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School Vision and Mission
John R. Peterson Elementary School’s Vision and Mission Statements
Vision:
John R. Peterson Elementary School assesses its effectiveness on the basis of results rather than intentions. We will continue to
cultivate a collaborative culture where learning is our fundamental purpose while striving to ensure all students succeed
academically.
Individuals, grade level teams and administration will regularly review data to promote continuous improvement in student
achievement levels and to ensure that all students attain proficient or advanced levels on the state and district assessments.
The school will be recognized as an inclusive community where staff, parents, administration and business partners actively work
together to assure every student's academic, social and emotional success.
Mission:
The students, staff and parents of John R. Peterson Elementary School comprise a culturally diverse community whose purpose is to
work together so all students achieve a level of literacy in English Language Arts and knowledge of mathematics that enables them
to be college and career ready upon graduation from high school. All students will demonstrate strong character and positive values
while striving to attain academic excellence.

Motto:
Creating a future of excellence

School Profile
John R. Peterson School is a community K-5 elementary school located in the southeastern section of Huntington Beach. Peterson
follows a traditional school schedule. It was built on a fifteen acre site originally opened in 1963. The Jack K. Clapp wing was added in
1977 to accommodate the district's special education students. Due to declining enrollment throughout the district, the site was
closed to elementary students in 1981. As a result of increasing population and the implementation of the class size reduction
program, Peterson was reopened in 1997 after being renovated for the twenty-first century at a cost of $2.3 million which provided
full site cabling and internet capabilities, phone systems with voice mail in each classroom, upgraded electrical systems, renovated
fields, paint, carpet, tile, remodeled offices, furnishings, and equipment. The site houses seven programs. The regular education
program serves children who reside in the immediate area; the Specialized Academic Instruction (SAI) program serves Kindergarten
through fifth grade students identified as needing academic, social and behavioral support; the Gifted and Talented Education
centered program serves children identified as gifted and talented who reside throughout the district; the Title I program provides
intervention opportunities to low performing students to close the achievement gap; the English Learner program provides language
development for students who are second language learners; and our preschool program, a fee based program, that prepares three
and four year olds for kindergarten. The school's population includes students from diverse ethnicities. Categorical funding includes
Title I and LCFF. Special Education resources on site include Speech and Language, Specialized Academic Instruction (SAI) and our K-1
Special Day Class. Peterson is fortunate to have an active PTA of over 700 members and over 30,000 hours of volunteer time each
year. PTA is devoted to in-classroom assistance and providing supplemental programs such as the Whale Tales Incentive Reading
Program, Accelerated Reader(AR), 100 Mile Club, enrichment assemblies, and Standards aligned field trips for every child. Peterson
also has the distinction of National PTA recognition as a "Parent Involvement School of Excellence". Peterson's mission and values
statements were mutually developed and provide the foundation for our shared decision-making. The Peterson staff is committed to
maintaining our school as a Professional Learning Community, in which all teachers collaborate regularly to discuss and analyze
student assessment data and develop common instructional methods to ensure the academic success of all students. In 2000,
Peterson earned recognition as an Honorable Mention for California Distinguished School. Peterson subsequently earned the honor
of being named a California Distinguished School in 2004, 2008 and 2012.
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Comprehensive Needs Assessment Components
Data Analysis
Please refer to the School and Student Performance Data section where an analysis is provided.
Surveys
This section provides a description of surveys (i.e., Student, Parent, Teacher) used during the school-year, and a summary of results
from the survey(s).
In reviewing data with staff and parents, there is a strong commitment to on-going and continued improvement of our students'
performance. Staff and parents are proud of the growth Peterson students have made in the past, and it is a priority that we focus
on continuing improvement to remain a high-performing school.
At the end of the 2016-2017 school year, the district administered a comprehensive survey for all schools. The survey included
questions on program, environment, and academics. It also allowed for parents to provide additional feedback. The results of this
survey were reported as a district and individually per school. The data from this survey was disseminated to school leadership
teams to use for program changes.
Overall, students, parents and staff are pleased with school elements, programs and services.
Results we are especially proud of:
Family Survey:
88% of our families found no barriers (other than time) to becoming involved in their child’s education
92% of our families felt no barriers in communication with the school. That was up 3% from 2016
89% of students have access to technology at home
77% of parents have visited the school weekly/monthly
Staff Survey:
92% of staff find is easy to relate to students of different cultural backgrounds. Up 7% from last year.
88% of teachers feel they are allowed to teach the way that is best. Up 18% from last year.
100% of staff feel drugs are not a problem at our school
Student Survey:
83% of students felt teachers encouraged them to do their very best
84% of students felt fights rarely occurred at school. Up 7% from last year
78% of students would be excited to have their teacher again
93% of students feel it is important to do well in school
Areas of concern:
Family Survey:
53% of parents feel their schedule make it difficult to be involved with their child’s education
14% of parents are interested in participating in Parent Education opportunities. Down 5%
59% of parents are satisfied with the application of technology at school. Down 5%
61% of parents feel their child is easily distracted at home when working on school projects
146 family responses
Staff Survey:
35% of staff feels school leaders are aware of what is happening in their classroom. Down 13%
23% of staff feel they participate in school decisions
17% of support staff feel professional development opportunities are valuable
7 support staff responses
Student Survey:
27% of students talk about school related topics outside of school. Down 8%
59% of students state others disrespect each other at school
53% of students worry about violence at school
41% of students do not find all classroom topics interesting
The Single Plan for Student Achievement
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Teachers are informally surveyed and respond regularly regarding what programs and practices in place are effective, what needs to
be modified, and what needs to be considered for elimination. Action addressing the results of this survey has helped our school
refine our programs and practices and respond to our school needs.

Classroom Observations
This section provides a description of types and frequency of classroom observations conducted during the school-year and a
summary of findings.
The site administration completes formal and informal classroom observations. Formal observations are completed in compliance
with the Collective Bargaining Agreement between the Huntington Beach City School District and Huntington Beach City Teacher's
Association. Informal observations are completed on a daily basis and at different times throughout the day. Data from informal
observations is used by the administrator to review and guide instructional practices throughout the school. Data on the
implementation of Direct Interactive Instruction (DII). All data collected assists in the facilitation of collaborative activities involving
teachers and administration on a regular basis. Observational data is another source of information to support the exchange of open
dialogue and honest discussion on the academic needs of students.These informal observations will also focus on the
implementation of instructional strategies and methods which support Peterson's goals and objectives, as well as provide all
students with the opportunity to reach their full potential in the classroom and the community.
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Analysis of Current Instructional Program
The following statements are derived from the Elementary and Secondary Education Act (ESEA) of 1965 and Essential Program
Components (EPCs). In conjunction with the needs assessments, these categories may be used to discuss and develop critical
findings that characterize current instructional practice for numerically significant subgroups as well as individual students who are:
•
•
•

Not meeting performance goals
Meeting performance goals
Exceeding performance goals

Discussion of each of these statements should result in succinct and focused findings based on verifiable facts. Avoid vague or
general descriptions. Each successive school plan should examine the status of these findings and note progress made. Special
consideration should be given to any practices, policies, or procedures found to be noncompliant through ongoing monitoring of
categorical programs.
Standards, Assessment, and Accountability
1.

Use of state and local assessments to modify instruction and improve student achievement (ESEA)
State, district and local assessments are used to measure student performance and to evaluate programs. Data from SBAC,
multiple measures, and the district Summative Benchmark Assessment are examined yearly, trends are analyzed, and schoolwide program decisions are made.
A variety of assessment tools are used to diagnose student needs and tailor intervention strategies. Dynamic Indicators of Basic
Early Literacy Skills (DIBELS) assessments are administered to all students a minimum of three times a year. District-wide
Benchmark Exams are administered three times throughout the school year to continually measure student achievement toward
grade level standards. Results are used to plan instruction and monitor student achievement. Student work samples in all areas
inform teachers' instructional practice. Teachers use data from HM theme tests, collaboratively developed common
assessments, and guided reading/reciprocal teaching to assess student performance in reading. Teachers modify their
instruction accordingly. Grade level teams examine student performance data to identify grade level goals. A trimester progress
report and standards based report card are in place to better communicate student progress.
Each year CELDT scores are used to identify the progress of new second language learners to our school. Those who showed no
growth on multiple assessment measures qualify for intense language intervention.
Psycho-educational assessments are administered to students who have been referred for additional testing through the
Student Study Team process. For those students who qualify, an Individual Education Plan (IEP) is written, which may include
goals in one or more of the following areas: speech/language, academic performance, occupational therapy, social skills and
adaptive physical education.

2.

Use of data to monitor student progress on curriculum-embedded assessments and modify instruction (EPC)
Throughout the school year, Peterson staff monitor student progress and modify instruction as needed. Teachers review the
data from benchmark and other common assessments to determine student level of proficiency and then make instructional
changes as necessary. Peterson implements district-wide assessments in ELA and math to measure student progress based on
the California Common Core Standards. We also use our scores from DIBELS and collaboratively developed common
assessments to measure progress. Teachers review the data from all assessments to identify student level of proficiency to
determine if instructional changes or student support is needed.

Staffing and Professional Development
3.

Status of meeting requirements for highly qualified staff (ESEA)
100% of the teaching staff at Peterson is No Child Left Behind (NCLB) compliant.
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4.

Sufficiency of credentialed teachers and teacher professional development (e.g., access to instructional materials training on
SBE-adopted instructional materials) (EPC)
All teachers were required to attend trainings on SBE-adopted instructional materials.

5.

Alignment of staff development to content standards, assessed student performance, and professional needs (ESEA)
Staff development at Peterson School is guided by three questions: What are all students expected to know and be able to do?
What must teachers know and do in order to ensure student success? Where must we focus our staff development efforts to
meet both goals? High quality staff development is essential to creating schools in which all students and staff members are
learners who continually improve their performance.
At the beginning of each school year, we analyze school-wide and grade level student performance assessment data to set goals
and develop action plans that include staff development. Teachers regularly engage in dialogue about best practice and
research-based instruction during grade level and staff meetings. Building capacity in Peterson teachers has always been a focus
and thus teacher leaders provide ongoing support, coaching, and training. Thursday Planning Days have become important
forums for staff development lead by teacher leaders, Site Math Coaches, Site ELA/ELD Coaches and Technology Coaches.
In teams, individually, and in collaboration with the site administrator during the instructional supervision process, teachers
reference the California Standards for the Teaching Profession as a tool to reflect upon their own performance and to identify
areas for individual and collective growth. During the instructional supervision process, the Site Administrator facilitates
conversations that include opportunities for reflection and inquiry through open-ended questioning.

6.

Ongoing instructional assistance and support for teachers (e.g., use of content experts and instructional coaches) (EPC)
This year, through support of the district office, coaching in math, English language arts, English language development,
technology, CGI and ECM will be provided. Teachers will also receive professional development in the area of expanded use of
technology in the classroom in preparation of classroom upgrades to meet the needs of the 21st Century Learner. The site
administrator will also participate in extensive training on the administrative role in the implementation of 21st Century
Learning. On-going classroom assistance and support is provided by our Voyagers teacher, Title I/EL teacher, and school level
Trainer of Trainers. These professionals provide resources, classroom modeling, and intervention groups for students. The
Psychologist, SAI teaches, Speech and Language Therapist and Occupational Therapist provide teacher collaboration and student
support as needed and as designated in a student's Individual Education Plan.

7.

Teacher collaboration by grade level (kindergarten through grade eight [K–8]) and department (grades nine through twelve)
(EPC)
Continuous and sustainable school improvement requires three ingredients: ensure all students learn, a culture of collaboration
and a focus on results. The professional learning community model flows from the assumption that the core mission of formal
education is not simply to ensure that students are taught but to ensure that they learn. This simple shift—from a focus on
teaching to a focus on learning—has profound implications for schools.
School mission statements that promise “learning for all” have become a cliché. But when a school staff takes that statement
literally—when teachers view it as a pledge to ensure the success of each student rather than as politically correct hyperbole—
profound changes begin to take place. The school staff finds itself asking, What school characteristics and practices have been
most successful in helping all students achieve at high levels? How could we adopt those characteristics and practices in our own
school? What commitments would we have to make to one another to create such a school? What indicators could we monitor
to assess our progress? When the staff has built shared knowledge and found common ground on these questions, the school
has a solid foundation for moving forward with its improvement initiative.
As the Peterson Elementary School moves forward, every professional in the building must engage with colleagues in the
ongoing exploration of three crucial questions that drive the work of those within a professional learning community:
What do we want each student to learn?
How will we know when each student has learned it?
How will we respond when a student experiences difficulty in learning?
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The answer to the third question separates learning communities from traditional schools.
Educators who are building a professional learning community recognize that they must work together to achieve their
collective purpose of learning for all. Therefore, they create structures to promote a collaborative culture. Despite compelling
evidence indicating that working collaboratively represents best practice, teachers in many schools continue to work in isolation.
Even in schools that endorse the idea of collaboration, the staff's willingness to collaborate often stops at the classroom door.
Some school staffs equate the term “collaboration” with congeniality and focus on building group camaraderie. Other staffs join
forces to develop consensus on operational procedures, such as how they will respond to tardiness or supervise recess. Still
others organize themselves into committees to oversee different facets of the school's operation, such as discipline, technology,
and social climate. Although each of these activities can serve a useful purpose, none represents the kind of professional
dialogue that can transform a school into a professional learning community. The powerful Peterson collaboration characterizes
our professional learning community as a systematic process in which teachers work together to analyze and improve their
classroom practice. Teachers work in teams, engaging in an ongoing cycle of questions that promote deep team learning. This
process, in turn, leads to higher levels of student achievement.
Professional learning communities judge their effectiveness on the basis of results. Working together to improve student
achievement becomes the routine work of everyone in the school. Every teacher team participates in an ongoing process of
identifying the current level of student achievement, establishing a goal to improve the current level, working together to
achieve that goal, and providing periodic evidence of progress. The focus of team goals shift from those of process to those
focused on increasing student success and progress. The results-oriented professional learning community at Peterson not only
welcomes data but also turns data into useful and relevant information for staff. Teachers have never suffered from a lack of
data. Even a teacher who works in isolation can easily establish the mean, mode, median, standard deviation, and percentage of
students who demonstrated proficiency every time he or she administers a test. However, data has and will continue to be the
catalyst for improved teacher practice only if the teacher has a basis of comparison.
The PLC (Professional Learning Community) provides a framework for continuous and sustainable school improvement. The
essential elements of a PLC are: 1) common vision, 2) trust, 3) open, reflective dialogue, 4) focus on student learning, not
teaching, 5) critical review of instructional practices, 6) risk taking, and 7) ceremony and recognition of staff. Teachers are given
time on Thursdays afternoons to meet and collaborate. This time is not enough for in-depth review of data, development of new
instructional strategies, development of Common Core lessons and assessments, and to conduct honest, open dialogue on
successful practices and procedures to address student achievement. Collaboration time will be increased to include an addition
half day each month for structured collaboration. These collaboration days will be guided by an agenda based on the principles
of a Professional Learning Community. Teachers will be required to supply the site administrator with notes from the
collaboration meeting, including next steps for student intervention and support. Special Education staff will also be given
collaboration time as a department, as well as time to collaborate with general education teachers. Teachers will continue to
collaborate informally before school, during lunch and recess and after school as needed.

Teaching and Learning
8.

Alignment of curriculum, instruction, and materials to content and performance standards (ESEA)
HBCSD, as part of our professional development, will be working with teachers on how to deconstruct the new Common Core
Standards into Measurable Objectives, which will be used in lesson development. Assessment will also be developed during the
process to assure that teaching objectives are measured to determine student mastery. Staff development focused on Common
Core Standards will be provided and disseminated to staff in all grade level and Special Education. Materials will be purchased in
the future when it is determined which materials best meet the needs of developed measurable objectives

9.

Adherence to recommended instructional minutes for reading/language arts and mathematics (K–8) (EPC)
All instructional minutes meet the state recommendation for mathematics and language arts. HBCSD is including concepts from
both Social Studies and Science into the Language Arts curriculum through the integration of non-fiction materials.
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10. Lesson pacing schedule (K–8) and master schedule flexibility for sufficient numbers of intervention courses (EPC)
During the 2017-2018 school year, the staff will continue to implement common pacing practices, based on PLC discussions and
benchmark standards sequence schedule, for mathematics and language arts. Staff continues to refine these practices and
adjust pacing based on student performance results, and the implementation of a new Language Arts curriculum. Teachers use
backward mapping to ensure all curriculum areas and content standards are covered during the school year.Through data
analysis, students in need of intervention and support are identified. Interventions are implemented and progress monitored.
Peterson is a school which believes in Growth Mindset. Our students must believe they can learn and succeed in school.
11. Availability of standards-based instructional materials appropriate to all student groups (ESEA)
With the District transition to Common Core, the measurable objectives and assessments created by teachers will generate a
needs assessment for materials necessary to support instruction. The district is utilizing research based programs that address
the Common Core Standards such as CGI/ECM, MIND Institute, and Thinking Maps. To decrease the achievement gap for
identified subgroups, Peterson Elementary School uses a systematic, data-based, Three Tier method called Response to
Intervention (RtI) to examine the cause-effect relationship(s) between academic and/or behavioral interventions and the
student's response to the intervention..
12. Use of SBE-adopted and standards-aligned instructional materials, including intervention materials, and for high school
students, access to standards-aligned core courses (EPC)
In addition to the SBE adopted and standards-aligned instructional materials, the Peterson staff has selected instructional
materials appropriate for programs that support the specific needs of our targeted subgroups. Content oriented materials with
appropriate reading and interest levels have been purchased. Intervention materials including leveled readers and research
based programs have been identified and purchased. Number Talks and CGI/ECM books and training have been provided to the
teachers. Staff continues efforts to identify and purchase materials/resources that better assist our EL and at-risk students.
Identified Title I students will be provided instruction using Stepping Stones to Literacy, Sound Partners, Sound Spelling Cards,
phonics readers, eSolutions and Accelerated Reader.
Opportunity and Equal Educational Access
13. Services provided by the regular program that enable underperforming students to meet standards (ESEA)
Throughout Peterson's instructional program, all students receive access to adopted core materials in the general education,
GATE centered classrooms, The classroom teacher is responsible to differentiate and remediate in the classroom. "Universal
Access" strategies are applied by classroom teachers to better meet the needs of all their students. Parent and community
volunteers are utilized at all grade levels to enable targeted, small group and individual instruction. All classroom teachers
regularly incorporate all modalities in their instruction. GLAD, ELD and SDAIE strategies, Thinking Maps and GATE Icons for depth
and complexity are incorporated across curriculum areas. Teachers use guided reading and reciprocal teaching strategies during
small and whole group instruction. Grouping for guided reading is dynamic as young readers change rapidly as they take on new
skills in reading. Teachers use a variety of instructional approaches to address the needs of the individual learner. Identified
students also have access to Tier II strategic interventions for reading. Within the classroom students are grouped when needed,
and then receive specific instruction in their areas of need based on assessment data from multiple sources. Fourth and fifth
grade students are leveled across the grade level for math instruction.
Grade level teams collaborate on a weekly basis during physical education and vocal music periods, and monthly as a grade
level group to develop goals, plan instruction, analyze student performance data, identify intervention strategies, and develop
common assessments.
Categorical and donation funding provides staff development, teacher release time for collaboration, library books, grade-level
specific reader sets, STEM kits, subscriptions to informational text, technology and technology related materials, and additional
ELL materials to support research-based instruction for under-performing students. Additional intervention time is provided
within the school day and organized by each grade level team.
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14. Research-based educational practices to raise student achievement
Through professional development, Peterson teachers were be trained on DII to ensure that all students are engaged in learning
and mastery. Additionally, the use of ST Math and CGI/ECM are utilized school-wide to enhance learning and build problem
solving skills in all students. Others research-based educational practices used to raise student achievement include, but are not
limited to, Write From The Beginning, Pathways to Proficiency, GLAD, Factwise, Sound-Spelling, GATE Depth & Complexity icons,
Kim Sutton Math, Dibels NEXT, Raz Kids, ALEKS and project-based learning models.
Parental Involvement
15. Resources available from family, school, district, and community to assist under-achieving students (ESEA)
Community health services are utilized to help students and parents as needed. Outreach and Phoenix House counselors provide
individual, group and family counseling services to at-risk students at no charge to the family. Free and reduced lunch is
provided. Before and after school day care is available through a fee based YMCA program. Parent education programs
including, but not limited to, Nutrition Night, GATE Identification, and Title I are provided to all families. Families, where English
is a second language, have the option to participate in the award winning(Golden Bell)"Twilight Program" which is a three day
per week program to learn English while their children participate in the homework club/child care services. Transportation is
provided. Huntington Beach Educational Foundation raises funds to support programs that benefit "at-risk" students both
directly and indirectly by funding teacher written grants. Over 30,000 hours of volunteer time are contributed annually providing
additional opportunities for individual and small group targeted instruction. Our Peterson PTA runs Whale Tales two day per
week to give students the opportunity to read with an adult and complete AR quizzes. PTA also run the 100-Mile Club on a daily
basis to allow students the opportunity to exercise before school starts.
At Peterson, teachers meet in grade level teams on a weekly and monthly basis to review student progress and to develop
intervention strategies to address the needs of under-performing students. A referral system is in place to request the additional
support and guidance from the Student Study Team(SST). The Special Education Team and Site Administrator meet weekly to
discuss student progress and referrals to the Student Study Team. A School Psychologist is available 4 days per week and serves
as an additional resource. Students who continue to struggle with the general education curriculum in spite of receiving
significant intervention and supports are referred for a Psycho-Educational Assessment with a multidisciplinary team as
determined by the suspected disability or disabilities. In addition, Outreach Concern and Phoenix House counseling is available
through referral 5 days per week.

16. Involvement of parents, community representatives, classroom teachers, other school personnel, and students in secondary
schools, in the planning, implementation, and evaluation of ConApp programs (5 California Code of Regulations 3932)
The programs offered at Peterson are annually reviewed by the staff. Parents have the opportunity to learn about and review
programs during the annual Back-to-School Night, Parent/Teacher Conferences, PTA meetings, Title I Night, ELAC meetings, and
School Site Council meetings. In addition, individual conferences with the teacher or Site Administrator regarding a program can
be scheduled at any time.
School Site Council(SSC) and English Language Advisory Committee has been provided copies of the goals identified in this plan
and has been surveyed regarding needs specific to English Language Learners and At-Risk students at Peterson. Peterson's SSC
also works with the District English Language Advisory Committee to solicit feedback relative to performance. During the Annual
Title I Parent meeting held in the fall, parents were provided information regarding student achievement, state standards and
options available at Peterson to improve student achievement. Peterson's SSC has been provided the opportunity to review
draft copies of the SPSA and provide feedback and recommendations. In addition, during each SSC meeting, members are able
to vote on important issues related to the SPSA as a working document.
Peterson has also committed itself to communicating with parents and the community through multiple means, including school
& PTA websites, school & PTA Facebook pages, emails blasts from the site administrator & PTA, text message reminders from
the PTA and automated calls home from the site administrator. Parents and community member are encouraged to participate
and share their ideas on school improvement.
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Funding
17. Services provided by categorical funds that enable underperforming students to meet standards (ESEA)
The following programs, materials, personnel, and staff development are provided by categorical funds:
Title I/EL Teacher: assists classroom teachers by providing small group targeted instruction to identified students in areas of
need
Research based programs including, but not limited to, AR, Read Naturally, Raz Kids, Pathways to Proficiency, Thinking Maps,
Dibels, ALEKS, CGI/ECM and ST Math are also utilized; however they are not solely funded with categorical money
Leveled Accelerated Reader Books including non-fiction titles
Curriculum-related training (DII, math, ELA/ELD, Technology, Factwise, Typing Club, Discovery Education, GATE Certification,
STEM, ST Math and CGI/ECM Math)
Technology-computers, projectors, SMART boards
Staff Development in Reading, English Language Development, Math, Common Core, ELA/ELD Framework, GATE Instruction,
Behavior Modification,Technology and Emergency Preparedness.
Monthly grade level collaboration time; Weekly Grade Level Team collaboration
SST/504 Coordinator; AR Coordinator, Math and ELA/ELD Coaches, and Technology Advisors
Support materials/resources for instruction
After-School Tutoring

18. Fiscal support (EPC)
Fiscal support includes state funding consisting of general funds (SLBG) and categorical funds for English Learners (LCFF); federal
funds (Title I); PTA donations; Partners in Progress sponsorships and indirect donation.
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Description of Barriers and Related School Goals
In light of the barriers we know exist, we have identified five major school goals:
1. Ensure all students receive the necessary academic, social and emotional support to improve academic success and ensure they
are prepared as 21st Century Learners.
2. Improve the impact of instruction on student learning through the integration of lessons, activities and technology that includes
critical thinking and problem solving skills in daily task performance to support Common Core State Standards Mathematical Practice
and English Language Arts Capacities.
3. Provide continued professional development and collaboration opportunities for teachers to refine instructional practices and
review assessment data to improve student achievement in academic content standards and prepare all students to be college and
career ready.
4. Improve school wide attendance to 98%
5. Increase the role of the Peterson Leadership Team in decision making involving academic progress, school goals, materials
selection and response to site needs.
Through collaborative conversations, the stakeholders at Peterson will work together to solve problems as we tackle the
complexities of the school year. It will be important to solicit the individual talents and strengths of our stakeholders to provide the
best possible opportunities for all students.
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School and Student Performance Data
CAASPP Results (All Students)

English Language Arts/Literacy
Overall Participation for All Students
Grade Level

# of Students Enrolled

# of Students Tested

# of Students with Scores

% of Enrolled Students Tested

14-15

15-16

16-17

14-15

15-16

16-17

14-15

15-16

16-17

14-15

15-16

16-17

Grade 3

114

90

136

112

89

136

112

89

136

98.2

98.9

100

Grade 4

137

123

93

136

121

92

136

121

92

99.3

98.4

98.9

Grade 5

131

136

120

130

135

120

130

135

120

99.2

99.3

100

All Grades

382

349

349

378

345

348

378

345

348

99.0

98.9

99.7

* The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability purposes.
Overall Achievement for All Students
Grade Level

Mean Scale Score
14-15

15-16

16-17

% Standard Exceeded

% Standard Met

% Standard Nearly Met

% Standard Not Met

14-15

15-16

16-17

14-15

15-16

16-17

14-15

15-16

16-17

14-15

15-16

16-17

Grade 3

2480.9 2461.0 2469.4

51

38

47.06

20

22

22.06

24

25

16.91

5

15

13.97

Grade 4

2531.3 2543.7 2531.9

51

60

51.09

29

20

31.52

16

12

8.70

4

7

8.70

Grade 5

2553.2 2583.4 2578.8

42

53

53.33

31

30

30.83

15

13

11.67

13

4

4.17

48

52

50.29

27

25

27.59

18

16

12.93

8

8

9.20

All Grades

N/A

N/A

N/A

Reading
Demonstrating understanding of literary and non-fictional texts
Grade Level

% Above Standard

% At or Near Standard

% Below Standard

14-15

15-16

16-17

14-15

15-16

16-17

14-15

15-16

16-17

Grade 3

47

30

41.91

42

46

37.50

11

24

20.59

Grade 4

47

62

43.48

46

30

48.91

7

8

7.61

Grade 5

38

47

45.83

48

44

46.67

15

9

7.50

All Grades

44

48

43.68

46

39

43.68

11

12

12.64

Writing
Producing clear and purposeful writing
Grade Level

% Above Standard

% At or Near Standard

% Below Standard

14-15

15-16

16-17

14-15

15-16

16-17

14-15

15-16

16-17

Grade 3

48

46

49.26

43

38

35.29

9

16

15.44

Grade 4

52

60

50.00

43

34

40.22

5

7

9.78

Grade 5

52

67

68.33

36

27

27.50

12

6

4.17

All Grades

51

59

56.03

40

32

33.91

9

9

10.06

The Single Plan for Student Achievement
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Listening
Demonstrating effective communication skills
Grade Level

% Above Standard

% At or Near Standard

% Below Standard

14-15

15-16

16-17

14-15

15-16

16-17

14-15

15-16

16-17

Grade 3

31

26

30.88

61

63

61.03

8

11

8.09

Grade 4

35

35

34.78

61

57

59.78

4

8

5.43

Grade 5

23

37

35.00

70

61

59.17

7

2

5.83

All Grades

30

33

33.33

64

60

60.06

6

7

6.61

Research/Inquiry
Investigating, analyzing, and presenting information
Grade Level

% Above Standard

% At or Near Standard

% Below Standard

14-15

15-16

16-17

14-15

15-16

16-17

14-15

15-16

16-17

Grade 3

44

36

46.32

45

53

44.85

12

11

8.82

Grade 4

38

52

46.74

57

40

45.65

6

7

7.61

Grade 5

52

64

50.00

40

32

43.33

8

4

6.67

All Grades

44

53

47.70

47

40

44.54

8

7

7.76

Conclusions based on this data:
1. The percentage of our students in grades 3-5 nearly meeting standards continues to decrease from 2014-2017. However the
percentage of students not meeting standards remains fairly consistent from year to year.
2. Students demonstrated improvement in communication skills. However, writing now appears to be an area requiring additional
attention.
3. Over 20% of 3rd graders are below standards in reading. However that percentage has consistently drop in the 4th & 5th grades.
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School and Student Performance Data
CAASPP Results (All Students)
Mathematics
Overall Participation for All Students
Grade Level

# of Students Enrolled

# of Students Tested

# of Students with Scores

% of Enrolled Students Tested

14-15

15-16

16-17

14-15

15-16

16-17

14-15

15-16

16-17

14-15

15-16

16-17

Grade 3

114

90

136

113

89

136

111

89

136

99.1

98.9

100

Grade 4

137

123

93

136

122

93

136

122

93

99.3

99.2

100

Grade 5

131

136

120

130

135

120

130

135

120

99.2

99.3

100

All Grades

382

349

349

379

346

349

377

346

349

99.2

99.1

100

* The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability purposes.

Overall Achievement for All Students
Grade Level

Mean Scale Score
14-15

15-16

16-17

% Standard Exceeded

% Standard Met

% Standard Nearly Met

% Standard Not Met

14-15

15-16

16-17

14-15

15-16

16-17

14-15

15-16

16-17

14-15

15-16

16-17

Grade 3

2490.8 2477.1 2475.0

46

36

41.18

31

33

27.94

14

22

17.65

7

9

13.24

Grade 4

2539.7 2545.5 2525.4

46

57

37.63

32

25

35.48

22

13

21.51

0

6

5.38

Grade 5

2548.1 2565.9 2563.3

41

46

46.67

22

23

24.17

22

26

17.50

15

5

11.67

44

47

42.12

28

26

28.65

20

21

18.62

7

6

10.60

All Grades

N/A

N/A

N/A

Concepts & Procedures
Applying mathematical concepts and procedures
% Above Standard

Grade Level

% At or Near Standard

% Below Standard

14-15

15-16

16-17

14-15

15-16

16-17

14-15

15-16

16-17

Grade 3

60

51

55.15

28

34

28.68

12

16

16.18

Grade 4

61

66

55.91

34

25

29.03

5

10

15.05

Grade 5

41

52

52.50

41

33

29.17

18

15

18.33

All Grades

54

56

54.44

34

30

28.94

12

13

16.62

Problem Solving & Modeling/Data Analysis
Using appropriate tools and strategies to solve real world and mathematical problems
Grade Level

% Above Standard

% At or Near Standard

% Below Standard

14-15

15-16

16-17

14-15

15-16

16-17

14-15

15-16

16-17

Grade 3

58

46

47.79

31

44

39.71

12

10

12.50

Grade 4

51

59

38.71

40

29

46.24

8

12

15.05

Grade 5

35

41

50.83

47

42

36.67

18

16

12.50

All Grades

48

49

46.42

40

38

40.40

12

13

13.18
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Communicating Reasoning
Demonstrating ability to support mathematical conclusions
Grade Level

% Above Standard

% At or Near Standard

% Below Standard

14-15

15-16

16-17

14-15

15-16

16-17

14-15

15-16

16-17

Grade 3

51

43

46.32

41

51

40.44

7

7

13.24

Grade 4

57

63

45.16

38

31

41.94

5

6

12.90

Grade 5

37

39

39.17

49

47

50.00

14

13

10.83

All Grades

48

49

43.55

43

42

44.13

9

9

12.32

Conclusions based on this data:
1. The percentage of 5th graders not meeting standards in math increased 6.67%. The percentage of 5th graders nearly meeting
standards decreased 8.5%.
2. The percentage of students in 3rd-5th grade below grade level standards in concepts & Procedures increased 3.62% to 16.62%.
3. Over 29% of all 3rd-5th graders (102 students) are not meeting overall achievement in mathematics.

The Single Plan for Student Achievement

16 of 41

11/16/17

School and Student Performance Data
CELDT (Annual Assessment) Results
Percent of Students by Proficiency Level on CELDT Annual Assessment
Grade

Advanced
14-15

K
1

15-16

Early Advanced
16-17

75
6

2

42

67

30

3

13

Intermediate

14-15

15-16

16-17

14-15

***

25

***

***

56

42

33

22

8

11

30

29

56

20

22

29

38

56

60

33

17

30

4

10

22

5

8

43

44

15

57

33

54

5

33

29

35

37

33

40

Total

15-16

Early Intermediate

16-17

14-15

***

***

15-16

11

8

29

33

20

14

38

22

22

67

12

16-17

Beginning
14-15

23

24

18

16-17

6
43
13

57

11

11

15-16

11

17
11

8

9

2

10

4

Conclusions based on this data:
1. Peterson's ELL population is below 10% of total enrollment, and continue to show growth for the most part in all areas of areas
of the CELDT.
2. School wide, 62% of our students are at the Early Advanced & Advanced CELDT level.
3. Percentage of students at the Beginning Level dropped from 10% to 4%

The Single Plan for Student Achievement

17 of 41

11/16/17

School and Student Performance Data
CELDT (All Assessment) Results
Percent of Students by Proficiency Level on CELDT All Assessments (Initial and Annual Combined)
Grade

Advanced
14-15

15-16

K

5

21

1

5

38

2

Early Advanced
16-17

57

30

Early Intermediate

Beginning

14-15

15-16

16-17

14-15

15-16

16-17

14-15

15-16

16-17

14-15

16

21

45

37

42

36

26

16

9

16

55

38

29

20

8

15

8

11

30

29

56

20

29

33

20

17

29

38

50

14

38

17

50

30

14

25

20

71

3

8

4

17

20

5

20

43

44

13

57

33

47

9

26

23

29

32

32

37

Total

13

Intermediate

21

20

27

18

16-17
9

5

8

8

57

8

20

14

43
13

10

11

15-16

14
11

11

9

7

11

9

Conclusions based on this data:
1. No data for 2016-2017
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Planned Improvements in Student Performance
School Goal #1
The School Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements of the instructional program for
students failing to meet student performance targets. As a result, it has adopted the following school goals, related actions, and expenditures to raise the academic performance
of students not yet meeting state standards:
SUBJECT: ELA/Math
LEA GOAL:
Common Core State Standards and Connections-------SCHOOL GOAL #1:
Ensure all students receive the necessary academic, social and emotional interventions, support & instruction to ensure academic success in all content areas, and ensure they
are prepared as 21st Century Learners.-------Data Used to Form this Goal:
CAASPP data, District multiple measures, Benchmark assessments, adopted curriculum publisher assessment, formal and informal teacher generated assessment, DIBELS Next,
Phoenix House, District Climate Survey, Accelerated Reader, SST, California Healthy Kids Survey and Teacher Observation.-------Findings from the Analysis of this Data:
All subgroups of students made growth over the past year's course of study. However, after careful data analysis, we have identified our focus areas in English Language Arts
(ELA) and Mathematics for the 2017-2018 school year. ELA: 1. Reading Comprehension specifically informational text, 2. Writing Conventions and constructed response. MATH:
Number sense, fact fluency, and problem solving at each grade level continues to require attention for increased math success. Grade K-1: Number identification, One to one
correspondence, Fact Fluency, Place Value, Addition, Subtraction; Grade 2: Place Value, Fact Fluency, Addition, Subtraction, Multiplication, Division and Fractions; Grade 3: Place
Value, Fact Fluency, Addition, Subtraction, Multiplication, Division and Fractions and Decimals; Grade 4: Fractions, Operations and Factoring; Grade 5: Estimation, Percents,
Factoring and Operations with Fractions and Decimals.--------
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How the School will Evaluate the Progress of this Goal:
Houghton Mifflin Emerging Literacy Survey
DIBELS Next
California Summative Tests (Houghton Mifflin)
Grade level teacher created common assessments
Accelerated Reader Comprehension Test
ST Math reports to monitor student progress and identify students needing additional intervention opportunities
Analysis of formative and summative assessments during collaboration meetings to monitor progress of all students including those receiving intervention support
Flexible grouping to allow students to move in and out of intervention support as their need determines
Student minutes on ST Math levels are routinely monitored
ALEKS
Fact Fluency
District Writing Prompts
Reading Mastery
Reading Recovery
Anecdotal notes
Multple Disciplinary Reports and Data
District Benchmark Assessments
CAASPP Assessments
--------
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Actions to be Taken
to Reach This Goal

Timeline

Person(s)
Responsible

Analyze each student's multiple
07/01/2017measures to determine student
06/30/2018
needs and appropriate placement in
intervention opportunities.
1. Illuminate reports are used to
identify
individual students' strengths and
areas of
need.
2. Grade level collaboration analysis
of formation and summative
assessments.
3. AR student monitoring through
monthly
reports.
4. District Title I criteria guide to
ascertain
students needing Title I support.
5. District GATE assessment to
identify
students needing advanced academic
instruction.
6. CELDT assessment to identify EL
proficiency levels.
7. Weekly (Thursday) and monthly
(half day) grade level collaboration
meetings following the PLC model.

Principal
All Teachers

Purchase new and replacement
07/01/2017hardcover books for the school
06/30/2018
library. Begin the purchase
technology based materials use in the
classroom.

Principal
Teachers
Library-Media Tech

The Single Plan for Student Achievement

Proposed Expenditure(s)
Description

Type

Funding Source

Amount

Accelerated
Reader/STAR

4000-4999: Books
And Supplies

Parent-Teacher
Association (PTA)

8,000.00

AR Facilitator

1000-1999:
Certificated
Personnel Salaries

LCFF - Supplemental

500.00

Grade Level
Collaboration - Subs

1000-1999:
Certificated
Personnel Salaries

LCFF - Supplemental

6275.00

Grade Level
Collaboration - Subs

1000-1999:
Certificated
Personnel Salaries

Title I Part A:
Professional
Development (PI
Schools)

4,000.00

Printing Costs

4000-4999: Books
And Supplies

LCFF - Supplemental

2,000.00

Raz Kids Books

4000-4999: Books
And Supplies

LCFF - Supplemental

825.00

ALEKS Math

District Funded

Hardcover books eBooks

4000-4999: Books
And Supplies

LCFF - Supplemental

2,000.00

Hardcover books eBooks

4000-4999: Books
And Supplies

Parent-Teacher
Association (PTA)

2,000.00
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Actions to be Taken
to Reach This Goal

Timeline

Designate and hire a certificated staff 07/01/2017member to deliver small group
06/30/2018
instruction to identified Title I and EL
students.
1. Three days per week for grade
level intervention groups to include
2nd-4th grade students identified as
Title I and students K-5 identified as
EL.
2. Collaboration between grade level
teams and Title I/EL teacher
regarding curriculum support and
student monitoring.
3. Flexible grouping to allow for
student movement in/out of
intervention support depending on
individual need.
4. Teacher visitation of schools,
teachers, classes to gather best
practice strategies; participation in
professional development
opportunities as they apply to this
position.

Person(s)
Responsible
Principal
All Teachers
Title I/EL Teacher

Proposed Expenditure(s)
Description

Type

Funding Source

Amount

Title I/EL Teacher

1000-1999:
Certificated
Personnel Salaries

Title I

67,450.00

Release Time/Subs

1000-1999:
Certificated
Personnel Salaries

Title I Part A:
Professional
Development (PI
Schools)

2,000.00

Intervention Programs: Intervention
programs will be provided during the
school day.
1. Grades K-5 teachers will provide
small group and 1:1 instruction as
needed.
2. Targeted Grade 2nd-4th grade
students will participate in Title I
Intervention.
3. English Language Learner students
in Grade K-5 will participate in
ELA/ELD Intervention.
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Actions to be Taken
to Reach This Goal

Timeline

Person(s)
Responsible

Proposed Expenditure(s)
Description

Type

Funding Source

All Teachers will use non-fiction
07/01/2017literature and depth and complexity 06/30/2018
icons to teach main idea which will in
turn increase story comprehension.
1. Teachers will use non-fiction class,
resource and library literature and
materials, including but not limited
to, Scholastic News, Scholastic
Storyworks, Time for Kids.
2. Thinking maps will be used to
organize story information to build a
1-2 sentence main idea.
3. Depth and complexity icons will be
displayed and use and meaning of the
icons taught in the classroom.

Principal
All Teachers
Librarian

Integrate ST Math as a support
program for all learners.

07/01/201706/30/2018

Principal
All Teachers
Math Coaches

Math Coaches

District Funded

Intervention support materials and
07/01/2017teachers aids, including web based
06/30/2018
instructional program for Title I and
EL students. To be delivered by Title I
teacher and EL aide.
Sound Partners, eSolutions, Stepping
Stones to Literacy, Core ELA
Curriculum.

Principal
Title I Teacher

Teacher Made Materials 4000-4999: Books
And Supplies

Title I

Core ELA Curriculum

District Funded

The Single Plan for Student Achievement

Materials

Amount

4000-4999: Books
And Supplies

LCFF - Supplemental

4,500.00

4000-4999: Books
And Supplies

LCFF - Supplemental

300.00

Implementation
reviewed during
collaboration time (See
Prior Action-Goal 1)
Depth & Complexity
Support Materials
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Actions to be Taken
to Reach This Goal

Timeline

Person(s)
Responsible

Proposed Expenditure(s)
Description

Type

Funding Source

Amount

Provide Outreach Concern counseling 07/01/2017services for referred students
06/30/2018
experiencing
emotional/developmental/peer or
family relationship issues that impact
school success.
1. One counselor/day - five days per
week.
2. Teacher referral/parent letter and
permission forms.
3. Weekly 1:1 counseling session with
student.
4. On-going collaboration with
teacher and/or principal regarding
student progress.
5. Collaboration between counselor
and parent as needed.

Principal
All Teachers
Counseling Interns
Counseling
Supervisor

Contract Services

Provide Phoenix House Behavioral
07/01/2017Health Intervention and Support
06/30/2018
Services in the form of Positive Action
classroom lessons to all 5th graders,
student based small group
intervention and 10-week parenting
and life-skills training to parents and
students.

Principal
All Teachers
Counseling Interns
Counseling
Supervisor

Contract Services

Select teacher to perform the duties
of an Student Study Team and 504
Coordinator, such as, but not limited
to, schedule meetings, review
documents, maintain annual review
calendar.

07/01/201706/30/2018

Principal
Teacher

SST/504 Coordinator
Stipend

1000-1999:
Certificated
Personnel Salaries

LCFF - Supplemental

2000.00

After-School Invention provided to
students in 3rd-5th grades: PREP
ACADEMY. Students selected based
on teacher referral and prior year's
SBAC scores. Program focus: SBAC
preparation in ELA & Math.

07/01/201706/30/2018

Principal
After-School
Teachers

Academy Teachers:
Hourly

1000-1999:
Certificated
Personnel Salaries

Title I Part A:
Targeted Assistance
Program

1,500.00

Academy Teachers;
Hourly

1000-1999:
Certificated
Personnel Salaries

Title I

1,500.00

The Single Plan for Student Achievement

24 of 41

None Specified

District Funded

District Funded

11/16/17

Actions to be Taken
to Reach This Goal

Timeline

Provide students with instruction in
07/01/2017creating & maintaining a healthy and 06/30/2018
balanced life.

Person(s)
Responsible
Principal
Teachers
PTA

Proposed Expenditure(s)
Description

Type

Funding Source

Amount

100 Mile Club

5000-5999: Services
And Other Operating
Expenditures

Parent-Teacher
Association (PTA)

1,500.00

Field Day

5000-5999: Services
And Other Operating
Expenditures

Parent-Teacher
Association (PTA)

1,500.00

Physical Education
Teacher

1000-1999:
Certificated
Personnel Salaries

District Funded

Field Trips: Grades K-5.

07/01/201706/30/2018

Principal
Teachers
PTA

Field Trip Transportation 5000-5999: Services
And Other Operating
Expenditures

Parent-Teacher
Association (PTA)

Rosetta Stone: Implementation
Model 3 (30 after-school students in
Grades 2,3 &4) (105 at-home
students in Grades 2, 3 &4)

01/01/201806/01/2018

Principal
Site Personnel

Rosetta Stone Licenses

5000-5999: Services
And Other Operating
Expenditures

District Funded

Site Personnel to
Monitor

2000-2999: Classified LCFF - Supplemental
Personnel Salaries

550.00

License Management

5000-5999: Services
And Other Operating
Expenditures

175.00
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Planned Improvements in Student Performance
School Goal #2
The School Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements of the instructional program for
students failing to meet student performance targets. As a result, it has adopted the following school goals, related actions, and expenditures to raise the academic performance
of students not yet meeting state standards:
SUBJECT: Metacognitive Thinking
LEA GOAL:
Common Core State Standards, Connections & Communication-------SCHOOL GOAL #2:
Improve the impact of instruction on student learning through the integration of lessons, activities and technology that includes critical thinking and problem solving skills in
daily task performance to support Common Core State Standards, Mathematical Practice, and English Language Arts Capacities.-------Data Used to Form this Goal:
Observation, Open ended response assessment, Socratic dialogue, Participation in cooperative learning, Benchmarks, analysis of CGI/ECM Problems, Accelerated Reader, DIBELS
Next-------Findings from the Analysis of this Data:
Transitioning to the Common Core standards requires students to become more proficient in the use of critical thinking skills to problem solve. Students experience difficulty
when responding to questions and problems that require critical thinking skills. When presented with open ended questions and problems, students tend to look for factual
information to solve the problem without integrating information gathered through observation, questioning, experience, reflection, reasoning and communication.-------How the School will Evaluate the Progress of this Goal:
CAASPP Assessments
District Benchmark Assessments
Teacher created grade level common open-ended practice problems and assessments will be used to track on-going progress
Teacher observation with CGI/ECM math will also be used for evaluating progress
ST Math reports will be used to monitor practice and progress
Teachers will share Thinking Maps strategies during PLC and staff development meetings
Counseling Pre & Post Assessments
California Healthy Kids Survey
Phoenix House 5th grade surveys
ALEKS
Data-Driven Collaboration
--------
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Actions to be Taken
to Reach This Goal

Timeline

Person(s)
Responsible

1. Teachers will receive training and 07/01/2017coaching using CGI/ECM & FactWise 06/30/2018
math strategies.
2. Kindergarten - Fifth grade teachers
will use CGI/ECM & Factwise
strategies in the classroom to
increase student proficiency with
metacognative thinking and problem
solving.
3. Two teachers each will take on the
role of Math & ELA/ELD Coaches for
their peers.
4. Teachers K-5 will meet with Site
Coaches on a regular basis to review
and develop classroom instructional
strategies which support student
learning.
5. District to provide 54 teacher
release days for coaches to work,
train and collaborate with classroom
teachers.
6. Math Coaches to be training in the
FactWise Stratigies (2 day Training))
7. Math Coaches to training all
teachers in FactWise Strategies on
Professional Development Thursdays.

District Office
Principal
All Teachers
Math Coaches
ELA/ELD Coaches

All teachers will use Depth and
Complexity Icons during instruction
across curriculum areas.

Principal
All Teachers
Teacher Trainer

07/01/201706/30/2018

Proposed Expenditure(s)
Description

Funding Source

MATH & ELA/ELD Site
Coaches

District Funded

Release Time

District Funded

Professional
Development Thursdays

District Funded

Amount

FaceWise Training w/
Coaches

5000-5999: Services
And Other Operating
Expenditures

District Funded

600.00

FaceWise Training Subs

1000-1999:
Certificated
Personnel Salaries

District Funded

400.00

FaceWise Training/All
Teachers

None Specified

Training - Site Teacher
Leaders

None Specified

See Grade Level
Collaboration (Goal #1)
Depth & Complexity
Materials
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And Supplies

LCFF - Supplemental

300.00
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Actions to be Taken
to Reach This Goal

Timeline

Person(s)
Responsible

Proposed Expenditure(s)
Description

ST Math: Students will use spatial07/01/2017temporal reasoning to improve
06/30/2018
conceptual understanding and
problem solving skills.
1. K-1 Students will have weekly
sessions in the computer lab/carts for
ST Math.
2. K-5 students will receive 30-45
mins of MIND Music.

District Office
Principal
All Teachers
ST Math teacher
leader

Teacher training

Teachers will integrate Number Talks 07/01/2017lessons into their daily math lessons. 06/30/2018

Principal
All Teachers
Teacher Trainer

Training provide to
teachers in 2013-2014

Type

Funding Source

Amount

District Funded

See Grade Level
Collaboration (Goal #1)
MIND Music

District Funded

Site Math Coach

District Funded

See Grade Level
Collaboration (Goal #1)
Thinking Maps: Teachers will
07/01/2017integrate the use of thinking maps
06/30/2018
throughout curriculum areas to
organize material that supports
critical thinking skills.
Teachers will share examples of maps
focused on critical thinking skills.

Principal
Teacher Trainers
All Teachers

Teachers Trainers

Teacher Collaboration: Lesson
07/01/2017Development in ELA & Math, Data
06/30/2018
Analysis, and classroom observations
with site and across district.

Principal
Teachers K-5,
Special Education &
Title I

See Grade Level
Collaboration (Goal #1)

Implementation of Spelling City in
grades 1 & 2.

07/01/201706/30/2018

Principal
Teachers

Spelling City Licenses

4000-4999: Books
And Supplies

LCFF - Supplemental

480.00

Purchase classroom materials,
07/01/2017instruction supplies, iPads, headsets, 06/30/2018
projects-based learning materials and
STEM materials (Donations: Partners
in Progress).

Principal
Teachers
Parents

Teacher Purchases

4000-4999: Books
And Supplies

Donations

12,526.00

The Single Plan for Student Achievement
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Planned Improvements in Student Performance
School Goal #3
The School Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements of the instructional program for
students failing to meet student performance targets. As a result, it has adopted the following school goals, related actions, and expenditures to raise the academic performance
of students not yet meeting state standards:
SUBJECT: Professional Development
LEA GOAL:
Common Core State Standards-------SCHOOL GOAL #3:
Provide continued professional development and collaboration opportunities for teachers to refine instructional practices to improve student achievement in academic content
standards and prepare all students to be college and career ready.-------Data Used to Form this Goal:
Schools must give teachers time to analyze and discuss state and district curriculum assessment results. More important, teacher conversations must quickly move beyond
“What are we expected to teach?” to “How will we know when each student has learned?”
DeFour (2006) identified several benefits of professional learning communities:
For staff, the following results have been observed:
*reduction of isolation of teachers
*increased commitment to the mission and goals of the school and increased vigor in working to strengthen the mission
*shared responsibility for the total development of students and collective responsibility for students' success
*powerful learning that defines good teaching and classroom practice and that creates new knowledge and beliefs about teaching and learners
*increased meaning and understanding of the content that teachers teach and the roles they play in helping all students achieve expectations
*higher likelihood that teachers will be well informed, professionally renewed, and inspired to inspire students
*more satisfaction, higher morale, and lower rates of absenteeism
*significant advances in adapting teaching to the students, accomplished more quickly than in traditional schools
*commitment to making significant and lasting changes and higher likelihood of undertaking fundamental systemic change
For students, the results include:
*decreased dropout rate and fewer classes "skipped"
*lower rates of absenteeism.
*increased learning
*greater academic gains in math, science, history, and reading than in non-PLC schools
*smaller achievement gaps between students from different backgrounds
--------
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Findings from the Analysis of this Data:
As we transition into the Common Core State Standards, teachers need the necessary training and collaboration time to tailor their instructional strategies with a focus on what
students are learning and how will we know it. The professional learning community model is a grand design—a powerful way of working together that profoundly affects our
educational practices. But initiating and sustaining the concept requires hard work. It requires the school staff to focus on learning rather than teaching, work collaboratively on
matters related to learning, and holding itself accountable for the kind of results that fuel continual improvement.-------How the School will Evaluate the Progress of this Goal:
Teacher training registration/participation records (sign-in)
Staff Development Day agendas and participation records (sign-in)
Classroom walk-throughs and observations
-------Actions to be Taken
to Reach This Goal
Continue CGI/ECM and Factswise
training through site math coaches.

Timeline
07/01/201706/30/2018

All teachers will continue to receive
support from site based Math,
ELA/ELD & technology site coaches
throughout the year. Coaching will
take place in the following settings:
1. Individual.
2. Grade Level groups - multiple
times per year.
3. School-wide staff development
Thursdays.

07/01/201706/30/2018

Direct Interactive Instruction.
1. Follow-up support throughout the
school year by principal.
2. Classroom Walk-Through.
3. Teachers will collaborate to share
& create data-driven best practices,
such as DII.

07/01/201706/30/2018

The Single Plan for Student Achievement

Person(s)
Responsible
District Office
Principal
All Teachers
Office Manager

Proposed Expenditure(s)
Description

Type

Funding Source

CGI/ECM & FactWise
training

District Funded

Substitutes for training

District Funded

Math coaches

District Funded

Substitutes for coaching

District Funded

District Office
Principal
All Teachers
Math, ELA/ELD &
technology Coaches
Mind Institute
Trainer

Math, ELA/ELD &
Technoogy Coaches

District Funded

Release time

District Funded

District Office
Principal
All Teachers

Training and coaching No current Cost

Amount

See Grade Level
Collaboration (Goal #1)
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Actions to be Taken
to Reach This Goal

Timeline

Person(s)
Responsible

Proposed Expenditure(s)
Description

Type

Funding Source

Amount

Peterson Leadership Team will meet 07/01/2017bi-monthly to review professional
06/30/2018
development, collaboration needs of
staff and develop procedures for
decision making related to
instructional needs and methods. The
Leadership Team will review and
approve teacher requests for outside
training opportunities and develop a
plan for staff training by teacher
trainers.

Principal
Leadership Team of
6 teacher K-5,
special education
teacher & classified
representation

Leadership Team meets
after school - No current
cost

K-5 teachers may attend GATE
trainings to learn new strategies for
instructing gifted students in grades
K-5.

Principal
Teachers
Office Manager

Release Time/Subs

1000-1999:
Certificated
Personnel Salaries

Title I Part A:
Professional
Development (PI
Schools)

1,000.

Registration

5000-5999: Services
And Other Operating
Expenditures

Title I Part A:
Professional
Development (PI
Schools)

500.00

Registration

5000-5999: Services
And Other Operating
Expenditures

District Funded

2,500.00

K-5 teachers may attend Technology
trainings to learn new strategies for
the integration of technology as an
instructional strategy in grades K-5.
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Actions to be Taken
to Reach This Goal

Timeline

General Ed Teachers will be given half 07/01/2017a day release time once per month to 06/30/2018
collaborate on student achievement
data, interventions and lesson
development.

Person(s)
Responsible

Proposed Expenditure(s)
Description

Principal
Gen Ed Teachers
Spec Ed Teachers
GATE Teachers

Grade Level
Collaboration - Subs
(See Goal 1)

Principal
All teachers

Registrations Costs &
Release TIme

Type

Funding Source

Amount

Special Ed teachers will be given half
a day of release time once per month
to collaborate on student
achievement data, interventions and
lesson development.
GATE teachers will be given half a day
of release time every other month to
collaborate on student achievement
data, interventions and lesson
development.
General Education Teachers will meet
with the Title I teacher every quarter
for 45 mins to review and discuss
student process and instructional
materials being used in the Title I
program.

K-5 Teachers to attend professional
07/01/2017development opportunities outside
06/30/2018
the district in the areas of Common
Core Implementation, CA ELA/ELD
Framework Implementation, Use of
Technology in the classroom, music
theory, physical education and
Behavior Modification Techniques for
the purpose of providing on-campus
professional development to all
teachers. Goal to develop teacher
trainer on campus.
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1000-1999:
Certificated
Personnel Salaries

Title I Part A:
Professional
Development (PI
Schools)

1,000.00
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Actions to be Taken
to Reach This Goal

Timeline

Person(s)
Responsible

Proposed Expenditure(s)
Description

Type

Funding Source

Site Training (Teacher) to attend
TCAP Arts Advantage conference.
Grade level sharing of information
upon return to encourage the use of
the arts in common core instruction.

07/01/201706/30/2018

Teacher

Arts Instruction Training 1000-1999:
Certificated
Personnel Salaries

LCFF - Supplemental

GATE teachers network and
collaborate with GATE teachers
across the district and county to
improve strategies and program
development.

07/01/201706/30/2018

GATE Teachers

OCDE GATE Teacher
Network

District Funded

GATE Parent Advisory
Board

District Funded
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Planned Improvements in Student Performance
School Goal #4
The School Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements of the instructional program for
students failing to meet student performance targets. As a result, it has adopted the following school goals, related actions, and expenditures to raise the academic performance
of students not yet meeting state standards:
SUBJECT: Technology
LEA GOAL:
Communication-------SCHOOL GOAL #4:
Improve student learning through the integration of technology that students utilize to access online content and produce 21st-century work. -------Data Used to Form this Goal:
SBAC data, District multiple measures, Benchmark assessments, Adopted curriculum publisher assessment,formal and informal teacher generated assessment, Accelerated
Reader-------Findings from the Analysis of this Data:
With access to technology in the classroom:
1) Students prepare for their future careers, which will inevitably include the use of wireless technology
2) Diverse learning styles are addressed in a positive, constructive manner
3) Students have the chance to interact with their classmates by encouraging collaboration
4) Teachers prepare students for the real world environment. As our nation becomes increasingly more technology-dependent, it becomes even more necessary that to be
successful citizens, students must learn to be tech-savvy
5) Students stay engaged
6) Students are excited about being able to use technology and therefore remain more engaged and connected to their learning as active participants
7) Students are able to access the most up-to-date information quicker and easier
8) Teachers becomes the facilitator, adviser, and coach
9) Students become more responsible. Technology helps students take more control over their own learning. They learn how to make their own decisions and actually think for
themselves
10) Student can have access to digital textbooks
-------How the School will Evaluate the Progress of this Goal:
Analysis of formative and summative assessments during collaboration meetings to monitor progress of all students including those receiving intervention support.--------
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Actions to be Taken
to Reach This Goal

Timeline

Person(s)
Responsible

Provide students with access to
07/01/2017computer labs, classroom computers 06/30/2018
and/or mobile computer carts on a
daily basis by increasing the number
of available devices. Provide teachers
with the current OS, applications and
hardware to facilitate whole and
small group instruction using
technology. Replace outdated and
non-functional devices. Continue
with the installation of classroom
amplification systems K-5, with
priority in K-3.

Principal
Teachers

Provide Release time to Technology
Coaches during the following highdemand periods:
1. Beginning of school year.
2. End of trimesters.
3. Assessment windows, including
but not limited to, SBAC window.
4. End of year.

Principal
Teachers
Technology
Coaches

The Single Plan for Student Achievement
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Proposed Expenditure(s)
Description
Mobile Devices & carts
Teacher Computers
Projectors
Document Readers
Classroom Sound
Systems
Google Chrome OS
License

Release time for
Technology Coaches
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Type

Funding Source

Amount

4000-4999: Books
And Supplies

LCFF - Supplemental

5,000.00

4000-4999: Books
And Supplies

Parent-Teacher
Association (PTA)

6490.00

4000-4999: Books
And Supplies

Title I

10,891.00

1000-1999:
Certificated
Personnel Salaries

LCFF - Supplemental

1000.00
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Summary of Expenditures in this Plan
Total Expenditures by Object Type and Funding Source
Object Type

Funding Source

1000-1999: Certificated Personnel Salaries District Funded
5000-5999: Services And Other Operating
Expenditures
4000-4999: Books And Supplies

Total Expenditures
400.00

District Funded

3,100.00

Donations

12,526.00

1000-1999: Certificated Personnel Salaries LCFF - Supplemental

9,900.00

2000-2999: Classified Personnel Salaries

LCFF - Supplemental

550.00

4000-4999: Books And Supplies

LCFF - Supplemental

15,405.00

5000-5999: Services And Other Operating
Expenditures
4000-4999: Books And Supplies

LCFF - Supplemental

175.00

Parent-Teacher Association (PTA)

17,990.00

5000-5999: Services And Other Operating Parent-Teacher Association (PTA)
Expenditures
1000-1999: Certificated Personnel Salaries Title I

18,540.00

4000-4999: Books And Supplies

11,391.00

Title I

68,950.00

1000-1999: Certificated Personnel Salaries Title I Part A: Professional Development (PI
5000-5999: Services And Other Operating Schools)
Title I Part A: Professional Development (PI

8,000.00

Expenditures
1000-1999: Certificated Personnel Salaries Schools)
Title I Part A: Targeted Assistance Program

1,500.00
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Summary of Expenditures in this Plan
Total Expenditures by Funding Source
Funding Source

Total Expenditures

District Funded

3,500.00

Donations

12,526.00

LCFF - Supplemental

26,030.00

Parent-Teacher Association (PTA)

36,530.00

Title I

80,341.00

Title I Part A: Professional Development (PI Schools)

8,500.00

Title I Part A: Targeted Assistance Program

1,500.00
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Summary of Expenditures in this Plan
Total Expenditures by Object Type
Object Type

Total Expenditures

1000-1999: Certificated Personnel Salaries

88,750.00

2000-2999: Classified Personnel Salaries

550.00

4000-4999: Books And Supplies

57,312.00

5000-5999: Services And Other Operating Expenditures

22,315.00
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Summary of Expenditures in this Plan
Total Expenditures by Goal
Goal Number

Total Expenditures

Goal 1

117,775.00

Goal 2

14,306.00

Goal 3

5,125.00

Goal 4

23,381.00

Goal 5

8,340.00
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School Site Council Membership

Dr. Constance Polhemus

X

Manuel Fonseca

X

Heather Palmer

X

Deanna Garza

X

Tami Lincoln

X

Andrew Cates

X

Christine Netter

X

Laura Jane Posner

X

Linda Burgos

X

Lora Cannon

X

Kristi Wechsler

X

Laura Costelloe

X

Jennifer Boatman

X

Numbers of members of each category:

Secondary
Students

Parent or
Community
Member

Other
School Staff

Principal

Name of Members

Classroom
Teacher

California Education Code describes the required composition of the School Site Council (SSC). The SSC shall be composed of the
principal and representatives of: teachers selected by teachers at the school; other school personnel selected by other school
personnel at the school; parents of pupils attending the school selected by such parents; and, in secondary schools, pupils selected
by pupils attending the school. The current make-up of the SSC is as follows:

1

3

1

8

0

At elementary schools, the school site council must be constituted to ensure parity between (a) the principal, classroom teachers,
and other school personnel, and (b) parents of students attending the school or other community members. Classroom teachers
must comprise a majority of persons represented under section (a). At secondary schools there must be, in addition, equal numbers
of parents or other community members selected by parents, and students. Members must be selected by their peer group.
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Recommendations and Assurances
The school site council (SSC) recommends this school plan and Proposed Expenditure(s)s to the district governing board for approval
and assures the board of the following:
1.

The SSC is correctly constituted and was formed in accordance with district governing board policy and state law.

2.

The SSC reviewed its responsibilities under state law and district governing board policies, including those board policies relating
to material changes in the Single Plan for Student Achievement (SPSA) requiring board approval.

3.

The SSC sought and considered all recommendations from the following groups or committees before adopting this plan (Check
those that apply):
State Compensatory Education Advisory Committee
Signature

X

English Learner Advisory Committee
Signature

X

Special Education Advisory Committee
Signature

X

Gifted and Talented Education Program Advisory Committee
Signature

X

District/School Liaison Team for schools in Program Improvement
Signature

Compensatory Education Advisory Committee
Signature

Departmental Advisory Committee (secondary)
Signature

X

Other committees established by the school or district (list):
Signature

School Leadership Team
4.

The SSC reviewed the content requirements for school plans of programs included in this SPSA and believes all such content
requirements have been met, including those found in district governing board policies and in the local educational agency plan.

5.

This SPSA is based on a thorough analysis of student academic performance. The actions proposed herein form a sound,
comprehensive, coordinated plan to reach stated school goals to improve student academic performance.

6.

This SPSA was adopted by the SSC at a public meeting on 11/7/2017.

Attested:

Dr. Constance E. Polhemus
Typed Name of School Principal

Signature of School Principal

Date

Signature of SSC Chairperson

Date

Manuel Fonseca
Typed Name of SSC Chairperson
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