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Overview
The Grandview Heights Schools technology plan is a dynamic document which focuses on the
pedagogical and technical needs of the district related to achieving our mission of maximizing and
personalizing every student’s learning. Historically, Grandview Heights Schools has embarked on
the process of writing a plan about every three years to meet the changing needs of the staff and
students. The process of comparing our internal needs with relevant and modern research, processes,
and tools allows us to efficiently focus on our district’s vision. In addition to publishing a written plan
every three years this process is continuously revisited to inform and shape the responsive structure
of the 21st Century Learning team.
It was critical that we include the ideas, feedback, collective wisdom, and expertise of our teaching
staff as we defined components of the plan and aligned them to the district learning attributes.
Additionally we looked at current research and processes from organizations like ITIL, COSN, Future
Ready, and ISTE to find inspiration and recommendations for Grandview. The process of developing
this plan has led to three categories of findings and the associated action steps which will be taken.
These three categories are based on teacher needs, infrastructure needs, and devices required to
support the learning environment at Grandview Heights Schools. We feel the action items are fully
aligned to the district vision and responsive to the student and teacher needs.

TECH N OLOGY PLA N T E A M :

Marc Alter

Megan Brady

Director of 21st Century Learning

21st Century Learning Coach

Brad Pettit

Emanuel Maniatis

Director of Technology Operations

Technology and Network Specialist

Christopher Deis
Chief Technology Officer

The work of the Grandview Heights technology plan is supported and facilitated by the coaches,
specialists, and administrators whose goal is to promote and sustain the innovations highlighted
in this plan. The team is inspired by and grateful for the staff and students who lead the changes
necessary to enable Grandview Heights Schools the ability to personalize and maximize education.
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The Responsive Role of a
21st Century Coach
We understand that our students are growing up in a rapidly changing, highly competitive world,
where they will need to have skills for jobs that don’t yet exist. They need to have the ability to practice
empathy, think critically, and solve problems. They also need hands-on experiences with current
technology and global thinking. To build our capacity to develop engaging learning opportunities that
foster these skills, we utilize the expertise of our instructional coaches called 21st Century Coaches.
The role of the 21st Century Coach is responsive in nature. This position originally focused on
integrating instructional technology into teaching and learning. However, as our teachers and students’
practical knowledge and level of comfort with technology grew, the coaches role evolved. The scope of
expertise has expanded to include best practices that focus on developing the ‘whole child’.

Instructional coaches work with teachers to develop highly effective teaching practices that
embed communication, collaboration, citizenship, creativity, and growth mindset. We do this
by utilizing best practices and pedagogy that include, but are not limited to:
1

Project based and
problem based learning

4

Utilizing blended
learning

2

Engaging in design
thinking with authentic
audience
5

Harnessing creativity in
problem solving

3

Making thinking and
learning visible

6

Modeling and practicing
digital citizenship

While technology still plays a role, it is just one of many tools for personalizing student learning.
It is no longer the exclusive focus. The roll of our coaches will forever adapt to meet the needs of
our students and staff.

GRANDVIEW HEIGHTS SCHOOLS
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How is Work with
a Coach Initiated?
The working partnership between a coach and teacher can take many forms. It is always in direct
response to supporting the learning needs of our students. A teacher may initiate a collaboration with
a coach based on a desire to integrate technology or a teaching practice into a lesson. Conversely, a
coach might approach a teacher with ideas that will support work that a teacher is doing. No matter
how the work is initiated, it always begins with an idea which the coach and teacher grow and develop
together. The success of this process stems from sustained relationships between coaches and
teachers, and the coach’s ability to understand and meet the needs of each individual teacher.

WORKING WITH A COACH CAN TAKE MANY FORMS:

Professional
Development

Collaboration
& Instructional
Practice Pedagogy
& Co-teaching

Blended
Learning

Service
Learning

General
Support

Co-teaching,
Co-planning,
Co-development
of ideas
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Frameworks
The Grandview Heights Schools utilizes a diverse continuum of frameworks when selecting, managing,
and incorporating technology into education. The frameworks include standards, best-practices,
professional development resources and long-term plans that shapes our work. Each of these six
frameworks work independently, and at the same time work together to galvanize our services,
strengthen our innovative learning, and support our leadership.

“Technology makes it easier to effectively personalize learning
content and materials by broadening the scope of available
tools and resources.”

GRANDVIEW HEIGHTS SCHOOLS
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ITIL® Framework
The Information Technology Infrastructure Library (ITIL®) is a world renowned best practices framework
for IT Service Management (ITSM). This includes professional development, a rich catalog of books and
reference material, and paths to certification.
Grandview is committed to ITIL’s “Adopt and Adapt” approach. Throughout ITIL® documentation, it is
stressed that the guidance in their work is not a set of rules or requirements. As an organization, we are
adopting a focused framework for our planning, process structure, and decision-making. We then adapt
the lessons learned from thousands of others who utilize ITIL® to fit our unique needs and environment.
ITIL’S 9 GUIDING PRINCIPLES
A focus of ITIL’s Practitioner Handbook is “Continual Service Improvement” (CSI). Technology
often implies change, and CSI documents best-practices in how to handle change. Here are
the nine guiding principles we must consider when making changes with technology:
1

3

Focus on value

Start where you are

“Price is what you pay. Value is what you get.”

“To get great again, we need to recreate what
made us great in the first place.”

- WA RREN BUF F ET T
All of our work inside Grandview Heights needs to
be directly tied to a value for our students, staff and
our community. Like any customer, it is the students
and staff that determine if what we are providing is
of value.

2

- P E TE R S C H I F F
We rarely need to start from scratch when
providing a new service. So often, our schools
already provide or have access to a similar service
or feature. This is the key reason why keeping an
updated service and technology catalog is key to
staying responsive to changing needs.

4

Design for experience

Work holistically

“Design is not just what it looks like and feels
like. Design is how it works.”

“Eventually, everything connects.”

- STEVE J OBS

None of the products we provide truly stands
independent from one another. This is why working
together and thinking about the whole rather
than the parts are crucial. We work in a complex
environment and it is easy to neglect the inclusion of
all possible variables that will impact our works value.

Looking beyond value, IT must consider what an
experience will look like for anyone that interacts with
services we support. We are all designers, and the
work we craft is used by our community everyday.

- C H A R L E S E A ME S

I TI L’S 9 GU I DI N G PR I N CI PLES CON T. N EXT PAG E

GRANDVIEW HEIGHTS SCHOOLS
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ITIL’S 9 GUIDING PRINCIPLES CONTINUED
5

Progress iteratively
“Wherever you are right now, is the middle.”
- ZACH WEI N ER SM I T H
If we wait until everything is perfect, our work may
never see the light of day. We must resist the need
to have everything we want to accomplish prepared
at the start of any project or service. Small, iterative
changes are crucial to maintaining great service and
value.

6

8

Collaborate

“If everyone is moving forward together, then
success takes care of itself.”
- H E N RY FO R D
When we involve the right people in the places
where they can best support the work, we all
benefit from the results. Collaboration is key to
making sure our services provide relevant value and
all expectations are met.

9

Observe directly

Keep it simple

“Scientific inquiry starts with observation.The
more one can see, the more one can investigate.”

“Good design is as little as possible. Less, but better.”
- D I E TE R R A MS

- MARTIN C HA L F I E
To best understand a problem, one must witness it
directly. Our goal is to always discuss and investigate
problems in person, and with the most impacted
person. Whenever possible, witnessing an issue
happen in real time allows a greater understanding of
the problem.

7

Be transparent
“The currency of leadership is transparency.”
- HOWA RD SC HULTZ
Our schools are a public trust that everyone in the
community should have access to understand what
and why things are happening. Any plan, project or
initiative that is worth doing, is worth promoting.
The details to accomplish this work should be open,
honest and transparent.

GRANDVIEW HEIGHTS SCHOOLS
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CoSN’s “Third Wave” Challenge
The Consortium for School Networking (CoSN) have created three
different and unique categorizations of technology services. Each
wave (or tier) requires success at the wave that comes before it.
The goal is to focus on the “Third Wave” and to make sure we build a
strong foundation that can support it. Below you will see a description
of each area and examples of services provided to our district.
FI RST WAV E:

T H IRD WAVE :

Infrastructure

Transformative Applications

These are the organizational requirements that
are the necessary technology tools to function
as a responsible public organization.
•
Wiring, outlets and networks
•
Firewall & Security
•
Computing devices, hardware and
software
•
Bandwidth Essential, but just a starting
point
•
Printing/Copying

Education Technology is at its best when it
can transform student’s learning in ways that
was previously not possible. These initiatives
and expansion of offerings change frequently
and develop through both refinement and
innovation.
•
Fully integrating technology into every
aspect of education— standards,
curriculum, pedagogy, professional
development leadership, administration,
communications, and assessments

S E CON D WAV E :

Supportive and Enabling Applications
This wave’s focus is on automation and how
we enable efficiency. it also includes the
technical necessities to function as a school
district and to be compliant with state and
federal laws.
•
Automate processes
•
Make education more effective and
efficient
•
Improve access to content but don’t
change traditional paradigms

GRANDVIEW HEIGHTS SCHOOLS

“A student’s desire to dig
deeper is proportional to
student interest.”
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Future Ready Framework
Future Ready Schools is a free, bold effort to maximize digital learning
opportunities and help school districts move quickly toward preparing
students for success in college, a career, and citizenship. The effort
provides districts with resources and support to ensure that local
technology and digital learning plans align with instructional best
practices, are implemented by highly trained teachers, and lead to
personalized learning experiences for all students, particularly those
from traditionally under-served communities.
The Alliance for Excellent Education and the U.S. Department of Education
are leading this effort with the support of the over 50 organizations.
THE 7 GEARS WORKING TOGETHER:
Curriculum, Instruction, and Assessment
•
21st Century Skills/Deeper Learning
•
Personalized Learning
•
Collaborative, Relevant, and Applied
Learning
•
Leveraging Technology
•
Assessment—Analytics Inform Instruction
Use of Space and Time
•
Flexible Learning; Anytime, Anywhere
•
New Pedagogy, Schedules, and Learning
Environment
•
Competency-Based Learning
•
Strategies for Projects and Collaboration
Community Partnerships
•
Local Community Engagement and
Outreach
•
Global and Cultural Awareness
•
•
•

Global Digital Learning Environments
Parental Communication and Engagement
District Brand

GRANDVIEW HEIGHTS SCHOOLS

Robust Infrastructure
•
Adequacy of Devices; Quality and
Availability
•
Robust Network Infrastructure
•
Adequate and Responsive Support
•
Formal Cycle for Review and Replacement
Data and Privacy
•
Data and Data Systems
•
Data Policies, Procedures, and Practices
•
Data-Informed Decision Making
•
Data Literate Education Professionals
Personalized Professional Learning
•
Shared Ownership and Responsibility
•
21st Century Skill Set
•
Diverse Opportunities for Professional
Learning
Budget and Resources
•
Efficiency and Cost Savings
•
Alignment to District and School Plans
•
Consistent Funding Streams
•
Learning Return on Investment
10

ISTE Standards
The International Society for Technology in Education (ISTE) shares their
research based frameworks for students, educators, administrators, and
coaches which help schools rethink education and create innovative
learning environments. The standards break down the four roles into areas
of focus which help educators and education leaders worldwide re-engineer
schools and classrooms for digital age learning.
For Students
•
Empowered Learner
•
Digital Citizen
•
Knowledge Constructor
•
Innovative Designer
•
Computational Thinker
•
Creative Communicator
•
Global Collaborator
For Administrators
•
Visionary Leadership
•
Digital Age Learning Culture
•
Excellence in Professional Practice
•
Systemic Improvement
•
Digital Citizenship
For Educators
•
Learner
•
Leader
•
Citizen
•
Collaborator
•
Designer
•
Facilitator
•
Analyst

GRANDVIEW HEIGHTS SCHOOLS

For Coaches
•
Visionary Leadership
•
Teaching, Learning, Assessments
•
Digital Age Learning Environments
•
Professional Development and Program
•
Digital Citizenship
•
Content Knowledge and Professional Growth

“Technology frequently
leads to abbreviated
communication (i.e. texting,
chat, emojis). It’s our role to
help students use technology
to enhance communication.”

11

IT Service
Management Documents
Below is a list documents that support our IT operations. These are ever-changing and developing
documents, but they are necessary pieces to ensure we are responsible and prepared to support our
schools.
Service Level Agreement (SLA)
An SLA is a contract between the service provider
and the customer, where the service provider
explicitly explains what service and support will
look like. Grandview Heights Schools receives
SLA’s from service vendors, but the IT Operations
department in Grandview should maintain an SLA
for students and staff. Most importantly, an SLA
should explain how quickly service will be restored
or response time to service requests.
Roles and Responsibilities charts (RACI)
A Roles and Responsibilities chart is created for
projects or services to show who in the process is
Responsible, Accountable, Consulted, or Informed
(RACI). These charts set expectations and assists
all parties in understanding expectations.
Technology Portfolio
A technology portfolio details what types of
services are used by the tech department.
The portfolio is divided into two catalogs,
service and technology. A service catalog is
the entire collection of services the technology
department provides. The technology catalog
is a documentation of the technical services
used in infrastructure and support that are used
to provide services. The service catalog can be
accessed by staff and the community, whereas the
technology catalog is intended for internal use.

GRANDVIEW HEIGHTS SCHOOLS

Problem Records
To be an effective support team, it is important
to designate the difference between incidents
and problems. Incidents are usually one time,
non-recurring issues with technology where
there was an ultimate resolution. Problems are
incidents that are ongoing and the root cause has
not been determined or the root cause has not
been resolved. Upon resolution, a problem record
should be documented for future review and used
to assist in troubleshooting.
Emergency Action Plan
Grandview Heights Schools has created (and will
continue to maintain) emergency action plan
sheets to assist when large scale issues are active
and creating down-time. Examples include phone
outages, server shutdowns, and downgraded
network access. These one-sheets are to be
followed by technology staff or administrators,
with the goal to return service back to normal
operation.

“As educators, it’s our role to
help students use technology to
enhance their skills as effective
global communicators.”
12

Identifying Teacher Needs
Members of the district technology team met with teachers in each school to discuss teachers’ thoughts
and perceptions about what a 21st century learning environment must look like. The opportunity to
become part of this process was offered to all staff members. The discussions were facilitated by the
coaches and technology staff and the conversations centered around the questions listed below.
While each conversation varied based on content and grade level, the following guiding questions were
used to anchor discussions with every group of teachers. These questions were designed to focus on
the learning environment, learning outcomes, and learning attributes that we desire for our students.
This set the stage for conversations that define needs, identify gaps, and avoided jumping to solutions.
•

What purpose does technology play
in the daily lives of our students? What is
their relationship with technology? How
does technology impact how they learn, how
they communicate, how they play?

•

How does technology allow us to redefine
learning spaces? What should today’s
learning space look like? What should
learning spaces allow students to do? What
should learning spaces prepare students to
be able to do? How does technology
redefine time, space, and place of an
educational setting?

•

How can we better use the technologies
that we already have in our schools?

•

What roadblocks do your students
encounter when using technology at
school? What would help them overcome
these roadblocks?

•

What roadblocks do you encounter when
using technology at school? What would
help you overcome these roadblocks?

•

Professional development is a key element
to successful use of instructional technology.
It must be designed in response to
teachers’ needs, expertise, and skill levels,
with a high degree of rigor and expectation
for growth. What would you like your
professional development to look like?

“The technology that our students use on a daily basis
changes rapidly and we need to be responsive to their
expectations. Kids used to come to school ready to use a
mouse. Now a mouse is foreign.”
GRANDVIEW HEIGHTS SCHOOLS
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Essential Themes
Teacher Needs

After discussions with teachers were completed responses were consolidated and categorized.
A total of nine recurring themes were identified as essential first steps toward continuous growth as a
school district committed to meeting the needs of contemporary learners. These themes were broken
down into three categories; teacher needs, technology needs, and devices to support learning.

ESS E N TIAL T H E M E 1:

E S S E N T I A L THE ME 2 :

Teachers expressed a desire and need to have a
greater ability to manage and interact with students’
computing devices. Teachers feel this is especially
important as we expand Grandview’s one-to-one
initiative. Ideally this will be managed from the
teacher’s school-assigned computer. This serves a
number of important functions:

Technology is an an ever-present element of our
students lives, both in and out of school. It is
important for students to participate responsibly
as global, digital citizens. Themes of digital safety
and digital citizenship are embedded components
of every tech-related lesson. Teachers expressed a
desire for more frequent instruction dedicated to
these topics. The goal is to provide students with
knowledge and tools to make safe and sensible
decisions when using technology in any setting.
These include:

Instructional Interaction of
Student Computers

• Teachers have the ability to broadcast
differentiated content to specific students in
order to support each child’s interests and modes
of learning.
• Teachers have the ability to share students’
computer screens with the class via projector
or display. This adds a new level to collaborative
discussion and critical thinking.
• Teachers have the ability to see what is on
students’ Chromebook/laptop screens when they
are in class. This allows teachers to see how each
student engages with content, whether created by
the teacher or accessed from the web, and
enhances teachers’ ability to precisely design
instructions and assessments that meet the
learning needs of each student.
• Teachers are better able to observe use of
computers during class time to ensure that
computers are used to support learning during
class time.
• On a broader scale, teachers would like to have
the ability to temporarily unblock websites at their
discretion. This increases opportunities for thinking
and learning.
GRANDVIEW HEIGHTS SCHOOLS

Digital Literacy, Safety, and
Citizenship

• Creating a positive digital footprint on the internet
and social media.
• Understand the scope and lifespan of digital media.
• Making safe and sensible use of technology;
understanding potential risks.
• Understanding aspects of digital privacy and
security.
• Finding and creating balance when choosing to
devote time to use of technology.
• Understanding and utilizing strategies for
evaluating and fact-checking sources of
information found via the internet and other media.
• Understanding the impact of cyberbullying
and strategies/procedures for dealing with digital
harassment and intimidation.
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Teacher Needs

ESSENTIAL THEMES CONTINUED

ESS E N TIAL T H E M E 3:

Professional Development
Teachers described the benefits and positive impact
of Grandview’s model of coaching via co-teaching.
This model embeds tech instruction in the context
of content-driven and context-driven projects and it
anchors use of technology in authentic, real-world
applications. This process is responsive to long-term
and immediate needs of teachers and students.
Teachers expressed a need to also dedicate time to
direct instruction and training that will provide them
with the following:

E S S E N T I A L THE ME 4 :

Enhancement of Fundamental
skills
Technology is ubiquitous in the lives of our students.
Our students have a high level of comfort with
technology yet they lack many basic and fundamental
skills. Some specific examples cited by teachers
include:
• The lack of keyboarding skills becomes an obstacle
for some students.

• Increase opportunities for teachers to learn about
existing and emerging technology resources that
will enhance teaching and learning.

• Students lack basic housekeeping and
management skills, i.e. file management,
organization, navigation of applications, strategies
for backing up and accessing files.

• Continue to create and facilitate opportunities for
Grandview’s teachers to learn from one another.
Many of our teachers are on the forefront and are
making exemplary use of instructional technology.
We have experts in our own backyard but we
seldom have the opportunity to learn from them.

• At the high school level teachers described a desire
to provide students with more in-depth instruction
in powerful productivity applications. Many features
and tools in cloud based productivity applications
do not always provide high end features.

• Provide Grandview’s teachers with more exposure
to ways in which teachers in other districts are
using technology via site visits, examples of best
practices, and case studies.

• Students do not always know how to approach
basic problem solving and troubleshooting when
they encounter problems with technology.

• Increase understanding of ways in which
accessibility tools can expand pathways to learning
for all students and all learning styles

“Students are accustomed to using technology in all aspects
of their lives.”

GRANDVIEW HEIGHTS SCHOOLS
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ESSENTIAL THEMES CONTINUED

ESS E N TIAL T H E M E 5:

E S S E N T I A L THE ME 7 :

As Grandview Heights Schools continues to embrace
personalized resources and tools for learning, access
and authentication grows difficult. Staff and students
are asked to login countless times throughout the
school year, and the constant management of various
credentials (usernames/passwords) is taking valuable
time from teaching and learning.

The growth of technology access and device usage
in our schools requires new IT Service Management
(ITSM) tools to assist in providing high-level support.
These tools follow the ITIL® vocabulary and structure
of communication to strengthen customer service and
response.

ESS E N TIAL T H E M E 6:

E S S E N T I A L THE ME 8 :

Simplified Login Experience

Increased Cybersecurity
Practices
Security and identity management is a global issue
and public employees are a constant target. Our
schools have not increased security policies and
password rules at the same rate of change, and
we will continue to be vulnerable without a new
approach.

Improve Access to Getting Help

Make Services Work Together
With increased devices, services, and assessments
comes incredible amounts of data. Without a plan
to connect all the sources of information, we will be
perpetually preparing data and wasting valuable time
and resources.

E S S E N T I A L THE ME 9 :

“Students are comfortable
with the use of technology.
It’s our job as educators to
continuously teach them
how to make the best use
of it.”

GRANDVIEW HEIGHTS SCHOOLS

Expanding 1:1 to ALL Students
Throughout the conversations with staff a prevailing
request was made for additional and consistent
access to technology. Staff and students integrate
technology as a primary resource for creating
knowledge, accessing and organizing information,
and classroom communication. Staff are requesting
seamless access to technology to allow spontaneous
integration to enhance any learning opportunity.
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Devices to Support Learning

Technology Usage Observations & Needs

Throughout our tech plan process, and several months of discussion with staff and students, four key
operations issues have been observed and reported:

Technology Goals
GOAL #1 :

Improve the instructional interaction of student computers
• Enable a high level of interaction between the student and teacher devices
• Potentially allow the teacher to project any student screen to the class display for sharing
• Create the ability for teachers to display content on all student screens and see student screens
AC T I O N : In 2018-19 the technology department will evaluate services and solutions which will potentially
enable any and all of the components above. Implementation will be based on evaluations, budgets, and
technology requirements to support.
L EA RN IN G ATTRI BU T ES: Collaboration, Communication, and Safety
F RA MEWORKS: CoSN, Future Ready, ISTE

GOAL #2 :

Provide project based lessons for digital literacy, safety, and
citizenship to all students
• Create and share lessons on fact checking information, validity, and reliability
• Provide staff and students with tools to make them and their data safer online
• Help staff and students understand the importance of a positive digital footprint
AC T I O N : In 2018-19 Grandview Heights will work collaboratively with districts in the Ohio Blended
Collaborative to develop PBL lessons on Digital Literacy, Safety, and Citizenship.
L EA RN IN G ATTRI BU T ES: Collaboration, Communication, Accountability, Empathy, Honesty, Resourcefulness,

Respectfulness, and Safety
F RA MEWORKS: CoSN, Future Ready, ISTE

GOAL #3 :

Continue to provide innovative professional development
• Create a digital space and process to share ideas with staff
• Continue to increase opportunities for GHS staff to collaborate with other schools/districts
• Design and deliver personalized, small group, and prescriptive PD options about personalized learning with 1:1
AC T I O N : Ongoing—Research and deliver innovative professional development to meet dynamic staff needs.
L EA RN IN G ATTRI BU T ES: Collaboration, Communication, Empathy, Resourcefulness, and Safety
F RA MEWORKS: CoSN, Future Ready, ISTE

TECHN OLOGY GOA LS CON T. N E XT PAGE

GRANDVIEW HEIGHTS SCHOOLS
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TECHNOLOGY GOALS CONTINUED

GOAL #4 :

Provide opportunities to focus on student productivity experiences
• Guide students to troubleshoot more autonomously
• Increase student understanding of how to select the right technology to solve a problem
• Provide opportunities to improve keyboarding and efficient technology use
AC T I O N : In 2018-19 the 21st century coaches will work with grade levels to identify student understanding of
what technical tools are used to solve problems and efficiencies in using those tools.
L EA RN IN G ATTRI BU T ES: Collaboration, Communication, Empathy, Perseverance, and Resourcefulness
F RA MEWORKS: Future Ready, ISTE

GOAL #5 :

Create a system of simplified access for all users to access technology
• Create Single-Sign-On (SSO) access for all students and staff
• Provide comprehensive training for new SSO procedures
• Develop a service adoption plan to ensure compatibility with SSO tools
AC T I O N : Beginning in 2018-19 the GHS Technology Department will begin integrating and implementing
systems to simplify and access.
L EA RN IN G ATTRI BU T ES: Collaboration, Communication, Accountability, Empathy, Perseverance,

Resourcefulness, and Safety
F RA MEWORKS: ITIL, CoSN

GOAL #6 :

Provide, promote and require enhanced security opportunities
• Increase use of Two-Factor Authentication (2FA) for staff access
• Require more robust password rules for staff access
• Allow students greater flexibility for managing their account security
AC T I O N : Beginning in 2018-19 the GHS Technology Department will begin increasing digital security for the
district students and staff.
L EA RN IN G ATTRI BU T ES: Communication, Accountability, Honesty, Resourcefulness, Respectfulness, and Safety
F RA MEWORKS: ITIL, CoSN, Future Ready

TECHN OLOGY GOA LS CON T. N E XT PAGE

GRANDVIEW HEIGHTS SCHOOLS
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TECHNOLOGY GOALS CONTINUED

GOAL #7 :

Elevate and evolve the IT Service Management process
• Replace helpdesk software with more advanced IT Service Management software
• Adapt ITIL best-practices with workflows for incident and problem management
• Create more paths to support requests such as e-mail, text, phone call, etc.
AC T I O N : Beginning in 2018-19 the GHS Technology Department will begin the process of evaluating a
replacement to the current help desk software and processes for resolving technical issues.
L EA RN IN G ATTRI BU T ES: Collaboration, Communication, Accountability, Empathy, Honesty, Resourcefulness,

Respectfulness, and Safety
F RA MEWORKS: ITIL, CoSN, Future Ready

GOAL #8 :

Facilitate a move to more data interoperability services
• Embrace and promote services that allow data and resources to interconnect
• Maintain data and assessment teams that collaboratively support accountability
• Increase staff access to data tools that can assist in making informed decisions
AC T I O N : Beginning in 2018-19 the GHS Technology Department will begin moving services and data sets to
platforms which support shared and open architecture and digital ecosystems.
L EA RN IN G ATTRI BU T ES: Collaboration, Communication, Empathy, Resourcefulness, and Safety
F RA MEWORKS: ITIL, CoSN, Future Ready

GOAL #9 :

Full 1:1 for all students K-12
• Provide age appropriate devices to all students
• Adopt a cycle of replacement which is fiscally sustainable under current PI budget
• Ability to support the devices through a managed repair structure
AC T I O N : Beginning in 2018-19 all students in grades K-12 will be assigned a device.
L EA RN IN G ATTRI BU T ES: Collaboration, Communication, Accountability, Empathy, Honesty, Perseverance,

Resoucefulness, Respectfulness, and Safety
F RA MEWORKS: ITIL, CoSN, Future Ready, ISTE

GRANDVIEW HEIGHTS SCHOOLS
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Device Plan & Budget
Grandview Heights vision is the driving force behind providing unobstructed access to technology
from kindergarten through twelfth grade. Starting in the fall of 2018 all students will have a personally
assigned device to enhance access to create digitally and research globally.

Grade K–1: iPads
Our goal is to provide the device that best fits the need of our students. We want our youngest students to use
a device that is both comfortable and creates the shortest barrier to the content and programs they use. iPads®
provide a fantastic value and simplified interface for early childhood usage, and Apple’s newest tools for device
management make using an iPad® easier than ever.
Grades 2–12: Chromebooks
The feedback received from students and staff during our four years of using chromebooks has been incredibly
positive. The use of Google Apps for collaboration and productivity is the perfect blend for our middle and
high school students. We want to expand this to begin in second grade, where typing longer passages and the
advantage of using a complete computer is foundational for future use.
Innovative Learning Resources
The conversations with staff solidified there is no perfect device for integrating technology. While some devices,
as stated above, are much more aligned and well suited for day-to-day access there are devices which are uniquely
made for specific purposes. Our teachers want to make sure they have access to a device which is responsive
to their needs. In addition to the 1:1 devices addressed above all teachers will have access to other types of
technology available including iPads, Chromebooks, learning labs, virtual reality, augmented reality, audio visual
systems, laser engravers, and programmable robots to name a few. Grandview Heights will stay committed to
providing unique opportunities to engage students in personalizing and maximizing their education.
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