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Springfield School District Annual Report

This School Report reflects the financial and academic status of our
District. We hope you find it informative and welcome your
comments and suggestions.
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School Board Directory

The Springfield School Board consists of five elected members.
Terms are three years.

Ed Caron, Chair

Mike Griffin, Vice Chair

Steve Karaffa, Clerk

Jeanice Garfield

Troy Palmer

SUPERINTENDENT’S MESSAGE

Welcome to the 2018-2019 Springfield School District Report. Vermont state law requires that annually we report
to you on the state of the district. This report gives you insight into some of the current structure, activity,
programming, finances, and outcomes of your school district. My hope is that in these pages you gain a richer
understanding of the education system that serves the community of Springfield.

The goal of the Springfield School District’s leadership is to be a catalyst for dynamic change in our community.
In the last school year, the Springfield School District continued its work to become a catalyst for community-wide
renewal. With this goal in mind, the district used the 2017-2018 school year to take additional steps toward building
strong, effective and efficient programs.

Currently, our district is made up of four schools, three targeted programs, and a collaborative program. Unlike
several communities around us, Springfield School District offers in-town opportunities for students through 12"
grade. From Kindergarten through 2™ grade, students attend EIm Hill Primary School. Grades 3 through 5 are held
at Union Street Elementary. Students then move to Riverside Middle School for grades 6-8. High school students
complete their journey with us at Springfield High School.

At the moment, we host a single collaborative program, the Occupational Development Program (ODP). The
program is a collaboration with Windham Northeast Supervisory Union, Two Rivers Supervisory Union, and
Windsor Southeast Supervisory Union. These supervisory unions help develop the goals and budgets of the
programs. Our district serves as the fiscal agent. In that capacity, we hire and supervise staff as well as develop the
program’s curriculum. When they send a student to the program, the collaborative then receives tuition for that
student’s education. ODP is stationed at Springfield High School, and targets students with developmental
disabilities. Its program includes internships, classroom learning, and an apartment program to teach independent
living. Its location at Springfield High School allows for a many students to take high school courses while also
engaging River Valley Technical Center offerings.

Our district employs over 300 staff, and we educated 1,234 students from PreK through 12. In addition to our
schools and collaborative program, the district also ran the All-4-One program, Early Essential Education, and
public PreK. The All-4-One program provided before and after school education and play programming for over a
hundred students K-8. The program is funded through a combination of federal grants and fees.

Over the course of last school year, we brought on a few new employees in leadership positions, with the addition
of Dr. Christine Pereira becoming the new principal at EIm Hill. As the year was concluding, we also announced
the hiring of Phil Trejo as the new principal at Union Street School, and hired Donna Bayzk to become the new K-
5 Assistant Principal for Instructional Leadership.

Springfield School District is dedicated to creating professional growth opportunities for our employees. We
particularly believe in having that growth happen as a group in a structured way. During last fiscal year, groups of
district employees trained together in Responsive Classroom and Proficiency-Based Learning. Teachers in grades



K-5 gained additional skills in developing classroom climate and culture via the nationally recognized Responsive
Classroom system. Teachers in the higher grades worked together to begin building a proficiency-based graduation
system for our graduating seniors.

The district also received welcomed news in state testing. In the spring testing, Springfield students scored better
in 10 out of 12 categories compared to the previous year’s data. Union Street School in particular saw increases in
all Math and English Language Arts groupings.

The district continues its partnership with the Springfield Regional Development Corporation (SRDC) and the
Center on Rural Innovation (CORI). Our three organizations have been working together to try to lay the
groundwork for the Springfield region to become a hub for tech activity and tech jobs. That partnership began to
pay off in the 2017-2018 school year as CORI helped bring a Segal Family Foundation grant that paid for a full
time Computer Science teacher at the middle school. On the heels of that financial award, the state of Vermont
approved the one time utilization of federal funds necessary to start a one-to-one laptop initiative for our students
in grades 3-12.

We were able to celebrate some important staff recognitions during the year as Springfield High School alumna and
Riverside Middle School Counselor, Moria Farnsworth, was recognized as the Vermont School Counselor of the
year; Springfield High School Instructional Coach, Michael Ruppel, received a prestigious Rowland Fellowship for
his exploration of Proficiency-Based Education; and Jenny Anderson received the Vermont School Nurse
designation. We’re very proud of everyone’s accomplishments throughout the district.

Dr. Zach McLaughlin
Superintendent of Schools

Springfield School District, 60 Park Street, Springfield, VT 05156............ccccoevvivieieennenn, 885-5141
Zachary McLaughlin, SUPerintendent...........cccooviiiiiiiieee e ext. 5109
Rick Pembroke, Chief Financial OffiCer.........cccoviiiiiiiini s ext. 8391
David Cohn, Asst Supt for Curriculum, Instruction & ASSESSMENL.........cccccvevvvriververeereene. ext. 5112
Kelly Ryan, Director of Special SEIVICES.........ccooiiiiiiiiiiicie s ext. 5122

THE SPRINGFIELD SCHOOL DISTRICT

The Springfield School District serves the residents of the Town of Springfield. The District currently
has a grades K-2 primary school, a grades 3-5 elementary school, a grades 6-8 middle school, and a
grades 9-12 high school. Park Street School, an educational edifice for over 115 years, continues to
house central office personnel and the EEE Program.

School Administrators

Elm Hill Primary School: Dr. Christine Pereira, Principal.......................ooene. 885-5154
Union Street Elementary School: Philip Trejo, Principal......................ocoii, 885-5155
Riverside Middle School: Steve Cone, Principal................ooooiiiiiiiiiiiiiiiiinn, 885-8490
Springfield High School: Bindy Hathorn, Principal....................coooiiiiin . 885-7900

Occupational Development Program: Dana Gordon-Macey, Coordinator ............... 885-7906




CURRICULUM OVERVIEW
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It is every educator’s responsibility to prepare students to function and
grow in a world totally unfamiliar to them. To that end, all students
need to be provided an up-to-date, relevant and rigorous curriculum.
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As a school district, teachers have adopted Priority Standards from the Common Core State Standards and
the Next Generation Science Standards. Our goal is a more aligned platform on which to develop curriculum
K-12. Priority standards are those standards that endure beyond one grade level and prepare students with
the critical thinking and problem solving skills they will need beyond high school.

As a district, we’re also moving towards what is known as standards-based and proficiency-based grading
and reporting. From K-12, students will be assessed based on end of year standards in each grade, with
frequent opportunities to show their learning in a variety of ways. Standards-based and proficiency-based
teaching and learning reflects a national and international shift in education, and our teachers are working
hard collaboratively to make this transition smooth for students and parents. Springfield High School staff
are thinking creatively about how students can graduate via multiple pathways by offering unique,
interdisciplinary courses called Innovation Labs to keep students engaged while earning proficiencies. For
example, a student can take: Food Justice; Art as Control, Art as Rebellion; Your Brain on School; A Walk
on the Wildside: Nature, Community, and Environmental Research; Cryptology: The Study of Secrets;
Brains, Bones, & and Bodies: Human Evolution; Locked up - The History of Mass Incarceration in the United
States; Pack your bags - Immigration and Migration in the Americas.

On January 22, we completed our fifth and final full day of professional development. EIm and Union Street
teachers split their time between literacy and math workshops, with an emphasis on Focus reading lessons
for literacy and the Go Math! program, where teachers asked consultants questions about program
implementation and the online platform. Riverside and SHS teachers continued their work on proficiency-
based learning, with strands on differentiation and project-based learning. In the coming weeks, the district-
wide Professional Development Committee will convene to reflect on this year’s PD and look ahead to plans
for next school year. We’ve reached the point where the bulk of our professional development is run
internally by teacher leaders, therefore we rely less on external consultants.

We will be adopting a new reading program for K-5 teachers, called F & P Classroom. This program comes
with incredible resources, materials, and books for teachers and students. The program will be funded
through a federal grant, as we continue to devote an abundance of time and energy towards early literacy. If
our students are exposed at an early age to engaging books and literacy strategies, they will thrive as emerging
readers, students, and members of our community and society at large.

This year, we’re excited to expand our use of assessments, including the SBAC interim, for which we’re
featured in a video that other schools and districts across the country will use as a model. Our plan is to
increase our use of the assessments in all testing for grades 3-9. We are also featured in a video on our
approach to supporting the social, emotional, and physical wellness of our students through the Whole
School, Whole Child, Whole Community model. Springfield was chosen as one of only three districts across
the country for this video. Finally, we hope to build on a year where our SBAC scores increased across the
board, including the highest scores ever for our 3rd and 4th graders in both English Language Arts and
Math.



ASSESSMENT OVERVIEW

Students are assessed according to the grid below. Local and state assessments provide instructional and
programmatic feedback to administrators, teachers, students and parents. Upon receipt of state scores, results
are made available to parents and the community. Results from the National Assessment of Educational
Progress (NAEP), commonly referred to as “the nation’s report card,” are reported only at the state level.

In the spring of 2015, the NECAP assessment in Reading, Writing, and Math was replaced by the Common
Core assessment, called the Smarted Balanced Assessment Consortium, or SBAC. The Common Core State
Standards (http://www.corestandards.org) was developed to promote assessment consistency among the states
and has been endorsed and adopted by 45 states. The development of these Standards was led by the National
Governor’s Association (NGA) and the Council of Chief State School Officers (CCSSO). Working with
Achieve, ACT and the College Board, among other groups, their goal was to promote consistent relevance

and rigor regarding standards across the United States.

Springfield Common Assessment Plan

|K|[1]2[3]4]5/6/7]8]9]10 |11 [12

Federal Assessments

National Assessment of Educational Progress X X
(NAEP)

State Assessments

Vermont Science Assessment X
Vermont Physical Education Assessment X

Smarter Balanced Assessment Consortium (SBAC) X | X X
Primary Number and Operations Assessment

(PNOA): Math X | X |X

STAR: Math & Reading X | X |X|X]|X X
Fountas & Pinnell Text Level Assessment X | X | X|X

Results of 2018 SBAC Literacy

*denotes highest scores for these grade levels in four years of SBAC testing

45%*
35%*
29%
38%
41%

co N o o b~ W

32%
11 39%

50%
53%
55%
53%
57%
57%
55%



http://www.corestandards.org/

Results of 2018 SBAC Math

3 35%* 52%
4 299%* 49%
5 12% 42%
6 21% 41%
7 26% 44%
8 17% 43%
11 26% 35%

*denotes highest scores for these grade levels in four years of SBAC testing
The Preliminary SAT/National Merit Scholarship Qualifying Test (PSAT/NMSQT)

This standardized test provides first hand practice for the SAT Reasoning Test. It also gives students a
chance to enter National Merit Scholarship Corporation (NMSC) scholarship programs. The
PSAT/NMSQT measures critical reading skills, math problem-solving skills, and writing skills. Each
of these is worth eighty (80) points. The most common reasons for taking this test are to:

e Receive feedback on strengths and weaknesses or skills needed for college study

e Comparing student performance on a standardized admissions test to local, state, and national
student populations

e Consideration for a National Merit Scholarship

e Prepare for the SAT Test and receive information from various colleges

PSAT Scores: 2018
In 2018 we had 76 10" and 15 11 Graders take the PSAT

Local National State

Total Score Statistics
10t 828 933 939
11th 1043 1013 1015

% of Students who met
Benchmark scores*

10th | 17% met both benchmarks 40% met both benchmarks 40% met both benchmarks

(45% in ERW, 19% in (63% in ERW, 43% in (68% in ERW, 43% in
math) math) math)
11th | 53% met both benchmarks | 43% met both benchmarks | 42% met both benchmarks
(87% in ERW, 53% in (69% in ERW, 45% in (72% in ERW, 44% in
math) math) math)
English Reading Writing
10t 418 471 478
11 525 512 518
Math
10t 410 462 461
11th 517 501 497

*Students reaching their grade-level Benchmarks means they are likely on track to be ready to succeed
in select first-year, credit-bearing college courses.



Advanced Placement Assessment (AP)

The Advanced Placement Program® is a cooperative educational endeavor between secondary schools and
colleges and universities. For over fifty years, the AP program has provided motivated high school students with
the opportunity to take college-level courses in a high school setting. Students who participate in AP not only
gain college-level skills, but in many cases they also earn college credit while they are still in high school. AP
courses are taught at Springfield High by dedicated and enthusiastic teachers who follow course guidelines
developed by the College Board.

Advanced Placement exams are administered primarily to seniors. These exams are scored on 5-point scale. AP
scores of 3 or higher are often used by students for college credit or course placement. Students may enroll in
calculus (AB), statistics, English literature and composition, and English language and composition. Students
may enroll in Calculus (AB), Statistics, English Literature and Composition classes at SHS, but are able to take
the AP test for any subject they desire (meaning they do not have to have taken the course in order to take the
exam)
AP Scores: 2018
Number of AP Exams Taken: 16

Percentage of Scores Equal to 1 62.5%
Percentage of Scores Equal to 2 31.25%
Percentage of Scores Equal to 3 0%
Percentage of Scores Equal to 4 .0625%
Percentage of Scores Equal to 5 0%

Students took exams in AP English Literature and Composition, AP Statistics and AP Calculus (AB/BC)

The American College Test (ACT)
The ACT is an alternative to the SAT for students interested in applying to college. It assesses students’
general educational development and their ability to complete college-level work. Students are assessed
in English, Mathematics, Reading, and Science. Composite scores representing those results are
presented:
ACT Scores: 2018
4% of the Senior Class took the ACT

Local National State
Composite Scores 21 20.8 23.6*

* this number has not been updated since 2017

The Scholastic Achievement Test (SAT)
The SAT consists of Evidence-Based Reading and Writing, and Math. Each test has a score range from 200
to 800. SAT Il tests are available in a variety of subjects.

SAT Scores: 2018
54% of the Senior Class took the SAT

Local National State
Evidence Based 512 536 565
Reading & Writing
Mathematics 494 531 554
Total 1006 1068 1120




Graduate Post-Secondary Plans

Graduating in: 2011 | 2012 2013 2014 2015 2016 2017 2018
Number of graduates 96 95 93 97 98 95 81 90
Four-year college 48% 44% 40% 50% 34% 38% 38% 41%
Two-year college 22% 27% 26% 26% 23% 19% 23% 16%
Military 7% 1% 1% 1% 1 Student | 1 Student | 4 students | 6 students
Work 17% | 26% 23% 20% 29% 22% 28% 26%
Other 6% 2% 10% 3% 14% 20% 2 students | 7 students

College Acceptances Class of 2018

Albany College of Pharmacy and Health Sciences

Becker College

Belmont University
Bridgewater State University
Bryant University

Castleton University

Cedarville University
Champlain College

Clarkson University
Colby-Sawyer College
University of Colorado - Colorado Springs
Community College of Vermont
Cornell University

Curry College

DePaul University

East Carolina University
Emmanuel College

Endicott College

Franklin Pierce University
Gordon College

Goucher College

Green Mountain College
University of Hartford

Hartwick College

Hofstra University

Husson University

Indiana University of Pennsylvania
Johnson & Wales University
Keene State College

Lasell College

Lincoln Technical Institute

Lynn University

University of Maine at Farmington
University of Maine

Marquette University

Marywood University

University of Massachusetts, Amherst
Mount Ida College

Nazareth College

New England College

University of New Hampshire - Durham

University of New Haven

Northeastern University

Northern Vermont University

Ohio University

Pace University, New York City

Plymouth State University

Quinnipiac University

Regis College

Rhode Island College

University of Rhode Island

University of Saint Joseph
Saint Michael’

Simmons University

S

Coll ege

Southeast Lineman Training Center

Southern Maine Community College

University of Southern Maine

Southern New Hampshire University

Southern Vermont College

Springfield College

Stony Brook University

Suffolk University

The American Musical and Dramatic Academy

The Sage Colleges

Thomas College
Utica College

Vermont Technical College

University of Vermont

Wentworth Institute of Technology

Western New England University

Wilson College
Xavier University




FACULTY AND STAFF

The over 300 faculty and support staff employed by the Springfield School District are all Highly Qualified,
as defined by the federal No Child Left Behind Act of 2001. Our district’s cost-effective, high quality
education complies with the Vermont School Quality Standards (SQS). Our schools work to keep class
sizes reasonable. Class sizes for our elementary students are 15-23 and 13-24 for middle school students.
High school teacher assignments total less than 85 students.

Our schools provide many services for our students including a well-educated faculty. Our teachers bring
to the classroom a wide variety of experiences and educational levels. The majority of our faculty hold
advanced degrees, have credits beyond the Masters, and are members of numerous local, regional, and
national professional organizations.

Education Level of Number of Years of Experience
Teachers and Administrators of Springfield Teachers

H Bachelors = 0-5yrs

u Bachelors +30 6-15 yrs

B Mast

asters = 16-30 yrs
B Masters +18
H Masters +30 = >30yrs

MW Doctorate

Director of Special Services

I am now in the midst of my third year as Director of Special Services. | continue to try and find balance
between finding a way to provide the most effective special services possible and yet, at the same time, be
fiscally responsible to the taxpayers of Springfield.

As in past years, the hiring of staff has been a major priority and a concern. Finding quality Special Educators,
and related service providers such as Occupational Therapists, Speech Language Pathologists and School
Psychologists is always a challenge, as there is a shortage of good staff in each of these areas. | am proud to
say we were able to address all of our needs except in three areas. We are still looking for a second School
Psychologist, an Early Childhood Special Educator, and one Special Educator for our alternative classrooms.
As has typically been the case, we have wonderful staff who have stepped up to the plate to do double duty
in those areas.

As we enter into this year’s hiring season, we again will have openings in Special Education, and we will be
looking for a Certified Occupational Therapy Assistant. In addition, we have a staff member who will be
retiring. That person is Julie Lannen. Julie has worked in the district for many years. Besides her role as a
Diagnostic Teacher, she has been a long time teacher’s union representative and mentor to Special Educators
in the district. | want to wish Julie nothing but the best as she moves on to retirement with her husband! |
will miss having her on staff and will also miss her significant contributions to students, staff and the
community at large.



I would like to acknowledge Dawn Cummings, Heather Smith, and VVanessa Thayer. They are all new Special
Educators at Union Street School this year. Amanda Hart, Speech Language Pathologist (Union Street
School), and Stacey Rieger, Occupational Therapist at both EIm Street School and Riverside Middle School
are also new staff members within the special education department for this year.

I want to take this time to also acknowledge all of our special services faculty: EEE-Courtney Dextraze-
Wiese and Marion Brody; EIm Hill School-Mary Ann Lauder, Susan Mackenzie, Kristin Peoples, and Amy
Shaw; Out of District Case Manager-Catherine Bell; Occupational Development Program-Margaret Gultekin,
Marcia Locke, Jennie Shaw, Justin Pestana, Marc Thomas, Erin Carroll-Lynch and Mary Lebrun (Secretary);
Riverside Middle School-William Mitchel, Darlene Petke, Sara Sanford, David Bentley, Kelly Tarbell, Erin
Carroll-Lynch; Union St. School-Bridget Anderson; Springfield High School-Deb O’Shea, Mimi Gray, Sara
Zaino, Scott McManus, and Erin Carroll-Lynch; Kristen Hurd, District Clinical Psychologist, Julie Lannen
and Gayle Millay, Diagnostic Teachers; Anne Marie Bohn, OT-R and Geoff Stent, PT. | am proud to call the
aforementioned faculty members a part of the special services team.

I must also mention the support staff that we have in the Springfield School District. The paraprofessional/
support staff not only provide support to our students, they are well-trained in areas that include managing
student behavior, assisting students with language disabilities, managing medical needs, and supporting
faculty to provide the most effective education for our students in the least restrictive environment. We are
so fortunate to have so many dedicated support staff members. Support staff members include: Certified
Occupational Therapy Assistants, Speech/Language Pathology Assistants, Intensive Needs Paraeducators,
Instructional Paraeducators, Behavioral Paraeducators, and Job Developers.

The Springfield Area Collaborative Program Board members met in January 2019. The present members
represented were the Springfield School District, Two Rivers Supervisory Union, Windham Northeast
Supervisory Union, as well as Rick Pembroke, SSD Chief Financial Officer. A representative from Windsor
Southeast Supervisory Union was unable to attend the meeting. The ODP budget and tuition was discussed.
In addition, the ODP Director shared a report on current and future endeavors within the program.

As the Director of Special Services, | am also the District 504 Coordinator. The district Section 504 staff
works very hard to provide support to students who require special services in the form of a 504 plan. Again,
it is our goal to make sure students on 504 plans have access to their education in the least restrictive
environment. In February, we will be hosting 504 training within our district to help our 504 Coordinators
stay up to date on best practices as it pertains to Section 504.

Other endeavors that continue to be a focus for me are how to best meet the needs of students. This
encompasses, not only special education related needs, but the emotional needs of all students. Some of this
work will focus on our MTSS (Multi-Tiered System of Supports) system which will require us to examine
our programming and staffing systems. This will be ongoing, intensive work that will take time and sustained
efforts by many within the school community. In addition, we will continue to improve our consistency and
quality around our IEP’s and associated goals and objectives for students.

I have truly been enjoying my time as the Director of Special Services. | look forward to continuing the
current work that has been completed thus far in Special Services, and continuing to learn and work on new
initiatives in the future.

Respectfully Submitted,
Kelly Ryan, Director of Special Services



OCCUPATIONAL DEVELOPMENT PROGRAM (ODP)

The Occupational Development Program (ODP) is a collaborative high school special education program
operating within the Springfield High School (SHS) and following the same guidelines and mission as
has been established for the broader SHS community. As a collaborative, our students are enrolled from
the following towns:

Springfield 1
Bellows Falls

Windsor

Two Rivers

N 00 O @

ODP provides classes for students whose learning needs cannot all be met using the traditional high
school curriculum. We meet our students where they are by providing a range of learning opportunities
that have been adapted to provide a mix of both functional and traditional academic skills. Depending
upon the individual student and his/her needs at any given time, s/he may take classes that focus on more
functional (life) skills, or on more traditionally designed academic classes. Regardless of the classes to
which our students are assigned, we maintain a focus on helping them address the skills that are outlined
in their IEPs.

Our students also have multiple opportunities to participate in classes within the general curriculum at
SHS and at the River Valley Technical Center. Throughout their time in ODP, we provide ongoing
formative and summative assessment to ensure that we are providing an education that is relevant,
accessible, and goal-oriented. Finally, our students’ IEPs include multi-year plans that clearly articulate
the modified classes they will take in order to meet their graduations requirements.

Students in the ODP program are supported to develop independent skills. This is done through targeted
classes that focus on Family and Consumer Sciences (FACS) and Apartment Living Skills. In these
classes, our students learn how to plan and execute meals, to manage a household budget, basic cleaning
and organization, and more. Both in their math classes, and in their Pre-Voc Classes, our students learn
the fundamentals of planning and managing a budget, balancing a checkbook, and preparing for the world
of work. In their culminating Junior and Senior years, our students participate in On-the-Job-Training
classes (OJT) in which they are supported to develop resumes, participate in job interviews, and
successfully complete targeted job placements. During these activities, their progress is monitored by
faculty, by employers, and by the students themselves.

Transition planning is an integral component of the ODP program. During their senior year, and, as
appropriate earlier, our students meet monthly with their transition teams to address concerns related to
life after graduation. Representatives from HCRS, Lincoln Street, Voc Rehab, and other relevant
agencies come together at these meetings to support each student in addressing their transition goals and
to ensure a smooth transition to life after graduation. For some of our students, that means a more
traditional graduation timeline around their 18th birthday, while for others their time with us is extended;
that team decision is with a tight-knit group looking at the individualized needs of each student.

In order to earn a diploma through the ODP program, a student must complete the following credits:
Communications (4)
Pre-Vocational Skills (3)
Vocational Life Skills (4) (Can include technical center courses, ODP Home Maintenance, ODP
Social Skills, etc.)
Family and Consumer Sciences (1)
Basic Shop (%)

10



On-The-Job- Training, (1)
Physical Education (1 %2)
Health (%)

Visits and tours of ODP are available and encouraged throughout the school year. Please call 885-7906
for more information or for a tour of our program.

ENGLISH LANGUAGE LEARNERS (ELL)

Springfield School District educates a number of students whose primary language is not English. English
learners in the Springfield School District that receive supplemental services include those whose primary
language is Spanish, Tagalog, Laotian, Marshallese, and Jamaican Creole. The ELL department is fluid, with
families often transitioning during the summer months. Students are screened annually with an English
language assessment mandated by the AOE. When English learners reach proficiency in the state’s assessment
tool, they are exited from direct services and are monitored for two years. Currently, four EL students are
enrolled at EIm Hill School - one in kindergarten and three in second grade. At Union Street School there is
one EL in 3rd grade, two in 4th grade, and one in 5th grade. Four EL students are currently enrolled at
Riverside Middle School, three students in grade 6 and one in grade 7.

PRE-K PROGRAM OVERVIEW

The Springfield School District believes that the preschool years are a crucial time in a child’s life.
Early developmentally appropriate learning experiences ensure that all children get a strong and
healthy start in school. The State of Vermont is one of only 3 states, plus the District of Columbia,
who truly offer universal Pre-K, meaning they are not capped by funding amounts, enrollment
numbers or enrollment deadlines. In Vermont, every child can, and virtually most do, enroll in
universal Pre-K, thus ensuring that young students have quality learning opportunities and repeated
early exposure for critical brain development. Springfield School District has been providing publicly
funded Pre-K since 2009, and in 2015 was an early adopter of Act 166 for Universal Pre-K throughout
Vermont. We currently serve 127 children in fifteen (15) partner programs. This represents 80% of
our estimated number of children aged 3-5 in the district, and is more than two times the number of
children served in our first year of the program. The preschool calendar runs for 35 weeks of the school
year, 10 hours per week for all 3-5 year old children who reside in the District. Registration forms for
2018-19 are available at http://www.ssdvt.org/main/elm/pre-k-program/.

Goal: The primary goal of Springfield School District’s publicly funded Pre-K program is to increase
each child’s readiness for kindergarten through the delivery of high quality, developmentally
appropriate learning experiences, which are provided through 15 community partner early education
programs in the Springfield region.

Information about the application process for the 2019-20 school year will be available this spring and
advertised in the Springfield Reporter, The Message of the Week, and on the Springfield School
District website. For more information about Springfield School District’s program, please contact
Rachel Hunter at 885-1150 or rhunter@ssdvt.org. For more information about Act 166, go to
http://www.vtpublicprek.info/act-166 .
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ALL-4-ONE PROGRAMS

Our missioni students will acquire knowledge, skills, and positive attitudes to enhance their lives by engaging in learning
experiences that are inspiring, relevant, and dynamic.

Our Goals:

1 To engage students in creative academic, enrichment and recreational experiences outside of
school time hours

1 To improve students’ academic performance in math and language arts through STEM/STEAM
programming and community connections to hands on learning

1 To provide students with the skill necessary to develop positive relationships with peers, adults
and community.

Program Overview:

The All-4-One Program was established in 1999 through a Springfield Community Partnership Grant
formally known as LEAP. Now in its 21st year, the program has grown in size and capacity through
the work of a dedicated team of staff, faculty, advisory support, volunteers and administrators. In
2009, we merged with the 21% Century Community Learning Centers and became All-4-One. We
infuse a variety of enrichment programs centered on student need and feedback as well as providing a
comprehensive homework and tutoring program led by school-day teachers/staff. Our success stems
from establishing strong roots with the school and community. Programs that exist include:

1. All-4-One, A licensed “child care” program that is also rated 5 STARs with the State of Vermont
and serves EIm Hill Primary School and Union Street Elementary School. Last year we served over
350 K-5 students.

2. All-4-One also serves two NON-Licensed programs for RMS students in grades 6-8 and SHS students in
grades 9-12. These programs are funded by a 21% Century Community Learning Grant (CCLC). Last year
the program served over 255 students.

3. All-4-One also is in the beginning phase of creation of a youth/teen center for RMS and SHS students. A
class at SHS, Community Action Class, is forming the center with support from local businesses and leaders
in and around Springfield. As part of the 218 CCLC grant, with support from Vermont Community
Foundations Grant, this center will host family, community and student-led events and activities throughout
the school year afterschool and on weekends.

1 All programs operate daily afterschool and during the summer. All-4-One K-5 operates on most days when school
is not in session, as well as during February and April breaks and for two weeks in June after school is out.

9 All programs support a full hot supper or afterschool snack for students free of charge. The K-5 Program also has
a breakfast and, when full day sessions occur, a hot lunch.

1 All programs have a daily afterschool late bus to transport students home from afterschool activities.

1 All programs support a Sunday Ski Program that runs January to March with Okemo/Vail Mountain. Over 85 adult
chaperones and youth ski/snowboarders take to the mountain to either learn to ski/board or have fun with positive adult
role models for 6 hours on 7 Sundays.

For more information about All-4-One programs you can visit our website at:
https://sites.google.com/site/all4onespringfield/, Or feel free to stop by any time we are open: 6:30-9:00 am and 2:30-
5:30 pm all school days. Or non-school days 6:30 am -5:30 pm.
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DISTRICT ENROLLMENT
Free & Reduced Lunch Program

2018-2019
School Enrollment F/IR %F/R
Elm Hill 259 149 58%
Union 240 125 52%
Riverside 265 117 44%
SHS 386 174 45%
District 1150 565 46%

GRANTS & DONATIONS - FY18

NAME AMOUNT
Title | $864,235
IDEA 436,907
IEP Medicaid 253,941
Sterns Trust 240,117
Title II-A 189,576
Early Essential Education 96,028
21st Century 53,066
VCF Donations 50,000
Rowland Foundation 50,000
Fruit and Vegetables Grant 31,351
ADAP Grant 30,052

NAME AMOUNT
EPSDT Medicaid 29,930
Tobacco Prevention 25,461
VSAC Gear Up 20,887
Other 20,567
Children’s Tr uj18,063
VSBIT Wellness & Safety 11,793
Flexible Pathways 8,489
Health Education Grant 6,630
State Equipment Grant 2,584
IDEA Preschool 1,186

TOTAL $2,440,863
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FY20 PROPOSED BUDGET SUMMARY

CATEGORY FY18 FY19 FY20 DOLLAR %
ACTUAL CURRENT PROPOSED CHANGE CHG
AMOUNTS BUDGET BUDGET

Operating Budget -$520,300 $27,938,414 $29,373,248 $1,434,834 5.1%
Capital Budget $520,300 $469,150 $500,000 $30,850 6.6%
Grant Budget $2,348,774 $2,029,175 $1,927,716 -$101,459 -5.0%
Total Budget $2,348,774 $30,436,739 $31,800,964 $1,364,225 4.5%
Est. Non-Tax Revenue $20,939,660 $21,364,164 $22,789,124 $1,424,960 6.7%
Income Sensitivity Payments $1,813,113 $1,679,613 $1,679,613 $0 0.0%
Est. Property Taxes Raised $7,063,649 $7,392,962 $7,332,227 -$60,735 -0.8%
Est. Residential Tax Rate $1.4817 $1.7321 $1.7619 $0.0298 1.7%
Est. Non-Residential Tax Rate $1.3955 $1.6604 $1.5919 -$0.0684 -4.1%

NOTE: FY18 tax rates are irior to town wide re—aiiraisal

The Springfield School District has been audited for the 2018 fiscal year. Selected pages
from that audit appear in this Town Report. The entire audit is over 100 pages long. The
audit is available for review at the School District Central Office at 60 Park Street.

Springfield voters have established five Reserve Funds. These funds may only be used for
the specific defined purpose of the fund. The balances at 6/30/18 are as follows:

HDEC Facilities Reserve Fund $418,058
Vehicle Reserve Fund $49,664
Capital Projects Reserve Fund $10,172
Roofing Reserve Fund $4,215

Energy Reserve Fund $200,000

FY20 PROPOSED BUDGET
NARRATIVE SUMMARY

The Springfield School District’s proposed budget for Fiscal Year 2020 (FY20) is $ 31,800,964. This
will be voted upon in two parts. The voters of Springfield will vote on an article for $ 30,940,964 to
support the PreK through 12™ grade population. The remaining $ 860,000 will be voted upon as part of
the separate regional vote for the River Valley Technical Center budget.
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There are six pages included in the Town Report which present information about the FY20 Proposed
School Budget:

1. The Enrollment Projections page shows that a net decrease of twenty three (23) students is
anticipated. The K-12 population is anticipated to decrease by thirty one (31) while the preschool
program enrollment is anticipated to increase by 8.

2. The Summary page shows a few key informational items. The FY20 Proposed Budget
represents a $ 1,364,225 increase, which is a 4.5% increase over the current year. This compares
to a 1.4% increase in FY19. The Residential School Property Tax Rate will increase by 2.97
cents. The Non-Residential rate, which is fixed by the state and will not change with local
spending decisions, is recommended by the State Department of Taxes Commissioner to remain
the same at $1.5800.

3. The Expenditures page breaks down the FY20 budget into general categories. The state’s
imposed new chart of accounts and business rules has had some impact on these categories. For
example some employee benefits ($75,000), technology purchases ($100,000), and transportation
($130,000), totaling $305,000 has moved from the buildings to district wide services. The
$1,364,225 increase is primarily due to three items —salary & benefit inflationary increase, rising
cost Special Education, and an inflationary increase of $148,367 in fuel oil to heat all the
buildings, which is in the plant category. One Instructional Assistant and a half-time
Administrator were eliminated by this budget, and a full-time Computer Science Teacher was
added in anticipation of the loss of grant funds. This represents a net decrease of 0.50 staff
positions. Including this decrease, total staff reductions over the last six budgets amounts to over
42 positions.

4. The Revenues page provides detail on the various revenue sources that fund the school
budget. The increase in the General State Support Grant (which impacts the local tax rates) is
$1,607,743. This increase is a combination of the budget increase and loss of tuition revenue
($111,700) and the loss of prior years’ surplus ($405,719). Despite the small increases in the
school budget (4.5%), per pupil spending is up (10.72%) as the result of declining enroliment.
The yield is up 4.36% and the Common Level of Appraisal (CLA) is up 4.09%, all of which result
in the residential tax rate up only 1.72% ($0.0297). Tax revenue only funds about 30% of the
school budget. Two-thirds of Springfield households pay their property taxes based on their
income, not their property value, and will be paying a maximum of 2.85% of income in school
property taxes which is a small increase over the 2.72% paid this year.

5. The Three Prior Year Comparison page provides some historical information and is
presented in a format required by the State. The document outlines how the actual homestead tax
rate is calculated.

6. The Historical Tax Rate Calculation page provides you with the variables and calculations
used to determine the Actual Homestead Tax Rate. Equalized Pupils, Excess Spending
Threshold, Property Yield, Base Tax Rate, and the Common Level of Appraisal are all determined
by the state from various factors. This report also provides you with the historical trends for each
component of the tax rate calculation. Please note that at the time the Board adopted the budget
and at the time of this printing, Equalized Pupils and the Property Yield had not been finalized by
the state therefore these are estimates only.



FY19 Proposed Budget Expenditures

BUILDING or FY18 FY19 FY20 DOLLAR %
DEPARTMENT ACTUAL APPROVED REQUESTED CHANGE CHANGE
Elm Hill $2,529,921 $2,663,086 $2,741,797 $78,711.15 3.0%
Union $2,547,634 $2,551,005 $2,417,083 ($133,921.64) -5.2%
Riverside $2,575,775 $2,712,524 $2,813,346 $100,822.10 3.7%
High School $4,022,747 $4,109,178 $4,310,039 $200,860.90 4.9%
Special Ed $6,433,889 $7,227,930 $7,807,051 $579,121.28 8.0%
Plant $2,768,582 $2,689,356 $3,052,793 $363,437.45 13.5%
Capital Plan $527,991 $469,150 $500,000 $30,850.00 6.6%
Debt Service $1,975,207 $1,929,124 $1,895,400 ($33,724.00) -1.7%
District Wide Svcs $2,791,803 $3,137,735 $3,475,738 $338,003.00 10.8%
GRAND TOTAL $26,173,549 $27,489,088 $29,013,248 $1,524,160.25 5.5%
RVTC $957,666 $918,476 $860,000 ($58,476.00) -6.4%
TOTAL w/o Grants $27,131,215 $28,407,564 $29,873,248 $1,465,684.25 5.2%
GRANTS* $2,348,774 $2,029,175 $1,927,716 ($101,458.75) -5.0%
Grand Total $29,479,989 | $30,436,739 $31,800,964 $1,364,225.50 4.5%
VOTED ARTICLES:
Local Article $30,940,964
RVTC
Obligation $860,000
Total $31,800,964
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FY20 PROPOSED BUDGET REVENUES

FY18 Actual FY19 FY20 Variance (S)  Variance
LOCAL SOURCES
Elementary Tuition 74,965 81,280 83,000 1,720 2.12%
Secondary Tuition 496,734 498,720 407,500 (91,220) -18.29%
Excess Cost Revenue 22,800 45,000 22,800 (22,200) -49.33%
Tuition 594,499 625,000 513,300 (111,700) -17.87%
Interest 9,650 8,000 10,000 2,000 25.00%
Interest 9,650 8,000 10,000 2,000 25.00%
Miscellaneous 10,840 18,500 5,250 (13,250) -71.62%
Services to VT LEA - - - - 0.00%
RVTC 360,272 361,000 363,000 2,000 0.55%
HDEC 75,761 77,000 77,000 - 0.00%
SARC 1,156 1,000 1,000 - 0.00%
Fund Transfer - - 100,000 100,000 0.00%
Gate Receipts 2,500 2,500 2,500 - 0.00%
Rentals 18,222 18,000 18,000 - 0.00%
Misc Revenue 468,751 478,000 566,750 88,750 18.57%
Total Local Sources 1,072,900 1,111,000 1,090,050 (20,950) -1.89%
STATE SOURCES
General State Support Grant 21,034,349 21,420,455 23,028,198 1,607,743 7.51%
Tech Tuition on Behalf (RVTC) 584,023 557,235 520,000 (37,235) -6.68%
Education Spending Grant 21,618,372 21,977,690 23,548,198 1,570,508 7.15%
State Aid Transportation 205,434 215,000 219,000 4,000 1.86%
Transportation Reimb 205,434 215,000 219,000 4,000 1.86%
Special Ed Mainstream Blockgrant 487,333 475,736 475,000 (736) -0.15%
Special Ed Formula Reimb 2,649,339 2,844,136 3,500,000 655,864 23.06%
Special Ed Extraordinary Reimb 853,717 1,000,000 670,000 (330,000) -33.00%
Special Ed Reimbursements 3,990,389 4,319,872 4,645,000 325,128 7.53%
Drivers Education 8,443 9,000 8,000 (1,000) -11.11%
High School Completion i 17,475 500 - (500)  -100.00%
Grants/Reimbursements 25,918 9,500 8,000 (1,500) -15.79%
Total State Sources 25,840,113 26,522,062 28,420,198 1,898,136 7.16%
FEDERAL SOURCES
Indirect from Grants 36,163 40,000 35,000 (5,000) -12.50%
Grants 2,348,774 2,029,175 1,927,716 (101,459) -5.00%
Total Federal Sources 2,384,937 2,069,175 1,962,716 (106,459) -5.14%
OTHER SOURCES
Refund of Prior Year Exp. 1,698 20,000 10,000 (10,000) -50.00%
PY Surplus Applied 516,774 714,502 318,783 (395,719) -55.38%
Total Other Sources 518,472 734,502 328,783 (405,719) -55.24%
TOTAL REVENUE 29,816,422 30,436,739 31,801,747 1,365,008 4.48%
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