accepted his fate. It was not as if he were surprised. He
had been ignoring this rule for some time. He had trouble
getting up in the morning, probably because he had
trouble going to sleep on time at night. Regardless of the
reason, he was out. The Rosh Yeshivah asked him whether
he had alternate arrangements for sleeping. He said, “No.”
Rav Yaakov told him, “I want you to sleep in my house.”
The bachur was floored. First, he was kicked out of the
dorm, and, now, the Rosh Yeshivah invited him to sleep in
his house. This was too much. He articulated his
bewilderment.
Rav Yaakov explained, “Your grandfather was a
supporter of the Kovno Kollel where I learned in Europe.
Since I was a beneficiary of your grandfather’s
kindheartedness, I owe you a favor which I am now able to
repay. Veritably, I cannot permit you to return to the
dormitory, because that would breach the Yeshivah’s
rules, but there is no reason that you cannot stay at my
house.”
A similar story is told concerning Horav Moshe
Feinstein, zl, who attended a wedding. Prior to leaving, he
handed the chosson, groom, an envelope containing his
wedding gift. Later on, when the chosson and kallah, bride,
were opening their gifts, they were shocked to see a check
for 500 dollars from the gadol hador, preeminent Torah
leader of the generation, Rav Moshe Feinstein. This was,
in those days, an enormous amount of money (especially
for a wedding present). The chosson shared his feelings
with his father, who agreed that Rav Moshe must have
erred and written an extra zero on the check. The next day,
the father, together with the chosson and kallah,
presented themselves at Rav Moshe’s apartment: to thank
him for the gift; and to return the check, which surely had
been a mistake (that is what they thought, but Rav Moshe
did not make mistakes.) Rav Moshe’s response is a classic,
“If I could give you 5,000 dollars, I would. Your grandfather
was Horav Pesach Pruskin, with whom I studied. I felt such
gratitude to your zaide that I wanted to give you a large
present. This is the most that I can afford.”
Hakoras hatov extends for generations. These
gedolim, Torah giants, were well aware that the benefits
reaped many years earlier had been transformative. Every
act of kindness has an enduring effect. So, too, should be
the consequent gratitude.

Va’ani Tefillah
 – ושים חלקנו עמהםV’sim chelkeinu imahem. May
our lot be with them.
This seems to be a strange request. How can one
expect to receive the reward that is granted to the
righteous, when, in fact, he does not warrant this reward?
Horav Shimon Schab, zl, interprets this as a request to
Hashem to help us attach ourselves to those who are true
believers, individuals who have bitachon be’emes, truly
trust in Hashem. Everyone has some measure of bitachon.
We ask that we be worthy of being inspired by these true
believers, so that our own level of bitachon will be
revealed.
What makes these individuals unique? What
quality do they manifest that makes us petition Hashem
for their additional reward. It is their exemplary bitachon,
trust, in Hashem. It is one thing to ask Hashem for what
one needs, and another for Hashem to give it because He
knows that the person truly is in need. When a person
exhibits such extraordinary trust that he does not even ask
for anything, however, but just relies on Hashem as his
source of all good, he is worthy of added reward. He is the
true baal bitachon. The very act of trust in Hashem, in and
of itself, is worthy of its own distinct reward.
A Jew may petition Hashem for something that
he wants, which is above and beyond his needs. On the
other hand, one may not claim that he “needs” something,
since this indicates a lack of trust in Hashem. It implies that
Hashem is unaware of his needs. It impugns His ability to
provide these needs. Whatever one “needs,” Hashem
provides. What he “wants” – that is a different story.
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Parashas Mikeitz

תשע"ט

ויהי מקץ שנתים ימים
It happened at the end of two years to the day. (41:1)
So begins the salvation of Yosef HaTzaddik,
which would have commenced two years earlier had Yosef
not shown a deficiency in his bitachon, trust in Hashem.
After all has been said and done, Yosef truly suffered as a
slave and a prisoner. He spent a good portion of his
formative adult life away from family, alone in a pagan,
immoral world. How did he do it? How was he able to
maintain his extraordinary fidelity to Hashem amidst the
multitude of tzaros, troubles, that accompanied him for
thirteen years. This was followed by nine more years
during which he was viceroy of Egypt, but had still not
been reunited with his father. Twenty-two years of
separation leave a scar. Apparently, Yosef weathered his
travail incredibly well. What was his secret?
What is the distinction between joy and
happiness? Happiness is a description of life as a whole.
Joy means celebrating the moment. Every time a challenge
arises, one should experience joy. How? When one
delights in the knowledge that he is here by the grace of
Hashem, that every minute of his existence is powered by
the Almighty, he becomes joyous. One needs neither
wealth nor power in order to feel joy. He experiences it via
the realization that this moment is “sponsored” by
Hashem; that He cares; that the pain is Heaven-sent for a
designated purpose. When we live the “moment” and
experience Hashem’s Presence within this moment, we
attach ourselves to eternity. Can there be a greater reason
for joy? This is how Yosef lived. This is how we should live
– every moment, every breath, every experience: if we
experience Hashem, we feel joy.
אתה תהיה על ביתי ועל פיך ישק כל עמי
You shall be in charge of my palace, and by your
command shall all my people be sustained. (41:40)
In Parashas Shemos (1:8), the Torah writes,
Vayakam melech chadash al Mitzrayim, “A new king arose
over Egypt.” Chazal debate the meaning of “a new king.”
Was he actually a new king? Or was he the same Pharaoh
that had coroneted Yosef as a viceroy over Egypt? He
suffered from “memory loss,” quickly forgetting the
benefits he had accrued as a result of Yosef’s wise counsel.
Horav David Povarsky, zl, asks that if he was indeed the
same Pharaoh who was so impressed with Yosef, why was
it that the miracles and wonders of Moshe Rabbeinu and
Aharon HaKohen did not impress him? The “first” Pharaoh
not only acquiesced to Yosef’s advice, he practically gave

פרשת מקץ

him free rein over the country. Now this “same” Pharaoh
listened to Moshe and Aharon – and ignored them. How do
we reconcile these conflicting reactions? How are the
circumstances different?
The Rosh Yeshivah explains that the circumstances
are as different as night is from day. When Yosef stood
before Pharaoh, interpreting his dreams and advising him
about how to move forward, Pharaoh had nothing to lose.
His position would not change. He would now have a viceroy
who would run the country for him. He would permit a holy,
spiritual man – who happened to be extremely wise and a
brilliant organizer – to manage his country. On the contrary,
Yosef was making Pharaoh look good.
When Pharaoh met with Moshe and Aharon, the
scenario had changed. The two Jewish representatives
wanted Pharaoh to free the Jews. Pharaoh was not
benefitting from their visit. He was about to lose millions of
slaves. This would affect him personally, striking him where
it hurt him the most – his wallet. Now, the decision to be
impressed by the miracles would be mitigated by Pharaoh’s
vested interests. It becomes increasingly difficult to see with
clarity when one is personally affected. The same Pharaoh
who was inspired by Yosef’s extraordinary demonstration of
Hashem’s power was not moved by Moshe. The reason was
simple: Now Pharaoh had something to lose.
ויקרא פרעה שם יוסף צפנת פענח ויתן לו את אסנת בת
פ וטיפרע כהן און לאשה ויצא יוסף על ארץ מצרים
Pharaoh called Yosef’s name Tzafnas-Paneach and he gave
him Osnas bas Potiphera, chief of On, as a wife. Thus,
Yosef emerged in charge of the land of Egypt. (41:45)
Pharaoh was confronted with a major policy
decision. A brilliant young man stood before him, who had
the ability not only to save the country, but also to fill
Pharaoh’s coffers with enormous wealth. The problem was
that not only was he a slave – he was also a Hebrew. This
would not sit well with his pagan populace. While they
thought little of their slave population – they reviled Jews!
What was Pharaoh to do? How was he to concoct an
extreme makeover of Yosef and transform him into an
“acceptable” Egyptian?
The Torah gives us the answer when it juxtaposes
Pharaoh’s “naming” Yosef Tzafnas-Paneach upon his
marriage to Osnas. (Pharaoh gave her to him.) For all intents
and purposes, Yosef was now Tzafnas. His wife was the
daughter of the distinguished pagan priest of On. Yosef was
no longer a Jew. He was now a member of Egyptian

aristocracy! Pharaoh could not take a chance that the
what they were doing. It was not petty jealousy, as one
people might balk at his choice for viceroy. True, he was
who is uninitiated might contend. Absolutely not. They
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tolerate a Jew as ruler over them. It was necessary to
now, after twenty-two years? Now it hurt them. They
change his identity.
were feeling pain. It must be a Divine message that in
Two and a half centuries ago, our secular
some way they were off the mark.
brethren decided that they, too, must compromise their
Jewish identities. They changed their names from Hebrew
ויקח מאתם את שמעון ויאסר אותו לעיניהם
to German. They discarded their traditional garb together
He took Shimon from them and imprisoned him before
with their tznius, chaste dress code. Once they looked and
their eyes. (42:24)
talked like goyim, it was easier to act like goyim, to adopt
Chazal (Midrash Tanchuma, 4) teach that after
their lifestyle and culture. Thus, they could completely
Yosef said that one of the group would be held hostage
reject their traditional upbringing and centuries of
until Binyamin was brought to Egypt, he selected Shimon
commitment to the Torah. Baruch Hashem, their dream of
to be that family “representative.” The reason for this
acceptance by the gentiles was never realized. The goyim’s
choice was twofold. First, it was Shimon who had initiated
hatred of the Jew was stronger than the Jew’s external
the process of the sale of Yosef, when he called out, “Look,
alteration of self. To the goy we were, and will always be,
that dreamer is coming!” Later, it was Shimon who threw
Jews.
Yosef into the pit. An alternative explanation is that Yosef
was acutely aware that Shimon and Levi did not comprise
אבל אשמים אנחנו על אחינו אשר ראינו צרת נפשו בהתחננו
a good shidduch, match. He feared that the two would
אלינו ולא שמענו
conspire to kill him. Their companionship had led to the
Indeed, we are guilty concerning our brother inasmuch
attack on Shechem, which had decimated an entire city.
as we saw his heartfelt anguish when he pleaded with
Yosef was not taking any chances. It was best that they be
separated from one another.
us, and we paid no heed. (42:21)
The Midrash continues that Shimon reacted
Twenty-two years had passed from that fateful
bitterly to his selection. Shimon turned to his brothers,
day on which the brothers had sold Yosef as a slave. During
who apparently agreed to “allow” him to remain in Egypt
this period, they no doubt saw their father constantly in a
until they returned. He addressed them, “You are doing to
state of mourning over the loss of his son, lamenting over
me what you did to Yosef.” They replied, “What should we
what had probably happened to him. What was worse, he
do – allow our families to starve?” In other words, they
did not know whether/how he had died. Yaakov Avinu
knew someone had to remain hostage while they returned
could not get closure to the tragedy of his son’s
with the provisions they had purchased. Shimon
disappearance. The brothers saw this daily – for twentysuspected them of turning on him as they had (all) turned
one years, but they were not moved. Never once did they
on Yosef. (When the tables are turned, people view things
even question the veracity of their deed. Had they done
from a different perspective.) Shimon apparently had
the right thing? Had they acted appropriately? Nothing.
some difficulty with this arrangement. They described
Never once did they question themselves. Yosef was a
their predicament as being between a “rock and a hard
rodef, pursuer, who sought to deprive them of their
place.” Someone had to remain, or all of their families
rightful share in Olam Habba, World-to-Come.
would suffer. Unfortunately, it had to be Shimon.
Furthermore, from the time of the mechiras
How did their response allay Shimon? He was
Yosef, sale of Yosef, twenty-two Yom Kippurs had passed.
about to be incarcerated in an Egyptian prison, while his
Clearly, the brothers had confessed whatever wrongdoing
brothers left to go home to their families. What made
for which they felt guilt. The sale of Yosef was not one of
Shimon acquiesce? Horav A. Henach Leibowitz, zl, explains
the subjects of their confession. At no time during the past
that it was not what the brothers replied, but how they
twenty-two years, had the brothers experienced pangs of
replied, that calmed Shimon. He could sense their
guilt. Yet now, standing in front of the Egyptian viceroy,
sincerity. They spoke from their hearts with great empathy
they manifested a complete transformation. After being
for his dismal situation, but what were they to do? They
suspected of spying and being publicly ridiculed and
could not neglect their wives and children, allowing them
maligned, their attitude began to change. Now, they faced
to starve to death. Their families were innocent of any
the tzaros, troubles, which they understood to be
wrongdoing. They meant him no harm. Shimon believed
punishment for their behavior twenty-two years earlier.
his brothers because they were sincere, and it came
What happened? Why did they make an about face?
through. When words emanate from the heart, they will
Now, they were suffering. Now, they were the
enter into the hearts of the people to whom one is
ones who were feeling the pain. The tables had turned,
speaking.
and they began to ask themselves – “Why is this
Likewise, Chazal (Midrash Rabbah 93:9) teach
happening?” The brothers were holy men who followed a
that when Yehudah came forward to plead the brothers’
strict halachic script. They had decided, based upon
case before Yosef, his words were accepted in the manner
halachic dialectic and analysis, that Yosef was a rodef; as
in which they were rendered – with sincerity. “Yehudah
such, his punishment should be final. They believed in
appeased Yosef, he appeased his brothers, and he

appeased Binyamin.” Yosef saw that Yehudah was risking
his life for Binyamin, the other son of Rachel Imeinu
(Yosef’s mother). His brothers saw that he was standing up
for them. Binyamin saw that just as Yehudah was willing
to fight for him, he must have done the same earlier for
Yosef, his brother. The question is obvious: How did the
brothers know that Yehudah was doing all of this for
them? Perhaps he just did not want to be
excommunicated from “both worlds”: this World; and the
World-to-Come? He promised Yaakov Avinu, “I guarantee
Binyamin’s safe return, or else I will be a sinner to you all
my days,” which is interpreted to mean in “both worlds.”
Ostensibly, the brothers had the opportunity to
recognize that Yehudah was “for real,” that he spoke
sincerely from his heart. Everything that he was doing was
purely for the sake of Binyamin. He was Leah Imeinu’s son;
yet, he fought for Rachel’s son. This left a concrete, moving
impression.
The Rosh Yeshivah explains that sincerity is the
key to successful communication. We have a great and
dire need for knowledgeable, G-d-fearing, unpretentious
educators to reach out to the multitudes of Jews who –
due to gross ignorance and apathy – have assimilated into
the world society, which is tainted with moral profligacy
and ethical perversion. We have a moral and religious
imperative to reach out and bring them back to a life of
Torah and mitzvos. If the teacher/rebbe/outreach
professional lacks sincerity – ie, has chosen this vocation
because it gives him a feeling of superiority, benevolence,
righteousness, etc. which are all due to a personal lack of
security – whatever success he achieves will be shortlived. People respond to ingenuousness. They are able to
distinguish one who is sincere from one who is
pretentious. One should feel that he is on a mission for
Hashem, sent to bring his children home.
Regardless of one’s personal spiritual eminence,
if there is an ethical, moral deficiency in his attitude – even
if it is only subconscious – it will affect his ability to
communicate effectively and to successfully inspire his
subjects. The Rosh Yeshivah substantiates this observation
from what happened to Zechariah ben Yehoyadah, who
was a Navi, prophet, Kohen, son-in-law of the king. When
he gave mussar, was compelled to rebuke the people for
their clinging to idols, however, he was killed. What did he
do wrong? Where did he go wrong? The Navi (Divrei
Hayamim II, 24:20) writes, Vayaamod meial l’am, “And he
stood above the nation.” The Midrash Rabbah (Koheles
10:4) explains that he felt superior to the people, due to
his lineage and spiritual stature. So? How did they know?
Is this a reason to murder him? It is one thing not to accept
rebuke, it is totally another to kill the messenger who is
conveying Hashem’s word.
The Rosh Yeshivah explains that the people
sensed a minute tinge of personal arrogance. In their eyes,
his rebuke lacked full sincerity. As a result, they viewed his
rebuke as being superciliously indulgent, condescending
to the people in a manner that came across to them as if
it were inappropriate for someone as dignified as he was
to speak to them. While this was categorically false, it was
a perception that festered in the guilty minds of the
people. Hence, their brutal reaction. People can feel when
one speaks from the heart. They can sense the truth, and
they respond in turn.

...הם יצאו את העיר לא הרחיקו ויוסף אמר לאשר על ביתו
ואמרת אלהם למה שלמתם רעה תחת טובה
They had left the city, they had not gone far, and Yosef
said to the one in charge of his house… “You shall say to
them, ‘Why do you repay evil for good?’” (44:4)
Of all of the messages of rebuke that Yosef could
have sent to his brothers, “Why did you repay evil for
good?” is the last one you would expect. The most
pressing question to be asked was, “Why did you steal my
cup?” Instead, Yosef seems to be delivering a mussar
shmuess, ethical discourse, to his brothers, concerning
their jealousy and their turning against him. The Zera
Shimshon explains that Yosef was implying, “You were so
jealous of me, because our father made me a multicolored
coat – jealous enough to sell me as a slave! Is this what I
deserve? Have you forgotten what my mother, Rachel
(Imeinu) did for her sister, your mother Leah (Imeinu)? It
was the antithesis of what you did to me. My mother gave
the simanim, predesignated signs, that our father, Yaakov
(Avinu) shared with her, to your mother, to spare her
humiliation. Yet, you quickly forgot the debt of gratitude
you owe.” Thus, when Yosef demanded, “Why do you
repay evil for good?” it was a reference to the good Rachel
had done for Leah.
Chazal (Bereishis Rabbah 84:18) use the
expression, “You sold the son of Rachel” a number of
times, rather than the simple, “You sold Yosef” or “You
sold your brother.” The Zera Shimshon explains that they
are underscoring the fact that in addition to the wrong of
selling Yosef, there was a grievance against them for their
lack of hakoras hatov, gratitude, for what Yosef’s mother
had done for their mother.
The importance of hakoras hatov cannot be
overstated. It is an essential middah, character trait, that
defines a person. One who is not a makir tov is simply not
a mentch, decent human being. We derive from the above
an added caveat: hakoras hatov applies even if one had
not personally/directly benefited from the person. The
brothers had not directly benefited from Rachel’s act of
kindness. It was their mother who was spared humiliation.
Yet, since their aunt reached out to their mother, they
owed her son – Yosef.
Horav Yaakov Kamenetzky, zl, Rosh Yeshivah of
Torah Vodaath, was informed that a certain bachur,
student, was not attending the morning Shacharis minyan
– despite numerous punishments and threats. Nothing
seemed to help. The administration felt that the time had
come to mete out a stronger punishment – ejection from
the dormitory. They could not permit a student to avail
himself of the services provided by the dormitory if he was
blatantly ignoring the Yeshivah’s rules that Shacharis
minyan attendance was mandatory. Rav Yaakov listened –
agreed – but asked to see the student. When the student
heard that the Rosh Yeshivah wanted to see him, he
became nervous. “Now I am really in trouble,” he figured.
Students were not commonly “invited” to meet with the
Rosh Yeshivah.
He appeared before the Rosh Yeshivah, who
informed him of the administration’s decision to relieve
him of his dormitory privileges. The bachur listened and

