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From the Superintendent
To the GMCS Team, the Students, the Families and the Communities We Serve:
The Gallup-McKinley County Schools (GMCS) School Board and
Administration began the work of formalizing our strategic plan in
2018. This effort has resulted in a clearly articulated mission, vision,
goals, and priorities that form the groundwork of future student
success and district improvement. We call this strategic plan
ELEVATE 2022.
With ELEVATE 2022 in place; GMCS will now take the next step
forward in achieving excellence for all students. ELEVATE 2022
contains a set of clear goals in many different areas including the
following: ensuring students are college and career ready,
recruitment of high-quality staff, improving the academic
environment, increasing parent and community engagement in our
schools, improving our service to all stakeholders, and management
of budgets efficiently. Much of this work is already underway and
Elevate 2022 creates a shared vision for working together to
accomplish a common mission that will allow us to provide a quality
education for all of our students.

ELEVATE 2022 strategically maps out what the district needs to do
to ensure that all our students are on the path to graduate and be
college and career ready. Together, we will build a district where
excellence and equity grows and flourishes, where all our students
have opportunities to create positive successful futures for
themselves locally and globally.

We look forward to working with you to prepare our students for
academic and career readiness and their success.
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Respectfully,

Mike Hyatt
Superintendent of Schools



Our Vision

The Whole Child – We address the whole child,
understanding that there are many factors – both within
and outside the school setting – affecting learning,
achievement, life success and overall student well-being.

Our Vision of the future is:

Excellence in educating our students
to become self-reliant, productive citizens
in a multicultural society.



operate within a uniquely diverse community in which
multiple cultures co-exist. It is our obligation and desire
to embrace and include in the curriculum the diverse
cultures, histories and languages of our community.

Our Mission
It is our mission in Gallup-McKinley County Schools to
prepare our students for success. We empower and develop
our students through:


improving academic knowledge,



promoting essential skills and positive character
traits,



providing safe and healthy learning environments,
and



creating strong partnerships among parents,
colleges and the business community.



Excellence – We are committed to fostering a learning
culture, centered on the pursuit of excellence in all
aspects of the educational mission.



Prosperity – We are committed to fostering positive
attitudes and behaviors aligned with personal success,
self-sufficiency and service to one’s community.



Community Engagement – We value the engagement
of community members and stakeholders as partners to
raise up new generations of healthy, productive and
successful citizens.



Our Values

Cultural Diversity – We recognize that we serve and

Our values lie at the core of our work. They inform our
teaching, our philosophy of leadership, and our relationships
with the students and the communities we serve.
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Equity, Equality and Access – We are committed to
providing consistent excellent instruction, quality
learning environments and supportive services for all
students and their families.

Our Strategy
Our Strategy sets forth how we will fulfill our Mission and
move toward our Vision, operating within our Core Values.

Some of our Objectives serve one particular Goal, while
others may be cross-cutting, serving more than one Goal.
The Objectives are interactive and synergistic. Taken as a
whole, they help us achieve our Goals and move us toward
our Vision.

With the Vision of the future in mind and based on a sound
assessment of the District’s current situation, a strategic
road map emerged. In order to realize our Vision, we must
achieve excellence in four core focus areas, also known as
“Strategic Goals for Excellence. “

In order to know whether we are meeting our objectives, we
establish measures, or “Metrics,” that define “what success
looks like” in each case. Once we know what those measures
are, we can then identify what we must do to hit those
targets, which then informs our Action Plan.

In order to achieve those Goals, it is important to set
Objectives based on a balanced view of our overall
organization. This includes perspectives about what we
must do in four different arenas:

The Action Plan consists of concrete tasks which – when
they’re completed – will collectively improve our
performance as a school system – thereby enabling us to
fulfill our Mission and achieve our Vision.



Stakeholders (individuals and groups in our
community with a stake in our success – most
importantly, our students and their families);



Financial Stewardship (how we obtain, manage
and account for our financial resources);

• Our picture of the future

Vision
Mission & Core Values
Strategic Goals

• We are constantly guided by our Mission
and operate within our Core Values
• Achieving our Goals allows us to accomplish our
Vision
• Meeting our objectives helps us achieve our goals



Internal Processes (the processes and procedures
we carry out in our daily work);



Objectives

Measures

Organizational Capacity (our people, tools and
technologies, materials and facilities).
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Action
Plan

• Measures let us know when we are being successful and
progressing

• Action Plans help us meet our objectives by acting on measures over
which we have control

Strategic Goals for Excellence
The Strategic Goals represent the four most critical priorities for positive change and improvement in the District over the next 3 years. Each
goal statement gives general direction and focus to our work.

Goal #1

Goal #3:

Increase Student Success

Empower Our Team

Develop and support employees to grow professionally
within the District.

Strengthen academic performance and student
engagement.
By 2022, we will have identified and addressed the key drivers to
continued student success. We will have further focused our
investments and efforts on the essential building blocks of student
achievement.

By 2022, we will have a workforce in which individuals have strong
expertise within their chosen professions and have clear career
development opportunities within the District. A shared responsibility
and devotion for our mission will resonate throughout the District and
will reinforce our passion for education.

Goal #2:

Goal #4:

Create Career Pathways

Connect student learning to their career goals.
By 2022, we will have implemented a system of career awareness and
preparation for all students. Students will have opportunities to learn
about careers, build workplace skills, and pursue a career pathway(s)
before graduation. Students will have the necessary foundation to
pursue their career goals.

Strengthen Partnerships

Expand community partnerships to support and educate
our students.
By 2022, we will have expanded and strengthened our partnerships with
local agencies and individuals to establish a support network for our
students, including opportunities in the community to extend and
enhance student learning.
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Strategic Objectives
Achieving strategic objectives will allow the District to realize its 3-year Goals. To set the table for balanced planning and action,
Strategic Objectives were generated by addressing critical changes and improvements needed across the four organizational
categories: Stakeholders; Financial Stewardship; Internal Processes; and Organizational Capacity. Each Objective is numbered for
easy reference throughout the document.
ORGANIZATIONAL
PERSPECTIVES

CONTEXT

OBJECTIVES

Any human enterprise – public, private or nonprofit –
serves one or more “stakeholders” or groups of
stakeholders. These are variously referred to as
customers, beneficiaries, investors, owners, voters,
congregations, students, patients, and so on. They
have a “stake” in the success of the enterprise.

STAKEHOLDERS

Some are stakeholders because they invest through
financial contributions or tax payments, and they
seek a “return” on that investment. In the case of our
schools, the community’s parents and families are
important stakeholders because they entrust their
children to the care and instruction of the people
employed by the school system.
Gallup-McKinley County Schools has many
stakeholders – perhaps more than any community
institution or enterprise. We did an analysis of our
stakeholders and customers, and we looked at their
levels of interest in our work and their levels of
influence over how the school district operates.
Rising to the top were the students themselves and
their families, followed by the dedicated staff of the
school district.

OUTCOMES
 Higher post-secondary
attendance rates
 Higher post-graduate
employment rates
 Higher student attendance
rates
 Higher engagement for
students in the classroom

1.

Increase PostGraduation Success

2.

Improve Student
Engagement

3.

Improve Student
Academic
Achievement

 Higher graduation rate
 Outperform New Mexico
Proficiency growth rates in
math and reading

4.

Increase Partnerships
with Community,
Employers and
Agencies
Improve
Parent/Family
Engagement and
Attendance

 Expansion in number of new
partnerships (ie. MOU, MOA)

5.

There were also many other stakeholder groups and
individuals, of course, and we carefully considered
how we could best interact with them in the public
arena.
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 Increase in attendance at
parent-teacher conferences

ORGANIZATIONAL
PERSPECTIVES

FINANCIAL
STEWARDSHIP

CONTEXT

OBJECTIVES

We realize that our success will require the means
necessary to accomplish our goals. Financial
resources are critical to our success; it is through
deployment of those resources that we can provide
the facilities, staff and supportive services needed for
that success.
We also know that funding is neither guaranteed nor
infinite. Wise and efficient use of our financial
resources is critical to our success. In addition to
accurate and timely accounting for use of our funds,
we are committed to utilizing those funds efficiently
and in alignment with our vision, mission and goals.
It is essential that we pay close attention to our
operations: those internal processes by which we get
things done. We need clear direction in how we
empower student success, how we prepare our
students for a productive life in the world, and how
we communicate with our important constituents
and stakeholders in the community.

OUTCOMES

6.

Improve Utilization of
Financial Resources

 Achieve efficient expenditure
rate.

7.

Improve Holistic
Approach to Student
Success

 Improvement in grade-cluster
“student well-being” scores on
GMCS administered surveys.
 Reduction in # of disciplinary
referrals resulting in charges
against GMCS students.

8.

Improve and Align
Curricular Framework
and Instruction

 Curricula completed and
aligned in 9 subject areas.
 Annual improvements in
percentage of teachers
achieving curricular framework
alignment.

9.

Improve Alignment of
Student Outcomes
with College and
Career Requirements

 Increase in number of high
school students participating in
a career pathway.
 Increase in number of students
graduating with employability
skills coursework.

INTERNAL PROCESS

10. Improve
Communications
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 Expanded use of multiple
media sources and outlets to
reach our stakeholders.

ORGANIZATIONAL
PERSPECTIVES

CONTEXT

OBJECTIVES

Organizational Capacity refers to the people, the
tools and technologies, the materials and facilities
with which, and through which, we get our work
done. As we go forward, we must build up our
capacity to support student learning, and we need to
optimize what we have toward that end.

ORGANIZATIONAL
CAPACITY

Foremost among our assets that define our capacity
are our staff – the teachers, the administrators, the
support staff, the specialists and all of the dedicated
employees of the District. Foremost, therefore, must
be our efforts in supporting our people, growing their
capacity and utilizing their talents to the utmost in
service to our mission.

OUTCOMES

11. Improve Staff
Recruitment

 Expanded pools of qualified
candidates.
 Decreased vacancy rates.

12. Improve Retention of
Teaching Staff

 Improved retention rates.

13. Improve Staff
Development and
Satisfaction

 Improved Employee
Satisfaction scores per GMCS
administered surveys.
 Improved professional
development.

14. Improve Physical
Learning Environment,
Infrastructure, and
District
Responsiveness

 Improved response times to
school needs and requests
throughout the District.
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Alignment of the Objectives to Strategic Goals
The following chart reflects the alignment of the Objectives to the Strategic Goals they each strongly serve. The crosscutting objectives serve all four Strategic Goals.
STRATEGIC GOALS
ALIGNMENT
Strategic
Goal

Objectives

CrossCutting
Objectives

1
Increase Student Success

2
Create Career Pathways

3
Empower our Team

4
Strengthen Partnerships

Strengthen academic
performance and student
engagement.

Provide opportunities for
all students to select and
pursue a career pathway.

Build a system that fosters
educational opportunities
for students and staff to
establish jobs, businesses
and careers in Gallup and
McKinley County.

Promote a culture of
prosperity and well-being
through celebrating student
success and partnering with
community stakeholders.

1.

Increase Student
Success

8.

11. Improve Staff
Recruitment

4.

2.

Improve Student
Engagement

9.

Improve and Align
Curricular Framework
and Instruction

12. Improve Retention

Improve Alignment of 13. Improve Staff
Student Outcomes with
Development and
College and Career
Satisfaction
Requirements

3.

Improve Student
Academic
Achievement

7.

Improve Holistic
Approach to Student
Success

6.

Improve Utilization of Financial Resources

Increase Partnerships
with Community,
Employers and
Agencies

5. Improve Parent/Family
Engagement and
Attendance
10. Improve
Communication

14. Improve Physical Learning Environment, Infrastructure, and District Responsiveness
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Measuring Success with a Balanced Scorecard
Based on the Goals and Objectives established using a balance of perspectives across District operations, we now address the issue
of accountability – to ourselves and to our stakeholders. To answer the question, “What does success look like?” in each of these
areas, we do a deeper drill-down into each Objective by itemizing the metrics we will use to measure our success. The following
matrix outlines the measures for each Objective, the Baseline data that describes our current performance in that area, the Target
measure for the year 2022.
OBJECTIVE

BASELINE
Baseline data will be collected in March
2019.
Baseline data will be collected in March
2019.
2017/2018: 90.33%

2022 TARGET
Target will be set after baseline data is
analyzed.
Target will be set after baseline data is
analyzed.
95%

Baseline data will be collected in Q3,
2019.
#1 Ranking

Target will be set after baseline data is
analyzed.
Remain in Top 3

4. Increase Partnerships

B: Classroom engagement
walkthrough rate
A: Average Proficiency Growth
Ranking in the 10 largest districts.
B: Graduation rate
A: # of MOUs and # of MOAs

2017/2018: 67%
0 new

75%
12 new

with Community, Employers,
and Agencies
5. Improve Parent/Family
Engagement and Attendance

A: Parent-Teacher Conference
Attendance Rate

2017/2018: 58.7%

70%

A: Mid-Year Budget Expenditure
Rate

December 31, 2017 58.36% average spent

80% spent by department Dec 31 of each
year

1. Increase Post Graduation
Success

2. Improve Student
Engagement

3. Improve Student
Academic Achievement

6. Improve Utilization of
Financial Resources

MEASURES
A: Post-Secondary Attendance Rate
B: Post-Grad Student Employment
Rate
A: Attendance rate

JOM (25131) at 42.73% spent
IDEA-B (24106) at 25.94% spent
Title I (24101) at 74.78 % spent
Title II (24154) at 45.65% spent
Title III (24153) at 30.89% spent
Perkins (24174) at 83.31% spent
Title VI (25184) at 96.74% spent
Op Bilingual (11000-4010) at 66.81%
spent
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OBJECTIVE
7. Improve Holistic
Approach to Student Success

8. Improve and Align
Curricular Framework and
Instruction

9.Improve Alignment of
Student Outcomes with
Career Requirements

10.Improve Communication

11.Improve Staff
Recruitment
12.Improve Retention of
Teaching Staff
13.Improve Staff
Development and
Satisfaction
14.Improve Physical
Learning Environment,
Infrastructure,
and District Responsiveness

MEASURES

BASELINE

A: Wellness Score (Internal GMCS
Surveys for 3rd grade through
12th grade)
B: Number of Non-Attendance
State-Reported Referrals resulting
in charges
A: % to Completion (All curriculum
done)

Baseline data will be collected in February,
2019

Target will be set after baseline data is
analyzed.

2016-2017: 5,809

4,980

4 (Math, English, Science, Social Studies)

B: % Teachers aligned with
curriculum
A: # of high school students
participating in career pathway

Baseline data will be collected in June
2019
0%

Add 3 in 2018-19 – PE, Art, Health
Add 2 in 2019-20 – Music, Soft Skills
9/9 in 2022
Target will be set after baseline data is
analyzed.
75%

B: # of students graduating with
employability/soft skills
coursework
C: Dual Credit Course Completion
A: Media Distribution

0%

80%

1000
Radio = 4,109
Newspaper = 170
Instagram = 300
Facebook = 736

A: Qualified Candidate Pool
B: Vacancy Rate

554
Radio = 3,809 spots
Newspaper = 110 articles and
advertisements
Instagram = no data
Facebook = 586 posts
1.97 applicants for every teaching position
25.3%

A: Retention Rate

77.7%

85%

A: Employment Satisfaction Score

65.63% “Satisfied or above”
27.06% “Somewhat satisfied”

75% “Satisfied or above”
17% “Somewhat satisfied”

A: Work Order Completion Time

Baseline data will be collected by June
2019

Target will be set after baseline data is
analyzed.

B: Technology Help Ticket Response
Time

Baseline data will be collected by June
2019

Target will be set after baseline data is
analyzed.
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2022 TARGET

4
17%

Action Plan
The District’s Plan of Action to promote change and improvement is now organized around “catalytic projects,” each of which is
designed to address one or more Strategic Objectives in a focused manner.
Project Title

Objectives
Served

1) Cultural Relevance

1,2,3,8,13

2) Career Success

1,2,3,8,13

3) English Language
Development
4) Community Outreach

2,3,8

5) Parent-Teacher Conference
Redesign
6) Parent Language Classes

2,3,5

7) Positive Student Supports

2,4,7

8) Curriculum Alignment for
Core and Non-Core Subjects
9) Grow our Own
10) Learning Climate and
Efficiency
11) Safety & Security

10

5

8,9

11,12,13
2,14
7,14

Scope
Design and implement a professional development program to build awareness and
skill in the areas of cultural diversity, integration of cultural content in the
curriculum and instructional adaptation in the light of local and world cultures.
Develop a plan and accountability framework for district and school site teams to
integrate career awareness and skill development into the instructional fabric of the
school system.
Professional development training for teachers to address the language
development needs of English Language Learners (ELL).
Expanding, refining and maximizing the District’s use and leverage of multiple media
sources and outlets to communicate with stakeholders.
Redesign approach, structure and format of Parent-Teacher Conferences for
elementary, mid-school and high school.
Create and implement language classes for parents of elementary school students.
Create, improve and enhance positive learning environments throughout the
District by building positive student-to-student and adult-to-student relationships
and by implementing the Positive Behavior Intervention Support (PBIS) system.
Strengthen alignment and integration of core and non-core subjects in the
curriculum by creating YAGs for Health & Music and by embedding cultural
relevance content and activities into PE, Art, Health, and Music.
Expand mentoring programs for staff and students; and expand monetary incentives
for staff.
Create and manage timelines for HVAC and preventive maintenance projects; apply
for resources for maintenance projects
Identify, secure funding for, and implement safety and security measures (fencing,
doors and lock inside, SchoolDude software, first aid kits; cameras, schools designed
with safety in mind)
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Estimated
Completion
Date
August 2019

2/20/20

12/15/19
2/15/20
Fall 2021
12/15/19
8/1/20

11/30/19

2/15/19
12/31/19
12/31/19

