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Welcome to the 2020-2021 School Year 




Dear students, family, and GMS community,  
Welcome to the 2020-2021 school year! This year may be like no other as we continue to face unprecedented times and challenges together. We continue to be joyful and excited to welcome all our staff, students, and families back remotely. This decision was extremely difficult and was not taken lightly.  We are confident, however, that it is the best decision for our staff, students, families at this time and we are thankful for your support in our efforts to keep the safety and health our number one priority.  
We are very excited to continue our high-quality programming at the Governor Morehead School. To make this a successful start of the year, your partnership, feedback, and collaboration will be critically important to support our student’s success.  There is much for us to learn as we shift all our resources and talents to teaching and learning remotely.  Through our resiliency, we will be successful, inspired, and innovative this year! 
We officially start our school year next week Monday August 17, 2020.  Your child’s case manager will contact your child to review their Remote Learning schedule, assess their needs, and communicate critical information they will need to be successful.  During the first week of school from Aug 17- Aug 21 we will also focus on the Independent Study Skills and Curriculum Assistance courses to ensure students have all the equipment they need and instruction will begin on how to use Canvas, Microsoft Teams, and any other computer equipment and/or Assistive Technology.  Learning how to use these devices remotely will be a process that will continue throughout the remote learning period. This next week’s schedule may look different than what our remote schedule will look like depending on the ability to send and receive equipment and how much technical assistance and instruction we all may need.  
Remote Learning Class Schedules will officially begin on August 24, 2020. That schedule will be the following: 
	1st
Period
	Related
Services Independent work
	
	1st
Period
	2nd
	3rd
	4th
	Office Hrs
	
	1st
Period
	2nd
	3rd
	4th
	Office Hrs

	10:00-12:00
	12:45-3:45
	
	10:00-11:00
	11:15-12:15
	1:30-2:30
	2:45-3:45
	3:45- 4:30
	
	10:00-11:00
	11:15-12:15
	1:30-2:30
	2:45-3:45
	3:45- 4:30

	Monday
	
	Tuesday/ Thursday
	Tuesday/ Thursday
	
	Wednesday/ Friday
	Wednesday/ Friday


*This schedule starts August 24



Our Remote Learning schedule was converted from our typical 8 period school day and assigned period 1 through 4 to Tuesdays and Thursdays and periods 5 through 8 on Wednesdays and Friday.  Classes will meet daily, and student attendance will be required, and grades will be earned through class participation, class assignments and projects, quizzes, and tests. Each class will be an hour-long with 15 minutes in between.  A lunch break is given for students from 12:15- 1:30 pm daily.  On Mondays, students are enrolled in an Independent Study Skills or Curriculum Assistance course from 10:00 am -12:00 pm to help students become more independent learners as they work to complete assignments throughout the week. Students are expected to report to this class each week.  Students will have access to teachers during their office hours on Mondays from 12:45-3:45 pm and 3:45-4:30 on designated days. Students will be encouraged to complete independent work as well.  We understand some families may require alternative times for learning. Please have students communicate this with their case managers.   
Students will again receive materials via the mail or electronically throughout the semester. We are scheduling our first technology runs and will be reaching out to families to inform them of the time and date.  
Canvas is our Digital Learning Platform where students can access their instructional materials, submit assignments, and complete quizzes and tests.  Microsoft Teams will be used as a meeting place where students and teachers can video conference and attend classes.  
Lastly, GMS has drafted an updated Vision and Mission. Your feedback is critical as we look to finalize this important component of our school.  The proposed Vision and Mission of GMS is as follows: 
Mission: 
“Governor Morehead School will offer specialized educational opportunities, community outreach, and an immersive environment for North Carolina students with visual impairments and additional disabilities.  Through unique and expert instruction, we will create a dynamic and inclusive environment for students to reach their highest potential in developing knowledge, skills, confidence, and values that will support them as independent, life-long learners to contribute to our global society.”
Vision: 
“GMS: Nurture, Innovate, Challenge, Empower”
To provide feedback please use this link: https://forms.office.com/Pages/ResponsePage.aspx?id=YZyehLvwg026X0tTN2ZM9_UbVpOzV1ZAhaPEzxKndL5UMlhYQlI0RUFaQjVKNTZMWEQ0TUpJVVgxUy4u
Thank you for going above and beyond and demonstrating your resiliency during these challenging times. Please continue taking care of each other and yourselves as we face this health crisis together. We know there are many unknowns ahead of us, but together as a team, we will do whatever it takes to keep our school community safe, healthy, and continue to teach, innovate, and inspire our students to reach their highest potential in developing knowledge, skills, confidence, and values that will support them as independent, life-long learners to contribute to our global society. 
Sincerely, 
Matthew Mescall
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		What to Expect from GMS’s Remote Learning Plan 




Communication:
Students will be enrolled in an “’ Independent Study Skills” or “Curriculum Assistance” course that will take place Mondays from 10:00 am – 12:00 pm. The course will be taught by your child’s IEP Case Manager and will be the primary contact person for the family and child. Weekly educational plans will be reviewed, and any questions or concerns of the student or family will be addressed. Throughout the week, students can contact this person if they need support. 

Microsoft Teams will be our main communication tool.  Video classes will take place using this tool. Students will have access to Microsoft Teams using their GMS student email accounts.  

Learning Management System:
Canvas will be our primary Learning Management System (LMS) where students can access their instructional materials, resources, complete assessments, and submit work. 
Video conferences where classes will be hosted will be in Microsoft Teams. 

Attendance and Grading: 
Attendance in a remote instruction environment is designed to keep students engaged, ensure they are on pace, and offer academic and emotional support. Daily attendance will be taken in each class. A student is considered present for daily attendance during a remote learning day:
• If a student completes their daily assignments, either online or offline; and/or
• If a student has a daily check-in, a two-way communication, with each course teacher as scheduled. 
Students are required to attend classes (See “Missed Classes” if students cannot attend scheduled times).

If they cannot attend a class, they must communicate that with their teachers and complete any assignments that day to be counted as “present” for the day. 

Courses will be graded, and students will earn grades through daily classwork and engagement, projects, quizzes, and tests to earn credit for the course.

[bookmark: _Hlk47685323]IT Support: 
Students should contact their teachers directly if they are having technical issues signing into class. If their devices are not working properly see the section below on Basic Troubleshooting of Technology.  If these efforts are unsuccessful first contact your students’ Case Manager to inform them of the issue.  If the problem persists, please contact GMS’s I.T. Department.  

All school equipment should be well maintained and cared for as outlined by our school handbook and Tech Use Agreements.
Student Schedules:
Students will be enrolled in courses that align with their educational pathway, goals, and interests.  Typically, there are 8 periods in a school day. Year-long courses are one period whereas a block class is two and is semester-long.  Students are enrolled in classes based on this traditional schedule.  To create the remote learning schedule, periods 1-4 are scheduled on Tuesdays and Thursdays.  Periods 5-8 are scheduled for Wednesdays and Fridays. Students will have at least one scheduled class Monday (Independent Study Skills or Curriculum Assistance). The remaining time is “Teacher Office Hours” for instructional support and related service times and independent work to complete assignments. Students should be prepared to engage in scheduled classes from 10:00 am to 12:15 and 1:30 to 3:45 pm Tuesday through Friday and from 10:00 am to 12:00 pm on Mondays.  More time may be needed for independent learning activities and special programs. 

Teachers Office Hours:
While teachers are still accessible throughout the week via email, teachers have identified office hours as a time students and families can contact them directly to provide more instructional support as needed.  Please see below to see the specific teacher’s office hours.  If students need more instructional help, they can contact their teachers or case managers directly. 

Service Providers: 
Service Providers such as Physical Therapy, Occupational Therapy, Speech Therapy, and Orientation and Mobility will continue to serve your child, as best possible under the current conditions, as outlined by the IEP.  Services will be provided in many ways including assigning at-home activities and/or joining into your child’s class phone or video calls. If an IEP goal cannot be met due to the circumstances Addendums will be requested by the case managers. 

Missed Classes: 
If a student misses more than 2 classes per day they will be marked as absent for that day and will require an excused to be counted as an excused absence. According to the Student Handbook, a note from the parent or guardian may be submitted to the teacher or case manager for the absence to be marked as excused. If a student cannot attend a class, they should communicate directly with that teacher.  Accommodations will be made for that student depending on the circumstances. Students will be counted as present for daily attendance if they complete the teacher assignment or expectations within that week. Evidence of work must be collected or approved by the teacher. Evidence can include submitting the work, logging in, and engaging in the content in Canvas, communicating with the teacher or support staff.  If the work is not done within that week or a plan developed with the teacher to complete that work, the student may be marked absent for attendance purposes. The work can still be made up at the teachers’ discretion. 
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GMS is Resilient! 
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		Remote Learning Conferencing Rules


Here are friendly reminders of basic rules and etiquette that should be followed during remote learning conferences using Microsoft Teams or conference. 
1. Sign in before the scheduled time.
2. Choose a quiet place free of distractions.
3. When possible, use your camera, headphone, and/or a mic. 
4. Be sure nothing distracting in the camera behind you. 
5. Be sure you wear professional attire. 
6. Stay on mute when not speaking. 
7. Maintain respect when speaking and writing. 
8. Let our I.T. department know if you are having difficulties with the equipment. 


 [image: ]
GMS STRONG!
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Remote Learning- Teacher Office Hours


	
 
	Office Hours

	Teacher 
	Days 
	Times 
	Phone 
	Email 

	von Reyn

	Monday
Wednesday 
Friday
	12:45-3:45
3:45-4:30
3:45-4:30
	984-292-3027
	christina.vonreyn@esdb.dpi.nc.gov

	Pearce


	Monday
Wednesday 
Friday
	12:45-3:45
3:45-4:30
3:45-4:30
	984-292-3038
	dana.pearce@esdb.dpi.nc.gov  

	Spruill


	Monday
Wednesday 
Friday
	12:45-3:45
3:45-4:30
3:45-4:30
	984-292-3042
	carolyn.spruill@esdb.dpi.nc.gov


	Duffy

	Monday
Wednesday 
Friday
	12:45-3:45
3:45-4:30
3:45-4:30
	984-292-3037
	Brian.Duffy@esdb.dpi.nc.gov


	Ross


	Monday
Wednesday 
Friday
	12:45-3:45
3:45-4:30
3:45-4:30
	984-292-3049
	 lisa.ross@esdb.dpi.nc.gov  

	Hutcheson

	Monday
Tuesday 
Thursday
	12:45-3:45
3:45-4:30
3:45-4:30
	984-292-3066
	tereeke.hutcheson@esdb.dpi.nc.gov   

	Durling


	Monday
Wednesday 
Friday
	12:45-3:45
3:45-4:30
3:45-4:30
	984-292-3050
	 Nancy.Durling@esdb.dpi.nc.gov


	Medina


	Monday
Wednesday 
Friday
	12:45-3:45
3:45-4:30
3:45-4:30
	984-292-3048
	 Lisa.Medina@esdb.dpi.nc.gov


	Watts


	Monday
Wednesday 
Friday
	12:45-3:45
3:45-4:30
3:45-4:30

	984-292-3150
	 ryan.watts@esdb.dpi.nc.gov 


	Snyder

	Monday
Tuesday 
Thursday 
	12:45-3:45
3:45-4:30
3:45-4:30
	984-292-
	pam.snyder@esdb.dpi.nc.gov

	Perez

	Monday
Wednesday 
Friday
	12:45-3:45
3:45-4:30
3:45-4:30
	984-292-3024
	Janet.perez@esdb.dpi.nc.gov 


	Ruebesam
	Monday
Wednesday 
Friday
	12:45-3:45
3:45-4:30
3:45-4:30
	984-292-3047
	Sharon.Ruebesam@esdb.dpi.nc.gov


	Jones
	Monday
Tuesday
Thursday
	12:45-3:45
3:45-4:30
3:45-4:30
	984-292-3040
	Arika.Jones@esdb.dpi.nc.gov


	Jenkins


	Monday
Tuesday
Thursday
	12:45-3:45
3:45-4:30
3:45-4:30
	984-292-3025
	Cindy.jenkins@esdb.dpi.nc.gov  

	Malone


	Monday
Tuesday
Thursday
	12:45-3:45
3:45-4:30
3:45-4:30
	984-292- 3026
	harold.malone@esdb.dpi.nc.gov


	Minter
	Monday
Tuesday
Thursday
	12:45-3:45
3:45-4:30
3:45-4:30
	984-292-3060
	Grace.minter@esdb.dpi.nc.gov


	Oren 
	Monday
Wednesday 
Friday
	12:45-3:45
3:45-4:30
3:45-4:30
	984-292-3059
	David.oren@esdb.dpi.nc.gov


	Lemons
	
	As needed
	984-292-3062
	Lina.lemons@esdb.dpi.nc.gov


	Stone
	
	As needed
	984-292-3062
	emily.stone@esdb.dpi.nc.gov  

	Crumpler
	
	As needed 
	984-292-3150
	Beth.Crumpler@esdb.dpi.nc.gov



Principal Matthew Mescall is available any time between the hours of 9:00am-5:00pm 
Phone: (984) 292-3021  Email: Matthew.Mescall@esdb.dpi.nc.gov
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“By Faith, Not by Sight.”
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		Remote Learning I.T. Assistance

[bookmark: _Hlk47613421]
Basic Troubleshooting of Technology:
Step 1: Read the error message – Most issues are accompanied by a message that explains exactly what the cause is.  Most of these messages will include a suggestion as to how to resolve the issue as well.

Step 2: Reboot – A lot of issues can be resolved by simply rebooting the device. Be sure to fully turn the device off, wait for 30 seconds, and then boot the device back up again. 

Step 3: Check the connection – If you are having an issue with a device interacting with a computer or iPad, be sure to check the connection. Most devices have a light that will indicate the device is powered on and has a connection to the computer or iPad. Be sure to look for this light (there is usually a Bluetooth or similar symbol near said light)

If you are unable to resolve the issue with your device, please contact the Governor Morehead School IT Department at the following numbers:
Brian Ebeling – IT Manager:
(984) 292-3015

James Quintana – IT Engineer:
(984) 292-3016

IT Department is available Monday through Friday, 8AM to 5PM. 
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We are in this together! 
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	New Staff 




Braille Teacher:
Please join me as we welcome Grace Minter as our new Braille Teacher! 
Grace is a recent graduate and valedictorian of Mid-Atlantic Christian University where she earned a degree in Elementary Education. She is the recipient of the Barbara A. Williams Award for Excellence in Teacher Education and is in a Theta Alpha Kappa, National Honor Society Member.  She specializes in literacy development and guided reading instruction. Grace is fluent in literary braille and a competent user of digital braille technology. She is also enrolled in North Carolina Central University’s Teacher of the Visionally Impaired M.Ed. program for the fall. Welcome to the team Grace! 

School Psychologist: 
We are pleased to welcome Mr. David Oren to the GMS team as our full time School Psychologist. Mr. Oren is available to all our students. We are excited for his expertise in mental health, learning, and behavior, to help our students succeed academically, socially, behaviorally, and emotionally.  Mr. Oren can be contacted throughout the week to address any mental health questions, or concerns our students, families, or staff may have especially as it relates to the global pandemic. David has 5 years of experience as a licensed school psychologist in a specially designed school for students with disabilities in New York, NY. While with this school he assumed leadership roles and took initiative to deliver individualized therapeutic service and worked collaborative with colleagues to mediate student conflict.  

Elementary Teacher: 
Welcome Sharon Ruebesam as our new elementary teacher! Sharon is a National Board-Certified teacher with 20 years’ experience including 15 years in Wake County Public as an EC teacher working with students who were Deaf and visually impaired.  She worked at the Governor Morehead School for the Blind as a long-term substitute teacher last school year.  Welcome! 
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Go Chargers!  
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