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**ALL signature pages need to be signed and returned to TJS Front Office before students can
participate in any of the following activities. **
Family Signature Page:
Please sign and turn this page to TJS front office. Your signature indicates that you have
received and read this handbook.
Parent Signature_____________________________________ Date: __________________
Child’s Name _______________________________________ Grade: _________________

General Permission Slips: Signatures Needed
Bus:
Is your child a busser? Y/N
Pick up/Drop off location/address:_______________________
Have they ridden the bus prior to this year or is this their first time?_______________________
Please check off your permission and provide your signature for EACH request below:
Media Release:
___I DO give permission for my student’s image to be used for media purposes at the discretion
of TJS personnel (video, photos, online, in print, for marketing, general media use, etc…)
___I DO NOT give permission for my student’s image to be used for media purposes at the
discretion of TJS personnel (video, photos, online, in print, for marketing, general media use,
etc…)
X Parent/Guardian Signature_____________________________________ Date: _________
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Walking and Transportation Release: (this is a MAXIMUM distance. We would never have
students walk this far, but we do want to be able to walk around town without daily and
individual permission slips)
__I DO give permission for my student to walk within 10 miles and to utilize transportation
services within 30 miles (bus, trolley, Public Transit, bike, scooter) of TJS at 215 East 12 th Street.
__I DO NOT give permission for my student to walk within 10 miles and to utilize
transportation services within 30 miles (bus, trolley, Public Transit, bike, scooter) of TJS at 215
East 12th Street.
X Parent/Guardian Signature_____________________________________ Date: _________

Participation with TJS approved partners, staff, volunteers and independent contractors
___I DO give permission for my student to participate in school approved events/activities with
TJS approved and background checked individuals that are considered staff, identified
volunteers, independent contractors, service providers.
___I DO NOT give permission for my student to participate in school approved events/activities
with TJS approved and background checked individuals that are considered staff, identified
volunteers, independent contractors, service providers.
X Parent/Guardian Signature______________________________________ Date: _________

Technology Use Agreement
Your child will have the opportunity to use a wide variety of technology as part of their learning
environment and experiences. Students will be instructed on responsible, safe and acceptable
use and care of technology in the school. By signing below you acknowledge that your child
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and your family are responsible for supporting these technology expectations. Technology
devices/equipment will not be released for off-site student use unless an additional release is
signed. Purposeful and habitual damage or misuse, above and beyond accidental causes, will be
the responsibility of repair by the students and/or their family.
X Parent/Guardian Signature______________________________________ Date: _________
X Student Signature__________________________________________ Date:_____
School Contact Information
Address:
The Juniper School
215 East 12th Street, Upstairs
Durango, CO 81301
Or
PO Box 655
Durango, CO 81302
Phone: 1-970-764-4185
Email: juniperfrontoffice@gmail.com
Website: juniper.durangoschools.org
Mobile App: Go to the App Store-Search The Juniper School-download

Head of School:
Katie McCullough
Email: thejuniperschool@gmail.com
Phone:970-764-4185

Board of Directors President:
Tammy Fraley
Email: boardpresident@tjsdurango.com

Non-discriminatory Policy
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The Juniper School admits students of any race, color, national and ethnic origin to all the
rights, privileges, programs and activities generally accorded or made available to students at
school. It does not discriminate on basis of race, color, national ethnic origin in administration
of its educational policies, administrative policies, scholarship and loan programs and athletic
and other school-administered programs.

School Map
Alleyway and Main Doorway Entrance:
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School Overview
Vision, Mission, Values:
The Vision, Mission and Values of The Juniper School are the pillars of what we will accomplish.
They are as follows:
Vision: To foster quality educational experiences for all students and their
families in our community.
Mission:
The Juniper School is committed to building an authentic, diverse
and active learning environment for the children of our community, through the
establishment of a free, public, charter elementary school.
Values:
The Juniper School values a 21st Century Educational Structure,
the Celebration of Diverse Learners and Authentic Assessments.
Methodology
We offer an elementary learning environment that embodies the outdoor-based and active
culture of our community, provides a true cross section of our diverse population of residents,
and can offer an authentic and meaningful curriculum.
TJS curriculum model is based upon authentic and active models of diverse best practices that
include Montessori, individualized, and inquiry models. TJS will be preparing students for
experiences that go beyond the four walls of the classroom and their elementary years. This
goal will be implemented through active instruction in 21st century skills, an intentional cultural
program, and authentic assessment. Our diverse model of learning will carry students into
middle school, high school and postsecondary work experiences. Students will have the ability
to identify their interests, strengths, and learning needs and recognize how to participate in
community environments.
Students will foster independence, an ability to establish working partnerships, and
individualized response to instructional methods. Each child will actively use their SLC to
complete learning work during mixed-age, differentiated work periods offered during an active
school day. This authentic and active life practice of communication, organization, leadership
and confidence will prepare TJS students for lifelong success as adults.
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Learners are active creators of their own knowledge where they must ask questions, explore
and assess what they know. Active techniques are used to create more knowledge and then
time for reflection and discussion, about what they are doing and how their understanding is
changing. Constructivist teachers encourage students to constantly assess how the activity is
helping them gain understanding in order to become expert learners with ever-broadening
tools to keep learning. Students learn how to learn.

Diversity & Assessment
Diverse Learners:
Intercultural understanding involves recognizing and reflecting on one’s own perspective, as
well as the perspectives of others. To increase intercultural understanding, a school of diversity
fosters learning how to appreciate many beliefs, values, experiences and ways of knowing. The
goal of understanding the world’s rich cultural heritage invites the learners to explore human
commonality, diversity and interconnection. A diverse learning environment aims to develop
international-mindedness in a global context, which can help learners become more globally
engaged.
Authentic Assessments:
Authentic assessment aims to evaluate students' abilities in 'real-world' contexts. In other
words, students learn how to apply their skills to authentic tasks and projects. Authentic
assessment does not encourage rote learning and passive test-taking. Instead, it focuses on
students' analytical skills; ability to integrate what they learn; creativity; ability to work
collaboratively; and written and oral expression skills. It values the learning process as much as
the finished product. Through authentic learning experiences and assessment of that learning
we aim to develop productive citizens; to develop learners capable of performing meaningful
tasks in the real world; and the ability to replicate real world challenges. Authentic assessment
drives the curriculum. That is, teachers first determine a 21st century curriculum that will
enable students to perform tasks well, which would include the acquisition of essential
knowledge and skills. Through the use of student-driven, parent-teacher-student collaborated
choice of a variety of exhibits of understanding (i.e. authentic assessments) learners will
experience a meaningful, connected and individualized curriculum.
All learning will be observed and assessed weekly by developing individualized learning plans,
called Student Learning Contracts (SLC), for each child. Collectively, student learning needs and
growth will be determined through student ownership and parent-student-teacher
partnerships. SLC’s will demonstrate growth in academic learning, cultural awareness,
community relationships, social skills, and leadership. Students will present their mastery of
content during exhibits of learning, which they will present to their classmates, parents and
teachers. Diversity among assessment choice allows students to determine how they learn and
share knowledge successfully.
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Goals:
Yearly academic growth will be measured by the specific benchmarks. For non-academic goals,
we will use qualitative data analysis to measure personal narratives of staff, parental feedback
via surveys and reflections and student/teacher interactions. TJS will use diverse assessment
strategies and tools for the HOS and staff to report to the BOD, SAC and JPAC.
Academic SMART Goals to be measured every year:
1. All students will achieve yearly academic growth in the area of literacy (which includes
reading and communication).
● Measure A: Three benchmark assessments will be given: Fall (as a baseline
measurement) Winter and Spring common and collaborated assessments, will provide
growth measurement of skills. 90% of students will demonstrate growth on the
benchmark assessments.
● Measure B: 80% of students qualifying with indicators for FRL, SPED, and ELL will
demonstrate growth aligned to their ESS plans and SLC.
● Measure C: Students will demonstrate above 50th percentile growth in the first year on
the PARCC administered in the spring of 2017. Retest will be available to students if
needed. After 3 years, 90% of students will score a proficient or better on the spring
examinations.
2. All students will achieve yearly academic growth in the area of writing.
● Measure A: CAS-based, grade level writing rubrics will measure baseline skills in the fall
of each school year. At the end of the school year, 90% of students will be in the range
of a developed writer and/or on grade level.
● Measure B; 80% Students qualifying with indicators for FRL, SPED, and ELL will
demonstrate growth aligned to their ESS plans and SLC.
3. All students will achieve yearly academic growth in the area of math.
● Measure A: Three benchmark assessments will be given: Fall (as a baseline
measurement) Winter and Spring common and collaborated assessments, will provide
growth measurement of skills. 90% of students will demonstrate growth on the
benchmark assessments.
● Measure B: 80% of students qualifying with indicators for FRL, SPED, and ELL will
demonstrate growth aligned to their ESS plans and SLC.
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● Measure C: Students will demonstrate above 50th percentile growth in the first year on
the PARCC administered in the spring of 2017. After 3 years in TJS, 90% of students will
score a proficient or better on the spring examinations.
4. All students will achieve yearly academic growth in the area of science.
● Measure A:Three benchmark assessments will be given: Fall (as a baseline
measurement) Winter and Spring common and collaborated assessments, will provide
growth measurement of skills. 90% of students will demonstrate growth on the
benchmark assessments.
● Measure B: 80% of students qualifying with indicators for FRL, SPED, and ELL will
demonstrate growth aligned to their ESS plans and SLC.
● Measure C: Students will demonstrate above 50th percentile growth on the CMAS exam
administered in the spring of 2017. After 3 years in TJS, 90% of students will exhibit a
strong command on the spring examinations.
5. All students will achieve yearly social growth in the area of Culture of Hearts and Humanities.
They will exhibit respect, authentic relationships, and the ability to resolve conflict in a peaceful
manner through restorative practices.
● Measure A: Restorative practices will be implemented, through PD and classroom
instruction, during year 1. An evaluation of restorative practices that were implemented
during the year 1 will be analyzed for year 2 implementation practices.
● Measure B: Every 6 weeks, student, teacher and parent will fill out a SLC reflection on
student progress towards Culture of Hearts and Humanities.
Non-Academic SMART Goals:
6. 100% of staff will participate in annual PD opportunities.
● Measure A: Staff will participate in PD surveys, every 6 weeks, to indicate their areas of
professional need.
● Measure B: School-provided PD will be based on needs surveys and coaching
conversations. PD opportunities will provide staff with needs-based development that
can be implemented in their educational practice. Teacher reflection and feedback will
be used to assess the value and effectiveness of PD.
7. TJS will attract and retain highly qualified, educational professionals.
● Measure A: The interview process will require qualifications similar to the high
standards of elementary education professionals locally, statewide and nationwide.
● Measure B: TJS will offer competitive and fair wages and benefits.
8. Parents demonstrate satisfaction with the mission, vision and curriculum of TJS.
● Measure A: SAC and PTO will actively outreach through monthly events and
communications to form parent partnerships that are authentic, transparent, and
provide frequent communication based on the action plan developed during year 1 by
the SAC, PTO and BOD.
● Measure B: Student goal setting, student reflection and student learning exhibits are
supported and/or attended by parents. Record of parent attendance will be kept by the
classroom teacher.
● Measure C: Parent surveys, to include parent observations and conversations will
measure parent satisfaction at 90% satisfied or extremely satisfied.
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9. TJS is fully enrolled and students will attend school on a regular basis. TJS encourages
familial, life experiences with connections to student goals and learning identified through
student-parent-teacher meetings.
● Measure A: Enrollment of 150 students, based on budget and enrollment projections,
will indicate full enrollment.
● Measure B: Daily attendance records and student reports from daily absences will
demonstrate progress towards full enrollment and regular student attendance. 80% of
enrolled students will attend school on a regular basis (5 days per week excluding
excused absences).

Student Supports
Greetings from the School Counselor!
Hello! I would like to take this opportunity to introduce myself to you and your family.
My name is Meleana Young and I am the School Counselor at The Juniper School. I am
excited and honored to be a part of this amazing opportunity to work with the team of
educators, board members, community members, parents and students! I am a recent
graduate from Adams State University with a Masters in Counseling Education with a
School Counseling Specialty. My undergrad is from Radford University in Art Education,
and I love using art therapy within the counseling field. I moved to Durango in 2012, and
love living in Colorado with my husband and two dogs. I look forward to meeting you
and your student(s) and to help your student(s) succeed within their academic, personal
and social goals for this school year and beyond.
My involvement with students takes place in many different ways. A major function of
the school counselor is to implement whole-school prevention programs such as bully
prevention and education and character development. These lessons will take place
during whole class lessons once a week and will focus on different character traits
throughout the year. Another function of the school counselor is to facilitate small
student groups to work on specific traits like social skills, friendship, grief and loss, and
coping with family changes. These small groups will be developed based on student
needs throughout the school year. All lessons will be based on the American School
Counseling Association’s Mindsets and Behavior standards, which will align with The
Juniper School’s Mindfulness and Restorative Justice curriculum.
The main role of the school counselor is to be available to all students. In addition, I also
meet individually with students whom would benefit from weekly/bi-weekly counseling.
These sessions are based on teacher/parent need and are also needs based.
Please feel free to contact me, as I am also available to meet with all parents. I will be
attending parent-teacher conferences and all meetings for ESS students. As needed, I
am
always available to schedule a time to meet with parents individually to discuss specific
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concerns or to serve as a liaison for families needing community resources.
Exceptional Student Services (ESS)
Any and all students are welcome to apply to TJS and enter into the enrollment lottery
process as outlined in this policy. Once students accept a seat in TJS, our team would
like to meet with families and students with legal IEP’s, 504 plans, ALP’s and/or READ
plans, in order to ensure the best educational fit for each and every student and their
individual needs. Also, if your child does not have one of the above-mentioned plans
officially but they are currently working towards one of these plans we would like to
meet with you. As a team of educational professionals (may include but is not limited
to: Head of School, Special Education Advisor, Gifted and Talented Advisor, Electives
Advisor, Counselor, Master Teacher(s), previous educators, district representatives,
private physical and mental health providers, etc…) in collaboration with parents and
students, we will make a determination to the level of support The Juniper School
can/will offer individual students with intensive needs and how our school can aim to be
the best fit for each individual student entering with a legal and/or pending IEP, 504,
ALP, READ Plan.
Evaluations
Student needs and strengths will be observed, reflected on and assessed on a regular
and professional basis. Evaluation recommendations will be made when and where
appropriate. TJS staff will use their abilities and in-house resources for evaluation of
students, in collaboration with local organizations and professionals to support
needs/strengths of all TJS students.
Financial Assistance
Please see the Front Office for the Free & Reduced Lunch Application
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Staff Directory for 2017-2018
Grade Level:

Teachers

Teachers

Primary
Team

Jamie Gustine
jgustine@tjsdurango.com

Lily Bryan
lbryan@tjsdurango.com

Primary
Team

Leslie Patana
lpatana@tjsdurango.com

Remington Landis
rlandis@tjsdurango.com

Intermediate
Team

Stacey Mock
smock@tjsdurango.com

Elizabeth Major
lmajor@tjsdurango.com

Intermediate
Team

Carrie Lyons
clyons@tjsdurango.com

Steffanie Schreiber
sschreiber@tjsdurango.com

Upper Team

Lindsay Wilwol
lwilwol@tjsdurango.com

Andrea Nachtrieb
anachtrieb@tjsdurango.com

Upper Team

Kristin Harmon

Hallie Venaglia
hvenaglia@tjsdurango.com

kharmon@tjsdurango.com
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TJS Staff
Head of school

Katie McCullough
thejuniperschool@gmail.com

Front office Manager

Aruna Pietrack
juniperfrontoffice@gmail.com

Counselor

Meleana Young
myoung@tjsdurango.com

Electives Coordinator

Andrew Grenhart
agrenhart@tjsdurango.com

SPED Consultant

K’Lyn Meier
kmeier@tjsdurango.com
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School Supplies for 2018-2019
Optional Items for all Students:
● Ink replacement for classroom printers or $20 donation (Printer Ink)
● Clorox Wipes
● 1 Ream of White Copy Paper
Primary Classrooms School Supply List (Supplies do not need to be labeled)
● 1 package of Black Expo Markers with erasers
● 1 25-pack of clear plastic sleeves and/or binder divider pages with colored tabs
● Two 1” 3 ring binder - Red with front clear pocket
● 1 elementary composition notebook (top half of page is blank)
● 1 box of tissue
● 2 packages of White Index Cards
● 1 - water bottle (Please Label with Child's Name)
● 1 box of bandaids (large or small)
If your last name starts with an A-M please bring
● 1 package of glue sticks
● 1 package Crayola Crayons
● 1 package Crayola thin markers
● 1 package large and fine tip black Expo markers
● 1 box of Sandwich size Ziploc bags
If your last name starts with an N-Z please bring
● 1 package Crayola colored pencils
● 1 package Crayola thick markers
● 1 bottle of Elmer's liquid glue
● 1 package thick colored Expo markers
● 1 box of gallon size Ziploc bags
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Intermediate Classrooms School Supply List (Supplies do not need to be labeled)
● 1 package of Black Expo Markers with erasers
● 1 25-pack of clear plastic sleeves and/or binder divider pages with colored tabs
● 36 - #2 pencils (Sharpened, Plain, Yellow)
● 2 - folders (Hard Plastic, Plain with Bottom Pockets)
● 2- 1” 3 ring binder
● 1- 3” 3 ring binder
● 1 - Composition Notebook
● 1 Spiral Notebook
● 1 - package of Pencil Top Erasers
● Colored pencils
● 1 - Glue Sticks packs of 4
● 1-Liquid glue
● 1 Package of Dixie Cups
● 1 box Ziploc bags(Sandwich)
● 1 Box of Tissues
● 1 - water bottle (Please Label with Child's Name)
● 1 box of bandaids (large or small)
Upper Classrooms School Supply List: (Supplies do not need to be labeled)
● 1 package of Black Expo Markers with erasers
● 1 25-pack of clear plastic sleeves and/or binder divider pages with colored tabs
● 3 - Composition notebooks (1 needs to be Graph paper)
● 1 pack of Graph paper
● 2 Prong pocket folders
● 1 package of White Index Cards
● 1 package Dry erase markers (no yellow)
● 1 package of thin markers
● 1 package of glue sticks (4 packs)
● 1 bottle of liquid glue
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● 2 lg. boxes of Tissues
● 1-1” 3 ring binder
● 2- 2” 3 ring binder
● 1 - water bottle (Please Label with Child's Name)
● 1 box of bandaids (large or small)
If your last name starts with an A-M please bring
● 1 box Ziploc bags (Sandwich)
● 1 bottle of hand sanitizer
● Colored Markers
● 1 package of Vis-a-vis markers
● 48 pencils sharpened
If your last name starts with an N-Z please bring
● 1 box Ziploc bags (Gallon)
● 1 package of Highlighters
● 2 packages of Binder Dividers
● Colored pencils
● 2 packages of 3x3 post-its
● 2 packs of Pencil top erasers

School Closure and Delays
TJS will make an effort to adhere to similar, if not the same, delays and closures that 9r school
district declares. When TJS administration feels it necessary, we will declare TJS specific delays
and closures. TJS will contact families and students through our Student Information System
Communication protocols. Every attempt will be made to contact families, send out notices
and to communicate any and all delays and closures to families in a timely manner.
In the incident that a student is dropped off at TJS on a delay and/or closure day, the family will
be contacted and required to pick up that child from the school in order to ensure the safety of
that child.
Please make sure to sign up through Infinite Campus for ensured communication of nonemergency notifications.
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How do you get to school?
Directions on TJS Procedures for transportation and getting into school:
Breakfast:
● 7:45-8:15am breakfast will be served in the cafeteria. Please walk your child to the
cafeteria. You may drop off and go through our Kiss-n-go lane starting at 8:10am, and
from there we will walk your child to the cafeteria. Or you may walk and enter through
our Main Entrance on the East side of the building (alleyway sidewalk) to drop your child
off..
Kiss-n-Go:
● A Kiss-n-Go drop off and pick up lane is just that….you do not get out of your car but
simply pull up to our designated drop-off or pick-up location and let you child out of the
car and into the supervision of a crossing guard and you... Kiss-n-go!

20

● It is crucial, for the safety of your children, that you follow the Kiss-n-Go procedures
below, if you choose to drop off and pick up your children at
TJS. (this is different than parking and walking your child in, which is detailed in the next
section).
● Kiss-n-Go Procedure:
○ You will enter onto 13th Street from Main Avenue. (Heading South on Main Ave.
towards downtown, you will turn left on 13th Street. Heading North on Main
Ave. towards N. Main, you will turn right onto 13th Street.)
○ You will drive up/East on 13th Street. You are to only yield in the road if that is
the natural flow of traffic and the kiss-n-go lane has yielded.
○ Keep the kiss-n-go lane moving. DO NOT park your car, get out of your car
and/or stop your car in the middle of the street.
○ DO NOT let your child out of the car at any other spot on 13th street, PLEASE.
○ You will continue East on 13th Street to the top of the street/hill until you see
TJS Staff.
○ ONLY let your child/ren out of the car at the designated drop off or pick up spot.
DO NOT let your child out of the car at any other spot on 13th street, PLEASE.
○ At the top of the hill, have your child ready, give a kiss and have them Go!
○ Have your child get out of the car carefully yet swiftly into the supervision of TJS
staff.
○ TJS staff will walk your child into the main entrance of our school.
○ Once your child is out of the car, please continue driving down East 2nd Avenue
towards 14th Street. DO NOT make a u-turn and return down/west on 13th
Street.
○ Follow this same procedure for picking up your child between 1:30-1:45pm
Mondays and 3:20-3:35 Tuesdays through Fridays. If you are picking up outside
of the listed times, you will need to park and enter the East Main Entrance of the
school to pick up your child. Or you can arrange for alternative plans for your
child to get home after school. *Students declared “Kiss-n-Go Pick-up” will be
ready and waiting for pick-up 3:20-3:35 at the designated kiss-n-go pick-up
location on the top of 13th Street (same as the morning drop-off location).
Bus:
● Please make note of your individual pick-up locations and your morning pick up times
through the bus transportation system. All TJS bussers will arrive at TJS between
8:00am-8:30am.
● All afternoon buses will travel from TJS to the Durango High School to transfer to their
home bus. The afternoon bus also transports TJS students to the Rec Center for after
school activities (Note: These activities are NOT through TJS and require you to sign-up
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and pay through the separate organizations and NOT through TJS). Please make note of
your individual drop-off locations and times in the afternoon for your child.
● The alley way and main entrance of the school is a DESIGNATED BUS LANE from 8:008:30am Monday through Friday; 1:30-2:00PM on Mondays and 3:20-3:40pm Tuesdays
through Fridays.
● This means that ONLY school buses may use the alley way during those times.
● NO CARS OR THROUGH TRAFFIC IS ALLOWED FROM 8:00-8:30AM AND 1:30-2:00PM
(MONDAYS)/3:20-3:30pm (TUES-FRI) in the alleyway. Parking in the Alley is prohibited at
all times and subject to ticketing and/or towing.
Driving AND Parking:
The beauty of a downtown, centrally located school is the opportunity to drive your child to
school on your way to start your day.
● We encourage you to use the free parking located on East 3rd Avenue and East 4th
Avenue, as well as the adjacent free city streets as well.
● East 2nd Avenue, 12th Street, and Main Avenue by Buckley Park are lightly used,
metered parking and great places to park as well.
● If you park and have your child walk in themselves and/or you walk in with your child:
Enter TJS through our Main Entrance on the East side of the building using the alleyway
sidewalk from 7:45-8:50 and 3:20-3:30pm. Between 8:50am-3:20pm, please use the Big
Picture High School entrance on 12th Street to enter the building.
All other modes of transportation (walking, bike, trolley, scooter, etc…):
● Enter TJS through our Main Entrance on the East side of the building using the alleyway
sidewalk from 7:45-8:50 and 3:20-3:30. Between 8:50am-3:20pm, please use the Big
Picture High School entrance on 12th Street to enter the building.
In our standard yet expected TJS way, we want to respect our new neighborhood. Please
respect our TJS neighbors, residents and other businesses.
Do not block driveways, do not park in the Smiley Building or Hood Mortuary or 9r School
District parking lots or designated parking spots.
Keep eyes peeled for students crossing streets and parking lots….drive and bike SLOWLY!
Visiting during the school day & Student Messages
We welcome parents and visitors into the school as frequently as possible.
If you are visiting to observe and spend time with your child, we ask that you are a positive,
supportive and non-disruptive visitor in the learning environment. Just making sure to model
and encourage focus on learning and appropriate, positive behaviors.
● If you are visiting during school hours (8:00am-3:00pm), we ask that you sign in with
the TJS Front Office.
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● If you are volunteering, please adhere to the volunteer practices outlined in the
volunteer information.
If you need to take your child or other pre-approved children out of the building, away from a
field trip or out of the care of the school and/or teacher, you must sign them out of the TJS
Front Office. You will be handed a “sign out” slip. This must be given to the direct supervising
teacher of that child/children.
Parents Welcome Hour:
The school day at The Juniper School begins at 8:20 a.m. Monday-Friday.
The welcome hour from 8:20-9:20 a.m. everyday creates a time that you as the parent are
welcome into the classroom and school.
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Volunteers
Volunteer Information and Application
Thank you for wanting to volunteer at TJS!
We are excited to have you in the classroom, helping students and assisting teachers.
Working as a team, makes our school even better!
All volunteers should read the below information and all volunteers MUST fill out and submit
the attached application.
We want to make your involvement in your student’s academic career easy and rewarding.
Students become more vested in their education when they see significant adults from their
lives involved at school. We believe that when kids see that the community cares about them,
kids will care about their community.
Please consider volunteering some time to your child’s school. Opportunities are endless
through parent and teacher organizations, field trips, classroom parents, and more. Your
classroom teacher may also have classroom activities that require volunteers listed in their
school newsletter.
Volunteer Requirements:
● Obtain application from the front office.
● Fill out an Authorized Volunteer Form, and have it signed by the school’s principal. Your
school will send documents to HR, who will verify what additional steps are needed,
which may be a background check and/or fingerprints.
● Wear a name badge provided by the school.
Thank you so much for supporting our students and our staff throughout the years! We love
our volunteers.
Application for AUTHORIZED VOLUNTEER status:
Volunteers shall be required to make written application for specified voluntary services and
the appropriate school principal or supervisor must approve such services. The completed
application must be submitted in person to the school you are applying to volunteer in.
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Authorized volunteers serving in the district will be subject to a background check before the
commencement of their service. A photographic identification is required to process the
application. Authorized volunteers are defined as those that work without pay on an occasional
or regular basis at school sites or other district facilities while engaged in activities that are part
of the school program and are performed during the day or as an extension of the school day.
School personnel direct all volunteer work. Authorized volunteers must always sign in at the
front office of the building in which they are volunteering and obtain volunteer identification
for the day. Volunteers may not have their children accompany them during volunteer
activities.
School Name: _____________________________________ (One application per school)
Volunteer’s Information (please print clearly):
Name:
First Name
Middle Initial
Last Name
Address:
City: ________________________ State: _______________ Zip: _______________________
Home Phone:__________________ Cell Phone: ___________________________
Relationship to the School/Reason for Volunteer Application (be specific):
I am requesting to be a volunteer so I may (please check all that apply):
□ assist in supervising students, other than my own, on a day field trip
□ volunteer to work with students in the school, in the presence of a school district employee
□ volunteer to assist with clerical work
□ other, please explain: _______________________________________________________
****************************************************************
The following types of volunteers require fingerprints. Please check appropriate box and see
page 5.
□ serve as a volunteer coach/sponsor with a club or activity
□ volunteer/assist with an overnight trip
Confidentiality Guidelines
The Family Educational Rights and Privacy Act (FERPA) gives certain right to parents with
respect to their student’s educational and health records. Generally, schools must have written
permission from the parents to release any information from a student’s educational or health
record. These records and the information they contain my only be shared with school officials
who have a legitimate educational or health interest.
Together, these two federal laws give guidance on how to handle student information and the
Durango School District 9-R requires compliance with these laws. Information contained in a
student school and health records or information about a student’s health or school
performance must be maintained by district employees in a confidential manner at all times.
Violation of this confidentiality can result in disciplinary actions for our employees and could
also be subject to criminal and civil penalties. District volunteers must avoid sharing any
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confidential information about students except to those authorized by the district to have a
direct need to know (health service providers, principals and administrators, special education
teachers, district registered nurses, BOCES providers). Protected information includes student
grades or performance on school tasks, medications, health status or history of disease,
frequency of doctor’s appointments, history of retention, disciplinary history and eligibility for
special education services. The district’s interest in protecting confidential information also
extends to its staff members. Examples of protected information about staff members include
disciplinary records, evaluation results, health information and complaints.
The Health Insurance Portability and Accountability Act (HIPPA) assures that individual’s health
information is properly protected while allowing the flow of health information needed to
provide high quality health care. HIPPA
provides standards for the privacy of individually identifiable health information of students
and staff. In public schools, individually identifiable health information relates to the student’s
past, present or future physical or mental health or condition, the provision of health care to
the student or the past, present or future payment for the provision of health care to the
student. This includes identifiers such as names of the student’s relatives, household member,
residence address, grade level or physical characteristics. I hereby certify that I have received,
reviewed and understand these Confidentiality Guidelines and will adhere to these
responsibilities.
_____________________________________
Volunteer Name (Please Print)
_____________________________________
AUTHORIZED VOLUNTEER OATH AND CONSENT TO PERFORM CRIMINAL
HISTORY/BACKGROUND CHECK

I, _____________________________, am applying to provide services for the The Juniper
School. I have been advised that the information provided will be used by the school district to
conduct a criminal history/background check. I do hereby consent to the use of any and all
information provided in this application form to be used in the criminal history/background
check.
The following are my responses to the questions about my criminal history (if any):
1.Have you ever been convicted of a felony? □ YES □ NO
If yes, please provide details below.
City:
State:
County:
Country:
Date of Offense:
Details of Conviction:
2. Have you ever been convicted of a violation of law, other than a misdemeanor traffic
violation? □ YES □ NO
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If yes, please provide details below.
City:
State:
County:
Country:
Date of Offense:
Details of Conviction:
3. Have you ever been convicted of a sex or drug related offense? □ YES □ NO
If yes, please provide details below.
City:
State:
County:
Country:
Date of Offense:
Details of Conviction:
4. This is a multi-part question. Have you ever received a deferred sentence? Has any court ever
received a plea
of guilty or a plea of nolo contendere from you? Have you ever been placed on probation? If
you can answer
“yes” to any part of this question, please explain in detail below. □ YES □ NO
If yes, please provide details below.
City:
State:
County:
Country:
Date of Offense:
Details of Conviction:
5. Have you ever had a charge of child abuse against you substantiated? □ YES □ NO
If yes, please provide details below.
City:
State:
County:
Country:
Date of Offense:
Details of Conviction:
6. As of the date of this consent form, do you have any pending charges against you? □ YES □
NO
If yes, please provide details below.
City:
State:
County:
Country:
Date of Arrest:
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Details of Pending Charges
The following information must be provided in order to complete the mandatory online
background check:
Date of Birth: _____________________________ Social Security Number:
________________________
Maiden name or other names used in any other records of birth, residence or employment:
________________________________________________________________
Please list all cities, counties, states and countries of residence for the past seven (7) years.
Please write the most recent first:
CITY/TOWN
STATE
COUNTRY
ZIP CODE
COUNTY
DATES

WITNESSED OATH
Must be completed at the school and witnessed by the designated Principal Designee.
I HEREBY CERTIFY THAT ALL INFORMATION PROVIDED IS THIS APPLICATION AND CONSENT
FORM IS TRUE, CORRECT AND COMPLETE. IF ANY INFORMATION PROVES TO BE INCORRECT,
OR INCOMPLETE, I UNDERSTAND THAT ANY OMISSION OR INACCURATE INFORMATION
PROVIDED FOR THIS RECORD CHECK MAY RESULT IN DENAIL OF THIS AUTHORIZED VOLUNTEER
APPLICATION.
Signed this _________________day of __________________________________, 20______
APPLICANT (PRINT NAME) _________________________________________________
APPLICANT SIGNATURE ___________________________________________________
Principal Designee witness of Oath: _____________________________________________
□ Photo I.D. attached – must be a state of federal issued I.D.

____________________________________________
Principal Signature for Approval
Date
Revised 7/28/2016 - Page 4 of 5
Approval by Human Resources: ____________ Date: _____________________
BIS Completed: _________________ Database: _________________________
Fingerprints/Check Received: ________ Fingerprints mailed: _____________
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Additional requirements for individuals applying to serve as a volunteer coach/sponsor with a
club/activity or individuals applying to assist with and overnight trip:
The following types of volunteer work require that the volunteer be fingerprinted:
□ Serving as a volunteer coach/sponsor with a club or activity.
Please specify club/activity/sport: _________________________________
_____________________________________________________________
□Assisting with overnight field trips
In order to be cleared to serve as a volunteer in this capacity you must:
1.Complete the volunteer application and submit it to the school principal for approval.
2. Once approved, the school will contact you about getting fingerprinted. The fingerprinting
schedule is available from the school’s administrative assistant.
3. Complete the fingerprinting process and submit the completed fingerprint card along with a
check or money order for $45* made payable to The Juniper School
*The $45 dollars is the cost to have the fingerprints processed by the Colorado Bureau of
Investigation and the Federal Bureau of Investigation

Accessing Infinite Campus & your child’s account
Infinite Campus Instructions:
IC is our student information system for maintain and tracking student’s information, contact
info, records, emails communications, school closures/delays, non-emergency messages,
attendance, behavior incidents and HOT LUNCH ACCOUNTS.
You will need to set up an account for yourself so that you can access all of the above
information and cojmmi88nications, along with loading your child’s hot lunch account with
money.
Instructions:
How to Obtain a Portal Account:
o Student usernames and passwords are provided at the school. If your student
has not received a username and password or has forgotten it, please contact
TJS front office.
o Parents should obtain an IC Parent Portal account which gives access to all of the
above-listed information and services. The office of Student Information Services
will create a Parent Portal account upon request
o Log into IC Campus Portal through our website juniper.durangoschools.org
o Upon your first log in, you may be required to immediately change your
password. If not directed to do so please go to "Account Management" to
change your password to something unique that you can remember.
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o
o

Keep your username and password in a secure place. If you have forgotten your
log in username or password, please contact your child's school.
Smart Phone/Tablet App:
Once you have logged into the IC Campus Portal, you can download the Infinite
Campus Portal App from iTunes App Store, the Google Play App Store or the
Amazon App Store for Android.

● Financial Assistance:
o Please see the Front Office for the Free & Reduced Lunch Application

Hot Lunch

Let's Eat!
The Juniper School Breakfast & Lunch will be provided by 9r Hot Lunch
Program. 9-R Lunch Menu

Grab-N-Go Breakfast:
$1.50 for Elementary Students

Time: 7:45 am-8:15am

Montessori Lunch
Lunch will be served in a Montessori Style in the cafeteria.
$2.75 for Full Pay Elementary
Payment Options:

●

Pay online through IC Campus Portal (See online for instructions on how to set up an
account)

●
●
●

Send your child with a Check or Cash in an envelope to school and give to Ms. Aruna
Make checks payable to Durango School District 9-R.
Print "Lunch" and your child's name in the memo line of your check.
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Free and Reduced Meal Application Forms
Please turn in your completed application to the District Office located at 201 East 12th
Street. You may also turn it in at the Student Nutrition Services Office. We are located inside
Durango High School at 2390 Main Avenue.

Lunch Start Times:
Primary: 11:00 am.
Intermediate: 11:20 am.
Upper Elementary: 11:40 am.
What makes Montessori lunch time different?
At TJS, tables will be set with tablecloths, linen napkins and real dishes & silverware.
Students will have lunchtime jobs such as table setting and clearing, sweeping,
helping younger kids. All students will practice social skills and communication skills
during lunch and will have the opportunity of eating with their teacher during this
time.
*1 day a week classes will have family-style
community lunch in their classroom.

Having a meal together is an opportunity for teachable moments of independence with
hands-on & authentic experiences by serving food, setting the table, using real dishes, caring
for the eating area, practicing manners and socializing with their school community. Parents
and Guardians are always welcome to come and have lunch with their student.

"The essence of independence is to be able to do something for one's self." - Maria
Montessori, The Absorbent Mind
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Juniper Club After School Program Operated by Nifty Nanny
@ Nifty Nanny Headquarters in Smiley 106

2018 - 2019

Starts: Tuesday, September 4th
Ends: Friday, May 24th
M

T

W

T

F

TJS: 3pm-6pm

TJS: 3pm-

TJS: 3pm-

TJS: 3pm32

DMS:
3pm - 6pm

TJS:
1:30pm 6pm

DMS:
3:20pm- 6pm

6pm
DMS:
3:20pm- 6pm

6pm
6pm
DMS:
DMS:
3:20pm- 6pm 3:20pm- 6pm

DMS only:
$15 Early
Bird
$20 Week
of Drop in
$30 Day
of Drop in

TJS only:
$20 Early
Bird
$25 Week
of Drop in
$30 Day
of Drop in

$15 Early Bird
$20 Week of
Drop in
$30 Day of
Drop in

$15 Early Bird
$20 Week of
Drop in
$30 Day of
Drop in

$15 Early Bird
$20 Week of
Drop in
$30 Day of
Drop in

$15 Early Bird
$20 Week of
Drop in
$30 Day of
Drop in

-$ available for free & reduced lunch; contact niftynannydgo@gmail.com

Commented [1]: the entirre nifty nanny section needs
to be compared....there are 2 versions and both oare in
theis book I think....PLEASE check to make sure there
is only 1 manual in here and not the old and the new
one

Purpose: To provide after school care for the Juniper and Durango Montessori students.

Commented [2]: Took the old stuff out and asked
Vivienne for her handbook to add it.

Enrollment: Sign up at our website www.niftynanny.net. After School Care @ Nifty Nanny is
limited to 15 children per day. Full days will be closed and a wait list will be available for signup on our website.
● Sign Up! Directions:
○ Visit www.niftynanny.net
○ Go to the page: Sign Up!
○ Click After School Care tab on the left
○ Select the days you’d like to register for
○ Finish registering by selecting your payment method of: credit/debit card,
paypal, or manual with a check
Transportation from School to Nifty Nanny: All students are picked up after school and
escorted to the Nifty Nanny classroom, Room 106, in the Smiley Building.
Rate Schedule:
● EARLY BIRD rates are available the entire month prior, from the 1st to the 30th/31st
(28th Feb.)
○ DMS: $15.00
○ TJS: M $20 & T-F $15
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● WEEK OF RATES are available the weeks leading up to the week and close at 12pm the
Monday of the week.
○ DMS: $20.00
○ TJS: M $25 & T-F $20
● DROP IN requests must be emailed to niftynannydgo@gmail.com. You must receive an
email confirmation & invoice before attending.
○ All Students: $30
Activities Snapshot: Enriching field trips, games, activities, arts, read alouds and field games will
all be apart of our afternoons together.
Super Snack Squad: We ask that parents volunteer to bring in pre-packaged snacks for
students after school snack. Healthy and delicious snacks help our kids stay nourished after a
long day at school and ready for an afternoon of fun! Each parent is asked to volunteer 1 week
(or more) during the school year. We encourage you to sign up a week your child is attending
our After School Care Program. Sign up for Super Snack Squad on our Website!
Please see our suggested pre-packed snacks (1 weeks worth of snacks is calculated next to each
item suggested):
● Regular Bag of Carrots (64 oz bag)
● Baby Carrots (1-2 small bags)
● Celery Stalk (1-2 stalks)
● Grapes (1-2 bags)
● Apples, peaches, nectarines (about 35 whole fruit)
● Diced fruites: apples, peaches, cantelope, berries, pineapple, etc. (1-2 packages)
● Cherry tomatoes (2-3 small packages)
● Chopped broccoli, cauliflower (2-3 small packages)
● Snap peas (1-2 small bags)
● Dried fruits or vegetables (2-3 small bags)
● Gluten free cheerios (1 box)
● Gluten free pretzels (1 bag)
● Popcorn (low-sodium) (1 bag)
● And many more! If you have an idea, but want to be sure it’s an approved snack item,
please call or text Ms. Emily @ 828-808-4154.

REGISTRATION INFORMATION:
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EARLY BIRD REGISTRATION WINDOW
M (tjs $20) / (dms $15) : T-F $15
Register for
SEPTEMBER

Register for
OCTOBER

Register for
NOVEMBER

Register for DECEMBER

August 1 September 1

September 1 October 1

October 1 November 1

November 1 - December 1

Register for
JANUARY

Register for
FEBRUARY

Register for
MARCH

Register for
APRIL

Register for
MAY

December 1 January 1

January 1 February 1

February 1 March 1

March 1 April 1

April 1 - May
1

*If you register after the 1st of the month,
you will pay either our Drop-in Rates:
Week-Of Drop-in: M (tjs $25) / (dms $20) : T-F ($20)
Day Of Drop-in: $30
LATE PICK UP POLICY: Late pick ups will be charged an additional $5.00 every 5 minutes after
6pm.
CAMPER INFORMATION FORM: All registered students must an up-to-date camper information
form submitted, with the proper Immunization record (current, exempt, letter from the doctor)
before attending their first day of After School Care.
TAX IDENTIFICATION NUMBER: Nifty Nanny does not provide receipts for quarterly, semester,
or end of year enrollment. Please keep record of all purchases and use our tax identification
number 47-1812570.

Nifty Nanny Enrichment Center
Parent Handbook
POLICIES AND PROCEDURES
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Purpose: The purpose of Nifty Nanny Enrichment Center is to provide childcare, for schoolaged children 5-12, when school is not in session. We provide opportunities for adventure
through self-transportation around Durango, using the River Trail system and spending our time
exploring outdoors. As well as, seasonal crafts and literacy enriching activities to engage each
individual child.
Permanent Location: 1309 E. 3rd Avenue, Durango, CO 81301 #106
Field Trip Locations: Below is a list of locations that we will visit while on Field Trips. All
locations have been carefully selected because of the availability and safety of public sanitary
use of restrooms and drinking water. All buildings have been selected because they are up to
code with fire safety and public health safety. When stopped at locations children will be
encouraged to fill up water bottles and use the facilities.
●
●
●
●
●

Durango Public Library: 1900 E 3rd Avenue, Durango, CO 81301
Recreation Center: 2700 Main Avenue, Durango, CO 81301
Animas Museum: 3065 W. 2nd Avenue, Durango, CO 81301
Train Museum: 479 Main Avenue, Durango, CO 81301
All Local Durango Parks: Parks & Recreation Office: 2700 Main Avenue, Durango, CO
81301
● Fish Hatchery and Wildlife Museum: 151 E. 16th Street, Durango, CO 81301
● La Plata County Fairgrounds: 2500 Main Avenue, Durango, CO 81301
● Durango Allen Theater: 900 Trans Lux Drive, Durango, CO 81301
Breakdown of Locations:
● Smiley Building: The Smiley building room 201 has our assigned public restrooms and
safe running drinking & hand washing water. This is our meeting place for drop-off and
pick-up daily in room 201. It is also a source of refuge when severe weather presents
itself.
● Durango Public Library: The Durango Public Library has public restrooms and running
water. It is also a source of refuge when severe weather presents itself.
● Durango Recreation Center: The Durango Recreation Center has public restrooms and
running water.
● Animas Museum, Train Museum, Fish Hatchery and Wildlife Museum: These
Museums have been carefully selected for learning places and because of the source of
public restrooms and running water. It is also a source of refuge when severe weather
presents itself.
● La Plata County Fair Ground: The La Plata County Fairgrounds has public restrooms and
running water.
● Durango Allen Theater: The Durango Allen Theater has public restrooms and running
water.
Hours of Operation: 8:00am-6:00pm (varies with camp times)
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Enrollment: All children who attend must register on the applicable online registration form. If
parents are unable to register online, they may visit the center for a paper copy of the
registration.
Fee Schedule: Payment is due when you book your child’s spot on our online registration
booking page. Visit: www.niftynanny.net
**** LATE PICK-UP POLICY: If you are late, 10 minutes after the designated pick up time, you
will be billed $15.00 dollars. No exceptions.
**** CREDITS/REFUNDS/TRANSFERS POLICY | There are no refunds or credits for unused
registered days that you are absent for. You may transfer a registered date 48 hours before the
registered day.
List of Programs:

Registration Link: www.niftynanny.net

No School Camp Days

DAILY OPERATIONS

Check your school calendar!

Camp Day 8:00 am - 4:00 pm

*We are closed Memorial Day &
Labor Day!

COST

Seasonal Camps

DAILY OPERATIONS

Spring, Summer, Fall & Winter

Camp Day 8:00 am - 4:00 pm

The daily cost is $50.00 per day.

COST
The daily cost is $50.00 per day.
After School Care

DAILY OPERATIONS

Available for TJS and DMS
Students

TJS: M 1:30-6 & T-F 3:20-6
DMS: M-F 3-6
COST
TJS:
● EARLY BIRD: M $20 & T-F $15
● WEEK OF: M $25 & T-F $20
● DROP IN: $30
37

DMS: M-F 3-6
● EARLY BIRD: M-F $15
● WEEK OF: M-F $20
● DROP IN: $30

EMERGENCY & DISASTER PREPAREDNESS
EVACUATION & IN ROOM EMERGENCY PROCEDURES
1. Fire: On duty staff will immediately evacuate children from Room 106 out the door,
turn right down the hall, left down the stairs, straight out the South facing doors, and
South down the alley sidewalk to the front of Big Picture/Juniper School building (215 E.
12th Street, Durango, 81301). The Director, Vivienne Yeagy, is responsible for meeting
the fire department upon arrival.
a. Fire Signal: RING BELL & TURN OFF LIGHTS: Children stop, look, & listen.
b. Accounting for children: Staff will take the green binder on evacuation to
account for children after evacuation.
c. Contacting families: Staff will take the green binder on evacuation to contact
families after evacuation for reuniting families.
d. Contact the Director: Staff must contact the Director, Vivienne Yeagy,
immediately after evacuation, (if the Director is not present). 970-403-4931
2. Lockdown: On duty staff will secure the safety of all children inside Room 106.
a. Lockdown signal: : RING BELL & TURN OFF LIGHTS: Children stop, look, & listen.
b. Moving Children: All children will be moved to the kitchen room, lined up
against the cubbies, sitting on the floor. On duty staff will instruct children to
have voices off.
c. Locking down the room: On duty staff must close and lock the door, close blinds
and lock the windows, and turn off all lights. No one enters or leaves the room.
i.
Remaining in lockdown until external threat is lifted: On duty staff must
sit with the children, quietly, until the building is secured.
d. Contact the Director: Staff must contact the Director, Vivienne Yeagy,
immediately after locking down and securing the safety of all children, (if the
Director is not present). TEXT ONLY: 970-403-4931
i.
The Director will contact families to communicate a lockdown protocol
has been implemented and instruct that families stay away from the
building and will be contacted when the threat has been cleared.
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e. Contact and reuniting with families: On duty staff may contact families only
after the lock down is over.
i.
Families may pick up their children from Room 106 only if they have
received information that it is safe for them to enter the building.
3. Shelter-In-Place: On duty staff will secure the safety of all children inside Room 106
when an external threat is presented.
a. Shelter-In-Place Signal: RING BELL & TURN OFF LIGHTS: Children stop, look, &
listen.
b. Moving Children: All children will be moved to the kitchen room, lined up
against the cubbies, sitting on the floor. On duty staff will instruct children to
have voices off.
c. Locking down the room: On duty staff must close and lock the door, close blinds
and lock the windows, and turn off all lights. No one enters or leaves the room.
i.
Remaining in lockdown until external threat is lifted: On duty staff must
sit with the children, quietly, until the threat is gone.
d. Contact the Director: Staff must contact the Director, Vivienne Yeagy,
immediately after locking down and securing the safety of all children, (if the
Director is not present). TEXT ONLY: 970-403-4931
i.
The Director will contact families to communicate a lockdown protocol
has been implemented and instruct that families stay away from the
building and will be contacted when the threat has been cleared.
e. Contact and reuniting with families: On duty staff may contact families only
after shelter-in-place is over.
i.
Families may pick up their children from Room 201 only if they have
received information that it is safe for them to enter the building.
4. Active intruder/shooter on premises: On duty staff will secure the safety of all children
inside Room 201 when an active shooter is on the premises of the Smiley Building.
a. Lockdown signal: RING BELL & TURN OFF LIGHTS: Children stop, look, & listen.
b. Moving Children: All children will be moved to the kitchen room, lined up
against the cubbies, sitting on the floor. On duty staff will instruct children to
have voices off.
c. Locking down the room: On duty staff must close and lock the door, close blinds
and lock the windows, and turn off all lights. No one enters or leaves the room.
i.
Remaining in lockdown until external threat is lifted: On duty staff must
sit with the children, quietly, until the building is secured.
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d. Contact the Director: Staff must contact the Director, Vivienne Yeagy,
immediately after locking down and securing the safety of all children, (if the
Director is not present). TEXT ONLY: 970-403-4931
i.
The Director will contact families to communicate a lockdown protocol
has been implemented and instruct that families stay away from the
building and will be contacted when the threat has been cleared.
e. Contact and reuniting with families: On duty staff may contact families only
after shelter-in-place is over.
i.
Families may pick up their children from Room 201 only if they have
received information that it is safe for them to enter the building.
REUNITING CHILDREN WITH FAMILIES PROCEDURES
1. Fire: On duty staff will text families, after safe evacuation from the building, that all
children have been evacuated safely and they may come be with their child/children.
a. Text Message Should Read: “ATTENTION PARENTS: ALL CHILDREN AT NIFTY
NANNY HAVE BEEN EVACUATED SAFELY FROM A FIRE THREAT. YOU MAY PICK
UP YOUR CHILD AT 215 E. 12TH AVE. AS SOON AS YOU ARE ABLE.”
2. Lockdown: On duty staff will text families, after lockdown is over, that all children are
safe in Room 106 and can be picked up as soon as parents are able.
a. Text Message Should Read: “ATTENTION PARENTS: ALL CHILDREN AT NIFTY
NANNY ARE SAFE AFTER A LOCKDOWN IN ROOM 106. YOU MAY PICK UP YOUR
CHILD AT 1309 E. 3RD AVE., ROOM 106, AS SOON AS YOU ARE ABLE.”
3. Shelter-In-Place: On duty staff will text families, after shelter-in-place is over, that all
children are safe in Room 106 and can be picked up as soon as parents are able.
a. Text Message Should Read: “ATTENTION PARENTS: ALL CHILDREN AT NIFTY
NANNY ARE SAFE AFTER A SHELTER-IN-PLACE IN ROOM 106 PROCEDURE WAS
IMPLEMENTED FOR AN EXTERNAL THREAT. YOU MAY PICK UP YOUR CHILD AT
1309 E. 3RD AVE., ROOM 106, AS SOON AS YOU ARE ABLE.”
4. Active intruder/shooter: On duty staff will text families, after an active
intruder/shooter procedure is over, that all children are safe in Room 106 and can be
picked up as soon as parents are able.
a. Text Message Should Read: “ATTENTION PARENTS: ALL CHILDREN AT NIFTY
NANNY ARE SAFE AFTER AN ACTIVE INTRUDER/SHOOTER PROCEDURE WAS
CARRIED OUT IN ROOM 106. YOU MAY PICK UP YOUR CHILD AT 1309 E. 3RD
AVE., ROOM 106, AS SOON AS YOU ARE ABLE.”
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Fire Safety Preparedness of Public Buildings: All buildings have been carefully selected
because they pass Fire Safety Protocol. All staff will be knowledgeable of fire safety evacuation
protocol of each building. In the event of a fire, all fire safety evacuation protocols will be
carried out. Staff will discuss proper evacuation procedures with children, before entering a
new public building.
Natural Disaster Preparedness:
● In the event of a natural disaster while on a field trip, we will evacuate our current
location and head to the Smiley Building; 1309 E. 3rd Avenue, Durango, CO 81301.
● In the event of a natural disaster while at our facility at the Smiley building, we will
evacuate our current location and go to Ms. Vivienne’s home located at 419 Birket
Drive, Durango, CO 81301.
Inclement Weather Preparedness:
● In the event of inclement weather, such as severe heat we will seek indoor shelter at
any of the public locations listed above.
● In the event of inclement weather, such as severe thunder and lightning storms, we will
seek indoor shelter at the nearest public facility.
Contact with Families in case of Emergency: In the event of any disaster listed above or other
serious threat, once the children and staff are safe at the designated safe locations or sheltered
from inclement weather, families will be reached via a phone call. Staff will call the legal parent
or guardians to inform of what has happened. If legal parents or guardians cannot be reached,
emergency contact numbers will be dialed.
Shoreline Activities: With written consent from the child’s legal parent or guardian, children
may wade in the eddies of the Animas river; so long as the river is flowing at 1,000 cfs or less.
Staff present must be able to swim. At least 1 staff member must be at shoreline while less
than 15 children are near or in the river. 2 staff members must be at shoreline while more than
15 children are near or in the river.
Parent or Guardian Contact information: Staff will at all times have access to parent or legal
guardian contact information, and must have readily available emergency contact personnel
accessible if the parent or guardian cannot be reached.
HEALTH AND ILLNESS POLICY
Injury Protocol:
● Injury resulting in a trip to the hospital: If a child becomes seriously injured during a
field trip, yet can mobilize, the Director or most certified staff will take the child to the
requested medical facility for treatment, parents and guardians will be contacted. The
other staff member will take the other children back to the Smiley Building Room 201
and contact the Director to notify where the group is and why. An incident report will
be filed.
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● Life Threatening Injury resulting in dialing 911: If a child becomes seriously injured with
a life threatening condition, 911 will be dialed, parents and guardians will be contacted,
and the most medically certified staff will stay with the child until help arrives. The
other staff member will take the other children back to the Smiley Building Room 201
and contact the Director to notify where the group is and why. An incident report will
be filed.
● Allergic Reaction resulting in the use of an Epipen: If a child has a severe allergic
reaction to a known or unknown allergy, the delegated staff member on duty must
administer the Epipen injection and immediately dial 911 & contact parents/guardians.
That same staff member must remain with the child until help arrives. The other staff
member will take the other children back to the Smiley Building Room 201 and contact
the Director to notify where the group is and why.
● Minor Injuries resulting in the use of First Aid: To insure parent communication, any
injury occurring during operation hours will be document on a ‘Boo-Boo Form’ by the
staff member who witnessed and/or treated the injury. Parents will sign the form to
indicate they have been told of the injury, how it was treated, and when it happened.
● Minor Injuries not resulting in the use of First Aid:
○ To insure parent communication, any injury occurring during your contracted
time of caring for children will be reported to parents verbally.
Medication Protocol: If your child is in need of prescribed or over the counter medication that
is not a life-saving medication such as an Epipen or inhaler, parents must administer the
medication before or after operation hours. Parents may also come during operation hours to
administer medication to their child. Nifty Nanny Enrichment Center will not store, carry, or
administer any prescribed or over the counter medications.
If your child has a life-saving medication such as an Epipen or inhaler, parents must contact the
Director to submit an individual child health care plan within 7 days of the child’s first day of
attendance.
Required Statements of Health Status: At the time of admission, the parent must submit
health information, a current copy of your child’s immunizations on the Certificate of
Immunizations form or on an approved alternate certificate approved by Colorado Department
of Public Health and Environment. The parent or guardian must also submit a statement of the
child’s current health status signed and dated by an approved health care professional who has
seen the child within the last 12 months.
Reporting Communicable Illness: When children have been diagnosed with a communicable
illness such as hepatitis, measles, mumps, meningitis, diphtheria, rubella, salmonella,
tuberculosis, giardia or shigella, the center must immediately notify the local health
department or the State Department of Public Health and Environment, all staff members, and
all parents and guardians of children in care. Children’s confidentiality will be maintained.
As a parent, you have a responsibility to report any diagnosed communicable illness to the
Director as soon as possible.
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Illness Policy: Illness Policy Link
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Injured or Sick Children: Any child that is injured or sick should not attend a registered camp
day. The legal parent or guardian will be contacted in the event that an injury or sickness
occurs during the day and the legal parents or guardian will pick up their child. If the child is
running a fever, showing visible signs of illness, they will be separated from the group and
group items in our kitchen room, until their legal parent or guardian can pick them up.
First Aid Equipment: First Aid equipment will be easily accessible to staff members and
inaccessible to children. First Aid must be stored in a controlled area, away from food, cleaning
compounds and toxic substances. First Aid supplies and equipment with an expiration date
shall be discarded and replaced once that date has passed.
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SECURITY PROCEDURES
Ratio Policy: Nifty Nanny staff to ratio policy is 1 adult to 7/8 children. We believe that smaller
adult to child ratios provide a more intimate, free spirited setting that allow our staff to travel
freely and safely with children on field trips and throughout our classroom.
Protocol for keeping track of all children:
● Head Counts: During operating hours, staff will take headcount before and after leaving
buildings. Throughout the day, staff will take headcount before street crossings and
after street crossings.
● Field Trip Protocol: While on field trips, staff will take a roster with them. They will also
take a sign-in and sign-out sheet with them for any student who is picked up while out
on a field trip.
● Signing IN and Signing OUT: We use an electronic sign in/out system that parents/legal
guardians or children may use to sign in/out daily. At the end of the day, staff will check
that all children were signed out.
● Forgetting to Sign OUT: If a child was not signed out, the staff member must call the
parent or guardian to receive a verbal signature that the child is in their custody.
● Not Picking up your Child: If a child is still at the center 30 minutes after the time of
closing, the parent or guardian has not arrived, child protective services will be called.
● Non-Authorized Personnel: Children may not be released to anyone not on that child’s
authorized personnel list. The parent or guardian must send a written permission note
or email authorizing the non-authorized person. The non-authorized person must also
present ID. If the ID does not match what the parent requested, the child may not be
released to that person. The parent must be notified, and they must come to the center
to pick up their child.
● LATE PICK-UP POLICY: For every minute you are late, you will be billed a dollar. If the
total minutes late reaches 10 minutes, you will be charged $20.00. And so on and so
forth for every 10 minutes late to pick-up.
Protocol for a lost child: If a staff members identifies a child as lost, they will immediately dial
911, provide dispatch with a description of the lost child, location of disappearance, and time of
disappearance. The staff member will contact the Director. The Director will immediately go to
the location of the group and contact the parents/legal guardians. The staff members and
group must remain in the location until help arrives.
Protocol for being around strangers: While we use public buildings and public parks, there is
an unavoidable reality that we will be around strangers throughout our entire day. Children
will be asked to stay close to the group, and always travel in pairs or more. Staff will be
constantly observant of other public building and park users. Staff will take head counts
periodically while at such locations, as well as, before, and after. Staff will also take children to
public restrooms, and keep a headcount throughout the restroom break time.
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If for any reason, a staff identifies that an area, building, or park is not safe due to unsafe
behaviour that may be occurring at that location or natural threat, the group will gather to
discuss other location options. If the group moves, the staff member on duty will contact the
Director to note change of location.
TRANSPORTATION
Field Trips: Nifty Nanny Enrichment Center will take field trips daily. A detailed schedule of
locations, times, and contact information will be posted visibly for parent accessibility at the
center and online. This way if a student arrives late, the parent has a means to contact the
group to drop-off the student.
Daily Transportation: Nifty Nanny Enrichment Center is a self transportation center, will be
walking and bike riding on sidewalks and our local river trail system. Permission signatures are
required for daily field trips.
Ride Safety Protocol: Group riding rules and safety protocol are discussed thoroughly at the
beginning of every group session, and when a new rider arrives. Each child is expected to follow
these protocols for their own safety and for safety of the group. If a child cannot follow these
safety protocols, the child will have 3 chances. If the child cannot follow ride safety protocol
after 3 warning, the parent/guardian will be contact to pick up their child.
When we ride as a group, we:
1. Ride in a single file line. We do not pass anyone, unless riding up hill and we have a
meeting location at the top of the hill.
2. Say “stopping!” when the group leader announces that the group is stopping and the
message is passed along down the line from rider to rider. This is to ensure all riders
stop within a safe distance from each other. We do not pass anyone in line when we
stop.
3. Ride on the right side of the river trail. We do not swerve between lanes or from side to
side on the trail or street.
4. Ride a safe distance between each rider. A “ghost” rider distance between you and the
rider in front of you.
5. Say “COOKIE DOWN” if someone has fallen and is injured. This is to help the whole
group come to a safe stop, stay together, and signal the leader (if they don’t already
know) that a rider has fallen and needs attention.
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6. Ring our bell, ONLY when signaling to a pedestrian that we are moving around them
safely.
7. Are aware of our surroundings and keep each other safe.
8. Are always listening for on the ride instructions and responding promptly (1st time)
from Ms. Vivienne or other leaders.
FOOD AND NUTRITION
Nutritional Lunches: Parents are responsible for providing a healthy sack lunch with ice pack
and non-perishable snacks for their child every day. If a child brings a lunch from home that
does not appear to meet ⅓ of the child’s daily nutritional needs, the center will have foods
available to supplement the child’s meal. All meals are consumed within 4 hours of children
arriving at the facility.
Water: Parents are responsible for providing a water bottle for their child everyday. If the child
arrives at the center with an empty water bottle, staff must insure that the bottle is filled within
:30 minutes of arriving.
Emergency Water Source: Staff will carry an extra water jug around for emergency water on
field trips. All locations have safe drinking water and kids will fill up water bottles when
stopped at locations.
HYGIENE PROCEDURES
Sunscreen: All children are required to bring their own sunscreen. Children should apply
sunscreen before arriving. Staff will remind children to reapply sunscreen after lunch.
Sunscreen Liability Waiver in Registration Form.
Sanitation:
● Child Hand Washing: Children shall be taught to wash their hands properly. Children
shall moisten hands with warm running water, applying soap, and washing vigorously
until a soapy lather appears. Children shall continue washing for at least 10 seconds,
rubbing areas between fingers, around nails beds, under fingernails and the backs of
their hands. Children shall rinse hands under running water until they are free of soap
and dirt. Children’s hands shall then be dried with clean disposable towels or a
mechanical drying device:
○ After using the toilet
○ Before and after eating food
○ When hands become in contact with body fluids: sneezing, coughing, or nose
blowing
○ After handling pets or other animals
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○ Before and after use of sensory tables
○ At any other time their hands become soiled
● Staff Hand Washing: Staff members shall practice adequate handwashing by moistening
hands with warm running water, applying soap, and washing vigorously until a soapy
lather appears. Staff shall continue washing for at least 10 seconds, rubbing areas
between fingers, around nails beds, under fingernails and the backs of their hands. Staff
shall rinse hands under running water until they are free of soap and dirt. Staff hands
shall then be dried with clean disposable towels or a mechanical drying device:
○ After using the toilet
○ After handling soiled dishes, tissues, or laundry
○ Immediately after reporting to work
○ Before handling food or food utensils
○ After handling pets or other animals
○ When hands become contaminated with body fluids: sneezing, coughing, or nose
blowing
○ Before and after administration of medication and first aid
○ After removing or changing gloves
○ Before and after handling sensory tables
○ After cleaning activities
○ At any other time their hands become soiled
CHILD INDIVIDUAL RESPONSIBILITIES
Entry Fees: All children are required to bring entry money or pass to museums or other venues.
Personal Belongings: Children are required to carry a backpack with all personal belongings,
including their sack lunch and water bottle. Staff are required to carry their own personal
belongings.
Bike Equipment: All children are required to bring their own working bike for selftransportation and helmet. Along with their own bike and helmet, the staff will carry
appropriate bike tools for fixing bikes in case of a break down.
Video Viewing: Rarely will there be video viewing, however, if the time presents itself, parents
must have sign the video viewing waiver for the child to view the video. If the child is unable,
an alternative activity will be provided.
STAFF RESPONSIBILITIES
Trash Disposal: Staff will carry extra trash bags to collect group trash in the event of no trash
can is present.
Staff: At all times, at least one staff member in the group will be CPR, First Aid Certified,
Universal Precaution Certification, and Medication Administration Certification, and Medication
Administration Delegated.
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Play Equipment: Most of our time is spent enjoying the outdoors, requiring little equipment.
Staff will carry all play equipment that is present. Play equipment can include: squirt guns,
chalk, bubbles, puzzle games, jump rope, and blow up beach ball. All equipment will be
transported to and from Room 201 everyday. Equipment will be cleaned and bleached weekly.
VISITORS AND VOLUNTEERS
Visitors: If you wish to visit during the day, please contact Vivienne Yeagy via e-mail @
vlyeagy@gmail.com or 970-403-4931. All visitors must discuss a day, time, and reason for visit
before your proposed scheduled visit.
Volunteers: Please contact Vivienne Yeagy via email @ vlyeagy@gmail.com or call 970-4034931 if you are interested in volunteering for the summer. The Director, Vivienne Yeagy, or a
substitute director supervises all volunteer staff. All volunteer staff commitment is subject to
their availability and willingness to participate with Nifty Nanny Enrichment Center.
Volunteer’s will be asked to engage in activities with kids, read with kids, ride bikes with the
group, help keep head count of the group, and help maintain a positive, safe environment for
wherever the group finds itself located throughout town.
DISCIPLINE POLICY
Nifty Nanny recognizes the individuality of each child and encourages mindfulness among all
children and staff. With being mindful, we can adapt discipline to any situation that arises.
When a situation develops, children will be encouraged to talk among themselves to solve the
problem of concern with a staff leader overseeing the conversation. If this method does not
work, staff will step in to resolve the issue.
We encourage parents to inform staff of suggestions for child’s behavior and support regarding
discipline.
If a child’s behavior is so severe that it jeopardizes the physical or mental safety of other
children or staff, people of the public or public property, Nifty Nanny Staff reserve the right to
remove the child for the day and possibly the future of the child’s enrollment.
Nifty Nanny staff reserve the right to terminate the child’s enrollment in the program for any
reason.
Positive Incentives: When children model the core values of our program, respect and
kindness, or by following rules, working hard independently or with others, playing nice and
fairly, they can earn points on our online system, Class Dojo. Students can help earn points for
the class individually and as a group to earn a class prize.

Kid Code of Conduct:
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● Children are held to the following expectations of behavior, and will be reminded that
these have been mutually decided upon to make sure we stay safe and have fun.
Children will be praised for following these behaviors and increasing levels of
responsibility will be given to children who listen well and follow the rules.
○ Respecting The Nannies by:
■ Listening well: First time listeners
■ Being kind and loving
■ Following instructions
○ Respecting Each Other by:
■ Being sweet, kind and friendly
■ Sharing and taking turns
■ Helping, encouraging and supporting each other
○ Respecting Our Room:
■ Leaving everything how we found it (or better)
■ Keeping the bathroom tidy & clean
■ Being kind to the toys
○ Respecting Our Community:
■ Following the bike rules
■ Leaving no trace
■ Following instructions
■ Inside voices and walking (not running) inside buildings
RECORDS AND REPORTING
Mandatory Report of Child Abuse: All staff are mandated by the state of Colorado to report
suspicions of child abuse.
If you have any questions concerning child abuse please call La Plata County Human Services at
970-382-6150 or 970-382-2879.
To File a Complaint: To file a statement of complaint please call The Department of Human
Services at 303-866-5948, or La Plata’s Human Service Coordinator, Amy Davilin at 970-5561987.
Americans with Disability Act: We do not discriminate against any child or children with
disabilities and would be more than accepting into our program. Please contact Vivienne Yeagy
for further information regarding possible enrollment, health care plans, individual hires for
one-on-one care.
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What to Bring to Camp?
Kiddos

Parents

In Backpack:
● Healthy lunch with proteins, fruits &
veggies! (always use an ice pack with
proteins!)
● Morning & Afternoon non-perishable
snacks!
● Water bottle!
● Sunscreen
● Hat/Sunglasses (sun protection)
● Extra panties in plastic bag
● Extra layer if applicable (rain shell,
sweater, hats, gloves, etc.)

In Your Kiddo’s Backpack:
● Emergency Contact information
○ Name & Numbers
● Bike lock combo (if applicable) or key

On your Body:
● Dress appropriate for the weather!
(Ask your parents what the weather
will be for the day)
● Apply sunscreen before leaving your
home!
● Good walking, hiking, and biking
shoes! (No flip-flops please!)

On your Kiddo:
● Make sure they dress appropriately
● Keep them posted on weather
updates
● Help them apply sunscreen before
leaving the house!
● Make sure they have good shoes on!
You are more than welcome and in fact,
strongly encouraged to send an extra bag of
clothing, shoes, etc. if they choose to dress
themselves, but you know they need backup!
;)

Your Bike!
● Don’t forget your bike!
● Tires pumped up
● Chain tight
● Brakes working
● Extra tube or patch kit
● Helmet
● Bike lock
● Water bottle in cage

Your Kiddo’s Bike:
● Please help them make sure their bike
is in good working order before you
leave for the day!
● If you have problems, questions, or
concerns about their bike, please give
us a call! We’ll get the bike into the
shop before the day’s ride.

Ideas of how to put information in backpack:
● Write information on duct tape and
tape on the inside of your kiddo's
backpack
● Write information on a note card and
place in small inside or outside
pocket. (Psst! Ms. Vivienne can
laminate it if you ask!)
● We can hole-punch the card and use a
carabiner, safety pin, or other clip!
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Electives
Active-Authentic-Diverse
Our mission is clear in everything we do...especially in our innovative electives model. We
believe the TJS students should have choice in how they grow in Art, Movement and Music. This
choice should be free through their public school. This choice begins with exposure to a variety
of competencies in those areas which we strive to achieve with our electives program.
We are offering 6 sessions, throughout the school year, of 5-6 week long elective courses. Over
the course of the year each student will have the opportunity to participate in a diverse
selection of Art, Movement, and Music electives. During each session students will participate
in 4 different elective courses, each course being taught for 1 hour per week.
Our goal is to provide high-quality, effective, authentic and diverse courses taught by TJS staff
and professionals of their respected fields in the community. We believe that education and
knowing yourself as a learner includes the arts and movement. The intention is to expose TJS
students to their talents and areas of interest that they may not know they have and to create a
life-long love for these areas of interest.

Summary of Discipline escalation through TJS Tiers:
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Per TJS Handbook and Code of conduct, attempts each Tier much be demonstrated prior to
suspension. * The Head of School, subject to the ultimate authority of The Juniper School Board
of Directors, shall have final authority regarding the interpretation and application of this code.
The Tiers listed below will be attempted, monitoried, and reiterated in alignment with TJS MTSS
system of best practice timelines, materials, and actions.
● Tier 1 (connection circles, peacemaking circles, restorative conversations)
● Tier 2 (intervention of ongoing behavior)(SMART goals set, conferences(Begin
documentation of “habitually disruptive behavior”)(suspension is an option)
● Tier 3 (RP4 and SE4-5 serious behaviors)(additional suspension or expulsion warranted
as a reasonable intervention from 3 or more habitually disruptive behaviors)
○ SE4-After suspension, behavior change is expected per SE2
○ SE5-due process hearing (CRS 22-33-106(1.5). Hearing Officer and HOS to
collect and consider all school attempts of support, student participation in
correcting behavior. Is it possible to make repairs? Is this a school or home
issue? Is the student able to attend without further harm? (CRS-22-33-201)
○ Other alternatives to RP will be provided is the situation is unsuitable.
(ie.Alternative Methods and Accommodations)
○ If alternative means are not successful or appropriate for the circumstances, the
Head of School will determine action as listed in Suspension and Expulsion
○ Considerations:
■ (a) The age of the student
■ (b) The disciplinary history of the student;
■ (c)Whether the student has a disability;
■ (d) The seriousness of the violation committed by the student;
■ (e) Whether the violation committed by the student threatened the safety
of any student or staff memeber; and
■ (f) Whether a lesses intervention would properly address the violation
committed by the student.

Policies and Procedures
Student Discipline
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Safe School Policy
The Juniper School safe school policy incorporates all state laws as outlined below and details
the policies pertaining to student discipline procedures in accordance with CRS 22-32-109 (2).
The TJS Board of Directors waived Durango 9-R School District Disciplinary policies and
established discipline policies and procedures which utilize Montessori peace methods,
restorative justice practices, alternative practices, and administrative practices. This safe school
policy supports the vision, mission and values of The Juniper School.
Please read these policies carefully. Students will be offered restorative, alternative, or
administrative processes in accordance with the policy outlined below.
Restorative includes all of the practices listed as such below. These practices are voluntary for
all participants, confidential, and inclusive. These practices will not force a victim of any act that
alleges misconduct constituting sexual, domestic violence, stalking, and violation of a
protection order CRS 22-32-109(2)(B). Additionally no student will be obligated to participate in
a restorative practice or mediation for any reason. Restorative outcomes cannot materialize if
the process is forced. If a student cannot participate in a restorative process, the student will be
offered alternatives or an administrative decision will be made.
Alternative includes all practices that do not fall under the scope of restorative and are not
administrative in delivery or function. These practices include alternatives to hold students
accountable for behavior, allow the student to learn from their behavior, and find a way to
move forward to prevent the behavior in the future and support the student’s strengths and
needs.
Administrative includes practices that exclusively utilize the authority of the Head of School
and other administrative staff to address discipline.
Waived 9R District Policies
The Durango School District 9-R policies waived by the TJC BOD are listed below. TJS BOD has
written and approved all of our discipline policies All other Durango 9R policies will be followed
accordingly and are listed within the TJS student and family handbook.
Use of Restorative Justice Practices
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The Juniper School is committed to adoption of restorative practices as they pertain to schoolwide prevention and building positive school climate in addition to intervention strategies to
address negative and harmful behaviors that may, in traditional settings, result in Detention,
Suspension, and expulsion of a student. Restorative Practices will be woven into the already
established curriculum and daily operation of school practices including Montessori Peace
methods, and Habits of Heart and Humanity. For more details on specific practices please refer
to the TJS Restorative Practices Guide.
Restorative practices focus on 5 main values, as developed by Dr. Beverly Title, PhD. Here is our
definition of those values as they fit within our learning community:
Relationships with one another are central to our diverse and healthy community of learners.
This includes relationships with those we do not know as friends, family, or acquaintances. We
are all in relationship with one another as humans, students, teachers, peers, and fellow
learners and should each hold respect for one another in high regard. When respect is not
maintained and members of the school community are harmed by actions or conflict, that can
contribute to an unhealthy and harmful school climate. Restorative practices emphasize
repairing and maintaining relationship with one another, recognizing that sometimes conflict
and harmful actions happen within communities and it is our responsibility to respond through
compassion and empathy for one another and a striving toward a thriving positive school
climate and culture. We should not only repair but also strengthen and build relationships with
one another in order to create positive school climate with eager learners who are able to be
their authentic selves, recognize needs for others through empathy, and can support their
fellow students with their learning.
Respect, again, is central to being in positive relationship with one another, even if we are not
friends, family, or partners. Respect is held throughout these practices, as it is restorative to
maintain respect for all in order to build relationships and repair them. During all practices and
communication, all participants must understand this principle which helps open us up to
practice deep listening, empathy for one another’s experiences, and fully understand how
connected we are. We must choose to respect others through connecting and finding common
ground, and understanding others experiences rather than demand respect. It is important to
understand also that we have a responsibility to hold ourselves and others accountable in order
to have relationships that are healthy and to hold the utmost respect for ourselves and others.
Responsibility is central to a functioning and healthy community, relationships with one
another, and to recognize that actions are separate from the whole identity. Harmful actions
against one another require healing, and it is the responsibility of someone who has caused
harm, to understand that harm and be accountable to repair it. It is important for them to take
responsibility and offer to repair that harm, which is the most authentic form of taking
accountability rather than being held accountable through punishment. Punishment often does
not allow for healing of all who are involved in conflict or have been harmed.
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Repair is important in order for us to move forward and to reduce conflict escalation and
further harm or unaddressed impacts that can leave us out of positive relationship with one
another. Repair is the ultimate goal through use of these practices. We must have repair of
harm in order to fully move on and heal in a meaningful way.
Reintegration means to make everyone whole to the extent possible and invite them back into
the community. Those who have been harmed are the main focus with repair, but we must
also focus on those who caused harm, recognizing that we are not simply disposable from our
community because of harmful actions or conflict. Reintegration is realized when a student
moves from being alienated and shameful into being renewed and recognizing their new role
and importance.
Restorative Justice Practices in Colorado Revised Statutes
Section § 22-32-144. 2(b) C.R.S. encourages the use of restorative justice as a schools first
consideration to remediate offenses such as interpersonal conflicts, bullying, verbal and
physical conflicts, theft, damage to property, class disruption, harassment and internet
harassment, and attendance issues.
Section § 22-32-144. 3 C.R.S defines “restorative justice” as practices that emphasize repairing
harm to the victim and the school community caused by a student’s misconduct. These
practices include victim-initiated Victim-Offender conferences attended voluntarily by the
victim, a victim advocate, the “offender”, school members, and supporters of the victim and
offender. These practices/programs provide an opportunity for the “offender” to accept
responsibility and for all affected parties to participate in setting the consequences to repair the
harm. These consequences, or contract/agreement to repair harm, may include, but are not
limited to, apologies, community service, restitution, and counseling.
The consequences/contract/agreement is intended to be developed by ALL stakeholders with
focus on the victim’s (harmed party) needs and repairing harm. These consequences are not
predetermined by TJS administration or the TJS Board of Directors; agreements will be
monitored by TJS administrative staff.
The Head of School for TJS will utilize restorative practices as an alternative to the suspension
or expulsion of students CRS 22-32-109.1 (II) (B). Because Restorative practices are voluntary
for all participants, other alternatives will be explored if the process is refused or a participant
(e.g., student, teacher, administrator) are determined to be unsuitable. Alternative practices,
excluding restorative and administrative, are listed under Alternative Methods and
Accommodations. If alternative means are not successful or appropriate for the circumstances,
the Head of School will determine action as listed in Suspension and Expulsion.
Restorative Processes
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On Conferences and Dialogue, V/O Mediation:
Tier 2-3 processes must accompany initial steps of assessing suitability of the student who
caused harm, in that students must accept some responsibility and understand some of the
possible impact on other(s). This will be determined in what is called a pre-conference which:
1. Prepares all participants for the possible process
2. Assesses suitability of the student who caused harm. ex: Did they take some
responsibility for the action/behavior and harm? Are they willing to participate? Will
the student be present and respectful during the conference?
3. Establishes ground rules based on the 5 Rs, safety for all participants, mandatory
reporting, and confidentiality. Ground rules are always:
i.
Have respect for all participants.
ii.
Everyone gets a chance to be heard and to speak.
iii.
Speak from the heart and listen with the heart.
iv.
When someone is speaking, we are given permission and strive to listen
fully.
v. The group must maintain confidentiality for all participants.
vi.
Anyone may request a break or time-out at any time.
vii.
Honesty is central to repairing the harm and taking accountability.
viii.
All agreements will be Specific, Measurable, Agreed-upon, Relevant, and
Timely (SMART).
ix.
All participants will be offered the chance to add ground rules that will
maintain safety and support the process. This will be offered at the preconference and the beginning of any and all conference/process.
4. Establishes understanding of process facilitator and other roles.
5. Establishes understanding of collaborative and collective effort to tell the story,
understand impacts, and make efforts for impacts and harm to be repaired.
6. Emphasizes collective power for anyone to request the process wait or cease to
continue for safety reasons and to avoid continued harm within the process or revictimization. Every person may also request a ground rule that will add to the safety
and respect of the space.
The full process will be facilitated to explore the stories, giving each person a chance to speak.
The process may often organically lead to further exploration through participants actively
engaged in the process, but generally the facilitator is charged with the task of drawing the
story out of the group.
The facilitator(s) will be selected by and may be the Head of School and/or the TJS
counselor. Other facilitators can be selected by the Head of School following request from a
participant or to maintain neutrality within the group/minimize a conflict of interest. Tier 2-3
processes can be co-facilitated to ensure quality and fidelity of practice. The facilitator
1. Facilitates/guides the process, draws the story out of the group.
2. Maintains and models respect within the group.
3. Actively helps the group stay focused.
57

4. Establishes understanding and investment in the ground rules.
5. Recognizes safety concerns within the group and addresses them appropriately:
i.
A facilitator may stop the group at any time.
ii.
A facilitator may request time to speak with a participant in private to
check-in around safety and well-being.
iii.
A facilitator is a mandated reporter and will report any abuse or neglect
of a child to the appropriate authorities.
iv.
A facilitator will also follow the ground rules within the group, and will
maintain confidentiality with the exception of mandatory reporting.
At the end of the process, the group develops the agreement with all parties getting a voice in
the process.
Restorative Agreements
All restorative agreements will be created by the involved parties participating in the
conference, mediation, or dialogue, excluding the facilitator. No person will be excluded from
giving input. Agreements will be based on the strengths and abilities of the person who caused
harm, include who needs repair and what those needs are, and will be based on specific,
measurable, attainable, relative, and timely (SMART) agreement items. These items must also
be realistic and age appropriate. It will be the facilitator’s job to guide this process so that these
expectations on the agreement are met. Agreements must not contain elements that any
person responsible, or person harmed, is not comfortable with. Agreements must be agreedupon by all participants.
Tiered System and Spectrum
TJS intends to implement Restorative Practices in the common 3 tiered system. This system is
intended to view the whole spectrum of restorative practices as three categories:
Tier 1 includes prevention and relationship building practices for the whole school to practice
on a daily basis within the classroom and the school building. Tier 1 practices consist of:
a.
Connection circles practiced daily by all teachers. These circles consist of a basic or
complex prompts/questions to stimulate discussion and sharing by all within the circle.
Subsequent questions can stem from the overall prompt to expand the depth of the dialogue.
These circles will have a closure prompt or activity and can incorporate other ice-breaker
activities to help build relationships.
b.
Peacemaking Circles to address conflict with students and mend relationships.
c.
Restorative conversations with students to help them understand the impact of their
actions, who was affected/harmed, and what they can do to repair that harm. These are simple
conversations that allow for understanding and begin the process for more dialogue if needed.
Visible anchor charts will be posted with restorative language and conversation starters and
steps to support these Tier 1 practices.
d.
Whole school use of common language and promotion of all TJS values, including the
5Rs.
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Tier 2 practices will include intervention for first-time or ongoing behavior concerns that are
outlined in RP1 and SE2-4. Tier 2 practices consist of:
a.
Community Conferences facilitated by a trained staff or administrator. This process
invites the harmed party and the student who caused harm, in addition to other school
community members, to discuss an incident, how all stakeholders were affected, and what can
be done to make it right. The end of the conference will require an agreement with input from
all participants (except the facilitator). Items/tasks on this agreement must be Specific
Measurable Attainable Relative and Timely (SMART). The agreement will be monitored by the
Head of School or the designated monitor, which may be a teacher or other staff member.
b.
Restorative mediations will be a process between the person(s) harmed and the person
who caused the harm, but will not include other members of the school community. This
process will have the same logistical steps of pre and post meetings and monitoring of the
agreement.
Tier 3 interventions will be utilized for serious behaviors listed in RP4 and SE4-5 will require
high-fidelity process facilitation and will be used in more serious situations that warrants
expulsion of a student or are welcoming back a student into the environment after a serious
incident. Tier 3 practices consist of:
a.
Community Conferencing around a high impact incident that could warrant Expulsion
under SE5.
b.
Reintegration of both suspended and expelled students through a restorative
reintegration meeting to discuss what brought each party here, how the school and the student
have been impacted, what harm needs to be repaired to anyone if needed, how to move
forward with supports for the student to ensure success, and what does the student need to be
successful from this point forward.
Conduct and Discipline Code
Restorative Practices Policy
Restorative practices will be used as a first step to address conflict and harmful actions by
students on other students or staff at TJS. TJS will always consider the victim of an act as a first
consideration before proceeding with a restorative process in accordance with CRS 22-33-109
(II) (D).
RP1. TJS will conduct a Tier 2 process if a student engages in any of these behaviors:
a.
Student caused serious physical harm or threatened harm to another student, staff, or
administrator. 22-32-144. 2(b) C.R.S.
b.
Any act that could be considered harassment or bullying 22-32-144. 2(b) C.R.S.
c.
Intentional destruction of TJS property 22-32-144. 2(b) C.R.S.
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d.
Student brings any object that could pose a safety threat to others (weapon, explosive,
chemicals).
RP2. If a student is considered to be unsafe, or need time and space to regulate and reflect,
That student will be sent home for at least one day in order for TJS to plan a restorative process
to address the harm and reintegrate the student and those affected. Otherwise, if safety can be
maintained within the classroom, or within the school, the student may remain on campus.
RP3. If a student engages in any behaviors or acts that are mentioned above in RP1, the
severity offense will be assessed by the administration, as they would in SE1b and CRS 22-33105 (1.2). The students will also be assessed for suitability to participate in a restorative
process. If the incident is severe enough to have caused significant harm and is therefore
determined not to be suitable, an alternative decision team will be formed to determine the
course of action moving forward to support all students involved.
RP4. Students expelled, and those suspended for serious matters, and who have returned to
TJS will be eligible for a Tier 3 reintegration circle.
Suspension and Expulsion
The Juniper School Board designates the authority to the Head of School, to suspend and expel
students under specific circumstances as outlined below. Suspensions will be considered as a
last resort by the TJS Head of School. Reasons for suspension are outlined below. Suspensions
should here in be considered appropriate breaks for the student that will allow some time to
reflect, regulate, and to prepare for a restorative reintegration process (Tier 3) with staff,
students, and teachers upon their return. This language will be used with the student being
suspended, so as to minimize the punitive exclusion and harm to the student. TJS Head of
School will immediately notify the student’s parent/custodial guardian of the suspension,
grounds for suspension, duration, and a time and place to discuss the suspension in accordance
with CRS 22-33-105 (3)(a). *
SE1. a. The Juniper School will allow an alternative to suspension where a parent, guardian,
or legal custodian is permitted to attend school with their child for a time specified by the Head
of School in accordance with CRS 22-33-105 (4). This is to ensure the parent is able to observe
patterns of behavior and/or support their student while in the classroom for a period
determined by the Head of School. If the parent fails to attend school with the student, an
immediate meeting should take place to determine the current circumstances, the next course
of action for the student, and steps for student and parent engagement. The Head of School
will be able to hold the student to suspension of up to three days.
b. The Head of School will determine the following before consideration of suspension
CRS 22-33-105 (1.2):
1. The age of the student
2. The disciplinary history of the student
3. Whether the student has a disability
4. The seriousness of the violation committed by the student
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5. Whether the violation committed by the student threatened the safety of
any
student or staff member
6. Whether a lesser intervention would properly address the violation committed
by the student. In this case, TJS considers lesser intervention to mean less
punitive and more inclusive, collaborative, collective decision and process
utilizing restorative or alternative methods. CRS 22-32-144 (3)
SE2. Students will be assessed for safety concerns and may be appropriate for in-school
suspension if considered to be safe. Student conduct that may be eligible for an in-school or
out-of-school suspension (ISS or OSS) includes:
a.
Serious physical harm or threat of harm to another student, staff, or administrator. CRS
22-33-106 (c)
b.
Any act that could be considered harassment or bullying CRS 22-33-106 (c)
c.
Destruction of TJS property CRS 22-33-106 (b)
d.
Student brings any object that could pose a safety threat to others (weapon, explosive,
chemicals).
SE3. CRS 22-33-105 (a) allows school districts and charter school principals the authority to
suspend a student for up to five days . A student may be suspended for longer than 3 calendar
days if:
a.
The student refuses a restorative process to address the harm caused by an incident,
and thereafter refuses other alternative means to address behavior
b.
The student is determined to be unsuitable for a restorative circle to address the
situation and thereafter determined unsuitable for another alternative process
c.
The student poses an immediate risk to the safety of other students or staff members
that cannot be addressed without removal from the environment.
SE3a. CRS 22-33-106 states acceptable reasons why a student can be suspended for additional
days outside of the 5 day period and also provides reasonable incidents to move directly to
explosion. CR 22-33-106 (I) states that a student who posses a dangerous weapon can be
expelled without due process or restorative attempts. In the reason or incidents outlines in CRS
22-33-106, Head of School maintains the authority to add an additional 5 day suspension (in or
out of school) for such reason/incidents.
SE4. Any and all students suspended from school, as cited in SE2, will be given a restorative
reintegration/reentry circle after their term of suspension to determine future incident
prevention and provide the student with a network of supports as stated in RP4. TJS will
include key stakeholders, ex. students, teacher(s), TJS counselor, TJS Head of School, parents &
guardians of the student, and the student’s personally identified supports. This process will
welcome the student back into the environment and allow for understanding on current and
ongoing needed supports.
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SE5. Expulsion will be reserved for incidents that require expulsion under Colorado State
Law. The Head of School shall be the designated hearing officer for all expulsion
procedures. All students recommended for expulsion will be given due process, and a
determination will be made on the severity of the offense, if the student has a disability CRS 2233-106 (1) (c), and all other pertinent information regarding the student and circumstances
prior to scheduling a hearing CRS 22-33-105 (1.2). A student may be expelled for the following:
a.
A student is in possession of a firearm requiring expulsion of a student for no less than
one calendar year, unless an exception to this term is placed in writing by the hearing officer, in
accordance with CRS 22-33-106 (1.5). In this case, a restorative process will not be offered until
the student is re-enrolled at the end of the expulsion term.
b.
A student is in possession of a firearm facsimile and the student did not acquire the
proper permission from the head of school prior to possessing it on school property.
a.
Any student in possession of a firearm facsimile/ toy, must have prior permission from
the Head of School. The item must have an educational purpose for use within the school and
be used in an appropriate manner. CRS 22-33-106 (f).
b.
If a student is deemed to have committed an act that may have significantly harmed
another person, including physical violence and other bullying or harassment that traumatized
another student to the point they are unable to have contact with the other student CRS 22-33106 (c).
a.
Certain violent behavior may be resolved through a tier 3 restorative process. If the
process is successful, no involved student will be recommended for expulsion based on that
incident.
b.
All expulsion hearings will be facilitated by the hearing officer, the Head of School, and
will utilize a strengths based, restorative method, to determine the harm to the extent possible
and assess all of the elements of the behavior and impact, before any vote for expulsion is cast.
This process is critical to exploring crucial needs of a student for their overall wellbeing and
ability to remain in the school, make repairs necessary if they are able to do so, and become
reintegrated into the school community. Utilization of this method will allow more voice on
behalf of the eligible student and family. This process will differ from a tier 3 restorative
process in that the TJS board representatives and other attendees have an opportunity to
decide on an administrative or restorative outcome.
c.
An expelled student will receive educational materials and support through their
teacher for the remainder of the year. They will be designated a teacher to support their
education for the remainder of the year.
SE6. Expulsion will be considered as a last resort after all other measures have been taken to
address the student's behavior through accommodations to support the student, non-profit
organizations, behavioral health organizations, and work with the parent/guardian CRS 22-33201.

Classroom Disruptions
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CD1. Prevention of classroom disruptions will be a first priority for TJS staff. While TJS
recognizes that classroom disruptions happen, it will be the teacher’s responsibility to:
a.
Provide a structured environment in which the students feel comfortable and confident
to choose their work.
b.
Set behavioral expectations through classroom instruction, modeling, and class
meetings. These behavioral expectations may be set by each individual class through
restorative processes, connection circles, allowing students to voice input on classroom
guidelines/agreements.
c.
Post and discuss classroom rules and guidelines.
d.
Utilize mindfulness practices to create a learning environment that supports executive
brain functioning and more regulated and integrated learners.
e.
Utilize non-violent communication, restorative conversations, and other redirects to
address student disruptions and harmful behavior.
f.
Work individually with students who require additional support and guidance. Teachers
will provide extra support for students with Individualized Education Plans
g.
Refer students who need additional support, that the teacher cannot not solely provide,
to the TJS school counselor for additional support.
h.
Refer students to the Head of School or the school counselor for a restorative
peacemaking circle, community conference, or restorative mediation if and when the situation
cannot be handled during classroom time.
CD2. Any classroom disruption will be addressed using non-violent communication,
emphasizing recognition of the harm, but allowing the students to discuss the matter within the
class and collectively develop a way to hold each other accountable if necessary. Actions taken
by teachers to address the disruption are:
a.
Communicate directly with the responsible student to address the situation using active
listening, and other restorative and non-violent communication skills. This conversation may
take place within or outside of the classroom. The teacher will make sure where the student
feels comfortable talking about the issue, and will make sure the student understands the
impact of the behavior, understands how to change the behavior,
b.
In the event that a disruption is class wide, address the situation through the whole
class to effectively decide as a group how to move forward, through use of a circle to discuss
the matter.
c.
Students may ask another student to follow classroom guidelines and rules as
established by the teacher and class. Students may support one another to allow for a thriving,
supportive, and productive learning environment. If a classroom has common language and
procedure for students to learn self-regulation and how to help their classmates understand
their needs, have empathy for one another, they will be able to resolve most conflicts on their
own. When students start to see conflict as a safe opportunity for better communication, they
will often seize that opportunity rather than avoid it.
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CD3. Master and Lead teachers shall be prepared, and possess the skills necessary to utilize
many different practices and procedures to adequately address behavior within the classroom:
a.
All Master teachers will assess a student’s sensory, behavioral, mental, physical, social,
and emotional needs in order to accommodate and support that student adequately if the
student is struggling with engagement in the learning environment. This assessment will be
through a variety of means necessary to pinpoint the barrier to engagement
b.
All Master teachers may request a parent/student meeting to determine the best
supports for a student.
c.
TJS will support student needs through collaborative problem solving with
administrative staff and other community and familial supports if the teacher cannot
reasonably support the student with the current materials or time available in the classroom.
d.
Students with disabilities will take priority for support in accordance with IDEA Law.
Students with disabilities will be evaluated for an individualized education plan (IEP).

Alternative Methods and Accommodations
Alternative methods may be used to deal with disruptions and violations of the student code of
conduct. To be clear, alternative in this section, and mentioned throughout the Safe School
Policy, means any other practice that is not exclusively restorative or administrative in
function, but takes the students needs into account, and has an outcome other than
suspension, expulsion, or a collaborative agreement to repair harm as in restorative practices.
AMA1. TJS recognizes when a restorative process is not appropriate, is not asked for or
accepted by a student, or is not possible under other circumstances. When a student is in need
of additional support to address a behavior concern, and a restorative process as outlined in
RP1-5, is not possible, then a meeting will be scheduled by the TJS school counselor and the
head of school with the student and family, and other parties requested by the family to:
a.
help the student recognize their needs.
b.
help the student understand the impact to others.
c.
build on student’s current assets, strengths, and skills.
d.
brainstorm and determine next steps to address any underlying issues contributing to
the behavior including supports and accommodations for the student.
AMA2. TJS will make sure the student is provided with counseling support throughout as a
necessary component for the stated goals in AMA1. If the student needs further counseling
support after the initial AMA meeting, that student and family will be directed to resources to
support that students behavioral health needs and that student will work directly with the
school counselor for additional support.
AMA3. TJS will incorporate mindfulness practices to help regulate/reorient a student. These
practices will be modeled and taught to students for self-regulation skills.
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AMA4. TJS administration may utilize regular meetings with the student to build relationship
and understand the behavior. TJS staff and administration may utilize motivational interviewing
to support behavior change with students who are not yet ready to change a particular
behavior.

Replacement District Policies
JGA: Assignment of New Students to Classes and Grade Levels
New students entering from public schools, private schools and on-line programs accredited by
the Colorado Department of Education shall be placed in grades and classes on the basis of
their academic and emotional abilities. Grade placement in the school from which they are
transferring will be considered.
The Head of School, through observation, academic achievement tests and other evaluation
measures as found necessary, shall determine the appropriate placement of students
transferring from home schools, private schools and on-line programs that have not been
accredited by the Colorado Department of Education. Such students must demonstrate
proficiency in the district-adopted content standards at their appropriate placement level.
Adopted by The Juniper School Board of Directors: August 6, 2015
LEGAL REF.: C.R.S. 22-33-104.5 (4)
CROSS REF.:Administrative policies: IHBG, Home Schooling
JIC: Student Conduct (Board Policy)
It is the district's intention that that students develop individual knowledge, skills and
competence and that students learn how to be responsible and contributing members of
society. Effective student discipline is a prerequisite for sound educational practice and
productive learning. The objectives of disciplining any student also include helping the student
to develop a positive attitude toward self-discipline and behavior.
The Board, in accordance with state law, shall adopt a written student conduct and discipline
code based upon the principle that every student is expected to follow accepted rules of
conduct and to show respect for and to obey persons in authority. The code shall emphasize
that certain behavior, especially behavior that disrupts the classroom, is unacceptable and may
result in disciplinary action. The code shall emphasize proportionate disciplinary interventions
and consequences and keeping students engaged in learning. The code shall be enforced
uniformly, fairly and consistently for all students.
All Board and administrative policies and regulations containing the letters "JIC" in the file name
shall be considered as constituting the conduct section of the legally-required code.
The Head of School shall consult with parents/guardians, students, teachers, administrators and
other community members in the development of the conduct and discipline code.
The rules shall not infringe upon constitutionally protected rights, shall be clearly and
specifically described, shall be printed in a handbook or some other publication made available
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to students and parents/guardians, and shall have an effective date subsequent to the
dissemination of the published handbook.
The Head of School shall arrange to have the conduct and discipline code distributed once to
each student in elementary, middle and high school and once to each new student entering the
district. The Head of School shall ensure reasonable measures are taken to ensure each student
is familiar with the code. Copies of the code shall be posted or kept on file in The Juniper School
office. In addition, any significant change in the code shall be distributed to each student and
posted in the school.
In all instances, students shall be expected to conduct themselves in keeping with their level of
maturity, acting with due regard for the supervisory authority, the educational purpose
underlying all school activities, the widely shared use of school property, and the rights and
welfare of other students. All employees of the school shall be expected to share the
responsibility for supervising the behavior of students and for seeing that they abide by the
established rules of conduct.
The Head of School, subject to the ultimate authority of The Juniper School Board of Directors,
shall have final authority regarding the interpretation and application of this code.
Adopted by The Juniper School Board of Directors: August 6, 2015
LEGAL REFS.: C.R.S. 22-32-109.1 (2)(a) (policy required as part of safe schools plan)
C.R.S. 22-32-109.1 (2)(a) (school district shall take reasonable measures to familiarize students
with the conduct and discipline code)
C.R.S. 22-33-106 (1)(a-e) (grounds for suspension, expulsion and denial of admission)
CROSS REFS.: Administrative policies:
GBGB, Staff Personal Security and Safety
JIC subcodes (all pertain to student conduct)
JK, Student Discipline, and subcodes
Board policies:OE-04, Discipline
OE-09, Communicating with the Board, 9.5

KCD: Public Gifts/Donations to Schools
Gifts of money, equipment and materials to the district or its schools by individuals and/or
organizations may be accepted by the Head of School, provided that such gifts incur no
obligations to The Juniper School personnel unless such obligations have been approved by the
Board. Such gifts must be relevant to the recognized purposes of the school. All gifts to the
school in excess of $100 shall be reported to the Board.
The Head of School or any personnel shall not solicit any gift, payment, gratuity or donation
from any individual or organization in consideration for any commitment for goods, services or
benefit. Excluded from this policy are organizations such as the Durango Foundation for
Educational Excellence, booster clubs and parent organizations that raise funds to assist the
school district.
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Adopted by The Juniper School Board of Directors: August 6, 2015
LEGAL REFS: C.R.S. 22-32-110 (1) (y) (Board's power to accept gifts and donations)
KE: Public Concerns and Complaints
The Juniper School believes that complaints and grievances are best handled and resolved as
close to their origin as possible. Therefore, the proper channeling of complaints involving
instruction, discipline or learning materials will be as follows:
1. Lead Teacher
2. Master Teacher
3. Head of School
4. The Juniper School Board of Directors
Any complaint about school personnel shall always be referred back through proper
administrative channels before it is presented to the Board for consideration and action.
When a complaint is made directly to the an individual Board member, the procedure outlined
below shall be followed:
1. The Board shall refer the person making the complaint to the Head of School.
2. If the person will not personally present the complaint to the Head of School, the Board
member shall then ask that the complaint be written and signed. The Board member may then
take the complaint to the Head of School for investigation.
3. If at any time the person making a complaint feels that a satisfactory reply has not been
received from a teacher, that person should be advised to consult with the Head of School and
if still not satisfied, to request a hearing before the Board.

Attendance
School Starts at 8:20. In order to ensure the safety of absent and present students, attendance
will be taken by 8:50am
If a student is absent, they will be marked absent. If they arrive at school after being marked
absent, they will be marked tardy.
Absent students that have not communicated with the school regarding the absence will be
contacted via their legal parent/guardian to verify absent. We ask that you help with this by
calling (970)-764-4185 or emailing us at (Juniperfrontoffice@gmail.com) to communicate any
absence, tadies, vacations, etc. This helps us feel assure that each student is accounted for.
Dress Code
Students represent TJS and will be commonly in the community. We ask that student dress in
comfortable clothes to their liking. Please avoid clothes that could be interpreted as
inappropriate, offensive, derogatory, or show profanity. It is at the discretion for TJS staff and
administration to determine the above.
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Safety:
TJS adhere to all local, state and federal safety and emergency practice and protocols. Please
request our safety procedure handbook for further review.
Even in Colorado, we request that all weapons to be left at home( this includes but is not
limited to BB guns, pocket knives, guns, swords, shooting stars, bullets, bow and arrows, etc.)

TJS Board of Directors
TJS Board of Directors

(Meet 2nd Wednesday Evening of Every Month)

President

Tammy Fraley
boardpresident@tjsdurango.com

Vice President

Merida Oridorne

Secretary
Treasurer

Kelly Pritchard
Dillon Walls
Graham Stahnke
Marcus Burtner
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Registration for Next School Year & Enrollment Information
Enrollment Applications will be posted online at: juniper.durangoschools.org/enrollment and
paper copies will be made available in TJS Front Office in February of 2019
Enrollment Policy for The Juniper School
The below policies stand as board of directors supported best practice for an equitable
enrollment process. Any changes to the practices below and all final decisions regarding
placement, acceptance, notification procedures and other enrollment practices may be made
by the Head of School if necessary. Any and all changes to specific policy must be adopted by
the board of directors.
The Juniper School does not discriminate on the basis of race, color, sex, ethnicity, national
origin, familial status, religion, age, mental or physical disability, veteran status or any other
prohibited basis C.R.S. § 22-30.5-507(3).
Priority Seating:
Currently enrolled students will have a seat for the next school year. Priority seating will be
given to the following groups, with each group not exceeding 20% of the seats available for that
grade level. These groups will not be placed in the lottery. Each applicant in priority seating will
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be given a seat in the school, in their relative grade level, and then the lottery applicants will be
filled in after the priority applicants.
1. Students of Inaugural board of directors, Inaugural Parent Steering Committee and
the Inaugural Founding committee (outlined as such in TJS BOD by-laws)
2. Students of staff members (any and all employed staff of the school working at least
part-time) of The Juniper School.
3. Siblings of currently enrolled students
4. Students of board members (currently seated) of The Juniper School.
Weighted Lottery:
Subsets of students: The following categories of students will be allowed to participate in a
weighted lottery (per section 1115(b)(2) of the ESEA):
1. Economically disadvantaged students (e.g. free or reduced priced lunch eligible
students)
2. English Language Learners
3. Homeless students
Amount of weights: Each of the three groups will be entered into the lottery three

A.
times.
B.
Rationale for amount of weight: State demographics demonstrate those categories 1
and 4 show lower rates of these students attending charter schools. Therefore there is a need
to recruit and enroll students from these categories. Durango schools of choice is committed to
our vision statement: The Juniper School is committed to building an authentic, diverse and
active learning environment for the children of our community, through the establishment of a
free, public, charter elementary school. Our student population must represent our community
population. In order to provide a representative cross-section of our community, we must
weight the three mentioned subsets of students in order to achieve a diverse and authentic
student population.
C.
Process: Applicants will indicate if they qualify under any of the four subsets during the
application/enrollment process. School staff may need to contact applicants and/or authorizer
for further and specific information regarding the criteria for the four subsets of
students. Once applicants are identified and confirmed to qualify under any of the subsets, by
school staff, those applications will be photocopied two times (to make a total of three
applications for each student). All three applications will be given three different lottery
numbers when received (for lottery organizational purposes only). All three applications and
three application numbers will be placed into the lottery process (as described
below). Applicants in the four subsets will have two more chances than other applicants to be
drawn from the lottery.
D.
Sign-Off: The below initials serve as signature by the school board and the authorizer as
to the certification of the weighted lottery process, the adequateness of the above description
that will be used to carry out the weighted lottery process.
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Applicants with severe or intensive learning needs (as outlined in legal IEP, 504, ALP, READ
Plan):
Any and all students are welcome to apply to TJS and enter into the enrollment lottery process
as outlined in this policy. Once students accept a seat in TJS, our team would like to meet with
families and students with legal IEP’s, 504 plans, ALP’s and/or READ plans, in order to ensure
the best educational fit for each and every student and their individual needs. Also, if your
child does not have one of the above mentioned plans officially but they are currently working
towards one of these plans we would like to meet with you. As a team of educational
professionals (may include but is not limited to: Head of School, Special Education Advisor,
Gifted and Talented Advisor, Electives Advisor, Counselor, Master Teacher(s), previous
educators, district representatives, private physical and mental health providers, etc…) in
collaboration with parents and students, we will make a determination to the level of support
The Juniper School can/will offer individual students with intensive needs and how our school
can aim to be the best fit for each individual student entering with a legal and/or pending IEP,
504, ALP, READ Plan.
Cost:
The Juniper School is a free, public school. There is NO fee(s) for enrolling.
Initial Lottery
February 11, 2018-March 11, 2019
Lottery pulled on March 18, 2019.
Applications:
Families will receive an application for enrollment via our website. Applications will also be
available in hard copy at local organizations, businesses and/or schools in the community. All
families who filed intent to enroll applications will be notified via email regarding the
enrollment policy and be given enrollment applications to submit. Once applications are
received (via email to thejuniperschool.com, thejuniperschool@gmail.com or via postal mail to
PO Box 655/Durango, CO 81302),one appointed enrollment committee member will stamp the
received application with a number (for lottery organizational purposes only). An email and/or
phone confirmation will be given to families to verify receiving application. No initial lottery
applications will be received after midnight on March 11, 2019. No incomplete applications
will be accepted.
Lottery Process:
In efforts of transparency, the lottery process will be video recorded, community members
(including applying families) will be invited to witness. A non-board member from the
community will pull the lottery numbers. They will pull a random number. This number
corresponds to an application number and student name. A different non-board member will
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match the pulled lottery number to the student name as listed on a master enrollment lottery
list. This non-board member states the student name and grade level. Board member(s) will
record the student name on a master grade level class list. If the drawn student has a sibling,
then the sibling will also be drawn at that time and placed on a grade list or waitlist. Once the
master grade level class seat list is full, the board member with that list will begin placing
lottery students on the waitlist for each grade level. Enrollment committee members will
contact families (by phone and/or email) that receive a seat via the lottery within 48 hours of
lottery. Once families are contacted, they will have seven days to confirm their acceptance and
sign their commitment letter. Families will physically come to The Juniper School to fill out and
sign the commitment letter. At this point, families will receive the parent-student
handbook. If, by the end of seven days, families do not respond with their commitment, then
the school will remove that families name from the class list and seat families from the waitlist
in the order they were drawn from the lottery. The board secretary will record the lottery
process, including but not limited to, numbers pulled, class lists, wait lists, etc….
As names are pulled, students will be placed into their grade level class lists. Once the class list
is full for each grade level (per the enrollment maximums), then additional student names
pulled for that grade level will be placed on a waitlist in the order that they are pulled from the
lottery. Waitlist families will also be contacted, by board member(s) regarding their waitlist
status.

Applicants placed on Waitlists:
As names are pulled, students will be placed into their grade level class lists. Once the class list
is full for each grade level (per the enrollment maximums), then additional student names
pulled for that grade level will be placed on a waitlist in the order that they are pulled from the
lottery. Waitlist families will also be contacted, by board member(s) regarding their waitlist
status. Families will be encouraged to contact the school if they no longer want their names on
the waitlist and/or class list. If a grade level seat opens up for waitlist families, the same
process will be followed for confirmation as above. Enrollment committee members will
contact families (by phone and email) that receive a seat via the lottery within 48 hours of
lottery. Once families are contacted, they will have seven days to confirm their acceptance and
sign their commitment letter. Families will physically come to The Juniper School to fill out and
sign the commitment letter. At this point, families will receive the parent-student
handbook. If, by the end of seven days, families do not respond with their commitment, then
the school will remove that families name from the wait list and move to the next family from
the waitlist in the order they were drawn from the lottery.
Open House/Meet the teachers in August:
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All enrolled families will receive information, over the summer, regarding an event to meet the
staff and their child’s teachers at The Juniper School. Additionally, families will take this time to
fill out any additional forms needed (such as medical, image release, emergency contact, legal
paperwork, etc…)
Confirming enrollment for the next school year:
In January, re-enrollment materials will be given to currently, enrolled families.
Existing, enrolled families must submit letters of confirmation, to The Juniper School office, by
the first business day of February in order to confirm their intentions to remain in the charter
school for the next school year.
If currently enrolled families have siblings entering into elementary school, they must submit an
application for each sibling along with a letter of commitment by the first business day of
February.
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