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Dear GMCS Parents,
The Gallup‐McKinley County Schools (GMCS) School Board and Administration began the work of formalizing
our strategic plan in 2018. This effort has resulted in a clearly articulated mission, vision, goals, and priorities
that form the groundwork of future student success and district improvement. We call this strategic plan
ELEVATE 2022.
With ELEVATE 2022 in place; GMCS will now take the next step forward in achieving excellence for all
students. ELEVATE 2022 contains a set of clear goals in many different areas including the following: ensuring
students are college and career ready, recruitment of high‐quality staff, improving the academic environment,
increasing parent and community engagement in our schools, improving our service to all stakeholders, and
management of budgets efficiently. Much of this work is already underway and Elevate 2022 creates a shared
vision for working together to accomplish a common mission that will allow us to provide a quality education
for all of our students.
ELEVATE 2022 strategically maps out what the district needs to do to ensure that all our students are on the
path to graduate and be college and career ready. Together, we will build a district where excellence and
equity grows and flourishes, where all our students have opportunities to create positive successful futures for
themselves locally and globally.
Included is a simplified flyer outlining some of the key parts of ELEVATE 2022. You may also visit our website at
https://www.gmcs.k12.nm.us/ to find more details regarding ELEVATE 2022.
We look forward to working with you to prepare our students for academic & career readiness and their
future success.
Respectfully,

Mike Hyatt
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