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2017-20 Plan Summary
The Story
Describe the students and community and how the LEA serves them.

Port of Los Angeles High School (POLAHS) is an independent, public charter school located in San Pedro. In 2005, POLAHS
opened as a college preparatory school with an emphasis in Maritime Studies and International Business. The school is located in
San Pedro, one block away from the largest port complex in North America. San Pedro serves as a strategic destination point for
international trade, more than one million cruise passengers per year, and a vibrant population of immigrants. The community is
considered highly diverse ethnically, with a large population of Hispanics; Croatians; Italians; Portuguese; and African-Americans
POLAHS draws its student population from the greater harbor area and beyond. Approximately 80 percent of POLAHS students
live in San Pedro or Wilmington. Both communities have higher poverty rates, 19 percent and 39 percent respectively, than state
and federal averages (US Census Bureau, 2017). Other students come to POLAHS from underserved communities such as
Carson; Gardena; Harbor City/Harbor Gateway; and Lomita. LAUSD high schools including San Pedro HS; Banning HS; Narbonne
HS; Carson HS; and Gardena HS represent the home schools of over ninety percent of POLAHS students. These are large, urban
schools with sizeable populations of socioeconomically disadvantaged students, high dropout rates, and low academic
achievement on standardized tests.
From its inception, POLAHS has served students from a wide range of communities, financial backgrounds, and ethnicities. The
diversity of POLAHS’ student body mirrors that of the state of California. Approximately 77 percent of the school’s students are
Hispanic; 10 percent are Caucasian; five percent are African American; three percent are Filipino; two percent are Asian; and
three percent are listed as other. POLAHS students also represent varied socioeconomic statuses. Approximately 60 percent of
the student population is considered socioeconomically disadvantaged, eligible for the federal Free and Reduced Meal Program.
POLAHS students experience other academic achievement barriers such as having a parent who did not complete high school
(17 percent of students), or college (76 percent of students), or a primary home language other than English (29 percent). These
figures denote an average profile of the past several years at POLAHS.
POLAHS’ Board of Trustees and its faculty and staff are committed to providing the highest quality educational experience to each
and every student. Over the past 13 years, POLAHS has maintained small class sizes, experienced teachers, quality instruction,
and a safe and accepting learning environment. Through the process of renewing the school’s charter document during the
2017-2018 school year, POLAHS’ mission statement was modified to reflect the current philosophy and vision of the Board,
administrators, and teachers. As a result, POLAHS’ mission states, “Port of Los Angeles High School inspires and educates all
students by integrating a maritime theme into a rigorous academic curriculum, with optional pathways in Career Technical
Education.”

LCAP Highlights
Identify and briefly summarize the key features of this year's LCAP.

Key features of the 2017-2018 LCAP include:
The adoption of Illuminate Testing software allowed POLAHS to write assessments and analyze assessment data, preparing
students for the CAASPP exam. Utilizing Illuminate, the POLAHS English department successfully developed two skills-based
formative benchmark exams for each grade level (9-12). These benchmarks assess all of the CCSS standards for ELA at each
grade level, and are formatted similar to the SBCA/CAASPP exam.
The EL Coordinator developed an English Learner Review Team, with the intent to track progress of potential RFEP students and
implement intervention plans to ensure they reach their educational goals.
In spring 2018, the school completed construction on its Video Production sound studio (multimedia laboratory) and editing
workspace. The laboratory will allow for a greater number of students to participate in the Video Production pathway as it
expands with advanced classes for 2019-2020.
The College Counselor coordinated and increased number of field trips to local colleges and universities, which included 19
college and university campuses in the Southern CA area.
POLAHS offered three periods of Elective Lab in order to increase the amount and variety of courses available to the student
population.
POLAHS added and maintained a full-time social-emotional counselor to provide support to students experiencing hardship(s) that
may undermine their academic success. The Counselor provided individual counseling to 200 student; screened 51 students
referred by POLAHS teachers and staff and parents; competed eight suicide risk assessments; and ran three on-going group
counseling sessions with 17 participating students.

Review of Performance
Based on a review of performance on the state indicators and local performance indicators included in the LCFF Evaluation Rubrics, progress toward LCAP goals, local self-assessment
tools, stakeholder input, or other information, what progress is the LEA most proud of and how does the LEA plan to maintain or build upon that success? This may include identifying any
specific examples of how past increases or improvements in services for low-income students, English learners, and foster youth have led to improved performance for these students.
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Pupil Achievement: POLAHS continues to make progress in the area of student achievement. POLAHS maintains
its “high” performance rate in the area of ELA state testing. POLAHS students continue to do well on Advanced
Placement exams, and student pass rates are above the national average. POLAHS was able to implement the new
ELPAC exam and anxiously awaits the results in July 2018. POLAHS has expanded its CTE pathways, allowing
students to flourish in the areas of interest they have chosen.
Standardized Tests: CAASPP ELA: 79% proficiency, CAASPP Math: 41% proficiency
Meeting A-G Requirements: 38% of students
Completion of CTE Programs: 125 students will be certificated in June 2018 (98-Adobe Photoshop, 19-Adobe
Illustrator, 8-STCW)
EL RFEP and Proficiency Rates: 11/29 students, 37.9% (2016-2017)
Advanced Placement Exams: 206 students passed (2016-2017)
English Learner Progress Indicator Report: “Very High” (94.4%)/Increased +4%
Pupil Engagement: POLAHS students continue to excel in the area of attendance and graduation. POLAHS students
are proud of their campus and take value in their education by being active members of their education process.
Students celebrate admissions to local community colleges, 4-year universities and vocational schools.
School Attendance Rates: 96.10% (2016-2017)
Chronic Absenteeism Rates: 8.9% (2016-2017)
Dropout Rates: 1.3% (2016-2017)
Graduation Rates: GREEN/Status:High/ Change: Maintained -.3%
School Climate: Through the efforts of implementing positive behavior support and the Social Emotional Services
offered on campus, POLAHS has maintained a low suspension and expulsion rate.
Suspension Rates: GREEN/Status:Low/Change: Declined 1.8%
Greatest
Progress

Pupil Expulsion Rate: 2 students, .002%
Parental Involvement: POLAHS seeks parental involvement through parent organization membership, committees,
and surveys.
Efforts to Seek Input: POPS (Parents of POLAHS Students, ELAC (English Learner Advisory Committee),
Parent Surveys, SSC (School Site Council)
Promotion of Parental Participation: POPS membership, Athletics, Fundraising, College Center Workshops, CTE
Workshops, Academic Counseling Sessions, IEP participation
Basic Services: POLAHS continues to hire highly qualified personnel and maintains a clean, hazard-free facility.
Fully Credentialed Teachers: 66 teachers
Access to Aligned Instructional Materials: All students have access to books and necessary materials within
all classrooms. All departments are equipped with Chromebook carts, available for all students to use.
Students are also given a “home set” of textbooks to ensure they are able to complete assignments and
study at home. All students are issued a school email address (gmail), which allows access to Google docs
and Google Classroom.
Facilities: All school facilities are compliant with city and state regulations
Implemented Academic Content: Implementation of State Standards: POLAHS continues to implement State
Board of Education-adopted academic content and performance standards for all pupils in the areas of
English, Math, History and Science.
Course Access: POLAHS seeks to strategically alter the courses offered to students based on student need and
program efficiency. POLAHS continues to offer AP courses, Honors courses, Credit Recovery, Elective Lab, CTE
Pathways and other A-G courses.
Access and Enrollment: Students have access to A-G requirements and extracurricular activities
Other Pupil Outcomes: The following data indicates pupil performance in various areas of study.
Pupil Performance:
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2016-2017 ELA Status Cut Point- "Very High" 79%
2016-2017 Math Status Cut Point- "Median" 41%
2016-2017 PSAT
11th Graders 101/220- Mean Average: 1033 (320-1520) - 54% met both benchmarks, 72% met ERW
benchmarks, 58% met Math benchmark
10th Graders 31/251- Mean Average: 1049 (320-1520) - 71% met both benchmarks, 90% met ERW
benchmarks, 81% met Math benchmark

Referring to the LCFF Evaluation Rubrics, identify any state indicator or local performance indicator for which overall performance was in the "Red" or "Orange" performance category or
where the LEA received a "Not Met" or "Not Met for Two or More Years" rating. Additionally, identify any areas that the LEA has determined need significant improvement based on review of
local performance indicators or other local indicators. What steps is the LEA planning to take to address these areas with the greatest need for improvement?

As indicated in the 2016-2017 LCAP document, POLAHS continues to maintain steady progress in the area of pupil
achievement (CAASPP, Meeting A-G Requirements, Completion of CTE Pathways, progress of EL students, Advanced
Placement, and Early Assessment Program). Although POLAHS continues to show great strength in academics,
there is still a need to increase performance in the areas of Standardized Testing and A-G Requirements, as
measured by 2016-2017 assessment and record data. POLAHS will continue to work towards surpassing previous
proficiency rates, more specifically in the area of Mathematics. POLAHS has identified and prioritized this need by
adjusting the 2018-2019 LCAP Actions to address assessment procedures. Moving forward, POLAHS has elected to
use a veteran math teacher to work specifically in the area of test writing, in order to establish CAASPP aligned
benchmarks for all Integrated Math courses offered at POLAHS. This teacher will assist the math department in
gathering the data needed to adapt instruction and better support the needs of all learners, thus increasing the
amount of students meeting or exceeding standards on the CAASPP.

Greatest
Additionally, POLAHS has noted a decrease in students meeting A-G requirements. POLAHS has implemented the
Needs
Next Generation Science Standards, which resulted in all freshmen attempting Biology in 9th grade. Biology passing
rates have increased from the 2016-2017 school year (81% in Fall 2017, +5%); however, POLAHS still feels there is
room for improvement in this area. This transition, as well as the transition from a traditional math curriculum to a
integrated math curriculum, has proven to be a challenge for many students. POLAHS has found that many students
arrive lacking the skills needed to enter Integrated Math 1, as freshmen. In the Fall of the 2017-2018 school year, 168
out of 967 (17.3%) students were enrolled in remedial math classes, with a passing rate of 77.9%. The rigor of both
the science and math curricula has caused a decline in students meeting A-G requirements. To address this, POLAHS
counselors will increase their efforts to meet with students and their families and provide the guidance and tools
necessary to meet the requirements. Additionally, POLAHS will implement a new basic science class that will prepare
students who lack the skills necessary to pass Biology. POLAHS will also continue to offer Basic Math, Pre-Algebra
and Reading Intervention, which will help under performing students develop the basic skills needed to pass A-G
classes.

Referring to the LCFF Evaluation Rubrics, identify any state indicator for which performance for any student group was two or more performance levels below the "all student" performance.
What steps is the LEA planning to take to address these performance gaps?

As of 2017-2018, POLAHS is utilizing Illuminate data and CAASPP data as the primary indicator to determine the
performance of student groups within the school, in regards to meeting ELA standards and math standards.

Performance
Gaps

Illuminate data indicates that in ELA, the student groups that are in need of targeted intervention are the EL and
SPED subgroups. According to the 2017 CAASPP results, 58.82% of the SPED population in the 11th grade
(total of 18 students) did not meet or exceed standards. Additionally, in the 2017 school year, 100% of the 11th
grade EL population did not meet or exceed standards in ELA (total of 2 students).
More significantly, in the area of Mathematics, 88.3% of the SPED population (total of 18 students) did not meet
or exceed standards, as well as 100% of our EL population (2 students) did not meet or exceed math
standards.

If not previously addressed, identify the two to three most significant ways that the LEA will increase or improve services for low-income students, English learners, and foster youth.

Increased or
Improved
Services

POLAHS will significantly increase or improve services for low-income students, English learners and
foster youth by:
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1. Increase identification and support of students who are underperforming on CAASPP assessments.
2. Increase identification and support of students who are not meeting A-G requirements.
3. Broaden the services provided by the social emotional counseling program

Budget Summary
Complete the table below. LEAs may include additional information or more detail, including graphics.
DESCRIPTION

AMOUNT

Total General Fund Budget Expenditures for LCAP Year
Total Funds Budgeted for Planned Actions/Services to Meet the Goals in the LCAP for LCAP
Year

$741,887

The LCAP is intended to be a comprehensive planning tool but may not describe all General Fund Budget Expenditures. Briefly describe any of the General Fund Budget Expenditures
specified above for the LCAP year not included in the LCAP.

2017-2018 Actuals LCAP Budget Memo
Goal 1:
POLAHS will increase the number of English Learners who meet the requirements to reclassify as Fully English Proficient (RFEP).
Expense

Amount

EL Coord.
Salary

$89,514

Professional
Development $640
TOTAL

$90,154.36

Goal 2:
POLAHS will expand the use of CAASPP style ELA internl assessment programs, in grades 9-11, in order to adapt instruction to
better support and increase the amount of students achieving standards met or exceeding standards on the CAASPP.
Expense

Amount

RSP Salary

$57,869

Part-Time Teacher Salary

$3,278

Illuminate

$9,852.44

Professional Development

$2,500.00

TOTAL

$73,999.46

Goal 3:
POLAHS will expand the use of CAASPP style mathematics internal assessment programs, in grades 9-11, in order adapt
instruction to better support the needs of all learners and increase the amount of students achieving standards met or exceeding
standards on the CAASPP. (Revised)
Expense

Amount

Math Instructor
Salary

$59,680

Illuminate

$9,852

Professional
Development

$2,220.21
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Math Supplies to
support student
learning

$4,102.21

Textbooks/Software $29,472.47
TOTAL

$105,327.77

Goal 4:
POLAHS will continue to build its CTE program by increasing the number students participating in career technology pathways and
certification exams.
Expense

Amount

Instructor Salary

$81,153

Instructor Salary

$81,861

Partial Instructor Salary- %

$19,173

Compliance Coord. Salary

$68,550

CTE Program Expenses
Construction

$27,391.00

Instructor Pathway - Construction

$59,498.00

Instructor Pathway- Boat Operations

$72,913.00

Top Sail Certification

$13,840.00

Digital Media Licensing and Cert.

$46,286.52

TOTAL:

$470,665.80

Goal 5:
POLAHS counseling department (academic, college and career) will increase awareness of college and career readiness by
providing workshops and seminars for all students and parents.
Expense

Amount

College
Counselor
Salary

$98,539

Career
Counselor
Salary

$91,831

Naviance
Membership

$4,977.50

CR
Instructor
Salary

$63,592

Part-time
Elec. Lab
Teacher
Salary 75%

$45,787

Grad Point
(Licensing) $35,000.00
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Additional
Licensing
(Expansion)

$6,000.00

Workshops
& Fieldtrips $16,026.67
TOTAL

$361,754

Goal 6:
In an effort to establish school wide practice, the instructional coordinator and/or lead teacher program will provide coaching sessions for classroom
teachers, with the intent to establish individual/department goals and support curriculum. (Revised)

Expense

Amount

Instr.
Coord.
Salary

$92,764

PD Sub
Pay for
teachers

$300

Full-Faculty
PD on
campus
TOTAL

$1,350.00
$94,413.60

Goal 7:
POLAHS will expand the use of the Achieve 3000 program to include all freshmen, in order to increase the amount of students
meeting the “on track” criteria on the college and career readiness lexile rubric.
Expense

Amount

Reading
Specialist
Salary
20%

$15,281

Achieve
3000
Renewal

$10,248

TOTAL

$25,529.01

Goal 8:
POLAHS will aim to provide an ideal learning environment and increase the support provided to students and their families by
implementing data collection processes and increasing the amount of campus activities designed to support the mental health of
our students and maintaining a safe campus.

Expense
Social Emo
Couns.
Salary
School
Psych
Salary

Amount

$89,207

$110,335
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Healthy
Kids
Survey

$1,240.80

Dr. Iven
Events

$0.00

Awareness
& Activity
Budget

$3,686.00

Dean of
Students
Salary

$96,600.00

Awareness
& Activity
Budget

$0.00

PD
TOTAL

$4,400.00
$305,469.32

Expenditures
- Resources

$458,897

Salaries

$1,068,416

Total
Expense

$1,527,313

EXPENDITURE
BUDGET
SUMMARY
Goal 1

$90,154.36

Goal 2

$73,999.46

Goal 3

$105,327.77

Goal 4

$470,666

Goal 5

$361,754

Goal 6

$94,413.60

Goal 7

$25,529.01

Goal 8

$305,469.32

TOTAL
BUDGET

$1,527,312.82

Estimated
Supplemental
and
Concentration
Grant Funds $1,300,073.00
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2017-2018 Actuals LCAP Budget Memo
Goal 1: POLAHS will increase the number of English Learners who meet the requirements to reclassify as Fully English Proficient (RFEP).

Expense

Amount

EL Coord. Salary

$100,600.00

Professional Development $2,000

TOTAL

$102,600.00

Goal 2: POLAHS will expand the use of CAASPP style ELA internal assessment programs, in grades 9-11, in order to adapt instruction to
better support and increase the amount of students achieving standards met or exceeding standards on the CAASPP.

Expense

Amount

RSP Salary

$63,426.00

Part-Time Teacher Salary

$20,000.00

Illuminate Renewal

$5,000.00

Professional Development $4,500.00

TOTAL

$92,926.00

Goal 3: POLAHS will expand the use of CAASPP style mathematics internal assessment programs, in grades 9-11, in order adapt
instruction to better support the needs of all learners and increase the amount of students achieving standards met or exceeding
standards on the CAASPP. (Revised)

Expense

Amount

Math Instructor Salary

$64,426.00

Illuminate Renewal

$10,000.00

Professional Development $2,500.00

Computer Carts

$28,000.00

TOTAL

$104,926.00

Goal 4: POLAHS will continue to build its CTE program by increasing the number students participating in career technology and
certification exams.

Expense

Amount

Instructor Salary (SC)

$96,419.00

Instructor Salary (EM)

$88,235.00

Video Production Instructor Salary- (JN)

$63,061.00

Compliance Coord. Salary (LM)

$70,571.00
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CTE Program Expenses

Construction Materials

$20,500.00

Construction & Boat Operations Instructor $100,000.00

US Coast Guard Certification

$20,000.00

Video Production

$0.00

Graphic Design

$0.00

TOTAL:

$458,786

Goal 5: POLAHS counseling department (academic, college and career) will increase awareness of college and career readiness by
providing workshops and seminars for all students and parents.

Expense

Amount

College Counselor Salary

$102,639.00

Career Counselor Salary

$99,539.00

9th Grade Field Trip

$6,000.00

Credit Recovery Instructor Salary

$64,092.00

Part-time Elect Lab Teacher Salary 75%

$81,687.00

GradPoint (Licensing)

$18,500.00

StrongMind (Elective Lab)

35,000.00

Additional Licensing (Expansion)

$2,000.00

Workshops & Grades 10th-12th Field Trips $20,000.00

TOTAL

$429,457.00

Goal 6: In an effort to establish school wide practice, the instructional coordinator and/or lead teacher program will provide coaching
sessions for classroom teachers, with the intent to establish individual/department goals and support curriculum.

Expense

Amount

Instr. Coord. Salary (DZ) $98,090.00

PD Sub Pay for teachers $5,000.00

TOTAL

$103,090.00

Goal 7: POLAHS will expand the use of the Achieve 3000 program to include all freshmen, in order to increase the amount of students
meeting the “on track” criteria on the college and career readiness lexile rubric.

Expense

Amount
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Reading Specialist Salary 20% $15,681.20

Achieve 3000 Renewal

$21,000.00

TOTAL

$36,681.20

Goal 8: POLAHS will aim to provide an ideal learning environment and increase the support provided to students and their families by
implementing data collection processes and increasing the amount of campus activities designed to support the mental health of our
students and maintaining a safe campus.

Expense

Amount

Social Emo Couns. Salary

$96,090.00

School Psych Salary

$112,950.00

Healthy Kids Survey

$5,500.00

Dean of Students Salary

$100,200.00

Awareness & Activity Budget $10,500.00

PD

$4,400.00

TOTAL

$329,640.00

Total

$1,658,106.20

Estimate $1,300,073.00

Other Expenditures not incorporated into LCAP expenditures.

Salaries
Curriculum Planning

$10,000.00

TOTAL

$10,000.00

Books and Supplies
Graphic Design
Testing & Prep

$3,000.00

Graphic/Video
Pro/Photo Software
License

$4,600.00

Graphic Design web
membership/licensing

$2,500.00

Computers - Digital
Media
Digital Media Ink/
printing related
supplies

$0.00

$8,000.00
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Video Production
Sound Booth
Equipment

$40,000.00

Video Production
Construction
Materials

$10,000.00

Video Production
Furniture

$4,000.00

Video Production
Technology

$62,815.00

Video Production
Video Cameras Year
II

$20,000.00

Video Production
Instructor Laptop and
Tech

$3,335.00

Video Production Cell
Phones Year I

$10,000.00

Video Production
Field Trips

$3,000.00

Graphic Design
Tablets and
Headphones

$3,500.00

Graduation Cords

$3,000.00

Photography Yr. II
Equipment

$36,500.00

Intro CTE Equipment
& Supplies (Tools)
Intro CTE furniture
Construction II
Furniture

TOTAL

$8,000.00
$12,000.00

$5,000.00

$239,250.00

Services and Other
Operating
Expenditures
Professional
Development
(Conferences/Travel)

$14,000.00

Video Production
Conferences/Travel

$21,350.00

Consultant
Institute

$150,000.00
$7,000.00

CTE Career
Counseling Field
Trips

$3,000.00

Video Production
Certifications

$4,500.00

OSHA Certifications
- All Pathways

$8,000.00
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Boat Ops
Certifications

$20,000.00

Welding
Certifications

$15,000.00

Photography and
Graphic Design
Certifications
Adobe licensing`
Installation - Video
Production

$0.00
$400.00

$60,000.00

Client training

$6,000.00

Video Production
Classroom
Design/Plans

$3,500.00

CTE Technology
Equipment Repair

$2,000.00

Graphic Design Yr. II
Print Costs/
outsourced

$2,000.00

Graphic Design and
Photography Field
Trips

$7,000.00

CTE Showcase
Event Fund

$2,500.00

TOTAL

$323,750.00

Capital Outlay
(Individual expenses
over $5,000)

TOTAL

$573,000.00

$1,300,073

Total Projected LCFF Revenues for LCAP Year
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Annual Update
LCAP Year Reviewed: 2017-18
Complete a copy of the following table for each of the LEA's goals from the prior year LCAP. Duplicate the table as needed.

Goal 1

POLAHS will increase the number of English Learners who meet the requirements to Reclassify as Fully English Proficient
(RFEP).

State and/or Local Priorities Addressed by this goal:

State Priorities: 2. Implementation of State Standards; 3. Parent involvement; 4. Pupil achievement; 5. Pupil engagement
Local Priorities:

Annual Measurable Outcomes
Expected

RFEP rate

Actual

2017-18

25% of EL students will achieve the
necessary criteria for
reclassification to Reclassified
Fluent English Proficient (RFEP).
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POLAHS is able to report on the 2016-2017 RFEP percentages. In the
2016-2017 school year, 11 out of 29 (37.9%) students were able to meet
the requirements to reclassify as English Proficient.

Actions / Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

No expenditures tied to this
action.: $0

No expenditures tied to this
action.: $0 (repeated
expenditure)

Students to be Served: English Learners

Students to be Served: English Learners

Scope of Service:

Scope of Service: Limited to
Unduplicated Student Group(s)

Estimated Actual
Expenditures

Location:
Location: All Schools
POLAHS has a small, but significant,
population of EL students. All students are
fully immersed in the General Education
English Curriculum. The EL Coordinator will
monitor grades, student progress and
provide tutorial support to EL students.

POLAHS continues to have a small, but
significant, population of EL students.
Currently, the English Learner caseload is
24 students, ranging from 9-12th grade. All
students are immersed in the General
Education English Classroom, working
towards the ELA Common Core State
Standards.
In an effort to monitor student success,
the EL Coordinator meets with students
regularly to discuss grades and assist with
assignments.

Action 2
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

Maintain an EL Coordinator.
- 1000-1999 Certificated
Salaries - LCFF: $96,559

Students to be Served: English
Learners, Foster Youth

Students to be Served: English
Learners, Foster Youth

Scope of Service: Schoolwide

Scope of Service: Schoolwide

Location: Specific Schools:

Location: Specific Schools:

POLAHS will maintain a full-time EL
Coordinator.

POLAHS maintained a full-time EL
Coordinator during the 2017-2018
school year.

Action 3
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Depending on Education
and Experience the salary
for the employee will
change. - 1000-1999
Certificated Salaries LCFF: $89,514 (repeated
expenditure)

Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

No expenditures tied to this
action.: $0 (repeated
expenditure)

No expenditures tied to this
action.: $0 (repeated
expenditure)

Students to be Served: English Learners

Students to be Served: English Learners

Scope of Service:

Scope of Service: Limited to
Unduplicated Student Group(s)

Location:
Location: All Schools
To help support our EL population, and
help promote an increase
of redesignated students, the EL
Coordinator will meet bi-monthly with EL
students and check on their
progress. The EL Coordinator will also
provide tutorial support, as needed,
throughout the instructional day.

In an effort to support students and their
families, as well as promote an increase
of re-designated students, the EL
Coordinator met with students,
individually, at a minimum of twice a
month, for both progress monitoring and
instructional assistance. The EL
Coordinator used this time to discuss
current grades, missing and upcoming
assignments, and review material, when
necessary.
Students with EL services are given the
opportunity to voluntarily seek assistance
through EL Services time, which is offered
at snack and lunch, in the English
Language Learner Office.
Additionally, at the request of the General
Education teacher, the EL Coordinator
conducts pull out sessions with students,
in order to assist with assignments and/or
testing.

Action 4
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

No expenditures tied to this
action.: $0 (repeated
expenditure)

No expenditures tied to this
action.: $0 (repeated
expenditure)

Students to be Served: English Learners

Students to be Served: English Learners

Scope of Service:

Scope of Service: Limited to
Unduplicated Student Group(s)

Location:
Location: All Schools
The EL Coordinator will maintain
a CELDT monitoring system that will
allow POLAHS students an opportunity to
be redesignated in both fall and spring
semester.

In March 2018, students who are identified
as being English Learners were
administered the new annual California
English language assessment called the
ELPAC (English Language Proficiency
Assessments for California), which
replaced the CELDT exam that was given
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in previous years.
Unfortunately, the results for the first
administration of the this exam will not
arrive until after the due date of this
document.

Action 5
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

No expenditures tied to this
action.: $0 (repeated
expenditure)

No expenditures tied to this
action.: $0 (repeated
expenditure)

Students to be Served: English Learners

Students to be Served: English Learners

Scope of Service:

Scope of Service: Limited to
Unduplicated Student Group(s)

Location:
Location: All Schools
The EL Coordinator will lead an English
Learner Review Team (ELRT) to track the
progress of potential RFEP students and
write intervention plans to ensure they
are monitored closely and tested as
needed.

The EL Coordinator developed an English
Learner Review Team, with the intent to
track progress of potential RFEP students
and implement intervention plans to
ensure they reach their educational goals.
This team consists of a parent, an
administrator, an academic counselor, a
SpEd case carrier (if the student has
special needs), and the students English
teacher. The EL coordinator facilitates
communication between the team and
schedules meetings when needed.

Action 6
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

No expenditures tied to this
action.: $0 (repeated
expenditure)

No expenditures tied to this
action.: $0 (repeated
expenditure)

Students to be Served: English Learners

Students to be Served: English Learners

Scope of Service:

Scope of Service: Limited to
Unduplicated Student Group(s)

Location:
Location: All Schools
POLAHS will maintain an English Learner
Advisory Committee (consisting of the
EL Coordinator, parents and staff
members) who will be responsible for
advising the principal and staff on
services for English Learners.

POLAHS maintained the ELAC (English
Learner Advisory Committee), which
consisted of the EL Coordinator, parents
and staff members. The committee
advised the principal and staff of
programs and services for EL students.
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Action 7
Planned
Actions/Services

Actual
Actions/Services

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: English Learners

Students to be Served: English Learners

Scope of Service:

Scope of Service: Limited to
Unduplicated Student Group(s)

Budgeted
Expenditures

Professional Development
for teachers. - 1000-1999
Certificated Salaries LCFF: $2,000

Estimated Actual
Expenditures

Professional Development
Admissions to Conferences
- 7000-7499 Other - LCFF:
$640 (repeated expenditure)

Location:
Location: All Schools
The EL Coordinator will communicate with
staff regarding the progress of EL
students. The EL Coordinator will provide
outreach to staff by hosting professional
development workshops that target
specific EL topics, such as building
academic vocabulary.

The EL Coordinator did not conduct any
professional development workshops in
the 2017-2018 school year.
However, the EL Coordinator did
orchestrate the attendance of multiple
staff members at professional
development opportunities offered by both
West Ed and Los Angeles County of
Education. First, both the ELA
Coordinator and a resource teacher
attended professional which discuss the
development on the classroom
instructional support specifically targeted
for the needs of ELs with IEPs. In
addition, the Assistant Principal and two
resource teachers attended professional
development which laid groundwork for
understanding how federal legislation and
litigation protect ELs and ELs with special
needs, how to provide culturally and
linguistically appropriate interventions,
understand best practices for referrals,
understand linguistic and cultural bias in
standardized assessments and understand
how to develop appropriate IEPs for ELs.

Action 8
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

No expenditures tied to this
action.: $0 (repeated
expenditure)

No expenditures tied to this
action.: $0 (repeated
expenditure)

Students to be Served: English Learners

Students to be Served: English Learners

Scope of Service:

Scope of Service: Limited to
Unduplicated Student Group(s)

Location:
Location: All Schools
The EL Coordinator will provide frequent
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communication in the form of progress
reports and informational material sent
home with students.

The EL Coordinator provided frequent
communication in the form of progress
reports and parent meetings. The
coordinator meet with parents monthly to
discuss grades, teacher concerns and
announcements. Additionally, the EL
Coordinator sent digital surveys to
teachers on a monthly basis to track
student data and report progress to
parents.

Action 9
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

No expenditures tied to this
action.: $0 (repeated
expenditure)

No expenditures tied to this
action.: $0 (repeated
expenditure)

Students to be Served: English Learners

Students to be Served: English Learners

Scope of Service:

Scope of Service: Limited to
Unduplicated Student Group(s)

Location:
Location: All Schools
The EL Coordinator will continue to
monitor the progress of RFEP students
by hosting meetings with these students
and continuing to connect RFEP students
to campus resources as necessary.

The EL coordinator continued to monitor
students who met the RFEP requirements
in 2015-16 and 2016-17 school years. The
EL coordinator continued to support
families by inviting them to informational
meetings held on campus.

Action 10
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

No expenditures tied to this
action.: $0 (repeated
expenditure)

No expenditures tied to this
action.: $0 (repeated
expenditure)

Students to be Served: English Learners

Students to be Served: English Learners

Scope of Service:

Scope of Service: Limited to
Unduplicated Student Group(s)

Location:
Location: All Schools
The EL Coordinator will be an active
member of a student’s IEP team when
the EL student is also receiving Special
Education services. He/she will
communicate with the student’s case
carrier and attend IEP meetings to
provide present levels of performance in
the area of English Learner.

The EL Coordinator served as an active
member of IEP teams by providing both
formal and informal assessment results to
IEP case carriers, as well as assisting in
the writing of IEP EL goals. Additionally,
the Special Education Dept and the EL
Dept. communicate student needs through
a document that was created with the
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intent to snapshot the students current
progress and plan for EL services. This
document is shared at IEP meetings,
given to families, and then uploaded into
the students digital IEP.

Analysis
Complete a copy of the following table for each of the LEA's goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable outcome data, including
performance data from the LCFF Evaluation Rubrics, as applicable.
Describe the overall implementation of the actions/services to achieve the articulated goal.

POLAHS continues to have a small, but significant, population of EL students. Currently, the English Learner caseload is 24 students, ranging from
9-12 th grade. All students are immersed in the General Education English Classroom, working towards the ELA Common Core State Standards. The
EL Coordinator was successful in monitoring student success by implementing routine progress monitoring, parent engagement, and team
coordination. The EL Coordinator was successful in assigning professional development opportunities, which allowed staff to learn how to better serve
the needs of our students who are both English Learners and special needs.
Additionally, the EL Coordinator was successful in proctoring the new California English language assessment called the ELPAC (English Language
Proficiency Assessments for California), which replaced the CELDT exam that was given in previous years.
Once performance bands for the ELPAC are established, the EL Coordinator will begin to establish new progress monitoring systems and monitoring
teams that will ensure RFEP rates are increasing on a year to year basis.
The EL Coordinator provided the Special Education Department with information on available ELPAC universal tools, supports, and accommodations
(non-embedded), so resource teachers could begin to discuss these accommodations with IEP teams.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

The first operational SA Administration of the ELPAC will be February 1 - May 31, 2018. At this point in the school year, performance bands will have
been established by the state of California and RFEP requirements will established by Port of Los Angeles High School.
The EL Coordinators efforts to increase progress monitoring of students were highly effective in regards to student achievement and family
engagement. The EL coordinator was able to assist students in passing English classes with a C or higher, as well as their other General Education
classes. In the fall semester, 14/24 students passed English with a C or higher. The EL Coordinator was able to meet with parents and other EL
Review Team members in order to discuss classwork, homework, assessments, and other student needs,thus, ensuring student success.
The EL Coordinators efforts to provide off-site training was effective for 1/3 of our EL students, who are also received Special Education services.
However, although our EL Coordinator is readily available, and on site daily, POLAHS did not provide full faculty professional development
opportunities for all teachers who teach English Learners. This area of need will be addressed in the 2018-2019 actions.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Budgeted - POLAHS maintained a full-time EL Coordinator in the amount of $96,559 (salary & benefits) - 100% LCAP
Actual - POLAHS maintained a full-time EL Coordinator in the amount of $81,990.00 (Salary) & $7,524.36 (Benefits) for a total actual of $89,514.36
-100% LCAP
Difference amount of $7,044.64. When budgeting, the full amount of insurance premium rate to be used per POLAHS max employee benefit was
budgeted.
Our EL Coordinator has a substantial amount of experience and education. His salary was accounted for along with max amount of employee
benefit.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and analysis of the LCFF Evaluation Rubrics, as
applicable. Identify where those changes can be found in the LCAP.
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POLAHS has established a new baseline. In 2018, POLAHS will establish new grounds for which students will meet RFEP requirements, based on the
performance bands created by the state.
In addition, the EL Coordinator will allow for more collaboration with teachers in regards to ELD curriculum and supplemental lesson planning in order
to further assist EL students with meeting RFEP requirements.
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Goal 2

POLAHS will expand the use of CAASPP style ELA internal assessment programs, in grades 9-11, in order to adapt
instruction to better support the needs of all learners and increase the amount of students meeting standards met or
exceeding standards on the CAASPP.

State and/or Local Priorities Addressed by this goal:

State Priorities: 2. Implementation of State Standards; 4. Pupil achievement
Local Priorities:

Annual Measurable Outcomes
Expected

Internal ELA CCSS and CAASPP
aligned cohort assessments.

Actual

2017-18
Gradel level cohort scores will
increase by 2% on CCSS and
CAASPP aligned internal
benchmarks.

By adopting illuminate, POLAHS has successfully developed benchmark
assessments that mirror SBAC. These assessments were given once
this year, and will be given twice in subsequent years. POLAHS will use
this information to reestablish the baseline for the 2018-2019 school
year.

22

Actions / Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1
Planned
Actions/Services

Actual
Actions/Services

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: English
Learners, Foster Youth, Low Income

Students to be Served: English
Learners, Foster Youth, Low Income

Scope of Service: Schoolwide

Scope of Service: Schoolwide

Location: Specific Grade Spans: 11th
Grade

Location: Specific Grade Spans: 11th
grade

POLAHS teachers will continue to
receive training and professional
development in implementing Common
Core State Standards. Internally,
professional development will
commence at the start of the school
year and continue throughout the year
in departments, staff-wide, and in grade
level meetings.

Budgeted
Expenditures

To cover for substitute
expense for teacher
professional development.
- 1000-1999 Certificated
Salaries - LCFF: $4,000

Estimated Actual
Expenditures

Illuminate Professional
Development - 5000-5999
Services and Other
Operating Expenses LCFF: $2,500 (repeated
expenditure)

POLAHS teachers received training and
professional development in
implementing Common Core State
Standards, internally all years
including 2 full day pupil free days
designated for teacher development,
and rotating hour long Monday
morning professional development
meetings through department and
grade level.

Action 2
Planned
Actions/Services

Actual
Actions/Services

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: English
Learners, Low Income

Students to be Served: English
Learners, Low Income

Scope of Service:

Scope of Service:

Location: Specific Grade Spans: 11

Location: Specific Grade Spans: 11

Professional development will be
frequent and ongoing for English
teachers and the goal will be to align
benchmarks and unit tests
to the CAASPP, analyze data results,
and use this data to
readdress/reteach standards as
indicated.

English Teachers, paired by grade level,
used 6 full days of released time to plan
assessments and align curriculum to
assessments. After each assessment,
teachers completed an analysis form to
ID strengths and weakness. Then used
common planning time to address these
trends.
On rotating hour long Monday meetings
and during 1 full day professional
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Budgeted
Expenditures

No expenditures tied into
this action. - LCFF: $0
(repeated expenditure)

Estimated Actual
Expenditures

No expenditures tied into
this action. - LCFF: $0
(repeated expenditure)

development, teachers received ongoing
professional develop on the following
topics: Grade distribution and assessment
results, upping engagement,instructional
rounds, measurable objectives, checking
for understanding, data driven instruction,
and illuminate test writing training.

Action 3
Planned
Actions/Services

Actual
Actions/Services

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: English
Learners, Low Income

Students to be Served: English
Learners, Low Income

Scope of Service:

Scope of Service:

Location: Specific Grade Spans: 11

Location: Specific Grade Spans: 11

External professional development
opportunities will be actively sought by
the school, in core departments, and by
the Instructional Coordinator.

Budgeted
Expenditures

To cover for substitute
expense for teacher
professional development.
- 1000-1999 Certificated
Salaries - LCFF: $4,000

Estimated Actual
Expenditures

Illuminate Professional
Development - 5000-5999
Services and Other
Operating Expenses LCFF: $2,500 (repeated
expenditure)

Members of the English department
attended 3 workshops this year: Writing to
Improve Learning, Not to Prove Learning:
What Administrators Need to Know
(9/13/17), UCI Writing Project presents the
2017 Annual Literacy Conference for
Teachers, Grades K-12 (12/7/17), and the
Teaching English Learners with Learning
Difficulties in the Inclusive Classroom
(3/21/18-3/22/18)

Action 4
Planned
Actions/Services

Actual
Actions/Services

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: English
Learners, Foster Youth, Low Income

Students to be Served: English
Learners, Foster Youth, Low Income

Scope of Service: Schoolwide

Scope of Service: Schoolwide

Location:

Location:

English Department will receive
professional development and training
on the implementation
of CAASPP testing, as well as ways to
incorporate CAASPP test taking
strategies in the curriculum.

POLAHS created a temporary position in
the English Department to serve as an
English Instructional Coach. This teacher
created CAASPP aligned benchmarks for
each grade level, and worked with
teachers during release time to continue to
align instruction to the common core
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Budgeted
Expenditures

To cover for substitute
expense for teacher
professional development.
- 1000-1999 Certificated
Salaries - LCFF: $2,000

Estimated Actual
Expenditures

Included in the PD for
action #3 for the school. LCFF: $0 (repeated
expenditure)

standards. This teacher also provided
professional development and coaching to
the English Department. Finally, this
teacher transferred and/or created all
summative assessments on illuminate
testing software and ran a data analysis
of report for each set of assessment
results.

Action 5
Planned
Actions/Services

Actual
Actions/Services

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: English
Learners, Low Income

Students to be Served: English
Learners, Low Income

Scope of Service: Schoolwide

Scope of Service: Schoolwide

Location:

Location:

POLAHS will allocate time for teacher
collaboration to help facilitate the
implementation of CCSS standards in
History/Social Science and Science.

Budgeted
Expenditures

No expenditures tied into
this action.: $0 (repeated
expenditure)

Estimated Actual
Expenditures

No expenditures tied into
this action.: $0 (repeated
expenditure)

In the History/Social Science department,
during Monday Meetings and the 2 pupil
free professional development days,
Teachers worked collaboratively to create
benchmarks, and then compare levels of
rigor at each grade level to better
vertically align benchmarks in the future.
Then, as a department, teachers analyzed
results at each grade level and used this
information to drive future instruction.
Other areas of focus for professional
develop in the History/Social Science
department included incorporating writing in
the curriculum, and creating and using
rubrics to score student work, analyzing
benchmarks, Illuminate, and Critical
paragraph and DBQs.
Similarly to the English Department, in
pairs, the History/Social Science used two
common planning days to better align
curriculum to CCSS. The primary focus
during these planning days was using
inquiry to refine curricula and pacing.

Action 6
Planned
Actions/Services

Actual
Actions/Services

For Actions/Services included as
contributing to meeting Increased or

For Actions/Services included as
contributing to meeting Increased or
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Budgeted
Expenditures

The Instructional
Coordinator Position was

Estimated Actual
Expenditures

The Instructional
Coordinator Position was

Improved Services Requirement

Improved Services Requirement

Students to be Served: English
Learners, Foster Youth, Low Income

Students to be Served: English
Learners, Foster Youth, Low Income

Scope of Service: Schoolwide

Scope of Service: Schoolwide

Location:

Location:

All grade levels and departments will
receive in-house training from the
Instructional Coordinator on how to
model content specific benchmarks
after CAASPP tests.

created specifically to
provide these resources to
other in-house employees.
- LCFF: $0 (repeated
expenditure)

created specifically to
provide these resources to
other in-house employees.
- LCFF: $0 (repeated
expenditure)

Budgeted
Expenditures

Estimated Actual
Expenditures

The development of benchmark was
heavily organized by department heads
and not the instructional coach. The
instructional coach worked with teachers at
the recommendation of department leads,
based on department leads
recommendations upon the analysis of
benchmarks and data from benchmarks.

Action 7
Planned
Actions/Services

Actual
Actions/Services

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: English
Learners, Foster Youth, Low Income

Students to be Served:

Benchmark Program 7000-7499 Other - LCFF:
$15,000

: $823 (repeated
expenditure)

Location:
Scope of Service: Schoolwide
POLAHS purchased supplemental reading
materials for students.

Location:

POLAHS will purchase and adopt
supplemental ELA materials and
curriculum that have been vetted during
the years 1 and 2.

Specifically through the purchases of
novels. (Miss Peregrine's Home for
Peculiar, The Catcher in the Rye)
Membean vocabulary software was used
this year but purchased with LCAP funds
in the fiscal year of 2016.

Action 8
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: All

Students to be Served: English
Learners, Foster Youth, Low Income

Illuminate Purchase 5000-5999 Services and
Other Operating Expenses LCFF: $15,000 (repeated
expenditure)

Illuminate Purchase 5000-5999 Services and
Other Operating Expenses LCFF: $9,852 (repeated
expenditure)

Location:
Scope of Service:
POLAHS will research, for adoption,
testing programs available to support
internal assessments, such as

Location:
Purchase of Illuminate as well as the
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Illuminate OARS, or EADMS.

history, science, english, and math item
banks and two trainings. (one for small
group of reps and one for whole faculty)

Action 9
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

No expenditures tied to this
action.: $0 (repeated
expenditure)

No expenditures tied to this
action.

Students to be Served: All

Students to be Served: All

Location:

Location:

POLAHS will expand the purchase of
laptops for student use, carts for laptops,
and site licenses for use in classrooms, to
support CCSS standards in ELA classes.

POLAHS did not purchase any additional
carts. Each teacher in the English
Department has a class set of
computers/carts.

Action 10
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

No expenditures tied to this
action.: $0 (repeated
expenditure)

No expenditures tied to this
action.: $0 (repeated
expenditure)

Students to be Served: All

Students to be Served: All

Location:

Location:

Estimated Actual
Expenditures

The Instructional Coordinator will assist
with the development of curriculum aimed
at aligning with CCSS, which will improve
CAASPP assessment scores.

POLAHS lead teachers met with the
Instructional Coordinator regularly
to develop curriculum and prioritize
teachers training in the department (New
Teacher specific)
Instructional Coordinator worked with
the history department and 12 th grade
English teachers on a cross curricular
research paper and rubric.

Action 11
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

Part- Time Teacher Salary 1000-1999 Certificated
Salaries - LCFF: $20,000

Students to be Served: English
Learners, Foster Youth, Low Income

Students to be Served: English
Learners, Foster Youth, Low Income
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This expense is tied into
Action #1 Goal #7. 1000-1999 Certificated
Salaries - LCFF: $0

Scope of Service:

Scope of Service:

Location: Specific Grade Spans: 9th
Grade

Location: Specific Grade Spans: 9th
Grade

The Reading Specialist will work with
students, identified as low performing, in
grades 9-11 and help increase the reading
proficiency of students in order
to improve CAASPP assessment scores.

In June, all incoming 9th graders lexiles
were assessed through achieve 3000.
Students with lexile scores at 700 and
below were pulled into a semester long
reading class that utilized the Achieve
3000 online curriculum. 9th grade teachers
were charged with using the Achieve 3000
software in their classes as needed. While
implementation of program was
inconsistent, data shows that students
who used the program regularly
experienced gains in lexile proficiency.
POLAHS will re-evaluate use of the
program for next year in order to better
determine continued implementation.

Action 12
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

No expenditures tied to this
action.: $0

No expenditures tied to this
action.: $0

Students to be Served: Foster Youth

Students to be Served: Foster Youth

Scope of Service:

Scope of Service:

Location:

Location:

POLAHS will provide a range of services
for Foster Youth who do not meet
expected standards on CAASPP exams,
including additional tutoring, monitoring on
the grade level academic watch-list, and
academic counseling.

To help ensure all students including our
foster youth and socio economically
disadvantaged subgroups, POLAHS
analyzes the quarterly grades of students.
A watch list is generated at each grade
level to identify the students who are
struggling the most. In grade level
meetings, teachers discuss students and
make a plan to call home, refer to
counseling, or start the sst process.
One academic counselor was trained using
the Why Try program. This an academic
resilience intervention program, designed
to help counselors motivate kids to
bounce back academically. This program
will continue to be vetted during the
2018/2019 school year.

Action 13
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Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

Expenditure tied to Goal #8:
$0

Expenditure tied to Goal #8:
$0

Students to be Served: All

Students to be Served: All

Location:

Location:

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

No expenditures tied to this
action.: $0

No expenditures tied to this
action.: $0

POLAHS is further prepared to provide
social-emotional support for these
students to ensure academic growth via
the full-time POLAHS psychologist and/or
via the Guidance Center (local resource
for family therapy).

POLAHS school Social Emotional
Counselor aids with tier 2 intervention by
offering individual counseling, group
counseling, brings in an on-cite therapists,
facilitates conflict mediation to help ease
behavior issues. These interventions
ensure that students needs are being met
so that they can do well in school.
The Social Emotional
Counselor helps with tier 2
intervention.
Individual counseling group
counseling therapists on sight,
conflict mediation to help ease
behavior issues that disrupt
learning.
Stress relief and relaxation to help
students deal with whatever issues
they
Referrals to Guidance Center and
South Bay Families Connected for
on site therapy.

Action 14
Planned
Actions/Services

The full time EL Coordinator will assist with
aligning curriculum with CCSS for EL
students and RFEP students, as well as
provide academic support to ELA
classrooms and assist students
with CCSS aligned assignments.

Students to be Served: English
Learners, Foster Youth, Low Income
Scope of Service:
Location:
POLAHS continues to have a small, but
significant, population of EL students.
Currently, the English Learner caseload is
24 students, ranging from 9-12th grade. All
students are immersed in the General
Education English Classroom, working
towards the ELA Common Core State
Standards.
In an effort to monitor student success,
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the EL Coordinator meets with students
regularly to discuss grades and assist with
assignments.
In an effort to support students and their
families, as well as promote an increase
of re-designated students, the EL
Coordinator met with students,
individually, at a minimum of twice a
month, for both progress monitoring and
instructional assistance. The EL
Coordinator used this time to discuss
current grades, missing and upcoming
assignments, and review material, when
necessary.
Students with EL services are given the
opportunity to voluntarily seek assistance
through EL Services time, which is offered
at snack and lunch, in the English
Language Learner Office.
Additionally, at the request of the General
Education teacher, the EL Coordinator
conducts pull out sessions with students,
in order to assist with assignments and/or
testing.

Action 15
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

Resource Specialist Salary
- 1000-1999 Certificated
Salaries - LCFF: $57,460

Students to be Served: Students with
Disabilities

Students to be Served: Students with
Disabilities

Resource Specialist Salary
- 1000-1999 Certificated
Salaries - LCFF: $57,869
(repeated expenditure)

Location:

Location:

POLAHS will continue to mainstream the
Special Education population, maintaining
a reduced class size in ELA courses where
SPED and struggling students are placed
in grades 9- 12. Resource Teachers will
push into ELA classes and assist students
with CCSS aligned assignments. General
education English teachers will coordinate
with the SPED team closely to support
student learning.

At each grade level, POLAHS offers a
focus English class. POLAHS offers
English instruction in a less restrictive
environment, where the English teachers
collaborate closely with a specific
resource teachers and resource aids at
each grade level and receive classroom
support. In each focus class, a resource
teacher pushes in for support a total of at
least 2 hours a week.

Analysis
Complete a copy of the following table for each of the LEA's goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable outcome data, including
performance data from the LCFF Evaluation Rubrics, as applicable.
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Describe the overall implementation of the actions/services to achieve the articulated goal.

POLAHS has been transitioning to common core for many years and had been preparing for the style of assessment that is SBAC is implementing.
Based on the released test scores, POLAHS has been outperforming local school in ELA. However, POLAHS has experienced a trend of slight
declines in SBAC results over the last two years. The explanation of this trend is nebulous as SBAC and CAASPP will not have a finalized test until
this 2017/2018 implementation year. Therefore, this year will be a true baseline. However, POLAHS recognizes that since students are only tested
once in their highs school career once (11 th grade) it is important to prepare students early for the type of exam they will be taking in 11th grade and
monitor progress of each student in each graduation class. By adopting illuminate POLAHS has successfully developed benchmark assessments
that mirror SBAC. These assessments were given once this year, and will be given twice in subsequent years. This way student performance data
can be compared before the students matriculate to the next grade level, and student performance data can be compared among grade levels. This is
the essential first step in developing a culture of data analysis and data driven instruction. The continued development of assessments and the
consistent analysis of data is essential in order for POLAHS to ensure students are meeting or exceeding standards on CAASPP.
POLAHS teachers received training and professional development in implementing Common Core State Standards, internally all year including 2 full
day pupil free days designated for teacher development, and rotating hour long Monday morning professional development meetings through
department and grade level.
Specifically, the English department, used training time to address the following topics: grade distribution and assessment results, upping
engagement, instructional rounds, measurable objectives, checking for understanding, data driven instruction, and illuminate test writing training. Also,
members of the English department attended 3 workshops this year: Writing to Improve Learning, Not to Prove Learning: What Administrators Need
to Know (9/13/17), UCI Writing Project presents the 2017 Annual Literacy Conference for Teachers, Grades K-12 (12/7/17), and the Teaching English
Learners with Learning Difficulties in the Inclusive Classroom (3/21/18-3/22/18). Finally, teachers paired by grade level and were provided 6 full days
of released time to plan assessments and align curriculum to assessments. Then, after each assessment, teachers completed an analysis form to
identify strengths and weakness. Future common planning time was used to address these trends.
To help facilitate the professional development for ELA teachers, POLAHS adopted a temporary English coach position to serve as an English
Instructional Coach. This teacher created CAASPP aligned benchmarks for each grade level, and worked with teachers during release time to continue
to align instruction to the CCSS. This teacher also provided professional development and coaching to the English Department. Finally, this teacher
transferred and/or created all summative assessments on illuminate testing software and ran a data analysis of report for each set of assessment
results.
The History/Social Science department, charged with addressing and assessing 20 ELA CCSS, organized internal professional development around
the following topics: rubric building, writing, analyzing benchmarks, Illuminate test writing, and the use of critical paragraph and DBQs. History/Social
Science teachers also used professional development time to work collaboratively to create CAASPP style benchmarks, and then compared levels of
rigor at each grade level to better vertically align these CAASPP style benchmarks in the future. Then, as a department, teachers analyzed results at
each grade level and used this information to drive future instruction. Finally, similarly to the English Department, in pairs, the History/Social
Science used two common planning days to better align curriculum to CCSS. The primary focus during these planning days was using inquiry to
refine curricula and pacing.
With the adoption of illuminate the entire faculty received training and will continue to receive training on how to development assessments using the
new software.
POLAHS ensured that each English Teacher has a class set of chrome books, and works to ensure that this technology is working properly and is
up-to-date.
The Instructional coordinator and English Lead teacher meet regularly to discuss curriculum development and make action plans to support new
teachers in curriculum development and new teacher training. The instructional coach also worked very closely with the history department to develop
and create writing rubrics, since writing is an important component of CAASPP and CCSS.
In June, all incoming 9th graders lexiles were assessed through achieve 3000. Students with lexile scores at 700 and below were pulled into a
semester long reading class that utilized the Achieve 3000 online curriculum. 9th grade teachers were charged with using the Achieve 3000 software in
their classes as needed. While implementation of program was inconsistent, data shows that students who used the program regular experience gains
in lexile proficiency. POLAHS will re-evaluate use of the program for next year in order to better determine continued implementation.
To help ensure all students including our foster youth and socio economically disadvantaged subgroups, polahs analyzes the quarterly grades of
students. A watch list is generated at each grade level to identify the students who are struggling the most. In grade level meetings, teachers discuss
students and make a plan to call home, refer to counseling, or start the sst process.
The school social worker aids with tier 2 intervention by offering individual counseling, group counseling, brings in an on-cite therapists, facilitates
conflict mediation to help ease behavior issues. These interventions ensure that students needs are being met so that they can do well in school.
POLAHS continues to have a small, but significant, population of EL students. Currently, the English Learner caseload is 24 students, ranging from
9-12th grade. All students are immersed in the General Education English Classroom, working towards the ELA Common Core State Standards. In an
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effort to monitor student success, the EL Coordinator meets with students regularly to discuss grades and assist with assignments. In an effort to
support students and their families, as well as promote an increase of redesignated students, the EL Coordinator met with students, individually, at a
minimum of twice a month, for both progress monitoring and instructional assistance. The EL Coordinator used this time to discuss current grades,
missing and upcoming assignments, and review material, when necessary. Students with EL services are given the opportunity to voluntarily seek
assistance through EL Services time, which is offered at snack and lunch, in the English Language Learner Office. Additionally, at the request of the
General Education teacher, the EL Coordinator conducts pull out sessions with students, in order to assist with assignments and/or testing.
At each grade level, POLAHS offers a focus English class. POLAHS offers English instruction in a less restrictive environment, where the English
teachers collaborate closely with a specific resource teachers and resource aids at each grade level and receive classroom support.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Upon the adoption of Illuminate software, the POLAHS English department has successfully developed 2 skills-based formative benchmark exams
for each grade level (9-12). These benchmarks assess all of the CCSS standards for ELA at each grade level, and are formatted similar to the
SBCA/CAASPP exam. While the plan is to administer one test at the 10 week more during semester one and the second exam at the 10 week marks
during semester 2, POLAHS was only able to administer one test during the second semester. These will serve as baseline scores for each grade
level cohort.
The scores breakdown is as follows:
2021 Graduating Class
1% of students scored Advanced
11% of students scored Standard Met
28% of students scored Standard Nearly Met
60% of students scored Standard Not Met
2020 Graduating Class
3% of students scored Advanced
13% of students scored Proficient
45% of students scored Standard Nearly Met
39% of students scored Standard not met
2019 Graduating Class
2% of students scored Advanced
26% of students scored Standard Met
29% of students scored Standard Nearly Met
43% of students scored Standard Not Met
2018 Graduating Class
1% of students scored Advanced
18% of students scored Standard met
37% of students scored Standard Nearly Met
43% of students scored Standard Not Met
N/A
The data from the assessments does not seem to align with data trends from previous CAASPP scores, as our state results show that more students
are meeting standards. This is because POLAHS is still in the experimental stage with using these benchmarks. Teachers are learning how to prepare
for them, administer them, and grade them correctly. Similarly, this is the first time students are using the interface, and some questions and
procedures were confusing. A true baseline year will be in the 2018/2019 year when the assessments can be administered in both semesters. Once
the assessments are administered to the same group of students each semester, POLAHS can begin looking at data and noting trends. As students
matriculate, the English department can track student performance data for each student with in the school year and from year to year to better plan
interventions for struggling learners. This data will be the driving force behind future professional development and curriculum decisions.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Budgeted- $4,000 (Professional Development Estimate) Certificated Salaries: To cover for substitute expense for teacher professional development100% LCAP
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Actual- $2,500 Rate for Illuminate PD - 100% LCAP
Budgeted- $2,000 (Professional Development Estimate) Certificated Salaries: To cover for substitute expense for teacher professional development100% LCAP
Budgeted- $15,000 (Testing Software) - Other; Benchmark Program 100% LCAP
Actual - $9,852.44 (Illuminate Renewal) - 100% LCAP
Budgeted- Part-Time Teacher Salary $20,000 - 100% LCAP
Actual- Part-Time Teacher Salary $3,278.22 (No benefit cost - Does not qualify for benefits)
Budgeted - Resource Teacher - $57,460 - 100% LCAP
Actual- Resource Teacher - $52,236 (salary) $5,632.80 (benefits) for a total actual of $57,868.80 - 100% LCAP
The Resource Specialist completed certification and higher education. The Resource specialist salary increased with experience, education &
completion of certifications.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and analysis of the LCFF Evaluation Rubrics, as
applicable. Identify where those changes can be found in the LCAP.

While the English Instructional Coach position was created for only one year, the English Department will continue to receive professional
development and training on the implementation of CAASPP testing, as well as ways to incorporate test taking strategies into the curriculum, and a
heavy emphasis on data driven instruction.
The primary source of data will come from the standardized benchmark assessments created on Illuminate. Teachers at each grade level will
administer 2 standards-based benchmark assessments, one at each semester. Data from these assessments will be used to track the progress of
each student in one year and from year-to-year, so that further curriculum changes can be made, or intervention can be created.
The instructional coach will shift his focus to data driven instruction. The instructional coordinator will support teachers, through one-on-one coach and
in-house training, with how to generate and analyze assessment data to drive instruction.
POLAHS no longer needs to expand its use of technology as all ELA teachers have a class set of chrome books, however, POLAHS will need to
invest resources in ensure the technology in place is updated and replaced as needed.
POLAHS will expand the use of Achieve 3000 to regular use in Focus English classes and in the academic support classes.
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Goal 3

POLAHS will expand the use of CAASPP style mathematics internal assessment programs, in grades 9-11, in order to adapt
instruction to better support the needs of all learners and increase the amount of students meeting or exceeding standards on the
CAASPP.

State and/or Local Priorities Addressed by this goal:

State Priorities: 2. Implementation of State Standards; 4. Pupil achievement
Local Priorities:

Annual Measurable Outcomes
Expected

Actual

Student grade level cohort
2017-18
scores on internal, universally
aligned CCSS and CAASPP style Gradel level cohort scores will
increase by
benchmarks will be established
in 2017-18.
2% on CCSS and CAASPP aligned
internal benchmarks.
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By adopting illuminate, POLAHS has begun to successfully developed
benchmark assessments that mirror SBAC. In the area of Math,
POLAHS has not established a baseline, but will use the 2018-2019
school to create assessments that will better prepare students for the
CAASPP.

Actions / Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1
Planned
Actions/Services

Actual
Actions/Services

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: All

Students to be Served: All

Location:

Location:

The Math Department will continue to
transition instruction and curriculum
towards an Integrated approach to support
CCSS. POLAHS will allocate time for math
teacher collaboration to aid in the creation
and implementation of the new
mathematics curricula.

Budgeted
Expenditures

No expenditures tied with
this action.: $0

Estimated Actual
Expenditures

No expenditures tied with
this action.: $0

The math department has fully
transitioned to Integrated mathematics
1-3. Teachers have worked collaboratively
to unpack the mathematics CCSS and
develop curriculum and pacing guides for
each level of integrated math.. While the
structure of the transition is complete, the
math department continues to evaluate
the curriculum of these classes to
determine the effectiveness of the
curriculum.
The math department met and worked
collaboratively during 1 full day pupil free
day dedicated to professional
development, and the department met,
along with the instructional coach, and
worked collaboratively during 1 day of
release time.
Department meetings provide time for the
teachers collaboration via docs and
emails.

Action 2
Planned
Actions/Services

Actual
Actions/Services

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: All

Students to be Served: All

Location:

Location:

POLAHS will maintain the added math
teacher position, to lower student teacher
ratios in lower level math classes.

By maintaining the added math teacher,
average class sizes dropped to an
average of 20 across department. Biggest
impact was in in pre-algebra and integrated

35

Budgeted
Expenditures

Math Instructor Salary 1000-1999 Certificated
Salaries - LCFF: $57,816

Estimated Actual
Expenditures

Math Instructor Salary 1000-1999 Certificated
Salaries - LCFF: $59,680

1. These are the two level of math where
students are met with the most
challenges.

Action 3
Planned
Actions/Services

Actual
Actions/Services

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: All

Students to be Served: All

Location:

Location:

The Instructional Coordinator will target
support for individualized instructional
needs within the department as necessary
and appropriate. Teachers may request
assistance from the Coordinator, or the
department lead teacher may make
arrangements for increased instructional
support.

Budgeted
Expenditures

No expenditures tied with
this action.: $0

Estimated Actual
Expenditures

No expenditures tied with
this action.: $0

The instructional coach met with math
teachers regularly. These teachers sought
out the instructional coach.
At the direction of the math lead teachers,
the instructional coach facilitated the
second full day professional development.
At this meeting he worked with the
department to revamp the homework and
grading policy. Two teachers in the math
department are piloting these policies.
Other topics addressed included skills
based activities, and depth of knowledge
and rigor.

Action 4
Planned
Actions/Services

Actual
Actions/Services

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: All

Students to be Served: All

Location:

Location:

The department will participate in
professional development, including
participation in the annual conference for
College Preparatory Mathematics and
UCLA’s Mathematics and Teaching
conference.

The math department participated in
various professional developments.
Five teachers, who teaching varying
levels of math attended the College
Preparatory Mathematics Conference in
Palm Springs.
Internally, the Math Lead teacher led
professional developments throughout the
school year on the following topics: Depth
of Knowledge in instruction and
assessments, Illuminate training,
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Budgeted
Expenditures

To cover substitute
expense for teacher
professional development.
- 1000-1999 Certificated
Salaries - LCFF: $10,000

Estimated Actual
Expenditures

Professional Development
Expenses. (CMC South
Math Conference) 7000-7499 Other - LCFF:
$2,220 (repeated
expenditure)

Homework strategies, math motivation,
and Deconstructing standards to fine tune
curriculum.

Action 5
Planned
Actions/Services

Actual
Actions/Services

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: All

Students to be Served: All

Location:

Location:

POLAHS will purchase and adopt new
curriculum materials and electronic
licenses to access teacher textbooks in
Mathematics to better align with the CCSS
integrated mathematics approach. These
materials will continue to be vetted and
purchased in the subsequent years.

Budgeted
Expenditures

Textbook/Software 4000-4999 Books and
Supplies - LCFF: $22,000

Estimated Actual
Expenditures

Textbook/Software (Ebook
Educational Program,
Blackline Educational
Program) - 4000-4999
Books and Supplies LCFF: $29,472 (repeated
expenditure)

The math department purchased
Integrated 1 Textbooks for each student
and class set. The Math department also
purchased Purchased and 8 year student
license to use CPM curriculum. Finally, the
math department purchased the Online
teacher edition license for integrated 1-3.

Action 6
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

Due to purchasing items in
2016 fiscal year: $0
(repeated expenditure)

Students to be Served: All

Students to be Served: All

Location:

Location:

Protractor, Patty Paper,
Calculator, Compass Helix,
Geomty 484163-Nasco 4000-4999 Books and
Supplies - LCFF: $4,102
(repeated expenditure)

Budgeted
Expenditures

Estimated Actual
Expenditures

Specific purchases are necessary to
support student learning and include: two
laptop carts and sixty laptops with
licenses and a class set of graphing
calculators have been identified.

The POLAHS math department purchased
1 new chromebook cart in 2016. (32
chromebooks) To expense this year
POLAHS purchased one class set of
graphing calculators.

Action 7
Planned
Actions/Services

Actual
Actions/Services

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: All

Students to be Served: All

Location:

Location:
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Benchmark Program 7000-7499 Other - LCFF:
$15,000

Benchmark Program 7000-7499 Other - LCFF:
$9,852 (repeated
expenditure)

POLAHS will research, for adoption,
testing programs available to support
teacher generated internal assessments,
such as Illuminate, OARS, or EADMS.

POLAHS Purchased Illuminate as well as
the history, science, english, and math
item banks. POLAHS offered two trainings
for Illuminate, one small group of
representatives, and one for faculty to
support the creation of internal
assessments.

Action 8
Planned
Actions/Services

Actual
Actions/Services

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: Foster Youth

Students to be Served: Foster Youth

Scope of Service: Schoolwide

Scope of Service: Schoolwide

Location:

Location:

POLAHS will provide a range of services
for Foster Youth who do not meet
expected standards on CAASPP exams,
including additional tutoring, monitoring on
the grade level academic watch list, and
academic counseling.

Budgeted
Expenditures

No expenditure tied into
this action.: $0

Estimated Actual
Expenditures

No expenditure tied into
this action.: $0

To help ensure all students including our
foster youth and socio economically
disadvantaged subgroups, POLAHS
analyzes the quarterly grades of students.
A watch list is generated at each grade
level to identify the students who are
struggling the most. In grade level
meetings, teachers discuss students and
make a plan to call home, refer to
counseling, or start the SST process.
One academic counselor was trained using
the Why Try program. This an academic
resilience intervention program, designed
to help counselors motivate kids to
bounce back academically. This program
will continue to be vetted during the
2018/2019 school year.

Action 9
Planned
Actions/Services

Actual
Actions/Services

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: All

Students to be Served: All

Location:

Location:

POLAHS is further prepared to provide
social-emotional support for these
students to ensure academic growth via

POLAHS social emotional counselor aids
with tier two intervention by offering
individual counseling, group counseling,
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Budgeted
Expenditures

No expenditure tied into
this action.: $0

Estimated Actual
Expenditures

No expenditure tied into
this action.: $0

the full-time POLAHS psychologist and/or
via the Guidance Center (local resource
for family therapy).

brings in an on-cite therapists, facilitates
conflict mediation to help ease behavior
issues. These interventions ensure that
students needs are being met so that they
can do well in school.

Action 10
Planned
Actions/Services

Actual
Actions/Services

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: All

Students to be Served: All

Location:

Location:

POLAHS will maintain the added math
teacher position, to lower student teacher
ratios in lower level math classes.

Budgeted
Expenditures

No expenditure tied into
this action.: $0

Estimated Actual
Expenditures

No expenditure tied into
this action.: $0

The school social worker aids with tier
2 intervention by offering individual
counseling, group counseling, brings
in an on-cite therapists, facilitates
conflict mediation to help ease
behavior issues. These interventions
ensure that students needs are being
met so that they can do well in school.

Action 11
Planned
Actions/Services

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

Actual
Actions/Services

Action will be removed for 2018 LCAP due
to no necessity.

Budgeted
Expenditures

No expenditure tied into
this action.: $0

Estimated Actual
Expenditures

No expenditure tied into
this action.: $0

Students to be Served: English Learners
Scope of Service: Schoolwide
Location:
The full time EL Coordinator will assist with
aligning curriculum with CCSS for EL
students and RFEP students, as well as
push into mathematics classrooms to
assist students with CCSS aligned
assignments that prepare students for the
CAASPP assessment.

Action 12
Planned
Actions/Services

Actual
Actions/Services
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Budgeted
Expenditures

Estimated Actual
Expenditures

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: Students with
Disabilities

Students to be Served: Students with
Disabilities

Location:

Location:

POLAHS will continue to mainstream the
Special Education population, maintaining
a reduced class size in math courses
where SPED and struggling students are
placed in grades 9-12. Resource Teachers
will push into math classes and assist
students with CCSS aligned assignments.
General education math teachers will
coordinate with the SPED team closely to
support student learning.

No expenditure tied into
this action.: $0

No expenditure tied into
this action.: $0

POLAHS offers math instruction in a less
restrictive environment with Math teachers
and resource teachers collaborate closely
specific resource teachers and resource
aids. Lower level math classes cluster
sped students so that a resource teacher
or aid can push in 40-60 minutes a week.

Action 13
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: Students with
Disabilities

Students to be Served: Students with
Disabilities

Refer to Goal #2 Resource
Specialist Salary Expense 1000-1999 Certificated
Salaries - LCFF: $0
(repeated expenditure)

Refer to Goal #2 Resource
Specialist Salary Expense 1000-1999 Certificated
Salaries - LCFF: $0

Location:

Location:

An additional Resource Teacher will also be
hired to reduce SPED caseloads and
facilitate greater student engagement and
access towards learning goals (see goal
#2).

POLAHS maintained an additional resource
Teacher which reduced SPED Caseloads
and facilitated greater student engagement
and access toward learning goals.

Analysis
Complete a copy of the following table for each of the LEA's goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable outcome data, including
performance data from the LCFF Evaluation Rubrics, as applicable.
Describe the overall implementation of the actions/services to achieve the articulated goal.

To better prepare students to meet the new mathematics CCSS, POLAHS has been transitioning to an integrated math approach. Leaving the
traditional Algebra, Geometry, Algebra 2 progression and transitioning into an Integrated Math 1-3 progression has taken some time. Now that the
math department has an integrated structure in place, it is a matter of teachers working collaborative to unpack the mathematics CCSS and continue
to develop curriculum and pacing guides for each level of integrated math. To further continue this transition the math department met and worked
collaboratively during 1 full day pupil free day dedicated to professional development, and the department met, along with the instructional coach,
and worked collaboratively during 1 day of release time.
Internally, the Math Lead teacher led professional developments throughout the school year on the following topics: Depth of Knowledge in instruction
and assessments, Illuminate training, Homework strategies, math motivation, and Deconstructing standards to fine tune curriculum.
To further promote professional develop, the instructional coach facilitated a math department wide professional development day, where the
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department revamped its homework policy and focused on topic like skills based activities, and depth of knowledge and rigor.
Finally, 5 math teachers attended the College Preparatory Mathematics Conference in Palm Springs.
Over the last 2 years, POLAHS has maintained an added math teacher dropping average classes to 20.
This year, the math department purchased Integrated 1 Textbooks for each student and also purchased licenses for the online CPM curriculum which
is the cornerstone to the departments integrated curriculum. Because the new curriculum is heavily reliant on technology, the math department
purchased 1 new chrome books cart complete with 32 chrome books, and one class set of graphing calculators.
To better monitor the progress of students working towards standards, POLAHS Purchased Illuminate testing software. Math teachers have been
using the software to create assessments, but this is not uniform across the department, which is why the math department will be creating a
temporary teacher position. This teacher will write assessments for the department and analyze data from those assessments to help plan
professional development and direct instruction.
To help ensure all students including our foster youth and socio economically disadvantaged subgroups, polahs analyzes the quarterly grades of
students. A watch list is generated at each grade level to identify the students who are struggling the most. In grade level meetings, teachers discuss
students and make a plan to call home, refer to counseling, or start the sst process.
One academic counselor was trained using the Why Try program. This an academic resilience intervention program, designed to help counselors
motivate kids to bounce back academically. This program will continue to be vetted during the 2018/2019 school year.
The school social worker aids with tier 2 intervention by offering individual counseling, group counseling, brings in an on-cite therapists, facilitates
conflict mediation to help ease behavior issues. These interventions ensure that students needs are being met so that they can do well in school.
POLAHS offers math instruction in a less restrictive environment with Math teachers and resource teachers collaborate closely specific resource
teachers and resource aids. Lower level math classes cluster sped students so that a resource teacher or aid can push in 40-60 minutes a week. To
facilitate this, an additional resource Teacher was maintained to reduce SPED Caseloads and facilitated greater student engagement and access
toward learning goals.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

The adoption of Illuminate Testing software is instrumental ensuring POLAHS can write assessments and analyze data from these assessments.
Because the adoption of the software occurred mid-year, the Math department could not successfully implement a standardized set of assessments
or a standardized testing calendar. The software was used sporadically by some of the math teachers, who reported much success in regard to
monitoring student progress. Thus, the need for a temporary test writing and data analysis position.
The teacher in this temporary position will be charged with writing 2 standards-based assessments for Integrated Math 1-3 and Math 9 and 10. These
assessments will be administered by the 10 week point of each semester Once the assessments are administered to the same group of students
each semester, POLAHS can begin looking at data and noting trends. As students matriculate, the English department can track student performance
data for each student within the school year and from year to year to better plan interventions for struggling learners. This data will be the driving
force behind future professional development and curriculum decisions in the math department.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.
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Budgeted- Math Instructor salary & benefits $57,816 (range based on experience) - 100% LCAP
Actual- Math Instructor $53,691.00 (salary) & $5,989.44 (benefits) - Total of $59,680.44 - 100% LCAP
Budgeted - Professional Development $10,000 (Conference fees & costs) - 100% LCAP
Actual- CMC South Conference - Total of $2,220.21- 100% LCAP
Budgeted - $22,000 (books and supplies; textbook/software) - 100% LCAP
Actual - Illuminate Renewal $9,852.44 - 100% LCAP
Budgeted - $15,000 (Other; Benchmark Program)
Actual - Textbooks/software $29,472.47 (EBook Educational Program, Black line Educational Program) and $79.25 for Course 2 CPM Black line
Master. Total of $ 29,551.72 - 100% LCAP
Difference is (Combined with books and supplies: textbook/software) -100% LCAP

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and analysis of the LCFF Evaluation Rubrics, as
applicable. Identify where those changes can be found in the LCAP.

Assessing student progress and analyzing assessment data is instrumental in ensuring students meet standards on CAASPP. This is why the math
department will provide 1 math teacher with 2 extra conference periods. This teacher will work with the testing coordinator to develop 2 skills based,
standardized benchmark assessments, using Illuminate, for Integrated Math 1-3 and Math 9 and 10. This teacher will facilitate the test creation and
then work with the testing coordinator to complete a data analysis of these tests, which can then be reported back to teachers and the department.
This data will be used to better drive instruction and will allow the department to monitor student progress toward meeting standards.
Technology is key in both the curriculum and assessment used by the math department. POLAHS will, therefore, purchase 2 new chrome book carts
with 32 chrome books each. This will better facilitate the use of CPM courses Integrated math 2 and 3. The math department will Continue to vet and
purchase programs and after market kits and supplemental materials as needed.
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Goal 4

POLAHS will expand Career and Technical Education (CTE) course offerings and provide more support for those students
attempting to be career ready upon graduation.

State and/or Local Priorities Addressed by this goal:

State Priorities: 4. Pupil achievement; 7. Course access
Local Priorities:

Annual Measurable Outcomes
Expected

Actual

2017-18
POLAHS will maintain and/or
increase the number of CTE
offerings (dependent upon course
pathways).

43

POLAHS maintained the number of CTE offerings during 2017-2018 and
began the expansion of the CTE Video Production program.

Actions / Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

No expenditures tied to this
action.: $0 (repeated
expenditure)

No expenditures tied to this
action.: $0 (repeated
expenditure)

Students to be Served: English
Learners, Foster Youth, Low Income

Students to be Served: English
Learners, Foster Youth, Low Income

Scope of Service: Schoolwide

Scope of Service: Schoolwide

Location:

Location:

Budgeted
Expenditures

Estimated Actual
Expenditures

POLAHS will continue to offer and
expand Career Technical Education (CTE)
courses, in order to facilitate career
pathways for all interested students. The
CTE course offerings will consist of
Commercial Residential Construction,
Boat Operations, Digital Media (Graphic
Design, Digital Photo, Advanced
Photshop), Office Skills and Video
Production.

POLAHS continued to offer and expand
Career Technical Education (CTE) courses.
The five CTE pathways included Boat
Operations; Construction; Graphic Design;
Digital Photography; and Video Production.
Advanced Photoshop and Office Skills
were not offered as CTE pathways during
the 2017-2018 school year. The school
encountered difficulties with the computer
software that was intended to be utilized
by the Office Skills pathway, and also
determined that teaching students in an
online setting for one hour sessions was
not the most effective delivery method
for a career pathway. Photoshop lessons
and the corresponding certification were
incorporated into the Graphic Design
pathway.

Action 2
Planned
Actions/Services

Actual
Actions/Services

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: English
Learners, Foster Youth, Low Income

Students to be Served: English
Learners, Foster Youth, Low Income

Scope of Service: Schoolwide

Scope of Service: Schoolwide

Location:

Location:

Career Pathways 2016-17 Career
Pathway #1 - Commercial and
Residential Construction: Students

Students learned basic commercial and
residential construction techniques along
with job-site troubleshooting skills.
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Construction Pathway
Materials - 4000-4999
Books and Supplies LCFF: $20,000
Commercial & Residential
Construction Instructor
Salary - 1000-1999
Certificated Salaries LCFF: $96,198

Construction Materials 4000-4999 Books and
Supplies - LCFF: $27,391
(repeated expenditure)
Commercial & Residential
Construction Instructor
Salary (Dynamic
Education) - 1000-1999
Certificated Salaries LCFF: $59,498 (repeated
expenditure)

will learn basic commercial and
residential construction techniques
along with job site trouble shooting
skills. Student will also learn to
develop blue-prints, estimate needed
materials and their associated costs,
and follow building code requirements.
This course is designed to allow
students to matriculate into the
Construction Technology program at
EL Camino College.

Students learned to develop blueprints,
estimate needed materials and their
associated costs, and follow building code
requirements. The pathway allowed
students to matriculate into the
Construction Technology program at EL
Camino College.

a. Materials ($20,000)

Action 3
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: English
Learners, Foster Youth, Low Income

Students to be Served: English
Learners, Foster Youth, Low Income

Scope of Service: Schoolwide

Scope of Service: Schoolwide

Boat Operations Pathway
Cost - 5000-5999 Services
and Other Operating
Expenses - LCFF: $95,200
Boat Operations Pathway US Coastguard
Certification - 7000-7499
Other - LCFF: $19,500

Location:

Location:

Boat Operations Instructor
Salary - 5000-5999
Services and Other
Operating Expenses LCFF: $72,913 (repeated
expenditure)
Boat Operations Pathway US Coastguard
Certification - 7000-7499
Other - LCFF: $13,840

Career Pathway #2 - Boat Operations 1,
2 & 3: Students will learn marine
engineering, sailing, seamanship,
navigation, and boat maintenance. This
course is designed to help students gain
practical career skills essential for
employment in the local maritime industry
within the Port of Los Angeles or
preparation for advanced studies at
maritime academies.
a) Los Angeles Maritime Institute Top Sail
program *Day Sails - 3 hours(80 x $1,190
= $95,200)
b) Lab materials ($5,000)
c) U.S Coastguard Basic Safety
Certification ($19,500 – 1000 per student)
Consulting Fees/Instructor Fees ($72,000)
Total: $191,700

Boat Operations students participated in
sequential courses which included
classroom instruction, boat building
workshops, experiential sail training,
internships, and mentorship from POLAHS
Career Counselor and local maritime
industry professionals. Students mastered
the fundamentals of piloting, seamanship,
navigation, and boat maintenance.
Beginning in fall 2018, POLAHS added
advanced units in welding. Through an
agreement with El Camino College,
students completed coursework for the
Transportation Worker Identification
Credential (TWIC); U.S. Merchant Marine
Mariner Document; and Welding
certification (spring 2019). Students also
earned First-Aid and Red Cross CPR
Certification. Students gained practical
career skills essential for employment in
the local maritime industry within the Port
of Los Angeles or preparation for
postsecondary studies in the maritime
industry.

Action 4
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Planned
Actions/Services

Actual
Actions/Services

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: English
Learners, Foster Youth, Low Income

Students to be Served: English
Learners, Foster Youth, Low Income

Scope of Service: Schoolwide

Scope of Service: Schoolwide

Location:

Location:

Career Pathway #3 - Digital Media
(Graphic Design 1 & 2, Digital
Photography 1 & 2, Web Design 1 & 2):
Students will learn basic computer skills
and how to use a variety of software for
applications in various digital media (web
design, desktop publishing and video
game design).
a) Teacher Salary ($82,335)

Budgeted
Expenditures

Digital Media Licensing &
Certification - 7000-7499
Other - LCFF: $9,000
Digital Media Pathway
Instructor Salary 1000-1999 Certificated
Salaries - LCFF: $86,906

Estimated Actual
Expenditures

Digital Media Licensing &
Certification - 7000-7499
Other - LCFF: $5,827
(repeated expenditure)
Digital Media Pathway
Instructor Salary 1000-1999 Certificated
Salaries - LCFF: $81,861
(repeated expenditure)

POLAHS offered pathways in Graphic
Design and Digital Photography. Web
design courses were not offered. Students
learned computer and photography skills.
In Advanced Graphic Design, students
completed the Adobe Certified Associate
exam. In Advanced Photography, students
completed the Adobe Certification
Associate exam in Photoshop.

b) Software Licensing ($2,500)
c) Certification Licensing ($6,500 General
Funds)
Anticipated Cost: $91,335

Action 5
Planned
Actions/Services

Actual
Actions/Services

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: English
Learners, Foster Youth, Low Income

Students to be Served: English
Learners, Foster Youth, Low Income

Scope of Service: Schoolwide

Scope of Service: Schoolwide

Location:

Location:

Career Path #4 Video Production:
The introductory Video Production
1A/B courses, will provide students
with a basic understanding of all the
aspects of the film and television
industry as well as learning how to
produce videos. Students will be
trained in the use of cameras,
editing equipment and software,
script writing, storyboarding, and
voice-overs. Students will learn the

Through introductory Video Production
1A/B courses, students were provided with
a basic understanding of all the aspects of
the film and television industry, as well as
learning how to produce videos. Students
were trained in the use of cameras, editing
equipment and software, script writing,
story boarding, and voice-overs. Students
learned the basic steps involved in
producing their own videos, as they used
equipment to produce commercials, public
service announcements, short films, and
music videos. Students also learned the
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Budgeted
Expenditures

New Film Pathway
Instructor Salary - 20% 1000-1999 Certificated
Salaries - LCFF: $12,361

Estimated Actual
Expenditures

Film Pathway Instructor
Salary - 20% - 1000-1999
Certificated Salaries LCFF: $19,173

basic steps involved in producing
their own videos as they use
equipment to produce commercials,
public service announcements,
short films, and music videos.
Students will also learn the more
advanced techniques of video
production in preparation for career
placement and be instructed in the
use of HD cameras, green-screen
effects, and lighting

more advanced techniques of video
production in preparation for career
placement and were instructed in the use
of HD cameras, green-screen effects,
and lighting.
In spring 2018, POLAHS completed
construction of its Video Production sound
studio (multimedia laboratory) and editing
workspace.

Action 6
Planned
Actions/Services

Actual
Actions/Services

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: English
Learners, Foster Youth, Low Income

Students to be Served: English
Learners, Foster Youth, Low Income

Scope of Service: Schoolwide

Scope of Service: Schoolwide

Location:

Location:

Career Pathway #5 Intro to Office Skills:
This pathway will introduce students to the
basic duties and skills required for clerical
service. Participating students will learn
Microsoft Office programs (Word and
Excel) and how the applications are used
within the office setting.

Budgeted
Expenditures

New Pathway - Intro to
Office Skills Teacher
Salary - 20% - 1000-1999
Certificated Salaries LCFF: $13,367
Computers & Fuel Ed
Program to teach Office
Skills - 4000-4999 Books
and Supplies - LCFF:
$15,000

Estimated Actual
Expenditures

Pathway - Intro to Office
Skills Teacher Salary - 20%
- 1000-1999 Certificated
Salaries - LCFF: $0
Computers & Fuel Ed
Program to teach Office
Skills - 4000-4999 Books
and Supplies - LCFF: $0

Introduction to Office Skills was offered
as an elective, however, it was not offered
as a CTE pathway during the 2017-2018
school year.

Computers with Fuel Ed programs
Budgeted $15,000
Salary of Pathway teacher at 20%
13,367.00

Action 7
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: English
Learners, Foster Youth, Low Income

Students to be Served: English
Learners, Foster Youth, Low Income

No expenditures tied to this
action.: $0
Lead CTE Instructor - 100%
LCAP: $0 (repeated
expenditure)

Scope of Service: Schoolwide

Scope of Service: Schoolwide

No expenditures tied to this
action.: $0
Lead CTE Instructor - 100%
LCAP - 1000-1999
Certificated Salaries LCFF: $81,153 (repeated
expenditure)
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Location:

Location:

Staffing
In order to provide support for students
seeking career technical education,
POLAHS will maintain 1 full-time Career
Counselor to the counseling team. The
Career Counselor will provide a much
needed advising service to students
seeking an alternative to college.
($60,000- $80,000)

POLAHS maintained one full-time Career
Counselor. The Career Counselor worked
closely with the CTE Department to
ensure that students received proper
guidance in the areas of their interest; that
the course sequence was appropriate for
each student; and that students were
supported in seeking employment or
furthering their area of study in college.
The CTE Counselor coordinated field trips,
guest speakers, and professional
mentorships for career guidance. Pathway
coursework, projects, and case studies
allowed students to explore numerous
organizations and career paths.
The CTE Counselor ensured that all
students were able to complete their
pathways by participating on the schools
Master Schedule Team and working closely
with POLAHS three Academic Counselors.

Action 8
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: English
Learners, Foster Youth, Low Income

Students to be Served: English
Learners, Foster Youth, Low Income

Federal & State Programs
Compliance Coordinator
Salary - 2000-2999
Classified Salaries - LCFF:
$67,395

Federal & State Programs
Compliance Coordinator
Salary - 2000-2999
Classified Salaries - LCFF:
$68,550 (repeated
expenditure)

Scope of Service: Schoolwide

Scope of Service: Schoolwide

Location:

Location:

POLAHS will maintain a Federal & State
Programs Compliance Coordinator to help
manage the additional demands related to
managing the school’s expanding CTE
program. ($45,000)

POLAHS maintained a Federal & State
Programs Compliance Coordinator to
monitor CTE expenditures and assist the
Development Director in federal and state
budgeting and grant reporting duties
related to the schools CTE program.

Action 9
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

No expenditures tied to this
action.: $0

No expenditures tied to this
action.: $0

Students to be Served: English Learners

Students to be Served: English Learners
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Scope of Service: Schoolwide

Scope of Service: Schoolwide

Location:

Location:

RFEP students will be provided with a
range of support to ensure college and
career readiness:

The Instructional Coordinator assisted
teachers in developing curriculum to
increase English language proficiency of
RFEP students.

• The Instructional Coordinator will
assist teachers in developing curriculum to
increase English language proficiency of
RFEP
students

Action 10
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

No expenditures tied to this
action.: $0

No expenditures tied to this
action.: $0

Students to be Served: English Learners

Students to be Served: English Learners

Scope of Service: Schoolwide

Scope of Service: Schoolwide

Location:

Location:

Budgeted
Expenditures

Estimated Actual
Expenditures

RFEP students will be provided with a
range of support to ensure college and
career readiness:
• The EL Coordinator will support
and monitor the progress of RFEP
students until graduation.

The EL Coordinator supported RFEP
students to help improve access to and
success within programs for college and
career readiness.
Through interactions with the English
Learner Coordinator, EL students within the
CTE pathways were able to consider
options available after graduation.
During English Learner Advisory
Committee (ELAC) meetings, parents
explored post-graduation options for their
children with the EL Coordinator.

Action 11
Planned
Actions/Services

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement
Students to be Served: English Learners
Scope of Service: Schoolwide
Location:

Actual
Actions/Services

RFEP students were provided with a range
of support to ensure college and career
readiness. Full-time Career and College
Counselors provided students with
guidance to make transitions to college or
career.
The College and Career Counselors
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No expenditures is tied to
this action.: $0

No expenditures is tied to
this action.: $0

RFEP students will be provided with a
range of support to ensure college
and career readiness:
• Full-time Career and
College counselors will
provide students with
guidance to make transitions
to college or career.

worked with all students, including those
designated as RFEP, on college
applications SAT / ACT deadlines, FAFSA,
and scholarship opportunities.
Presentations and flyers were given in
both English and Spanish.
DREAM presentations/workshops were
provided to students.

Action 12
Planned
Actions/Services

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement
Students to be Served: English Learners
Scope of Service: Schoolwide
Location:

Actual
Actions/Services

Budgeted
Expenditures

No expenditures is tied to
this action.: $0

Estimated Actual
Expenditures

No expenditures is tied to
this action.: $0

Support was provided for
RFEP students to ensure college and
career readiness: Academic
counselors ensured students are
meeting A-G requirements.

RFEP students will be provided with a
range of support to ensure college
and career readiness:
• Academic counselors will
ensure students are meeting A-G
requirements.

Analysis
Complete a copy of the following table for each of the LEA's goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable outcome data, including
performance data from the LCFF Evaluation Rubrics, as applicable.
Describe the overall implementation of the actions/services to achieve the articulated goal.

POLAHS was able to implement nearly all of the actions/services planned in order to achieve the goal of expanding Career Technical Education (CTE)
course offerings and ensuring that all students were both college and career ready upon graduation.
POLAHS offered pathways in Construction; Boat Operations; Graphic Design; Digital Photography; and Video Production. In spring 2018, the school
completed construction on its Video Production sound studio (multimedia laboratory) and editing workspace. The pathway was also awarded a
Specialized Secondary Program (SSP) grant from the California Department of Education, which will be used to purchase technology and equipment.
The multimedia laboratory, technology, and equipment will allow for a greater number of students to participate in the Video Production pathway as it
expands with advanced classes for 2019-2020. Construction was also completed on an office and classroom for the Construction pathway instructor
and students. POLAHS did not offer an Office Skills pathway, as there were technical difficulties with the software as well as a determination that
teaching students in an online setting for one hour sessions was not the most effective delivery method. Advanced Photoshop was also eliminated
as a single pathway, in favor of incorporating the lessons and certification into the Graphic Design pathway.
POLAHS maintained its existing CTE industry and postsecondary partnerships, and expanded its CTE Advisory Committee to represent all pathways.
Students participated in experiential opportunities such as field trips and college visits. Support staff included a full-time Career Counselor, who
coordinated guest speakers and professional mentorship. The CTE Career Counselor also worked closely with the schools Academic Counselors to
ensure that students were on track for graduation and college enrollment.
POLAHS Instructional Coordinator assisted CTE teachers in the development of curriculum to increase English language proficiency for RFEP
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students. The EL Coordinator utilized English Learner Advisory Committee meetings to assist parents and students in exploring post-graduation
college and career options. POLAHS Career and College counselors held financial aid workshops and provided application assistance to RFEP
students. The Academic Counselors met individually with all incoming freshmen students, and all students upon appointment request throughout the
school year, in order to ensure that students were meeting A-G requirements. POLAHS Federal & State Programs Compliance Coordinator
successfully monitored CTE expenditures and assisted in grant reporting duties related to the schools CTE program.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

POLAHS did achieve the goal of expanding its CTE course offerings and providing more support for students attempting to be college and
career-ready upon graduation.
Nearly all POLAHS students passed the industry certification exams for their respective pathways. The results are as follows: Photography (100%
pass-rate); Graphic Design (100% pass-rate); Construction (100% pass-rate); and Boat Operations (87% pass-rate, or 7 out of 8 students). Similarly,
grade reports show highly successful results for the fall 2017 semester. The results for students passing the class with a grade of C or higher are as
follows: Photography 1 (100%); Photography 2 (90%); Graphic Design 1 (94%); Graphic Design 2 (100%); Video Production 1 (96%); Boat Operations
1 (92%); Boat Operations 2 (100%); Construction 1 (100%); and Construction 2 (100%).
In total, 189 students participated in CTE courses for the 2017-2018 school year. Senior students in the program are 100% on track to graduate in
June 2008.
While the POLAHS Academic Counselors, Career Counselor, College Counselor, and EL Coordinator worked independently to provide RFEP students
with college and career readiness support, greater collaboration throughout the 2018-2019 school year will allow staff to better monitor students and
their progress throughout all aspects of the program.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Budgeted - $20,000 (Books and Supplies; Construction Pathway Materials) - 100% LCAP
Actual- $27,391 (Books and Supplies; Construction Pathway Materials) - 100% LCAP

Budgeted - $ 92,500 (Commercial Residential Construction Instructor Salary - One Instructor, Dynamic Education, Two Pathways) - 100%
LCAP (JOINT)
Actual- $59,498 (Cost for Commercial Residential Construction Instructor Salary) - 100% LCAP

Budgeted -$19,500 (Boat Operations Pathway - US Coastguard Certification) - 100% LCAP
Actual- $13,840.00 (8 students actual vs. budget of 16 @855 each student plus $7,000.00 of 5 day sail) 100% LCAP

Budgeted - $95,200 (Instructor Salary- Boat Operations) - 100% LCAP (JOINT)
Actual- $72,913 (Services and Other Operating Expenses; Boat Operations ) - 100% LCAP

Budgeted $0 (Instructor Salary) Lead CTE - 0% LCAP
Actual - $75,040.00 (salary) and $6,112.80 (benefits) (Instructor) for a total of $81,152.80 - 100% LCAP

Budgeted - $86,906 (Certificated Salaries; Digital Media Pathway Instructor) - 100% LCAP
Actual- $73,165 (salary) $8,726.40 (Benefits) for a total of $81,861.40 - 100% LCAP

Budgeted - $ (Other; Digital Media Licensing & Certification) - 100% LCAP

51

Actual- $46,286.52 - 100% LCAP

Budgeted - $12,361 (Certificated Salaries; Film Pathway Instructor Salary- 20%)
Actual- $10,647.20 (salary) $8,525.88 (Benefits) for a total of $19,173.08 -20% LCAP

Budgeted - $67,395 (Classified Salaries; Federal & State Programs Compliance Coordinator Salary) - 100% LCAP
Actual- $57,750.00 (salary) and $10,800.00 (benefits) for a total of $68,550.00 -100% LCAP

Expense was removed Budgeted - $13,367 (Certificated Salaries; Intro to Office Skills Teacher Salary 20%) changed to 0% LCAP
Actual- $12,135.40(salary) plus $6,112.80 (Benefits) for a total of $12,135.40 - removed to 0% LCAP in lue of Intro pathway

Expense was removed Budgeted - $15,000 ( Books and Supplies; Computers & Fuel Ed Program to teach Office Skills) - 100% LCAP
Actual- $26,843.40

Expenses from other grants and school funding - $132,357.11 (SSP) and $20,231.28 (CTE)- 0% LCAP

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and analysis of the LCFF Evaluation Rubrics, as
applicable. Identify where those changes can be found in the LCAP.

The overall goal was edited to include both the college and career-ready aspects of the schools CTE program. The goal now states that, POLAHS will
expand Career Technical Education (CTE) course offerings. Teachers and support staff will continue to prepare students to be college and
career-ready through core academic skills, employability skills, and technical, job-specific skills.
New actions for the 2018-2019 school year will better reflect the activities and outcomes of the CTE pathways. Action 1 was amended to include only
those pathways being offered for the upcoming school year. In addition, the verbiage was changed to include the academic, employability, and
technical skills that students will gain from the program. Similarly, Action 1 also notes the post-secondary and industry partnerships that will lead to
certifications and college degrees.
Action 2 now includes the identification of internship partners for students in the Construction pathway for 2018-2019.
Action 3 notes the establishment of UC course recognition for the Boat Operations pathway courses.
Action 4 notes the establishment of UC course recognition for the Digital Photography 2 course.
Action 5 reflects the addition of Advanced pathway courses in Video Production for the 2018-2019 school year. Areas of pathway innovation were
highlighted, including course lessons in virtual reality, augmented reality, and 360-degree filmmaking. It is also noted that students enrolled in the
Advanced course will receive training and certification in Adobe Premiere. Other actions include the establishment of an articulation agreement
between POLAHS and a local postsecondary institution. Lastly, the instructor will submit Video Production courses for UC A-G approval.
Action 6 was removed, as the school will not be offering Office Skills as a CTE pathway .
Action 7 was amended to include additional CTE Career Counseling activities, such as the exploration of local city colleges and programs for CTE
students.
Action 12 was edited to include college meetings with the Academic Counselors for RFEP students and their families. The Academic Counselors will
also host alumni speakers to share their experience as RFEP graduates or college students.
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Goal 5

POLAHS counseling department (academic, college and career) will increase awareness of college and career
readiness by providing workshops and seminars for all students and parents.

State and/or Local Priorities Addressed by this goal:

State Priorities: 3. Parent involvement; 8. Other pupil outcomes
Local Priorities:

Annual Measurable Outcomes
Expected

Actual

Monitor college awareness and 2017-18
readiness based on LCFF rubrics In the
and state indicators.
2017-18 school year, POLAHS will establish
a baseline score. based
on LCFF Rubrics and
state indicators, measuring College
and Career readiness among twelfth
grade students.
POLAHS will monitor college and
career awareness and readiness by
providing workshops and seminars
for all students and parents.
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Actions / Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

College Counselor Salary 1000-1999 Certificated
Salaries - LCFF: $98,584

Students to be Served: All

Students to be Served: All

Location:

Location:

POLAHS will maintain a full-time College
Counselor. This counselor will work with
students regarding college applications,
SAT/ACT deadlines, FAFSA and
scholarships opportunities.

Estimated Actual
Expenditures

College Counselor Salary100% LCAP - 1000-1999
Certificated Salaries LCFF: $98,539 (repeated
expenditure)

POLAHS maintained a full-time College
Counselor. This counselor worked with
students regarding college applications
SAT / ACT deadlines, FAFSA, and
scholarship opportunities.

Action 2
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

College Search (Workshops
& Fieldtrips) - 7000-7499
Other - LCFF: $15,000

Students to be Served: All

Students to be Served: All

College Search (Workshops
& Fieldtrips) - 7000-7499
Other - LCFF: $16,027
(repeated expenditure)

Location:

Location:

The College Counselor will provide
workshops designed to aid students in
their college search as well as to help
students prepare for their college
experience.

The College Counselor provided
workshops designed to aid student in
their college search as well as to help
students prepare for their college
experience. From August through April
the College Counselor has conducted
46 workshops that provided
information and support to students
and families in both English and
Spanish. Workshops covered a variety
of topics and grade-level specific
support, including: 4 FAFSA and
DREAM application support events
where students submitted the FAFSA or
DREAM application for financial aid; 10
workshops in which the College
Counselor pushed in to 12th grade
English classes to support students as
they completed and submitted college
applications through the CSU, UC, and
Common App platforms; 7 workshops
in which the College Counselor
pushed in to English or History
classrooms to provide grade-level
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information and preparation related to
college search and major / career
planning; 4 meetings with community
partners included a weekly series with
the local Boys and Girls Club
representative to deliver support to
Seniors through the college
application process; 2 Senior parent
meeting regarding college application
and scholarship information; 3
workshops to support Seniors in
submitting community college
applications along with 2 workshops
to support dual enrollment students
submitting community college
applications in order to enroll in dual
enrollment courses; 4 community
college placement tests and college
counseling sessions to support
Seniors in matriculating to community
college in the fall 2018; 6 college
campus visits to 19 college and
university campuses in the Southern
CA area, including 1 9th grade-wide
college field trip that took all first-time
Freshmen students to 2 campuses; and
8 information sessions / workshops
conducted by university
representatives about their university.

Action 3
Planned
Actions/Services

Actual
Actions/Services

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: All

Students to be Served: All

Location:

Location:

The College Counselor will coordinate with
other community organizations (like South
Central Scholars) who can also provide
workshops on academic and financial aid
counseling.

Budgeted
Expenditures

No expenditure tied to this
action.: $0

Estimated Actual
Expenditures

No expenditure tied to this
action.: $0 (repeated
expenditure)

The College Counselor coordinated with
other community organizations such as
South Central Scholars and a weekly
series with the local Boys and Girls Club;
these workshops supported students in
college planning and financial aid
counseling.

Action 4
Planned
Actions/Services

Actual
Actions/Services

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement
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Budgeted
Expenditures

No expenditure tied to this
action.: $0 (repeated
expenditure)

Estimated Actual
Expenditures

No expenditure tied to this
action.: $0 (repeated
expenditure)

Students to be Served: All

Students to be Served: All

Location:

Location:

The College Counselor will coordinate field
trips to local colleges and universities.

The College Counselor coordinated field
trips to local colleges and universities.
From August through April 6 college
campus trips to 19 college and university
campuses in the Southern CA area. These
college field trips, included a 9th
grade-wide college field trip that took all
first-time Freshmen students to two local
campuses, with a follow up presentation
that reviewed information about the
different college systems and their
entrance requirements.

Action 5
Planned
Actions/Services

Actual
Actions/Services

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: All

Students to be Served: All

Location:

Location:

POLAHS will continue to purchase a
subscription to the NAVIANCE college and
career readiness software.

Budgeted
Expenditures

Naviance Software 7000-7499 Other - LCFF:
$5,500

Estimated Actual
Expenditures

Naviance Software 7000-7499 Other - LCFF:
$4,978 (repeated
expenditure)

POLAHS purchased NAVIANCE college
and career readiness software in
2017-2018 school year.

Action 6
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

No expenditures tied to this
action.: $0

No expenditures tied to this
action.: $0

Students to be Served: All

Students to be Served: All

Location:

Location:

Academic Counselors will meet with
students multiple times a semester to
monitor transcripts and 4 -Year Plans,
track credits, and conduct grade checks.

Academic Counselors met with students
multiple times a semester to monitor
transcripts and 4-Year Plans, track credits,
and conduct grade checks. Academic
Counselor caseload is divided by
graduation years, and 9th grade is split
alphabetically by students last names.
Academic Counselors meet with all Senior
students once per semester to review
each students individual graduation
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requirements; based on this personalized
plan, a letter requiring parent signature is
sent home with the student each
semester. Each graduation year cohort
meets with their Academic Counselor each
Spring semester to plan for which courses
they will enroll in for the following year.
While incoming 9th grade students meet
with their Academic Counselor during the
summer to enroll in their Fall courses.
Additionally, students who are failing a
course(s) at the 5-10-15-20 week gradereporting period meet with their Academic
Counselor weekly in order to address their
academic performance and how they can
improve their grades.

Action 7
Planned
Actions/Services

POLAHS will sustain the current AP course
offerings, monitoring enrollment and pass
rates.

Actual
Actions/Services

POLAHS dropped on AP course,
Chemistry, due to lack of demonstrated
interests in enrolling. In total, POLAHS
offered 10 AP courses to students in
grades 9-12 in 2017-2018.

Budgeted
Expenditures

Estimated Actual
Expenditures

No expenditures tied to this
action.: $0

No expenditures tied to this
action.: $0 (repeated
expenditure)

Action 8
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

No expenditures tied to this
action.: $0

No expenditures tied to this
action.: $0 (repeated
expenditure)

Students to be Served: All

Students to be Served: All

Location:

Location:

Budgeted
Expenditures

Estimated Actual
Expenditures

No expenditures tied to this
action.: $0 (repeated
expenditure)

No expenditures tied to this
action.: $0 (repeated
expenditure)

POLAHS will continue to maintain its
current offerings of A -G courses to
ensure student eligibility to all colleges.

POLAHS continued to offer Summer
School opportunities which included credit
recovery options for core classes.

Action 9
Planned
Actions/Services

POLAHS will develop an Elective Lab in
order to increase the amount and variety
of courses available to the student

Actual
Actions/Services

POLAHS offered three periods of Elective
Lab in order to increase the amount and
variety of courses available to the student
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population.

population.

Action 10
Planned
Actions/Services

Actual
Actions/Services

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: English
Learners, Foster Youth, Low Income

Students to be Served: English
Learners, Foster Youth, Low Income

Scope of Service: Schoolwide

Scope of Service: Schoolwide

Location:

Location:

POLAHS will renew and expand upon the
Grad Point license to increase
opportunities to diversify student learning
and improve college and career
preparedness.

Budgeted
Expenditures

GradPoint Licensing 7000-7499 Other - LCFF:
$18,000
Expand GradPoint
Licensing - 7000-7499
Other - LCFF: $20,000

Estimated Actual
Expenditures

GradPoint Licensing 7000-7499 Other - LCFF:
$35,000 (repeated
expenditure)
Expand GradPoint
Licensing - 7000-7499
Other - LCFF: $6,000
(repeated expenditure)

POLAHS renewed and expanded upon the
Grad Point license to increase
opportunities to diversify learning and
improve college and career preparedness
through increasing the number of students
who completed a-g coursework and/or
courses need for graduation.

Action 11
Planned
Actions/Services

Actual
Actions/Services

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: All

Students to be Served: All

Location:

Location:

Grad Point licensing will be utilized for
credit recovery classes and expansion of
elective course in both Fall and Spring
semesters.

Budgeted
Expenditures

No expenditure tied to this
action.: $0 (repeated
expenditure)

Estimated Actual
Expenditures

No expenditure tied to this
action.: $0 (repeated
expenditure)

Grad Point licensing was utilized for credit
recovery classes and expansion of
elective course in both Fall and Spring
semesters.

Action 12
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: All

Students to be Served: All

Full Time Credential
Teacher Salary - 1000-1999
Certificated Salaries LCFF: $63,637

Full Time Credential
Teacher Salary - 1000-1999
Certificated Salaries LCFF: $63,592 (repeated
expenditure)

Location:

Location:
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POLAHS will maintain a full -time
credentialed teacher/ instructor to assist
and support students with both credit
recovery and elective course selections
utilizing Grad Point (expanding from 2 to 5
sections in 2016 -17).

POLAHS maintained a full-time
credentialed teacher/instructor to assist
and support students with both credit
recovery and elective course selections
utilizing Grad Point.

Action 13
Planned
Actions/Services

Actual
Actions/Services

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: All

Students to be Served: All

Location:

Location:

POLAHS will maintain a Career Counselor
who will oversee the placement of
students into the CTE pathways on
campus, as well as assist with
internship placement.

Budgeted
Expenditures

Career Counselor Salary 1000-1999 Certificated
Salaries - LCFF: $91,876

Estimated Actual
Expenditures

Career Counselor Salary 1000-1999 Certificated
Salaries - LCFF: $91,831
(repeated expenditure)

POLAHS maintained a Career Counselor
who will oversaw the placement of
students into the CTE pathways on
campus, as well as assist ed with
internship placement.

Action 14
Planned
Actions/Services

Actual
Actions/Services

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: All

Students to be Served: All

Location:

Location:

POLAHS will maintain a full-time College
Counselor. This counselor will work with
students regarding college applications,
SAT/ACT deadlines, and financial Aid and
scholarships. College Counselor will also
free up the three full time academic
counselors to better monitor their
caseloads.

POLAHS maintained a full time College
Counselor. This counselor worked with
students regarding college applications,
SAT / ACT deadlines, and Financial Aid
and scholarships. The College Counselor
provided 4 FAFSA and DREAM application
events where students submitted the
FAFSA or DREAM application for financial
aid; 10 workshops supporting students in
submitting college applications through the
CSU, UC, and Common App platforms,
along with 3 workshops supporting
students submitting community college
applications; and 2 Senior parent meeting
regarding college application and
scholarship information.
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Budgeted
Expenditures

No expenditure tied to this
action.: $0 (repeated
expenditure)

Estimated Actual
Expenditures

No expenditure tied to this
action.: $0 (repeated
expenditure)

Action 15
Planned
Actions/Services

Actual
Actions/Services

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: All

Students to be Served: All

Location:

Location:

Academic Counselors will focus on
academic counseling and will create and
maintain an Individualized Graduation Plan
(the 4-Year Plan) for each student.
Counselors will promote and enroll
students in A-G approved courses.

Budgeted
Expenditures

No expenditure tied to this
action.: $0 (repeated
expenditure)

Estimated Actual
Expenditures

No expenditure tied to this
action.: $0 (repeated
expenditure)

Academic Counselors focused on
academic counseling and created and
maintained Individualized Graduation Plan
(the 4-Year Plan) for each student on their
caseload which was maintained by the
Academic Counselor in the students
folder. Counselors promoted and enrolled
students in A-G approved courses. The
College Counselor pushed in to
classrooms to present a student-facing
4-year graduation plan that allowed the
students to see and understand their
progress towards completing a-g
requirements and POLAHS graduation
requirements.

Action 16
Planned
Actions/Services

Actual
Actions/Services

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: All

Students to be Served: All

Location:

Location:

Academic Counselors will meet with
students multiple times a semester to
monitor transcripts and 4-Year Plans, track
credits, and conduct grade checks.

Budgeted
Expenditures

No expenditure tied to this
action.: $0 (repeated
expenditure)

Estimated Actual
Expenditures

No expenditure tied to this
action.: $0 (repeated
expenditure)

Academic Counselors met with students
multiple times a semester to monitor
transcripts and 4-Year Plans, track credits,
and conduct grade checks.

Action 17
Planned
Actions/Services

Actual
Actions/Services

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: All

Students to be Served: All
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Budgeted
Expenditures

No expenditure tied to this
action.: $0 (repeated
expenditure)

Estimated Actual
Expenditures

No expenditure tied to this
action.: $0 (repeated
expenditure)

Location:

Location:

POLAHS will maintain an Instructional
Coordinator position to assist teachers
with curriculum development to target
subgroups and ensure college and career
readiness.

POLAHS maintained an Instructional
Coordinator position to assist teachers
with curriculum development to target
subgroups and ensure college and career
readiness.

Action 18
Planned
Actions/Services

Actual
Actions/Services

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: All

Students to be Served: All

Location:

Location:

POLAHS will maintain a school year longer
than the local school district by 5
instructional days. These extra days will
help benefit all students, especially low
income, who many not have access to
outside educational resources.

Budgeted
Expenditures

No expenditure tied to this
action.: $0 (repeated
expenditure)

Estimated Actual
Expenditures

No expenditure tied to this
action.: $0 (repeated
expenditure)

POLAHS maintained a school year longer
than the local school district by 5
instructional days. These extra days will
help benefit all students, especially low
income, who may not have access to
outside educational services.

Action 19
Planned
Actions/Services

Actual
Actions/Services

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: All

Students to be Served: All

Location:

Location:

POLAHS teachers will continue to create a
tutoring schedule that will make a
minimum of one teacher, from each
subject, available to all students for
tutoring after school each day.

Budgeted
Expenditures

No expenditure tied to this
action.: $0 (repeated
expenditure)

Estimated Actual
Expenditures

No expenditure tied to this
action.: $0 (repeated
expenditure)

POLAHS teachers continued to offer
tutoring which provided a minimum of one
teacher, from each subject, available to all
students for tutoring after school each
day.

Action 20
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

Part-time Elective Lab
Teacher Salary - 1000-1999
Certificated Salaries LCFF: $59,992

Part-time Elective Lab
Teacher Salary - 1000-1999
Certificated Salaries LCFF: $45,787 (repeated
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Students to be Served: English
Learners, Foster Youth, Low Income

Students to be Served: English
Learners, Foster Youth, Low Income

Scope of Service: Schoolwide

Scope of Service: Schoolwide

Location:

Location:

With the expansion of the credit recovery
program, POLAHS will hire a part time
teacher for the additional classes.

expenditure)

With the expansion of the credit recovery
program, POLAHS maintained a part time
teacher for the additional classes.

Analysis
Complete a copy of the following table for each of the LEA's goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable outcome data, including
performance data from the LCFF Evaluation Rubrics, as applicable.
Describe the overall implementation of the actions/services to achieve the articulated goal.

From August 2017 through April 2018 the College Counselor has conducted 46 workshops which provided information and support to students and
families in both English and Spanish.
Workshops covered a variety of topics and grade-level specific support, including:
4 FAFSA and DREAM application support events where students submitted the FAFSA or DREAM application for financial aid;
10 workshops in which the College Counselor pushed in to 12th grade English classes to support students as they completed and submitted
college applications through the CSU, UC, and Common App platforms;
7 workshops in which the College Counselor pushed in to English or History classrooms to provide grade-level information and preparation
related to college search and major / career planning;
4 meetings with community partners included a weekly series with the local Boys and Girls Club representative to deliver support to Seniors
through the college application process;
2 Senior parent meeting regarding college application and scholarship information;
3 workshops to support Seniors in submitting community college applications along with
2 workshops to support dual enrollment students submitting community college applications in order to enroll in dual enrollment courses;
Additional workshops were provided to incoming students and families prior to the start of the academic year in order to support each students
successful transition into POLAHS.
The Career Counselor provided 3 afterschool workshops which focused developing students resume writing and job interview skills. The Career
Counselor also pushed into Career Technical Education pathway courses to provide workshops on professionalism and working with clients in order to
create a satisfactory product.
The College Counselor coordinated 6 field trips to 19 local two and four-year colleges and universities. The College Counselor coordinated with the 9th
grade level team to provide one 9th grade-wide college field trip that took all first-time Freshmen students to 2 different college campuses, which was
followed up with a review about the different college systems and their entrance requirements.These day-trips were offered to students in grades 9-12
and did not require any charge from the student. In addition, the college counselor coordinated with local college representatives to provide 8
information sessions / workshops conducted by university representatives about their university .
The College Counselor coordinated with two local community colleges, El Camino College and Los Angeles Harbor College, in order to provide
placement testing and an opportunity for students to complete their Ed Plan with a community college counselor at POLAHS. The College Counselor
also coordinated with POLAHS Special Education Department, POLAHS School Psychologist, and the various offices on each campus to help
students with IEPs and 504 begin the process of applying for accomodations at the college campus. This coordination, testing, and trips aimed at
reducing barriers to transitioning from POLAHS and to enrolling in the community college.
AP Chemistry was closed for the 2017-2018 academic year due to low enrollment; however, all previous AP courses remained (AP Human
Geography, AP Worls History, AP US History, AP Government, AP Calculus (AB), AP Environmental Science, AP English Literature, AP English
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Language Composition, AP Spanish. Thes courses allow all students access to AP courses in grades 9-12.
POLAHS continued to offer UC approved A-G courses. POLAHS received a-g approval for newly submitted career technical education pathway
courses (Graphic Design 1 and 2, Introduction to CTE, Building and Construction 1), along with receiving Honors designation for Honors English 12
and Honors Physics. In addition to continuing to offer more access to A-G approved courses for all students, POLAHS offered direct instruction and
online course through summer school; this provided students an opportunity to remediate A-G coursework necessary for graduation and A-G
eligibility.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

The above actions proved to be mostly effective.
As of 189/221 students have submitted an application to a four-year university and / or a community college, thus calculating an 85% college
application rate.
During the three FAFSA / DREAM application workshops, 61/221 seniors submitted their FAFSA or DREAM application; however, this number does
not accurately reflect the complete of students who submitted FAFSA / DREAM applications as some students worked with the College and Career
Counselors, or outside partner such as the Boys and Girls Club to submit separately from the designated FAFSA/DREAM workshops.
37 Seniors attended the weekly college application collaborative lunchtime series between POLAHS and Boys and Girls Club offering additional
support to students in exploring college options and college applications.
48 Senior parents attended the College Application / Information and Scholarship Nights.
POLAHS contributes its success and progress towards meeting the goal to the following actions / services:
Continued implementation of the College and Career Center
College trips, and financial aid and college application workshops
Parent engagement through informational workshops and counseling
Online Credit Recovery and Elective courses offered during the school day to ensure students have a wide access to A-G approved courses
for remediation and acceleration.
Counseling Department Meeting which bring together Academic Counselors, College Counselor, Career Counselor, and Social Emotional
Counselor around common goals and planning.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Budgeted- $98,584 (Certificated Salaries; College Counselor Salary)
Actual- $88,939 (salary) $9,600 (Benefits) for a total of $98,539.00

Budgeted - $15,000 (Other: College Search (Workshop & Field trips) - 100% LCAP
Actual - $16,026.67 (College Field trips and transportation)

Budgeted - 5,500.00 (Other; Naviance Software) - 100% LCAP
Actual- $4,997.50 Naviance Membership - 100% LCAP

Budgeted - $18,000.00 (Other; Expand Grad Point Licensing)
Actual - $35,000 (Beach Cities, Grad Point Licensing)
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Budgeted - $63,637 (Certificated Salaries; Full Time Credential Teacher Salary)
Actual - $63,592 (Salary) $0 (benefits) for a total of $63,592 Opted out of benefits.

Budgeted - $ 91,876 (Certificated Salaries; Career Counselor Salary)
Actual - $84,692 (salary) $7,138.92 (Benefits) for a total of $91,830.92

Budgeted - $59,992 (Certificated Salaries; Part-time Elective Lab Teacher Salary)
Actual - $39,203.25 (salary) and $6,584.16 (benefits) (Part time Elective Lab Teacher Salary 75% - LCAP

Budgeted - $0
Actual - $6,000 (License Expansion)

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and analysis of the LCFF Evaluation Rubrics, as
applicable. Identify where those changes can be found in the LCAP.

POLAHS will continue to build cohesiveness within the Counseling Department in order to streamline practices to support student needs and
achievement. POLAHS will work towards the collaboration of the Counseling Department in ensuring both students and parents are well-informed of
the multiple post secondary options POLAHS academic and career programs provide for students.
In the 2018-19 school year, POLAHS will establish a baseline score based on LCFF Rubrics and state indicators, measuring College and Career
readiness among twelfth grade students. POLAHS will monitor college and career awareness and readiness by providing workshops and seminars for
all students and parents - State indicators measuring college and career readiness will examine, among other things, students on-track to complete a-g
requirements. Due to the large volume of students failing Biology and / or Math courses we will need to determine how to address the issue (hire an
additional Biology teacher to teach the lowest performing students and reduce class size for remaining Biology courses and teachers; additional
Biology summer school classes; implementing a two-year Biology course for lowest performing students; hiring a part-time Math Instructional
Coordinator / Coach to help math department write benchmarks and review data).
As teacher support for Naviance was limited, POLAHS has chosen not to continue the school-wide subscription for the 2018-2019 academic year.
Instead the College Counselor will provide training to the teaches and Academic Counselors regarding the college counseling framework, lessons, and
free online resources, which include: use of college preparation / search / information for each graduating year through Google classroom;student
facing 4- year grad plan on Google docs which can be shared with Academic Counselors, teaching staff, parents, and partner organizations like the
Boys and Girls Club; College Boards Big Future and College Boards Roadmap to Careers for exploring careers, related, majors, and colleges that
offer those majors. The money used to purchase the yearly subscription to NAVIANCE will be used to support an annual 9th Grade-Wide College Trip
with follow-up workshop reviewing college entrance requirements and different college systems.
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Goal 6

In an effort to establish school wide practice, the instructional coordinator will hold coaching sessions for all classroom
teachers department chairs, and lead teachers, by implementing 120 individual sessions with classroom teachers, 2
sessions with department chairs, and 2 sessions with lead teachers, with the intent to establish individual/department
goals and support curriculum development.

State and/or Local Priorities Addressed by this goal:

State Priorities: 2. Implementation of State Standards
Local Priorities:

Annual Measurable Outcomes
Expected

Actual

Number of teachers IC meets with 2017-18
annually
The Instructional Coordinator
will track individual PD sessions with
teachers-meeting with each teacher
one time per semester.
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The Instructional Coordinator was able to track individual and department
meetings with teachers. The Instructional Coordinator did not meet with
each teacher, but was able to meet with multiple departments and
attended professional development opportunities.

Actions / Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1
Planned
Actions/Services

Actual
Actions/Services

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: All

Students to be Served: All

Location:

Location:

POLAHS strives to deliver quality and
rigor in academic instruction, thus it is a
priority to support the teachers to their
fullest potential while transitioning to the
CCSS and promoting new career
standards currently under adoption by
the school. POLAHS seeks to provide
instructional leadership as well as
opportunities for teacher collaboration,
and as such will maintain a full-time
teacher devoted to act as an
Instructional Coordinator for the school.

Budgeted
Expenditures

Estimated Actual
Expenditures

Instructional Coordinator
Salary - 1000-1999
Certificated Salaries LCFF: $95,309

In an effort to deliver rigorous academic
instruction and support teachers in the
transition to CCSS and CTE, POLAHS
maintained a full-time Instructional
Coordinator.

Action 2
Planned
Actions/Services

Actual
Actions/Services

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: All

Students to be Served: All

Location:

Location:

The Instructional Coordinator will assist
teachers in curriculum development and
teaching strategies to ensure proper
alignment with CCSS, facilitate student
engagement, and promote greater teacher
effectiveness.

The Instructional coordinator was able to
observe teachers and hold individual
meetings with teachers to discuss the
improvement of teaching practice, based
on the teachers own perceived needs.
Teacher needs consisted of assistance
with classroom management, ideas for
student engagement, and varied aspects
of lesson planning.

Action 3
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Budgeted
Expenditures

Estimated Actual
Expenditures

Planned
Actions/Services

Actual
Actions/Services

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: All

Students to be Served: All

Location:

Location:

The Instructional Coordinator
individualizes mentoring and coaching
opportunities for teachers.

Budgeted
Expenditures

Estimated Actual
Expenditures

Budgeted
Expenditures

Estimated Actual
Expenditures

Budgeted
Expenditures

Estimated Actual
Expenditures

As mentioned, the Instructional
Coordinator provided services based on
teachers perceived need, which allowed
tailored mentoring and coaching
opportunities for teachers.

Action 4
Planned
Actions/Services

Actual
Actions/Services

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: All

Students to be Served: All

Location:

Location:

Teachers may directly request support
from the Instructional Coordinator and/or
a POLAHS department lead teacher may
request increased mentoring for
teacher(s) within their department. The
instructional Coordinator plans to
schedule a minimum of two individualized
PD days per teacher in the 2017-2018
school year.

In the 2017-2018, the Instructional
Coordinator did not meet with every
teacher on staff. The Instructional
Coordinator met with 18 out of 47
classroom teachers on campus.

Action 5
Planned
Actions/Services

Actual
Actions/Services

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: All

Students to be Served: All

Location:

Location:

The Instructional Coordinator will attend
professional development workshops
related to pedagogy in order to assist
teachers on campus with new ideas and
strategies that support a transition to

The Instructional Coordinator attended two
professional development workshops in
the 2017-2018 school year. In October
2017, the coordinator attended the
California Math Council. In December
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Full- Faculty professional
development cost 1000-1999 Certificated
Salaries - LCFF: $2,000

CCSS and promote sound pedagogy.

2017, the coordinator attended the
California STEM Conference.

Action 6
Planned
Actions/Services

Actual
Actions/Services

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: All

Students to be Served: All

Location:

Location:

The Instructional Coordinator provided
individualized instructional coaching and
mentoring to eleven teachers in the
2015-2016 school year and seeks to
expand services by 50 percent in LCAP
year 2.

Budgeted
Expenditures

Estimated Actual
Expenditures

Estimated Actual
Expenditures

The Instructional Coordinator increased
instructional coordinating sessions by
63%, by meeting with 18 teachers in
2017-2018. The coordinator also met with
multiple departments, including the
Physical Education department (4
teachers) to assist with curriculum
alignment and the Mathematics
department (9 teachers) to assist with best
practices and classroom instruction, after
attending the California Mathematics
Council Conference.

Action 7
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: All

Students to be Served: All

Substitute pay for
professional development 1000-1999 Certificated
Salaries - LCFF: $18,000

Location:

Location:

POLAHS will continue to utilize
professional development days embedded
in the academic calendar in 2017-2018.
Workshops and activities for professional
development are identified with input from
the principal, Instructional Coordinator,
department and grade level leads. Also,
input is derived from CAASPP data,
discipline records, graduation and
attendance data, and classroom
observations.

The Instruction Coordinator assisted with
the development of 1 professional
development workshops. More
specifically, the Instructional Coordinator
hosted a professional development
session, which focused on the importance
of lesson objectives and lesson closures.

Action 8
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Planned
Actions/Services

Actual
Actions/Services

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: Students with
Disabilities

Students to be Served: Students with
Disabilities

Location:

Location:

The Instructional Coordinator will assist
teacher in accommodating and modifying
curriculum for students with special needs,
as well as ensuring proper alignment with
CCSS. The Instructional Coordinator will
work collaboratively with resource
teachers.

Budgeted
Expenditures

Estimated Actual
Expenditures

Budgeted
Expenditures

Estimated Actual
Expenditures

During individualized sessions, the
Instructional Coordinator assisted with
accommodating and modifying
assignments and tests for students with
special needs. The resource teachers
collaborated with the Instructional
Coordinator to ensure teachers
constructed varied assignments, based on
IEP accommodations and modifications.

Action 9
Planned
Actions/Services

Actual
Actions/Services

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: English Learners

Students to be Served: English Learners

Scope of Service:

Scope of Service:

Location:

Location:

The Instructional Coordinator will assist
teachers in their development of
instructional practices that support EL
students, ensuring learning is supported
during the transition to CCSS. The
Instructional Coordinator will work
collaboratively with the EL Coordinator.

The EL Coordinator and the Instructional
Coordinator worked together to ensure the
best practices and EL strategies were
being used in the classroom. The
Instructional Coordinator assisted teachers
in creating a low stress environment for
optimal language performance and lead
teachers in developing multiple
opportunities to demonstrate language
comprehension.

Analysis
Complete a copy of the following table for each of the LEA's goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable outcome data, including
performance data from the LCFF Evaluation Rubrics, as applicable.
Describe the overall implementation of the actions/services to achieve the articulated goal.

In the 2017-2018 school year, POLAHS maintained a full-time Instructional Coordinator who observed teachers and held individual meetings with
teachers to discuss the improvement of teaching practice. The instructional coordinator provided assistance with classroom management, ideas for
student engagement and guidance in lesson planning. The Instructional Coordinator also attended two workshops and provided the math and science
departments with current best practices that were presented at the professional development opportunities. The Instructional Coordinator was able to
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meet with individual teachers, as well as departments to provide support in curriculum development and department goals. The Instructional
Coordinator also collaborated with the EL Coordinator and the Special Education Department in developing specialized curriculum based on individual
student needs.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

The Instructional Coordinator set out with the intention to assist all teachers on staff with regards to curriculum development and best practices in the
classroom, but later found that a more concentrated effort were needed in specific subject matters. Although the intent was to establish
individual/department goals and support curriculum development across campus, the Instructional Coordinator was most effective in doing this for
the math department, the science department and the physical education department. In regards to the math department, the Instructional
Coordinator held an full day PD opportunity, where the math faculty engaged in discussion about establishing objectives without jeopardizing student
engagement and the creation of challenging, but effective homework assignments that provide useful practice. The Instructional Coordinator also
taught best practice procedures when using group work as a means to facilitate learning in the classroom. Alongside the Science Department, the
Instructional Coordinator discussed how to use realia to validate the importance in Science lessons. This allows students to better understand the
importance of the material being presented and why it is relevant in their own lives. Additionally, the Instructional Coordinator provided material on
how to scaffold Science instruction for EL students and the importance of the 5 Es in Science (Engage, Explore, Explain, Elaborate, and Evaluate).
Lastly, the Instructional Coordinator worked with the Physical Education Department in aligning lesson with the CA State Standards in Physical
Education and collaborated with the department chair on ways to expand the Physical Education Department to provide more opportunity for students
to explore lifelong physical fitness opportunities through the use of community partnerships, such as Crossfit Gym, Yoga Studio , and the Boys and
Girls Rec Center.
Overall, the Instructional Coordinator was effective in providing curriculum development support and POLAHS intends to expand this support to other
departments on campus through the use of the lead teacher program.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Budgeted - $ 95,309 (Certificated Salaries; Instructional Coordinator Salary)
Actual - $84,990 (salary) and $7,773.60 (benefits) for a total of $92,763.60 - 100 % LCAP

Budgeted - $2,000 (Credentialed Salaries; Full- Faculty professional development cost)
Actual - $300 (Sub pay for two substitute teachers)

Budgeted - $18,000 (Certificated Salaries; Substitute pay for Professional Development)
Actual - $1,350 (STEAM Conference, CMC Math (South) Conference)

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and analysis of the LCFF Evaluation Rubrics, as
applicable. Identify where those changes can be found in the LCAP.

In analyzing the effectiveness of the Instructional Coordinators efforts to provide assistance to all teachers, it was noticed that the lead teacher
program plays a large role in establishing individual/department goals and supporting curriculum development. Moving forwards, POLAHS intends to
establish stronger collaboration between the Instructional Coordinator and lead teachers to address individual and department goals and support
curriculum.
The Instructional Coordinator goal was expanded to include the role of the lead teachers in supporting classroom teachers. Because this collaboration
happens through multiple mediums, the meeting sessions established in the 2017-2018 goal has been altered to provide a more comprehensive
picture of what the Instructional Coordinator and Lead Teacher Program will do to effectively promote teacher and curriculum growth.
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Goal 7

POLAHS will expand the use of the Achieve 3000 program to include all freshmen, in order to increase the amount of
students meeting the “on track” criteria on the college and career readiness lexile rubric.

State and/or Local Priorities Addressed by this goal:

State Priorities: 4. Pupil achievement; 8. Other pupil outcomes
Local Priorities:

Annual Measurable Outcomes
Expected

Actual

Students individual Lexile score 2017-18
will increase by 25%.

60% of all freshmen will be
"on track" by meeting or
exceeding standards based on
the Achieve 3000 College and
Career Readiness Rubric.
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In order to continue to strive towards the goal of 60% of
students meeting or exceeding standards, POLAHS has established the
following necessary components that will be implemented in the
2018-2019 school year: professional development,
accountability measures, and a concentration on low income, special
education and EL students.

Actions / Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

Achieve 3000 Renewal
Software - 7000-7499 Other
- LCFF: $20,500

Students to be Served: English
Learners, Foster Youth, Low Income

Students to be Served: English
Learners, Foster Youth, Low Income

Scope of Service:

Scope of Service:

Location:

Location:

POLAHS will maintain the Achieve 3000
software, used for improving student
reading levels.

From Achieve 3000 data export detailing
student Lexile score growth from the
2017-2018 school year, it is apparent that
reading intervention is needed. At this
time, Achieve 3000 is the only proposed
solution to fulfill this need. Feedback
amongst staff regarding the effectiveness
of the software is skeptical; however,
effectiveness cannot be accurately
determined as there is not a
structured/consistent administration of the
software across the board. The software is
administered by two English teachers and
one Reading Specialist. The data export
also shows that the two English Teachers
did not consistently administer the
program or assess accordingly. The lack
of assessment and administration has led
to a lack of effective data and
consequently a lack of improvement in
individual lexile scores.
Additionally, feedback and observations
have exhibited inappropriate use and/or
lack of student buy-in of the program.
Data export supports feedback regarding
inconsistent use; there is nonsensical and
insufficient data for each student and their
individual progress. For example, students
have shown a decrease in lexile scores
over the course of the year. Assessments
are sparse with some students only
receiving Pre-assessments with no further
activity. Other students received one
assessment in addition to the
pre-assessment.
Lastly, in speaking with various teachers,
English Lead/Coach and the instructional
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Estimated Actual
Expenditures

coach, feedback has been received that
teachers are stretched with teaching ELA
HS standards. It has been a challenge for
9th grade English Teachers to embed in
their respective curricula; therefore,
administering software has not been
consistent and ineffective.

Action 2
Planned
Actions/Services

Actual
Actions/Services

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: All

Students to be Served: All

Location:

Location:

POLAHS will maintain a reading
intervention class during the school day,
placing eligible freshmen in the course
first and second semester based upon
diagnostic testing data, first semester
grades, and improvement rates in
Achieve 3000. POLAHS will maintain a
part-time Reading Specialist to provide
direct instruction using the Achieve 3000
program for this class. The teacher is
already staffed by POLAHS.

Budgeted
Expenditures

Estimated Actual
Expenditures

Part-time Reading
Specialist Salary - 20% 1000-1999 Certificated
Salaries - LCFF: $15,290

Data Export from Achieve 3000 shows
that reading intervention is necessary.
Lexile scores were primarily in the below
average range with a significant amount of
students far below average. POLAHS
implements a Reading intervention class
led by a Reading Intervention specialist
who has been administering the software
consistently and has experienced an
average of a 45% increase in student
Lexile scores in that specific Reading
intervention class, which takes place one
period out of the school day in the
students schedules.
According to an Achieve 3000
representative, this number is still far
below the national average experienced by
users.
Students Individual grades within the
reading intervention class are in the
process of being reviewed in order to see
the effectiveness.

Action 3
Planned
Actions/Services

Actual
Actions/Services

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: Low Income

Students to be Served: Low Income
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Budgeted
Expenditures

Estimated Actual
Expenditures

Scope of Service:

Scope of Service:

Location:

Location: Specific Grade Spans:
SAMPLE

Low income students, who struggle with
performing on standardized tests because
of a low Lexile reading level, may not
have access to outside educational
resources. A Reading Specialist and the
program Achieve 3000 will offer them the
support they need to boost testing
confidence and consequentially boost their
overall achievement.

Achieve 3000 has been administered to all
students, but also low income students,
who struggle with performance on
standardized tests because of a low Lexile
reading level.
Support was provided through the software
to this population, but there is no separate
progress monitoring, specifically of low
income students.

Action 4
Planned
Actions/Services

Actual
Actions/Services

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: Students with
Disabilities

Students to be Served: Students with
Disabilities

Location:

Location:

Achieve 3000 has a SPED component
facilitating the use of this software by
Resource Teachers to support their
student caseloads.

Budgeted
Expenditures

Estimated Actual
Expenditures

The Special Education Department. did not
utilize Achieve 3000 during the 2017-2018
school year. However,
Special Education students who utilized
Achieve 3000, in their English
classes, experienced an increase in Lexile
reading scores.

Analysis
Complete a copy of the following table for each of the LEA's goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable outcome data, including
performance data from the LCFF Evaluation Rubrics, as applicable.
Describe the overall implementation of the actions/services to achieve the articulated goal.

Achieve3000/Empower3000 is currently being administered across three platforms; one period of remediation, two periods in ninth grade English
classes. Also, one of the highlights of effective use is the diagnostics component of the software where POLAHS was able to retrieve the Lexile
reading scores for all of the incoming freshmen for the 2017-2018 school year.
Unfortunately, although it was one one of the action items for this school year, POLAHS was not able to meet those items regarding the English
Learner and Special Education populations. The EL Coordinator has not been utilizing the program within the 2017/2018 school year. Additionally, the
Special Education Department has not utilized the software as well.
POLAHS will maintain a reading intervention class during the school day, placing eligible freshmen in the course first and second semester based
upon diagnostic testing data, first semester grades, and improvement rates in Achieve 3000. POLAHS will maintain a part-time Reading Specialist to
provide direct instruction using the Achieve 3000 program for this class. The teacher is already staffed by POLAHS.
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Low income students, who struggle with performing on standardized tests because of a low Lexile reading level, may not have access to outside
educational resources. A Reading Specialist and the program Achieve 3000 will offer them the support they need to boost testing confidence and
consequentiality boost their overall achievement.
Achieve 3000 has a SPED component facilitating the use of this software by Resource Teachers to support their student caseloads.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

The actions created for this goal need to be more specific, thus identifying parameters and specifics for each section. Additionally, we needed to
expand components within each action because sequential steps needed to be taken to achieve the goal.
From Achieve 3000 data export detailing student Lexile score growth from the 2017-2018 school year, it is apparent that reading intervention is
needed. At this time, Achieve 3000 is the only proposed solution to fulfill this need. Feedback amongst staff regarding the effectiveness of the
software is skeptical; however, effectiveness cannot be accurately determined as there is not a structured/consistent administration of the software
across the board. The software is administered by two English teachers and one Reading Specialist. The data export also shows that the two English
Teachers did not consistently administer the program or assess accordingly. The lack of assessment and administration has led to a lack of effective
data and consequently a lack of improvement in individual Lexile scores.
Additionally, feedback and observations have exhibited inappropriate use and/or lack of student buy-in of the program. Data export supports
feedback regarding inconsistent use; there is nonsensical and insufficient data for each student and their individual progress. For example, students
have shown a decrease in Lexile scores over the course of the year. Assessments are sparse with some students only receiving Pre-assessments
with no further activity. Other students received one assessment in addition to the pre-assessment.
Lastly, in speaking with various teachers, English Lead/Coach and the instructional coach, feedback has been received that teachers are stretched
with teaching ELA HS standards. It has been a challenge for 9th grade English Teachers to embed in their respective curricula; therefore,
administering software has not been consistent and ineffective.
Limited data exported from Achieve 3000 justifies ongoing implementation of this model for the 2018/2019 school year, but POLAHS needs to ensure
we are able to have data moving forward of all students and also categories that include EL, Low income and Foster Youth.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Budgeted - $20,500 (Other; Achieve 3000 Renewal Software)
Actual - $10,247.81 (Renewal of Achieve 3000) (See below for breakdown details)
Budgeted- $15,290 (Certificated Salaries; Part- time Reading Specialist Salary 20% LCAP)
Actual - $ 15,281.20 (Reading Specialist Salary at 20% LCAP)

Initial Achieve Billing Details
$30,743.44
Breakdown of initial cost:
3yr, 250 Students, 2 day on-site PD = $35,325 for 3 yrs. , Implementation Resources = $393.75, Comprehensive Learning & Support Services =
$450.00, Discount =$-5,425.31 (No Enrollment Discount)
Net Total = $30,743.44

Current expenditures:
License renewal for 2017/2018: $16,125
Additional stipends/expenditures for 2017/2018: $0
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Future potential expenditures:
Purchasing of license Achieve 3000 solely for the purpose of diagnostics (Lexile reading scores) for Freshmen testing.
Separate cost for license for diagnostics $11,775 (up to 250) approximately

Specific costs for ongoing license renewals.
Renewal cost for 2018/2019: $16,125 (annual)
Cost for diagnostics for 250 students: $2,710, included in the 2018/2019 renewal cost

Ongoing cost for 2018/2019 $281.25 ( after purchasing the program of $11,775)

Costs related to providing additional training sessions provided by Achieve 3000 (max 2 trainings) throughout 2018-2019 - $0

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and analysis of the LCFF Evaluation Rubrics, as
applicable. Identify where those changes can be found in the LCAP.
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POLAHS will:
Continue a reading intervention class.
Consider expanding reading intervention class from one period to multiple periods.
Reading Interv meetings: Share and review/discuss results of students in the class.
Progress Monitoring of scores and grades
Student survey
Accountability
Change freshman diagnostic testing so 250 students are not being taken up.
Expand to all focus class
Buy separate option lexile diagnostic testing.
Professional development for teachers
Accountability
Ensuring consistent use
Possibly expanding software use in other classes
Reading Intervention teacher increase utilizing the software in multiple periods during a full school day on a consistent basis.
Professional development would be provided directly to the Reading Intervention teacher, if needed.
Targeting Focus classes to administer and embed into curricula (EL/SPED)
Targeting Academic Enrichment class taught by former Geography teacher
Student survey
Separate list of Reading intervention class students who are designated as low income
Progress monitoring
Discuss utilization of software in period 6, academic support.
Consider using in elective lab.
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Goal 8

POLAHS will aim to provide an ideal learning environment and increase the support provided to students and their
families by implementing data collection processes and increasing the amount of campus activities designed to
support the mental health of our students and maintaining a safe campus.

State and/or Local Priorities Addressed by this goal:

State Priorities: 6. School climate; 8. Other pupil outcomes
Local Priorities:

Annual Measurable Outcomes
Expected

Actual

POLAHS will measure the amount 2017-18
of students seen and referred to
POLAHS will monitor the amount of
community programs.
students receiving services, and
the types of services rendered,
from the school psychologist,
dean and community outreach
programs.
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POLAHS continued to monitor the amount of services and types of
services rendered from the school psychologist, dean, and community
outreach program.

Actions / Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

School Psychologist Salary
- 1000-1999 Certificated
Salaries - LCFF: $109,395

Students to be Served: English
Learners, Foster Youth, Low Income

Students to be Served: English
Learners, Foster Youth, Low Income

Scope of Service: Schoolwide

Scope of Service: Schoolwide

Location:

Location:

POLAHS recognizes that building a
successful learning environment in which
students thrive requires attention to the
social and emotional well-being of
students. Simply, students are not able
to achieve their full academic potential if
they are coping with social or emotional
issues that may sidetrack learning.
POLAHS is committed to serving the
whole child, and as such POLAHS will
need to monitor the amount and types of
services rendered in social-emotional
care in order to determine that students
are well cared for. POLAHS’ school
psychologist will maintain full-time hours
to best support the needs of the
POLAHS students.

Estimated Actual
Expenditures

POLAHS school psychologist and social
emotional counselor (SEC) maintained
full-time hours to support students socialemotional care. POLAHS school
psychologist and social emotional
counselor work in conjunction to support all
students through school-wide tiered
system of support and intervention. The
social emotional counselor supports all
students through tier 1 school-wide
activities (i.e. Hope Week for suicide
prevention and awareness, Red Ribbon
Week for drug abuse prevention and
awareness, Kindness Week for anti
bullying) and through tier 2 targeted
supports (i.e. individual and group
counseling; conflict mediation; Meditation
group; and Freedom 4 U outside therapists
who provide on-campus therapy in group
setting for students who do not have
medical insurance). POLAHS school
psychologist supports all students who
have an IEP.

Action 2
Planned
Actions/Services

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement
Students to be Served: All
Location:

POLAHS will add and maintain a full-time

Actual
Actions/Services

POLAHS added and maintained a full-time
social-emotional counselor to provide
support to students experiencing
hardship(s) that may undermine their
academic success. From August- April,
the SEC provide individual counseling to
200 student; screened 51 students
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Budgeted
Expenditures

Social & Emotional
Counselor Salary 1000-1999 Certificated
Salaries - LCFF: $92,252

Estimated Actual
Expenditures

social-emotional counselor to provide
support to students experiencing
hardship(s) that may undermine their
academic success.

referred by POLAHS teachers and staff
and parents; competed 8 suicide risk
assessments; ran 3 on-going group
counseling sessions with 17 participating
students.

Action 3
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: All

Students to be Served: All

Dr. Allen Events - Guidance
Counselor - 5000-5999
Services and Other
Operating Expenses LCFF: $20,000

Location:

Location:

Additionally, POLAHS developed a working
relationship with The Guidance Center, a
local community counseling center one
block from campus. POLAHS can refer
families to treatment at the center, and in
some cases, as appropriate, students are
assisted on campus by center therapists.

Estimated Actual
Expenditures

POLAHS school psychologist and SEC
developed a working relationship with The
Guidance Center, a local community
counseling center one block from campus.
POLAHS school psychologist and social
emotional counselor complete referrals
and provides Guidance Center pamphlets
to students and families; communicate
with Guidance Center therapists regarding
particular students (with parent
permission).

Action 4
Planned
Actions/Services

Actual
Actions/Services

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: All

Students to be Served: All

Location:

Location:

The school psychologist will maintain
records of POLAHS students receiving
social-emotional support on campus as
well as those referred to off campus
programs.

Budgeted
Expenditures

Estimated Actual
Expenditures

Budgeted
Expenditures

Estimated Actual
Expenditures

The school psychologist and SEC
maintained separate (by case-load) and
confidential records of POLAHS students
for students receiving social-emotional
support on campus as well as those
referred to off campus programs.

Action 5
Planned
Actions/Services

Actual
Actions/Services
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For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: All

Students to be Served: All

Location:

Location:

Incoming foster students and families will
be identified and offered support in order
to ensure student achievement. Support
may be provided by the school
psychologist , social-emotional counselor,
or community resource as needed.

Awareness & Activity
Budget - 1000-1999
Certificated Salaries LCFF: $10,000

POLAHS will continue to to monitor and
identify incoming foster students and
families in order to offer support that
promotes student achievement. Support
may be provided by the school
psychologist , social-emotional counselor,
or community resource as needed.

Action 6
Planned
Actions/Services

Actual
Actions/Services

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: English Learners

Students to be Served: English Learners

Scope of Service:

Scope of Service:

Location:

Location:

EL students and their families will be
identified and receive social-emotional
support in order to ensure student
achievement.

Budgeted
Expenditures

Estimated Actual
Expenditures

Budgeted
Expenditures

Estimated Actual
Expenditures

EL students with IEPs were identified and
receive social-emotional support in order
to ensure student achievement from the
school psychologist; while, EL students in
general education were identified and
receive social-emotional support in order
to ensure student achievement from the
SEC.

Action 7
Planned
Actions/Services

Actual
Actions/Services

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: Students with
Disabilities

Students to be Served: Students with
Disabilities

Location:

Location:

SPED students and their families are
identified and receive social-emotional
support in order to ensure student
achievement.

SPED students and their families are
identified and receive social-emotional
support in order to ensure student
achievement from the school
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psychologist. The school psychologist saw
15 students on a regular schedule (8 as a
related service on IEPs, 7 with parent
permission slip). Four out of the fifteen
students participate in outside counseling.

Action 8
Planned
Actions/Services

Actual
Actions/Services

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: All

Students to be Served: All

Location:

Location:

Support may be provided by the school
psychologist or community resource as
needed.

Budgeted
Expenditures

Estimated Actual
Expenditures

Budgeted
Expenditures

Estimated Actual
Expenditures

Support was provided by the school
Psychologist, SEC, or outside therapist as
needed.

Action 9
Planned
Actions/Services

Actual
Actions/Services

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: All

Students to be Served: All

Location:

Location:

POLAHS will employ a full-time Dean
of Students who will ensure the school
climate and safety needs of students are
of utmost priority.

Dean of Students Salary 1000-1999 Certificated
Salaries - LCFF: $100,000

POLAHS maintained a full-time Dean of
Students who will ensure the school
climate and safety needs of students are
of utmost priority.

Action 10
Planned
Actions/Services

Actual
Actions/Services

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: All

Students to be Served: All

Location:

Location:

The social emotional counselor will
use surveys, host campus activities to
heighten awareness and offer professional

The SEC will use the data from the
California Healthy Kids Survey as a
universal screening to determine supports.
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Budgeted
Expenditures

Healthy Kids Survey 7000-7499 Other - LCFF:
$5,000
Professional Development
for faculty & Staff - Julie
Adams - 5000-5999
Services and Other
Operating Expenses LCFF: $4,400

Estimated Actual
Expenditures

development opportunities to staff, in a
effort to increase the social emotional
support of students.

The SEC hosted 7 campus activities for
students to heighten awareness and
increase the social emotional support of
students (i.e. Screenagers screening
regarding social media and cyberbullying;
Hope Month; Red Ribbon Month; Kindness
Month; Self Care Month; Student
Well-being / Mental Health Month; and
Character Building). SEC offered three
professional development opportunities to
staff, in an effort to collaborate in order to
increase the social emotional support of
students (i.e. Crisis Intervention PD for
Crisis Team; drug abuse awareness and
prevention, suicide prevention and
awareness).

Analysis
Complete a copy of the following table for each of the LEA's goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable outcome data, including
performance data from the LCFF Evaluation Rubrics, as applicable.
Describe the overall implementation of the actions/services to achieve the articulated goal.

POLAHS school psychologist and social emotional counselor (SEC) maintained full-time hours to support students social-emotional care.
POLAHS school psychologist and social emotional counselor work in conjunction to support all students through school-wide tiered system of support
and intervention. The social emotional counselor and school psychologist have created a well-rounded program which supports all students through tier
1 school-wide activities (i.e. Hope Week for suicide prevention and awareness, Red Ribbon Week for drug abuse prevention and awareness,
Kindness Week for anti bullying) and through tier 2 targeted supports (i.e. individual and group counseling; conflict mediation; Meditation group; and
Freedom 4 U outside therapists who provide on-campus therapy in group setting for students who do not have medical insurance).

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

POLAHS 2017-2018 daily attendance rate for all students is 92.9% attending school regularly. Individual rates for student subgroups include: 91.8%
daily attendance for socioeconomically disadvantaged student subgroup; 91.3% daily attendance for LEP student subgroup; and 90.5% for students
who have IEPs. The comparable percentage of daily attendance for specific student subgroups compared to all student attendance is indicative of
the positive impact the SEC, school psychologist, and Dean have had on creating a safe learning environment for all students.
From August 2017 - May 2018, POLAHS has recorded 33 instances that required discipline intervention from the Dean or Assistant Principal. This
number is from 173 instances from a similar time period from August 2016 - May 2017. This significant decrease in discipline related issues is
attributed to the positive impact the SEC, school psychologist, and Dean have had on creating a safe learning environment for all students.
From August 2017 - May 2018 8 risk assessments were completed by the crisis team. From August- April, the SEC provide individual, drop-in
counseling to 200 students and screened 51 students referred by POLAHS teachers and staff and parents.
From August 2017 - May 2018 the SEC ran 3 on-going group counseling sessions with 17 participating students. The above actions proved to be
effective in achieving in goal.
The social-emotional counselor, school psychologist , and operational manager are effectively establishing a well-rounded program and facility that
ensures a successful learning environment for students with social-emotional needs.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Budgeted- $109,395 (Certified Salaries; School Psychologist Salary) - 100% LCAP
Actual - $ 99,750 (salary) plus $10,585.32 (benefits) for a total $110,335.32
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Budgeted- $92,252 (Certificated Salaries; Social Emotional Counselor Salary) - 100% LCAP
Actual - $80,719 (salary) and $8,488.20 (benefits) for a total of $80,719.00

Budgeted- $ 20,000 (Services and Other Operating Expenses; Dr. Allen Events - Guidance Counselor)
Actual -$0 ,

Budgeted- $10,000 (Certificated Salaries; Awareness & Activity Budget)
Actual - $3,686.00 (Awareness & Activity Budget)
$1,524.25 (Money was used for Screenagers Movie that was shown to the entire school grades 9-12)

Budgeted- $100,000 (Certificated Salaries; Dean of students Salary)
Actual - $87,000 (salary) plus $9,600 (benefits) for a total of $96,600.

Budgeted- $ 5,000 (Services and Other Operating Expenses; Professional Development for faculty & Staff - Julie Adams)
Actual - $ 4,400.00 (Julie Adams Professional Development)

Money was used for Screenagers Movie that was shown to the entire school grades 9-12. $1,524.25

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and analysis of the LCFF Evaluation Rubrics, as
applicable. Identify where those changes can be found in the LCAP.

During the 2018-2019 academic year and beyond, the CA Healthy Kids Survey data will provide a Tier 1 universal screening for at-risk students. This
data will be used to drive and design Tiered interventions and supports.
During the 2018-2019 academic year and beyond, POLAHS school psychologist will support all students who have an IEP and 504 plans. This will
provide added continuity as the school psychologist will have the full understanding of each students history.
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Stakeholder Engagement
LCAP Year: 2018-19

Involvement Process for LCAP and Annual Update
How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis?

In the 2018-2019 academic school year, the POLAHS School Site Council’s (SSC) primary goal was to improve the school relative to the LCAP,
specifically, in the various aspects of the eight state indicators. This year’s SSC consisted of the following school employees/non-employees: three
POLAHS parents, two students, one administrator, one non-certified staff member and one Leadership Director. The SSC met routinely on a monthly
basis (last Monday of each month) in order to act on the previous year’s priorities and action items. In the academic year of 2017/2018, the top
priority of the SSC was to reach out and acquire feedback from the school’s stakeholders through surveys sent out to parents, students and staff.
Surveys were completed and received in a timely manner. Results were aggregated and discussed with the SSC, stakeholders and members of the
LCAP writing team. Throughout the 2018/2019 academic school, the SSC and the LCAP writing team will develop necessary plans and action items to
address the results from this year’s surveys .
Additionally, relative to goal eight, POLAHS purchased the California Healthy Kids Survey (CHKS) in order to guide and improve the school’s socialemotional program, which is in its second year of implementation. The CHKS is a data collection system that schools can utilize to “meet local needs
and interests” (CHKS, 2017). According to the CHKS, the survey is described as the following: “The secondary-school CHKS consists of a required
general Core Module and a series of optional, supplementary topic-focused modules that districts can elect to administer” (CHKS 2017). The goals of
the CHKS are stated as the following: “(1) fostering safe and supportive school climates, social-emotional competencies, and engagement in learning;
(2) preventing youth health-risk behaviors and other barriers to academic achievement; and (3) promoting positive youth development, resilience and
well-being” (CHKS 2017). CHKS allows POLAHS to have a “thorough understanding of the scope and nature of these student behaviors, attitudes,
experiences and supports and is essential for guiding school improvement and academic, prevention, and health programs” (CHKS 2017) .
The CHKS was administered for the first time, which meant that the survey needed to undergo a lengthy school board approval process, delaying its
timely administration. In the coming academic school year, POLAHS will administer the CHKS in the Fall of 2018, so that data can be evaluated in
the Spring of 2019, in order to guide social-emotional programs and LCAP fund appropriation. Throughout the 2018/2019 academic school year, the
SSC and the LCAP writing team will develop necessary plans and action items to address the results from this year’s surveys.
Also in the 2017-2018 academic school year, POLAHS completed a full WASC Self-Study. All teachers, staff, and administrators were involved in
the WASC Self-Study process, participating in monthly and bi-monthly Home and Focus Group meetings, performing as writers and editors of the
final document, and partaking in interviews with the WASC Visiting Committee. Parents and students as well as members of the Board of Trustees
also participated in the process. POLAHS identified several goals as part of the WASC Self-Study action plan, and these goals align and complement
POLAHS LCAP goals. In May of 2018, the Accrediting Commission for Schools, Western Association of Schools and Colleges granted POLAHS
Six-Year Accreditation status through June 30, 2024.
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Impact on LCAP and Annual Update
How did these consultations impact the LCAP for the upcoming year?

In the 2017-2018 academic school year, non-certificated staff, faculty and administration proactively sought opportunities for collaboration and
growth with the greater community of charter school educators, specifically with Charter Schools Development Center (CSDC) and California Charter
Schools Association (CCSA). In attending the CSDC conference in November of 2017, POLAHS was exposed to topics addressing the legal, political,
and financial landscape for charter schools in the upcoming year(s). Specifically, the discussion revolved around the current economic upswing in
California that has allowed the governor to fully fund supplemental concentration of financial resources promised during the initial LCAP roll-out.
Further, the conference also discussed all things relative to the Dashboard, which included the successful reporting on school progress using the new
accountability model (LCAP, Dashboard, college and career indicator). This year POLAHS administrators and staff attended the LCAP workshop,
hosted by the CCSA for the 2017 Accountability and LCAP strategies Workshop.
The LCAP team’s collaborative effort continued with key staff members in the aggregation and analysis of the data for the 2017-2018 school year.
The LCAP team continued to meet with the testing coordinator, college and career counselors, psychologist, social-emotional counselor, instructional
coordinator, and EL coordinator in order to continue to review results and reshape LCAP goals as needed for the upcoming school year. The LCAP
team also worked closely with the Federal and State Compliance Coordinator to ensure the accurate depiction of funding allocation for CTE programs
and salaries listed as part of the school’s LCAP. Lastly, the LCAP writing team expanded, including various POLAHS employees in the LCAP process
in order to create a comprehensive discussion around the eight state indicators.
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Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEAs goals. Duplicate the table as needed.
(Select from New Goal, Modified Goal, or Unchanged Goal)

Unchanged Goal

Goal 1

POLAHS will increase the number of English Learners who meet the requirements to Reclassify as Fully English Proficient (RFEP).

State and/or Local
Priorities Addressed
by this goal:

State Priorities: 2. Implementation of State Standards; 3. Parent involvement; 4. Pupil achievement; 5. Pupil
engagement
Local Priorities:

Identified Need:

POLAHS needs to increase the amount of English Learners who earn a C or higher in their English classes and pass
the CELDT to be reclassified as English Proficient.

Expected Annual Measurable Outcomes
Metrics/Indicators

RFEP rate

Baseline

63.5% of POLAHS EL
students will reach their
AMAO 1 target (progress in
English as measured by
the CELDT) and 54.7% of
POLAHS EL students will
reach their AMAO 2 target
(proficiency in English as
measured by the CELDT.)

2017-18

25% of EL students will
achieve the necessary
criteria for reclassification
to Reclassified Fluent
English Proficient (RFEP).

25% of EL students will
achieve the necessary
criteria for reclassification
to Reclassified Fluent
English Proficient (RFEP).
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2018-19

20% of EL students will
achieve the necessary
criteria for reclassification
to be Reclassified Fluent
English Proficient (RFEP).

2019-20

21% of EL students will
achieve the necessary
criteria for reclassification
to be Reclassified Fluent
English Proficient (RFEP).

Planned Actions / Services
Complete a copy of the following table for each of the LEAs Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action 1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or
Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

English Learners

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Modified Action

Modified Action

Modified Action

POLAHS has a small, but significant, population
of EL students. All students are fully immersed
in the General Education English Curriculum.
The EL Coordinator will monitor grades, student
progress and provide tutorial support to EL
students.

The EL Coordinator will monitor grades, student
progress and provide tutorial support to EL
students.

The EL Coordinator will monitor grades, student
progress and provide tutorial support to EL
students.

Budgeted Expenditures
2017-18
Amount

$0

2018-19
$0 (repeat expenditure)

Source
Budget
Reference
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2019-20
$0 (repeat expenditure)

Action 2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or
Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

English Learners, Foster Youth

Schoolwide

Specific Schools:

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

POLAHS will maintain a full-time EL
Coordinator.

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

POLAHS will maintain a full-time EL
Coordinator.

POLAHS will maintain a full-time EL
Coordinator.

Budgeted Expenditures
2017-18

2018-19

2019-20

Amount

$96,559

$100,600 (repeat expenditure)

$101,100 (repeat expenditure)

Source

LCFF

LCFF

LCFF

Budget
Reference

Certificated Salaries;
Maintain an EL Coordinator.

Certificated Salaries;
Maintain an EL Coordinator.

Certificated Salaries;
Maintain an EL Coordinator.
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Action 3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or
Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

English Learners

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

Modified Action
To help support our EL population, and help
promote an increase of redesignated students,
the EL Coordinator will meet bi-monthly with
EL students and check on their progress. The
EL Coordinator will also provide tutorial
support, as needed, throughout the
instructional day.

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Modified Action

Modified Action

To help support our EL population, and help
promote an increase of re-designated students,
the EL Coordinator will meet bi-monthly with the
EL students and check on their progress, as
measured by student sign in documentation.

To help support our EL population, and help
promote an increase of re-designated students,
the EL Coordinator will meet bi-monthly with the
EL students and check on their progress, as
measured by student sign in documentation.

Budgeted Expenditures
2017-18
Amount

2018-19

2019-20

$0 (repeat expenditure)

$0 (repeat expenditure)

$0 (repeat expenditure)

;
No expenditure tied to this goal.

;
No expenditure tied to this goal.

;
No expenditure tied to this goal.

Source
Budget
Reference
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Action 4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or
Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

English Learners

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action
The EL Coordinator will maintain
a CELDT monitoring system that will
allow POLAHS students an opportunity to
be redesignated in both fall and spring
semester.

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Modified Action

Modified Action

The EL Coordinator will maintain a ELPAC
monitoring system that will allow POLAHS
students an opportunity to be re-designated in
both fall and spring.

The EL Coordinator will maintain a ELPAC
monitoring system that will allow POLAHS
students an opportunity to be re-designated in
both fall and spring.

Budgeted Expenditures
2017-18
Amount

2018-19

2019-20

$0 (repeat expenditure)

$0 (repeat expenditure)

$0 (repeat expenditure)

;
No expenditure tied to this goal.

;
No expenditure tied to this goal.

;
No expenditure tied to this goal.

Source
Budget
Reference
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Action 5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or
Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

English Learners

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action
The EL Coordinator will lead an English Learner
Review Team (ELRT) to track the progress of
potential RFEP students and write intervention
plans to ensure they are monitored closely
and tested as needed.

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Modified Action

Modified Action

The EL Coordinator will maintain a ELPAC
monitoring system that will allow POLAHS
students an opportunity to be re-designated in
both fall and spring.

The EL Coordinator will maintain a ELPAC
monitoring system that will allow POLAHS
students an opportunity to be re-designated in
both fall and spring.

Budgeted Expenditures
2017-18
Amount

2018-19

2019-20

$0 (repeat expenditure)

$0 (repeat expenditure)

$0 (repeat expenditure)

;
No expenditure tied to this goal.

;
No expenditure tied to this goal.

;
No expenditure tied to this goal.

Source
Budget
Reference
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Action 6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or
Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

English Learners

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action
POLAHS will maintain an English Learner
Advisory Committee (consisting of the EL
Coordinator, parents and staff members) who
will be responsible for advising the principal
and staff on services for English Learners.

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Modified Action

Modified Action

POLAHS will maintain an English Learner
Advisory Committee (consisting of the EL
Coordinator, parents and staff members) who
will be responsible for advising the principal.
The ELAC team will host a minimum of two
family nights per school year to discuss EL
services and the importance of regular school
attendance.

POLAHS will maintain an English Learner
Advisory Committee (consisting of the EL
Coordinator, parents and staff members) who
will be responsible for advising the principal.
The ELAC team will host a minimum of two
family nights per school year to discuss EL
services and the importance of regular school
attendance.

Budgeted Expenditures
2017-18
Amount

2018-19

2019-20

$0 (repeat expenditure)

$0 (repeat expenditure)

$0 (repeat expenditure)

;
No expenditures tied to this action.

;
No expenditures tied to this action.

;
No expenditures tied to this action.

Source
Budget
Reference
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Action 7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or
Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

English Learners

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action
The EL Coordinator will communicate with
staff regarding the progress of EL students.
The EL Coordinator will provide outreach to
staff by hosting professional development
workshops that target specific EL topics, such
as building academic vocabulary.

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Modified Action

Modified Action

The EL Coordinator will communicate with staff
regarding the progress of EL students. The EL
Coordinator will provide outreach to staff by
hosting professional development workshops
that target specific EL topics, such as building
academic vocabulary.EL Coordinator will
host/initiate a minimum of two professional
development opportunities for staff members.

The EL Coordinator will communicate with staff
regarding the progress of EL students. The EL
Coordinator will provide outreach to staff by
hosting professional development workshops
that target specific EL topics, such as building
academic vocabulary.EL Coordinator will
host/initiate a minimum of two professional
development opportunities for staff members.

Budgeted Expenditures
2017-18

2018-19

2019-20

Amount

$2,000

$2,000 (repeat expenditure)

$2,000 (repeat expenditure)

Source

LCFF

LCFF

LCFF

Budget
Reference

Certificated Salaries;
Professional Development for teachers.

Certificated Salaries;
Professional Development for teachers.

Certificated Salaries;
Professional Development for teachers.
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Action 8
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or
Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

English Learners

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action
The EL Coordinator will provide frequent
communication in the form of progress reports
and informational material sent home with
students.

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Modified Action

Modified Action

The EL Coordinator will provide frequent
communication in the form of progress reports
and informational material sent home with
students. The EL Coordinator will use multiple
modes (Illuminate, Aeries, Classroom
Observations) to progress monitor and send
findings to parents and staff on a monthly
basis.

The EL Coordinator will provide frequent
communication in the form of progress reports
and informational material sent home with
students. The EL Coordinator will use multiple
modes (Illuminate, Aeries, Classroom
Observations) to progress monitor and send
findings to parents and staff on a monthly
basis.

Budgeted Expenditures
2017-18
Amount

2018-19

2019-20

$0 (repeat expenditure)

$0 (repeat expenditure)

$0 (repeat expenditure)

;
No expenditures tied to this action.

;
No expenditures tied to this action.

;
No expenditures tied to this action.

Source
Budget
Reference
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Action 9
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or
Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

English Learners

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action
The EL Coordinator will continue to monitor the
progress of RFEP students by hosting
meetings with these students and continuing to
connect RFEP students to campus resources
as necessary.

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Modified Action

Modified Action

The EL Coordinator will continue to monitor the
progress of RFEP students by hosting
meetings with these students and continuing to
connect RFEP students to campus resources
as necessary. The EL Coordinator will send
resources to RFEP families at a minimum of
once a semester.

The EL Coordinator will continue to monitor the
progress of RFEP students by hosting
meetings with these students and continuing to
connect RFEP students to campus resources
as necessary. The EL Coordinator will send
resources to RFEP families at a minimum of
once a semester.

Budgeted Expenditures
2017-18
Amount

2018-19

2019-20

$0 (repeat expenditure)

$0 (repeat expenditure)

$0 (repeat expenditure)

;
No expenditures tied to this action.

;
No expenditures tied to this action.

;
No expenditures tied to this action.

Source
Budget
Reference
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Action 10
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or
Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

English Learners

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action
The EL Coordinator will be an active member
of a student’s IEP team when the EL student
is also receiving Special Education services.
He/she will communicate with the student’s
case carrier and attend IEP meetings to
provide present levels of performance in the
area of English Learner.

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

Unchanged Action

The EL Coordinator will be an active member of
a students IEP team when the student is also
receiving Special Education services. He/she
will communicate with the students case carrier
and attend IEP meetings to provide present
levels of performance in the area of EL. The
EL Coordinator will attend/provide feedback for
all IEP meetings.

The EL Coordinator will be an active member of
a students IEP team when the student is also
receiving Special Education services. He/she
will communicate with the students case carrier
and attend IEP meetings to provide present
levels of performance in the area of EL. The
EL Coordinator will attend/provide feedback for
all IEP meetings.

Budgeted Expenditures
2017-18
Amount

2018-19

2019-20

$0 (repeat expenditure)

$0 (repeat expenditure)

$0 (repeat expenditure)

;
No expenditures tied to this action.

;
No expenditures tied to this action.

;
No expenditures tied to this action.

Source
Budget
Reference
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Action 11
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or
Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

New Action

New Action

New Action

The EL Coordinator will also provide
tutorial support, as needed, throughout the
instructional day, as measured by student
sign in documentation.

The EL Coordinator will also provide tutorial
support, as needed, throughout the instructional
day, as measured by student sign in
documentation.

The EL Coordinator will also provide tutorial
support, as needed, throughout the instructional
day, as measured by student sign in
documentation.

Budgeted Expenditures
2017-18
Amount

2018-19

2019-20

$0 (repeat expenditure)

$0 (repeat expenditure)

$0 (repeat expenditure)

;
No expenditures tied to this action.

;
No expenditures tied to this action.

;
No expenditures tied to this action.

Source
Budget
Reference
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Action 12
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or
Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

New Action

New Action

New Action

The EL Coordinator will collaborate with
English Learner teachers on supplemental
lesson plans and evaluate student
progress.

The EL Coordinator will collaborate with English
Learner teachers on supplemental lesson plans
and evaluate student progress.

The EL Coordinator will collaborate with English
Learner teachers on supplemental lesson plans
and evaluate student progress.

Budgeted Expenditures
2017-18
Amount

2018-19

2019-20

$0 (repeat expenditure)

$0 (repeat expenditure)

$0 (repeat expenditure)

;
No expenditures tied to this action.

;
No expenditures tied to this action.

;
No expenditures tied to this action.

Source
Budget
Reference
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Action 13
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or
Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

New Action

New Action

New Action

The EL Coordinator will work with
classroom teachers to implement English
Language Arts/English Language
Development Framework.

The EL Coordinator will work with classroom
teachers to implement English Language
Arts/English Language Development
Framework.

The EL Coordinator will work with classroom
teachers to implement English Language
Arts/English Language Development
Framework.

Budgeted Expenditures
2017-18
Amount

2018-19

2019-20

$0 (repeat expenditure)

$0 (repeat expenditure)

$0 (repeat expenditure)

;
No expenditures tied to this action.

;
No expenditures tied to this action.

;
No expenditures tied to this action.

Source
Budget
Reference
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(Select from New Goal, Modified Goal, or Unchanged Goal)

Unchanged Goal

Goal 2

POLAHS will expand the use of CAASPP style ELA internal assessment programs, in grades 9-11, in order to adapt instruction to
better support the needs of all learners and increase the amount of students meeting standards met or exceeding standards on the
CAASPP.

State and/or Local
Priorities Addressed
by this goal:
Identified Need:

State Priorities: 2. Implementation of State Standards; 4. Pupil achievement
Local Priorities:

POLAHS needs to generate internal assessments, aligned to ELA CCSS, in order to routinely create data and trends
for grade level cohorts 9-11, to better inform teacher instruction and to improve student assessment results on the
CAASPP.

Expected Annual Measurable Outcomes
Metrics/Indicators

Internal ELA
CCSS and
CAASPP
aligned cohort
assessments.

Baseline

2017-18

2018-19

2019-20

In the 2017-18 school year, the English
department will
adopt CCSS and CAASPP aligned internal
benchmarks and baseline sores will be
establihsed for grade level cohorts.

Gradel level
cohort
scores will
increase by
2% on CCSS
and CAASPP
aligned
internal
benchmarks.

Gradel level cohort scores will
increase by
2% on CCSS and CAASPP aligned
internal benchmarks.

Gradel level cohort scores will
increase by
2% on CCSS and CAASPP aligned
internal benchmarks.
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Planned Actions / Services
Complete a copy of the following table for each of the LEAs Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action 1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or
Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

English Learners, Foster Youth, Low
Income

Schoolwide

Specific Grade Spans: 11th Grade

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action
POLAHS teachers will continue to receive
training and professional development in
implementing Common Core State
Standards. Internally, professional
development will commence at the start of
the school year and continue throughout the
year in departments, staff-wide, and in grade
level meetings.

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

Unchanged Action

POLAHS teachers will continue to receive
training and professional development in
implementing Common Core State Standards.
Internally, professional development will
commence at the start of the school year and
continue throughout the year in departments,
staff-wide, and in grade level meetings.

POLAHS teachers will continue to receive
training and professional development in
implementing Common Core State Standards.
Internally, professional development will
commence at the start of the school year and
continue throughout the year in departments,
staff-wide, and in grade level meetings.

Budgeted Expenditures
2017-18

2018-19

2019-20

Amount

$4,000

$4,500 (repeat expenditure)

$5,000 (repeat expenditure)

Source

LCFF

LCFF

LCFF

Budget
Reference

Certificated Salaries;
To cover for substitute expense for

Certificated Salaries;
To cover for substitute expense for

Certificated Salaries;
To cover for substitute expense for
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teacher professional development.

teacher professional development.
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teacher professional development.

Action 2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or
Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

English Learners, Low Income

Specific Grade Spans: 11

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

Modified Action

Professional development will be frequent
and ongoing for English teachers and the
goal will be to align benchmarks and unit
tests to the CAASPP, analyze data results,
and use this data to
readdress/reteach standards as indicated.

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Modified Action

Professional development will be frequent and
ongoing for English teachers with an emphasis
on crafting assessments and data driven
instruction.

Professional development will be frequent and
ongoing for English teachers with an emphasis
on crafting assessments and data driven
instruction.

Budgeted Expenditures
2017-18
Amount

2018-19

2019-20

$0 (repeat expenditure)

$0 (repeat expenditure)

$0 (repeat expenditure)

;
No expenditure tied to this action.

;
No expenditure tied to this action.

;
No expenditure tied to this action.

Source
Budget
Reference
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Action 3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or
Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

English Learners, Low Income

Specific Grade Spans: 11

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

Modified Action

External professional development
opportunities will be actively sought by the
school, in core departments, and by the
Instructional Coordinator.

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Modified Action

External professional development
opportunities will continue to be actively
sought by the school, in core departments,
and by the instructional coordinator. The
instructional coach/lead teachers will continue
to seek out and attend professional growth
opportunities in each of the 4 core subject
matters.

External professional development
opportunities will continue to be actively
sought by the school, in core departments,
and by the instructional coordinator. The
instructional coach/lead teachers will continue
to seek out and attend professional growth
opportunities in each of the 4 core subject
matters.

Budgeted Expenditures
2017-18

2018-19

2019-20

Amount

$4,000

$4,500

$5,000

Source

LCFF

LCFF

LCFF

Budget
Reference

Certificated Salaries;
To cover for substitute expense for
teacher professional development.

Certificated Salaries;
To cover for substitute expense for
teacher professional development.

Certificated Salaries;
To cover for substitute expense for
teacher professional development.
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Action 4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or
Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

English Learners, Foster Youth, Low
Income

Schoolwide

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action
English Department will receive professional
development and training on the
implementation of CAASPP testing, as well
as ways to incorporate CAASPP test taking
strategies in the curriculum.

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Modified Action

Modified Action

While the English Instructional Coach position
was created for only one year, the English
Department will continue to receive professional
development and training on the implementation
of CAASPP testing, as well as ways to
incorporate test taking strategies into the
curriculum, and a heavy emphasis on data
driven instruction. To accomplish this, POLAHS
will continue to allow at least 6 days of release
time so that grade level pairs can plan
curriculum, create assessments, and analyze
data.

While the English Instructional Coach position
was created for only one year, the English
Department will continue to receive professional
development and training on the implementation
of CAASPP testing, as well as ways to
incorporate test taking strategies into the
curriculum, and a heavy emphasis on data
driven instruction. To accomplish this, POLAHS
will continue to allow at least 6 days of release
time so that grade level pairs can plan
curriculum, create assessments, and analyze
data.

Budgeted Expenditures
2017-18
Amount

$2,000

Source

LCFF

Budget
Reference

Certificated Salaries;
To cover for substitute expense for
teacher professional development.

2018-19

2019-20

$0 (repeat expenditure)

$0

;
No expenditure tied to this action.

;
No expenditure tied to this action.
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Action 5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or
Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

English Learners, Low Income

Schoolwide

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

POLAHS will allocate time for teacher
collaboration to help facilitate the
implementation of CCSS standards in
History/Social Science and Science.

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Modified Action

Modified Action

POLAHS will continue to allocate time for
History/Social Science and Science teacher
collaboration to help facilitate the
implementation of CCSS standards, design and
administer of benchmarks and assessments,
and incorporate more data driven instructional
practices.

POLAHS will continue to allocate time for
History/Social Science and Science teacher
collaboration to help facilitate the
implementation of CCSS standards, design and
administer of benchmarks and assessments,
and incorporate more data driven instructional
practices.

Budgeted Expenditures
2017-18
Amount

2018-19

2019-20

$0 (repeat expenditure)

$0 (repeat expenditure)

$0 (repeat expenditure)

;
No expenditure tied to this action.

;
No expenditure tied to this action.

;
No expenditure tied to this action.

Source
Budget
Reference
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Action 6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or
Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

English Learners, Foster Youth, Low
Income

Schoolwide

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action
All grade levels and departments will receive
in-house training from the Instructional
Coordinator on how to model content specific
benchmarks after CAASPP tests.

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Modified Action

Modified Action

The instructional coach and/or lead teachers will
shift focus training focus to data driven
instruction. The instructional coordinator and/or
lead teachers will support teachers, through
one-on-one coaching and in-house training,
regarding how to generate and analyze
assessment data to drive instruction. Data
driven instruction will be a PD topic once a
semester via instructional coach and once a
month via departments

The instructional coach and/or lead teachers will
shift focus training focus to data driven
instruction. The instructional coordinator and/or
lead teachers will support teachers, through
one-on-one coaching and in-house training,
regarding how to generate and analyze
assessment data to drive instruction. Data
driven instruction will be a PD topic once a
semester via instructional coach and once a
month via departments

Budgeted Expenditures
2017-18
Amount

2018-19

2019-20

$0 (repeat expenditure)

$0 (repeat expenditure)

$0 (repeat expenditure)

;
No expenditure tied to this action.

;
No expenditure tied to this action.

;
No expenditure tied to this action.

Source
Budget
Reference
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Action 7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or
Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

English Learners, Foster Youth, Low
Income

Schoolwide

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action
POLAHS will purchase and adopt
supplemental ELA materials and curriculum
that have been vetted during the years 1
and 2.

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Modified Action

Modified Action

POLAHS will continue to use online programs
and supplemental materials as they are vetted
by teachers and the department lead.

POLAHS will continue to use online programs
and supplemental materials as they are vetted
by teachers and the department lead.

Budgeted Expenditures
2017-18

2018-19

2019-20

Amount

$15,000

$10,500

$11,000

Source

LCFF

LCFF

LCFF

Budget
Reference

Other;
Benchmark Program

Other;
Benchmark Program

Other;
Benchmark Program
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Action 8
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

All

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or
Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action
POLAHS will research, for adoption, testing
programs available to support internal
assessments, such as Illuminate OARS,
or EADMS.

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Modified Action

Modified Action

POLAHS will continue to use Illuminate and will
provide ongoing training for the teachers as it
relates to Illuminates features and software.

POLAHS will continue to use Illuminate and will
provide ongoing training for the teachers as it
relates to Illuminates features and software.

Budgeted Expenditures
2017-18
Amount

$0 (repeat expenditure)

Source
Budget
Reference

;
No expenditure tied to this action.

2018-19

2019-20

$10,000 (repeat expenditure)

$10,000 (repeat expenditure)

LCFF

LCFF

Books and Supplies;
Renewal Fee.

Books and Supplies;
Renewal Fee.
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Action 9
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

All

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or
Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

Modified Action

Modified Action

POLAHS will expand the purchase of laptops
for student use, carts for laptops, and site
licenses for use in classrooms, to support
CCSS standards in ELA classes.

Continue to update and manage/replace chrome
books and carts as teachers use them daily.

Continue to update and manage/replace chrome
books and carts as teachers use them daily.

Budgeted Expenditures
2017-18
Amount

2018-19

2019-20

$0 (repeat expenditure)

$0 (repeat expenditure)

$0 (repeat expenditure)

;
No expenditure tied to this action.

;
No expenditure tied to this action.

;
No expenditure tied to this action.

Source
Budget
Reference
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Action 10
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

All

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or
Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

Modified Action

Modified Action

The Instructional Coordinator will assist with the
development of curriculum aimed at aligning
with CCSS, which will improve CAASPP
assessment scores.

The instructional coach/lead teachers will shift
professional development focus to data driven
instruction. The instructional coordinator will
support teachers, through one-on-one coaching
and in-house training, with how to generate and
analyze assessment data to drive instruction.

The instructional coach/lead teachers will shift
professional development focus to data driven
instruction. The instructional coordinator will
support teachers, through one-on-one coaching
and in-house training, with how to generate and
analyze assessment data to drive instruction.

Budgeted Expenditures
2017-18
Amount

2018-19

2019-20

$0 (repeat expenditure)

$0 (repeat expenditure)

$0 (repeat expenditure)

;
No expenditure tied to this action.

;
No expenditure tied to this action.

;
No expenditure tied to this action.

Source
Budget
Reference
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Action 11
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or
Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

English Learners, Foster Youth, Low
Income

Specific Grade Spans: 9th Grade

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

Modified Action

Modified Action

The Reading Specialist will work with students,
identified as low performing, in grades 9-11
and help increase the reading proficiency of
students in order to improve CAASPP
assessment scores.

POLAHS will continue to assess all incoming
9th graders and will continue to program
students with lexile scores at/below 700 into a
reading intervention class. POLAHS will expand
the use of Achieve 3000 to regular use in
Focus English classes and in the academic
support classes.

POLAHS will continue to assess all incoming
9th graders and will continue to program
students with Lexile scores at/below 700 into a
reading intervention class. POLAHS will expand
the use of Achieve 3000 to regular use in a
Focus English class and in the academic
support class.

Budgeted Expenditures
2017-18

2018-19

2019-20

Amount

$20,000

$20,000 (repeat expenditure)

$20,000 (repeat expenditure)

Source

LCFF

LCFF

LCFF

Budget
Reference

Certificated Salaries;
Part- Time Teacher Salary

Certificated Salaries;
Part- Time Teacher Salary

Certificated Salaries;
Part- Time Teacher Salary
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Action 12
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or
Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

Foster Youth

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

Unchanged Action

Unchanged Action

POLAHS will provide a range of services for
Foster Youth who do not meet expected
standards on CAASPP exams, including
additional tutoring, monitoring on the grade level
academic watch-list, and academic counseling.

POLAHS will provide a range of services for
Foster Youth who do not meet standards on
CAASPP exams, including additional tutoring,
monitoring on the grade level academic
watch-list, and academic counseling.

POLAHS will provide a range of services for
Foster Youth who do not meet standards on
CAASPP exams, including additional tutoring,
monitoring on the grade level academic
watch-list, and academic counseling.

Budgeted Expenditures
2017-18
Amount

2018-19

2019-20

$0 (repeat expenditure)

$0 (repeat expenditure)

$0 (repeat expenditure)

;
No expenditure tied to this action.

;
No expenditure tied to this action.

;
No expenditure tied to this action.

Source
Budget
Reference
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Action 13
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

All

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or
Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

Modified Action

Modified Action

POLAHS is further prepared to provide socialemotional support for these students to ensure
academic growth via the full-time POLAHS
psychologist and/or via the Guidance Center
(local resource for family therapy).

POLAHS will continue to provide social
emotional support for EL and SED students to
ensure academic growth via the full-time
POLAHS psychologist.

POLAHS will continue to provide social
emotional support for EL and SED students to
ensure academic growth via the full-time
POLAHS psychologist.

Budgeted Expenditures
2017-18
Amount

2018-19

2019-20

$0 (repeat expenditure)

$0 (repeat expenditure)

$0 (repeat expenditure)

;
No expenditure tied to this action.

;
No expenditure tied to this action.

;
No expenditure tied to this action.

Source
Budget
Reference
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Action 14
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or
Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

Unchanged Action

Unchanged Action

The full time EL Coordinator will assist with
aligning curriculum with CCSS for EL students
and RFEP students, as well as provide
academic support to ELA classrooms and
assist students with CCSS aligned
assignments.

The full time EL Coordinator will assist with
aligning curriculum with CCSS for EL students
and RFEP students, as well as provide
academic support to ELA classrooms
and assist students with CCSS aligned
assignments.

The full time EL Coordinator will assist with
aligning curriculum with CCSS for EL students
and RFEP students, as well as provide
academic support to ELA classrooms
and assist students with CCSS aligned
assignments.

Budgeted Expenditures
2017-18
Amount

2018-19

2019-20

$0 (repeat expenditure)

$0 (repeat expenditure)

$0 (repeat expenditure)

;
No expenditure tied to this action.

;
No expenditure tied to this action.

;
No expenditure tied to this action.

Source
Budget
Reference
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Action 15
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

Students with Disabilities

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or
Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

Modified Action

Modified Action

POLAHS will continue to mainstream the
Special Education population, maintaining a
reduced class size in ELA courses where SPED
and struggling students are placed in grades 912. Resource Teachers will push into ELA
classes and assist students with CCSS aligned
assignments. General education English
teachers will coordinate with the SPED team
closely to support student learning.

POLAHS will continue to mainstream the
Special Education population, maintaining a
reduced class size in ELA courses where SPED
and struggling students are placed in grades 912. Resource Teachers will push into ELA
classes and assist students with CCSS aligned
assignments. General education English
teachers will coordinate with the SPED team
closely to support student learning.

POLAHS will continue to mainstream the
Special Education population, maintaining a
reduced class size in ELA courses where SPED
and struggling students are placed in grades 912. Resource Teachers will push into ELA
classes and assist students with CCSS aligned
assignments. General education English
teachers will coordinate with the SPED team
closely to support student learning.

At each grade level, POLAHS offers a focus
English class. POLAHS offers English
instruction in a less restrictive environment,
where the English teachers collaborate closely
with a specific resource teachers and resource
aids at each grade level and receive classroom
support.

At each grade level, POLAHS offers a focus
English class. POLAHS offers English
instruction in a less restrictive environment,
where the English teachers collaborate closely
with a specific resource teachers and resource
aids at each grade level and receive classroom
support.

Budgeted Expenditures
2017-18

2018-19

2019-20

Amount

$57,460

$63,426 (repeat expenditure)

$63,926 (repeat expenditure)

Source

LCFF

LCFF

LCFF
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Budget
Reference

Certificated Salaries;
Resource Specialist Salary

Certificated Salaries;
Resource Specialist Salary
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Certificated Salaries;
Resource Specialist Salary

Action 16
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or
Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

New Action

New Action

New Action

The academic counselors will continue to
vet the Why Try, academic resilience
program.

The academic counselors will continue to vet
the Why Try, academic resilience program.

The academic counselors will continue to vet
the Why Try, academic resilience program

Budgeted Expenditures
2017-18
Amount

2018-19

2019-20

$0 (repeat expenditure)

$0 (repeat expenditure)

$0 (repeat expenditure)

;
No expenditure tied to this action.

;
No expenditure tied to this action.

;
No expenditure tied to this action.

Source
Budget
Reference
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(Select from New Goal, Modified Goal, or Unchanged Goal)

Unchanged Goal

Goal 3

POLAHS will expand the use of CAASPP style mathematics internal assessment programs, in grades 9-11, in order to adapt
instruction to better support the needs of all learners and increase the amount of students meeting or exceeding standards on the
CAASPP.

State and/or Local
Priorities Addressed
by this goal:
Identified Need:

State Priorities: 2. Implementation of State Standards; 4. Pupil achievement
Local Priorities:

POLAHS needs to generate internal assessments, aligned to mathematics standards for CCSS, in order to routinely
create data and trends for grade level cohorts 9-11, to better inform teacher instruction and to improve student
assessment results on the CAASPP.

Expected Annual Measurable Outcomes
Metrics/Indicators

Student grade
level cohort
scores on
internal,
universally
aligned CCSS
and CAASPP
style
benchmarks will
be established in
2017-18.

Baseline

In the 2017-18
school year, the
mathematics
department will
adopt CCSS
and CAASPP
aligned internal
benchmarks and
baseline sores
will be
established for
grade level
cohorts.

2017-18

Gradel level cohort scores will
increase by
2% on CCSS and CAASPP aligned
internal benchmarks.
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2018-19

2019-20

Gradel level cohort scores will
increase by
2% on CCSS and CAASPP aligned
internal benchmarks.

Gradel level cohort scores will
increase by
2% on CCSS and CAASPP aligned
internal benchmarks.

Planned Actions / Services
Complete a copy of the following table for each of the LEAs Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action 1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

All

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or
Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

Modified Action

Modified Action

The Math Department will continue to transition
instruction and curriculum towards an Integrated
approach to support CCSS. POLAHS will
allocate time for math teacher collaboration to
aid in the creation and implementation of the
new mathematics curricula.

The math department will continue to monitor
instruction and curriculum as they continue to
analyze and refine the new integrated
mathematics approach. POLAHS will continue
allocate time for math teacher collaboration to
aid in the creation, refinement and
implementation of the new mathematics
curricula.

The math department will continue to monitor
instruction and curriculum as they continue to
analyze and refine the new integrated
mathematics approach. POLAHS will continue
allocate time for math teacher collaboration to
aid in the creation, refinement and
implementation of the new mathematics
curricula.

Budgeted Expenditures
2017-18
Amount

2018-19

2019-20

$0 (repeat expenditure)

$0 (repeat expenditure)

$0 (repeat expenditure)

;
No expenditure tied to this action.

;
No expenditure tied to this action.

;
No expenditure tied to this action.

Source
Budget
Reference
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Action 2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

All

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or
Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

Modified Action

Modified Action

POLAHS will maintain the added math teacher
position, to lower student teacher ratios in lower
level math classes.

POLAHS will continue to maintain the added
math teacher position to lower student teacher
ratios in lower level math classes. This will also
free up space in the master schedule to allow
for the Mathematics Test writing and data
evaluator.

POLAHS will continue to maintain the added
math teacher position to lower student teacher
ratios in lower level math classes. This will also
free up space in the master schedule to allow
for the Mathematics Test writing and data
evaluator.

Budgeted Expenditures
2017-18

2018-19

2019-20

Amount

$57,816

$64,426 (repeat expenditure)

$64,926 (repeat expenditure)

Source

LCFF

LCFF

LCFF

Budget
Reference

Certificated Salaries;
Math Instructor Salary

Certificated Salaries;
Math Instructor Salary

Certificated Salaries;
Math Instructor Salary
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Action 3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

All

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or
Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

Modified Action

Modified Action

The Instructional Coordinator will target support
for individualized instructional needs within the
department as necessary and appropriate.
Teachers may request assistance from the
Coordinator, or the department lead teacher
may make arrangements for increased
instructional support.

The instructional coordinator will continue to
target support for individualized instructional
needs. Teachers may request assistance from
the coordinator, or the department lead teacher
may make arrangements for increased
instructional support.

The instructional coordinator will continue to
target support for individualized instructional
needs. Teachers may request assistance from
the coordinator, or the department lead teacher
may make arrangements for increased
instructional support.

Budgeted Expenditures
2017-18
Amount

2018-19

2019-20

$0 (repeat expenditure)

$0 (repeat expenditure)

$0 (repeat expenditure)

;
No expenditure tied to this action.

;
No expenditure tied to this action.

;
No expenditure tied to this action.

Source
Budget
Reference
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Action 4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

All

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or
Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

Modified Action

Modified Action

The department will participate in professional
development, including participation in the
annual conference for College Preparatory
Mathematics and UCLA’s Mathematics and
Teaching conference.

The department will continue to participate in
professional development, including
participation in the the annual conference for
College Preparatory Mathematics and the
California Mathematics Council Conference.

The department will continue to participate in
professional development, including
participation in the the annual conference for
College Preparatory Mathematics and the
California Mathematics Council Conference

Budgeted Expenditures
2017-18

2018-19

2019-20

Amount

$10,000

$2,500 (repeat expenditure)

$3,000 (repeat expenditure)

Source

LCFF

LCFF

LCFF

Budget
Reference

Certificated Salaries;
To cover substitute expense for teacher
professional development.

Certificated Salaries;
To cover substitute expense To cover
substitute expense for teacher
professional development.for teacher PD.

Certificated Salaries;
To cover substitute expense for teacher
professional development.

Amount

$2,500 (repeat expenditure)

$3,000 (repeat expenditure)

$3,500 (repeat expenditure)

;
Math PD

;
Math PD

;
Math PD

Source
Budget
Reference
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Action 5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

All

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or
Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

Modified Action

Modified Action

POLAHS will purchase and adopt new
curriculum materials and electronic licenses to
access teacher textbooks in Mathematics to
better align with the CCSS integrated
mathematics approach. These materials will
continue to be vetted and purchased in the
subsequent years.

POLAHS will continue to purchase and adopt
new curriculum materials and electronic licenses
to access teacher textbooks in Mathematics to
better align with the CCSS integrated
mathematics approach. These materials will
continue to be vetted and purchased in the
subsequent years, as needed.

POLAHS will continue to purchase and adopt
new curriculum materials and electronic licenses
to access teacher textbooks in Mathematics to
better align with the CCSS integrated
mathematics approach. These materials will
continue to be vetted and purchased in the
subsequent years, as needed.
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Action 6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

All

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or
Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

Modified Action

Modified Action

Specific purchases are necessary to support
student learning and include: two laptop carts
and sixty laptops with licenses and a class set
of graphing calculators have been identified.

POLAHS will purchase 2 new chrome book carts
with 32 chrome books each. This will better
facilitate the use of CPM courses Integrated
courses and CAASPP Test Preparation. The
math department will Continue to vet and
purchase programs and after market kits and
supplemental materials as needed.

POLAHS will purchase 2 new chrome book carts
with 32 chrome books each. This will better
facilitate the use of CPM courses Integrated
courses and CAASPP Test Preparation. The
math department will Continue to vet and
purchase programs and after market kits and
supplemental materials as needed.

Budgeted Expenditures
2017-18
Amount

$0 (repeat expenditure)

Source
Budget
Reference

2018-19
$28,000
LCFF

;
No expenditure tied to this expense.

Books and Supplies;
Purchase of two computer carts.
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2019-20
$0

Action 7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

All

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or
Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

Modified Action

Modified Action

POLAHS will research, for adoption, testing
programs available to support teacher
generated internal assessments, such as
Illuminate, OARS, or EADMS.

To better ensure the assessment and skills
progress of students, POLAHS will provide 1
math teacher with 2 extra conference periods.
This teacher will work with the testing
coordinator to develop 2 skills based
benchmarks assessments for integrated 1-3
and Math 9 and 10. This teacher will facilitate
the test creation of these assessments and
then work with testing coordinator to complete a
data analysis of these tests, which can then be
reported back to teachers and the department.
This data will be used to better drive instruction
and will allow the department to monitor student
progress toward meeting standards.

To better ensure the assessment and skills
progress of students, POLAHS will provide 1
math teacher with 2 extra conference periods.
This teacher will work with the testing
coordinator to develop 2 skills based
benchmarks assessments for integrated 1-3
and Math 9 and 10. This teacher will facilitate
the test creation of these assessments and
then work with testing coordinator to complete a
data analysis of these tests, which can then be
reported back to teachers and the department.
This data will be used to better drive instruction
and will allow the department to monitor student
progress toward meeting standards.
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Budgeted Expenditures
2017-18

2018-19

2019-20

Amount

$15,000

$15,500

$16,000

Source

LCFF

LCFF

LCFF

Budget
Reference

Other;
Benchmark Program

Other;
Benchmark Program

Other;
Benchmark Program
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Action 8
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or
Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

Foster Youth

Schoolwide

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

Unchanged Action

Unchanged Action

POLAHS will provide a range of services for
Foster Youth who do not meet expected
standards on CAASPP exams, including
additional tutoring, monitoring on the grade level
academic watch list, and academic counseling.

POLAHS will provide a range of services for
Foster Youth who do not meet expected
standards on CAASPP exams, including
additional tutoring, monitoring on the grade level
academic watch list, and academic counseling.

POLAHS will provide a range of services for
Foster Youth who do not meet expected
standards on CAASPP exams, including
additional tutoring, monitoring on the grade level
academic watch list, and academic counseling.

Budgeted Expenditures
2017-18
Amount

2018-19

2019-20

$0 (repeat expenditure)

$0 (repeat expenditure)

$0 (repeat expenditure)

;
No expenditure tied to this expense.

;
No expenditure tied to this expense.

;
No expenditure tied to this expense.

Source
Budget
Reference
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Action 9
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

All

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or
Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

Modified Action

Modified Action

POLAHS is further prepared to provide socialemotional support for these students to ensure
academic growth via the full-time POLAHS
psychologist and/or via the Guidance Center
(local resource for family therapy).

POLAHS will continue to provide social
emotional support for students to ensure
academic growth via the full-time POLAHS
psychologist.

POLAHS will continue to provide social
emotional support for students to ensure
academic growth via the full-time POLAHS
psychologist.

Budgeted Expenditures
2017-18
Amount

2018-19

2019-20

$0 (repeat expenditure)

$0 (repeat expenditure)

$0 (repeat expenditure)

;
No expenditure tied to this expense.

;
No expenditure tied to this expense.

;
No expenditure tied to this expense.

Source
Budget
Reference
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Action 10
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

All

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or
Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

Unchanged Action

Unchanged Action

POLAHS will maintain the added math teacher
position, to lower student teacher ratios in lower
level math classes.

POLAHS will maintain the math teacher
position, to lower student teacher ratios in lower
level math classes.

POLAHS will maintain the math teacher
position, to lower student teacher ratios in lower
level math classes.

Budgeted Expenditures
2017-18
Amount

2018-19

2019-20

$0 (repeat expenditure)

$0 (repeat expenditure)

$0 (repeat expenditure)

;
No expenditure tied to this expense.

;
No expenditure tied to this expense.

;
No expenditure tied to this expense.

Source
Budget
Reference
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Action 11
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

Students with Disabilities

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or
Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

Modified Action

Modified Action

POLAHS will continue to mainstream the
Special Education population, maintaining a
reduced class size in math courses where
SPED and struggling students are placed in
grades 9-12. Resource Teachers will push into
math classes and assist students with CCSS
aligned assignments. General education math
teachers will coordinate with the SPED team
closely to support student learning.

POLAHS will continue to mainstream the
Special Education population, maintaining a
reduced class size in math courses where
SPED and struggling students are placed in
grades 9-12. Resource Teachers will push into
math classes and assist students with CCSS
aligned assignments. General Education math
teachers will coordinate with the SPED team
closely to support student learning.

POLAHS will continue to mainstream the
Special Education population, maintaining a
reduced class size in math courses where
SPED and struggling students are placed in
grades 9-12. Resource Teachers will push into
math classes and assist students with CCSS
aligned assignments. General Education math
teachers will coordinate with the SPED team
closely to support student learning.

Budgeted Expenditures
2017-18
Amount

2018-19

2019-20

$0 (repeat expenditure)

$0 (repeat expenditure)

$0 (repeat expenditure)

;
No expenditure tied to this expense.

;
No expenditure tied to this expense.

;
No expenditure tied to this expense.

Source
Budget
Reference

132

Action 12
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

Students with Disabilities

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or
Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

Modified Action

Modified Action

An additional Resource Teacher will also be
hired to reduce SPED caseloads and facilitate
greater student engagement and access
towards learning goals (see goal #2).

POLAHS will continue to maintain the Additional
Resource Teacher, which will continue to reduce
SPED Caseloads and facilitate great student
engagement and access toward learning goals.

POLAHS will continue to maintain the Additional
Resource Teacher, which will continue to reduce
SPED Caseloads and facilitate great student
engagement and access toward learning goals.

Budgeted Expenditures
2017-18
Amount

2018-19

2019-20

$0 (repeat expenditure)

$0 (repeat expenditure)

$0 (repeat expenditure)

;
No expenditure tied to this expense.

;
No expenditure tied to this expense.

;
No expenditure tied to this expense.

Source
Budget
Reference
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(Select from New Goal, Modified Goal, or Unchanged Goal)

Unchanged Goal

Goal 4

POLAHS will expand Career and Technical Education (CTE) course offerings and provide more support for those students attempting
to be career ready upon graduation.

State and/or Local
Priorities Addressed
by this goal:
Identified Need:

State Priorities: 4. Pupil achievement; 7. Course access
Local Priorities:

POLAHS needs to provide both Career Technical Education (CTE) course offerings and career counseling support for
all students attempting to be career ready upon graduation.

Expected Annual Measurable Outcomes
Metrics/Indicators

Baseline

POLAHS will maintain
and/or increase the number
of CTE offerings
(dependent upon course
pathways).

2017-18

POLAHS will maintain
and/or increase the
number of CTE offerings
(dependent upon course
pathways).
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2018-19

POLAHS will maintain
and/or increase the number
of CTE offerings
(dependent upon course
pathways).

2019-20

POLAHS will maintain
and/or increase the number
of CTE offerings
(dependent upon course
pathways).

Planned Actions / Services
Complete a copy of the following table for each of the LEAs Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action 1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or
Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

English Learners, Foster Youth, Low
Income

Schoolwide

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

Modified Action
POLAHS will continue to offer and expand
Career Technical Education (CTE) courses, in
order to facilitate career pathways for all
interested students. The CTE course offerings
will consist of Commercial Residential
Construction, Boat Operations, Digital Media
(Graphic Design, Digital Photo, Advanced
Photshop), Office Skills and Video
Production.

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Modified Action

Modified Action

POLAHS will continue to offer and expand
Career Technical Education (CTE) pathways in
Boat Operations; Construction; Graphic Design;
Digital Photography; and Video Production. The
pathways will prepare students to be college
and career-ready by providing core academic
skills, employability skills, and technical,
job-specific skills. POLAHS CTE program will
feature postsecondary, and industry
partnerships, enabling clear pathways to
certifications and degrees.

POLAHS will continue to offer and expand
Career Technical Education (CTE) pathways in
Boat Operations; Construction; Graphic Design;
Digital Photography; and Video Production. The
pathways will prepare students to be college
and career-ready by providing core academic
skills, employability skills, and technical,
job-specific skills. POLAHS CTE program will
feature postsecondary, and industry
partnerships, enabling clear pathways to
certifications and degrees.

Budgeted Expenditures
2017-18
Amount

$0 (repeat expenditure)

2018-19
$0 (repeat expenditure)

Source
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2019-20
$0 (repeat expenditure)

Budget
Reference

;
No expenditure tied to this expense.

;
No expenditure tied to this expense.
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;
No expenditure tied to this expense.

Action 2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or
Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

English Learners, Foster Youth, Low
Income

Schoolwide

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

Career Pathways 2016-17 Career
Pathway #1 - Commercial and
Residential Construction: Students will
learn basic commercial and residential
construction techniques along with job site
trouble shooting skills. Student will also
learn to develop blue-prints, estimate
needed materials and their associated
costs, and follow building code
requirements. This course is designed to
allow students to matriculate into the
Construction Technology program at EL
Camino College.

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Modified Action

Modified Action

Career Pathway #1 - Commercial and
Residential Construction: Students will learn
basic commercial and residential construction
techniques along with job site troubleshooting
skills. Student will also learn to develop
blue-prints, estimate needed materials and their
associated costs, and follow building code
requirements. This course is designed to allow
students to matriculate into the Construction
Technology program at EL Camino College.

Career Pathway #1 - Commercial and
Residential Construction: Students will learn
basic commercial and residential construction
techniques along with job site troubleshooting
skills. Student will also learn to develop
blue-prints, estimate needed materials and their
associated costs, and follow building code
requirements. This course is designed to allow
students to matriculate into the Construction
Technology program at EL Camino College.

a. Materials ($20,000)

Budgeted Expenditures
2017-18

2018-19

2019-20

Amount

$20,000

$20,500

$21,000

Source

LCFF

LCFF

LCFF
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Budget
Reference

Books and Supplies;
Construction Pathway Materials

Books and Supplies;
Construction Pathway Materials

Books and Supplies;
Construction Pathway Materials

Amount

$96,198

$100,000 (repeat expenditure)

$100,000 (repeat expenditure)

Source

LCFF

LCFF

LCFF

Budget
Reference

Certificated Salaries;
Commercial & Residential Construction
Instructor Salary

Certificated Salaries;
Commercial & Residential Construction
Instructor Salary- 100%

Certificated Salaries;
Commercial & Residential Construction
Instructor Salary- 100%
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Action 3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or
Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

English Learners, Foster Youth, Low
Income

Schoolwide

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

Unchanged Action

Unchanged Action

Career Pathway #2 - Boat Operations 1, 2 &
3: Students will learn marine engineering,
sailing, seamanship, navigation, and boat
maintenance. This course is designed to help
students gain practical career skills essential
for employment in the local maritime industry
within the Port of Los Angeles or preparation for
advanced studies at maritime academies.

Career Pathway #2 - Boat Operations 1 and 2:
Students will learn marine engineering, sailing,
seamanship, navigation, welding, and boat
building. This course is designed to help
students gain practical career skills essential
for employment in the local maritime industry
within the Port of Los Angeles or preparation for
advanced studies at maritime academies.

Career Pathway #2 - Boat Operations 1 and 2:
Students will learn marine engineering, sailing,
seamanship, navigation, welding, and boat
building. This course is designed to help
students gain practical career skills essential
for employment in the local maritime industry
within the Port of Los Angeles or preparation for
advanced studies at maritime academies.

a) Los Angeles Maritime Institute Top Sail
program *Day Sails - 3 hours(80 x $1,190 =
$95,200)
b) Lab materials ($5,000)
c) U.S Coastguard Basic Safety Certification
($19,500 – 1000 per student)
Consulting Fees/Instructor Fees ($72,000)
Total: $191,700

Budgeted Expenditures
2017-18

2018-19

139

2019-20

Amount

$95,200

$95,700

$96,200

Source

LCFF

LCFF

LCFF

Budget
Reference

Services and Other Operating Expenses;
Boat Operations Pathway Cost

Services and Other Operating Expenses;
Boat Operations Pathway Cost

Services and Other Operating Expenses;
Boat Operations Pathway Cost

Amount

$19,500

$20,000

$20,500

Source

LCFF

LCFF

LCFF

Budget
Reference

Other;
Boat Operations Pathway - US Coastguard
Certification

Other;
Boat Operations Pathway - US Coastguard
Certification

Other;
Boat Operations Pathway - US Coastguard
Certification
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Action 4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or
Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

English Learners, Foster Youth, Low
Income

Schoolwide

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

Modified Action

Modified Action

Career Pathway #3 - Digital Media (Graphic
Design 1 & 2, Digital Photography 1 & 2,
Web Design 1 & 2): Students will learn basic
computer skills and how to use a variety of
software for applications in various digital
media (web design, desktop publishing and
video game design).

Career Pathway #3 - Digital Photography 1 and
2 and Graphic Design 1 and 2. Students learn
computer and photography skills, and receive
certification through the Adobe Certification
Associate exam and the Adobe Certification
Associate exam in Photoshop.

Career Pathway #3 - Digital Photography 1 and
2 and Graphic Design 1 and 2. Students learn
computer and photography skills, and receive
certification through the Adobe Certification
Associate exam and the Adobe Certification
Associate exam in Photoshop.

a) Teacher Salary ($82,335)
b) Software Licensing ($2,500)
c) Certification Licensing ($6,500 General
Funds)
Anticipated Cost: $91,335

Budgeted Expenditures
2017-18

2018-19

2019-20

Amount

$86,906

$88,235 (repeat expenditure)

$88,735 (repeat expenditure)

Source

LCFF

LCFF

LCFF
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Budget
Reference

Certificated Salaries;
Digital Media Pathway Instructor Salary

Certificated Salaries;
Digital Media Pathway Instructor Salary
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Certificated Salaries;
Digital Media Pathway Instructor Salary

Action 5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or
Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

English Learners, Foster Youth, Low
Income

Schoolwide

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

New Action

Modified Action

Modified Action

Career Path #4 Video Production:

Career Path #4 Video Production:Introductory
and Advanced courses will be offered. The
pathway will provide students with a basic
understanding of all the aspects of the film and
television industry as well as learning how to
produce videos.Students will be trained in the
use of cameras, editing equipment and
software, script writing, story boarding,and
voice-overs. Students will learn the basic steps
involved in producing their own videos as they
use equipment to produce commercials, public
service announcements, short films, and music
videos. Students will also learn the more
advanced techniques of video production in
preparation for career placement and be
instructed in the use of HD cameras, greenscreen effects,and lighting.

Career Path #4 Video Production:Introductory
and Advanced courses will be offered. The
pathway will provide students with a basic
understanding of all the aspects of the film and
television industry as well as learning how to
produce videos.Students will be trained in the
use of cameras, editing equipment and
software, script writing, story boarding,and
voice-overs. Students will learn the basic steps
involved in producing their own videos as they
use equipment to produce commercials, public
service announcements, short films, and music
videos. Students will also learn the more
advanced techniques of video production in
preparation for career placement and be
instructed in the use of HD cameras, greenscreen effects,and lighting.

The introductory Video Production 1A/B
courses, will provide students with a
basic understanding of all the aspects of
the film and television industry as well as
learning how to produce videos.
Students will be trained in the use of
cameras, editing equipment and
software, script writing, storyboarding,
and voice-overs. Students will learn the
basic steps involved in producing their
own videos as they use equipment to
produce commercials, public service
announcements, short films, and music
videos. Students will also learn the more
advanced techniques of video
production in preparation for career
placement and be instructed in the use
of HD cameras, green-screen effects,
and lighting
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Budgeted Expenditures
2017-18

2018-19

2019-20

Amount

$12,361

$63,061 (repeat expenditure)

$66,214 (repeat expenditure)

Source

LCFF

LCFF

LCFF

Budget
Reference

Certificated Salaries;
New Film Pathway Instructor Salary - 20%

Certificated Salaries;
Film Pathway Instructor Salary - 100%

Certificated Salaries;
Film Pathway Instructor Salary - 100%
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Action 6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or
Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

English Learners, Foster Youth, Low
Income

Schoolwide

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

Modified Action

Modified Action

Staffing

In order to provide support for students seeking
career technical education, POLAHS will
maintain 1 full-time Career Counselor and lead
CTE teacher. The Career Counselor will work
closely with the CTE Department to ensure that
students receive guidance in their areas of
interest; that course sequences are appropriate;
and that students are supported in seeking
employment or furthering their area of study in
college. The CTE lead will ensure that the
requirements for the pathways are met.

In order to provide support for students seeking
career technical education, POLAHS will
maintain 1 full-time Career Counselor and lead
CTE teacher. The Career Counselor will work
closely with the CTE Department to ensure that
students receive guidance in their areas of
interest; that course sequences are appropriate;
and that students are supported in seeking
employment or furthering their area of study in
college.The CTE lead will ensure that the
requirements for the pathways are met.

In order to provide support for students seeking
career technical education, POLAHS will
maintain 1 full-time Career Counselor to the
counseling team. The Career Counselor will
provide a much needed advising service to
students seeking an alternative to college.
($60,000- $80,000)

Budgeted Expenditures
2017-18
Amount

2018-19

2019-20

$0 (repeat expenditure)

$0 (repeat expenditure)

$0 (repeat expenditure)

Budget
Reference

;
No expenditure tied to this expense.

;
No expenditure tied to this expense.

;
No expenditure tied to this expense.

Amount

$96,419 (repeat expenditure)

$0 (repeat expenditure)

$0 (repeat expenditure)

Source
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Source

LCFF

LCFF

LCFF

Budget
Reference

Certificated Salaries;
CTE Lead Salary

Certificated Salaries;
CTE Lead Salary

Certificated Salaries;
CTE Lead Salary
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Action 7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or
Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

English Learners, Foster Youth, Low
Income

Schoolwide

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

Unchanged Action

Unchanged Action

POLAHS will maintain a Federal & State
Programs Compliance Coordinator to help
manage the additional demands related to
managing the school’s expanding CTE program.
($45,000)

POLAHS will maintain a Federal & State
Programs Compliance Coordinator to help
manage the additional demands related to
managing the schools expanding CTE program.
($45,000)

POLAHS will maintain a Federal & State
Programs Compliance Coordinator to help
manage the additional demands related to
managing the schools expanding CTE program.
($45,000)

Budgeted Expenditures
2017-18

2018-19

2019-20

Amount

$67,395

$70,571

$71

Source

LCFF

LCFF

LCFF

Budget
Reference

Classified Salaries;
Federal & State Programs Compliance
Coordinator Salary

Classified Salaries;
Federal & State Programs Compliance
Coordinator Salary

Classified Salaries;
Federal & State Programs Compliance
Coordinator Salary
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Action 8
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or
Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

English Learners

Schoolwide

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

Unchanged Action

Unchanged Action

RFEP students will be provided with a range of
support to ensure college and career readiness:

RFEP students will be provided with a range of
support to ensure college and career readiness:

RFEP students will be provided with a range of
support to ensure college and career readiness:

• The Instructional Coordinator will assist
teachers in developing curriculum to increase
English language proficiency of RFEP
students

The Instructional Coordinator will assist
teachers in developing curriculum to
increase English language proficiency
of RFEP students

The Instructional Coordinator will assist
teachers in developing curriculum to
increase English language proficiency
of RFEP students

Budgeted Expenditures
2017-18
Amount

2018-19

2019-20

$0

$0 (repeat expenditure)

$0 (repeat expenditure)

;
No expenditure tied to this expense.

;
No expenditure tied to this expense.

;
No expenditure tied to this expense.

Source
Budget
Reference
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Action 9
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or
Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

English Learners

Schoolwide

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

Modified Action

Modified Action

RFEP students will be provided with a range of
support to ensure college and career readiness:

RFEP students will be provided with a range of
support to ensure college and career readiness.
The EL Coordinator will support and monitor the
progress of RFEP students until Graduation.

RFEP students will be provided with a range of
support to ensure college and career readiness.
The EL Coordinator will support and monitor the
progress of RFEP students until Graduation.

• The EL Coordinator will support and
monitor the progress of RFEP students until
graduation.

Budgeted Expenditures
2017-18
Amount

2018-19

2019-20

$0 (repeat expenditure)

$0 (repeat expenditure)

$0 (repeat expenditure)

;
No expenditure tied to this expense.

;
No expenditure tied to this expense.

;
No expenditure tied to this expense.

Source
Budget
Reference
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Action 10
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or
Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

English Learners

Schoolwide

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

Modified Action

Modified Action

RFEP students will be provided with a
range of support to ensure college and
career readiness:

POLAHS will offer RFEP students with a range
of support to ensure college and career
readiness.

POLAHS will offer RFEP students with a range
of support to ensure college and career
readiness.

• Full-time Career and College
counselors will provide students
with guidance to make transitions
to college or career.

Budgeted Expenditures
2017-18
Amount

2018-19

2019-20

$0 (repeat expenditure)

$0 (repeat expenditure)

$0 (repeat expenditure)

;
No expenditure tied to this expense.

;
No expenditure tied to this expense.

;
No expenditure tied to this expense.

Source
Budget
Reference
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Action 11
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or
Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

English Learners

Schoolwide

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

Unchanged Action

Unchanged Action

RFEP students will be provided with a
range of support to ensure college and
career readiness:

RFEP students will be provided with a
range of support to ensure college and
career readiness. Academic counselors will
ensure students are meeting A-G
requirements.

RFEP students will be provided with a
range of support to ensure college and
career readiness. Academic counselors will
ensure students are meeting A-G
requirements.

• Academic counselors will ensure
students are meeting A-G requirements.

Budgeted Expenditures
2017-18
Amount

2018-19

2019-20

$0 (repeat expenditure)

$0 (repeat expenditure)

$0 (repeat expenditure)

;
No expenditure tied to this expense.

;
No expenditure tied to this expense.

;
No expenditure tied to this expense.

Source
Budget
Reference
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Action 12
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or
Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

New Action

New Action

New Action

Internship partners will be identified for
students in the Construction pathway.

Internship partners will be identified for students
in the Construction pathway.

Internship partners will be identified for students
in the Construction pathway.

Budgeted Expenditures
2017-18
Amount

2018-19

2019-20

$0 (repeat expenditure)

$0 (repeat expenditure)

$0 (repeat expenditure)

;
No expenditure tied to this expense.

;
No expenditure tied to this expense.

;
No expenditure tied to this expense.

Source
Budget
Reference
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Action 13
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or
Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

New Action

POLAHS will establish UC course
recognition through UC Regents for Boat
Operations. The CTE instructor will submit
each course for UC A-G approval.

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

New Action

New Action

POLAHS will establish UC course recognition
through UC Regents for Boat Operations. The
CTE instructor will submit each course for UC
A-G approval.

POLAHS will establish UC course recognition
through UC Regents for Boat Operations. The
CTE instructor will submit each course for UC
A-G approval.

Budgeted Expenditures
2017-18
Amount

2018-19

2019-20

$0 (repeat expenditure)

$0 (repeat expenditure)

$0 (repeat expenditure)

;
No expenditure tied to this expense.

;
No expenditure tied to this expense.

;
No expenditure tied to this expense.

Source
Budget
Reference

153

Action 14
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or
Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

New Action

New Action

New Action

Digital Photography 2 will be submitted for
UC course recognition with A-G approval.

Digital Photography 2 will be submitted for UC
course recognition with A-G approval.

Digital Photography 2 will be submitted for UC
course recognition with A-G approval.

Budgeted Expenditures
2017-18
Amount

2018-19

2019-20

$0 (repeat expenditure)

$0 (repeat expenditure)

$0 (repeat expenditure)

;
No expenditure tied to this expense.

;
No expenditure tied to this expense.

;
No expenditure tied to this expense.

Source
Budget
Reference
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Action 15
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or
Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

New Action

New Action

New Action

Internship partners will be identified for
students in Digital Photography.

Internship partners will be identified for students
in Digital Photography.

Internship partners will be identified for students
in Digital Photography.

Budgeted Expenditures
2017-18
Amount

2018-19

2019-20

$0 (repeat expenditure)

$0 (repeat expenditure)

$0 (repeat expenditure)

;
No expenditure tied to this expense.

;
No expenditure tied to this expense.

;
No expenditure tied to this expense.

Source
Budget
Reference
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Action 16
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or
Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

New Action

New Action

New Action

Internship partners will be identified for
students in Boat Operations.

Internship partners will be identified for students
in Boat Operations.

Internship partners will be identified for students
in Boat Operations.

Budgeted Expenditures
2017-18
Amount

2018-19

2019-20

$0 (repeat expenditure)

$0 (repeat expenditure)

$0 (repeat expenditure)

;
No expenditure tied to this expense.

;
No expenditure tied to this expense.

;
No expenditure tied to this expense.

Source
Budget
Reference
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Action 17
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or
Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

New Action

POLAHS Video Production pathway will
further the stages of project creation to
include experiential learning through three
key elements of innovation including: a.)
virtual reality (VR), b.) augmented reality
(AR), and c.) 360-degree filmmaking.
POLAHS original curriculum, multimedia
laboratory, and work-based learning
partners will allow all students to access
innovative developments in the industry.
Students will be inspired to pursue the field
through postsecondary education and
career pathways.

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

New Action

New Action

POLAHS Video Production pathway will further
the stages of project creation to include
experiential learning through three key elements
of innovation including: a.) virtual reality (VR),
b.) augmented reality (AR), and c.) 360-degree
filmmaking. POLAHS original curriculum,
multimedia laboratory, and work-based learning
partners will allow all students to access
innovative developments in the industry.
Students will be inspired to pursue the field
through postsecondary education and career
pathways.

POLAHS Video Production pathway will further
the stages of project creation to include
experiential learning through three key elements
of innovation including: a.) virtual reality (VR),
b.) augmented reality (AR), and c.) 360-degree
filmmaking. POLAHS original curriculum,
multimedia laboratory, and work-based learning
partners will allow all students to access
innovative developments in the industry.
Students will be inspired to pursue the field
through postsecondary education and career
pathways.

Budgeted Expenditures
2017-18
Amount

2018-19

2019-20

$0 (repeat expenditure)

$0 (repeat expenditure)

$0 (repeat expenditure)

;
No expenditure tied to this expense.

;
No expenditure tied to this expense.

;
No expenditure tied to this expense.

Source
Budget
Reference
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Action 18
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or
Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

New Action

Students enrolled in the Advanced Course
will receive training and certification in
Adobe Premiere.

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

New Action

New Action

Students enrolled in the Advanced Course will
receive training and certification in Adobe
Premiere.

Students enrolled in the Advanced Course will
receive training and certification in Adobe
Premiere.

Budgeted Expenditures
2017-18
Amount

2018-19

2019-20

$0 (repeat expenditure)

$0 (repeat expenditure)

$0 (repeat expenditure)

;
No expenditure tied to this expense.

;
No expenditure tied to this expense.

;
No expenditure tied to this expense.

Source
Budget
Reference
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Action 19
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or
Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Action

Action

Action

Internship partners will be identified for
students in Video Production.

Internship partners will be identified for students
in Video Production.

Internship partners will be identified for students
in Video Production.

Budgeted Expenditures
2017-18
Amount

2018-19

2019-20

$0 (repeat expenditure)

$0 (repeat expenditure)

$0 (repeat expenditure)

;
No expenditure tied to this expense.

;
No expenditure tied to this expense.

;
No expenditure tied to this expense.

Source
Budget
Reference
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Action 20
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or
Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

New Action

POLAHS will establish UC course
recognition through UC CMP for pathway
courses. The CTE instructor will submit the
courses for UC A-G approval.

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

New Action

New Action

POLAHS will establish UC course recognition
through UC CMP for pathway courses. The
CTE instructor will submit the courses for UC
A-G approval.

POLAHS will establish UC course recognition
through UC CMP for pathway courses. The
CTE instructor will submit the courses for UC
A-G approval.

Budgeted Expenditures
2017-18
Amount

2018-19

2019-20

$0 (repeat expenditure)

$0 (repeat expenditure)

$0 (repeat expenditure)

;
No expenditure tied to this expense.

;
No expenditure tied to this expense.

;
No expenditure tied to this expense.

Source
Budget
Reference
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Action 21
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or
Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

New Action

New Action

New Action

Beyond continuing the current programs,
the CTE Counselor will explore
opportunities to expand partnerships and
tours of local city colleges and programs.
The local community college district offers
several continuing education programs
which directly correlate to POLAHS CTE
pathways.

Beyond continuing the current programs, the
CTE Counselor will explore opportunities to
expand partnerships and tours of local city
colleges and programs. The local community
college district offers several continuing
education programs which directly correlate to
POLAHS CTE pathways.

Beyond continuing the current programs, the
CTE Counselor will explore opportunities to
expand partnerships and tours of local city
colleges and programs. The local community
college district offers several continuing
education programs which directly correlate to
POLAHS CTE pathways.

Budgeted Expenditures
2017-18
Amount

2018-19

2019-20

$0 (repeat expenditure)

$0 (repeat expenditure)

$0 (repeat expenditure)

;
No expenditure tied to this expense.

;
No expenditure tied to this expense.

;
No expenditure tied to this expense.

Source
Budget
Reference
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Action 22
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or
Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

New Action

New Action

New Action

POLAHS will provide students with the
online OSHA training and upon completion
students will take the OSHA Safety
certification test, where they can earn
lifetime certification in workplace safety.

POLAHS will provide students with the online
OSHA training and upon completion students
will take the OSHA Safety certification test,
where they can earn lifetime certification in
workplace safety.

POLAHS will provide students with the online
OSHA training and upon completion students
will take the OSHA Safety certification test,
where they can earn lifetime certification in
workplace safety.

Budgeted Expenditures
2017-18
Amount

2018-19

2019-20

$0 (repeat expenditure)

$0 (repeat expenditure)

$0 (repeat expenditure)

;
No expenditure tied to this expense.

;
No expenditure tied to this expense.

;
No expenditure tied to this expense.

Source
Budget
Reference
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Action 23
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or
Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

New Action

New Action

New Action

During English Learner Advisory Committee
(ELAC) meetings, parents will explore
post-graduation options for their children
with the EL Coordinator.

During English Learner Advisory Committee
(ELAC) meetings, parents will explore
post-graduation options for their children with
the EL Coordinator.

During English Learner Advisory Committee
(ELAC) meetings, parents will explore
post-graduation options for their children with
the EL Coordinator.

Budgeted Expenditures
2017-18
Amount

2018-19

2019-20

$0 (repeat expenditure)

$0 (repeat expenditure)

$0 (repeat expenditure)

;
No expenditure tied to this expense.

;
No expenditure tied to this expense.

;
No expenditure tied to this expense.

Source
Budget
Reference
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Action 24
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or
Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

New Action

The College and Career Counselors will
work with the Academic Counselors and EL
Coordinator to offer a Family NIght for
RFEP and SPED Families, with information
provided relating to college and career
readiness.

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

New Action

New Action

The College and Career Counselors will work
with the Academic Counselors and EL
Coordinator to offer a Family Night for RFEP
and SPED Families, with information provided
relating to college and career readiness.

The College and Career Counselors will work
with the Academic Counselors and EL
Coordinator to offer a Family Night for RFEP
and SPED Families, with information provided
relating to college and career readiness.

Budgeted Expenditures
2017-18
Amount

2018-19

2019-20

$0 (repeat expenditure)

$0 (repeat expenditure)

$0 (repeat expenditure)

;
No expenditure tied to this expense.

;
No expenditure tied to this expense.

;
No expenditure tied to this expense.

Source
Budget
Reference
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Action 25
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or
Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

New Action

New Action

New Action

The Career Counselor will run a quarterly
report of students in a career pathway and
identify all EL and REFP students who have
Ds or Fails in one or more classes. The
career counselor will then work with the EL
coordinator to develop and plan
interventions.

The Career Counselor will run a quarterly report
of students in a career pathway and identify all
EL and REFP students who have Ds or Fails in
one or more classes. The career counselor will
then work with the EL coordinator to develop
and plan interventions.

The Career Counselor will run a quarterly report
of students in a career pathway and identify all
EL and REFP students who have Ds or Fails in
one or more classes. The career counselor will
then work with the EL coordinator to develop
and plan interventions.

Budgeted Expenditures
2017-18
Amount

2018-19

2019-20

$0 (repeat expenditure)

$0 (repeat expenditure)

$0 (repeat expenditure)

;
No expenditure tied to this expense.

;
No expenditure tied to this expense.

;
No expenditure tied to this expense.

Source
Budget
Reference
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Action 26
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or
Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

New Action

New Action

New Action

POLAHS will offer SPED students with a
range of support to ensure college and
career readiness. The Career Counselor will
run a quarterly report of students in a
career pathway and identify SPED students
who have Ds or Fails in one or more
classes. The career counselor will then meet
with each student individually to develop a
support plan.

POLAHS will offer SPED students with a range
of support to ensure college and career
readiness. The Career Counselor will run a
quarterly report of students in a career pathway
and identify SPED students who have Ds or
Fails in one or more classes. The career
counselor will then meet with each student
individually to develop a support plan.

POLAHS will offer SPED students with a range
of support to ensure college and career
readiness. The Career Counselor will run a
quarterly report of students in a career pathway
and identify SPED students who have Ds or
Fails in one or more classes. The career
counselor will then meet with each student
individually to develop a support plan.

Budgeted Expenditures
2017-18
Amount

2018-19

2019-20

$0 (repeat expenditure)

$0 (repeat expenditure)

$0 (repeat expenditure)

;
No expenditure tied to this expense.

;
No expenditure tied to this expense.

;
No expenditure tied to this expense.

Source
Budget
Reference
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Action 27
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or
Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

New Action

New Action

New Action

Counselors will encourage the RFEP
students and families to attend college
meetings where counselors explain the
process of applying to college.

Counselors will encourage the RFEP students
and families to attend college meetings where
counselors explain the process of applying to
college.

Counselors will encourage the RFEP students
and families to attend college meetings where
counselors explain the process of applying to
college.

Budgeted Expenditures
2017-18
Amount

2018-19

2019-20

$0 (repeat expenditure)

$0 (repeat expenditure)

$0 (repeat expenditure)

;
No expenditure tied to this expense.

;
No expenditure tied to this expense.

;
No expenditure tied to this expense.

Source
Budget
Reference
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Action 28
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or
Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

New Action

New Action

New Action

Counselors will offer additional counseling
appointments for RFEP students.

Counselors will offer additional counseling
appointments for RFEP students.

Counselors will offer additional counseling
appointments for RFEP students.

Budgeted Expenditures
2017-18
Amount

2018-19

2019-20

$0 (repeat expenditure)

$0 (repeat expenditure)

$0 (repeat expenditure)

;
No expenditure tied to this expense.

;
No expenditure tied to this expense.

;
No expenditure tied to this expense.

Source
Budget
Reference
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Action 29
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or
Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

New Action

Counselors will host alumni speakers (first
generation RFEP graduates or firstgeneration to attend college) to share their
experience with current students.

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

New Action

New Action

Counselors will host alumni speakers (first
generation RFEP graduates or first-generation
to attend college) to share their experience with
current students.

Counselors will host alumni speakers (first
generation RFEP graduates or first-generation
to attend college) to share their experience with
current students.

Budgeted Expenditures
2017-18
Amount

2018-19

2019-20

$0 (repeat expenditure)

$0 (repeat expenditure)

$0 (repeat expenditure)

;
No expenditure tied to this expense.

;
No expenditure tied to this expense.

;
No expenditure tied to this expense.

Source
Budget
Reference
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Action 30
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or
Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

New Action

The College and Career Counselors will
work with the Academic Counselors and EL
Coordinator to offer a Family Night for
RFEP and SPED Families, with information
provided relating to college and career
readiness.

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

New Action

New Action

The College and Career Counselors will work
with the Academic Counselors and EL
Coordinator to offer a Family Night for RFEP
and SPED Families, with information provided
relating to college and career readiness.

The College and Career Counselors will work
with the Academic Counselors and EL
Coordinator to offer a Family Night for RFEP
and SPED Families, with information provided
relating to college and career readiness.

Budgeted Expenditures
2017-18
Amount

2018-19

2019-20

$0 (repeat expenditure)

$0 (repeat expenditure)

$0 (repeat expenditure)

;
No expenditure tied to this expense.

;
No expenditure tied to this expense.

;
No expenditure tied to this expense.

Source
Budget
Reference

170

(Select from New Goal, Modified Goal, or Unchanged Goal)

Unchanged Goal

Goal 5

POLAHS counseling department (academic, college and career) will increase awareness of college and career
readiness by providing workshops and seminars for all students and parents.

State and/or Local
Priorities Addressed
by this goal:

State Priorities: 3. Parent involvement; 8. Other pupil outcomes
Local Priorities:

Identified Need:
Prepare students and their parents for post secondary opportunities.

Expected Annual Measurable Outcomes
Metrics/Indicators

Monitor college
awareness and
readiness based on
LCFF rubrics and state
indicators.

Baseline

In the 2017-18 school
year, POLAHS
will establish a baseline
score. based on LCFF
Rubrics and state
indicators, measuring
College and Career
readiness among twelfth
grade students.
POLAHS will also monitor
college and career
awareness and readiness
by providing workshops
and seminars for all
students and parents.

2017-18

2018-19

2019-20

In the
2017-18 school year, POLAHS will establish
a baseline score. based on LCFF Rubrics
and state indicators, measuring College
and Career readiness among twelfth grade
students.

POLAHS will monitor
college and career
awareness and
readiness and continue
to use LCFF rubrics to
monitor 12th graders
by providing
workshops and
seminars for all
students and parents
and measuring College
and Career
Readiness.

POLAHS will monitor
college and career
awareness and
readiness and continue
to use LCFF rubrics to
monitor 12th graders
by providing
workshops and
seminars for all
students and parents
and measuring College
and Career
Readiness.

POLAHS will monitor college and career
awareness and readiness by providing
workshops and seminars for all students
and parents.
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Planned Actions / Services
Complete a copy of the following table for each of the LEAs Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action 1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

All

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or
Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

Unchanged Action

Unchanged Action

POLAHS will maintain a full-time College
Counselor. This counselor will work with
students regarding college applications,
SAT/ACT deadlines, FAFSA and scholarships
opportunities.

POLAHS will maintain a full-time College
Counselor. This counselor will work with
students regarding college applications,
SAT/ACT deadlines, FAFSA and scholarships
opportunities.

POLAHS will maintain a full-time College
Counselor. This counselor will work with
students regarding college applications,
SAT/ACT deadlines, FAFSA and scholarships
opportunities.

Budgeted Expenditures
2017-18

2018-19

2019-20

Amount

$98,584

$102,639

$103,139

Source

LCFF

LCFF

LCFF

Budget
Reference

Certificated Salaries;
College Counselor Salary

Certificated Salaries;
College Counselor Salary

Certificated Salaries;
College Counselor Salary
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Action 2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

All

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or
Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

Modified Action

Modified Action

The College Counselor will provide workshops
designed to aid students in their college search
as well as to help students prepare for their
college experience.

The College Counselor will continue to provide
workshops designed to aid student in their
college search as well as to help students
prepare for their college experience. The
College Counselor will work with the EL
coordinator and Special Education department
to offer targeted workshops that support
students specific needs in transitioning into
college, receiving support services in college.

The College Counselor will continue to provide
workshops designed to aid student in their
college search as well as to help students
prepare for their college experience. The
College Counselor will work with the EL
coordinator and Special Education department
to offer targeted workshops that support
students specific needs in transitioning into
college, receiving support services in college.

In order to support students on a more regular
basis without interrupting teachers instructional
time, the College Counselor will offer a Monday
only College Support Class for Senior students
during the 2018-2019 academic year. This class
will meet in a designated classroom each
Monday, when students attend class periods
1-6. During Tuesday-Fridays, when students
move through the block schedule, the students
will attend their regularly scheduled TA period,
free period, or self-paced elective course. The
class will offer the College Counselor an
opportunity to work closely and continuously
with students and families during the college
and financial aid application process. This class
will be open to all interested Seniors, and
support them through their individual

In order to support students on a more regular
basis without interrupting teachers instructional
time, the College Counselor will offer a Monday
only College Support Class for Senior students
during the 2018-2019 academic year. This class
will meet in a designated classroom each
Monday, when students attend class periods
1-6. During Tuesday-Fridays, when students
move through the block schedule, the students
will attend their regularly scheduled TA period,
free period, or self-paced elective course. The
class will offer the College Counselor an
opportunity to work closely and continuously
with students and families during the college
and financial aid application process. This class
will be open to all interested Seniors, and
support them through their individual
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matriculation process.

matriculation process.

Budgeted Expenditures
2017-18

2018-19

2019-20

Amount

$15,000

$20,000 (repeat expenditure)

$20,000 (repeat expenditure)

Source

LCFF

LCFF

LCFF

Budget
Reference

Other;
College Search (Workshops & Fieldtrips)

Other;
College Search (Workshops & Fieldtrips)

Other;
College Search (Workshops & Fieldtrips)
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Action 3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

All

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or
Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

Modified Action

Modified Action

The College Counselor will coordinate with other
community organizations (like South Central
Scholars) who can also provide workshops on
academic and financial aid counseling.

The College Counselor will continue to
coordinate with other community organizations
such as South Central Scholars and a weekly
series with the local Boys and Girls Club; these
workshops supported students in college
planning and financial aid counseling.

The College Counselor will continue to
coordinate with other community organizations
such as South Central Scholars and a weekly
series with the local Boys and Girls Club; these
workshops supported students in college
planning and financial aid counseling.

Budgeted Expenditures
2017-18
Amount

2018-19

2019-20

$0 (repeat expenditure)

$0 (repeat expenditure)

$0 (repeat expenditure)

;
No expenditure tied to this action.

;
No expenditure tied to this action.

;
No expenditure tied to this action.

Source
Budget
Reference
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Action 4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

All

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or
Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

Modified Action

Modified Action

The College Counselor will coordinate field trips
to local colleges and universities.

The College Counselor will continue to
coordinate field trip to local colleges and
universities for students in grades 9-12.

The College Counselor will continue to
coordinate field trip to local colleges and
universities for students in grades 9-12.

Budgeted Expenditures
2017-18
Amount

2018-19

2019-20

$0 (repeat expenditure)

$0 (repeat expenditure)

$0 (repeat expenditure)

;
No expenditure tied to this action.

;
No expenditure tied to this action.

;
No expenditure tied to this action.

Source
Budget
Reference
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Action 5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

All

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or
Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

Modified Action

Modified Action

POLAHS will continue to purchase a
subscription to the NAVIANCE college and
career readiness software.

POLAHS will not continue to purchase
NAVIANCE college and career ready software
subscription for the 2018-2019 academic year.
Instead the College Counselor will provide
training to the teaches and Academic
Counselors regarding the college counseling
framework, lessons, and free online resources,
which include: use of college preparation /
search / information for each graduating year
through google classroom;student facing 4year grad plan on google docs which can be
shared with Academic Counselors, teaching
staff, parents, and partner organizations like the
Boys and Girls Club; CollegeBoards BigFuture
and CollegeBoards Roadmap to Careers for
exploring careers, related, majors, and colleges
that offer those majors. The money used to
purchase the yearly subscription to NAVIANCE
will be used to support an annual 9th
Grade-Wide College Trip with follow-up
workshop reviewing college entrance
requirements and different college systems.

POLAHS will not continue to purchase
NAVIANCE college and career ready software
subscription for the 2018-2019 academic year.
Instead the College Counselor will provide
training to the teaches and Academic
Counselors regarding the college counseling
framework, lessons, and free online resources,
which include: use of college preparation /
search / information for each graduating year
through google classroom;student facing 4year grad plan on google docs which can be
shared with Academic Counselors, teaching
staff, parents, and partner organizations like the
Boys and Girls Club; College Boards Big Future
and College Boards Roadmap to Careers for
exploring careers, related, majors, and colleges
that offer those majors. The money used to
purchase the yearly subscription to NAVIANCE
will be used to support an annual 9th
Grade-Wide College Trip with follow-up
workshop reviewing college entrance
requirements and different college systems.
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Budgeted Expenditures
2017-18

2018-19

2019-20

Amount

$5,500

$6,000 (repeat expenditure)

$6,500 (repeat expenditure)

Source

LCFF

LCFF

LCFF

Budget
Reference

Other;
Naviance Software

Other;
Field Trip for 9th graders. 100%- LCAP

Other;
Field Trip for 9th graders. 100%- LCAP
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Action 6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

All

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or
Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

Modified Action

Modified Action

Academic Counselors will meet with students
multiple times a semester to monitor transcripts
and 4 -Year Plans, track credits, and conduct
grade checks.

Academic Counselors will continue to monitor
student progress multiple times a semester
through tracking individual students transcripts
and 4-Year Plans, track credits, and conduct
grade checks.

Academic Counselors will continue to monitor
student progress multiple times a semester
through tracking individual students transcripts
and 4-Year Plans, track credits, and conduct
grade checks.

Budgeted Expenditures
2017-18
Amount

2018-19

2019-20

$0 (repeat expenditure)

$0 (repeat expenditure)

$0 (repeat expenditure)

;
No expenditure tied to this action.

;
No expenditure tied to this action.

;
No expenditure tied to this action.

Source
Budget
Reference
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Action 7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or
Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

Modified Action

Modified Action

POLAHS will sustain the current AP course
offerings, monitoring enrollment and pass
rates.

POLAHS will close AP English Literature for the
2018-2019 school year due to low enrollment.
During the 2018-2019 school year the AP
English Literature teacher and English
Department Chair will collaborate to revamp the
course in order to support student need.

POLAHS will re-open AP English Literature for
the 2019-2020 school year. POLAHS will
maintain AP course offerings, monitoring
enrollment and pass rates.

Budgeted Expenditures
2017-18
Amount

2018-19

2019-20

$0 (repeat expenditure)

$0 (repeat expenditure)

$0 (repeat expenditure)

;
No expenditure tied to this action.

;
No expenditure tied to this action.

;
No expenditure tied to this action.

Source
Budget
Reference

180

Action 8
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

All

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or
Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

Modified Action

Modified Action

POLAHS will continue to maintain its current
offerings of A -G courses to ensure student
eligibility to all colleges.

POLAHS will continue to offer Summer School
opportunities including credit recovery options.
POLAHS will strongly recommend summer
school to students who fail or earn a D grade in
one or two semesters of Biology and
Chemistry, in order to support CAST testing
new State college and career ready indicators.

POLAHS will continue to offer Summer School
opportunities including credit recovery options.
POLAHS will strongly recommend summer
school to students who fail or earn a D grade in
one or two semesters of Biology and
Chemistry, in order to support CAST testing
new State college and career ready indicators.

Budgeted Expenditures
2017-18
Amount

2018-19

2019-20

$0 (repeat expenditure)

$0 (repeat expenditure)

$0 (repeat expenditure)

;
No expenditure tied to this action.

;
No expenditure tied to this action.

;
No expenditure tied to this action.

Source
Budget
Reference
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Action 9
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or
Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

Modified Action

Modified Action

POLAHS will develop an Elective Lab in order to
increase the amount and variety of courses
available to the student population.

POLAHS will continue to offer three periods of
Elective Lab in order to increase the amount
and variety of courses available to the student
population.

POLAHS will continue to offer three periods of
Elective Lab in order to increase the amount
and variety of courses available to the student
population.

Budgeted Expenditures
2017-18
Amount

2018-19

2019-20

$0 (repeat expenditure)

$35,000 (repeat expenditure)

$40,000 (repeat expenditure)

;
No expenditure tied to this action.

;
Strong Mind.

;
Strong Mind.

Source
Budget
Reference
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Action 10
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or
Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

English Learners, Foster Youth, Low
Income

Schoolwide

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

Modified Action

Modified Action

POLAHS will renew and expand upon the Grad
Point license to increase opportunities to
diversify student learning and improve college
and career preparedness.

POLAHS will continue to offer students online
and self-paced courses options that allow for
remediation of a-g requirements and four-year
graduation. POLAHS will explore various online
platforms in order to find a platform that offers
a diverse array of required a-g courses and
electives. If POLAHS changes providers from
Grad Point to another entity, POLAHS will
ensure the online course provider is registered
and the courses are a-g approved through UC
Regents.

POLAHS will continue to offer students online
and self-paced courses options that allow for
remediation of a-g requirements and four-year
graduation. POLAHS will explore various online
platforms in order to find a platform that offers
a diverse array of required a-g courses and
electives. If POLAHS changes providers from
Grad Point to another entity, POLAHS will
ensure the online course provider is registered
and the courses are a-g approved through UC
Regents.

Budgeted Expenditures
2017-18

2018-19

2019-20

Amount

$18,000

$18,500

$19,000

Source

LCFF

LCFF

LCFF

Budget
Reference

Other;
GradPoint Licensing

Other;
GradPoint Licensing

Other;
GradPoint Licensing

Amount

$20,000

$20,000 (repeat expenditure)

$20,000 (repeat expenditure)
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Source

LCFF

LCFF

LCFF

Budget
Reference

Other;
Expand GradPoint Licensing

Other;
Expand GradPoint Licensing

Other;
Expand GradPoint Licensing
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Action 11
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

All

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or
Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

Modified Action

Modified Action

Grad Point licensing will be utilized for credit
recovery classes and expansion of elective
course in both Fall and Spring semesters.

POLAHS will continue to offer students online
and self-paced courses options that allow for
remediation of a-g requirements and four-year
graduation. POLAHS will explore various online
platforms in order to find a platform that offers
a diverse array of required a-g courses and
electives. If POLAHS changes providers from
Grad Point to another entity, POLAHS will
ensure the online course provider is registered
and the courses are a-g approved through UC
Regents.

POLAHS will continue to offer students online
and self-paced courses options that allow for
remediation of a-g requirements and four-year
graduation. POLAHS will explore various online
platforms in order to find a platform that offers
a diverse array of required a-g courses and
electives. If POLAHS changes providers from
Grad Point to another entity, POLAHS will
ensure the online course provider is registered
and the courses are a-g approved through UC
Regents.

Budgeted Expenditures
2017-18
Amount

2018-19

2019-20

$0 (repeat expenditure)

$0 (repeat expenditure)

$0 (repeat expenditure)

;
No expenditure tied to this action.

;
No expenditure tied to this action.

;
No expenditure tied to this action.

Source
Budget
Reference

185

Action 12
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

All

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or
Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Modified Action

Unchanged Action

Unchanged Action

POLAHS will maintain a full -time credentialed
teacher/ instructor to assist and support
students with both credit recovery and elective
course selections utilizing Grad Point (expanding
from 2 to 5 sections in 2016 -17).

POLAHS will maintain a full-time credentialed
teacher / instructor to assist and support
students with both credit recovery and elective
course selections utilizing Grad Point.

POLAHS will maintain a full-time credentialed
teacher / instructor to assist and support
students with both credit recovery and elective
course selections utilizing Grad Point.

Budgeted Expenditures
2017-18

2018-19

2019-20

Amount

$63,637

$64,137

$64,637

Source

LCFF

LCFF

LCFF

Budget
Reference

Certificated Salaries;
Full Time Credential Teacher Salary

Certificated Salaries;
Full Time Credential Teacher Salary

Certificated Salaries;
Full Time Credential Teacher Salary
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Action 13
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

All

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or
Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

Unchanged Action

Unchanged Action

POLAHS will maintain a Career Counselor who
will oversee the placement of students into the
CTE pathways on campus, as well as assist
with internship placement.

POLAHS will maintain a Career Counselor who
will oversee the placement of students into the
CTE pathways on campus, as well as assist
with internship placement.

POLAHS will maintain a Career Counselor who
will oversee the placement of students into the
CTE pathways on campus, as well as assist
with internship placement.

Budgeted Expenditures
2017-18

2018-19

2019-20

Amount

$91,876

$99,539 (repeat expenditure)

$100,009 (repeat expenditure)

Source

LCFF

LCFF

LCFF

Budget
Reference

Certificated Salaries;
Career Counselor Salary

Certificated Salaries;
Career Counselor Salary

Certificated Salaries;
Career Counselor Salary
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Action 14
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

All

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or
Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

Modified Action

Modified Action

POLAHS will maintain a full-time College
Counselor. This counselor will work with
students regarding college applications,
SAT/ACT deadlines, and financial Aid and
scholarships. College Counselor will also free
up the three full time academic counselors to
better monitor their caseloads.

POLAHS will maintain a full time College
Counselor. The College Counselor will provide
workshops to support students completion of
college applications, awareness of SAT / ACT
deadlines, and Financial Aid and scholarships.

POLAHS will maintain a full time College
Counselor. The College Counselor will provide
workshops to support students completion of
college applications, awareness of SAT / ACT
deadlines, and Financial Aid and scholarships.

Budgeted Expenditures
2017-18
Amount

2018-19

2019-20

$0 (repeat expenditure)

$0 (repeat expenditure)

$0 (repeat expenditure)

;
No expenditure tied to this action.

;
No expenditure tied to this action.

;
No expenditure tied to this action.

Source
Budget
Reference
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Action 15
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

All

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or
Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

Modified Action

Modified Action

Academic Counselors will focus on academic
counseling and will create and maintain an
Individualized Graduation Plan (the 4-Year Plan)
for each student. Counselors will promote and
enroll students in A-G approved courses.

Academic Counselors will continue to focus on
academic counseling and maintain each
students Individualized Academic Plan within
Aeries student information system for each
student on their caseload. This IAP will be
maintained and updated yearly during
registration by the Academic Counselor within
the Aeries system. Counselors will continue to
meet with students to promote and enroll
students in A-G approved courses each year.

Academic Counselors will continue to focus on
academic counseling and maintain each
students Individualized Academic Plan within
Aeries student information system for each
student on their caseload. This IAP will be
maintained and updated yearly during
registration by the Academic Counselor within
the Aeries system. Counselors will continue to
meet with students to promote and enroll
students in A-G approved courses each year.

Budgeted Expenditures
2017-18
Amount

2018-19

2019-20

$0 (repeat expenditure)

$0 (repeat expenditure)

$0 (repeat expenditure)

;
No expenditure tied to this action.

;
No expenditure tied to this action.

;
No expenditure tied to this action.

Source
Budget
Reference
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Action 16
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

All

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or
Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

Modified Action

Modified Action

Academic Counselors will meet with students
multiple times a semester to monitor transcripts
and 4-Year Plans, track credits, and conduct
grade checks.

POLAHS Academic Counselors will use teacher
recommendations and Illuminate data from 9-12
English and Integrated Math 1-3 Math
benchmarks to identify students who have
scored Below Basic - Far Below Basic in English
and / or Math and are EL, Special Education,
and / or Socioeconomically Disadvantaged
students. Academic Counselors will then meet
students and document student meetings in
order to track student progress. Academic
Counselors will also collaborate with students
and staff so that the Academic Counselors
may provide effective interventions for these
students. Academic Counselors will refer
identified low performing EL, Special Education,
and low income students to the SEC or school
psychologist when appropriate through
POLAHSs RTI / SST process.

POLAHS Academic Counselors will use teacher
recommendations and Illuminate data from 9-12
English and Integrated Math 1-3 Math
benchmarks to identify students who have
scored Below Basic - Far Below Basic in English
and / or Math and are EL, Special Education,
and / or Socioeconomically Disadvantaged
students. Academic Counselors will then meet
students and document student meetings in
order to track student progress. Academic
Counselors will also collaborate with students
and staff so that the Academic Counselors
may provide effective interventions for these
students. Academic Counselors will refer
identified low performing EL, Special Education,
and low income students to the SEC or school
psychologist when appropriate through
POLAHS's RTI / SST process.

Budgeted Expenditures
2017-18
Amount

$0 (repeat expenditure)

2018-19
$0 (repeat expenditure)
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2019-20
$0 (repeat expenditure)

Source
Budget
Reference

;
No expenditure tied to this action.

;
No expenditure tied to this action.
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;
No expenditure tied to this action.

Action 17
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

All

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or
Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

Modified Action

Modified Action

POLAHS will maintain an Instructional
Coordinator position to assist teachers with
curriculum development to target subgroups
and ensure college and career readiness.

POLAHS will continue to maintain an
Instructional Coordinator position to assist
teachers with curriculum development effective
teaching strategies that support target
subgroups and ensure college and career
readiness.

POLAHS will continue to maintain an
Instructional Coordinator position to assist
teachers with curriculum development effective
teaching strategies that support target
subgroups and ensure college and career
readiness.

Budgeted Expenditures
2017-18
Amount

2018-19

2019-20

$0 (repeat expenditure)

$0 (repeat expenditure)

$0 (repeat expenditure)

;
No expenditure tied to this action.

;
No expenditure tied to this action.

;
No expenditure tied to this action.

Source
Budget
Reference
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Action 18
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

All

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or
Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

Unchanged Action

Unchanged Action

POLAHS will maintain a school year longer than
the local school district by 5 instructional days.
These extra days will help benefit all students,
especially low income, who many not have
access to outside educational resources.

POLAHS will maintain a school year longer than
the local school district by 5 instructional days.
These extra days will help benefit all students,
especially low income, who many not have
access to outside educational resources.

POLAHS will maintain a school year longer than
the local school district by 5 instructional days.
These extra days will help benefit all students,
especially low income, who many not have
access to outside educational resources.

Budgeted Expenditures
2017-18
Amount

2018-19

2019-20

$0 (repeat expenditure)

$0 (repeat expenditure)

$0 (repeat expenditure)

;
No expenditure tied to this action.

;
No expenditure tied to this action.

;
No expenditure tied to this action.

Source
Budget
Reference
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Action 19
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

All

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or
Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

Unchanged Action

Unchanged Action

POLAHS teachers will continue to create a
tutoring schedule that will make a minimum of
one teacher, from each subject, available to all
students for tutoring after school each day.

POLAHS teachers will continue to create a
tutoring schedule that will make a minimum of
one teacher, from each subject, available to all
students for tutoring after school each day.

POLAHS teachers will continue to create a
tutoring schedule that will make a minimum of
one teacher, from each subject, available to all
students for tutoring after school each day.

Budgeted Expenditures
2017-18
Amount

2018-19

2019-20

$0 (repeat expenditure)

$0 (repeat expenditure)

$0 (repeat expenditure)

;
No expenditure tied to this action.

;
No expenditure tied to this action.

;
No expenditure tied to this action.

Source
Budget
Reference
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Action 20
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or
Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

English Learners, Foster Youth, Low
Income

Schoolwide

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

New Action

Modified Action

Modified Action

With the expansion of the credit recovery
program, POLAHS will hire a part time teacher
for the additional classes.

POLAHS will maintained a part time teacher for
the additional classes.

POLAHS will maintained a part time teacher for
the additional classes.

Budgeted Expenditures
2017-18

2018-19

2019-20

Amount

$59,992

$81,687 (repeat expenditure)

$81,687 (repeat expenditure)

Source

LCFF

LCFF

LCFF

Budget
Reference

Certificated Salaries;
Part-time Elective Lab Teacher Salary

Certificated Salaries;
Part-time Elective Lab Teacher Salary

Certificated Salaries;
Part-time Elective Lab Teacher Salary
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Action 21
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or
Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

English Learners, Foster Youth, Low
Income

Schoolwide

Specific Grade Spans: 9-12

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

New Action

New Action

New Action

The Academic Counselors will collaborate
with Social Emotional Counselor (SEC) in
order to address how SEL and supports
can be embedded within their academic
supports and meetings in order to help
address issues that may be negatively
impacting a students academic learning and
achievement.

The Academic Counselors will collaborate with
Social Emotional Counselor (SEC) in order to
address how SEL and supports can be
embedded within their academic supports and
meetings in order to help address issues that
may be negatively impacting a students
academic learning and achievement.

The Academic Counselors will collaborate with
Social Emotional Counselor (SEC) in order to
address how SEL and supports can be
embedded within their academic supports and
meetings in order to help address issues that
may be negatively impacting a students
academic learning and achievement.

Budgeted Expenditures
2017-18
Amount

2018-19

2019-20

$0 (repeat expenditure)

$0 (repeat expenditure)

$0 (repeat expenditure)

;
No expenditure tied to this action.

;
No expenditure tied to this action.

;
No expenditure tied to this action.

Source
Budget
Reference
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(Select from New Goal, Modified Goal, or Unchanged Goal)

Modified Goal

Goal 6

In an effort to establish school wide practice, the instructional coordinator and/or lead teacher program will provide coaching sessions
for classroom teachers, with the intent to establish individual/department goals and support curriculum.

State and/or Local
Priorities Addressed
by this goal:
Identified Need:

State Priorities: 2. Implementation of State Standards; 4. Pupil achievement
Local Priorities:

POLAHS needs to maintain alignment of instruction and curriculum in mathematics, ELA, Science and History to
CCSS.

Expected Annual Measurable Outcomes
Metrics/Indicators

Number of teachers IC
meets with annually

Baseline

The Instructional
Coordinator will increase
the number of teachers
he/she coaches by 50
percent.

2017-18

The Instructional
Coordinator will track
individual PD sessions with
teachers-meeting with each
teacher one time per
semester.
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2018-19

POLAHS will maintain an
instructional
coordinator/lead teacher
program who are
devoted to act as an
instructional specialists
for the school. These
specialists will meet with
each teacher annually.

2019-20

POLAHS will maintain an
instructional
coordinator/lead teacher
program who are
devoted to act as an
instructional specialists
for the school. These
specialists will meet with
each teacher annually.

Planned Actions / Services
Complete a copy of the following table for each of the LEAs Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action 1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

All

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or
Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

Modified Action

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

Modified Action

POLAHS strives to deliver quality and rigor in
academic instruction, thus it is a priority to
support the teachers to their fullest potential
while transitioning to the CCSS and promoting
new career standards currently under adoption
by the school. POLAHS seeks to provide
instructional leadership as well as opportunities
for teacher collaboration, and as such will
maintain a full-time teacher devoted to act as
an Instructional Coordinator for the school.

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Modified Action

POLAHS strives to deliver quality and rigor in
academic instruction, thus it is a priority to
support the teachers to their fullest potential
while transitioning to the CCSS and promoting
new career standards currently under adoption
by the school. POLAHS seeks to provide
instructional leadership as well as opportunities
for teacher collaboration, and as such will
maintain a teacher and lead teacher program
who are devoted to act as an instructional
specialists for the school.

POLAHS strives to deliver quality and rigor in
academic instruction, thus it is a priority to
support the teachers to their fullest potential
while transitioning to the CCSS and promoting
new career standards currently under adoption
by the school. POLAHS seeks to provide
instructional leadership as well as opportunities
for teacher collaboration, and as such will
maintain a teacher and lead teacher program
who are devoted to act as an instructional
specialists for the school.

Budgeted Expenditures
2017-18

2018-19

2019-20

Amount

$95,309

$98,090 (repeat expenditure)

$98,590 (repeat expenditure)

Source

LCFF

LCFF

LCFF
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Budget
Reference

Certificated Salaries;
Instructional Coordinator Salary

Certificated Salaries;
Instructional Coordinator Salary
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Certificated Salaries;
Instructional Coordinator Salary

Action 2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

All

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or
Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

Modified Action

Modified Action

The Instructional Coordinator will assist
teachers in curriculum development and
teaching strategies to ensure proper alignment
with CCSS, facilitate student engagement, and
promote greater teacher effectiveness.

The Instructional Coordinator and/or lead
teacher will assist teachers in curriculum
development and teaching strategies to ensure
proper alignment with CCSS, facilitate student
engagement, and promote greater teacher
effectiveness.

The Instructional Coordinator and/or lead
teacher will assist teachers in curriculum
development and teaching strategies to ensure
proper alignment with CCSS, facilitate student
engagement, and promote greater teacher
effectiveness.

Budgeted Expenditures
2017-18
Amount

2018-19

2019-20

$0 (repeat expenditure)

$0 (repeat expenditure)

$0 (repeat expenditure)

;
No expenditure tied to this action.

;
No expenditure tied to this action.

;
No expenditure tied to this action.

Source
Budget
Reference
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Action 3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

All

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or
Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

Modified Action

The Instructional Coordinator individualizes
mentoring and coaching opportunities for
teachers.

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Modified Action

The Instructional Coordinator and/or lead
teacher will individualize mentoring and
coaching opportunities for teachers.

The Instructional Coordinator and/or lead
teacher will individualize mentoring and
coaching opportunities for teachers.

Budgeted Expenditures
2017-18
Amount

2018-19

2019-20

$0 (repeat expenditure)

$0 (repeat expenditure)

$0 (repeat expenditure)

;
No expenditure tied to this action.

;
No expenditure tied to this action.

;
No expenditure tied to this action.

Source
Budget
Reference
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Action 4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

All

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or
Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

Modified Action

Teachers may directly request support from
the Instructional Coordinator and/or a POLAHS
department lead teacher may request
increased mentoring for teacher(s) within their
department. The instructional Coordinator
plans to schedule a minimum of two
individualized PD days per teacher in the
2017-2018 school year.

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Modified Action

Modified Action

Teachers will be allowed to directly request
support from the Instructional Coordinator
and/or a POLAHS department lead teacher.

Teachers will be allowed to directly request
support from the Instructional Coordinator
and/or a POLAHS department lead teacher.

Budgeted Expenditures
2017-18
Amount

2018-19

2019-20

$0 (repeat expenditure)

$0 (repeat expenditure)

$0 (repeat expenditure)

;
No expenditure tied to this action.

;
No expenditure tied to this action.

;
No expenditure tied to this action.

Source
Budget
Reference
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Action 5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

All

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or
Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

Modified Action

Modified Action

The Instructional Coordinator will attend
professional development workshops related to
pedagogy in order to assist teachers on
campus with new ideas and strategies that
support a transition to CCSS and promote
sound pedagogy.

POLAHS will continue to utilize professional
development days embedded in the academic
calendar. Workshops and activities for
professional development are identified with
input from the principal, Instructional
Coordinator, department and grade level leads.
Also, input is derived from CAASPP data,
discipline records, graduation and attendance
data, and classroom observations.

POLAHS will continue to utilize professional
development days embedded in the academic
calendar. Workshops and activities for
professional development are identified with
input from the principal, Instructional
Coordinator, department and grade level leads.
Also, input is derived from CAASPP data,
discipline records, graduation and attendance
data, and classroom observations.

Budgeted Expenditures
2017-18

2018-19

2019-20

Amount

$2,000

$5,000 (repeat expenditure)

$5,500 (repeat expenditure)

Source

LCFF

LCFF

LCFF

Budget
Reference

Certificated Salaries;
Full- Faculty professional development
cost

Certificated Salaries;
Full- Faculty professional development
cost

Certificated Salaries;
Full- Faculty professional development
cost
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Action 6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

Students with Disabilities

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or
Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

Modified Action

Modified Action

The Instructional Coordinator will assist teacher
in accommodating and modifying curriculum for
students with special needs, as well as ensuring
proper alignment with CCSS. The Instructional
Coordinator will work collaboratively with
resource teachers.

The Instructional Coordinator/lead teachers will
assist teacher in accommodating and modifying
curriculum for students with special needs, as
well as ensuring proper alignment with CCSS.
The Instructional Coordinator and/or lead
teachers will work collaboratively with resource
teachers.

The Instructional Coordinator/lead teachers will
assist teacher in accommodating and modifying
curriculum for students with special needs, as
well as ensuring proper alignment with CCSS.
The Instructional Coordinator and/or lead
teachers will work collaboratively with resource
teachers.

Budgeted Expenditures
2017-18
Amount

2018-19

2019-20

$0 (repeat expenditure)

$0 (repeat expenditure)

$0 (repeat expenditure)

;
No expenditure tied to this action.

;
No expenditure tied to this action.

;
No expenditure tied to this action.

Source
Budget
Reference
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Action 7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or
Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

English Learners

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

Modified Action

Modified Action

The Instructional Coordinator will assist
teachers in their development of instructional
practices that support EL students, ensuring
learning is supported during the transition to
CCSS. The Instructional Coordinator will work
collaboratively with the EL Coordinator.

The Instructional Coordinator and/or lead
teacher will assist teachers in their development
of instructional practices that support EL
students, ensuring learning is supported during
the transition to CCSS. The Instructional
Coordinator and/or lead teachers will work
collaboratively with the EL Coordinator.

The Instructional Coordinator and/or lead
teacher will assist teachers in their development
of instructional practices that support EL
students, ensuring learning is supported during
the transition to CCSS. The Instructional
Coordinator and/or lead teachers will work
collaboratively with the EL Coordinator.

Budgeted Expenditures
2017-18
Amount

2018-19

2019-20

$0 (repeat expenditure)

$0 (repeat expenditure)

$0 (repeat expenditure)

;
No expenditure tied to this action.

;
No expenditure tied to this action.

;
No expenditure tied to this action.

Source
Budget
Reference
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(Select from New Goal, Modified Goal, or Unchanged Goal)

Unchanged Goal

Goal 7

POLAHS will expand the use of the Achieve 3000 program to include all freshmen, in order to increase the amount of
students meeting the on track criteria on the college and career readiness lexile rubric.

State and/or Local
Priorities Addressed
by this goal:

State Priorities: 4. Pupil achievement; 8. Other pupil outcomes
Local Priorities:

Identified Need:

Improve 9th grade students reading level when scoring below their designated Lexile.

Expected Annual Measurable Outcomes
Metrics/Indicators

Students individual Lexile
score will increase by 25%.

Students individual Lexile
score will increase by 25%
on a monthly basis as
indicated by progress
monitoring every 4 weeks.

Baseline

Ninety percent of
freshmen identified to use
Achieve 3000 will improve
upon their Lexile score by
at least one grade level.

Ninety percent of
freshmen identified to
use Achieve 3000 will
improve upon their
Lexile score by at least
one grade level.

2017-18

60% of all freshmen
will be "on track" by
meeting or exceeding
standards based on the
Achieve 3000 College
and Career Readiness
Rubric.
60% of all freshmen will
be "on track" by meeting
or exceeding standards
based on the Achieve
3000 College and Career
Readiness Rubric.
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2018-19

Students individual Lexile
score will increase by 25%
on a monthly basis as
indicated by the progress
monitoring every 4
weeks.

65% of all freshmen will
be "on track" by meeting
or exceeding standards
based on the Achieve
3000 College and Career
Readiness Rubric.

2019-20

Students individual Lexile
score will increase by 25%
on a monthly basis as
indicated by the progress
monitoring every 4 weeks.

70% of all freshmen will
be "on track" by meeting
or exceeding standards
based on the Achieve
3000 College and Career
Readiness Rubric.

Planned Actions / Services
Complete a copy of the following table for each of the LEAs Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action 1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or
Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

English Learners, Foster Youth, Low
Income

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

Modified Action

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

Modified Action

POLAHS will maintain the Achieve 3000
software, used for improving student reading
levels.

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Modified Action

POLAHS will maintain consistent
administration of the software Empower3000,
used for improving student lexile reading
levels for the 2018-2019 school year. Reading
Intervention class structure will involve the
following: modeling one lesson/article and
providing an opportunity for a second
lesson/article in the same week. Achieve3000
will be expanded into Academic Support to
grant access to the Special Education
Population with a similar model to the Reading
Intervention class. Ninth grade English
classes will utilize the software supplementally
throughout the year as a way to vet students
into the 10th grade English classes.

POLAHS will maintain consistent administration
of the software Empower3000, used for
improving student lexile reading levels for the
2018-2019 school year. Reading Intervention
class structure will involve the following:
modeling one lesson/article and providing an
opportunity for a second lesson/article in the
same week. Achieve3000 will be expanded into
Academic Support to grant access to the
Special Education Population with a similar
model to the Reading Intervention class. Ninth
grade English classes will utilize the software
supplementally throughout the year as a way to
vet students into the 10th grade English
classes.

Budgeted Expenditures
2017-18

2018-19
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2019-20

Amount

$20,500

$21,000

$21,500

Source

LCFF

LCFF

LCFF

Budget
Reference

Other;
Achieve 3000 Renewal Software

Other;
Achieve 3000 Renewal Software

Other;
Achieve 3000 Renewal Software
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Action 2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

All

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or
Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

Modified Action

POLAHS will maintain a reading intervention
class during the school day, placing eligible
freshmen in the course first and second
semester based upon diagnostic testing data,
first semester grades, and improvement rates
in Achieve 3000. POLAHS will maintain a
part-time Reading Specialist to provide direct
instruction using the Achieve 3000 program for
this class. The teacher is already staffed by
POLAHS.

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Modified Action

POLAHS will implement the
Achieve3000/Empower3000 software in the
9thgrade English Focus, Academic Support
(Sp. Ed), and Reading Intervention classes.
Freshmen will be placed in the Reading
Intervention course first and second semester
based upon diagnostic Freshmen testing
results. POLAHS will maintain a part-time
Reading Specialist, current POLAHS staff, to
provide direct instruction using the Achieve
3000 program for the Reading Intervention
class, which is three classes/periods weekly .

POLAHS will implement the
Achieve3000/Empower3000 software in the
9thgrade English Focus, Academic Support
(Sp. Ed), and Reading Intervention classes.
Freshmen will be placed in the Reading
Intervention course first and second semester
based upon diagnostic Freshmen testing
results. POLAHS will maintain a part-time
Reading Specialist, current POLAHS staff, to
provide direct instruction using the Achieve
3000 program for the Reading Intervention
class, which is three classes/periods weekly.

Budgeted Expenditures
2017-18

2018-19

2019-20

Amount

$15,290

$15,790

$16,290

Source

LCFF

LCFF

LCFF

Budget
Reference

Certificated Salaries;
Part-time Reading Specialist Salary - 20%

Certificated Salaries;
Part-time Reading Specialist Salary - 20%

Certificated Salaries;
Part-time Reading Specialist Salary - 20%
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Action 3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or
Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

Low Income

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

Modified Action

Modified Action

Low income students, who struggle with
performing on standardized tests because of a
low Lexile reading level, may not have access
to outside educational resources. A Reading
Specialist and the program Achieve 3000 will
offer them the support they need to boost
testing confidence and consequentially boost
their overall achievement.

POLAHS will implement a Reading Specialist to
administer the Achieve 3000/Empower 3000
software, which will offer Low Income Students,
who typically do not have access to outside
educational resources, the remediation and
support needed in order to improve reading
skills; (& Lexile scores), skills that are needed
to gain access to academic curriculum,
specifically, required grade-level literature and
assessments associated with the curriculum.

POLAHS will implement a Reading Specialist to
administer the Achieve 3000/Empower 3000
software, which will offer Low Income Students,
who typically do not have access to outside
educational resources, the remediation and
support needed in order to improve reading
skills; (& Lexile scores), skills that are needed
to gain access to academic curriculum,
specifically, required grade-level literature and
assessments associated with the curriculum.

Budgeted Expenditures
2017-18
Amount

2018-19

2019-20

$0 (repeat expenditure)

$0 (repeat expenditure)

$0 (repeat expenditure)

;
No expenditure tied to this action.

;
No expenditure tied to this action.

;
No expenditure tied to this action.

Source
Budget
Reference
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Action 4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

Students with Disabilities

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or
Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

Modified Action

Modified Action

Achieve 3000 has a SPED component
facilitating the use of this software by
Resource Teachers to support their student
caseloads.

For the 2018/2019 school year, POLAHS will
ensure administration of the
Achieve3000/Empower3000 software for all
students receiving special education services
who are enrolled in the Academic Support class
taught by a Resource Specialist.

For the 2018/2019 school year, POLAHS will
ensure administration of the
Achieve3000/Empower3000 software for all
students receiving special education services
who are enrolled in the Academic Support class
taught by a Resource Specialist.

Budgeted Expenditures
2017-18
Amount

2018-19

2019-20

$0 (repeat expenditure)

$0 (repeat expenditure)

$0 (repeat expenditure)

;
No expenditure tied to this action.

;
No expenditure tied to this action.

;
No expenditure tied to this action.

Source
Budget
Reference
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Action 5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or
Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

New Action

During the 2018/2019 school year, POLAHS
will provide bi-annual Professional
Development through an Achieve 3000
trainer in order to provide updated
information on any changes made to the
software, ensure appropriate working
knowledge, and provide consistent training
on general appropriate usage.

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

New Action

New Action

During the 2018/2019 school year, POLAHS will
provide bi-annual Professional Development
through an Achieve 3000 trainer in order to
provide updated information on any changes
made to the software, ensure appropriate
working knowledge, and provide consistent
training on general appropriate usage.

During the 2018/2019 school year, POLAHS will
provide bi-annual Professional Development
through an Achieve 3000 trainer in order to
provide updated information on any changes
made to the software, ensure appropriate
working knowledge, and provide consistent
training on general appropriate usage.

Budgeted Expenditures
2017-18
Amount

2018-19

2019-20

$0 (repeat expenditure)

$0 (repeat expenditure)

$0 (repeat expenditure)

;
No expenditure tied to this action.

;
No expenditure tied to this action.

;
No expenditure tied to this action.

Source
Budget
Reference
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Action 6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or
Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

New Action

During the 2018/2019 school year, on a
monthly basis, POLAHS will implement
meetings with Achieve3000 involved/trained
personnel to discuss administration,
assessment of the software and student
progress within the 9th grade Focus and
Academic Support classes.

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

New Action

New Action

During the 2018/2019 school year, on a
monthly basis, POLAHS will implement
meetings with Achieve3000 involved/trained
personnel to discuss administration,
assessment of the software and student
progress within the 9th grade Focus and
Academic Support classes.

During the 2018/2019 school year, on a
monthly basis, POLAHS will implement
meetings with Achieve3000 involved/trained
personnel to discuss administration,
assessment of the software and student
progress within the 9th grade Focus and
Academic Support classes.

Budgeted Expenditures
2017-18
Amount

2018-19

2019-20

$0 (repeat expenditure)

$0 (repeat expenditure)

$0 (repeat expenditure)

;
No expenditure tied to this action.

;
No expenditure tied to this action.

;
No expenditure tied to this action.

Source
Budget
Reference

213

Action 7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or
Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

New Action

POLAHS will utilize
Achieve3000/Empower3000 in order to
retrieve 2018/2019 incoming freshmen lexile
reading scores via the diagnostic
component of the software during the
Freshmen Testing Day prior to the start of
the school year.

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

New Action

New Action

POLAHS will utilize Achieve3000/Empower3000
in order to retrieve 2018/2019 incoming
freshmen lexile reading scores via the
diagnostic component of the software during
the Freshmen Testing Day prior to the start of
the school year.

POLAHS will utilize Achieve3000/Empower3000
in order to retrieve 2018/2019 incoming
freshmen lexile reading scores via the
diagnostic component of the software during
the Freshmen Testing Day prior to the start of
the school year.

Budgeted Expenditures
2017-18
Amount

2018-19

2019-20

$0 (repeat expenditure)

$0 (repeat expenditure)

$0 (repeat expenditure)

;
No expenditure tied to this action.

;
No expenditure tied to this action.

;
No expenditure tied to this action.

Source
Budget
Reference

214

Action 8
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or
Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

New Action

New Action

New Action

During the 2018/2019 school year, POLAHS
will investigate a roll-out plan which will
bleed use of software into grade levels
beyond ninth grade, which should
incorporate professional development for
English teachers and discussion of
gradually integrating the software into
curricula across all grade levels.

During the 2018/2019 school year, POLAHS will
investigate a roll-out plan which will bleed use of
software into grade levels beyond ninth grade,
which should incorporate professional
development for English teachers and
discussion of gradually integrating the software
into curricula across all grade levels.

During the 2018/2019 school year, POLAHS will
investigate a roll-out plan which will bleed use of
software into grade levels beyond ninth grade,
which should incorporate professional
development for English teachers and
discussion of gradually integrating the software
into curricula across all grade levels.

Budgeted Expenditures
2017-18
Amount

2018-19

2019-20

$0 (repeat expenditure)

$0 (repeat expenditure)

$0 (repeat expenditure)

;
No expenditure tied to this action.

;
No expenditure tied to this action.

;
No expenditure tied to this action.

Source
Budget
Reference
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Action 9
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or
Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

New Action

During the 2018/2019 school year, POLAHS
will ensure appropriate identification of
Low Income, English Learner and Special
Education students in order to intentionally
enroll students in specific periods for the
purpose of providing additional support in
accordance with Federal Education Law. In
addition, POLAHS staff will cross reference
using the illuminate software.

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

New Action

New Action

During the 2018/2019 school year, POLAHS will
ensure appropriate identification of Low Income,
English Learner and Special Education students
in order to intentionally enroll students in
specific periods for the purpose of providing
additional support in accordance with Federal
Education Law. In addition, POLAHS staff will
cross reference using the illuminate software.

During the 2018/2019 school year, POLAHS will
ensure appropriate identification of Low Income,
English Learner and Special Education students
in order to intentionally enroll students in
specific periods for the purpose of providing
additional support in accordance with Federal
Education Law. In addition, POLAHS staff will
cross reference using the illuminate software.

Budgeted Expenditures
2017-18
Amount

2018-19

2019-20

$0 (repeat expenditure)

$0 (repeat expenditure)

$0 (repeat expenditure)

;
No expenditure tied to this action.

;
No expenditure tied to this action.

;
No expenditure tied to this action.

Source
Budget
Reference
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Action 10
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or
Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

New Action

POLAHS will ensure progress monitoring of
Low Income Students using Achieve3000
specifically and separately every 4 weeks
throughout the 2018-2019 school year.

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

New Action

New Action

POLAHS will ensure progress monitoring of Low
Income Students using Achieve3000
specifically and separately every 4 weeks
throughout the 2018-2019 school year.

POLAHS will ensure progress monitoring of Low
Income Students using Achieve3000
specifically and separately every 4 weeks
throughout the 2018-2019 school year.

Budgeted Expenditures
2017-18
Amount

2018-19

2019-20

$0 (repeat expenditure)

$0 (repeat expenditure)

$0 (repeat expenditure)

;
No expenditure tied to this action.

;
No expenditure tied to this action.

;
No expenditure tied to this action.

Source
Budget
Reference
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Action 11
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or
Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

New Action

New Action

New Action

During the 2018-2019 school year, the RSP
on record for the Academic Support class
will report to the meetings mentioned in
Action 1 in order to discuss progress
monitoring and appropriate administration
of Achieve3000/Empower3000.

During the 2018-2019 school year, the RSP on
record for the Academic Support class will
report to the meetings mentioned in Action 1 in
order to discuss progress monitoring and
appropriate administration of
Achieve3000/Empower3000. POLAHS teachers
utilizing the software will teach 80 lessons/yr to
sped students.

During the 2018-2019 school year, the RSP on
record for the Academic Support class will
report to the meetings mentioned in Action 1 in
order to discuss progress monitoring and
appropriate administration of
Achieve3000/Empower3000. POLAHS teachers
utilizing the software will teach 80 lessons/yr to
sped students.

Budgeted Expenditures
2017-18
Amount

2018-19

2019-20

$0 (repeat expenditure)

$0 (repeat expenditure)

$0 (repeat expenditure)

;
No expenditure tied to this action.

;
No expenditure tied to this action.

;
No expenditure tied to this action.

Source
Budget
Reference
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(Select from New Goal, Modified Goal, or Unchanged Goal)

Unchanged Goal

Goal 8

POLAHS will aim to provide an ideal learning environment and increase the support provided to students and their
families by implementing data collection processes and increasing the amount of campus activities designed to
support the mental health of our students and maintaining a safe campus.

State and/or Local
Priorities Addressed
by this goal:

State Priorities: 6. School climate; 8. Other pupil outcomes
Local Priorities:

Identified Need:
POLAHS will measure the amount of students seen and referred to community programs.

Expected Annual Measurable Outcomes
Metrics/Indicators

POLAHS will measure the
amount of students seen
and referred to community
programs.

Baseline

POLAHS will monitor the
amount of students
receiving services, and the
types of services
rendered, from the school
psychologist and
community outreach
programs.

2017-18

POLAHS will monitor the
amount of students
receiving services, and
the types of services
rendered, from the school
psychologist, dean and
community outreach
programs.
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2018-19

POLAHS will monitor the
amount of students
receiving services, and
the types of services
rendered, from the school
psychologist, dean and
community outreach
programs.

2019-20

POLAHS will monitor the
amount of students
receiving services, and the
types of services
rendered, from the school
psychologist, dean and
community outreach
programs.

Planned Actions / Services
Complete a copy of the following table for each of the LEAs Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action 1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or
Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

English Learners, Foster Youth, Low
Income

Schoolwide

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

Modified Action
POLAHS recognizes that building a successful
learning environment in which students thrive
requires attention to the social and emotional
well-being of students. Simply, students are
not able to achieve their full academic
potential if they are coping with social or
emotional issues that may sidetrack learning.
POLAHS is committed to serving the whole
child, and as such POLAHS will need to
monitor the amount and types of services
rendered in social-emotional care in order to
determine that students are well cared for.
POLAHS’ school psychologist will maintain
full-time hours to best support the needs of
the POLAHS students.

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Modified Action

Action

During the 2018-2019 academic year and
beyond, the CA Healthy Kids Survey data will
provide a Tier 1 universal screening for at-risk
students. This data will be used to drive and
design Tiered interventions and supports.

During the 2018-2019 academic year and
beyond, the CA Healthy Kids Survey data will
provide a Tier 1 universal screening for at-risk
students. This data will be used to drive and
design Tiered interventions and supports.

During the 2018-2019 academic year and
beyond, POLAHS school psychologist will
support students who have an IEP and 504
plans. This will provide added continuity as the
school psychologist will have the full
understanding of each students history. The
social emotional counselor (SEC) will provide
support for all general education students.

During the 2018-2019 academic year and
beyond, POLAHS school psychologist will
support students who have an IEP and 504
plans. This will provide added continuity as the
school psychologist will have the full
understanding of each students history. The
social emotional counselor (SEC) will provide
support for all general education students.

Budgeted Expenditures
2017-18

2018-19
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2019-20

Amount

$109,395

$112,950

$113,450

Source

LCFF

LCFF

LCFF

Budget
Reference

Certificated Salaries;
School Psychologist Salary

Certificated Salaries;
School Psychologist Salary

Classified Salaries;
School Psychologist Salary

221

Action 2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

All

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or
Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

POLAHS will add and maintain a full-time
social-emotional counselor to provide support
to students experiencing hardship(s) that may
undermine their academic success.

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

POLAHS will continue to maintain a full-time
social-emotional counselor to provide support
to students experiencing hardship(s) that may
undermine their academic success.

POLAHS will continue to maintain a full-time
social-emotional counselor to provide support
to students experiencing hardship(s) that may
undermine their academic success.

Budgeted Expenditures
2017-18

2018-19

2019-20

Amount

$92,252

$96,090 (repeat expenditure)

$96,590 (repeat expenditure)

Source

LCFF

LCFF

LCFF

Budget
Reference

Certificated Salaries;
Social & Emotional Counselor Salary

Certificated Salaries;
Social & Emotional Counselor Salary

Certificated Salaries;
Social & Emotional Counselor Salary
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Action 3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

All

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or
Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

Modified Action

Additionally, POLAHS developed a working
relationship with The Guidance Center, a local
community counseling center one block from
campus. POLAHS can refer families to
treatment at the center, and in some cases, as
appropriate, students are assisted on campus
by center therapists.

POLAHS will maintain working relationship with
The Guidance Center, a local community
counseling center one block from campus.
POLAHS can refer families to treatment at the
center, and in some cases, as appropriate,
students are assisted on campus by center
therapists. Based on the relationships and
communication established by SEC in
2017-2018, the SEC will implement Tier 2 and 3
supports with outside therapists and resources
for identified students referred (i.e. Epiphany;
Freedom 4 U; Vanessa Volpicelli, LMFT; Casa
Youth Shelter; South Bay Families Connected).

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Modified Action
POLAHS will maintain working relationship with
The Guidance Center, a local community
counseling center one block from campus.
POLAHS can refer families to treatment at the
center, and in some cases, as appropriate,
students are assisted on campus by center
therapists. Based on the relationships and
communication established by SEC in
2017-2018, the SEC will implement Tier 2 and
3 supports with outside therapists and
resources for identified students referred (i.e.
Epiphany; Freedom 4 U; Vanessa Volpicelli,
LMFT; Casa Youth Shelter; South Bay
Families Connected).

Budgeted Expenditures
2017-18

2018-19

2019-20

Amount

$20,000

$20,500

$21,000

Source

LCFF

LCFF

LCFF

Budget
Reference

Services and Other Operating Expenses;
Dr. Allen Events - Guidance Counselor

Services and Other Operating Expenses;
Dr. Allen Events - Guidance Counselor

Services and Other Operating Expenses;
Dr. Allen Events - Guidance Counselor
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Action 4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

All

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or
Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

Modified Action

Modified Action

The school psychologist will maintain records of
POLAHS students receiving social-emotional
support on campus as well as those referred to
off campus programs.

The school psychologist and SEC will continue
to maintain separate (by case-load) and
confidential records of POLAHS students for
students receiving social-emotional support on
campus as well as those referred to off
campus programs.

The school psychologist and SEC will continue
to maintain separate (by case-load) and
confidential records of POLAHS students for
students receiving social-emotional support on
campus as well as those referred to off
campus programs.

Budgeted Expenditures
2017-18
Amount

2018-19

2019-20

$0 (repeat expenditure)

$0 (repeat expenditure)

$0 (repeat expenditure)

;
No expenditure tied to this action.

;
No expenditure tied to this action.

;
No expenditure tied to this action.

Source
Budget
Reference
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Action 5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

All

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or
Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

Modified Action

Modified Action

Incoming foster students and families will be
identified and offered support in order to ensure
student achievement. Support may be provided
by the school psychologist , social-emotional
counselor, or community resource as needed.

POLAHS will continue to to monitor and identify
incoming foster students and families in order
to offer support that promotes student
achievement. Support may be provided by the
school psychologist , social-emotional
counselor, or community resource as needed.

POLAHS will continue to to monitor and identify
incoming foster students and families in order
to offer support that promotes student
achievement. Support may be provided by the
school psychologist , social-emotional
counselor, or community resource as needed.

Budgeted Expenditures
2017-18

2018-19

2019-20

Amount

$10,000

$10,500

$11,000

Source

LCFF

LCFF

LCFF

Budget
Reference

Certificated Salaries;
Awareness & Activity Budget

Certificated Salaries;
Awareness & Activity Budget

Certificated Salaries;
Awareness & Activity Budget
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Action 6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or
Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

English Learners

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

Modified Action

Modified Action

EL students and their families will be identified
and receive social-emotional support in order to
ensure student achievement.

EL students with IEPs will continue to be
identified and receive social-emotional support
in order to ensure student achievement from
the school psychologist; while, EL students in
general education will continue to be identified
and receive social-emotional support in order to
ensure student achievement from the SEC.

EL students with IEPs will continue to be
identified and receive social-emotional support
in order to ensure student achievement from
the school psychologist; while, EL students in
general education will continue to be identified
and receive social-emotional support in order to
ensure student achievement from the SEC.

Budgeted Expenditures
2017-18
Amount

2018-19

2019-20

$0 (repeat expenditure)

$0 (repeat expenditure)

$0 (repeat expenditure)

;
No expenditure tied to this action.

;
No expenditure tied to this action.

;
No expenditure tied to this action.

Source
Budget
Reference
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Action 7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

Students with Disabilities

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or
Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

Modified Action

Modified Action

SPED students and their families are identified
and receive social-emotional support in order to
ensure student achievement.

The SEC will screen identified and referred
General Education students and families for
counseling from SEC. The school psychologist
will screen identified and referred students with
IEPs and 504 plans for counseling from the
school psychologist.

The SEC will screen identified and referred
General Education students and families for
counseling from SEC. The school psychologist
will screen identified and referred students with
IEPs and 504 plans for counseling from the
school psychologist.

Budgeted Expenditures
2017-18
Amount

2018-19

2019-20

$0 (repeat expenditure)

$0 (repeat expenditure)

$0 (repeat expenditure)

;
No expenditure tied to this action.

;
No expenditure tied to this action.

;
No expenditure tied to this action.

Source
Budget
Reference
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Action 8
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

All

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or
Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

New Action

Unchanged Action

New Action

POLAHS will employ a full-time Dean
of Students who will ensure the school climate
and safety needs of students are of utmost
priority.

POLAHS will continue to maintain a full-time
Dean of Students who will ensure the school
climate and safety needs of students are of
utmost priority.

POLAHS will continue to maintain a full-time
Dean of Students who will ensure the school
climate and safety needs of students are of
utmost priority.

Budgeted Expenditures
2017-18

2018-19

2019-20

Amount

$100,000

$100,200

$100,700

Source

LCFF

LCFF

LCFF

Budget
Reference

Certificated Salaries;
Dean of Students Salary

Certificated Salaries;
Dean of Students Salary

Certificated Salaries;
Dean of Students Salary
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Action 9
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

All

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or
Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

New Action

Modified Action

Modified Action

The social emotional counselor will
use surveys, host campus activities to
heighten awareness and offer professional
development opportunities to staff, in a effort
to increase the social emotional support of
students.

The SEC will continue to collect data through
surveys, and campus activities including the
data from the California Healthy Kids Survey
as a universal screening to determine supports.

The SEC will continue to collect data through
surveys, and campus activities including the
data from the California Healthy Kids Survey
as a universal screening to determine supports.

Budgeted Expenditures
2017-18

2018-19

2019-20

Amount

$5,000

$5,500

$6,000

Source

LCFF

LCFF

LCFF

Budget
Reference

Other;
Healthy Kids Survey

Other;
Healthy Kids Survey

Other;
Healthy Kids Survey

Amount

$4,400

$4,900

$5,400

Source

LCFF

LCFF

LCFF

Budget
Reference

Services and Other Operating Expenses;
Professional Development for faculty &
Staff - Julie Adams

Services and Other Operating Expenses;
Professional Development for faculty &
Staff - Julie Adams

Services and Other Operating Expenses;
Professional Development for faculty &
Staff - Julie Adams
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Action 10
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or
Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

English Learners, Foster Youth, Low
Income

Schoolwide

Specific Grade Spans: 9-12

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

New Action

New Action

New Action

The SEC will continue to host activities for
students in order to heighten awareness
and increase the social emotional support
of students (i.e. Hope Month; Red Ribbon
Month; Kindness Month; Self Care Month;
Student Well-being / Mental Health Month;
and Character Building).

The SEC will continue to host activities for
students in order to heighten awareness and
increase the social emotional support of
students (i.e. Hope Month; Red Ribbon Month;
Kindness Month; Self Care Month; Student
Well-being / Mental Health Month; and
Character Building).

The SEC will continue to host activities for
students in order to heighten awareness and
increase the social emotional support of
students (i.e. Hope Month; Red Ribbon Month;
Kindness Month; Self Care Month; Student
Well-being / Mental Health Month; and
Character Building).

Budgeted Expenditures
2017-18
Amount

2018-19

2019-20

$0 (repeat expenditure)

$0 (repeat expenditure)

$0 (repeat expenditure)

;
No expenditure tied to this action.

;
No expenditure tied to this action.

;
No expenditure tied to this action.

Source
Budget
Reference
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Action 11
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or
Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

English Learners, Foster Youth, Low
Income

Schoolwide

Specific Grade Spans: 9-12

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

New Action

New Action

New Action

SEC will provide professional development
to staff on crisis intervention and
school-wide activities, in an effort to
collaborate in order to increase the social
emotional support of students.

SEC will provide professional development to
staff on crisis intervention and school-wide
activities, in an effort to collaborate in order to
increase the social emotional support of
students.

SEC will provide professional development to
staff on crisis intervention and school-wide
activities, in an effort to collaborate in order to
increase the social emotional support of
students.

Budgeted Expenditures
2017-18
Amount

2018-19

2019-20

$0 (repeat expenditure)

$0 (repeat expenditure)

$0 (repeat expenditure)

;
No expenditure tied to this action.

;
No expenditure tied to this action.

;
No expenditure tied to this action.

Source
Budget
Reference
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Action 12
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or
Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

English Learners, Foster Youth, Low
Income

Schoolwide

Specific Grade Spans: 9-12

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

New Action

New Action

New Action

The school psychologist will be an active
participant in POLAHS crisis management
team.

The school psychologist will be an active
participant in POLAHS crisis management
team.

The school psychologist will be an active
participant in POLAHS crisis management
team.

Budgeted Expenditures
2017-18
Amount

2018-19

2019-20

$0 (repeat expenditure)

$0 (repeat expenditure)

$0 (repeat expenditure)

;
No expenditure tied to this action.

;
No expenditure tied to this action.

;
No expenditure tied to this action.

Source
Budget
Reference
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Action 13
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or
Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

English Learners, Foster Youth, Low
Income

Schoolwide

Specific Grade Spans: 9-12

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

New Action

New Action

New Action

The school psychologist will continue to
consult with parents, staff, the SpEd team
as needed regarding each individual
students IEPs or 504 plans accommodations
to support each studnets academic, social
emotional needs, and to provide effective
student assessment and service.

The school psychologist will continue to consult
with parents, staff, the SpEd team as needed
regarding each individual students IEPs or 504
plans accommodations to support each
studnets academic, social emotional needs, and
to provide effective student assessment and
service.

The school psychologist will continue to consult
with parents, staff, the SpEd team as needed
regarding each individual students IEPs or 504
plans accommodations to support each
studnets academic, social emotional needs, and
to provide effective student assessment and
service.

Budgeted Expenditures
2017-18
Amount

2018-19

2019-20

$0 (repeat expenditure)

$0 (repeat expenditure)

$0 (repeat expenditure)

;
No expenditure tied to this action.

;
No expenditure tied to this action.

;
No expenditure tied to this action.

Source
Budget
Reference
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Action 14
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or
Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

English Learners, Foster Youth, Low
Income

Schoolwide

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

New Action

New Action

New Action

The school psychologist will timely relevant
records of services provided to students
with IEPs, and will records will be updated
via Welligent in a timely manner.

The school psychologist will timely relevant
records of services provided to students with
IEPs, and will records will be updated via
Welligent in a timely manner.

The school psychologist will timely relevant
records of services provided to students with
IEPs, and will records will be updated via
Welligent in a timely manner.

Budgeted Expenditures
2017-18
Amount

2018-19

2019-20

$0 (repeat expenditure)

$0 (repeat expenditure)

$0 (repeat expenditure)

;
No expenditure tied to this action.

;
No expenditure tied to this action.

;
No expenditure tied to this action.

Source
Budget
Reference
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Action 15
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or
Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

English Learners, Foster Youth, Low
Income

Schoolwide

Specific Grade Spans: 9-12

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

New Action

New Action

New Action

The school psychologist will disseminate
504 accommodations to teachers at the
beginning of each semester, updating plans
when needed, and facilitating meetings
when needed to review, and conduct initial
evaluations and reevaluations.

The school psychologist will disseminate 504
accommodations to teachers at the beginning
of each semester, updating plans when needed,
and facilitating meetings when needed to
review, and conduct initial evaluations and
reevaluations.

The school psychologist will disseminate 504
accommodations to teachers at the beginning
of each semester, updating plans when needed,
and facilitating meetings when needed to
review, and conduct initial evaluations and
reevaluations.

Budgeted Expenditures
2017-18
Amount

2018-19

2019-20

$0 (repeat expenditure)

$0 (repeat expenditure)

$0 (repeat expenditure)

;
No expenditure tied to this action.

;
No expenditure tied to this action.

;
No expenditure tied to this action.

Source
Budget
Reference
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Action 16
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or
Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

English Learners, Foster Youth, Low
Income

Schoolwide

Specific Grade Spans:

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

New Action

New Action

New Action

The school psychologist will attend all IEP
meetings that involve students who have
been recently assessed and / or receive or
are likely to receive services through an IEP
and / or 504 plan.

The school psychologist will attend all IEP
meetings that involve students who have been
recently assessed and / or receive or are likely
to receive services through an IEP and / or 504
plan.

The school psychologist will attend all IEP
meetings that involve students who have been
recently assessed and / or receive or are likely
to receive services through an IEP and / or 504
plan.

Budgeted Expenditures
2017-18
Amount

2018-19

2019-20

$0 (repeat expenditure)

$0 (repeat expenditure)

$0 (repeat expenditure)

;
No expenditure tied to this action.

;
No expenditure tied to this action.

;
No expenditure tied to this action.

Source
Budget
Reference
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Demonstration of Increased or Improved Services for Unduplicated Pupils
LCAP Year: 2018-19

Estimated Supplemental and Concentration Grant
Funds:

$1,300,073

Percentage to Increase or Improve Services:

15.16%

Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either qualitatively or quantitatively, as compared to services
provided for all students in the LCAP year.
Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions supporting each schoolwide or LEA-wide use of funds
( see instructions ).
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LCAP Year: 2017-18

Estimated Supplemental and Concentration Grant
Funds:

$1,015,234

Percentage to Increase or Improve Services:

12.52%

Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either qualitatively or quantitatively, as compared to services
provided for all students in the LCAP year.
Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions supporting each schoolwide or LEA-wide use of funds
( see instructions ).

2017-18 LCAP Budget Memo
LCAP Goal 1: POLAHS will increase the number of English Learners who meet the requirements to reclassify as Fully English Proficient (RFEP).

Expense

Amount

EL Coord. Salary (PJ)

$96,559.00

Professional Development $2,000

TOTAL

$98,559.00

POLAHS will continue to maintain an EL Coordinator at an anticipated salary & benefits of $96,559.00. The EL Coordinator will increase the number
of English Learners who meet the requirements to Reclassify as Fully English Proficient (RFEP), monitor EL students, support teacher instruction,
communicate with parents/guardians of EL students and maintain an English Learner Advisory Committee. The EL Coordinator will also provide
curriculum development support to teachers and tutoring support, throughout the day, to EL students.

LCAP Goal 2: POLAHS will expand the use of CAASPP style ELA internal assessment programs, in grades 9-11, in order to adapt instruction to better
support and increase the amount of students achieving standards met or exceeding standards on the CAASPP.

Expense

Amount

RSP Salary (AC)

$57,460.00

Part-Time Teacher Salary (KR?) $20,000.00

Benchmark Program

$15,000.00

Professional Development

$10,000.00

TOTAL

$102,460.00

The actions in goal #2 will assist in providing additional staffing support , professional development training and reading intervention services, to be
implemented in the classroom, in order to assist underperforming student groups on the CAASPP (EL, SPED, Low Income). Other action items focus
on the development of an internal benchmark assessment program to better evaluate student grade level cohorts and inform teacher curriculum
development in order to address underperforming student groups (EL, SPED, Low Income).
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LCAP Goal 3: POLAHS will expand the use of CAASPP style mathematics internal assessment programs, in grades 9-11, in order adapt instruction to
better support the needs of all learners and increase the amount of students achieving standards met or exceeding standards on the CAASPP.

Expense

Amount

Math Instructor Salary (CS) $57,816.00

Benchmark Program

$15,000.00

Professional Development $10,000.00

Textbooks/Software

$22,000.00

TOTAL

$104,816.00

The actions in goal #3 will assist in providing additional staffing support , professional development training and intervention services, to be
implemented in the classroom, in order to assist underperforming students groups on the CAASPP (EL, SPED, Low Income). Other action items
focus on the development of an internal benchmark assessment program to better evaluate student grade level cohorts and inform teacher
curriculum development in order to address underperforming student groups (EL, SPED, Low Income).

LCAP Goal 4: POLAHS will continue to build its CTE program by increasing the number students participating in career technology pathways and
certification exams.

Expense

Amount

Instructor Salary (SC)

$96,198.00

Instructor Salary (EM)

$86,906.00

Partial Instructor Salary- (JN) 20%

$12,361.00

Partial Instructor Salary- (CA) 20%

$13,367.00

Compliance Coord. Salary (LM)

$67,395.00

CTE Program Expenses

Construction

$20,000.00

Boat Operations (total $191,700)

-Pathway Cost $95,200 *LCAP

$95,200.00

-US Coastguard Cert-$19,500 *LCAP

$19,500.00
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Digital Media Licensing and Cert.

$9,000.00

Intro to Office Skills (comp & fuelEd)

$15,000.00

TOTAL:

$434,927.00

The action items in Goal 4 support POLAHS' Career Technical Education program, which focuses on providing career opportunities for students (EL,
SPED, Low Income) who are seeking a career pathway as an alternative to a post-secondary college or university education. The CTE programs
provide alternative opportunities for success to student groups that are academically challenged (EL, SPED, Low Income).

LCAP Goal 5: DELETED
LCAP Goal 5: POLAHS counseling department (academic, college and career) will increase awareness of college and career readiness by providing
workshops and seminars for all students and parents.

Expense

Amount

College Counselor Salary (JM)

$98,584.00

Career Counselor Salary (MA)

$91,876.00

Naviance Membership

$5,500.00

CR Instructor Salary (CF)

$63,637.00

Part-time Elec Lab Teacher Salary (KC) 75% $59,992.00

Grad Point (Licensing)

$18,000.00

Additional Licensing (Expansion)

$20,000.00

Workshops & Field Trips

$15,000.00

TOTAL

$372,589.00

The action items in goal #5 are aimed at addressing the College and Career Preparedness requirements. Through this goal POLAHS will provide
college and career counseling and increase the amount of students who qualify as college and or career ready. The goal will target all student
populations with a special consideration that 61% of our student population is low income and will benefit from the increased counseling services
provided by the college and career counselors. The counselors will provide information sessions to parents and students, student outreach, guest
speaker informational sessions, and both job and academic related field trips. The college and career counselors will also monitor the rates of college
and career preparedness.
LCAP Goal 6: In an effort to establish school wide practice, the instructional coordinator will hold coaching sessions for all classroom teachers
department chairs, and lead teachers, by implementing 120 individual sessions with classroom teachers, 2 sessions with department chairs, and 2
sessions with lead teachers, with the intent to establish individual/department goals and support curriculum development.

Expense

Amount
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Instr. Coord. Salary (DZ)

$95,309.00

PD Sub Pay for teachers

$18,000.00

Full-Faculty PD on campus $2,000.00

TOTAL

$115,309.00

Goal # 6 is targeting the underperforming segments of our student population (SPED, Low Income, and EL). Based on CAASPP scores, the largest
segment of students not meeting standards or near meeting standards fall into the category of SPED, Low Income or EL. The Instructional
Coordinator will assist in working with department chairs and individual teachers to enhance curriculum in order to address these segments of our
student population. With the support of the Instructional Coordinator, it is believe POLAHS can further increase the performance of its current
underperforming students.
LCAP Goal 7: POLAHS will expand the use of the Achieve 3000 program to include all freshmen, in order to increase the amount of students meeting
the “on track” criteria on the college and career readiness lexile rubric.

Expense

Amount

Reading Specialist Salary (PC) 20% $15,290.00

Achieve 3000 Renewal

$20,500.00

TOTAL

$35,790.00

In order to improve POLAHS academic scores, for ELA, on the CAASPP, POLAHS will expand the use of the Achieve 3000 reading program to all 9th
grade English classes. POLAHS will also utilize the services of a Reading Specialist to provide intervention to the lowest performing students (the
goal will target all student populations with a special consideration that 61% of our student population is low income and will benefit from the increased
reading intervention)

LCAP Goal 8: POLAHS will aim to provide an ideal learning environment and increase the support provided to students and their families by
implementing data collection processes and increasing the amount of campus activities designed to support the mental health of our students and
maintaining a safe campus.

Expense

Amount

Social Emo Couns Salary (JS) $92,252.00

School Psych Salary (MC)

$109,395.00

Healthy Kids Survey

$5,000.00

Dr. Iven Events

$20,000.00

Dean of Students Salary

$100,000.00

Awareness & Activity Budget $10,000.00
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PD (Julie Adams)

$4,400.00

TOTAL

$341,047.00

Goal #8 targets school climate, pupil engagement and parental involvement. POLAHS is maintaining its social emotional counseling services in order
to provide emotional counseling support for its student population (61% low income). By providing counseling resources POLAHS will positively
impact LCFF state priorities (school climate, pupil engagement, and parental involvement). The counseling services is also used as part of POLAHS
shift toward Positive Behavorial Interventions and Supports to help guide students to healthy social interactions. The social emotional counseling
department will also facilitate student discussion sessions, parent outreach, and act as liaisons to community support services.

EXPENDITURE BUDGET SUMMARY

Goal 1

$98,559.00

Goal 2

$102,460.00

Goal 3

$104,816.00

Goal 4

$434,927.00

Goal 5

$0.00

Goal 6

$372,589.00

Goal 7

$115,309.00

Goal 8

$35,790.00

Goal 9

$341,047.00

TOTAL BUDGET

$1,605,497.00

Estimated Supplemental and Concentration Grant Funds - $1,015,234.00
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Expenditure Summary
Expenditures by Budget Category
2017
Annual Update
Budgeted

Budget Category

All Budget Categories
1000-1999 Certificated Salaries

2017
Annual Update
Estimated Actual

2018

2019

$1,605,497

$92,693

$741,887

$651,887

1,219,002

78,853

410,716

300,766

2000-2999 Classified Salaries

67,395

0

70,571

113,521

4000-4999 Books and Supplies

57,000

0

48,500

21,000

5000-5999 Services and Other Operating Expenses

119,600

0

121,100

122,600

7000-7499 Other

142,500

13,840

91,000

94,000

Expenditures by Funding Source
2017
Annual Update
Budgeted

Funding Source

All Funding Sources

2017
Annual Update
Estimated Actual

2018

2019

$1,605,497

$92,693

$741,887

$651,887

LCFF Base/Not Contributing to Increased or Improved Services

799,124

59,680

367,666

344,166

LCFF S & C/Contributing to Increased or Improved Services

806,373

33,013

374,221

307,721

Expenditures by Budget Category and Funding Source
Budget Category

Funding Source

All Budget Categories

All Funding Sources

1000-1999 Certificated Salaries

2017
Annual Update
Budgeted

2017
Annual Update
Estimated Actual

2018

2019

$1,605,497

$92,693

$741,887

$651,887

LCFF Base/Not Contributing to
Increased or Improved Services

712,224

59,680

293,266

295,766

1000-1999 Certificated Salaries

LCFF S & C/Contributing to
Increased or Improved Services

506,778

19,173

117,450

5,000

2000-2999 Classified Salaries

LCFF S & C/Contributing to
Increased or Improved Services

67,395

0

70,571

113,521

4000-4999 Books and Supplies

LCFF Base/Not Contributing to
Increased or Improved Services

22,000

0

28,000

0

4000-4999 Books and Supplies

LCFF S & C/Contributing to
Increased or Improved Services

35,000

0

20,500

21,000

5000-5999 Services and Other
Operating Expenses

LCFF Base/Not Contributing to
Increased or Improved Services

24,400

0

25,400

26,400

5000-5999 Services and Other
Operating Expenses

LCFF S & C/Contributing to
Increased or Improved Services

95,200

0

95,700

96,200
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7000-7499 Other

LCFF Base/Not Contributing to
Increased or Improved Services

40,500

0

21,000

22,000

7000-7499 Other

LCFF S & C/Contributing to
Increased or Improved Services

102,000

13,840

70,000

72,000

Expenditures by Goal and Funding Source
Funding Source

2018

2019

POLAHS will increase the number of English Learners who meet the requirements to Reclassify as Fully English Proficient (RFEP).
All Funding Sources
LCFF S & C/Contributing to Increased or Improved Services

$0

$0

0

0

POLAHS will expand the use of CAASPP style ELA internal assessment programs, in grades 9-11, in order to adapt instruction to better support the needs
of all learners and increase the amount of students meeting standards met or exceeding standards on the CAASPP.
All Funding Sources
LCFF Base/Not Contributing to Increased or Improved Services
LCFF S & C/Contributing to Increased or Improved Services

$15,000

$16,000

0

0

15,000

16,000

POLAHS will expand the use of CAASPP style mathematics internal assessment programs, in grades 9-11, in order to adapt instruction to better support
the needs of all learners and increase the amount of students meeting or exceeding standards on the CAASPP.
All Funding Sources
LCFF Base/Not Contributing to Increased or Improved Services

$43,500

$16,000

43,500

16,000

POLAHS will expand Career and Technical Education (CTE) course offerings and provide more support for those students attempting to be career ready
upon graduation.
All Funding Sources
LCFF S & C/Contributing to Increased or Improved Services

$206,771

$137,771

206,771

137,771

POLAHS counseling department (academic, college and career) will increase awareness of college and career readiness by
providing workshops and seminars for all students and parents.
All Funding Sources
LCFF Base/Not Contributing to Increased or Improved Services
LCFF S & C/Contributing to Increased or Improved Services

$185,276

$186,776

166,776

167,776

18,500

19,000

In an effort to establish school wide practice, the instructional coordinator and/or lead teacher program will provide coaching sessions for classroom
teachers, with the intent to establish individual/department goals and support curriculum.
All Funding Sources
LCFF Base/Not Contributing to Increased or Improved Services

$0

$0

0

0

POLAHS will expand the use of the Achieve 3000 program to include all freshmen, in order to increase the amount of students
meeting the on track criteria on the college and career readiness lexile rubric.
All Funding Sources

$36,790
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$37,790

LCFF Base/Not Contributing to Increased or Improved Services

15,790

16,290

LCFF S & C/Contributing to Increased or Improved Services

21,000

21,500

POLAHS will aim to provide an ideal learning environment and increase the support provided to students and their families by
implementing data collection processes and increasing the amount of campus activities designed to support the mental health of our
students and maintaining a safe campus.
All Funding Sources

$254,550

$257,550

LCFF Base/Not Contributing to Increased or Improved Services

141,600

144,100

LCFF S & C/Contributing to Increased or Improved Services

112,950

113,450

Annual Update Expenditures by Goal and Funding Source
2017
Annual
Update
Budgeted

Funding Source

2017
Annual
Update
Estimated
Actual

POLAHS will increase the number of English Learners who meet the requirements to Reclassify as Fully English Proficient (RFEP).
All Funding Sources
LCFF S & C/Contributing to Increased or Improved Services

$98,559

$0

98,559

0

POLAHS will expand the use of CAASPP style ELA internal assessment programs, in grades 9-11, in order to adapt instruction to better
support the needs of all learners and increase the amount of students meeting standards met or exceeding standards on the CAASPP.
All Funding Sources

$102,460

$0

LCFF Base/Not Contributing to Increased or Improved Services

57,460

0

LCFF S & C/Contributing to Increased or Improved Services

45,000

0

POLAHS will expand the use of CAASPP style mathematics internal assessment programs, in grades 9-11, in order to adapt instruction to better support
the needs of all learners and increase the amount of students meeting or exceeding standards on the CAASPP.
All Funding Sources
LCFF Base/Not Contributing to Increased or Improved Services

$104,816

$59,680

104,816

59,680

POLAHS will expand Career and Technical Education (CTE) course offerings and provide more support for those students attempting to
be career ready upon graduation.
All Funding Sources
LCFF S & C/Contributing to Increased or Improved Services

$434,927

$33,013

434,927

33,013

POLAHS counseling department (academic, college and career) will increase awareness of college and career readiness by
providing workshops and seminars for all students and parents.
All Funding Sources
LCFF Base/Not Contributing to Increased or Improved Services
LCFF S & C/Contributing to Increased or Improved Services
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$372,589

$0

274,597

0

97,992

0

In an effort to establish school wide practice, the instructional coordinator will hold coaching sessions for all classroom teachers
department chairs, and lead teachers, by implementing 120 individual sessions with classroom teachers, 2 sessions with department
chairs, and 2 sessions with lead teachers, with the intent to establish individual/department goals and support curriculum
development.
All Funding Sources
LCFF Base/Not Contributing to Increased or Improved Services

$115,309

$0

115,309

0

POLAHS will expand the use of the Achieve 3000 program to include all freshmen, in order to increase the amount of students
meeting the “on track” criteria on the college and career readiness lexile rubric.
All Funding Sources

$35,790

$0

LCFF Base/Not Contributing to Increased or Improved Services

15,290

0

LCFF S & C/Contributing to Increased or Improved Services

20,500

0

POLAHS will aim to provide an ideal learning environment and increase the support provided to students and their families by
implementing data collection processes and increasing the amount of campus activities designed to support the mental health of our
students and maintaining a safe campus.
All Funding Sources

$341,047

$0

LCFF Base/Not Contributing to Increased or Improved Services

231,652

0

LCFF S & C/Contributing to Increased or Improved Services

109,395

0
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