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PARTICIPANTS
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MISSION STATEMENT
Our mission powerfully and concisely states the purpose of the Eastern Lancaster County Learning Community. In broad
terms, it states the reason our school district exists. It is the starting point for all decisions regarding curriculum (learning
expectations) instruction, policies, practices and all matters of importance.
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CORE VALUES
Core Values describe how we will work together to achieve our mission and vision.

Integrity: People with integrity behave in a manner that is consistent with the core values of the learning community.
Respect: Respectful people have confidence in their own beliefs and values, and acknowledge, understand, and support

the rights of others to express their beliefs.
Accountability: A quality in individuals whereby each knows, understands, considers and accepts the impact and
consequences of personal actions and decisions.
Empathy: Empathy is shown through compassion, generosity, kindness, and service for the well-being for self, others,
and the environment.
Future Thinking: Conducting a thorough and consistent study of the shifts, trends, and future conditions that redefine a
profession, industry, and/or organization, and taking a visionary and far-reaching view of emerging possibilities.
Inclusiveness: Consistent commitment to maximizing the range of opportunities for success available to organizational
members and the number of people included in relevant and meaningful organizational decisions.
Citizenship: A responsible citizen contributes to the community (local/global) in active, positive, and creative ways and
encourages the participation of others.
Alignment: The purposeful, direct matching of decisions, resources, and organizational structures with the
organization’s declared purpose, vision, and core values.
Risk Taking/Courage: Extending beyond the tried, true, and familiar to do different things a different way, often without
the assurance of success. Risk taking involves taking initiative, innovating, and speaking out. The willingness of
individuals and organizations to risk themselves despite the likelihood of negative consequences or fear of the
unknown.
Trustworthiness: People worthy of trust keep promises, fulfill commitments, and abide by the spirit as well as the letter
of an agreement.
Commitment: People’s willingness to devote their full energies and talents to the successful completion of undertakings
they have agreed to pursue, despite challenges and adverse conditions that may arise.
Reflection: The process of using a values screen to review, assess, and judge decisions you and your organization have
made or will make, and the actions you and your organization have taken or will take.
Continuous Growth: An intentional process to pursue excellence; people take pride in their work, give their best efforts,
reflect on the positive and negative results of their work, and apply their new learning to subsequent tasks.
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GUIDING PRINCIPLES
The process of setting a Strategic Direction for the Eastern Lancaster County School District began with the identification of
our strongest beliefs - guiding principles - regarding learning, teaching, and our community. These guiding principles will
serve to inspire, inform, and guide our decisions.
About Learners & Learning, we
understand that:

About Learning Facilitators/Teachers &
Teaching, we understand that:

About Learning Communities, we
understand that:

1. All learners can, deserve, and want to
learn.
2. Learners come with varied experiences,
progress at different rates, and learn in
different ways.
3. When learners feel safe and are provided
with voice and choice, they take healthy
risks that lead to learning, growth, and
success.
4. Mistakes are a critical part of the learning
process.
5. A growth mindset and high individualized
expectations are essential for success.
6. All learners have value and individual
strengths.
7. Learning requires frequent, formative
feedback specific to learning
goals/outcomes.
8. Learners benefit from collaborative and
respectful relationships with peers and
learning facilitators.
9. Learning is enhanced by authentic,
interest-driven, real-life experiences.
10. Empowered learners are intrinsically
motivated, inspired, and engaged.
11. Learning expectations must be futurefocused.
12. Success breeds success.

1. Learning Facilitators/Teachers are valued
and essential professionals.
2. Learning Facilitators /Teachers meet the
needs of all learners.
3. Learning Facilitators /Teachers recognize
that mistakes are inherent to learning.
4. Learning Facilitators /Teachers empower
learners and set the conditions for learners
to be intrinsically motivated and inspired.
5. Learning Facilitators /Teachers establish
positive, supportive relationships.
6. Learning Facilitators /Teachers value and
celebrate the diversity and individuality of
all learners.
7. Learning Facilitators /Teachers are role
models.
8. Learning Facilitators /Teachers model and
encourage purposeful risk taking in a safe
learning environment.
9. Learning Facilitators /Teachers consider the
needs of the whole child.
10. Learning Facilitators /Teachers are
passionate life long learners and innovators
who maintain a healthy balance between
their personal and professional lives.
11. Learning Facilitators /Teachers collaborate
with all stakeholders.
12. Teaching is collaborative and reflects the
research on learning and cognition.
13. Learning Facilitators/Teachers continuously
reflect on, monitor, and adjust their
practices.

1. Our learning communities are safe and
welcoming learning environments.
2. All stakeholders are partners, in
educating our learners.
3. All stakeholders support and encourage
healthy risk taking and innovative
practices.
4. Our learning communities foster
relationships (partnerships) between all
stakeholders.
5. All stakeholders expect and encourage
our learning communities to be
innovative and continuously improve.
6. Our learning communities provide
environments, opportunities, and
resources to eliminate barriers to
learning.
7. All members of the learning community
are involved in and committed to
achieving the district’s mission/vision.
8. Communication among all stakeholders
is honest, transparent, and interactive.
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FUTURE CONDITIONS & LEARNER EXIT OUTCOMES

In identifying the Exit Learner Outcomes for our graduates, the Strategic Direction Committee worked from the significant
“Spheres of Living” in which people spend their lives. The committee first identified the Future Conditions that our
graduates will face as they live their lives in each of the “Spheres of Living”. The committee then identified the Exit Learner
Outcomes – what our graduates will need to know, be able to do, and be like as they face the Future Conditions for each of
the ”Spheres of Living”.

Significant Spheres of Living
Personal: Physical, Mental, Emotional, Social, Spiritual
Learning: Formal (Universities) Informal (Experiential)
Relationships: Partners, Family Work, Acquaintances
Economic: Worker, Consumer, Financial Manager
Civic: Political (Leaders, Issues, Directions), Obligations
(Orderly Society, Contribution)
Ø Global: Interrelationships (Economic, Political, Social),
Environment
Ø Cultural: Lifestyle, Heritage, Traditions, Values, The Arts
(Literature, Music, Art, Dance).
Ø
Ø
Ø
Ø
Ø
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FUTURE CONDITIONS & LEARNER EXIT OUTCOMES
Personal Sphere of Living
Future Conditions
• There are a wealth of reliable and unreliable resources available 24/7.
• Change is rapid, constant, impactful and unpredictable.
• Continuous advances in technology allows for immediate communication and access to information which causes
•
•
•
•
•
•

positive and negative challenges.
Work and life are blended and require continuous learning and change.
Responsibility for financial independence has moved from employers to individuals.
Advances in technology allow individuals to take more responsibility for their own physical, social, mental health and
lifestyles.
Individuals face a steady stream of decisions, many with moral and ethical considerations.
Our society continues to be divided into “haves” and “have nots”.
Our rapidly changing world creates opportunities for personal lifestyle changes and enrichment.

Exit Learner Outcomes
A Fulfilled Individual who:
• Thinks critically to determine what is a reliable resource. Can determine fact from opinion.
• Sets and pursues personal goals.
• Reflects on progress and/or lack of progress toward their personal goals.
• Reacts to life’s changes and setbacks with perseverance and a growth mindset.
• Contributes to community by volunteering.
• Manages money, time and other resources effectively.
• Adopts and applies strong values and beliefs to personal and professional decisions.
• Accepts personal responsibility for their own actions.
• Is a problem solver and critical thinker.
• Pursues a healthy lifestyle (physical, mental, social, emotional, spiritual) and knows how to access support services.
• Balances personal and professional life responsibilities.
• Displays a strong sense of self-worth to be independent of social media perceptions.
9
• Applies his/her values and beliefs to personal and professional decisions.

FUTURE CONDITIONS & LEARNER EXIT OUTCOMES
Learning Sphere of Living
Future Conditions
•
•
•
•
•
•
•
•
•

Collaborative learning extends beyond the walls of the classroom and includes anytime/anywhere learning.
Learning has shifted from collecting credits to developing competencies.
Learning opportunities are personalized and customized.
Instantaneous access to information requires analyzing that information for accuracy.
Learners use invention reasoning and problem solving skills to create and build a deeper understanding of knowledge
application.
There is a strong connection and reliance on schools, businesses and community partnerships to provide a variety of
learning options.
Continuous life-long learning is the responsibility of both the individual and employer and is essential for personal and
professional success.
Technology will continue to provide opportunities for customized learning experiences in ways that allow us to leverage
intrinsic motivators like interests, learning styles/preferences, and choices.
The world is rapidly changing.
Exit Learner Outcomes

A Self-Directed Learner who:
• Evaluates information from diverse sources for credibility and applies the knowledge effectively and appropriately.
• Embraces challenges and perseveres through difficult situations with an attitude of continuous improvement and learning
from mistakes (growth mindset).
• Advocates appropriately for his/her own continued learning.
• Seeks feedback and utilizes failure as an opportunity to grow.
• Collaborates with others both locally and globally.
• Innovates and creates original work.
• Accesses necessary information for a purpose and applies the knowledge effectively.
• Acquires the credentials needed to meet their personal goals.
• Articulates and secures a plan for continued learning, setting and monitoring both career and life goals.
• Regularly reflects on life experiences and learns through self evaluation.
• Is a life long learner who engages in everyday experiences using high levels of critical thinking and healthy habits of mind.
10
• Can read, speak, listen and communicate effectively.

FUTURE CONDITIONS & LEARNER EXIT OUTCOMES
Economic Sphere of Living
Future Conditions

•
•
•
•
•
•
•
•
•
•
•
•
•
•

Consumers have high expectations for high quality, low cost, personalized goods and services delivered quickly.
A diverse workforce accommodates an aging boomer population.
A large percentage of business is transacted from anywhere at anytime.
Ethics and ethical behavior are important variables for success.
With the disappearance of traditional pension plans the responsibility of long-term financial security falls to the individual.
Financial literacy is essential.
Successful businesses adapt to continuous change.
Work environments provide workers with a great deal of flexibility in where and when they work.
Today’s economy is highly competitive and global.
Consumers reward businesses/organizations for ethical and moral practices.
People are working for themselves more often rather than for a company or organization.
Work teams rather than individuals are used to solve complex problems.
There is less long-term commitment, therefore workers must keep their skills sharp and current.
Technological innovation constantly changes the nature of jobs and requires workers have high-level thinking skills and
work independent of direct supervision.
Exit Learner Outcomes

An Empowered Contributor who:
Do you want to use the first two bullets or replace them with the text in the red box below?
• Understands basic business finance and business models. The text in the red box is what came out of your small group but may be more than what you
think every learner needs as one of your exit learner outcomes.
• Is a knowledgeable and smart consumer.
• Demonstrates an understanding of unemployment, inflation, consumer confidence, economic indicators and government
policy/regulation to predict and make recommendations that minimize the negative impact of these on their community
and individuals.
• Adopts and adjusts to changing forces during economic conditions.
Can develop and
• Makes financially literate decisions.
implement an effective
• Demonstrates ethical business practices.
business plan
• Adapts to a diverse and changing workforce and environment.
including analyzing the
• Understands and supports global economic interdependence.
costs of production and
operations in
• Displays the characteristics of an entrepreneurial innovator and problem solver.
comparison to overall
• Manages and invests financial resources to meet life’s needs.
revenue and
• Creates short and long term financial plans.
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investments.
• Communicates and works effectively in diverse work groups.

FUTURE CONDITIONS & LEARNER EXIT OUTCOMES
Civic Sphere of Living
Future Conditions
• The need for security challenges our personal rights and liberties.
• Time poverty leaves less time for civic responsibilities while technology allows for impacting governmental decisions from
•
•
•
•
•
•
•
•
•

a distance.
Governments are challenged with more complex global issues.
Social media, news feeds, and bias sources leads to an ill-informed public and challenges our democracy.
A more mobile citizenry impacts community identities.
There is a high expectation for government responsiveness and transparency.
Racial and cultural diversity presents both strengths and conflicts for individuals and communities.
Competition and conflict for resources requires ethical leadership.
The polarization of political views and the power and speed of local movements requires logical, ethical, and futurefocused decision making/compromise.
Globalization requires communication and collaboration with diverse races, religions, and cultures.
Fear and terrorism are being used to gain political power.
Exit Learner Outcomes

An Engaged and Informed Citizen who:
• Understands the complex structures of our local, state and national governments.
• Engages in collaboration and negotiation in an effort to reach consensus without challenging their values and beliefs.
• Collaborates to solve complex global issues.
• Engages in civic discourse and communication with conviction and civility.
• Interacts with and values diverse viewpoints and cultures.
• Evaluates reliable and bias sources to become a knowledgeable citizen who participates in our democratic processes.
• Understands the role of and constructively participates in local, state, federal and global government.
• Contributes to their community as a productive citizen.
• Seeks information about and the potential impacts of, issues facing local, state, federal, and global communities.
• Examines contemporary issues facing societies using multiple sources and perspectives.
• Evaluates how continuity and change over time affects politics, government and social structures.
• Analyzes how governmental decisions impact individuals in society and uses that analysis to effect positive change.
• Utilizes social media in purposeful, effective, and ethical ways.
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• Formulates opinions supported by evidence.

FUTURE CONDITIONS & LEARNER EXIT OUTCOMES
Relationship Sphere of Living
Future Conditions
•
•
•
•
•
•
•
•
•
•
•
•

Time poverty and stress tend to have a negative impact on relationships, especially family relationships.
The use of technology to communicate has changed relationships, sometimes for better, and sometimes for worse.
Relationships continue to be collaborative while respectfully coexisting.
Rapid change, in personal and work lives, result in fluid relationships.
People continue to desire relationships.
Much work in organizations (local & global) is done in collaborative work teams.
The definition of family accommodates new and different family structures.
Quality relationships are valued.
Sometimes relationships form to benefit a greater cause.
Interpersonal communication and relationship building are keys to success in all aspects of life.
With globalization and acceptance of diversity, relationships are increasingly biracial and multi-cultural.
Our aging population creates opportunities and challenges for families and relationships.
Exit Learner Outcomes

A Relationship Builder who:
• Discerns the purpose and importance of relationships.
• Navigates interpersonal relationships successfully (digitally and face to face).
• Communicates effectively and respectfully using a variety of modes and venues.
• Contributes and collaborates as an effective team member/leader.
• Uses strong decision making, problem solving, and conflict resolution skills to effectively work in teams.
• Utilizes technology to enhance relationships.
• Recognizes and respects diverse family and community structures.
• Cultivates healthy relationships by showing empathy, compassion, generosity, and respect.
• Develops relationships in pursuit of a greater cause.
• Listens and strives to understand diverse perspectives especially opposing view points.
• Encourages and accepts feedback.
• Manages and resolves conflict with professionalism.
• Recognizes and adapts to the dynamic nature and stressors of relationships.
• Advocates for those whose voices are not heard.
• Creates and maintains open, honest, and healthy relationships.
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FUTURE CONDITIONS & LEARNER EXIT OUTCOMES
Cultural Sphere of Living
Future Conditions
• Technology dramatically affects people’s awareness and knowledge of our world, and allows cultures to see, share, and
•
•
•
•
•
•
•
•

learn from one another.
The US, once referred to as a “melting pot” of nationalities and cultures, is now characterized as a “tossed salad.”
Our world is a culturally diverse place to live.
Resources allow increased personalization with an extreme focus on individualization.
Pop culture is continually redefining our values because of the fluidity of communication.
There is access to unlimited amounts of information from a variety of culturally diverse places.
Global interactions/communications are high but relationships appear to be mostly contentious or nonexistent.
The expectation of personal privacy has diminished.
Time poverty, stress and difficult economic times have put a squeeze on the time available for cultural activities.

Exit Learner Outcomes
A Culturally Aware Person who:
• Demonstrates individual responsibility with an emphasis on empathy, nurturing, and cooperation.
• Pursues personal enrichment through the arts community. (Literature, music, art, dance, etc.)
• Understands and celebrates diversity within personal, local, and global heritages and traditions.
• Utilizes technology responsibly, in order to connect and contribute to the global community.
• Recognizes, encourages, and engages in civil discourse.
• Develops, produces, and shares cultural gifts, talents, and products to enhance the learning experience for all.
• Evaluates cultural trends critically, while respecting cultural norms.
• Understands the impact of diverse cultures on history, the economy, politics, and forms of government.
• Recognizes and rejects cultural stereotyping, prejudice, and bias.
• Uses complex and creative reasoning to solve problems.
• Promotes team work and cooperation among culturally diverse people.
14

FUTURE CONDITIONS & LEARNER EXIT OUTCOMES
Global Sphere of Living
Future Conditions
•
•
•
•
•
•
•
•
•
•
•
•
•

Rapid globalization has made our world smaller and allows business to be done from anywhere 24/7.
The translation of different languages is common and easier. Language barriers are no longer significant.
Coding is a universal language.
Continuous and rapid change is a given in the competitive global economy.
Absence of “universal values” impacts the world. Decisions have repercussions worldwide.
Population growth continues to create a significant challenge to our deteriorating world environment.
There is an increase in the global impact of catastrophes – natural disasters – war – politics.
There is a greater interdependency of different cultures. When one fails, that can cause others to fail.
There is pressure to provide quality healthcare to everyone, keeping costs lower and quality higher.
The ability to create alternative news and history is a challenge across the world.
Technologies have shrunk our world and everyone has potential access to all information in real time.
Terrorism has given power to previously powerless political movements and has disrupted international relationships.
Political, religious, and humanitarian conflict continue to disrupt international relationships.
Exit Learner Outcomes

An Empowered Global Contributor who:
• Upholds personal core values and uses ethical practices while building unity in the global community.
• Understands how personal, economic, and environmental decisions effect long term global viability.
• Uses complex and creative reasoning to solve problems related to global issues such as planet degradation, human
population growth, and challenges that are currently unforeseeable.
• Uses cross-cultural communication skills and interacts effectively across multiple cultures.
• Differentiates between credible information, opinions, and bias within an ever-changing arena of technology.
• Builds global literacy and empathy by reflecting on the consequences of global issues.
• Identifies global issues and creates responsible, sustainable solutions.
• Applies tools to effectively collaborate with others around the world.
• Demonstrates tolerance in a diverse, global community.
• Analyzes and evaluates differing forms of government, economic systems, and cultures.
• Analyzes the perspectives of others with differing points of view regarding global issues, policies, and positions.
• Analyzes the affects of the 24/7 news cycle and social media dominance to determine its impact on his/her decisions and
15
lifestyle.

THE EASTERN LANCASTER COUNTY SCHOOL DISTRICT VISION
The Eastern Lancaster School District strives to be a future-focused, dynamic organization. Our vision statements, along
with our Mission, Core Values and Guiding Principles, provide a compass to guide our learning community’s “Strategic
Alignment”. What we will look like, feel like, and be like when operating at our ideal best.

AREAS OF VISION
Learning: What learning is like – from the learner’s perspective.
Curriculum/Learning Progressions: What learners are learning.
Quality Instruction: How we help learners to learn.
Assessment/Evidence of Learning: How we measure success and hold learners and the system accountable.
Customizing Structures: What structures are in place to support personalize/customized learning for all.
Personnel: Who our learning facilitators, leaders, and support staff are.
Skilled Leadership: Who leads and manages the learning centers and learning community.
Technology: How we use technology to customize and to increase access to learning opportunities.
Stakeholders: How we involve all members of the community.
The following vision statements reflect not only what the individual vision committees included in their work together but also the collective messages
the group sent while completing all the tasks, from developing their Guiding Principles, Core Values and Exit Learner Outcomes. The statements I wrote in
red text are those that you should review and determine if they are appropriate for your document. I put them in red if I was not sure they were reflective
of the groups intention, yet they are ones I think would be helpful to support your overall intentions. They, in fact, might match other conversations and
intentions you have had as an organization.
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OUR VISION FOR LEARNING
What learning is like – from the learner’s perspective

• I look forward to coming to school each day. I am challenged every day and leave feeling that I have learned.
• I am naturally motivated to learn because my learning experiences match my own learning level, my learning
•
•
•
•
•
•
•
•
•
•
•
•

preference/style, and my interests.
I utilize technology anytime, anywhere, anyway to access and enrich my learning experiences (learning is
multi-modal).
My am explicitly taught and expected to learn and demonstrate a variety of soft skills like critical thinking and
habits of mind.
I demonstrate my learning using a variety of evidence/artifacts.
My learning community uses flexible scheduling to provide me with a variety of ways to learn through
seminars, labs, tutorials, community mentorships, internships, etc.
My learning facilitators build voice and choice into the variety of learning opportunities I can choose from.
My learning community embraces diversity of cultures, religions, ethnicity, and ways of viewing the world.
My program of studies includes an integrated approach to learning using authentic learning opportunities to
help me achieve high levels of learning.
I understand what my learning goals are and they make sense to me. I can see how they will help me to be
successful in life.
My learning opportunities include a mix of online, classroom, and community-based experiences.
I am able to design my own learning using learning goals that are common to myself and all my peers. My
learning coach and parents help me set my direction but as I progress, I become more involved in designing
my own learning plan.
I have an electronic learning plan/portfolio that my parents and I can access 24/7. It includes a history of all my
achievements and makes it clear what I am currently learning and what I need to work on next.
I feel safe (physically, psychologically, and emotionally) and valued as a learner in the Eastern Lancaster
County Learning Community. I feel like my learning facilitators/teachers, administrators and all school staff
care about my well-being.
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OUR VISION FOR CURRICULUM/LEARNING PROGRESSIONS
What learners are learning.
• Exit learner outcomes, derived from a future-focused, strategic design process, are intended to prepare learners for
•
•
•
•
•
•
•
•
•
•
•
•

life beyond school.
The design of our curriculum/learning progressions support the research on intrinsic motivation and accommodate the
building of multiple pathways and interdisciplinary learning experiences.
Curriculum includes rigorous, relevant, viable, and future-focused progressions of learning goals aligned with the exit
learner outcomes included in our strategic design plan.
Exit learner outcomes are rigorous and challenge, inspire, support, and motivate all learners on a daily basis.
Learners have online access to our curriculum of learning progressions through a learner management system that
shows them what they have learned and what they need to learn next.
Curriculum/learning progressions are designed to accommodate multiple pathways and opportunities for learners to
demonstrate their learning.
Curriculum/learning progressions are clear and easily accessible anytime and anywhere to all members of the
learning community.
Curriculum/learning progressions include learning goals that foster creativity and develop critical thinking and habits
of mind as well as content knowledge. (What graduates will know, be able to do, and be like)
Curriculum/learning progressions are customizable (how and when) to meet the needs of all learners, providing
various ways to demonstrate learning and create authentic and meaningful learning experiences.
Curriculum/learning progressions are continually evolving and are future-focused.
Curriculum/learning progressions reflect a partnership, commitment, and investment among all members of the
learning community.
Learning goals/outcomes are clearly defined by the level of rigor (taxonomy) a learner must learn them.
Learning goals/outcomes are labeled by how they are “best learned”. (using online resources, seminars, mentorships,
etc.)
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OUR VISION FOR QUALITY INSTRUCTION
How we help learners to learn.
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Research-based practices and strategies are carefully and strategically used to meet learner needs.
Learning experiences are designed to accommodate learners’ interests and developmental learning levels.
Learners are provided with effective feedback, based on their learning goals, to support high levels of achievement.
Learning facilitators/teachers are true professionals who are empowered, reflective, innovative, open to change, and
specialize in the science of learning.
Learning facilitators/teachers work collaboratively to meet the learning needs of all learners.
Instruction is focused on a set of learning goals and progressions, specific to what learners are ready to learn.
Instruction takes place in a well-resourced, safe environment that promotes healthy risk taking, innovation, and
perseverance.
Quality instruction is available anywhere, at anytime and is delivered using real world and authentic learning
experiences.
Learning experiences include contributions from and communication with all stakeholders.
Learners and learning facilitators/teachers use technology in a purposeful, strategic manner (task before apps).
Technology is used to provide instruction and practice for those learning outcomes best learned using online resources,
freeing up learning facilitators/teachers to provide instruction on complex learning expectations.
Learners are grouped based on the learning goals they are ready to learn, rather than by their age or presumed ability
levels.
Quality instruction is focused on learning, not just preparing for the state test.
Quality instruction accommodates multiple opportunities to demonstrate achievement of a learner’s learning goals using
an integrated mixture of content areas and delivered via multiple formats and methods: seminars, labs, tutorials,
mentorships, internships, etc.
Quality instruction includes explicit teaching and integration of 21st century skills (communication, collaboration, critical
thinking, creativity).
Quality instruction meets the learner’s needs regardless of where they are in the learning progression. The age of a
learner will not be used as the primary indicator of what he/she is ready to learn.
System level changes (schedules, bussing, grade levels, courses, planning time, calendar, etc.) are made to
accommodate learners with different needs and delivery methods.
Quality instruction lends itself to an environment where all learners are engaged and actively learning and creates
learners who can not wait for the next opportunity.
Learning facilitators/teachers create an intrinsically motivating culture and tradition of academic excellence. They model
excellence and inspire learners to optimal performance.
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OUR VISION FOR ASSESSMENT/EVIDENCE OF LEARNING
How we measure success and hold learners and the system accountable.

•
•
•
•
•
•
•
•
•
•
•
•
•

Evidence of learning is directly aligned with the district’s learning goals and learning progressions.
Learners have multiple ways and timeframes in which to demonstrate their learning.
Feedback is ongoing, routine, and tied to content knowledge, critical thinking skills and habits of mind.
Feedback is used to improve learning and guide instruction.
Learners have voice and choice in choosing the best way to demonstrate specific learning outcomes.
Learners have opportunities to earn credentials and certifications on an ongoing basis.
Learners are given the opportunities they need to become proficient. There is an expectation of continuous
improvement, with proficiency of the learning outcome in mind. It does not matter how many tries it takes to learn a
skill (acquisition determines success not the number of tries or times).
Learners and learning facilitators/teachers understand that mistakes are part of the learning process and are
encouraged to take a “growth mindset” approach to their learning experiences.
Learners are encouraged to demonstrate their learning in authentic and adaptive ways. Written tests are not the
dominant method for assessing learning.
Learners are frequently interviewed to help evaluate if the level of instruction and assessment is producing engaged
and proficient critical thinkers.
Learning facilitators/teachers review learner artifacts regularly to assess their consistency of expectations and
instructional effectiveness.
Each learner has a digital portfolio that helps document their learning journey and plan next steps for the learners’
continuous progress.
Learning facilitators/teachers and leaders openly and systematically invite and accept evaluative feedback from
learners, parents, and stakeholders. Feedback is given in a helpful and supportive manner and with the purpose of
improving the system and the staff.
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OUR VISION FOR CUSTOMIZED STRUCTURES
The structures, practices, and procedures we use.
•
•
•
•
•
•
•

•
•
•
•
•
•
•

All structures used within our system are learner-centered and follow the design of “form follows function”.
All structures, practices and procedures are aligned with the district’s Guiding Principles.
All policies are adapted to support a customized learning approach.
Structures, practices and procedures (schedules, grade levels, transportation, special needs/services, etc.) create a
framework that is dynamic and flexible as personnel transform their learning community to be uncompromisingly
learner-centered.
Professional development plans and methods provide personnel with the expertise they need to design the Ideal
Learning Experience for all their learners.
All structures, practices and procedures are continually reviewed for their alignment with the district’s strategic
direction.
Learning opportunities take on a flexible structure, aligned with the district’s learner outcomes. These learning
opportunities provide for a variety of times and formats (seminars, labs, tutorials, mentorships vs courses or subjects)
in order to better meet the needs of learners.
Resources and facilities are available to support a customized learning approach (i.e. customized learning technology).
Learning facilitator/teacher teams, across age levels and across the learning community, collaborate and “share the
load” in order to meet the individual learning needs of all learners.
Learners, learning facilitators/teachers, mentors, etc. are aligned to support the delivery of a customized learning
experience.
Future-focused outcomes define the curriculum and programming, versus textbooks and curricula programs.
Learners are organized in multi-age groups determined by their learning goal needs, interest levels, and learning
styles. Groups are reorganized frequently based on the changes in learner needs.
Learners are provided with frequent, formative feedback (specific to their learning goals) as they achieve proficiency of
the district’s future-focused learner outcomes. Learning is no longer determine based on grade averages and seat
time.
The focus of the instructional program is on the amount of learning that occurs. Programming is determined and
evaluated based on what learners know, can do, and are like rather than the number of points and grades they collect
or based on a pre-determined set of subjects or courses defined by the age of the learner.
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OUR VISION FOR PERSONNEL
Who are teachers, leaders, and support staff are.
• All personnel believe in the Eastern Lancaster County School District Mission, Vision, Core Values, and Guiding
•
•
•
•
•
•
•
•
•
•

•
•
•
•

Principles.
All staff are life-long learners who are accountable, embrace feedback, and seek continuous improvement.
All staff are uncompromisingly learner-centered and focused on cultivating global thinkers and producers.
All staff are professionals who execute their responsibilities with skill, reflection, passion and with a mindset of
continuous growth.
All staff help cultivate a safe, supportive, and engaging environment.
All staff foster positive and supportive relationships with all learners. They demonstrate fair, caring, and consistent
interactions with their learners.
All staff are creative problem solvers who reflect deeply on their work.
All staff collaborate within teams to meet the individual needs of all learners. Relationships between staff members are
positive, supportive, and collegial .
All staff take their role as models for youth seriously and behave accordingly.
All staff balance work and life effectively with a focus on their well-being.
All staff agree with and understand the district’s Guiding Principles for Learners & Learning. They have firm and high
expectations for learners however, they are flexible regarding how learners demonstrate their learning, the pace in
which they learn, and the methods in which they learn. They understand that mistakes are a critical part of learning
and their policies, practices and expectations reflect that.
All staff are professionals who continuously utilize research-driven best practices to improve the organization. All
learning facilitators/teachers and school leaders specialize in the learning process.
The Eastern Lancaster County School District utilize staff selection, evaluation and advancement processes that align
with the district’s Mission, Vision, Core Values, and Guiding Principles.
There is a positive, respectful, and collaborative relationship between the Board of Education, Administration, Learning
Facilitators/Teachers, and the Community. Conflicts do arise, but they are managed in a civil and professional manner
with the good of learners at the core of all discussions and decisions.
The reputation for excellence and innovation makes the Eastern Lancaster County Learning Community an attractive
choice for talented people.
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OUR VISION FOR SKILLED LEADERSHIP
Who leads and manages the learning centers and the learning community.
• Leaders are future focused, courageous risk takers who believe and live by the Eastern Lancaster County Mission and
•
•
•
•
•
•
•
•

•
•
•
•
•
•

Vision and have an unwavering commitment to each and every learner.
Leaders do the work to align the system to the strategic direction. They openly and consistently use the Mission, Vision,
Core Values and Guiding Principles to make all significant decisions.
The Board of Education and Leadership Team effectively collaborate while using the district’s strategic direction and the
needs of its learners to make all decisions.
The Leadership Team uses a common model of leadership to monitor, reflect on, and improve their leadership
knowledge and skills.
Leaders are authentic people with high levels of integrity. The are trustworthy and model ethical and moral behaviors.
Leaders promote a safe, secure, and trusting learning community which encourages, supports, and empowers
creativity and innovation.
Learning facilitators/teachers are leaders who are empowered to problem solve, innovate and make decisions that
help the district align its structures, practices and procedures to its strategic direction.
Leaders embrace and accept the responsibility and commitment to lead, serve, and mentor the next generation of
leaders.
Leaders are strong advocates for the Eastern Lancaster County Learning Community Vision. They clearly and
succinctly articulate and communicate the vision and the reasons for the changes they are making to align the system
to its strategic direction. They connect with, engage, and inspire all to commit to the change and have the ability to
communicate a picture of the change.
Leaders exhibit, model, and promote the highest standards of integrity, respect, and ethical behavior. They model and
monitor the Core Values of the Eastern Lancaster County Learning Community with all staff.
Leaders demonstrate adaptability and flexibility.
Leaders promote a safe, secure, trusting learning community which encourages, supports, and welcomes creativity,
innovation, and risk taking.
Leaders exhibit strong interpersonal skills and foster strong relationships.
Leaders specialize in the learning process.
Leaders purposefully and intentionally listen to stakeholders to develop trust and broaden perspective.

The committee that developed ideas for this vision listed a variety of skills and characteristics of leaders. I tried to incorporate those into the statements
above. You should review each of them to determine how well they reflect what the strategic direction group intended in the variety of conversations they
had across the three days they were together. You might also consider other conversations you folks have had and make sure those details are represented
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OUR VISION FOR TECHNOLOGY
How we use technology to customize and increase learning.

• All learners and staff have access to a high-speed Internet connection and a personal device which is continually

upgraded.

• Online learning experiences, and the district’s learning progressions/curriculum, are available 24/7 and allow learners
•
•
•
•
•
•
•
•
•
•
•

•

and their parents to determine their pace of learning. Anyone can learn anything from anywhere at anytime.
Technology is used to support learners as they produce evidence of their learning.
Technology is used to build flexible schedules that accommodate the multiple types of learning experiences (seminars,
tutorials, labs, mentorships, etc.) required to meet learners at their developmental learning levels every day.
All members of our learning community use technology to collaborate in local and global networks.
Experiential/authentic learning experiences are possible through the use of responsive technology . Adjusting,
predicting, and customizing to the leaner’s needs, style, interest, and pace of learning.
Learners learn to use the Internet safely, ethically, and responsibly, and they evaluate and judge its information
accordingly.
Technology and digital resources are used to provide innovative, professional development and reflective practice
options for all staff.
Technology allows for effective and timely communication among all stakeholders.
Technology provides opportunities for customized learning experiences that leverage intrinsic motivators like interests,
learning styles/preferences, and choices.
Technology is used responsibly, to connect and contribute to the global community.
Technology staff is future-focused and monitors the rapidly changing tech industry for new ways of learning online, for
identifying credible and innovative online sources, and for new software (learner management systems) that helps to
manage a mass customized learning system.
Information technology makes it possible for each learner to have a dynamic, customized learning plan/digital
portfolio. Learners, with the help of their Learning Coach and parents, schedule their learning opportunities, including
on-campus learning experiences, online instruction and community learning experiences aligned with their learning
plan.
Technology makes it possible for school leaders and learning facilitators/teachers to track the activities and location of
individual learners, provide a system of accountability for learners and parents and provide for a safe learning
environment.
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OUR VISION FOR STAKEHOLDERS
How we involve all members of the community
• “Stakeholders” are defined as learners, parents, learning facilitators/teachers, leaders, School Board members, and
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

community members.
All stakeholders can articulate, support, and defend the strategic direction for the Eastern Lancaster County Learning
Community. This includes our Guiding Principles, Core Values, Mission and Vision.
All stakeholders embrace change, expect the use of research-based best practices, and respect those traditions that
align with our strategic direction.
Community navigators are identified to connect with stakeholders.
Healthy risk-taking is expected, encouraged, and supported as transformational changes are made to the learning
community.
Local businesses and government organizations provide real world learning experiences to our learners.
Adult stakeholders mentor and open their business facilities for learners to learn through authentic, practical, handson learning experiences. Business/school partnerships allow learners to experience the real world.
All stakeholders, including our senior community, work together to help eliminate the barriers to reaching our Mission
and Vision.
Open, respectful, and active communication is the norm throughout the system and leads to supportive and healthy
relationships.
All stakeholders desire efficient utilization of resources.
The community provides the resources necessary for the effective operation of its schools.
Parents team with the learning community to ensure that their children receive the best education possible.
The community ensures all learning environments are clean, inviting, and designed to encourage learning.
Alumni have become ambassadors for our learning community.
Our learning community leaders have established partnerships with higher education organizations, skilled
tradesmen, and apprentices.
All stakeholders expect the pursuit of excellence, preparing our learners for their future.
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