achievement in student learning.
In the fall of 2004, Saugus High School implemented a Chinese
Exchange Program with Gao Xi’an Number 1 High School in
Xi’an, China, allowing Saugus students the opportunity to study
abroad while Saugus serves as a host school for exchange
students. In order for this relationship to continue to blossom,
every fall parents of the community open their homes to serve
as host families and expose Saugus’ Chinese guests to cultural
events. To show sincere gratitude for this opportunity, Saugus
hosts an event during each semester of the school year. The
Mid-Autumn Festival Celebration is held in the fall followed by
the Spring Festival Celebration (Chinese New Year).
Common Cents is a high school transition program that is
designed to increase the success of freshmen. Members of the
sophomore, junior, and senior classes are trained to be Common
Cents Leaders who act as positive role models, motivators,
mentors, and teachers helping guide freshmen to discover what
it takes to be successful during the transition to high school.
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Common Cents kicks off the school year with a fun filled and
educational “Immersion Day" that welcomes new students into
high school. Incoming freshmen are personally invited to attend
the orientation by a Common Cents Leader who spends the day
with them and mentors them throughout their first year of high
school. As a follow up, the Common Cents Program hosts
semester-end review sessions in preparation for finals. Ninth
grade students are invited to the evening sessions where select
teachers and Common Cents’ mentors (Menturions) are present
to review material and help freshmen organize for finals week.
Throughout the calendar year, the counseling and school support
departments host numerous informational events which include,
but are not limited to: Financial Aid Workshops, NCAA athletic
eligibility, World Language Orientation Night, REACH Parent
Information Night, and AP Informational Nights. In addition,
parents and students are encouraged to attend local College and
Career Fairs, as well as several college presentations that Saugus
High School hosts. Representatives from a variety of colleges
and universities provide the community with pertinent
information in regards to programs and degrees offered.
Each September, the freshman level counselors host a Freshman
Parent Night in which parents have the opportunity to learn
about programs, policies, and expectations of Saugus High
School. Two separate sessions are held: an introductory
presentation for first-time high school parents and another for
returning parents who want to be re-introduced to school
policies. By offering two presentations, the Counseling
Department is able to efficiently articulate information and
provide personal clarification.
The Saugus High School community is supported through a
variety of athletic and performing arts booster clubs.
Fundraising activities are conducted by parents, students, and
teachers.

Technology plays a vital role in facilitating communication with
all Saugus stakeholders. A key program that links parents,
students, and teachers is Infinite Campus. Infinite Campus
continuously updates the progress of students on both grades and
attendance. Teachers also have the ability to communicate via
Infinite Campus Messenger regarding upcoming assignments
and student help opportunities. Many Saugus departments and
teachers also maintain websites to inform parents and students
about specific assignments and course expectations. The Saugus
High School SaugusResource.com website is utilized by many
teachers and acts as an excellent example of this communication.
This page is updated multiple times each day to provide
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information on assignments and homework for Saugus’ student
community.
Each year at Back to School Night, teachers, counselors, and
administration greet parents of the community to inform them of
instructional and curricular expectations. The event begins with
an introduction led by Principal Bill Bolde, followed by
performances from the Saugus Color Guard, ROTC,
Cheerleading, and dance squads. Parents are then invited to
follow their student’s academic schedule and visit classrooms
where teachers present information on course requirements and
expectations.
Saugus High School has implemented a program called
Naviance. Supported by the Counseling department, Naviance
is a college and career website that provides students with
information for college and career planning. Via the Saugus
Pipeline and Saugus High School website, stakeholders are able
to access information pertaining to the cultural opportunities that
make Saugus unique.
The District Advisory Committee (DAC) is comprised of
representatives of school sites (classified staff, certificated staff,
and District students) who meet with District personnel,
including the District Superintendent, to discuss and share
school information on a monthly basis.
The City of Santa Clarita, Los Angeles County Sheriff’s
Department, Los Angeles County Fifth Supervisorial District,
and the William S. Hart Union High School District have teamed
up to bring an anti-drug program to Santa Clarita. Drug Free
Youth in Town (DFYIT) is a campus club aimed at promoting a
drug free lifestyle, encouraging students to take a stand against
drugs and alcohol, help raise awareness, engage in community
service, and develop leadership skills. In DFYIT, teens thrive,
drug free, in a club run by students, for students. School
personnel and city staff work with teen leaders (club officers) on
local high school campuses to develop, coordinate, and
supervise on-campus events, community service projects, and
educational workshops that promote a drug free lifestyle. On
campus, club meetings are held regularly to discuss drug-related
issues and to highlight local supportive services
A Site Council made up of students, teachers, counselors, and
administrators create a Single Plan for Student Achievement
(SPSA) to raise the academic performance of all students. This
includes, but is not limited to, ensuring student access to
teachers, narrowing the achievement gap between higher and
lower performing subgroups in literacy and math, and
implementing Common Core State Standards for all students,
including English Learners and Special Education students,
while increasing parent involvement. Unique to the William S.
Hart District, Saugus High offers the Parent Teacher Student
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Organization (PTSO) that provides stakeholders with
information, planned activities, allocation of expenditures, and
even teacher appreciation. Various Booster Clubs are offered
via Saugus High School to develop support and raise funding for
athletics, the arts, and the allocation of necessary classroom
resources. Saugus High has also established a parent run nonprofit organization called the Centurion Foundation. This entity
runs an annual Spring Auction that has brought in almost
$50,000 in its first three years. All the funds go directly to
assisting teachers with classroom and program needs.
District English Language Advisory Council (DELAC) is the
District meeting attended by English Language Coordinators,
English Language Administrators, and parent representatives
from each school in the William S Hart High School District.
The Teacher on Special Assignment (TOSA) is in charge of the
English Language (EL) program for the District and runs the
meetings where the participants discuss opportunities available
for students. Guest speakers from the library, ROP, and other
organizations speak to the group about what is offered for teens
in general or English Language courses. This group includes
student representation from each school site.
English Language Arts Council (ELAC) meetings are held at
Saugus High School in which the EL Coordinator and EL
Administrator take previously learned material and present it to
the parents of EL students. At these meetings, the EL
Administrator discusses: YES (Youth Employment Services),
re-designation (how a student moves from being LEP – Limited
English Proficient – to RFEP – Re-Designated Fluent English
Proficient), intervention opportunities, and Infinite Campus.
Each meeting is held once per quarter. The purpose of the
DELAC meetings are to articulate information to cover at ELAC
meetings. The purpose of the ELAC meetings are to give parents
the information from DELAC, answer any questions they may
have, and bring any concerns back to DELAC.
Saugus currently has approximately 96 students who are
classified as EL students. Fifteen (15) of them are in EL classes,
with an additional fifteen (15) in the Strategic Reading class
(English 3D).
Administration, teachers, and counselors
strategically select the students in the Strategic Reading class by
choosing students who are LTEL’s (Long-Term English
Learners or students who have been in the country longer than
six years and have not been re-designated) and due to their lack
of academic progression, need someone to work closely with
them to help them succeed. The remainder of the EL population
are mainstreamed in General Education courses and identified
via IC to ensure recognition by way of teachers.
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In preparation for the workforce, 11th grade students attend the
Connecting to Success business conference in which over onehundred (100) volunteer mentors from the business community
lead students through role-playing, case studies, group
discussions, the interview process / expectation, and individual
assessment(s) to build workplace professionalism.
The Every 15 Minutes Program offers actual experiences
without real life risks. This emotionally charged program is an
event designed to dramatically educate teenagers of the
potentially dangerous consequences of drinking alcohol and/or
distractions while driving. The program challenges students to
think about personal safety and the responsibility of making
mature decisions when behind the wheel of a vehicle. This event
includes the participation of the Los Angeles County Sheriff’s
Department, Los Angeles County Fire Department, Saugus High
School staff, Henry Mayo Hospital, the Saugus News Network,
community officials, the district attorney’s office, Eternal
Valley Cemetery, and a diverse population of the community at
large. It is the school’s goal to utilize the strength, talent, and
resources of business and industry to prevent drunk driving and
texting while driving.
The SHARE program (Stop Hate And Respect Everyone) has
been created to educate Saugus’ freshmen regarding the dangers
of hate and intolerance. It was conceived and developed by
deputy sheriffs who care about the problem and aspire for
efficient resolve.
The program includes a 35 minute
documentary film along with a deputy-led discussion pertaining
to the film’s issues and the challenges of combating hate and
intolerance.
The UCLA Blood Drive is a bi-annual event in which students
and the Saugus High School community volunteer to donate a
full unit of blood to save lives in surgeries and emergency
situations.
Saugus High School is the only William S. Hart District school
to take all sophomore students to visit the Museum of Tolerance
in order to further their understanding of the social discord
intolerance, prejudice, and hate yield. Saugus stakeholders
choose to take sophomores on this trip seeing as historical topics
correlate with both their 10th grade social studies and English
curriculum. 2015 marks the sixth year in a row that Saugus has
provided this opportunity for students. This program is funded
through various sources, including SCV Blue Ribbon Task
Force grants, District funded transportation and substitute
coverage, parent and community donations, and the Principal’s
Formula Account (PFA).
In recent years, Saugus has made a conscientious effort to reach
out to both its feeder elementary and junior high schools. At the
beginning of the spring semester, Saugus High School hosts an
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evening designed to inform future Centurions of the academic
and extracurricular programs that make Saugus’ campus unique.
The evening culminates with the attendance of communal guests
at a varsity basketball game. The foundation of the Elementary
Outreach Program begins with visitation of faculty, staff, and
student body representatives to the seven elementary feeder
schools in which parents are informed about clubs, athletics, the
“A-G” requirements, and positive study skills / work habits.
During the evening of Open House, an 8th grade orientation
begins the night, where several classrooms are then opened to
the public to afford parents of future Saugus Centurions the
opportunity to interact with current faculty and staff in
specialized programs.
Saugus High School has also developed an ongoing partnership
with its junior high feeder schools, primarily Arroyo Seco Junior
High School. The Saugus High School community participates
in multiple events on the junior high school campus including a
fall and spring ASB produced rally, Saugus Theater Arts and
Improv Team productions, and Club Day which introduces
incoming Centurions to all the opportunities for involvement on
the Saugus campus.
Saugus High School has also developed and supports various
community outreach programs such as those by the National
Honor Society, Key Club, Rotary Club, Art Club, and the
Athletic Department
To culminate each school year, Saugus High School hosts The
Festival of the Arts program, which is open to parents, students,
and the community – this event is unique to Saugus High within
the William S. Hart School District. The Literary Magazine
class creates the annual edition of The Centinel via a culmination
of students’ submissions and everyone in attendance receives a
copy free of charge. This evening’s event is funded through
donations within the community and showcases students’ talents
in: performing arts, visual arts, lyrical arts, public elocution, and
creative writing.
Saugus’ arts programs are shared via outreach to the elementary
and junior high community with performances throughout the
year at feeder schools. The award winning Saugus High School
band participates in band competitions and hosts Jazz Nights in
the community.
The success of Saugus’ student body is unattainable without the
support of all stakeholders. Individualized Education Plans
(IEP’s) and Student Study Teams (SST’s) allow parents,
students, teachers, administrators, and school psychologists to
meet, discuss, and implement specialized plans to ensure
students the ability to flourish in their educational goals.
Through District support, each school in the William S Hart
District offers The Comprehensive Alcohol and Drug Reduction
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and Education program. CADRE is a free and confidential
program offered to all Hart District students and parents. It is
designed to empower students by giving them a reason to say
“NO” to illegal drug and alcohol use, as well as provides parents
assurance that their sons or daughters are not using drugs and
alcohol.
E2. School Culture and Student Support Criterion
Prompt:
What Existing Policies and Regulations Does the School Have in Place to Ensure a Safe, Clean,
and Orderly Place That Nurtures Learning?

Findings

Supporting Evidence

Saugus stakeholders are committed to the existing policies and
regulations to ensure a safe, clean, and orderly place that
nurtures learning. The Saugus High School Safety Plan includes
threat assessment, evacuation, crisis assistance, and local
resources for disasters, with all stakeholders practicing
frequently to ensure student knowledge of the appropriate plan.
Saugus is a closed campus that has one main access point for
visitors who must check in at the front office to obtain a visitor’s
pass.
The importance of maintaining a safe environment is evident by
the assignment of a Santa Clarita deputy sheriff to Saugus as a
School Resource Officer. The officer is on campus five days a
week, which provides consistency for the students and enables
the deputy to build a rapport with the staff and students. The
deputy contributes to the positive climate for the school offering
reinforcement and support for discipline issues.
Campus supervisors are a constant presence, posted at critical
locations such as entrances and exits and other high traffic areas.
In addition, administration and campus supervisors maintain
radio communications throughout every school day. The
campus supervisors have a positive rapport with the students.
Supervisors are present at extracurricular activities and many of
them are involved in other aspects of campus life. To aid in the
assistance of preventing vandalism and/or trespassing, 15
cameras are strategically placed throughout the campus. Video
from these cameras can be retrieved and monitored via the
Ocularis surveillance system.
To enhance an aesthetic
environment conducive for student learning, Saugus
stakeholders, such as teachers, administrators, custodians, and
campus supervisors, on scheduled Saturdays throughout the
school year, assign students to partake in the School
Beautification program (Saturday Opportunity Class or SOC).
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As an extension of the Safe School Ambassadors’ program,
Saugus offers the Students Matter program. At its core, the Safe
School Ambassadors program is an "inside-out" approach to
improving school climate, one that relies on social norms change
and the power of students to help stop bullying and violence.
The Safe School Ambassadors program engages and mobilizes
these student leaders to erect a culture on campus that promotes
citizenship, integrity, and inclusion. The program harnesses the
power of the socially-influential leaders of a school's diverse
cliques, the ones who shape the social norms that govern other
students' behavior.
Furthering the students’ exposure to relative topics, Saugus
hosts schoolwide assemblies that are sensitive in nature to the
social aspects of teenage adolescence. Through a modified bell
schedule, every student has the opportunity to attend such an
event ensuring that the school has reached the target audience.
For example, Random Acts of Kindness Week happens each
year at the beginning of the spring semester. The week begins
with a double-assembly and a guest speaker who promotes
tolerance and understanding. The rest of the week is filled with
activities that take place during brunch and lunch each day. The
activities incorporate lessons of tolerance in order to create a
more inclusive environment at Saugus High School.
Annually, Saugus High School participates in the California
Shakeout, which promotes awareness and preparation for when
a possible earthquake will occur. Faculty and staff actively
“drop, cover, and hold on” before an all clear bell informs the
school it is time to evacuate to designated areas. There are also
annual fire / disaster drills and the newly implemented
Lockdown Drill(s). In addition to these safety drills, Saugus is
equipped with a School Resource Officer. The SRO leads inservice programs, as well as promotes safer schools and safer
students.
To reiterate, Saugus stakeholders value the SHARE program
and DFYIT program to foster a safe, clean, and orderly academic
institution that nurtures student learning.
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E2b. School Culture and Student Support Criterion
Prompt:
To What Extent is the School’s Culture Characterized by Trust, Professionalism, High
Expectations for All Students, and a Focus on Continuous Learning?

Findings

Supporting Evidence

Saugus High School demonstrates a culture characterized by
trust, professionalism, high expectations for all students, and a
focus on continuous learning. Saugus stakeholders maintain the
academic conviction that the program, Naviance, affords
students articulation of the requirements that are necessary for
college acceptance / expectation.
Naviance provides a
manageable, real time four-year plan that allows students and
parents access to strategically plan high school academic
schedules. A significant increase has been realized in the usage
of Naviance over the last six (6) months.
Each quarter, teachers nominate students for the Character
Counts program, which establishes a framework centered on
basic values called the Six Pillars of Character: Trustworthiness,
Respect, Responsibility, Fairness, Caring and Citizenship.
Students’ pictures are displayed in the hallway of the
Administration building and featured on SNN as a reminder for
students to strive for success in any of the six pillars. In addition,
Saugus High School promotes students’ academic efforts by
displaying their collegiate acceptances on SNN, Administrative
Wall (United States’ Map), and school banners.
The school website is maintained by a Saugus business teacher
with District support, thus allowing for fluid communication and
increasing the likelihood of modifying outdated material.
Through this portal, stakeholders are informed of the everyday
activities the school offers. In addition, one has access to
pertinent information in regards to Saugus High School such as:
course offerings of varying degrees (Honors, AP, ROP, CTE),
school safety procedures, LCAP, bell schedules, school and
District calendars, the campus rules and expectations, the
varying clubs and activities the school offers, academic
requirements for eligibility in sports and extracurricular
activities, and the school profile.
To ensure continued academic and social development, the
Counseling Department meets by semester with each student in
their case-load to review their current academic status and
planned schedules to achieve graduation and “A-G”
requirements. Grade level meetings are held throughout the
school year to inform parents of incoming Saugus students of
the high school expectations, including changes in the areas of
NCAA eligibility, completion of FAFSA application, and
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graduation / “A-G” requirements. With the conjoining effort of
Saugus’ local community college, College of the Canyons
employs a Career Coach designed to provide students,
specifically juniors and seniors, with information and support as
they embark on their career exploration journey. Students who
participate in the program will graduate high school confident of
their chosen career path and be well-informed of the necessary
post-secondary education and/or training required.
In 2008, Saugus implemented a late start Wednesday with the
vision of providing more collaboration for departments, the
faculty, implementation of professional development, and builtin student help time. Since its inception, departments have
regularly met to discuss, create, implement, and evaluate
common assessments. The master calendar has implemented a
minimum of four (4) student help days per semester in which
teachers are available for tutorial services. The help days are
strategically scheduled in concurrence with grade reporting
dates in efforts to reduce D’s and F’s. To further Saugus’ efforts
in aiding struggling students, intervention funds allocated from
the William S. Hart District allows each school a selfexamination of areas in need, strength, and growth. One such
area is the Saturday Study Skills Academy to support students’
academic progress. A one hour long study skills session is
followed by three hours of teachers’ assistance for students
struggling academically. Due to the allocation of District
funding, additional before and after school programs are held.
To target the freshmen audience, the Common Cents program
hosts a Cocoa & Cram review session held the week before fall
semester finals and a Lemonade & Cram review session a week
prior to spring finals. Mentors and teachers inform and prepare
the freshmen on how to succeed during their first experience of
finals.
To accommodate Saugus’ students with special needs, the
Saugus Special Education Department plans a yearly field trip
in the spring to the local community college where the students
are greeted by a representative from the Disabled Student
Programs and Services Office and are acclimated to the campus.
A sixty (60) minute presentation follows with emphasis on
services that are available, where to go to take exams, where to
go for free tutoring, financial aid questions, and how to advocate
for themselves. The students are then given a tour of the
campus. Finally, the students are put into a classroom with three
counselors where they are then registered to attend College of
the Canyons. All of the necessary paperwork is filled out and
the students gain access to e-mail accounts through the college.
Saugus High School employs a wide variety of strategies in the
implementation of its professional development program. In
collaboration with the District and department leaders, Saugus’
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professional development team focuses on providing teacher
instruction in both Common Core strategies and technology.
The professional development team has instituted the practice of
Instructional Rounds and Lesson Plan Study to allow teachers
the opportunity to observe their colleagues in the classroom
environment, embrace best practices, differentiate instruction,
increase depth of knowledge, and implement intervention
strategies to utilize in their own classrooms. Professional
development has also provided instruction in teachers’ use of
iPads, Google Docs, Google Classroom, and IC.
Due to budgeting, Saugus has transitioned from the AVID
Program to REACH (Reaching Excellence at College Heights),
a college preparatory program for students with a 2.5-3.5 GPA
and a strong desire to attend a four-year college or university.
REACH is an effective approach that encourages average
students to achieve greater heights with rigorous courses, while
offering the support to be successful. REACH encourages
acceleration over remediation. REACH provides tutorial
assistance by college students, academic counseling, assistance
for students in meeting UC / CSU admissions’ requirements,
guidance in college search / selection, career exploration,
academic awareness including guest speakers, and EAP / SAT /
ACT Preparation.
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E3. School Culture and Student Support Criteria
Prompt:
To What Extent Do Students Receive Appropriate Academic Support and Intervention to Help
Ensure School, College, and Career Success? To What Extent Do Students with Special Talents
and/or Needs Have Access to a System of Personal Support Services, Activities, and Opportunities
at the School? These are Enhanced by Business, Industry, and Community.

Findings

Supporting Evidence

Saugus students receive appropriate academic support and
intervention that ensures school, college, and career success.
Students with special talents and/or needs have access to a
system of personal support services, activities, and
opportunities.
Saugus High School strives to provide a wide variety of
academic courses for all students. Saugus has an extended
school day that begins at 6:55am and includes seven periods of
classes which conclude at 3:04pm, including twenty-six (26)
first period classes. As the admissions’ requirements for colleges
throughout the country become ever more demanding, Saugus
High School now offers several challenging courses to adhere to
college prerequisites / academic expectations. Currently, there
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are ten (10) Honors classes and nineteen (19) Advanced
Placement courses offered to students, with aspirations to
implement more rigorous courses in the near future. Saugus
teachers regularly offer AP review sessions throughout the
spring. Saugus has a modified testing schedule for CAHSEE,
and currently adjusts the SBAC testing schedule so that grade
levels that are not taking the tests will attend review sessions
during this time. In addition to the numerous rigorous courses
offered, Regional Occupational Program (ROP) classes are open
to all students in grades 9 and 12. The goal of the program is to
offer occupational courses to fulfill both high school and college
requirements. Over thirty (30) courses are offered to enhance
student awareness of occupational opportunities, pursue career
goals, or to make up high school credits.
As Common Core practices and curriculum are being
implemented in the four tested subject areas (English,
Mathematics, Science, and Social Studies) a conscientious effort
has been made to modify instruction, assessments, and grading
so that students meet the CCSS expectations. The late start
Wednesday schedule affords teachers invaluable time to
collaborate, create/implement pacing calendars, review common
performance tasks by course/grade level, develop common
grading scales/rubrics, and debrief upon students’ strengths and
areas for growth. The Science Department will implement the
Next Generation Science Standards (NGSS) for the first time in
the 2016-17 academic school year. The William S. Hart Union
High School District has developed an implementation team that
mandates training to each school’s Science Department.
Currently, NGSS-centered lessons on science and engineering
practices are generated on a monthly basis.
The Counseling Department offers a wide range of services to
all students on campus. In addition to serving the academic,
career, and guidance needs of students, the Counseling
Department utilizes support services in the wider community on
an as needed basis. Counselors refer Special Education students
via DIS – Designed Instructional Services. These services help
support students with one-on-one counseling for personal and
emotional issues. The Counseling Department also utilizes
ERICS (Emotionally Related Intensive Counseling Services) for
General Education students whose grades have dropped and are
in need of one-on-one counseling for emotional support. Saugus
counselors provide the due diligence to thoroughly review high
school transcripts and inform students of opportunities to
advance their education via concurrent enrollment through
Opportunities for Learning (OFL) accelerated courses, BYU
online courses, ROTC, ROP classes, and/or the local community
college, College of the Canyons. As an encouragement for
students to graduate with their respective class, counselors
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inform students of course offerings during summer school,
winter break, and spring break to prevent overloading students’
schedules during the regular calendar year.
Counselors also provide grade-level presentations on an annual
basis. These workshops begin with 8th graders to help prepare
them for the transition to high school. Topics covered include:
how to read high school transcripts, how to remediate D and F
grades, college preparation, NCAA eligibility, “A-G” and
graduation requirements. Senior year workshops include topics
of college applications and financial aid. Financial aid
workshops are led by the counselors from College of the
Canyons and are open to both students and parents. Senior
Surveys are given on an annual basis to gather data regarding
college acceptances, scholarships, and grants that Saugus
students have been awarded.
In a joint effort with the local community college, College of the
Canyons provides a Career Coach designed to provide students,
specifically juniors and seniors with GPA’s ranging from a 2.03.0, with information and support as they embark on their career
exploration journey. Though the coach targets this specific
student population, he is available to all students via
appointment each Tuesday and Thursday – the Saugus Career
Coach individually met with all EL students in the fall of 2015.
Students who participate in the program will graduate high
school confident of their chosen career path and be wellinformed on the necessary post-secondary education and/or
training required to achieve their career goals.
The Counseling Department offers Saugus students the
opportunity to attend informational college workshops on a
monthly basis. These workshops cover topics of matriculation,
four-year college transfers, financial aid, and the application
process. Students sign up to attend these workshops in the
Counseling Office. In order to provide Saugus High School
students additional academic opportunities and course
selections, Saugus has partnered with its local community
college, College of the Canyons, to offer college-level courses
on the Saugus High School campus during the school week and
evenings. This unique program offers high school students the
academic experience of rigorous college-level courses while
earning both high school and college credits.
A Career Transition Advisor works with Saugus High School’s
SPED population in various capacities to help prepare them to
join the workforce. Work Force Prep., Career Visions class is a
class comprised of twelve to fifteen (12-15) SPED students.
Among other qualifying factors for acceptance to the program,
the students must be in 11th or 12th grade, must qualify for the
Department of Rehabilitation, demonstrate a desire to be
working, and genuinely aspire to be in the program. The students
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receive work preparation skills including individual and group
interviewing skills, job hunt skills, on the job skills, and job
retention. Through the Work Force Prep., Career Visions class
and the Department of Rehabilitation, each student receives up
to 200 hours of paid work experience, a work ready cover letter
/ resume, letters of recommendation, and a certificate of
completion. After graduation, the students and their Department
of Rehabilitation counselor work together to attain permanent
employment. The Career Transition Advisor also works with
one of the counselors as a club advisor for the Careers Club.
By way of teacher and counselor communication, seniors in
danger of failing a required course will be informed of their
options of graduating with their class. OFL is a program that
may be used for credit recovery for such classes. If a student
fails to keep pace with their grade level, the student is then
referred to the William S. Hart School District’s continuation
school, Bowman High School. Though many students will
complete their graduation requirements at Bowman, several
students return in the spring semester in order to graduate from
a conventional high school campus. To encourage students to
take an active role in their educational experience, students may
access and print weekly progress reports from the counseling
website which then will be signed by each teacher. Saugus
strongly suggests vigilance of grades and attendance via Infinite
Campus for the classes in question to determine if there has been
improvement. Additional administrative support comes in the
form of reviewed monthly students’ attendance queries and
academic conferencing.
Most classes within the Special Education Department are
taught with a smaller teacher to student ratio to ensure more
support with the material. Basic classes are not “A-G” eligible
and as a result, these students must attend a junior college prior
to a four-year university. Additional support for students who
may not qualify for an IEP is offered in the Learning Strategies
courses, which focuses on building organizational skills,
supporting students with academic classes, and transitioning
students out of high school. Students are expected to actively
participate in gaining skills to succeed in school. Students who
do not initially qualify for an IEP may still receive support
services via a Student Study Team (SST). The SST is the first
step parents can take regarding their child’s progress. The
purpose is to design support for students having difficulty in the
regular classroom and to examine a student’s academic,
behavioral, and/or social / emotional progress. Teachers,
administrators, counselors, school psychologists, and parents
actively participate in the process to ensure that all stakeholders
can monitor success. In addition, a 504 Plan may be put in place
for students needing slight modifications in their learning
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experience due physical and/or mental disability. From alternate
testing environments, extended time on tests / quizzes,
preferential seating, and distribution of lectures notes, students
are provided additional resources to take an active role in their
educational process. To create a healthy testing environment for
Saugus’ students with needs population, the Testing Center is
available periods 2 through 6. A resource teacher and an
instructional assistant are made available to students to answer
any questions on directions and/or expectations.
To prepare the SPED population for post high school careers,
many students are enrolled in Work Force Prep., Career Visions,
a class designed to educate students of the interview process,
ethics in the workplace, resume writing, mock interviews, and
interaction skills. SPED works with the County Office of
Rehabilitation to place students into the workforce while
concurrently attending Saugus High School. Upon graduation,
students may seek additional services from the County Office,
such as placement in vocational schools.
In previous years, students who have yet to pass the CAHSEE
receive additional support through CAHSEE Intervention
courses offered in the fall and spring for both English and math.
These courses are taught by teachers of their respective subject
areas who work diligently with administrators and counselors to
ensure success. CASHEE Intervention sessions are offered after
school and on Saturdays to accommodate students engaged in
extracurricular activities.
Annually, Saugus High School selects ten (10) representatives
to participate in the Girls and Boys State leadership programs of
the American Legion Auxiliary. This program is designed to
increase awareness and knowledge of governmental processes
while learning about the duties, privileges, rights, and
responsibilities of citizenship. Delegates come away with a
greater appreciation of the American culture / freedoms and of
the sacrifices made by veterans. Since the inception of the
program, nearly one million young people have had the
opportunity to learn first-hand how their State and local
government works. High school students, who have completed
their junior year, spend an intensive week of study, working
together as self-governing citizens at American Legion
sponsored Boys and Girls State programs. In most cases,
expenses associated with attending this program are paid by a
sponsoring American Legion Post, a local business, or another
community-based organization. Participants in Boys and Girls
State have the opportunity to run for office, learn public
speaking, create and enforce laws, and actively participate in all
phases of creating and running a working government in the
summer program.
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In order to partake in any extracurricular activity, Saugus High
School students must maintain a minimum GPA of 2.0.
Information pertaining to maintaining the required GPA, as well
as meeting NCAA transfer requirements, can be found on the
School Curriculum Guide via the school website or a tangible
copy can be obtained through the Counseling Office. During the
2014-15 school year, Saugus offered 19 sports: 10 boys / 9 girls
with 817 student-athletes participating – representing 33% of the
student population.
In 2008, Saugus implemented a late start Wednesday schedule
with the vision of providing more collaboration for departments,
the faculty, implementation of professional development, and
built-in student help time. Since its inception, departments
regularly meet to discuss, create, implement, and evaluate
common assessments. The master calendar has implemented a
minimum of four (4) student help days per semester in which
teachers are made available for tutorial services. The help days
are strategically scheduled in concurrence with grade reporting
dates. To further Saugus’ efforts in aiding struggling students,
intervention funds allocated from the William S. Hart District
allows each school a self-examination of areas in need, strength,
and growth. In addition to its formalized Intervention Schedule,
Saugus High School has determined a need for a Targeted
Intervention program, including the Saturday Study Skills
Academy (SSSA), developed to support students’ academic
progress. A one hour long study skills session is followed by
three hours of teacher assistance for students struggling
academically.
The Saugus Library Media Center is committed to developing
students who will graduate as responsible life-long learners, who
are information literate, and who recognize the importance of
information access to a democratic society. To accommodate all
students at various hours of academic study, the library has
extended its hours:
Monday & Wednesday 6:30am – 4:00pm
Tuesday, Thursday, & Friday 7:00am – 3:30pm
Minimum Days 7:00am – 1:00pm
The library also serves as the host location for the Saturday
Study Skills Academy and college presentations. The library
link is accessible via the school website which allows students
to access any of the following academic resources: databases,
Destiny Quest, The Research and Writing Guide, extended
resources from the SHS Library, Valencia Library, College of
the Canyons Library, Los Angeles County Library, California
School Library Standards, and/or tools to aid in the writing
process such as Easybib, Bibme, Citation Machine, and
Turnitin.com.
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The ACTION Academy is designed to serve students in 7th – 12th
grade who have had substance abuse issues and are committed
to living a sober lifestyle. ACTION Academy provides small
learning environments that support students’ commitment to
maintaining a healthy daily routine. Its purpose is to help young
individuals develop healthy behavioral patterns in all areas of
their academic / social lives. Referrals are made through the
School District, Saugus administration, or ACTION personnel.
Reaching Excellence at College Heights (REACH) is a College
Preparatory Program for students with a 2.5-3.5 GPA and a
strong desire to attend a four-year college or university. REACH
is an effective approach to encouraging academically average
students to achieve greater heights with rigorous courses, while
offering the support to be successful in these courses. REACH
encourages acceleration over remediation. REACH provides
tutorial assistance by college students, academic counseling,
assistance for students in meeting UC / CSU admissions’
requirements, assistance in college search and selection, career
exploration and awareness including guest speakers, and EAP /
SAT / ACT Preparation.
In an effort to increase student participation, the ASVAB
(Armed Services Vocational Aptitude Battery) is administered
during the school day. This test measures developed abilities
and helps predict future academic and occupational success in
the military. Saugus administers this test on an annual basis and
provides a detailed analysis to students on their performance.
During the 2014-15 school year, Saugus had sixty-four (64)
students in grades 10, 11 and 12 take the exam.
Common Cents is a high school transitional program that
increases the success of freshmen. Members of the junior and
senior classes are trained to be Common Cents’ Leaders who act
as positive role models, motivators, mentors, and teachers
helping guide freshmen to discover what it takes to be successful
during the transition to high school. As freshmen success
increases, the benefits to the school culture and climate become
apparent; similar schools report having greater connection,
increased extracurricular participation, fewer discipline issues,
and greater pride. To ease the pressure of succeeding on their
first experience with finals, the Common Cents’ mentors host a
Cocoa & Cram study session the week before fall finals and a
Lemonade & Cram study session the week before spring finals.
Teachers and mentors review material in the three core subjects
of English, Mathematics, and Science. With more dedication
from faculty and mentors, Saugus has seen the attendance
augment, from 110, to 255 freshmen students within a three year
period. To promote attendance for such an event, the EdConnect
system is utilized via counselors, daily reminders are aired
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ACTION Registration,
Director of ACTION
Academics’ Files, District
Documentation / Referrals,
and Testing Records

Teachers’ Referrals, Master
Schedule, and Students’
Transcripts

Master Calendar, Students’
Transcripts, SNN Scripts,
Saugus Pipeline, and School
Website

Master Calendar, SNN
Scripts, Flyers, and “This
Week at Saugus High School”
Emails

during the Saugus News Network (SNN) broadcast, and flyers
are distributed in 9th grade English classes.
Students Matter is a club that supports the principles of the Safe
School Ambassadors (SSA) program that harnesses the power
of students to prevent and stop bullying and/or violence. Acts
of Random Kindness is one of the projects to reach out to
students who will certainly benefit from an act of philanthropy.
Members donate their time either during lunch, before, or after
school to create candy grams with inspirational quotes, which
are then distributed the following week. In addition to student
involvement, teachers provide the names of students they know
can benefit from an inspirational lift. In a schoolwide effort to
support this philanthropic concept, Saugus has hosted guest
speakers to enhance the impact students have on each other. A
modified schedule is created so that all stakeholders have the
opportunity to attend a campus-wide assembly.
Saugus stakeholders’ advocacy for a school culture that fosters
acceptance and inclusion is evidenced within the Associated
Student Body. There are five (5) elected Student Body
Representatives for the Executive Board and an additional five
(5) for each grade level, totaling twenty-five (25) students
elected for ASB. The Class Council regularly meets to plan
events and school activities. Saugus aims to engage students at
peer level, encouraging co-curricular activities to stimulate all
students’ involvement in various aspects of the school culture.
In total, approximately sixty-five (65) students are enrolled in
the ASB class each year. These individuals conduct speaker
series (Random Acts of Kindness), elections, the Breast Cancer
and Relay for Life walk, rallies, assemblies, celebrations of staff,
celebrations of sports’ achievements, brunch and lunch
activities, and the welcoming visitation of dignitaries.
Additionally, Saugus supports seventy-five (75) clubs with staff
advisers.
The William S. Hart School District offers programs to aid
students with substance abuse concerns. Training, Intervention,
and Drug Education (TIDE) is a program that offers intervention
classes for students to attend in lieu of suspension for a
substance abuse violation at school. Upon completing three
scheduled sessions and an evening meeting with parents in
attendance, students may return to their home school. Vital
Intervention Directional Alternatives (VIDA) is offered by the
Santa Clarita Valley Sheriff’s Station. Students attend a 16week program that meets three times a week where they are
offered drug counseling, parent and teen counseling, physical
training, and have the opportunity to learn from guest speakers
on life skills’ issues. The goal is to redirect negative behavior
of adolescents who may be tempted to explore gang affiliation,
drug use, or crime while building self-esteem and motivation for
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Master Schedule, Attendance
Records, and SSA Advisor

Club Constitutions, Master
Calendar, Club Day, Club
List, and SNN Scripts

District Website, EdConnect
Transcripts, AP Office, and
Emails

success. Additionally, Saugus High School students and parents
can participate in the monthly program entitled Parent and
Student Empowerment (PASE) sponsored by the William S.
Hart High School District. The program is open to all students
and parents and features presentations by motivational speakers
and other leaders in the community. Saugus High School has
utilized this program as an alternative for students who may
otherwise face disciplinary action due to behavior. Students
may attend the Empowerment Night rather than a Saturday
Opportunity Class they have been assigned. Students sign in
when attending this program and the lists are emailed to school
sites for verification purposes. Students, and families alike, who
struggle with a student’s addiction, receive instruction from
certified teachers at ACTION Rehabilitation Center during
inpatient treatment. Saugus High also offers a program known
as CADRE, which stands for Comprehensive Alcohol and Drug
Reduction and Education. The CADRE program is free and
confidential to all WSHUHSD students and parents. The
CADRE program empowers students by equipping them with
skills and incentives to refrain from partaking in illegal drug and
alcohol use and providing parents with assurance that their sons
or daughters are not using drugs or alcohol by offering random
testing.
In the fall of 2014, Saugus conducted a survey of students,
parents, and faculty members as to the extent of comprehending
the school’s academic vision, school culture, safety, and
communication. The data received was insightful in the selfevaluation process of recognizing the vast support and resources
offered for student success, coupled with areas for growth. The
most notable feedback of strengths came in the areas of a)
encouraging students to take courses that prepare them for
college or employment, b) opportunities to participate in cocurricular activities, and c) the accessibility / responsiveness of
faculty members for students and parents. These three specific
questions received no less than an 85% approval rating by each
distinct group. An area of concern pertains to the effectiveness
of implementing Common Core State Standards curriculum and
preparing students to be successful in the 21st century. Students
reported only a 70% approval, with parents reporting at 71%.
This concern is further supported when only 62% of the staff
believes they are offered valuable professional development
time and 77% believe collaboration time is productive and
meaningful.
Communication occurs through a variety of media at Saugus
High School. Annual AYP and API publication allows the
entire community to have full access to the annual State test
results. Stakeholders can access this information via the Saugus
website, the SARC report, the William S. Hart School District
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WASC Stakeholder Survey
Results and Master Calendar

Local Newspaper(s), School /
District Website, and SARC
Report

website, as well as the CDE website. Site Council parents
approve the school’s Single Plan for Student Achievement
(SPSA) which provides foundational information for the SARC
report.
Strengths:
Extensive communication is offered to all stakeholders via: The Scroll, Saugus News Network,
the school marquee, EdConnect’s, Infinite Campus, Saugus Pipeline, “This Week at Saugus
High School” Emails, and Parent Information Nights.
Department collaboration within disciplines and with supporting departments (Resource,
Special Education) allows for creation of pacing calendars, learning goals, and common
assessments to better serve all students.
Teachers offer an “open-door” policy outside contractual obligations to aid students
academically and socially.
Saugus High maintains an inclusive environment amongst students, faculty, and community
creating a healthy atmosphere which promotes and celebrates student achievement and growth.
Extended student support is evident through clubs, athletic programs, and extracurricular
organizations, which provide opportunities for campus involvement.
Areas for Growth:
Establish and maintain programs supported by all disciplines to motivate lower performing
students to demonstrate achievement at higher levels.
Embed collaboration time into master schedule to increase interaction amongst crosscurricular disciplines in order to create, implement, and assess common assessments in
subject matter and grade level.
Allow teachers more access / availability to technology.
In addition to implementing a cohesive intervention with student accountability, expand
programs that assist struggling students both academically and socially.
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CHAPTER V: SCHOOLWIDE ACTION PLAN
Saugus High School’s Action Plan is a Practical Document that Affords
Stakeholders the License to Modify Measureable Targets and/or Rationales.
Goal #1:
Increase Levels of Literacy of All Saugus High School Students While Closing the
Achievement Gap Between Higher and Lower Performing Subgroups. LCAP #2, #3, #5, and
#6. – SLO’s Confident and Effective Communicators, College and Career Readiness, and
Critical and Creative Thinkers
Measurable Targets:
Increase the percentage of students attaining Standard Met and Exceeded on ELA CAASPP
literacy rate by 2% (Reading, Writing, Listening, Research/Inquiry) for all students beginning in
2015-16 (current rate 80%) and continuing at that rate for subsequent years to 2021-22 (increase
to 92%). This assessment is to be reviewed annually to determine progress.
Reduce achievement gap between White and Hispanic students attaining Standard Met and
Exceeded on the ELA CAASPP literacy rate by 4% (Reading, Writing, Listening, and
Research/Inquiry) beginning in 2015-16 and continuing at that rate for subsequent years through
2019-20. In the following two years, there are plans to continue to reduce the gap by 2% through
2021-22 (closing the achievement gap and attaining Standard Met and Exceeded at 92% for both
White and Hispanic students). This assessment is to be reviewed annually to determine progress.
Specific assessments to address students’ needs as identified in departmental SMART Goals and
Lesson Study to include achievement gap reduction. SMART Goals to be reviewed by semester
and Lesson Study to provide immediate feedback. *See Appendices
Increase the percentage of students who Meet / Exceed the Standards (3’s & 4’s) within the
Evidence / Elaboration category of the ELA District Performance Tasks proctored quarters 1 and
3 annually in grades 9 – 11. This percentage is to increase by 3% each academic semester in
scaffold progression.
Rationale (Supporting Data):
ELA CAASPP data indicates that 82% of Saugus’ White students Met or Exceeded the standard,
while 72% of Hispanic or Latino subgroup Met or Exceeded the standard. Saugus stakeholders
recognize that there exists an achievement gap between the White and Hispanic subgroups. It is
important to note, however, that the Hispanic subgroup scores are one percentage point (1%) below
the District’s overall average for all subgroups. Limited release of CAASPP subgroup data
prohibits further analysis at this time.
Saugus High stakeholders remain committed to the development and implementation of semester
SMART Goals by department and grade level and/or subject area groups.
The intent of the SMART Goals is to analyze data, identify areas of student need, determine
baseline goals, establish specific growth targets, address achievement gap(s), and create Action
Plans to change instructional practices to improve academic achievement. These goals will be
aligned to the WASC Goals and will provide additional measures of student achievement.
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In the fall of 2015, and in conjunction with the William S. Hart Union High School District, the
staff of Saugus High School implemented "Lesson Study" as part of the Professional Development.
The goal of Lesson Study is to increase student achievement through classroom observation and
improve best practices. Under leadership of the designated Literacy Coach, small groups of
teachers – from three to five – develop lessons, observe classroom implementation, and analyze
data – to include achievement gap, note specific instructional strategies needed, and re-teach
lesson. After each Lesson Study, members of the observing team convene to reflect on their
experiences, debrief the lesson, identify effective instructional practices, re-teach lesson, and
debrief one final time. The objective and results of these lessons provide immediate measures to
assess student achievement.
ELA District Performance Tasks evidence that 58% of 9th grade students, 75% of 10th grade
students, and 77% of 11th grade students Met or Exceeded the standard within the assessed genre
of Evidence / Elaboration in the 2014-15 academic school year.
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GOAL #1:
INCREASE LEVELS OF LITERACY OF ALL SAUGUS STUDENTS – WHILE CLOSING THE ACHIEVEMENT GAP
BETWEEN HIGHER AND LOWER PERFORMING SUBGROUPS. LCAP #2, 3, 5, & 6
Measurable
Tasks: Including
Persons
Ways of
Means to Monitor and
Professional
Responsible
Timeline
Resources
Assessing
Report Progress
Development
and Involved
Progress
Analyze and Disaggregate Local and State Data: CAASPP, CELDT, EAP English Proficiency, “A-G” Rate, SAT Scores,
Grades, Common Assessments, Benchmarks, and District Performance Task(s).
Increase collaboration
time to continue to
analyze data from
common, formative
assessments, SMART
Goal analysis, and
review of Action Plan
Professional
development for
training in Infinite
Campus
Identify areas to reteach and provide in
class intervention
Implement additional
cross-curricular writing
assignments
Implementing various
modes of instruction –
i.e. direct /
differentiated
Strategic peer reviews
Work in collaborative
teams
Inform parents and
students of data results
Self-Study Report

Classroom
Observations,
Common
Assessments, District
Performance Task(s),
Intervention Plans,
SMART Goal Data,
and Student Based
data Assessment
Reports

Teachers,
Administrators,
Department Chairs,
District Personnel,
SPED Department,
and EL
Coordinator
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Staff Development Meetings,
Professional Development
Meetings, Department Chair
Meetings, Department
Collaboration Time(s),
EdConnect Transcripts, ELAC
meetings, and IEP meetings

Fall 2015,
Monthly
Collaboration
Schedule,
Semester
SMART Goal
Review, and
Annual Data
Review of State
Tests

Intervention
Programs,
Collaboration
Time(s),
Disaggregated
Data, District
Funded
Collaboration
Time, IEP’s, and
RFEP
Monitoring

Tasks: Including
Professional
Development

Measurable
Ways of
Assessing
Progress

Persons
Responsible
and Involved

Means to Monitor and
Report Progress

Timeline

Resources

via various
communicative sources
District Performance
Task(s) pull out day
assessment
Continue to evaluate
SPED and EL student
data to develop and
assess academic growth

Increase Effective Professional Development and Implementation of Common Core State Standards (CCSS) and
Literacy for All Teachers. Present Research Based Instructional Strategies to Support Lower Performing Subgroups, to
Analyze Data and Modify Instruction, and to Continue to Implement Cross-Curricular CCSS.
Focus on anchor and
literacy standards
Differentiation of
Instruction and DOK to
increase student
engagement and meet
the needs of all learners
Continue with the
implementation of
Lesson Study and
increase participation
Cross-curricular and
District level
collaborative teaming
Collaborative
Wednesdays to share
best practices

Self-Study Report

SMART Goal Data,
Lesson Study Results,
Professional
Development / Staff
Meetings, State /
Local Data, Review
Common Assessment
Data, Performance
Task Results, Various
Assessment Data,
Classroom
Observations, and
Collaboration Time

Professional
Development
Team, Department
Chairs, Teachers,
Administrators,
Literacy Coach,
and English TOSA
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Late Start Collaboration Time,
Classroom Walk Thru(s),
Lesson Study Observations,
and Professional Development
Days / Agendas

Fall 2015 Initial
Lesson Study and
Anchor Standards
– Professional
Development
Focus

Collaboration
Time, District
Training, District
Professional
Development
Plan,
Professional
Development
Team, Research
Based
Methodologies,
and Literacy
Coach

Tasks: Including
Professional
Development

Measurable
Ways of
Assessing
Progress

Persons
Responsible
and Involved

Means to Monitor and
Report Progress

Timeline

Resources

Increase vertical
teaming with feeder
schools
Increase Lesson Study
participation
Best practice
presentations on how to
assign and assess
Writing Across
Curriculum (WAC)
Continue to provide
parallel support classes
for underperforming
students
SMART Goals to
address achievement
gap

Increase Attendance at District Staff Development and Conferences Addressing Literacy Strategies.
Summer Institute
ERWC
SDAIE training
AP Institutes
Articulate purpose and
updated information
regarding CTE courses
Districtwide
Symposium
Training in writing for
singletons and elective
courses
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ERWC Trained
Teachers, Literacy
Coach, SDAIE
Trained Teachers,
Increase Professional
Development
Participants,
Conference
Attendance, and Late
Start Collaborative
Wednesdays

Teachers, District
Personnel,
Administrators,
and Professional
Development Team
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Department Meetings, Staff
Meetings, Lesson Study
Attendance, and District CTE
Meetings

Fall 2015 and
Summer 2016

District Training,
Classroom
Observation,
Lesson Study
Format, ERWC
Materials,
SDAIE
Strategies /
Lessons,
Professional
Development
Team, and
Conference /

Tasks: Including
Professional
Development

Measurable
Ways of
Assessing
Progress

Persons
Responsible
and Involved

Means to Monitor and
Report Progress

Timeline

Resources
Workshop
Materials

Continue Scheduled Departmental Collaboration to Develop and Review Various Assessments, Analyze Data,
Modify Instruction, Provide in Class Intervention, and Share Out Best Practices. Continue to Develop and Implement
CCSS Common Assessments, Rubrics, and Instructional Guides.
Continue to develop
common assessment,
rubrics, and
instructional guides
Identify and establish
common grading
practices
Increase opportunities
for departments to
collaborate crosscurricular (SPED / EL)
Increase department
collaboration time
ELA pull out days
Continue departmental
vertical and horizontal
teaming
Inter-District training to
share out best practices
within subject areas
Time to analyze
CAASPP ELA claims’
assessments
Increase participation in
Lesson Study

Self-Study Report

CAASPP Data
Results, Results of
Common
Assessments,
Performance Tasks,
Benchmarks, and
Various Assessments

Department Chairs,
Teachers,
Administrators,
and Professional
Development
District Personnel
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Department Meetings,
Department Chair Meetings,
Late Start Collaborative
Wednesdays, and Yearly
Master Calendar

Weekly Late Start
Collaboration
Wednesdays and
District Semester
Pull Out Days

Student
Assessment
Reports,
Collaboration
Time, Research
Based Lessons,
Lesson
Materials,
Rubrics, and
Anchor Papers

Tasks: Including
Professional
Development

Measurable
Ways of
Assessing
Progress

Persons
Responsible
and Involved

Means to Monitor and
Report Progress

Timeline

Resources

Intervention: Continue to Increase and Develop Targeted Intervention for Lower Performing Subgroups, and
Continue Formal / Informal Subject Specific Interventions. Teachers to Identify Areas of Need and Improve / Refine
Instruction Interventions within the Classroom and Continue Parallel Support Classes. All Teachers to Formulate
Clear Strategies to Develop Instructional Interventions in the Classroom.
Continue General
Education Study Skills
class for
underperforming
students
Continue to require
students to take
additional classes in
11th and 12th grade to
meet the required 230
graduation credits
Review and modify
Saturday School
structure to modify
behavior
Increase student selfmonitoring and peer
evaluations
Increase parent and
student awareness of
intervention
opportunities
Continue with SPED
and EL specific classes
Continue to develop
parallel support classes
for SPED / EL
Self-Study Report

CAASPP Results,
SMART Goals,
Student Data Analysis
Reports, Tutoring
Participation Rate,
GPA data, Classroom
Observations, and
Master Schedule

Intervention
Teachers,
Administrators,
Teachers,
Intervention
Coordinator, and
EL Coordinator
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Department Chair Meetings,
Counselor Meetings, Staff
Meetings, EdConnect
Transcripts, and School
Website

Regular and
Targeted
Intervention
Times Posted on
Semester
Intervention
Schedule

Intervention
Attendance,
Disaggregated
Local and State
Assessments,
Intervention
Funding and
Materials,
Students’ Grades
to Determine
Placement, and
Intervention
Schedule

Tasks: Including
Professional
Development

Measurable
Ways of
Assessing
Progress

Persons
Responsible
and Involved

Means to Monitor and
Report Progress

Timeline

Resources

Increase SDAIE teacher
training
Strategically assure
student attendance at
Student Help
Wednesdays
Increase peer tutoring
opportunities

Develop Intervention Program for Underperforming Students Embedded within School Day. Develop Pilot Program
to Support Students Struggling to Write Cohesively.
Supplemental
curriculum added to
Freshman Seminar
All classes to include
intervention strategies
and promotion of
academic rigor
Continue with Student
Help Wednesdays
Increase Writing
Across the Curriculum
(WAC)
Continue training for
Writing / Assessment
Across the Curriculum
Adjust student schedule
to utilize extra period in
the day for additional
support
Student lunch
mandatorials

Self-Study Report

Student Data Reports
(Grades and Common
Assessments),
SMART Goals’
Results, CAASPP
Results, EAP Results
for ELA, and
Students’ Grades

Teachers,
Administrators,
District Personnel,
Intervention
Teachers, and
Intervention
Coordinator
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Staff Meetings, Department
Meetings, Counselor Meetings,
Professional Development
Days, Administration /
Intervention Coordinator
Meetings, Infinite Campus, and
Master Schedule

Implementation
Stage to Begin
with Pilot Classes
in Fall 2016 and
Weekly Targeted
Intervention
Schedule

District Funding
and Support,
Teacher
Participation,
and Research
Based Support
Materials

Tasks: Including
Professional
Development

Measurable
Ways of
Assessing
Progress

Persons
Responsible
and Involved

Means to Monitor and
Report Progress

Timeline

Resources

Continue parallel
support classes (SPED /
EL)

Development of SMART Goals that Align with WASC and SPSA Goals and Address Achievement Gap.
Schoolwide SMART
Goal: increase literacy
of all students while
closing the achievement
gap between higher
and lower performing
subgroups
English Department
SMART Goal
developed based on
CAASPP data: increase
student achievement on
Listening Claims
standard
Increase Audio Literacy
in the World Language
and English classes
Time to develop and
reflect on SMART
Goal action plan and
data results
SMART Goals to be
tied to CCSS Anchor
Standards

Smart Goal Data,
CAASPP Data,
Various Assessments,
EAP Data, “A-G”
Analysis, and
Classroom
Observations

Teachers,
Administrators,
and Department
Chairs

Department Chair Meetings,
Site Council Meeting(s), PTSO
Meetings, Staff Meetings, and
Department Collaboration
Meetings

Weekly
Collaboration
Meetings, and
End of Semester
SMART Goal
Share Out
Meetings

Use of Lesson Study Observations to Address Needs of Lower Performing Students.
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SMART Goal
Data and
Collaboration
Time

Tasks: Including
Professional
Development
Utilize empirical
evidence to support
student achievement
Utilize observation data
to differentiate future
teaching modalities
Increase participation
of singleton teachers
Focus Re-Teach section
of Lesson Study to
address lower
performing students
Include student
participant(s) in Lesson
Study

Measurable
Ways of
Assessing
Progress
Lesson Study
Observations, Lesson
Study Student Work,
and Re-Teach blocks

Persons
Responsible
and Involved
Lesson Study
Teachers,
Administrators,
Literacy Coach,
and Professional
Development Team

Means to Monitor and
Report Progress
Staff Meetings, District
Literacy Coach Meetings, and
Lesson Study Debrief
Meeting(s)

Timeline

Resources

Fall 2015 and
Immediate
Lesson Feedback

District
Professional
Development
Funding,
Literacy Coach,
Lesson Study
Templates and
Student Work,
and Lesson
Study Data
Results

Increase EL Parents' Awareness of Students' Academic Progress and Available Educational Intervention /
Opportunities.
DELAC / ELAC parent
presentations on EL
student performances –
increase attendance
Parent contact for
targeted interventions
and students’ support
opportunities
Teachers to address
second language learner
needs in all classes
EL Counselor's support
in articulation
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DELAC / ELAC
Participation and
Attendance,
Intervention
Attendance, Student
Help Day Attendance,
and Student Data
Reports

EL Coordinator,
EL Teachers, EL
Counselor(s),
Intervention
Coordinator,
Teachers, and
Administrators
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District Parent End of Year
Surveys, DELAC Meetings,
and ELAC Meetings

DELAC / ELAC
Meetings – Four
Times Annually –
and Semester
Intervention
Schedule

IC Messenger,
EdConnect
Transcripts,
Bilingual
Instructional
Assistance,
District
Translator, and
District Funding

Tasks: Including
Professional
Development

Measurable
Ways of
Assessing
Progress

Persons
Responsible
and Involved

Means to Monitor and
Report Progress

Timeline

Resources

Translate important
information into
students' home
language – i.e. report
card comments, teacher
syllabi, and weekly
informational bulletins
Provide EL Coordinator
with extra time to
observe classrooms

Technology: Use, Maintain, and Expand Technology Available to Teachers and Students.
Increase teachers’
technology training to
include support for
lower performing
students
Increase staff training
on Infinite Campus
Increase technology
resources and trainings
for teachers based on
skill level
Allocate funding to
support teacher needs
Continue to provide
training and/or
resources for teachers
to Support 21st Century
technology use in the
classroom

Self-Study Report

Classroom
Observations,
Professional
Development
Presentations /
Trainings, Student
Lessons, and
Increased use of
Infinite Campus

Professional
Development
Team, District
Personnel,
Teachers,
Administrators,
Site Technology
Representative, and
Department Chairs
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Staff Meetings, Computer Cart
Logs, and Professional
Development Meetings

Spring 2015

District Funding,
Site Technology
Representative,
Chrome Carts,
Software
Programs, and
Internet Based
Support
Programs

Tasks: Including
Professional
Development

Measurable
Ways of
Assessing
Progress

Persons
Responsible
and Involved

Means to Monitor and
Report Progress

Timeline

Resources

Increase number of
Chromebooks
Teachers need equitable
access to technology in
the classroom

Increase Bilingual Instruction Aid Support in Mainstream Classes.
District funding to
provide additional
support
Utilize AP Spanish
students as bilingual
peer tutors
Increase Aide time to
include student help
days
Reschedule classes to
effectively utilize Aide
time
Increase peer tutoring
opportunities to include
collegiate students

Student Data Reports,
BIA Schedule, Tutor
Schedules and
Participation Rates,
and Classroom
Observations

EL Administrator,
Teachers, EL
Coordinator, BIA,
Master Schedule
Administrator, and
Counselors

DELAC Meetings, ELAC
Meetings, EdConnect
Notifications, and Staff
Meetings

Fall 2016

District Funding,
EL / LTEL Data,
Reclassification
Data, and Peer
Tutors

Increase the Number of Students Excelling in Honors and AP Classes – Academic B or Better.
Scaffold instruction to
acclimate students to
higher level thinking
Increase staff to address
students’ needs
Revise Freshman
Seminar curriculum to
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Review “A-G” Rates,
Honors and AP
Course Offerings,
Honors and AP
Participation Rates,
Senior Exit Surveys,
Classroom
Observations, Study

Teachers,
Administrators,
Department Chairs,
and REACH
Coordinator
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Professional Development and
Staff Meetings, Department
Meetings, Student Enrollment
Rate, and Administration /
Counselor Meetings

Spring 2016 and
Semester
Enrollment

Curriculum,
FTE, Seminars,
REACH
Materials, and
Professional
Development
Team

Tasks: Including
Professional
Development

Measurable
Ways of
Assessing
Progress

include purpose of
Session Participation,
Honors and AP classes FTE, and REACH /
Increase AP seminar
AP Enrollment
opportunities
Increase study sessions
Increase teachers’
office hours
Allow revisions of
completed work
Expand the offerings of
AP informational nights
specific to each subject,
as well as educate
parents on purpose of
academic rigor
Continue to provide AP
courses to all students
REACH: continue to
support AP students

Self-Study Report

194 of 271

Persons
Responsible
and Involved

Means to Monitor and
Report Progress

Timeline

Resources

Goal 2:
Increase Levels of Numeracy of All Saugus High School Students While Closing the
Achievement Gap Between Higher and Lower Performing Subgroups. LCAP #2, #3, #5, and
#6. – SLO’s Critical and Creative Thinkers, and College and Career Readiness
Measureable Progress:
Though limited release of CAASPP subgroup data prohibits further analysis at this time, future
data release is scheduled to include all subgroups per District personnel.
Increase the percentage of students attaining Standard Met and Exceeded on Math CAASPP
numeracy rate by 4% (Concepts and Procedures, Problem Solving and Data Analysis,
Communicating and Reasoning) for all students beginning in 2015-16 (current rate 53%) and
continuing at that rate for subsequent years to 2021-22 (increase to 77%).
Reduce achievement gap between White and Hispanic students attaining Standard Met and
Exceeded on the Math CAASPP rate by 6% (Concepts and Procedures, Problem Solving and Data
Analysis, Communicating and Reasoning) beginning in 2015-16 and continuing at that rate for
subsequent years through 2021-22. Therefore, closing the achievement gap between Saugus’
White students (current rate 53%) and Hispanic students (41% current rate) and attaining Standard
Met and Exceeded at 77% for both White and Hispanic students.
Specific assessments to address students’ needs as identified in departmental SMART Goals to
include achievement of gap reduction.
Rationale (Supporting Data):
CAASPP Math data identifies Saugus’ achievement gap: 56% of the White students Met or
Exceeded the standard, while 41% of the Hispanic/Latino subgroup Met or Exceeded the standard.
Once again, Saugus stakeholders recognize that there exists an achievement gap between the White
and Hispanic subgroups in Math, parallel to that in ELA. Saugus’ Hispanic subgroup scored three
percentage points (3%) below the District’s overall average for all subgroups in Standard Met or
Exceeded. Limited release of CAASPP subgroup data prohibits further analysis at this time.
Saugus High remains committed to the development and implementation of semester SMART
Goals by department and grade level and/or subject area groups. The intent of the SMART Goals
is to analyze data, identify areas of student need, set goals, address achievement gap, and create
Action Plans to change instructional practices to improve academic achievement.
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GOAL #2:
INCREASE LEVELS OF NUMERACY OF ALL SAUGUS STUDENTS – WHILE CLOSING THE ACHIEVEMENT GAP
BETWEEN HIGHER AND LOWER PERFORMING SUBGROUPS. LCAP #2, 3, 5, & 6
Measurable
Persons
Means to
Tasks: Including
Ways of
Responsible
Monitor and
Timeline
Resources
Professional Development
Assessing
and Involved Report Progress
Progress
Analyze and Disaggregate Local and State Data: CAASPP, EAP Math Proficiency, “A-G” Rate, Common
Assessments, SAT Scores, Grades, Benchmarks, and District Performance Task(s).
Professional development for
training in Infinite Campus –
identify areas to re-teach and
provide in class intervention
Implementing various modes
of instruction – i.e. direct /
differentiated
Strategic peer reviews
Work in collaborative teams
Increase collaboration time to
continue to analyze data from
common, formative
assessments, SMART Goal
analysis, and review of Action
Plan
Inform parents and students of
data results via various
communication sources
Increase vertical teaming
within COC Math Consortium
Increase access of
disaggregated data
Increase training in numeracy
pedagogical modalities
Observation of numeracy
standards in practice
Self-Study Report

Classroom
Observations,
Common
Assessments,
District Performance
Tasks, Intervention
Plans, Students’
Assessment Reports,
and
SMART Goal Data
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Teachers,
Administrators
Department Chairs,
SPED, and EL
Coordinator

Staff Development
Meetings,
Professional
Development
Meetings.
Department Chair
Meetings.
Department
Collaboration Time,
ELAC Meetings,
IEP Meetings, and
EdConnect
Transcripts

Fall 2015, Monthly
Collaboration
Schedule, Semester
SMART Goal
Review, and
Annual Data
Review of State
Tests

Intervention
Programs,
Collaboration Time,
Disaggregated Data,
Observations of
Teachers, District
Funding, IEP’s, and
RFEP Monitoring

Tasks: Including
Professional Development

Measurable
Ways of
Assessing
Progress

Persons
Responsible
and Involved

Means to
Monitor and
Report Progress

Timeline

Resources

Increase use of Statistics
classes to disaggregate data to
encourage lifetime learning
Continue to evaluate SPED and
EL student data to develop and
assess academic growth

Increase Effective Professional Development and Implementation on Common Core State Standards (CCSS) and
Numeracy for All Teachers. Present Research Based Instructional Strategies to Support Lower Performing
Subgroups, to Analyze Data and Modify Instruction, and to Continue to Implement Cross-Curricular CCSS.
Differentiation of instruction
and DOK to increase students’
engagement and meet the
needs of all learners
Cross-curricular and District
level collaborative teaming
Collaborative Wednesdays to
share best practices
Increase vertical teaming with
feeder schools
Increase Lesson Study
participation
Increase participation in
conferences based on
numeracy to be shared with all
staff members
Professional Development on
the creation of common lessons
for NGSS Science and
EngageNY Math
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SMART Goal Data,
Lesson Study
Results, Professional
Development and
Staff Meetings,
CAASPP Data,
Review Common
Assessment Data,
Performance Task
Results, Various
Assessment Data,
Classroom
Observations, and
Collaboration Time
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Professional
Development
Team, Department
Chairs, Teachers,
Administrators, and
Math TOSA

Late Start
Collaboration Time,
Classroom Walk
Thru(s), Lesson
Study Observations,
and Professional
Development Days /
Agenda

Fall 2015 and
Initial Lesson
Study and Anchor
Standard –
Professional
Development
Focus

Collaboration Time,
District Training,
District Professional
Development Plan,
Professional
Development Team,
and Research Based
Methodologies

Tasks: Including
Professional Development

Measurable
Ways of
Assessing
Progress

Persons
Responsible
and Involved

Means to
Monitor and
Report Progress

Timeline

Resources

Continue to provide parallel
support classes for
underperforming students
Focus on Anchor Standards
SMART Goals to address
achievement gap

Continue scheduled departmental collaboration time to develop and review various assessments, analyze data,
modify instruction, provide in class intervention and share out best practices. Continue to develop and implement
CCSS common assessments, rubrics, and instructional guides.
Identify and establish common
grading practices
Increase opportunities for
departments to collaborate
cross-curricular (SPED / EL)
Inter-District training to share
out best practices within
subject areas
Time to analyze CAASPP
math claims’ assessments
Professional development to
inform entire staff of students'
needs in math
Increase participation in
Lesson Study
Need to increase collaboration
for horizontal and vertical
teaming
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CAASPP Data
Results, Results of
Common
Assessments,
Performance
Task(s),
Benchmarks, and
Various
Assessments
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Department Chairs,
Teachers,
Administrators, and
District Personnel

Department
Meetings,
Department Chair
Meetings. Late Start
Collaborative
Wednesdays, and
Yearly Master
Calendar

Weekly Late Start
Collaboration
Wednesdays, and
District Semester
Pull Out Days

Students’
Assessment Reports,
Collaboration Time,
Research Based
Lesson(s), Lessons’
Materials, Rubrics,
and Math Websites

Tasks: Including
Professional Development

Measurable
Ways of
Assessing
Progress

Persons
Responsible
and Involved

Means to
Monitor and
Report Progress

Timeline

Resources

Intervention: Continue to Increase and Develop Targeted Interventions for Lower Performing Subgroups, Formal
and Informal Subject Specific. Teachers to Identify Areas for Re-Teach and Classroom Interventions, SDAIE Classes,
and Algebra Prep Course for Underperforming Students.
Increase SDAIE teacher
training
Strategically assure student
attendance at Student Help
Wednesdays
Continue to refer students to
Saturday Study Skills
Academy
All teachers to formulate clear
strategies to develop
instructional interventions in
the classroom
Shift from Project Based
Learning modalities to Skill
Based in math support classes
Continue General Education
math Study Skills class for
underperforming students
Continue to require students to
take additional math classes in
11th and 12th grade to meet the
required 230 graduation credits
Increase student selfmonitoring and peer
evaluations
Increase parent and student
awareness of intervention
opportunities

Self-Study Report

CAASPP Results,
SMART Goals,
Student Data
Analysis Reports,
Tutoring
Participation Rate,
GPA Data,
Classroom
Observations, and
Master Schedule
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Intervention
Teachers,
Administrators,
Teachers,
Intervention
Coordinator, and
EL Coordinator

Department Chair
Meetings,
Counselor
Meetings, Staff
Meetings,
EdConnect
Transcripts, and
School Website

Regular and
Targeted
Intervention Times
Posted on Semester
Intervention
Schedule

Intervention
Attendance,
Disaggregated Local
and State
Assessments,
Intervention Funding
and Materials,
Students’ Grades to
Determine
Placement, and
Intervention
Schedule

Tasks: Including
Professional Development

Measurable
Ways of
Assessing
Progress

Persons
Responsible
and Involved

Means to
Monitor and
Report Progress

Timeline

Resources

Increase peer tutoring
opportunities
Continue to develop parallel
support classes for SPED / EL.
Continue with SPED and EL
specific classes

Develop Intervention Program for Underperforming Students within School Day. Development of Pilot Program to
Support Struggling Algebra I Students.
Supplemental curriculum
added to Freshman Seminar
Classes, including intervention
strategies and promotion of
numeracy
Continue with Student Help
Days
Adjust students’ schedule to
utilize extra period in the day
for additional support – i.e.
intervention period
Student lunch mandatorials
Strategic peer tutoring in
classes
Utilize higher level math
students to tutor those who are
underperforming based on
teacher recommendation
Investigate intervention models
from other schools
Continue with parallel math
courses
Investigate block schedule
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Student Data
Reports (Grades and
Common
Assessments),
SMART Goals’
Results, CAASPP
Results, EAP
Results for Math,
and Students’
Grades
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Teachers,
Administrators,
District Personnel,
Intervention
Teachers, and
Intervention
Coordinator

Infinite Campus
Staff Meetings,
Department
Meetings,
Counselor
Meetings,
Professional
Development Days,
Administration /
Intervention
Coordinator
Meetings, and
Master Schedule

Implementation
Stage to Begin with
Pilot Classes in
Fall 2016 and
Weekly Targeted
Intervention
Schedule

District Funding and
Support, Teachers’
participation, and
Research Based
Support Materials

Tasks: Including
Professional Development

Measurable
Ways of
Assessing
Progress

Persons
Responsible
and Involved

Means to
Monitor and
Report Progress

Timeline

Resources

Continue formal and informal
subject specific interventions
Continue to develop and
expand upon targeted
interventions for
underperforming students
Continue parallel support
classes (SPED / EL)

Develop SMART Goals that Align with WASC and SPSA Goals and Address Achievement Gap.
Time to develop and reflect on
SMART Goal action plan
and data results
SMART Goals to be tied to
CCSS Anchor Standards
SMART Goals for students to
analyze data
Continue expectation of third
year math class
Increase numeracy
standardized SMART Goals
schoolwide, while closing
achievement gap
Increase collaboration time
within departments and
interdepartmental
Review Districtwide data
reflected within performance
tasks to adjust pacing and
implementation

SMART Goal Data,
CAASPP Data,
Various
Assessments, EAP
Math Data, “A-G”
Analysis, Math
Enrollment Data,
and Classroom
Observations

Teachers,
Administrators, and
Department Chairs

Department Chair
Meetings, Site
Council Meeting(s),
PTSO Meetings,
Staff Meetings, and
Department
Collaboration
Meetings

Weekly
Collaboration
Meetings and End
of Semester
SMART Goal
Share Out
Meetings

Use of Lesson Study Observations to Address Needs of Lower Performing Students.
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SMART Goal Data
and Collaboration
Time

Tasks: Including
Professional Development
Increase participation in
Lesson Study
Utilize empirical evidence to
support student achievement
Utilize observation data to
differentiate future teaching
modalities
Increase opportunities for
singleton teachers to observe
lesson studies Districtwide
Focus Re-Teach section of
Lesson Study to address lower
performing students
Include student participant(s)
in Lesson Study

Measurable
Ways of
Assessing
Progress
Lesson Study
Observations,
Lesson Study
Student Work, and
Re-Teach Blocks

Persons
Responsible
and Involved

Means to
Monitor and
Report Progress

Lesson Study
Teachers,
Administrators,
Literacy Coach,
and Professional
Development Team

Staff Meetings,
District Literacy
Coach Meetings,
and Lesson Study
Debrief Meeting(s)

Timeline
Fall 2015 and
Immediate
Feedback

Resources
District Professional
Development
Funding, Literacy
Coach, Lesson Study
Templates and
Student Work, and
Lesson Study Data
Results

Increase EL Parents' Awareness of Students' Academic Progress and Available Educational
Intervention / Opportunities.
EL Counselor's support and
articulation
Increase parent participation in
DELAC / ELAC meetings
Translate important
information into students'
home language – i.e. report
card comments, teacher syllabi,
daily / weekly informational
bulletins, and Infinite Campus.
Increase parent knowledge of
Google Translate
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DELAC / ELAC
Participation and
Attendance,
Intervention
Attendance, Student
Help Days
Attendance, and
Students’ Data
Reports
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EL Coordinator, EL
Teachers, EL
Counselors,
Intervention
Coordinator,
Teachers, and
Administrators

District Parent End
of Year Surveys,
DELAC meetings,
and ELAC meetings

DELAC / ELAC
Meetings – Four
Times Annually –
and Semester
Intervention
Schedule

IC Messenger,
EdConnect
Transcripts,
Bilingual
Instructional
Assistance, District
Translator, District
Funding, and Google
Translate

Tasks: Including
Professional Development

Measurable
Ways of
Assessing
Progress

Persons
Responsible
and Involved

Means to
Monitor and
Report Progress

Timeline

Resources

Provide EL Coordinator with
extra time to observe
classrooms
Parent contact for targeted
interventions and student
support opportunities
Teachers to address second
language learner needs in all
classes

Technology: Use, Maintain, and Expand Technology Available to Teachers and Students.
Continue to provide training
and/or resources for teachers to
Support 21st century
technology use in the
classroom
Continue to implement
computer based math software
and online programs – i.e.
Kuta, DESMOS, and CAD &
Coding
Increase teacher technology
training to include support for
lower performing students
Increase staff training on
Infinite Campus
Increase technology resources
and trainings for teachers based
on skill level
Allocate funding to support
teachers’ needs

Self-Study Report

Classroom
Observations,
Professional
Development
Presentations /
Trainings, Student
Lessons, and
Increased Use of
Infinite Campus
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Professional
Development
Team, District
Personnel,
Teachers,
Administrators,
Site Technology
Representative, and
Department Chairs

Staff Meetings,
Computer Cart
Logs, and
Professional
Development
Meetings

Spring 2015

District Funding,
Site Technology
Representative,
Chrome Carts,
Software Programs,
and Internet Based
Support Programs

Tasks: Including
Professional Development

Measurable
Ways of
Assessing
Progress

Persons
Responsible
and Involved

Means to
Monitor and
Report Progress

Timeline

Resources

Increase number of
Chromebooks
Increase teacher access to
technology in the classroom
Increase software program
availability
Allocate funds for student
iPads

Increase Bilingual Instruction Aid Support in Mainstream Classes.
Allocate District Funding to Provide Additional Support.
Utilize AP Spanish students as
bilingual peer tutors
Increase Aide time to include
Student Help Days. Reschedule
classes to effectively utilize
Aide time
Increase peer tutoring
opportunities to include
collegiate students

Student Data
Reports, BIA
Schedule, Tutors’
Schedules and
Participation Rates,
and Classroom
Observations

EL Administrator,
Teachers, EL
Coordinator, BIA,
Master Schedule
Administrators, and
Counselors

DELAC Meetings,
ELAC Meetings,
EdConnect
Notifications, and
Staff Meetings

Fall 2016

District Funding, EL
/ LTEL Data,
Reclassification
Data, and Peer
Tutors

Increase Attendance of Conferences and Workshops Addressing Numeracy Strategies.
District workshops
Districtwide symposiums
CMC Mathematics Conference
EngageNY Curriculum training
Summer Institute
SDAIE training
Lesson Study participation
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SDAIE Trained
Teachers, Increase
Professional
Development
Participants,
Conference
Attendance, and
Late Start
Collaborative
Wednesdays
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Teachers, District
Personnel,
Administrators, and
Professional
Development Team

Department
Meetings, Staff
Meetings, Lesson
Study Attendance,
and District
Meetings

Fall 2015

District Training,
Classroom
Observation(s),
Lesson Study
format, SDAIE
Strategies and
Lessons,
Professional
Development Team,

Tasks: Including
Professional Development

Measurable
Ways of
Assessing
Progress

Persons
Responsible
and Involved

Means to
Monitor and
Report Progress

Timeline

Resources
and Conference /
Workshop Materials

Increase Number of Students Prepared for Higher Level Math Courses.
Increase the Number of Students Excelling in Honors and AP classes – Academic B or Better.
Scaffold instruction to
acclimate students to higher
level thinking – 3rd level
cognition
Increase staff to address
students’ needs
Revise Freshman Seminar
curriculum to include purpose
of Honors and AP classes
Increase AP seminar
opportunities
Increase study sessions
Increase teachers’ office hours
Allow revisions of completed
work
Expand the offerings of AP
informational nights specific to
each subject, as well as educate
parents on purpose of academic
rigor.
Continue to provide AP
courses to all students
REACH: continue to support
AP students
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Review “A-G”
Rates, Honors and
AP Course
Offerings, Honors
and AP Participation
Rates, Senior Exit
Surveys, Classroom
Observations, Study
Session
Participation, FTE,
and REACH / AP
Enrollment
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Teachers,
Administrators,
Department Chairs,
and REACH
Coordinator

Professional
Development and
Staff Meetings,
Department
Meetings, and
Student Enrollment
Rate

Spring 2016

Curriculum, FTE,
Seminars, REACH
Materials, and
Professional
Development Team

Goal #3:
Increase Post-Secondary Opportunities, College or Career, by Way of Veritable
Preparation and Access. LCAP #3.
– SLO’s College and Career Readiness and Citizenship and Integrity
Measureable Progress:
“A-G” completion rate (increase 2% each year from 53% in 2015-16, to 65% in 2021-22).
Reduce the achievement gap in “A-G” completion between White (53% in 2015-16) and Hispanic
subgroups (42% in 2015-16). Target metric would be to increase White students’ completion rate
by 2%, from 53% in 2015-16 to 65% in 2021-22 and to increase Hispanic students’ completion
rate by 4%, from 42% in 2015-16 to 66% in 2021-22.
Saugus High remains committed to the development and implementation of semester SMART
Goals by department and grade level and/or subject area groups. The intent of the SMART Goals
is to analyze data, identify areas of students’ needs, set goals, address achievement gap, and create
Action Plans to change instructional practices to improve academic achievement.
Continue to increase SAT participation rate: 322 students in 2012-13, to 382 in 2013-14. Within
the next three academic years, increase to and maintain a student participation rate of 400 or above
(reevaluate and set new targets at the conclusion of the third year).
Increase enrollment in CTE by 2% each academic school year (currently, 16% of student body).
Within a six year period, measureable progress would be attaining 28% of student enrollment in
CTE (to be reevaluated with new targets set at the conclusion of the third year).
Continue to increase students Ready for College on the ELA Early Assessment Placement Exam
(EAP) from 39% in 2014-15, to 57% in 2022-23 (9% in three years, 18% over the next six years
– to be reevaluated with new targets set at the conclusion of the third year). In addition, continue
to increase students Ready for College on the Math EAP Exam: currently, 18% in 2014-15, to 36%
in 2022-23 (9% in three years, 18% over the next six years – to be reevaluated with new targets
set at the conclusion of the third year).
Rationale:
On average, 53% of Saugus graduates have completed the University of California / California
State University “A-G” admissions requirement over the past three years. Achievement Gap data
exists between the White subgroup averaging 56% completion rate and the Hispanic subgroup
averaging 42% completion rate.
Saugus High has committed to the development and implementation of semester SMART Goals
by department and grade level and/or subject area groups. The intent of the SMART Goals is to
analyze data, identify areas of students’ needs, set goals, address achievement gap, and create
Action Plans to change instructional practices to improve academic achievement.
Saugus High School students have increased SAT participation rates over the last four years. In
the 2011-12 school year, 289 juniors and seniors took the SAT. This increased to 322 juniors and
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seniors in the 2012-13 school year, and then increased again to 382 juniors and seniors in the 201314 school year. It is recognized that this annual progression must continue to ensure more students
are ready for post-secondary aspirations.
The school and District are continuing to develop and restructure Career Pathways upon
introductory, concentration, and capstone classes. Based upon 2015-16 enrollment numbers,
Saugus High School has 369 students enrolled in 13 CTE courses in the fall semester. In the 21 st
century, advanced skills and definite preparation are necessary for post-secondary success;
increasing enrollment in CTE affords students post-secondary experiences while still in high
school.
EAP data, now based upon the CCSS and embedded within the CAASPP, evidences student
growth for both ELA and Mathematics, divided further into subgroups providing all stakeholders
tangible data for student growth and the realization of achievement gap(s).
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GOAL #3:
INCREASE POST-SECONDARY OPPORTUNITIES, COLLEGE OR CAREER, BY WAY OF VERITABLE PREPARATION
AND ACCESS. LCAP #3 & 5
Measurable Ways
Persons
Means to Monitor
Tasks: Including
of Assessing
Responsible
and Report
Timeline
Resources
Professional Development
Progress
and Involved
Progress
Analyze and Disaggregate Local and State Data:
CAASPP Data, EAP Proficiency, “A-G” Completion Rate, Graduation Rate, SAT Scores, AP Competency, Various Site and
District Assessments, and SMART Goals.
Career surveys twice a year
Senior Exit Survey
ROP certifications
Pathways’ certifications
Career Coach hours extended
Increase Enrollment in
REACH
Increase number of students
taking SAT, ACT, and PSAT
Increase enrollment in ROP
Increase the outreach and
information about Career
Pathways, ASVAB, and
military recruitment
Further College and Career
counseling – from Naviance to
students
Increase COC consortiums’
attendance
Continue to develop common
assessments
Continue to analyze
achievement gap – SMART
Goals

Self-Study Report

Graduation Rate,
“A-G” Completion
Rate, Growth in EAP,
SAT and AP Data,
ROP Enrollment, and
CTE Enrollment
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Teachers,
Administrators,
Department Chairs,
Counselors,
REACH
Coordinator, and
District Personnel

Staff Development
Meetings, Professional
Development Meetings,
Department Chair
Meetings, and
Department
Collaboration Time

Fall 2015,
Monthly
Collaboration
Schedule,
Semester
SMART
Goal Review,
and Annual
Data Review
of State Tests

Collaboration
Time,
Disaggregated
Data, Student Data
Reports, and
Infinite Campus

Measurable Ways
Persons
Means to Monitor
of Assessing
Responsible
and Report
Timeline
Resources
Progress
and Involved
Progress
Increase Student and Parent Awareness of the Criteria Necessary for Post-Secondary Opportunities.

Tasks: Including
Professional Development

Parent and Student
Informational Nights
Continue to develop and
implement CCSS curriculum
Increase awareness of “This
Week at Saugus High School”
email and Saugus Pipeline
Increase awareness of industry
field trips and Manufacturing
Day
Enhance college and career
guest speaker series
College and career fairs / trade
programs
Increase information to parents
via EdConnect notifications
PTSO, DELAC, ELAC, Site
Council, and DAC
College Awareness and AP
Informational Nights
COC Career Coach
Continue REACH and COC
Field trips – SPED / EL
College Application and
Financial Workshop
Individual Student Transition
Plans – SPED / EL
Early enrollment in local
community college
Continue sustainability of ROP
courses
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Parent Information
Night Attendance,
“A-G” Enrollment
Rate, “A-G”
Graduation Rate, Field
Trip Attendance, CTE
and ROP Enrollment,
“Connecting to
Success” Enrollment,
and PTSO, DELAC,
and ELAC Attendance
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Counselors,
Teachers,
Administrators,
Parents, REACH
Coordinator, and
COC Personnel

Counseling Meetings,
SPSA, Site Council,
Various Parent
Meetings, Staff
Meetings, EdConnect
Transcripts, and School
Website

Fall 2015

Parent and Student
Survey Results,
Printed Materials,
Classroom Posters,
Student and
Counselor
Meetings, and
IEP’s

Tasks: Including
Professional Development

Measurable Ways
of Assessing
Progress

Persons
Responsible
and Involved

Means to Monitor
and Report
Progress

Timeline

Resources

Ensure CTE support
Increase attendance in
“Connecting to Success” and
“Value of Education”
presentations

Use College Criteria / Requirements to Correctly Place Students in Courses.
ERWC – EAP
Higher level math courses –
EAP
Coordinate REACH program
with counselors, EL
Coordinator, SPED Chair, and
teachers
Increase CTE and ROP
information to parents and
students
Continue to sequence courses
and collaborate with District
leaders
Increase “A-G” course
offerings
Continue to Increase the
number of ROP courses that
are “A-G” approved.
Continue with third year
mathematics mandate
Increase number of freshmen
enrolled in Computer
Applications
Annual review of course
offerings to remain collegiately
competitive
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ERWC Enrollment
Data, Math Enrollment,
CTE and ROP
Enrollment, Master
Schedule, Course
Offerings, Honors and
AP Enrollment, and
Credit Checks
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Counselors,
English Teachers,
Administrators,
English
Department Chair,
REACH
Coordinator, and
CTE / ROP
Specialist

Counseling Meetings,
Students’ Schedules,
EAP Data by Student,
Staff Meetings,
Department Chair
Meetings, EdConnect
Transcripts, and School
Website

Fall 2015,
Annual Data
Review, and
Semester
Enrollment
Review

EAP Student Data,
Student Data
Reports, REACH
Materials, Course
Curriculum, and
Teachers’ Support

Tasks: Including
Professional Development

Increase Writing Across the
Curriculum (WAC) with
veritable measures of
accountability
Continue with AP Night and
establish AP Fair and Trade
Show(s)
Continue counselor promotion
of AP courses for EL, SPED,
and junior high level students
Increase the number of
students taking PSAT exam –
especially underclassmen
Offer new AP courses geared
towards underclassmen
Continue system based process
for AP withdrawals
REACH: continue to support
AP students

Measurable Ways
Persons
Means to Monitor
of Assessing
Responsible
and Report
Timeline
Progress
and Involved
Progress
Increase Enrollment Numbers in Honors and AP Course Offerings.
Course Offerings,
Student Enrollment, AP
Exam Participation
Rates, Master
Schedule, Review
“A-G” Rates,
Classroom
Observations, Study
Session participation,
FTE, and REACH / AP
Enrollment

Teachers,
Administrators,
Department Chairs,
and REACH
Coordinator

Meeting with AP
Teachers to Discuss
Data, Staff Meetings,
Counselor and Student
Meetings,
Administration /
Counselor Meetings,
Department Chair
Meetings, Staff
Meetings, and
Professional
Development Meetings

Spring 2016
and
Semester
Enrollment

Resources

Curriculum, FTE,
Seminars,
REACH Materials,
Professional
Development
Team,
and Writing
Examples

Increase Student Participation in Career Technical Education (CTE) Pathways Programs.
Continue to expand
Engineering program
Continue with Elementary
Outreach
Continue with Elective
Opportunity Day for feeder
schools
Increase counselor attendance
at CTE District Advisory Days
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CTE Enrollment Data,
Career Pathway
Completion
Certifications,
Increased CTE Course
Sections and Pathways,
and Elementary
Outreach Attendance
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CTE Teachers,
Counselors,
Administrators,
Career Specialist,
District Director of
CTE, and EL
Coordinator

CTE District / Site
Based Meetings,
Department Meetings,
Staff Meetings, School
Website, and
Professional
Development Meetings

Fall 2015,
ongoing

District / Perkins
Funding and Career
Specialist

Tasks: Including
Professional Development

Measurable Ways
of Assessing
Progress

Persons
Responsible
and Involved

Means to Monitor
and Report
Progress

Timeline

Resources

Increase CTE awareness
through various social
mediums
Work with the District to
increase funding for CTE
courses
Develop opportunities for
Freshman Seminar students to
participate in CTE course
visits
Increase SPED / EL
involvement in CTE awareness
and field trips

Increase Counseling Resources for Student Development via Community Outreach, Further Development of ROP Courses,
College NOW! Program, Career Coaching, and Students’ Effective Use of Naviance.
Continue to develop and
increase ROP courses and
College NOW! program
Increase Career Coaching and
student access / understanding
of Naviance software program
Increase counselors’
attendance at CTE
conferences and college
consortiums
Increase Saugus’ stakeholders
participation in community
events specifically designed
for SPED students – i.e. Kids
Expo, “Connecting to
Success”, and STEM
Programing
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ROP and College
NOW! Participation /
Completion Rate,
Master Schedule,
Career Coach Sign In
Log, Conference(s)
Attendance, and
College Enrollment
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Career Coach, CTE
Coordinator, ROP
Specialist, COC
Personnel,
Counselors,
Teachers, and
Administrators

Department Chair
Meetings, Counselor
Meetings, Staff
Meetings, EdConnect
Transcripts, and School
Website

Fall 2015 and
Semester
Enrollment

ROP Course
Description, “A-G”
Guidelines,
Students’ FourYear Plans, and
Naviance
Computer Software
Program

Tasks: Including
Professional Development

Measurable Ways
of Assessing
Progress

Persons
Responsible
and Involved

Means to Monitor
and Report
Progress

Timeline

Resources

Continue to utilize the efforts
of the EL Counselor
Continue NCAA Conference
for counselors
College and Fairs
Continue 9th grade
development of post-secondary
plan that encompasses “A-G”
Increase roll of CTE
Coordinator
Develop teacher in-service for
Naviance
Develop Senior Project Course
Increase classroom visits and
presentations by counselors
Continue guidance counseling
student four-year plan – to
include EL designated
counselor

Develop EL / LTEL College and Career Readiness Plan.
Include Work Force Prep and
Career Coach
College field trips
Community College Extended
Opportunity Program Services
(EOPS)
Parental education through
DELAC and ELAC Meetings
Additional support with
Naviance and Career Interest
Profile
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EL Student Enrollment
Rate, Workshop / Field
Trip Attendance,
DELAC and ELAC
Attendance
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EL Coordinator,
COC EL
Representative, EL
Administrator,
Counselors, Career
Coach, and
Teachers

Staff Meetings,
DELAC and ELAC
Meetings, EdConnect
Notifications, and
School Website

Fall 2015 and
Four DELAC
/ ELAC
Meetings
Annually

District Funding,
EL / LTEL Data,
Reclassification
Data, Peer Tutors,
and Bilingual
College Materials

Tasks: Including
Professional Development

Measurable Ways
of Assessing
Progress

Persons
Responsible
and Involved

Means to Monitor
and Report
Progress

Timeline

Resources

EL / LTEL field trip to junior
college(s)
Continue individual student
meetings with College and
Career Coach
Increase SDAIE courses
Increase REACH enrollment

Maintain / Increase Student Participation in REACH Program.
Feeder school promotion
Increase sections
Host Financial Informational
Nights for underclassmen
Elective Day
Increase advertisement of
REACH program – success
rate
Elementary Outreach
Community publications
Utilize former students as
REACH tutors
Refine application process
Accept teachers’ referrals
Class presentations

Enrollment of Students
in Program Per Grade
Level and Number of
Students Completing
“A-G” Requirements
and Being Accepted
into Colleges

REACH Teachers,
Counselors,
Administrators, and
REACH
Coordinator

Staff Meetings, SPSA,
and Site Council
Meeting(s)

Fall 2015 and
Semester
Enrollment

Feeder School
Identification of
Potential Students
and Access of
Students’ Records
for Proper
Placement

Increase Students’ Knowledge and Use of Technology to Support Future Careers.
Provide professional
development to support
teachers’ use of technology in
the classroom
Increase access to technology
Allocate funds to purchase
additional 3D printers
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Classroom
Observations,
Professional
Development
Presentations /
Training, Student

214 of 271

Professional
Development
Team, District
Personnel,
Teachers,
Administrators,
Site Technology

Staff Meetings,
Computer Cart Logs,
and Professional
Development Meetings

Spring 2015

District Funding,
Site Technology
Representative,
Chrome Carts,
Software Programs,
and Internet Based
Support Programs

Tasks: Including
Professional Development
Increase networking
opportunities for students
through conferences and biotech training
Allocate funding for
conferences
Increase teachers’ use of
online assessments
Increase number of freshmen
enrolled in Computer
Applications
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Measurable Ways
of Assessing
Progress

Persons
Responsible
and Involved

Lessons, and Increased
Use of Infinite Campus

Representative, and
Department Chairs

215 of 271

Means to Monitor
and Report
Progress

Timeline

Resources
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Last

First

1

2

3

4

5

6

7

Megan

Computer
App in
Bus
C302

Computer
App in
Bus
C302

Freshman
Seminar
C302

Bus
Analysis
C302

Computer
App in
Bus
C302

PREP

David

Digital
Photo
C303

Digital
Photo
C303

Digital
Photo
C303

PREP

Digital
Photo
C303

Alg.
Financial
C301

Intro to
Comp Sci
C301

Digital
Game
Design
C301

PREP

AP
Lang/Com
p
P1606
American
Lit
Q1709

AP
Lang/Com
p
P1606

Creative
Writing
P1606

Lit Mag
P1606

PREP

PREP

American
Lit
Q1709

American
Lit
Q1709

English 9
P1604

PREP

H English
9
P1604

ASB

ASB

Business
Campeau

Heffner

Herbert

Dawn

Alg.
Financial
C301

Web
Developm
ent
C303
Digital
Game
Design
C301

English
Botton

Brant

Botton

Megan

H English
9
P1604

Del Rio

Vilo

Fannon

Jeremy

Guerrero

Jodi

Hartmann

Stacy

Hilstein

Crystal

Linam

Cal

Molina

Andrea

H English
10
Q1708

Montgomery

Momok
o

English 9
Q1706

Noonan

Wendy

English 10
Q1702

Paniagua

Analia

Polanco

Daniell
e

Stuart

Allyson

Tolisano

Christin
a
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Humaniti
es
Q1707

PREP

Science
Fiction
H801

Shakespe
are
L1203

Humanitie
s
Q1707
AP
Lit/Comp
Q1710
ELA I-III
Q1711
REACH
11-12
Q1715
Freshman
Seminar
H801

PREP
English 10
Q1704

English 9
H802

Relevancy
Q1709
AP
Lang/Com
p
P1604
Student
Govt.
A112
AP
Lit/Comp
Q1710
ELA I-IV
Q1711
REACH
10
Q1715
Freshman
Seminar
H801
PREP

AP
Lang/Com
p
P1606
American
Lit
Q1709
AP
Lang/Com
p TM
P1604
PREP
AP
Lit/Comp
Q1710
Strategic
Reading
Q1711
American
Lit
Q1715
Science
Fiction
H801
American
Lit
Q1708

PREP
H English
9
Q1711
American
Lit
Q1715
Science
Fiction
H801
AP
Lang/Com
p
Q1708

AP
Lit/Comp
Q1710
H English
9
Q1711
American
Lit
Q1715

Academic
Seminar
Q1710

PREP

PREP
H English
10
Q1708

H English
10
Q1708

American
Lit
Q1706
American
Lit
Q1702
H English
9
L1203

English 9
Q1706

English 9
Q1706

English 9
Q1706

PREP

English 10
Q1702

American
Lit
Q1702

English 10
Q1702

PREP

Shakespea
re
L1203

Spanish 2
L1203

Spanish 2
L1203

English 10
Q1704

English 10
Q1704

English 10
Q1704

English 10
Q1704

PREP

PREP

English 10
Q1707

English 10
Q1707

English 10
Q1707

English 9
H802

Yearbook
H802

PREP

English 9
H802

English 9
H802

8

Wilkins

Kristin

WilliamsKorbel

Kelli

Relevanc
y
H804

Dooley

April

Sm Vocal
Ensemble
E503

Garcia

Teri

Gibson

Robert

Nickels

Dan

PREP

English 9
Q1703

ERWC
Q1703

ERWC
Q1703

English 9
Q1703

English 9
Q1703

Relevancy
H804

H English
10
H804

H English
10
H804

H English
10
H804

PREP

Mixed
Chorus
E503

PREP

Show
Choir
E503

Concert
Choir
E503

PREP

2-D Art
B201

Art 1
B201

Art 1
B201

PREP

Guitar
E517

Guitar
E517

Guitar
E517

PREP

Ceramics
1-2
B206

Ceramics
1-2
B206

Ceramics
1-2
B206

Ceramics
1-2
B206

Theater
Arts 1
E522

Thearter
Arts 2
E522

Theater
Arts 1
E522

PREP

Theater
Arts 3
E522

Fine Arts

Painter

Jazz Band
E517

Women's
Choir
E503
AP Studio
Art
B201
Band/Col
or Guard
E517
Art 1
B206

Gina

Art 1
B201

Industrial
Arts
Friedman

Leonar
d

Stagecraft
D1

Wood 1-3
D1

Constructi
on
D1

PREP

Wood 1-3
D1

Wood 1-3
D1

Maraj

Vijay

PREP

Auto 1-2
D6

Auto 1-2
D6

Auto 1-2
D6

Auto 1-2
D6

Auto 1-2
D6

Siegel

Howard

PLTW
D3

PLTW
D3

AP World
H805

PREP

Mod Civ
H801

Mod Civ
H801

Video &
Movie
Making
D5

PREP

Video 1
D5

Video 1
D5

Video 1
D5

Williams

Wade

TV/Prod
News
D5

Math
Eaton

Kent

Pre
Calculus
J1004

H Algebra
J1004

H Algebra
J1004

Pre
Calculus
J1004

H Algebra
J1004

PREP

Fisher

Ying

PREP

Algebra 1
M1306

Chinese 2
M1306

Chinese 1
M1306

Chinese 3AP
M1306

Algebra 1
M1306

Groller

Seth

PLTW
J1012

PLTW 2
J1012

PLTW
J1012

PREP

Boys
Soccer

Herbert

Dawn

Alg.
Financial
C301

Alg.
Financial
C301

Intro to
Comp Sci
C301

Hofferber

Laurie

Algebra 2
J1005

Algebra 2
J1005

Algebra 2
J1005

Jeffris

Ken

Statistics
J1003

Statistics
J1003

Layton

B.J.

H Pre
Calculus
J1009

H Pre
Calculus
J1009

Self-Study Report

AP
Calculus
AB
J1009

Digital
Game
Design
C301
H
Geometry
J1005
Trigonome
try
J1003
H Pre
Calculus
J1009

AP
Calculus
BC
J1012
Digital
Game
Design
C301
PREP
Trigonome
try
J1003
AP
Calculus
AB
J1009

PREP

Algebra 2
J1005
PREP

PREP

Theat
er
Arts 3
E522

Lewis

Susana

Maassmann

Monica

Maggiora

Doug

Mc Afee

Anna

Minyard

Sam

Rippe

Alicia

Skillman

Ulrike

Walker

Joe

Algebra
2/Trig
J1001
Geometry
1
J1002

AP
Statistics
J1010

Algebra 1
J1007

Pre
Calculus
J1007

H Algebra
J1001

Algebra 1
J1001

Algebra 1
J1002
Geometry
1
J1008
Algebra
Prep
J1010

Geometry
1
J1002
Geometry
1
J1008
H Alg
2/Trig
J1010

Pre
Calculus
J1007
Algebra
2/Trig
J1001

Algebra 1
(SDAIE)
J1007

PREP

Algebra 1
J1001

PREP

Alg
Financial
D3
H Alg
2/Trig
J1010

Geometry
1
J1002
Alg
Financial
D3
AP
Statistics
J1010

Freshman
Seminar
J1008
Algebra
Prep
J1010

REACH 9
J1011

Algrebra 1
J1011

Algrebra 1
J1011

Algrebra 1
J1011

Algebra 1
J1002

PREP

PREP

Algrebra 1
J1011

PREP

Geometry
1
J1006
Algebra
2/Trig
J1014

H
Geometry
J1006
Algebra
2/Trig
J1014

Geometry
1
J1006

PREP

Geometry
J1006

Geometry
J1006

Algebra 2
J1014

Algebra
2/Trig
J1014

Algebra
2/Trig
J1014

PREP

General
PE
Gym

General
PE
Gym

PREP

Athletic
Director

Athletic
Director

PREP

P.E.
Hallman

Jeff

Body
Conditioni
ng
Gym

Miller

Courtne
y

Health
M1306

Health
M1301

PE 9
Gym

PE 9
Gym

PE 9
Gym

General
PE
Gym

General
PE
Gym

General
PE
Gym

Body
Conditioni
ng
Gym

PREP

Wt.
Training
9
Gym

Miner

Kevin

Roland

Laurie

PE 9
Gym

PE 9
Gym

PE 9
Gym

Aerobics
Gym

PE 9
Gym

PREP

Botton

Krista

H
Anat/Phys
X2413

H
Anat/Phys
X2413

H
Anat/Phys
X2413

Beg.
Sports
Med.
X2413

Adv.
Sports
Med.
X2413

PREP

Hong

Claire

Chemistry
X2423

Chemistry
X2423

Chemistry
X2423

Chemistry
X2423

PREP

Chemistry
X2423

Hyke

Marissa

AP
Biology
X2408

PREP

Biology
X2408

Biology
X2408

Biology
X2408

Kaur

Harbir

AP
Biology
X2408
AP
Physics
X2424

Physics
X2424

Physics
X2424

Marine
Study
X2424

Krivak

Laurie

H Biology
X2411

Park

Jun

Resella

Clarissa

Sayer

Brad

Science
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Marine
Study
X2424

Earth
Science
A101

Chemistr
y
X2405

PREP
H Biology
X2411

H Biology
X2411

Biology
X2411

H Biology
X2411

Earth
Science
A101

Earth
Science
A101

Biology
X2409

Biology
X2409

Earth
Science
A101
Animal
Vert Bio
X2709

Earth
Science
A101
Animal
Vert Bio
X2709

Chemistry
X2405

Chemistry
X2405

Chemistry
X2405

PREP

PREP

PREP
Animal
Vert Bio
X2709
Chemistry
X2405

PREP

Schertz

Kristi

Stephenson

Marc

Stradling

David

Sweigart

P.J.

H
Chemistry
X2406
Marine
Study
B207
Biology
X2422

Winkler

Ashley

PREP

PREP

Biology
B207

AP
Enviromen
tal
X2404
H
Chemistry
X2406
Marine
Study
B207
Biology
X2422

AP
Enviromen
tal
X2404

Marine
Study
X2404

PREP

AP
Chemistry
X2406

Forensic
Science
X2412

Forensic
Science
X2412

Basic
Algebra B
R1805
Basic
English
9/10
P1601

Basic
Algebra B
R1805

Marine
Study
B207
Biology
X2422

AP
Enviromen
tal
X2404
H
Chemistry
X2406

AP
Enviromen
tal
X2404
H
Chemistry
X2406

Biology
X2422

Boys Golf
Gym
Biology
X2422

PREP

Anat/Phys
X2412

Anat/Phys
X2412

PREP

Forensic
Science
X2412

SDC
Aquin

Amber

Barnwell

Will

Malneck

Taylor

Marcia

Katie

Meza

Meza

Page

Davis

Spradling

Jill

Stehle

Joseph

Basic US
History
A104

Basic
English
11/12
K1107

Basic
Algebra B
R1805
Basic
English
9/10
P1601
Basic
Wld/US
History
M1305
Basic Am
Govt.
A104
Basic
Geometry
L1204
Basic
Algebra D
A102
Basic
English
11/12
K1107
PREP

PREP
Basic Am
Govt.
A104
Basic
Biology
L1204
Basic
Algebra D
A102
Basic
English
11/12
K1107
Basic Mod
Civ
A103

PREP
Basic
English
11/12
M1305
PREP
Basic
Algebra B
L1204
Basic
Algebra D
A102
Basic
English
11/12
K1107
Basic
Biology
A103

Career
Vision
R1805
Basic
English
9/10
P1601

PREP
Basic Mod
Civ
P1601

Basic
Health
M1305

Basic
English 10
M1305

Basic US
History
A104
Basic
Algebra D
L1204
Basic
Algebra D
A102

Basic US
History
A104
Basic
Geometry
L1204

PREP
Basic
Biology
A103

Basic
Algebra B
R1805
Basic
English
9/10
P1601
Basic
English 9
M1305

PREP

PREP
Basic
English
9/10
K1107
Basic
Biology
A103

Basic
Biology
A103

RS
Archer

Julie

Dean

Brittany

Larsen

Beth

Lopata

George

Marcia

Brando
n
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Learning
Strategies
11
R1801

Testing
Center
R1807

Learning
Strategies
12
R1807
Learning
Strategies
10
R1806
Learning
Strategies
11
R1801

PREP

Learning
Strategies
12
R1807

Consultati
on Time

Testing
Center
K1101

Consultati
on Time

Softball

Study
Skills 10
R1806

PREP

Testing
Center
K1101

Learning
Strategies
9
R1806

Study
Skills 9
R1801

Testing
Center
K1101

Consultati
on Time

PREP

Testing
Center
K1101

Study
Skills 10
R1806

Consultati
on Time

PREP

Learning
Strategies
12
R1807

Consultati
on Time

Learning
Strategies
10
R1806
Learning
Strategies
11
R1807

Learning
Strategies
10
R1806
Study
Skills 11
R1807

PREP

Sternberg

Heidi

PREP

Consultati
on Time

Testing
Center
K1101

Learning
Strategies
9
R1801

Study
Skills 9
R1801

Learning
Strategies
9
R1801

Mod Civ
L1201

PREP

Mod Civ
L1201

Mod Civ
L1201

Economics
L1201

US
History
H805
US
History
K1103

Psycholog
y
H805
US
History
K1103

PREP

US History
H805

US
History
H805

Boys
Volleyball
Gym
US
History
H805

US History
K1103

US History
K1103

PREP

Football

Mod Civ
H807

Mod Civ
H807

AP
Psycholog
y
H807

PREP

Mod Civ
H807

Mod Civ
H807

Economics
Q1701

Economics
Q1701

Social Studies
Ambrose

Zachary

Ballard

Derek

Bornn

Jason

Bratt

Adam

Culotta

Linda

Henderson

Todd

Klipfel

Jim

Maggiora

John

Miller

Adam

Paragas

Rene

Russell

David

Siegel

Howard

AP
Governm
ent
Q1701
US
History
H806

Governme
nt
H806

Journalis
m
P1605

AP US
History
P1605

PREP

US
History
L1202
AP Euro
History
H803

Governm
ent
K1104

AP
Governme
nt
Q1701
Governme
nt
H806
AP US
History
TM
P1605
US
History
L1202

Governme
nt
H806
AP US
History
TM
P1605

PREP

PREP

PREP

AP Euro
History
H803

Governme
nt
L1202
AP Euro
History
H803

PREP

Mod Civ
H808

Mod Civ
H808

Mod Civ
H808

Economic
s
K1104

Economics
K1104

Economics
K1104

PREP

PLTW
D3

PLTW
D3

AP World
History
H805

PREP

US History
L1202

World
Language

AP
Governme
nt
Q1701
US
History
H806
AP US
History
P1605
PREP

Baseball

AP Euro
History
H803
AP
Human
Geography
H808

AP Euro
History
H803
Cross
Country

Track
Mod Civ
H801

Mod Civ
J1007

Algebra 1
M1306

WeWkH4
T$
PREP

Algebra 1
M1306

Chinese 2
M1306

Chinese 1
M1306

Chinese 3AP
M1306

Spanish 2
M1307

Spanish 2
M1307

Spanish 2
M1307

Spanish 2
M1307

PREP

Tere

Spanish 2
M1304

Spanish 2
M1304

Spanish 2
M1304

PREP

Spanish 2
M1304

Spanish 2
M1304

Marmol

Amy

French 1
M1301

PREP

French 1
M1301

French 2
M1301

French 3
M1301

French 2
M1301

Paniagua

Analia

Shakespea
re
L1203

Spanish 2
L1203

Spanish 2
L1203

Rees

Craig

Spanish 1
M1303

PREP

AP
Spanish
M1303

Fisher

Ying

Fulkerson

Maria

LaGiusa
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Spanish 2
M1307

Shakespe
are
L1203

PREP
Spanish 1
M1303

H English
9
L1203
AP
Spanish
M1303

Spanish 1
M1303

Riedeman

Jacki

Standley

Christi
an

Spanish 3
M1302

Spanish 1
M1308

Spanish 1
M1308

PREP

Spanish 1
M1308

Spanish 1
M1308

Spanish 3
M1302

PREP

Spanish 3
M1302

Spanish 3
M1302

Spanish 3
M1302

Library
Science

Library
Science

PREP

Library
Science

Library
Science

Spanish 1
M1308

Other
BeckhamJuarez
Groller
Caldaronello
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Connie
Bridget
Lauren

Dance

Library
Science

Dance
Cheer
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Graduation Requirements
In order to earn a diploma from the William S. Hart Union High School District, students
must have completed the following in grades 9th through 12th.
Total credits required for graduation is 220
Total credits required for graduation will be 230 – beginning with the class of 2019
–40 credits



ENGLISH



SOCIAL STUDIES
–30 credits
o Modern Civilization
–10 credits
o U.S. History and Geography
–10 credits
o U.S. Government and Economics –10 credits



SCIENCE



MATH

–20 credits
– One year Physical and one year Biological
–20 credits
– Includes completion of a course in Algebra
–30 credits
– Includes completion of a course in Algebra
– beginning with the class of 2019



HEALTH

–2.5 credits total



FINE ARTS / FOREIGN LANGUAGE
o Fine Arts
o Fine Arts

–10 credits OR
–5 credits AND Foreign Language –10 credits



PRACTICAL ARTS



PHYSICAL EDUCATION



ADDITIONAL ELECTIVES
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–5 credits
– Choose from Home Economics, Industrial
Arts, Business Education or Regional
Occupational Program (ROP) courses
–20 credits
-72.5 credits
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SAUGUS High SCHOOL
This year (2014-15), we asked Saugus students to respond to a series of survey questions
regarding academics, school culture, communication, and safety. The following numbers indicate
the percentage of respondents who answered “Strongly Agree” or “Agree” to the given
statements.

I understand Saugus High’s purpose and values, including the school's Mission Statement and

Student Learner Outcomes (SLO's).
Students: 65%

Parents: 84%

Staff: 90%

The staff encourages students to take courses that prepare them for college or employment.
Students: 87%

Parents: 95%

Staff: 87%

Saugus High provides many opportunities for me to participate in co-curricular activities.
Students: 90%

Parents: 99%

Staff: 95%

Saugus High School teachers provide a variety of assessment strategies to measure student mastery
of educational concepts.
Students: 82%

Parents: 69%

Staff: 85%

Saugus High School educators provide many formal and informal intervention and tutoring
opportunities for students.
Students: 75%

Parents: 81%

Staff: 93%

Saugus High School counselors/teachers are accessible and responsive to parents/students.
Students: 83%

Parents: 84%

Staff: 97%

Saugus Students have rigorous and relevant assignments that involve writing, research, and
activities “beyond” the textbook.
Students: 83%

Parents: 85%

Staff: 71%

Saugus High Students are being prepared to globally compete and be successful in a technological
world.
Students: 69%

Parents: 68%

Staff: 62%

Saugus High School students regularly receive feedback on academic progress and specific areas of
needed improvement.
Students: 56%

Self-Study Report

Parents: 64%

Staff: 86%

Saugus High School students feel they have a place to go if they have a personal or academic
obstacle with which they need resolve.
Students: 82%

Parents: 84%

Staff: 89%

Saugus High School provides a safe, respectful, and nurturing environment for all students.
Students: 77%

Parents: 94%

Staff: 92%

The school grounds are neat, clean, and well kept.
Students: 70%

Parents: 96%

Staff: 90%

Saugus High School’s Library Media Center is accessible and adequate for students’ need for
educational resources.
Students: 88%

Parents: 77%

Staff: 72%

Saugus provides a welcoming environment for students of various cultures and socioeconomic
backgrounds.
Students: 83%

Parents: 55%

Staff: 69%

Staff members update Infinite Campus regularly with student information, including grades and
assignments.
Students: 87%
Parents: 85%
Staff:

Almost Everyday
32 42%
Weekly/Bi-Weekly
27 36%
Only at the 5,10, 15, and 20 Week Grading Periods 8 11%
Other
9 12%

Saugus High School is effectively implementing a Common Core State Standards based curriculum
and preparing students to be successful in the 21st Century expectation.
Students: 70%

Parents: 71%

Staff: 84%

The administration at Saugus High School is accessible and supportive to students, parents, and
teachers.
Students: 81%

Parents: 95%

Staff: 84%

Infinite Campus is regularly used to monitor grades and assignments (students/parents).
Students: 91%

Self-Study Report

Parents: 94%

Saugus High parents have adequate input on school based decisions that impact parents and
students.
Parents: 74%
I feel welcome at my child’s school.
Parents: 93%
Staff collaboration time is productive and meaningful.
Staff: 77%
Teachers are offered valuable Professional Development opportunities.
Staff: 62%
Saugus teachers regularly use data to evaluate and improve instruction.
Staff: 64%

Self-Study Report

Self-Study Report

Self-Study Report

Self-Study Report

Self-Study Report

Self-Study Report

Self-Study Report

Self-Study Report

Self-Study Report

2015-16 CLUBS FOR SAUGUS HIGH SCHOOL
Club Name
72 Beats
911 College Prep
A Novel Idea
Academic Decathlon
Aerospace/Astronomy
American Red Cross
Angst
Anime Club
Art Club
ASB Club
Band/Colorguard
Brainstormer
Ceramics Club
Chess Club
Choir
Choir Council
Common Cents
CSF
Doctor Who
DFYit
Earth And Animal Adv.
Earth Science And
Astronomy Club
Equestrian Club
FCA
FIDM Fashion
FLO
For You
Girls Soccer
Golf Team
GSA
Hello World Coding
Hope Initiative
Ignite
International Club
Journalism
Key Club
Larries Unite
Literary Magazine
Magnum Opus
MDC
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Advisor

Meetings Held

Botton
Guererro
Paniqaua
Guerrero
Kaur
Miller
A. Miller
Williams-Korbel
Garcia
Fannon
Gibson

Where

2x/Semester
Friday
Friday
Tu/Th
Wednesday
TBA
Wednesday
Thursday
TBA
Daily, Per 3
First Wednesday Of
Month
Stephenson/Sayer
Monday at Lunch
Nickels
TBA
Klipfel
Wednesday at Lunch
Dooley
Friday
Dooley
Friday
Tolisano/Henderson 1st Friday/Lunch
Culotta
TBA
Williams-Korbel
Wednesday
Barnwell/Winkler
TBA
A Miller
Monday
Park
TBA

X2413
Q1710
L1203
Q1710
X2424
TBA
H803
H804
B201
Asb Room
E517

Siegel
Walker
Garcia
Rees
Fannon
Drake
Stradling/Linam
La Giusa/Riedeman
Groller
Noonan
Ambrose
Fisher
Klipfel
Hong
Sayer
Botton
Del Rio
Fulkerson

D3
J1014
B201
M1303
TBA
TBA
Course
M1308/M1304
J1012
Q1702
TBA
M1301
TBA
S Lecture
X2405
TBA
P1604
M1307

TBA Monthly
TBA
Wednesday
Monday at Lunch
Thursday
TBA
Every Day/Course
TBA
Monday
Friday
TBA
Friday
TBA
Wednesday
Thursday
TBA
Friday
Wednesday

X2406
TBA
P1605
Choir Room
Choir Room
H806
Q1701
H804
X2412
H803
A101

Model United Nations
Modern Issues Club
MOP
NHS

Montgomery
Bratt
Krivak
A. Miller

Not One More
PASA
Patron Of The Arts
PCGC
Ping Pong Club
Pokemon Club
Prom Threads
PTSO
Random Acts Of Kindness
Reach
Reddo Club
Saugus High Gridiron
S.A.V.E.
SCC
Science Department
Science Olympiad
SHS Rotary Interact Club
SHA XC
SNN
Speech Team
Sports Medicine
Standing Against
Steven Universe
Students Matter
Supernatural Creatures
Technology CLUB
Tennis
United Bronies
VEX Robotics
Volleyball Club
Welcome To Night Vale
Yearbook Club
Z-Club

Stradling
Hartmann
Guerrero
Herbert
Klipfel
Espina
Noonan
Griffin
Stehle
Hilstein
Paragas
Esposito
Fulkerson
Ambrose
Botton/Stephenson
Klipfel
Hartman
Paragas
Williams
M. Botton
Botton
Fulkerson
Hartmann
Meza
Botton
STEHLE
Jeffris
Noonan
Groller
Ambrose
Lopata/Avikian
Tolisano
Culotta
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Tuesday
Thursday Lunch
Friday
First Tuesday of the
Month
TBA
Monday
TBA
Monday
Monday
TBA
TBA
TBA
Tuesday
Friday at Lunch
2nd Tuesday
TBA
Monday
Wednesday
TBA
Friday at Lunch
Tuesday
TBA
M, Tu, Th, Fr
Tuesday
6thper and 7thper
Monday
TBA
TBA
Wednesday
2X/MONTH
TBA
Wednesday
Thursday
Monday
Friday
Daily, Per 5
TBA

TBA
H807
X2411
S Lecture Hall
Q1706
Q1711
TBA
C301
P1605
TBA
Q1702
TBA
A103
Q1715
H808
TBA
M1307
L1201
X2406
P1605
Q1711
TBA
D5
Q1709
X2406
M1307
Q1711
TBA
Q1709
A103
TBA
Q1702
J1012
Gym
R1806
H802
Q1701
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WASC Self-Study Report 2015-16
Appendix Q: Glossary of Terms and Acronyms for Saugus High School
ACTION – Drug and Alcohol Counseling Organization
ADA – Average Daily Attendance
AMO – Annual Measurable Objective
AP – Advanced Placement
APES – AP Environmental
API – Academic Performance Index
ASB – Associated Student Body
ASVAB – Armed Services Vocational Aptitude Battery
AVID – Advancement Via Individual Determination - now REACH
AYP – Adequate Yearly Progress
BTSA – Beginning Teacher Support and Assessment
BTSN – Back to School Night
CAASPP – California Assessment of Student Performance and Progress
CADRE – Comprehensive Alcohol and Drug Reduction and Education
CAHSEE – California High School Exit Exam
CAPR – Centurion Academic Pupil Recognition
Career Pathways – Elective Courses Aligned to Specific Career Training or College Major
CELDT – California English Language Development Test
CLAD – Cross-cultural, Language, and Academic Development
COC – College of the Canyons
Common Cents – Student Mentor Program
CST – California Standards Test
CTE – Career Technical Education
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CTS – Connecting to Success
CCR – Career and College Readiness
DAC – District Advisory Council
DELAC – District English Language Advisory Committee
DFYit – Drug Free Youth in Town
DOK – Depth of Knowledge
EAP – Early Assessment Program
EdConnect – (Blackboard) Phone System Allowing the School to Send Calls and Emails to All
Students and Parents or Specific Targeted Groups
EERIC – English Español Reading Inventory for the Classroom
ELA – English Language Arts
ELAC – English Language Advisory Committee
ELD – English Language Development
ELL – English Language Learner
ELMO – Electricity Light Machine Organization)
ERICS – Educationally Related Intensive Counseling Services
ERWC – Expository Reading and Writing Course
FEP – Fluent English Proficient
Flubaroo – Grading Tool That Works in Conjunction with Google Docs
FRL – Free and Reduced Lunch
IC – Infinite Campus (Student Information System in Which Teachers Record Grades and
Attendance, Providing 24/7 Access for Parents and Students)
IEP – Individualized Education Program
LCAP – Local Control Accountability Plan
LCFF – Local Control Funding Formula
LEA – Local Educational Agency
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LEP – Limited English Proficient
LTEL – Long Term English Learners
NAVIANCE – College and Career Readiness Software Provide
NGSS – Next Generation Science Standards
MOT – Museum of Tolerance
PAR – Peer Assistance and Review
PASE – Parent and Student Empowerment program
PD – Professional Development
Planning Wednesdays (or Late Start) – Scheduled Staff Collaboration Time
PLC – Professional Learning Community
PLTW – Project Lead the Way
PTSO – Parent Teacher Student Organization
REACH – Reaching Excellence at College Heights
RFEP – Reclassified Fluent English Proficient
ROP – Regional Occupational Program / CCR - Career and College Readiness
RSP – Resource Specialist Program
SAMMY – Saugus Athletes Modeling Meritorious Youth
SARB – School Attendance Review Board
SARC – School Accountability Report Card
SBAC – Smarter Balance Assessment Consortium
SC1 – Special Day Class Program for Students with Mild to Moderate Learning Disabilities
SC3 – Special Day Class Program for Students with Emotional Difficulties
SDAIE – Specially Designed Academic Instruction in English
SDC – Special Day Class
SHARE Trailer – Stop Hate and Respect Everyone
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SLO’s – Student Learning Outcomes
SNN – Saugus News Network
SMART Goals – Specific, Measurable, Attainable, Relevant, and Time-Bound goals
SPAR – Spontaneous Argumentation (methodology)
SPED – Special Education
SPSA – Single Plan for Student Achievement
SOC – Saturday Opportunity Class
SRO – School Resource Officer
SSA – Safe School Ambassadors (Students Matter)
SSC – School Site Council
SSSA – Saturday Study Skills Academy
SST – Student Study Team
STEM – Science, Technology, Engineering and Mathematics
TIDE – Training and Intervention in Drug Education
TOSA – Teacher On Special Assignment
VIA – Valley Industrial Association
VIDA – Vital Intervention and Directional Alternatives
VPSS – Verification Process for Special Settings
WSHUHSD – William S. Hart Union High School District
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Professional Development Plan
School Site

Saugus High School 2015-16

PD Coach

Allyson Stuart
Professional Development Team
Name

Subject Taught

Name

Subject Taught

Jodi Guerrero

English

Linda Culotta

Social Science

Anna Mcfee

Math

Clarissa Resella

Science

Jill Spradling

Special Education

Kristi Schertz

Science

Shellie Holcombe

Administrator

Wendy Noonan

English

Courtney Miller

PE

Connie Juarez

Library Media Science

Districtwide Goals
Semester I
1. Reading 1
2. Writing 1
3. Speaking and Listening 1
4. Math Practice 3
5.

DOK/Differentiated Instruction

Semester II
1. Reading 7
2. Writing 7
3. Speaking and Listening 4
4. Math Practice 1
5. DOK/Differentiated Instruction
Schoolwide Goals
1.
WASC, SPSA, Schoolwide SMART goal
Saugus High School will increase the math and literacy skills of all students and close the achievement gap between higher and
lower performing subgroups.
Aligned to District Goals: DOK/Differentiated Instruction and all four first semester Anchor Standards. (DW Goal 1-5)
2.
Increase post-secondary opportunities, college and/or career, by way of veritable preparation and access.
Aligned to District Goals: DOK/Differentiated Instruction and all four first semester Anchor Standards. (DW Goals 1-5)
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Professional Development Activities
Date(s)

August
10th/11th
(PD Day)

Activity

PD Goal

R-1, W-1, SL-1, MP-31,3,5
unwrapped
R-1, SL-1, Differentiation presentations
Differentiation Presentation
Lesson Study Overview
Unwrapping the Anchor
Standards: Presenting
teacher models how to
unwrap standards into
student language. Teachers
then work with their table
groups to unwrap all four
standards using the chart
provided in the gift box.
Each group will record their
findings
Anchor Standards (R1 and
SL1) Presentation: StudentLed Discussions/ Session
Modeled
Differentiated Instruction
Presentation: What is
differentiation,
Why do it, Levels of
engagement

Audience
All staff
members

Facilitators
PD
Administrator
Literacy Coach
PD Team

Outcome/Evidence
Audience members to
develop student "I can
statements" for each
standard. Develop
Student-Led Discussion for
subject matter. Identify
Levels of Engagement
through differentiation of
instruction
Table discussion to include:
what it will look like to your
classroom/ Teachers to
answer pre-determined
Discussion questions
Teacher to take current
lesson and add
differentiation technique
from presentation.
Discuss and share out
current Differentiation
practices in class. SMART
Goals, Lesson Study
Teachers work in
departments to discuss
which subject area/grade
level will participate in
lesson study
Which teacher will teach
the initial lesson Which
teacher will teach the
second lesson
Which teachers will
observe the lesson When
the team would like to
conduct the study (need
calendars)
When the team would like
to plan and debrief (pull out
time, before school
Teachers not participating
in the first semester Lesson
Study work on plans for
integrating
Anchor Standards R1 and
SL1 into existing lessons
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Professional Development Activities
Date(s)
week of August 24

Activity
th

PD Goal

Audience

Facilitators

Outcome/Evidence

DOK Presentation
1,5
Presentation on increasing
DOK in direction instruction.
Research based overview,
strategies for change, time
to work in depts.

Teachers/Ad
min

Staff member
presenter
PD
Administrator
Literacy Coach
PD Team

Teachers to work on
current lesson and
implement increased DOK
to assessment and
backwards map to create
lessons viable to
assessment. Dept meeting
share out of lessons
development. SMART Goals

week of
September 21st

W-1,MP3 Presentation:
Writing across the
curriculum Presentation .
Subject matter
presentations for W-1 and
MP3

2,4

Teachers/Ad
min

Staff member
presenter
PD
Administrator
Literacy Coach
PD Team

Teachers to develop
lessons to include W-1 and
MP3. Share out at Dept.
Meetings of lessons

October 22nd, 2015
Districtwide min day

SITE PD day (mini day) R-1,
W-1, SL-1, MP-3,
Differentiation- DOK
Implementation.
Presentation on Alternative
texts revisit/reiterate S-1,
DOK revisit.
Lesson Study progress

1-5

Teachers/Ad
min

Staff member
presenter
PD
Administrator
Literacy Coach
PD Team

Teachers to understand
and identify Alternative
texts for classroom
implementation. Teachers
to implement at least two
anchor standards and
DOK/Differentiation of
Instruction to share out on
the following PD day, Oct.
28th

week of
October 28th

Standards: R-1, W-1, SL-1,
1-5
MP-3, DOK and
differentiation share out by
departments.

Teachers/Ad
min

EL TOSA PD
Administrator
Literacy Coach
PD Team

Teachers to present
created assessment and
lessons to include all at
least 2 anchor standards
and DOK/Differentiation

TOSA presentation (LTEL)
TOSA Presentation
LTEL/SDAIE. Teacher to
receive tangible strategies
and better understanding
of student demographic
week of
November 30th, 2015

SMART Goal and Lesson
Study review.

5

Teachers/Ad
min

PD
Administrator
Literacy Coach
PD Team

SMART Goal completion
results
Student achievement
during Lesson Study results

week of
January 25th, 2016

SMART Goal development

5

Teachers/Ad
min

PD
Administrator
Literacy Coach
PD Team

Teachers will analyze data
to develop SMART Goal and
address achievement gap
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Professional Development Activities
Date(s)

Activity

PD Goal

Audience

Facilitators

Outcome/Evidence

week of
February 15th, 2016

Reading 7
Writing 7
DOK/Differentiated
Instruction

spring
semester
1,2,5

Teachers/Ad
min

Staff member
presenter
PD
Administrator
Literacy Coach
PD Team

Teachers will commit to
trying one of the methods
in the training, and will
share out their experiences
at the following meeting

week of
March 21st, 2016

Speaking and Listening 4
Math Practice 1
DOK/Differentiated
Instruction

spring
semester
3,4,5

Teachers/Ad
min

Staff member
presenter
PD
Administrator
Literacy Coach
PD Team

Teachers will commit to
trying one of the methods
in the training, and will
share out their experiences
at the following meeting

week of
May 16th, 2016

SMART Goal and Lesson
Study review

spring
Teachers/Ad
semester 5 min

PD
Administrator
Literacy Coach
PD Team

SMART Goal completion
results
Student achievement
during Lesson Study results
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