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This report template was designed by the Georgia Department of Education to assist schools in meeting all Federal
and State planning requirements. The following programs are included in Georgia’s planning process:
• IDEA - Special Education
• School and District Effectiveness
• Title I, Part A - Improving the Academic Achievement of the Disadvantaged
• Title I, Part A - Foster Care Program
• Title I, Part A - Parent Engagement Program
• Title I, Part C - Education of Migratory Children
• Title I, Part D - Programs for Neglected or Delinquent Children
• Title II, Part A - Preparing, Training, and Recruiting High-Quality Teachers, Principals, and Other School
Leaders
• Title III - Language Instruction for English Learners and Immigrant Students
• Title IV, Part A - Student Support and Academic Enrichment
• Title IV, Part B - 21st Century Community Learning Centers
• Title V, Part B - Rural Education Initiative
• Title IX, Part A - McKinney-Vento Education for Homeless Children and Youth Program
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The Georgia Department of Education has created a webinar series to support schools in completing this plan. The
series, and accompanying resources, are available at the Office of Federal Programs webpage. Webinar series topics
include:
• Georgia’s Systems of Continuous Improvement Overview		
February 10, 2017
• Planning and Preparation						February 17, 2017
• Coherent Instructional System						February 24, 2017
• Effective Leadership							March 3, 2017
• Professional Capacity							March 10, 2017
• Family and Community Engagement					
March 17, 2017
• Supportive Learning Environment					
March 24, 2017
• Identifying Need - Root Causes, Drawing Conclusions, and Prioritizing March 31, 2017
• Problem Solving Process and Selecting Interventions			
April 7, 2017
• Improvement Planning - Systems and Processes				
April 21, 2017
• Planning - Budgeting							April 28, 2017
• Submitting the Comprehensive LEA Improvement Plan (CLIP)		
May 5, 2017
To contact the Department with any questions related to this plan, please email federalprograms@doe.k12.ga.us
and include “CNA Question” in the subject line. To contact the Department for technical support related to this
template, please email Nicholas Handville at nhandville@doe.k12.ga.us.

April 2017
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Document Number: 1704-0420

GEORGIA’S SYSTEMS OF CONTINUOUS IMPROVEMENT
The Georgia Department of Education’s strategic plan emphasizes transforming the agency into one that provides
meaningful support to schools and districts. The agency has developed a common, continuous improvement framework
to ensure that these efforts are aligned across all agency divisions, departments, and programs. Georgia’s Systems
of Continuous Improvement focuses on the systems and structures (the “what”) that must be in place for sustained
improvement in student outcomes. It also utilizes a problem-solving model (the “how”) to provide a clear process
for identifying improvement needs, planning for improvement, and implementing, monitoring, and evaluating the
improvement efforts.
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Systems to Improve (What to Improve)
Coherent Instructional System: The major system of the complex school organization that articulates and guides the
“what” and “how” of instruction. This comprehensive system includes the processes related to:
• Planning for quality instruction - The structure of the instructional system in which the district defines what the
students should “know” and “do”, and determine how their students will show they “know” the content and can “do” a
skill or performance task
• Delivering quality instruction - The structure of the instructional system that guides teachers in how they introduce
content, practice its use along with the students, and then allow students to use the content on their own while
providing students regular standards-based feedback to gain mastery of the content
• Monitoring student progress - The structure of the instructional system that methodically discovers if the students are
getting the content, and what to do about it when they are getting it or are not getting it
• Refining the instructional system - The structure of the instructional system that examines how to improve the planning
for quality instruction, delivering quality instruction, and monitoring student progress

Georgia’s Systems of Continuous Improvement
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Effective Leadership: A major system of the complex school organization that sets the direction for the school, ensures
that the school staff and the school leaders are capable of meeting that direction, and makes sure the organization functions
according to its mission. This system includes the processes related to:
• Creating and maintaining a climate and culture conducive to learning - the structure of the leadership system that
ensures that the school allows both adults and children to put learning at the center of their daily activities
• Cultivating and distributing leadership - the structure of the leadership system that develops others to accomplish the
group’s purpose and encourages the development of leadership across the organization
• Ensuring high quality instruction in all classrooms - the structure of the leadership system that reduces the variability in
the quality of instruction across all schools and all classrooms
• Managing the school and its resources - the structure of the leadership system that ensures leaders effectively use all the
resources at hand so that the district functions according to its mission
• Driving improvement efforts - the structure of the leadership systems that methodically, intentionally, and effectively
improves the district’s major systems, structures, and processes

District Improvement Plan
Professional Capacity: A major system of the complex school organization that develops a quality staff to reduce the
variance of quality in instruction throughout the2017-2018
school. This system includes the processes related to:
• Attracting staff - the structure of the professional capacity system that is intentional in locating the teachers and leaders
•
•
•

that are the best fit for the district and its schools to achieve its mission
Developing staff - the structure of the professional capacity system that ensures the increasing quality of the school
staff ’s knowledge and skills
Retaining staff - the structure of the professional capacity system that ensures the quality staff is working in the context/
position that is most beneficial to student achievement
Ensuring staff collaboration - the structure of the professional capacity system that reinforces the effective practice of
constant collaboration to improve instructional quality in all schools and in all classrooms

Family and Community Engagement: A major system of the complex school organization that develops quality links
between school professionals and the parents and community the school is intended to serve. This system includes the
processes related to:
• Welcoming all families and the community - The structure of the family and community engagement system that
ensures families and the community are active participants in the life of the school, and feel welcomed, valued, and
connected to each other, to school staff, and to what students are learning and doing in the school
• Communicating effectively with all families and the community - The structure of the family and community
engagement system that ensures families/the community and school staff engage in regular, two-way, meaningful
communication about student learning
• Supporting student success - the structure of the family and community engagement system that ensures families,
communities, and school staff, continuously collaborate to support students’ learning and healthy development both at
home and at school, and have regular opportunities to strengthen their knowledge and skills to do so effectively
• Empowering families - the structure of the family and community engagement system that ensures families are
empowered to be advocates for their own and other children, to ensure that students are treated fairly and have access
to learning opportunities that will support their success
• Sharing leadership with families and the community - the structure of the family and community engagement system
that ensures families/the community and school staff are equal partners in decisions that affect children and families
and together inform, influence, and create policies, practices, and programs
• Collaborating with the community - the structure of the family and community engagement system that ensures
families and school staff collaborate with community members to connect students, families, and staff to expanded
learning opportunities, community services, and civic participation
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Supportive Learning Environment: A major system of the complex school organization that ensures students’ school
participation and willingness to expend major effort on classroom learning. This system includes the processes related to:
• Maintaining order and safety - the structure of the supportive learning environment system that ensures that the basic
needs of orderliness and safety are met
• Developing and monitoring a system of supports - the structure of the supportive learning environment system that
provides comprehensive services to students to meet their unique, whole-child needs
• Ensuring a student learning community - the structure of the supportive learning environment system that ensures
compliance with positive and healthy behavioral and academic norms
Process to Improve (How to Improve)
Step 1: Identify Needs: Consult many sources to determine what in the district needs improvement.
• Plan and prepare for the process
• Collect and analyze data
• Identify needs and conduct a root cause analysis
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Step 2: Select Interventions: Research many sources to determine the solutions that have a good chance of meeting the
identified district needs.
• Consider all the evidence for needed improvements
• Research possible interventions
• Determine if staff has the capacity to implement possible interventions

Step 3: Plan Implementation: Develop a team and plan to implement the solutions that are most promising and can be
carried out at the school.
• Identify roles and responsibilities of those implementing the intervention
• Develop a team that will deeply understand the intervention and of best ways to implement it
• Develop the implementation timeline
• Identify resources and supports needed for the implementation of the intervention
• Develop a set of information to be reviewed to track the implementation
Step 4: Implement Plan: Carry out the plan to implement the promising solutions, making real-time adjustments where/
when needed.
• Collect information to monitor the quality of supports being provided for the intervention
• Consider what additional information is needed to determine if intervention is working
• Assess the degree to which the implementation plan is being followed
• Identify ways to break down any barriers
• Build capacity of others to facilitate the improvement process now and in the future
Step 5: Examine Progress: Determine whether the implementation of the promising solutions is meeting the originally
identified needs of the school.
• Determine if the staff can formally study the effects of the intervention to share with others in the field
• Monitor implementation and progress against defined goals
• Define reasonable expectations for success
• Identify and track progress and performance
• Develop a plan for how knowledge about the intervention will be shared with others
• Use the evidence to determine whether the intervention should continue as is, be modified, or be discontinued

Georgia’s Systems of Continuous Improvement
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SCHOOL IMPROVEMENT PLAN

Georgia Department of Education
School Improvement Plan

1. GENERAL IMPROVEMENT PLAN INFORMATION
District Name

Burke

School Name

Burke County Middle School

Team Lead

Dr. Mona L. Reynolds

Position

Principal

Email

mreynolds@burke.k12.ga.us

Phone

District Improvement Plan
(706) 554-3532
2017-2018
Federal Funding Options to Be Employed (SWP Schools) in This Plan
(Select all that apply)

✔

Traditional funding (all Federal funds budgeted separately)
Consolidated funds (state/local and federal funds consolidated) - Pilot systems ONLY
“Fund 400” - Consolidation of Federal funds only

Factor(s) Used by District to Identify Students in Poverty
(Select all that apply)
Free/Reduced meal applications
✔

Community Eligibility Program (CEP) - Direct Certification ONLY
Other (if selected, please describe below)

Burke County has not taken free/reduced meal applications since Fall 2006. The district has been utilizing
CEP since 2009.
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1. General Improvement Plan Information

2. SCHOOL IMPROVEMENT GOALS
2.1 CREATING IMPROVEMENT GOALS
Effective goals assist schools in attaining collective agreement about what work needs to occur for improvement to take
place. Goals should focus and prioritize the efforts and resources of the district/school to the previously identified needs
and create a focus for improvement. Setting goals should be a strategic process which aligns the goals within one of the
five systems: Coherent Instruction, Effective Leadership, Professional Capacity, Family and Community Engagement, or
Supportive Learning Environment.
There are several categories of goals which may be used in school improvement but the one type which focuses on improving results and not just enhancing processes is a SMART goal. SMART is an acronym for:
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Specific
Measurable
Attainable
Relevant
Time-bound
		
An example of a SMART goal is:
By the end of the school year 2017-2018, all teachers will have training and be included in a PLC for their content-specific
area.
2.1.1 Completing the Improvement Goals Tables
Enter the school’s two to four overarching needs and related root causes, as identified in the Comprehensive Needs
Assessment 2017-2018 School Report, into the tables on pages 8, 14, 20, and 26. Determine a goal for each overarching
need and include the goal in the last row of each corresponding table. For each overarching need, complete the planning
tables covering the five systems from Georgia’s Systems of Continuous Improvement. Use the codes below to list the
structures addressed through the goal within each system. For each system, identify one to six action steps that will be
taken to address the root causes that have created the overarching need. Finally, identify any supplemental action steps
necessary to ensure the necessary supports are in place for the listed subgroups.
Coherent Instructional System
CIS-1 Planning for quality instruction
CIS-2 Delivering quality instruction
CIS-3 Monitoring student progress
CIS-4 Refining the instructional system
Effective Leadership
EL-1 Creating and maintaining a climate and culture
conducive to learning
EL-2 Cultivating and distributing leadership
EL-3 Ensuring high quality instruction in all classrooms
EL-4 Managing the school and its resources
EL-5 Driving improvement efforts
Professional Capacity
PC-1 Attracting staff
PC-2 Developing staff
PC-3 Retaining staff
PC-4 Ensuring staff collaboration

2. School Improvement Goals

Family and Community Engagement
FCE-1 Welcoming all families and the community
FCE-2 Communicating effectively with all families and
the community
FCE-3 Supporting student success
FCE-4 Empowering families
FCE-5 Sharing leadership with families and the
community
FCE-6 Collaborating with the community
Supportive Learning Environment
SLE-1 Maintaining order and safety
SLE-2 Developing and monitoring a system of supports
SLE-3 Ensuring a student learning community
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2.2 OVERARCHING NEED #1
Overarching Need
Increase overall student achievement subpop focus

Root Cause #1

Students often lack motivation because for several years they were moved on to the next
grade level without meeting requirements.

Root Cause #2

Students come to the middle school reading below grade level, with gaps in learning that
have been overlooked.

Root Cause #3

Root Cause #4

Root Cause #5

GOAL
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Student engagement is low at the school due to a culture of ritual and strategic compliance
2017-2018
over engagement.
Lack of parental involvement, lack of successful role models and the devaluing of education
in the district impacts student achievement.
Perception is parents feel intimidated and ignored by teachers and administrators.

Increase the number of students earning clear promotion to the next grade by 5% by the
year 2020. [795 of 964 students earned clear promotion in 2017 - 82%]

2. School Improvement Goals

COHERENT INSTRUCTIONAL SYSTEM
GOAL

Increase the number of students earning clear promotion to the next grade by 5% by the year 2020. [795 of 964 students earned clear promotion in 2017
- 82%]

Structure(s) CIS-1, CIS-2, CIS-4
Evidence-based Action Steps: Describe the evidence-based action steps to be taken to achieve the goal.
Action Steps
1. Teachers will collaboratively plan instruction each week,
targeting strategies that are high in student engagement.

a. Timeline for Implementation
b. Method for Monitoring

Possible Funding
Source(s)
Local Funds, Title I,
Title IIA

2. Teachers will be permitted greater flexibility in how to

a. Weekly on Thursdays

Dalton/Carter
Instruct. Coach

b. Lesson plans, walkthroughs
a. School year 2017-18

engage and reteach students.

b. Common Assessments, Benchmarks, GMAS results

3. Teachers will discuss grading during collaborative

a. School Year 2017-18

planning meetings to ensure consistency in grading.

4. Supplemental instruction rooted in application of
knowledge will be provided afterschool.

5. Provide reduced class size through additional teachers
and paraprofessionals.

6. Provide instructional coaches to model and support
instruction.

a. August - May 2017-2018

Daphney Ivery,
Fed. Prog. Dir.

b. Afterschool lesson plans
Local Funds, Title I,
Title IIA
Mona Reynolds,
Principal

Content Area
Leader
Content Area
Leader

b. Powerschool grade reports
21st Century CCLC

Position/Role
Responsible

a. 2017-2020

Mona Reynolds,
Principal

b. Benchmarks, GMAS
a. August 2017-May 2020

Mona Reynolds,
Principal

b. Instructional coach logs

Supplemental Supports: What supplemental action steps will be implemented for these subgroups?
Economically Disadvantaged
Offer more relevant and real-life skills based instruction.

English Learners

Foster and Homeless
Collaborate to identify foster and homeless students; participate in best interest
determination when student's school of origin is located in a different county.

Migrant

Allow additional time for reteaching and individual assistance. Provide translation
device to students who are year 1 English speakers.

Race/Ethnicity/Minority
Offer more relevant and real-life skills based instruction.

Students with Disabilities
Allow additional time for reteaching and individual assistance. Provide translation
device to students who are year 1 English speakers.

EFFECTIVE LEADERSHIP
GOAL

Increase the number of students earning clear promotion to the next grade by 5% by the year 2020. [795 of 964 students earned clear promotion in 2017
- 82%]

Structure(s) EL-1, EL-2, EL-3, EL-4, EL-5
Evidence-based Action Steps: Describe the evidence-based action steps to be taken to achieve the goal.
Action Steps
1. School leaders will request that the instructional cabinet
review protocols for promotion / retention.

2. School leaders will complete walkthroughs focused on
elements of rigor.

3. School leaders will ensure that quality instruction and
student work occurs in summer school.

4. School leaders will monitor grade books to ensure
consistent, effective grading practices.

5. School leaders will recruit and train teacher leaders.

a. Timeline for Implementation
b. Method for Monitoring

Possible Funding
Source(s)
Local Funds, Title I,
Title IIA

Local Funds, Title I,
Title IIA
Local Funds, Title I,
Title IIA
Local Funds, Title I,
Title IIA

Local Funds, Title I,
Title IIA

a. August 2017

Position/Role
Responsible
Cynthia Brogan
AP Academics

b. Meeting Minutes
a. Initiate September 2017, ongoing until goal met
b. Artifacts from walkthroughs
a. May - June 2018

Latoscha Evans,
Curr. Director
Cathy Cancer,
St. Sup. AP

b. Walkthroughs
a. Every 4 weeks August 2017-May 2020
b. Printouts
a. August 2017-May 2020
b. Committee chairs, PLC facilitators, BST Leaders

6. Pilot reading class to replace ELT time in each grade level Local Funds, Title I, a. August 2017-May 2018
as possible solution to reading issues.
Title IIA
b. Lesson plans, GMAS results

Cynthia Brogan
AP Academics
Mona Reynolds,
Principal

Mona Reynolds,
Principal

Supplemental Supports: What supplemental action steps will be implemented for these subgroups?
Economically Disadvantaged
Leadership will disaggregate retention data to determine if particular subgroups
are impacted more by retention and complete a root cause analysis for results.

English Learners
Provide instructional supports that help scaffold language learning & facilitate the
sharing of ACCESS data with parents.

Race/Ethnicity/Minority
Leadership will disaggregate retention data to determine if particular subgroups
are impacted more by retention and complete a root cause analysis for results.

Foster and Homeless
Leadership will disaggregate retention data to determine if particular subgroups are
impacted more by retention and complete a root cause analysis for results.

Migrant
Leadership will disaggregate retention data to determine if particular subgroups are
impacted more by retention and complete a root cause analysis for results.

Students with Disabilities
Leadership will disaggregate retention data to determine if particular subgroups are
impacted more by retention and complete a root cause analysis for results.

PROFESSIONAL CAPACITY
GOAL

Increase the number of students earning clear promotion to the next grade by 5% by the year 2020. [795 of 964 students earned clear promotion in 2017
- 82%]

Structure(s) PC-2, PC-3, PC-4
Evidence-based Action Steps: Describe the evidence-based action steps to be taken to achieve the goal.
Action Steps
1. Teacher leaders will be trained in highly effective
engagement strategies.

a. Timeline for Implementation
b. Method for Monitoring

Possible Funding
Source(s)
Local Funds, Title I,
Title IIA

a. January 2017 - May 2019

Cathy Cancer,
AP for APTLA

b. PLC agendas, sign in sheets

2. Teacher leaders will be trained in Marzano's strategies for Local Funds, Title I, a. August 2017 - May 2018
effective schools.
Title IIA
b. PLC agendas, sign in sheets
3. Teachers will be trained in effective grading practices.
4. Renew the teacher peer observation practice with focus
on authentic feedback.

5. Develop teacher incentives for attendance. Develop a
protocol for receipt.

6. Develop teacher incentives for effective, engaging
teaching strategies. Develop a protocol for receipt.

Local Funds, Title I,
Title IIA
Local Funds, Title I,
Title IIA

Local Funds, Title I,
Title IIA
Local Funds, Title I,
Title IIA

Position/Role
Responsible

Latoscha Evans,
Curr. Director

a. Spring 2018

Teacher
Leaders

b. PLC agendas, sign in sheets
a. October 2017-May 2020

Cynthia Brogan
AP Academics

b. Peer Observation Notes
a. Fall 2017

Cathy Cancer,
AP Stud. Supp.

b. List of incentives and protocol
a. Fall 2017

Cathy Cancer,
AP Stud. Supp.

b. List of incentives and protocol

Supplemental Supports: What supplemental action steps will be implemented for these subgroups?
Economically Disadvantaged
Provide specific PLC information on engaging strategies for ED students.

English Learners
Provide professional development on culturally diverse teaching.

Race/Ethnicity/Minority
Provide professional development on culturally diverse teaching.

Foster and Homeless
Provide professional development on culturally diverse teaching.

Migrant
Provide professional development on culturally diverse teaching.

Students with Disabilities
Provide professional development on teaching strategies to engage students with
disabilities

FAMILY and COMMUNITY ENGAGEMENT
GOAL

Increase the number of students earning clear promotion to the next grade by 5% by the year 2020. [795 of 964 students earned clear promotion in 2017
- 82%]

Structure(s) FCE-2, FCE-3, FCE-4, FCE-5
Evidence-based Action Steps: Describe the evidence-based action steps to be taken to achieve the goal.
Action Steps
1. Develop a plan for communicating the importance of
foundational skills for academic success.

2. Share with parents the urgency of increasing rigor
(today's workforce) and solicit support and suggestions.

3. Share promotion rubric early in the school year and
require acknowledgement.

4. Provide parent nights for parents to understand
opportunities for involvement and how to help their child.

5. Develop a list of parents who could serve as guest
speakers.

a. Timeline for Implementation
b. Method for Monitoring

Possible Funding
Source(s)
Local Funds, Title I,
Title IIA

Local Funds, Title I,
Title IIA
Local Funds, Title I,
Title IIA
Local Funds, Title I,
Title IIA

Local Funds, Title I,
Title IIA

6.

a. Fall 2017

Position/Role
Responsible
Erica Daniels,
Parent Coord.

b. Meeting minutes
a. Fall 2017

Erica Daniels,
Parent Coord.

b. Meeting minutes
a. Each Fall
b. Meeting minutes, parent signatures
a. Once per semester

Cathy Cancer,
St. Suc. AP

Erica Daniels,
Parent Coord.

b. Meeting minutes, sign in forms
a. Ongoing

Erica Daniels,
Parent Coord.

b. List of Possible guest speakers
a.
b.

Supplemental Supports: What supplemental action steps will be implemented for these subgroups?
Economically Disadvantaged
Provide basic classroom supplies to reduce any inequity in necessary classroom
materials.

English Learners
Provide basic classroom supplies to reduce any inequity in necessary classroom
materials.

Race/Ethnicity/Minority
Provide basic classroom supplies to reduce any inequity in necessary classroom
materials.

Foster and Homeless
Provide basic classroom supplies to reduce any inequity in necessary classroom
materials.

Migrant
Provide basic classroom supplies to reduce any inequity in necessary classroom
materials.

Students with Disabilities
Provide basic classroom supplies to reduce any inequity in necessary classroom
materials.

SUPPORTIVE LEARNING ENVIRONMENT
GOAL

Increase the number of students earning clear promotion to the next grade by 5% by the year 2020. [795 of 964 students earned clear promotion in 2017
- 82%]

Structure(s) SLE-2, SLE3
Evidence-based Action Steps: Describe the evidence-based action steps to be taken to achieve the goal.
Action Steps

a. Timeline for Implementation
b. Method for Monitoring

Possible Funding
Source(s)

1. Redesign roles of administration so that there is a specific Local Funds, Title I, a. August 2017
administrator in charge of student supports.
Title IIA
b. LKES process, student support updates to BST
2. Celebrate academic growth goals and achievements.
3. Incorporate more "gamification" in the classroom with
awards/badges to provide frequent gratification.

4. Ensure students are enrolled quickly in support software
(ilearn, Moby Max, MyLexia, Study Island, Google)

5. Obtain & incorporate more student-centered technology.
Ensure current technology receives upkeep & supplies.

6. Monitor student progress in the area of writing through
benchmarking and feedback.

Local Funds, Title I,
Title IIA
Local Funds, Title I,
Title IIA
Local Funds, Title I,
Title IIA

Local Funds, Title I,
Title IIA
Local Funds, Title I,
Title IIA

a. Quarterly 2017-2020

Position/Role
Responsible
Mona Reynolds
Principal
Counselors,
Inst. Coaches

b. Celebrations
a. Pilot in selected classrooms 201-2018
b. Student surveys
a. Within 5 days of enrollment

Kim Bailey,
Media Spec.

Kim Bailey,
Media Spec.

b. Enrollment
a. Ongoing
b. Student surveys, Inventory, budgets
a. Quarterly 2017-2020
b. Sample feedback reports, calendar of administration

Kim Bailey,
Media Spec.

Patricia Carter,
Inst. Coach

Supplemental Supports: What supplemental action steps will be implemented for these subgroups?
Economically Disadvantaged
Personalize goals to each individual student for growth and rewards.

English Learners
Provide translation device to students who are year 1 English speakers.

Race/Ethnicity/Minority
Personalize goals to each individual student for growth and rewards.

Foster and Homeless
Personalize goals to each individual student for growth and rewards.

Migrant
Personalize goals to each individual student for growth and rewards.

Students with Disabilities
Personalize goals to each individual student for growth and rewards.

SCHOOL IMPROVEMENT PLAN
2.3 OVERARCHING NEED #2
Overarching Need
Improve overall student discipline

Root Cause #1

Discipline needs to be consistently and promptly administered. Consistency among
administrators reduces teacher frustration.

Root Cause #2

Perception is that if parents run to the BOE and complain then the consequences are
revoked or reduced.

Root Cause #3

Root Cause #4

District Improvement Plan
Parents not reinforcing what is being expected at school therefore kids have no care or fear
2017-2018
about the discipline consequence.
States set unrealistic guidelines that enable students to misbehave and district is concerned
about money for attendance.

Root Cause #5

GOAL
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Decrease the discipline events of student incivility (disrespect, failure to comply) 10% by the
year 2020. [There were 624 discipline events in 2016-2017.]

2. School Improvement Goals

COHERENT INSTRUCTIONAL SYSTEM
GOAL

Decrease the discipline events of student incivility (disrespect, failure to comply) 10% by the year 2020. [There were 624 discipline events in 2016-2017.]

Structure(s) CIS-1, CIS-4
Evidence-based Action Steps: Describe the evidence-based action steps to be taken to achieve the goal.
Action Steps
1. Redesign instructional planning to ensure a focus on the
5E model of instruction.

2. Provide direct instruction on respect and compliance.
3. Provide reinforcement of respect and compliance for
repeat violators.

4. Develop a peer mediation process.
5. Provide workshops for new teachers on engagement and
quality work sessions.

a. Timeline for Implementation
b. Method for Monitoring

Possible Funding
Source(s)
Local Funds, Title I,
Title IIA

Local Funds, Title I,
Title IIA
Local Funds, Title I,
Title IIA
Local Funds, Title I,
Title IIA

Local Funds, Title I,
Title IIA

6.

a. Ongoing

Position/Role
Responsible
Dalton/Carter
Inst. Coaches

b. Lesson Plans, walkthroughs
a. Fall 2017, reinforcement as needed
b. Meeting minutes
a. Fall 2017-2020

Mentoring and
Motivating
Cathy Cancer,
Stu. Supp. AP

b. Computer software logins
a. Fall 2017

Counselors

b. Process
a. Fall 2017

Latoscha Evans,
Curr. Director

b. Meeting minutes, walkthroughs
a.
b.

Supplemental Supports: What supplemental action steps will be implemented for these subgroups?
Economically Disadvantaged
Share data and sample situations with parent advisory, solicit their ideas and
support to educate community on issue.

English Learners
Ensure that EL are well-educated on what respect looks like in our school.

Race/Ethnicity/Minority
Share data and sample situations with parent advisory, solicit their ideas and
support to educate community on issue.

Foster and Homeless
Share data and sample situations with parent advisory, solicit their ideas and
support to educate community on issue.

Migrant
Share data and sample situations with parent advisory, solicit their ideas and
support to educate community on issue.

Students with Disabilities
Provide reteaching opportunities for SWD to raise their awareness and ensure they
have the skills necessary to show respect.

EFFECTIVE LEADERSHIP
GOAL

Decrease the discipline events of student incivility (disrespect, failure to comply) 10% by the year 2020. [There were 624 discipline events in 2016-2017.]

Structure(s) EL-1, EL-2, EL-4, EL-5
Evidence-based Action Steps: Describe the evidence-based action steps to be taken to achieve the goal.
Action Steps
1. Develop a discipline consequence matrix so that
consequences are implemented consistently.

2. Provide PLCs to develop a common mindset.
3. Increase PBIS implementation, monitoring, and ensure
regular incentives for positive behavior.

a. Timeline for Implementation
b. Method for Monitoring

Possible Funding
Source(s)
Local Funds, Title I,
Title IIA

Local Funds, Title I,
Title IIA
Local Funds, Title I,
Title IIA

4. Reteach and require correction when disrespect is

a. August 2017

Discipline APs

b. Principal's daily report
a. Fall 2017

Discipline APs

b. Meeting Minutes
a. Fall 2017-May 2020

Cathy Cancer,
Stu. Supp. AP

b. Monitoring forms, incentive lists
a. Ongoing

exhibited.

Position/Role
Responsible

Discipline APs

b. observations

5. Support teachers' efforts to obtain parent conferences.

a. Ongoing

Discipline APs

b. Teacher feedback
6. Support the efforts of the mentoring and motivating
committee through scheduling and resources.

Local Funds, Title I,
Title IIA

a. Ongoing

Mona Reynolds,
Principal

b. Committee plan

Supplemental Supports: What supplemental action steps will be implemented for these subgroups?
Economically Disadvantaged

Foster and Homeless

Provide guidance on formal versus informal register for students. Provide methods Provide guidance on formal versus informal register for students. Provide methods
of deescalation to staff.
of deescalation to staff.

English Learners

Migrant

Provide guidance on formal versus informal register for students. Provide methods Provide guidance on formal versus informal register for students. Provide methods
of deescalation to staff.
of deescalation to staff.

Race/Ethnicity/Minority

Students with Disabilities

Provide guidance on formal versus informal register for students. Provide methods Provide guidance on formal versus informal register for students. Provide methods
of deescalation to staff.
of deescalation to staff.

PROFESSIONAL CAPACITY
GOAL

Decrease the discipline events of student incivility (disrespect, failure to comply) 10% by the year 2020. [There were 624 discipline events in 2016-2017.]

Structure(s) PC-2, PC-3, PC-4
Evidence-based Action Steps: Describe the evidence-based action steps to be taken to achieve the goal.
Action Steps
1. Request that the CO continue to offer PL in Love and
Logic as well as develop an online course for Alderman.

2. Provide opportunities for book studies in classroom
management and conversation regarding reading.

3. Provide PL on the needs of diverse student populations.
4.

a. Timeline for Implementation
b. Method for Monitoring

Possible Funding
Source(s)
Local Funds, Title I,
Title IIA

Local Funds, Title I,
Title IIA
Local Funds, Title I,
Title IIA

a. August 2017
b. Enrollment, PL completion records

Cynthia Brogan
AP Academics

a. Winter 2018-May 2020

Discipline APs

b. Sign in sheets
a. Winter 2018-May 2020

Discipline APs

b. Sign in sheets
a.
b.

5.

a.
b.

6.

a.
b.

Supplemental Supports: What supplemental action steps will be implemented for these subgroups?
Economically Disadvantaged
Provide PL on classroom management of ED students.

English Learners
Provide PL on classroom management of EL students.

Race/Ethnicity/Minority
Provide PL on classroom management of diverse students.

Position/Role
Responsible

Foster and Homeless
Provide PL on classroom management of foster students.

Migrant
Provide PL on classroom management of migrant students.

Students with Disabilities
Provide PL on classroom management of SWD students.

FAMILY and COMMUNITY ENGAGEMENT
GOAL

Decrease the discipline events of student incivility (disrespect, failure to comply) 10% by the year 2020. [There were 624 discipline events in 2016-2017.]

Structure(s) FCE-1, FCE-2, FCE-5, FCE-6
Evidence-based Action Steps: Describe the evidence-based action steps to be taken to achieve the goal.
Action Steps
1. Share data and scenarios with Parent Advisory Council
(PAC). Solicit input for gaining parent concern and help.

Local Funds, Title I,
Title IIA

2. Provide opportunities for school staff and parents to

Local Funds, Title I,
interact in informal settings such as community parent day Title IIA

3. Provide parent workshops.

Local Funds, Title I,
Title IIA

4. Participate in community outreach (picnic, info tables,
talent show, volunteerism, etc)

5. Invite parents and community members as guest
speakers, requesting they specifically address respect

a. Timeline for Implementation
b. Method for Monitoring

Possible Funding
Source(s)

Local Funds, Title I,
Title IIA

Local Funds, Title I,
Title IIA

6.

a. September 2017

Position/Role
Responsible
Parent
Coordinator

b. Agenda, Minutes
a. At least once per semester 2017-2020
b. Flyers, photos
a. Quarterly 2017-2020
b. Flyers, meeting minutes, sign in sheets
a. One hall every two months 2017-2020
b. Newspaper, websites
a. Quarterly 2017-2020

Parent Advisory
Council
Erica Daniels,
Par. Coord.

Erica Daniels,
Par. Coord.
Mentoring and
Motivating

b. Website notices, photos
a.
b.

Supplemental Supports: What supplemental action steps will be implemented for these subgroups?
Economically Disadvantaged
Solicit community role models to engage our students in conversations on why
respect is vital to their future.

English Learners
Ensure that EL are well-educated on what respect looks like in our school.

Race/Ethnicity/Minority
Solicit community role models to engage our students in conversations on why
respect is vital to their future.

Foster and Homeless
Solicit community role models to engage our students in conversations on why
respect is vital to their future.

Migrant
Solicit community role models to engage our students in conversations on why
respect is vital to their future.

Students with Disabilities
Solicit community role models to engage our students in conversations on why
respect is vital to their future.

SUPPORTIVE LEARNING ENVIRONMENT
GOAL

Decrease the discipline events of student incivility (disrespect, failure to comply) 10% by the year 2020. [There were 624 discipline events in 2016-2017.]

Structure(s) SLE-1, SLE-2, SLE-3
Evidence-based Action Steps: Describe the evidence-based action steps to be taken to achieve the goal.
Action Steps
1. Develop a plan for setting expectations, expecting
compliance, and reinforcing correct behaviors.

2. Provide small group counseling to students continuing to
violate the rule.

3. Implement SEL curriculum.

Local Funds, Title I,
Title IIA

Local Funds, Title I,
Title IIA
Local Funds, Title I,
Title IIA

4. Provide transition services to rising 5th graders so that
expectations can be made clear.

a. Timeline for Implementation
b. Method for Monitoring

Possible Funding
Source(s)

Local Funds, Title I,
Title IIA

5.

a. Fall 2017

Position/Role
Responsible
Discipline APs

b. Discipline data
a. As needed 2017-2020

Counselors

b. Counseling sign in sheet
a. Winter 2017-May 2018

Counselors

b. Lesson plans
a. June yearly

Cathy Cancer
Stud. Supp. AP

b. Enrollment forms
a.
b.

6.

a.
b.

Supplemental Supports: What supplemental action steps will be implemented for these subgroups?
Economically Disadvantaged
Complete FBA for ED students experiencing chronic issues in student incivility to
problem solve.

English Learners
Complete FBA for EL students experiencing chronic issues in student incivility to
problem solve.

Race/Ethnicity/Minority

Foster and Homeless
Complete FBA for foster/homeless students experiencing chronic issues in student
incivility to problem solve.

Migrant
Complete FBA for migrant students experiencing chronic issues in student incivility
to problem solve.

Students with Disabilities

Complete FBA for diverse students experiencing chronic issues in student incivility Complete FBA for SWD students experiencing chronic issues in student incivility to
problem solve.
to problem solve.

SCHOOL IMPROVEMENT PLAN
2.4 OVERARCHING NEED #3
Overarching Need
Increase parental and stakeholder involvement

Root Cause #1

Parents often feel inadequate when talking to teachers and may not understand the
language of the teachers or what they can do to assist their child.

Root Cause #2

Parents become less involved as students mature and feel as though a middle school child
is more autonomous.

Root Cause #3

Root Cause #4

Root Cause #5

GOAL
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District Improvement Plan
Perception held by parents is they are not welcome at the school by teachers or
2017-2018
administration.

Lack of education by parents, single parent homes, substance abuse and poverty leads to
lack of involvement and devalues the emphasis on the importance of school.
Perception is parents feel intimidated and ignored by teachers and administrators.

By the year 2020, 10% of families will be involved in a school process to support student
achievement.

2. School Improvement Goals

COHERENT INSTRUCTIONAL SYSTEM
GOAL

By the year 2020, 10% of families will be involved in a school process to support student achievement.

Structure(s) CIS-1, CIS-2
Evidence-based Action Steps: Describe the evidence-based action steps to be taken to achieve the goal.
Action Steps
1. Generate a list of school processes in which families and
community members can be involved.

a. Timeline for Implementation
b. Method for Monitoring

Possible Funding
Source(s)
Local Funds, Title I,
Title IIA

a. Fall 2017

Erica Daniels,
Par. Coord.

b. List

2. Provide parent universities, focusing on parent choice and Local Funds, Title I, a. Once per semester, 2017-2020
diverse offerings.
Title IIA
b. Meeting minutes, sign in sheet
3. Develop the ability of stakeholders wishing to volunteer
through strategies such as shadowing and pairing.

Local Funds, Title I,
Title IIA

4.

Position/Role
Responsible

Erica Daniels,
Par. Coord.

a. Fall 2017, yearly

Erica Daniels,
Par. Coord.

b. Parent volunteer log
a.
b.

5.

a.
b.

6.

a.
b.

Supplemental Supports: What supplemental action steps will be implemented for these subgroups?
Economically Disadvantaged
Provide opportunities to volunteer that do not require presence during the school
day in the school building.

English Learners
Provide opportunities to volunteer that do not require presence during the school
day in the school building.

Race/Ethnicity/Minority
Provide opportunities to volunteer that do not require presence during the school
day in the school building.

Foster and Homeless
Provide opportunities to volunteer that do not require presence during the school
day in the school building.

Migrant
Provide opportunities to volunteer that do not require presence during the school
day in the school building.

Students with Disabilities
Provide opportunities to volunteer that do not require presence during the school
day in the school building.

EFFECTIVE LEADERSHIP
GOAL

By the year 2020, 10% of families will be involved in a school process to support student achievement.

Structure(s) EL-1, EL-2
Evidence-based Action Steps: Describe the evidence-based action steps to be taken to achieve the goal.
Action Steps
1. Formalize process for annual adoption of vision and
mission / beliefs with stakeholder involvement.

2. Form subcommittees of staff and stakeholders who are
willing to lead the effort to increase involvement.

a. Timeline for Implementation
b. Method for Monitoring

Possible Funding
Source(s)
Local Funds, Title I,
Title IIA

Local Funds, Title I,
Title IIA

3.

a. Fall 2017

Position/Role
Responsible
Central Office

b. Process
a. Fall 2017

Lakes / DKelly,
Teachers

b. BSST Report
a.
b.

4.

a.
b.

5.

a.
b.

6.

a.
b.

Supplemental Supports: What supplemental action steps will be implemented for these subgroups?
Economically Disadvantaged
Cultivate support from multiple communities in the district through the Parent
Advisory Council.

English Learners
Support the EL parent nights; ensure teachers participate in parent night.

Race/Ethnicity/Minority
Cultivate support from multiple communities in the district through the Parent
Advisory Council.

Foster and Homeless
Cultivate support from multiple communities in the district through the Parent
Advisory Council.

Migrant
Cultivate support from multiple communities in the district through the Parent
Advisory Council.

Students with Disabilities
Cultivate support from multiple communities in the district through the Parent
Advisory Council.

PROFESSIONAL CAPACITY
GOAL

By the year 2020, 10% of families will be involved in a school process to support student achievement.

Structure(s) PC-1, PC-2
Evidence-based Action Steps: Describe the evidence-based action steps to be taken to achieve the goal.
Action Steps
1. Provide parent coordinator to serve as a family-friendly
liaison with the school and support involvement initiatives

2. Provide training to parents on the use of Parent Portal.
Ensure that training is offered at varied times/days.

3. Provide a scheduled time for staff collaboration on parent
involvement.

a. Timeline for Implementation
b. Method for Monitoring

Possible Funding
Source(s)
Local Funds, Title I,
Title IIA

Local Funds, Title I,
Title IIA
Local Funds, Title I,
Title IIA

4.

a. Fall 2017-May 2020

Position/Role
Responsible
Mona Reynolds,
Principal

b. Parent Coordinator Evaluation
a. Quarterly

Media Spec,
SIS Secretary

b. Agendas, Sign in Sheets
a. Monthly 2017-2020

Lakes / Kelly
Teachers

b. BSST minutes
a.
b.

5.

a.
b.

6.

a.
b.

Supplemental Supports: What supplemental action steps will be implemented for these subgroups?
Economically Disadvantaged
Information will be disseminated in at least 3 methods to ensure access to school
announcements.

English Learners
Information will be translated to ensure access to school announcements.

Race/Ethnicity/Minority
Information will be disseminated in at least 3 methods to ensure access to school
announcements.

Foster and Homeless
Information will be disseminated in at least 3 methods to ensure access to school
announcements.

Migrant
Information will be disseminated in at least 3 methods to ensure access to school
announcements.

Students with Disabilities
Information will be disseminated in at least 3 methods to ensure access to school
announcements.

FAMILY and COMMUNITY ENGAGEMENT
GOAL

By the year 2020, 10% of families will be involved in a school process to support student achievement.

Structure(s) FCE-1, FCE-2, FCE-6
Evidence-based Action Steps: Describe the evidence-based action steps to be taken to achieve the goal.
Action Steps
1. Increase the consistency of parent phone call/email/text
that provide updates.

a. Timeline for Implementation
b. Method for Monitoring

Possible Funding
Source(s)
Local Funds, Title I,
Title IIA

a. Ongoing

Erica Daniels,
Par. Coord

b. Call logs

2. Provide raffles and other incentives to parents who attend Local Funds, Title I, a. At least monthly
school events.
Title IIA
b. Meeting Minutes
3. Develop a PTA on the go system to ensure that staff is
making an effort to proactively reach parents.

Local Funds, Title I,
Title IIA

4.

Position/Role
Responsible

Mona Reynolds,
Principal

a. Fall 2017

Lakes / Kelly,
Teachers

b. Protocol
a.
b.

5.

a.
b.

6.

a.
b.

Supplemental Supports: What supplemental action steps will be implemented for these subgroups?
Economically Disadvantaged
Provide information in multiple formats (flyers, email, website push, phone call) to
ensure accessibility.

English Learners
Provide information in multiple formats (flyers, email, website push, phone call)
and languages to ensure accessibility.

Race/Ethnicity/Minority
Provide information in multiple formats (flyers, email, website push, phone call) to
ensure accessibility.

Foster and Homeless
Provide information in multiple formats (flyers, email, website push, phone call) to
ensure accessibility.

Migrant
Provide information in multiple formats (flyers, email, website push, phone call) to
ensure accessibility.

Students with Disabilities
Provide information in multiple formats (flyers, email, website push, phone call) to
ensure accessibility.

SUPPORTIVE LEARNING ENVIRONMENT
GOAL

By the year 2020, 10% of families will be involved in a school process to support student achievement.

Structure(s) SLE-1, SLE-3
Evidence-based Action Steps: Describe the evidence-based action steps to be taken to achieve the goal.
Action Steps

a. Timeline for Implementation
b. Method for Monitoring

Possible Funding
Source(s)

Position/Role
Responsible

1. Content or academic teams will host academic bowls and Local Funds, Title I, a. At least once per year
other competitions.
Title IIA
b. Flyers

Content Leader
Instr. Coach

2. Select language arts teachers will pilot student led

ELA Teachers

conferencing as a method to engage families.

3. Provide homework nights for parents.
4. Ensure administration and / or security is present at
parent nights.

Local Funds, Title I,
Title IIA
Local Funds, Title I,
Title IIA
Local Funds, Title I,
Title IIA

5.

a. Yearly during year 1
b. Portfolio, photos
a. Quarterly 2017-2020

Lakes/Kelly,
Teachers

b. Sign in Sheets
a. As needed

Mona Reynolds
Principal

b. Timesheets
a.
b.

6.

a.
b.

Supplemental Supports: What supplemental action steps will be implemented for these subgroups?
Economically Disadvantaged
Ensure that students selected for academic bowls and conferences represent
diverse backgrounds.

English Learners
Ensure that students selected for academic bowls and conferences represent
diverse backgrounds.

Race/Ethnicity/Minority
Ensure that students selected for academic bowls and conferences represent
diverse backgrounds.

Foster and Homeless
Ensure that students selected for academic bowls and conferences represent
diverse backgrounds.

Migrant
Ensure that students selected for academic bowls and conferences represent
diverse backgrounds.

Students with Disabilities
Ensure that students selected for academic bowls and conferences represent
diverse backgrounds.

SCHOOL IMPROVEMENT PLAN

4. REQUIRED QUESTIONS
4.a - In developing this plan, briefly describe how the school sought advice from individuals (teachers, staff, other
school leaders, paraprofessionals, specialized instructional support personnel, parents, community partners, and other
stakeholders) was sought and included.
[Sec. 2103(b)(2)]

The Better Seeking Team is comprised of administration, counselors, teachers, media specialist, support
personnel. They developed the CNA as well as the school improvement plan based on the input from the
Parent Advisory Council (PAC) and the School Council.

District Improvement Plan
2017-2018

The Better Seeking Team solicited input and guidance from the Central Office. Additionally, members of the
BST and the PAC were encouraged to disseminate and solicit feedback of the plan. Student suggestions for
implementation were sought and discussed as possible items for inclusion in the plan.

4.b - Describe how the school will ensure that low-income and minority children enrolled in the Title I school are not
served at disproportionate rates by ineffective, out-of-field, or inexperienced teachers.
[Sec. 1111(g)(1)(B)]

The last five plus years, we have tracked our first year, no experience teachers. With the present economy,
we have seen the number of first year teachers decline. We gather data on first year teacher placement by
listing any grade or subject with 3 or more teachers with no experience. Our principal is required to track
these students to be sure they are placed with an experienced and highly effective teacher the next year. Our
"Experience Continuity Ratio" has remained fairly steady at all grade levels: so a large portion of our teachers
are staying with us and staying in the same schools.
Although numbers of new teachers continues to be on the decrease, the mentoring program for first year
teachers continues to improve and be more effective. New teachers are provided 3 years of structured
support to ensure our students are well-served.
We ensure that we track any teachers who receive an ineffective rating on the TAPS process of TKES.
Students are not assigned to an ineffective teacher two years in a row.
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4.c - Provide a general description of the Title I instructional program being implemented at this Title I School.
Specifically define the subject areas to be addressed and the instructional strategies/methodologies to be employed
to address the identified needs of the most academically at-risk students in the school. Please include services to be
provided for students living in local institutions for neglected or delinquent children (if applicable).
[Sec. 1114(b)(7)(ii)]

We utilize the state curricular frameworks for the foundation of our curriculum. With the roll-out of the GSE in
science and social studies, we are still familiarizing ourselves with the shifts in rigor that are inherent in those
standards. Students take 5 academic courses each day, each course afforded 55 minutes. In addition,
students are offered opportunities to experience possible career fields through our connections courses as
well as fine arts.

nalP tnemevorpmI tcirtsiD
8102-7102

Students scoring in the lowest 20% of the academic GMAS area as well as those in the RTI process are
identified as candidates for our math and reading Remedial Education Program (REP). The RTI process
monitors student performance in those interventions and ensures that students progress in the tiers as
necessary.
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4.d - If applicable, provide a description of how teachers, in consultation with parents, administrators, and pupil services
personnel, will identify eligible children most in need of services in Title I targeted assistance schools/programs. Please
include a description of how the school will develop and implement multiple (a minimum of 2) objective, academicbased performance criteria to rank students for service. Also include a description of the measurable scale (point
system) that uses the objective criteria to rank all students.
[Sec. 1115(b)(1)]; [Sec.1115(c)(1)(B)]

We are schoolwide Title I.

District Improvement Plan
2017-2018
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Burke County Middle School
4.e - If applicable, describe how the school will support, coordinate, and integrate services with early childhood programs
at the school level, including strategies for assisting preschool children in the transition from early childhood education
programs to local elementary school programs.
[Sec. 1114(b)(7)(V)]
n/a

nalP tnemevorpmI tcirtsiD
8102-7102
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4.f - If applicable, describe how the school will implement strategies to facilitate effective transitions for students from
middle grades to high school and from high school to postsecondary education including:
• Coordination with institutions of higher education, employers and local partners; and
• Increased student access to early college high school or dual or concurrent enrollment opportunities or career
counseling to identify student interest and skills.
[Se. 1114(b)(7)(II)]
Currently, we have a summer transition program for rising 9th graders. Students spend 2 days during the
summer in the high school environment, learning the layout, general locations, and making connections with
staff.

District Improvement Plan
2017-2018

We offer multiple high school courses so that students are exposed to the rigor of high school coursework in a
safe "family" environment. It is our goal by 2020 to ensure that all students leaving 8th grade have the
opportunity to earn at least 1 credit.
Through our STEM efforts, we continue to nurture relationships with STEM partners in our community. From
STEM power girls clubs, to student goat shows, we diligently work to involve outside partners in the life of
school.
We hold a career fair each year. Many of our local and regional agencies (i.e. law enforcement, judicial
system, emergency and medical services, Georgia Power), and institutions (i.e. Augusta Technical College,
East Georgia College) are active partners in those. High school CTAE teachers and students participate in
the middle school career fairs as well to give middle school students first hand information about the various
courses and pathways offered.
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4.g - Describe how the school will support efforts to reduce the overuse of discipline practices that remove students from
the classroom, specifically addressing the effects on all subgroups of students.
[Sec. 1114(b)(7)(III)]

The district's code of conduct includes leveled consequences. We are developing a plan to ensure that all
discipline administrators apply discipline consequences consistently. We have designated one AP to handle
all discipline of students with special needs to ensure guidelines are followed consistently.
We expect all new and inexperienced teachers to participate in professional learning related to classroom
management, either Love and Logic or Alderman.

nalP tnemevorpmI tcirtsiD
8102-7102

Additionally, the school is involved in year 3 of a 5-year partnership with PAGE and Schlechty Center with a
focus designing engaging student work and improving district climate and culture. PBIS implementation is
being more closely monitored.
School guidance counselors are encouraged to dig deeper into the data and take a more proactive approach
with students (i.e. small group guidance based on student discipline history) to decrease the number of office
referrals.
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ADDITIONAL RESPONSES
Use the space below to provide additional narrative regarding the school’s improvement plan (optional).

nalP tnemevorpmI tcirtsiD
8102-7102

205 Jesse Hill Jr. Drive SE
Atlanta, GA 30334
(404) 657-4209
www.gadoe.org
askdoe@gadoe.org

