LIVINGSTON UNION SCHOOL DISTRICT
REGULAR BOARD MEETING
District Board Room
922 B Street, Livingston

June 20, 2019
Public Session: 6:00 P.M.
AGENDA

I.

CALL OPEN SESSION TO ORDER

II.

PLEDGE OF ALLEGIANCE

III.

PUBLIC COMMENTS
The public is invited to address the Board at this time on matters not on the agenda but within the
Board’s jurisdiction. In accordance with the Brown Act, the Board is unable to hold discussion or
take action at this time but may refer the issues for further consideration. The period for public
comments is limited to 15 minutes. The maximum for any one speaker is 3 minutes and are
requested to state their name for the record.
If the public wishes to speak on a specific item listed on the agenda, we ask that you please
complete a “Request to be Heard” card and present it to the Superintendent’s secretary before your
item of interest is presented. The Board President will invite you to speak on the agenda item prior
to Board deliberation. In the interest of time and order, each speaker is limited to 3 minutes with a
maximum of 15 minutes per agenda item.

IV.

CORRECTIONS TO AND APPROVAL OF AGENDA

V.

REPORTS, SPECIAL PRESENTATIONS, SHOWCASES, AND RECOGNITIONS
A.

VI.

Superintendent’s Reports and Updates

CONSENT AGENDA
Items listed under Consent Agenda are considered to be routine administrative functions and are
acted on by the Board of Education in one motion and one vote. Any item under the Consent
Agenda may be discussed; however, if the item needs further clarification and discussion, it may be
removed from the Consent Agenda at the request of a Board Member or the Superintendent, and
considered separately. Information concerning the following items has been provided to the Board
for study prior to the Board meeting and is available upon request from the Superintendent’s office
at 922 B Street. It is understood that the Superintendent recommends approval of all consent items,
unless otherwise noted.
A.
B.
C.
D.
E.

Regular Board Meeting Minutes of June 13, 2019
Designated Personnel Items
Contract(s)
2019-2020 Single Plans for Student Achievement: All Schools
Approval for Submission of 2019-2020 Consolidated Application
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VII.

VIII.

NEW BUSINESS
A.

ADOPTION OF LUSD’s LOCAL CONTROL & ACCOUNTABILITY PLAN (ANNUAL UPDATE)
The Board will be requested to adopt the district’s Local Control and Accountability Plan.

B.

ADOPTION OF THE 2019-2020 DISTRICT BUDGET
The Board will be requested to adopt the proposed 2019-2020 District Budget.

C.

LCAP FEDERAL ADDENDUM
The Board will be requested to approve an addendum for eligibility of Every Student
Succeeds Act (ESSA) federal funds.

D.

CALIFORNIA STATE PRESCHOOL PROGRAMS ANNUAL REVIEW REPORT
Staff will report on the preschool program’s annual self-evaluation review required by the
California Department of Education, Child Development Division.

E.

INTER-FUND LOAN FOR CASH FLOW PURPOSES: RESOLUTION NO. 18—2018/2019
The Board will be requested to adopt a resolution to allow transfer or borrowing of funds
between district accounts as needed to meet temporary cash shortages for the 2019-2020
school year.

F.

EDUCATION PROTECTION ACCOUNT (EPA) FUNDING FOR 2019-2020:
RESOLUTION NO. 19—2018/2019
The Board will be requested to adopt a resolution in accordance with the requirements of
Proposition 55.

G.

SECOND READ, BOARD POLICY: BP/AR 3515 “CAMPUS SECURITY”
The Board will be requested to adopt a policy on campus security.

H.

COMMUNICATION, INFORMATION, AND FUTURE AGENDA ITEMS
Governance team members may report on activities such as school visits, meetings, and
conferences. Board members may also propose future agenda items and request special
reports.

ADJOURNMENT

In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this meeting,
please contact the Superintendent’s office at 209-394-5421. Notification 48 hours prior to the meeting will enable the
District to make reasonable arrangements to ensure accessibility to this meeting. Special Board meetings are posted 24
hours in advance, therefore, above timelines will not apply.
All documents provided to a majority of the Governing Board regarding an open session item on this agenda will be
made available for public inspection in the District Office located at 922 B Street, Livingston, CA during normal business
hours.
Posted: June 17, 2019

LIVINGSTON UNION SCHOOL DISTRICT
Regular Board Meeting

June 20, 2019

Agenda Item VIII:

Reports, Special Presentations, Showcases, and Recognitions

Board Consideration:

 Action

Enclosure(s):

District Calendar of Events

A.

 Information/Discussion

Superintendent’s Reports and Updates: Superintendent Zamora and staff will verbally report on
various “district happenings,” which are not included in written reports and are of importance and
of interest to the Board.
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LIVINGSTON UNION SCHOOL DISTRICT
Regular Board Meeting

June 20, 2019

Agenda Item IX:

Consent Agenda

Board Consideration:

 Action

Attachment(s):

A – Personnel Items (pg. 2.1)
B – Contracts (2.2 – 2.16)
C – Consolidated Application for 2019-2020 (pgs. 2.17-2.18)

Enclosure(s):

June 13, 2019 Regular Meeting Minutes and Single Plans for Student
Achievement for All Schools

 Information/Discussion

A.

Minutes of Regular Board Meeting: June 13, 2019 Minutes enclosed.

B.

Designated Personnel Items: See Attachment A (pg. 2.1)

C.

Contract(s):
1. Merced Legal Services Authority (MLSA) 3-Year Agreement (July 1, 2019 – June 30, 2022) Legal
Services for the district will increase by $0.25/ADA to $7.25 for 2019-2020, to $7.50 for 20202021, and no increase for 2021-2022. (pgs. 2.2 – 2.10)
2. Lozano Smith Attorneys at Law, 2019-2020 agreement for legal services will increase by
$15/hour more for counsel in the Senior and Associate categories. (pgs. 2.11-2.16)

D.

2019-2020 Single Plans for Student Achievement (All Schools): Pursuant to California
Education Code 64001, all schools receiving categorical funding must annually provide a Single
Plan for Student Achievement (SPSA). Plans must be reviewed, updated and approved by School
Site Council and be approved by the whenever there are material changes that affect the academic
programs for students. Enclosed is a copy of the 2019-2020 SPSA for Campus Park, Selma
Herndon, Yamato Colony and Livingston Middle.

E.

Approval of Submission of 2019-2020 Consolidated Application
This annual, initial submission to California Department of Education meets application and
reporting requirements for four federal categorical programs. Board approval of the Consolidated
Application, also known as CARS (Consolidated Application Reporting System), allows the District
to apply for program funds as well as certifying that the District will adhere to all related legal
assurances. (pgs. 2.17-2.18)

Recommended Action:
To approve consent agenda.
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ATTACHMENT A
Livingston Union School District
Consent Agenda – Personnel Items
Board Meeting – June 20, 2019

Public Employees: Certificated
Employment Approval:
Christopher Martinez, Elementary PE Teacher, District, Employment, effective 7/31/19.

2.1

AGREEMENT FOR SPECIAL SERVICES
I.

PARTIES

This AGREEMENT FOR SPECIAL SERVICES ("Agreement") is entered into by and
between the law firm of Atkinson, Andelson, Loya, Ruud & Romo, a professional corporation
("Law Firm"), and the Merced Legal Services Authority ("MLSA"). It is understood that MLSA
is not a joint powers authority as defined in Government Code section 6500 et seq., but rather a
group of school districts who agree to retain and engage Law Firm on the same terms and
conditions by executing this Agreement ("Members" of MLSA.) The term "school district" as
used herein includes the Merced County Office of Education.
IL

PURPOSE

MLSA and its Members desire to retain and engage Law Firm to perform legal and, if
requested, non-legal consultant services on the Member's behalf. Law Firm accepts this
engagement on the terms and conditions contained in this Agreement.
III.

TERMS AND CONDITIONS
A.

Basic Level of Services

Each Member of MLSA (other than the Merced County Office of Education) shall pay to
Law Firm an amount equal to the member's average daily attendance (ADA), as reported to the
State Department of Education in official reports of attendance multiplied by Seven Dollars and
Twenty-Five Cents ($7 .25) per ADA up to 5,000 and Four Dollars and Fifty Cents ($4.50) for
ADA exceeding 5,000 in order for Law Firm to be available over the course of the school year
(July 1 - June 30) to perform a basic level of legal services. Each member consents to a cash
transfer from the Member to the Merced County Office of Education for the purpose of fulfilling
this payment obligation. As fiscal agent for each Member, the Merced County Office of
Education shall pay Law Firm in two separate installments, the first in October and the second
following the completion of the "P2" report in May of each school year. The October payment
shall be an estimate of one-half the annual amount based on the "P2" report from the prior school
year. The May payment shall be for the remainder of the fees owed for the current school year
based upon the "P2" report for the current school year.
The fees described in this paragraph A shall be known as "the retainer." The retainer fee
shall increase to $7 .50/$4.50 per ADA on July 1, 2020.
In exchange for the retainer, Law Firm agrees to be available to provide a "basic level of
services" which shall be defined as telephone consultation and written advice by email in the
areas of personnel, employer-employee relations, board governance, student matters not
involving special education, and general education law, until such matters become sufficiently
individualized, complex, or require work of an ongoing nature by Law Firm. For example, in the
area of personnel, a matter would go outside the retainer at the point that an attorney drafts
language, conducts an investigation, or interacts with a labor representative or opposing counsel.
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When a matter has progressed to the point where it is to be "charged outside the retainer,"
Law Firm will ordinarily create a separate "point number" for the matter which shall appear on
Law Firm's monthly legal services bill. All written advice and correspondence on Law Firm
letterhead shall be considered to be "outside the retainer." Once a matter is determined to be
"outside the retainer" all legal services relating to the matter shall be charged outside the retainer.
B.

Additional Services
1.

Hourly Rate Services

For services outside the retainer in 2019-2022 each Member agrees to pay Law Firm at
the hourly rates set forth in Exhibit A.
These rates shall increase by $5/hour on July 1, 2020 and by an additional $10/hour on
July 1, 2021.
2.

Fixed Fee Services

The services listed in Exhibit B shall be performed by Law Firm for the fixed fees
described therein.
3.

Fee Arrangements for Specialized Legal Services

For specialized litigation and transactional services in the areas of construction,
procurement, technology, prevailing wage, real property, CEQA, mitigation negotiations, school
and college finance, tax, bankruptcy, copyright, non-profit organizations, immigration and
appellate law, the Member agrees to pay Law Firm at rates higher than the standard hourly rates
for special projects or particular scopes of work. The Law Firm shall inform the Member of the
rates for specialized services and the Superintendent or designee shall agree to such rates in
writing prior to any billings for specialized legal services by the Law Firm.
4.

Costs and Expenses

In addition to the fees described above, the Member agrees to pay a five percent (5%)
"administrative fee" calculated and based on the total monthly billed fees to cover certain
operating expenses of the Law Firm incurred in providing services to the Member. This
administrative fee is in lieu of the Law Firm charging the Member for Westlaw, photocopies,
automobile mileage, parking, facsimiles, telephone, document preparation, and postage.
Costs relating to fees charged by third parties retained to perform services ancillary to the
Law Firm's representation of the Member are not included in the administrative fee and are
charged separately. These include, but are not limited to, deposition and court reporter fees,
transcript costs, witness fees (including expert witnesses), process server fees, and other similar
third party fees. The Law Firm shall not be obligated to advance costs on behalf of the Member;
however, for purposes of convenience and in order to expedite matters, the Law Firm reserves
the right to advance costs on behalf of the Member with the prior approval of the Superintendent
or designee in the event a particular cost item exceeds $2,000.00 in amount, and without the
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prior approval of the Superintendent or designee in the event a particular cost item totals
$2,000.00 or less.
If the Law Firm retains, with authorization from the Member, experts or outside

consultants for the benefit of the Member, rather than the Member contracting directly with any
expert or outside consultant, the Member agrees to pay a five percent (5%) "consultant
processing fee" in addition to the actual costs paid by the Law Firm to the expert or outside
consultant in order to offset related costs to the Law Firm resulting from administering and
initially paying such expert and outside consultant fees on behalf of the Member. This fee shall
not apply to the services of Law Firm-provided non-legal consultants as set forth in paragraph
G., below.
5.

Billing Practices

a.
A detailed description of the work performed and the costs and expenses
advanced by the Law Firm will be prepared on a monthly basis as of the last day of the month
and will be mailed to the Member on or about the 15th of the following month, unless other
arrangements are made. Payment of the full amount due, as reflected on the monthly statement,
will be due to the Law Firm from the Member by the 10th of the month following delivery of the
statement, unless other arrangements are made. In the event that there are funds of the Member
in the Law Firm's Trust Account at the time a monthly billing statement is prepared, funds will
be transferred from the Law Firm's Trust Account to the Law Firm's General Account to the
extent of the balance due on the monthly statement and a credit will be reflected on the monthly
statement. Any balance of fees or costs advanced remaining unpaid for a period of 30 days will
be subject to a 1% per month service charge.
b.

The Law Firm shall bill in one-quarter hour increments.

c.
Certain tasks shall be billed at established minimum time increments. These
include: (a) telephone conference (.25 hour), (b) electronic correspondence (.25 hour), (c)
standard written correspondence (.50 hour), (d) provide a document (.50 hour)
d.
The Law Firm may charge the full hourly rate to more than one client for services
provided concurrently during the same time period. For example, in the course of traveling to
the Member or while providing legal services at the Member, it may be necessary for the Law
Firm to provide billable services to other clients.
e.
Member agrees to review the Law Firm's monthly statements promptly upon
receipt and to notify the Law Firm, in writing, with respect to any disagreement with the monthly
statement. Failure to communicate written disagreement with the Law Firm's monthly statement
within thirty (30) days of the Member's receipt thereof shall be deemed to signify the Member's
agreement that the monthly billing statement accurately reflects the services performed; and the
proper charge for those services.
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C.

Benefits of MLSA Membership

Law Firm agrees to provide the following additional benefits to MLSA Members:
1.
Members shall be entitled to attend Merced Personnel Council, a series of
seven (7) two-hour workshops on various personnel and labor relations topics, held at the
Merced County Office of Education.
2.
Law Firm will conduct two additional two-hour workshops per year on
topics to be determined by Law Firm in consultation with Members. Such workshops shall be
held at the Merced County Office of Education.
3.
Members shall receive regular Client Alerts on significant developments
in legal issues affecting school districts as such are prepared by Law Firm.
4.
Members shall receive a packet of Annual Parental Notices (in English
and Spanish) which has been updated for the subsequent school year.
D.

Termination of Representation On A Particular Matter

The Law Firm reserves the right to discontinue the performance of legal services on
behalf of the Member on a particular matter upon the occurrence of any one or more of the
following events:
1.
Upon order of a court of law requiring the Law Firm to discontinue the
performance of legal services;
2.
Upon a determination by the Law Firm in the exercise of its reasonable and sole
discretion, that state or federal legal ethical principles require it to discontinue the performance
of legal services;
3.
Upon a failure of the Member to perform any of the Member's obligations with
respect to the payment of the Law Firm's fees, costs or expenses as reflected on the monthly bill;
4.
Upon a failure of the Member to perform any of the Member's obligations with
respect to the duty of cooperation with the Law Firm in connection with the Law Firm's
representation of the Member.
In the event that the Law Firm ceases to perform services for the Member on a matter, the
Member agrees that it will promptly pay to the Law Firm any and all unpaid fees and costs
advanced, and retrieve all of its files, signing a receipt therefor. Further, the Member agrees that,
with respect to any litigation where the Law Firm has made an appearance in a court of law on
its behalf, the Member will promptly execute an appropriate Substitution of Attorney form. Any
termination of Law Firm's representation on such a matter may be subject to approval by the
applicable court of law.
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E.

Consent To Joint Representation

Each Member acknowledges that from time to time Law Firm may be asked to perform
legal services on a matter affecting two or more public education local agencies. In such
situations before proceeding with representation, Law Firm shall seek separate written consent to
joint representation from all involved parties if permissible according to ethical principles
applicable to attorneys. The Member acknowledges that it is often in the best interest of the
Member for such representation to commence without undue delay which may result from
waiting until a regularly-scheduled Board meeting. Therefore, pursuant to Education Code
section 7, the Governing Board of each Member hereby delegates to the Superintendent or
designee authority to consent to joint representation in the circumstances described in this
paragraph.
F.

Client Cooperation

Each Member agrees to fully cooperate with the Law Firm in connection with the Law
Firm's representation of the Member, including but not limited to, attending mandatory court
hearings and other appearances, making its employees and officials available, and providing
accurate information documentation necessary to enable the Law Firm to adequately represent
the Member.
G.

Services performed by Law Firm-provided Non-legal Consultants

The Law Firm has an affiliation with non-legal consultants who are available to provide
services in areas including, but not limited to, personnel/business office audits, human
resources/collective bargaining consultation, special education consultation, public/employee
relations surveys and communications, media and public relations, budget analysis/support
services, instructional coaching/counseling at school improvement sites, leadership coaching,
board/superintendent relations and best practices, and interim management placement.
Because the Law Firm has a financial interest in the Member's use of these affiliated
non-legal consultants, the mies of the State Bar of California require that the Member provide its
informed written consent to this arrangement to prior to utilizing these services. Execution of
this Agreement shall be deemed "informed consent" for the purpose of this paragraph. The
Member is hereby advised that it may seek the advice of an independent attorney of its choice
prior to providing such written consent.
Please also be advised that because the services of these non-legal consultants are
provided to the Member outside of the attorney-client relationship, communications with these
non-legal consultants will not be protected from disclosure by the attorney-client privilege.
H.

Consent to Law Firm Communication

As part of our commitment to client service, the Law Firm will send the Member periodic
alerts on case developments and legislative changes, and notices of breakfast briefings,
conferences, and other training opportunities designed to help the Member with daily legal
concerns. The Law Firm will send those and other additional service notices to the Member via
regular mail and/or electronic mail at the email address which you designate or the email used in
005306,00000
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your daily communications with us. By execution of this Agreement, the Member and
designated contact(s) consent to receive such communications by electronic mail subject to the
right of unsubscribe at any time.
I.

Identification of Insurance Coverage

With respect to insurance coverage for any matters covered by the scope of services
under this Agreement, you agree that it is your own responsibility, rather than the Law Firm's
responsibility, to identify potential insurance coverage and to tender legal matters to any
appropriate insurance companies that may insure you. If you desire that the Law Firm become
involved in identifying potential insurers and/or the tender of legal disputes, then a separate
written agreement between you and the Law Firm to that effect will be required.

J.

Miscellaneous

I.
Law Firm maintains errors and omissions insurance coverage applicable to
the services to be rendered.

2.
The parties agree that Law Firm, while engaged in carrying out and
complying with any of the terms and conditions of this Agreement, is an independent contractor
and is not an employee of the Member.
3.
After a file on a matter is closed, the Member has a right to request the
Law Firm to return the file to the Member. Absent such a request, the Law Firm shall retain the
file on the Member's behalf.
IV.

BINDING ARBITRATION

If any dispute arises out of, or related to, a claimed breach of this agreement, the
professional services rendered by attorneys, or any other disagreement of any nature, type, or
description, regardless of the facts or the legal theories which may be involved, including
attorney malpractice, such dispute shall be resolved by binding arbitration by a single arbitrator.
Each side will bear its own costs and attorney fees. The parties agree to waive their right to a jury
and to an appeal.

V.

DURATION

This Agreement shall commence July I, 2019 and terminate on June 30, 2022 and shall
thereafter continue from month to month until modified in writing by agreement between Law
Firm and the Member up to a maximum five (5) years' duration per Education Code section
17596. Members may withdraw from MLSA effective June 30 of any school year by providing
advance written notice to Law Firm. Law Firm reserves the right to terminate this Agreement at
any time if there is insufficient membership as determined in the sole discretion of Law Firm.
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Date: _

......
6~--/~f,.,,_-~/_1~--

ATKINSON, ANDELSON, LOYA,
RUUD&ROMO

LIVINGSTON UNION SCHOOL DISTRICT

By~~~~~~~~~~~~~-

Andres Zamora, Superintendent
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EXHIBIT A
Hourly Rates for Outside the Retainer Services
2019-2020

005306.00-000
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Senior Partners

$300.00

Partners/Senior Counsel

$275.00

Senior Associates

$265.00

Associates

$255.00

Non-Legal Consultants

$225.00

Senior Paralegals/Law Clerks

$200.00

Paralegals/Legal Assistants

$190.00
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EXHIBITB
Fixed Fee Services

005306.00000
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A full day of training (up to 8 hours)

$5,000

A half day of training (up to 4 hours)

$4,000

A two hour training

$3,000

A one hour training

$2,000
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AGREEMENT FOR LEGAL SERVICES
THIS AGREEMENT is effective July 1, 2019, between the LIVINGSTON UNION
SCHOOL DISTRICT ("Client") and the law firm of LOZANO SMITH, LLP ("Attorney") (each
a "Party" and collectively the "Parties"). Attorney shall provide legal services as requested by
Client on the following terms and conditions:
1.
ENGAGEMENT. Client hires Attorney on an as-requested basis as its legal counsel with
respect to matters the Client refers to Attorney. When Client refers a matter to Attorney,
Attorney shall confirm availability and ability to perform legal services regarding the matter.
After Attorney has completed services for the specific matter referred by Client, then no
continuing attorney-client relationship exists until Client requests fmther services and Attorney
accepts a new engagement. If Attorney undertakes to provide legal services to represent Client
in such matters, Attorney shall keep Client informed of significant developments and respond to
Client's inquiries regarding those matters. Client understands that Attorney cannot guarantee
any particular results, including the costs and expenses of representation. Client agrees to be
forthcoming with Attorney, to cooperate with Attorney in protecting Client's interests, to keep
Attorney fully informed of developments material to Attorney's representation of client, and to
abide by this Agreement. Client is hereby advised of the right to seek independent legal advice
regarding this Agreement.
2.
RATES TO BE CHARGED. Client agrees to pay Attorney for services rendered based
on the attached rate schedule. Agreements for legal fees on other-than-an-hourly basis may be
made by mutual agreement for special projects (including as set forth in future addenda to this
Agreement).
3.
REIMBURSEMENT. Client agrees to reimburse Attorney for actual and necessary
expenses and costs incurred in the course of providing legal services to Client, including but not
limited to expert, consultant, mediation and arbitration fees. Attorney shall not be required to
advance costs on behalf of Client over the amount of $1,000 unless otherwise agreed to in
writing by Attorney. Typical expenses advanced for Client, without prior authorization, include
messenger fees, witness fees, expedited delivery charges, travel expenses, comt reporter fees and
transcript fees. Client authorizes Attorney to retain experts or consultants to perform services for
Client in relation to litigation or Specialized Services.
4.
MONTHLY INVOICES. Attorney shall send Client a statement for fees and costs
incurred every calendar month (the "Statement"). Statements shall set forth the amount, rate and
description of services provided. Client shall pay Attorney's Statements within thirty (30)
calendar days after receipt. An interest charge of one percent (1 %) per month shall be assessed
on balances that are more than thirty (30) calendar days past due, not to exceed 10% per annum.
5.
COMMUNICATIONS BETWEEN ATTORNEY AND CLIENT. The Parties recognize
that all legal advice provided by Attorney is protected by the Attorney-Client and Work Product
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Privileges. In addition to regular telephone, mail and other common business communication
methods, Client hereby authorizes Attorney to use facsimile transmissions, cellular telephone
calls and text, unencrypted email, and other electronic transmissions in communicating with
Client. Unless otherwise instructed by Client, any such communications may include
confidential information.
6.
POTENTIAL AND ACTUAL CONFLICTS OF INTEREST. If Attorney becomes
aware of any potential or actual conflict of interest between Client and one or more other clients
represented by Attorney, Attorney will comply with applicable laws and rules of professional
conduct.
7.
INDEPENDENT CONTRACTOR. Attorney is an independent contractor and not an
employee of Client.
8.

TERMINATION.
a.
Termination by Client. Client may discharge Attorney at any time, with or
without cause, by written notice to Attorney.
b.
Termination by Mutual Consent or by Attorney. Attorney may terminate its
services at any time with Client's consent or for good cause. Good cause exists if (a)
Client fails to pay Attorney's Statement within sixty (60) calendar days of its date, (b)
Client fails to comply with other terms of this Agreement, including Client's duty to
cooperate with Attorney in protecting Client's interests, (c) Client has failed to disclose
material facts to Attorney or (d) any other circumstance exists that requires termination of
this engagement under the ethical rules applicable to Attorney. Additionally, to the
extent allowed by law, Attorney may decline to provide services on new matters or may
tetminate the Agreement without cause upon written notice to Client if Attorney is not
then providing any legal services to Client. Even if this Agreement is not terminated,
under paragraph 1 an attorney-client relationship exists only when Attorney is providing
legal services to Client.
c.
Following Termination. Upon termination by either Party: (i) Client shall
promptly pay all unpaid fees and costs for services provided or costs incurred pursuant to
this Agreement up to the date of termination; (ii) unless otherwise required by law or
agreed to by the Parties, Attorney will provide no legal services following notice of
termination; (iii) Client will cooperate with Attorney in facilitating the orderly transfer of
any outstanding matters to new counsel, including promptly signing a substitution of
counsel form at Attorney's request; and (iv) Client shall, upon request, be provided the
Client's file maintained for the Client by Attorney and shall sign acknowledgment of
receipt upon delivery of that file. For all Statements received by Client from Attorney
prior to the date of termination, Client's failure to notify Attorney in writing of any
disagreement with either the services performed or the charges for those services as
shown in the Statement within thirty (3 0) calendar days of the date of termination shall be
deemed Client's acceptance of and agreement with the Statement. For any billing
appearing for the first time on a Statement received by Client from Attorney after the date
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of termination, failure to notify Attorney in writing of any disagreement with either the
services performed or the charges for those services within thhty (30) calendar days from
receipt of the Statement shall be deemed to signify Client's acceptance of and agreement
with the Statement.
9.
MAINTENANCE OF INSURANCE. Attorney agrees that, during the term of this
Agreement, Attorney shall maintain liability and errors and omissions insurance.
10.
CONSULTANT SERVICES. Attorney works with professional consultants that provide
services, including but not limited to investigations, public relations, educational consulting,
leadership mentoring and development, financial, budgeting, management auditing,
board/superintendent relations, administrator evaluation and best practices, and
intergovernmental relations. Attorney does not share its legal fees with such consultants.
Attorney may offer these services to Client upon request.
11.

DISPUTE RESOLUTION.
a.
Mediation. Except as otherwise set forth in this section, Client and Attorney
agree to make a good faith effort to settle any dispute or claim that arises under this
Agreement through discussions and negotiations and in compliance with applicable law.
In the event of a claim or dispute, either Party may request, in writing to the other Party,
to refer the dispute to mediation. This request shall be made within thirty (30) calendar
days of the action giving rise to the dispute. Upon receipt of a request for mediation,
both Parties shall make a good faith effort to select a mediator and complete the
mediation process within sixty (60) calendar days. The mediator's fee shall be shared
equally between Client and Attorney. Each Party shall bear its own attorney fees and
costs. Whenever possible, any mediator selected shall have expe1tise in the area of the
dispute and any selected mediator must be knowledgeable regarding the mediation
process. No person shall serve as mediator in any dispute in which that person has any
financial or personal interest in the outcome of the mediation. The mediator's
recommendation for settlement, if any, is non-binding on the Parties. Mediation
pursuant to this provision shall be private and confidential. Only the Parties and their
representatives may attend any mediation session. Other persons may attend only with
the written permission of both Parties. All persons who attend any mediation session
shall be bound by the confidentiality requirements of California Evidence Code section
1115, et seq., and shall sign an agreement to that effect. Completion of mediation shall
be a condition precedent to arbitration, unless the other Party refuses to cooperate in the
setting of mediation.
b.
Dispute Regarding Fees. Any dispute as to attorney fees and/or costs charged
under this Agreement shall to the extent required by law be resolved under the California
Mandatory Fee Arbitration Act (Bus. & Prof. Code §§ 6200, et seq.).
c.
Binding Arbitration. Except as otherwise set forth in section (b) above, Client
and Attorney agree to submit all disputes to final and binding arbitration, either following
mediation which fails to resolve all disputes or in lieu of mediation as may be agreed by
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the Parties in writing. Either Party may make a written request to the other for
arbitration. If made in lieu of mediation, the request must be made within sixty (60)
calendar days of the action giving rise to the dispute. If the request for arbitration is
made following an unsuccessful attempt to mediate the Patties' disputes, the request must
be made within ten (10) calendar days of termination of the mediation. The Parties shall
make a good faith attempt to select an arbitrator and complete the at·bitration within
ninety (90) calendar days. If there is no agreement on an arbitrator, the Parties shall use
the Judicial Arbitration and Mediation Service (JAMS). The arbitrator's qualifications
must meet the criteria set fotth above for a mediator, except, in addition, the arbitrator
shall be an attorney unless otherwise agreed by the Patties. The arbitrator's fee shall be
shared equally by both Parties. Each Party shall bear its own attorney fees and other
costs. The arbitrator shall render a written decision and provide it to both Parties. The
at·bitrator may award any remedy or relief otherwise available in comt and the decision
shall set forth the reasons for the award. The at·bitrator shall not have any authority to
amend or modify this agreement. Any arbitration conducted pursuant to this paragraph
shall be governed by California Code of Civil Procedure sections 1281, et seq. By
signing this Agreement, Client acknowledges that this agreement to arbitrate results in a
waiver of Client's right to a court or jury trial for any fee dispute or malpractice claim.
This also means that Client is giving up Client's right to discovery and appeal. If Client
later refuses to submit to arbitration after agreeing to do so, Client maybe ordered to
arbitrate pursuant to the provisions of California law. Client acknowledges that before
signing this Agreement and agreeing to binding arbitration, Client is entitled, and has
been given a reasonable opportunity, to seek the advice of independent counsel.
d.
Effect ofTe1mination. The terms of this section shall survive the te1mination of
the Agreement.
12.
ENTIRE AGREEMENT. This Agreement with its exhibit supersedes any and all other
prior or contemporaneous oral or written agreements between the Parties. Each Patty
aclmowledges that no representations, inducements, promises or agreements have been made by
any person which are not incorporated herein, and that any other agreements shall be void.
Furthermore, any modification of this Agreement shall only be effective ifin writing signed by
all Parties hereto.
13.
SEVERABILITY. Should any provision of this Agreement be held by a comt of
competent jurisdiction to be invalid, void or unenforceable, but the remainder of the Agreement
can be enforced without failure of material consideration to any Party, then this Agreement shall
not be affected and it shall remain in full force and effect, unless amended or modified by mutual
consent of the Patties; provided, however, that ifthe invalidity or unenforceability of any
provision of this Agreement results in a material failure of consideration, then, to the extent
allowed by law, the Patty adversely affected thereby shall have the right in its sole discretion to
terminate this Agreement upon providing written notice of such termination to the other Party.
14.
NON-WAIVER. None of the provisions of this Agreement shall be considered waived
by either Party unless such waiver is specified in writing.
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15.
NO THIRD PARTY RIGHTS. This Agreement shall not create any rights in, or inure to
the benefit of, any third party.
16.
ASSIGNMENT. The terms of this Agreement may not be assigned to any third party.
Neither Party may assign any right of recovery under or related to the Agreement to any third
paiiy.

SO AGREED:

CLIENT SIGNATURE

ATTORNEY SIGNATURE

Livingston Union School District

Lozano Smith, LLP

BY (Authorized Signature)

BY (Authorized Signature)

cf

O filn ff1

PRINTED NAME AND TITLE OF PERSON SIGNING

~

PRINTED NAME AND TITLE OF PERSON SIGNING

Karen M. Rezendes, Managing Paiiner
DATE EXECUTED

DATE EXECUTED

5/30/2019
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PROFESSIONAL RATE SCHEDULE
FOR LIVINGSTON UNION SCHOOL DISTRICT
1.

HOURLY PROFESSIONAL RATES
Client agrees to pay Attorney by the following standard hourly rate*:
Pattner* * I Senior Counsel I Of Counsel

$ 275 - $ 300 per hour

Associate

$ 215 - $ 275 per hour

Paralegal I Law Clerk

$ 135 - $ 155 per hour

Consultant

$ 135 - $ 195 per hour

* Rates for individual attorneys within each category above vary based upon years of
experience. Specific rates for each attorney are available upon request.
** Rates for work performed by Senior Partners with 20 years of experience or more may
range from $300 - $350 per hour.
2.

BILLING PRACTICE
Lozano Smith will provide a monthly, itemized Statement for services rendered. Time
billed is broken into 1/10 (.10) hour increments, allowing for maximum efficiency in the
use of attorney time. Invoices will clearly indicate the department or individuals for whom
services were rendered.
Written responses to audit letter inquiries will be charged to Client on an hourly basis, with
the minimum charge for such responses equaling .5 hours. Travel time shall be prorated if
the assigned attorney travels for two or more clients on the same trip.

3.

COSTS AND EXPENSES
In-office copying/electronic communication printing

$ 0.25 per page

Facsimile

$ 0.25 per page

Postage

Actual Usage

Mileage

IRS Standard Rate

Other costs, such as messenger, meals, and lodging shall be charged on an actual and
necessa1y basis.
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2019-20 Application for Funding Data Entry (CARS) (CA Dept of Education)
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2019-20 Application for Funding
Required fields are denoted with an asterisk (*).

Local Governing Board Approval
The local educational agency (LEA) is required to review and receive approval of their Application for Funding selections
with !heir local governing board.

Date of approval by local governing board:

06/20/2019

(ex. MM/DDNYYY)

District English Learner Advisory Committee Review
Per Title 5 of the California Code of Regulations Section 11308, if your LEA has more than 50 English learners, then the
LEA must establish a District English Learner Advisory Committee (DELAC) which shall review and advise on the
development of the application for funding programs that serve English learners.
DELAC representative's full name:
(non-LEA employee)

Erika Mendoza

DELAC review date:

06/03/2019

Meeting minutes web address:
Please enter the web address of DELAC
review meeting minutes (format
http:/ISomeWebsiteName.xxx). If a web
address is not available, then the LEA must
keep the minutes on file which indicate that
the application was reviewed by the
committee,

https:/ldrlve .goog le .com/flle/d/1-KxD6WSE1X4Mq D9J

DELAC comment:
If an advisory committee refused to review
the applicallon, or if DELAC review is not
applicable, enter a comment. (Maximum
500 characters)
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Instructions

6/13/2019

2019-20 Application for Funding Data Entry (CARS) (CA Dept of Education)

Application for Categorical Programs
To receive specific categorical funds for a school year the LEA must apply for the fund by selecting Yes. Only the
categorical funds the LEA is eligible to receive are displayed.

* Title I, Part A (Basic Grant):

\!No

(DJ

Yes

l >No

i_•)

Yes

()No

i•!Yes

l) No

\o_)

ESSA Sec, 1111 et seq.
SACS 3010
*Title II, Part A (Supporting Effective

Instruction):
ESEA Sec. 2104

SACS 4035

* Title Ill English Learner:
ESEA Sec. 3102
SACS 4203

* Title Ill Immigrant:
ESEA Sec. 3102

SACS 4201
*Title IV, Part A (Student Support):

Yes

ESSA Sec. 1112(b)
SACS 4127

Last Saved: Maria Torres-Perez (mariatorresperez), 611312019 9:07 AM, Draft

Consolidated Appficatlon Support Desk, Education Data Office I 9ID21!P..§YP_p...2!1@!cde.ca.gfil! I 916-319-0297
General CARS Questions: Consolidated Appllcatlon Support Desk I S!!.J11!.P..P...fil!P..P...Q!1®~9!'.U! I 916-319-0297

California Department of Education
1430 N Street
Sacramento, CA 95814

Web Policy
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LIVINGSTON UNION SCHOOL DISTRICT
Regular Board Meeting

June 20, 2019

Agenda Item VII, A:

Adoption of LUSD’s Local Control & Accountability Plan (Annual Update)

Board Consideration:

 Action

Enclosure(s):

None

 Information/Discussion

Background
Education Code 52062 requires a governing board of a school district to adopt a local control and
accountability plan or annual update in a public meeting. This meeting shall be held after, but not on the
same day as, the public hearing held to solicit comments from members of the public on specific actions
and expenditures proposed to be included in the LCAP.
Discussion
District staff has worked persistently all year in developing its local control and accountability plan that is
customized to meeting the needs of our district and ultimately help close the achievement gap. The
District sought meaningful engagement of parents, pupils, and other stakeholders, including those
representing the student subgroups identified in Ed. Code 5202 in the development of a plan that would
increase and improve student services, support teachers, enhance instructional services and ultimately
accelerate student learning across the district. This plan is a “living document” that will be reviewed yearly
through a process that evaluates progress data, engages stakeholders, and seeks to continue improving
student achievement in our efforts to close the achievement gap.
A first draft was presented on May 9th for Board review and input. On June 13th, the district held its public
hearing presenting its updated LCAP and also provided the plan for public inspection 3 days prior to the
public hearing, as required by Education Code 52062.
Recommended Action
To adopt the district’s updated Local Control and Accountability Plan as proposed.
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LIVINGSTON UNION SCHOOL DISTRICT
Regular Board Meeting

June 20, 2019

Agenda Item VII, B:

Adoption of the 2019-2020 District Budget

Board Consideration:

 Action

Enclosure(s):

None

 Information/Discussion

Background
Education Code 42103, requires a public hearing to be held prior to and separate from the budget
adoption public meeting. On June 13th, the public hearing was held allowing the public to comment on
the proposed budget.
Discussion
At the public hearing, Fiscal Director Crawley presented an analysis and perspective of the proposed
District Budget for 2019/2020. The district has complied with all legal requirements related to the budget
adoption and is now requesting for final adoption of the 2019/2020 budget for Livingston Union School
District.
Recommended Action
To adopt the 2019/2020 District Budget.
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LIVINGSTON UNION SCHOOL DISTRICT
Regular Board Meeting

June 20, 2019

Agenda Item VII, C:

LCAP Federal Addendum

Board Consideration:

 Action

Enclosure(s):

LCAP Federal Addendum

 Information/Discussion

Background
The new LCAP Federal Addendum is meant to supplement the LCAP to ensure that eligible LEAs have the
opportunity to meet the Local Educational Agency (LEA) Plan provisions of the Every Student Succeeds
Act (ESSA). The LCAP Addendum must be completed and submitted to the California Department of
Education to apply for ESSA funding. The LCAP Federal Addendum addresses the provisions that are not
addressed in the LCAP. All LEAs intending to apply for federal funds must submit a board-approved
LCAP Addendum to the CDE prior to July 1.
Discussion
The LCAP Addendum describes how the district intends to utilize federal funds to supplement and
enhance programs and services funded with state funds to support underserved students. The LCAP,
LCAP Addendum and completion of the Consolidated Application will ensure that the LEA meets the
ESSA funds eligibility to receive federal funds.
Recommended Action
To approve the LUSD LCAP Federal Addendum.

5

Local Control and Accountability Plan (LCAP)
Every Student Succeeds Act (ESSA)
Federal Addendum Template
For which ESSA programs
LEA name:
will your LEA apply?
Livingston Union School District

Choose from:

TITLE I, PART A

CDS code:

Improving Basic Programs Operated by
State and Local Educational Agencies

TITLE I, PART D

65748

Link to the LCAP:
(optional)

Prevention and Intervention Programs for
Children and Youth Who Are Neglected,
Delinquent, or At-Risk

TITLE II, PART A
Supporting Effective Instruction

[Provide link.]

TITLE III, PART A
Language Instruction for English Learners
and Immigrant Students

TITLE IV, PART A
Student Support and Academic
Enrichment Grants
(NOTE: This list only includes ESSA
programs with LEA plan requirements;
not all ESSA programs.)

Title I, Part A, Title II, Part A, Title III, Part A, Title IV, Part A

In the following pages, ONLY complete the sections for the corresponding programs.
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Instructions
The LCAP Federal Addendum is meant to
supplement the LCAP to ensure that eligible
LEAs have the opportunity to meet the Local
Educational Agency (LEA) Plan provisions of
the ESSA.
The LCAP Federal Addendum Template
must be completed and submitted to the
California Department of Education (CDE)
to apply for ESSA funding. LEAs are
encouraged to review the LCAP Federal
Addendum annually with their LCAP, as
ESSA funding should be considered in
yearly strategic planning.

promote strategic planning of all resources;
however, this is not a requirement. In
reviewing the LCAP Federal Addendum,
staff will evaluate the LEA’s responses to the
ESSA plan provisions. There is no standard
length for the responses. LEAs will be asked
to clarify insufficient responses during the
review process.

The LEA must address the Strategy and
Alignment prompts provided on the
following page.
Each provision for each program must be
addressed, unless the provision is not
applicable to the LEA.
In addressing these provisions, LEAs must
provide a narrative that addresses the
provision within the LCAP Federal
Addendum Template.
Under State Priority Alignment, state priority
numbers are provided to demonstrate where
an ESSA provision aligns with state
priorities. This is meant to assist LEAs in
determining where ESSA provisions may
already be addressed in the LEA’s LCAP, as
it demonstrates the LEA’s efforts to support
the state priorities.
The CDE emphasizes that the LCAP
Federal Addendum should not drive
LCAP development. ESSA funds are
supplemental to state funds, just as the
LCAP Federal Addendum supplements your
LCAP. LEAs are encouraged to integrate
their ESSA funds into their LCAP
development as much as possible to
2

California’s ESSA State Plan significantly shifts the state’s approach to the utilization of federal
resources in support of underserved student groups. This LCAP Federal Addendum provides LEAs
with the opportunity to document their approach to maximizing the impact of federal investments in
support of underserved students.
The implementation of ESSA in California presents an opportunity for LEAs to innovate with their
federally-funded programs and align them with the priority goals they are realizing under the state’s
Local Control Funding Formula (LCFF).
LCFF provides LEAs flexibility to design programs and provide services that meet the needs of
students in order to achieve readiness for college, career, and lifelong learning. The LCAP planning
process supports continuous cycles of action, reflection, and improvement.
Please respond to the prompts below, and in the pages that follow, to describe the LEA’s plan for
making the best use of federal ESEA resources in alignment with other federal, state, and local
programs as described in the LEA’s LCAP.

Strategy
Explain the LEA’s strategy for using federal funds to supplement and enhance local priorities or
initiatives funded with state funds, as reflected in the LEA’s LCAP. This shall include describing the
rationale/evidence for the selected use(s) of federal funds within the context of the LEA’s broader
strategy reflected in the LCAP.
Livingston Union School District’s (LUSD) mission is to provide all students a comprehensive
educational program that will prepare them to be proficient readers and writers who can solve
problems, think critically, be adaptive and flexible, be able to collaborate successfully in groups,
effectively utilize technology as a learning and communication tool, demonstrate a positive work ethic,
and make meaningful contributions to their school and their community. LUSD plans to utilize federal
funds to supplement and enhance actions designed to expand the conditions for teaching and
learning, increase access and support to English Learners, and increase parent involvement. Federal
funds will be utilized to provide teaching, support, and administrative staff opportunities to participate
in researched-based professional development in the areas identified via analysis of data and
stakeholder input. Professional development will be a combination of site-based and district-led
efforts and focus will include early literacy, English language development, mathematics, and
effective strategies for low income and minority students. LUSD will implement a site-based coaching
model at the elementary schools as a professional learning support for teaching and classroom
support staff to better meet the needs of target groups.
Federal funds will be utilized to retain classroom support staff. Classroom support staff is
instrumental in providing small-group support to students performing below grade level and English
Learners. In addition, federal funds will also be utilized to provide extended day and extended year
support for the targeted student groups.
LUSD values parents and recognizes their role in the education process of their children. Engaging
with families has been and will continue to be a core value of the district. Stakeholder input indicates
the need to continue to provide parents multiple opportunities to expand their learning and become
more involved in the decision-making process. State funds will be utilized to retain the district Parent
Liaison and federal funds will be utilized to enhance the district’s parent engagement efforts.
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Alignment
Describe the efforts that the LEA will take to align use of federal funds with activities funded by state
and local funds and, as applicable, across different federal grant programs.
LUSD will ensure alignment of activities funded by state and local funds by developing and
implementing a comprehensive LCAP that is responsive to identified needs. Site and district
administrative staff will closely monitor the implementation of LCAP actions in order to ensure
alignment and compliance of the use of federal funds as intended to enhance and supplement
services to students. The School Plans for Student Achievement will be developed with input from
stakeholders and in accordance with federal guidelines. Site and district administrative staff will
monitor the federal funds to ensure funds are utilized to enhance site goals and actions to support all
students.
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ESSA Provisions Addressed Within the LCAP
Within the LCAP an LEA is required to describe its goals, and the specific actions to achieve those
goals, for each of the LCFF state priorities. In an approvable LCAP it will be apparent from the
descriptions of the goals, actions, and services how an LEA is acting to address the following ESSA
provisions through the aligned LCFF state priorities and/or the state accountability system.

TITLE I, PART A
Monitoring Student Progress Towards Meeting Challenging State Academic
Standards
ESSA SECTION
1112(b)(1) (A–D)

STATE PRIORITY ALIGNMENT
1, 2, 4, 7, 8 (as applicable)

Describe how the LEA will monitor students’ progress in meeting the challenging state
academic standards by:
(A) developing and implementing a well-rounded program of instruction to meet the
academic needs of all students;
(B) identifying students who may be at risk for academic failure;
(C) providing additional educational assistance to individual students the LEA or school
determines need help in meeting the challenging State academic standards; and
(D) identifying and implementing instructional and other strategies intended to strengthen
academic programs and improve school conditions for student learning.

Overuse in Discipline Practices that Remove Students from the Classroom
ESSA SECTION
1112(b)(11)

STATE PRIORITY ALIGNMENT
6 (as applicable)

Describe how the LEA will support efforts to reduce the overuse of discipline practices that
remove students from the classroom, which may include identifying and supporting schools with
high rates of discipline, disaggregated by each of the student groups, as defined in Section
1111(c)(2).

Career Technical and Work-based Opportunities
ESSA SECTION
1112(b)(12)(A–B)

STATE PRIORITY ALIGNMENT
2, 4, 7 (as applicable)

If determined appropriate by the LEA, describe how such agency will support programs that
coordinate and integrate:
(A) academic and career and technical education content through coordinated instructional
strategies, that may incorporate experiential learning opportunities and promote skills
attainment important to in-demand occupations or industries in the State; and
(B) work-based learning opportunities that provide students in-depth interaction with industry
professionals and, if appropriate, academic credit.
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TITLE II, PART A
Title II, Part A Activities
ESSA SECTION
2102(b)(2)(A)

STATE PRIORITY ALIGNMENT
1, 2, 4 (as applicable)

Provide a description of the activities to be carried out by the LEA under this Section and how
these activities will be aligned with challenging State academic standards.

TITLE III, PART A
Parent, Family, and Community Engagement
ESSA SECTION
3116(b)(3)

STATE PRIORITY ALIGNMENT
3, 6 (as applicable)

Describe how the eligible entity will promote parent, family, and community engagement in the
education of English learners.

ESSA Provisions Addressed in the Consolidated Application
and Reporting System
An LEA addresses the following ESSA provision as part of completing annual reporting through the
Consolidated Application and Reporting System (CARS).

TITLE I, PART A
Poverty Criteria
ESSA SECTION

STATE PRIORITY ALIGNMENT

1112(b)(4)

N/A

Describe the poverty criteria that will be used to select school attendance areas under Section
1113.
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ESSA Provisions Not Addressed in the LCAP
For the majority of LEAs the ESSA provisions on the following pages do not align with state priorities.
Each provision for each program provided on the following pages must be addressed, unless
the provision is not applicable to the LEA. In addressing these provisions, LEAs must provide a
narrative that addresses the provision within this addendum.
As previously stated, the CDE emphasizes that the LCAP Federal Addendum should not drive LCAP
development. ESSA funds are supplemental to state funds, just as the LCAP Federal Addendum
supplements your LCAP. LEAs are encouraged to integrate their ESSA funds into their LCAP
development as much as possible to promote strategic planning of all resources; however, this is not
a requirement. In reviewing the LCAP Federal Addendum, staff will evaluate the LEA’s responses to
the ESSA plan provisions. There is no standard length for the responses. LEAs will be asked to clarify
insufficient responses during the review process.

TITLE I, PART A
Educator Equity
ESSA SECTION 1112(b)(2)
Describe how the LEA will identify and address, as required under State plans as described in
Section 1111(g)(1)(B), any disparities that result in low-income students and minority students being
taught at higher rates than other students by ineffective, inexperienced, or out-of-field teachers.
THIS ESSA PROVISION IS ADDRESSED BELOW:
LUSD administrative staff has conducted a thorough Educator Equity gap analysis in order to identify
and address any disparities that may result in low-income and minority students being taught at
higher rates than other students by ineffective, inexperienced, or out-of-field teachers. Under ESSA
such teachers are defined as follows:
*Ineffective Teacher-A teacher who is misassigned or teaching without a credential.
*Out-of-Field Teacher-A teacher who has not yet demonstrated subject matter competence in the
subject or area/s or for the student population he or she is assigned.
*Inexperienced Teacher-A teacher who has two or fewer years of teaching experience.
The 2017-18 student demographic data indicates that 74% of the LUSD students are minority and
82% are low-income. Of the three elementary schools Campus Park School has the highest percent
of low-income (91%) and minority students(85%). Currently, there are no ineffective, inexperienced,
or out-of-field teachers teaching at Campus Park Elementary. Selma Herndon had two teachers
without credentials and four teachers with two or fewer years of teaching experience. Yamato Colony
had two teachers with two or fewer years of teaching experience. Livingston Middle School (LMS)
had seven inexperienced teachers and one out-of-field teacher.
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The LEA is committed to improving student performance by actively seeking to hire teachers hold
teaching credentials prior to considering interim teachers. LUSD has already taken steps to address
ESSA requirements in order to address LCFF Priority 1: Two fully credentialed teachers have been
hired at Selma Herndon for the 2017-18 school year. The teacher who is teaching out-of-field at the
middle school holds a Multiple Subject credential and is teaching three sections of History and three
sections of Language Arts. By resolution of the Governing Board, that teacher will continue teaching
out-of-field since she has completed the graduate semester units required in the subjects that are
taught. LUSD will ensure that inexperienced teachers receive ongoing support through their
participation in the County’s Teacher Induction Program.
LUSD is committed to obtaining meaningful input from all stakeholders in the evaluation and
development of the district’s Local Control Accountability Plan. Students, staff, parents, board
members, and community members were engaged in the process of identifying strategies to address
instructional needs. While the LEA has not identified any disparities that result in low-income and
minority students being taught at higher rates than other students by ineffective, inexperienced, or
out-of-field teachers. LCAP actions include opportunities for all LUSD teachers to participate in
ongoing, researched-based professional development. Professional development topics will include
early literacy, English language development, mathematics, and effective strategies for minority and
low-income students. Inexperienced teachers will receive differentiated support via elementary
instructional coaches as needed.

Parent and Family Engagement
ESSA SECTIONS 1112(b)(3) and 1112(b)(7)
Describe how the LEA will carry out its responsibility under Section 1111(d).
Describe the strategy the LEA will use to implement effective parent and family engagement under
Section 1116.
THIS ESSA PROVISION IS ADDRESSED BELOW:
LUSD values and supports family and community engagement. The district’s goal is to build the
capacity of parents and staff to support student achievement by providing engagement
opportunities at the school and district level. A Parent and Family Engagement district policy has
been developed and approved by the LUSD School Board. The district Parent and Family
Engagement policy was developed jointly with input from parents. The policy is reviewed and
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updated on an ongoing basis as needed. It is included in the Parent and Student Guide and is
printed and distributed to all parents at the start of the school year. In addition, the policy is posted
on the district’s website and printed copies are available at the District Office and each of the
school offices upon request.
LUSD provides parents assistance in understanding state academic standards and state and local
academic assessments. Furthermore, the district offers parents a variety of opportunities to work in
collaboration with the schools to improve academic achievement. District committees are
examples of such opportunities. The district’s Local Control Accountability Plan Advisory
Committee meets throughout the year. LCAP Advisory meetings are opportunities for parents to
learn about the district’s goals, actions, and progress being made, as well as to provide input. All
parents are invited to attend LCAP stakeholder input sessions. In addition, all parents are invited to
provide input via the yearly LCAP Parent Survey. The District English Learner Advisory Committee
(DELAC) meets regularly to address topics related to English Learners’ achievement. DELAC
meetings are opportunities for parents to learn about the districts’ goals, actions and programs and
provide input. The Dual Language Academy Task Force (DLATF) is composed of parents,
teachers, and administrators. The DLATF meets throughout the year and provides opportunities for
parents and staff to provide input on ways to enhance the districts’ dual language program.
In collaboration with district and site administrators, the district Parent Liaison, EL Coordinator, and
counseling staff offer classes, workshops, and events for parents. Classes and workshops are
opportunities for parents to learn about ways they can support their children at home. Parent
workshops offered cover topics such as literacy development, English language development,
responsible use of technology, online parenting resources, nutrition education, college and career,
the importance of school attendance, bullying prevention, and CAASPP and ELPAC online
resources for parents to help them better understand their child’s academic progress. Other
engagement opportunities available to LUSD parents are the California Association of Bilingual
Education Parent Conference, the Central Valley Dual Language Consortium Parent Conference,
and the County's Dream Big Parent Institute. Parent engagement opportunities are scheduled at
different times of the day in order to meet the parents’ scheduling needs. In addition, childcare and
interpretation support is provided as needed.
Each school has developed a school level parent engagement policy aligned to the district’s policy
identifying specific ways parents can get involved in school. Site-level opportunities for parents to
get involved include school-wide events such as Open House, family nights, Dual Language
Academy parent nights, and fall and spring parent and teacher conferences and committees such
as School Site Council and the English Learner Advisory Committee. School Site Council and
ELAC members are actively involved in each school’s needs assessment and review and update of
the School Plan for Student Achievement (SPSA). All SPSAs are fully aligned to the district’s
LCAP.
The School-Parent Compact has been developed jointly with parents. It outlines how parents, staff,
and students will share responsibility to improved academic achievement. The School-Parent
Compact is reviewed by the site principal during the annual Title I meeting which is done in
conjunction with the site’s Back to School general assembly. In addition, teachers review the
compact with all parents individually during the fall parent and teacher conference.
Supporting strong partnerships between the school and parents is a priority for district
schools. LUSD teachers, support staff, and administrators receive training on how to best reach
out to and work with parents as partners. Training is provided by district and school support staff.
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In addition, teachers and principals have opportunities to participate in off-site conferences that
address the topic of parent engagement.
The district coordinates parent involvement programs and activities with the State preschool
program. Parents from the two preschool centers are invited to participate in the district’s Parent
Academy classes and workshops. District representatives participate in yearly parent outreach
meetings and provide information on educational programs and Kindergarten registration.
To ensure information related to school, parent programs, and school activities is understood by
parents the district provides all school-to-home communications in English and Spanish since over
85% of LUSD parents speak Spanish. Examples of such school-to-home communications include
report cards, newsletters, flyers, and attendance letters. The district’s website includes a translation
feature which allows parents to select a language from the dozens available. In addition,
interpretation in Spanish and other languages is available to parents during parent and teacher
conferences and throughout the year as needed.

Schoolwide Programs, Targeted Support Programs, and Programs for Neglected
or Delinquent Children
ESSA SECTIONS 1112(b)(5) and 1112(b)(9)
Describe, in general, the nature of the programs to be conducted by the LEA’s schools under sections
1114 and 1115 and, where appropriate, educational services outside such schools for children living
in local institutions for neglected or delinquent children, and for neglected and delinquent children in
community day school programs.
Describe how teachers and school leaders, in consultation with parents, administrators,
paraprofessionals, and specialized instructional support personnel, in schools operating a targeted
assistance school program under Section 1115, will identify the eligible children most in need of
services under this part.
THIS ESSA PROVISION IS ADDRESSED BELOW:
This section is not applicable.

Homeless Children and Youth Services
ESSA SECTION 1112(b)(6)
Describe the services the LEA will provide homeless children and youths, including services provided
with funds reserved under Section 1113(c)(3)(A), to support the enrollment, attendance, and success
of homeless children and youths, in coordination with the services the LEA is providing under the
McKinney-Vento Homeless Assistance Act (42 United States Code 11301 et seq.).
THIS ESSA PROVISION IS ADDRESSED BELOW:

To ensure that homeless students have full access to all educational opportunities at LUSD, the
district has developed a multi-tier system of support. Upon initial identification of homeless students
by the school staff, the District Homeless Education Liaison (DHEL) is informed. The DHEL then
coordinates support for homeless students with site, district, and county staff. Support to homeless
students includes, but is not limited to, counseling support by school counselors, referrals to county
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services, and transportation services. Title I set-aside funds are used to support homeless students
with basic needs such as school supplies, tutoring, and transportation. The DHEL ensures that the
LEA’s homeless student policies are current and provides training to ensure all school enrollment
staff, counselors, the parent liaison, and principals are aware of the legal requirements for enrollment
of homeless students and the support services available.

Student Transitions
ESSA SECTIONS 1112(b)(8) and 1112(b)(10) (A–B)
Describe, if applicable, how the LEA will support, coordinate, and integrate services provided under
this part with early childhood education programs at the LEA or individual school level, including
plans for the transition of participants in such programs to local elementary school programs.
Describe, if applicable, how the LEA will implement strategies to facilitate effective transitions for
students from middle grades to high school and from high school to postsecondary education
including:
(A) through coordination with institutions of higher education, employers, and other local
partners; and
(B) through increased student access to early college high school or dual or concurrent
enrollment opportunities, or career counseling to identify student interests and skills.
THIS ESSA PROVISION IS ADDRESSED BELOW:

LUSD has two state pre-schools that prepare students for kindergarten. During the spring, students
who will be attending kindergarten at one of the district’s elementary schools have an opportunity to
visit an elementary school and a kindergarten classroom. This allows students to become familiar
with the elementary school environment and facilities. Furthermore, it allows students to see
routines in a kindergarten classroom and also see that lunch is served in the multipurpose room.
The other transition that LUSD students experience is from elementary school into the middle
school. Similarly to the preschool students, fifth graders within the district do take a tour to the
middle school. This allows them to see the campus and become familiar with routines and
expectations. Fifth grade teachers meet with the middle school principal to discuss student
placement, assessments and teachers recommendations. Middle school counselors visit all fifth
grade classrooms at the three elementary school sites and provide students with an introduction to
middle school, tips for success, activities/sports information, clubs, school map, and locker
practice. The middle school student council hosts an event at the middle school consisting of a
rally, music, and a campus tour for all 5th graders. The middle school also hosts “Cub Day” during
the summer time for all incoming sixth graders. Cub Day allows students an opportunity to submit
their registration paperwork, participate in getting-to-know-you activities and workshops on
expectations, development and friendships. This is also the day when students receive their books
and lockers, and parents receive an informational workshop on how to access their child’s
information on the school’s student information system. Another layer of support that students can
be recommended for by their elementary counselors working with the middle school counselors is
the mentoring support.
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Additional Information Regarding Use of Funds Under this Part
ESSA SECTION 1112(b)(13) (A–B)
Provide any other information on how the LEA proposes to use funds to meet the purposes of this
part, and that the LEA determines appropriate to provide, which may include how the LEA will:
(A) assist schools in identifying and serving gifted and talented students; and
(B) assist schools in developing effective school library programs to provide students an
opportunity to develop digital literacy skills and improve academic achievement.
THIS ESSA PROVISION IS ADDRESSED BELOW:

LUSD plans to utilize state funds to assist schools in enhancing library school programs to support
students in their development of digital literacy skills and improve academic achievement. The district
will provide libraries that are staffed with trained library personnel and equipped with resources
designed to provide students opportunities to develop digital literacy skills and increase academic
success.

TITLE I, PART D
Description of Program
ESSA SECTION 1423(1)
Provide a description of the program to be assisted [by Title I, Part D].
THIS ESSA PROVISION IS ADDRESSED BELOW:
This section is not applicable.

Formal Agreements
ESSA SECTION 1423(2)
Provide a description of formal agreements, regarding the program to be assisted, between the
(A) LEA; and
(B) correctional facilities and alternative school programs serving children and youth involved
with the juvenile justice system, including such facilities operated by the Secretary of the
Interior and Indian tribes.
THIS ESSA PROVISION IS ADDRESSED BELOW:
[Address the provision here]
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Comparable Education Program
ESSA SECTION 1423(3)
As appropriate, provide a description of how participating schools will coordinate with facilities
working with delinquent children and youth to ensure that such children and youth are participating in
an education program comparable to one operating in the local school such youth would attend.
THIS ESSA PROVISION IS ADDRESSED BELOW:
[Address the provision here]

Successful Transitions
ESSA SECTION 1423(4)
Provide a description of the program operated by participating schools to facilitate the successful
transition of children and youth returning from correctional facilities and, as appropriate, the types of
services that such schools will provide such children and youth and other at-risk children and youth.
THIS ESSA PROVISION IS ADDRESSED BELOW:
[Address the provision here]

Educational Needs
ESSA SECTION 1423(5)
Provide a description of the characteristics (including learning difficulties, substance abuse problems,
and other special needs) of the children and youth who will be returning from correctional facilities
and, as appropriate, other at-risk children and youth expected to be served by the program, and a
description of how the school will coordinate existing educational programs to meet the unique
educational needs of such children and youth.
THIS ESSA PROVISION IS ADDRESSED BELOW:
[Address the provision here]

Social, Health, and Other Services
ESSA SECTION 1423(6)
As appropriate, provide a description of how schools will coordinate with existing social, health, and
other services to meet the needs of students returning from correctional facilities, at-risk children or
youth, and other participating children or youth, including prenatal health care and nutrition services
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related to the health of the parent and the child or youth, parenting and child development classes,
child care, targeted reentry and outreach programs, referrals to community resources, and scheduling
flexibility.
THIS ESSA PROVISION IS ADDRESSED BELOW:
[Address the provision here]

Postsecondary and Workforce Partnerships
ESSA SECTION 1423(7)
As appropriate, provide a description of any partnerships with institutions of higher education or local
businesses to facilitate postsecondary and workforce success for children and youth returning from
correctional facilities, such as through participation in credit-bearing coursework while in secondary
school, enrollment in postsecondary education, participation in career and technical education
programming, and mentoring services for participating students.
THIS ESSA PROVISION IS ADDRESSED BELOW:
[Address the provision here]

Parent and Family Involvement
ESSA SECTION 1423(8)
As appropriate, provide a description of how the program will involve parents and family members in
efforts to improve the educational achievement of their children, assist in dropout prevention
activities, and prevent the involvement of their children in delinquent activities.
THIS ESSA PROVISION IS ADDRESSED BELOW:
[Address the provision here]

Program Coordination
ESSA SECTION 1423(9–10)
Provide a description of how the program under this subpart will be coordinated with other Federal,
State, and local programs, such as programs under title I of the Workforce Innovation and
Opportunity Act and career and technical education programs serving at-risk children and youth.
Include how the program will be coordinated with programs operated under the Juvenile Justice and
Delinquency Prevention Act of 1974 and other comparable programs, if applicable.
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THIS ESSA PROVISION IS ADDRESSED BELOW:
[Address the provision here]

Probation Officer Coordination
ESSA SECTION 1423(11)
As appropriate, provide a description of how schools will work with probation officers to assist in
meeting the needs of children and youth returning from correctional facilities.
THIS ESSA PROVISION IS ADDRESSED BELOW:
[Address the provision here]

Individualized Education Program Awareness
ESSA SECTION 1423(12)
Provide a description of the efforts participating schools will make to ensure correctional facilities
working with children and youth are aware of a child’s or youth’s existing individualized education
program.
THIS ESSA PROVISION IS ADDRESSED BELOW:
[Address the provision here]

Alternative Placements
ESSA SECTIONS 1423(13)
As appropriate, provide a description of the steps participating schools will take to find alternative
placements for children and youth interested in continuing their education but unable to participate in
a traditional public school program.
THIS ESSA PROVISION IS ADDRESSED BELOW:
[Address the provision here]

15

TITLE II, PART A
Professional Growth and Improvement
ESSA SECTION 2102(b)(2)(B)
Provide a description of the LEA’s systems of professional growth and improvement, such as
induction for teachers, principals, or other school leaders and opportunities for building the capacity of
teachers and opportunities to develop meaningful teacher leadership.
THIS ESSA PROVISION IS ADDRESSED BELOW:

LUSD is strongly committed to supporting high quality classroom instruction by investing in
professional development opportunities for teachers, administrators, and support staff. Districtaligned, site-specific professional development plans provide a more targeted approach to teaching
and learning. Professional development in literacy, mathematics, science, English language
acquisition, and technology integration are supported by in-house and outside experts. The goal of
professional development in these areas is to address student learning needs based on district and
site data analysis by ensuring staff is well supported and knowledgeable in providing classroom
instruction that meets the learning needs of diverse student learners.
In collaboration with the County Office of Education, LUSD provides new teachers and administrators
ongoing support through participation in the Teacher Induction and the Admin Keys programs. The
two-year programs include ongoing support from a mentor as well as participation in professional
development opportunities coordinated by the County Office. In addition, all new teachers participate
in a three-day preservice at the beginning of the year coordinated by the district.
Ongoing professional development for TK-8 grade teachers includes a focus effective literacy
strategies, the integration of the Next Generation Science Standards, Mathematics, and
History/Social Sciences. Staff members, including principals, also have opportunities to attend
conferences/training pertaining to Dual Language Instruction, English Learners, mathematics, early
literacy, building leadership capacity with California Education Partners, technology, AVID
(Advancement Via Individual Determination), and professional learning communities.

Prioritizing Funding
ESSA SECTION 2102(b)(2)(C)
Provide a description of how the LEA will prioritize funds to schools served by the agency that are
implementing comprehensive support and improvement activities and targeted support and
improvement activities under Section 1111(d) and have the highest percentage of children counted
under Section 1124(c).
THIS ESSA PROVISION IS ADDRESSED BELOW:
This section is not applicable.
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Data and Ongoing Consultation to Support Continuous Improvement
ESSA SECTION 2102(b)(2)(D)
Provide a description of how the LEA will use data and ongoing consultation described in Section
2102(b)(3) to continually update and improve activities supported under this part.
THIS ESSA PROVISION IS ADDRESSED BELOW:

Student achievement data is reviewed regularly throughout the school year at the district level and at
the site level. The District has developed a process designed to require a close review of student
achievement data both at the district and site level. In the beginning of the school year, student
performance (consisting of all student groups including English Language Learners, Students with
Disabilities, Socio-economically Disadvantaged, and At Risk Students) on California Assessment of
Student Performance Progress “CAASPP” Summative Assessment will be analyzed. Site leaders will
also work with their site leadership teams and classroom teachers in analyzing the data and looking
at next steps. Student performance on the English Language Proficiency Assessments for California
will also be reviewed. Furthermore, student data will be reviewed after the fall and winter
administration of district assessments consisting Interim Assessment Blocks, STAR Reading (1-8),
and K-2 assessments. Site principals will schedule academic conferences/data conversations with
their staff regarding student results and next steps after each administration of assessments. They
will also meet with the district leadership team after each assessment to review their site data and
plan of action to address student needs. The academic conferences/data conversations with the
district leadership team will be scheduled in the beginning of the school year to review data from the
CAASPP Summative, and then after the first and second administration of the district assessments
including STAR Reading and Interim Assessment Blocks. Data analysis will guide district and site
focus with professional development.

TITLE III, PART A
Title III Professional Development
ESSA SECTION 3115(c)(2)
Describe how the eligible entity will provide effective professional development to classroom
teachers, principals and other school leaders, administrators, and other school or community-based
organizational personnel.
THIS ESSA PROVISION IS ADDRESSED BELOW:

LCAP stakeholder input and student achievement data guide the professional development for the
2019-20 school year. English Learners make up 49.9% of the student population in LUSD. All
instructional and administrative staff will continue to receive Integrated and Designated English
Language Development trainings to insure that Language Development occurs “in and through
subject-matter learning”. These trainings will occur through site-based instructional and staff
development needs to support their English Learners. Data of English Learners will be reviewed on a
trimester basis to monitor progress and support needs to insure that students are reaching language
proficiency. Professional development in these areas will be provided according to site schedules
consisting of voluntary days before start of the school year, sub-release time, and 10 early release
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days. Regular walkthroughs will be scheduled with the site coaches and principals to support the
implementation of iELD and dELD on a trimester basis. In addition, all stakeholders (administrators,
teachers, paraprofessionals, parents and board members) will be provided with information about the
EL Roadmap and its implication to the LUSD EL Master Plan as it will guide and inform the work
outlined and needed for the English Learners.

Enhanced Instructional Opportunities
ESSA SECTIONS 3115(e)(1) and 3116
Describe how the eligible entity will provide enhanced instructional opportunities for immigrant
children and youth.
THIS ESSA PROVISION IS ADDRESSED BELOW:

Classroom teachers will provide instruction to incoming immigrant students on specific language
development and reading skills. Support staff will also provide additional support to students on
language development. Student progress will be monitored by site principals and classroom
teachers. District ELL Coordinator will provide EL data including data for newcomers to the school
sites and will meet with site principals, counselors, and support staff regarding student data and
support.

Title III Programs and Activities
ESSA SECTION 3116(b)(1)
Describe the effective programs and activities, including language instruction educational programs,
proposed to be developed, implemented, and administered under the subgrant that will help English
learners increase their English language proficiency and meet the challenging State academic
standards.
THIS ESSA PROVISION IS ADDRESSED BELOW:

LUSD will begin the year with an opportunity for all teachers to gain knowledge of the EL Roadmap
which will outline the expectations set forth by the state regarding ELL students and principles related
to what they need in order to develop language proficiency. The ELL Coordinator in the district will
work with individual site’s administration and teaching staff to support effective ELD instruction using
the new ELPAC assessment results to guide effective student placement as well as instructional
needs to support students to reach language proficiency. Our goal is to dive deeper into the
ELA/ELD standards and plan effective instructional strategies and delivery. The ELL Coordinator will
work to transition the district into the new Reclassification criteria established by the ELL Committee
and approved by the Board of Trustees. The ELL Coordinator will facilitate district-wide parent
education night(s) or event(s) to support parents in understanding their role to support their children in
acquiring a second language with efficiency such that students are making a year to year gain in their
ELPAC Summative results to qualify for reclassification. District Academic Coaches will provide
professional development and support to their assigned school site based on site learning needs.

18

English Proficiency and Academic Achievement
ESSA SECTION 3116(b)(2)(A-B)
Describe how the eligible entity will ensure that elementary schools and secondary schools receiving
funds under Subpart 1 assist English learners in:
(A) achieving English proficiency based on the State’s English language proficiency assessment
under Section 1111(b)(2)(G), consistent with the State’s long-term goals, as described in
Section 1111(c)(4)(A)(ii); and
(B) meeting the challenging State academic standards.
THIS ESSA PROVISION IS ADDRESSED BELOW:
LUSD will begin the school year with data disaggregation of the summative ELPAC results to review
school-wide and individual student results. The ELL Coordinator will provide principals with data
results. In collaboration with the leadership team including site principals and ELL Committee, the
ELL Coordinator will work to facilitate discussion to support the implications of the ELPAC results on
the day-to-day instructional delivery during ELD instruction. The ELL Coordinator will conduct
classroom walkthroughs with the principal on a regular basis (3 times a year) to review trends and
support instructional implementation through professional training within or outside of the district.
In order to ensure English Learners are assisted in meeting the challenging state academic
standards, the instructional delivery needs to meet the learning needs of English Learners. Teachers
will ensure academic standards are taught in depth, and students have grasped the concepts by
using various EL learning strategies including academic conversations and read alouds. Therefore,
student performance on local assessments will provide an update on student progress and next
steps. ELL Coordinator will also provide professional development on ELL strategies to certificated
and classified support staff. Academic Coaches assigned to each elementary site will support site
staff in instruction and student learning.

TITLE IV, PART A
Title IV, Part A Activities and Programs
ESSA SECTION 4106(e)(1)
Describe the activities and programming that the LEA, or consortium of such agencies, will carry out
under Subpart 1, including a description of:
(A) any partnership with an institution of higher education, business, nonprofit organization,
community-based organization, or other public or private entity with a demonstrated record of
success in implementing activities under this subpart;
(B) if applicable, how funds will be used for activities related to supporting well-rounded education
under Section 4107;
(C) if applicable, how funds will be used for activities related to supporting safe and healthy
students under Section 4108;
(D) if applicable, how funds will be used for activities related to supporting the effective use of
technology in schools under Section 4109; and
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(E) the program objectives and intended outcomes for activities under Subpart 1, and how the
LEA, or consortium of such agencies, will periodically evaluate the effectiveness of the
activities carried out under this section based on such objectives and outcomes.
THIS ESSA PROVISION IS ADDRESSED BELOW:
The LEA developed the Title IV plan in consultation with stakeholders that included parents, teachers,

students, and district and school leaders. Through the evaluation and the development of the LCAP,
the LEA conducted a comprehensive needs assessment and determined that, if granted, Title IV
funds will be used to provide a more well-rounded program that includes enrichment opportunities to
promote growth in positive skills, including self-confidence, collaboration, creativity, conflict resolution
and empathy. The LEA aims to further increase college and career awareness activities for all
students with greater emphasis in grades 3-8. The effectiveness of the activities carried out will be
evaluated periodically by site and district staff and adjustments will be made as needed.
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LIVINGSTON UNION SCHOOL DISTRICT
Regular Board Meeting

June 20, 2019

Agenda Item VII, D:

California State Preschool Programs Annual Review Report

Board Consideration:

 Action

Attachments(s):

State Preschool Program Self-Evaluation (pg. 6.1-6.9)

 Information/Discussion

Background
In compliance with our California State Preschool Program contract, a Program Self-Evaluation (PSE)
must be conducted annually and a report is submitted to the Early Education and Support Division of the
California Department of Education. The 2018-2019 self-review was required to include a plan that was
developed and implemented including the Program Review Instrument (PRI), age appropriate
Environment Rating Scales, Desired Results Parent Survey, Alternative Payment and/or Resource and
Referral Parent Survey, and the Desired Results Development Profile.
Discussion
The completed Program Self-Evaluation report has been reviewed and was electronically submitted on
May 30, 2019. The report included participation of the staff and board member in the Program Self
Evaluation Process, a summary of areas that did not meet standards and a list of tasks that need to
improve, and a summary of areas that did meet standards and the ongoing monitoring to ensure
continuation of meeting standard,
Staff will review the report at the meeting and answer any questions from the Board.
Recommended Action
Presented for information and discussion only. No action required.
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Program Self-Evaluation

ELCO 4000
Revised February 2019

Fiscal Year 2018-19
1.

Contractor Legal Name (Fu ll Spelling of Legal Name requ ired. Acronyms or site names not
accepted):
Livingston Union School District

2.

Four-Digit Vendor Number:
6574

3.

Program Director Name (as listed in the Child Deve lopment Management Information System
[CDMIS]):
Ku ljinder Sekhon

4.

Program Director Phone Number:
209-394-5431

5.

Program Director Email:
ksekhon@livingstonusd.org

6.

Statement of Completion:

I certify that an annual plan has been developed and implemented for the Program Se lf
Evaluation (PS E) that includes the use of the Program Review Instrument (PRI), age
appropriate Environment Rating Sca les, Desired Results Parent Survey, Alternative Payment
and/or Resource and Referra l Parent Survey, and the Desired Resu lts Development Profile for
all applicable contract types, per California Code of Regulations, Title 5 (5 CCR), Section 18279.
I also certify that all documents requ ired as part of the PSE have been comp leted and are
avai lable for review and/or for submitta l upon request.
Program Review Instrument (https://www.cde.ca.gov/ta/cr/proginst201819.asp) includes:

0
0
0
0

Desired Resu lts Developmenta l Profi le (PRI Item 8)
Desired Resu lts Parent Survey (Center-based Contracts, PRI Item 9)
Parent Survey (Alternative Payment and/or Resource and Referra l Contracts, PRI Item 9)
Age Appropriate Envi ronment Rating Scales (PRI Item 18)

7.
8.

Date of Signature :

.../'Y1o:;J 3 D;

2- 0

J c;

9.

Name and Title of contact person completing the PSE:
Kuljin der Sekh on
10. Contact Person Telephone number:
209-394-543 1
11. Contact Person Email Address:
ksekhon@living stonu sd.org
12. NOTE: See instructions for submission of the PSE.
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Program Self Evaluation
Fiscal Year 2018-2019
Livingston Union School District
Vendor Number 6574

13. In accordance with Title 5 California Code of Regulations (5 CCR), Section
l 8279(b) (3), provide an assessment, in narrative format, summarizing the:
A) Staff and
B) Board member participation, in the PSE process.
Answers are not limited to space provided. Attach additional (Word document)
sheets as necessary.
Staff received coaching throughout the year. A coach from Quality Rating
Improvement Systems (QRIS) was assigned to provide ongoing support to the
teachers. Every teacher worked with a coach on the areas needing improvement to
enhance their services to students. Staff staiied observing children upon their initial
enrollment to the program. They worked on collecting samples and anecdotes to
become knowledgeable of the children's level of development in various Desired
Results Developmental Profile (DRDP) measures. Teachers then entered the rating
data in the DRDP Online System. Since DRDP online was not fully functioning at
that time, teachers manually worked on the fall summary of findings . From the
data collected, teachers learned about their students' strengths and areas of growth.
Teachers devised their lesson plan and activities according the DRDP findings.
Teachers also held parent conferences twice during the year. During the
conferences, parents worked on Ages and Stages Questionnaires (ASQs) and Ages
and Stages Questionnaires Social-Emotional (ASQ-SE); therefore, individual
student plans were devised based upon the student' s need. During conferences,
parents completed a parent survey that asked for parent input and a rating on their
satisfaction with the quality of the program. The parent survey results
demonstrated parents having an overall high satisfaction with the program. Staff
also participated in various trainings throughout the program session. The Early
Childhood Environment Rating Scale (ECERS) assessment was done in the spring
by Quality Rating Improvement System (QRIS). The overall score of the program
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was above 5. There were some subscales under 5 for which teachers have
developed plans to improve. Some structural changes with the focus on child safety
have been made at one of the sites including the installation of a new play
structure, rubber surfacing, and a new shade structure. Carpets in the classrooms
will also get replaced by the end of the session. District board receives updates
about the program throughout the year either at the board meetings or through its
Superintendent. Two of the board members did walk-throughs at least at one of the
sites and were able to observe children learning academic, social and cognitive
skills. The Program Self Evaluation plan will be presented to the board during the
June 20, 2019, board meeting.
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14. In accordance with 5 CCR, Section 18279(b) (5), provide a summary of the
program areas that:
A) Did not meet standards and
B) A list of tasks needed to improve those areas.
Summary is to include all contract types for your agency. Answers are not limited
to space provided. Attach additional (Word document) sheets as necessary.
Every purchase the Program makes is made through the Livingston Union School
District. The District keeps record of all the items purchased over $500 by having a
district personnel go to the sites to tag items over $500. The Program started
keeping a running list of the items purchased over $500. Some county staff has
also come to the sites to take a note of the inventory. In addition to keeping a
running list, the program will also make every effort to do a physical inventory
every two years.
Program staff has to constantly remind families to follow their contractual hours;
in fact classroom staff needs to monitor this regularly and closely.
One of ECERS findings were the gymnasium floor at one of the sites used by
students to play on is chipped and has many cracks. The goal is to install new
flooring by the end of the session if all the needed processes get done in a timely
manner. However, if it is not done by the end of the session, the district is planning
on getting it done within a few months. All the other subscales under the score of 5
will be taken into consideration for improvement.
Based on the classroom summary of findings for each classroom, materials will be
purchased in fall 2019. Staff has already started working on improving Personal
Care Routine (PCR) which was a finding for most of the classrooms. Findings
relevant to instructional strategies will be addressed during staff development
throughout the year.
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15. In accordance with 5 CCR, Section 18279(b) (6), provide a summary of
program areas that: A) Met standards and
B) Explains the procedures for ongoing monitoring to ensure that those areas
continue to meet standards.
Summary is to include all contract types for your agency. Answers are not limited
to space provided. Attach additional (Word document) sheets as necessary.
Livingston Union School District has the full day and year around contract for the
California State Preschool Program (CSPP). There were some areas for
improvement in the last Program Self Evaluation (PSE) plan which were addressed
during the 2018-2019 session. For example, during the time of registration when
families completed the Family Needs Assessment Forms, they were also provided
with the resources needed. The information from the forms was noted and a follow
up with the parents took place in spring 2019. Both sites have a resource binder to
provide resources to the families and information will be added to this binder as
new information becomes available. The program plans to continue this practice in
the upcoming years.
The Program ensures that a two way communication (home/preschool) takes place
regularly throughout the program year. In addition to the beginning of the session
event, parent conferences are held twice a year. During these conferences, parents
and teachers discuss the student's strengths and areas of growth. Numerous notes
and flyers consisting information on various topics are sent home. Parents are
welcome to speak to the staff when they come in to drop off and pick up their
children. The Program has a parent involvement plan in place. Every month there
is either a parent meeting or parent event/activity in which parents can participate.
Program has been combining the interactive literacy activities with other events
and as result the turnout has been good. The Program welcomes parents'
participation in fie ld trips. To encourage parent participation, the Program goals
were shared during the orientation night, at the parent meeting and at the parent
advisory committee meeting. The Program plans to continue these practices for
parent involvement. All the families with children enrolled in the program have
met the need and eligibility requirements. A family data file is compiled for each
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child enrolled. Families are eligible for 12 months unless they provide a request for
a volunteer change. Families are given the parent handbook that contains
information about all the program policies.
Program has adopted policies for recording and rep01iing attendance that are
consistent with certified hours of enrollment. Program makes every eff01i to make
sure child has regular and consistent attendance and families are following contract
hours. Program has policies about excused and unexcused absences and those are
explained to them at the time of enrollment.
Program uses software named Center Track to enter the enrollment info into a data
system, and it has been very useful in calculating all the income calculations and
determining fees for the families. Program makes sure it uses the correct fee
schedule for the session.
Program keeps a running record of the inventory but will also ensure that a
physical inventory is done every two years.
Program maintains a DRDP profile for every single student. Staff works on
collecting samples of observations. Lesson plans are developed with a focus of
DRDP. Staff works on DRDP findings thrice a week. In the spring, staff follows
up on the fall document to see if any additions are needed otherwise staff continues
with working on the same findings. Staff did input the ratings in the data system
but could not generate the reports. Staff worked on the classroom findings
manually and developed the lesson plan accordingly. Staff will check in June
again for the completed reports on DRDP online and make additions on the
findings if needed.
Parent surveys were completed. A few parents expressed that they need
information about behavior management and nutrition. Usually this kind of
information is shared during parent meetings. A parent meeting was provided on
each of the topics. Parents will be encouraged to participate in different events and
take advantage of opp01iunities offered so they can stay involved and informed.
Program uses DRDP summary of findings, ECERS summary of findings and
summary of findings from parent surveys to develop the program self-evaluation.
Both sites have current licenses issued by licensing authority.

Page 6

This year in addition to coaching by QRIS coach, staff received various kinds of
trainings. These trainings were either organized by the center or facilitated by
other entities like Merced County of Education, Stanislaus County of Education,
Every Child California, Head Start and ll\1P ACT by First Five. Some of those
trainings were Think Tank, These Kids Are Driving Me Crazy, Why Do My Kids
Act This Way, Health and Safety in Child Care Environment, Expressing Warmth
and Affection with Children, Managing Need and Eligibility, Conscious
Discipline.
Training on 'Think Tank' by Impact first five California was made available to all
the staff. It ran in a series of 10 evening sessions. Some of the staff members were
able to participate and learn strategies to re-enforce positive behavior.
Training on Community Care Licensing Title 22 was arranged on a Saturday
which was facilitated by licensing analyst and Manager from Fresno licensing
office. Staff got in depth information on health, safety and supervision.
Two evening trainings were organized by the program on CLASS and ECERS.
These were faci litated by QRIS coaches. Teachers got in depth knowledge and
understanding on how the classrooms are rated and assessed from CLASS and
ECERS lens and also how to bring improvement in the classroom keeping those
dimensions and measures in mind.
Training on Math, History-Social Science (HSS) and Visual and Performing Alis
(VPA) has been scheduled on June 28th, 2019 . It will be provided by a
representative from Fresno Pacific. All staff worked on workforce registry under
the guidance of QRIS Coach. Copies of the agenda and sign-in sheets are kept if
trainings are in house; otherwise, program does its best to attain a Professional
Development ce1iificate from the presenter after the training.
Program staff has been using Frog Street curriculum. They incorporate DRDP
findings , preschool foundations and framework with activities offered in the
curriculum. Staff has been teaching vocabulary words in different languages to
promote diversity and make students of different cultures fee l a sense of belonging
and respect. Ages and Stages questionnaires are used to make sure children are at
the development level. If there is a concern, resources are provided and a follow
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up is done. Individualized activities are also planned for the children who need
help with certain skills.
As far as integration of technology, program has been using iPads and
smartboards. Staff and students use these devices to explore technology and take
the learning to the next level. It is made sure that screen time is limited and it is
within the limits as set under ECERS. Journal Alive is another tool that is used by
students this year. Students learn alphabets, sounds, name of the animals in an
engaging way. The animals become alive and interactive with the use of the
journal and iPad combined together. Students enjoy these devices and tools as
they make learning fun.
Program will continue to implement Learning Dynamics, an early reading program
at one of the sites. In addition, a set of books, workbook, a CD of letter sounds,
and songs get sent home for each child in the program. This provides another
opportunity for the parents to get involved in their children's education. Parents are
welcome to request resources from the teachers as they want to work with their
children at home on academic skills.
Program always keep 8: 1 ratio. Correct number of staff is hired and then schedules
are changed accordingly to keep the ratio intact. District's Human Resources
Depaiiment keeps track of staffs permits and credentials. Staff is holding the right
permit to serve in the program.
Program receives applications year around. Both sites keep a running waiting list.
It is ensured that families meet the income criteria and they have a need for
services. Families are given a rank based upon CSPP income guidelines and are
called based upon the rank. Program will continue to enroll families based upon
CSPP guidelines. Program keeps a family data file for each enrolled child
including CD-9600, records of eligibility, residency and family size. Family fee
schedule is utilized to determine if family has to pay a fee.
Most of the information about center's policies and parent appeal procedure are in
the handbook. Program also distributes flyers and brochures throughout the year to
keep families informed. Both parent handbook and program flyer has information
about open door policy and refrain from religious instruction and worship.
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ECERS were performed by QRIS at both of the sites. Summaries have been
shared with staff and each classroom worked on ECERS findings. Improvement
plans will be considered for the subscales fewer than 5.
Program caters to nutritional needs of the children. Meals and snacks are provided
under Child and Adult Care Food Program (CACFP) guidelines and that is
administered by district food depaiiment as well. Children with food allergies are
accommodated accordingly. Eff01is are made to provide substitutes to the children
keeping in mind parental references while staying within USDA guidelines.
At the time of enrollment it's made sure that all the health requirements are met for
the students and if there are any concerns, center staff does follow-up accordingly.
Heath and social services are provided based upon parental request as stated in
Family need assessment form, ASQs, teachers ' observation and if other concerns
come up while children are attending the center.
Program plans to continue the existing practices to make sure all the regulations
and guidelines are met. Program will continue offering various professional
development opportunities to the staff to enhance their skills to empower the
students for their overall development. Program staff attends various meetings and
trainings to make sure it stays updated on current policies and regulations.
Program works under school district so all the purchases and attendance rep01is get
reviewed before the final approval and reports. Classroom observations, review of
lesson plans, staff meetings by program director will ensure that those areas are
continuously meeting standard. Program will continue implementing all the
components of program Review instruments to the best of its knowledge and
ability.
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LIVINGSTON UNION SCHOOL DISTRICT
Regular Board Meeting

June 20, 2019

Agenda Item VII, E:

Inter-Fund Loan for Cash Flow Purposes: Resolution No. 18—2018/2019

Board Consideration:

 Action

Attachment(s):

Resolution No. 18 (pg. 7.1)

 Information/Discussion

Background
Education Code 42603 states that the governing board of any school district may direct that monies held
in any fund or account, be temporarily transferred to another fund or account of the district for payment
of obligations. The transfer shall be accounted for as temporary borrowing between funds or accounts,
and shall not be available for appropriation, or be considered income to the borrowing fund or account.
Amounts transferred shall be repaid either in the same fiscal year or in the following fiscal year, if the
transfer takes place within the final 120 calendar days of a fiscal year. Borrowing shall occur only when
the fund or account receiving the money will earn sufficient income during the current fiscal year to
repay the amount transferred. No more than 75 percent of the maximum of monies held in any fund or
account during a current fiscal year may be transferred.
Discussion
In an effort to facilitate this process, Board approval is required annually for the Merced County Office of
Education to make the transfers for cash-flow purposes as the needs arise, based on authorization by the
Chief Business Official (CBO) or Superintendent. This is a recommended procedure, inasmuch as without
it, a special board meeting would have to be called every time a transfer is necessary.
Recommended Action
To approve Resolution No. 18 to allow transfer or borrowing of funds between district accounts as
needed for the 2019-2020 school year.
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Resolution of the Governing Board of

LIVINGSTON UNION SCHOOL DISTRICT
Resolution No. 18—2018/2019

“Authorizing Inter-fund Loan for Cash Flow Purposes for 2019-2020”

WHEREAS, the Livingston Union School District administers various funds; and,
WHEREAS, the school district occasionally has cash shortages in its segregated funds at the county
treasury; and,

WHEREAS, Education Code Section 42603 authorizes inter-fund loans to cover such temporary cash
shortages;

THEREFORE, BE IT RESOLVED that the Governing Board of the Livingston Union School District authorizes

the District Administration to transfer funds as needed for cash-flow purposes and to repay those transfers
as funds become available for the 2019-2020 school year.

THE FOREGOING RESOLUTION WAS ADOPTED upon the motion of__________________________, seconded by

______________________________, at a regular meeting of the Governing Board on the 20th day of June, 2019 by
the following vote:

Ayes:

Noes:

Abstain:
Absent:

Vernon Boyd, President

Yolanda Correa, Vice President

Anne Land, Clerk

Kanwaldeep Bains, Trustee

Rigo Espinoza, Trustee

Andrés Zamora, Secretary/Superintendent
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LIVINGSTON UNION SCHOOL DISTRICT
Regular Board Meeting

June 20, 2019

Agenda Item VII, F:

Education Protection Account (EPA) Funding for 2019-2020
Resolution No. 19—2018/2019

Board Consideration:

 Action

Attachment(s):

Resolution No. 19 (pgs. 8.1 – 8.3)

 Information/Discussion

Background
In November 2016, voters passed Proposition 55, extending by twelve years the temporary personal
income tax increase enacted in 2012 (Prop. 30). This extension will continue the use of the Education
Protection Account (EPA) as the fund into which the increased revenues are deposited for the purpose of
distributing to California school agencies. Proposition 55 will remain in effect through December 31,
2030.
Proposition 55 continues the requirement that the funds received from the EPA cannot be used “for
salaries or benefits of administrators or any other administrative costs” will remain in effect. In addition,
the same requirements still apply to adopt a spending plan with respect to EPA funds at a public
meeting of the Board, post the EPA report on the district website, and provide necessary information to
auditors to confirm compliance.
Discussion
Like in previous years, in order to comply with the above requirements, the district must adopt a
resolution that specifies the spending determinations on how the money will be spent for the 2019 2020 fiscal year.
Recommendation
To adopt Resolution No. 19 to meet with state requirements.
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Livingston Elementary School District
EDUCATION PROTECTION ACCOUNT RESOLUTION

Resolution No. 19 - 2018/19
WHEREAS, the voters approved Proposition 30 on November 6, 2012 and Proposition
55 on November 8, 2016;
WHEREAS, Proposition 30 and Proposition 55 added Article XIII, Section 36 to the
California Constitution;
WHEREAS, the provisions of Article XIII, Section 36(e) create in the state General Fund
an Education Protection Account to receive and disburse the revenues derived from the
Incremental increases in taxes imposed by Article XIII, Section 36(f);
1

WHEREAS, before June 30 h of each year, the Director of Finance shall estimate the
total amount of additional revenues, less refunds that will be derived from the incremental
increases in tax rates made pursuant to Article XIII, Section 36(f) that will be available for
transfer into the Education Protection Account during the next fiscal year;
WHEREAS, If the sum determined by the State Controller is positive, the State
Controller shall transfer the amount calculated into the Education Protection Account within
ten days preceding the end of the fiscal year;
WHEREAS, all monies in the Education Protection Account are hereby continuously
appropriated for the support of school districts, county offices of education, charter schools
and community college districts;
WHEREAS, monies deposited in the Education Protection Account shall not be used to
pay any costs incurred by the Legislature, the Governor or any agency of state government;
WHEREAS, a community college district, county office of education, school district, or
charter school shall have the sole authority to determine how the monies received from the
Education Protection Account are spent in the school or schools within its jurisdiction;
WHEREAS, the governing board of the district shall make the spending determinations
with respect to monies received from the Education Protection Account in open session of a
public meeting of the governing board;
WHEREAS, the monies received from the Education Protection Account shall not be
used for salaries or benefits for administrators or any other administrative cost;
WHEREAS, each community college district, county office of education, school district
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and charter school shall annually publish on its Internet website an accounting of how much
money was received from the Education Protection Account and how that money was spent;
WHEREAS, the annual independent financial and compliance audit required of
community college districts, county offices of education, school districts and charter schools
shall ascertain and verify whether the funds provided from the Education Protection
Account have been properly disbursed and expended as required by Article XIII, Section 36
of the California Constitution;
WHEREAS, expenses incurred by community college districts, county offices of
education, school districts and charter schools to comply with the additional audit
requirements of Article XIII, Section 36 may be paid with funding from the Education
Protection Act and shall not be considered administrative costs for purposes of Article XIII,
Section 36.
NOW, THEREFORE, IT IS HEREBY RESOLVED:
1. The monies received from the Education Protection Account shall be spent as
required by Article XIII, Section 36 and the spending determinations on how the money will
be spent shall be made in open session of a public meeting of the governing board of
Livingston Elementary School District;

2. In compliance with Article XIII, Section 36(e), with the California Constitution, the
governing board of the Livingston Elementary School District has determined to spend the
estimated $3,466,483 received from the Education Protection Act as attached.

DATED:

Board Member, Vernon Boyd

Board Member, Yolanda Correia

Board Member, Anne Land

Board Member, Kanwaldeep Bains

Board Member, Rigo Espinoza

Board Member
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Livingston Elementary School District
Education Protection Account
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Fund 01 (General) - Resource 1400 (Education Protection Account)
Object Codes

Description

Amount

AMOUNT AVAILABLE FOR THIS FISCAL YEAR

9791-9795
8010-8099
8100-8299
8300-8599
8600-8799
8900-8999
9650

Adjusted Beginning Fund Balance
Local Control Funding Formula Sources
Federal Revenue
Other State Revenue
Other Local Revenue
All Other Financing Sources and Contributions
Deferred Revenue
TOTAL AVAILABLE

$

$ 3,466,483.00

$ 3,466,483.00

EXPENDITURES AND OTHER FINANCING USES

Function Codes

Instruction

1000-1999

$ 3,466,483.00

2100-2150
2200
2420
2490-2495
2700

---------

Instruction-Related Services
Instructional Supervision and Administration
AU of a Multidistrict SELPA
Instructional Library, Media, and Technology
Other Instructional Resources
School Administration
Pupil Services

3110
3120
3130
3140
3150
3160
3600
3700
3900
4000-4999
5000-5999
6000-6999
7000-7999
8000-8999
9000-9999

Guidance and Counseling Services
Psychological Services
Attendance and Social Work Services
Health Services
Speech Pathology and Audiology Services
Pupil Testing Services
Pupil Transportation
Food Services
Other Pupil Services
Ancillary Services
Community Services
Enterprise
General Administration
Plant Services
Other Outgo
TOTAL EXPENDITURES AND OTHER FINANCING USES

BALANCE (Total Available minus Total Expenditures and Other Financing Uses)
Prepared by:

Sara Crawley
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---------

$ 3,466,483.00

LIVINGSTON UNION SCHOOL DISTRICT
Regular Board Meeting

June 20, 2019

Agenda Item VII, G:

Second Read, Board Policy: BP/AR 3515 “Campus Security”

Board Consideration:

 Action

Attachment(s):

BP/AR 3515 (pgs. 9.1 – 9.7)

 Information/Discussion

Background
The Board recognizes its responsibility to promote and foster school safety and ensure a safe and
effective learning environment. The intent of the district’s video surveillance system is to protect the
safety and security of students, employees and authorized visitors to district schools and to safeguard its
facilities and equipment from theft and vandalism.
Discussion
The District finds the need to develop guidelines to ensure rights of student and employee’s privacy
within the District’s school facilities. This policy will guide and regulate how the District utilizes its video
surveillance system.
The Board was presented a first read at last week’s board meeting for further input and revisions. In
addition, the district has consulted with legal counsel and no further revisions are recommended at this
time.
Recommended Action
To adopt Board Policy 3515 as proposed.
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SECOND READ: 6-20-2019
Board Policy Handbook

Business and Noninstructional Operations

BP 3515 (a)

CAMPUS SECURITY

The Governing Board is committed to providing a school environment that promotes the safety of
students, employees, and visitors to school grounds. The Board also recognizes the importance of
protecting district property, facilities, and equipment from vandalism and theft.
The Superintendent or designee shall develop campus security procedures which are consistent with
the goals and objectives of the district's comprehensive safety plan and site-level safety plans. Such
procedures shall be regularly reviewed to reflect changed circumstances and to assess their
effectiveness in achieving safe school objectives.
(cf. 0450 - Comprehensive Safety Plan)

Security Camera Systems
The Board believes that reasonable use of security cameras will help the district achieve its goals
for campus security. Video recording systems may be installed by the District and used at any time
for purposes including, but not limited to, the following:
1. maintaining the security of a facility
2. to inhibit vandalism to, and other misconduct, on a site
3. evidentiary purposes
The Superintendent or designee shall identify appropriate locations for the placement of security
cameras. The Superintendent and his/her designee shall oversee the operations of the video recording
system, and will comply with the following guidelines and restrictions:
1. Cameras shall not be placed in areas where students, staff, or community have a reasonable
expectation of privacy, such as areas inside restrooms, classrooms, or counselor offices, as
opposed to areas generally accepted as public, such as, but not limited to:
a.
b.
c.
d.

Outdoor school campus areas
Parking lots
Walkways, hallways, stairwells
Athletic fields and stands

2. Audio recordings shall not be utilized by school district officials and shall be disabled so
that sounds are not recorded. This prohibition, however, does not preclude the use of
audio recordings by law enforcement officials in accordance with their official duties
and/or as otherwise authorized by law.
3. The video cameras are intended to read and store the images for future reference only and
will therefore not be monitored, unless the Superintendent or designee authorizes
monitoring of live feeds after determining that it is necessary.

005050.00001
24050488.2

9.1

SECOND READ: 6-20-2019
Board Policy Handbook

Campus Security

BP 3515 (b)

4. Any video recording used for surveillance purposes in school buildings, buses used for
school purposes, and /or on school property, shall be the sole property of the District. The
Superintendent or his/her designee will be the custodian of such recordings. Only the
Superintendent and his/her designee shall have access to the video recordings, except as
provided herein in accordance with administrative regulations. All monitors that display
video recordings shall only be accessed by those authorized to review the video recordings
in a discrete location. Surveillance camera recordings are not actively monitored at all
times. Consequently, they cannot necessarily be relied upon to provide an immediate
response where inappropriate action is occurring.
To the extent that any images from the District's security system create a student or personnel
record, the Superintendent or designee shall ensure that the images are accessed, retained, and
disclosed in accordance with all applicable state and federal laws related to record maintenance,
retention, and disclosure including the Federal Educational Rights and Privacy Act (FERPA), State
law pertaining to parent access to student records, and applicable Board policies, administrative
regulations, and collective bargaining agreements.
(cf. 4112.6/4212.6/4312.6 - Personnel Files)
(cf. 5125 - Student Records)
(cf. 5125.1 - Release of Directory Information)

The Superintendent or designee shall ensure that signs are posted at conspicuous locations at
affected school buildings and grounds. These signs shall inform students, staff, and visitors that
surveillance may occur and that cameras are on campus. The Superintendent or designee shall also
provide prior written notice to students and parents/guardians about the district's surveillance
system, including the locations where surveillance may occur, explaining that the recordings may
be used in disciplinary proceedings, and that matters captured by the camera may be referred to
local law enforcement, as appropriate.
(cf. 5144 - Discipline)
(cf. 5144.1 - Suspension and Expulsion/Due Process)

Legal Reference:
EDUCATION CODE
32020 Access gates
32211 Threatened disruption or interference with classes
32280-32288 School safety plans
35160 Authority of governing boards
35160.1 Broad authority of school districts
38000-38005 Security patrols
49050-49051 Searches by school employees
49060-49079 Student records
PENAL CODE
469 Unauthorized making, duplicating or possession of key to public building
005050.00001
24050488.2
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SECOND READ: 6-20-2019
Board Policy Handbook

Campus Security

BP 3515 (c)

626-626.10 Disruption of schools
CALIFORNIA CONSTITUTION
Article 1, Section 28(c) Right to Safe Schools
UNITED STATES CODE, TITLE 20
1232g Family Educational Rights and Privacy Act
COURT DECISIONS
New Jersey v. T.L.O. (1985) 469 U.S. 325
ATTORNEY GENERAL OPINIONS
83 Ops.Cal.Atty.Gen. 257 (2000)
75 Ops.Cal.Atty.Gen. 155 (1992)
Management Resources:
CALIFORNIA DEPARTMENT OF EDUCATION PUBLICATIONS
Safe Schools: A Planning Guide for Action, 2002
NATIONAL INSTITUTE OF JUSTICE PUBLICATIONS
The Appropriate and Effective Use of Security Technologies in U.S. Schools: A Guide for Schools and
Law Enforcement Agencies, 1999
WEB SITES
CSBA: http://www.csba.org
California Department of Education, Safe Schools Office: http://www.cde.ca.gov/ls/ss
National Institute of Justice: http://www.ojp.usdoj.gov/nij
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SECOND READ: 6-20-2019
Board Policy Handbook

Business and Noninstructional Operations

AR 3515 (a)

CAMPUS SECURITY
The Board authorizes the use of video cameras on district property to ensure the health, welfare and
safety of all staff, students and visitors to district property, and to safeguard district facilities and
equipment.
The Superintendent or designee shall ensure that the district's campus security plan includes
strategies to:
1.
2.
3.
4.
5.

Secure the campus perimeter and school facilities in order to prevent criminal activity
Secure buildings from outsiders and discourage trespassing
Discourage vandalism and graffiti
Control access to keys and other school inventory
Investigate and intervene with school crime

Locations Subject to Monitoring
Security cameras may be used to monitor buildings, exterior campus areas, including but not limited
to:
1.
2.
3.
4.
5.
6.
7.
8.

Parking lots
Perimeters
Entrance and exit doors
Interior and exterior hallways, lobbies or other common areas
stairs and stairwells
gymnasiums, athletic fields
cafeterias, amphitheaters
school buses

Video surveillance cameras may not be used or placed in offices, classrooms, locker rooms, restrooms
or any location in a school where students are receiving instruction or where students, staff, or
community members have a reasonable expectation of privacy.
Students and staff shall not tamper or interfere with security camera equipment.
Video and Sound Recording of Instruction
As a general rule, students, parents, the public and the media may not video or audiotape classroom
instruction or any other instructional activities that occur in school. It is the opinion and belief of the
Board that students and staff have a reasonable expectation of privacy regarding their performance in
class. Students must feel free to respond to a teacher’s questions, to participate in class discussions
and to develop their vocational, artistic or other educational skills in an environment conducive to
learning.
Teachers, principals and other school administrators may use audio and/or videotape for legitimate
educational or administrative purposes, including but not necessarily limited to:
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SECOND READ: 6-20-2019
Board Policy Handbook

Campus Security

AR 3515 (b)

1. Evaluating student and/or staff performance;
2. Developing student or staff skills through self-assessment;
3. Accommodating the needs of students or staff with disabilities
Video or audiotape recordings of students or staff instructional programs or activities are either
confidential student records under the Family Educational Rights and Privacy Act (FERPA) or
confidential personnel records and are not public records.
Notice to Monitor
Appropriate signage will be posted at entrances to the school campus and/or at major entrances into
school buildings notifying students, staff, and the general public of the District’s use of surveillance
cameras. The District shall also provide written notice to students and parents about the surveillance
system, explaining that the recordings may be used in disciplinary proceedings, and that matters
captured by the camera may be referred to local law enforcement, as appropriate under Board policy
or law. Such written notice may be included in a parent/student handbook.
Use of Video Recording
The District may use video surveillance and the resulting recordings for inquiries and proceedings
related to law enforcement, deterrence, and student discipline. If a surveillance camera records
unlawful conduct or conduct in violation of Board Policies on employee or student conduct, the record
shall be admissible as evidence in any proceeding regarding the discipline of any student or staff
member. In the event a video recording is used or intended for use as evidence in a student or
employee disciplinary proceeding that recording ceases to be a public record and from that point
forward is and shall be considered a confidential student or personnel record as provided by FERPA.
Review and Protection of Information
Recorded images obtained by the District may only be viewed by the following:
1.
2.
3.
4.

Superintendent, site administrator or designee
School staff with a direct involvement with the recorded contents of the specific recording
Employees responsible for the technical operations of the system
An employee or student facing disciplinary action and his/her association representative or
other advocate
5. Parents/guardians in accordance with State law regarding access to pupil records. Viewing
may be refused or limited to protect a third party’s personal privacy or safety
6. Law enforcement, when authorized by the Superintendent or Principal
No video footage may be copied, saved, or redirected outside of the district’s video monitoring
system, except where authorized by the Superintendent or designee as a result of a court order in a
legal action or as required by law.
Recorded images shall be maintained for a period not to exceed seven (7) calendar days and then
destroyed. Copying over a previous recording on videotape or in a digital file is a permissible method
of destroying an out-of-date video recording.
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SECOND READ: 6-20-2019
Board Policy Handbook

Campus Security

AR 3515 (c)

Disclosure without Parental Consent
A recorded image of an identifiable student that is being maintained by the District is considered a
student record for the specific student for whom it is being maintained. The image may be shown to
the following entities without prior parental consent, subpoena, or court order under the following
conditions:
1. Superintendent, Principal, or District Administrator
2. A judge, probation officer, or district attorney who is participating in or conducting a truancy
mediation program, or is participating in the presentation of evidence in a truancy petition
3. The district attorney’s office for consideration against a parent or guardian for failure to comply
with the Compulsory Education Law
4. A probation officer, district attorney, or counsel of record for a minor for purposes of
conducting a criminal investigation or an investigation in regards to declaring a person a ward
of the court or involving a violation of a condition of probation
5. Appropriate persons in connection with an emergency if the knowledge of the information is
necessary to protect the health or safety of a student or other person
6. An image depicting an identifiable student, after determination by the Superintendent or
designee as appropriate for disclosure, may be also shown to a peace officer identified to the
District by the officer’s agency in connection with an active investigation because of probable
cause the student has been kidnapped and that his or her abductor may have enrolled the pupil
in a school or if there is reason to believe that there is an emergency in which providing the
information to a peace officer is necessary to protect the health or safety of the student or other
individual.
7. School Resource Officers assigned to a particular school or district, may view recorded images
when there is a reasonable suspicion that the image depicts an event or action related to a crime
or violation of school rules, or the image depicts a situation constituting a health or safety
emergency requiring immediate action to protect the student or other individuals
Requests for Viewing
Requests for reviewing a video recording must be made in writing to the Superintendent or his/her
designee and contain an explanation of why the request is being made. The Superintendent or his/her
designee shall consider each request under the circumstances in which it is being made, including,
but not limited to, whether one or more student’s identities are visible; whether it is the parent or a
student or an eligible student who is identified in the recording who is making the request; whether
student or other discipline is being contemplated and whether criminal activity is depicted. If the
request is granted, such viewing must occur in the presence of the District’s designated custodian of
the recording. Under no circumstances will the District’s video recording be removed from District
premises, physically or by electronic transmission, unless in accordance with a court order and/or
subpoena.
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SECOND READ: 6-20-2019
Board Policy Handbook

Campus Security

AR 3515 (d)

Recordings of School Activities/Performances
Parents, students, the public and the media are encouraged and authorized to photograph and/or video
tape any school activities to which the public is invited as spectators, including but not limited to:
intramural and interscholastic athletic events, school plays, performances of the band or chorus, or
any other similar public event. Neither students nor staff has any reasonable expectation of privacy
in such events. Any student (or student’s parent) who objects to this policy may be excused from
participation in the activity.
Monitoring Live Feeds
The Superintendent, or designee, may authorize monitoring of live feeds from District surveillance
cameras after determining all of the following:
1. A dire emergency is present which is defined as a violent attack, crippling natural or
human made disaster, mass destruction, terrorist activity, or threatened terrorist act that
poses immediate and significant danger.
2. The incident creates a clear and present danger of psychological harm or injury to
students, staff or visitors present.
3. The incident or threat is continuing.
4. The nature of the incident is of such magnitude that an immediate call for law
enforcement or other public safety personnel presence is warranted.
Such monitoring of live video shall be only in the presence of the Superintendent, or designee(s)
and public safety personnel.
Law Enforcement Security Cameras
This policy does not apply to surveillance cameras placed by any law enforcement agency including
the district attorney, the sheriff’s office, the highway patrol, the city police, or any state or federal
law enforcement agency. These agencies are governed by laws and regulations pertaining to the
activities of the agency and not the District.
School Keys and Authorized Holders
All keys used in a school shall be the responsibility of the principal or designee. Keys shall be issued
only to those employees who regularly need a key in order to carry out normal activities of their
position.
The principal or designee shall create a key control system with a record of each key assigned and
room(s) or building(s) which the key opens.
Keys shall be used only by authorized employees and shall never be loaned to students. The master
key shall not be loaned.
The person issued a key shall be responsible for its safekeeping. The duplication of school keys is
prohibited. If a key is lost, the person responsible shall immediately report the loss to the principal
or designee and shall pay for a replacement key.
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