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MISSION:
The Master’s School exists to provide a college preparatory
education, distinguished by a Biblical worldview.

VISION:
To produce highly skilled graduates who impact the world for
Christ.

CORE VALUES:
Commitment to Biblical Truth
Commitment to Integrity
Commitment to Excellence in Education

“Education from the inside out”
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Dear Master’s School
Family and Friends,
The strategic plan that you are about to read, is the result of a planning process that represents the best of the collective
dreams and thoughts about what should be our school’s guiding principles over the next five years. The plan represents the
priorities and actions within our strategic planning, but it does not necessarily specify how those priorities and actions will
be implemented. This allows the school to maintain flexibility over the next five years in reaction to changing circumstances
while remaining committed to the principles within the plan.

For almost 50 years, The Master’s School has taken steps of faith and obedience to serve the unique ministry of Christian
education in the Farmington valley and beyond. The goal is to produce students with academic content and a biblical
worldview. The school has graduated more than 1,000 alumni who have impacted every continent for Christ. This
document outlines a programed approach for the next 50 years and the next 1,000 alumni.
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TEACHING
LEARNING

AND

• Priority:

Establish an academic culture that prepares students to apply a biblical framework to their academic
studies so they are able to thoughtfully address the important issues found in their future studies and vocations.

• Action:

Establish the best academic education for our students by providing a current curriculum, scope and

sequence.

• Action:

Partner with a professional curriculum consultant to provide a complete audit and map of major content

areas.

• Action:

Increase STEM programs and offerings in the arts.

• Action:

Restructure the curriculum committee and design process to address gaps in the curriculum,
communication and implementation of courses of study, developmental appropriateness and student assessment.
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FACULTY

• Priority: Recruit, retain and develop a first-rate professional faculty capable of mentoring,
teaching and leading our students.

• Action: Provide faculty and staff salaries and benefits that are competitive, that recognize the
professional nature of the position, and attract highly qualified teachers.

• Action: Continued emphasis on higher level education.
• Action: Empower teachers in decision-making processes.
• Action: Staff Leadership Forum held each month for school directors (LS, MS & US), teachers
and identified leaders.

• Action: Review and revise job descriptions and evaluation processes to recognize and promote
excellent teaching.

• Action: Consistent focus on staff morale.
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FACILITIES

• Priorities:
• Action:

A continued vision on expansion and maintenance of our facilities.

Determine the facility’s short, intermediate and long term needs.

• Action:

Launch a capital campaign that solves the current and future challenges that our existing facilities
present and provide learning spaces that inspire students to the best K-12 learning.

• Action:

Determine the financial requirements to fulfill the needs.
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F I N A N C E AND
MARKETING

All school resources belong to God and
have been provided to the school to
accomplish the mission to which we
believe we have been called. As
stewards of these resources, we must
allocate them wisely, righteously,
strategically and fairly. A solid financial
position and the promotion of a Master’s
School education are important to the
future strength of the school.

• Priority: Create a responsible financial plan that provides full funding for the school with no operating deficits, while wisely
stewarding the resources of the school and school community. Like most private schools, The Master’s School cannot operate on
tuition revenues alone so increased financial giving is a must. The fact that we don’t have a large endowment to rely on requires
financial giving on the part of our families to allow the school to operate as we all know and love.

• Action: Establish and implement an Asset Development Plan to significantly increase fundraising efforts to meet the financial
requirements of the school that are not currently satisfied by tuition revenues.

• Action: Identify budgetary priorities on an annual basis. Seek donor assistance for items that cannot be satisfied by the current
budget.

• Action: Develop new ways to communicate the value of Christian education and the mission of The Master’s School within the
broader Christian community (i.e. local fairs, carnivals, events, etc.).

• Action: Create a branding message that communicates the value of Christian education and the mission of The Master’s School.
• Action: Maintain an effective and efficient website and social media presence.
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ENROLLMENT

• Priority: Increased enrollment is the key to the success of fulfilling the mission of the school. All of us as part of The
Master’s School family, play a role as ambassadors for the school. The Admissions Department has taken steps to improve
the enrollment process and will continue to work at increasing the enrollment of the school.

• Action: Sustain marketing focus on re-enrolling current TMS families.
• Action: Continue emphasis on communication with current families.
• Action: Effectively promote the school to families in our surrounding communities.
• Action:

Continue building relationships with local pastors in order to promote the education option of Christian Education in the
Farmington Valley.
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STUDENT
ACTIVITIES

• Priority:

Expand our student activities to enhance the school experience for students.

• Action:

Continue excellence and look for areas of improvement in athletics and fine arts programs.

• Action:

Look for opportunities to add extra-curricular programs.

• Action:

Create programs for after school clubs to reach the interest of more students.

• Action:

Develop a student leadership forum to voice ways to help the school fulfill its mission and vision.

• Action:

Continue student service projects to improve the campus and help the community.
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