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2017-20 Plan Summary
The Story
Describe the students and community and how the LEA serves them.

Golden Oak Montessori is a public charter school in the Hayward Unified School District. The school
started in 2009-10 with 105 students and has since grown to a very diverse population of nearly 250
students in first through eighth grade. More than 25% of students qualify as socioeconomically
disadvantaged.
As a Montessori school, each classroom has mixed ages: 1st through 3rd grade students are in four
Lower Elementary classrooms; 4th through 6th grade students are in four Upper Elementary
classrooms; and 7th through 8th grade students are in three Middle School classrooms. Aspects
unique to our Montessori classrooms include individualized learning plans focused on the child’s
interests; hands-on materials in a classroom designed to stimulate academic exploration; multi-age
classrooms where collaboration and leadership skills are practiced; and culturally sensitive materials
and a globally and community oriented curriculum. The curriculum specifically addresses objectives
set forth in the California State Standards and students use a variety of materials to guide skill
development in relation to these standards.
MISSION STATEMENT
The mission of Golden Oak Montessori is to provide students in grades one through eight in the
Hayward area with the opportunity to acquire an education based on the educational philosophy of
Dr. Maria Montessori, with an emphasis on independent learning; hands-on materials for a holistic
education; and mixed-age classrooms to encourage long-term educational relationships and
character development. Our school will actively recruit and serve a culturally, ethnically, and
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socioeconomically diverse group of students reflective of the Hayward district; promote an integrated
multi-subject teaching and learning curriculum; strive to close the academic achievement gap in
minority and disadvantaged students; provide a Spanish-Enriched curriculum for all students; and
pursue an overarching aim of nurturing healthy community stewardship. Our goal is to educate
children to be active, aware citizens with the skills and knowledge to participate meaningfully in the
diverse and challenging new century.

LCAP Highlights
Identify and briefly summarize the key features of this year’s LCAP.

Golden Oak Montessori invested significant time and attention to our LCAP with the goal of
ensuring it fully encompassed our stakeholder's needs and feedback.
Annually our stakeholder community (parents, teachers, staff and students) complete a Campus
Climate survey focused on their experience as Golden Oak Montessori community members. A
different survey instrument is used for parents, staff/teachers, lower elementary students, upper
elementary students, and middle school students. Results are reviewed by administrators,
teachers, and the Board of Directors. From those meetings, the preliminary LCAP goals and
actions are drafted. There is then an opportunity for the Board of Directors and the Parent
Community to give feedback on the LCAP draft.
Golden Oak Montessori identified three overarching goals, applicable for many years, that then can
have action items attached designed to support each goal.
1. Academic Performance: Improve student academic performance and challenge students ready
to expand their knowledge base.
2. Basic Services: Optimize Golden Oak’s facilities, services and conditions for student learning.
3. Campus Climate: Promote a positive campus climate with engaged parents and confident
compassionate students.
The final 2018-19 LCAP is approved by our Board of Directors and serve as a cornerstone in the
school's efforts to support our community during the following year and through our multi-year
strategic planning.

Review of Performance
Based on a review of performance on the state indicators and local performance indicators included in the
LCFF Evaluation Rubrics, progress toward LCAP goals, local self-assessment tools, stakeholder input, or other
information, what progress is the LEA most proud of and how does the LEA plan to maintain or build upon that
success? This may include identifying any specific examples of how past increases or improvements in
services for low-income students, English learners, and foster youth have led to improved performance for
these students.

Greatest Progress
The following 2017-18 accomplishments are examples of Golden Oak Montessori's successes this
year.
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CAASPP Test Results: The 2017 CAASPP test results indicated strong growth in both English
Language Arts and Mathematics, in addition to key subgroup populations.
•
•
•
•
•
•
•

School wide Golden Oak saw a 7 point increase in English Language Arts and a 25 point
increase in math.
English Language Arts scores were stronger than comparison schools and the district
overall. (Comparison schools are the HUSD elementary and middle schools where are
students are assigned in the highest numbers.)
Math performance is comparable to comparison schools for grades 3-6 and exceeds
comparison schools in grades 7 & 8. In both grade level groupings, Golden Oak
outperforms the district.
School-wide, the percentage of students in the lowest achievement level (Standard Not
Met) is lower than all comparison schools in ELA and all but one comparison school in
Math.
Economically disadvantaged students are outperforming the comparison schools and
district in both English Language Arts and Math. This subgroup is also showing more
growth than the district and comparison schools.
English Language Learners are outperforming the comparison schools and the district in
English Language Arts.
The Distance from Level 3 (DF3) in 2017 is better school-wide and for each subgroup than
the comparison schools in both English Language Arts and Math. In addition, the DF3
growth from 2016 to 2017 is also greater across all groups.

Academic Additions: Golden Oak Montessori’s teachers and administrators have spent significant
time aligning Common Core Standards with Montessori instruction and materials. This is evident in
our improving CAASPP score bands. A Math Interventionist and Reading Interventionist provide
support to under performing students and students in key subgroups to ensure supports were in
place where needed. Full Option Science Systems (FOSS Kits) developed by the Lawrence
Livermore Labs, and Engineering is Elementary kits developed by the Museum of Science in Boston
(both aligned with the California’s Next Generation Science Standards) have been introduced into
the Montessori classrooms and are giving students hands on experience with these concepts.
Engineering is Elemental's hands on curriculum also supplements NGSS with practice and cross
cutting concepts at all levels. Science standards were also demonstrated with school-wide science
fair experiences.
Spanish Curriculum: Starting in 2017-18, the curriculum for Spanish was diversified for our various
levels of skills and abilities - Native Speakers, Advanced Non-Native Speakers, Non-Native
Speakers, and Lower Levels. This has provided an opportunity for advanced instruction for students
performing at a higher level of language ability.
Arts Education: Through a donation from a Golden Oak family, the arts education curriculum was
purchased. Taught by parents, this program offers visual arts instruction in all classrooms monthly.
Music instruction was provided weekly school-wide. All students had the opportunity to learn
recorder with electives offered for older students in piano and guitar.
Experiential Learning: Students demonstrate the development of a social conscience by planning
and implementing significant projects in the school and their community based in the context of
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project-based coursework. Environmental education experiences were provided through students
working in school gardens, participating in Earth Week events including Barter Day and a Zero
Waste picnic, and volunteering in local Keep Hayward Clean and Green clean up events. Upper
Elementary students did an 3-day trip to the Trackers Earth Camp in Sonoma County to study
ecosystems and team build. Middle School students did an overnight trip to Big Basin in the fall and
a weeklong trip to the Oregon Shakespeare Festival. All students participate in social justice
curriculum in their classrooms and participate in Peace Day reflecting on diversity and cultural
experiences. All School Work Days are held during the year for families (students included) to
support the school community with painting, gardening, and small repairs.
English Learner Progress: Golden Oak Montessori's English Language Learners worked with an
English Language Development specialist and a Reading Specialist, focused on providing small
group instruction for these students to support their language adoption and fluency in speaking,
reading, writing, and listening.
School Climate: Golden Oak is guided by its vision to create a child centered learning environment
that involves families, educators, and the community in nurturing the whole child. Our educational
program focuses on the growth of the whole child which is evident in our Campus Climate survey
data which indicates 93% of parents have seen improvement in their child's ability to contribute to
the well being of others and have also seen improvement in their child’s independence / selfsufficiency. 90% have seen improvement in their child’s cooperation / ability to collaborate and have
recognized improvement in the overall character development of their child.The Upper Elementary
survey includes 45 participants and reflects 100% of those students feel adults at school listen when
they have something to say, believe they can do a good job, and treat students with respect. 100%
of students believe GO teaches them to care about each other and treat each other with respect,
and that students at the school are motivated to learn. Additionally, 98% of students feel happy to be
at this school, safe at school, and that adults at school care about them. The Middle School Survey
has a small sample size of 13, though produces consistent revelations. 100% of those students
agree they are listened to when they have something to say, 92% feel there is a teacher or other
adult at school who really cares about them at school, and 92% of students feel they work hard to try
to understand new things at school. Additional activities to promote a culture of safety and respect
include all 5th graders participated in a week-long camp at the Mosaic Project and returned to their
classrooms as ambassadors. In addition, through a grant KidPower International has provided two
workshops for each classroom, a workshop for just teachers, and two workshops for parents on
student social/emotional safety, child protection, and bullying/harassment prevention.
Parent Engagement: In 2017-18 a Parent Teacher Organization (PTO) was very active supporting
the school through volunteerism and fundraising. Several parent assemblies and workshops have
been hosted for the Golden Oak Montessori parent community and a weekly email newsletter is sent
to all families in English and Spanish. The Annual Donation Drive raised more than $50,000 for field
trips and school facility improvements.
Student Access: Even though Golden Oak Montessori has strong participation in our admission
lottery, the school puts forth great effort to ensure student enrollment is reflective of the City of
Hayward. Admission Lottery information nights (translated in Spanish) are hosted for prospective
families and informational handouts (translated in Spanish) are distributed at Hayward community
events (Hayward Farmers Market, CSUEB Education Summit), at Hayward community
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organizations (Hayward libraries, the HUSD Parent HUB, La Familia Resource Center, etc.), and to
Hayward Montessori pre-schools. As a result of these efforts, Golden Oak Montessori's student
community has great ethnic diversity that closely aligns with City of Hayward census data.
Referring to the LCFF Evaluation Rubrics, identify any state indicator or local performance indicator for which
overall performance was in the “Red” or “Orange” performance category or where the LEA received a “Not
Met” or “Not Met for Two or More Years” rating. Additionally, identify any areas that the LEA has determined
need significant improvement based on review of local performance indicators or other local indicators. What
steps is the LEA planning to take to address these areas with the greatest need for improvement?

Greatest Needs
Golden Oak Montessori does not have any state or local performance indicator in which overall
performance was Red or Orange.
School-wide Golden Oak has seen significant improvement in CAASPP performance in Math.
However, school administrators and teachers are acutely aware of the importance of all students
performing at "met" or "exceeded" standards and are making data actionable by identifying
individual students needing supplemental instruction and supports. In addition, data tracking and
bench marking through CAASPP Interim and Block Assessments continue to support this effort o
aiding teachers and academic interventionists in supporting key subgroups with significant
headwinds.
Referring to the LCFF Evaluation Rubrics, identify any state indicator for which performance for any student
group was two or more performance levels below the “all student” performance. What steps is the LEA
planning to take to address these performance gaps?

Performance Gaps
Golden Oak Montessori's school-wide performance in English Language Arts on the CA School
Dashboard indicates a status level of "High." The key subgroups of Socioeconomically
Disadvantaged, English Learners, Latino and African American students are in a status level of
"Low"; however, all of these subgroups are showing upward trend and improvement overall in
English Language Arts except for African American Students. To make this data actionable,
strategies were developed to further support our high need populations. Teachers were issued
reports of how students in their class performed in each sub-subject areas so they can provide
individual level support/intervention. Students in the “not met” categories were first in line for
Reading intervention services followed by “nearly met” scoring students. Rosters of students who
had a score decline from 2016 to 2017, even if the scores were still strong, were provided to
teachers for supplemental support as needed. Teachers received sub-subject area summary reports
to determine where there is further focus needed in the classroom. Sub-subject area classrooms
comparisons of scores were reviewed by the Principal and Curriculum Coordinator to determine
which teachers are achieving strong results for specific competencies so their approach can
recommended to other teachers.
If not previously addressed, identify the two to three most significant ways that the LEA will increase or improve
services for low-income students, English learners, and foster youth.
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Increased or Improved services
MATHEMATICS INSTRUCTION FOR LOW-INCOME STUDENTS: Golden Oak Montessori provides
free extra mathematics instruction before school. Students use math instructional software and
participate in small group lessons.
BROADER SUPPORTIVE SERVICES FOR ENGLISH LANGUAGE LEARNERS: As the number of
English Language Learners at Golden Oak Montessori has grown, so has the need for additional
English language development instruction. An English Language Development specialist
provides"pull out' instructional support for students in addition to before school tutoring. In addition, a
Reading Specialist continues at Golden Oak Montessori providing supportive instruction for these
students as well.
FREE AND REDUCED LUNCH SERVICE FOR LOW-INCOME STUDENTS: In 2017-18, Golden
Oak Montessori was approved to become a School Food Authority (SFA) enabling
breakfast/lunch/snack service for students qualifying for Free/Reduced meals starting in August
2017.

Budget Summary
Complete the table below. LEAs may include additional information or more detail, including graphics.
DESCRIPTION
Total General Fund Budget Expenditures For LCAP Year

AMOUNT

Total Funds Budgeted for Planned Actions/Services to
Meet The Goals in the LCAP for LCAP Year

$221,550.00

$2,239,022.00

The LCAP is intended to be a comprehensive planning tool but may not describe all General Fund Budget
Expenditures. Briefly describe any of the General Fund Budget Expenditures specified above for the LCAP
year not included in the LCAP.

DESCRIPTION
Total Projected LCFF Revenues for LCAP Year

AMOUNT

$1,878,064
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Annual Update
LCAP Year Reviewed: 2017-18
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal 1
Improve student academic performance and challenge students ready to expand their knowledge base.

State and/or Local Priorities addressed by this goal:

State Priorities:

X
X
X
X
X

Priority 2: State Standards (Conditions of Learning)
Priority 4: Pupil Achievement (Pupil Outcomes)
Priority 5: Pupil Engagement (Engagement)
Priority 6: School Climate (Engagement)
Priority 7: Course Access (Conditions of Learning)

Local Priorities:

Annual Measurable Outcomes
Expected
Metric/Indicator
Reclassification of students to next CELDT level each year.
17-18
Reclassification of 2-4 students to next CELDT level each year.

Actual
Students were tested using the CELDT in Fall 2016. California moved to the
ELPAC effective 2017 and students are now to be tested in the Spring.
Testing of the ELPAC completed in May 2018 and tests are being scored.
Results will be available in mid-Summer after the LCAP is published.

Baseline
Individual student's baseline CELDT assessment score.
Metric/Indicator
Students working with Reading Specialist show improvement.
17-18
Students working with Reading Specialist show improvement of at least 5
points on assessments.

By June 2018, 60% of students working with the Reading Specialist showed
an increase from the month of January. The median Lexile Level increase
from the beginning of the year is 2.8. At the end of the year most students
were practicing their reading skills using chapter books.

Baseline
Individual student's baseline reading assessment score.
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Expected

Actual
A variety of software was purchased to support our students learning in
English Language Arts and Mathematics including:

Metric/Indicator
Software purchased supporting English Language Arts and Mathematics.
17-18
Software designed for supporting English Language Arts and Mathematics
purchased.

•
•
•
•
•

Baseline
In 2016-17 there is limited software available to support English Language
Arts and Mathematics.

Essential Skills
Fountas and Pinnell
Reading A-Z
Newsela
Multiple Measures (MMARS)

Thanks to grant from Scholar Share, free before school math tutoring was
provided during the academic year for students in all grade levels. Any
interested student was able to participate. Student in need of math support
had a special letter sent home to their parent encouraging participation.

Metric/Indicator
Free math tutoring services available before and/or after school.
17-18
Free math tutoring services offered during the academic year serving all
interested students at least one time.
Baseline
In 2016-17 Before School Math (5-week sessions) offered three times in
Spring 2017.

Starting in the 2017-18 academic year, there were four levels of Spanish
curriculum.

Metric/Indicator
Spanish Language curriculum offered for students with appropriate skill
levels.

Native Speakers: Able to read and write in Spanish. Focus on developing
grammar and vocabulary. Scaffolding curriculum moves toward advanced
reading and creative writing. Review of cultural traditions, art and history. Full
session in Spanish only (listening and speaking).

17-18
Advanced Spanish Language curriculum is implemented.
Baseline
In 2016-17 students at each grade level receive same curriculum.

Advanced Non-Native Speakers: Focus on exchanging ideas in Spanish
(spoken and written) and basic grammar. Students read simple stories in
Spanish and use bilingual books. Curriculum scaffolds building on the prior
lesson.
Non-Native Speakers: Focus on new vocabulary, basic grammar, reading
simple stories and using interactive board games. Curriculum scaffolds
building on the prior lesson.
Lower Level: New students and students with special needs focus on basic
grammar and vocabulary using interactive board games and craft projects.
Curriculum scaffolds building on the prior lesson.

Metric/Indicator
FOSS Kits and Engineering is Elemental Kits are always fully stocked and
ready for student use.

The FOSS kits and Engineering is Elemental kits were implemented in the
classrooms for the first time in the 2017-18 academic year. With so many kits,
the material use was spread out significantly and kit replenishing was not
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Expected

Actual

17-18
FOSS Kits and Engineering is Elemental Kits are fully stocked and ready for
student use.

required in 2017-18. In addition, one kit was returned to the vendor. Rather
than refunding our money, we were given a credit to refill kits. This will likely
be used to in 2018-19.

Baseline
In 2016-17 FOSS Kits and Engineering is Elemental Kits are fully stocked.
Metric/Indicator
Students participate in Science Fairs and other science driven experiences.
17-18
Each student participates in a minimum of one science fair at school or in
the community during the year.

Students in grade 3 traveled to Palomares Elementary to view a large
science fair.

Baseline
In 2016-17 most students participate in Science Fairs and other science
driven experiences.
Metric/Indicator
Health and Wellness curriculum is available for all appropriate grade levels.
17-18
Health and Wellness curriculum is purchased.
Baseline
In 2016-17 there is not a formal Health and Wellness curriculum.

Students in every classroom had the opportunity to participate in a science
fair: Lower Elementary (June 8), Upper Elementary (May 4), and Middle
School (February 16). In addition, three students from Middle School entered
their projects in the Alameda County Science Fair with two winning awards.

Second Steps curriculum was purchased and implemented by classroom
teachers. The School Psychologist offered small group workshops to help
students develop skills and strategies to deal with topics like grief, peer and
family relationships, and positive communication; full class workshops on
topics like substance abuse and sex education were provided for select
grades. FLASH curriculum produced by King Co. (Seattle) Public Health was
purchased to teach sex education.
Students participated in the Fall and Spring Walk/Bike/Roll to School Day and
the Safe Routes to School Golden Sneaker Challenge. The Bike Mobile also
came to school along with the Rock the Block Show and Bicycle Rodeo
focusing on pedestrian and bike safety.

Metric/Indicator
Students participate in field trips and outings to promote exposure and
information exchange on a variety of topics.

Students participated in a variety of field trips this year:
•

17-18
Students participate in at least three field trips/outing annually.
•

Baseline
In 2016-17 students participate in field trips and outings.
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Lower Elementary went to the Chabot Space and Science Center
(Oakland), Rosicrucian Egyptian Museum (San Jose), and the
Academy of Science (San Francisco). Third graders will attend the
Palomares Elementary Science Fair.
Upper Elementary students spent four days/three nights with
Trackers Earth (Cazadero) hiking and learning skills like building
shelters, studying the natural world, and building water filtration
systems. Fifth grade students additionally attended four days/three
nights at Mosaic Project camp (Santa Cruz) gaining skills to be

Expected

Actual

•

compassionate and peaceful leaders and guides in their
classrooms and communities. Sixth grade students took a day trip
to tour Sacramento and the Capital Building. Some classrooms
went on walking field trips to local locations like the Japanese
Garden and Castro Valley Library.
Middle School students spent three days/two nights at Big Basin
State Park (Santa Cruz Co.) camping, hiking, conducting science
experiments, and reflecting on the natural world. Students visited
the Botanical Garden (San Francisco), and will spend a week at
the Ashland Oregon Shakespeare Festival.

The cost estimated for field trip experiences was more than the actual costs.
However, the cost for the transportation was less than anticipated. So the
"extra" funds in this area went to support transportation.

Actions / Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.
startcollapse

Action 1
Planned
Actions/Services
Employ an English Language
Development Specialist (10 hrs)

Actual
Actions/Services

Budgeted
Expenditures

Employ an English Language
Development Specialist (10 hrs)

5800: Professional/Consulting
Services And Operating
Expenditures LCFF $10,000

Estimated Actual
Expenditures
5800: Professional/Consulting
Services And Operating
Expenditures LCFF $10,000

Action 2
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

English Language Development
English Language Development
Specialist provides training for staff Specialist provides training for staff
in supporting ELL.
in supporting ELL.

5800: Professional/Consulting
Services And Operating
Expenditures LCFF $0

Action 3
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Estimated Actual
Expenditures
5800: Professional/Consulting
Services And Operating
Expenditures LCFF $0

Planned
Actions/Services
Employ a Reading Specialist (20
hrs per week).

Actual
Actions/Services
Employ a Reading Specialist (20
hrs per week).

Budgeted
Expenditures

Estimated Actual
Expenditures

2000-2999: Classified Personnel
Salaries LCFF $18,365

2000-2999: Classified Personnel
Salaries LCFF $25,212

Budgeted
Expenditures

Estimated Actual
Expenditures

Action 4
Planned
Actions/Services
Purchase Software to support
instruction in Reading, English
Language Arts and Mathematics.

Actual
Actions/Services
The following software was
purchased.
•
•
•
•
•

5800: Professional/Consulting
Services And Operating
Expenditures LCFF $6,000

Essential Skills
Fountas and Pinnell
Reading A-Z
Newsela
Multiple Measures
(MMARS)

5800: Professional/Consulting
Services And Operating
Expenditures LCFF $5,460

Action 5
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Provide free math tutoring services Provide free math tutoring services
before and/or after school
before and/or after school

grant funded 2000-2999:
Classified Personnel Salaries
LCFF $0

Estimated Actual
Expenditures
grant funded 2000-2999:
Classified Personnel Salaries
LCFF $0

Action 6
Planned
Actions/Services
Provide advanced Spanish
Language curriculum for students
with appropriate skill levels.

Actual
Actions/Services
Provide advanced Spanish
Language curriculum for students
with appropriate skill levels.

Budgeted
Expenditures

Estimated Actual
Expenditures

4000-4999: Books And Supplies
LCFF $500

4000-4999: Books And Supplies
LCFF $500
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Action 7
Planned
Actions/Services
Replenish FOSS Kits and
Engineering is Elemental Kits as
materials are depleted.

Actual
Actions/Services
Replenish FOSS Kits and
Engineering is Elemental Kits as
materials are depleted.

Budgeted
Expenditures

Estimated Actual
Expenditures

4000-4999: Books And Supplies
LCFF $1,000

4000-4999: Books And Supplies
LCFF $0

Budgeted
Expenditures

Estimated Actual
Expenditures

4000-4999: Books And Supplies
LCFF $1,000

4000-4999: Books And Supplies
LCFF $695

Budgeted
Expenditures

Estimated Actual
Expenditures

Action 8
Planned
Actions/Services
Students participate in Science
Fairs and other science driven
experiences.

Actual
Actions/Services
Students participate in Science
Fairs and other science driven
experiences.

Action 9
Planned
Actions/Services
Health and Wellness Curriculum
Purchased

Actual
Actions/Services
Health and Wellness Curriculum
Purchased (Second Steps and
FLASH)

5800: Professional/Consulting
Services And Operating
Expenditures LCFF $4,000

5800: Professional/Consulting
Services And Operating
Expenditures LCFF $4,745

Action 10
Planned
Actions/Services
Students participate in field trips
and outings to promote exposure
and information exchange on a
variety of topics.

Actual
Actions/Services

Budgeted
Expenditures

Students participate in field trips
and outings to promote exposure
and information exchange on a
variety of topics

5000-5999: Services And Other
Operating Expenditures LCFF
$5,500

Estimated Actual
Expenditures
5000-5999: Services And Other
Operating Expenditures LCFF
$10,748

Action 11
Two teachers became
DERS/MEFS trainers.The teachers
are able to use the DERS/MEFS
classroom observation tools to
assess student executive
functions, linguistic and cultural
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4000-4999: Books And Supplies
LCFF $1,000

fluency, social-emotional
development. This data can then
inform teachers to on how to best
structure their classroom or work
with specific students.

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.
Describe the overall implementation of the actions/services to achieve the articulated goal.

To support this goal, Golden Oak Montessori employed an English Language Development Specialist, Reading Specialist, and Math
Specialist who worked with students one-on-one and in group settings. Software was purchased to support student development in
English Language Arts and Math, and free before school math tutoring was available for any interested student. Advanced Spanish
curriculum was introduced, FOSS kits and Engineering is Elemental science kids were implemented in classrooms, and every student
participated in a science fair experience. Health and Wellness curriculum was purchased and numerous school activities and
workshops took place supporting physical, social, and emotional health. Experiential learning is a cornerstone of our Montessori
curriculum and students in every grade level attended a variety of field trips throughout the California and into Oregon.
Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

All of the goals and actions outlined in the 2017-18 LCAP were achieved. Student's meeting common core standards and overall
performance on the CAASPP continues to improve each year. Social/emotional learning is highly valued at Golden Oak and
demonstrated clearly in the volume and variety of experiences our students and families have to choose from during the year.
Students were given opportunities to challenge themselves and learn new skills and concepts on field trips from as far north as
Oregon down to Santa Cruz County.
Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Expenses were higher than budgeted in the following areas: Reading Specialist, Health and Wellness Curriculum, and the field trip
costs not related to transportation.
Expenses were lower than budgeted in the following areas: software purchases and science driven field trips and experiences.
Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

No changes were made to the goal. Expected outcomes remained the same for all actions except for measuring student progress if
they are working with the Reading Specialist. The Reading Specialist is measuring student progress based on Lexile Level which is
not in a points system. Since the measurement tool is changing, the actual growth change analysis will need to be adjusted
accordingly as well.
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Annual Update
LCAP Year Reviewed: 2017-18
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal 2
Optimize Golden Oak's facilities, services, and conditions for student learning.

State and/or Local Priorities addressed by this goal:

State Priorities:

X
X
X

Priority 1: Basic (Conditions of Learning)
Priority 2: State Standards (Conditions of Learning)
Priority 5: Pupil Engagement (Engagement)

Local Priorities:

Annual Measurable Outcomes
Expected

Actual

Metric/Indicator
Food service (breakfast and lunch) available starting in Fall 2017 and
students qualifying for free and reduced meals served.
17-18
GO is a School Food Authority (SFA) enabling GO to offer breakfast/lunch
service to all students including those with qualifying Free and Reduced
Meal applications.

Golden Oak became a School Food Authority (SFA) starting in the 2017-18
academic year. To support staff through the process and first year audit, the
school contracted with School Food Solutions. Meal Time software was
purchased to manage the food sales and program participation. Lunch
Master was contracted to provide prepared foods for both breakfast and
lunch and a food server was hired to ensure the meal service program ran
smoothly and was fully compliant with all guidelines.

Baseline
In 2016-17, GO is not a School Food Authority (SFA).
Metric/Indicator
Classrooms have the necessary materials for instruction.
17-18
Classroom materials are purchased at teachers discretion using classroom
budget.

Every classroom was provided with a budget of $1,000 for classroom
materials and supplies. All teachers have been actively spending their
assigned funds.
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Expected

Actual

Baseline
In 2016-17, classrooms have materials for instructions.
Metric/Indicator
Technology is current and accessible for all students.
17-18
Replace Chrome Books and/or tablets as needed to ensure every student
has access to technology.

In 2017-18 the Chrome Book to student ratio is 1:1. As Chrome books have
needed repair, they have been fixed. A new projector was purchased to
ensure teachers and students can provide presentations with current
technology. Network upgrades were completed to give more bandwidth for
more students connecting, and new Internet filters were installed.

Baseline
In 2016-17, Chrome Books and tablets are available but not at a 1:1 ratio.
Three teachers were enrolled in Montessori training programs and five
teachers were enrolled in California Credential programs in 2017-18.

Metric/Indicator
Teachers have necessary CA Credentials or Montessori training.
17-18
Teachers have completed the appropriate training programs or are enrolled
in a program.
Baseline
In 2016-17, teachers have completed the appropriate training programs or
are enrolled in a program.
Metric/Indicator
Teachers receive registration fee payment to attend the annual American
Montessori Society (AMS) conference.
17-18
Funding available for those teachers who choose to attend the conference.

All teachers were offered the opportunity to attend the American Montessori
Society (AMS) conference and have their registration paid for by the school.
No teachers participated in 2017-18 AMS Conference in Colorado. However,
teachers did attend other Montessori conferences (Goyal/Engelfried attended
National Council of Monessori in the Public Sector - NCMPS; Engelfried
attended AMI conference in Tempe, Arizona.)

Baseline
In 2016-17, funding is available for those teachers who choose to attend the
conference.
Metric/Indicator
Regular Grounds Service maintains the school's landscaping.

A company was hired to provide a twice monthly ground service to ensure
landscaping is trimmed and attractive in addition to being safe for students.

17-18
Grounds Service contract established and routine service of landscaping
completed.
Baseline
In 2016-17, there is no Grounds Service.
Metric/Indicator
Ensure all volunteers are background checked.

A subscription to Intellicorps was renewed and all school volunteers can
submit a required form which staff can then use to run a background check.
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Expected

Actual

17-18
Volunteers are background checked through third party service.
Baseline
In 2016-17, volunteers are background checked through third party
(Intellicorps) service.
Students participated in a variety of field trips this year requiring bus
transportation from either Black Tie or Michael's Transportation. Destinations
requiring transportation included:

Metric/Indicator
Use well-maintained rental buses for field trips and outings.
17-18
Utilize buses from rental companies on the HUSD recommended list.

•

Baseline
In 2016-17, buses from rental companies on the HUSD recommended list.
are used.

•
•
•
•
•
•
•
•

75 students plus teachers/chaperones to Chabot Space and
Science Center (Oakland)
25 students plus teachers/chaperones to the Rosicrucian Egyptian
Museum (San Jose)
100 students plus teachers/chaperones to Academy of Science
(San Francisco)
32 students plus teachers/chaperones to Palomares Elementary
Science Fair (Castro Valley)
100 students plus teacher/chaperones to Trackers Earth camp
(Cazadero)
32 students plus teachers/chaperones to Mosaic Project camp
(Santa Cruz Co.)
51 students plus teachers/chaperones to Big Basin State Park
(Santa Cruz Co.)
51 students plus teachers/chaperones to Botanical Gardens (San
Francisco)
51 students plus teachers/chaperones to Shakespeare Festival
(Ashland, OR)

The cost estimated for bus transportation was more than the actual cost.
However, the cost for the field trip experiences in general were higher than
expected so the additional funds were rerouted to cover these costs.
Metric/Indicator
Student garden beds are actively used and maintained.
17-18
Students learn how to grow healthy fruits and vegetables in gardens.

A number of garden improvements were made this year including amending
the garden beds with new soil and compost, setting up extensive irrigation
systems, and purchasing new plants. All of the materials for these projects
were donated by parents requiring no school funding be used.

Baseline
,In 2016-17, students learn how to grow healthy fruits and vegetables in
gardens.
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Actions / Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.
startcollapse

Action 1
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

Become a School Food Authority
(SFA) enabling GO to offer
breakfast/lunch service to all
students including those with
qualifying Free and Reduced Meal
applications.

Become a School Food Authority
(SFA) enabling GO to offer
breakfast/lunch service to all
students including those with
qualifying Free and Reduced Meal
applications.

4000-4999: Books And Supplies
LCFF $23,500

4000-4999: Books And Supplies
LCFF $27,436

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

4000-4999: Books And Supplies
LCFF $11,000

4000-4999: Books And Supplies
LCFF $11,000

Budgeted
Expenditures

Estimated Actual
Expenditures

4000-4999: Books And Supplies
LCFF $1,000

4000-4999: Books And Supplies
LCFF $3,224

Budgeted
Expenditures

Estimated Actual
Expenditures

Action 2
Planned
Actions/Services

Classroom materials purchased by Classroom materials purchased by
teachers as needed to supplement teachers as needed to supplement
existing inventory.
existing inventory.

Action 3
Planned
Actions/Services

Actual
Actions/Services

Technology is current and
accessible for all students.

Technology is current and
accessible for all students.

Action 4
Planned
Actions/Services

Actual
Actions/Services

Provide teachers with
supplemental funding to obtain the
necessary CA Credential or
Montessori training.

Provide teachers with
supplemental funding to obtain the
necessary CA Credential or
Montessori training.

5000-5999: Services And Other
Operating Expenditures LCFF
$6,000

Page 17 of 98

5000-5999: Services And Other
Operating Expenditures LCFF
$16,611

Action 5
Planned
Actions/Services
Provide teachers with registration
fee payment to attend the annual
American Montessori Society
(AMS) annual teacher conference.

Actual
Actions/Services

Budgeted
Expenditures

Provide teachers with registration
fee payment to attend a
Montessori conference.

5000-5999: Services And Other
Operating Expenditures LCFF
$2,500

Estimated Actual
Expenditures
5000-5999: Services And Other
Operating Expenditures LCFF
$1894

Action 6
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Secure a grounds service to
maintain the school's landscaping.

Secure a grounds service to
maintain the school's landscaping.

5000-5999: Services And Other
Operating Expenditures LCFF
$7,800

Estimated Actual
Expenditures
5000-5999: Services And Other
Operating Expenditures LCFF
$7,800

Action 7
Planned
Actions/Services
Ensure all volunteers are
background checked.

Actual
Actions/Services

Budgeted
Expenditures

Ensure all volunteers are
background checked.

5000-5999: Services And Other
Operating Expenditures LCFF
$1,000

Estimated Actual
Expenditures
5000-5999: Services And Other
Operating Expenditures LCFF
$750

Action 8
Planned
Actions/Services
Use well-maintained rental buses
for field trips and outings.

Actual
Actions/Services

Budgeted
Expenditures

Use well-maintained rental buses
for field trips and outings.

5000-5999: Services And Other
Operating Expenditures LCFF
$30,000

Estimated Actual
Expenditures
5000-5999: Services And Other
Operating Expenditures LCFF
$19,705

Action 9
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

Provide supplies and resources for
gardens where students learn how
to grow healthy fruits and
vegetables.

Provide supplies and resources for
gardens where students learn how
to grow healthy fruits and
vegetables. All enhancements to

4000-4999: Books And Supplies
LCFF $1,000

4000-4999: Books And Supplies
LCFF $0
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the gardens were made with
resources and supplies donated by
Golden Oak parents, so the school
did not provide any materials
directly.

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.
Describe the overall implementation of the actions/services to achieve the articulated goal.

A number of basic services were implemented or enhanced to support the goal of optimizing Golden Oak's facilities, services and
conditions for student learning. This year Golden Oak became a School Food Authority enabling the ability to provide free/reduced
meals to students in compliance with California Department of Education guidelines. Computer technology was provided at a 1:1 ratio
and network upgrades and Internet filters were added. Teacher training programs were utilized extensively with a number of teachers
pursuing their California Teaching Credential and/or Montessori training. Students traveled throughout the state and into other states
on field trips using professional bus services.
Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

All the Goals outlined in the 2017-18 LCAP were achieved. The new meal service program has been well received by both paying
students and those who qualify for free/reduced meals. Technology improvements provide more access to software and online
information resources which has proven useful as students conduct research and independent learning projects and have practice
using a Chrome book which is how they take assessments and tests. Due to state-wide teacher shortages, the ability for teachers to
draw from school resources to pursue their complete California Teaching Credential, or Montessori Training has proven imperative to
creating a full and well-rounded team of teachers.
Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Expenses were higher than budgeted in the following areas: Food Service expenses and funding used for teacher training (CA
Teaching Credentials and Montessori training).
Expenses were lower than budgeted in the following areas: bus transportation for field trips and experiences.
Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

No changes were made to the goal or actions to meet the goal.
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Annual Update
LCAP Year Reviewed: 2017-18
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal 3
Promote a positive campus climate with engaged parents, and confident and compassionate students.

State and/or Local Priorities addressed by this goal:

State Priorities:

X
X
X

Priority 4: Pupil Achievement (Pupil Outcomes)
Priority 5: Pupil Engagement (Engagement)
Priority 6: School Climate (Engagement)

Local Priorities:

Annual Measurable Outcomes
Expected
Metric/Indicator
Gain Mosaic Project affiliation.
17-18
Become a member of the Mosaic Project.
Baseline
In 2016-17, GO is not a member of the Mosaic Project.
Metric/Indicator
School Psychologist employed to serve students.

Actual
Golden Oak was granted affiliation to the Mosaic Project. The Mosaic team
came to campus to provide a half-day workshops for teachers the week
before school started. All students participated in a Mosaic Project workshop
in September. In addition, students in Grade 5 were invited to participate in
Mosaic Camp for one week and bring what they learned back to their
classrooms.
A part-time School Psychologist Intern was employed in 2017-18. A licensed
School Psychologist was hired to supervise the intern.

17-18
School Psychologist employed to serve students.
Baseline
In 2016-17, services are provided by outside contractors.
Metric/Indicator
School Psychologist provides training for teachers.

The School Psychologist Intern provided several workshops and teacher
trainings including how to support students with learning differences and state
mandated Suicide Prevention training. In addition, topics were often covered
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Expected

Actual

17-18
Workshop offered in 2017-18 on a variety of topics related to student social,
emotional success and students with special needs and learning
differences.

at weekly staff meetings re: supporting students experiencing grief, behavior
management, and social/emotional student success.

Baseline
In 2016-17, teachers have limited training working with students with special
needs.
Metric/Indicator
Workshops for parents offered to learn about topics that can support their
children.

During the year several workshops were offered for parents to help them
support their students including:
•
•

17-18
Two workshops offered during the year.

•
•

Baseline
In 2016-17, two workshops offered during the year.

KidPower workshop on child safety for students/parents
KidPower workshop on child safety and cyber safety for parents
only
Child Social/Emotional Success workshop for parents only
College Making It Happen for students/parents

Monthly parent coffee meetings were offered for open dialogue and exchange
of ideas with the Head of School. Parents were also invited to join school
committees including Academic Excellence Committee, Safety Committee,
and Health and Wellness Committee.
Metric/Indicator
Parent email newsletter sent home to families (English/Spanish).

A weekly parent newsletter is published (English and Spanish) and emailed
to all Golden Oak families.

17-18
Newsletter sent at least one time per month.
Baseline
In 2016-17, newsletter sent routinely.

Actions / Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.
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startcollapse

Action 1
Planned
Actions/Services
Join the Mosaic Project to provide
students with social-emotional
learning curriculum and provide
teachers the training to work with
diverse populations.

Actual
Actions/Services

Budgeted
Expenditures

Join the Mosaic Project to provide
students with social-emotional
learning curriculum and provide
teachers the training to work with
diverse populations.

5000-5999: Services And Other
Operating Expenditures LCFF
$10,000

Estimated Actual
Expenditures
5000-5999: Services And Other
Operating Expenditures LCFF
$10,550

Action 2
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Employ a School Psychologist (25
hrs. per week).

Employ a School Psychologist
Intern (25 hrs. per week). Employ
a School Psychologist to supervise
the intern.

5000-5999: Services And Other
Operating Expenditures LCFF
$32,000

Estimated Actual
Expenditures
5000-5999: Services And Other
Operating Expenditures LCFF
$52,000

Action 3
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

School Psychologist provides
training for teachers on supporting
students with learning differences
and social/emotional needs.

School Psychologist provides
training for teachers on supporting
students with learning differences
and social/emotional needs.

5800: Professional/Consulting
Services And Operating
Expenditures LCFF $0

Estimated Actual
Expenditures
5800: Professional/Consulting
Services And Operating
Expenditures LCFF $0

Action 4
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Offer workshops for parents to
Offer workshops for parents to
learn about topics that can support learn about topics that can support
their children.
their children.

5800: Professional/Consulting
Services And Operating
Expenditures LCFF $0
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Estimated Actual
Expenditures
5800: Professional/Consulting
Services And Operating
Expenditures LCFF $0

Action 5
Planned
Actions/Services
Offer parent assemblies and
opportunities for dialogue.

Actual
Actions/Services
Offer parent assemblies and
opportunities for dialogue.

Budgeted
Expenditures
5800: Professional/Consulting
Services And Operating
Expenditures LCFF $450

Estimated Actual
Expenditures
5800: Professional/Consulting
Services And Operating
Expenditures LCFF $450

Action 6
Planned
Actions/Services
Provide a regular parent enewsletter with information on
school events and activities.

Actual
Actions/Services
Provide a regular parent enewsletter with information on
school events and activities.

Budgeted
Expenditures
5800: Professional/Consulting
Services And Operating
Expenditures LCFF $0

Estimated Actual
Expenditures
5800: Professional/Consulting
Services And Operating
Expenditures LCFF $0

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.
Describe the overall implementation of the actions/services to achieve the articulated goal.

A number of basic services were implemented or enhanced to support the goal of promoting a positive campus climate with engaged
parents, and confident compassionate students. This year Golden Oak enacted numerous proactive measures to promote student
safety and prevent harassment and bullying. This included employing a part-time School Psychologist Intern to provide student
assessments, individual and group counseling, and teacher training and support services, and opportunities for parent
training/guidance on supporting students toward social/emotional success. Golden Oak became a member of the Mosaic Project
which provided workshops to all students, to teachers, and had students in grade 5 attend a week long camp experience. Kid Power
International provided numerous workshops for students and parents on supporting children's social/emotional success. A variety of
opportunities were available for parent/school dialogue including monthly parent coffees, school committees, and a weekly newsletter
with information and updates.
Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

All the goals outlined in the 2017-18 LCAP were achieved. Social/emotional support services for students were increased as were
proactive and preventative experiences to prevent harassment and bullying. Parents had numerous opportunities to participate in
workshops, connect with the Head of School and school administration, and to provide feedback/ideas.
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Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

All estimated budget expenditures were the same as the actual expenditures.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

No changes were made to the goal or actions to meet the goal.
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Stakeholder Engagement
LCAP Year: 2018-19

Involvement Process for LCAP and Annual Update
How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis?
Golden Oak Montessori invested significant time and attention to our LCAP for 2018-19 with the goal of ensuring it fully
encompassed our stakeholder's needs and feedback.
In Winter 2018 the stakeholder community (parents, teachers, staff and students) completed Campus Climate surveys focused on
their experience as Golden Oak Montessori community members. A different survey instrument was used for parents, staff/teachers,
lower elementary students, upper elementary students, and middle school students. The results of the Campus Climate surveys were
reviewed and discussed at length by school administrators, the Board of Directors, and faculty. The feedback collected shaped the
draft LCAP goals and actions.
In Spring 2018, there were three opportunities for the community to give feedback on the draft LCAP's goals and actions including an
evening LCAP stakeholder meeting, an evening PTO meeting, and during a morning Parent Assembly meeting.
Through these feedback collection experiences, Golden Oak Montessori has refined our existing planned objective developed in our
5-year LCAP plan, and additionally identified new objectives that will support our school-wide overarching goals which are:
Golden Oak Montessori’s Overarching Goals
1. Academic Performance: Improve student academic performance and challenge students ready to expand their knowledge base.
2. Basic Services: Optimize Golden Oak’s facilities, services and conditions for student learning.
3. Campus Climate: Promote a positive campus climate with engaged parents and confident compassionate students.
These objectives are outlined in the following pages and are designed to support each goal.
The final 2018-19 LCAP was approved by the school's Board of Directors. It will serve as a cornerstone in the school's efforts to
support the Golden Oak Montessori community during the upcoming year and through our multi-year strategic planning.
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Impact on LCAP and Annual Update
How did these consultations impact the LCAP for the upcoming year?
The Campus Climate Survey responses and parent feedback experiences showed improvement in parent feelings/sentiments on
many aspects of our school's day-to-day operations and their student's experiences. It also highlighted there is a continued need to
further strengthen our school rules and norms as it relates to student behavior, ensure more proactive counseling services are
available, and provide more avenues for parents to receive information and school updates. Parents would like more opportunities to
hear how their student is doing academically and how to help them home. Feedback also indicated there is a continued need to
ensure all students are academically challenged in all curriculum area - including those ready for more advanced coursework. There
is also feedback that Golden Oak needs to revisit our lunch vendor contract and continue to work toward after school activities like
organized sports.
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Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.
(Select from New Goal, Modified Goal, or Unchanged Goal)
X Unchanged

Goal

Goal 1
Improve student academic performance and challenge students ready to expand their knowledge base.

State and/or Local Priorities addressed by this goal:
State Priorities:

X
X
X
X
X
X

Local Priorities:

Priority 2: State Standards (Conditions of Learning)
Priority 4: Pupil Achievement (Pupil Outcomes)
Priority 5: Pupil Engagement (Engagement)
Priority 6: School Climate (Engagement)
Priority 7: Course Access (Conditions of Learning)
Priority 8: Other Pupil Outcomes (Pupil Outcomes)
English Language Learners, Socio-Economically Disadvantaged

Identified Need:
Support GO's growing population of English Language Learners with instruction supporting their skills and performance.
Support GO's students in English Language Arts and Mathematics.
Provide expanded and advanced coursework options for students.

Expected Annual Measurable Outcomes
Metrics/Indicators

Reclassification of
students to next

Baseline

Individual student's
baseline CELDT
assessment score.

2017-18

2018-19

2019-20

Reclassification of 2-4
students to next CELDT
level each year.

Reclassification of 2-4
students to next ELPAC
level each year.

Reclassification of 2-4
students to next ELPAC
level each year.
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Metrics/Indicators

Baseline

2017-18

2018-19

2019-20

At least 60% of students
working with Reading
Specialist show a
minimum of one Lexile
Level of improvement.

At least 60% of students
working with Reading
Specialist show a
minimum of one Lexile
Level of improvement.

At least 60% of students
working with Reading
Specialist show a
minimum of one Lexile
Level of improvement.

Teachers participate in
professional
development to align
curriculum/implementati
on to Common Core
standards with vertical
and horizontal alignment
of student skills.

At least 60% of students
who tested below "met"
standard on fall interim
benchmark testing, or as
identified by teachers,
show upward trend on
end of year testing.

At least 60% of students
who tested below "met"
standard on fall interim
benchmark testing, or as
identified by teachers,
show upward trend on
end of year testing.

Teachers participate in
professional
development to align
curriculum/implementati
on to Common Core
standards with vertical
and horizontal alignment
of student skills

Teachers participate in
professional
development to align
curriculum/implementati
on to Common Core
standards with vertical
and horizontal alignment
of student skills

Curriculum Coordinator
provides coaching for
teachers in ELA
instruction.

Curriculum Coordinator
provides coaching for
teachers in ELA
instruction.

Renew subscriptions for
software to support
instruction in Reading,
English Language Arts
and Mathematics

Renew subscriptions for
software to support
instruction in Reading,
English Language Arts
and Mathematics

CELDT/ELPAC level
each year.
Students identified as
needing English
Language Arts /
Reading support show
upward trend after
interventions.

Individual student's
baseline reading
assessment score.

Curriculum Coordinator
provides coaching for
teachers in ELA
instruction.

Software purchased
supporting English
Language Arts and
Mathematics.

In 2016-17 there is
limited software
available to support
English Language Arts
and Mathematics.

Software designed for
supporting English
Language Arts and
Mathematics is
purchased.
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Metrics/Indicators

Students identified as
needing math support
show upward trend after
interventions.

Baseline

In 2016-17 Before
School Math (5-week
sessions) offered three
times in Spring 2017.

2017-18

Free math tutoring
services offered during
the academic year
serving all interested
students at least one
time.

2018-19

2019-20

At least 60% of students
who tested below "met"
standard on fall interim
benchmark testing, or as
identified by teachers,
show upward trend on
end of year testing.

At least 60% of students
who tested below "met"
standard on fall interim
benchmark testing, or as
identified by teachers,
show upward trend on
end of year testing.

Teachers provide math
intervention services to
students needing
support as identified in
fall interim benchmark
testing.

Teachers provide math
intervention services to
students needing
support as identified in
fall interim benchmark
testing.

Teachers participate in
professional
development to align
curriculum/implementati
on to Common Core
standards with vertical
and horizontal alignment
of student skills

Teachers participate in
professional
development to align
curriculum/implementati
on to Common Core
standards with vertical
and horizontal alignment
of student skills

Curriculum Coordinator
provides coaching for
teachers in Math
instruction.

Curriculum Coordinator
provides coaching for
teachers in Math
instruction.

Spanish Language
curriculum offered for
students based on
appropriate skill levels.

In 2016-17 students at
each grade level receive
same curriculum.

Advanced curriculum is
implemented.

Advanced curriculum
continues and is
enhanced for all grade
levels.

Advanced curriculum
continues and is
enhanced for all grade
levels.

Students participate in
science driven
experiences.

In 2016-17 FOSS Kits
and Engineering is
Elemental Kits are fully
stocked.

FOSS Kits and
Engineering is
Elemental Kits are fully
stocked.

FOSS Kits and
Engineering is
Elemental Kits are fully

FOSS Kits and
Engineering is
Elemental Kits are fully
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Metrics/Indicators

Baseline

2017-18

2018-19

2019-20

stocked and utilized by
all classrooms.

stocked and utilized by
all classrooms.

Students participate in
science driven
experiences.

In 2016-17 most
students participate in
Science Fairs and other
science driven
experiences.

Each student
participates in a
minimum of one science
fair at school or in the
community during the
year.

Each student
participates in a
minimum of one science
fair at school or in the
community during the
year.

Each student
participates in a
minimum of one science
fair at school or in the
community during the
year.

Health and Wellness
curriculum is available
for all appropriate grade
levels.

In 2016-17 there is not a
formal Health and
Wellness curriculum.

Health and Wellness
curriculum is purchased.

Health and Wellness
curriculum is utilized in
all classrooms.

Health and Wellness
curriculum is utilized in
all classrooms.

Students are provided
opportunities for
experiential education.

In 2016-17 students
participate in field trips
and outings.

Students participate in
at least three field
trips/outing annually.

Students participate in
at least one field trip /
outing to promote
exposure and
information exchange on
a variety of topics.

Students participate in
at least one field trip /
outing to promote
exposure and
information exchange on
a variety of topics.

Provide parents tools to
know how their student
is progressing and how
to support them in their
academic goals.

Families have two
parent/teacher/student
conferences annually
and three report cards.

Families have two
parent/teacher/student
conferences annually
and three report cards.

Families have two
parent/teacher/student
conferences annually
and three report cards.

Develop a worksheet for
teachers to send home
to parents if there is an
area of academic
concern at any point in
the year.

Continue to refine the
worksheet for teachers
to send home to parents
if there is an area of
academic concern at
any point in the year.

Develop a listing of
tools/resources families
can use to support their
students academically.

Continue to refine the
listing of tools/resources
families can use to
support their students
academically.
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Metrics/Indicators

Baseline

2017-18

2018-19

Majority of parents
positively respond on
Campus Climate survey
re: feeling
knowledgeable on how
their child is doing
academically and how to
help them at home.

2019-20

Majority of parents
positively respond on
Campus Climate survey
re: feeling
knowledgeable on how
their child is doing
academically and how to
help them at home.

Provide students the
opportunity to excel in
creative settings.

Some students
participate in theatrical,
musical, or creative
writing experiences.

All classrooms are
providing students at
least one opportunity to
participate in a form of
creative expression theatrical or musical
performance, literary
journal, or visual arts
experience.

All classrooms are
providing students at
least one opportunity to
participate in a form of
creative expression theatrical or musical
performance, literary
journal, or visual arts
experience.

Using the Whole Child
Reflection assessment,
students show growth
and development in 21st
century skills.

Teachers assess
students using the
Whole Child Reflection
three times each year.
Assessment results are
shared with the student
and parents at
conferences in fall and
spring.

Teachers assess
students using the
Whole Child Reflection
three times each year.
Assessment results are
shared with the student
and parents at
conferences in fall and
spring.

Teachers assess
students using the
Whole Child Reflection
three times each year.
Assessment results are
shared with the student
and parents at
conferences in fall and
spring.

Classrooms are
assessed using the
DERS (Developmental
Environmental Rating
Scale). Students are
assessed using and
MEFS (Minnesota

Classrooms are
assessed using the
DERS (Developmental
Environmental Rating
Scale). Students are
assessed using and
MEFS (Minnesota
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Metrics/Indicators

Baseline

2017-18

2018-19

2019-20

Executive Function
Scale). Both tools are
able to provide insight
on executive functions,
linguistic and cultural
fluency, social-emotional
development.

Executive Function
Scale). Both tools are
able to provide insight
on executive functions,
linguistic and cultural
fluency, social-emotional
development.

Planned Actions / Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.
startcollapse

Action 1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners

XSchoolwide

XAll Schools

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2018-19 Actions/Services
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Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services

Employ an English Language
Development Specialist (10 hrs)

Employ an English Language
Development Specialist (10 hrs)

Employ an English Language
Development Specialist (10 hrs)

Budgeted Expenditures
Year
Amount
Source
Budget
Reference

2017-18
$10,000
$10,000
LCFF

2018-19
$10,000
$10,000
LCFF

2019-20
$10,000
$10,000
LCFF

$10,000
5800: Professional/Consulting
Services And Operating
Expenditures

$10,000
5800: Professional/Consulting
Services And Operating
Expenditures

$10,000
5800: Professional/Consulting
Services And Operating
Expenditures

Action 2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners

XSchoolwide

XAll Schools

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XNew

Action

2017-18 Actions/Services

Select from New, Modified, or Unchanged
for 2018-19
XNew

Action
XUnchanged Action
2018-19 Actions/Services
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Select from New, Modified, or Unchanged
for 2019-20
XNew

Action

XUnchanged

Action

2019-20 Actions/Services

English Language Development Specialist
provides training for staff in supporting
ELL.

English Language Development Specialist
provides training for staff in supporting
ELL.

English Language Development Specialist
provides training for staff in supporting
ELL.

Budgeted Expenditures
Year
Amount
Source
Budget
Reference

2017-18
$0
$0
LCFF

2018-19
$0
$0
LCFF

2019-20
$0
$0
LCFF

$0
5800: Professional/Consulting
Services And Operating
Expenditures

$0
5800: Professional/Consulting
Services And Operating
Expenditures

$0
5800: Professional/Consulting
Services And Operating
Expenditures

Action 3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XModified

Action

2017-18 Actions/Services

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action

2018-19 Actions/Services
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Select from New, Modified, or Unchanged
for 2019-20
XModified

Action

2019-20 Actions/Services

Employ a Reading Specialist (20 hrs per
week).

Employ a Reading Specialist (20 hrs per
week).

Employ a Reading Specialist (20 hrs per
week).

Budgeted Expenditures
Year
Amount
Source

2017-18
$18,365
$18,365
LCFF

2018-19
$26,000
$26,000
LCFF

2019-20
$26,000
$26,000
LCFF

Budget
Reference

$18,365
2000-2999: Classified Personnel
Salaries

$26,000
2000-2999: Classified Personnel
Salaries

$26,000
2000-2999: Classified Personnel
Salaries

Action 4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XNew

Action

2017-18 Actions/Services
Purchase Software to support instruction
in Reading, English Language Arts and
Mathematics.

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action

2018-19 Actions/Services
Renew subscriptions for software to
support instruction in Reading, English
Language Arts and Mathematics.
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Select from New, Modified, or Unchanged
for 2019-20
XModified

Action

2019-20 Actions/Services
Renew subscriptions for software to
support instruction in Reading, English
Language Arts and Mathematics.

Budgeted Expenditures
Year
Amount
Source
Budget
Reference

2017-18
$6,000
$6,000
LCFF

2018-19
$6,000
$6,000
LCFF

2019-20
$6,000
$6,000
LCFF

$6,000
5800: Professional/Consulting
Services And Operating
Expenditures

$6,000
5800: Professional/Consulting
Services And Operating
Expenditures

$6,000
5800: Professional/Consulting
Services And Operating
Expenditures

Action 5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools
[Add Location(s) selection here]

[Add Students to be Served selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

XSchoolwide
[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XNew

Action

2017-18 Actions/Services
Provide free math tutoring services before
and/or after school

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action

2018-19 Actions/Services
Teachers provide math and ELA/Reading
intervention services to students needing
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Select from New, Modified, or Unchanged
for 2019-20
XModified

Action

2019-20 Actions/Services
Teachers provide math and ELA/Reading
intervention services to students needing

support as identified in fall interim
benchmark testing.

support as identified in fall interim
benchmark testing.

Teachers participate in professional
development to align
curriculum/implementation to Common
Core standards with vertical and horizontal
alignment of student skills

Teachers participate in professional
development to align
curriculum/implementation to Common
Core standards with vertical and horizontal
alignment of student skills

Curriculum Coordinator provides coaching
for teachers in math and ELA instruction.

Curriculum Coordinator provides coaching
for teachers in math and ELA instruction.

Budgeted Expenditures
Year
Amount
Source
Budget
Reference

2017-18
$0
$0
LCFF

2018-19
$0
$0
LCFF

2019-20
$0
$0
LCFF

$0
2000-2999: Classified Personnel
Salaries
grant funded

$0
2000-2999: Classified Personnel
Salaries

$0
2000-2999: Classified Personnel
Salaries

Action 6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

[Add Location(s) selection here]

[Add Students to be Served selection here]
OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)
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[Add Students to be Served selection here]

XSchoolwide
[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XNew

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action

2017-18 Actions/Services
Provide advanced Spanish Language
curriculum for students with appropriate
skill levels.

Select from New, Modified, or Unchanged
for 2019-20
XModified

Action

2018-19 Actions/Services

Action

2019-20 Actions/Services

Provide varying levels of Spanish
Language curriculum for students with
appropriate skill levels.

Provide varying levels of Spanish
Language curriculum for students with
appropriate skill levels.

Budgeted Expenditures
Year
Amount
Source
Budget
Reference

2017-18
$500
$500
LCFF

2018-19
$500
$500
LCFF

2019-20
$500
$500
LCFF

$500
4000-4999: Books And Supplies

$500
4000-4999: Books And Supplies

$500
4000-4999: Books And Supplies

Action 7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]
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[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XNew

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action

2017-18 Actions/Services
Replenish FOSS Kits and Engineering is
Elemental Kits as materials are depleted.

Select from New, Modified, or Unchanged
for 2019-20
XModified

Action

2018-19 Actions/Services

Action

2019-20 Actions/Services

Replenish FOSS Kits and Engineering is
Elemental Kits and ensure they are utilized
by every classroom.

Replenish FOSS Kits and Engineering is
Elemental Kits and ensure they are utilized
by every classroom.

Budgeted Expenditures
Year
Amount
Source
Budget
Reference

2017-18
$1000
$1000
LCFF

2018-19
$0
$0
LCFF

2019-20
$250
$250
LCFF

$1000
4000-4999: Books And Supplies

$0
4000-4999: Books And Supplies

$250
4000-4999: Books And Supplies

Action 8
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18

Select from New, Modified, or Unchanged
for 2018-19
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Select from New, Modified, or Unchanged
for 2019-20

XNew

XModified

Action

2017-18 Actions/Services
Students participate in Science Fairs and
other science driven experiences.

XModified

Action

2018-19 Actions/Services

Action

2019-20 Actions/Services

Students participate in Science Fairs and
other science driven experiences.

Students participate in Science Fairs and
other science driven experiences.

Budgeted Expenditures
Year
Amount
Source
Budget
Reference

2017-18
$1000
$1000
LCFF

2018-19
$700
$700
LCFF

2019-20
$700
$700
LCFF

$1000
4000-4999: Books And Supplies

$700
4000-4999: Books And Supplies

$700
4000-4999: Books And Supplies

Action 9
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XNew

Action

2017-18 Actions/Services

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2018-19 Actions/Services
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Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services

Health and Wellness Curriculum
Purchased

Health and Wellness Curriculum Used in
Classrooms.

Health and Wellness Curriculum Used in
Classrooms.

Budgeted Expenditures
Year
Amount
Source
Budget
Reference

2017-18
$4000
$4000
LCFF

2018-19
$0
$0
LCFF

2019-20
$0
$0
LCFF

$4000
5800: Professional/Consulting
Services And Operating
Expenditures

$0
5800: Professional/Consulting
Services And Operating
Expenditures

$0
5800: Professional/Consulting
Services And Operating
Expenditures

Action 10
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XModified

Action

2017-18 Actions/Services
Students participate in field trips and
outings to promote exposure and

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action

2018-19 Actions/Services
Students participate in field trips and
outings to promote exposure and
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Select from New, Modified, or Unchanged
for 2019-20
XModified

Action

2019-20 Actions/Services
Students participate in field trips and
outings to promote exposure and

information exchange on a variety of
topics.

information exchange on a variety of
topics.

information exchange on a variety of
topics.

Budgeted Expenditures
Year
Amount
Source

2017-18
$5,500
$5,500
LCFF

2018-19
$10,000
$10,000
LCFF

2019-20
$10,000
$10,000
LCFF

Budget
Reference

$5,500
5000-5999: Services And Other
Operating Expenditures

$10,000
5000-5999: Services And Other
Operating Expenditures

$10,000
5000-5999: Services And Other
Operating Expenditures

Action 11
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XNew

Action

2017-18 Actions/Services
Families have two parent/teacher/student
conferences annually and three report
cards.

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action

2018-19 Actions/Services
Families have two parent/teacher/student
conferences annually and three report
cards.
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Select from New, Modified, or Unchanged
for 2019-20
XModified

Action

2019-20 Actions/Services
Families have two parent/teacher/student
conferences annually and three report
cards.

Develop a worksheet for teachers to send
home to parents if there is an area of
academic concern at any point in the year.
Develop a listing of tools/resources
families can use to support their students
academically.

Continue to refine a worksheet for
teachers to send home to parents if there
is an area of academic concern at any
point in the year.
Continue to refine a listing of
tools/resources families can use to support
their students academically.

Budgeted Expenditures
Year
Amount
Source
Budget
Reference

2017-18
$0
$0
LCFF

2018-19
$0
$0
LCFF

2019-20
$0
$0
LCFF

$0
4000-4999: Books And Supplies

$0
5900: Communications

$0
5900: Communications

Action 12
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
XModified

Action
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XModified

Action

All classrooms are providing students at
least one opportunity to participate in a
form of creative expression - theatrical or
musical performance, literary journal, or
visual arts experience.

All classrooms are providing students at
least one opportunity to participate in a
form of creative expression - theatrical or
musical performance, literary journal, or
visual arts experience.

Budgeted Expenditures
Amount
Source
Budget
Reference

$4000
$4000
LCFF

$4000
$4000
LCFF

$4000
4000-4999: Books And Supplies

$4000
4000-4999: Books And Supplies
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Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.
(Select from New Goal, Modified Goal, or Unchanged Goal)
X Unchanged

Goal

Goal 2
Optimize Golden Oak's facilities, services, and conditions for student learning.

State and/or Local Priorities addressed by this goal:
State Priorities:

X
X
X

Priority 1: Basic (Conditions of Learning)
Priority 2: State Standards (Conditions of Learning)
Priority 5: Pupil Engagement (Engagement)

Local Priorities:

Identified Need:
Offer meal service for all students to ensure they have nourishment.
Montessori classroom materials are refreshed and supplemented as necessary or to meet Common Core standards.
Ensure all classroom lead teachers have appropriate credentials and professional development opportunities.
Ensure school facilities are safe, clean and functional.
Promote physical health and nutrition to students and families.
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Expected Annual Measurable Outcomes
Metrics/Indicators

Baseline

2017-18

2018-19

2019-20

Food service (breakfast
and lunch) available for
all students including
those qualifying for free
and reduced meals.

In 2016-17, GO is not a
School Food Authority
(SFA).

GO is a School Food
Authority (SFA) enabling
GO to offer
breakfast/lunch service
to all students including
those with qualifying
Free and Reduced Meal
applications.

GO is a School Food
Authority (SFA) enabling
GO to offer
breakfast/lunch service
to all students including
those with qualifying
Free and Reduced Meal
applications.

GO is a School Food
Authority (SFA) enabling
GO to offer
breakfast/lunch service
to all students including
those with qualifying
Free and Reduced Meal
applications.

Classrooms have the
necessary materials for
instruction.

In 2016-17, classrooms
have materials for
instructions.

Classroom materials are
purchased at teachers
discretion using
classroom budget.

Classroom materials are
purchased at teachers
discretion using
classroom budget.

Classroom materials are
purchased at teachers
discretion using
classroom budget.

Technology is current
and accessible for all
students.

In 2016-17, Chrome
Books and tablets are
available but not at a 1:1
ratio.

Replace and upgrade
Chrome Books, network
items, and related
technology as needed.

All technology is
replaced and upgraded
regularly. Chrome books
are at a 1:1 ratio.
Network and related
technology is current.

All technology is
replaced and upgraded
regularly. Chrome books
are at a 1:1 ratio.
Network and related
technology is current.

Maintain a staff of highly
qualified teachers.

In 2016-17, teachers
have completed the
appropriate training
programs or are enrolled
in a program.

Teachers have
completed the
appropriate training
programs or are enrolled
in a program.

All teachers have CA
Credentials and
Montessori Training or
are actively enrolled in a
Credential training or
Montessori training
program.

All teachers have CA
Credentials and
Montessori Training or
are actively enrolled in a
Credential training or
Montessori training
program.

Teachers have
professional
development
experiences.

In 2016-17, funding is
available for those
teachers who choose to
attend the conference.

Funding available for
those teachers who
choose to attend the to
attend the annual
American Montessori
Society (AMS)
conference

Funding available for
those teachers who
choose to attend a
Montessori conference.

Funding available for
those teachers who
choose to attend a
Montessori conference.

Maintain school facilities
to be in good repair and

In 2016-17, there is no
Grounds Service.

Grounds Service
contract established and

Maintenance and
Grounds work, not

Maintenance and
Grounds work, not
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Metrics/Indicators

Baseline

provide basic services to
students.

2017-18

2018-19

2019-20

routine service of
landscaping completed.

provided by HUSD, is
presented for the Facility
Committee for
recommended action.

provided by HUSD, is
presented for the Facility
Committee for
recommended action.

Campus Climate survey
responses have more
than 80% of parents
indicates the facilities
are clean and wellmaintained.

Campus Climate survey
responses have more
than 80% of parents
indicates the facilities
are clean and wellmaintained.

Ensure all volunteers
are background
checked.

In 2016-17, volunteers
are background checked
through third party
(Intellicorps) service.

Volunteers are
background checked
through third party
service.

Volunteers are
background checked
through third party
service.

Volunteers are
background checked
through third party
service.

Use well-maintained
rental buses for field
trips and outings.

In 2016-17, buses from
rental companies on the
HUSD recommended
list. are used.

Utilize buses from rental
companies on the
HUSD recommended
list.

Utilize buses from rental
companies on the
HUSD recommended
list.

Utilize buses from rental
companies on the
HUSD recommended
list.

Student garden beds
are actively used and
maintained.

,In 2016-17, students
learn how to grow
healthy fruits and
vegetables in gardens.

Students learn how to
grow healthy fruits and
vegetables in gardens.

Students learn how to
grow healthy fruits and
vegetables in gardens.

Students learn how to
grow healthy fruits and
vegetables in gardens.

Maintain school facilities
and grounds in good
repair and provide basic
services to students.

Facilities and grounds
are well-maintained.

Facilities are wellmaintained. Campus
Climate survey
responses have a
"good" rating or better.

Facilities are wellmaintained.

Facilities are wellmaintained.

Campus Climate survey
responses have more
than 80% of parents
indicates the facilities
are clean and wellmaintained.

Campus Climate survey
responses have more
than 80% of parents
indicates the facilities
are clean and wellmaintained.
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Planned Actions / Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.
startcollapse

Action 1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XLow Income

XSchoolwide

XAll Schools

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XNew

Action

2017-18 Actions/Services
Become a School Food Authority (SFA)
enabling GO to offer breakfast/lunch
service to all students including those with
qualifying Free and Reduced Meal
applications.

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action

2018-19 Actions/Services
Maintain SFA status. Make necessary
changes to program to ensure it operates
smoothly and students are purchasing
nutritious meals.
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Select from New, Modified, or Unchanged
for 2019-20
XModified

Action

2019-20 Actions/Services
Maintain SFA status. Make necessary
changes to program to ensure it operates
smoothly and students are purchasing
nutritious meals.

Budgeted Expenditures
Year
Amount
Source
Budget
Reference

2017-18
$23,500
$23,500
LCFF

2018-19
$30,000
$30,000
LCFF

2019-20
$30,000
$30,000
LCFF

$23,500
4000-4999: Books And Supplies

$30,000
4000-4999: Books And Supplies

$30,000
4000-4999: Books And Supplies

Action 2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XNew

Action

2017-18 Actions/Services
Classroom materials purchased by
teachers as needed to supplement
existing inventory.

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2018-19 Actions/Services
Classroom materials purchased by
teachers as needed to supplement
existing inventory.
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Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services
Classroom materials purchased by
teachers as needed to supplement
existing inventory.

Budgeted Expenditures
Year
Amount
Source
Budget
Reference

2017-18
$11,000
$11,000
LCFF

2018-19
$11,000
$11,000
LCFF

2019-20
$11,000
$11,000
LCFF

$11,000
4000-4999: Books And Supplies

$11,000
4000-4999: Books And Supplies

$11,000
4000-4999: Books And Supplies

Action 3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XNew

Action

2017-18 Actions/Services
Technology is current and accessible for
all students.

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action

2018-19 Actions/Services
Replace and upgrade Chrome Books,
network items, and related technology as
needed.
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Select from New, Modified, or Unchanged
for 2019-20
XModified

Action

2019-20 Actions/Services
Replace and upgrade Chrome Books,
network items, and related technology as
needed.

Budgeted Expenditures
Year
Amount
Source
Budget
Reference

2017-18
$1,000
$1,000
LCFF

2018-19
$2,000
$2,000
LCFF

2019-20
$2,000
$2,000
LCFF

$1,000
4000-4999: Books And Supplies

$2,000
4000-4999: Books And Supplies

$2,000
4000-4999: Books And Supplies

Action 4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XModified

Action

2017-18 Actions/Services
Provide teachers with supplemental
funding to obtain the necessary CA
Credential or Montessori training.

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action

2018-19 Actions/Services
Provide teachers with supplemental
funding to obtain the necessary CA
Credential or Montessori training.
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Select from New, Modified, or Unchanged
for 2019-20
XModified

Action

2019-20 Actions/Services
Provide teachers with supplemental
funding to obtain the necessary CA
Credential or Montessori training.

Budgeted Expenditures
Year
Amount
Source

2017-18
$6,000
$6,000
LCFF

2018-19
$18,000
$18,000
LCFF

2019-20
$18,000
$18,000
LCFF

Budget
Reference

$6,000
5000-5999: Services And Other
Operating Expenditures

$18,000
5000-5999: Services And Other
Operating Expenditures

$18,000
5000-5999: Services And Other
Operating Expenditures

Action 5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools
[Add Location(s) selection here]

[Add Students to be Served selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

XSchoolwide
[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XModified

Action

2017-18 Actions/Services
Provide teachers with registration fee
payment to attend the annual American
Montessori Society (AMS) annual teacher
conference.

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action

2018-19 Actions/Services
Provide teachers with registration fee
payment to attend a Montessori teacher
conference.
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Select from New, Modified, or Unchanged
for 2019-20
XModified

Action

2019-20 Actions/Services
Provide teachers with registration fee
payment to attend a Montessori teacher
conference.

Budgeted Expenditures
Year
Amount
Source

2017-18
$2,500
$2,500
LCFF

2018-19
$2,500
$2,500
LCFF

2019-20
$2,500
$2,500
LCFF

Budget
Reference

$2,500
5000-5999: Services And Other
Operating Expenditures

$2,500
5000-5999: Services And Other
Operating Expenditures

$2,500
5000-5999: Services And Other
Operating Expenditures

Action 6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XNew

Action

2017-18 Actions/Services
Secure a grounds service to maintain the
school's landscaping.

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2018-19 Actions/Services
Maintain grounds service to maintain the
school's landscaping.
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Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services
Maintain grounds service to maintain the
school's landscaping.

Budgeted Expenditures
Year
Amount
Source

2017-18
$7,800
$7,800
LCFF

2018-19
$7,800
$7,800
LCFF

2019-20
$7,800
$7,800
LCFF

Budget
Reference

$7,800
5000-5999: Services And Other
Operating Expenditures

$7,800
5000-5999: Services And Other
Operating Expenditures

$7,800
5000-5999: Services And Other
Operating Expenditures

Action 7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XModified

Action

2017-18 Actions/Services
Ensure all volunteers are background
checked.

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2018-19 Actions/Services
Ensure all volunteers are background
checked.
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Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services
Ensure all volunteers are background
checked.

Budgeted Expenditures
Year
Amount
Source

2017-18
$1,000
$1,000
LCFF

2018-19
$750
$750
LCFF

2019-20
$750
$750
LCFF

Budget
Reference

$1,000
5000-5999: Services And Other
Operating Expenditures

$750
5000-5999: Services And Other
Operating Expenditures

$750
5000-5999: Services And Other
Operating Expenditures

Action 8
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XModified

Action

2017-18 Actions/Services
Use well-maintained rental buses for field
trips and outings.

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action

2018-19 Actions/Services
Use well-maintained rental buses for field
trips and outings.
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Select from New, Modified, or Unchanged
for 2019-20
XModified

Action

2019-20 Actions/Services
Use well-maintained rental buses for field
trips and outings.

Budgeted Expenditures
Year
Amount
Source

2017-18
$30,000
$30,000
LCFF

2018-19
$20,000
$20,000
LCFF

2019-20
$20,000
$20,000
LCFF

Budget
Reference

$30,000
5000-5999: Services And Other
Operating Expenditures

$20,000
5000-5999: Services And Other
Operating Expenditures

$20,000
5000-5999: Services And Other
Operating Expenditures

Action 9
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XNew

Action

2017-18 Actions/Services
Provide supplies and resources for
gardens where students learn how to grow
healthy fruits and vegetables.

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action

2018-19 Actions/Services
Provide supplies and resources for
gardens where students learn how to grow
healthy fruits and vegetables.
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Select from New, Modified, or Unchanged
for 2019-20
XModified

Action

2019-20 Actions/Services
Provide supplies and resources for
gardens where students learn how to grow
healthy fruits and vegetables.

Budgeted Expenditures
Year
Amount
Source
Budget
Reference

2017-18
$1,000
$1,000
LCFF

2018-19
$500
$500
LCFF

2019-20
$500
$500
LCFF

$1,000
4000-4999: Books And Supplies

$500
4000-4999: Books And Supplies

$500
4000-4999: Books And Supplies

Action 10
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
XNew

XUnchanged

Action

Maintenance of facilities and grounds, not
provided by HUSD, is presented for the
Facility Committee for recommended
action.
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Action

Maintenance of facilities and grounds, not
provided by HUSD, is presented for the
Facility Committee for recommended
action.

Budgeted Expenditures
Amount
Source

$5,000
$5,000
LCFF

$5,000
$5,000
LCFF

Budget
Reference

$5,000
5000-5999: Services And Other
Operating Expenditures

$5,000
5000-5999: Services And Other
Operating Expenditures
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Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.
(Select from New Goal, Modified Goal, or Unchanged Goal)

New Goal

Goal 3
Promote a positive campus climate with engaged parents, and confident and compassionate students.

State and/or Local Priorities addressed by this goal:
State Priorities:

X
X
X

Priority 4: Pupil Achievement (Pupil Outcomes)
Priority 5: Pupil Engagement (Engagement)
Priority 6: School Climate (Engagement)

Local Priorities:

Identified Need:
Ensure students have the knowledge, guidance, and resources to practice conflict resolution and mindfulness.
Ensure students with learning differences and social/emotional needs have resources for success.
Ensure families feel connected to the Golden Oak community and are actively contributing to student success

Expected Annual Measurable Outcomes
Metrics/Indicators

Continue to be a part of
the Mosaic Project to
provide students with
social-emotional
learning curriculum and
provide teachers the

Baseline

In 2016-17, GO is not a
member of the Mosaic
Project.

2017-18

Become a member of
the Mosaic Project.
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2018-19

Continue as a member
of the Mosaic Project.

2019-20

Continue as a member
of the Mosaic Project.

Metrics/Indicators

Baseline

2017-18

2018-19

2019-20

training to work with
diverse populations.
School Psychologist
employed to serve
students.

In 2016-17, individual
counseling services and
disability assessment
provided by outside
contractors.

Part-Time School
Psychologist intern
employed to provide
disability assessment
and individual
counseling services
under the direction of a
supervisor.

Part-Time School
Psychologist employed
with expanded
responsibilities to
provide individual
counseling/support
services, group
workshops, classroom
presentations on
sensitive topics,
assessments of student
disabilities, and
teacher/student
behavior support and
training.

Part-Time School
Psychologist employed
to provide individual
counseling/support
services, group
workshops, classroom
presentations on
sensitive topics,
assessments of student
disabilities, and
teacher/student
behavior support and
training.

School Psychologist
provides training for
teachers.

In 2016-17, teachers
have limited training
working with students
with special needs.

Workshops offered in
2017-18.

School Psychologist
provides workshop and
informational
presentations for
teachers and parents
related to
social/emotional
development and
student support.

School Psychologist
provides workshop and
informational
presentations for
teachers and parents
related to
social/emotional
development and
student support.

Workshops for parents
offered to learn about
topics that can support
their children.

In 2016-17, two
workshops offered
during the year.

Two workshops offered
during the year.

Two workshops offered
during the year. Topics
are varied and parent
feedback on content is
positive.

Two workshops offered
during the year. Topics
are varied and parent
feedback on content is
positive.

Parents are able to
access important
information and provide
feedback in a variety of

In 2016-17, newsletter
sent routinely.

Newsletter sent at least
one time per month.

Newsletter sent at least
one time per month.

Newsletter sent at least
one time per month.
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Metrics/Indicators

Baseline

2017-18

ways in English and
Spanish.

Parents are able to
access important
information and provide
feedback in a variety of
ways in English and
Spanish.

In 2016-17, parents
receive newsletters and
updates via email.

Parents are able to
access important
information and provide
feedback in a variety of

In 2017-18, most office
communications and the
school newsletter were
provided in English and
Spanish.

Parents receive
newsletters and updates
via email.
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2018-19

2019-20

Monthly parent coffee
meetings were offered
for open dialogue and
exchange of ideas with
the Head of School.

Monthly parent coffee
meetings were offered
for open dialogue and
exchange of ideas with
the Head of School.

Parents invited to join
school committees
including Academic
Excellence Committee,
Safety Committee, and
Health and Wellness
Committee.

Parents invited to join
school committees
including Academic
Excellence Committee,
Safety Committee, and
Health and Wellness
Committee.

Majority of parents
positively respond on
Campus Climate survey
re: feeling welcome to
participate at school and
having concerns taken
seriously.

Majority of parents
positively respond on
Campus Climate survey
re: feeling welcome to
participate at school and
having concerns taken
seriously.

Create additional outlets
to communicate with
parents (paper-based
communications, digital,
etc.) to ensure everyone
is getting important
information and
updates.

Create additional outlets
to communicate with
parents (paper-based
communications, digital,
etc.) to ensure everyone
is getting important
information and
updates.

The majority of
communications from
the office are provided in
English/Spanish.

The majority of
communications from
the office are provided in
English/Spanish.

Metrics/Indicators

Baseline

2017-18

ways in English and
Spanish.

Parents are able to
access important
information and provide
feedback in a variety of
ways in English and
Spanish.

In 2017-18 at an office
staff person who speaks
Spanish, and translation
services is available for
all parent conferences
and most school events.

2018-19

2019-20

Provide training to all
staff/teachers on how to
use Google Translate to
ensure all messages are
provided in English and
Spanish.

The majority of
communications from
the teachers are
provided in
English/Spanish.

Ensure there is always
an office staff person
who speaks Spanish
and translation services
are available for all
parent conferences and
most school events.

Ensure there is always
an office staff person
who speaks Spanish
and translation services
are available for all
parent conferences and
most school events.

Develop a discussion
group for Spanish
speaking parents to give
feedback and provide
ideas.

Further expand current
opportunities for
Spanish speaking
parents to give feedback
and provide ideas.

Student behaviors are
positive, respectful, and
safe.

In 2017-18, individual
classrooms guidelines
for student behavior and
norms.

Ensure that school-wide
rules and consequences
for not following the
rules are clearly
articulated to students
and parents.

Ensure that school rules
and consequences for
not following the rules
are clearly articulated to
students and parents.

Student behaviors are
positive, respectful, and
safe.

In 2017-18, student
behavior issues is
managed by the
teachers and the head
of school in a consistent
manner as possible.

Teachers will be trained
in Positive behavioral
interventions and
supports (PBIS).

Teachers will receive
refresher training on
Positive behavioral
interventions and
supports (PBIS).

A hierarchy of tier 1 and
tier 2 behavior
consequences will be
developed to ensure
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The hierarchy of tier 1
and tier 2 behavior

Metrics/Indicators

Implement prevention
activities to avoid
harassment/bullying
among students.

Baseline

2017-18

In 2017-18, KidPower
International provided
workshops for students,
teachers, and parents
through grant funding.

2018-19

2019-20

consistent application of
discipline.

consequences will be
refined.

Maintain affiliation with
KidPower International
(grant funded) for tools
and training for students
related to confidence
and safety.

Maintain affiliation with
KidPower International
(grant funded) for tools
and training for students
related to confidence
and safety.

Provide teachers with
resources to utilize the
KidPower tools and
training in their
classroom.

Provide teachers with
resources to utilize the
KidPower tools and
training in their
classroom.

Provide students
information on how to
identify bullying (directly
or as a bystander) and
report it.

Provide students
information on how to
identify bullying (directly
or as a bystander) and
report it.

Work toward offering an
opportunity for students
to participate in an after
school sports activity.

In 2017-18, an
opportunity was offered
to participate in a
Golden Oak soccer
team in a DSAL league,
but there were not
sufficient sign ups to
start the team.

Continue to look for
sports and leagues to
implement a Golden
Oak sports team. Begin
recruitment of student
athletes early in the year
and offer practices after
school.

Continue to look for
sports and leagues to
implement a Golden
Oak sports team. Begin
recruitment of student
athletes early in the year
and offer practices after
school.

To achieve high daily
attendance rates.

ADA Rate for the year is
>95%.

Provide engaging
academic opportunities,
supportive services, and
social/emotional tools
for students to be
successful.

Provide engaging
academic opportunities,
supportive services, and
social/emotional tools
for students to be
successful.
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Metrics/Indicators

To maintain a low
suspension rate.

To maintain a very low
expulsion rate.

Baseline

2017-18

Suspension rate was
0.8%.

Expulsion rate was 0%.
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2018-19

2019-20

ADA Rate for the year is
>95%.

ADA Rate for the year is
>95%

Implement programs
and preventative
measures explained
above.

Implement programs
and preventative
measures explained
above.

Parent observation days
utilized to avoid
suspensions and loss of
instructional time.

Parent observation days
utilized to avoid
suspensions and loss of
instructional time.

Have less than <1% of
all students and
individual subgroups
receive suspensions.

Have less than <1% of
all students and
individual subgroups
receive suspensions.

Implement programs
and preventative
measures explained
above.

Implement programs
and preventative
measures explained
above.

Parent observation days
utilized to avoid
suspensions and loss of
instructional time.

Parent observation days
utilized to avoid
suspensions and loss of
instructional time.

To have <0.5% of all
students and subgroups
receive an expulsion.

To have <0.5% of all
students and subgroups
receive an expulsion.

Planned Actions / Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.
startcollapse

Action 1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XNew

Action

2017-18 Actions/Services
Join the Mosaic Project to provide
students with social-emotional learning
curriculum and provide teachers the
training to work with diverse populations.

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action

2018-19 Actions/Services
Continue to be a part of the Mosaic Project
to provide students with social-emotional
learning curriculum and provide teachers
the training to work with diverse
populations.
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Select from New, Modified, or Unchanged
for 2019-20
XModified

Action

2019-20 Actions/Services
Continue to be a part of the Mosaic Project
to provide students with social-emotional
learning curriculum and provide teachers
the training to work with diverse
populations.

Budgeted Expenditures
Year
Amount
Source

2017-18
$10,000
$10,000
LCFF

2018-19
$11,000
$11,000
LCFF

2019-20
$11,000
$11,000
LCFF

Budget
Reference

$10,000
5000-5999: Services And Other
Operating Expenditures

$11,000
5000-5999: Services And Other
Operating Expenditures

$11,000
5000-5999: Services And Other
Operating Expenditures

Action 2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XNew

Action

2017-18 Actions/Services
Employ a School Psychologist intern (25
hrs. per week).

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action

2018-19 Actions/Services
Part-Time School Psychologist employed
with expanded responsibilities to provide
individual counseling/support services,
group workshops, classroom
presentations on sensitive topics,
assessments of student disabilities, 504
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Select from New, Modified, or Unchanged
for 2019-20
XModified

Action

2019-20 Actions/Services
Part-Time School Psychologist employed
to provide individual counseling/support
services, group workshops, classroom
presentations on sensitive topics,
assessments of student disabilities, 504
plan coordination, and teacher/student
behavior support and training.

plan coordination, and teacher/student
behavior support and training.
Budgeted Expenditures
Year
Amount
Source

2017-18
$32,000
$32,000
LCFF

2018-19
$50,000
$50,000
LCFF

2019-20
$50,000
$50,000
LCFF

Budget
Reference

$32,000
5000-5999: Services And Other
Operating Expenditures

$50,000
5000-5999: Services And Other
Operating Expenditures

$50,000
5000-5999: Services And Other
Operating Expenditures

Action 3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XNew

Action

2017-18 Actions/Services
School Psychologist provides training for
teachers on supporting students with

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action

2018-19 Actions/Services
School Psychologist provides at least two
workshop or informational presentations
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Select from New, Modified, or Unchanged
for 2019-20
XModified

Action

2019-20 Actions/Services
School Psychologist provides at least two
workshop or informational presentations

learning differences and social/emotional
needs.

for teachers related to social/emotional
development and student support.

for teachers related to social/emotional
development and student support.

Budgeted Expenditures
Year
Amount
Source
Budget
Reference

2017-18
$0
$0
LCFF

2018-19
$0
$0
LCFF

2019-20
$0
$0
LCFF

$0
5800: Professional/Consulting
Services And Operating
Expenditures

$0
5800: Professional/Consulting
Services And Operating
Expenditures

$0
5800: Professional/Consulting
Services And Operating
Expenditures

Action 4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XModified

Action

2017-18 Actions/Services

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action

2018-19 Actions/Services
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Select from New, Modified, or Unchanged
for 2019-20
XModified

Action

2019-20 Actions/Services

Offer workshops for parents to learn about
topics that can support their children.

Offer at least two workshops for parents to
learn about topics that can support their
children.

Offer at least two workshops for parents to
learn about topics that can support their
children.

Budgeted Expenditures
Year
Amount
Source
Budget
Reference

2017-18
$0
$0
LCFF

2018-19
$0
$0
LCFF

2019-20
$0
$0
LCFF

$0
5800: Professional/Consulting
Services And Operating
Expenditures

$0
5800: Professional/Consulting
Services And Operating
Expenditures

$0
5800: Professional/Consulting
Services And Operating
Expenditures

Action 5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XModified

Action

2017-18 Actions/Services

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action

2018-19 Actions/Services
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Select from New, Modified, or Unchanged
for 2019-20
XModified

Action

2019-20 Actions/Services

Offer parent assemblies and opportunities
for dialogue.

Offer parent assemblies and coffee
meetings for continuous dialogue and
feedback.

Offer parent assemblies and coffee
meetings for continuous dialogue and
feedback.

Budgeted Expenditures
Year
Amount
Source
Budget
Reference

2017-18
$450
$450
LCFF

2018-19
$200
$200
LCFF

2019-20
$200
$200
LCFF

$450
5800: Professional/Consulting
Services And Operating
Expenditures

$200
5800: Professional/Consulting
Services And Operating
Expenditures

$200
5800: Professional/Consulting
Services And Operating
Expenditures

Action 6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

[Add Location(s) selection here]

[Add Students to be Served selection here]
OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

XSchoolwide
[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XModified

Action

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action
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Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2017-18 Actions/Services

2018-19 Actions/Services

Provide a regular parent e-newsletter
(English/Spanish) with information on
school events and activities.

2019-20 Actions/Services

Provide a regular parent newsletter
(English/Spanish) with information on
school events and activities.

Provide a regular parent newsletter
(English/Spanish) with information on
school events and activities.

Budgeted Expenditures
Year
Amount
Source
Budget
Reference

2017-18
$0
$0
LCFF

2018-19
$0
$0
LCFF

2019-20
$0
$0
LCFF

$0
5800:
Professional/Consulting
Services And Operating
Expenditures

$0
5800:
Professional/Consulting
Services And Operating
Expenditures

$0
5800:
Professional/Consulting
Services And Operating
Expenditures

Action 7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
XNew

Action

Create additional outlets to communicate
with parents (paper-based
communications, digital, etc.) to ensure
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Create additional outlets to communicate
with parents (paper-based
communications, digital, etc.) to ensure

everyone is getting important information
and updates.

everyone is getting important information
and updates.

Budgeted Expenditures
Amount
Source
Budget
Reference

$0
$0
LCFF

$0
$0
LCFF

$0
4000-4999:
Books And Supplies

$0
4000-4999:
Books And Supplies

Action 8
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners

XSchoolwide

XAll Schools

XNew

XNew

Actions/Services
Action

Action

The majority of communications from the
office are provided in English/Spanish.

The majority of communications from the
office are provided in English/Spanish.

Provide training to all staff/teachers on
how to use Google Translate to ensure all
messages are provided in English and
Spanish.

The majority of communications from the
teachers are provided in English/Spanish.
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Budgeted Expenditures
Amount
Source
Budget
Reference

$0
$0
LCFF

$0
$0
LCFF

$0
4000-4999: Books And Supplies

$0
4000-4999: Books And Supplies

Action 9
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners

XSchoolwide

XAll Schools

XNew

XNew

Actions/Services
Action

Action

Ensure there is always an office staff
person who speaks Spanish and
translation services are available for all
parent conferences and most school
events.

Ensure there is always an office staff
person who speaks Spanish and
translation services are available for all
parent conferences and most school
events.

Develop a discussion group for Spanish
speaking parents to give feedback and
provide ideas.

Further expand current opportunities for
Spanish speaking parents to give
feedback and provide ideas.
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Budgeted Expenditures
Amount
Source
Budget
Reference

$1500
$1500
LCFF

$1500
$1500
LCFF

$1500
4000-4999: Books And Supplies

$1500
4000-4999: Books And Supplies

Action 10
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
XNew

XNew

Action

Ensure that school-wide rules and
consequences for not following the rules
are clearly articulated to students and
parents.

Action

Ensure that school-wide rules and
consequences for not following the rules
are clearly articulated to students and
parents.

Budgeted Expenditures
Amount
Source
Budget
Reference

$100
$100
LCFF

$100
$100
LCFF

$100
4000-4999: Books And Supplies

$100
4000-4999: Books And Supplies
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Action 11
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
XNew

XNew

Action

Action

Teachers will be trained in Positive
behavioral interventions and supports
(PBIS).

Teachers will receive refresher training on
Positive behavioral interventions and
supports (PBIS).

A hierarchy of tier 1 and tier 2 behavior
consequences will be developed for
consistent application of consequences.

The hierarchy of tier 1 and tier 2 behavior
consequences will be refined.

Budgeted Expenditures
Amount
Source
Budget
Reference

$4,000
$4,000
LCFF

$4,000
$4,000
LCFF

$4,000
4000-4999: Books And Supplies

$4,000
4000-4999: Books And Supplies

Action 12
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
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Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
XNew

XNew

Action

Action

Request grant funded workshops for
students, teachers, and parents again
from KidPower International.

Request grant funded workshops for
students, teachers, and parents again
from KidPower International.

Provide teachers with resources to utilize
the KidPower tools and training in their
classroom.

Provide teachers with resources to utilize
the KidPower tools and training in their
classroom.

Provide students information on how to
identify bullying (directly or as a bystander)
and report it.

Provide students information on how to
identify bullying (directly or as a bystander)
and report it.

Budgeted Expenditures
Amount
Source
Budget
Reference

$0
$0
LCFF

$0
$0
LCFF

$0
4000-4999: Books And Supplies

$0
4000-4999: Books And Supplies

Action 13
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For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
XNew

XNew

Action

Continue to look for sports and leagues to
implement a Golden Oak sports team.
Begin recruitment of student athletes early
in the year and offer practices after school.

Action

Continue to look for sports and leagues to
implement a Golden Oak sports team.
Begin recruitment of student athletes early
in the year and offer practices after school.

Budgeted Expenditures
Amount
Source
Budget
Reference

$0
$0
LCFF

$0
$0
LCFF

$0
4000-4999: Books And Supplies

$0
4000-4999: Books And Supplies
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Demonstration of Increased or Improved Services for Unduplicated Pupils
LCAP Year: 2018-19
Estimated Supplemental and Concentration Grant Funds

Percentage to Increase or Improve Services

$114,773

-8.88%%

Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either
qualitatively or quantitatively, as compared to services provided for all students in the LCAP year.
Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions
supporting each schoolwide or LEA-wide use of funds (see instructions).
The number of unduplicated pupils decreased from 2016-17 to 2017-18. Our funds for 2018-19 is influenced by our unduplicated pupil
count in 2017-18.
This decrease is because Golden Oak Montessori became a School Food Authority (SFA) in 2017-18 enabling our students to qualify
for Free/Reduced meals. To apply to receive these meals, families must complete the official Free and Reduced Lunch application
form which asks very specific questions related to household income. Prior to this, Golden Oak Montessori used the CDE's Household
Income form to determine if a student qualified as low-income. This is a "simpler" form that does not have a deep dive into family
income strands from other relatives in the household. As a result, several families who qualified as "reduced" in prior years using the
Household Income Collection form no longer qualified when they filled out the Free and Reduced Lunch application form. This caused
a drop in the number of our students that qualified as "low income" resulting in our unduplicated number decreasing. As a result, the
Estimated Supplemental and Concentration Grant Funds allocated to the school for decreased.
As a result, the Estimated Supplemental and Concentration Grant Funds allocated to the school for decreased. However, Golden Oak
is still planning to provide the same, in and some cases, increased volumes of services, benefiting unduplicated pupils.
All of the action items listed in the LCAP directly impact students. However, the primary actions specifically designed to specifically
impact our Socioeconomically Disadvantaged Students and English Language Learners are listed below.
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Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either
qualitatively or quantitatively, as compared to services provided for all students in the LCAP year.
Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions
supporting each schoolwide or LEA-wide use of funds (see instructions).

Socioeconomically Disadvantaged
Providing free math and reading intervention services.
Offering breakfast/lunch service to students qualifying for Free and Reduced Meals.
Providing all students the opportunity to participate in numerous off-campus experiential learning opportunities and field trips
(multi-day overnight trips for grades 5-8), without cost to the student.
• Providing technology (Chrome Books) at a 1:1 ratio for all students and upgrading hardware and network items as needed to
be current.
•
•
•

English Language Learners
Employ an English Language Development Specialist to work directly with students and to train staff in supporting English
learners.
• Employ a Reading Specialist to work directly with students and to train staff in supporting English Learners.
• Purchase of Fountas and Pinnell software to support English learners.
• Actively working to increase dialogue with Spanish speaking parents for ideas and feedback on supporting their students in a
meaningful and impactful way.------•

Demonstration of Increased or Improved Services for Unduplicated Pupils
LCAP Year: 2017-18
Estimated Supplemental and Concentration Grant Funds

Percentage to Increase or Improve Services

$125,953

14.31%
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Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either
qualitatively or quantitatively, as compared to services provided for all students in the LCAP year.
Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions
supporting each schoolwide or LEA-wide use of funds (see instructions).
All of the action items listed in the LCAP directly impact students. However, the primary actions specifically designed to specifically
impact our Socioeconomically Disadvantaged Students and English Language Learners are listed below.
Socioeconomically Disadvantaged
Providing free math and reading intervention services.
Offering breakfast/lunch service to students qualifying for Free and Reduced Meals.
Providing all students the opportunity to participate in numerous off-campus experiential learning opportunities and field trips
(multi-day overnight trips for grades 4-8), without cost to the student.
• Providing technology (Chrome Books) at a 1:1 ratio for all students and upgrading hardware and network items as needed to
be current.
•
•
•

English Language Learners
Employ an English Language Development Specialist to work directly with students and to train staff in supporting English
learners.
• Employ a Reading Specialist to work directly with students and to train staff in supporting English Learners.
• Purchase of Fountas and Pinnell software to support English learners.------•
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Addendum
The Local Control and Accountability Plan (LCAP) and Annual Update Template documents and
communicates local educational agencies’ (LEAs) actions and expenditures to support student
outcomes and overall performance. The LCAP is a three-year plan, which is reviewed and updated
annually, as required. Charter schools may complete the LCAP to align with the term of the charter
school’s budget, typically one year, which is submitted to the school’s authorizer. The LCAP and
Annual Update Template must be completed by all LEAs each year.
For school districts, the LCAP must describe, for the school district and each school within the district,
goals and specific actions to achieve those goals for all students and each student group identified by
the Local Control Funding Formula (LCFF) (ethnic, socioeconomically disadvantaged, English
learners, foster youth, pupils with disabilities, and homeless youth), for each of the state priorities and
any locally identified priorities.
For county offices of education, the LCAP must describe, for each county office of educationoperated school and program, goals and specific actions to achieve those goals for all students and
each LCFF student group funded through the county office of education (students attending juvenile
court schools, on probation or parole, or expelled under certain conditions) for each of the state
priorities and any locally identified priorities. School districts and county offices of education may
additionally coordinate and describe in their LCAPs services funded by a school district that are
provided to students attending county-operated schools and programs, including special education
programs.
If a county superintendent of schools has jurisdiction over a single school district, the county board of
education and the governing board of the school district may adopt and file for review and approval a
single LCAP consistent with the requirements in Education Code (EC) sections 52060, 52062, 52066,
52068, and 52070. The LCAP must clearly articulate to which entity’s budget (school district or
county superintendent of schools) all budgeted and actual expenditures are aligned.
Charter schools must describe goals and specific actions to achieve those goals for all students and
each LCFF subgroup of students including students with disabilities and homeless youth, for each of
the state priorities that apply for the grade levels served or the nature of the program operated by the
charter school, and any locally identified priorities. For charter schools, the inclusion and description
of goals for state priorities in the LCAP may be modified to meet the grade levels served and the
nature of the programs provided, including modifications to reflect only the statutory requirements
explicitly applicable to charter schools in the EC. Changes in LCAP goals and actions/services for
charter schools that result from the annual update process do not necessarily constitute a material
revision to the school’s charter petition.
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For questions related to specific sections of the template, please see instructions below:

Instructions: Linked Table of Contents
Plan Summary
Annual Update
Stakeholder Engagement
Goals, Actions, and Services
Planned Actions/Services
Demonstration of Increased or Improved Services for Unduplicated Students
For additional questions or technical assistance related to completion of the LCAP template, please
contact the local county office of education, or the CDE’s Local Agency Systems Support Office at:
916-319-0809 or by email at: lcff@cde.ca.gov.

Plan Summary
The LCAP is intended to reflect an LEA’s annual goals, actions, services and expenditures within a
fixed three-year planning cycle. LEAs must include a plan summary for the LCAP each year.
When developing the LCAP, enter the appropriate LCAP year, and address the prompts provided in
these sections. When developing the LCAP in year 2 or year 3, enter the appropriate LCAP year and
replace the previous summary information with information relevant to the current year LCAP.
In this section, briefly address the prompts provided. These prompts are not limits. LEAs may include
information regarding local program(s), community demographics, and the overall vision of the LEA.
LEAs may also attach documents (e.g., the LCFF Evaluation Rubrics data reports) if desired and/or
include charts illustrating goals, planned outcomes, actual outcomes, or related planned and actual
expenditures.
An LEA may use an alternative format for the plan summary as long as it includes the information
specified in each prompt and the budget summary table.
The reference to LCFF Evaluation Rubrics means the evaluation rubrics adopted by the State Board
of Education under EC Section 52064.5.

Budget Summary
The LEA must complete the LCAP Budget Summary table as follows:
•

Total LEA General Fund Budget Expenditures for the LCAP Year: This amount is the
LEA’s total budgeted General Fund expenditures for the LCAP year. The LCAP year
means the fiscal year for which an LCAP is adopted or updated by July 1. The General
Fund is the main operating fund of the LEA and accounts for all activities not accounted for
in another fund. All activities are reported in the General Fund unless there is a compelling
reason to account for an activity in another fund. For further information please refer to the
California School Accounting Manual (http://www.cde.ca.gov/fg/ac/sa/). (Note: For some
charter schools that follow governmental fund accounting, this amount is the total budgeted
expenditures in the Charter Schools Special Revenue Fund. For charter schools that follow
the not-for-profit accounting model, this amount is total budgeted expenses, such as those
budgeted in the Charter Schools Enterprise Fund.)

•

Total Funds Budgeted for Planned Actions/Services to Meet the Goals in the LCAP
for the LCAP Year: This amount is the total of the budgeted expenditures associated with
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the actions/services included for the LCAP year from all sources of funds, as reflected in
the LCAP. To the extent actions/services and/or expenditures are listed in the LCAP under
more than one goal, the expenditures should be counted only once.
•

Description of any use(s) of the General Fund Budget Expenditures specified above
for the LCAP year not included in the LCAP: Briefly describe expenditures included in
total General Fund Expenditures that are not included in the total funds budgeted for
planned actions/services for the LCAP year. (Note: The total funds budgeted for planned
actions/services may include funds other than general fund expenditures.)

•

Total Projected LCFF Revenues for LCAP Year: This amount is the total amount of
LCFF funding the LEA estimates it will receive pursuant to EC sections 42238.02 (for
school districts and charter schools) and 2574 (for county offices of education), as
implemented by EC sections 42238.03 and 2575 for the LCAP year respectively.

Annual Update
The planned goals, expected outcomes, actions/services, and budgeted expenditures must be copied
verbatim from the previous year’s* approved LCAP; in addition, list the state and/or local priorities
addressed by the planned goals. Minor typographical errors may be corrected.
* For example, for LCAP year 2017/18 of the 2017/18 – 2019/20 LCAP, review the goals in the
2016/17 LCAP. Moving forward, review the goals from the most recent LCAP year. For example,
LCAP year 2020/21 will review goals from the 2019/20 LCAP year, which is the last year of the
2017/18 – 2019/20 LCAP.

Annual Measurable Outcomes
For each goal in the prior year, identify and review the actual measurable outcomes as
compared to the expected annual measurable outcomes identified in the prior year for the
goal.

Actions/Services
Identify the planned Actions/Services and the budgeted expenditures to implement these
actions toward achieving the described goal. Identify the actual actions/services implemented
to meet the described goal and the estimated actual annual expenditures to implement the
actions/services. As applicable, identify any changes to the students or student groups served,
or to the planned location of the actions/services provided.

Analysis
Using actual annual measurable outcome data, including data from the LCFF Evaluation
Rubrics, analyze whether the planned actions/services were effective in achieving the goal.
Respond to the prompts as instructed.
• Describe the overall implementation of the actions/services to achieve the articulated
goal. Include a discussion of relevant challenges and successes experienced with the
implementation process.
• Describe the overall effectiveness of the actions/services to achieve the articulated goal
as measured by the LEA.
•

Explain material differences between Budgeted Expenditures and Estimated Actual
Expenditures. Minor variances in expenditures or a dollar-for-dollar accounting is not
required.

•

Describe any changes made to this goal, expected outcomes, metrics, or actions and
services to achieve this goal as a result of this analysis and analysis of the data provided
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in the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be
found in the LCAP.

Stakeholder Engagement
Meaningful engagement of parents, students, and other stakeholders, including those representing
the student groups identified by LCFF, is critical to the development of the LCAP and the budget
process. EC identifies the minimum consultation requirements for school districts and county offices
of education as consulting with teachers, principals, administrators, other school personnel, local
bargaining units of the school district, parents, and pupils in developing the LCAP. EC requires
charter schools to consult with teachers, principals, administrators, other school personnel, parents,
and pupils in developing the LCAP. In addition, EC Section 48985 specifies the requirements for the
translation of notices, reports, statements, or records sent to a parent or guardian.
The LCAP should be shared with, and LEAs should request input from, school site-level advisory
groups, as applicable (e.g., school site councils, English Learner Advisory Councils, student advisory
groups, etc.), to facilitate alignment between school-site and district-level goals and actions. An LEA
may incorporate or reference actions described in other plans that are being undertaken to meet
specific goals.
Instructions: The stakeholder engagement process is an ongoing, annual process. The
requirements for this section are the same for each year of a three-year LCAP. When developing
the LCAP, enter the appropriate LCAP year, and describe the stakeholder engagement process
used to develop the LCAP and Annual Update. When developing the LCAP in year 2 or year 3,
enter the appropriate LCAP year and replace the previous stakeholder narrative(s) and describe
the stakeholder engagement process used to develop the current year LCAP and Annual
Update.
School districts and county offices of education: Describe the process used to consult
with the Parent Advisory Committee, the English Learner Parent Advisory Committee,
parents, students, school personnel, the LEA’s local bargaining units, and the community
to inform the development of the LCAP and the annual review and analysis for the
indicated LCAP year.
Charter schools: Describe the process used to consult with teachers, principals,
administrators, other school personnel, parents, and students to inform the development of
the LCAP and the annual review and analysis for the indicated LCAP year.
Describe how the consultation process impacted the development of the LCAP and annual
update for the indicated LCAP year, including the goals, actions, services, and expenditures.

Goals, Actions, and Services
LEAs must include a description of the annual goals, for all students and each LCFF identified group
of students, to be achieved for each state priority as applicable to type of LEA. An LEA may also
include additional local priorities. This section shall also include a description of the specific planned
actions an LEA will take to meet the identified goals, and a description of the expenditures required to
implement the specific actions.
School districts and county offices of education: The LCAP is a three-year plan, which is
reviewed and updated annually, as required.
Charter schools: The number of years addressed in the LCAP may align with the term of the
charter schools budget, typically one year, which is submitted to the school’s authorizer. If year
2 and/or year 3 is not applicable, charter schools must specify as such.
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New, Modified, Unchanged
As part of the LCAP development process, which includes the annual update and stakeholder
engagement, indicate if the goal, identified need, related state and/or local priorities, and/or
expected annual measurable outcomes for the current LCAP year or future LCAP years are
modified or unchanged from the previous year’s LCAP; or, specify if the goal is new.

Goal
State the goal. LEAs may number the goals using the “Goal #” box for ease of reference. A
goal is a broad statement that describes the desired result to which all actions/services are
directed. A goal answers the question: What is the LEA seeking to achieve?
Related State and/or Local Priorities
List the state and/or local priorities addressed by the goal. The LCAP must include goals that
address each of the state priorities, as applicable to the type of LEA, and any additional local
priorities; however, one goal may address multiple priorities. (Link to State Priorities)
Identified Need
Describe the needs that led to establishing the goal. The identified needs may be based on
quantitative or qualitative information, including, but not limited to, results of the annual update
process or performance data from the LCFF Evaluation Rubrics, as applicable.
Expected Annual Measurable Outcomes
For each LCAP year, identify the metric(s) or indicator(s) that the LEA will use to track
progress toward the expected outcomes. LEAs may identify metrics for specific student
groups. Include in the baseline column the most recent data associated with this metric or
indicator available at the time of adoption of the LCAP for the first year of the three-year plan.
The most recent data associated with a metric or indicator includes data as reported in the
annual update of the LCAP year immediately preceding the three-year plan, as applicable. The
baseline data shall remain unchanged throughout the three-year LCAP. In the subsequent
year columns, identify the progress to be made in each year of the three-year cycle of the
LCAP. Consider how expected outcomes in any given year are related to the expected
outcomes for subsequent years.
The metrics may be quantitative or qualitative, but at minimum an LEA must use the applicable
required metrics for the related state priorities, in each LCAP year as applicable to the type of
LEA. For the student engagement priority metrics, as applicable, LEAs must calculate the
rates as described in the LCAP Template Appendix, sections (a) through (d).

Planned Actions/Services
For each action/service, the LEA must complete either the section “For Actions/Services not
included as contributing to meeting Increased or Improved Services Requirement” or the
section “For Actions/Services included as contributing to meeting the Increased or Improved
Services Requirement.” The LEA shall not complete both sections for a single action.
For Actions/Services Not Contributing to Meeting the Increased or Improved Services
Requirement
Students to be Served
The “Students to be Served” box is to be completed for all actions/services except for those
which are included by the LEA as contributing to meeting the requirement to increase or
improve services for unduplicated students. Indicate in this box which students will benefit from
the actions/services by entering “All”, “Students with Disabilities”, or “Specific Student
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Group(s)”. If “Specific Student Group(s)” is entered, identify the specific student group(s) as
appropriate.
Location(s)
Identify the location where the action/services will be provided. If the services are provided to
all schools within the LEA, the LEA must identify “All Schools”. If the services are provided to
specific schools within the LEA or specific grade spans only, the LEA must enter “Specific
Schools” or “Specific Grade Spans”. Identify the individual school or a subset of schools or
grade spans (e.g., all high schools or grades K-5), as appropriate.
Charter schools operating more than one site, authorized within the same charter
petition, may choose to distinguish between sites by entering “Specific Schools” and
identifying the site(s) where the actions/services will be provided. For charter schools
operating only one site, “All Schools” and “Specific Schools” may be synonymous and,
therefore, either would be appropriate. Charter schools may use either term provided they
are used in a consistent manner through the LCAP.
For Actions/Services Contributing to Meeting the Increased or Improved Services
Requirement:
Students to be Served
For any action/service contributing to the LEA’s overall demonstration that it has increased or
improved services for unduplicated students above what is provided to all students (see
Demonstration of Increased or Improved Services for Unduplicated Students section, below),
the LEA must identify the unduplicated student group(s) being served.
Scope of Service
For each action/service contributing to meeting the increased or improved services
requirement, identify the scope of service by indicating “LEA-wide”, “Schoolwide”, or “Limited
to Unduplicated Student Group(s)”. The LEA must identify one of the following three options:
• If the action/service is being funded and provided to upgrade the entire educational
program of the LEA, enter “LEA-wide.”
• If the action/service is being funded and provided to upgrade the entire educational
program of a particular school or schools, enter “schoolwide”.
• If the action/service being funded and provided is limited to the unduplicated students
identified in “Students to be Served”, enter “Limited to Unduplicated Student Group(s)”.
For charter schools and single-school school districts, “LEA-wide” and “Schoolwide”
may be synonymous and, therefore, either would be appropriate. For charter schools
operating multiple schools (determined by a unique CDS code) under a single charter, use
“LEA-wide” to refer to all schools under the charter and use “Schoolwide” to refer to a
single school authorized within the same charter petition. Charter schools operating a
single school may use “LEA-wide” or “Schoolwide” provided these terms are used in a
consistent manner through the LCAP.
Location(s)
Identify the location where the action/services will be provided. If the services are provided to
all schools within the LEA, the LEA must indicate “All Schools”. If the services are provided to
specific schools within the LEA or specific grade spans only, the LEA must enter “Specific
Schools” or “Specific Grade Spans”. Identify the individual school or a subset of schools or
grade spans (e.g., all high schools or grades K-5), as appropriate.
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Charter schools operating more than one site, authorized within the same charter
petition, may choose to distinguish between sites by entering “Specific Schools” and
identify the site(s) where the actions/services will be provided. For charter schools
operating only one site, “All Schools” and “Specific Schools” may be synonymous and,
therefore, either would be appropriate. Charter schools may use either term provided they
are used in a consistent manner through the LCAP.
Actions/Services
For each LCAP year, identify the actions to be performed and services provided to meet the
described goal. Actions and services that are implemented to achieve the identified goal may
be grouped together. LEAs may number the action/service using the “Action #” box for ease of
reference.
New/Modified/Unchanged:

•

Enter “New Action” if the action/service is being added in any of the three years of
the LCAP to meet the articulated goal.

•

Enter “Modified Action” if the action/service was included to meet an articulated goal
and has been changed or modified in any way from the prior year description.

•

Enter “Unchanged Action” if the action/service was included to meet an articulated
goal and has not been changed or modified in any way from the prior year
description.
o If a planned action/service is anticipated to remain unchanged for the
duration of the plan, an LEA may enter “Unchanged Action” and leave the
subsequent year columns blank rather than having to copy/paste the
action/service into the subsequent year columns. Budgeted expenditures
may be treated in the same way as applicable.

Note: The goal from the prior year may or may not be included in the current three-year
LCAP. For example, when developing year 1 of the LCAP, the goals articulated in year 3
of the preceding three-year LCAP will be from the prior year.
Charter schools may complete the LCAP to align with the term of the charter school’s budget
that is submitted to the school’s authorizer. Accordingly, a charter school submitting a one-year
budget to its authorizer may choose not to complete the year 2 and year 3 portions of the
“Goals, Actions, and Services” section of the template. If year 2 and/or year 3 is not
applicable, charter schools must specify as such.
Budgeted Expenditures
For each action/service, list and describe budgeted expenditures for each school year to
implement these actions, including where those expenditures can be found in the LEA’s
budget. The LEA must reference all fund sources for each proposed expenditure. Expenditures
must be classified using the California School Accounting Manual as required by EC sections
52061, 52067, and 47606.5.
Expenditures that are included more than once in an LCAP must be indicated as a duplicated
expenditure and include a reference to the goal and action/service where the expenditure first
appears in the LCAP.
If a county superintendent of schools has jurisdiction over a single school district, and chooses
to complete a single LCAP, the LCAP must clearly articulate to which entity’s budget (school
district or county superintendent of schools) all budgeted expenditures are aligned.
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Demonstration of Increased or Improved Services for
Unduplicated Students
This section must be completed for each LCAP year. When developing the LCAP in year 2 or year 3,
copy the “Demonstration of Increased or Improved Services for Unduplicated Students” table and
enter the appropriate LCAP year. Using the copy of the section, complete the section as required for
the current year LCAP. Retain all prior year sections for each of the three years within the LCAP.
Estimated Supplemental and Concentration Grant Funds
Identify the amount of funds in the LCAP year calculated on the basis of the number and
concentration of low income, foster youth, and English learner students as determined
pursuant to California Code of Regulations, Title 5 (5 CCR) Section 15496(a)(5).
Percentage to Increase or Improve Services
Identify the percentage by which services for unduplicated pupils must be increased or
improved as compared to the services provided to all students in the LCAP year as calculated
pursuant to 5 CCR Section 15496(a)(7).
Consistent with the requirements of 5 CCR Section 15496, describe how services provided for
unduplicated pupils are increased or improved by at least the percentage calculated as compared to
services provided for all students in the LCAP year. To improve services means to grow services in
quality and to increase services means to grow services in quantity. This description must address
how the action(s)/service(s) limited for one or more unduplicated student group(s), and any
schoolwide or districtwide action(s)/service(s) supported by the appropriate description, taken
together, result in the required proportional increase or improvement in services for unduplicated
pupils.
If the overall increased or improved services include any actions/services being funded and provided
on a schoolwide or districtwide basis, identify each action/service and include the required
descriptions supporting each action/service as follows.
For those services being provided on an LEA-wide basis:
• For school districts with an unduplicated pupil percentage of 55% or more, and for charter
schools and county offices of education: Describe how these services are principally directed
to and effective in meeting its goals for unduplicated pupils in the state and any local priorities.
•

For school districts with an unduplicated pupil percentage of less than 55%: Describe how these
services are principally directed to and effective in meeting its goals for unduplicated pupils in
the state and any local priorities. Also describe how the services are the most effective use of
the funds to meet these goals for its unduplicated pupils. Provide the basis for this
determination, including any alternatives considered, supporting research, experience or
educational theory.

For school districts only, identify in the description those services being funded and provided on a
schoolwide basis, and include the required description supporting the use of the funds on a
schoolwide basis:
• For schools with 40% or more enrollment of unduplicated pupils: Describe how these services
are principally directed to and effective in meeting its goals for its unduplicated pupils in the
state and any local priorities.
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•

For school districts expending funds on a schoolwide basis at a school with less than 40%
enrollment of unduplicated pupils: Describe how these services are principally directed to and
how the services are the most effective use of the funds to meet its goals for English
learners, low income students and foster youth, in the state and any local priorities.
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State Priorities
Priority 1: Basic Services addresses the degree to which:
A. Teachers in the LEA are appropriately assigned and fully credentialed in the subject area and for the
pupils they are teaching;
B. Pupils in the school district have sufficient access to the standards-aligned instructional materials; and
C. School facilities are maintained in good repair.
Priority 2: Implementation of State Standards addresses:
A. The implementation of state board adopted academic content and performance standards for all
students, which are:
a. English Language Arts – Common Core State Standards (CCSS) for English Language Arts
b. Mathematics – CCSS for Mathematics
c. English Language Development (ELD)
d. Career Technical Education
e. Health Education Content Standards
f. History-Social Science
g. Model School Library Standards
h. Physical Education Model Content Standards
i. Next Generation Science Standards
j. Visual and Performing Arts
k. World Language; and
B. How the programs and services will enable English learners to access the CCSS and the ELD
standards for purposes of gaining academic content knowledge and English language proficiency.
Priority 3: Parental Involvement addresses:
A. The efforts the school district makes to seek parent input in making decisions for the school district and
each individual school site;
B. How the school district will promote parental participation in programs for unduplicated pupils; and
C. How the school district will promote parental participation in programs for individuals with exceptional
needs.
Priority 4: Pupil Achievement as measured by all of the following, as applicable:
A. Statewide assessments;
B. The Academic Performance Index;
C. The percentage of pupils who have successfully completed courses that satisfy University of California
(UC) or California State University (CSU) entrance requirements, or programs of study that align with
state board approved career technical educational standards and framework;
D. The percentage of English learner pupils who make progress toward English proficiency as measured
by the California English Language Development Test (CELDT);
E. The English learner reclassification rate;
F. The percentage of pupils who have passed an advanced placement examination with a score of 3 or
higher; and
G. The percentage of pupils who participate in, and demonstrate college preparedness pursuant to, the
Early Assessment Program, or any subsequent assessment of college preparedness.
Priority 5: Pupil Engagement as measured by all of the following, as applicable:
A. School attendance rates;
B. Chronic absenteeism rates;
C. Middle school dropout rates;
D. High school dropout rates; and
E. High school graduation rates;
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Priority 6: School Climate as measured by all of the following, as applicable:
A. Pupil suspension rates;
B. Pupil expulsion rates; and
C. Other local measures, including surveys of pupils, parents, and teachers on the sense of safety and
school connectedness.
Priority 7: Course Access addresses the extent to which pupils have access to and are enrolled in:
A. S broad course of study including courses described under EC sections 51210 and 51220(a)-(i), as
applicable;
B. Programs and services developed and provided to unduplicated pupils; and
C. Programs and services developed and provided to individuals with exceptional needs.
Priority 8: Pupil Outcomes addresses pupil outcomes, if available, for courses described under EC sections
51210 and 51220(a)-(i), as applicable.
Priority 9: Coordination of Instruction of Expelled Pupils (COE Only) addresses how the county
superintendent of schools will coordinate instruction of expelled pupils.
Priority 10. Coordination of Services for Foster Youth (COE Only) addresses how the county
superintendent of schools will coordinate services for foster children, including:
A. Working with the county child welfare agency to minimize changes in school placement
B. Providing education-related information to the county child welfare agency to assist in the delivery of
services to foster children, including educational status and progress information that is required to be
included in court reports;
C. Responding to requests from the juvenile court for information and working with the juvenile court to
ensure the delivery and coordination of necessary educational services; and
D. Establishing a mechanism for the efficient expeditious transfer of health and education records and the
health and education passport.
Local Priorities address:
A. Local priority goals; and
B. Methods for measuring progress toward local goals.
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APPENDIX A: PRIORITIES 5 AND 6 RATE
CALCULATION INSTRUCTIONS
For the purposes of completing the LCAP in reference to the state priorities under EC sections 52060
and 52066, as applicable to type of LEA, the following shall apply:
(a) “Chronic absenteeism rate” shall be calculated as follows:
(1) The number of pupils with a primary, secondary, or short-term enrollment during the
academic year (July 1 – June 30) who are chronically absent where “chronic absentee”
means a pupil who is absent 10 percent or more of the schooldays in the school year when
the total number of days a pupil is absent is divided by the total number of days the pupil is
enrolled and school was actually taught in the total number of days the pupil is enrolled and
school was actually taught in the regular day schools of the district, exclusive of Saturdays
and Sundays.
(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during
the academic year (July 1 – June 30).
(3) Divide (1) by (2).
(b) “Middle School dropout rate” shall be calculated as set forth in 5 CCR Section 1039.1.
(c) “High school dropout rate” shall be calculated as follows:
(1) The number of cohort members who dropout by the end of year 4 in the cohort where
“cohort” is defined as the number of first-time grade 9 pupils in year 1 (starting cohort) plus
pupils who transfer in, minus pupils who transfer out, emigrate, or die during school years
1, 2, 3, and 4.
(2) The total number of cohort members.
(3) Divide (1) by (2).
(d) “High school graduation rate” shall be calculated as follows:
(1) The number of cohort members who earned a regular high school diploma [or earned an
adult education high school diploma or passed the California High School Proficiency
Exam] by the end of year 4 in the cohort where “cohort” is defined as the number of firsttime grade 9 pupils in year 1 (starting cohort) plus pupils who transfer in, minus pupils who
transfer out, emigrate, or die during school years 1, 2, 3, and 4.
(2) The total number of cohort members.
(3) Divide (1) by (2).
(e) “Suspension rate” shall be calculated as follows:
(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was
suspended during the academic year (July 1 – June 30).
(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during
the academic year (July 1 – June 30).
(3) Divide (1) by (2).
(f) “Expulsion rate” shall be calculated as follows:
(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was
expelled during the academic year (July 1 – June 30).
(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during
the academic year (July 1 – June 30).
(3) Divide (1) by (2).
NOTE: Authority cited: Sections 42238.07 and 52064, Education Code. Reference: Sections 2574,
2575, 42238.01, 42238.02, 42238.03, 42238.07, 47605, 47605.6, 47606.5, 48926, 52052, 52060,
52061, 52062, 52063, 52064, 52066, 52067, 52068, 52069, 52070, 52070.5, and 64001,; 20 U.S.C.
Sections 6312 and 6314.
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APPENDIX B: GUIDING QUESTIONS
Guiding Questions: Annual Review and Analysis
1)

2)

3)
4)
5)

6)

How have the actions/services addressed the needs of all pupils and did the provisions of
those services result in the desired outcomes?
How have the actions/services addressed the needs of all subgroups of pupils identified
pursuant to EC Section 52052, including, but not limited to, English learners, low-income
pupils, and foster youth; and did the provision of those actions/services result in the desired
outcomes?
How have the actions/services addressed the identified needs and goals of specific school
sites and were these actions/services effective in achieving the desired outcomes?
What information (e.g., quantitative and qualitative data/metrics) was examined to review
progress toward goals in the annual update?
What progress has been achieved toward the goal and expected measurable outcome(s)?
How effective were the actions and services in making progress toward the goal? What
changes to goals, actions, services, and expenditures are being made in the LCAP as a result
of the review of progress and assessment of the effectiveness of the actions and services?
What differences are there between budgeted expenditures and estimated actual annual
expenditures? What were the reasons for any differences?

Guiding Questions: Stakeholder Engagement
How have applicable stakeholders (e.g., parents and pupils, including parents of unduplicated
pupils and unduplicated pupils identified in EC Section 42238.01; community members; local
bargaining units; LEA personnel; county child welfare agencies; county office of education
foster youth services programs, court-appointed special advocates, and other foster youth
stakeholders; community organizations representing English learners; and others as
appropriate) been engaged and involved in developing, reviewing, and supporting
implementation of the LCAP?
2) How have stakeholders been included in the LEA’s process in a timely manner to allow for
engagement in the development of the LCAP?
3) What information (e.g., quantitative and qualitative data/metrics) was made available to
stakeholders related to the state priorities and used by the LEA to inform the LCAP goal setting
process? How was the information made available?
4) What changes, if any, were made in the LCAP prior to adoption as a result of written
comments or other feedback received by the LEA through any of the LEA’s engagement
processes?
5) What specific actions were taken to meet statutory requirements for stakeholder engagement
pursuant to EC sections 52062, 52068, or 47606.5, as applicable, including engagement with
representatives of parents and guardians of pupils identified in EC Section 42238.01?
6) What specific actions were taken to consult with pupils to meet the requirements 5 CCR
Section 15495(a)?
1)
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7) How has stakeholder involvement been continued and supported? How has the involvement
of these stakeholders supported improved outcomes for pupils, including unduplicated pupils,
related to the state priorities?

Guiding Questions: Goals, Actions, and Services
What are the LEA’s goal(s) to address state priorities related to “Conditions of Learning”: Basic
Services (Priority 1), the Implementation of State Standards (Priority 2), and Course Access
(Priority 7)?
2) What are the LEA’s goal(s) to address state priorities related to “Pupil Outcomes”: Pupil
Achievement (Priority 4), Pupil Outcomes (Priority 8), Coordination of Instruction of Expelled
Pupils (Priority 9 – COE Only), and Coordination of Services for Foster Youth (Priority 10 –
COE Only)?
3) What are the LEA’s goal(s) to address state priorities related to parent and pupil
“Engagement”: Parental Involvement (Priority 3), Pupil Engagement (Priority 5), and School
Climate (Priority 6)?
4) What are the LEA’s goal(s) to address any locally-identified priorities?
5) How have the unique needs of individual school sites been evaluated to inform the
development of meaningful district and/or individual school site goals (e.g., input from site level
advisory groups, staff, parents, community, pupils; review of school level plans; in-depth
school level data analysis, etc.)?
6) What are the unique goals for unduplicated pupils as defined in EC Section 42238.01 and
groups as defined in EC Section 52052 that are different from the LEA’s goals for all pupils?
7) What are the specific expected measurable outcomes associated with each of the goals
annually and over the term of the LCAP?
8) What information (e.g., quantitative and qualitative data/metrics) was considered/reviewed to
develop goals to address each state or local priority?
9) What information was considered/reviewed for individual school sites?
10) What information was considered/reviewed for subgroups identified in EC Section 52052?
11) What actions/services will be provided to all pupils, to subgroups of pupils identified pursuant
to EC Section 52052, to specific school sites, to English learners, to low-income pupils, and/or
to foster youth to achieve goals identified in the LCAP?
12) How do these actions/services link to identified goals and expected measurable outcomes?
13) What expenditures support changes to actions/services as a result of the goal identified?
Where can these expenditures be found in the LEA’s budget?
1)

Prepared by the California Department of Education, October 2016
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LCAP Expenditure Summary
Total Expenditures by Funding Source
Funding Source
All Funding Sources
LCFF

2017-18
2017-18
Annual Update Annual Update
Budgeted
Actual
172,615.00
172,615.00

209,780.00
209,780.00

* Totals based on expenditure amounts in goal and annual update sections.
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2017-18

2018-19

2019-20

172,615.00
172,615.00

221,550.00
221,550.00

221,800.00
221,800.00

2017-18
through
2019-20
Total
615,965.00
615,965.00

Total Expenditures by Object Type
Object Type
All Expenditure Types
2000-2999: Classified Personnel Salaries
4000-4999: Books And Supplies
5000-5999: Services And Other Operating
Expenditures
5800: Professional/Consulting Services And
Operating Expenditures
5900: Communications

172,615.00
18,365.00
39,000.00
94,800.00

209,780.00
25,212.00
43,855.00
120,058.00

172,615.00
18,365.00
39,000.00
94,800.00

221,550.00
26,000.00
54,300.00
125,050.00

221,800.00
26,000.00
54,550.00
125,050.00

2017-18
through
2019-20
Total
615,965.00
70,365.00
147,850.00
344,900.00

20,450.00

20,655.00

20,450.00

16,200.00

16,200.00

52,850.00

0.00

0.00

0.00

0.00

0.00

0.00

2017-18
2017-18
Annual Update Annual Update
Budgeted
Actual

* Totals based on expenditure amounts in goal and annual update sections.
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2017-18

2018-19

2019-20

Object Type
All Expenditure Types
2000-2999: Classified
Personnel Salaries
4000-4999: Books And
Supplies
5000-5999: Services And
Other Operating Expenditures
5800: Professional/Consulting
Services And Operating
Expenditures
5900: Communications

Total Expenditures by Object Type and Funding Source
2017-18
2017-18
Annual
Annual
Funding Source
2017-18
Update
Update
Budgeted
Actual
All Funding Sources
172,615.00
209,780.00
172,615.00
LCFF
18,365.00
25,212.00
18,365.00

2018-19

2019-20

221,550.00
26,000.00

221,800.00
26,000.00

2017-18
through
2019-20
Total
615,965.00
70,365.00

LCFF

39,000.00

43,855.00

39,000.00

54,300.00

54,550.00

147,850.00

LCFF

94,800.00

120,058.00

94,800.00

125,050.00

125,050.00

344,900.00

LCFF

20,450.00

20,655.00

20,450.00

16,200.00

16,200.00

52,850.00

LCFF

0.00

0.00

0.00

0.00

0.00

0.00

* Totals based on expenditure amounts in goal and annual update sections.
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Total Expenditures by Goal

Goal

2017-18
Annual Update
Budgeted

2017-18
Annual Update
Actual

2017-18

2018-19

2019-20

2017-18
through
2019-20
Total

Goal 1

46,365.00

58,360.00

46,365.00

57,200.00

57,450.00

161,015.00

Goal 2

83,800.00

88,420.00

83,800.00

97,550.00

97,550.00

278,900.00

Goal 3

42,450.00

63,000.00

42,450.00

66,800.00

66,800.00

176,050.00

Goal 4

0.00

0.00

0.00

0.00

Goal 5

0.00

0.00

0.00

0.00

* Totals based on expenditure amounts in goal and annual update sections.
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