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Year 3 Quarter One

Dear District 93 Community,
We are starting the third year of the Hillside School District 93 Strategic Plan 2016-2021. Over
the last year, we have made great strides to adopt instructional resources that focus on fostering
critical thinking, student engagement and college and career readiness. In year three, we will continue to focus on our math, literacy and social and emotional learning initiatives. In addition, we
are enhancing our process to monitor student growth and furthering our whole child framework.
As part of the new support and accountability system that was launched this year, ISBE has identified Hillside school as Commendable. The four possible school designations are:
School Designations
Exemplary

Commendable

Underperforming

Lowest-Performing














Performance in the top 10% of
all schools
High schools with graduation
rate higher than 67%
No underperforming student
groups at or below the “all
students” group in the lowestperforming 5% of all schools
Eligible to apply to serve as an
IL-EMPOWER Learning
Partner






Performance not in the top
10% of all schools
High schools with graduation
rate higher than 67%
No underperforming student
groups at or below the “all
students” group in the lowestperforming 5% of all schools
Eligible to apply to serve as an
IL-EMPOWER Learning
Partner



One or more student groups
underperforming at or below
the “all students” group in the
lowest-performing 5% of all
schools; groups must have at
least 20 students in at least
three indicators
Completes a Work Plan for
School Improvement and
provided targeted support
through IL-EMPOWER process




In the lowest-performing 5%
of Title I eligible schools
statewide
High schools with graduation
rate at or below 67%
Completes a Work Plan for
School Improvement and
provided comprehensive
support through ILEMPOWER process

We welcome this opportunity to continue to build on the talent of our incredible teachers and staff
and look forward to including parents, families, and community partners in the work ahead.
We are please to announce our new Strategic Dashboard and you can click on the link to view it:
Hillside Strategic Dashboard As a user of the dashboard, you have access to student achievement, financial, and other data that are important to you as a community member. The District
Dashboard provides a quick glance at key indicators to monitor our success in working with students and school district operations. Our Dashboard is one of many tools used by the district to
provide transparent communication to all stakeholders.
If you have any questions, please do not hesitate to contact my office at 708-449-6490.
Regards,
Dr. Kevin L. Suchinski
Superintendent

For the 2018-2019 school year, Hillside
School District 93 expanded its free
breakfast options for all students including
Smoothie Tuesday and Hot Breakfast
Friday!.

Strategic Planning Focus Areas
Community Engagement
 Implemented a new mode of parent to school communication by implementing an
electronic sign-up system to schedule Parent/Teacher conferences. This system allows parents/guardians to schedule a conference from the convenience of their own
home and to receive a reminder about an upcoming conference.


During the first quarter and second quarter, all parents/guardians are able to participate in the Illinois 5Essentials Survey. This survey is designed to generate a detailed
picture of the inner workings of Hillside School. This opportunity will allow parents/
guardians to share their thoughts on the important elements of school effectiveness in
a survey about Hillside School

Instruction and Programming
 During the 2018-2019 school year, 5th-8th graders, are experiencing enhanced STEM
related courses. FUSE Studio is offered to our 5th-7th graders. Students, in these
classes, work through a series of hands-on STEM projects or challenges. Project
Lead-The-Way is being debuted with our eighth grade Learning Technology classes.
This curriculum focuses on programming and app development.


Our middle school math classes moved to a double period of instruction for the 20182019 school year. The eighty-four minute period provides extended time for students’
deeper mathematical discussions and engagement in high quality tasks and problem
solving.

Human Resources
 Hillside School District 93 recognizes that coaching is an essential component of an
effective professional development program. Kindergarten through 5th grade teachers have been working with an instructional coach for mathematics. Instructional
Coaches work with grade levels to plan, implement, and review highly effective mathematic lessons. This coaching cycle helps teachers to deliver effective, rigorous instruction to improve student learning outcomes.

We held our annual STEAM Fair on October 25th.
Students, parents and the community had the opportunity to engage in 11 activities to inspire a passion
for STEAM (science, technology, engineering, arts
and math) through discovery and hands-on
experience.



In order to ensure one voice for Hillside School, a School Leadership Team has been created consisting of a representative of every grade level and every department of Hillside
School. The School Leadership team will examine student data and make important
decisions based on the data to inform continuous school improvement.

Facilities
 Hillside School District filed the audit portion Health Life Safety Plan with the West #40
Intermediate Service Center. Every 10 years, all Illinois public school buildings must be
resurveyed (Health/ Life Safety) by an architect licensed by the state. All work necessary
to bring buildings into compliance with minimum standards is noted.


During the summer, the district completed the first year items of the Health/Life Safety
Plan. The work included updating fire doors, enhancing corridors for proper egress requirements, reconfiguring locker room entrances, and replacing fire glass

Finance
 In keeping with our strategic goal to maintain healthy fund balances and remain
fiscally prudent, the District’s most recent five-year financial projections were provided to
the Board of Education in July 2018, highlighting the efforts and positive results. The report showed we continue to spend below budget, and in line with our revenue source, resulting in strong projected fund balances for the next few years.


The District continues in its effort to secure funding to provide and expand healthy meal
initiatives for our Hillside students. As such, we applied and were found eligible for
funding reimbursement, to provide healthy snacks for students who participate in our after
school programs. The reimbursement from the state will allow us to run the program to
support our students at essentially no cost to the District.



As we continue in our efforts to save money, the District was successful in our oversight
and management of the 2018 summer door replacement work, by keeping the project
cost below budget, and not using any contingency funds.

Strategic Plan Focus Areas and Goals 2016-2021
Finance:
Goal One: Maintain healthy fund balances, remain fiscally prudent and minimize the impact on taxpayers.

Goal Two: Be proactive and promote legislation that is in the best interest of the school
district.

Human Resources:
Goal One: Enrich a safe, respectful and empowering environment.
Goal Two: Recruit, hire and retain a highly qualified and diverse staff.

Facilities:
Goal One: Establish a 3-5 year building and grounds plan.
Goal Two: *Evaluate and update safety procedures.

Community Engagement:
Goal One: Promote family/community involvement to enhance teaching and learning.
Goal Two: Enhance communications with family/community that is transparent and informative.

Instruction and Programming
Goal One: Align instructional practice/programming with 21st century learning standards
and provide professional development supports that complement the initiative.

Goal Two: Utilize instruction and programming to promote a healthy school culture.
*Updated goal at the March 9, 2018 Annual Strategic Planning Meeting

Contact Us

Hillside School District 93
4804 W. Harrison Street
Hillside, IL 60162-1694
(708) 449-6490
Visit us on the web at www.hillside93.org

