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SABINAL INDEPENDENT SCHOOL DISTRICT
2018-2019 BOARD OF TRUSTEES
Bob Nunley Jr. - President
Michael Story - Vice President
Daniel Gonzales - Secretary
Bernardo Garcia - Member
Andres "Tito" Guevara Ill - Member
Michael Hawkes - Member
Karen Davis - Member

Mission Statement
Making excellence an everyday event.

Vision Statement
Providing an exemplary education leading to a successful future.
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2018-2019 District Goals
1.

Maintain high quality instructional practices across the district
that results in improved academic success.

2. Empower students to respond appropriately to academic and
social challenges as they are faced in our schools and in our
community.

3. To ensure that each student successfully completes
graduation requirements and receives guidance and support
in the post graduate/technical school process.

4. Cultivate opportunities for student participation that extend beyond
the classroom.
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Sabinal lSD Board of Trustees
Standard Operating Procedures
The Board of Trustees is the educational policy-making body for Texas public school districts.
To effectively meet the challenges of public education, school boards and superintendents
must function together as a leadership team. The board demonstrates its commitment to the
District by using the Board goals to guide all board deliberations, decisions, and actions.

I. Communication with the Media
The Board President serves as the official spokesperson for the Board team to the
media/press on issues of media attention. Media calls should be directed to the Board
President or Superintendent. The Superintendent or designee shall act as the
spokesperson for the District.
Board members asked for individual comments or opinions by the media/press are to
qualify those statements as being the opinion of the individual Board member and not
representative of the Board as a whole or the school district.
Related Policy: BJA, GBAA

II. Policy Review and Adoption
Sabinal lSD Board Policy reviews will be conducted on a cyclical basis. Policies will also
be reviewed and adopted on an as needed basis as TASB Policy Service submits
updated and new policies for the Board review and adoption.
Related Policy: BF

Ill. School Board Meetings
1. Meeting Place: Unless otherwise provided in the notice for a meeting, Board
meetings shall be held at the high school library.
2. Meeting Time: Regular meetings of the Board shall be held on the second Monday
of each month starting at 6:00 PM. When determined necessary and for the
convenience of Trustees and school personnel, the Board President may change
the date or time of a regular meeting. The notice for that meeting shall reflect the
changed date or time.
3. Board Meeting Management: The Board President/presiding officer shall take
responsibility for keeping meetings on task and focused on relevant discussion using
various meeting management techniques. It is also the responsibility of each Board
member to assist the president/presiding officer with keeping meetings on task.
4. Annual Calendar of Agendas: An annual calendar of Board meeting dates and
agenda items will be developed cooperatively by the Board President and
Superintendent.
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5. Executive Session: The Board will discuss only those items listed for the
executive session agenda and allowed by law. No official votes will be taken in
executive session. All information discussed in executive session shall remain
confidential.
6. Consent Agenda: A consent agenda shall include items of a routine and/or
recurring nature grouped together under one action item. For each item listed as
part of a consent agenda, the Board shall be furnished with background material.
All such items shall be acted upon by one vote without separate discussion, unless a
Board member requests that an item be withdrawn for individual consideration. The
remaining items shall be adopted under a single motion and vote.
Related Policy: BE

IV.

Board Members Placing Items on the Agenda:
The deadline for submitting agenda items that will be included in the agenda packet that
will go out to all board members is ten (10) calendar days prior to the regular meetings
and noon, five (5) calendar days before special meetings. The deadline for submitting
items for inclusion on the agenda (these will not be included in board packets) is noon,
five (5) calendar days prior to regular meetings and noon, five (5) calendar days prior to
special meetings. The final agenda will be posted 72 hours prior to the scheduled time
of the meeting.
In consultation with the Board President, the Superintendent shall prepare the agenda
for all Board meetings. A request by two Board members that a subject be included on a
future agenda may be made by at least two board members submitting a written request
to the Superintendent and the Board President by the deadline described above.
Before the official agenda is finalized for any meeting, the Superintendent shall consult
the Board President to ensure that the agenda and the topics included meet with the
President's approval. In reviewing the preliminary agenda, the President shall ensure that
any topics the Board or at least two Board members have requested to be addressed are
either on that agenda or scheduled for deliberation at an appropriate time in the future.
The Board President shall not have authority to remove from the final agenda a subject
requested by at least two Board members without those Board members' specific
authorization.
Related Policy: BE
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V.

Distribution of Agenda Materials
The Superintendent will distribute agenda materials to Board members no later than
the posting deadline before a regular meeting. Board members should familiarize
themselves with the agenda and call to get their questions answered prior to the
meeting to the extent possible.
Related Policy: BE

VI.

Non-Allowable Comments in Public Session
The Board will not entertain complaints against individual personnel (employees or Board
members) or personally identifying information about students that is confidential under
state or federal law in any public comment portion of its meetings.
Related Policy: BE, BED

VII. Superintendent Evaluation (Instrument & Timeline)
Board members will receive annual training on a locally adopted instrument/process for
the evaluation of the Superintendent.
A. The Superintendent evaluation will follow the timeline approved by the Board.
B. The summative evaluation will be conducted in February each year.
C. The Board President obtains input from all other members on the approved
indicators which are based on State Law, Local Board Policy, and the
Superintendent’s job description.
D. The Superintendent’s contract will be considered in February each year.
Related Policy: BJCD

VIII. Board Self-Evaluation
The Board self-evaluation will be conducted in closed session according to the annual
calendar of Board meeting dates and activities. Annual Board evaluations will consist of
the following four questions. If any Board member answers “no” to any of these questions,
the board will schedule follow-up training and discussion on that topic.
1. Are we following our Board code of conduct?
2. Are we following our Board operating procedures?
3. Is the team of eight functioning?
Related Policy: BAA, BBD
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IX.

Employee/Citizen Request/Complaint to Individual Board Member
When an employee or citizen presents a complaint to an individual board member(s),
the board member should hear the employee/citizen request or complaint for basic
understanding of the situation. The Board member will refer the employee/citizen to
the appropriate person/chain of command and remind the employee/citizen that the
Board member must remain impartial in case the situation goes before the Board.
Related Policy: BBE, DGBA, FNG, GF

X. Board Investigation of Complaints
Board members shall not attempt to resolve complaints or grievances individually,
except that they may counsel citizens or employees who inquire as to the correct
procedure for appropriate resolution for the complaint. Board members shall refer to
the Superintendent any and all complaints received by them from stakeholders,
including students, parents, employees, taxpayers, community members and others,
where any action on the part of the administration may be required. Board members
will not conduct investigations of the complaint.
In the event a Board member receives a complaint or has concerns regarding any
employee other than the Superintendent, the Board member shall first refer the matter
to the Superintendent and then, if dissatisfied with the response, may bring the matter
to the attention of the Board as a whole to be discussed in executive session under a
properly posted agenda item.
If the complaint is against the Superintendent, the Board member receiving the
complaint will notify the Board President and the Board President will either notify
the Superintendent or seek legal counsel with Board's attorney. If dissatisfied with the
response, t h e B o a r d m e m b e r may bring the matter to the attention of the Board
as a whole in executive session under a properly posted agenda item.
For matters relating to employees other than the Superintendent, the decision to conduct
an investigation and the manner in which the investigation will be conducted shall rest
with the Superintendent. For matters relating to the Superintendent, the decision to
conduct an investigation and the manner in which the investigation will be conducted shall
rest with the Board.
Related Policy: BBE, DGBA, FNG, GF
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XI. Procedure/Timeline for Budget Development
Budget process and timelines will be adopted annually.
Related Policy: CE

XII. Board/Superintendent Communications
Superintendent Communication to Board Members: The Superintendent will
provide written communications to all Board members in the form of "Weekly
Updates." The Superintendent will also communicate with Board members on
an as needed basis.
Board Member Requests for Information: All board member requests for
information will be initiated with the Superintendent. The Superintendent will
provide copies of the materials requested by the board member(s) to all board
members if the requested information is readily available. Individual members
shall not direct or require District employees to prepare reports derived from an
analysis of information in existing District records or to create a new record
compiled from information in existing District records. If the requested information
is not readily available, the report will only be compiled with the approval of the
majority of the board members. Through board action on June 13, 2016, the
Board affirmed that the Superintendent is not required to respond to every
individual Board Member request for information, and that the Board supports
his authority to exercise his discretion in replying to any individual Board
Member request.
Communication between Board Members: Board members are free to
communicate with each other on a one-on-one basis but will not communicate
with each other in a manner that either explicitly or implicitly could be deemed to
be a violation of the Texas Open Meetings Act.
Related Policy: BBE

XIII. Anonymous Communications:
Anonymous communication will not receive action by the Board or
Superintendent with the exception of student welfare or financial matters.

XIV. Interaction with School District Attorney
The Board authorizes the Superintendent to contact legal counsel on behalf
of the district. Individual Board members shall channel legal inquiries
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through the Superintendent and Board President, when seeking advice or
information from the District's legal counsel.
Related Policy: BDD

XV. Commitment to Board Training
Pre-scheduled/arranged board training sessions will be included on the approved
annual calendar of agendas. Additional board training opportunities will be
offered Board members based upon availability. Board members commit to fulfill
board- training requirements outlined in the Texas Administrative Code along
with those adopted as a part of the annual calendar.
Related Policy: BBD

XVI.

Campus Visits by Board Members
All visitors to the schools, including parents and Board members, are welcome to
visit the campus; however, prominent notices shall be posted at each campus that
all visitors must first report to the principal's office. Visits to individual classrooms
during instructional time shall be permitted only with the principal's approval, and
such visits shall not be permitted if their duration or frequency interferes with the
delivery of instruction or disrupts the normal school environment.
Additionally, Board members will notify the campus principal a n d t h e
Superintendent prior to the visit. At no time will Board members visit campuses in
an attempt to evaluate personnel on that campus. Board members will not make
comments related to observations of the classroom to the campus administrator.
Related Policy: GKC

XVII.

Board Members' Standard of Behavior
Board members will be knowledgeable of the Board of Trustees' Code of Ethics
and the code's implications of their day-to-day actions.
Related Policy: BBF

XVIII.

Board Members' Authority Related to School Personnel
No Board member may direct employees concerning the performance of their duties.
Related Policy: GKA, GKC, BBF
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XIX. Violation of Team Operating Procedures
Infractions of Standard Operating Procedures will result in the Board President
meeting with, discussing the concern with the member, and thereafter reporting to the
Board.
Related Policy: BBC, BBF

XX. Additional information (as attached to this SOP):
1. Board meeting schedule
2. Board agenda planning calendar
3. TASB's "Overview of continuing education requirements for school
board members"
4. TASB's "Juggling more than one role as a board member"
5. TASB's "Social media guidelines for school board members"
6. BBE (Exhibit)- Board member's request for information
7. TASB's "Code of ethics for school board members"
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To: Board of trustees
From: Richard W. Grill
Date: June 11, 2018
Subject: Board meeting schedule for 2018-2019
In review of our 2018-2019 calendar, I am recommending the following dates for
the regular monthly meetings:
August 13
September 10
October 8
November 12
December 10
January 14
February 11
March 4 (Note this is a week earlier due to spring break)
April 8
May 13 (Meeting will be moved to May 14 if a board election occurs)
June 10 (Board "Team Building" training will be schedule after the regular
meeting)
June 24 (This is special meeting to adopt budget)
July- No board meeting

All meetings start at 6:00 PM.

10

2018-2019 Sabinal ISD Board Agenda Planning Calendar
July
No Meeting

August

September

Recognize new teachers
Back-to-school documents & handbooks
Tax rate info & revised revenue proj
Employment update/DOI report
Cht 41 update
Code of conduct (odd years only)
County Agent Adjunct status (if available)

Tax rate hearing/adopt
Approve Auditor's report & rehire
Enrollment update
Campus accountability ratings
Leg update (odd years only)
FIRST hearing (if available)

October

November

December

Campus Imp Plans (CIP)
UCAD Board nominations
Fund balance designation update
Surplus update (if needed)
Fund balance designation (if needed)

Review local performance ratings
Review DIP
Approve UCAD nominations
Waivers update (if needed)

Recognize fall programs
State of the district report
Announce board training hours
Approve DIP
TAPR (If available)

Budget amendments (if needed)

PBMAS (if available)

January

February

March

Board recognition
Budget development calendar
Prelim salary, stipend & staff pre
New board training cycle
Distribute supt evaluation
PVS Appeal (if needed)

Call trustee election; appoint election
judges
Approve salary, stipend & staff
Review board/district goals
Review district academic calendar
Supt. evaluation/contract/salary
Enrollment report
Revenue projection

Approve board/district goals
Supt. Eval. calendar for upcoming year
Admin contract/salary recommendations
Proposed contract nonrenewal (if needed)
Approve district academic calendar

April

May (Canvassing requires date change)

Advise date change to canvass elections for
Canvass
May meeting
trustee elections

Student transfers for next year
Depository contract (if needed)

Oath of Office
Reorganize board officers
Budget amendments (if needed for sp. purchases)
Budget workshop
Teacher recommendations (include Cluster V) Summer school plans
Approve Supt. Eval. calendar for upcoming
year

School supply lists
Set date for board team training
Approve supt hiring authority
IMA certification
Review student insurance (if needed)
Review supt hiring authority for summer Student transfers for next year
Meal pricing/CEP
Textbook preview (if needed)
Textbook adoptions (if needed)
Review superintendent eval tool
Review TTESS appraisers
Reminder of cancelation of July meeting

June
Budget hearing
Review board SOP handbook
Review student handbook revisions
Approve TTESS appriasers
Review audit committee
Review board meeting calendar
Approve student insurance
Approve meal pricing
Cht 41 status; authorize supt
Team Building training
Approve supt eval tool
Approve Code of Conduct (odd years only)

Special Meeting-4th Monday of June
Approved end of year budget amendments
Approve new fiscal year budget
Approve audit committee
Approve board SOP
Approve annual board calendar

Note: Items listed are for planning purposes only, and are subject to change
Updated June 11, 2018
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BBE
BOARD MEMBERS
AUTHORITY

(EXHIBIT)

BOARD MEMBER REQUEST FOR INFORMATION,
DOCUMENTS, AND RECORDS
Please note: The District will comply with requests for information in accordance with law,
Board operating procedures, and administrative regulations. [See BBE(REGULATION)]
The following form should be filled out completely by an individual Board member requesting a
District record when the request is made in his or her official capacity and when the request is
subject to tracking under Texas Education Code section 11.1512 and any applicable Board
operating procedures.
A Board member wishing to make an official open records request should use the form for that
purpose found at ______________________________________ (location or link where form
can be found).
Date of request: __________________________________________________________
Board member’s name:
Board member’s address:
Board member’s telephone number:
Board member’s e-mail address:
Please provide below a description of the information requested. Include enough detail to
enable the District to accurately identify and locate the information requested.
Once complete, please submit this form to the Superintendent.

PLEASE SIGN BELOW
I certify that I am requesting the above records in my official capacity as a Board member and
understand that this request is subject to the tracking and reporting requirements of Texas
Education Code section 11.1512.
Board member signature:
DATE ISSUED: 6/27/2016
UPDATE 48
BBE(EXHIBIT)-RRM
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