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2017-20 Plan Summary
The Story
Describe the students and community and how the LEA serves them.

Lammersville Joint Unified School District (LUSD) is located in the far western, unincorporated rural
portion of San Joaquin County. Originally founded in 1876, it consists of six K-8 elementary schools
and one high school. In 2018-19, LUSD was recognized as a Distinguished School District and
Mountain House High School was recognized as a Distinguished School. LUSD has approximately
258 teachers and 5,495 students from diverse backgrounds. There has been substantial residential
development in the District in recent years; with correspondingly substantial increases in enrollment.
Much of the District’s historical enrollment hails from farms, dairies, or small ranches. More recently
the development is suburban single family residences. The quality of the District’s Educational
Program has attracted a moderate number of inter district transfer students. Enrollment is
demographically diverse, with 13.8% of English Learners (EL) and over 17 languages spoken by
district students. Overall, the student population is comprised of 13.8% EL, 17.1% Low Income,
8.2% Students with Disabilities, 6.1% African American, 37.2% Asian, 9.3% Filipino, 17.5%
Hispanic, 19.3% White, 7.6% with multiple, and 1.7% other ethnicity. Approximately 23.4% of the
students receive financial assistance for school meal program, with an "Unduplicated Pupil" (EL,
Low Income and Foster Youth) population of 23.7%.
The Mission of the Lammersville Unified School District, as a collaborative partnership of families,
community members and staff, is to graduate all students with the knowledge and ability to make
good choices, to act responsibly, to eventually enter the workforce in a profession of their choice,
and to continue lifelong learning. To accomplish this, LUSD will celebrate literacy, problem solving,
and building a successful future by ensuring that all first graders can read and comprehend at grade
level, that all fourth graders can read and write at grade level, that all eighth graders are proficient or
proficiency prepared for Algebra, and that all twelfth graders graduate college and career ready.
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LUSD opened its sixth K-8 elementary school (Hansen Elementary School) this year with another
school opening in August of 2020 (Cordes Elementary School).

LCAP Highlights
Identify and briefly summarize the key features of this year’s LCAP.

Lammersville Unified School District identified the following three goals of focus for next year by
working collaboratively with stakeholders throughout the district.
Goal 1- Systematic Closure of the Opportunity Gaps: All students will graduate the LUSD school
system College and Career ready through a coordinated/articulated instructional program that
teaches each student the skills of communication, citizenship, critical thinking, collaboration, and
creativity. Technology-focused facilities and programs will be a priority with the intent of creating a
district-wide 1:1 learning environment.
Goal 2- Instruction and Curriculum Efficacy: LUSD is committed to the systematic development of
instructional leadership and teaching excellence in all classrooms by identifying, implementing, and
institutionalizing research validated practices district wide.
Goal 3- 21st Century Outcomes and Stakeholder Communication: LUSD will provide its community
with a high quality education, fostering positive parent relationships, in a system that is focused on
a 21st Century educational program, that supports and includes a rapidly expanding student
population.

Review of Performance
Based on a review of performance on the state indicators and local performance indicators included in the
California School Dashboard, progress toward LCAP goals, local self-assessment tools, stakeholder input, or
other information, what progress is the LEA most proud of and how does the LEA plan to maintain or build
upon that success? This may include identifying any specific examples of how past increases or improvements
in services for low-income students, English learners, and foster youth have led to improved performance for
these students.

Greatest Progress
In Lammersville Unified School District (LUSD) during the 2017- 18 school year, the California
Assessment of Student Performance and Progress (CAASPP) scores in English Language Arts
(ELA) improved by 1% from 68% to 69% and in math by 3% from 57% to 60%. English Learners
(EL) CAASPP scores decreased in ELA by 10% from 36% to 26% and stayed the same in math at
31%. The English Learner progress indicator decreased by 2% from 81% to 79%. Low Income
students' CAASPP scores in ELA increased by 8% from 45% to 53% and in math by 14% from 28%
to 42%. CAASPP scores of students with exceptional needs decreased in ELA by 1% from 26% to
25% and in math by 2% from 26% to 24%. In the beginning of 2018-19 school year, students'
access to technology was increased by adding 2nd grade to the 1:1 environment resulting in 2nd12th grade students having their own chromebooks; and K-1 students having a 3:1 ratio. The
number of students enrolled in AP classes grew 11%. The percentage of students passing an AP
exam went from 57% to 58%, an increase of 1%. The Chronic Absenteeism rate for LUSD
maintained at 8.4% or "yellow" status, while the County is 14.3% and the State is 9%. For
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suspension rate, K-12, English Learners declined 1.3%, for a status of "Blue." English Learner
progress for grades 1-12 status increased 18.1%. For graduation rate, grades 9-12, the "All
Students Status" is "Very High" or 95.6%. English Language Arts performance grades 3-8 and 11 is
"Green" or a "High" status with an increase in 3.2 points. In ELA, 6 of 10 student groups 'Increased"
or "Maintained" with an increase in African American student performance of 4 points. Of the 10
student groups who received a performance color on the dashboard, 5 of them are "Green" or
"Blue." EL reclassified student status is "High" or 55.4 points above level 3, an increase of 16.1
points. In math, grades 3-8 and 11, the "All Student" performance is "Green" status, which is "High"'
22.7 points above level 3, with an increase of 10.3 points. In math, 9 student groups "Increased" or
"Increased Significantly." the improvement ranges from +3.1 points for white students, to +20.8
points increase for African American students. Of the 10 student groups who received a
performance color, 7 of them are "Blue" or "Green." The EL reclassified student group status is
"High" or 43.5 points above level 3, which is an increase of 19.3 points.
It should be noted LUSD was awarded Distinguished District status and Mountain House High
School received Distinguished School status.
Stakeholder input from parents, staff, and students has been pertinent in adding additional programs
at the K-8 schools and high school including, continued implementation of ELA/ELD curriculum in all
K-8 grade classes, revision of the Math Rigorous Curriculum Design (RCD) units for K-12, K-8 pilot
of Social Science curriculum, expansion of Project Lead The Way and ongoing professional
development for administrators and teachers in curriculum implementation, small group instruction
and blended learning.
Through evaluation of our program and services, LUSD will continue to provide programs and
services that are aligned to State standards and address the 8 State priorities for LCFF.
Referring to the California School Dashboard, identify any state indicator or local performance indicator for
which overall performance was in the “Red” or “Orange” performance category or where the LEA received a
“Not Met” or “Not Met for Two or More Years” rating. Additionally, identify any areas that the LEA has
determined need significant improvement based on review of local performance indicators or other local
indicators. What steps is the LEA planning to take to address these areas with the greatest need for
improvement?

Greatest Needs
During the 2018-19 school year, based on California School Dashboard, the student chronic
absenteeism rate maintained at 0% - yellow. This indicator had seven groups in the orange
category- students with disabilities, English learners, Filipino, foster youth, Hispanic, homeless and
socio-economically disadvantaged. As a result additional resources were used to enhance sitebased PBIS programs and attendance incentive. The addition of SARB hearings and site SART
hearings were also put in place to curb the chronic absenteeism. The establishment of a Student
Services division allows for greater over-site and intervention for students who are chronically
absent. The new division begins operation in the 2018-19 school year. Goal 1, Action 6.
In English Language Arts, the homeless and students with disabilities status (grades 3-8) is orange,
or 20.1 points below standard and 52.1 points below standard respectively. In math, the Hispanic
students status (grades 3-8) is orange which is 28.7 points below standard. Goal 1, Action 8.
Moving into the 2019-20 school year, additional focus and effort will be concentrated to address the
needs of students who have performed below standard. LUSD continues to invest in professional
development in the area of ELA/ELD for good first instruction and systematic monitoring and use of
strategic supports for at risk learners. This includes the effective use of small group instruction,
strategic intervention and effective use of Integrated and Designated ELD using grouping for
instruction. Goal 1.3 and 1.8. In 2019-20, level 2 and 3 strategic interventions will be explored and
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consistently applied to provide effective student support at risk learners. In English Language Arts
and math, on-going curriculum and small group instruction training was delivered. A focus on tiered
intervention for at risk student groups continued through in-class and after school intervention.
LUSD will continue to focus on high quality math instruction with particular focus on grades 7-12 to
reverse the downward trend of math achievement for all students. Particular attention will be paid to
students in our focus groups: EL, Foster Youth, African American and Hispanic as there is a
significant achievement gap. Goal 2, Action 1.

Referring to the California School Dashboard, identify any state indicator for which performance for any student
group was two or more performance levels below the “all student” performance. What steps is the LEA
planning to take to address these performance gaps?

Performance Gaps
Based on the California School Dashboard, the following group performance was two levels below
the All Student performance:
The over-all performance level for ELA was Green. Homeless and Students with Disabilities all
scored two performance levels (Orange Level) below the All Students group on the ELA CAASPP
results for grades 3-8 and 11.
The over-all performance level for math was Green. Hispanic students scored two performance
levels (Orange Level) below the All Students group on the math CAASPP results for grades 3-8 and
11.
The College and Career Indicator was Green. Socioeconomically Disadvantaged students and
White students scored two performance levels (Orange level) below the All Students group.
The over-all graduation rate performance level was Blue. White students scored two performance
levels (Yellow) below the All Students group.
To address students' needs, LUSD LCAP includes the following actions and services:
* Professional development to implement the ELA/ELD and math curriculum combined with small
group instruction and strategic intervention. Goal 1, 1.1
* Additional support for EL, Low-Income, and SPED students including the use of strategic support
during and after school interventions. Professional development on the implementation of ELA
Curriculum using small groups and levelized reading instruction, systematic progress monitoring and
implementation of additional support for ELs- Goal 1, action/service 1.1
* K-8 summer school program for Unduplicated Pupils and 9-12 summer school program for credit
recovery- Goal 1, action/service 1.2.
* Identify materials and provide training in using Tier 2 and 3 interventions to meet students' needsGoal 2, action/service 2.4.
* Training of staff and students for positive behavior interventions and supports (PBIS) and antibullying with a focus on specific subgroups. Full implementation of Character Counts and other
restorative practices- Goal 2, action/service 2.3.
* Identify academic and counseling gaps that will lead to enhanced College and Career Readiness
for focus group students- Goal 1, action/service 1.2, 1.3, 1.4 and 1.6.
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Comprehensive Support and Improvement
An LEA with a school or schools identified for comprehensive support and improvement (CSI) under the Every
Student Succeeds Act must respond to the following prompts.

Schools Identified
Identify the schools within the LEA that have been identified for CSI.

No schools have been identified as CSI

Support for Identified Schools
Describe how the LEA supported the identified schools in developing CSI plans that included a school-level
needs assessment, evidence-based interventions, and the identification of any resource inequities to be
addressed through the implementation of the CSI plan.

No Schools were reported for CSI

Monitoring and Evaluating Effectiveness
Describe how the LEA will monitor and evaluate the implementation and effectiveness of the CSI plan to
support student and school improvement.

No Schools were in CSI
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Annual Update
LCAP Year Reviewed: 2018-19
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal 1
Systematic Closure of the Opportunity Gaps: All students will graduate the LUSD school system College and Career ready through a
coordinated/articulated instructional program that teaches each student the skills of communication, citizenship, critical thinking,
collaboration, and creativity. Technology-focused facilities and programs will be a priority with the intent of creating a district-wide 1:1
learning environment.
State and/or Local Priorities addressed by this goal:

State Priorities:

X
X
X
X
X

Priority 1: Basic (Conditions of Learning)
Priority 2: State Standards (Conditions of Learning)
Priority 4: Pupil Achievement (Pupil Outcomes)
Priority 5: Pupil Engagement (Engagement)
Priority 8: Other Pupil Outcomes (Pupil Outcomes)

Local Priorities:

Annual Measurable Outcomes
Expected

Actual
1A - For 2018-19, 100% of teachers were appropriately assigned and fully
credentialed in the subject areas, and for the pupils they are teaching, verified
by CALPADS.

Metric/Indicator
1A. Teachers appropriate assigned and fully credentialed

18-19
Priority 1: Basic Services
1A- 100% of teachers will be appropriately assigned and fully credentialed in
the subject areas, and, for the pupils they are teaching, verified by
CALPADS.
Baseline
Priority 1: Basic Services
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Expected

Actual

1A- 100% of teachers were appropriately assigned and fully credentialed in
the subject areas, and, for the pupils they are teaching, verified by
CALPADS in 2015-16.
Metric/Indicator
1B. Access to Instructional Materials
18-19
1B- 100% of pupils will continue to have sufficient access to the standardsaligned instructional materials, verified by the District's Textbook Sufficiency
Resolution.

1B- For 2018-19, 100% of pupils had sufficient access to the standardsaligned instructional materials, verified by the District's Textbook Sufficiency
Resolution.

Baseline
1B- 100% of pupils had sufficient access to the standards-aligned
instructional materials, verified by the District's Textbook Sufficiency
Resolution in 2015-16.
1C- For 2018-19, 100% of school facilities were maintained in good repair,
verified by the District's Facility Inspection Tool.

Metric/Indicator
1C. Facilities are maintained
18-19
1C- 100% of school facilities will be maintained in good repair, verified by
the District's Facility Inspection Tool.
Baseline
1C- 100% of school facilities were maintained in good repair, verified by the
District's Facility Inspection Tool in 2015-16.
Metric/Indicator
2A. Implementation of SBE-adopted standards
18-19
2A- 100% of classrooms will continue to implement Common Core State
Standards (CCSS) through ongoing professional development, adoption of
ELA/ELD Curriculum, and the systematic creation and implementation of
grade level Units of Study through the Rigorous Curriculum Design Model.

2A- For 2018-19, 100% of classrooms implemented Common Core State
Standards (CCSS) through ongoing professional development, adoption of
ELA/ELD Curriculum, and the systematic creation and implementation of
grade level Units of Study through the Rigorous Curriculum Design Model.

Baseline
Priority 2: Implementation of State Standards
2A- 100% of classrooms implemented Common Core State Standards
(CCSS) through ongoing professional development, adoption of ELA/ELD
Curriculum, and the systematic creation and implementation of grade level
Units of Study through the Rigorous Curriculum Design Model in 2015-16.
Metric/Indicator

2B- For 2018-19, 100% of the English Learners received English Language
Development instruction, specifically designed and appropriate to their
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Expected

Actual
English Proficiency Level in order to meet the academic goals at their grade
level verified by AERIES Dashboard.

2B. How programs/services enable English Learners to access the
Standards and EL standards
18-19
2B- 100% of the English Learners will be provided English Language
Development instruction, specifically designed and appropriate to their
English Proficiency Level in order to meet the academic goals at their grade
level verified by AERIES Dashboard.
Baseline
2B- 100% of the English Learners were provided English Language
Development instruction, specifically designed and appropriate to their
English Proficiency Level in order to meet the academic goals at their grade
level verified by AERIES Dashboard in 2015-16.
Metric/Indicator
4A. Statewide assessments
18-19
Priority 4: Pupil Achievement
4A- Will continue to Implement district wide, computer adaptive, macro
assessment to provide consistent data source for K-12 ELA and Math
through Measures of Academic Progress (MAP) and California Assessment
of Student Performance and Progress (CAASPP).

4A- For 2018-19, LUSD continued to Implement district-wide, computer
adaptive, macro assessment to provide consistent data source for K-12 ELA
and Math through Measures of Academic Progress (MAP) and California
Assessment of Student Performance and Progress (CAASPP). In 2017-18
CAASPP scores for students in ELA increased by 1%, from 68% to 69%, and
math increased by 3%, from 57% to 60% overall.

Baseline
Priority 4: Pupil Achievement
4A- Implemented district wide, computer adaptive, macro assessment to
provide consistent data source for K-12 ELA and Math through Measures of
Academic Progress (MAP) and California Assessment of Student
Performance and Progress (CAASPP) each increased by 4%.
2015-16 base line CAASPP Data for ELA is 62% and for Math is 52% met
or exceeded standards, base line MAP to SBAC Level 3 proficiency for ELA
is 56% and Math 52% met or exceeded standards in 2015-16.

Metric/Indicator
4B. API

The API is not longer used by schools or the CDE.

18-19
N/A
Baseline
4B- API was replaced with California School Dashboard.
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Expected

Actual

Metric/Indicator
4C. A-G Completion
18-19
4C- The percentage of pupils who will successfully complete courses that
satisfy the requirements for entrance into UC or CSU.
Implementation of Career Technical Education (CTE) course sequence
based on Project Lead the Way (PLTW) for grades 6-8 that aligns with the
Mountain House High School CTE program as measured by an increase of
2% student participation, verified by AERIES Dashboard.

4C- For 2018-19, the percentage of pupils who successfully completed
courses that satisfy the requirements for entrance into UC or CSU was
48.7%, an increase of 0.7%. Implementation of Career Technical Education
(CTE) course sequence based on Project Lead the Way (PLTW) for grades
6-8 that aligns with the Mountain House High School CTE program pathways
student population decreased from 55% in 2016-17 to 36% in 2017-18
verified by AERIES Dashboard. While there was a decrease in the
percentage of students in CTE program pathways, there was an increase by
over 200 students in the over-all population of students at the high school.

Baseline
4C- Successful completion of the accreditation process for Mountain House
High School through WASC, completion of the A-G approval process
through the University of California, and meeting of Advanced Placement
requirements through the College Board as measured by formal approval
completion. In 2015-16, 28% of pupils successfully completed courses that
satisfy the requirements for entrance into UC or CSU. 23% students
participated in career technical education programs of study that aligned
with the state board approved career technical education standards and
frameworks.
Implementation of Career Technical Education (CTE) course sequence
based on Project Lead the Way (PLTW) for grades 6-8 that aligns with the
Mountain House High School CTE program as measured by an increase of
2% student participation, verified by AERIES in 2015-16. It was the first
graduating class and students transferred to Mountain House High School
as juniors and this data is not available for them.
Metric/Indicator
4D. EL Progress (CELDT)
18-19
4D- English Learners (ELs) progress towards English Proficiency meet or
exceed the state defined growth expectations, verified by CELDT scores.
The percentage of English learners in language instruction educational
programs five (5) or more years attaining English language proficiency meet
or exceed state defined expectations for meeting the CELDT criterion for
English-language proficiency, verified by CELDT .
Baseline
4D- English Learners (ELs) progress towards English Proficiency met and
exceeded the state defined growth expectations by 5%, verified by CELDT
scores AMAO 1 increased from 61% to 66%.

4D- For 2018-19, English Learners (ELs) progress towards English
Proficiency meet or exceed the state defined growth expectations, verified by
ELPAC scores.
This was the first year that data was reported for English Learners aligned
with the English Language Proficiency Assessments for California (ELPAC)
results which are different than data points aligned with the California English
Language Development Test (CELDT), therefore, the data points cannot be
compared for this year due to the change in assessment. Fall 2018 California
Dashboard results for ELPAC:
Level 4- Well Developed 48.1%
Level 3- Moderately Developed 30.5%
Level 2- Somewhat Developed 13.2%
Level 1- Beginning Stages 8.1%.
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Expected

Actual

The percentage of English learners in language instruction educational
programs five (5) or more years attaining English language proficiency
decreased by 10% and LUSD did not meet state defined expectations for
meeting the CELDT criterion for English-language proficiency, verified by
CELDT. .

Metric/Indicator
4E. EL Reclassification rate
18-19
4E- The percentage of English learners in language instruction educational
programs reclassified will increase.

4E- For 2018-19, the percentage of English Learners in language instruction
educational programs reclassified decreased from 81% to 79% for a net
decrease of 2%. The reclassification process includes ELPAC results,
teacher recommendation, MAP scores and parent approval.

Baseline
4E- 1% more English learners were reclassified for ELs with less than five
years, verified by Dataquest. 2015-16 baseline data for AMAO 2 for ELs
less than five years: 25% 2015-16 baseline data for AMAO 2 for ELs more
than five years: 2015-16 baseline data: 66%
Metric/Indicator
4F. Percentage of pupils who pass an AP Exam (3+)
18-19
4F- The number of students taking Advanced Placement (AP) classes and
tests will increase by 2% and percentage of students passing AP classes
will increase by 2%.

4F- For 2018-19, the number of students taking Advanced Placement (AP)
classes and tests decreased by 48 students or 14%, and the percentage of
students passing AP tests increased by 1%, from 57% in 2016-17 to 58% in
2017-18.

Baseline
4F- The number of students taking Advanced Placement classes and tests
increased by 5% but the overall percentage of pupils who have passed an
advanced placement examination with a score of 3 or higher, decreased by
11%, verified by Aeries Dashboard. 2015-16 baseline data: 66%
Metric/Indicator
4G. Percentage of pupils who participate & demonstrate college
preparedness on assessment (SBAC)
18-19
4G- The overall percentage of pupils for Early Assessment Program who
are ready for college in ELA and math will increase.

4G- For 2018-19, the overall percentage of 11th grade pupils identified
through the Early Assessment Program (CAASPP) who are ready for college
in ELA and math increased by 4% in ELA and 5% in math; or 80% ready or
conditionally ready in ELA and 43% ready or conditionally ready in math.

Baseline
4G- The overall percentage of pupils for Early Assessment Program who
are ready for college in ELA is 41%, conditionally ready in ELA is 35%,
ready in math is 17%, and conditionally ready in math is 21% as measured
by the 2015-16 11th grade CAASPP scores.
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Expected

Actual

Baseline

Baseline

Metric/Indicator
5A. School Attendance
18-19
Priority 5: Pupil Engagement
5A- Support College and Career Readiness across the district to increase
attendance rate, verified by CALPADS

5A- In support of College and Career Readiness across the district the
attendance rate continued at 96%, 0% growth and 0% decrease, verified by
CALPADS for 2017-18.

Baseline
Priority 5: Pupil Engagement
5A- Support College and Career Readiness across the district by
maintaining a 96.24% attendance rate, verified by CALPADS in 2015-16.
Metric/Indicator
5B. Chronic Absenteeism
18-19
5B- Staff will proactively work with the students and parents to maintain or
decrease the percentage of chronic absenteeism.

5B- Staff worked proactively with the students and parents of LUSD to
decrease the percentage of chronic absenteeism by .1%, from 8.6% in 201617 to 8.5% in 2017-18.

Baseline
5B- As the student population grows LUSD, percentage of chronic
absenteeism has also gone up. 2015-16 baseline data: 3% students,
verified by CALPADS
5C- LUSD maintained a 0% drop-out rate in Middle school for 2017-18.

Metric/Indicator
5C. Middle School Dropout Rate
18-19
5C-Will Maintain a 0% Middle School dropout rate.
Baseline
5C-Maintained a 0% Middle School dropout rate, verified by CALPADS in
2015-16
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Expected

Actual
5D- For 2017-18, the dropout rate for LUSD maintained at .5%, 0% increase
or decrease from the previous school year.

Metric/Indicator
5D. High School Dropout Rate
18-19
5D- Will maintain or decrease high school dropout rate.
Baseline
5D- High school dropout was 1.5%, verified by AERIES in 2015-16

5E- The High School graduation rate decreased by .5%, from 98.5% in 201617 to 98% in 2017-18.

Metric/Indicator
5E.High School Graduation Rate
18-19
5E- Will maintain or increase high school graduation rate
Baseline
5E- High School graduation rate was 98.5% in 2015-16 school year, verified
by AERIES
Metric/Indicator
8. Pupil Outcomes
18-19
8A- Continue to increase percentage of high school pupils' with 3.0 GPA by
2%.

8A- The percentage of high school pupils with 3.0 GPA increased by 5%,
from 58% in 2016-17, to 63% in 2017-18.
8A- The percentage of D and F grades received by high school pupils
increased by 14.5%, from 10.5% in 2016-17 to 25% in 2017-18.

8A- Continue to decrease percentage of D and F grades high school pupils
receive by 1%.
Baseline
Priority 8: Other Pupil Outcomes
8A- Percentage of high school students with 3.0 GPA increased by 5%.
2015-16 baseline data 58% in 2015-16
8A- Percentage of D and F grades High School pupils’ receive decreased by
1%. 2015-16 baseline data: 12%

Actions / Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.
startcollapse

Action 1
Planned

Actual

Budgeted
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Estimated Actual

Actions/Services
1.1. Student Progress Check
through Assessments
• Monitor students'
academic achievement
on MAP and CAASPP
assessments.
• Monitor academic
progress of students in
significant student
groups through CAASPP
and MAP Assessment
scores- Hispanic, African
American, English
Learners, Low Income,
Foster Youth, and
Students with Disabilities
• CAASPP, MAP and
curriculum embedded
assessment scores will
be used to guide
instruction and
individualized strategic
support through
ELA/ELD Curriculum
Materials and Math
Units.
• CAASPP, MAP, and
other district identified
assessments to get a
baseline data on
students’ Math readiness
in the beginning of the
school year
• GATE Assessment for
student identification.

Actions/Services

Expenditures

1.1. Student Progress Check
through Assessments
LUSD site and District staff
monitored students' academic
achievement on MAP and
CAASPP assessments.
CAASPP and MAP Assessment
scores were disaggregated by
student groups- Hispanic, African
American, English Learners, Low
Income, Foster Youth, and
Students with Disabilities.
CAASPP, MAP and curriculum
embedded assessment scores
were used to guide instruction and
individualized strategic support
through ELA/ELD Curriculum
Materials and Math Units.
CAASPP, MAP, and other district
identified assessments were
utilized to get a baseline on
students’ Math readiness at the
start of the school year.
Multiple measures including the
GATE assessment were used to
identify students who qualify for
GATE.

5800: Professional/Consulting
Services And Operating
Expenditures Base/Lottery
$68,700

Expenditures
5800: Professional/Consulting
Services And Operating
Expenditures Base/Lottery
$66,187

Action 2
Planned

Actual

Budgeted
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Estimated Actual

Actions/Services

Actions/Services

Expenditures

1.2. Specific Programs for the High
School Students
 Use grades, CAASPP,
and MAP scores to
determine the rate of
high school students
needing support to
complete the A-G
requirements
 Additional academic
support to students with
D and F grades through
Success Period
 Credit recovery
opportunity during
Summer School for the
high school students who
received a D or an F
Grade
 Alternative Education
Program for students for
credit recovery
 Online and Hybrid
programs to provide
alternative ways for
students to receive
education
 AP, PSAT, SAT, ACT
assessments and Early
College Program for the
high school students to
prepare for college
 Project Lead the Way and
Career Pathways to
prepare students for
careers

1.2. Specific Programs for the High
School Students
Grades and other assessments
were used to determine if students
needed support completing the A
to G requirements.
Students who needed extra time
and support were assigned to
Success! period.
Credit recovery opportunities were
provided by a six week summer
school program.
An alternative education program
was provided for students in
grades 10-12 to make up deficient
credits.
The online hybrid program
provided an alternative means for
students to receive on-line learning
to receive credits.
All 10th grade students were given
the PSAT test to determine AP
readiness for all students. The
Early College Program had 43
students in the 9th grade cohort,
22 students in the 10th grade
cohort, 19 students in the 11th
grade cohort and 21 students in
the 12th grade cohort.
Project Lead the Way classes
expanded to include more
elementary students last year. The
program is articulated from
elementary through high school.
LUSD students were provided with
access to extracurricular activities,
such as sports, Science Olympiad,
Science Fair, Math Olympiad,
Academic Pentathlon, drama,

Expenditures

1000-1999: Certificated
Personnel Salaries LCFF
$200,319

1000-1999: Certificated
Personnel Salaries LCFF
$350,975

2000-2999: Classified Personnel
Salaries LCFF $2,808

2000-2999: Classified Personnel
Salaries LCFF $0

3000-3999: Employee Benefits
LCFF $55,335

3000-3999: Employee Benefits
LCFF $123,071

4000-4999: Books And Supplies
LCFF $15,700

4000-4999: Books And Supplies
LCFF $14,330

5000-5999: Services And Other
Operating Expenditures LCFF
$5,000

5000-5999: Services And Other
Operating Expenditures LCFF
$4,672
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HOSA, DECA, Mock Trial, Speech
& Debate, etc.

Action 3
Planned
Actions/Services
1.3. Implementation of the
Common Core State Standards
and Curriculum
 Continue to implement
ELA/ELD curriculum to
provide students access
to the Common Core
State Standards (CCSS)
 Continue implementation
of the Math Units to
provide students access
to the Common Core
State Standards (CCSS)
 Review and pilot math
curriculum
 Provide curriculum and
adequate instructional
materials to all students
 Blended learning training,
online program for high
school students, and
Learning Management
System- Canvas for 6-12
grades to implement 21st
Century Classroom
strategies to reflect
CCSS instructional shifts
 Integration of GOORU
Collections as evidenced
by districtwide
technology integration
into daily instruction

Actual
Actions/Services

Budgeted
Expenditures

1.3 Implementation of the
Common Core State Standards
and Curriculum
LUSD continued to implement
ELA/ELD curriculum to provide
students access to the Common
Core State Standards (CCSS).
LUSD continued to implement
math units to provide students
access to the Common Core State
Standards for math (CCSS).
The high school and K-8 schools
have adopted CCSS aligned math
curriculum with supplemental
instruction through GOORU.
All students were provided
adequate instructional materials
and curriculum.
Blended learning training
continued for teachers. 21st
Century classroom strategies
continued with implementation and
training of Canvas (LMS). Effective
classroom strategies continued to
be the focus for comprehensive
implementation of the CCSS.

Estimated Actual
Expenditures

1000-1999: Certificated
Personnel Salaries Base/Lottery
$125,256

1000-1999: Certificated
Personnel Salaries Base/Lottery
$28,000

3000-3999: Employee Benefits
Base/Lottery $30,600

3000-3999: Employee Benefits
Base/Lottery $7,560

4000-4999: Books And Supplies
Base/Lottery $250,000

4000-4999: Books And Supplies
Base/Lottery $381,342

5800: Professional/Consulting
Services And Operating
Expenditures Base/Lottery
$76,500

5800: Professional/Consulting
Services And Operating
Expenditures Base/Lottery
$83,931
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Action 4
Planned
Actions/Services
1.4. Maintain Career Technical
Education (CTE)
 Institutionalize High
School 9-12 grades CTE
Programs through
Project Lead the Way
(PLTW): - Biomedical
Sciences, Engineering,
Computer Science, and
CISCO and other
programs such as
Culinary Arts
 Continue implementation
of CTE program at 6-8
grade levels through
PLTW- Robotics and
Automation, Design and
Modeling, Electrons,
Green Architect, and
Medical Detectives pilot
 Institutionalize CTE
through Project Lead the
Way (PLTW): K-5 grades
PLTW- Introductory
Launch Program for
some of the classes, and
buy iPads and other
technology
 Provide visual and
performing arts,
academic, sports, and
other extra curricular
opportunities to the
students

Actual
Actions/Services

Budgeted
Expenditures

1.4 Maintain Career Technical
Education (CTE)
LUSD institutionalized High School
CTE Programs including Project
Lead the Way (PLTW): Biomedical Sciences, Engineering,
Computer Science, and CISCO
and other programs such as
Culinary and Media Arts.
Continued implementation of CTE
programs at grades 6-8 through
PLTW- Robotics and Automation,
Design and Modeling, Electrons,
Green Architect, and Medical
Detectives.
Institutionalized CTE through
Project Lead the Way (PLTW): K-5
grades PLTW- Introductory Launch
Program for some of the classes,
and the addition of iPads, chrome
books and other technology.
LUSD provided comprehensive
visual and performing arts,
academics, sports, and other extra
and co-curricular opportunities to
all students.

1000-1999: Certificated
Personnel Salaries Base $13,872

1000-1999: Certificated
Personnel Salaries Base
$305,191

3000-3999: Employee Benefits
Base $1,750

2000-2999: Classified Personnel
Salaries Base $218,550

4000-4999: Books And Supplies
LCFF $133,620

3000-3999: Employee Benefits
Base $123,099

5800: Professional/Consulting
Services And Operating
Expenditures LCFF $71,400

4000-4999: Books And Supplies
Base $282,688

Action 5
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Estimated Actual
Expenditures

5800: Professional/Consulting
Services And Operating
Expenditures Base $126,242

Planned
Actions/Services
1.5. Maintain and Hire Teaching,
Administration, and Support Staff
 Teachers are
appropriately assigned
and fully credentialed in
the subject areas, and for
the pupils they are
teaching
 Instructional Assistants
are highly qualified as
measured by their
education level or
proficiency exam
 Provide accurate ratio of
staff members to meet
students’ needs

Actual
Actions/Services

Budgeted
Expenditures

1.5 Maintain and Hire Teaching,
Administration and Support Staff
100% of teachers were
appropriately assigned and fully
credentialed in the subject areas
assigned.
All instructional assistants were
highly qualified as measured by
proficiency or education level.
Staff members were assigned at
the proper student to teacher ratio.

Estimated Actual
Expenditures

1000-1999: Certificated
Personnel Salaries Base
$15,161,364

1000-1999: Certificated
Personnel Salaries Base
$16,372,931

2000-2999: Classified Personnel
Salaries Base $556,690

2000-2999: Classified Personnel
Salaries Base $604,655

3000-3999: Employee Benefits
Base $6,286,571

3000-3999: Employee Benefits
Base $6,788,218

5800: Professional/Consulting
Services And Operating
Expenditures Base $2,000

5800: Professional/Consulting
Services And Operating
Expenditures Base $0

Action 6
Planned
Actions/Services
1.6. Incentives for Increasing
Student Attendance


Attendance incentives to
whole class, individual
students, and schoolwide
to increase student
attendance

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

1.6 Incentives for increased
Student Attendance
Attendance and behavioral
incentives were provided to
students, whole class and school
wide for improved attendance and
behavior.

4000-4999: Books And Supplies
Base $4,000

4000-4999: Books And Supplies
Base $4,200

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

Action 7
Planned
Actions/Services
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1.7. Partnership with San Joaquin
Delta College
 Continue Partnership with
San Joaquin Delta
College to offer
advanced core and
elective classes for the
high school students to
receive high school and
college credit. The
district pays for lowincome students.
 Additional Career
Technical Education
classes, such as CISCO
for the high school
students to receive
Certification at Delta
College. The district pays
for low-income students
based on their free and
reduced lunch status.

1.7. Partnership with San Joaquin
Delta College
LUSD continued the partnership
with San Joaquin Delta College to
offer advanced core and elective
classes for the high school
students to receive high school
and college credit. Additional
Career Technical Education
classes continued; such as CISCO
and Engineering classes for the
high school students to receive
credit/certification at Delta College.
The district pays for Early College
students who qualify for lowincome status.

5800: Professional/Consulting
Services And Operating
Expenditures Supplemental
$12,750

5800: Professional/Consulting
Services And Operating
Expenditures Supplemental
$12,750

Action 8
Planned
Actions/Services
1.8. Provide Strategic Support to
meet Academic needs of the
Students
 Identification of student
achievement goals with
Measurable- Reading at
1st, Writing at 4th, Math
at 8th and College &
Career Ready at 12th
grade
 Academic support,
interventions, and
enrichment through

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

1.8 Academic support and
intervention was provided for
unduplicated students.
Enrichment/intervention was
provided through MobyMax,
GOORU and Edgenuity online. 45
students enrolled in credit recovery
and 253 students took ACT/SAT
preparation through Edgenuity.
Strategic support and intervention
was provided to unduplicated
students.

1000-1999: Certificated
Personnel Salaries Supplemental
$22,500

1000-1999: Certificated
Personnel Salaries Supplemental
$52,554

3000-3999: Employee Benefits
Supplemental $3,605

3000-3999: Employee Benefits
Supplemental $10,511

4000-4999: Books And Supplies
Supplemental $25,000

4000-4999: Books And Supplies
Supplemental $25,000

5000-5999: Services And Other
Operating Expenditures
Supplemental $27,000

5000-5999: Services And Other
Operating Expenditures
Supplemental $23,954
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programs such as, Moby
Max and Edgenuity
online
 After school interventions
for Low Income, ELs,
and Foster Youth as
needed
 Response to Intervention
(RTI) program for Foster
Youth

Action 9
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

1.9. Additional Support for English
Learners (ELs), Foster, and Low
Income Students
 Small group instruction
for students in the focus
area sub-groups during
and after school
 California English
Language Development
Test (CELDT) to monitor
EL progress
 English Language
Development (ELD) and
interventions during class
and during elective time
 Additional support to
English Learners by
Bilingual Instructional
Assistant through push in
 Redesignation of the
students and monitoring
of student progress
through MAP data and
ongoing in class
performance

1.9 Additional Support for English
Learners (ELs), Foster and Low
Income students
Small group instruction continued
to be the focus for student groups.
The ELPAC results aided in the
identification/intervention of EL
students.
ELD and in-class interventions
occurred during elective time and
other strategic times during the
day.
Additional support to ELs was
provided by Bilingual Instructional
assistants.
EL student progress monitoring
occurred through MAP, ELPAC
and formative assessment data.
Extra college and career
counseling was provided for the
lowest performing students and to
meet the needs of EL, low income
and foster students.

1000-1999: Certificated
Personnel Salaries Supplemental
$749,303

1000-1999: Certificated
Personnel Salaries Supplemental
$784,840

2000-2999: Classified Personnel
Salaries Supplemental $70,755

2000-2999: Classified Personnel
Salaries Supplemental $52,554

3000-3999: Employee Benefits
Supplemental $161,189

3000-3999: Employee Benefits
Supplemental $168,819
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College and career
counseling for the lowest
performing school as well
as to meet the needs of
English Learner, low
income, foster youth, and
SPED students

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.
Describe the overall implementation of the actions/services to achieve the articulated goal.

Actions and services for this goal were implemented as planned. There were no challenges in implementing the actions/services to
achieve the aforementioned goal. The District attendance rate maintained at 96% in 2017-18. The middle grades and TK-3 attendance
improved, the high school attendance decreased. Students took MAP assessments, to assess progress towards meeting standard.
Students took the CAASPP as required. For 2015-16, baseline data, CAASPP scores for ELA and math were 62% and 52% of
students meeting standard. For 2016-17, CAASPP scores for ELA and math were 68% and 57% of students meeting standard. For
17-18 CAASPP scores for ELA and math were 69% and 60% of student meeting standard. This is an over-all increase of 7% in ELA
and of 8% in math. EL and SPED student scores continue to lag behind other focus groups. Assessment results for both were used to
identify students who need strategic support and to guide instruction. Project Lead The Way was expanded to additional K-5 class
rooms. Additional ongoing services were provided to unduplicated pupils in 11th and 12th grade to ensure college and career
readiness.
Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Actions and services provided for Goal 1: Strategies and services related to EL performance have shown positive outcomes as
evidenced by EL reclassified student status is "high" with an increase of 18.1%. African American students status grew by 5 points in
ELA and 20.8 points in math. EL student progress in CAASPP ELA decreased by 2%. Moving forward the focus will continue to be
small group instruction with targeted remediation for focus group and underperforming students. Student Achievement proved to be
effective over-all as measured by the CAASPP (ELA and math) for all students. All programs and services provided to students were
deemed effective. Though the over-all student attendance data went down slightly, unduplicated student attendance increased.
Collecting data from the math units of study ELA has improved through common on-line assessments. Disagregation of student data
by focus group at the site level and at the district level continues to be a priority in order to glean information related to the content and
potential needs for remediation. As with many districts in the region, LUSD continued to have substitute shortages resulting in the loss
of some professional development opportunities for staff.
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Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

District material difference between Budgeted Expenditures and Estimated Actual Expenditures will be noted if there is a change +/10 percent. Annual Update 1.2 object 1000-1999 and 3000-3999 difference due to expansion of Alternative Education teacher and
High School Counselor over the prior year to support student needs +150,656 for salaries and +67,736 for benefits ; object 2000-2999
classified salaries for $2,808 was not expended. Annual Update 1.4 object 1000-1999 difference due to CTE salaries included
+$291,319; object 2000-2999 difference due to addition of sports and co-curricular stipends +$216,800; object 4000-4999 difference
due to purchase of additional materials for visual and performing arts, sports, extra-curricular, PLTW +$211,288; object 5800
difference due to additional training services for PLTW, visual and performing arts and extra-curricular +$126,242. Annual Update 1.5
object 5800 services for $2,000 was not expended. Annual Update 1.8 object 1000-1999 and 3000-3999 difference due to after
school intervention hourly pay +$52,554; object 5000-5999 difference due to services for Compass Learning and RTI resources for
$3,046 was not expended.
Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

As a result of stakeholder input and data analysis, there is a continued emphasis on focus group achievement and enrichment
activities for high achieving students. Additional opportunities for online access to E-books and more challenging reading materials
will be a focus for 2019-20. LUSD will continue to focus on strategic support and small group instruction. No changes to expected
outcomes, metrics or actions and services for this goal.
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Annual Update
LCAP Year Reviewed: 2018-19
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal 2
Instruction and Curriculum Efficacy: Lammersville Unified School District is committed to the systematic development of instructional
leadership and teaching excellence in all classrooms by identifying, implementing, and institutionalizing research validated practices
district wide.
State and/or Local Priorities addressed by this goal:

State Priorities:

X
X
X

Priority 2: State Standards (Conditions of Learning)
Priority 6: School Climate (Engagement)
Priority 7: Course Access (Conditions of Learning)

Local Priorities:

Annual Measurable Outcomes
Expected

Actual

Metric/Indicator
2A. Implementation of SBE-adopted standards

18-19
Priority 2: Implementation of State Standards
2A- 100% of classrooms will continue to Implement Common Core State
Standards (CCSS) through ongoing professional development, adoption of
ELA/ELD Curriculum, pilot math curriculum, and the systematic creation and
implementation of grade level Units of Study through the Rigorous
Curriculum Design model.
2A- Continue the institutionalization of district standard for instruction tied to
lesson “Standard and Measurable Objectives” identification and analysis of
effective student engagement strategies based on district leadership team
practice of “Walking and Talking Instruction” as measured by longitudinal
tracking of strategy implementation through Instructional Rounds based
observation sheets.

2A: Implementation of State Standards
For 2018-19, 100% of classrooms continued to Implement Common Core
State Standards (CCSS) through ongoing professional development, adopted
ELA/ELD Curriculum, adopted math curriculum, and the systematic creation
and implementation of grade level Units of Study through the Rigorous
Curriculum Design model.
Institutionalization of the "Walking and Talking" process (instructional rounds)
continued with a focus on Standards-based and Measurable Objectives and
effective engagement strategies. Three District-wide Walking and Talking
sessions were held in 2018-19. More than 50 teachers and 20 administrators
participated in the professional development. Furthermore, school sites
implemented site walks that reflect the concept and focus of Walking and
Talking.
School sites continued to utilize Friday collaboration (K-8) and daily
collaboration at the high school. 2015-16 baseline data for SMOs was 46%
and student engagement was 54%. For 2017-18, data was not collected for
SMOs and student engagement from the Walking and Talking process. The
process was changed, gathering data for the first year with an updated
process was counter intuitive. For 2018-19 SMO data revealed 42% of
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Expected

Actual

2A. Continue the implementation of the best instructional processes through
collaboration between teachers and administration to maintain an
appropriate learning environment in classrooms, demonstrate knowledge of
the subjects teachers teach, design high-quality learning experiences for the
students, constantly assess student progress and adapt instruction to
promote student achievement, and, continuously develop and improve as
professional educators.

classes visited were at the "Bridging" level, while the Student Engagement
data revealed 65% of classrooms visited were at the "Bridging" level.

Baseline
Priority 2: Implementation of State Standards
2A- 100% of classrooms Implemented Common Core State Standards
(CCSS) through ongoing professional development, adoption of ELA/ELD
Curriculum, and the systematic creation and implementation of grade level
Units of Study through the Rigorous Curriculum Design model in 2015-16.
2A- Institutionalization of district standard for instruction tied to lesson
“Standard and Measurable Objectives” identification and analysis of
effective student engagement strategies based on district leadership team
practice of “Walking and Talking Instruction” as measured by longitudinal
tracking of strategy implementation through Instructional Rounds based
observation sheets. 2015-16 baseline data for classrooms observed meet or
exceed the district standard for each scheduled walk for Standard and
Measurable Objectives (SMOs): 46% and for Student Engagement: 54% in
2015-16.
2A. Implementation of the best instructional processes through collaboration
between teachers and administration to maintain an appropriate learning
environment in classrooms, demonstrate knowledge of the subjects
teachers teach, design high-quality learning experiences for the students,
constantly assess student progress and adapt instruction to promote student
achievement, and, continuously develop and improve as professional
educators.
Metric/Indicator
2B. How programs/services enable English Learners to access the CA
Standards and ELD Standards
18-19
2B- 100% of the English Learners will be provided English Language
Development instruction, specifically designed and appropriate to their
English Proficiency Level in order to meet the academic goals at their grade
level.

2B- For 2018-19, 100% of the English Learners were provided English
Language Development instruction, specifically designed and appropriate to
their English Proficiency Level in order to meet the academic goals at their
grade level.
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Expected

Actual

Baseline
2B- 100% of the English Learners were provided English Language
Development Instruction, specifically designed and appropriate to their
English Proficiency Level in order to meet the academic goals at their grade
level verified by AERIES Dashboard in 2015-16.
6A- Student suspension rate was reduced by 1.3%, from 3.8% in 2016-17 to
2.5% in 2017-18; California Dashboard status of "Green."

Metric/Indicator
6A. Pupil Suspension Rate
18-19
Priority 6: School Climate
6A- Reduce student suspension rate by providing a safe learning
environment for all students.
Baseline
Priority 6: School Climate
6A- Reduced student suspension rate by 1% and provided a safe learning
environment for all students. 2015-16 baseline data: 2.9%, verified by
Student Information System.
Metric/Indicator
6B. Pupil Expulsion Rate
18-19
6B- Maintain the district's practice of using positive and proactive discipline
approaches by maintaining the expulsion rate.

6B- Positive and proactive discipline approaches were supported by all sites.
Character Counts training was implemented by all K-8 school sites to
encourage character and oppose bullying and poor behavior. All school sites
are implementing Positive Behavior Interventions and Supports (PBIS). The
expulsion rate for 2016-17 was .006% or 3 students, and for 2017-18 the
expulsion rate was .0008% or 4 students for an over-all decrease of .0052%.

Baseline
6B- 0.03% of students were expelled, as the student population grew,
district was unable to maintain 0% expulsion like it had done previously.
2015-16 baseline data: 0.03%
Metric/Indicator
6C. Other local measures, incl. surveys of pupils, parents, and teachers on
safety and school connectedness
18-19
6C- Student survey data on students feeling safe at school from Healthy
Kids Survey will be used as a measure. LUSD will continue to promote a
safe learning environment, which focuses on positive behavior
reinforcement for all students.

6C- The Healthy Kids student survey baseline data for 2015-16 indicated
91% of students polled felt safe at school. For 2017-18, the Healthy Kids
Survey indicated 97% of students polled felt safe at school. Local Climate
Surveys indicate, "73% of parents think LUSD schools prepare students
academically for success in life." (grades 5, 7 and 9) "77% of parents believe
LUSD schools communicate effectively and timely." (grades 5, 7 and 9).

Baseline
6C- Student survey data on students feeling safe at school increased from
71% to 91%, verified by the Healthy Kids Survey. LUSD will continue to
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Expected

Actual

promote a safe learning environment, which focuses on positive behavior
reinforcement for all students.
7A- For 2018-19, all students were able to enroll in a broad course of study
as indicated in Education Code 51210, including electives, advanced
courses, visual and performing arts, Outdoor Education, health education and
Career Technical Education (CTE).

Metric/Indicator
7A. A broard course of study
18-19
Priority 7: Course Access
7A- All students will have access to enroll in a broad course of study as
indicated in Education Code 51210, including electives, advanced courses,
visual and performing arts, Outdoor Education, Health Education, and
Career Technical Education.
Baseline
Priority 7: Course Access
7A- In 2015/16, all students had access to and were enrolled in a broad
course of study as indicated in Education Code 51210, including electives,
advanced courses, visual and performing arts, Outdoor Education, Health
Education, Career Technical Education, verified by CALPADS report.
Metric/Indicator
7B. Programs/Services developed and provided to unduplicated pupils
18-19
7B- In addition to a broad course of study offered to all students in Priority
7A, unduplicated students will be provided additional programs and
services through small group instruction in Differentiated Instruction Groups
(DIG) regrouping, Project Lead the Way classes, ELD classes, and after
school intervention programs.

7B- For 2018-19, in addition to a broad course of study offered to all students
in Priority 7A, unduplicated students were provided additional programs and
services through small group instruction in Differentiated Instruction Groups
(DIG) regrouping, Project Lead the Way classes, ELD classes and after
school intervention programs.

Baseline
7B- In 2015/16, in addition to a broad course of study offered to all students
in Priority 7A, unduplicated students were provided additional programs and
services through small group instruction in Differentiated Instruction Groups
(DIG) regrouping, Project Lead the Way classes, ELD classes, and after
school intervention programs- Moby Max, Ed-One Stop, etc. Verified by
class visits and schedule.
Metric/Indicator
7C.Programs/Services developed and provided to students with exceptional
needs
18-19

7C- In 2018-19, in addition to a broad course of study offered to all students
in Priority 7A, through the IEP process, students with exceptional needs were
provided Resource Support and Speech and language services by
credentialed staff, using a push in/pull out, one to one and/or small group
model. Verified by class visits, schedule and SEIS data
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Expected

Actual

7C- In addition to a broad course of study offered to all students in Priority
7A, through the IEP process, students with exceptional needs will be
provided Resource Support and Speech and language by credentialed
staff, using a push in/pull out, one to one and/or small group model.
Baseline
7C- In 2015/16, in addition to a broad course of study offered to all students
in Priority 7A, through the IEP process, students with exceptional needs
were provided Resource Support and Speech and language by
credentialed staff, using a push in/pull out, one to one and/or small group
model. Verified by class visits, schedule and SEIS data.

Actions / Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.
startcollapse

Action 1
Planned
Actions/Services
2.1. Provide Professional
Development to Staff


Institutionalize
Professional Learning
Communities (PLC) at
the district, level,
leadership teams at the
site level school, and
collaboration team at
grade level

Professional Development for
teachers, classified staff, and
administrators:
 Continue to provide
Blended Learning
Training to prepare
teachers for 21st Century
Classrooms

Actual
Actions/Services

Budgeted
Expenditures

2.1 Provide Professional
Development to Staff
Professional Learning
Communities continued at all
levels with District negotiated
collaboration time embedded in the
school day for the K-12 schools.
LUSD continued to provide
Blended Learning Training to
prepare teachers for 21st century
learning.
LUSD continued to provide New
Teacher Academy and BTSA
training to new teachers in the
school district.
LUSD provided regular
professional
development/coaching in the
implementation of the ELA/ELD
curriculum.

Estimated Actual
Expenditures

1000-1999: Certificated
Personnel Salaries LCFF
$517,485

1000-1999: Certificated
Personnel Salaries LCFF
$550,901

2000-2999: Classified Personnel
Salaries LCFF $2,122

2000-2999: Classified Personnel
Salaries LCFF $1,979

3000-3999: Employee Benefits
LCFF $83,486

3000-3999: Employee Benefits
LCFF $112,504

4000-4999: Books And Supplies
LCFF $1,560

4000-4999: Books And Supplies
LCFF $3,131

5000-5999: Services And Other
Operating Expenditures LCFF
$128,906

5000-5999: Services And Other
Operating Expenditures LCFF
$112,230
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Continue to provide New
Teacher Academy and
BTSA training to new
teachers in the school
district
Ongoing professional
development and
implementation for the
ELA/ELD curriculum
Professional
Development for Math
Curriculum and Units for
TK-12
Continue to provide
instructional strategies
training to implement
Common Core State
Standards at all grade
levels
Next Generation Science
Standards professional
development
AERIES and other
mandatory trainings
Special Education
trainings for the staffcertificated and
classified- instructional
practices IEP and SST
processes, Direct
Instruction and
Response to Intervention
AP Institutes for high
school teachers
Instructional leadership,
positive school culture,
and anti-bullying
trainings for the
administrators and other
staff as needed
Project Lead the Way and
Career Technical

LUSD continued the Rigorous
Curriculum Design Units of Study
training for math, TK-12 math
framework and 8 mathematical
practices training and the math
curriculum adoption has occured.
Continued to provide instructional
strategies training to implement
Common Core State Standards at
all grade levels.
Next Generation Science
Standards professional
development for Science teachers
continues.
AERIES training for all new staff
and refresher training for
experienced staff continues.
Special Education training was
held for certificated and classified
staff related to the SST and IEP
processes. Direct Instruction and
RTI training was provided to
individuals and groups of teachers.
High School teachers attended the
AP institute as required by College
Board.
Instructional leadership, positive
school culture, and anti-bullying
trainings for the administrators and
other staff were provided through
Character Counts training and
Trainer-of Trainer, training.
Project Lead the Way training was
attended/delivered for all additional
and ongoing PLTW teachers.
Weekly collaboration by the TK-8
grade teachers and daily
collaboration for the high school
teachers continued.
Safety and wellness training and
activities continued for staff,
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Education trainings for
the staff
 Weekly collaboration by
the TK-8 grade teachers
and daily collaboration
for the high school
teachers
 Safety and wellness
trainings and activities for
the staff

facilitated by the Wellness and
Safety Committees.

Action 2
Planned
Actions/Services
2.2. Continuous Monitoring and
Improvement of Classroom
Instruction
 Grade and/or subject
level collaborations
 Monitoring of the
implementation of CCSS
 Walking and Talking
Instruction to monitor:
 Standards and
Measurable Objectives
(SMOs)
 Student Engagement
Strategies
 Collaboration between
the Teachers Union and
administration on
classroom instruction
and evaluation process
with guidance from West
Ed

Actual
Actions/Services

Budgeted
Expenditures

2.2 Continuous Monitoring and
Improvement of Classroom
Instruction

1000-1999: Certificated
Personnel Salaries Base
$347,909

3000-3999: Employee Benefits
Grade level and subject area
Base $49,142
collaboration continued. A more
formalized PLC process has been
adopted by the high school
facilitated by Learning Tree.
The implementation of the State
Standards was monitored by
administration and supported by
coaches.
Walking and Talking Instruction
focused on Standards-based
Measurable Objectives (SMOs)
and student engagement.
Collaboration between the
teachers union and administration
generated the Professional Growth
Committee (PGC), who continue to
pilot a new process for teacher
evaluation and collaboration; all
facilitated by West-Ed.
Page 28 of 138

Estimated Actual
Expenditures
1000-1999: Certificated
Personnel Salaries Base $10,581
3000-3999: Employee Benefits
Base $2,082

Action 3
Planned
Actions/Services
2.3. Focus on Student and Staff
Wellness and Safety
 Student, employee
relations and
recognitions
 Districtwide wellness
activities- Relay Recess,
Farmers Market, health
fair, and other activities
to reinforce physical
fitness and nutrition
 School Resource Deputy
(SRD) to promote safe
campuses
 Anti-bullying Challenge
Day Program for 7th12th grade students
 Character Counts
Program and positive
behavior reinforcement
for K-8 grade students to
promote positive
behavior
 DARE, health and
physical education
classes, and Every 15
Minute program
 Parent involvement to
reduce negative student
behavior conduct
 Emergency preparedness
programs drills, table top
exercises, and trainings

Actual
Actions/Services

Budgeted
Expenditures

2.3 Focus on Student and Staff
Wellness and Safety
District-wide wellness activities like
Relay Recess, Farmers Market,
health fair, and other activities
occurred to reinforce physical
fitness and nutrition.
School Resource Deputy (SRD)
continued to promote safe
campuses.
Anti-bullying Challenge Day and
"Breaking Down the Walls"
Programs for 7th- 12th grade
students continued.
Character Counts Program and
positive behavior reinforcement for
K-8 grade students promoted
positive behavior.
K-12 schools continue to work
towards comprehensive PBIS
plans and Restorative Practices.
The DARE program was delivered
at all K-8 school sites. The high
school delivered the Every 15
Minutes program and Breaking
Down the Walls to serve student's
social emotional well-being.
Emergency preparedness drills
were held at every school site.
Table top exercises and training
were held at safety committee
meetings. Radio interopperability
was tested and affirmed.

Estimated Actual
Expenditures

2000-2999: Classified Personnel
Salaries Base $4,370

1000-1999: Certificated
Personnel Salaries Base
$127,081

3000-3999: Employee Benefits
Base $918

2000-3000: Salaries & Benefits
Base $4,200

4000-4999: Books And Supplies
Base $16,646

3000-3999: Employee Benefits
Base $52,527

5000-5999: Services And Other
Operating Expenditures Base
$86,700

4000-4999: Books And Supplies
Base $36,000

1000-3000: Salaries & Benefits
LCFF $137,812

5000-5999: Services And Other
Operating Expenditures Base
$103,730

Action 4
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Planned
Actions/Services
2.4. Meeting the needs of Low
Income, English Learners, and
Foster Youth
 Provide ongoing
professional
development to teachers
and support staff to
document and meet the
needs of students
 Provide counseling
services to the students
as needed
 Provide career readiness
related counseling
services to the 9-12
grade Unduplicated
Pupils
 Provide support to
general education
classroom teachers for
student academics and
behaviors
 ELD services by teachers
and bilingual instructional
assistants enable ELs to
access CCSS and ELD
standards and meet their
academic needs.

Actual
Actions/Services

Budgeted
Expenditures

2.4 Meeting the needs of Low
Income, English Learners and
Foster Youth

1000-1999: Certificated
Personnel Salaries Supplemental
$27,051

3000-3999: Employee Benefits
Professional development related
Supplemental $4,382
to strategic support, intensive
intervention and blended learning
4000-4999: Books And Supplies
continued. Collaboration time was
Supplemental $1,561
provided to all teachers allowing
designated time to analyze student
data, lesson study and plan
intervention.
Dedicated counseling time was
provided for unduplicated students
to provide guidance related to
school and career readiness.
Teachers were provided ongoing
professional development related
to effective instructional practices,
along with training related to CCSS
and EL strategies.
Provided bilingual instructional
aides to assist EL students to meet
standards.

Estimated Actual
Expenditures
1000-1999: Certificated
Personnel Salaries LCFF
$399,943
2000-2999: Classified Personnel
Salaries LCFF $52,554
3000-3999: Employee Benefits
LCFF $92,758
4000-4999: Books And Supplies
Supplemental $5,141

Action 5
Planned
Actions/Services
2.5 Provide 21st Century
Classroom learning experiences
through cutting edge technology
and online curriculum to the high
school students

Actual
Actions/Services
2.5 Provide 21st Century
Classroom learning experiences
through cutting edge technology
and online curriculum to the high
school students

Budgeted
Expenditures

Estimated Actual
Expenditures

4000-4999: Books And Supplies
Base/Lottery $74,358

1000-1999: Certificated
Personnel Salaries Base $65,000
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1:1 Chromebooks for all
high school students
Online Curriculum for K12 students
Learning Management
System
Mastery Learning Model
and graduation
requirements
Use of Google
Classroom, Docs, and
Drive
Blended Learning
professional
development for the
teachers to provide 21st
Century Classroom
learning experiences to
the students

1:1 Chromebooks for all high
school students. Online curriculum
was used by students in grades K12.
A common Learning Management
System (LMS), Canvas, has been
used by all school sites when
delivering digital content.
Mastery-based learning and
grading has been implemented at
the high school.
Blended Learning professional
development is provided to all
teachers.
21st Century classrooms have
multiple opportunities for students
to interact with technology: Canvas
(LMS), Google Suite, GOORU,
and other online content.

5800: Professional/Consulting
Services And Operating
Expenditures Base/Lottery
$55,630

3000-3999: Employee Benefits
Base $12,805

1000-3000: Salaries & Benefits
Base $11,835

4000-4999: Books And Supplies
Base/Lottery $132,000
5000-5999: Services And Other
Operating Expenditures Base
$63,250

Action 6
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

2.6 Provide Cutting Edge
Technology to the Students at K-8
Schools
 3:1 TK through 2nd
Grade; 1:1 3rd-8th Grade
 Computer Labs at the
School Sites
 iPads and Laptops for the
Project Lead the Way
Classes
 Online Strategic Support
through ELA/ELD
adopted curriculum,
Moby Max, etc.
 Online Accelerated
Reader Program

2.6 Provide Cutting Edge
Technology to the students at K-8
schools

4000-4999: Books And Supplies
Base/Lottery $100,000

4000-4999: Books And Supplies
Base/Lottery $144,407

5800: Professional/Consulting
Services And Operating
Expenditures Base/Lottery
$56,266

5800: Professional/Consulting
Services And Operating
Expenditures Base/Lottery
$59,079

3:1 computers in grades K through
1 and 1:1 in grades 3 through 12.
Computer labs and libraries have
begun the transformation into
Learning Commons with MakerSpaces. A standard model for
District-wide maker-space has
been established.
Online strategic support through
ELA/ELD District adopted
curriculum, Moby Max, GOORU,
etc.
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Learning Management
System for 6th and 8th
grade students
 Blended Learning
professional
development to TK-8th
grade teachers to
provide 21st Century
Classroom learning
experiences to the
students

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.
Describe the overall implementation of the actions/services to achieve the articulated goal.

Actions and Services for this goal were implemented. Professional development for the math pilot continued, as did the professional
development for ELA/ELD content and curriculum. Coaching sessions and demonstration lessons were provided to K-12 teachers.
High school math teachers continued to receive professional development related to lesson study and the pilot content. Additional pilot
groups have been trained on Tier 2 supports for focus group students. Continued focus on implementation of Restorative Practices
and PBIS has shown positive results. An ongoing challenge is maintaining teacher professional development in a District that
continues to grow rapidly.
Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Actions and services provided for Goal 2 were effective as there was an increase of CAASPP scores in math and ELA; implementation
of the ELA/ELD curriculum and math units continues to be a focus. A reduction in the percentage of students who were expelled is
evidence of the impact of the actions and services provided. Student suspension rates declined 1.3% and the number of expulsions
raised from 1 to 3. Suspensions of Black/African American students declined by 3.7%, Foster Youth declined by 3.1% and Students
with Disabilities declined by 1.4%. The ongoing training related to Character Counts, PBIS and Restorative practices provide
additional resources and training to staff, students and parents. Curriculum for ELA/ELD was further implemented with commensurate
professional development for teachers and administrators. High school math units continue to be updated as needed to close the gap
between ELA and math CAASPP scores; ELA scores increased by 1% while math scores increased by 3%. All programs and services
provided to students were deemed effective. Math units were updated with Eureka math at K-8 and the Math Techbook at grades 912. The math units continue to be bolstered to address the math standards. Additional resources and training continue for staff.
Additional training and resources were provided for anti-bullying, cyber-bullying and online etiquette. The Healthy Kids student survey
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baseline data for 2015-16 indicated 91% of students polled felt safe at school. For 2017-18, the Healthy Kids Survey indicated 97% of
students polled felt safe at school; a 6% increase.
Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

District material difference between Budgeted Expenditures and Estimated Actual Expenditures will be noted if there is a change +/10 percent. Annual Update 2.1 object 3000-3999 difference due to additional certificated salaries for professional development for
$33,416; object 4000-4999 difference due to additional materials for $1,571 for math RCD, training workshops, and safety and
wellness trainings; object 5000-5999 difference due to services for professional development for $16,676 not expended. Annual
Update 2.2 object 1000-1999 and 3000-3999 difference of $384,388 due to hold placed on PGC program for 2018-19 Fiscal Year and
Walking and Talking and Professional Learning Community salaries not expended. Annual Update 2.3 object 1000-1999 and 30003999 difference due to addition of psychologist and behavior specialist salaries +$122,711 and benefits of +$35,881; object 4000-4999
difference of +$19,354 due to additional materials for PBIS, DARE, Parent Involvement, and emergency preparedness; object 50005999 difference of +$17,030 due to additional services for PBIS, DARE, and Parent Involvement. Annual Update 2.4 object 10001999 and 3000-3999 difference due to dedicated counseling time provided for unduplicated students to provide guidance related to
school and career readiness +$372,892 and +$91,197 for benefits; object 2000-2999 difference due to bilingual instructional aides
provided to assist EL students to meet standards +$48,172; object 4000-4999 difference due to ELD materials not recognized
+$5,141. Annual Update 2.5 object 1000-1999 difference due to Blended Learning hourly pay not recognized +$53,165; object 30003999 difference due to benefits not recognized +$12,805; object 4000-4999 difference due to additional chromebooks +$57,642;
object 5000-5999 difference due to additional Blended Learning PD services +$7,620. Annual Update 2.6 object 4000-4999 difference
due to additional computers for TK-8 grades.
Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

As a result of stakeholder input and data analysis, there is a continued emphasis on professional development that focuses on literacy
and numeracy, small group instruction, effective instructional practices and PBIS/Restorative Practices. 21st Century Learning will
continue to be the focus with Blended Learning, Maker spaces and one-to-one computer use for students grades 3 through 12. No
changes to expected outcomes, metrics or actions and services for this goal.
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Annual Update
LCAP Year Reviewed: 2018-19
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal 3
21st Century Outcomes and Stakeholder Communication: Lammersville Unified School District will provide its community with a high
quality education, fostering positive parent relationships, in a system that is focused on a 21st Century educational program, that
supports and includes a rapidly expanding student population.
State and/or Local Priorities addressed by this goal:

State Priorities:

X
X

Priority 1: Basic (Conditions of Learning)
Priority 3: Parental Involvement (Engagement)

Local Priorities:

Annual Measurable Outcomes
Expected

Actual
1A- For 2018-19, 100% of teachers were appropriately assigned and fully
credentialed for the subject area and pupils they taught.

Metric/Indicator
1A. Teachers appropriate assigned and fully credentialed
18-19
Priority 1: Basic Services
1A- Teachers will be appropriately assigned and fully credentialed in the
subject areas, and, for the pupils they are teaching as verified by CALPADS.
Baseline
Priority 1: Basic Services
1A- 100% of teachers were appropriately assigned and fully credentialed in
the subject areas, and, for the pupils they were teaching in 2015/16 as
verified by CALPADS.
Metric/Indicator
1B. Access to instructional materials
18-19

1B- For 2018-19, 100% of pupils had sufficient access to the standardsaligned instructional materials, verified by the District's Textbook Sufficiency
Resolution.
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Expected

Actual

1B- Maintain the inventory of curriculum and instructional
materials/resources used in classrooms to provide adequate materials for all
students as verified by the District's Textbook Sufficiency Resolution.
1B- Update and continue to implement the Technology Sustainability Plan to
identify all of the district’s technology resources and needs and timelines to
ensure the district’s ability to fund the programs established in the strategic
plan and LCAP measured by 1st and 2nd Interim Report and tied to MultiYear Projection approval.
Baseline
1B- 100% of pupils had sufficient access to the standards-aligned
instructional materials in 2015/16, verified by the District's Textbook
Sufficiency Resolution.
1B- In 2016/17, updated and implemented the Technology Sustainability
Plan to identify all of the district’s technology resources and needs, and roll
out timelines to ensure the district’s ability to fund the programs established
in the strategic plan and LCAP measured by 1st and 2nd Interim Report and
tied to Multi-Year Projection approval.
1C- For 2018-19 100% of school facilities are maintained in good repair,
verified by the District's Facility Inspection Tool.

Metric/Indicator
1C. Facilities are maintained
18-19
1C- 100% of school facilities will be maintained in good repair as verified by
the District's Facility Inspection Tool.
Baseline
1C- 100% of school facilities were maintained in good repair in 2015/16 as
verified by the District's Facility Inspection Tool.
Metric/Indicator
3A. Efforts by district to seek parent input in decision making
18-19
Priority 3: Parental Involvement
3A- Utilize the most progressive communication tools, Website, Aeries
Parent Portal, Learning Management System, videos to live stream
meetings including board meetings, and stakeholder management tools that
have the capability to “talk” to other technology based systems to receive
input from all parents and community members.

3A- Through May 24, 2019, Lammersville Unified School District has
provided the following opportunities to communicate with parents and the
community: EdLio/Sanga Apps, Canvas, Phone Dialer (Edu-link), District
Advisory Committee (DAC), District English Language Advisory Committee
(DELAC); and TK-12 Leadership teams, School Site Councils, ELAC, Staff
meetings, academic coaching staff, LUSD web-site; and Board committees:
Safety Committee and Wellness Committee. Recommendations from DAC
and other committees are revised in the LCAP and reported to the Board.
In 2018-19, the District Advisory Committee (DAC) served two functions:
LCAP review and advisement, and District strategic plan review and
advisement. The DAC reviewed student data and commensurate student
needs, then formulated amendments to the LCAP and LUSD strategic plan.
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Expected

Actual

3A- Ongoing communication with all parents and community members
focused on Common Core and the district’s Strategic Plan and LCAP
through workshops and study sessions held at the district and site level for
ongoing parent input and feedback.

In 2018-19, parent feedback was garnered through survey and public
meetings.

3A- Maintenance of the District Advisory Committee (DAC) (parents,
community members, students, Board members, teachers, site, and district
administrators are invited) as the District Data Team. The DAC will continue
to serve two functions:
1) LCAP review and advisory subcommittee
2) District strategic plan and student data review team. DAC discusses
overall district needs and issues as measured by strategic plan
amendments recommended from DAC for LCAP revisions to the Board
annually.
Baseline
Priority 3: Parental Involvement
3A- In 2016/17, utilized the most progressive communication tools, Website,
Lammersville Mobile Application Designed by Entappia, Aeries Parent
Portal, Canvas Learning Management System, videos to live stream
meetings including board meetings, and stakeholder management tools that
had the capability to “talk” to other technology based systems to receive
input from all parents and community members.
3A- In 2016/17, ongoing communication with all parents and community
members focused on Common Core and the district’s Strategic Plan and
LCAP through workshops and study sessions held at the district and site
level for ongoing parent input and feedback.
3A- In 2016/17, maintenance of the District Advisory Committee (DAC)
(parents, community members, students, Board members, teachers, site,
and district administrators were invited) as the District Data Team. The DAC
served two functions: 1) LCAP review and advisory subcommittee 2) District
strategic plan and student data review team. DAC discussed overall district
needs and issues as measured by strategic plan amendments
recommended from DAC for LCAP revisions to the Board annually.
Metric/Indicator
3B. How the district will promote parental participation in programs for
unduplicated pupils

3B- In 2018-19, parents of low-income, English language learners, homeless
and foster youth provided feedback through DELAC, ELAC, surveys, and
other District-wide committees/communications.

18-19
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Expected

Actual

3B- Maintain specific advisory role of parents of English Language Learners,
Low Income, Foster and Homeless Youth through DELAC, ELAC, and other
district wide parent committees to gather input and feedback to best meet
the needs of all of our students and their families.
Baseline
3B- In 2016/17, maintained specific advisory role of parents of English
Language Learners, Low Income, Foster and Homeless Youth through
DELAC, ELAC, and other district wide parent committees to gather input
and feedback to best meet the needs of all of our students and their
families.
Metric/Indicator
3C. How the district will promote parental participation in programs for
individuals with exceptional needs
18-19
3C- Parents and guardians of pupils with exceptional needs will continue to
have opportunities to participate in their child’s IEP, SST, 504, and
community advisory meetings to make decisions regarding their child.
District will maintain this level of participation verified by appropriate
documents.

3C- In 2018-19, parents and guardians of pupils with exceptional needs had
opportunities to participate in their child's IEP, SST, 504 and community
advisory meetings to make decisions regarding their child. The District
maintained this level of participation as verified through Special Education
Information System (SEIS).

Baseline
3C- In 2016/17, Parents and guardians of pupils with exceptional needs had
opportunities to participate in their child’s IEP, SST, 504, and community
advisory meetings to make decisions regarding their child. District
maintained this level of participation verified by appropriate documents.

Actions / Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.
startcollapse

Action 1
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

3.1. Provide adequate facilities and 3.1 Provide adequate facilities and
instructional materials to the
instructional materials to all
Students per the School
students per the SARC.
Accountability Report Card
The Track-It system was fully
implemented to better monitor

Classified Staff facilities and
grounds maintenance and repair
2000-2999: Classified Personnel
Salaries Base $276,852
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Estimated Actual
Expenditures
2000-2999: Classified Personnel
Salaries Base $516,833



Ongoing monitoring and
maintenance of the
facilities
 Provide adequate
instructional materials
and resources for all
students

maintenance and repair of the
school site facilities. Facility
Inspection Tool reports were used
to summarize the monitoring of
facility maintenance.
Adequate instructional materials
and resources were provided to all
students. Math Rigorous
Curriculum Design units were
updated and provided to all
students as appropriate.

3000-3999: Employee Benefits
Base $139,740

3000-3999: Employee Benefits
Base $259,512

Facilities/Maintenance Materials
4000-4999: Books And Supplies
Base $70,390

4000-4999: Books And Supplies
Base $71,817

Routine Facilities
Maintenance/Repairs 5800:
Professional/Consulting Services
And Operating Expenditures
Base $1,034,242

5000-5999: Services And Other
Operating Expenditures Base
$480,000

Instructional Materials 4000-4999:
Books And Supplies Lottery
$76,469

6000-6999: Capital Outlay Base
$232,707

Instructional Materials 4000-4999:
Books And Supplies Base
$757,440

7000-7439: Other Outgo Base
$95,000
4000-4999: Books And Supplies
Base/Lottery $702,787

Action 2
Planned
Actions/Services
3.2. Provide Cutting Edge
Technology to the Students and
Staff by following the Technology
Sustainability Plan
 Parent Portal for mass
emails and phone calls
 District and school
websites and social
media
 Develop, implement, and
revise the Technology
Sustainability Plan to
update hardware and

Actual
Actions/Services
3.2 Provide cutting edge
technology to the students and
staff by following the Technology
Sustainability Plan
The Technology Sustainability
Plan was updated to include
hardware and software for grades
K-12. The plan also includes
upgrades and updates to school
site multi-purpose rooms,
classrooms and the addition of
maker-space facilities at all K-8
schools.

Budgeted
Expenditures

Estimated Actual
Expenditures

4000-4999: Books And Supplies
Base $250,000

4000-4999: Books And Supplies
Base $300,000

5800: Professional/Consulting
Services And Operating
Expenditures Base $48,672

5800: Professional/Consulting
Services And Operating
Expenditures Base $17,300
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software based on
students' needs

The LUSD web-site was updated
to a more user-friendly version.
LUSD administration and staff
continued to use the parent portal
and automated phone calls to
communicate en mass to parents.

Action 3
Planned
Actions/Services
3.3. Provide Transportation for
students with disabilities per their
Individualized Educational
Program (IEP) and supplement
high school activities

Actual
Actions/Services

Budgeted
Expenditures

3.3 Provide transportation for
students with disabilities per
his/her IEP and supplement high
school activities
Transportation for students with
disabilities, as delineated in his/her
Individual Education Program
(IEP), was provided.
Transportation for high school
extra-curricular and co-curricular
activities was provided.

Estimated Actual
Expenditures

5800: Professional/Consulting
Services And Operating
Expenditures Base $255,888

5800: Professional/Consulting
Services And Operating
Expenditures Base $388,000

7000-7439: Other Outgo Base
$142,000

7000-7439: Other Outgo Base
$401,093

Action 4
Planned
Actions/Services
3.4. Communication with Parents
and Community Members
 Ongoing and consistent
communication at the
district and site level with
the parents and
community members
 Robo calls and mass
emails by the district and
all school sites for major
events

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

3.4 Communication with parents
and community members

4000-4999: Books And Supplies
Lottery $1,000

1000-1999: Certificated
Personnel Salaries LCFF $3,552

Communication between LUSD
and parents/community occured
through "robo-calls", the Sangha
Application, direct mailing, school
newsletters, social media, livestreaming and the school district
web-site.

5800: Professional/Consulting
Services And Operating
Expenditures $11,220

3000-3999: Employee Benefits
LCFF $700
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4000-4999: Books And Supplies
LCFF $500
5000-5999: Services And Other
Operating Expenditures Base
$18,800



Update district and school
websites on an ongoing
basis
 Use District Website,
video live streaming of
meetings, social media,
and other ways to
communicate with the
parents and community
members

Action 5
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

3.5 Increase Parent Involvement at 3.5 Increase parent involvement at
the district and site level
the District and site level

1000-1999: Certificated
Personnel Salaries Base $510

1000-1999: Certificated
Personnel Salaries LCFF $8,221

Recruit parents and community
members to actively participate in:
 District Advisory
Committee (DAC),
 District Facilities
Committee,
 District English Language
Advisory Committee
(DELAC),
 District Gate/Arts/ Music
Committee,
 School Site Councils,
 School Foundations and
Parent Teacher
Association,
 Grant Writing Committee
 Wellness, Safety
Committee and other site
and district level
committees, programs,
and event

3000-3999: Employee Benefits
Base $83

3000-3999: Employee Benefits
LCFF $1,620

4000-4999: Books And Supplies
Base $500

4000-4999: Books And Supplies
LCFF $700

LUSD actively recruits parents to
attend the following: District
Advisory, Facilities, English
Language Advisory, Safety,
Wellness, Policy, GATE/Art/Music
committees; as well as, School
Site Councils, parent foundations
and booster groups, Open Houses
and Back to School Nights. The
Grant Writing Committee was
dissolved.
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Action 6
Planned
Actions/Services
3.6. Recruit parents of students in
the Focus Area Student GroupsELs, Low Income, and Foster
Youth
Make additional efforts to recruit
parents representing unduplicated
pupil groups to serve on by
personally inviting parents and
holding meetings at different times
based on parents' needs:
 District Advisory
Committee (DAC)
 School Site Council,
Parent Organizations
such as Foundations,
PTA, etc.
 District English Language
Advisory Committee
(DELAC)
 English Language
Advisory Committee
(ELAC)

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

3.6 Recruit parents of students in
the Focus Area Student groupsEL, Low Income and Foster youth

4000-4999: Books And Supplies
Supplemental $5,202

4000-4999: Books And Supplies
Supplemental $4,500

LUSD actively recruits parents
representing unduplicated pupil
groups to attend the following:
District Advisory Committee,
School Site Council, PTA,
Foundations, District English
Language Advisory Committee,
and the English Language
Advisory Committee. The
meetings are held at times and
locations designed to provide
opportunity for parents to attend.

Action 7
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

3.7 Promote parent participation of
individuals with exceptional needs:
 Provide workshops to
support education and
awareness for students
with exceptional needs

3.7 Promote parent participation of
individuals with exceptional needs

4000-4999: Books And Supplies
Base $500

4000-4999: Books And Supplies
Base $500

LUSD provides opportunities for
parents of student with exceptional
needs to participate in workshops
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Individual 504, SST,
and/or IEP meetings to
monitor progress and
develop educational
goals and plans for the
students

designed to inform, through
individual 504, SST and/or IEP
meetings.

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.
Describe the overall implementation of the actions/services to achieve the articulated goal.

Actions and services for this goal were implemented as planned; delivered through the updated monitoring programs and an updated
Technology Sustainability Plan. Classrooms and school site MPRs continue to receive technology updates per the tech sustainability
plan. As per the Tech Sustainability Plan, K-8 computer labs were updated to function as a "Maker Space." The Maintenance and
Operations reorganization continues to meet challenges associated with a growing District with more facilities to maintain.
Transportation was provided as needed for sports and activities and for students who have transportation delineated in their IEP.
Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

All the actions and services were deemed effective as evidenced by parent, student and teacher feedback related to technology in
LUSD schools. 100% of teachers were credentialed to instruct their pupils. Stakeholder engagement improved through enhanced
parent communication via the web-site and other digital communications, and by direct communication in meetings and committees,
and with parent feedback through surveys. All local indicators were met: Basic, Teachers, Instructional Materials, Facilities; Parent
Engagement; and the Local Climate Survey.
Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

District material difference between Budgeted Expenditures and Estimated Actual Expenditures will be noted if there is a change +/10 percent. Annual Update 3.1 object 2000-2999 and 3000-3999 difference due to job reclassification to maintenance lead,
maintenance supervisor salary placement adjustment, facility use over time and regular over time, campus supervisor fire watch for
Hansen, additional sub time +$239,981; obj 5000-5999 difference for facilities and maintenance due to funds not expended for
services not needed or postponed $554,242; object 6000-6999 difference due to services for air conditioning, roofing, plumbing, and
landscaping not recognized +$232,707; object 7000-7999 difference due to indirect cost not recognized +$95,000; object 4000-4999
instructional materials for $76,469 from Lottery not spent. Annual Update 3.2 object 4000-4999 difference due to additional costs for
update of hardware and software +$50,000; object 5800 difference due to services for $31,372 not spent. Annual Update 3.3 object
4000-4999 difference due to additional sports and extracurricular transportation +132,112; object 7000-7439 difference due to SJCOE
excess costs and students with IEP transported within Mountain House +$259,093. Annual Update 3.4 object 1000-1999 and 3000Page 42 of 138

3999 difference due to salaries for assistant and director involvement in extra-curricular meetings for $3,552 plus $18,800 for benefits;
object 4000-4999 +$500 for materials and supplies not recognized; object 5000-5999 +$7,580 difference due to unrecognized
Website/Sangha and Live Streaming; Annual Update 3.5 object 1000-1999 and 3000-3999 difference due to additional one day for
admin to attend meetings for $7,711; object 4000-4999 difference due to additional recruitment materials for $200. Annual Update 3.6
object 4000-4999 decrease of $702.
Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

As a result of stakeholder input and survey analysis, there is a continued emphasis on parent recruitment for various committees and
parent-related activities. The Grant Writing Committee was dissolved. LUSD continues to reach out regularly to parents through the
SANGHA application, newsletters and open committee meetings. No changes to expected outcomes, Action 3.5 was modified to
remove "Grant Writing Committee," which was dissolved. There are no other changes to expected outcomes.
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Stakeholder Engagement
LCAP Year: 2019-20

Involvement Process for LCAP and Annual Update
How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis?
From August 2018 to May 2019, Lammersville Unified School District (LUSD) engaged many different stakeholders, such as
students, staff, members from the local bargaining units, parents, community members, and board members to receive their input on
the district goals, services and budget expenditures as stated in the LCAP priorities. Different stakeholders were invited to participate
at community LCAP meetings and presentations at the district and site levels. Stakeholders participated in group discussions, data,
and budget review and surveys to provide input for district programs and services that are written in the LCAP.
Staff members and specific representatives from the teachers and classified staff' unions provided input into the LCAP during staff
meetings, Professional Learning Community (PLC) meetings, Curriculum Committee Meetings, GATE, Art, and Music Committee
meetings, DAC meetings, School Site Council Meetings, Safety and Crisis Response Committee meetings, and Wellness Committee
meetings.
Students provided their input during the Associated Student Body (ASB) meetings and student LCAP input meetings regarding
academics and opportunities available to them.
Parents were asked to engage in LCAP through District Advisory Committee (DAC) at the district office, District English Language
Advisory Committee (DELAC), Safety & Crisis Response Committee, Wellness Committee, School Site Councils, School
Foundations, and Parent Teacher Associations (PTAs) meetings at the school sites.
Working drafts of the LCAP Document and the LCAP info-graphic are posted on the District website.
Listed below are the dates for the district and site level meetings, events, workshops, etc.:
District Level
First Reading of LCAP by Governing Board- May 15, 2019; Second Reading of LCAP by Governing Board- June 5, 2019; Public
Hearing- June 17, 2019, Adoption of LCAP- June 19, 2019
Administrators and other staff via Meetings and emailsDAC Meeting at District Office- 11/15/18, 3/11/19 and 5/6/19
DELAC Meeting- 9/20/18, 11/8/18, 1/24/19, and 5/2/19
Site Level
Altamont School: Staff- 8/6/18 PTA- 4/9/19; SSC- 4/18/18; ASB- 4/3/19
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Bethany School: Staff- 9/14/18; BSF/SSC- 10/22/18 and 3/11/19; ASB- 12/3/18
Hansen School: Staff- 8/6/18; PTA- 2/5/19 and 3/19/19; SSC- 2/20/19; ASB- 4/17/19
Lammersville School: Staff- 9/6/18 and 2/1/19; SSC- 9/5/18 and 2/6/19; LSF; 9/11/18 and 2/12/19; ELAC- 9/11/18; ASB- 2/13/19
Mountain House High School: Staff- 8/6/18; Leadership Council- 12/13/18; SSC- 9/12/18 and 11/13/18; Leadership Students3/18/19
Questa School: Staff- 4/12/19; SSC- 1/15/19 and 3/19/19; QSF-3/21/19; ASB- 3/20/19
Wicklund School: Staff- 8/6/18 and 4/12/19; PAC- 12/10/18 and 2/25/19; WSF- 10/9/18; SSC- 11/7/18 and 3/13/19; ASB- 4/17/19
1. DAC and DELAC made the final LCAP recommendation to LUSD Governing Board after receiving input from different
stakeholders. DAC and DELAC will contribute to making recommendations to the implementation of the LCAP and budget process.

Impact on LCAP and Annual Update
How did these consultations impact the LCAP for the upcoming year?
In 2018-19, LUSD opened a new K-8 school, Hansen Elementary School. Stakeholders (parents, community members, teachers,
administrators, classified staff, and students) reviewed and provided feedback for the LCAP goals, identified needs, measurable
outcomes, actions, and services that impact the LCFF budget during District Advisory Committee (DAC), District English Language
Advisory Committee (DELAC), School Site Leadership Teams (PAC- teachers and site administrators), Curriculum Committee,
GATE, Arts, and Music Committee meetings, school site parent organization meetings (Foundations, PTA, Boosters), staff meetings,
bargaining team meetings, student body meetings, etc. These teams meet periodically to provide ongoing input and feedback for
LCAP and other initiatives throughout the school year. Feedback and input from different stakeholders:
Teachers and Staff
1. Staff members continue exploring math curriculum and are going through the Social Studies adoption process.
2. Staff members and parents are being kept informed of the updates of ELA/ELD curriculum implementation .
3. Staff members are exploring the Next Generation Science Standards (NGSS).
4. Teachers asked for specific professional development to implement ELA/ELD Curriculum focused on small group instruction.
Teachers will continue to receive professional development for ELA/ELD, math, and Next Generation Science Standards and
instructional strategies.
5. Teachers asked for professional development for new teachers in form of New Teacher Academy, mentorship, and BTSA and they
have and will continue to receive ongoing professional development.
6. Teachers asked for professional development related to special education services and processes and they have and will continue
to receive ongoing professional development.
7. Classified staff asked to participate in all day professional development twice annually and they have and will continue to receive
ongoing professional development.
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8. Staff asked for technology to provide advanced opportunities to the students for specific Career Pathways.
9. High school staff and parents needed additional support to meet the students' needs who are credit deficient, through summer
school, alternative education, online, and hybrid alternative education program.
Parents
1. Parents asked for technology updates in the classrooms in order to implement State Standards and deliver curriculum.
2. More online access to reading material and E-books.
3. More relevant reading topics.
4. More teamwork and class presentations.
5. Higher expectations and more opportunity for student writing.
6. More after school and summer enrichment programs for students.
7. More focus on Restorative Practices at the schools.
8. More breaks during CAASPP testing.
Students
1. More outside organizations participating to enhance school climate
2. Opportunity to take more electives. ie. World Languages, Speech and Debate.
3. The addition of more sports the the K-8 schools.
4. Better food served at the school sites.
5. Deodorizers in the restrooms.
6. Allow gum chewing during tests.

1. Stakeholders will review the LCAP document and provide input verbally and in writing.
Under Goal 1- Student Achievement: Added professional development for the ELA/ELD Curriculum and staff is currently
working on math curriculum material adoption process. Summer School for the high school students, specifically students
with five plus years as ELs, Title 1 K-8 students Summer School. Additional Project Lead the Way Modules are added.
 Under Goal 2- District Culture and Leadership: Continue funding for extra-curricular programs such as drama and other
programs, GATE testing and enrichment opportunities for the students. Continue New Teacher Academy to provide support
to teachers who are new to the district. Additional E-books and more rigorous reading options for students. Continued focus
on PBIS and Restorative Practices.
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Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.
(Select from New Goal, Modified Goal, or Unchanged Goal)
X Unchanged

Goal

Goal 1
Systematic Closure of the Opportunity Gaps: All students will graduate the LUSD school system College and Career ready through a
coordinated/articulated instructional program that teaches each student the skills of communication, citizenship, critical thinking,
collaboration, and creativity. Technology-focused facilities and programs will be a priority with the intent of creating a district-wide 1:1
learning environment.

State and/or Local Priorities addressed by this goal:
State Priorities:

X
X
X
X
X

Priority 1: Basic (Conditions of Learning)
Priority 2: State Standards (Conditions of Learning)
Priority 4: Pupil Achievement (Pupil Outcomes)
Priority 5: Pupil Engagement (Engagement)
Priority 8: Other Pupil Outcomes (Pupil Outcomes)

Local Priorities:

Identified Need:
Through Stakeholder Engagement and the review of programs, services and data, the following needs were identified:


Common Core State Standards Implementation through K-8 English Language Arts (ELA)/English Language Development
(ELD) curriculum adoption, grade level Units of Study for Math, and subject specific Units of Study for 9-12th grade students
to drive student learning and provide strategic support to meet students’ academic needs.

As evidenced by: English Language Arts, the Homeless and Students with Disabilities are 20.1 and 52.1 points below standard
respectively- performance status of "orange" (grades 3-8 and 11). In math, the Hispanic students status (grades 3-8 and 11) is
"orange," which is 28.7 points below standard and changed to "Maintained" or -1.5 points.
 21st Century Classrooms with digital tools and adequate instructional materials to provide a Blended Learning experience to
the students - As evidenced by 75% of parents indicating technology is used effectively at school.
Page 47 of 138



Access to Early College, Advanced Classes, and Career Pathway Programs to prepare students for Careers and College.
50% of parents surveyed believe their student has access to CTE classes, while 50% believe their students are taking course
work that will prepare them for the workplace.

Expected Annual Measurable Outcomes
Metrics/Indicators

Baseline

2017-18

2018-19

2019-20

1A. Teachers
appropriate assigned
and fully credentialed

Priority 1: Basic
Services
1A- 100% of teachers
were appropriately
assigned and fully
credentialed in the
subject areas, and, for
the pupils they are
teaching, verified by
CALPADS in 2015-16.

Priority 1: Basic
Services
1A- 100% of teachers
will be appropriately
assigned and fully
credentialed in the
subject areas, and, for
the pupils they are
teaching, verified by
CALPADS.

Priority 1: Basic
Services
1A- 100% of teachers
will be appropriately
assigned and fully
credentialed in the
subject areas, and, for
the pupils they are
teaching, verified by
CALPADS.

Priority 1: Basic
Services
1A- 100% of teachers
will be appropriately
assigned and fully
credentialed in the
subject areas, and, for
the pupils they are
teaching, verified by
CALPADS.

1B. Access to
Instructional Materials

1B- 100% of pupils had
sufficient access to the
standards-aligned
instructional materials,
verified by the District's
Textbook Sufficiency
Resolution in 2015-16.

1B- 100% of pupils will
continue to have
sufficient access to the
standards-aligned
instructional materials,
verified by the District's
Textbook Sufficiency
Resolution.

1B- 100% of pupils will
continue to have
sufficient access to the
standards-aligned
instructional materials,
verified by the District's
Textbook Sufficiency
Resolution.

1B- 100% of pupils will
continue to have
sufficient access to the
standards-aligned
instructional materials,
verified by the District's
Textbook Sufficiency
Resolution.

1C. Facilities are
maintained

1C- 100% of school
facilities were
maintained in good
repair, verified by the
District's Facility
Inspection Tool in 201516.

1C- 100% of school
facilities will be
maintained in good
repair, verified by the
District's Facility
Inspection Tool.

1C- 100% of school
facilities will be
maintained in good
repair, verified by the
District's Facility
Inspection Tool.

1C- 100% of school
facilities will be
maintained in good
repair, verified by the
District's Facility
Inspection Tool.

2A. Implementation of
SBE-adopted standards

Priority 2:
Implementation of State
Standards

2A- 100% of classrooms
will continue to
implement Common

2A- 100% of classrooms
will continue to
implement Common

2A- 100% of classrooms
will continue to
implement Common

Page 48 of 138

Metrics/Indicators

Baseline

2017-18

2018-19

2019-20

2A- 100% of classrooms
implemented Common
Core State Standards
(CCSS) through ongoing
professional
development, adoption
of ELA/ELD Curriculum,
and the systematic
creation and
implementation of grade
level Units of Study
through the Rigorous
Curriculum Design
Model in 2015-16.

Core State Standards
(CCSS) through ongoing
professional
development, adoption
of ELA/ELD Curriculum,
pilot math curriculum,
and the systematic
creation and
implementation of grade
level Units of Study
through the Rigorous
Curriculum Design
Model.

Core State Standards
(CCSS) through ongoing
professional
development, adoption
of ELA/ELD Curriculum,
and the systematic
creation and
implementation of grade
level Units of Study
through the Rigorous
Curriculum Design
Model.

Core State Standards
(CCSS) through ongoing
professional
development and
ELA/ELD and math
curriculum.

2B. How
programs/services
enable English Learners
to access the Standards
and EL standards

2B- 100% of the English
Learners were provided
English Language
Development
instruction, specifically
designed and
appropriate to their
English Proficiency
Level in order to meet
the academic goals at
their grade level verified
by AERIES Dashboard
in 2015-16.

2B- 100% of the English
Learners will be
provided English
Language Development
instruction, specifically
designed and
appropriate to their
English Proficiency
Level in order to meet
the academic goals at
their grade level verified
by AERIES Dashboard.

2B- 100% of the English
Learners will be
provided English
Language Development
instruction, specifically
designed and
appropriate to their
English Proficiency
Level in order to meet
the academic goals at
their grade level verified
by AERIES Dashboard.

2B- 100% of the English
Learners will be
provided English
Language Development
instruction, specifically
designed and
appropriate to their
English Proficiency
Level in order to meet
the academic goals at
their grade level verified
by AERIES Dashboard.

4A. Statewide
assessments

Priority 4: Pupil
Achievement
4A- Implemented district
wide, computer
adaptive, macro
assessment to provide
consistent data source
for K-12 ELA and Math

Priority 4: Pupil
Achievement
4A- Will continue to
Implement district wide,
computer adaptive,
macro assessment to
provide consistent data
source for K-12 ELA and

Priority 4: Pupil
Achievement
4A- Will continue to
Implement district wide,
computer adaptive,
macro assessment to
provide consistent data
source for K-12 ELA and

Priority 4: Pupil
Achievement
4A- Will continue to
Implement district wide,
computer adaptive,
macro assessment to
provide consistent data
source for K-12 ELA and
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Metrics/Indicators

Baseline

2017-18

2018-19

2019-20

through Measures of
Academic Progress
(MAP) and California
Assessment of Student
Performance and
Progress (CAASPP)
each increased by 4%.
2015-16 base line
CAASPP Data for ELA
is 62% and for Math is
52% met or exceeded
standards, base line
MAP to SBAC Level 3
proficiency for ELA is
56% and Math 52% met
or exceeded standards
in 2015-16.

Math through Measures
of Academic Progress
(MAP) and California
Assessment of Student
Performance and
Progress (CAASPP).

Math through Measures
of Academic Progress
(MAP) and California
Assessment of Student
Performance and
Progress (CAASPP).

Math through Measures
of Academic Progress
(MAP) and California
Assessment of Student
Performance and
Progress (CAASPP).

4B. API

4B- API was replaced
with California School
Dashboard.

N/A

N/A

N/A

4C. A-G Completion

4C- Successful
completion of the
accreditation process for
Mountain House High
School through WASC,
completion of the A-G
approval process
through the University of
California, and meeting
of Advanced Placement
requirements through
the College Board as
measured by formal
approval completion. In

4C- The percentage of
pupils who will
successfully complete
courses that satisfy the
requirements for
entrance into UC or
CSU.
Implementation of
Career Technical
Education (CTE) course
sequence based on
Project Lead the Way
(PLTW) for grades 6-8
that aligns with the

4C- The percentage of
pupils who will
successfully complete
courses that satisfy the
requirements for
entrance into UC or
CSU.
Implementation of
Career Technical
Education (CTE) course
sequence based on
Project Lead the Way
(PLTW) for grades 6-8
that aligns with the

4C- The percentage of
pupils who will
successfully complete
courses that satisfy the
requirements for
entrance into UC or
CSU.
Implementation of
Career Technical
Education (CTE) course
sequence based on
Project Lead the Way
(PLTW) for grades 6-8
that aligns with the

Page 50 of 138

Metrics/Indicators

4D. EL Progress
(CELDT)

Baseline

2017-18

2018-19

2019-20

2015-16, 28% of pupils
successfully completed
courses that satisfy the
requirements for
entrance into UC or
CSU. 23% students
participated in career
technical education
programs of study that
aligned with the state
board approved career
technical education
standards and
frameworks.
Implementation of
Career Technical
Education (CTE) course
sequence based on
Project Lead the Way
(PLTW) for grades 6-8
that aligns with the
Mountain House High
School CTE program as
measured by an
increase of 2% student
participation, verified by
AERIES in 2015-16. It
was the first graduating
class and students
transferred to Mountain
House High School as
juniors and this data is
not available for them.

Mountain House High
School CTE program as
measured by an
increase of 2% student
participation, verified by
AERIES Dashboard.

Mountain House High
School CTE program as
measured by an
increase of 2% student
participation, verified by
AERIES Dashboard.

Mountain House High
School CTE program as
measured by an
increase of 2% student
participation, verified by
AERIES Dashboard.

4D- English Learners
(ELs) progress towards
English Proficiency met

4D- English Learners
(ELs) progress towards
English Proficiency meet

4D- English Learners
(ELs) progress towards
English Proficiency meet

4D- English Learners
(ELs) progress towards
English Proficiency meet
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Metrics/Indicators

4E. EL Reclassification
rate

Baseline

2017-18

2018-19

2019-20

and exceeded the state
defined growth
expectations by 5%,
verified by CELDT
scores AMAO 1
increased from 61% to
66%.
The percentage of
English learners in
language instruction
educational programs
five (5) or more years
attaining English
language proficiency
decreased by 10% and
LUSD did not meet state
defined expectations for
meeting the CELDT
criterion for Englishlanguage proficiency,
verified by CELDT. .

or exceed the state
defined growth
expectations, verified by
CELDT scores.
The percentage of
English learners in
language instruction
educational programs
five (5) or more years
attaining English
language proficiency
meet or exceed state
defined expectations for
meeting the CELDT
criterion for Englishlanguage proficiency,
verified by CELDT .

or exceed the state
defined growth
expectations, verified by
CELDT scores.
The percentage of
English learners in
language instruction
educational programs
five (5) or more years
attaining English
language proficiency
meet or exceed state
defined expectations for
meeting the CELDT
criterion for Englishlanguage proficiency,
verified by CELDT .

or exceed the state
defined growth
expectations, verified by
ELPAC scores.

4E- 1% more English
learners were
reclassified for ELs with
less than five years,
verified by Dataquest.
2015-16 baseline data
for AMAO 2 for ELs less
than five years: 25%
2015-16 baseline data
for AMAO 2 for ELs
more than five years:
2015-16 baseline data:
66%

4E- The percentage of
English learners in
language instruction
educational programs
reclassified will
increase.

4E- The percentage of
English learners in
language instruction
educational programs
reclassified will
increase.

4E- The percentage of
English learners in
language instruction
educational programs
reclassified will
increase.
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Metrics/Indicators

Baseline

2017-18

2018-19

2019-20

4F. Percentage of pupils
who pass an AP Exam
(3+)

4F- The number of
students taking
Advanced Placement
classes and tests
increased by 5% but the
overall percentage of
pupils who have passed
an advanced placement
examination with a
score of 3 or higher,
decreased by 11%,
verified by Aeries
Dashboard. 2015-16
baseline data: 66%

4F- The number of
students taking
Advanced Placement
(AP) classes and tests
will increase by 2% and
percentage of students
passing AP classes will
increase by 2%.

4F- The number of
students taking
Advanced Placement
(AP) classes and tests
will increase by 2% and
percentage of students
passing AP classes will
increase by 2%.

4F- The number of
students taking
Advanced Placement
(AP) classes and tests
will increase by 2% and
percentage of students
passing AP classes will
increase by 2%.

4G. Percentage of
pupils who participate &
demonstrate college
preparedness on
assessment (SBAC)

4G- The overall
percentage of pupils for
Early Assessment
Program who are ready
for college in ELA is
41%, conditionally ready
in ELA is 35%, ready in
math is 17%, and
conditionally ready in
math is 21% as
measured by the 201516 11th grade CAASPP
scores.

4G- The overall
percentage of pupils for
Early Assessment
Program who are ready
for college in ELA and
math will increase.

4G- The overall
percentage of pupils for
Early Assessment
Program who are ready
for college in ELA and
math will increase.

4G- The overall
percentage of pupils for
Early Assessment
Program who are ready
for college in ELA and
math will increase.

5A. School Attendance

Priority 5: Pupil
Engagement
5A- Support College and
Career Readiness
across the district by
maintaining a 96.24%
attendance rate, verified
by CALPADS in 201516.

Priority 5: Pupil
Engagement
5A- Support College and
Career Readiness
across the district to
increase attendance
rate, verified by
CALPADS

Priority 5: Pupil
Engagement
5A- Support College and
Career Readiness
across the district to
increase attendance
rate, verified by
CALPADS

Priority 5: Pupil
Engagement
5A- Support College and
Career Readiness
across the district to
increase attendance
rate, verified by
CALPADS
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Metrics/Indicators

Baseline

2017-18

2018-19

2019-20

5B. Chronic
Absenteeism

5B- As the student
population grows LUSD,
percentage of chronic
absenteeism has also
gone up. 2015-16
baseline data: 3%
students, verified by
CALPADS

5B- Staff will proactively
work with the students
and parents to maintain
or decrease the
percentage of chronic
absenteeism.

5B- Staff will proactively
work with the students
and parents to maintain
or decrease the
percentage of chronic
absenteeism.

5B- Staff will proactively
work with the students
and parents to maintain
or decrease the
percentage of chronic
absenteeism.

5C. Middle School
Dropout Rate

5C-Maintained a 0%
Middle School dropout
rate, verified by
CALPADS in 2015-16

5C-Will Maintain a 0%
Middle School dropout
rate.

5C-Will Maintain a 0%
Middle School dropout
rate.

5C-Will Maintain a 0%
Middle School dropout
rate.

5D. High School
Dropout Rate

5D- High school dropout
was 1.5%, verified by
AERIES in 2015-16

5D- Will maintain or
decrease high school
dropout rate.

5D- Will maintain or
decrease high school
dropout rate.

5D- Will maintain or
decrease high school
dropout rate.

5E.High School
Graduation Rate

5E- High School
graduation rate was
98.5% in 2015-16
school year, verified by
AERIES

5E- Will maintain or
increase high school
graduation rate

5E- Will maintain or
increase high school
graduation rate

5E- Will maintain or
increase high school
graduation rate

8. Pupil Outcomes

Priority 8: Other Pupil
Outcomes
8A- Percentage of high
school students with 3.0
GPA increased by 5%.
2015-16 baseline data
58% in 2015-16

8A- Continue to
increase percentage of
high school pupils' with
3.0 GPA by 2%.

8A- Continue to
increase percentage of
high school pupils' with
3.0 GPA by 2%.

8A- Continue to
increase percentage of
high school pupils' with
3.0 GPA by 2%.

8A- Continue to
decrease percentage of
D and F grades high
school pupils receive by
1%.

8A- Continue to
decrease percentage of
D and F grades high
school pupils receive by
1%.

8A- Continue to
decrease percentage of
D and F grades high
school pupils receive by
1%.

8A- Percentage of D
and F grades High
School pupils’ receive
decreased by 1%. 201516 baseline data: 12%
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Planned Actions / Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.
startcollapse

Action 1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XModified

Action

2017-18 Actions/Services
1.1. Student Progress Check through
Assessments
 Monitor students' academic
achievement on MAP and
CAASPP assessments.
 Monitor academic progress of
students in significant student
groups through CAASPP and
MAP Assessment scoresHispanic, African American,
English Learners, Low Income,

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2018-19 Actions/Services
1.1. Student Progress Check through
Assessments
 Monitor students' academic
achievement on MAP and
CAASPP assessments.
 Monitor academic progress of
students in significant student
groups through CAASPP and
MAP Assessment scoresHispanic, African American,
English Learners, Low Income,
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Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services
1.1. Student Progress Check through
Assessments
 Monitor students' academic
achievement on MAP and
CAASPP assessments.
 Monitor academic progress of
students in significant student
groups through CAASPP and
MAP Assessment scoresHispanic, African American,
English Learners, Low Income,

Foster Youth, and Students with
Disabilities
 CAASPP, MAP and curriculum
embedded assessment scores
will be used to guide instruction
and individualized strategic
support through ELA/ELD
Curriculum Materials and Math
Units.
 CAASPP, MAP, and other district
identified assessments to get a
baseline data on students’ Math
readiness in the beginning of the
school year
 GATE Assessment for student
identification.

Foster Youth, and Students with
Disabilities
 CAASPP, MAP and curriculum
embedded assessment scores
will be used to guide instruction
and individualized strategic
support through ELA/ELD
Curriculum Materials and Math
Units.
 CAASPP, MAP, and other district
identified assessments to get a
baseline data on students’ Math
readiness in the beginning of the
school year
 GATE Assessment for student
identification.

Foster Youth, and Students with
Disabilities
 CAASPP, MAP and curriculum
embedded assessment scores
will be used to guide instruction
and individualized strategic
support through ELA/ELD
Curriculum Materials and Math
Units.
 CAASPP, MAP, and other district
identified assessments to get a
baseline data on students’ Math
readiness in the beginning of the
school year
 GATE Assessment for student
identification.

Budgeted Expenditures
Year
Amount
Source
Budget
Reference

2017-18
$67,320
$67,320
Base/Lottery

2018-19
$68,700
$68,700
Base/Lottery

2019-20
$70,705
$70,705
Base/Lottery

$67,320
5800: Professional/Consulting
Services And Operating
Expenditures

$68,700
5800: Professional/Consulting
Services And Operating
Expenditures

$70,705
5800: Professional/Consulting
Services And Operating
Expenditures

Action 2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
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Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XFoster Youth
XLow Income

XSchoolwide

Specific Schools: Mountain House High
School

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XModified

Action

2017-18 Actions/Services
1.2. Specific Programs for the High School
Students
 Use grades, CAASPP, and MAP
scores to determine the rate of
high school students needing
support to complete the A-G
requirements
 Additional academic support to
students with D and F grades
through Success Period
 Credit recovery opportunity during
Summer School for the high
school students who received a D
or an F Grade
 Alternative Education Program for
students for credit recovery
 Online and Hybrid programs to
provide alternative ways for
students to receive education
 AP, PSAT, SAT, ACT
assessments and Early College
Program for the high school
students to prepare for college

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2018-19 Actions/Services
1.2. Specific Programs for the High School
Students
 Use grades, CAASPP, and MAP
scores to determine the rate of
high school students needing
support to complete the A-G
requirements
 Additional academic support to
students with D and F grades
through Success Period
 Credit recovery opportunity during
Summer School for the high
school students who received a D
or an F Grade
 Alternative Education Program for
students for credit recovery
 Online and Hybrid programs to
provide alternative ways for
students to receive education
 AP, PSAT, SAT, ACT
assessments and Early College
Program for the high school
students to prepare for college
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Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services
1.2. Specific Programs for the High School
Students
 Use grades, CAASPP, and MAP
scores to determine the rate of
high school students needing
support to complete the A-G
requirements
 Additional academic support to
students with D and F grades
through Success Period
 Credit recovery opportunity during
Summer School for the high
school students who received a D
or an F Grade
 Alternative Education Program for
students for credit recovery
 Online and Hybrid programs to
provide alternative ways for
students to receive education
 AP, PSAT, SAT, ACT
assessments and Early College
Program for the high school
students to prepare for college



Project Lead the Way and Career
Pathways to prepare students for
careers



Project Lead the Way and Career
Pathways to prepare students for
careers



Project Lead the Way and Career
Pathways to prepare students for
careers

Budgeted Expenditures
Year
Amount
Source

2017-18
$97,810
$97,810
Base/Lottery

2018-19
$200,319
$200,319
LCFF

2019-20
$357,995
$357,995
LCFF

Budget
Reference

$97,810
1000-1999: Certificated Personnel
Salaries

$200,319
1000-1999: Certificated Personnel
Salaries

$357,995
1000-1999: Certificated Personnel
Salaries

Amount
Source

$1,950
$1,950
Base/Lottery

$2,808
$2,808
LCFF

$2,864
$2,864
LCFF

Budget
Reference

$1,950
2000-2999: Classified Personnel
Salaries

$2,808
2000-2999: Classified Personnel
Salaries

$2,864
2000-2999: Classified Personnel
Salaries

Amount

$5,500
$5,500
Base/Lottery

$55,335
$55,335
LCFF

$125,532
$125,532
LCFF

Budget
Reference

$5,500
3000-3999: Employee Benefits

$55,335
3000-3999: Employee Benefits

$125,532
3000-3999: Employee Benefits

Amount

$16,627
$16,627
Base/Lottery

$15,700
$15,700
LCFF

$15,700
$15,700
LCFF

$16,627
4000-4999: Books And Supplies

$15,700
4000-4999: Books And Supplies

$15,700
4000-4999: Books And Supplies

Source

$5,000
$5,000
LCFF

$5,000
$5,000
LCFF

Budget
Reference

$5,000
5000-5999:
Services And Other
Operating Expenditures

$5,000
5000-5999:
Services And Other
Operating Expenditures

Source

Source
Budget
Reference
Amount
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Action 3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XModified

Action

2017-18 Actions/Services
1.3. Implementation of the Common Core
State Standards and Curriculum
 Continue to implement ELA/ELD
curriculum to provide students
access to the Common Core
State Standards (CCSS)
 Continue implementation of the
Math Units to provide students
access to the Common Core
State Standards (CCSS)
 Review and pilot math curriculum
 Provide curriculum and adequate
instructional materials to all
students
 Blended learning training, online
program for high school students,

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2018-19 Actions/Services
1.3. Implementation of the Common Core
State Standards and Curriculum
 Continue to implement ELA/ELD
curriculum to provide students
access to the Common Core
State Standards (CCSS)
 Continue implementation of the
Math Units to provide students
access to the Common Core
State Standards (CCSS)
 Review and pilot math curriculum
 Provide curriculum and adequate
instructional materials to all
students
 Blended learning training, online
program for high school students,
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Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services
1.3. Implementation of the Common Core
State Standards and Curriculum
 Continue to implement ELA/ELD
curriculum to provide students
access to the Common Core
State Standards (CCSS)
 Continue implementation of the
Math Units to provide students
access to the Common Core
State Standards (CCSS)
 Review and pilot math curriculum
 Provide curriculum and adequate
instructional materials to all
students
 Blended learning training, online
program for high school students,

and Learning Management
System- Canvas for 6-12 grades
to implement 21st Century
Classroom strategies to reflect
CCSS instructional shifts
 Integration of GOORU Collections
as evidenced by districtwide
technology integration into daily
instruction

and Learning Management
System- Canvas for 6-12 grades
to implement 21st Century
Classroom strategies to reflect
CCSS instructional shifts
 Integration of GOORU Collections
as evidenced by districtwide
technology integration into daily
instruction

and Learning Management
System- Canvas for 6-12 grades
to implement 21st Century
Classroom strategies to reflect
CCSS instructional shifts
 Integration of GOORU Collections
as evidenced by districtwide
technology integration into daily
instruction

Budgeted Expenditures
Year
Amount
Source

2017-18
$122,800
$122,800
Base/Lottery

2018-19
$125,256
$125,256
Base/Lottery

2019-20
$28,560
$28,560
Base/Lottery

Budget
Reference

$122,800
1000-1999: Certificated Personnel
Salaries

$125,256
1000-1999: Certificated Personnel
Salaries

$28,560
1000-1999: Certificated Personnel
Salaries

Amount

$29,700
$29,700
Base/Lottery

$30,600
$30,600
Base/Lottery

$7,711
$7,711
Base/Lottery

Budget
Reference

$29,700
3000-3999:
Employee Benefits

$30,600
3000-3999:
Employee Benefits

$7,711
3000-3999:
Employee Benefits

Amount

$250,000
$250,000
Base/Lottery

$250,000
$250,000
Base/Lottery

$389,000
$389,000
Base/Lottery

Budget
Reference

$250,000
4000-4999: Books And Supplies

$250,000
4000-4999: Books And Supplies

$389,000
4000-4999: Books And Supplies

Amount

$75,000
$75,000
Base/Lottery

$76,500
$76,500
Base/Lottery

$85,600
$85,600
Base/Lottery

$75,000
5800: Professional/Consulting
Services And Operating
Expenditures

$76,500
5800: Professional/Consulting
Services And Operating
Expenditures

$85,600
5800: Professional/Consulting
Services And Operating
Expenditures

Source

Source

Source
Budget
Reference
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Action 4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XModified

Action

2017-18 Actions/Services
1.4. Maintain Career Technical Education
(CTE)
 Institutionalize High School 9-12
grades CTE Programs through
Project Lead the Way (PLTW): Biomedical Sciences,
Engineering, Computer Science,
and CISCO and other programs
such as Culinary Arts
 Continue implementation of CTE
program at 6-8 grade levels
through PLTW- Robotics and
Automation, Design and
Modeling, Electrons, Green
Architect, and Medical Detectives
pilot

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action

2018-19 Actions/Services
1.4. Maintain Career Technical Education
(CTE)
 Institutionalize High School 9-12
grades CTE Programs through
Project Lead the Way (PLTW): Biomedical Sciences,
Engineering, Computer Science,
and CISCO and other programs
such as Culinary Arts
 Continue implementation of CTE
program at 6-8 grade levels
through PLTW- Robotics and
Automation, Design and
Modeling, Electrons, Green
Architect, and Medical Detectives
pilot
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Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services
1.4. Maintain Career Technical Education
(CTE)
 Institutionalize High School 9-12
grades CTE Programs through
Project Lead the Way (PLTW): Biomedical Sciences,
Engineering, Computer Science,
and CISCO and other programs
such as Culinary Arts
 Continue implementation of CTE
program at 6-8 grade levels
through PLTW- Robotics and
Automation, Design and
Modeling, Electrons, Green
Architect, and Medical Detectives
pilot

Expand CTE through Project Lead
the Way (PLTW): K-5 grades
PLTW- Introductory Launch
Program for some of the classes,
and buy additional iPads and
other technology
 Provide visual and performing
arts, academic, sports, and other
extra curricular opportunities to
the students


Institutionalize CTE through
Project Lead the Way (PLTW): K5 grades PLTW- Introductory
Launch Program for some of the
classes, and buy iPads and other
technology
 Provide visual and performing
arts, academic, sports, and other
extra curricular opportunities to
the students


Institutionalize CTE through
Project Lead the Way (PLTW): K5 grades PLTW- Introductory
Launch Program for some of the
classes, and buy iPads and other
technology
 Provide visual and performing
arts, academic, sports, and other
extra curricular opportunities to
the students


Budgeted Expenditures
Year
Amount
Source

2017-18
$13,600
$13,600
Base

2018-19
$13,872
$13,872
Base

2019-20
$311,295
$311,295
Base

Budget
Reference

$13,600
1000-1999: Certificated Personnel
Salaries

$13,872
1000-1999: Certificated Personnel
Salaries

$311,295
1000-1999: Certificated Personnel
Salaries

Amount

$1,700
$1,700
Base

$1,750
$1,750
Base

$223,000
$223,000
Base

Budget
Reference

$1,700
3000-3999: Employee Benefits

$1,750
3000-3999: Employee Benefits

$223,000
2000-2999: Classified Personnel
Salaries

Amount

$131,000
$131,000
Base

$133,620
$133,620
LCFF

$125,600
$125,600
Base

$131,000
4000-4999: Books And Supplies

$133,620
4000-4999: Books And Supplies

$125,600
3000-3999: Employee Benefits

Source

Source
Budget
Reference
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Amount
Source
Budget
Reference

$70,000
$70,000
Base

$71,400
$71,400
LCFF

$288,340
$288,340
Base

$70,000
5800: Professional/Consulting
Services And Operating
Expenditures

$71,400
5800: Professional/Consulting
Services And Operating
Expenditures

$288,340
4000-4999: Books And Supplies

Amount

$125,707
$125,707
Base

Source

$125,707
5800: Professional/Consulting
Services And Operating
Expenditures

Budget
Reference

Action 5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2018-19 Actions/Services
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Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services

1.5. Maintain and Hire Teaching,
Administration, and Support Staff
 Teachers are appropriately
assigned and fully credentialed in
the subject areas, and for the
pupils they are teaching
 Instructional Assistants are highly
qualified as measured by their
education level or proficiency
exam
 Provide accurate ratio of staff
members to meet students’
needs

1.5. Maintain and Hire Teaching,
Administration, and Support Staff
 Teachers are appropriately
assigned and fully credentialed in
the subject areas, and for the
pupils they are teaching
 Instructional Assistants are highly
qualified as measured by their
education level or proficiency
exam
 Provide accurate ratio of staff
members to meet students’
needs

1.5. Maintain and Hire Teaching,
Administration, and Support Staff
 Teachers are appropriately
assigned and fully credentialed in
the subject areas, and for the
pupils they are teaching
 Instructional Assistants are highly
qualified as measured by their
education level or proficiency
exam
 Provide accurate ratio of staff
members to meet students’
needs

Budgeted Expenditures
Year
Amount
Source

2017-18
$13,725,000
$13,725,000
Base

2018-19
$15,161,364
$15,161,364
Base

2019-20
$16,700,389
$16,700,389
Base

Budget
Reference

$13,725,000
1000-1999: Certificated Personnel
Salaries

$15,161,364
1000-1999: Certificated Personnel
Salaries

$16,700,389
1000-1999: Certificated Personnel
Salaries

Amount
Source

$502,860
$502,860
Base

$556,690
$556,690
Base

$616,748
$616,748
Base

Budget
Reference

$502,860 Classified Personnel
2000-2999:
Salaries

$556,690 Classified Personnel
2000-2999:
Salaries

$616,748 Classified Personnel
2000-2999:
Salaries

Amount

$4,423,272
$4,423,272
Base

$6,286,571
$6,286,571
Base

$6,923,982
$6,923,982
Base

$4,423,272
3000-3999: Employee Benefits

$6,286,571
3000-3999: Employee Benefits

$6,923,982
3000-3999: Employee Benefits

Source
Budget
Reference

Page 64 of 138

Amount
Source
Budget
Reference

$1,500
$1,500
Base

$2,000
$2,000
Base

$2,500
$2,500
Base

$1,500
5800: Professional/Consulting
Services And Operating
Expenditures

$2,000
5800: Professional/Consulting
Services And Operating
Expenditures

$2,500
5800: Professional/Consulting
Services And Operating
Expenditures

Action 6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services
1.6. Incentives for Increasing Student
Attendance


Attendance incentives to whole
class, individual students, and
schoolwide to increase student
attendance

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2018-19 Actions/Services
1.6. Incentives for Increasing Student
Attendance


Attendance incentives to whole
class, individual students, and
schoolwide to increase student
attendance
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Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services
1.6. Incentives for Increasing Student
Attendance


Attendance incentives to whole
class, individual students, and
schoolwide to increase student
attendance

Budgeted Expenditures
Year
Amount
Source
Budget
Reference

2017-18
$3,000
$3,000
Base

2018-19
$4,000
$4,000
Base

2019-20
$5,000
$5,000
Base

$3,000
4000-4999: Books And Supplies

$4,000
4000-4999: Books And Supplies

$5,000
4000-4999: Books And Supplies

Action 7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XFoster Youth
XLow Income

XLimited to Unduplicated Student Group(s)

Specific Schools: Mountain House High
School

Select from New, Modified, or Unchanged
for 2018-19

Select from New, Modified, or Unchanged
for 2019-20

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services
1.7. Partnership with San Joaquin Delta
College
 Continue Partnership with San
Joaquin Delta College to offer

XUnchanged

Action

2018-19 Actions/Services
1.7. Partnership with San Joaquin Delta
College
 Continue Partnership with San
Joaquin Delta College to offer
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XUnchanged

Action

2019-20 Actions/Services
1.7. Partnership with San Joaquin Delta
College
 Continue Partnership with San
Joaquin Delta College to offer

advanced core and elective
classes for the high school
students to receive high school
and college credit. The district
pays for low-income students.
 Additional Career Technical
Education classes, such as
CISCO for the high school
students to receive Certification
at Delta College. The district pays
for low-income students based on
their free and reduced lunch
status.

advanced core and elective
classes for the high school
students to receive high school
and college credit. The district
pays for low-income students.
 Additional Career Technical
Education classes, such as
CISCO for the high school
students to receive Certification
at Delta College. The district pays
for low-income students based on
their free and reduced lunch
status.

advanced core and elective
classes for the high school
students to receive high school
and college credit. The district
pays for low-income students.
 Additional Career Technical
Education classes, such as
CISCO for the high school
students to receive Certification
at Delta College. The district pays
for low-income students based on
their free and reduced lunch
status.

Budgeted Expenditures
Year
Amount
Source
Budget
Reference

2017-18
$12,500
$12,500
Supplemental

2018-19
$12,750
$12,750
Supplemental

2019-20
$13,005
$13,005
Supplemental

$12,500
5800: Professional/Consulting
Services And Operating
Expenditures

$12,750
5800: Professional/Consulting
Services And Operating
Expenditures

$13,005
5800: Professional/Consulting
Services And Operating
Expenditures

Action 8
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)
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XEnglish Learners
XFoster Youth
XLow Income

XLimited to Unduplicated Student Group(s)

XAll Schools

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services
1.8. Provide Strategic Support to meet
Academic needs of the Students
 Identification of student
achievement goals with
Measurable- Reading at 1st,
Writing at 4th, Math at 8th and
College & Career Ready at 12th
grade
 Academic support, interventions,
and enrichment through
programs such as, Moby Max
and Edgenuity online
 After school interventions for Low
Income, ELs, and Foster Youth
as needed
 Response to Intervention (RTI)
program for Foster Youth

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2018-19 Actions/Services
1.8. Provide Strategic Support to meet
Academic needs of the Students
 Identification of student
achievement goals with
Measurable- Reading at 1st,
Writing at 4th, Math at 8th and
College & Career Ready at 12th
grade
 Academic support, interventions,
and enrichment through
programs such as, Moby Max
and Edgenuity online
 After school interventions for Low
Income, ELs, and Foster Youth
as needed
 Response to Intervention (RTI)
program for Foster Youth

Budgeted Expenditures
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Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services
1.8. Provide Strategic Support to meet
Academic needs of the Students
 Identification of student
achievement goals with
Measurable- Reading at 1st,
Writing at 4th, Math at 8th and
College & Career Ready at 12th
grade
 Academic support, interventions,
and enrichment through
programs such as, Moby Max
and Edgenuity online
 After school interventions for Low
Income, ELs, and Foster Youth
as needed
 Response to Intervention (RTI)
program for Foster Youth

Year
Amount
Source

2017-18
$22,100
$22,100
Supplemental

2018-19
$22,500
$22,500
Supplemental

2019-20
$53,605
$53,605
Supplemental

Budget
Reference

$22,100
1000-1999: Certificated Personnel
Salaries

$22,500
1000-1999: Certificated Personnel
Salaries

$53,605
1000-1999: Certificated Personnel
Salaries

Amount

$3,500
$3,500
Supplemental

$3,605
$3,605
Supplemental

$10,721
$10,721
Supplemental

Budget
Reference

$3,500
3000-3999: Employee Benefits

$3,605
3000-3999: Employee Benefits

$10,721
3000-3999: Employee Benefits

Amount

$20,000
$20,000
Supplemental

$25,000
$25,000
Supplemental

$30,000
$30,000
Supplemental

Budget
Reference

$20,000
4000-4999: Books And Supplies

$25,000
4000-4999: Books And Supplies

$30,000
4000-4999: Books And Supplies

Amount
Source

$22,000
$22,000
Supplemental

$27,000
$27,000
Supplemental

$30,000
$30,000
Supplemental

Budget
Reference

$22,000
5000-5999: Services And Other
Operating Expenditures

$27,000
5000-5999: Services And Other
Operating Expenditures

$30,000
5000-5999: Services And Other
Operating Expenditures

Source

Source

Action 9
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)
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XEnglish Learners
XFoster Youth
XLow Income

XLEA-wide

XAll Schools

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services
1.9. Additional Support for English
Learners (ELs), Foster, and Low Income
Students
 Small group instruction for
students in the focus area subgroups during and after school
 California English Language
Development Test (CELDT) to
monitor EL progress
 English Language Development
(ELD) and interventions during
class and during elective time
 Additional support to English
Learners by Bilingual
Instructional Assistant through
push in
 Redesignation of the students and
monitoring of student progress
through MAP data and ongoing in
class performance
 College and career counseling for
the lowest performing students as
well as to meet the needs of
English Learner, low income,
foster youth, and SPED students

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2018-19 Actions/Services
1.9. Additional Support for English
Learners (ELs), Foster, and Low Income
Students
 Small group instruction for
students in the focus area subgroups during and after school
 California English Language
Development Test (CELDT) to
monitor EL progress
 English Language Development
(ELD) and interventions during
class and during elective time
 Additional support to English
Learners by Bilingual
Instructional Assistant through
push in
 Redesignation of the students and
monitoring of student progress
through MAP data and ongoing in
class performance
 College and career counseling for
the lowest performing students as
well as to meet the needs of
English Learner, low income,
foster youth, and SPED students
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Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services
1.9. Additional Support for English
Learners (ELs), Foster, and Low Income
Students
 Small group instruction for
students in the focus area subgroups during and after school
 English Language Performance
Assessments for California
(ELPAC) to monitor EL progress
 English Language Development
(ELD) and interventions during
class and during elective time
 Additional support to English
Learners by Bilingual
Instructional Assistant through
push in
 Redesignation of the students and
monitoring of student progress
through MAP data and ongoing in
class performance
 College and career counseling for
the lowest performing students as
well as to meet the needs of
English Learner, low income,
foster youth, and SPED students

Budgeted Expenditures
Year
Amount
Source

2017-18
$540,000
$540,000
Supplemental

2018-19
$749,303
$749,303
Supplemental

2019-20
$800,536
$800,536
Supplemental

Budget
Reference

$540,000
1000-1999: Certificated Personnel
Salaries

$749,303
1000-1999: Certificated Personnel
Salaries

$800,536
1000-1999: Certificated Personnel
Salaries

Amount
Source

$66,381
$66,381
Supplemental

$70,755
$70,755
Supplemental

$53,600
$53,600
Supplemental

Budget
Reference

$66,381
2000-2999: Classified Personnel
Salaries

$70,755
2000-2999: Classified Personnel
Salaries

$53,600
2000-2999: Classified Personnel
Salaries

Amount

$99,710
$99,710
Supplemental

$161,189
$161,189
Supplemental

$172,195
$172,195
Supplemental

$99,710
3000-3999: Employee Benefits

$161,189
3000-3999: Employee Benefits

$172,195
3000-3999: Employee Benefits

Source
Budget
Reference
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Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.
(Select from New Goal, Modified Goal, or Unchanged Goal)
X Unchanged

Goal

Goal 2
Instruction and Curriculum Efficacy: Lammersville Unified School District is committed to the systematic development of instructional
leadership and teaching excellence in all classrooms by identifying, implementing, and institutionalizing research validated practices
district wide.

State and/or Local Priorities addressed by this goal:
State Priorities:

X
X
X

Priority 2: State Standards (Conditions of Learning)
Priority 6: School Climate (Engagement)
Priority 7: Course Access (Conditions of Learning)

Local Priorities:

Identified Need:
LUSD is building cultural systems that support a district, site, grade level, and community based Professional Learning Community
(PLC) and relationship building, the following needs were identified after review of CAASPP and MAP scores:
 In Lammersville Unified School District (LUSD) during the 2016-17 school year, the California Assessment of Student
Performance and Progress (CAASPP) scores in English Language Arts (ELA) improved by 6% from 62% to 68% and in math
by 5% from 52% to 57%. In 2017-18 ELA scores improved by 1%, from 68% to 69% and math scores improved by 3%, from
57% to 60%. Homeless Students ELA performance on CAASPP declined 17.3 points to 20.1 points below standard. Students
with Disabilities ELA performance on CAASPP declined 4.9 points or 52.1 points below standard. Student survey data on
students feeling safe at school increased from 71% to 91%, to 94%, verified by the Healthy Kids Survey and local LCAP
survey.
 Develop a strong district leadership team (Administrative Forum) and an inclusive problem solving committee ( site, and
district administration) to discuss District systems, analyze data and feedback, and provide solutions and input into making
improvements to LUSD’s educational programs, practices, procedures, and policies
 Provide ongoing professional development and collaboration opportunities to all staff members, specifically teachers to
implement Common Core State Standard (CCSS), effective instructional practices and improve student achievement.
 District and site level Walking and Talking Instruction by administrators and teachers to calibrate instruction and observe the
implementation of CCSS and effective student engagement strategies
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Continue utilization of Character Counts and other positive behavior reinforcement strategies to provide a safe learning
environment and reduce student suspension and expulsion rates - as evidenced by: African American suspension rates
declining 3.7%, Foster Youth suspension rates declining 3.1% and Students with Disabilities declining by 1.4%. though the
rates all declined, they still fell in the "yellow category.

Expected Annual Measurable Outcomes
Metrics/Indicators

Baseline

2017-18

2018-19

2019-20

2A. Implementation of
SBE-adopted standards

Priority 2:
Implementation of State
Standards
2A- 100% of classrooms
Implemented Common
Core State Standards
(CCSS) through ongoing
professional
development, adoption
of ELA/ELD Curriculum,
and the systematic
creation and
implementation of grade
level Units of Study
through the Rigorous
Curriculum Design
model in 2015-16.

Priority 2:
Implementation of State
Standards
2A- 100% of classrooms
will continue to
Implement Common
Core State Standards
(CCSS) through ongoing
professional
development, adoption
of ELA/ELD Curriculum,
pilot math curriculum,
and the systematic
creation and
implementation of grade
level Units of Study
through the Rigorous
Curriculum Design
model.

Priority 2:
Implementation of State
Standards
2A- 100% of classrooms
will continue to
Implement Common
Core State Standards
(CCSS) through ongoing
professional
development, adoption
of ELA/ELD Curriculum,
pilot math curriculum,
and the systematic
creation and
implementation of grade
level Units of Study
through the Rigorous
Curriculum Design
model.

Priority 2:
Implementation of State
Standards
2A- 100% of classrooms
will continue to
Implement Common
Core State Standards
(CCSS) through ongoing
professional
development and
ELA/ELD and math
Curriculum.

2A- Continue the
institutionalization of
district standard for
instruction tied to lesson
“Standard and
Measurable Objectives”
identification and
analysis of effective
student engagement
strategies based on

2A- Continue the
institutionalization of
district standard for
instruction tied to lesson
“Standard and
Measurable Objectives”
identification and
analysis of effective
student engagement
strategies based on

2A- Institutionalization of
district standard for
instruction tied to lesson
“Standard and
Measurable Objectives”
identification and
analysis of effective
student engagement
strategies based on
district leadership team
practice of “Walking and
Talking Instruction” as
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2A- Continue the
institutionalization of
district standard for
instruction tied to lesson
“Standard and
Measurable Objectives”
identification and
analysis of effective
student engagement
strategies based on
district leadership team
practice of “Walking and
Talking Instruction” as
measured by
longitudinal tracking of
strategy implementation
through Instructional

Metrics/Indicators

Baseline

2017-18

2018-19

measured by
longitudinal tracking of
strategy implementation
through Instructional
Rounds based
observation sheets.
2015-16 baseline data
for classrooms observed
meet or exceed the
district standard for each
scheduled walk for
Standard and
Measurable Objectives
(SMOs): 46% and for
Student Engagement:
54% in 2015-16.

district leadership team
practice of “Walking and
Talking Instruction” as
measured by
longitudinal tracking of
strategy implementation
through Instructional
Rounds based
observation sheets.

district leadership team
practice of “Walking and
Talking Instruction” as
measured by
longitudinal tracking of
strategy implementation
through Instructional
Rounds based
observation sheets.

2A. Continue the
implementation of the
best instructional
processes through
collaboration between
teachers and
administration to
maintain an appropriate
learning environment in
classrooms,
demonstrate knowledge
of the subjects teachers
teach, design highquality learning
experiences for the
students, constantly
assess student progress
and adapt instruction to
promote student
achievement, and,
continuously develop
and improve as
professional educators.

2A. Continue the
implementation of the
best instructional
processes through
collaboration between
teachers and
administration to
maintain an appropriate
learning environment in
classrooms,
demonstrate knowledge
of the subjects teachers
teach, design highquality learning
experiences for the
students, constantly
assess student progress
and adapt instruction to
promote student
achievement, and,
continuously develop
and improve as
professional educators.

2A. Implementation of
the best instructional
processes through
collaboration between
teachers and
administration to
maintain an appropriate
learning environment in
classrooms,
demonstrate knowledge
of the subjects teachers
teach, design highquality learning
experiences for the
students, constantly
assess student progress
and adapt instruction to
promote student
achievement, and,
continuously develop
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2019-20

Rounds based
observation sheets.
2A. Continue the
implementation of the
best instructional
processes through
collaboration between
teachers and
administration to
maintain an appropriate
learning environment in
classrooms,
demonstrate knowledge
of the subjects teachers
teach, design highquality learning
experiences for the
students, constantly
assess student progress
and adapt instruction to
promote student
achievement, and,
continuously develop
and improve as
professional educators.

Metrics/Indicators

Baseline

2017-18

2018-19

2019-20

and improve as
professional educators.
2B. How
programs/services
enable English Learners
to access the CA
Standards and ELD
Standards

2B- 100% of the English
Learners were provided
English Language
Development
Instruction, specifically
designed and
appropriate to their
English Proficiency
Level in order to meet
the academic goals at
their grade level verified
by AERIES Dashboard
in 2015-16.

2B- 100% of the English
Learners will be
provided English
Language Development
Instruction, specifically
designed and
appropriate to their
English Proficiency
Level in order to meet
the academic goals at
their grade level.

2B- 100% of the English
Learners will be
provided English
Language Development
instruction, specifically
designed and
appropriate to their
English Proficiency
Level in order to meet
the academic goals at
their grade level.

2B- 100% of the English
Learners will be
provided English
Language Development
Instruction, specifically
designed and
appropriate to their
English Proficiency
Level in order to meet
the academic goals at
their grade level.

6A. Pupil Suspension
Rate

Priority 6: School
Climate
6A- Reduced student
suspension rate by 1%
and provided a safe
learning environment for
all students. 2015-16
baseline data: 2.9%,
verified by Student
Information System.

Priority 6: School
Climate
6A- Reduce student
suspension rate by
providing a safe learning
environment for all
students.

Priority 6: School
Climate
6A- Reduce student
suspension rate by
providing a safe learning
environment for all
students.

Priority 6: School
Climate
6A- Reduce student
suspension rate by
providing a safe learning
environment for all
students.

6B. Pupil Expulsion
Rate

6B- 0.03% of students
were expelled, as the
student population grew,
district was unable to
maintain 0% expulsion
like it had done
previously. 2015-16
baseline data: 0.03%

6B- Maintain the
district's practice of
using positive and
proactive discipline
approaches by
maintaining the
expulsion rate.

6B- Maintain the
district's practice of
using positive and
proactive discipline
approaches by
maintaining the
expulsion rate.

6B- Maintain the
district's practice of
using positive and
proactive discipline
approaches by
maintaining the
expulsion rate.
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Metrics/Indicators

Baseline

2017-18

2018-19

2019-20

6C. Other local
measures, incl. surveys
of pupils, parents, and
teachers on safety and
school connectedness

6C- Student survey data
on students feeling safe
at school increased from
71% to 91%, verified by
the Healthy Kids Survey.
LUSD will continue to
promote a safe learning
environment, which
focuses on positive
behavior reinforcement
for all students.

6C- Student survey data
on students feeling safe
at school from Healthy
Kids Survey will be used
as a measure. LUSD will
continue to promote a
safe learning
environment, which
focuses on positive
behavior reinforcement
for all students.

6C- Student survey data
on students feeling safe
at school from Healthy
Kids Survey will be used
as a measure. LUSD will
continue to promote a
safe learning
environment, which
focuses on positive
behavior reinforcement
for all students.

6C- Student survey data
on students feeling safe
at school from Healthy
Kids Survey will be used
as a measure. LUSD will
continue to promote a
safe learning
environment, which
focuses on positive
behavior reinforcement
for all students.

7A. A broard course of
study

Priority 7: Course
Access

Priority 7: Course
Access

Priority 7: Course
Access

Priority 7: Course
Access

7A- In 2015/16, all
students had access to
and were enrolled in a
broad course of study as
indicated in Education
Code 51210, including
electives, advanced
courses, visual and
performing arts, Outdoor
Education, Health
Education, Career
Technical Education,
verified by CALPADS
report.

7A- All students will
have access to enroll in
a broad course of study
as indicated in
Education Code 51210,
including electives,
advanced courses,
visual and performing
arts, Outdoor Education,
Health Education, and
Career Technical
Education.

7A- All students will
have access to enroll in
a broad course of study
as indicated in
Education Code 51210,
including electives,
advanced courses,
visual and performing
arts, Outdoor Education,
Health Education, and
Career Technical
Education.

7A- All students will
have access to enroll in
a broad course of study
as indicated in
Education Code 51210,
including electives,
advanced courses,
visual and performing
arts, Outdoor Education,
Health Education, and
Career Technical
Education.

7B- In 2015/16, in
addition to a broad
course of study offered
to all students in Priority
7A, unduplicated
students were provided
additional programs and

7B- In addition to a
broad course of study
offered to all students in
Priority 7A, unduplicated
students will be
provided additional
programs and services

7B- In addition to a
broad course of study
offered to all students in
Priority 7A, unduplicated
students will be
provided additional
programs and services

7B- In addition to a
broad course of study
offered to all students in
Priority 7A, unduplicated
students will be
provided additional
programs and services

7B. Programs/Services
developed and provided
to unduplicated pupils
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Metrics/Indicators

7C.Programs/Services
developed and provided
to students with
exceptional needs

Baseline

2017-18

2018-19

2019-20

services through small
group instruction in
Differentiated Instruction
Groups (DIG)
regrouping, Project Lead
the Way classes, ELD
classes, and after
school intervention
programs- Moby Max,
Ed-One Stop, etc.
Verified by class visits
and schedule.

through small group
instruction in
Differentiated Instruction
Groups (DIG)
regrouping, Project Lead
the Way classes, ELD
classes, and after
school intervention
programs.

through small group
instruction in
Differentiated Instruction
Groups (DIG)
regrouping, Project Lead
the Way classes, ELD
classes, and after
school intervention
programs.

through small group
instruction in
Differentiated Instruction
Groups (DIG)
regrouping, Project Lead
the Way classes, ELD
classes, and after
school intervention
programs.

7C- In 2015/16, in
addition to a broad
course of study offered
to all students in Priority
7A, through the IEP
process, students with
exceptional needs were
provided Resource
Support and Speech
and language by
credentialed staff, using
a push in/pull out, one to
one and/or small group
model. Verified by class
visits, schedule and
SEIS data.

7C- In addition to a
broad course of study
offered to all students in
Priority 7A, through the
IEP process, students
with exceptional needs
will be provided
Resource Support and
Speech and language
by credentialed staff,
using a push in/pull out,
one to one and/or small
group model.

7C- In addition to a
broad course of study
offered to all students in
Priority 7A, through the
IEP process, students
with exceptional needs
will be provided
Resource Support and
Speech and language
by credentialed staff,
using a push in/pull out,
one to one and/or small
group model.

7C- In addition to a
broad course of study
offered to all students in
Priority 7A, through the
IEP process, students
with exceptional needs
will be provided
Resource Support and
Speech and language
by credentialed staff,
using a push in/pull out,
one to one and/or small
group model.

Planned Actions / Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.
startcollapse

Action 1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
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Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XFoster Youth
XLow Income

XLEA-wide

XAll Schools

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XModified

Action

2017-18 Actions/Services
2.1. Provide Professional Development to
Staff


Institutionalize Professional
Learning Communities (PLC) at
the district, level, leadership
teams at the site level school,
and collaboration team at grade
level

Professional Development for teachers,
classified staff, and administrators:
 Continue to provide Blended
Learning Training to prepare
teachers for 21st Century
Classrooms

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action

2018-19 Actions/Services
2.1. Provide Professional Development to
Staff


Institutionalize Professional
Learning Communities (PLC) at
the district, level, leadership
teams at the site level school,
and collaboration team at grade
level

Professional Development for teachers,
classified staff, and administrators:
 Continue to provide Blended
Learning Training to prepare
teachers for 21st Century
Classrooms
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Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services
2.1. Provide Professional Development to
Staff


Institutionalize Professional
Learning Communities (PLC) at
the district, level, leadership
teams at the site level school,
and collaboration team at grade
level

Professional Development for teachers,
classified staff, and administrators:
 Continue to provide Blended
Learning Training to prepare
teachers for 21st Century
Classrooms





















Continue to provide New Teacher
Academy and BTSA training to
new teachers in the school
district
Ongoing professional
development and implementation
for the ELA/ELD curriculum
Rigorous Curriculum Design Units
of Study training for math for TK12, math framework training,
review and pilot materials for
curriculum adoption
Continue to provide instructional
strategies training to implement
Common Core State Standards
at all grade levels
Next Generation Science
Standards professional
development
AERIES and other mandatory
trainings
Special Education trainings for the
staff- certificated and classifiedinstructional practices IEP and
SST processes, Direct Instruction
and Response to Intervention
AP Institutes for high school
teachers
Instructional leadership, positive
school culture, and anti-bullying
trainings for the administrators
and other staff as needed
Project Lead the Way and Career
Technical Education trainings for
the staff
Weekly collaboration by the TK-8
grade teachers and daily





















Continue to provide New Teacher
Academy and BTSA training to
new teachers in the school
district
Ongoing professional
development and implementation
for the ELA/ELD curriculum
Professional Development for
Math Curriculum and Units for
TK-12
Continue to provide instructional
strategies training to implement
Common Core State Standards
at all grade levels
Next Generation Science
Standards professional
development
AERIES and other mandatory
trainings
Special Education trainings for the
staff- certificated and classifiedinstructional practices IEP and
SST processes, Direct Instruction
and Response to Intervention
AP Institutes for high school
teachers
Instructional leadership, positive
school culture, and anti-bullying
trainings for the administrators
and other staff as needed
Project Lead the Way and Career
Technical Education trainings for
the staff
Weekly collaboration by the TK-8
grade teachers and daily
collaboration for the high school
teachers
Page 79 of 138





















Continue to provide New Teacher
Academy and BTSA training to
new teachers in the school
district
Ongoing professional
development and implementation
for the ELA/ELD curriculum
Professional Development for
Math Curriculum and Units for
TK-12
Continue to provide instructional
strategies training to implement
Common Core State Standards
at all grade levels
Next Generation Science
Standards professional
development
AERIES and other mandatory
trainings
Special Education trainings for the
staff- certificated and classifiedinstructional practices IEP and
SST processes, Direct Instruction
and Response to Intervention
AP Institutes for high school
teachers
Instructional leadership, positive
school culture, and anti-bullying
trainings for the administrators
and other staff as needed
Project Lead the Way and Career
Technical Education trainings for
the staff
Weekly collaboration by the TK-8
grade teachers and daily
collaboration for the high school
teachers

collaboration for the high school
teachers
 Safety and wellness trainings and
activities for the staff



Safety and wellness trainings and
activities for the staff



Safety and wellness trainings and
activities for the staff

Budgeted Expenditures
Year
Amount
Source

2017-18
$427,515
$427,515
Base

2018-19
$517,485
$517,485
LCFF

2019-20
$561,919
$561,919
LCFF

Budget
Reference

$427,515
1000-1999: Certificated Personnel
Salaries

$517,485
1000-1999: Certificated Personnel
Salaries

$561,919
1000-1999: Certificated Personnel
Salaries

Amount
Source

$2,081
$2,081
Base

$2,122
$2,122
LCFF

$2,165
$2,165
LCFF

Budget
Reference

$2,081
2000-2999: Classified Personnel
Salaries

$2,122
2000-2999: Classified Personnel
Salaries

$2,165
2000-2999: Classified Personnel
Salaries

Amount

$63,444
$63,444
Base

$83,486
$83,486
LCFF

$114,754
$114,754
LCFF

Budget
Reference

$63,444
3000-3999:
Employee Benefits

$83,486
3000-3999:
Employee Benefits

$114,754 Employee Benefits
3000-3999:

Amount

$1,530
$1,530
Base

$1,560
$1,560
LCFF

$3,200
$3,200
LCFF

$1,530
4000-4999: Books And Supplies

$1,560
4000-4999: Books And Supplies

$3,200
4000-4999: Books And Supplies

Source

Source
Budget
Reference
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Amount
Source

$126,378
$126,378
Base

$128,906
$128,906
LCFF

$131,484
$131,484
LCFF

Budget
Reference

$126,378
5000-5999: Services And Other
Operating Expenditures

$128,906
5000-5999: Services And Other
Operating Expenditures

$131,484
5000-5999: Services And Other
Operating Expenditures

Action 2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XModified

Action

2017-18 Actions/Services
2.2. Continuous Monitoring and
Improvement of Classroom Instruction
 Grade and/or subject level
collaborations
 Monitoring of the implementation
of CCSS
 Walking and Talking Instruction to
monitor:

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2018-19 Actions/Services
2.2. Continuous Monitoring and
Improvement of Classroom Instruction
 Grade and/or subject level
collaborations
 Monitoring of the implementation
of CCSS
 Walking and Talking Instruction to
monitor:
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Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services
2.2. Continuous Monitoring and
Improvement of Classroom Instruction
 Grade and/or subject level
collaborations
 Monitoring of the implementation
of CCSS
 Walking and Talking Instruction to
monitor:

Standards and Measurable
Objectives (SMOs)
 Student engagement strategies
 Collaboration between the
teachers union and
administration on classroom
instruction and evaluation
process with guidance from West
Ed

Standards and Measurable
Objectives (SMOs)
 Student Engagement Strategies
 Collaboration between the
Teachers Union and
administration on classroom
instruction and evaluation
process with guidance from West
Ed





Standards and Measurable
Objectives (SMOs)
 Student Engagement Strategies
 Collaboration between the
Teachers Union and
administration on classroom
instruction and evaluation
process with guidance from West
Ed


Budgeted Expenditures
Year
Amount
Source

2017-18
$326,400
$326,400
Base

2018-19
$347,909
$347,909
Base

2019-20
$354,867
$354,867
Base

Budget
Reference

$326,400
1000-1999: Certificated Personnel
Salaries

$347,909
1000-1999: Certificated Personnel
Salaries

$354,867
1000-1999: Certificated Personnel
Salaries

Amount

$46,104
$46,104
Base

$49,142
$49,142
Base

$50,124
$50,124
Base

$46,104
3000-3999:
Employee Benefits

$49,142
3000-3999:
Employee Benefits

$50,124
3000-3999:
Employee Benefits

Source
Budget
Reference

Action 3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)
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[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XModified

Action

2017-18 Actions/Services
2.3. Focus on Student and Staff Wellness
and Safety
 Student, employee relations and
recognitions
 Districtwide wellness activitiesRelay Recess, Farmers Market,
health fair, and other activities to
reinforce physical fitness and
nutrition
 School Resource Deputy (SRD) to
promote safe campuses
 Anti-bullying Challenge Day
Program for 7th- 12th grade
students
 Character Counts Program and
positive behavior reinforcement
for K-8 grade students to promote
positive behavior
 DARE, health and physical
education classes, and Every 15
Minute program
 Parent involvement to reduce
negative student behavior
conduct
 Emergency preparedness
programs drills, table top
exercises, and trainings

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2018-19 Actions/Services
2.3. Focus on Student and Staff Wellness
and Safety
 Student, employee relations and
recognitions
 Districtwide wellness activitiesRelay Recess, Farmers Market,
health fair, and other activities to
reinforce physical fitness and
nutrition
 School Resource Deputy (SRD)
to promote safe campuses
 Anti-bullying Challenge Day
Program for 7th- 12th grade
students
 Character Counts Program and
positive behavior reinforcement
for K-8 grade students to promote
positive behavior
 DARE, health and physical
education classes, and Every 15
Minute program
 Parent involvement to reduce
negative student behavior
conduct
 Emergency preparedness
programs drills, table top
exercises, and trainings
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Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services
2.3. Focus on Student and Staff Wellness
and Safety
 Student, employee relations and
recognitions
 Districtwide wellness activitiesRelay Recess, Farmers Market,
health fair, and other activities to
reinforce physical fitness and
nutrition
 School Resource Deputy (SRD)
to promote safe campuses
 Anti-bullying Challenge Day
Program for 7th- 12th grade
students
 Character Counts Program and
positive behavior reinforcement
for K-8 grade students to promote
positive behavior
 DARE, health and physical
education classes, and Every 15
Minute program
 Parent involvement to reduce
negative student behavior
conduct
 Emergency preparedness
programs drills, table top
exercises, and trainings

Budgeted Expenditures
Year
Amount
Source

2017-18
$4,284
$4,284
Base

2018-19
$4,370
$4,370
Base

2019-20
$130,000
$130,000
Base

Budget
Reference

$4,284
2000-2999: Classified Personnel
Salaries

$4,370
2000-2999: Classified Personnel
Salaries

$130,000
1000-1999: Certificated Personnel
Salaries

Amount

$900
$900
Base

$918
$918
Base

$4,500
$4,500
Base

Budget
Reference

$900
3000-3999: Employee Benefits

$918
3000-3999: Employee Benefits

$4,500
2000-2999: Classified Personnel
Salaries

Amount

$16,320
$16,320
Base

$16,646
$16,646
Base

$55,000
$55,000
Base

Budget
Reference

$16,320
4000-4999: Books And Supplies

$16,646
4000-4999: Books And Supplies

$55,000
3000-3999: Employee Benefits

Amount
Source

$85,000
$85,000
Base

$86,700
$86,700
Base

$38,000
$38,000
Base

Budget
Reference

$85,000
5000-5999: Services And Other
Operating Expenditures

$86,700
5000-5999: Services And Other
Operating Expenditures

$38,000
4000-4999: Books And Supplies

$137,812
$137,812
LCFF

$105,000
$105,000
Base

$137,812
1000-3000: Salaries & Benefits

$105,000
5000-5999: Services And Other
Operating Expenditures

Source

Source

Amount
Source
Budget
Reference

Action 4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
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Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XFoster Youth
XLow Income

XLimited to Unduplicated Student Group(s)

XAll Schools

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services
2.4. Meeting the needs of Low Income,
English Learners, and Foster Youth
 Provide ongoing professional
development to teachers and
support staff to document and
meet the needs of students
 Provide counseling services to the
students as needed
 Provide career readiness related
counseling services to the 9-12
grade Unduplicated Pupils
 Provide support to general
education classroom teachers for
student academics and behaviors
 ELD services by teachers and
bilingual instructional assistants

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2018-19 Actions/Services
2.4. Meeting the needs of Low Income,
English Learners, and Foster Youth
 Provide ongoing professional
development to teachers and
support staff to document and
meet the needs of students
 Provide counseling services to the
students as needed
 Provide career readiness related
counseling services to the 9-12
grade Unduplicated Pupils
 Provide support to general
education classroom teachers for
student academics and behaviors
 ELD services by teachers and
bilingual instructional assistants
Page 85 of 138

Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services
2.4. Meeting the needs of Low Income,
English Learners, and Foster Youth
 Provide ongoing professional
development to teachers and
support staff to document and
meet the needs of students
 Provide counseling services to the
students as needed
 Provide career readiness related
counseling services to the 9-12
grade Unduplicated Pupils
 Provide support to general
education classroom teachers for
student academics and behaviors
 ELD services by teachers and
bilingual instructional assistants

enable ELs to access CCSS and
ELD standards and meet their
academic needs.

enable ELs to access CCSS and
ELD standards and meet their
academic needs.

enable ELs to access CCSS and
ELD standards and meet their
academic needs.

Budgeted Expenditures
Year
Amount
Source

2017-18
$26,520
$26,520
Supplemental

2018-19
$27,051
$27,051
Supplemental

2019-20
$407,941
$407,941
Supplemental

Budget
Reference

$26,520
1000-1999: Certificated Personnel
Salaries

$27,051
1000-1999: Certificated Personnel
Salaries

$407,941
1000-1999: Certificated Personnel
Salaries

Amount

$4,297
$4,297
Supplemental

$4,382
$4,382
Supplemental

$53,605
$53,605
Supplemental

Budget
Reference

$4,297
3000-3999: Employee Benefits

$4,382
3000-3999: Employee Benefits

$53,605
3000-3999: Employee Benefits

Amount

$1,530
$1,530
Supplemental

$1,561
$1,561
Supplemental

$6,000
$6,000
Supplemental

$1,530
4000-4999: Books And Supplies

$1,561
4000-4999: Books And Supplies

$6,000
4000-4999: Books And Supplies

Source

Source
Budget
Reference

Action 5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)
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[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XModified

Action

2017-18 Actions/Services
this action was implemented as 5.1 in goal
5. See goal 5 annual update for more
information. 2.5 Provide 21st Century
Classroom learning experiences through
cutting edge technology and online
curriculum to the high school students
 1:1 Chromebooks for all high
school students
 Online Curriculum for K-12
students
 Learning Management System
 Mastery Learning Model and
graduation requirements
 Use of Google Classroom, Docs,
and Drive
 Blended Learning professional
development for the teachers to
provide 21st Century Classroom
learning experiences to the
students

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action

2018-19 Actions/Services
2.5 Provide 21st Century Classroom
learning experiences through cutting edge
technology and online curriculum to the
high school students
 1:1 Chromebooks for all high
school students
 Online Curriculum for K-12
students
 Learning Management System
 Mastery Learning Model and
graduation requirements
 Use of Google Classroom, Docs,
and Drive
 Blended Learning professional
development for the teachers to
provide 21st Century Classroom
learning experiences to the
students

Budgeted Expenditures
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Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services
2.5 Provide 21st Century Classroom
learning experiences through cutting edge
technology and online curriculum to the
high school students
 1:1 Chromebooks for all high
school students
 Online Curriculum for K-12
students
 Learning Management System
 Mastery Learning Model and
graduation requirements
 Use of Google Classroom, Docs,
and Drive
 Blended Learning professional
development for the teachers to
provide 21st Century Classroom
learning experiences to the
students

Year
Amount

2017-18
$72,900
$72,900
Base/Lottery

2018-19
$74,358
$74,358
Base/Lottery

2019-20
$75,845
$75,845
Base/Lottery

Budget
Reference

$72,900
4000-4999: Books And Supplies

$74,358
4000-4999: Books And Supplies

$75,845
1000-1999: Certificated Personnel
Salaries

Amount

$54,541
$54,541
Base/Lottery

$55,630
$55,630
Base/Lottery

$16,000
$16,000
Base/Lottery

Budget
Reference

$54,541
5800: Professional/Consulting
Services And Operating
Expenditures

$55,630
5800: Professional/Consulting
Services And Operating
Expenditures

$16,000
3000-3999: Employee Benefits

Amount

$11,603
$11,603
Base

$11,835
$11,835
Base

$132,000
$132,000
Base

$11,603
1000-3000: Salaries & Benefits

$11,835
1000-3000: Salaries & Benefits

$132,000
4000-4999: Books And Supplies

Source

Source

Source
Budget
Reference
Amount
Source

$65,000
$65,000
Base

Budget
Reference

$65,000
5000-5999: Services And Other
Operating Expenditures

Action 6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
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Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services
This action was implemented as 5.2 in
goal 5. See goal 5 annual update for more
information. 2.6 Provide Cutting Edge
Technology to the Students at K-8 Schools
 3:1 TK through 2nd Grade; 1:1
3rd-8th Grade
 Computer Labs at the School
Sites
 iPads and Laptops for the Project
Lead the Way Classes
 Online Strategic Support through
ELA/ELD adopted curriculum,
Moby Max, etc.
 Online Accelerated Reader
Program
 Learning Management System for
6th and 8th grade students
 Blended Learning professional
development to TK-8th grade
teachers to provide 21st Century
Classroom learning experiences
to the students

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2018-19 Actions/Services
2.6 Provide Cutting Edge Technology to
the Students at K-8 Schools
 3:1 TK through 2nd Grade; 1:1
3rd-8th Grade
 Computer Labs at the School
Sites
 iPads and Laptops for the Project
Lead the Way Classes
 Online Strategic Support through
ELA/ELD adopted curriculum,
Moby Max, etc.
 Online Accelerated Reader
Program
 Learning Management System for
6th and 8th grade students
 Blended Learning professional
development to TK-8th grade
teachers to provide 21st Century
Classroom learning experiences
to the students

Budgeted Expenditures
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Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services
2.6 Provide Cutting Edge Technology to
the Students at K-8 Schools
 3:1 TK through 2nd Grade; 1:1
3rd-8th Grade
 Computer Labs at the School
Sites
 iPads and Laptops for the Project
Lead the Way Classes
 Online Strategic Support through
ELA/ELD adopted curriculum,
Moby Max, etc.
 Online Accelerated Reader
Program
 Learning Management System for
6th and 8th grade students
 Blended Learning professional
development to TK-8th grade
teachers to provide 21st Century
Classroom learning experiences
to the students

Year
Amount

2017-18
$100,000
$100,000
Base/Lottery

2018-19
$100,000
$100,000
Base/Lottery

2019-20
$150,000
$150,000
Base/Lottery

Budget
Reference

$100,000
4000-4999: Books And Supplies

$100,000
4000-4999: Books And Supplies

$150,000
4000-4999: Books And Supplies

Amount

$55,163
$55,163
Base/Lottery

$56,266
$56,266
Base/Lottery

$65,000
$65,000
Base/Lottery

$55,163
5800: Professional/Consulting
Services And Operating
Expenditures

$56,266
5800: Professional/Consulting
Services And Operating
Expenditures

$65,000
5800: Professional/Consulting
Services And Operating
Expenditures

Source

Source
Budget
Reference
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Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.
(Select from New Goal, Modified Goal, or Unchanged Goal)
X Modified

Goal

Goal 3
21st Century Outcomes and Stakeholder Communication: Lammersville Unified School District will provide its community with a high
quality education, fostering positive parent relationships, in a system that is focused on a 21st Century educational program, that
supports and includes a rapidly expanding student population.

State and/or Local Priorities addressed by this goal:
State Priorities:

X
X

Priority 1: Basic (Conditions of Learning)
Priority 3: Parental Involvement (Engagement)

Local Priorities:

Identified Need:
Through stakeholder discussion and a review of programs, LUSD will systematize its educational and instructional program to
maintain approval of multi- year projections, the following needs were identified:
 Plan for additional new school facilities and maintain existing facilities. Update facility repair and maintenance status to school
staff and constituents. Provide additional training and certifications to existing Maintenance and Operations staff.
 Plan for additional growth in the teacher ranks and recruit teachers and staff to maintain an exceptional workforce.
 Provide necessary curriculum and instructional materials/resources to all students.
 Infuse technology and technology based programs into classrooms to provide 21st Century Learning experiences to all
students. Follow and update the Tech Sustainability plan as needed.
 Build a 21st Century communication system inclusive of district, parents, and community members.

Expected Annual Measurable Outcomes
Metrics/Indicators

1A. Teachers
appropriate assigned
and fully credentialed

Baseline

2017-18

2018-19

2019-20

Priority 1: Basic
Services

Priority 1: Basic
Services

Priority 1: Basic
Services

Priority 1: Basic
Services
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Metrics/Indicators

1B. Access to
instructional materials

Baseline

2017-18

2018-19

2019-20

1A- 100% of teachers
were appropriately
assigned and fully
credentialed in the
subject areas, and, for
the pupils they were
teaching in 2015/16 as
verified by CALPADS.

1A- Teachers will be
appropriately assigned
and fully credentialed in
the subject areas, and,
for the pupils they are
teaching as verified by
CALPADS.

1A- Teachers will be
appropriately assigned
and fully credentialed in
the subject areas, and,
for the pupils they are
teaching as verified by
CALPADS.

1A- Teachers will be
appropriately assigned
and fully credentialed in
the subject areas, and,
for the pupils they are
teaching as verified by
CALPADS.

1B- 100% of pupils had
sufficient access to the
standards-aligned
instructional materials in
2015/16, verified by the
District's Textbook
Sufficiency Resolution.

1B- Maintain the
inventory of curriculum
and instructional
materials/resources
used in classrooms to
provide adequate
materials for all students
as verified by the
District's Textbook
Sufficiency Resolution.

1B- Maintain the
inventory of curriculum
and instructional
materials/resources
used in classrooms to
provide adequate
materials for all students
as verified by the
District's Textbook
Sufficiency Resolution.

1B- Maintain the
inventory of curriculum
and instructional
materials/resources
used in classrooms to
provide adequate
materials for all students
as verified by the
District's Textbook
Sufficiency Resolution.

1B- Update and
continue to implement
the Technology
Sustainability Plan to
identify all of the
district’s technology
resources and needs
and timelines to ensure
the district’s ability to
fund the programs
established in the
strategic plan and LCAP
measured by 1st and
2nd Interim Report and
tied to Multi-Year
Projection approval.

1B- Update and
continue to implement
the Technology
Sustainability Plan to
identify all of the
district’s technology
resources and needs
and timelines to ensure
the district’s ability to
fund the programs
established in the
strategic plan and LCAP
measured by 1st and
2nd Interim Report and
tied to Multi-Year
Projection approval.

1B- Update and
continue to implement
the Technology
Sustainability Plan to
identify all of the
district’s technology
resources and needs
and timelines to ensure
the district’s ability to
fund the programs
established in the
strategic plan and LCAP
measured by 1st and
2nd Interim Report and
tied to Multi-Year
Projection approval.

1B- In 2016/17, updated
and implemented the
Technology
Sustainability Plan to
identify all of the
district’s technology
resources and needs,
and roll out timelines to
ensure the district’s
ability to fund the
programs established in
the strategic plan and
LCAP measured by 1st
and 2nd Interim Report
and tied to Multi-Year
Projection approval.
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Metrics/Indicators

Baseline

2017-18

2018-19

2019-20

1C. Facilities are
maintained

1C- 100% of school
facilities were
maintained in good
repair in 2015/16 as
verified by the District's
Facility Inspection Tool.

1C- 100% of school
facilities will be
maintained in good
repair as verified by the
District's Facility
Inspection Tool.

1C- 100% of school
facilities will be
maintained in good
repair as verified by the
District's Facility
Inspection Tool.

1C- 100% of school
facilities will be
maintained in good
repair as verified by the
District's Facility
Inspection Tool.

3A. Efforts by district to
seek parent input in
decision making

Priority 3: Parental
Involvement
3A- In 2016/17, utilized
the most progressive
communication tools,
Website, Lammersville
Mobile Application
Designed by Entappia,
Aeries Parent Portal,
Canvas Learning
Management System,
videos to live stream
meetings including
board meetings, and
stakeholder
management tools that
had the capability to
“talk” to other
technology based
systems to receive input
from all parents and
community members.

Priority 3: Parental
Involvement
3A- Utilize the most
progressive
communication tools,
Website, Aeries Parent
Portal, Learning
Management System,
videos to live stream
meetings including
board meetings, and
stakeholder
management tools that
have the capability to
“talk” to other
technology based
systems to receive input
from all parents and
community members.

Priority 3: Parental
Involvement
3A- Utilize the most
progressive
communication tools,
Website, Aeries Parent
Portal, Learning
Management System,
videos to live stream
meetings including
board meetings, and
stakeholder
management tools that
have the capability to
“talk” to other
technology based
systems to receive input
from all parents and
community members.

Priority 3: Parental
Involvement
3A- Utilize the most
progressive
communication tools,
Website, Aeries Parent
Portal, Learning
Management System,
videos to live stream
meetings including
board meetings, and
stakeholder
management tools that
have the capability to
“talk” to other
technology based
systems to receive input
from all parents and
community members.

3A- Ongoing
communication with all
parents and community
members focused on
Common Core and the
district’s Strategic Plan
and LCAP through
workshops and study
sessions held at the
district and site level for

3A- Ongoing
communication with all
parents and community
members focused on
Common Core and the
district’s Strategic Plan
and LCAP through
workshops and study
sessions held at the
district and site level for

3A- Ongoing
communication with all
parents and community
members focused on
Common Core and the
district’s Strategic Plan
and LCAP through
workshops and study
sessions held at the
district and site level for

3A- In 2016/17, ongoing
communication with all
parents and community
members focused on
Common Core and the
district’s Strategic Plan
and LCAP through
workshops and study
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Metrics/Indicators

Baseline

sessions held at the
district and site level for
ongoing parent input
and feedback.
3A- In 2016/17,
maintenance of the
District Advisory
Committee (DAC)
(parents, community
members, students,
Board members,
teachers, site, and
district administrators
were invited) as the
District Data Team. The
DAC served two
functions: 1) LCAP
review and advisory
subcommittee 2) District
strategic plan and
student data review
team. DAC discussed
overall district needs
and issues as measured
by strategic plan
amendments
recommended from
DAC for LCAP revisions
to the Board annually.
3B. How the district will
promote parental
participation in programs
for unduplicated pupils

3B- In 2016/17,
maintained specific
advisory role of parents
of English Language
Learners, Low Income,
Foster and Homeless

2017-18

2018-19

2019-20

ongoing parent input
and feedback.

ongoing parent input
and feedback.

ongoing parent input
and feedback.

3A- Maintenance of the
District Advisory
Committee (DAC)
(parents, community
members, students,
Board members,
teachers, site, and
district administrators
are invited) as the
District Data Team. The
DAC will continue to
serve two functions:
1) LCAP review and
advisory subcommittee
2) District strategic plan
and student data review
team. DAC discusses
overall district needs
and issues as measured
by strategic plan
amendments
recommended from
DAC for LCAP revisions
to the Board annually.

3A- Maintenance of the
District Advisory
Committee (DAC)
(parents, community
members, students,
Board members,
teachers, site, and
district administrators
are invited) as the
District Data Team. The
DAC will continue to
serve two functions:
1) LCAP review and
advisory subcommittee
2) District strategic plan
and student data review
team. DAC discusses
overall district needs
and issues as measured
by strategic plan
amendments
recommended from
DAC for LCAP revisions
to the Board annually.

3A- Maintenance of the
District Advisory
Committee (DAC)
(parents, community
members, students,
Board members,
teachers, site, and
district administrators
are invited) as the
District Data Team. The
DAC will continue to
serve two functions:
1) LCAP review and
advisory subcommittee
2) District strategic plan
and student data review
team. DAC discusses
overall district needs
and issues as measured
by strategic plan
amendments
recommended from
DAC for LCAP revisions
to the Board annually.

3B- Maintain specific
advisory role of parents
of English Language
Learners, Low Income,
Foster and Homeless
Youth through DELAC,

3B- Maintain specific
advisory role of parents
of English Language
Learners, Low Income,
Foster and Homeless
Youth through DELAC,

3B- Maintain specific
advisory role of parents
of English Language
Learners, Low Income,
Foster and Homeless
Youth through DELAC,
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Metrics/Indicators

3C. How the district will
promote parental
participation in programs
for individuals with
exceptional needs

Baseline

2017-18

2018-19

2019-20

Youth through DELAC,
ELAC, and other district
wide parent committees
to gather input and
feedback to best meet
the needs of all of our
students and their
families.

ELAC, and other district
wide parent committees
to gather input and
feedback to best meet
the needs of all of our
students and their
families.

ELAC, and other district
wide parent committees
to gather input and
feedback to best meet
the needs of all of our
students and their
families.

ELAC, and other district
wide parent committees
to gather input and
feedback to best meet
the needs of all of our
students and their
families.

3C- In 2016/17, Parents
and guardians of pupils
with exceptional needs
had opportunities to
participate in their child’s
IEP, SST, 504, and
community advisory
meetings to make
decisions regarding their
child. District maintained
this level of participation
verified by appropriate
documents.

3C- Parents and
guardians of pupils with
exceptional needs will
continue to have
opportunities to
participate in their child’s
IEP, SST, 504, and
community advisory
meetings to make
decisions regarding their
child. District will
maintain this level of
participation verified by
appropriate documents.

3C- Parents and
guardians of pupils with
exceptional needs will
continue to have
opportunities to
participate in their child’s
IEP, SST, 504, and
community advisory
meetings to make
decisions regarding their
child. District will
maintain this level of
participation verified by
appropriate documents.

3C- Parents and
guardians of pupils with
exceptional needs will
continue to have
opportunities to
participate in their child’s
IEP, SST, 504, and
community advisory
meetings to make
decisions regarding their
child. District will
maintain this level of
participation verified by
appropriate documents.

Planned Actions / Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.
startcollapse

Action 1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Page 95 of 138

Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XModified

Action

2017-18 Actions/Services
3.1. Provide adequate facilities and
instructional materials to the Students per
the School Accountability Report Card
 Ongoing monitoring and
maintenance of the facilities
 Provide adequate instructional
materials and resources for all
students

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2018-19 Actions/Services
3.1. Provide adequate facilities and
instructional materials to the Students per
the School Accountability Report Card
 Ongoing monitoring and
maintenance of the facilities
 Provide adequate instructional
materials and resources for all
students

Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services
3.1. Provide adequate facilities and
instructional materials to the Students per
the School Accountability Report Card
 Ongoing monitoring and
maintenance of the facilities
 Provide adequate instructional
materials and resources for all
students

Budgeted Expenditures
Year
Amount
Source
Budget
Reference

2017-18
$207,000
$207,000
Base

2018-19
$276,852
$276,852
Base

2019-20
$527,000
$527,000
Base

$207,000
2000-2999: Classified Personnel
Salaries
Classified Staff facilities and grounds
maintenance and repair

$276,852
2000-2999: Classified Personnel
Salaries
Classified Staff facilities and grounds
maintenance and repair

$527,000
2000-2999: Classified Personnel
Salaries
Classified Staff facilities and grounds
maintenance and repair
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Amount

$132,369
$132,369
Base

$139,740
$139,740
Base

$264,700
$264,700
Base

Budget
Reference

$132,369
3000-3999: Employee Benefits

$139,740
3000-3999: Employee Benefits

$264,700
3000-3999: Employee Benefits

Amount
Source

$69,693
$69,693
Base

$70,390
$70,390
Base

$50,000
$50,000
Base

Budget
Reference

$69,693
4000-4999: Books And Supplies
Facilities/Maintenance Materials

$70,390
4000-4999: Books And Supplies
Facilities/Maintenance Materials

$50,000
4000-4999: Books And Supplies

Amount

$1,013,963
$1,013,963
Base

$1,034,242
$1,034,242
Base

$504,000
$504,000
Base

Budget
Reference

$1,013,963
5800: Professional/Consulting
Services And Operating
Expenditures
Routine Facilities
Maintenance/Repairs

$1,034,242
5800: Professional/Consulting
Services And Operating
Expenditures
Routine Facilities
Maintenance/Repairs

$504,000
5800: Professional/Consulting
Services And Operating
Expenditures
Routine Facilities
Maintenance/Repairs

Amount
Source

$74,970
$74,970
Lottery

$76,469
$76,469
Lottery

$235,000
$235,000
Base

Budget
Reference

$74,970
4000-4999:
Books And Supplies
Instructional Materials

$76,469
4000-4999:
Books And Supplies
Instructional Materials

$235,000 Capital Outlay
6000-6999:
Landscaping

Amount
Source

$742,560
$742,560
Base

$757,440
$757,440
Base

$105,000
$105,000
Base

Budget
Reference

$742,560
4000-4999: Books And Supplies
Instructional Materials

$757,440
4000-4999: Books And Supplies
Instructional Materials

$105,000
7000-7439: Other Outgo

Source

Source

Amount

$785,000
$785,000
Base/Lottery

Source

$785,000
4000-4999: Books And Supplies

Budget
Reference

Action 2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
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Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XModified

Action

2017-18 Actions/Services
3.2. Provide Cutting Edge Technology to
the Students and Staff by following the
Technology Sustainability Plan


Develop, implement, and revise
the Technology Sustainability
Plan to update hardware and
software based on students'
needs

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action

2018-19 Actions/Services
3.2. Provide Cutting Edge Technology to
the Students and Staff by following the
Technology Sustainability Plan
 Parent Portal for mass emails and
phone calls
 District and school websites and
social media
 Develop, implement, and revise
the Technology Sustainability
Plan to update hardware and
software based on students'
needs

Budgeted Expenditures
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Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services
3.2. Provide Cutting Edge Technology to
the Students and Staff by following the
Technology Sustainability Plan
 Parent Portal for mass emails and
phone calls
 District and school websites and
social media
 Develop, implement, and revise
the Technology Sustainability
Plan to update hardware and
software based on students'
needs

Year
Amount

2017-18
$250,000
$250,000
Base

2018-19
$250,000
$250,000
Base

2019-20
$400,000
$400,000
Base

Budget
Reference

$250,000
4000-4999: Books And Supplies

$250,000
4000-4999: Books And Supplies

$400,000
4000-4999: Books And Supplies

Amount

$46,800
$46,800
Base

$48,672
$48,672
Base

$50,000
$50,000
Base

$46,800
5800: Professional/Consulting
Services And Operating
Expenditures

$48,672
5800: Professional/Consulting
Services And Operating
Expenditures

$50,000
5800: Professional/Consulting
Services And Operating
Expenditures

Source

Source
Budget
Reference

Action 3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XModified

Action

2017-18 Actions/Services

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2018-19 Actions/Services
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Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services

3.3. Provide Transportation for students
with disabilities per their Individualized
Educational Program (IEP) and
supplement high school activities

3.3. Provide Transportation for students
with disabilities per their Individualized
Educational Program (IEP) and
supplement high school activities

3.3. Provide Transportation for students
with disabilities per their Individualized
Educational Program (IEP) and
supplement high school activities

Budgeted Expenditures
Year
Amount

2017-18
$250,871
$250,871
Base

2018-19
$255,888
$255,888
Base

2019-20
$140,000
$140,000
Base

Budget
Reference

$250,871
5800:
Professional/Consulting
Services And Operating
Expenditures

$255,888
5800:
Professional/Consulting
Services And Operating
Expenditures

$140,000
5800:
Professional/Consulting
Services And Operating
Expenditures

Amount

$128,000
$128,000
Base

$142,000
$142,000
Base

$415,093
$415,093
Base

$128,000
7000-7439: Other Outgo

$142,000
7000-7439: Other Outgo

$415,093
7000-7439: Other Outgo

Source

Source
Budget
Reference

Action 4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]
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[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XModified

Action

2017-18 Actions/Services
This action was implemented as 4.1 in
goal 4. See goal 4 annual update for more
information. 3.4. Communication with
Parents and Community Members
 Ongoing and consistent
communication at the district and
site level with the parents and
community members
 Robo calls and mass emails by
the district and all school sites for
major events
 Update district and school
websites on an ongoing basis
 Use District Website, video live
streaming of meetings, social
media, and other ways to
communicate with the parents
and community members

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action

2018-19 Actions/Services
3.4. Communication with Parents and
Community Members
 Ongoing and consistent
communication at the district and
site level with the parents and
community members
 Robo calls and mass emails by
the district and all school sites for
major events
 Update district and school
websites on an ongoing basis
 Use District Website, video live
streaming of meetings, social
media, and other ways to
communicate with the parents
and community members

Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services
3.4. Communication with Parents and
Community Members
 Ongoing and consistent
communication at the district and
site level with the parents and
community members
 Robo calls and mass emails by
the district and all school sites for
major events
 Update district and school
websites on an ongoing basis
 Use District Website, video live
streaming of meetings, social
media, and other ways to
communicate with the parents
and community members

Budgeted Expenditures
Year
Amount
Source
Budget
Reference

2017-18
$1,000
$1,000
Lottery

2018-19
$1,000
$1,000
Lottery

2019-20
$4,000
$4,000
Lottery

$1,000
4000-4999:
Books And Supplies

$1,000
4000-4999:
Books And Supplies

$4,000
4000-4999:
Books And Supplies
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Amount
Source
Budget
Reference

$11,000
$11,000
Base

$11,220
$11,220
Base

$20,000
$20,000
Base

$11,000
5800: Professional/Consulting
Services And Operating
Expenditures

$11,220
5800: Professional/Consulting
Services And Operating
Expenditures

$20,000
5800: Professional/Consulting
Services And Operating
Expenditures

Action 5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services
This action was implemented as 4.2 in
goal 4. See goal 4 annual update for more
information. 3.5 Increase Parent
Involvement at the district and site level
Recruit parents and community members
to actively participate in:

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action

2018-19 Actions/Services

Select from New, Modified, or Unchanged
for 2019-20
XModified

Action

2019-20 Actions/Services

3.5 Increase Parent Involvement at the
district and site level

3.5 Increase Parent Involvement at the
district and site level

Recruit parents and community members
to actively participate in:
 District Advisory Committee
(DAC),
 District Facilities Committee,

Recruit parents and community members
to actively participate in:
 District Advisory Committee
(DAC),
 District Facilities Committee,
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District Advisory Committee
(DAC),
District Facilities Committee,
District English Language
Advisory Committee (DELAC),
District Gate/Arts/ Music
Committee,
School Site Councils,
School Foundations and Parent
Teacher Association,
Grant Writing Committee
Wellness, Safety Committee and
other site and district level
committees, programs, and event








District English Language
Advisory Committee (DELAC),
District Gate/Arts/ Music
Committee,
School Site Councils,
School Foundations and Parent
Teacher Association,
Grant Writing Committee
Wellness, Safety Committee and
other site and district level
committees, programs, and event







District English Language
Advisory Committee (DELAC),
District Gate/Arts/ Music
Committee,
School Site Councils,
School Foundations and Parent
Teacher Association,
Wellness, Safety Committee and
other site and district level
committees, programs, and event

Budgeted Expenditures
Year
Amount
Source

2017-18
$500
$500
Base

2018-19
$510
$510
Base

2019-20
$520
$520
Base

Budget
Reference

$500
1000-1999: Certificated Personnel
Salaries

$510
1000-1999: Certificated Personnel
Salaries

$520
1000-1999: Certificated Personnel
Salaries

Amount

$81
$81
Base

$83
$83
Base

$85
$85
Base

Budget
Reference

$81
3000-3999: Employee Benefits

$83
3000-3999: Employee Benefits

$85
3000-3999: Employee Benefits

Amount

$500
$500
Base

$500
$500
Base

$500
$500
Base

$500
4000-4999:
Books And Supplies

$500
4000-4999:
Books And Supplies

$500
4000-4999:
Books And Supplies

Source

Source
Budget
Reference

Action 6
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For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XFoster Youth
XLow Income

XLimited to Unduplicated Student Group(s)

XAll Schools

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services
This action was implemented as 4.3 in
goal 4. See goal 4 annual update for more
information. 3.6. Recruit parents of
students in the Focus Area Student
Groups- ELs, Low Income, and Foster
Youth
Make additional efforts to recruit parents
representing unduplicated pupil groups to
serve on by personally inviting parents and
holding meetings at different times based
on parents' needs:
 District Advisory Committee
(DAC)

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action

2018-19 Actions/Services

Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services

3.6. Recruit parents of students in the
Focus Area Student Groups- ELs, Low
Income, and Foster Youth

3.6. Recruit parents of students in the
Focus Area Student Groups- ELs, Low
Income, and Foster Youth

Make additional efforts to recruit parents
representing unduplicated pupil groups to
serve on by personally inviting parents and
holding meetings at different times based
on parents' needs:
 District Advisory Committee
(DAC)
 School Site Council, Parent
Organizations such as
Foundations, PTA, etc.

Make additional efforts to recruit parents
representing unduplicated pupil groups to
serve on by personally inviting parents and
holding meetings at different times based
on parents' needs:
 District Advisory Committee
(DAC)
 School Site Council, Parent
Organizations such as
Foundations, PTA, etc.
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School Site Council, Parent
Organizations such as
Foundations, PTA, etc.
 District English Language
Advisory Committee (DELAC)
 English Language Advisory
Committee (ELAC)

District English Language
Advisory Committee (DELAC)
 English Language Advisory
Committee (ELAC)





District English Language
Advisory Committee (DELAC)
 English Language Advisory
Committee (ELAC)


Budgeted Expenditures
Year
Amount
Source
Budget
Reference

2017-18
$5,100
$5,100
Supplemental

2018-19
$5,202
$5,202
Supplemental

2019-20
$5,300
$5,300
Supplemental

$5,100
4000-4999: Books And Supplies

$5,202
4000-4999: Books And Supplies

$5,300
4000-4999: Books And Supplies

Action 7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XStudents

XAll

with Disabilities

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action
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Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2017-18 Actions/Services
This action was implemented as 4.4 in
goal 4. See goal 4 annual update for more
information. 3.7 Promote parent
participation of individuals with exceptional
needs:
 Provide workshops to support
education and awareness for
students with exceptional needs
 Individual 504, SST, and/or IEP
meetings to monitor progress and
develop educational goals and
plans for the students

2018-19 Actions/Services
3.7 Promote parent participation of
individuals with exceptional needs:
 Provide workshops to support
education and awareness for
students with exceptional needs
 Individual 504, SST, and/or IEP
meetings to monitor progress and
develop educational goals and
plans for the students

2019-20 Actions/Services
3.7 Promote parent participation of
individuals with exceptional needs:
 Provide workshops to support
education and awareness for
students with exceptional needs
 Individual 504, SST, and/or IEP
meetings to monitor progress and
develop educational goals and
plans for the students

Budgeted Expenditures
Year
Amount
Source
Budget
Reference

2017-18
$500
$500
Base

2018-19
$500
$500
Base

2019-20
$500
$500
Base

$500
4000-4999: Books And Supplies

$500
4000-4999: Books And Supplies

$500
4000-4999: Books And Supplies
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Demonstration of Increased or Improved Services for Unduplicated Pupils
LCAP Year: 2019-20
Estimated Supplemental and Concentration Grant Funds

Percentage to Increase or Improve Services

$2,345,324

4.93%

Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either
qualitatively or quantitatively, as compared to services provided for all students in the LCAP year.
Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions
supporting each schoolwide or LEA-wide use of funds (see instructions).
Lammersville Unified School District has an unduplicated percentage of 23.7% Supplemental funds are used to provide the following
programs and services which are directly targeted to improve or increase services to unduplicated pupils meeting the proportionality
percentage.
Goal 1
Lammersville Unified School District is committed to ensuring all students reach their potential and beyond. Students who have trouble
reaching standard, are provided structured small group instruction, intervention and remediation. Students who have met standard
receive acceleration and enrichment to enhance each students educational experience. Through a robust system of assessments,
staff is able to delineate students who are falling behind in order to provide timely intervention. Along with a robust system of supports,
students are also afforded vertically aligned Career Technical Education (CTE) and elective courses. High school students who wish
to accelerate their learning may enroll in Early college. Said students receive a high school diploma and an AA/AS degree for San
Joaquin Delta College. The interventions provided by LUSD are both timely and targeted. Student who are performing below grade
level receive intervention in small group and after school settings. Research shows, intervention that is timely and targeted has an
effect size of .47 (Fisher, Frey, Hattie; 2016)
Action/Service 1.7. Partnership with San Joaquin Delta College
 Continue Partnership with San Joaquin Delta College to offer advanced core and elective classes for the high school students
to receive high school and college credit. The district will pay for low-income students as needed.
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Career Technical Education classes such as, CISCO for the high school students receive Certification at Delta College.
District will pay for low-income students who qualify based on their free and reduced lunch status

Action/Service 1.8. Provide Strategic Support to meet Academic needs of the Students
 Identification of student achievement goals with Measurable- Reading at 1st, Writing at 4th, Math at 8th and College & Career
Ready at 12th grade
 Academic support, interventions, and enrichment through ELA/ELD adopted curriculum, Corrective Reading, Reading
Mastery, Compass Learning, GOORU, and Moby Max online program for K-8 grade students
 After school interventions for Low Income, ELs, and Foster Youth as needed
 Response to Intervention (RTI) program for Foster Youth
Action/Service 1.9. Additional Support for English Learners (ELs), Foster, and Low-Income students
 Small group instruction for students in the focus area sub-groups during and after school
 California English Language Development Test (CELDT) to monitor EL progress
 English Language Development (ELD) and interventions during class and during elective time
 Additional support to English Learners by Bilingual Instructional Assistant through push in
 Redesignation of the students and monitoring of student progress for long-term ELs through MAP data and ongoing in class
performance
 Research shows College and career counseling for the lowest performing school as well as to meet the needs of English
Learner, low income, foster youth, and SPED students
Goal 2
LUSD provides professional development to teachers and administrators. New teachers participate in the New Hire Academy, which
provides new teachers training and a collegiality. Ongoing training for teachers includes but is not limited to Blended Learning
Academy, Small Group Instruction, Literacy training, history/social studies training and writing. An over-all focus on Professional
Learning Communities (PLC) continues district-wide. Both teachers and administrators have been trained by Solution Tree on best
practices related to the PLC process and RTI.
Action/Service 2.1


Professional development provided to teachers and staff around curriculum and blended learning occurs both during release
days and school days. The training is provided in both small group and in a coaching capacity. The effect size of targeted and
ongoing professional development is .51, while the effect size for blended Learning is .42 (Fisher, Frey, Hattie; 2016).
Research shows the current model utilized is effective.
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Action/Service 2.4. Meeting the needs of Low Income, Foster Youth, and English Learners
 Provide ongoing professional development to teachers and support staff to document and meet the needs of students
 Provide counseling services to the students as needed
 Provide career readiness related counseling services to the 9-12 grade Unduplicated Pupils
 Provide support to general education classroom teachers for student academics and behaviors
 ELD services by teachers and bilingual instructional assistants enable ELs to access CCSS and ELD standards and meet
their academic needs.
"When teachers receive well-designed professional development, an average of 49 hours spread over six to 12 months, they can
increase student achievement by as much as 21 percentile points, " (Yoon, Duncan, Lee, Scarioss, and Shapley, 2007). Lammersville
Unified is committed to providing staff, with relevant professional learning opportunities as well as job-embedded coaching to ensure
students are receiving quality classroom instruction. These services are principally directed towards, and are the most effective use of
funds to meet the District goals for its unduplicated pupils in state priority area 2 and 4, while serving the needs of all students. LUSD
teachers and administrators and ongoing and regular opportunities to learn from each other. LUSD believes that professional
development keeps teachers up-to-date on new research on how children learn, and that the best professional development is
ongoing, collaborative, and connected to working with students and understanding the needs and culture.
Goal 3
Actions/Services 3.6 Recruit parents of students in the Focus Area Student Groups - ELs, Low-Income, and Foster Youth


Make additional efforts to recruit parents representing unduplicated pupil groups to serve on by personally inviting parents and
holding meetings at different times based on parents' needs: District Advisory Committee (DAC), School Site Council, Parent
Organizations such as Foundations, PTA, etc., District English Language Advisory Committee (DELAC); English Language
Advisory Committee

According to Fisher, Frey and Hattie (2016) parent engagement has an effect size of .49. Any effect over .40 is an effective practice
that should continue. LUSD endeavors to engage parents through committees, booster groups, foundations, school meetings and
through surveys. Feedback and two-way communication enhances the educational and social programs of LUSD.
------------LCAP Year: 2018-19
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Estimated Supplemental and Concentration Grant Funds

Percentage to Increase or Improve Services

$2,130,508

5.13%

Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either
qualitatively or quantitatively, as compared to services provided for all students in the LCAP year.
Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions
supporting each schoolwide or LEA-wide use of funds (see instructions).
Lammersville Unified School District has an unduplicated percentage of 25.64% Supplemental funds are used to provide the following
programs and services which are directly targeted to improve or increase services to unduplicated pupils meeting the proportionality
percentage.

Goal 1
Action/Service 1.2


The interventions provided by LUSD are both timely and targeted. Student who are performing below grade level receive
intervention in small group and after school settings. Research shows, intervention that is timely and targeted has an effect
size of .47 (Fisher, Frey, Hattie; 2016)

Action/Service 1.7. Partnership with San Joaquin Delta College
 Continue Partnership with San Joaquin Delta College to offer advanced core and elective classes for the high school students
to receive high school and college credit. The district will pay for low-income students as needed.
 Career Technical Education classes such as, CISCO for the high school students receive Certification at Delta College.
District will pay for low-income students who qualify based on their free and reduced lunch status
Action/Service 1.8. Provide Strategic Support to meet Academic needs of the Students
 Identification of student achievement goals with Measurable- Reading at 1st, Writing at 4th, Math at 8th and College & Career
Ready at 12th grade
 Academic support, interventions, and enrichment through ELA/ELD adopted curriculum, Corrective Reading, Reading
Mastery, Compass Learning, GOORU, and Moby Max online program for K-8 grade students
 After school interventions for Low Income, ELs, and Foster Youth as needed
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Response to Intervention (RTI) program for Foster Youth

Action/Service 1.9. Additional Support for English Learners (ELs), Foster, and Low-Income students
 Small group instruction for students in the focus area sub-groups during and after school
 California English Language Development Test (CELDT) to monitor EL progress
 English Language Development (ELD) and interventions during class and during elective time
 Additional support to English Learners by Bilingual Instructional Assistant through push in
 Redesignation of the students and monitoring of student progress for long-term ELs through MAP data and ongoing in class
performance
 Research shows College and career counseling for the lowest performing school as well as to meet the needs of English
Learner, low income, foster youth, and SPED students
Goal 2
Action/Service 2.1


Professional development provided to teachers and staff around curriculum and blended learning occurs both during release
days and school days. The training is provided in both small group and in a coaching capacity. The effect size of targeted and
ongoing professional development is .51, while the effect size for blended Learning is .42 (Fisher, Frey, Hattie; 2016).
Research shows the current model utilized is effective.

Action/Service 2.4. Meeting the needs of Low Income, Foster Youth, and English Learners
 Provide ongoing professional development to teachers and support staff to document and meet the needs of students
 Provide counseling services to the students as needed
 Provide career readiness related counseling services to the 9-12 grade Unduplicated Pupils
 Provide support to general education classroom teachers for student academics and behaviors
 ELD services by teachers and bilingual instructional assistants enable ELs to access CCSS and ELD standards and meet
their academic needs.
"When teachers receive well-designed professional development, an average of 49 hours spread over six to 12 months, they can
increase student achievement by as much as 21 percentile points, " (Yoon, Duncan, Lee, Scarioss, and Shapley, 2007). Lammersville
Unified is committed to providing staff, with relevant professional learning opportunities as well as job-embedded coaching to ensure
students are receiving quality classroom instruction. These services are principally directed towards, and are the most effective use of
funds to meet the District goals for its unduplicated pupils in state priority area 2 and 4, while serving the needs of all students. LUSD
teachers and administrators and ongoing and regular opportunities to learn from each other. LUSD believes that professional
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development keeps teachers up-to-date on new research on how children learn, and that the best professional development is
ongoing, collaborative, and connected to working with students and understanding the needs and culture.
Goal 3
Actions/Services 3.6 Recruit parents of students in the Focus Area Student Groups - ELs, Low-Income, and Foster Youth


Make additional efforts to recruit parents representing unduplicated pupil groups to serve on by personally inviting parents and
holding meetings at different times based on parents' needs: District Advisory Committee (DAC), School Site Council, Parent
Organizations such as Foundations, PTA, etc., District English Language Advisory Committee (DELAC); English Language
Advisory Committee

According to Fisher, Frey and Hattie (2016) parent engagement has an effect size of .49. Any effect over .40 is an effective practice
that should continue. LUSD endeavors to engage parents through committees, booster groups, foundations, school meetings and
through surveys. Feedback and two-way communication enhances the educational and social programs of LUSD.
------------LCAP Year: 2017-18
Estimated Supplemental and Concentration Grant Funds

Percentage to Increase or Improve Services

$1,955,683

5.13%

Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either
qualitatively or quantitatively, as compared to services provided for all students in the LCAP year.
Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions
supporting each schoolwide or LEA-wide use of funds (see instructions).
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Lammersville Unified School District has an unduplicated percentage of 23.7% Supplemental funds are used to provide the following
programs and services which are directly targeted to improve or increase services to unduplicated pupils meeting the proportionality
percentage.
Goal 1
Action/Service 1.7. Partnership with San Joaquin Delta College
 Continue Partnership with San Joaquin Delta College to offer advanced core and elective classes for the high school students
to receive high school and college credit. The district will pay for low-income students as needed.
 Career Technical Education classes such as, CISCO for the high school students receive Certification at Delta College.
District will pay for low-income students who qualify based on their free and reduced lunch status
Action/Service 1.8. Provide Strategic Support to meet Academic needs of the Students
 Identification of student achievement goals with Measurable- Reading at 1st, Writing at 4th, Math at 8th and College & Career
Ready at 12th grade
 Academic support, interventions, and enrichment through ELA/ELD adopted curriculum, Corrective Reading, Reading
Mastery, Compass Learning, GOORU, and Moby Max online program for K-8 grade students
 After school interventions for Low Income, ELs, and Foster Youth as needed
 Response to Intervention (RTI) program for Foster Youth
Action/Service 1.9. Additional Support for English Learners (ELs), Foster, and Low-Income students
 Small group instruction for students in the focus area sub-groups during and after school
 California English Language Development Test (CELDT) to monitor EL progress
 English Language Development (ELD) and interventions during class and during elective time
 Additional support to English Learners by Bilingual Instructional Assistant through push in
 Redesignation of the students and monitoring of student progress for long-term ELs through MAP data and ongoing in class
performance
 College and career counseling for the lowest performing school as well as to meet the needs of English Learner, low income,
foster youth, and SPED students
"When teachers receive well-designed professional development, an average of 49 hours spread over six to 12 months, they can
increase student achievement by as much as 21 percentile points, " (Yoon, Duncan, Lee, Scarioss, and Shapley, 2007). Lammersville
Unified is committed to providing staff, with relevant professional learning opportunities as well as job-embedded coaching to ensure
students are receiving quality classroom instruction. These services are principally directed towards, and are the most effective use of
funds to meet the District goals for its unduplicated pupils in state priority area 2 and 4, while serving the needs of all students. LUSD
teachers and administrators and ongoing and regular opportunities to learn from each other. LUSD believes that professional
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development keeps teachers up-to-date on new research on how children learn, and that the best professional development is
ongoing, collaborative, and connected to working with students and understanding the needs and culture.
Goal 2
Action/Service 2.4. Meeting the needs of Low Income, Foster Youth, and English Learners
 Provide ongoing professional development to teachers and support staff to document and meet the needs of students
 Provide counseling services to the students as needed
 Provide career readiness related counseling services to the 9-12 grade Unduplicated Pupils
 Provide support to general education classroom teachers for student academics and behaviors
 ELD services by teachers and bilingual instructional assistants enable ELs to access CCSS and ELD standards and meet
their academic needs.
"When teachers receive well-designed professional development, an average of 49 hours spread over six to 12 months, they can
increase student achievement by as much as 21 percentile points, " (Yoon, Duncan, Lee, Scarioss, and Shapley, 2007). Lammersville
Unified is committed to providing staff, with relevant professional learning opportunities as well as job-embedded coaching to ensure
students are receiving quality classroom instruction. These services are principally directed towards, and are the most effective use of
funds to meet the District goals for its unduplicated pupils in state priority area 2 and 4, while serving the needs of all students. LUSD
teachers and administrators and ongoing and regular opportunities to learn from each other. LUSD believes that professional
development keeps teachers up-to-date on new research on how children learn, and that the best professional development is
ongoing, collaborative, and connected to working with students and understanding the needs and culture.
Goal 4
Action/Service 4.3. Recruit parents of students in the Focus Area Subgroups- ELs, Foster Youth, and Low Income
 Make additional efforts to recruit parents representing unduplicated pupil groups to serve on by personally inviting parents and
holding meetings at different times based on parents' needs:
 District Advisory Committee (DAC)
 School Site Council, Parent Organizations such as Foundations, PTA, etc.
 District English Language Advisory Committee (DELAC)
 English Language Advisory Committee (ELAC)
According to Fisher, Frey and Hattie (2016) parent engagement has an effect size of .49. Any effect over .40 is an effective practice
that should continue. LUSD endeavors to engage parents through committees, booster groups, foundations, school meetings and
through surveys. Feedback and two-way communication enhances the educational and social programs of LUSD.
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Addendum
The Local Control and Accountability Plan (LCAP) and Annual Update Template documents and
communicates local educational agencies’ (LEAs) actions and expenditures to support student
outcomes and overall performance. The LCAP is a three-year plan, which is reviewed and updated
annually, as required. Charter schools may complete the LCAP to align with the term of the charter
school’s budget, typically one year, which is submitted to the school’s authorizer. The LCAP and
Annual Update Template must be completed by all LEAs each year.
For school districts, the LCAP must describe, for the school district and each school within the district,
goals and specific actions to achieve those goals for all students and each student group identified by
the Local Control Funding Formula (LCFF) (ethnic, socioeconomically disadvantaged, English
learners, foster youth, pupils with disabilities, and homeless youth), for each of the state priorities and
any locally identified priorities.
For county offices of education, the LCAP must describe, for each county office of educationoperated school and program, goals and specific actions to achieve those goals for all students and
each LCFF student group funded through the county office of education (students attending juvenile
court schools, on probation or parole, or expelled under certain conditions) for each of the state
priorities and any locally identified priorities. School districts and county offices of education may
additionally coordinate and describe in their LCAPs services funded by a school district that are
provided to students attending county-operated schools and programs, including special education
programs.
If a county superintendent of schools has jurisdiction over a single school district, the county board of
education and the governing board of the school district may adopt and file for review and approval a
single LCAP consistent with the requirements in Education Code (EC) sections 52060, 52062, 52066,
52068, and 52070. The LCAP must clearly articulate to which entity’s budget (school district or county
superintendent of schools) all budgeted and actual expenditures are aligned.
Charter schools must describe goals and specific actions to achieve those goals for all students and
each LCFF subgroup of students including students with disabilities and homeless youth, for each of
the state priorities that apply for the grade levels served or the nature of the program operated by the
charter school, and any locally identified priorities. For charter schools, the inclusion and description
of goals for state priorities in the LCAP may be modified to meet the grade levels served and the
nature of the programs provided, including modifications to reflect only the statutory requirements
explicitly applicable to charter schools in the EC. Changes in LCAP goals and actions/services for
charter schools that result from the annual update process do not necessarily constitute a material
revision to the school’s charter petition.
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For questions related to specific sections of the template, please see instructions below:

Instructions: Linked Table of Contents
Plan Summary
Annual Update
Stakeholder Engagement
Goals, Actions, and Services
Planned Actions/Services
Demonstration of Increased or Improved Services for Unduplicated Students
For additional questions or technical assistance related to completion of the LCAP template, please
contact the local county office of education, or the CDE’s Local Agency Systems Support Office at:
916-319-0809 or by email at: lcff@cde.ca.gov.

Plan Summary
The LCAP is intended to reflect an LEA’s annual goals, actions, services and expenditures within a
fixed three-year planning cycle. LEAs must include a plan summary for the LCAP each year.
When developing the LCAP, enter the appropriate LCAP year, and address the prompts provided in
these sections. When developing the LCAP in year 2 or year 3, enter the appropriate LCAP year and
replace the previous summary information with information relevant to the current year LCAP.
In this section, briefly address the prompts provided. These prompts are not limits. LEAs may include
information regarding local program(s), community demographics, and the overall vision of the LEA.
LEAs may also attach documents (e.g., the California School Dashboard data reports) if desired
and/or include charts illustrating goals, planned outcomes, actual outcomes, or related planned and
actual expenditures.
An LEA may use an alternative format for the plan summary as long as it includes the information
specified in each prompt and the budget summary table.
The reference to California School Dashboard means the California School Dashboard adopted by
the State Board of Education under EC Section 52064.5.

Comprehensive Support and Improvement
An LEA with a school or schools identified for comprehensive support and improvement (CSI)
under the Every Student Succeeds Act must respond to the following prompts:


Schools Identified: Identify the schools within the LEA that have been identified for CSI.



Support for Identified Schools: Describe how the LEA supported the identified schools in
developing CSI plans that included a school-level needs assessment, evidence-based
interventions, and the identification of any resource inequities to be addressed through the
implementation of the CSI plan.



Monitoring and Evaluating Effectiveness: Describe how the LEA will monitor and evaluate
the implementation and effectiveness of the CSI plan to support student and school
improvement.
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Annual Update
The planned goals, expected outcomes, actions/services, and budgeted expenditures must be copied
verbatim from the previous year’s* approved LCAP; in addition, list the state and/or local priorities
addressed by the planned goals. Minor typographical errors may be corrected.
* For example, for LCAP year 2017/18 of the 2017/18 – 2019/20 LCAP, review the goals in the
2016/17 LCAP. Moving forward, review the goals from the most recent LCAP year. For example,
LCAP year 2020/21 will review goals from the 2019/20 LCAP year, which is the last year of the
2017/18 – 2019/20 LCAP.

Annual Measurable Outcomes
For each goal in the prior year, identify and review the actual measurable outcomes as
compared to the expected annual measurable outcomes identified in the prior year for the
goal.

Actions/Services
Identify the planned Actions/Services and the budgeted expenditures to implement these
actions toward achieving the described goal. Identify the actual actions/services implemented
to meet the described goal and the estimated actual annual expenditures to implement the
actions/services. As applicable, identify any changes to the students or student groups served,
or to the planned location of the actions/services provided.

Analysis
Using actual annual measurable outcome data, including data from the California School
Dashboard, analyze whether the planned actions/services were effective in achieving the goal.
Respond to the prompts as instructed.


Describe the overall implementation of the actions/services to achieve the articulated
goal. Include a discussion of relevant challenges and successes experienced with the
implementation process.



Describe the overall effectiveness of the actions/services to achieve the articulated goal
as measured by the LEA.



Explain material differences between Budgeted Expenditures and Estimated Actual
Expenditures. Minor variances in expenditures or a dollar-for-dollar accounting is not
required.



Describe any changes made to this goal, expected outcomes, metrics, or actions and
services to achieve this goal as a result of this analysis and analysis of the data provided
in the California School Dashboard, as applicable. Identify where those changes can be
found in the LCAP.

Stakeholder Engagement
Meaningful engagement of parents, students, and other stakeholders, including those representing
the student groups identified by LCFF, is critical to the development of the LCAP and the budget
process. EC identifies the minimum consultation requirements for school districts and county offices
of education as consulting with teachers, principals, administrators, other school personnel, local
bargaining units of the school district, parents, and pupils in developing the LCAP. EC requires
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charter schools to consult with teachers, principals, administrators, other school personnel, parents,
and pupils in developing the LCAP. In addition, EC Section 48985 specifies the requirements for the
translation of notices, reports, statements, or records sent to a parent or guardian.
The LCAP should be shared with, and LEAs should request input from, school site-level advisory
groups, as applicable (e.g., school site councils, English Learner Advisory Councils, student advisory
groups, etc.), to facilitate alignment between school-site and district-level goals and actions. An LEA
may incorporate or reference actions described in other plans that are being undertaken to meet
specific goals.
Instructions: The stakeholder engagement process is an ongoing, annual process. The
requirements for this section are the same for each year of a three-year LCAP. When developing
the LCAP, enter the appropriate LCAP year, and describe the stakeholder engagement process
used to develop the LCAP and Annual Update. When developing the LCAP in year 2 or year 3,
enter the appropriate LCAP year and replace the previous stakeholder narrative(s) and describe
the stakeholder engagement process used to develop the current year LCAP and Annual
Update.
School districts and county offices of education: Describe the process used to consult
with the Parent Advisory Committee, the English Learner Parent Advisory Committee,
parents, students, school personnel, the LEA’s local bargaining units, and the community
to inform the development of the LCAP and the annual review and analysis for the
indicated LCAP year.
Charter schools: Describe the process used to consult with teachers, principals,
administrators, other school personnel, parents, and students to inform the development of
the LCAP and the annual review and analysis for the indicated LCAP year.
Describe how the consultation process impacted the development of the LCAP and annual
update for the indicated LCAP year, including the goals, actions, services, and expenditures.

Goals, Actions, and Services
LEAs must include a description of the annual goals, for all students and each LCFF identified group
of students, to be achieved for each state priority as applicable to type of LEA. An LEA may also
include additional local priorities. This section shall also include a description of the specific planned
actions an LEA will take to meet the identified goals, and a description of the expenditures required to
implement the specific actions.
School districts and county offices of education: The LCAP is a three-year plan, which is
reviewed and updated annually, as required.
Charter schools: The number of years addressed in the LCAP may align with the term of the
charter schools budget, typically one year, which is submitted to the school’s authorizer. If year
2 and/or year 3 is not applicable, charter schools must specify as such.
New, Modified, Unchanged
As part of the LCAP development process, which includes the annual update and stakeholder
engagement, indicate if the goal, identified need, related state and/or local priorities, and/or
expected annual measurable outcomes for the current LCAP year or future LCAP years are
modified or unchanged from the previous year’s LCAP; or, specify if the goal is new.
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Goal
State the goal. LEAs may number the goals using the “Goal #” box for ease of reference. A
goal is a broad statement that describes the desired result to which all actions/services are
directed. A goal answers the question: What is the LEA seeking to achieve?
Related State and/or Local Priorities
List the state and/or local priorities addressed by the goal. The LCAP must include goals that
address each of the state priorities, as applicable to the type of LEA, and any additional local
priorities; however, one goal may address multiple priorities. (Link to State Priorities)
Identified Need
Describe the needs that led to establishing the goal. The identified needs may be based on
quantitative or qualitative information, including, but not limited to, results of the annual update
process or performance data from the California School Dashboard, as applicable.
Expected Annual Measurable Outcomes
For each LCAP year, identify the metric(s) or indicator(s) that the LEA will use to track
progress toward the expected outcomes. LEAs may identify metrics for specific student
groups. Include in the baseline column the most recent data associated with this metric or
indicator available at the time of adoption of the LCAP for the first year of the three-year plan.
The most recent data associated with a metric or indicator includes data as reported in the
annual update of the LCAP year immediately preceding the three-year plan, as applicable. The
baseline data shall remain unchanged throughout the three-year LCAP. In the subsequent
year columns, identify the progress to be made in each year of the three-year cycle of the
LCAP. Consider how expected outcomes in any given year are related to the expected
outcomes for subsequent years.
The metrics may be quantitative or qualitative, but at minimum an LEA must use the applicable
required metrics for the related state priorities, in each LCAP year as applicable to the type of
LEA. For the student engagement priority metrics, as applicable, LEAs must calculate the
rates as described in the LCAP Template Appendix, sections (a) through (d).

Planned Actions/Services
For each action/service, the LEA must complete either the section “For Actions/Services not
included as contributing to meeting Increased or Improved Services Requirement” or the
section “For Actions/Services included as contributing to meeting the Increased or Improved
Services Requirement.” The LEA shall not complete both sections for a single action.
For Actions/Services Not Contributing to Meeting the Increased or Improved Services
Requirement
Students to be Served
The “Students to be Served” box is to be completed for all actions/services except for those
which are included by the LEA as contributing to meeting the requirement to increase or
improve services for unduplicated students. Indicate in this box which students will benefit from
the actions/services by entering “All”, “Students with Disabilities”, or “Specific Student
Group(s)”. If “Specific Student Group(s)” is entered, identify the specific student group(s) as
appropriate.
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Location(s)
Identify the location where the action/services will be provided. If the services are provided to
all schools within the LEA, the LEA must identify “All Schools”. If the services are provided to
specific schools within the LEA or specific grade spans only, the LEA must enter “Specific
Schools” or “Specific Grade Spans”. Identify the individual school or a subset of schools or
grade spans (e.g., all high schools or grades K-5), as appropriate.
Charter schools operating more than one site, authorized within the same charter
petition, may choose to distinguish between sites by entering “Specific Schools” and
identifying the site(s) where the actions/services will be provided. For charter schools
operating only one site, “All Schools” and “Specific Schools” may be synonymous and,
therefore, either would be appropriate. Charter schools may use either term provided they
are used in a consistent manner through the LCAP.
For Actions/Services Contributing to Meeting the Increased or Improved Services
Requirement:
Students to be Served
For any action/service contributing to the LEA’s overall demonstration that it has increased or
improved services for unduplicated students above what is provided to all students (see
Demonstration of Increased or Improved Services for Unduplicated Students section, below),
the LEA must identify the unduplicated student group(s) being served.
Scope of Service
For each action/service contributing to meeting the increased or improved services
requirement, identify the scope of service by indicating “LEA-wide”, “Schoolwide”, or “Limited
to Unduplicated Student Group(s)”. The LEA must identify one of the following three options:
 If the action/service is being funded and provided to upgrade the entire educational
program of the LEA, enter "LEA-wide."
 If the action/service is being funded and provided to upgrade the entire educational
program of a particular school or schools, enter “schoolwide”.
 If the action/service being funded and provided is limited to the unduplicated students
identified in “Students to be Served”, enter “Limited to Unduplicated Student Group(s)”.
For charter schools and single-school school districts, “LEA-wide” and “Schoolwide”
may be synonymous and, therefore, either would be appropriate. For charter schools
operating multiple schools (determined by a unique CDS code) under a single charter, use
“LEA-wide” to refer to all schools under the charter and use “Schoolwide” to refer to a
single school authorized within the same charter petition. Charter schools operating a
single school may use “LEA-wide” or “Schoolwide” provided these terms are used in a
consistent manner through the LCAP.
Location(s)
Identify the location where the action/services will be provided. If the services are provided to
all schools within the LEA, the LEA must indicate “All Schools”. If the services are provided to
specific schools within the LEA or specific grade spans only, the LEA must enter “Specific
Schools” or “Specific Grade Spans”. Identify the individual school or a subset of schools or
grade spans (e.g., all high schools or grades K-5), as appropriate.
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Charter schools operating more than one site, authorized within the same charter
petition, may choose to distinguish between sites by entering “Specific Schools” and
identify the site(s) where the actions/services will be provided. For charter schools
operating only one site, “All Schools” and “Specific Schools” may be synonymous and,
therefore, either would be appropriate. Charter schools may use either term provided they
are used in a consistent manner through the LCAP.
Actions/Services
For each LCAP year, identify the actions to be performed and services provided to meet the
described goal. Actions and services that are implemented to achieve the identified goal may
be grouped together. LEAs may number the action/service using the “Action #” box for ease of
reference.

New/Modified/Unchanged:



Enter “New Action” if the action/service is being added in any of the three years of
the LCAP to meet the articulated goal.



Enter “Modified Action” if the action/service was included to meet an articulated goal
and has been changed or modified in any way from the prior year description.



Enter “Unchanged Action” if the action/service was included to meet an articulated
goal and has not been changed or modified in any way from the prior year
description.
o If a planned action/service is anticipated to remain unchanged for the
duration of the plan, an LEA may enter “Unchanged Action” and leave the
subsequent year columns blank rather than having to copy/paste the
action/service into the subsequent year columns. Budgeted expenditures
may be treated in the same way as applicable.

Note: The goal from the prior year may or may not be included in the current three-year
LCAP. For example, when developing year 1 of the LCAP, the goals articulated in year 3
of the preceding three-year LCAP will be from the prior year.
Charter schools may complete the LCAP to align with the term of the charter school’s budget
that is submitted to the school’s authorizer. Accordingly, a charter school submitting a one-year
budget to its authorizer may choose not to complete the year 2 and year 3 portions of the
“Goals, Actions, and Services” section of the template. If year 2 and/or year 3 is not
applicable, charter schools must specify as such.
Budgeted Expenditures
For each action/service, list and describe budgeted expenditures for each school year to
implement these actions, including where those expenditures can be found in the LEA’s
budget. The LEA must reference all fund sources for each proposed expenditure. Expenditures
must be classified using the California School Accounting Manual as required by EC sections
52061, 52067, and 47606.5.
Expenditures that are included more than once in an LCAP must be indicated as a duplicated
expenditure and include a reference to the goal and action/service where the expenditure first
appears in the LCAP.
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If a county superintendent of schools has jurisdiction over a single school district, and chooses
to complete a single LCAP, the LCAP must clearly articulate to which entity’s budget (school
district or county superintendent of schools) all budgeted expenditures are aligned.

Demonstration of Increased or Improved Services for
Unduplicated Students
This section must be completed for each LCAP year. When developing the LCAP in year 2 or year 3,
copy the “Demonstration of Increased or Improved Services for Unduplicated Students” table and
enter the appropriate LCAP year. Using the copy of the section, complete the section as required for
the current year LCAP. Retain all prior year sections for each of the three years within the LCAP.
Estimated Supplemental and Concentration Grant Funds
Identify the amount of funds in the LCAP year calculated on the basis of the number and
concentration of low income, foster youth, and English learner students as determined
pursuant to California Code of Regulations, Title 5 (5 CCR) Section 15496(a)(5).
Percentage to Increase or Improve Services
Identify the percentage by which services for unduplicated pupils must be increased or
improved as compared to the services provided to all students in the LCAP year as calculated
pursuant to 5 CCR Section 15496(a)(7).
Consistent with the requirements of 5 CCR Section 15496, describe how services provided for
unduplicated pupils are increased or improved by at least the percentage calculated as compared to
services provided for all students in the LCAP year. To improve services means to grow services in
quality and to increase services means to grow services in quantity. This description must address
how the action(s)/service(s) limited for one or more unduplicated student group(s), and any
schoolwide or districtwide action(s)/service(s) supported by the appropriate description, taken
together, result in the required proportional increase or improvement in services for unduplicated
pupils.
If the overall increased or improved services include any actions/services being funded and provided
on a schoolwide or districtwide basis, identify each action/service and include the required
descriptions supporting each action/service as follows.
For those services being provided on an LEA-wide basis:


For school districts with an unduplicated pupil percentage of 55% or more, and for charter
schools and county offices of education: Describe how these services are principally directed
to and effective in meeting its goals for unduplicated pupils in the state and any local priorities.



For school districts with an unduplicated pupil percentage of less than 55%: Describe how these
services are principally directed to and effective in meeting its goals for unduplicated pupils in
the state and any local priorities. Also describe how the services are the most effective use of
the funds to meet these goals for its unduplicated pupils. Provide the basis for this
determination, including any alternatives considered, supporting research, experience or
educational theory.
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For school districts only, identify in the description those services being funded and provided on a
schoolwide basis, and include the required description supporting the use of the funds on a
schoolwide basis:


For schools with 40% or more enrollment of unduplicated pupils: Describe how these services
are principally directed to and effective in meeting its goals for its unduplicated pupils in the
state and any local priorities.



For school districts expending funds on a schoolwide basis at a school with less than 40%
enrollment of unduplicated pupils: Describe how these services are principally directed to and
how the services are the most effective use of the funds to meet its goals for English
learners, low income students and foster youth, in the state and any local priorities.
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State Priorities
Priority 1: Basic Services addresses the degree to which:
A. Teachers in the LEA are appropriately assigned and fully credentialed in the subject area and for the
pupils they are teaching;
B. Pupils in the school district have sufficient access to the standards-aligned instructional materials; and
C. School facilities are maintained in good repair.
Priority 2: Implementation of State Standards addresses:
A. The implementation of state board adopted academic content and performance standards for all
students, which are:
a. English Language Arts – Common Core State Standards (CCSS) for English Language Arts
b. Mathematics – CCSS for Mathematics
c. English Language Development (ELD)
d. Career Technical Education
e. Health Education Content Standards
f. History-Social Science
g. Model School Library Standards
h. Physical Education Model Content Standards
i. Next Generation Science Standards
j. Visual and Performing Arts
k. World Language; and
B. How the programs and services will enable English learners to access the CCSS and the ELD
standards for purposes of gaining academic content knowledge and English language proficiency.
Priority 3: Parental Involvement addresses:
A. The efforts the school district makes to seek parent input in making decisions for the school district and
each individual school site;
B. How the school district will promote parental participation in programs for unduplicated pupils; and
C. How the school district will promote parental participation in programs for individuals with exceptional
needs.
Priority 4: Pupil Achievement as measured by all of the following, as applicable:
A. Statewide assessments;
B. The Academic Performance Index;
C. The percentage of pupils who have successfully completed courses that satisfy University of California
(UC) or California State University (CSU) entrance requirements, or programs of study that align with
state board approved career technical educational standards and framework;
D. The percentage of English learner pupils who make progress toward English proficiency as measured
by the California English Language Development Test (CELDT);
E. The English learner reclassification rate;
F. The percentage of pupils who have passed an advanced placement examination with a score of 3 or
higher; and
G. The percentage of pupils who participate in, and demonstrate college preparedness pursuant to, the
Early Assessment Program, or any subsequent assessment of college preparedness.
Priority 5: Pupil Engagement as measured by all of the following, as applicable:
A. School attendance rates;
B. Chronic absenteeism rates;
C. Middle school dropout rates;
D. High school dropout rates; and
E. High school graduation rates;
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Priority 6: School Climate as measured by all of the following, as applicable:
A. Pupil suspension rates;
B. Pupil expulsion rates; and
C. Other local measures, including surveys of pupils, parents, and teachers on the sense of safety and
school connectedness.
Priority 7: Course Access addresses the extent to which pupils have access to and are enrolled in:
A. S broad course of study including courses described under EC sections 51210 and 51220(a)-(i), as
applicable;
B. Programs and services developed and provided to unduplicated pupils; and
C. Programs and services developed and provided to individuals with exceptional needs.
Priority 8: Pupil Outcomes addresses pupil outcomes, if available, for courses described under EC sections
51210 and 51220(a)-(i), as applicable.
Priority 9: Coordination of Instruction of Expelled Pupils (COE Only) addresses how the county
superintendent of schools will coordinate instruction of expelled pupils.
Priority 10. Coordination of Services for Foster Youth (COE Only) addresses how the county
superintendent of schools will coordinate services for foster children, including:
A. Working with the county child welfare agency to minimize changes in school placement
B. Providing education-related information to the county child welfare agency to assist in the delivery of
services to foster children, including educational status and progress information that is required to be
included in court reports;
C. Responding to requests from the juvenile court for information and working with the juvenile court to
ensure the delivery and coordination of necessary educational services; and
D. Establishing a mechanism for the efficient expeditious transfer of health and education records and the
health and education passport.
Local Priorities address:
A. Local priority goals; and
B. Methods for measuring progress toward local goals.
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APPENDIX A: PRIORITIES 5 AND 6 RATE
CALCULATION INSTRUCTIONS
For the purposes of completing the LCAP in reference to the state priorities under EC sections 52060
and 52066, as applicable to type of LEA, the following shall apply:
(a) “Chronic absenteeism rate” shall be calculated as follows:
(1) The number of K-8 students who were absent 10 percent or more of the school days
excluding students who were:
(A) enrolled less than 31 days
(B) enrolled at least 31 days but did not attend at least one day
(C) flagged as exempt in the district attendance submission. K-8 students are considered to
be exempt if they:
(i) are enrolled in a Non-Public School
(ii) receive instruction through a home or hospital instructional setting
(iii) are attending a community college full-time.
(2) The number of students who meet the enrollment requirements.
(3) Divide (1) by (2).
(b) “High school dropout rate” shall be calculated as follows:
(1) The number of cohort members who dropout by the end of year 4 in the cohort where
“cohort” is defined as the number of first-time grade 9 pupils in year 1 (starting cohort) plus
pupils who transfer in, minus pupils who transfer out, emigrate, or die during school years
1, 2, 3, and 4.
(2) The total number of cohort members.
(3) Divide (1) by (2).
(c) “High school graduation rate” shall be calculated as follows:
(1) For a 4-Year Cohort Graduation Rate:
(A) The number of students in the cohort who earned a regular high school diploma by the
end of year 4 in the cohort.
(B) The total number of students in the cohort.
(C) Divide (1) by (2).
(2) For a Dashboard Alternative Schools Status (DASS) Graduation Rate:
(A) The number of students who either graduated as grade 11 students or who earned any
of the following:
(i) a regular high school diploma
(ii) a High School Equivalency Certificate
(iii) an adult education diploma
(iv) a Certificate of Completion and was eligible for the California Alternative
Assessment if under the age of 20.
(B) The number of students in the DASS graduation cohort.
(C) Divide (1) by (2).
(d) “Suspension rate” shall be calculated as follows:
(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was
suspended during the academic year (July 1 – June 30).
(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during
the academic year (July 1 – June 30).
(3) Divide (1) by (2).
(e) “Expulsion rate” shall be calculated as follows:
(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was
expelled during the academic year (July 1 – June 30).
(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during
the academic year (July 1 – June 30).
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(3) Divide (1) by (2).
NOTE: Authority cited: Sections 42238.07 and 52064, Education Code. Reference: Sections 2574,
2575, 42238.01, 42238.02, 42238.03, 42238.07, 47605, 47605.6, 47606.5, 48926, 52052, 52060,
52061, 52062, 52063, 52064, 52066, 52067, 52068, 52069, 52070, 52070.5, and 64001,; 20 U.S.C.
Sections 6312 and 6314.
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APPENDIX B: GUIDING QUESTIONS
Guiding Questions: Annual Review and Analysis
1)

2)

3)
4)
5)

6)

How have the actions/services addressed the needs of all pupils and did the provisions of
those services result in the desired outcomes?
How have the actions/services addressed the needs of all subgroups of pupils identified
pursuant to EC Section 52052, including, but not limited to, English learners, low-income
pupils, and foster youth; and did the provision of those actions/services result in the desired
outcomes?
How have the actions/services addressed the identified needs and goals of specific school
sites and were these actions/services effective in achieving the desired outcomes?
What information (e.g., quantitative and qualitative data/metrics) was examined to review
progress toward goals in the annual update?
What progress has been achieved toward the goal and expected measurable outcome(s)?
How effective were the actions and services in making progress toward the goal? What
changes to goals, actions, services, and expenditures are being made in the LCAP as a result
of the review of progress and assessment of the effectiveness of the actions and services?
What differences are there between budgeted expenditures and estimated actual annual
expenditures? What were the reasons for any differences?

Guiding Questions: Stakeholder Engagement
1)

2)
3)

4)

5)

6)

How have applicable stakeholders (e.g., parents and pupils, including parents of unduplicated
pupils and unduplicated pupils identified in EC Section 42238.01; community members; local
bargaining units; LEA personnel; county child welfare agencies; county office of education
foster youth services programs, court-appointed special advocates, and other foster youth
stakeholders; community organizations representing English learners; and others as
appropriate) been engaged and involved in developing, reviewing, and supporting
implementation of the LCAP?
How have stakeholders been included in the LEA’s process in a timely manner to allow for
engagement in the development of the LCAP?
What information (e.g., quantitative and qualitative data/metrics) was made available to
stakeholders related to the state priorities and used by the LEA to inform the LCAP goal setting
process? How was the information made available?
What changes, if any, were made in the LCAP prior to adoption as a result of written
comments or other feedback received by the LEA through any of the LEA’s engagement
processes?
What specific actions were taken to meet statutory requirements for stakeholder engagement
pursuant to EC sections 52062, 52068, or 47606.5, as applicable, including engagement with
representatives of parents and guardians of pupils identified in EC Section 42238.01?
What specific actions were taken to consult with pupils to meet the requirements 5 CCR
Section 15495(a)?
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7) How has stakeholder involvement been continued and supported? How has the involvement
of these stakeholders supported improved outcomes for pupils, including unduplicated pupils,
related to the state priorities?

Guiding Questions: Goals, Actions, and Services
What are the LEA’s goal(s) to address state priorities related to “Conditions of Learning”: Basic
Services (Priority 1), the Implementation of State Standards (Priority 2), and Course Access
(Priority 7)?
2) What are the LEA’s goal(s) to address state priorities related to “Pupil Outcomes”: Pupil
Achievement (Priority 4), Pupil Outcomes (Priority 8), Coordination of Instruction of Expelled
Pupils (Priority 9 – COE Only), and Coordination of Services for Foster Youth (Priority 10 –
COE Only)?
3) What are the LEA’s goal(s) to address state priorities related to parent and pupil
“Engagement”: Parental Involvement (Priority 3), Pupil Engagement (Priority 5), and School
Climate (Priority 6)?
4) What are the LEA’s goal(s) to address any locally-identified priorities?
5) How have the unique needs of individual school sites been evaluated to inform the
development of meaningful district and/or individual school site goals (e.g., input from site level
advisory groups, staff, parents, community, pupils; review of school level plans; in-depth
school level data analysis, etc.)?
6) What are the unique goals for unduplicated pupils as defined in EC Section 42238.01 and
groups as defined in EC Section 52052 that are different from the LEA’s goals for all pupils?
7) What are the specific expected measurable outcomes associated with each of the goals
annually and over the term of the LCAP?
8) What information (e.g., quantitative and qualitative data/metrics) was considered/reviewed to
develop goals to address each state or local priority?
9) What information was considered/reviewed for individual school sites?
10) What information was considered/reviewed for subgroups identified in EC Section 52052?
11) What actions/services will be provided to all pupils, to subgroups of pupils identified pursuant
to EC Section 52052, to specific school sites, to English learners, to low-income pupils, and/or
to foster youth to achieve goals identified in the LCAP?
12) How do these actions/services link to identified goals and expected measurable outcomes?
13) What expenditures support changes to actions/services as a result of the goal identified?
Where can these expenditures be found in the LEA’s budget?
1)

Prepared by the California Department of Education, January 2019
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LCAP Expenditure Summary
Total Expenditures by Funding Source
Funding Source
All Funding Sources
Base
Base/Lottery
LCFF
Lottery
Other
Supplemental

2018-19
2018-19
Annual Update Annual Update
Budgeted
Actual
28,912,434.00
11,220.00
25,520,584.00
837,310.00
1,355,553.00
77,469.00
0.00
1,110,298.00

32,664,849.00
0.00
28,084,592.00
1,605,293.00
1,834,341.00
0.00
0.00
1,140,623.00

* Totals based on expenditure amounts in goal and annual update sections.
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2017-18

2018-19

2019-20

25,005,385.00
0.00
22,867,762.00
1,231,915.00
0.00
76,970.00
0.00
828,738.00

28,912,434.00
0.00
25,531,804.00
837,310.00
1,355,553.00
77,469.00
0.00
1,110,298.00

33,603,992.00
0.00
28,969,450.00
1,673,421.00
1,320,613.00
4,000.00
0.00
1,636,508.00

2017-18
through
2019-20
Total
87,521,811.00
0.00
77,369,016.00
3,742,646.00
2,676,166.00
158,439.00
0.00
3,575,544.00

Total Expenditures by Object Type
Object Type
All Expenditure Types
1000-1999: Certificated Personnel Salaries
1000-3000: Salaries & Benefits
2000-2999: Classified Personnel Salaries
2000-3000: Salaries & Benefits
3000-3999: Employee Benefits
4000-4999: Books And Supplies
5000-5999: Services And Other Operating
Expenditures
5800: Professional/Consulting Services And
Operating Expenditures
6000-6999: Capital Outlay
7000-7439: Other Outgo

28,912,434.00
17,165,569.00
149,647.00
913,597.00
0.00
6,816,801.00
1,783,946.00
247,606.00

32,664,849.00
19,059,770.00
0.00
1,447,125.00
4,200.00
7,755,786.00
2,109,043.00
806,636.00

25,005,385.00
15,302,745.00
23,206.00
784,556.00
0.00
4,810,658.00
1,937,230.00
233,378.00

28,912,434.00
17,165,569.00
149,647.00
913,597.00
0.00
6,816,801.00
1,783,946.00
247,606.00

33,603,992.00
19,783,472.00
0.00
1,429,877.00
0.00
7,920,009.00
2,302,540.00
336,484.00

2017-18
through
2019-20
Total
87,521,811.00
52,251,786.00
172,853.00
3,128,030.00
0.00
19,547,468.00
6,023,716.00
817,468.00

1,693,268.00

753,489.00

1,785,612.00

1,693,268.00

1,076,517.00

4,555,397.00

0.00
142,000.00

232,707.00
496,093.00

0.00
128,000.00

0.00
142,000.00

235,000.00
520,093.00

235,000.00
790,093.00

2018-19
2018-19
Annual Update Annual Update
Budgeted
Actual

* Totals based on expenditure amounts in goal and annual update sections.
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2017-18

2018-19

2019-20

Object Type
All Expenditure Types
1000-1999: Certificated
Personnel Salaries
1000-1999: Certificated
Personnel Salaries
1000-1999: Certificated
Personnel Salaries
1000-1999: Certificated
Personnel Salaries
1000-3000: Salaries &
Benefits
1000-3000: Salaries &
Benefits
2000-2999: Classified
Personnel Salaries
2000-2999: Classified
Personnel Salaries
2000-2999: Classified
Personnel Salaries
2000-2999: Classified
Personnel Salaries
2000-3000: Salaries &
Benefits
3000-3999: Employee
Benefits
3000-3999: Employee
Benefits
3000-3999: Employee
Benefits
3000-3999: Employee
Benefits
3000-3999: Employee
Benefits
4000-4999: Books And
Supplies

Total Expenditures by Object Type and Funding Source
2018-19
2018-19
2017-18
Annual
Annual
through
Funding Source
2017-18
2018-19
2019-20
Update
Update
2019-20
Budgeted
Actual
Total
All Funding Sources
28,912,434.00 32,664,849.00 25,005,385.00 28,912,434.00 33,603,992.00 87,521,811.00
Base
15,523,655.00 16,880,784.00 14,493,515.00 15,523,655.00 17,497,071.00 47,514,241.00
Base/Lottery

125,256.00

28,000.00

220,610.00

125,256.00

104,405.00

450,271.00

LCFF

717,804.00

1,313,592.00

0.00

717,804.00

919,914.00

1,637,718.00

Supplemental

798,854.00

837,394.00

588,620.00

798,854.00

1,262,082.00

2,649,556.00

Base

11,835.00

0.00

23,206.00

11,835.00

0.00

35,041.00

LCFF

137,812.00

0.00

0.00

137,812.00

0.00

137,812.00

Base

837,912.00

1,340,038.00

716,225.00

837,912.00

1,371,248.00

2,925,385.00

0.00

0.00

1,950.00

0.00

0.00

1,950.00

LCFF

4,930.00

54,533.00

0.00

4,930.00

5,029.00

9,959.00

Supplemental

70,755.00

52,554.00

66,381.00

70,755.00

53,600.00

190,736.00

0.00

4,200.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

6,478,204.00

7,238,243.00

4,667,951.00

6,478,204.00

7,419,491.00

18,565,646.00

Base/Lottery

30,600.00

7,560.00

35,200.00

30,600.00

23,711.00

89,511.00

LCFF

138,821.00

330,653.00

0.00

138,821.00

240,286.00

379,107.00

Supplemental

169,176.00

179,330.00

107,507.00

169,176.00

236,521.00

513,204.00

1,099,476.00

695,205.00

1,216,103.00

1,099,476.00

914,340.00

3,229,919.00

Base/Lottery

Base

Base

Base
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Object Type
4000-4999: Books And
Supplies
4000-4999: Books And
Supplies
4000-4999: Books And
Supplies
4000-4999: Books And
Supplies
5000-5999: Services And
Other Operating Expenditures
5000-5999: Services And
Other Operating Expenditures
5000-5999: Services And
Other Operating Expenditures
5000-5999: Services And
Other Operating Expenditures
5800: Professional/Consulting
Services And Operating
Expenditures
5800: Professional/Consulting
Services And Operating
Expenditures
5800: Professional/Consulting
Services And Operating
Expenditures
5800: Professional/Consulting
Services And Operating
Expenditures
5800: Professional/Consulting
Services And Operating
Expenditures
5800: Professional/Consulting
Services And Operating
Expenditures
6000-6999: Capital Outlay
7000-7439: Other Outgo

Total Expenditures by Object Type and Funding Source
2018-19
2018-19
Annual
Annual
Funding Source
2017-18
Update
Update
Budgeted
Actual
Base/Lottery
424,358.00
1,360,536.00
612,427.00

2018-19

2019-20

424,358.00

1,324,000.00

2017-18
through
2019-20
Total
2,360,785.00

LCFF

150,880.00

18,661.00

0.00

150,880.00

18,900.00

169,780.00

Lottery

77,469.00

0.00

76,970.00

77,469.00

4,000.00

158,439.00

Supplemental

31,763.00

34,641.00

31,730.00

31,763.00

41,300.00

104,793.00

Base

86,700.00

665,780.00

211,378.00

86,700.00

170,000.00

468,078.00

0.00

0.00

0.00

0.00

0.00

0.00

LCFF

133,906.00

116,902.00

0.00

133,906.00

136,484.00

270,390.00

Supplemental

27,000.00

23,954.00

22,000.00

27,000.00

30,000.00

79,000.00

11,220.00

0.00

0.00

0.00

0.00

0.00

1,340,802.00

531,542.00

1,411,384.00

1,352,022.00

842,207.00

3,605,613.00

Base/Lottery

257,096.00

209,197.00

361,728.00

257,096.00

221,305.00

840,129.00

LCFF

71,400.00

0.00

0.00

71,400.00

0.00

71,400.00

Other

0.00

0.00

0.00

0.00

0.00

0.00

Supplemental

12,750.00

12,750.00

12,500.00

12,750.00

13,005.00

38,255.00

Base
Base

0.00
142,000.00

232,707.00
496,093.00

0.00
128,000.00

0.00
142,000.00

235,000.00
520,093.00

235,000.00
790,093.00

Base/Lottery

Base
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Object Type
7000-7439: Other Outgo

Total Expenditures by Object Type and Funding Source
2018-19
2018-19
Annual
Annual
Funding Source
2017-18
Update
Update
Budgeted
Actual
Base/Lottery
0.00
0.00
0.00

* Totals based on expenditure amounts in goal and annual update sections.
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2018-19

2019-20

0.00

0.00

2017-18
through
2019-20
Total
0.00

Total Expenditures by Goal

Goal

2018-19
Annual Update
Budgeted

2018-19
Annual Update
Actual

2017-18

2018-19

2019-20

2017-18
through
2019-20
Total

Goal 1

24,133,587.00

27,016,824.00

20,324,830.00

24,133,587.00

27,574,890.00

72,033,307.00

Goal 2

1,708,139.00

2,143,883.00

1,426,510.00

1,708,139.00

2,522,404.00

5,657,053.00

Goal 3

3,070,708.00

3,504,142.00

2,934,907.00

3,070,708.00

3,506,698.00

9,512,313.00

Goal 4

0.00

0.00

18,681.00

0.00

0.00

18,681.00

Goal 5

0.00

0.00

300,457.00

0.00

0.00

300,457.00

* Totals based on expenditure amounts in goal and annual update sections.
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startcollapse

Expenditures Contributing to Increased/Improved Requirement by Funding Source
Funding Source

2018-19
Annual Update
Budgeted

2018-19
Annual Update
Actual

All Funding Sources
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2017-18

2018-19

2019-20

startcollapse

Expenditures NOT Contributing to Increased/Improved Requirement by Funding Source
Funding Source

2018-19
Annual Update
Budgeted

2018-19
Annual Update
Actual

All Funding Sources
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2017-18

2018-19

2019-20

