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2017-20 Plan Summary
THE STORY
Briefly describe the students and community and how the LEA serves them.
The Mission of ABC Unified School District is to develop a community of life long learners, creative thinkers, and
responsible individuals, by providing innovative and high quality educational programs in a safe and supportive
environment. In ABC, we believe students should be well educated as any in the world, all students have the capacity
to be high achievers, and people are the cornerstone of our District and students are the reason we are here. The goal
of ABC is to educate children in grades preschool through twelve as well as adult students. The District consists of
nineteen elementary schools, 10 are magnet schools; five middle schools, four are magnet schools; three
comprehensive high schools, two are magnet schools; an academic magnet 7-12th grade school, a continuation high
school, Head Start and state preschool programs, infant/children centers, extended-day care, and an adult school.
ABC schools have received numerous awards and recognitions for their outstanding achievement. State and national
recognized schools during the 2015-17 school years include: 17 California Gold Ribbon Schools, one National Blue
Ribbon School, and five California’s Schools to Watch.
ABC is within the boundaries of Los Angeles County, and serves students residing in culturally and ethnically diverse
communities: 37.7% Cerritos, 14.9% Lakewood, 14.4% Artesia, 13.7% Hawaiian Gardens, 4.4% Norwalk, 0.3% Long
Beach, La Palma, and Cypress, and 15% Out of District. The District has a total enrollment of 20,740: 45.5% Hispanic,
35.4% Asian/Pacific Islander, 8.5% African American, 6.3% Caucasian, 3.7% multiple, 0.4% decline to state and 0.3%
American Indian/Alaska Native. Twenty percent of ABC's students are English Language Learners, with Spanish and
Korean the two largest primary home languages of these students. Fifty-one percent of ABC students qualify to
receive free or reduced lunch.
The LCAP consists of eight goals aligned to 30 actions/services. The intent of these actions/services is to increase and
improve students’ learning outcomes and conditions for learning. ABC received supplemental/concentration funds
based on the percentage of unduplicated counts of students who are English learners, foster youth or
socioeconomically disadvantaged. The actions/services included in the ABC LCAP are principally directed toward the
unduplicated student groups.
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LCAP HIGHLIGHTS
Identify and briefly summarize the key features of this year’s LCAP.
There are eight LCAP Goals for the 2017-2020 school years:
Goal 1: To ensure that students are college and career ready upon graduation, the District recruits, hires, and retains
fully credentialed teachers, and provide students standards-aligned instructional materials in safe, clean, and
maintained learning environments.
Goal 2: To improve preparedness for college and careers, students receive instruction based on State Standards
(inclusive of all State Standards) that utilize assessment data to inform differentiated instruction and to guide instruction
in 21st Century Learning skills including critical thinking, collaboration, communication, civic responsibility, and use of
technology.
To improve English learners content knowledge, English language proficiency, and reclassification rates, students
receive instruction based on English language development standards that will utilize assessment data to inform
research-based strategies.
Goal 3: To improve student connectedness in the overall educational program, facilitate parental involvement with
district and site level decision-making processes affecting programs and services provided to students, specifically
parents of English Learners, socioeconomically disadvantaged and foster youth, parents participate on the LCAP
Parent Advisory Committee, (PAC), English Learner PAC, and School Site Council.
Goal 4: To demonstrate students’ increased academic performance on college and career readiness, the data will
reflect growth on the following indicators: State standardized tests; English Proficiency levels on CELDT and
reclassification rates; Advanced Placement Exam pass rates (3 or higher), and Early Assessment Program pass rates.
Goal 5: To strengthen pupil engagement students are provided a multi-tiered support system that includes direct
interventions in academic, social/emotional, and mental health services thereby increasing school attendance and
cohort graduation rates, while decreasing chronic absenteeism and middle and high school dropout rates.
Goal 6: To achieve improvement in the overall educational program, district schools will include research-based,
school-wide behavioral support systems and practices that will lead to decreased suspension and expulsion rates and
an increased sense of safety and school connectedness by students, parents, and teachers.
Goal 7: To increase the percentage of students who meet the UC/CSU “a-g” requirements and graduate from high
school college and career ready, the overall learning environment provides quality instruction and guidance in a broad
course of study (e.g. English, math, social studies, science, visual and performing arts, health, physical education,
world languages, etc.).
Goal 8: To demonstrate student preparedness for college and career readiness, students will earn passing grades in a
broad course of study, which include Career Technical Education (CTE) course pathway completion; access to
Academic and CTE dual enrollment; and the opportunity to participate in programs related to magnet themes.
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REVIEW OF PERFORMANCE
Based on a review of performance on the state indicators and local performance indicators included in the LCFF
Evaluation Rubrics, progress toward LCAP goals, local self-assessment tools, stakeholder input, or other information,
what progress is the LEA most proud of and how does the LEA plan to maintain or build upon that success? This may
include identifying any specific examples of how past increases or improvements in services for low-income students,
English learners, and foster youth have led to improved performance for these students.
Greatest Progress
The analysis of state and local performance indicators and stakeholder’s input on the District’s progress
toward meeting LCAP goals was used to determine the greatest areas of progress.

•
•
•
•
•

GREATEST
PROGRESS

•
•
•
•
•
•
•
•
•
•
•

98% of ABC students graduated from high school. Designated student groups also received high
grad rates: English learners, 96% and SED, 98%.
According to the CTC monitoring report, 100% of teachers were appropriately credentialed and
properly assigned.
The Williams reporting indicated 100% of the facilities were clean and functional as evidenced by
district records.
The overall suspension rate was low with the District meeting the State’s performance level (green).
CAASPP ELA results indicated a 10.7% increase in the percentage of students that met or exceed
the State standard; the District’s overall performance level is high.
CAASPP math results indicated a 9.8% increase in the percentage of students that met or exceed
the State standard; the District’s overall performance level is high.
CAASPP ELA results for English Learners - indicated an increase by 10.6 points.
CAASPP Math results for English Learners – indicated an increase by 13.4 points.
345 secondary teachers and 473 elementary teachers benefited from personalized ELA and math
professional development, through instructional rounds.
AVID program increased by 197 students, with a total of 1,279 AVID student participants.
2,983 new mobile devices were purchased for technology integration in 1:1 classrooms.
2,515 students participated in summer programs: credit recovery, a-g course make-up; AP preacademies, and math advanced bridge courses.
Additional support was provided to 146 homeless youth and 90 foster youth.
550 students received socio-emotional support from Wellness Coordinators
98% of ABC parents ranked schools an A or B
The number of AP test with scores of 3 or higher increased by 22 at AHS and 12 at CHS.

Referring to the LCFF Evaluation Rubrics, identify any state indicator or local performance indicator for which overall
performance was in the “Red” or “Orange” performance category or where the LEA received a “Not Met” or “Not Met for
Two or More Years” rating. Additionally, identify any areas that the LEA has determined need significant improvement
based on review of local performance indicators or other local indicators. What steps is the LEA planning to take to
address these areas with the greatest need for improvement?
There were no state or local indicators in which the overall performance was in the "Red" or "Orange"
performance category or "Not Met".

GREATEST
NEEDS
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Referring to the LCFF Evaluation Rubrics, identify any state indicator for which performance for any student group was
two or more performance levels below the “all student” performance. What steps is the LEA planning to take to address
these performance gaps?

PERFORMANCE
GAPS

The graduation rate for students with disabilities was 76.9% in 2015-16, a decline of 5.5% from
2014-15. In examining the data for the 2015-16 Cohort there were 26 students designated as nongrads: all 26 were 5-year seniors, 13 are continuing 5th year seniors, 3 students have graduated, 2
have transferred, and 8 exited without indicating their next school. Based on the data trend the
district will continue to serve students who are entitled to services beyond their fourth year. The
district will provide follow-up training to schools were students exited without a ‘next’ school
destination. In examining student’s transcripts, there is a need to provide students an alternative
form of credit recovery. To increase the graduation rate for students with disabilities, students will
have access to a modified online curriculum while concurrently enrolled in a traditional course.
This blended model will provide students the opportunity to recover their grades prior to failing a
course. Students will also have access to the modified online curriculum for credit recovery.
Students' access to additional support and the opportunity to recover grades while concurrently
enrolled will support efforts to increase the graduation rates for this student group.

The suspension rate for African American students in 2015-16 was 3.6%, a decline of .7% from
2014-15. The suspension rate for Pacific Islander students in 2015-16 was 3%, a decline of .3%
from 2014-15. The suspension rate for Students with Disabilities was 7% in 2015-16, an increase
of .6% from 2014-15. In order to more closely monitor office discipline referral data for African
American and Students with Disabilities, schools will implement the PBIS School-wide Information
System (SWIS). This allows schools to more efficiently collect school level data on office discipline
referrals and provide interventions prior to suspension for these two student groups.

INCREASED OR IMPROVED SERVICES
If not previously addressed, identify the two to three most significant ways that the LEA will increase or improve
services for low-income students, English learners, and foster youth.
The following actions/services will increase or improve services for students who are socioeconomically disadvantaged students,
English learners, and foster youth:
2.5 Increase access to mobile devices.
5.1 Increase summer program offerings for EL Newcomers - Language Excels Academy for EL newcomers.
5.2 Increase the number of online course licenses for designated programs: EL newcomers and Pre-AP academy.
5.2 Improve online curriculum accessibility for unduplicated student groups who also qualify for special education.
5.4 Increase Social Worker hours at elementary schools.
5.8 Increase the number of credentialed counselors at two high schools.
6.1 Increase the number of schools providing PBIS and Restorative Practices.
7.1 Increased the number of dual enrollment courses.
7.2 Improve support for VAPA programs.
8.1 Increase access to CTE pathway course options .
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BUDGET SUMMARY
Complete the table below. LEAs may include additional information or more detail, including graphics.

DESCRIPTION

AMOUNT

Total General Fund Budget Expenditures for LCAP Year

$221,241,852

Total Funds Budgeted for Planned Actions/Services to
Meet the Goals in the LCAP for LCAP Year

$199,497,079.00

The LCAP is intended to be a comprehensive planning tool but may not describe all General Fund Budget
Expenditures. Briefly describe any of the General Fund Budget Expenditures specified above for the LCAP year not
included in the LCAP.
There are expenditures included in the budget but not part of the LCAP goals such as:
Title I fund allocated to schools for supplemental services to for at risk youth and for centralized admin. cost related to
the programs
$2,728,000
Title I Migrant Education
$1,065,000
Title II fund for class size reduction and teachers training
$700,827
Title III funding to support English learners
$429,000
Project Cal Well and School Climate Grants to support wellness coordinators
$850,000
College and Career Readiness and CTEIG grants to support high school students and expand CTE pathways
$1,614,000
General fund support to the child development programs
$600,000
After school programs (Prop 49 and for fee programs)
$2,912,000
Central office non instructional staff and other non direct services, including insurance & utility cost
$10,845,000

$177,289,198

Total Projected LCFF Revenues for LCAP Year
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Annual Update

LCAP Year Reviewed: 2016-17

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Provide fully, appropriately credentialed and properly assigned, highly qualified teachers for all ABCUSD students.
Maintain all school and district facilities in good repair in order to ensure the safety and productivity of all students.

Goal
1

---------State and/or Local Priorities Addressed by this goal:

STATE
COE
LOCAL

1
9
SD 1, 5

2
10

3

4

5

6

7

8

ANNUAL MEASURABLE OUTCOMES
EXPECTED

ACTUAL

100% of teachers will be appropriately credentialed and properly
assigned as evidenced by CTC monitoring and Williams Reporting;
100% of the facilities will be clean and functional as evidenced by
district records.

According to the CTC monitoring report, 100% of teachers were appropriately
credentialed and properly assigned. The Williams reporting indicated 100% of the
facilities were clean and functional as evidenced by district records.

ACTIONS / SERVICES
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.
startcollapse
Action

1

Actions/Services

Expenditures

PLANNED

ACTUAL

1. Provide the Teacher Induction Program (previously known
as BTSA) for beginning teachers, Peer Assistance Support
System (PASS) Program for teachers as needed, provide
training on supervision and evaluation for administrators.

Provided support for beginning teachers to attain their Level II
credential. Provided the Peer Assistance Support System
(PASS) Program for tenured teachers needing help and
support. Provided administrators training on the supervision
and evaluation of teachers and classified staff.

BUDGETED

ESTIMATED ACTUAL

1000-1999: Cert Per Sal Supp/Con $113,000

1000-1999: Cert Per Sal Supp/Con $108,500

2000-2999: Class Per Sal Supp/Con $50,000

2000-2999: Class Per Sal Supp/Con $46,750
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Action

3000-3999: Emp Ben Supp/Con $20,000

3000-3999: Emp Ben Supp/Con $27,750

4000-4999: Books/Spp Supp/Con $4,000

4000-4999: Books/Spp Supp/Con $4,000

5000-5999: Svcs/Other Op Exp Supp/Con $40,000

5000-5999: Svcs/Other Op Exp Supp/Con $0

PLANNED

ACTUAL

2. Recruit, hire and retain fully credentialed and highly
qualified teachers and related personnel by maintaining a
competitive salary schedule and fully paid health benefits to
ensure the highest quality of services to students. These
services includes, but is not limited to, direct instruction,
instruction related support, and pupil services.

Credential and highly qualified teachers were hired to fill
opening in district schools. During the 2016-17 school year
teachers received a 1% increase in salary and received a
health benefit package. This includes all related support
classified staff.

BUDGETED

ESTIMATED ACTUAL

2

Actions/Services

Expenditures

1000-1999: Cert Per Sal Base $72,247,000

1000-1999: Cert Per Sal Base $72,390,000

3000-3999: Emp Ben Base $22,746,000

3000-3999: Emp Ben Base $31,851,146

4000-4999: Books/Spp Base $4,363,000

4000-4999: Books/Spp Base $3,663,000

5000-5999: Svcs/Other Op Exp Base $4,218,000

5000-5999: Svcs/Other Op Exp Base $4,218,000

1000-1999: Cert Per Sal Other $16,564,300

1000-1999: Cert Per Sal Other $16,464,300

3000-3999: Emp Ben Other $4,914,260

3000-3999: Emp Ben Other $6,012,260

4000-4999: Books/Spp Other $1,248,000

4000-4999: Books/Spp Other $1,248,000

5000-5999: Svcs/Other Op Exp Other $1,545,000

5000-5999: Svcs/Other Op Exp Other $1,545,000
2000-2999: Class Per Sal Base $9,006,106
2000-2999: Class Per Sal Other (e.g. grants) $3,215,714

Action

3
PLANNED

Actions/Services

BUDGETED
Expenditures

ACTUAL

3. Recruit, hire, and retain highly qualified maintenance staff to Highly trained and qualified staff were retained to maintain
maintain school facilities, including plant services,
school facilities, including plant services and equipment
maintenance services, and equipment replacement.
replacement.
Recruitment of staff was on an as needed basis.
ESTIMATED ACTUAL

2000-2999: Class Per Sal Base $14,700,400

2000-2999: Class Per Sal Base $15,503,400

3000-3999: Emp Ben Base $4,007,100

3000-3999: Emp Ben Base $4,480,100

4000-4999: Books/Spp Base $832,000

4000-4999: Books/Spp Base $832,000

5000-5999: Svcs/Other Op Exp Base $2,060,000

5000-5999: Svcs/Other Op Exp Base $1,660,000

6000-6999: Cap Outlay Base $105,000

6000-6999: Cap Outlay Base $105,000
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Action

4

Actions/Services

Expenditures

Action

Expenditures

Expenditures

BUDGETED

ESTIMATED ACTUAL

2000-2999: Class Per Sal Base $77,200

2000-2999: Class Per Sal Base $77,200

3000-3999: Emp Ben Base $23,100

3000-3999: Emp Ben Base $23,100

PLANNED

ACTUAL

5. Replace obsolete equipment used to maintain district
facilities by maintenance employees.

District facilities staff replaced obsolete equipment as needed
to ensure clean and safe environment.

BUDGETED

ESTIMATED ACTUAL

6000-6999: Cap Outlay Base $175,000

6000-6999: Cap Outlay Base $215,000

PLANNED

ACTUAL

6. School/district facilities will be assessed for safety
measures. Security systems will be provided at school/district
facilities (e.g. cameras; intruder alarms, staff drills).

Monitoring of security systems was performed at regular
intervals to assess the safety of school/district facilities.

BUDGETED

ESTIMATED ACTUAL

5800: Prof/Cons Svcs/Oper Exp Base $200,000

5800: Prof/Cons Svcs/Oper Exp Base $200,000

6000-6999: Cap Outlay Base $300,000

6000-6999: Cap Outlay Base $365,000

PLANNED

ACTUAL

7. Purchase a new work order system and provide staff with
technical support to improve workflow efficiency.

District work order system was upgraded and technical
support provided for staff to improve work order efficiency.

BUDGETED

ESTIMATED ACTUAL

7

Actions/Services

Expenditures

Teachers were properly assigned based on their credentials
to teach in their subject areas.

6

Actions/Services

Action

ACTUAL

4. Ensure all teachers are properly assigned, based on their
credentials, to teach in their subject areas.

5

Actions/Services

Action

PLANNED

5800: Prof/Cons Svcs/Oper Exp Base $25,000

5800: Prof/Cons Svcs/Oper Exp Base $25,000
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ANALYSIS
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.
Use actual annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.
Describe the overall implementation of the
actions/services to achieve the articulated goal.

1. The Teacher Induction Program was offered to 26 teachers in the 2016-17 school year. There were 151st year teachers in the program and 11-2nd year teachers in the program.
2. The Peer Assistance and Support System (PASS) had two participants in the program for the 2016-17
school year.
3. The Human Resources department offered three professional learning opportunities for administrators
regarding the supervision and evaluation of teachers and classified staff.

-------Describe the overall effectiveness of the actions/services
to achieve the articulated goal as measured by the LEA.

1. The Teacher Induction Program has been an effective way to support new teachers in finishing their
Level II Clear Credential as prescribed by the Commission on Teacher Credentialing.
2. The overall effectiveness of providing the PASS program for teachers in need of help and support has
reached the articulated goal as measured by the LEA. A PASS coach is provided to plan, observe, and
reflect on lessons with the participating tenured teacher.
3. ABC administrators received high quality professional learning opportunities through the Certificated
Evaluation Workshop, Classified Evaluation Workshop, and FRISK workshop.

-------Explain material differences between Budgeted
Expenditures and Estimated Actual Expenditures.

There were 26 participants in the Teacher Induction program. PASS program coaches, substitutes and
instructional materials were used to support PASS. Budget allocations were used to implement the
specified actions/services. The difference is not material.

-------Describe any changes made to this goal, expected
outcomes, metrics, or actions and services to achieve this
goal as a result of this analysis and analysis of the LCFF
Evaluation Rubrics, as applicable. Identify where those
changes can be found in the LCAP.

Current systems will be maintained.
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Annual Update

LCAP Year Reviewed: 2016-17

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Provide access to standards-aligned instructional materials and resources for all ABCUSD students.

Goal
2

---------State and/or Local Priorities Addressed by this goal:

STATE
COE
LOCAL

1
9
SD 1,5

2
10

3

4

5

6

7

8

ANNUAL MEASURABLE OUTCOMES
EXPECTED

ACTUAL

In accordance with Williams requirement,100% access to standardsaligned instructional materials for all ABCUSD students as evidenced
by district records.

All schools in the district surveyed teachers in all subjects to determine students'
access to textbooks and instructional materials. 100% of school surveys reported all
students had all textbooks and instructional materials. Four of ABC USD school
received validation visits from LACOE's Williams department. All four of these
schools were found sufficient in textbooks and instructional materials upon physical
inspection.

ACTIONS / SERVICES
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.
startcollapse
Action

1

Actions/Services

PLANNED

ACTUAL

1. Provide supplemental instructional materials (e.g.
consumable workbooks, technology, and assessments) to
support differentiated instruction in core subjects and
advanced placement courses. Adopt specialized ELD
materials to support English language acquisition for English
learners. Adopt Intensive Intervention materials to support
students' progress in ELA standards mastery.

Supplemental instructional materials in the form of student
workbooks, digital platforms and assessments were
purchased for students at all grade levels to assist with
differentiating instruction for pupils who are
socioeconomically disadvantaged, English learners,
redesignated fluent English proficient pupils and foster and
homeless youth. Due to the transition to the new ELD core
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materials and the adoption of intervention materials for
English learners, specialized ELD intervention materials
(described as Program 5 in ELA/ELD SBE adopted materials)
will not be adopted by June 2017. Tier Three intensive
intervention materials (described as Program 4 in ELA/ELD
SBE adopted materials) will be adopted by June 2017. Tier
Two (curriculum-based intervention) intervention materials for
socioeconomically disadvantaged, English learners,
redesignated fluent English proficient pupils and foster and
homeless youth, will be adopted by June 2017. The cost for
the materials was not factored into this budget. These costs
will be incurred in the 2017-18 LCAP.
BUDGETED
Expenditures

Action

4000-4999: Books/Spp Supp/Con $676,000

4000-4999: Books/Spp Other $224,000

4000-4999: Books/Spp Other $274,000

PLANNED

ACTUAL

2.Teacher representatives from each school will participate in
the textbook adoption process for intervention materials for
English Language Arts/English Language Development (ELD);
and designated ELD (programs 4 and 5). Secondary teacher
representatives will participate in the textbook adoption
process for English materials for advanced courses such as
AP English Language, AP English Literature, and Rhetorical
and Creative Writing.

K-12 teacher representatives from each site are reviewing
and will adopt intervention materials recommended by SBE
under Program 4 for ELA/ELD Tier Three intensive
intervention, by June 2017. Elementary teachers are
reviewing and will adopt Tier Two, curriculum-based
intervention materials, by June 2017. Secondary teacher
representatives are reviewing AP materials for English
Literature and AP Language. Due to changes from College
Board, AP US History and AP World History teachers are
reviewing new materials for these AP courses. This adoption
process continues in the second semester. Advanced
placement and intervention materials are selected based on
student access and the need to provide additional supports
for socioeconomically disadvantaged, English learners,
redesignated fluent English proficient pupils; and foster and
homeless youth.

BUDGETED

ESTIMATED ACTUAL

2

Actions/Services

Expenditures

ESTIMATED ACTUAL

4000-4999: Books/Spp Supp/Con $716,000

1000-1999: Cert Per Sal Supp/Con $20,000

1000-1999: Cert Per Sal Supp/Con $20,000

3000-3999: Emp Ben Supp/Con $5,000

3000-3999: Emp Ben Supp/Con $5,000
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ANALYSIS
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.
Use actual annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.
Describe the overall implementation of the
actions/services to achieve the articulated goal.

1. Supplemental instructional materials were purchased and distributed to schools. Teachers in all core
subjects, grades, and Advanced Placement courses use the supplemental materials to assist in
differentiating instruction for students and provide students access to the content.The adoption of the
Specialized Intervention materials for English Language Development will be postponed. Currently, ELD
courses are using the newly adopted ELA/ELD program. More data needs to be collected and analyzed on
the effectiveness of the program materials for all levels of EL students to determine the needs for these
students.The focus for 2016-17 will be the Intensive Intervention materials. The ELA/ELD textbook
adoption committee consisting of content and special education teachers will review SBE adopted
intervention materials and make a recommendation to the Governing Board before June 2017.
2. The district committee is comprised of up to two representatives from each school site for the
intervention materials. An application was used in order to create the committee. Designated English
Language Development and special education teachers were specifically asked to be part of their school
site representation for this committee. For the Advanced Placement adoption, each teacher of the course
from each site was invited to participate in the adoption process which was comprised of one sub day and
two additional after school meetings.

-------Describe the overall effectiveness of the actions/services
to achieve the articulated goal as measured by the LEA.

1. ABC USD has effectively provided access to textbooks and instructional materials to all students.
Supplemental materials and intervention materials are used for students to access the curriculum in the
textbooks and instructional materials. The process for identifying and purchasing the needed supplemental
and intervention materials is effective.
2. The adoption process in ABC Unified effectively ensures that all school sites have input to
recommending instructional materials to meet the needs of their students. For the Advanced Placement
adoption, the textbook was recommended by 100% of the committee members.

-------Explain material differences between Budgeted
Expenditures and Estimated Actual Expenditures.

Materials were ordered to support the number of students that qualify for these services. Budget
allocations were used to implement the specified actions/services.The difference is not material.

-------Describe any changes made to this goal, expected
outcomes, metrics, or actions and services to achieve this
goal as a result of this analysis and analysis of the LCFF
Evaluation Rubrics, as applicable. Identify where those
changes can be found in the LCAP.

1. The measurement of the effectiveness of the supplemental materials to support student mastery of
standards is dependent on classroom instruction and so will be reported in Goal 3.
2. The change in this goal would be reflected by the California adoption timeline. In 2017-18, it is expected
that the review process for History Social-Science will begin. In addition, there will be a need to purchase
secondary math materials in 2017-18 as the current adoption has an upgraded edition that will be available
for school sites. In addition to new adoptions, reviewing the local metrics to measure the effectiveness of
the implementation of these materials will be an important part of evaluating if students academic
achievement has improved through the use of these materials. An implementation rubric to be used by
principals at their school sites is recommended for future evaluation of the implementation.
3. Action item 2.2 was combined with action item 1.2 in the 2017-20 plan.
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Annual Update

LCAP Year Reviewed: 2016-17

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal
3

Administrators and K-12 teachers will implement content from professional learning focused on the state adopted standards, state and/or
district adopted instructional materials, technology integrations, research-based instructional strategies, state and local assessments, and data
analysis.

---------State and/or Local Priorities Addressed by this goal:

STATE
COE
LOCAL

1
9
SD 1, 2

2
10

3

4

5

6

7

8

ANNUAL MEASURABLE OUTCOMES
EXPECTED

The percentage of students meeting the standards on CAASPP
assessments and the district benchmark assessments in ELA and
math will increase by 2% based on the 2015-16 data.

ACTUAL

Districtwide the percentage of students meeting the standards exceeded the 2
percentage point gain. Reviewing the CAASPP results, all grade levels met or
exceeded the 2 percentage point goal with the exception of 8th grade ELA which
decreased 8% points and 8th grade math which showed a 1% point increase. The
benchmark tests are not comparable because the test was changed to provide
teachers with more formative data. Reviewing the benchmark results, most grade
levels met or exceeded the 2 percentage point increase in English-language arts with
the exception of 4th grade and 7th grade. The math benchmark results are mixed
with 3rd, 4th and 6th grades showing decreases in percent proficient.
Analyzing the CAASPP data by students who are English Learners (EL) and
socioeconomically disadvantaged (SED), indicates ELs are not meeting the 2
percentage point gain and clearly need additional support. Students who are SED
are gaining 2 percentage points or more in English-language arts. In math, students
who are SED, are making the 2 percentage point gain in all grades except 5th and
8th.
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ACTIONS / SERVICES
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.
startcollapse
Action

1

Actions/Services

PLANNED

ACTUAL

1. TK-12 professional learning will be provided to support new
ELA/ELD textbook implementation with two days of initial
training. District coaches will provide professional learning
opportunities in the form of classroom demonstrations through
instructional rounds and follow-up support on technology
associated with textbook implementation.

Elementary: To support textbook implementation, all
elementary teachers were offered a two-day implementation
training for the new ELA/ELD textbook in summer 2016 (289
elementary teachers attended). A one-day implementation
training was offered to teachers who did not attend in the
summer in Sept. 2016 (175 elementary teachers attended). A
half-day ELD-focused textbook implementation and digital
resource follow-up was offered in fall of 2016 (355
elementary teachers attended). District coach established a
model classroom and models the use of the new ELA/ELD
curriculum. District coaches have provided: 3 customized
ELA/ELD professional learning (PL) sessions at schools and
38 days of direct professional PL support to teachers.
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Consultants have provided 58 days of direct PL support. The
elementary curriculum supervisor has visited 12 elementary
schools to date to determine the ongoing support necessary
for successful implementation.
Secondary: 115 Secondary ELA and English Language
Development (ELD) teachers received two day initial training
on the new Study Sync ELA/ELD curriculum. In addition,
teachers were provided an additional two days focused on
assessment and support for English Language Learners with
program consultants. Special Education and Designated
English learner teachers were provided an additional day of
training focused on meeting students' needs. Secondary
district coaches have met with each school sites department
to provide instructional support. District coaches have
provided model lessons as well as worked with teachers in a
co-plan an co-teach model.
BUDGETED
Expenditures

Action

1000-1999: Cert Per Sal Supp/Con $580,000

3000-3999: Emp Ben Supp/Con $134,631

3000-3999: Emp Ben Supp/Con $154,631

4000-4999: Books/Spp Supp/Con $200,000

4000-4999: Books/Spp Supp/Con $200,000

5800: Prof/Cons Svcs/Oper Exp Supp/Con $100,000

5800: Prof/Cons Svcs/Oper Exp Supp/Con $100,000

PLANNED

ACTUAL

2. District coaches will provide professional learning
opportunities for elementary science study teams and all
secondary science teachers in NGSS.

The elementary science study team (15 teachers) meets
regularly and will recommend the instructional pathway and
interim curriculum plan to prepare elementary students for
NGSS. The 9 secondary science teacher leaders have
worked with each of the middle schools to provide an
extended STEM learning opportunity in the afterschool club
for students. The science teacher leaders worked with club
moderators to develop STEM aligned activities to further
connect students with science. In addition, secondary science
teacher leaders have worked with elementary 6th grade
teachers at examining the integrated course content and
provided professional learning in this area.

BUDGETED

ESTIMATED ACTUAL

2

Actions/Services

Expenditures

ESTIMATED ACTUAL

1000-1999: Cert Per Sal Supp/Con $600,000

1000-1999: Cert Per Sal Supp/Con $15,000

1000-1999: Cert Per Sal Supp/Con $15,000
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Action

3000-3999: Emp Ben Supp/Con $1,560

PLANNED

ACTUAL

3. Specified elective teachers will participate in professional
learning focused on Career Technical Education Standards
and career pathway development.

All four comprehensive high schools selected a CTE Teacher
Lead to participate in district-wide CTE professional
development and collaborative meetings. The CTE Teacher
Leads have been trained by the CTE Department staff to
facilitate the pathway development process on each campus.
In addition, seven single-subject credentialed high school
teachers received their preliminary CTE credentials and five
teachers attended the Project Lead the Way conference
related to their specific courses in a pathway.

BUDGETED

ESTIMATED ACTUAL

3

Actions/Services

Expenditures

Action

3000-3999: Emp Ben Supp/Con $1,560

1000-1999: Cert Per Sal Supp/Con $32,000

1000-1999: Cert Per Sal Supp/Con $32,000

3000-3999: Emp Ben Supp/Con $8,000

3000-3999: Emp Ben Supp/Con $8,000

PLANNED

ACTUAL

4. Special education teachers will implement content of
professional learning provided by ongoing coaching support
focused on instructional materials, State Standards
implementation, and assessments.

All Special Education Staff (169 total) attended 1/2 day
training on SEIS updates and state compliance data in
October.
Ten Special Education teachers, new to the District, attended
a 2 hour training on statewide assessments and IEP
resources.
Individual coaching has been provided to 10 teachers at
various sites. Coaching support focused on instructional
strategies and assessment.
Dyslexia Curriculum Committee has been formed, and meets
throughout the year for the purpose of researching,
reviewing, and recommending evidenced-based reading
intervention curriculum. Five secondary mod/severe SDC
teachers were given the opportunity to meet with Harbor
Regional representatives regarding transition activities.
Selected Special Education staff received specialized training
focused on improved services for students with Autism.
Professional learning is scheduled to occur by June 2017, in
the following areas: “Dealing with Challenging Behaviors,”
IEP goals and State Standards alignment for mod/severe

4

Actions/Services
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students, Dyslexia training for SLPs and psychologists and
steps to improve EIP/SDC transition supports for students.
BUDGETED
Expenditures

Action

1000-1999: Cert Per Sal Supp/Con $20,000

3000-3999: Emp Ben Supp/Con $2,000

3000-3999: Emp Ben Supp/Con $2,000

5000-5999: Svcs/Other Op Exp Supp/Con $20,346

5000-5999: Svcs/Other Op Exp Supp/Con $20,346

PLANNED

ACTUAL

5. District coaches will provide professional learning on
analyzing and using data from SBAC summative, interim and
benchmark assessments to improve instructional practices for
students needing enrichment, additional academic support,
and English Language Learners.

Elementary district coaches provided professional learning for
ELA and math teacher leaders on analyzing benchmark data
to provide actionable data using a district protocol. Teacher
leaders developed spiral review lessons to address the
identified needs.
Secondary district coaches have met on a monthly basis with
ELA and Math teacher leaders to review a data analysis
process. Each coach then followed up with each site to
review the process with department members. Additional
follow up in the data analysis process will occur in the Spring
following the second benchmark. This data analysis process
will also be discussed with administrators in order to better
support classroom instruction.

BUDGETED

ESTIMATED ACTUAL

5

Actions/Services

Expenditures

Action

ESTIMATED ACTUAL

1000-1999: Cert Per Sal Supp/Con $20,000

5800: Prof/Cons Svcs/Oper Exp Supp/Con $49,304

5800: Prof/Cons Svcs/Oper Exp Supp/Con $49,304

PLANNED

ACTUAL

6. K-12 teachers in the Technology Integration Project (TIP)
will receive professional learning focused on integrating
technology into the new English Language Arts
adoption/English Language Development and all other subject
areas, with an emphasis in instructional strategies, student
work products, and increasing student proficiency within the
CAASPP Assessments.

Comprehensive Professional Development provided to TIP
teachers of ABC’s 1:1 classrooms included the integration of
technology into the new ELA/ELD instructional materials and
all other subject areas, with an emphasis in instructional
strategies, student work products, and increasing student
proficiency within the CAASPP Assessments. Professional
Development delivery methods included: 1) TIP Teacher
Leaders (TL) at every school, 2) Monthly TL train the trainer
meetings, 3) 5 days of TIP Teacher release time via IT
Teacher Long Term Substitutes, 4) Monthly after school TIP

6

Actions/Services
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Summits, 5) End of the year Technology Symposium, 6) on
campus District support staff visits, 6) Google Certified
Technical Assistants (TA) on every campus.
BUDGETED
Expenditures

Action

Expenditures

3000-3999: Emp Ben Supp/Con $78,000

1000-1999: Cert Per Sal Base $250,000

1000-1999: Cert Per Sal Base $250,000

3000-3999: Emp Ben Base $47,000

3000-3999: Emp Ben Base $47,000

PLANNED

ACTUAL

7. Provide schools with classified support technicians to
support schools' TIP needs, the new technology dependent
English Language Arts adoption, and technology dependent
state standards across the content areas.

Six Technical Assistants (TA) were hired into the IT
Department and distributed equally to each ABC school 1 full
day per week. Each TA supports 5 schools' TIP needs, the
new English Language Arts adoption, and technology
dependent state standards in all content areas. TA’s become
Google certified to enable support for hardware and software,
as well as instructional professional development to teachers
and students.

BUDGETED

ESTIMATED ACTUAL

2000-2999: Class Per Sal Supp/Con $300,000

2000-2999: Class Per Sal Supp/Con $300,000

3000-3999: Emp Ben Supp/Con $100,000

3000-3999: Emp Ben Supp/Con $100,000

2000-2999: Class Per Sal Base $480,000

2000-2999: Class Per Sal Base $480,000

3000-3999: Emp Ben Base $150,000

3000-3999: Emp Ben Base $150,000

PLANNED

ACTUAL

8. Provide student participants in the TIP and the new English
Language Arts/English Language Development adoption
access to mobile devices to support instruction in the State
Standards.

In 2015-2016, approximately 2983 new mobile devices were
purchased for TIP teachers 1:1 classrooms. Schools selfselected grade level or department teams to receive the 1:1
devices, with a team commitment to participate in year long
professional development. TIP Teachers transformed their
teaching and learning using the Google Eco System to
digitize classroom workflow and student work products.

BUDGETED

ESTIMATED ACTUAL

8

Actions/Services

Expenditures

1000-1999: Cert Per Sal Supp/Con $330,000

3000-3999: Emp Ben Supp/Con $58,000

7

Actions/Services

Action

ESTIMATED ACTUAL

1000-1999: Cert Per Sal Supp/Con $350,000

4000-4999: Books/Spp Supp/Con $1,020,000

4000-4999: Books/Spp Supp/Con $1,020,000

4000-4999: Books/Spp Base $400,000

4000-4999: Books/Spp Base $400,000
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Action

9

Actions/Services

PLANNED

ACTUAL

9. K-12 teachers will continue to receive support in math
through the use of instructional rounds for elementary and
secondary math teachers. District coaches will provide model
lessons using district adopted materials to support the use of
key strategies that address English language learner needs in
the math classrooms. Secondary Math teachers with continue
to receive professional learning support from district coaches
on assessment alignment with
SBAC for math.

Elementary teachers receive in-class support (instructional
rounds, i.e. co-plan, co-teach, demo lessons, debrief) for
math by the district math coach and a professional expert
coach (consultant) specifically modeling math concepts and
EL strategies for math. 14 days of elementary math support
lessons have been completed. Math Teacher Leaders from
each elementary school received 6 hours of additional math
content support from the district coach and the math
professional expert to be shared with teachers at their site.
Secondary math teachers (98) received two days of
professional learning from site coaches. This professional
learning focused on vertical alignment between high school
and middle school math standards, assessments and support
for English language learners. In addition, two district math
coaches provided PL through co-planning and co-teaching
lessons in the Math demonstration classrooms. Additional
focus on English Language learner support has also been
provided to special education teachers in middle and high
school (one additional day). Secondary math coaches have
also met with math departments to provide technical support
on curriculum implementation and to provide multiple
opportunities for a review of English Learner supports
through a professional learning collaborative model.

BUDGETED
Expenditures

ESTIMATED ACTUAL

1000-1999: Cert Per Sal Supp/Con $125,000

1000-1999: Cert Per Sal Supp/Con $125,000

3000-3999: Emp Ben Supp/Con $24,000

3000-3999: Emp Ben Supp/Con $24,000

5800: Prof/Cons Svcs/Oper Exp Supp/Con $55,000

5800: Prof/Cons Svcs/Oper Exp Supp/Con $55,000
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ANALYSIS
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.
Use actual annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.
Describe the overall implementation of the
actions/services to achieve the articulated goal.

General Statement: There are nine actions and services to achieve the goal of increasing the percentage
of students meeting the standards on CAASPP assessments and the district benchmark assessments in
ELA and math by 2% based on the 2015-16 data. Overall, substantial progress on the nine actions and
services has been made to achieve the goal of increasing student proficiency. The benchmarks were
designed by teachers and district coaches to provide formative information on student progress with
specific skills. They were not directly designed to measure the specific goals associated with all nine
actions/services.
Action 1: ELA PL implementation was mostly completed in the first half of the year. All elementary teachers
have received up to 3 and a half days of professional learning on the implementation of the new ELA/ELD
curriculum, digital resources, designated ELD, and ELD standards and strategies. All secondary schools
have received initial PL and four follow-up days. Except for Tetzlaff Middle School - Accelerated Learning
Academy, which uses SpringBoard as their District approved curriculum. Tetzlaff was provided two
support days, focused on English learners and the use of technology. Additional, customized PL days was
also provided to Artesia, Gahr, and Whitney High Schools, and Ross, Carmenita, and Haskell Middle
Schools.
Action 2: Elementary Science Committee formed and met regarding NGSS integrated science, and NGS
Standards, and interim curriculum guide for grades 5 and 6. Science Teacher Leads were provided ongoing site level support through after school meetings and sub days for planning.
Action 5: Elementary ELA/ELD Teacher Leaders analyzed Benchmark One data and prepared a staff
presentation on the data protocol in an after school meeting. Elementary Math Teacher Leaders analyzed
Benchmark One in a full day meeting using the data protocol and created an action plan to share with their
colleagues. Secondary ELA and Math Teacher Leaders received one sub-day and one after school
meeting to work with district coaches to develop and analyze assessments data.
Action 6: TIP Professional Development supported 250 ABC teachers’ first efforts teaching and learning
within ABC’s new 1:1 classrooms. Teachers learned how to digitize workflow using apps like Google
Classroom that reduces paper and transform the nature of student work products. Teachers focused on
integrating technology across the curriculum and providing students opportunities to experience technology
skills described within the State Standard including Communication, Collaboration, Create, Research, and
Critically Thinking, and Computer Skill Development. These 21st Century Skill supports student's changes
to be successful with the new State Standards, and CAASPP Assessments.
Action 7: Six newly created Technical Assistants (TA) positions supported 250 new 1:1 classroom
environments across the District. The TAs priority was TIP classroom teachers and students, followed by
any ABC teacher with instructional technology needs. TA’s were trained by the IT Department to learn
hardware and software support techniques. TAs were Google Certified, which gave them the expertise
needed to support Google Classrooms at their assigned schools.
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Action 8: 2983 New mobile devices were purchased and distributed to school selected grade level and
department teams. This annual roll-out systematically brings classroom to a 1:1 mobile devices ratio. Each
year approximately 20% of the ABC workforce of teachers receive a 1:1 environment. Each year this core
of teachers adds campus expertise and capacities that annually supports each new team of TIP teachers
and students. Student work products have transformed in ways that only technology could facilitate,
elevating teaching and learning in 1:1 classroom environments.
Action 9: Elementary teachers have in-class support through the math instructional rounds provided by the
district coach and a professional expert. Secondary teams have continued with site based implementation
of professional learning in order to facilitate discussion between grade level teams. In addition, schools
have been provided customized professional learning based on their students' needs.

-------Describe the overall effectiveness of the actions/services
to achieve the articulated goal as measured by the LEA.

General Statement: In order to better measure the overall effectiveness of each action/service, there is a
need for formative local measures that provide qualitative and quantitative data. Benchmark assessments
have been revised, which prevents data comparison from the previous year. In order to have reliable and
valid Benchmark Assessments, there is a need for professional consulting services in this area. CAASPP
over all for grades 3-8th, exceeded the 2% target for ELA and Math. CAASPP results exceeded the 2%
target for 11th grade students in ELA and Math.
Action 1: Teacher surveys are used to understand teacher's perception of the PL's effectiveness.
Elementary teachers rated the effectiveness of the professional learning as high or very high for increased
understanding of: ELA/ELD standards (92%); use of ELD strategies (91%), and use of the Wonders
curriculum components (80%).Secondary survey results vary as they are site based and occur on different
dates. Cumulative survey data indicates that 91% of secondary ELA teachers (percentage reflects
teachers rated strongly agree and agree) that professional learning provided a high level of understanding
of the new curriculum and its components to support students in the classroom. While only 86% indicated
(percentage reflects teachers rated strongly agree and agree) that professional learning helped them with a
better understanding of the lesson design model and its components for differentiation. This indicates that
the training was effective in helping teachers understand the new curriculum program. However, further
data needs to be collected to examine if the various components that support students in English are
actually being implemented in the classroom. It is recommended that site based walk through data should
also be a metric associated with the effectiveness of the implementation of the professional learning.
Action 2: Elementary NGSS committee recommended integrated science for the middle grades and
produced a 5th grade interim curriculum guide which was shared with 5th grade teachers districtwide.
Secondary Science Teacher Leaders delivered a hands-on NGSS demonstration lesson to the elementary
committee. 100% of elementary NGSS committee members stated the committee work increased their
understanding of NGSS and the implications for instruction.
Action 5: Elementary Teacher Leaders (67%) reported they shared the analysis and data protocol with
teacher and the principal at their schools. All elementary teachers reported data analysis was conducted at
their school site in staff or grade-level meetings.
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Action 9: Elementary math instructional rounds occur throughout the year. Teachers responded positively
to the fall 2016 and spring 2017 instructional rounds with 85% of teacher rating increased understanding of
math strategies as high or very high. For secondary teachers, Math Day 1 PL support focused on English
learners revealed that 50% of teachers indicated that the training helped them understand how to support
EL students based on assessment data. Comments indicated that sites were in different starting points
with their implementation of common assessments and support for English learners. Based on this
feedback, Day 2 PL was held separately. Survey results on Day 2, indicated that 99% of teachers felt that
they were now better prepared to support English learner students in a math classroom through data
analysis of math assessments.
The demonstration class focused on co-planning and co-teaching for the first quarter. Although initial
grades show students being successful in the classroom (only 3 out of 30 students received a D or F in the
class), after meeting with site administration and teachers, it was indicated that support through
department wide coaching and classroom scripting would be more beneficial.
-------Explain material differences between Budgeted
Expenditures and Estimated Actual Expenditures.

Budget allocations were used to implement the specified actions/services. The difference is not material.

-------Describe any changes made to this goal, expected
outcomes, metrics, or actions and services to achieve this
goal as a result of this analysis and analysis of the LCFF
Evaluation Rubrics, as applicable. Identify where those
changes can be found in the LCAP.

General Statement: In order to better measure the overall effectiveness of each action/service, there is a
need for formative local measures that provide qualitative and quantitative data. Benchmark assessments
have been revised, which prevents data comparison from the previous year. In order to have reliable and
valid Benchmark Assessments, there is a need for professional consulting services in this area. Developing
a Classroom Learning Walk Document may provide qualitative data on the extent to which the PL
implementation was effective in this Goal Area. Surveys that measure teacher's knowledge prior to PL in
comparison to after PL may also help to determine the extent to which the PL was effective.

Action 1 and 2: Elementary teachers need continued support of ELA/ELD standards and strategies; as well
as Wonders components. Support will be provided through instructional rounds in teachers' classrooms.
Teachers report they need support in using the Wonders components for effective writing instruction. There
is a need for teacher leaders to participate in vertical teaming between grade spans (elementary - middle high), which will provide a seamless transition in curriculum related to each adoption.

Action 2: There is an increased need to support science in the K-12 classrooms. K-6th grade teachers will
need professional learning of the NGSS; and interim pacing and curriculum. The new NGSS frameworks
indicates a need to revisit graduation requirements for science. Further curriculum development will need
to be completed this summer and next year, in order to ensure that any changes in science courses are
accompanied by resources that support instruction in the classroom. Due to unavailability of new science
materials until 2019 -20 school year, curriculum development is also needed to ensure teacher access to
instructional materials during the transition to NGS standards.
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Action 5: Data analysis will continue with an emphasis on assisting schools perform site-based data
analysis and action plans.
Action 6: Teacher /Student Professional Learning Survey
Annual teacher / student PL survey results positively correlate to an annual 10% growth rate in the
following areas:
1. Technology Integration (SAMR Model)
a. The percent of student work products that meets the SAMR model criteria for Technology Integration.
b. The percent student work products that rise from each level of the SAMR model to the next.
2. Proficiency ISTE Standards
a. The percent of teachers that perceive proficiency in implementing the ISTE Standards for teachers in the
classroom.
3. Proficiency ELA Adoption (Technology Resources)
a. The percent of teachers that perceive proficiency in implementing the new English Language Arts
Textbook adoption technology resources.
4. Quality of Student Work Products
a. Percent of randomly selected student work products assigned via Google Classroom that demonstrates
proficiency or above on an ISTE Standards for Students rubric driven scoresheet.
5. Computer Lab Implementation of SBAC Skills (ES)
a. Percent of ISTE Standards for Students taught by Computer Lab Technicians to all students.
Action 7: Technical Assistant Survey
Annual survey demonstrates an annual increase of 5% in a myriad of TA responsibilities and effectiveness
in supporting 1:1 Classrooms aligned to the CA State Standards. The survey will include:
a. TA Survey
b. Teacher Leaders
c. Principals
d. TA Self Review
e. General TIP Teachers
Action 8: Google Eco System Usage Statistics
Use of the Google Admin Console usage statistics will indicate a 10% annual increase in the level of
technology integration occurring in all ABC TIP classrooms.
Statistic will include:
a, App Usage Activity Reports (Student Accounts)
b. Usage of Docs, Number of Docs (Slides, Sheets, etc)
d. Gmail / Number of Emails Sent
e. Drive Usage
f. Calendar Usage
g. Google Classroom Usage
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Action 9: Elementary Math support by district coach will continue with Instructional Rounds in teachers
classrooms. Grade level teams will plan, teach, and analyze math lessons for effectiveness. Grades 3-6,
met their targets on CAASPP. Benchmark data indicates the need for ongoing support for students and
teachers throughout the year to assist with struggles as they arise. Secondary District Math Coach will
facilitate instructional rounds using the lesson study professional learning collaborative. Schools will work
in grade level teams to develop and teach lessons focused on a specific math standard and skill. Based on
teacher feedback from the professional learning survey, there is a need for more classroom support.
Action item 3.2 was combined with action item 2.1 in the 2017-20 plan.
Action item 3.3 was combined with action item 8.1 in the 2017-20 plan.
Action item 3.4 was combined with action item 2.1 in the 2017-20 plan.
Action item 3.7 was combined with action item 2.5 in the 2017-20 plan.
Action item 3.8 was combined with action item 2.5 in the 2017-20 plan.
Action item 3.9 was combined with action item 2.1 in the 2017-20 plan.
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Annual Update

LCAP Year Reviewed: 2016-17

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Increase home to school engagement, communications and parent access to workshops and/or information regarding Local Control
Accountability Plans (LCAP), Education Code updates, Schools of Choice program options, School Accountability Report Card, etc.

Goal
4

---------State and/or Local Priorities Addressed by this goal:

STATE
COE
LOCAL

1
9
SD 1, 3

2
10

3

4

5

6

7

8

ANNUAL MEASURABLE OUTCOMES
EXPECTED

ACTUAL

All students will receive a Student and Parent/Guardian Handbook and
Schools of Choice information on an annual basis. Parent participation
in LCAP parent meetings will increase by 2% based on 2015-16 data.
Parent participation in workshops offered through the Parent
Leadership Academy will increase by 2% based on 2015-16 data.

Parent/Guardian Handbooks were sent to 100% of ABCUSD enrolled students. The
Parent/Guardian Handbook is also posted on the district website. For the first LCAP
Parent meeting of 2016-17, 36 parents attended as compared to 21 parents in
attendance at the first meeting of 2015-16. Overall parent participation in the Parent
Leadership Academy in 2015-16 school year was 990. To date parent participation in
the 2016-17 school year Parent Leadership Academy has been 175.

ACTIONS / SERVICES
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.
startcollapse
Action

1

Actions/Services

PLANNED

ACTUAL

1. Provide Student and Parent/Guardian Handbooks with
required Education Code updates, School of Choice and
Magnet Fair information, the School Accountability Report
Card, and additional district information (e.g. Parent
Permission to Record/Photograph Child, Acceptable Use
Policy for Technology, etc.). Spanish translations will be
provided.

In September of 2016 all students received the Student and
Parent/Guardian Handbooks with required Education Code
updates, School of Choice and Magnet Fair information, the
School Accountability Report Card, and additional district
information (e.g. Parent Permission to Record/Photograph
Child, Acceptable Use Policy for Technology, etc.).
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Translations for Spanish, Chinese, and Korean were provided
for parents.
BUDGETED
Expenditures

Action

ESTIMATED ACTUAL

4000-4999: Books/Spp Base $58,100

4000-4999: Books/Spp Base $58,100

5000-5999: Svcs/Other Op Exp Base $8,500

5000-5999: Svcs/Other Op Exp Base $8,500

PLANNED

ACTUAL

2. Provide quarterly LCAP review/input meetings, parent
workshops on specific topics offered through the Parent
Leadership Academy and parent information events. Spanish
translations and childcare/homework support will be provided.

All sites held parent night events to discuss LCAP changes
and gain parent input. Parent meetings were also held by
district Superintendent and Assistant Superintendent to
provide updates as well as receive stakeholder input. District
LCAP & EL-LCAP/PAC meetings are scheduled for
November 16, 2016; February 16, 2017; April 11, 2017; and
May 23, 2017. Topics to include:
1. LCAP 2016-17 Overview: Learn about the budget used to
support the current programs and services available to
students, parents, and staff.

2

Actions/Services

2. LCAP 2016-17 Update: Receive an update of the District’s
progress toward improved learning conditions and increased
academic performance for English learners, low- socio
economic and foster youth .
3. LCAP 2017-20 Input: Use data to recommend
programs/services for the 2017-2020 LCAP.
4. LCAP 2017-20 LCAP Proposal: Receive information on the
LCAP recommendations being presented for the Board of
Education to approve on June 20, 2017.

BUDGETED
Expenditures

ESTIMATED ACTUAL

1000-1999: Cert Per Sal Supp/Con $20,000

1000-1999: Cert Per Sal Supp/Con $20,000

2000-2999: Class Per Sal Supp/Con $10,000

2000-2999: Class Per Sal Supp/Con $10,000

3000-3999: Emp Ben Supp/Con $3,000

3000-3999: Emp Ben Supp/Con $3,000

4000-4999: Books/Spp Supp/Con $17,000

4000-4999: Books/Spp Supp/Con $17,000

5000-5999: Svcs/Other Op Exp Supp/Con $17,000

Materials 5000-5999: Svcs/Other Op Exp Supp/Con $17,000
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ANALYSIS
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.
Use actual annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.
Describe the overall implementation of the
actions/services to achieve the articulated goal.

All families received the Parent/Guardian Handbook through the mail with information about district policies
and events. Parent/Guardian Handbooks are also available on the district website. Due to the collaborative
effort between all school sites and district at least one parent from each site has been identified to
participate in the district parent advisory meetings. Intentional and specific prior planning of schedules,
meetings, and agenda’s to support parent participation in district meetings began in summer of 2016. At
the EL-LCAP PAC the meeting topics are directed toward actions and services aimed specifically at
increased learning for English learner. Dinner, childcare, translation and tutoring services are provided at
each meeting. The LCAP meeting location was moved from the District to CAB Lane, a more centralized
location, intended to increase parent participation.

-------Describe the overall effectiveness of the actions/services
to achieve the articulated goal as measured by the LEA.

The increase in parent attendance at the LCAP Parent meetings held to date indicates an increased parent
interest. Parent surveys were positive in response to: meeting time, location, presenters, and content. To
date overall participation in LCAP Parent meetings has included 52 participants. Overall participation in our
EL LCAP/PAC meetings has included 46 parents to date. Overall participation in the Parent Leadership
Academy in 2015-16 school year was 990. To date participation in the 2016-17 school year Parent
Leadership Academy has been 175. To date parent participation in the 2016-17 Superintendent's
Community Forums has been 81 parents.

-------Explain material differences between Budgeted
Expenditures and Estimated Actual Expenditures.

Budget allocations were used to implement the specified actions/services.The difference is not material.

-------Describe any changes made to this goal, expected
outcomes, metrics, or actions and services to achieve this
goal as a result of this analysis and analysis of the LCFF
Evaluation Rubrics, as applicable. Identify where those
changes can be found in the LCAP.

To honor parent’s time and schedules the DELAC and EL-LCAP/PAC meetings are held on the same
night. Parents have the opportunity to attend multiple parent advisory meetings and provide input to the
LCAP. In response to the needs of parents, the location of LCAP was changed to a school site located
centrally in the district. Parent surveys include gathering feedback regarding meeting content, times,
location, and presenters. In addition to the current online meeting survey, future meetings will include the
option of complete a hard copy of the survey at the conclusion of each meeting.
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Annual Update

LCAP Year Reviewed: 2016-17

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal
5

Increase the percentage of students who graduate from high school college and career ready (CCR).

---------State and/or Local Priorities Addressed by this goal:

STATE
COE
LOCAL

1
9
SD 1

2
10

3

4

5

6

7

8

ANNUAL MEASURABLE OUTCOMES
EXPECTED

Increase the percentage of students that complete A-G courses with a
grade of C or better by 2% from 2015-16 measurements. Increase the
percentage of students who are college and career ready, by 2%,
based on 2015-16 ELA and math SBAC, district-wide benchmarks,
PSAT 8, PSAT 10, and EAP results.

ACTUAL

Students met the target set for "A-G" course completion, EAP, SBAC ELA and Math,
and PSAT 8 and 10. The overall A-G completion rate increased by 7% points from
Spring 2015 to Spring of 2016. College and career readiness indicators include
various assessment points. PSAT 8 scores indicate that 40% of 8th grade students
met the proficiency standards in both English and Math. For PSAT 10, 50% of
students met the proficiency indicator for both English and Math. This is an 11 point
increase from the previous year. EAP Results from 2016 show that 40% of 11th
grade students are College and Career ready in English, while 32% on average for
Math. The benchmark tests are not comparable because the test was changed to
provide teachers with more formative data. Reviewing the benchmark results, most
grade levels met or exceeded the 2 percentage point increase in English-language
arts with the exception of 4th grade and 7th grade. The math benchmark results are
mixed with 3rd, 4th and 6th grades showing decreases in percent proficient.

ACTIONS / SERVICES
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.
startcollapse
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Action

1

Actions/Services

Expenditures

Action

PLANNED

ACTUAL

1. Reduce K-3 class size in order to increase student
achievement in standardized tests and district benchmark
assessments (26:1 ratio). Contractually, the ratio for K-3 class
size is 30:1.

K-3 class size ratios averaged 26:1.

BUDGETED

ESTIMATED ACTUAL

1000-1999: Cert Per Sal Supp/Con $1,000,000

1000-1999: Cert Per Sal Supp/Con $1,156,000

3000-3999: Emp Ben Supp/Con $325,193

3000-3999: Emp Ben Supp/Con $325,193

PLANNED

ACTUAL

2. Provide summer school at selected elementary and middle
school sites in the areas of English Language Arts and math.
Continue to offer summer school for high school students in
need of credit recovery or to meet the A-G requirement.
Provide intervention with summer school support for incoming
ninth grade students in ELA and math. Provide intervention
during the school year for English learners and low income
students.

Summer school was implemented at all five high schools with
courses for credit recovery, A-G make up, and 9th grade
classes for new incoming freshmen. A total number of 2515
students were enrolled in summer school. The number of
incoming 9th grade students in the transition program is 172.
These students indicate struggling grades (D or F) in both
Math and English at the end of their 8th grade year.

2

Actions/Services

In August, an eight day Smart Start Summer school program
was provided for students of Title I schools and held at three
elementary schools, Burbank, Willow, and Hawaiian. 268
students attended Smart Start across the three school sites.
The students received standards-based lessons in math and
Reading-language arts to prepare them for the new school
year. Students participated in Skills Streaming lessons daily
and parent classes were provided daily.
BUDGETED
Expenditures

Action

ESTIMATED ACTUAL

1000-1999: Cert Per Sal Supp/Con $750,000

1000-1999: Cert Per Sal Supp/Con $605,000

2000-2999: Class Per Sal Supp/Con $100,000

2000-2999: Class Per Sal Supp/Con $100,000

3000-3999: Emp Ben Supp/Con $150,000

3000-3999: Emp Ben Supp/Con $150,000

4000-4999: Books/Spp Supp/Con $200,000

4000-4999: Books/Spp Supp/Con $186,000

PLANNED

ACTUAL

3

Actions/Services
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Expenditures

Action

Expenditures

BUDGETED

ESTIMATED ACTUAL

1000-1999: Cert Per Sal Base $285,000

1000-1999: Cert Per Sal Base $275,000

3000-3999: Emp Ben Base $61,652

3000-3999: Emp Ben Base $71,652

PLANNED

ACTUAL

4. Secondary AVID teachers will implement professional
learning focused on effective AVID strategies. Provide AVID
licensing certification, tutors and enrichment activities to
middle and high schools, and one elementary school. Increase
opportunities for AVID professional learning at selected
elementary schools.

Annual training was provided to AVID tutors for the processes
and protocols at all secondary schools. Coaching is provided
to all AVID elective teachers. All eight secondary AVID
schools and one AVID elementary attended Summer Institute
training to learn strategies to be implemented during the
2016-17 school year. An AVID elementary overview was
presented to all elementary principals. Individual site
presentations and an AVID elementary Showcase was held
at Palms Elementary school for 4 sites interested in
implementing AVID Elementary in the 2017-18 school year.

BUDGETED

ESTIMATED ACTUAL

1000-1999: Cert Per Sal Supp/Con $125,000

1000-1999: Cert Per Sal Supp/Con $125,000

3000-3999: Emp Ben Supp/Con $24,354

3000-3999: Emp Ben Supp/Con $24,354

4000-4999: Books/Spp Supp/Con $10,000

4000-4999: Books/Spp Supp/Con $10,000

5000-5999: Svcs/Other Op Exp Supp/Con $15,000

5000-5999: Svcs/Other Op Exp Supp/Con $15,000

PLANNED

ACTUAL

5. Provide online credit recovery course options for high
school students and professional learning for the assigned
online teachers.

Edmentum is the online credit recovery program implemented
at high schools. Quarterly Edmentum coordinator meetings
are held and an advisory committee has been convened to
make recommendations regarding program policies.

BUDGETED

ESTIMATED ACTUAL

5

Actions/Services

Expenditures

Action

Extended School Year program provided for 431 Special
Education students at Juarez, Cab Lane, AHS, GHS, CHS,
and EIP sites.

4

Actions/Services

Action

3. Provide extended school year services, on selected
campuses, for Special Education students.

5000-5999: Svcs/Other Op Exp Supp/Con $160,000

5000-5999: Svcs/Other Op Exp Supp/Con $160,000

PLANNED

ACTUAL

6. Establish a secondary Spanish Dual Immersion Program to
continue student learning experiences from an established
Spanish Dual Immersion elementary school (Niemes ES) into

Seventh grade students enrolled in the dual immersion
program at Ross MS are taking Spanish IIA for Native
Speakers and History in Spanish. Vertical alignment teams

6

Actions/Services
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Expenditures

Action

a new Dual Immersion Program middle school (Ross MS) and
high school (Gahr HS).

with Ross and Gahr high school have met in order to plan the
alignment of courses as students move towards high school.

BUDGETED

ESTIMATED ACTUAL

1000-1999: Cert Per Sal Supp/Con $20,000

1000-1999: Cert Per Sal Supp/Con $20,000

3000-3999: Emp Ben Supp/Con $4,000

3000-3999: Emp Ben Supp/Con $4,000

4000-4999: Books/Spp Supp/Con $6,000

4000-4999: Books/Spp Supp/Con $6,000

PLANNED

ACTUAL

7. Expand CTE pathways and course offerings at high
schools, provide administrative oversight (certificated
pathways and course articulation with colleges) and
intermediary consultation (job shadowing and internship),
purchase new equipment and modify facilities. Through the
CTEIG grant, provide classroom equipment and facilities
upgrade to enhance the CTE programs.

ABCUSD created new and maintained existing course
sequences for CTE pathways at all four comprehensive high
schools. New courses led to the creation of new pathways
for students. In addition, the four high schools upgraded CTE
classrooms, purchased new supplies, and purchased new
up-to-date equipment. At Artesia High School (AHS),
classrooms for the following pathways were updated:
Biotechnology; Engineering Technology; Design, Visual and
Media Arts; Manufacturing and Product Development; and
Systems, Diagnostics, Service and Repair pathways were
updated. Furthermore, Artesia High School created new
courses that led to a Game Design and Integration pathway.
Cerritos High School (CHS) updated their Biotechnology
pathway supplies, as well as created a new Computer
Science pathway and modernized their computer science lab.
Gahr High School (GHS) purchased new equipment for both
their Systems Diagnostics, and Repair, and their Design,
Visual, and Media Arts pathways. Whitney High School
(WHS) updated equipment for students in the Design, Visual,
and Media Arts pathway and developed new courses to
create an International Business pathway. At the beginning
of the 2016-17 school year, 14 courses had been articulated
with community colleges. During the 2016-17 school year,
PLTW Intro to Civil Engineering & Architecture was
articulated, which means ABUSD has 15 articulated CTE
courses. All five high schools participated in the College and
Career Forum to facilitate the development of partnerships
with ABCUSD high schools, community colleges, and
industry. The CTE Department has assisted students in
finding 219 internships and job placements beginning July 1,
2016. During the 2015-16 school year, 320 students

7

Actions/Services
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completed a CTE pathway, 90 were identified as SED and 32
EL students. Future goals include collecting data regarding
the total number of students who complete the sequence of
courses for a pathway.

BUDGETED
Expenditures

Action

Expenditures

2000-2999: Class Per Sal Supp/Con $50,000

3000-3999: Emp Ben Supp/Con $75,000

3000-3999: Emp Ben Supp/Con $75,000

5800: Prof/Cons Svcs/Oper Exp Supp/Con $75,000

5800: Prof/Cons Svcs/Oper Exp Supp/Con $75,000

CTEIG Grant 4000-4999: Books/Spp Other $259,500

CTEIG Grant 4000-4999: Books/Spp Other $259,500

CTEIG Grant 6000-6999: Cap Outlay Other $240,000

CTEIG Grant 6000-6999: Cap Outlay Other $240,000

PLANNED

ACTUAL

8. Provide an alternative learning environment for students
who need a smaller classroom setting and a modified
instructional program.

Alternative classrooms with modified instructional programs
were offered at Artesia and Cerritos High Schools.

BUDGETED

ESTIMATED ACTUAL

1000-1999: Cert Per Sal Supp/Con $140,000

1000-1999: Cert Per Sal Supp/Con $140,000

3000-3999: Emp Ben Supp/Con $30,000

3000-3999: Emp Ben Supp/Con $30,000

PLANNED

ACTUAL

9. Provide access to community based instruction and
employment opportunities for students in the Transition
Program.

Purchased bus passes allowing for community based
instruction and employment opportunities for students in the
Adult Transition program, thus meeting transition goals on
IEPs. Students went to Cypress College, Cerritos College,
Fedde Closet, Home Town Buffet, Old Navy, Party City, and
grocery stores.

BUDGETED

ESTIMATED ACTUAL

9

Actions/Services

Expenditures

1000-1999: Cert Per Sal Supp/Con $200,000

2000-2999: Class Per Sal Supp/Con $50,000

8

Actions/Services

Action

ESTIMATED ACTUAL

1000-1999: Cert Per Sal Supp/Con $200,000

1000-1999: Cert Per Sal Base $5,000

1000-1999: Cert Per Sal Base $5,000

3000-3999: Emp Ben Base $1,000

3000-3999: Emp Ben Base $1,000
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Action

10

Actions/Services

Expenditures

Action

PLANNED

ACTUAL

10. Provide students with an online program to complete a
career inventory that connects students’ interests to careers
and college options allowing for appropriate selection of career
pathways (e.g. Naviance). Provide parent education nights to
increase parent awareness. District coach will coordinate
program with ongoing support for counselors, AVID teachers,
and site administrators.

10. Students have access to an online program to complete a
career inventory that connects their interests to careers and
college options allowing for appropriate selection of career
pathways (e.g. Naviance). Parent education nights were
offered to increase parent awareness. District coach
coordinated ongoing program support for counselors, AVID
teachers, and site administrators.

BUDGETED

ESTIMATED ACTUAL

5000-5999: Svcs/Other Op Exp Supp/Con $50,000

5000-5999: Svcs/Other Op Exp Supp/Con $50,000

1000-1999: Cert Per Sal Other $6,000

1000-1999: Cert Per Sal Other $6,000

3000-3999: Emp Ben Other $1,000

3000-3999: Emp Ben Other $1,000

4000-4999: Books/Spp Other $3,000

4000-4999: Books/Spp Other $3,000

PLANNED

ACTUAL

11

Actions/Services

11. Provide technical support and data analysis training for site Schools have been provided with data reports, technical
testing coordinators and administrators on state/district
support, and coaching for state and district required
required assessments: PSAT, ReadiStep, and 6th Grade
assessments.
Writing and Math Placement Tests.
BUDGETED

Expenditures

Action

1000-1999: Cert Per Sal Supp/Con $45,000

3000-3999: Emp Ben Supp/Con $13,716

3000-3999: Emp Ben Supp/Con $13,716

5000-5999: Svcs/Other Op Exp Base $60,000

5000-5999: Svcs/Other Op Exp Base $60,000

PLANNED

ACTUAL

12. Provide SAT and ACT preparation courses for students
who are English learners, low socioeconomically
disadvantaged, and foster youth.

The SAT/ACT Prep-Academy was offered in February 2017
for students from Artesia HS, Gahr HS, Cerritos HS, and
Whitney HS. The Academy provided practice and strategies
for taking the SAT and ACT exams. Students were also
provided a college coaching program for 6 sessions.

BUDGETED

ESTIMATED ACTUAL

12

Actions/Services

Expenditures

ESTIMATED ACTUAL

1000-1999: Cert Per Sal Supp/Con $45,000

5800: Prof/Cons Svcs/Oper Exp Supp/Con $50,000

5800: Prof/Cons Svcs/Oper Exp Supp/Con $50,000
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Action

13

Actions/Services

Expenditures

Action

ACTUAL

13. Special education teachers will assess students turning
three who may be eligible for special education services to
provide early support for student achievement.

The EIP team assessed preschool children who turned three
during the summer and were at-risk for needing Special
education services. The EIP team included Special education
teacher, SLP, Psych, Nurse, APE, and OT.

BUDGETED

ESTIMATED ACTUAL

1000-1999: Cert Per Sal Base $9,000

1000-1999: Cert Per Sal Base $9,000

3000-3999: Emp Ben Base $1,000

3000-3999: Emp Ben Base $1,000

PLANNED

ACTUAL

14. Provide teachers, coordinators and administrators the
support required for the successful administration of state
assessments to students and distribution of notifications to
parents: CA Assessment for Student Progress and
Performance, Fitness Gram Test, and CA Alternative
Assessment. Support will include data analysis protocol to
inform decisions regarding instructional practices.

Schools have been provided with data reports, technical
support and coaching for the administration of the state
assessments. Notifications for CAASPP, CST Science,
Fitness Gram Test, and the California Alternative
Assessment have been sent to all parents. Training in spring
for the administration of the required assessments is currently
in process.
Program Specialist will provide training to Special Ed
teachers who will administer the CA Alternate Assessment.

BUDGETED

ESTIMATED ACTUAL

14

Actions/Services

Expenditures

PLANNED

1000-1999: Cert Per Sal Base $24,000

1000-1999: Cert Per Sal Base $24,000

3000-3999: Emp Ben Base $4,000

3000-3999: Emp Ben Base $4,000

5000-5999: Svcs/Other Op Exp Base $60,000

5000-5999: Svcs/Other Op Exp Base $60,000

ANALYSIS
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.
Use actual annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.
Describe the overall implementation of the
actions/services to achieve the articulated goal.

Action 2: Elementary summer school was provided for the first time in many years targeting struggling
students. Students received standards-based reading-language arts and math instruction.
Secondary summer school implementation took place at 5 high schools and one middle school. Each high
school had a lead administrator who worked alongside academic services program specialist and
supervisor to implement the program. A total of 2,192 students attended the secondary high school
program. In addition to credit recovery, schools also offered a transition program for incoming 9th grade
students who struggled in Math and English in 8th grade. A total of 172 students participated in this
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program. Middle schools summer school also involved a lead administrator and 6 teachers to serve 290
students. Clerical and campus security staff were also part of the summer program.

Action 4: Thirty-six AVID Tutors, 21 AVID elective teachers, and 28 AVID elementary staff members
received ongoing professional learning. In addition, 49 teachers and administrators attended the AVID
institute training. Surveys from the tutor training, and AVID Summer Institute professional learning indicate
that training was effective. Classroom observation checklists indicate that teachers and tutors are
implementing AVID strategies in all AVID classrooms.
Actions 5 and 10: District program specialist worked with school coordinators and administrators to
support the implementation of each program. Program introduction and training meetings were held with
principals, coordinators and teachers in the Fall. In addition, 3 quarterly meetings have been held to
support the site implementation. The program specialist has visited each high school to meet with
counselors to guide implementation of the program. Two additional counselor training's were held to help
with understanding the various ways that Naviance, Edmentum, and other secondary programs can be
implemented and used at school sites. One district-wide parent night was held in partnership with the adult
school to provide parents information on the Naviance program and its features. Edmentum was used for
students to recover credit and also to meet the district health requirement.
Actions 6: District coordination included the program specialist and supervisor's involvement in supporting
Ross with establishing the Dual Immersion program and facilitating vertical articulation between teachers
and administrators from the middle and high school.
Actions 11 and 14: The Research, Planning and Evaluation Specialist provides on-site support and
technical assistance as requested. Student data reports are provided to support district level planning and
site instructional programs.
Action 12: The SAT/ACT Prep Academy began in February 2017. Principals, counselors, teachers and
district staff have been involved in the design and planning of this program.

--------
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Describe the overall effectiveness of the actions/services
to achieve the articulated goal as measured by the LEA.

Action 2: Elementary summer school was based on attracting students to attend a preparatory summer
school two weeks before school began. The attendance data showed that the students who attend were
motivated to keep attending the the entire session (ADA 250 on the first day and 236 on the last day
across the three school sites). Elementary Summer School teachers reported an increase in students'
engagement in academic activities.The program effectiveness for secondary schools is measured by
various indicators. First, 83% of students passed their summer school courses with a D or better. This
indicates that a high number of students are able to make up credits for graduation. Further data analysis
would need to be conducted in order to tag or denote which students are taking courses for A-G credit (to
earn a grade of C or better) versus credit recovery. In addition, for the 17% of students who did not pass
or complete their courses, further data analysis of subject areas and type of course (online or with a
teacher) would need to be conducted for data disaggregation. Based on teacher and administrator
feedback, a number of students did not finish their online courses and therefore received No Mark. These
students were given the opportunity to finish the course in the Fall.
Actions 4, 11, 12 and 14 - CAASPP and other state and district assessment data will be used to measure
the effectiveness of these actions and services to increase student achievement. This will be available
after the spring 2017 administration. March SAT and April ACT scores will be used to measure the
effectiveness of the SAT/ACT Prep Academy.
Action 5: Initial data from the first quarter indicates a total of 1,310 credits have been earned through the
online program. Since there is no comparable data, the effectiveness of the program cannot be evaluated
until additional data for second quarter and spring semester is collected.
Action 6: Currently there are a total of 22 students enrolled in the Dual Immersion program. A mid year
assessment indicates that students will continue with Spanish IIA for Native Speakers as their current
course (equivalent to the first semester in high school).
Action 10: Consistency of program use would be key in measuring effectiveness in the use of Naviance.
For example, schools with one time student log ins as compared to 2, 3 or 4 additional log ins. The highest
activity with at least one log in among the high schools was Artesia High School with 68% of their students
using Naviance at least once in the first semester. This number drops to 18% with two student log ins.
Among the middle schools, Fedde Middle School has the highest percentage of students logging in at 86%
of the students going in at least once, with this number then dropping to 55% of students logging in at least
twice to Naviance. It is noted that at these two schools, the student registration process used Naviance as
a central piece to students learning about A-G requirements. In addition, model lessons were conducted for
these sites in AVID and Honors courses, which would attribute to increase usage as compared to other
sites.

--------
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Explain material differences between Budgeted
Expenditures and Estimated Actual Expenditures.

Budget allocations were used to implement the specified actions/services.The difference is not material.

-------Describe any changes made to this goal, expected
outcomes, metrics, or actions and services to achieve this
goal as a result of this analysis and analysis of the LCFF
Evaluation Rubrics, as applicable. Identify where those
changes can be found in the LCAP.

Action 2: To better measure the Smart Start elementary summer program effectiveness, the students will
take a pre-post assessment of basic skills in reading and math. The survey will also ask students if they
believe the program helped them in preparation for school. In order to better track secondary students'
performance in summer school courses, data will need to be collected to distinguish between students who
are attending due to credit recovery and those that attend in order to make up A-G courses. Summer
school will need to continue as it is one of the main ways that students have access to credit recovery and
make-up courses to improve their college readiness, and receive additional support.
Actions 4, 11, 12 and 14 - no changes have been made to date to this goal.
Action 5: There is a need to explore additional ways that Edmentum can be used in addition to credit
recovery. An Edmentum Ad-Hoc committee was convened in January to review procedures and policies
associated with the implementation of this program as well as examine additional ways to use Edmentum
across the district.
Action 6: Ongoing vertical articulation between the high school and middle school is needed in order to
ensure Dual Immersion students have a successful transition and the opportunity to continue in a dual
immersion high school program.
Action 10: The other comprehensive high schools, Gahr and Cerritos High School, were asked to complete
their registration process using Naviance. In addition, the district coordinator will work with those sites with
lower usage rates to model lessons with Naviance in their AVID classes and possibly honors courses as
well.
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Annual Update

LCAP Year Reviewed: 2016-17

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Increase the percentage of proficient English learners. Increase the percentage of redesignated English learners.

Goal
6

---------State and/or Local Priorities Addressed by this goal:

STATE
COE
LOCAL

1
9
SD 1, 2, 4

2
10

3

4

5

6

7

8

ANNUAL MEASURABLE OUTCOMES
EXPECTED

ACTUAL

The percentage of English learners making annual progress on
CELDT (AMAO1) will increase 2% based on 2015-16 results. The
percentage of English learners reclassified, as English proficient will
increase by 1.5% based on 2015-16 results on multiple measures
(District Benchmarks, CAASPP, Student Oral Language Observation
Matrix, and Report Card Grades).

Currently, the percentage of English learners making annual progress on CELDT
(AMAO1) to date is 66% based on 2016-17 mid-year CELDT results. The EL
proficiency rate for 2014-15 was 57%, based on the percentage of students making
progress on CELDT. In 2015-16, 56% of EL students made annual progress based
on CELDT. There was a 1% decrease in proficiency rate, which indicated a need for
English Learner support. The percentage of English learners reclassified to date is
2.4% as English proficient based on 2016-17 results on multiple measures (District
Benchmarks, CAASPP, Student Oral Language Observation Matrix, and Report Card
Grades).

ACTIONS / SERVICES
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.
startcollapse
Action

1

Actions/Services

PLANNED

ACTUAL

1. Provide additional instruction in reading comprehension,
reading fluency, and academic vocabulary using online
programs identified for English learners (e.g. Imagine Learning
and Reading Plus).

Imagine Learning licenses are provided for all students who
are level 1 or 2 as measured on the overall CELDT. A district
coach provided one day of professional learning to help
elementary schools with their yearly set-up and
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implementation. To date, over 1000 licenses (100% of
purchased licenses) are assigned to students and 55% of
students are using the program the recommended weekly
number of minutes. All students took a pre-test to measure
their entrance lexile level. By March, students will take the
mid-year check of progress as measured by lexile level. A
total of 1400 Reading Plus licenses were distributed to all
high schools and middle schools. The initial assessment was
completed by 1,273 students in October of 2016.
BUDGETED
Expenditures

Action

Expenditures

5000-5999: Svcs/Other Op Exp Supp/Con $20,000

PLANNED

ACTUAL

2. Provide assistance to EL and low income students with
special needs. Provide training to Special Education teachers
and para-educators on strategies to assist EL and low income
students.

Access to Reading Plus was made available to secondary
students in Special Education. Teachers and paraeducators
were provided training.

BUDGETED

ESTIMATED ACTUAL

1000-1999: Cert Per Sal Supp/Con $225,000

1000-1999: Cert Per Sal Supp/Con $175,000

2000-2999: Class Per Sal Supp/Con $100,000

2000-2999: Class Per Sal Supp/Con $150,000

3000-3999: Emp Ben Supp/Con $100,000

3000-3999: Emp Ben Supp/Con $100,000

4000-4999: Books/Spp Supp/Con $50,000

4000-4999: Books/Spp Supp/Con $50,000

1000-1999: Cert Per Sal Base $250,000

1000-1999: Cert Per Sal Base $275,000

3000-3999: Emp Ben Base $115,000

3000-3999: Emp Ben Base $115,000

PLANNED

ACTUAL

3. District coaches provide English Learner Program Designee
support for teachers' transition to the ELD standards, CELDT
requirements, and state required regulations for English
learners.

As of 1/30/17, three meetings have been held for the English
Learner Program Designee. At least one representative per
site, received training focused on the following: CELDT
requirements, Title III Parent notifications, ELAC
requirements, reclassification criteria, ELD instruction for
designated and integrated time, and data for ELs, R-FEPs
and LTELs.

BUDGETED

ESTIMATED ACTUAL

3

Actions/Services

Expenditures

4000-4999: Books/Spp Supp/Con $171,584

5000-5999: Svcs/Other Op Exp Supp/Con $20,000

2

Actions/Services

Action

ESTIMATED ACTUAL

4000-4999: Books/Spp Supp/Con $171,584

1000-1999: Cert Per Sal Supp/Con $5,000

1000-1999: Cert Per Sal Supp/Con $5,000

3000-3999: Emp Ben Supp/Con $2,000

3000-3999: Emp Ben Supp/Con $2,000
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Action

4

Actions/Services

Expenditures

Action

ACTUAL

4. Provide teachers, coordinators and administrators the
support required for the administration of the California English
Language Development Test (CELDT) to students and
distribution of notifications to parents (includes translations).
Support will include data analysis protocol to make informed
decisions regarding instructional practices.

A meeting was held on 9/8/16 for all the ELPDs as well as
administrators involved in CELDT processes and procedures.
CELDT administration trainings were held at sites for
teachers and paraprofessionals administering the CELDT to
students. Ellevation, a data platform, was introduced to (30)
English Learner Program Designees (ELPD's) on 2/22/17 to
assist with English Learner data and the use of data to inform
instruction.

BUDGETED

ESTIMATED ACTUAL

1000-1999: Cert Per Sal Supp/Con $15,000

1000-1999: Cert Per Sal Supp/Con $15,000

3000-3999: Emp Ben Supp/Con $1,300

3000-3999: Emp Ben Supp/Con $1,300

4000-4999: Books/Spp Supp/Con $42,000

4000-4999: Books/Spp Supp/Con $42,000

5000-5999: Svcs/Other Op Exp Supp/Con $30,000

5000-5999: Svcs/Other Op Exp Supp/Con $30,000

4000-4999: Books/Spp Base $50,000

4000-4999: Books/Spp Base $50,000

PLANNED

ACTUAL

5. Provide increased support to schools in the use of data
analysis to improve learning for English learners,
socioeconomically disadvantaged students, and foster youth.

A District Data Profile and Site Data Profile was created in
Fall 2016 and shared with schools to support data analysis
and to inform instruction for English learners,
socioeconomically disadvantaged students and foster youth.
Ellevation, an EL data platform, was introduced to ELPDs on
2/22/17 to assist with EL data and the use of data to inform
instruction. The district lead team has been working to
upload district data files to facilitate the initial training for
Ellevation on February 22, 2017. ELPDs have been provided
reports on English learners, R-FEPs, and LTELs.

1000-1999: Cert Per Sal Supp/Con $24,831

1000-1999: Cert Per Sal Supp/Con $24,831

3000-3999: Emp Ben Supp/Con $5,169

3000-3999: Emp Ben Supp/Con $5,169

5800: Prof/Cons Svcs/Oper Exp Supp/Con $50,000

5800: Prof/Cons Svcs/Oper Exp Supp/Con $50,000

PLANNED

ACTUAL

6. TK-12 teachers will receive professional learning on ELD
standards and instructional strategies. Secondary designated
teachers will receive additional follow-up support from District

Currently, an ELD standards and strategies professional
learning is in process for all elementary teachers, in addition
to the ELD textbook implementation training discussed in

5

Actions/Services

Expenditures

Action

PLANNED

6

Actions/Services
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Expenditures

Action

goal 3. Survey results indicated 89% of elementary teachers
rated the ELD sessions high or very high for understanding of
ELD standards and 91% as high or very high for
understanding of ELD strategies and their connections to the
curriculum. The supervisor has completed 15 out of 19 EL
site support visits. The Elementary district coach established
a model classroom for teachers to observe demonstration
lessons on implementing the new ELA/ELD textbooks and
ELD strategies. Support for elementary teachers is
concentrated on designated ELD (both scheduling and
instructional strategies). Elementary ELA/ELD teacher
leaders received additional support to assist their colleagues
at their sites (3 of 5 support meetings have been held).
Secondary ELA teachers received specific English learner
training on the integrated materials associated with their new
adoption. In addition, designated English learner teachers
have had one additional training day and two after school
meetings focused on the scaffold strategies available through
the new curriculum. In addition, the secondary supervisor
completed an English Learner focused walkthrough of all
middle and high schools. Site administrators and counselors
also received additional training around English Learner
strategies in a two day workshop.

BUDGETED

ESTIMATED ACTUAL

1000-1999: Cert Per Sal Supp/Con $160,000

1000-1999: Cert Per Sal Supp/Con $155,000

3000-3999: Emp Ben Supp/Con $20,600

3000-3999: Emp Ben Supp/Con $25,600

PLANNED

ACTUAL

7. Site directed professional learning will be provided for
content teachers to support district-wide and site-level
initiatives for students who are English learners, low
socioeconomic, and foster youth.

Teachers will attend a 6 hour professional learning day on
either June 19 or June 20, 2017. Teachers will select topics
aligned to professional interest, and district and site
initiatives.

BUDGETED

ESTIMATED ACTUAL

7

Actions/Services

Expenditures

coaches. District coaches will also provide model lessons on
lesson design using key ELD strategies to support language
development in designated ELD and integrated ELA/ELD
classes. District coaches will provide ongoing support to
teacher leaders focused on curriculum alignment of the new
ELA/ELD textbooks with
ABCUSD pacing and curriculum guides.

1000-1999: Cert Per Sal Supp/Con $725,000

1000-1999: Cert Per Sal Supp/Con $675,000

3000-3999: Emp Ben Supp/Con $120,000

3000-3999: Emp Ben Supp/Con $120,000
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ANALYSIS
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.
Use actual annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.
Describe the overall implementation of the
actions/services to achieve the articulated goal.

Action 1, Imagine Learning usage is slightly reduced with the introduction of the new designated ELD
materials. The program is valuable for emerging level students because of the adaptability of the program
to target each students' needs. Of the 1400 licenses for Reading Plus available in the district, 1,273
students were assessed with the initial reading plus benchmark. However, recent usage data indicates that
only 871 licenses are active. This indicates a usage of 62% of the licenses. Each school was provided the
needed licenses in Reading Plus to serve their English Learner students. District wide 1,400 licenses were
distributed to all secondary schools.
Action 2: Special education teachers and their para educators, are using Reading Plus to provide
additional support for students in reading comprehension, fluency and vocabulary.
Actions 3, 4, and 5: Services include regular ELPD meetings around data analysis, instructional strategies
and programs to monitor the progress of English learners. Services are coordinated with departments and
sites to ensure that classroom instruction is effective.
Action 5: Professional learning for elementary teachers of ELD standards and strategies professional
learning is on-going, in addition to the ELD textbook implementation training
Action 6: Elementary teachers received professional learning of ELD standards and strategies for all
elementary teachers, in addition to the ELD textbook implementation training. Professional learning for
secondary ELA teachers focused on the support materials available for integrated and designated ELD.
Each teacher received two days of training. One additional day was provided for Designated ELD teachers
and two after school meetings. Administrators representing each school site attended a two day LA County
office of education training focused on the school wide implementation of ELD strategies.

-------Describe the overall effectiveness of the actions/services
to achieve the articulated goal as measured by the LEA.

Action 1: Imagine Learning mid-year lexile scores are not yet available. The program added a reading
assessment three time a year, in September 2016. Imagine Learning will provide national normed lexile
scores to measure students' reading growth. The program has internal measures of language acquisition
growth. Based on usage data, the program is very effective for students' who use the program 60 minutes
a week or more.
The effectiveness of the Reading Plus program to improve fluency, comprehension and vocabulary for
English Learners will need to be determined after the administration of the programs' mid year assessment.
The mid year assessment is given by all schools in February. In addition, data has been requested from
Reading Plus to examine students' CELDT levels and how they associate with reading levels within the
program. In examining the initial Reading Plus results, the large majority(82%) of students that were tested
scored 5 reading levels below the proficiency level on the beginning of the year assessment. The second
mid year assessment will help determine if any improvement has happened for students from the
beginning of the year.
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Action 5: Elementary teachers attending the ELD ongoing support this year reported in a survey indicating
89% of elementary teachers rated the ELD sessions high or very high for understanding of ELD standards
and 91% as high or very high for understanding of ELD strategies and their connections to the curriculum.
Action 6: Elementary survey results indicated 89% of elementary teachers rated the ELD sessions high or
very high for understanding of ELD standards and 91% as high or very high for understanding of ELD
strategies and their connections to the curriculum. The professional learning survey indicated 77.8% of
secondary teachers rated the professional learning a 4 or 5 (out of 5) in assisting them with understanding
English Learner lesson planning with Study Sync and the activities or scaffolds associated with the new
curriculum. In the comments section of the surveys, teachers did request additional time for lesson
planning.

-------Explain material differences between Budgeted
Expenditures and Estimated Actual Expenditures.

Budget allocations were used to implement the specified actions/services.The difference is not material.

-------Describe any changes made to this goal, expected
outcomes, metrics, or actions and services to achieve this
goal as a result of this analysis and analysis of the LCFF
Evaluation Rubrics, as applicable. Identify where those
changes can be found in the LCAP.

General Statement: There is a need to consider using the ELD assessment from our new curriculum to
give us data on ELs progress for the Fall of 2017. As the new ELPAC becomes operational, there will be a
need for data analysis training and an understanding of the what/how students are being assessed.
Action 1: Elementary principals recognize the effectiveness of the additional support in Imagine Learning
for emerging and expanding level English Learner. We will continue this program and possibly expand this
program (possible additional funding sources).
Action 5: English Learner are a target group of students and the professional learning on ELD standards
and instructional strategies for both integrated and designated ELD need to be ongoing.
Action 6: Elementary integrated and designated ELD will continue and be incorporated with reading and
writing in the core program for next year. Secondary teachers need additional designated ELD professional
learning with the Study Sync consultant. In addition, district coaches will work with teachers on a lesson
planning day with a follow- up teaching day. This will help teachers apply the strategies and components
from Study Sync to the classroom environment.
Action item 6.1 was combined with action item 1.2 in the 2017-20 plan.
Action item 3.2 was combined with action item 2.1 in the 2017-20 plan.
Action item 6.6 was combined with action item 2.1 in the 2017-20 plan.
Action item 6.7 was expanded to included increased direct services to support designated student groups
2.6
Action item 6.3 and 6.4 was combined with action item 4.2 in the 2017-20 plan.
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Annual Update

LCAP Year Reviewed: 2016-17

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Provide targeted academic, social/emotional, and mental health interventions to increase cohort graduation rates, decrease high school cohort
dropout rates, and maintain the middle school dropout rate of 0%; in addition to, increase district-wide attendance rate and decrease truancy
and chronic absenteeism rates.

Goal
7

---------State and/or Local Priorities Addressed by this goal:

STATE
COE
LOCAL

1
9
SD 1, 4

2
10

3

4

5

6

7

8

ANNUAL MEASURABLE OUTCOMES
EXPECTED

ACTUAL

Multiple measures are used to monitor progress in meeting the annual
outcome measures: increase district-wide attendance rate by 0.5%,
decrease the 2015-16 truancy rate by 3%; decrease the 2015-16
district-wide chronic absenteeism rate by 2%; increase the districtwide cohort graduation rate by 2%; decrease the district wide cohort
high school dropout rate by 1%, and maintain the middle school
dropout rate of 0%. Chronic absenteeism and suspension rates for
Foster Youth and other targeted groups will not exceed the districtwide rate. Regarding cohort graduation rates, increase the graduation
rate by 1% per year among the low socioeconomic, English learners
and Special Education students.

Mid-year data related to these outcomes are as follows:
District wide Attendance rate: 97.03%, an increase of .2% over the 2015-2016 end of
year rate of 96.8%
District wide truancy rate: 9.3%, a decrease of 13% over the 2015-2016 end of year
rate of 22.3%
Chronic Absenteeism rate: 4.9%, a decrease of 1.6% over the 2015-2016 end of
year rate of 6.5%
Cohort Graduation Rate: not available
Cohort Dropout Rate: not available
Middle School Dropout Rate: not available
Mid Year Chronic absenteeism Rates:
Foster Youth: 8.5%, compared to the districtwide mid year chronic absenteeism rate
of 4.9%
Homeless Youth: 23.1%, compared to the districtwide rate of : 4.9%
Socioeconomically Disadvantaged: 6.7%, compared to the districtwide rate of 4.9%
English Learners: 8%, compared to the districtwide rate of 4.9%

ACTIONS / SERVICES
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.
startcollapse
Action

1
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Actions/Services

Expenditures

Action

Expenditures

Wellness Coordinators were provided for all elementary
schools and middle schools 20 hours/week. High Schools
were provided with 40 hours/week of service from a Wellness
Coordinator. The Wellness Coordinators were supervised by
the District Social Worker, along with the District CWA/Safe
Schools Social Worker. The CWA Social Worker was hired in
October, 2016, and works closely with the Wellness
Coordinators and the administrators at the schools to monitor
the attendance of the designated groups.

BUDGETED

ESTIMATED ACTUAL

1000-1999: Cert Per Sal Supp/Con $54,000

1000-1999: Cert Per Sal Supp/Con $54,000

3000-3999: Emp Ben Supp/Con $6,000

3000-3999: Emp Ben Supp/Con $10,000

5000-5999: Svcs/Other Op Exp Supp/Con $700,000

5000-5999: Svcs/Other Op Exp Supp/Con $720,000

PLANNED

ACTUAL

2. Provide a Safe Schools/Child Welfare and Attendance
(CWA) Social Worker to supervise social work interns and
work with CWA supervisor and coordinator to monitor
homeless and foster students' attendance and truancy rates,
and identify social-emotional resources to support all students.

The Safe Schools/Child Welfare and Attendance Social
Worker supervises 11 social work interns at 12 schools and
works with the CWA/Safe Schools Coordinator to monitor
chronic attendance rates for 90 Foster and 146 Homeless
Youth.

BUDGETED

ESTIMATED ACTUAL

2000-2999: Class Per Sal Supp/Con $100,000

2000-2999: Class Per Sal Supp/Con $100,000

3000-3999: Emp Ben Supp/Con $30,000

3000-3999: Emp Ben Supp/Con $35,000

4000-4999: Books/Spp Supp/Con $2,600

4000-4999: Books/Spp Supp/Con $2,600

PLANNED

ACTUAL

3. Provide district level oversight and coordination of social
and emotional resources for homeless and Foster Youth.

The CWA Coordinator works with the CWA/Safe Schools
Social Workers to provide support for 146 homeless and 90
Foster Youth.

BUDGETED

ESTIMATED ACTUAL

3

Actions/Services

Expenditures

ACTUAL

1. Provide Wellness Coordinators at all elementary and
middle schools (20 hrs/week) and continue Wellness
Coordinators at high schools (40 hrs/week) to identify students
at risk of dropout and to link students with appropriate social
and emotional supports. Provide district level supervision and
staff support for Wellness Coordinators.

2

Actions/Services

Action

PLANNED

2000-2999: Class Per Sal Supp/Con $40,000

2000-2999: Class Per Sal Supp/Con $40,000

3000-3999: Emp Ben Supp/Con $11,000

3000-3999: Emp Ben Supp/Con $11,000

5000-5999: Svcs/Other Op Exp Base $50,000

5000-5999: Svcs/Other Op Exp Base $50,000
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Action

4

Actions/Services

Expenditures

PLANNED

ACTUAL

4. Continue the School Resource Officers at high schools.

School Resource Officers served Artesia, Gahr and Tracy
High Schools.

BUDGETED

ESTIMATED ACTUAL

5000-5999: Svcs/Other Op Exp Supp/Con $324,000

5000-5999: Svcs/Other Op Exp Supp/Con $324,000

ANALYSIS
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.
Use actual annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.
Describe the overall implementation of the
actions/services to achieve the articulated goal.

Action 1, 2 and 3: Wellness Coordinators were provided to our schools to provide the social, emotional and
behavioral supports to our Foster, Homeless, African American students as well as those students who are
socio economically disadvantaged. Wellness Coordinators provide individual and group counseling and
intervention for students who demonstrate a need for support to learn the coping, inter personal and stress
management skills needed to come to school ready to learn as well as to assist students who are
experiencing mental health challenges. In reviewing the number of students district wide who were referred
to the Wellness Coordinators, and other school based mental health service providers, over 1,140 students
received services. Of this total, 550 students received services from Wellness Coordinators, 136 from
MSW Interns supervised by the District Social Worker, 197 from the School Social Workers and 259 from
the Primary Intervention Program Coaches. We have not tracked the data to determine how many of each
designated student group received services.

-------Describe the overall effectiveness of the actions/services
to achieve the articulated goal as measured by the LEA.

Action 1, 2, and 3: The mid year data indicates a trend towards an increase in our districtwide attendance
rate, and decreases in the chronic absenteeism and truancy rates. However, the designated groups are not
experiencing the effects of the interventions we have provided as much as the other student groups. The
Wellness Coordinators, District Social Worker, and CWA Social Worker were chosen as actions and
services for the purpose of providing support for these designated student groups. It appears that we need
to look more carefully at how these individuals are providing support to these designated at risk students.

-------Explain material differences between Budgeted
Expenditures and Estimated Actual Expenditures.

Budget allocations were used to implement the specified actions/services.The difference is not material.

-------Describe any changes made to this goal, expected
outcomes, metrics, or actions and services to achieve this
goal as a result of this analysis and analysis of the LCFF
Evaluation Rubrics, as applicable. Identify where those
changes can be found in the LCAP.

Action item 7.3 was combined with action item 5.5 in the 2017-20 plan.
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Annual Update

LCAP Year Reviewed: 2016-17

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal
8

Implement research based school-wide positive behavioral support systems aimed at decreasing suspension rates for identified groups of
students, maintaining a 0% expulsion rate, and increasing the percentage of students indicating that they feel safe and connected with their
school.

---------State and/or Local Priorities Addressed by this goal:

STATE
COE
LOCAL

1
9
SD 1, 4

2
10

3

4

5

6

7

8

ANNUAL MEASURABLE OUTCOMES
EXPECTED

Multiple measures are used to monitor progress in meeting the annual
outcome measures: Positive Behavior Interventions and Supports
implemented at an additional 3 elementary 1 middle and 1 high
school; restorative practices will be maintained at the high schools and
implemented at 1 elementary school (Bragg); decrease in the 2015-16
district-wide suspension rate by 0.5%; suspension rates for identified
groups will remain at or below the district wide rate; maintain the 201516 rate of 0% expulsions; and increase by 5% the district-wide rate of
student connectedness and parent engagement as measured by the
2015-16 California Healthy Kids Survey for 7th, 9th and 11th graders
and parents.

ACTUAL

Mid year data related to these outcomes is as follows:
Positive Behavioral Interventions and Supports implemented at an additional 5
elementary schools, 1 middle school and 1 high school.
Restorative Practices implemented at no additional high schools.
District wide suspension rate: .5%, a 1.5% decrease compared to the end of year
rate of 2.0% for 2015-2016
Suspension rate for designated groups of students:
African American students: 1.4%
Foster Students: 1.4%
Homeless Students: 1.2%
Socio Economically Disadvantaged Students: .8%
English Learners: .6%
Students with Disabilities: 7% (2015-16 end of year data)
Expulsion Rate: 0%
Student Connectedness as measured by the California Healthy Kids Survey (CHKS):
not available until Summer 2017. The CHKS student survey will be administered in
March 2017. The CHKS parent survey will be administered in April-May 2017.

ACTIONS / SERVICES
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.
startcollapse
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Action

1

Actions/Services

Expenditures

Action

Expenditures

Expenditures

BUDGETED

ESTIMATED ACTUAL

5000-5999: Svcs/Other Op Exp Supp/Con $49,000

5000-5999: Svcs/Other Op Exp Supp/Con $47,000

PLANNED

ACTUAL

2. Provide additional district level PBIS coaches/trainer of
trainers to support 23 schools in implementing research based
alternatives to suspension.

The equivalent of .5 FTE of a teacher was added in
September 2016. Currently supplemental and concentration
funds are used to provide 1.5 PBIS Coaches for the 23
schools in the process of implementing the PBIS framework.

BUDGETED

ESTIMATED ACTUAL

1000-1999: Cert Per Sal Supp/Con $100,000

1000-1999: Cert Per Sal Supp/Con $100,000

3000-3999: Emp Ben Supp/Con $30,000

3000-3999: Emp Ben Supp/Con $35,000

5000-5999: Svcs/Other Op Exp Supp/Con $32,500

5000-5999: Svcs/Other Op Exp Supp/Con $32,500

PLANNED

ACTUAL

3. Administer the CHKS in grades 5, 7, 9 and 11 to parents
and students.

The CHKS will be administered in Spring 2017. Results will
be available in summer 2017.

BUDGETED

ESTIMATED ACTUAL

5000-5999: Svcs/Other Op Exp Supp/Con $5,000

5000-5999: Svcs/Other Op Exp Supp/Con $5,000

PLANNED

ACTUAL

4

Actions/Services
Expenditures

Seven additional schools received PBIS training. A
Restorative Justice training is planned in May, 2017. No
cultural proficiency trainings are planned.

3

Actions/Services

Action

ACTUAL

1. Provide training in research-based alternatives to
suspension such as: Positive Behavior Interventions and
Supports, Restorative Justice, and cultural proficiency to an
additional 6 schools.

2

Actions/Services

Action

PLANNED

4. Maintain the counselors at high schools.

Counselors were provided to all high schools.

BUDGETED

ESTIMATED ACTUAL

1000-1999: Cert Per Sal Supp/Con $480,000

1000-1999: Cert Per Sal Supp/Con $480,000

3000-3999: Emp Ben Supp/Con $138,000

3000-3999: Emp Ben Supp/Con $140,000

1000-1999: Cert Per Sal Base $600,000

1000-1999: Cert Per Sal Base $600,000

3000-3999: Emp Ben Base $200,000

3000-3999: Emp Ben Base $200,000
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Action

5

Actions/Services

Expenditures

PLANNED

ACTUAL

5. Provide professional learning opportunities for classified and
certificated staff, and long-term substitutes focused on support
for students with behavioral needs. Provide Student
Intervention Assistants (SIA) with professional learning
opportunities focused on school safety (e.g. PBIS, active
shooter, etc).

In January 2017, 26 student intervention assistants
representing the middle and high schools, ten middle and
high school administrators and four high school gym
attendants received a 4 hour training in Trauma Informed
Care. The para educators will receive PBIS training in Spring
2017. In addition, classified staff such as school secretaries,
para educators, student intervention assistants, noon recess
supervisors and librarians participate in PBIS training for
some schools. Psychologists also are included in the PBIS
training at some schools.

BUDGETED

ESTIMATED ACTUAL

1000-1999: Cert Per Sal Supp/Con $10,000

2000-2999: Class Per Sal Supp/Con $2,532

2000-2999: Class Per Sal Supp/Con $10,000

3000-3999: Emp Ben Supp/Con $605

3000-3999: Emp Ben Supp/Con $5,000

4000-4999: Books/Spp Supp/Con $60
5800: Prof/Cons Svcs/Oper Exp Supp/Con $1,254

ANALYSIS
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.
Use actual annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.
Describe the overall implementation of the
actions/services to achieve the articulated goal.

Action 1: The Continuation High School continues to use Restorative Justice practices to create a positive
school climate and resolve conflicts between students and staff and students and students.
Action 1 and 2: Training our schools in the Implementation of the Positive Behavior Interventions and
Supports framework continues to be successful district wide, with 23 of the 29 schools currently receiving
training. Of these 23, seven schools are in year three Tier 3, 10 are at year two, Tier 2 and six are in year
1, Tier 1. Support from the District PBIS coaches have ensured that the schools have the support outside
of the training to monitor the fidelity of implementation of the essential elements of PBIS. The Tiered
Fidelity Index, and the School Assessment Survey, both PBIS instruments to measure implementation, are
given two times a year for the purpose of providing feedback to the school staff and PBIS Leadership team
at each school. The PBIS Coaches serve as trainers for the 12 PBIS trainings offered each year, but also
maintain regular contact with the schools, either in person or by phone.
Action 3: In Spring 2017, CHKS survey will be administered to students in grades 5, 7, 9 and 11.
Action 4: Counselors continue to provide support for students on their assigned case load.

Page 50 of 160

Action 5: Training for classified staff was also provided, with many classified staff attending the PBIS
trainings along with the school teams, as well as the additional training provided in the topics of Trauma
Informed Care and PBIS.

-------Describe the overall effectiveness of the actions/services
to achieve the articulated goal as measured by the LEA.

General Statement: The 0.5% mid year suspension rate is a positive indicator that the year end goal of
reducing suspensions districtwide will be met. The mid year suspension rate for each of the designated
student groups remains above the district rate. A data system is currently being piloted. This system will
allow staff to capture office discipline referrals more accurately by designated student group. This new data
system will be implemented district wide starting September 2017. This will enable us to provide
alternatives to suspension for those students who have multiple office discipline referrals, thus reducing the
suspension rate.

Action 3: The results from the CHKS survey will be used to evaluate the effectiveness of the actions and
services. The results will be available in Summer 2017.
Action 4: Counselors continue reduce the counselor per student ratio and thereby providing increased
support for students at the high school level.

-------Explain material differences between Budgeted
Expenditures and Estimated Actual Expenditures.

Budget allocations were used to implement the specified actions/services. The difference is not material.

-------Describe any changes made to this goal, expected
outcomes, metrics, or actions and services to achieve this
goal as a result of this analysis and analysis of the LCFF
Evaluation Rubrics, as applicable. Identify where those
changes can be found in the LCAP.

No changes to the actions and services will be made this year, however, the following changes are being
considered for 2017-2018: add a goal for fidelity of implementation at the PBIS schools, add an office
discipline referral goal, along with a goal for measuring services provided to Foster, Homeless and African
American students, which are the designated students groups exceeding the district wide suspension rate.
Action item 8.2 was combined with action item 6.1 in the 2017-20 plan.
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Annual Update

LCAP Year Reviewed: 2016-17

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal
9

Increase access for under-represented students in advanced courses and programs for students in fourth through twelfth grades.

---------State and/or Local Priorities Addressed by this goal:

STATE
COE
LOCAL

1
9
SD 1

2
10

3

4

5

6

7

8

ANNUAL MEASURABLE OUTCOMES
EXPECTED

Enrollment in accelerated math courses, and AP courses by underrepresented (African American, Hispanic and Low Income) students
will increase by 2% from the 2015-16 school year. Based on 2015-16
data, the percentage of students earning a 3 or higher on the AP exam
will increase by 2%.

ACTUAL

Enrollment in accelerated math courses has not significantly increased from 2015-16
overall in the district. The chart below indicates in green those schools and with
which groups there has been a two percent increase in the enrollment in advanced
math classes. Middle schools as a whole have improved the enrollment of African
Americans, Hispanic and Socioeconomically disadvantaged students as a whole in
advanced math courses. This is particularly true for Ross and Haskell middle school,
who have seen improvements for all three student groups. Ross has the largest gain
in student enrollments per group overall.
For AP courses, overall the percentage of students earning a 3 or higher has not
increased across the district. However, there has been an increase in enrollment in
AP courses from last year to this year by about 100 students. It is noted that Artesia
High School has had some significant gains (5.6%) in the number of students who
have passed the AP test with a 3 or higher.
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ACTIONS / SERVICES
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.
startcollapse
Action

1

Actions/Services

Expenditures

PLANNED

ACTUAL

1. District coaches will provide support and guidance to the
GATE teacher committee focused on enhancing and
improving existing GATE programs for eligible fourth through
sixth grade students.

District coaches are facilitating two sub committees for GATE
(Identification and Placement; and Curriculum and
Instruction). The committees have met 6 times this year
separately and 2 times as a whole group committee. The
committee researched methods to ensure underrepresented
groups of students have access to GATE instruction. The
teacher members of the GATE committee have received 4
days of professional learning in effective instructional
strategies for GATE students including Thinking Icons and
compacted learning. The District Coach joined the Orange
County Council for Gifted and Talented Education to collect
additional strategies for GATE students and families. The
committee will make recommendations for identification,
placement, curriculum, and instruction in June 2017.

BUDGETED

ESTIMATED ACTUAL

1000-1999: Cert Per Sal Supp/Con $11,502

1000-1999: Cert Per Sal Supp/Con $11,502

3000-3999: Emp Ben Supp/Con $2,000

3000-3999: Emp Ben Supp/Con $2,000

4000-4999: Books/Spp Supp/Con $3,249

4000-4999: Books/Spp Supp/Con $3,249
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Action

2

Actions/Services

Expenditures

Action

ACTUAL

2. Provide summer math advanced courses for qualifying
students based on established criteria (e.g middle school
placement exam), on selected school campuses.

Summer math advanced courses were provided for students
in both middle and high school. For middle school students,
105 students attended the summer Bridge to Advanced Math
8 program. Two courses were offered at the high school
level: Bridge to Math II Plus and Bridge to Math III Plus. For
Bridge to Math II Plus, 298 students were enrolled in the
program and for Bridge to Math III Plus, 66 students were
enrolled in the program. This does not include the additional
students that were given independent studies due to travel
plans in the summer.

BUDGETED

ESTIMATED ACTUAL

1000-1999: Cert Per Sal Supp/Con $28,000

1000-1999: Cert Per Sal Supp/Con $28,000

3000-3999: Emp Ben Supp/Con $4,225

3000-3999: Emp Ben Supp/Con $4,225

PLANNED

ACTUAL

3. Increase student access to AP courses by providing a
summer Pre-AP Academy for students new to AP courses.
Provide teachers with professional learning opportunities for
new AP courses.

Summer Pre-AP Academies were held at Artesia, Gahr,
Cerritos and Whitney. A total of 437 students were served
through this program.

BUDGETED

ESTIMATED ACTUAL

3

Actions/Services

Expenditures

PLANNED

1000-1999: Cert Per Sal Supp/Con $60,000

1000-1999: Cert Per Sal Supp/Con $60,000

3000-3999: Emp Ben Supp/Con $10,000

3000-3999: Emp Ben Supp/Con $10,000

5000-5999: Svcs/Other Op Exp Supp/Con $40,000

5000-5999: Svcs/Other Op Exp Supp/Con $40,000

1000-1999: Cert Per Sal Base $200,000

1000-1999: Cert Per Sal Base $200,000

3000-3999: Emp Ben Base $60,000

3000-3999: Emp Ben Base $60,000

ANALYSIS
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.
Use actual annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.
Describe the overall implementation of the
actions/services to achieve the articulated goal.

General Statement: Overall these actions were completed or are making substantial progress.
Action 1: The GATE committee is comprised of teachers, parents, community members, and
administrators. The sub-committees have regularly scheduled meetings and are committed to a high
quality GATE program accessible to all students.
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Action 2 and 3: A lead administrator or counselor ensured the implementation of these programs at each
site through the summer school enrollment process. Pre-AP programs and Math advanced courses were
conducted at the same time as summer school. The main concern was that some students would not be
able to participate due to summer travel plans or other activities. Academic Services provided the math
advanced curriculum and training for teachers so that there would be equity in course content across the
different school sites. The Pre-AP academy design was determined by each site in order to best serve their
students' needs. As indicated above, 469 students were supported in math acceleration through the
summer programs and about 400 students were served in the AP program.

-------Describe the overall effectiveness of the actions/services
to achieve the articulated goal as measured by the LEA.

Action 1: The GATE planning committee is making appropriate progress in its goals and will have a
recommendation for identification, placement, curriculum, and instruction in June 2017. The GATE
committee is the first step to strengthen the elementary GATE program and connect these students to the
Honors and AP classes in middle and high school.
Action 2: In the 2016-17 school year, enrollment in high school math advanced courses has not
significantly increased for the designated student groups. However, in middle school, there was increased
participation in advanced math courses by the designated student group. In middle school, a larger number
of students can transition from general courses to advanced courses; thereby increasing the accessibility
for under represented students. The teacher's role in increasing the enrollment of under represented
student groups in advanced math courses should be taken into consideration. The vertical articulation
planned for the Spring between teachers from 6th and 7th grade, and 8th and 9th grades, should assist
with this goal as teachers will gain an understanding of the math course sequence that lead to college and
career readiness in high school.
Action 3: For AP courses, there has not been a significant gain in the percentage of students who have
scored a 3 or better from one year to the next. Although enrollment in AP courses has increased, the
number of students being successful has not had a major change. Further data on student grades and the
correlation with passage rates will need to be examined to analyze the support needed for students.

-------Explain material differences between Budgeted
Expenditures and Estimated Actual Expenditures.

Budget allocations were used to implement the specified actions/services.The difference is not material.

-------Describe any changes made to this goal, expected
outcomes, metrics, or actions and services to achieve this
goal as a result of this analysis and analysis of the LCFF
Evaluation Rubrics, as applicable. Identify where those
changes can be found in the LCAP.

Action 1: Phase Two of the GATE committee is the implementation of the recommendations made by the
committee in June 2017. Accurate tracking of GATE identified students who enroll in Honors classes as
they matriculate to 7th grade.
Action 3: In the second semester, a focus on professional learning and the adoption of new materials for
AP courses will take place. It will also be important to look at how grades are correlating with pass rates on
the AP test. Preliminary data indicated above shows a possible need to shift the Pre-AP academy focus
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towards a test prep academy versus a course prep academy. There are no planned changes for advanced
math courses, but it will be important to conduct data review sessions with administrators and counselors
in order to ensure that they are targeting support for students who are underrepresented.
Action item 9.1 was combined with action item 4.3 in the 2017-20 plan.
Action item 9.2 was combined with action item 5.1 in the 2017-20 plan.
Action item 9.3 was combined with action item 4.4 in the 2017-20 plan.
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Annual Update

LCAP Year Reviewed: 2016-17

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Administrators and teachers will use district benchmark assessment data to monitor student progress towards mastery of the CA State
Standards for English Language Arts and math, and to inform their instructional practices based on students' needs.

Goal
10

---------State and/or Local Priorities Addressed by this goal:

STATE
COE
LOCAL

1
9
SD 1

2
10

3

4

5

6

7

8

ANNUAL MEASURABLE OUTCOMES
EXPECTED

ACTUAL

The percentage of students demonstrating mastery of the English
Language Arts and math standards, as measured by the district
benchmark assessments, will increase by 5% based on the 2015-16
data.

This year the benchmark tests are not comparable because the test was changed to
provide teachers with more formative data. Reviewing the benchmark results, most
grade levels met or exceeded the 2 percentage point increase in English-language
arts with the exception of 4th grade and 7th grade. The math benchmark results are
mixed with 3rd, 4th and 6th grades showing decreases in percent proficient.

ACTIONS / SERVICES
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.
startcollapse
Action

1

Actions/Services

Expenditures

PLANNED

ACTUAL

1. Teachers and administrators will use reports from the data
management system (Illuminate, Gaggle) to monitor student
progress and to inform their instructional practices.

Teachers and administrators participated in collaborative
planning sessions to analyze ELA and Math data to inform
their instructional practices.

BUDGETED

ESTIMATED ACTUAL

5000-5999: Svcs/Other Op Exp Supp/Con $131,280

5000-5999: Svcs/Other Op Exp Supp/Con $131,280

5000-5999: Svcs/Other Op Exp Base $116,000

5000-5999: Svcs/Other Op Exp Base $116,000
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ANALYSIS
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.
Use actual annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.
Describe the overall implementation of the
actions/services to achieve the articulated goal.

Utilizing Illuminate and Gaggle, Elementary Teacher Leaders analyze student data and prepare staff
presentations on the data protocol in meetings at school sites. Elementary Math Teacher Leaders used the
same process after a full day meeting using the data protocol and created an action plan to share with their
colleagues. Secondary ELA and Math Teacher Leaders worked with district coaches to develop and
analyze assessments data.

-------Describe the overall effectiveness of the actions/services
to achieve the articulated goal as measured by the LEA.

Professional Development was provided to support teachers’ efforts teaching and learning within ABC’s
new 1:1 classrooms. Teachers learned how to digitize workflow using apps like Google Classroom that
reduces paper and transform the nature of student work products. Teachers focused on integrating
technology across the curriculum and providing students opportunities to experience technology skills
described within the State Standard including Communication, Collaboration, Create, Research, and
Critically Thinking, and Computer Skill Development. These 21st Century Skill supports student's changes
to be successful with the new State Standards, and CAASPP Assessments.

-------Explain material differences between Budgeted
Expenditures and Estimated Actual Expenditures.

Budget allocations were used to implement the specified actions/services.The difference is not material.

-------Describe any changes made to this goal, expected
outcomes, metrics, or actions and services to achieve this
goal as a result of this analysis and analysis of the LCFF
Evaluation Rubrics, as applicable. Identify where those
changes can be found in the LCAP.

Data will continue to be collected and analyzed on the effectiveness of the current data management
system and program materials for all students to determine the additional needs of students. The focus for
2016-17 will continue to be professional learning to support teachers with using reports from the current
data management systems to inform instruction.
Action item 10.1 was combined with action item 2.4 in the 2017-20 plan.
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Annual Update

LCAP Year Reviewed: 2016-17

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal
11

Sites are required to submit a Single Plan for Student Achievement (SPSA) that is aligned to the district's LCAP. The SPSA is approved by
School Site Council with advisement from the English Learner Advisory Committee or designee. Allocations to schools must meet the eight
state priorities and are primarily targeted to support students who are English Learners, Redesignated- Fluent English Learners,
Socioecoconomically Disadvantaged Students, and Foster Youth. Actions/Services may support any of the following areas: interventions,
tutoring, enrichment, instructional materials/equipment, technology (hardware/software), school safety, school climate, parent engagement,
teacher collaboration and professional learning, and student incentives and recognition.

---------State and/or Local Priorities Addressed by this goal:

STATE
COE
LOCAL

1
2
9
10
SD All Areas

3

4

5

6

7

8

ANNUAL MEASURABLE OUTCOMES
EXPECTED

Site are required to write measurable goals based on students'
academic and social/emotional performance data. These goals are
included in the SPSA; progress towards meeting these measurable
outcomes is monitored and reported to the district at the mid-year
point and at the end of each school year.

ACTUAL

All schools are working with their staff, parents, and school community to create
student centered plans that address academic and social/emotional performance
needs. Specifically, English Learners, low socioeconomically disadvantaged and
foster youth. Currently, 66% of English Learners are making progress towards
proficiency in english which exceeds the state standard of 63.5%. For 2016-17
District Benchmark assessments mirror the CAASPP. Benchmark One results for
2016-17 in ELA 38% of students met standards which is a 4% increase over 201516. In Math 40% of students met standards which is an 11% increase over 2015-16.
Measurable goals in the Single Plan for Student Achievement (SPSA) have been
monitored and re-approved by all schools as needed during 2016-17. All schools are
currently updating their plans for the 2017-18 school year and will be approved in
May 2017.

ACTIONS / SERVICES
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.
startcollapse
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Action

1

Actions/Services

Expenditures

Action

ACTUAL

1. Release time will be provided for teachers in order to:
provide interventions and tutoring for students, receive
professional learning, collaborate with peers, analyze data,
adjust instruction, and provide parent education.

Currently schools are using release time to plan curriculum,
intervention, and support to students. Analysis of data
provides the basis for site based instructional decisions in the
core content areas. Teacher representatives from each
school have participated in collaborative sessions to support
integrated and designated ELD instruction. Secondary
teacher representatives also collaborate to support instruction
in advanced courses such as AP English Language, AP
English Literature, and Rhetorical and Creative Writing.
Planning time is also used to plan parent workshops and
academies focusing on student provides to prepare students
for college/career pathways, student recognition, and
extended learning opportunities. ELA/Math teacher coaches
meet on a monthly basis to review and analyze data to
support classroom instruction. Principals and site teams are
receiving training and site support for the completion of a new
SPSA template that is closely aligned to district goals, the
current LEA plan and State/Federal guidelines.

BUDGETED

ESTIMATED ACTUAL

1000-1999: Cert Per Sal Supp/Con $1,549,550

1000-1999: Cert Per Sal Supp/Con $1,549,550

3000-3999: Emp Ben Supp/Con $273,357

3000-3999: Emp Ben Supp/Con $273,357

PLANNED

ACTUAL

2. Paraprofessionals will provide academic and socialemotional support for students.

Paraprofessionals support classroom instruction and provide
small group learning opportunities in the core content areas.
Additional support provided to support the implementation of
PBIS curriculum at school sites. Paraprofessionals support
classroom activities to ensure a safe and healthy school
climate.

BUDGETED

ESTIMATED ACTUAL

2

Actions/Services

Expenditures

PLANNED

2000-2999: Class Per Sal Supp/Con $719,340

2000-2999: Class Per Sal Supp/Con $719,340

3000-3999: Emp Ben Supp/Con $161,632

3000-3999: Emp Ben Supp/Con $161,632
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Action

3

Actions/Services

Expenditures

Action

ACTUAL

3. Students will be provided with supplemental instructional
materials for extended learning and interventions.

Supplemental instructional materials in the form of
workbooks, digital platforms and assessment are also used to
support student learning in the classroom.

BUDGETED

ESTIMATED ACTUAL

4000-4999: Books/Spp Supp/Con $492,378

4000-4999: Books/Spp Supp/Con $492,378

PLANNED

ACTUAL

4. Students will be provided with instructional support through
technology, subscriptions and program licenses for math,
reading, and writing. Consultants will provide professional
learning for teachers in math, reading, and writing. Students
will be encouraged to persevere in mastering state standards
with incentives and awards.

Students are provided instruction using supplemental
materials such as Reading Plus, Imagine Learning and
Rosetta Stone language supports. Programs such as
Naviance and Edmentum provide indicators for College and
Career Readiness as well as credit recovery at the high
school level. Comprehensive professional development was
provided to TIP teachers to support the implementation
ABC's 1:1 technology implementation in the classrooms.

BUDGETED

ESTIMATED ACTUAL

4

Actions/Services

Expenditures

PLANNED

5000-5999: Svcs/Other Op Exp Supp/Con $554,645

5000-5999: Svcs/Other Op Exp Supp/Con $554,645

ANALYSIS
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.
Use actual annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.
Describe the overall implementation of the
actions/services to achieve the articulated goal.

Site principals were provided training and guidance for working with their site teams to create their Single
Plan for Student Achievement. Planning teams worked to create student centered plans that address
academic and social/emotional performance needs. Measurable goals in the Single Plan for Student
Achievement (SPSA) are monitored during the school year and revised based on the analysis of student
data. Site collaboration teams evaluate their site plans annually, which may include writing new goals or
modifying current goals for board approval for the upcoming year. All schools are currently updating their
plans for the 2017-18 school year and will be approved by the Board in June 2017.

-------Describe the overall effectiveness of the actions/services
to achieve the articulated goal as measured by the LEA.

The work of site collaboration teams resulted in more effective progress monitoring of student progress and
increased student achievement. Schools use of data help to support communication with parents and
engagement of families. Students utilized 1:1 devices in the classroom and various software programs in
school technology labs. Paraprofessional support in the classrooms during the year helped to increase
student learning and provided opportunities for one-on-one instruction for struggling students.
Supplemental instructional materials were also used to support student learning and increase the use of
technology in the classroom.
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-------Explain material differences between Budgeted
Expenditures and Estimated Actual Expenditures.

Budget allocations were used to implement the specified actions/services. The difference is not material.

-------Describe any changes made to this goal, expected
outcomes, metrics, or actions and services to achieve this
goal as a result of this analysis and analysis of the LCFF
Evaluation Rubrics, as applicable. Identify where those
changes can be found in the LCAP.

Schools are currently in the process of adopting a new Single Plan for Student Achievement (SPSA)
template. The new ABCUSD template has been revised to be provide a closer alignment to the District
LCAP and current LEA plan.
Action item 11.1 and 11.2 and 11.3 and 11.4 was combined with action item 8.3 in the 2017-20 plan.
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Stakeholder Engagement
------------------LCAP Year

2017–18

2018–19

2019–20

---------INVOLVEMENT PROCESS FOR LCAP AND ANNUAL UPDATE
How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis?
Stakeholder Engagement Process for the 2017-20 LCAP(bold and underline)
The ABC Unified School District used established structures to effectively communicate and engage key stakeholders in the Local Control Accountability Plan (LCAP). The Board
of Education, district and site level administrators, teachers, parents, students, employee groups, and community members were engaged in developing, reviewing, and
supporting the implementation of the LCAP. This process involved numerous meetings with representatives from each stakeholder group meaningfully engaged in the LCAP
process. Consistent and equitable approaches were used to provide opportunities for continuous stakeholder participation. Following is a brief description of the stakeholder
groups and a schedule of their frequent and timely participation in the LCAP process. The input from Stakeholders was used to expand and revise actions and services being
recommended for the 2017-20 school years. The stakeholders also provided feedback related to new ideas aligned to the State’s Priorities and the needs of the District. This
input was taken into consideration and reflected in the recommended 2017-20 LCAP plan. The Superintendent's designee (Assistant Superintendent - Academic Services)
responded in writing to comments and input from the LCAP PAC and EL-LCAP PAC. Parent groups were invited to attend an LCAP meeting to review the proposed Board
recommendations and to receive specific information regarding the outcome of their LCAP input. The District took all the necessary actions to meet statutory requirements for
stakeholder engagement with representatives of parents and guardians of pupils. Advance notice was given. Bilingual interpreters and childcare were available at the LCAP PAC
and EL LCAP PAC meetings. The LCAP has been integrated into a continuous system of communication and support. The District engaged stakeholders in developing,
implementing, and monitoring the LCAP. The LCAP document indicates targeted resources to support increased and improved outcomes for unduplicated pupils, related to the
state priorities.
Board of Education (bold and underline): Board meeting dates and agendas are posted on the District website. Board meetings are held bi-monthly, except for monthly meetings
in July, August, December, and April. These meetings are opened to the public and aired on the local cable station. The Board agenda includes a segment on “Spotlight on
Teaching and Learning,” which includes updates on specific actions/services included in the LCAP. Board members and the public are able to review the District’s progress and
provide input related to the information presented during the Board Meeting. Board action taken on items related to the LCAP allows the Board to continuously be involved in the
LCAP development, review, and implementation. The agenda for LCAP Public Hearing will be posted 72 hours prior to the June 6, 2017 Board Meeting. On June 20, 2017, the
Board will be asked to approve the 2017-20 Proposed LCAP Recommendations.
Superintendent’s Executive Cabinet(bold and underline): The Superintendent meets weekly with Cabinet members. The LCAP and related actions and services are included on
the agenda. Monthly, principal representatives from each level attend Cabinet, which aids in a site-level perspective on the implementation progress of the LCAP Actions and
Services.
Leadership Academy Meetings(bold and underline): Monthly principals’ meetings focus on aspects of the LCAP Plan. Principals share their progress toward implementing specific
LCAP actions/services, provide feedback on District-wide LCAP initiatives, examine data based on the LCAP metrics, discuss the LCAP updates and progress and provide input
regarding expanding/revising or new LCAP ideas.
District Level - LCAP Parent Advisory Committee (LCAP – PAC)(bold and underline): Each school identified a representative and an alternate to attend the quarterly LCAP – PAC
meetings. Parents in this group represent the unduplicated student population in accordance with Ed Code, 42238.01 and Ed Code section 52052.
District Level - English learners-LCAP Parent Advisory Committee (bold and underline): Each school identified a representative and an alternate to attend the quarterly EL LCAP
– PAC meetings. Parents in this group represent the unduplicated student population in accordance with Ed Code, 42238.01 and Ed Code section 52052.
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Site Level – Parent/Student Engagement (bold and underline): In addition to the District level LCAP-PAC and EL LCAP PAC, principals were required to have quarterly LCAP
focused meetings at their school sites. To ensure consistency throughout the District, the Assistant Superintendent of Academic Services provided each school with a PowerPoint
presentation for the designated LCAP meetings. Schools were expected to present the District LCAP information in conjunction with their Single Plan for Student Achievement.
Student Board Representatives(bold and underline): High school student representatives are scheduled to attend and present at the Board meetings. In their Board
presentations, some students include information regarding their school’s progress toward implementing the LCAP actions/services. Student Board representatives participate in
quarterly LCAP meetings with District staff. Each school was also required to include students at the LCAP/Single Plan for Student Achievement (SPSA) meetings. Students’
input was collected and reflected in the District LCAP and site-level LCAP/SPSA.
Employee Groups(bold and underline): The executive boards from the employee groups (ABCFT, CSEA, and AFSCME) and the management association attended designated
LCAP meetings. The employee groups reviewed the District’s progress in each of the State’s Priorities and provided feedback on the existing LCAP, continuing and new actions
and services. The Employee Groups input was collected and reflected in the District’s 2017-20 LCAP proposed recommendations.
Strategic Planning Board Advisory Committee(bold and underline): Committee members consists of appointees from the ABC Board of Education, bargaining members,
management, student representatives, a Board member liaison, and the Assistant Superintendent of Academic Services. This committee is charged with monitoring the District’s
progress towards implementing the District’s Strategic Plan. This plan is aligned to the Eight State Priorities; therefore this committee also develops, reviews, monitors, and
supports the implementation of the LCAP.
Stakeholders Timely Engagement in LCAP Development (bold and underline):
Insert Table here
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INVOLVEMENT PROCESS FOR LCAP AND ANNUAL UPDATE

IMPACT ON LCAP AND ANNUAL UPDATE
How did these consultations impact the LCAP for the upcoming year?
The parent LCAP input meeting was held on April 11, 2017. The parent LCAP PAC and EL LCAP PAC meetings offered parents the opportunity to provide input to the 2017-2020
LCAP. There were 27 parents at the LCAP PAC meeting and 13 parents at the EL LCAP PAC meeting. Each school has a designated representative for each of these parent
meetings. Both parent groups experienced the same LCAP process. Parents were provided an overview of the current actions and services. Listed on charts were the 8 goals
aligned to the 8 State priorities. At each chart was a bilingual staff member knowledgeable of the current actions/services aligned to the goal. Parents were asked to visit each chart
ask clarifying question and to provide their input as to improving/increasing existing services and also asked to indicate new ideas related to each goal. The feedback from the
charts was shared with the entire group and clarifying questions were addressed. Each parent was given 10 markers (dots) to place next to their top 10 recommended
actions/services for the District. The Superintendent's designee (Assistant Superintendent - Academic Services) response in writing to comments and input from the LCAP PAC
and EL-LCAP PAC.
LCAP- PAC: The areas receiving 10 or more dots are listed below:
1. More site based parent workshops (3.1)
2. Class size reduction (4.5)
3. Math tutoring (5.2 and 5.3)
4. Bilingual counselors/social workers (5.4 and 5.8)
5. More programs to support bullying (6.1 and 6.3)
6. Increase support for band programs (7.2)
7. Continue STEM programs and math field days (8.1)
EL-LCAP PAC: The areas that received 3 to 10 dots are listed below:
1. Additional interventions for new EL students in middle/high school (2.1)
2. Improve special education students’ academic performance by providing support (2.3 and 2.4)
3. Incentives at sites to engage parents (3.1)
4. Class size reduction (4.5)
5. Math tutoring (5.2 and 5.3)
6. Bilingual counselors/social workers (5.4 and 5.8)
7. Provide more support for teachers and students to overcome stress (5.4)
8. Credit recovery for students with emotional issues (5.1)
9. More programs to support bullying (6.1 and 6.3)
10. Increase support for band programs (7.2)
11. Continue STEM programs and math field days (8.1)
The LCAP input from all stakeholder groups is reflected in the table.
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Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.
----------

New
----------

Goal 1

Modified

Unchanged

To ensure that students are college and career ready upon graduation, the District recruits, hires, and retains fully credentialed teachers, and provide
students standards-aligned instructional materials in safe, clean and maintained learning environments.

---------State and/or Local Priorities Addressed by this goal:

STATE
COE

1
9

2
10

3

4

5

6

7

8

LOCAL
---------Identified Need

In order to continue to maintain the status of 100% fully credentialed and highly qualified teachers and plan for future
staff vacancies, there is a need to maintain a system for monitoring teacher credentials, managing teacher applicants,
and training administrators in the proper supervision and evaluation of teachers. In order to maintain highly qualified
employees, ABCUSD must negotiate a competitive salary schedule and health benefits package. There is a need to
provide updated security systems at all district facilities (e.g. cameras).

----------

EXPECTED ANNUAL MEASURABLE OUTCOMES
Metrics/Indicators

Baseline

2017-18

2018-19

2019-20

Teacher Credential Report

100% of teachers are
appropriately credentialed

100% of teachers will be
appropriately credentialed and
properly assigned as evidenced
by CTC monitoring and Williams
Reporting.

100% of teachers will be
appropriately credentialed and
properly assigned as evidenced
by CTC monitoring and Williams
Reporting.

100% of teachers will be
appropriately credentialed and
properly assigned as evidenced
by CTC monitoring and Williams
Reporting.

Williams Instructional Materials
Report

100% of classrooms will meet
Williams instructional materials
reporting requirements

100% of classrooms will have
complete instructional materials
as evidence by district records.

100% of classrooms will have
complete instructional materials
as evidence by district records.

100% of classrooms will have
complete instructional materials
as evidence by district records.

Williams Facilities Inspection
Report

100% of facilities meet Williams
Reporting requirements

100% of the facilities will be
clean and functional as
evidenced by district records.

100% of the facilities will be
clean and functional as
evidenced by district records.

100% of the facilities will be
clean and functional as
evidenced by district records.
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PLANNED ACTIONS / SERVICES
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

1

Action

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

Location(s)

All

Students with Disabilities

All Schools

Specific Schools:

Specific Grade spans:
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners
Scope of Services

Location(s)

All Schools

Foster Youth

LEA-wide

Low Income

Schoolwide

OR

Limited to Unduplicated Student Group(s)

Specific Schools:

Specific Grade spans:

ACTIONS/SERVICES
2017-18
New

2018-19
Modified

Unchanged

1. Provide the Teacher Induction Program for beginning
teachers, Peer Assistance Support System (PASS)
Program for teachers as needed, provide training on
supervision and evaluation for administrators.

BUDGETED EXPENDITURES
2017-18

New

2019-20
Modified

Unchanged

1. Provide the Teacher Induction Program for beginning
teachers, Peer Assistance Support System (PASS)
Program for teachers as needed, provide training on
supervision and evaluation for administrators.

2018-19

New

Modified

1. Provide the Teacher Induction Program for beginning
teachers, Peer Assistance Support System (PASS)
Program for teachers as needed, provide training on
supervision and evaluation for administrators.

2019-20

Amount

$100,000

Amount

$102,000

Amount

$104,000

Source

$100,000

Source

Supp/Con

Source

Supp/Con

Supp/Con
$100,000

Unchanged
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Budget
Reference

1000-1999: Cert Per Sal

Budget
Reference

1000-1999: Cert Per Sal

Budget
Reference

1000-1999: Cert Per Sal

Amount

$31,829

Amount

$31,829

Amount

$31,829

Source

$31,829

Supp/Con

Source

Supp/Con

Source

Supp/Con

Budget
Reference

$31,829

2000-2999: Class Per Sal

Budget
Reference

2000-2999: Class Per Sal

Budget
Reference

2000-2999: Class Per Sal

Amount

$29,171

Amount

$32,171

Amount

$35,171

Source

$29,171

Supp/Con

Source

Supp/Con

Source

Supp/Con

Budget
Reference

$29,171

3000-3999: Emp Ben

Budget
Reference

3000-3999: Emp Ben

Budget
Reference

3000-3999: Emp Ben

Amount

$14,000

Amount

$14,000

Amount

$14,000

Source

$14,000

Supp/Con

Source

Supp/Con

Source

Supp/Con

Budget
Reference

$14,000

Budget
Reference

4000-4999: Books/Spp

Budget
Reference

4000-4999: Books/Spp

Action

4000-4999: Books/Spp

2

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

Location(s)

All

Students with Disabilities

All Schools

Specific Schools:

Specific Grade spans:
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners
Scope of Services

Location(s)

All Schools

Foster Youth

LEA-wide

Specific Schools:

Low Income

Schoolwide

OR

Limited to Unduplicated Student Group(s)

Specific Grade spans:
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ACTIONS/SERVICES
2017-18

2018-19

New

Modified

Unchanged

2019-20

New

2. Provide supplemental instructional materials to support
differentiated instruction in core subjects and advanced
placement courses (e.g. Reading Plus, Imagine Learning,
etc). Teacher representatives from each secondary
school site will participate in the textbook adoption
process.

Modified

Unchanged

New

2. Provide supplemental instructional materials to support
differentiated instruction in core subjects and advanced
placement courses (e.g. Reading Plus, Imagine Learning,
etc). Teacher representatives from each secondary
school site will participate in the textbook adoption
process.

BUDGETED EXPENDITURES
2017-18

2018-19

Modified

Unchanged

2. Provide supplemental instructional materials to support
differentiated instruction in core subjects and advanced
placement courses (e.g. Reading Plus, Imagine Learning,
etc). Teacher representatives from each secondary
school site will participate in the textbook adoption
process. .

2019-20

Amount

$852,500

Amount

$849,500

Amount

$789,500

Source

$852,500

Supp/Con

Source

Supp/Con

Source

Supp/Con

Budget
Reference

$852,500

Budget
Reference

4000-4999: Books/Spp
General and Special Education
Supplemental Materials

Budget
Reference

4000-4999: Books/Spp
General and Special Education
Supplemental Materials

Action

4000-4999: Books/Spp
General and Special Education
Supplemental Materials

3

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

Location(s)

All

Students with Disabilities

All Schools

Specific Schools:

Specific Grade spans:
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners
Scope of Services

Location(s)

All Schools

Foster Youth

LEA-wide

Specific Schools:

Low Income

Schoolwide

OR

Limited to Unduplicated Student Group(s)

Specific Grade spans:
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ACTIONS/SERVICES
2017-18

2018-19

New

Modified

Unchanged

3. Recruit, hire and retain fully credentialed and highly
qualified teachers and related personnel by maintaining a
competitive salary schedule and fully paid health benefits
to ensure the highest quality of services to students.
These services includes, but is not limited to, direct
instruction, instruction related support, and pupil services.

BUDGETED EXPENDITURES
2017-18

2019-20

New

Modified

Unchanged

3. Recruit, hire and retain fully credentialed and highly
qualified teachers and related personnel by maintaining a
competitive salary schedule and fully paid health benefits
to ensure the highest quality of services to students.
These services includes, but is not limited to, direct
instruction, instruction related support, and pupil services.

2018-19

New

Modified

Unchanged

3. Recruit, hire and retain fully credentialed and highly
qualified teachers and related personnel by maintaining a
competitive salary schedule and fully paid health benefits
to ensure the highest quality of services to students.
These services includes, but is not limited to, direct
instruction, instruction related support, and pupil services.

2019-20

Amount

$74,224,000

Amount

$74,497,000

Amount

$74,872,000

Source

$74,224,000

Base

Source

Base

Source

Base

Budget
Reference

$74,224,000

1000-1999: Cert Per Sal
Certificated Salaries

Budget
Reference

1000-1999: Cert Per Sal
Certificated Salaries

Budget
Reference

1000-1999: Cert Per Sal
Certificated Salaries

Amount

$34,289,000

Amount

$35,412,000

Amount

$36,800,000

Source

$34,289,000

Base

Source

Base

Source

Base

Budget
Reference

$34,289,000

3000-3999: Emp Ben
Employee Benefits

Budget
Reference

3000-3999: Emp Ben
Employee Benefits

Budget
Reference

3000-3999: Emp Ben
Employee Benefits

Amount

$4,295,000

Amount

$4,418,000

Amount

$4,438,000

Source

$4,295,000

Base

Source

Base

Source

Base

Budget
Reference

$4,295,000

4000-4999: Books/Spp
Materials and supplies

Budget
Reference

4000-4999: Books/Spp
Materials and supplies

Budget
Reference

4000-4999: Books/Spp
Materials and supplies

Amount

$3,950,000

Amount

$4,060,000

Amount

$4,090,000

Source

$3,950,000

Base

Source

Base

Source

Base

Budget
Reference

$3,950,000

5000-5999: Svcs/Other Op Exp

Budget
Reference

5000-5999: Svcs/Other Op Exp

Budget
Reference

5000-5999: Svcs/Other Op Exp

Amount

$16,820,000

Amount

$16,873,000

Amount

$16,913,000

$16,820,000
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Source

Other (e.g. grants)

Source

Other (e.g. grants)

Source

Other (e.g. grants)

Budget
Reference

$16,820,000

1000-1999: Cert Per Sal
Certificated Salaries

Budget
Reference

1000-1999: Cert Per Sal
Certificated Salaries

Budget
Reference

1000-1999: Cert Per Sal
Certificated Salaries

Amount

$6,013,000

Amount

$6,513,653

Amount

$6,993,000

Source

$6,013,000

Other (e.g. grants)

Source

Other (e.g. grants)

Source

Other (e.g. grants)

Budget
Reference

$6,013,000

3000-3999: Emp Ben
Employee Benefits

Budget
Reference

3000-3999: Emp Ben
Employee Benefits

Budget
Reference

3000-3999: Emp Ben
Employee Benefits

Amount

$1,270,000

Amount

$1,338,450

Amount

$1,390,000

Source

$1,270,000

Other (e.g. grants)

Source

Other (e.g. grants)

Source

Other (e.g. grants)

Budget
Reference

$1,270,000

4000-4999: Books/Spp
Employee Benefits

Budget
Reference

4000-4999: Books/Spp
Employee Benefits

Budget
Reference

4000-4999: Books/Spp
Employee Benefits

Amount

$3,545,000

Amount

$3,560,150

Amount

$3,570,000

Source

$3,545,000

Other (e.g. grants)

Source

Other (e.g. grants)

Source

Other (e.g. grants)

Budget
Reference

$3,545,000

5000-5999: Svcs/Other Op Exp

Budget
Reference

5000-5999: Svcs/Other Op Exp

Budget
Reference

5000-5999: Svcs/Other Op Exp

Amount

$9,104,928

Amount

$9,135,452

Amount

$9,166,130

Source

$9,104,928

Base

Source

Base

Source

Base

Budget
Reference

$9,104,928

2000-2999: Class Per Sal

Budget
Reference

2000-2999: Class Per Sal

Budget
Reference

2000-2999: Class Per Sal

Amount

$3,316,115

Amount

$3,437,149

Amount

$3,561,222

Source

$3,316,115

Other (e.g. grants)

Source

Other (e.g. grants)

Source

Other (e.g. grants)

Budget
Reference

$3,316,115

Budget
Reference

2000-2999: Class Per Sal

Budget
Reference

2000-2999: Class Per Sal

Action

2000-2999: Class Per Sal

4

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

Location(s)

All

All Schools

Students with Disabilities

Specific Schools:

Specific Grade spans:
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OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners
Scope of Services

Location(s)

All Schools

Foster Youth

LEA-wide

Low Income

Schoolwide

OR

Limited to Unduplicated Student Group(s)

Specific Schools:

Specific Grade spans:

ACTIONS/SERVICES
2017-18

2018-19

New

Modified

Unchanged

4. Recruit, hire, and retain highly qualified maintenance
staff to maintain school facilities, including plant services,
maintenance services, and equipment replacement.

BUDGETED EXPENDITURES
2017-18

2019-20

New

Modified

Unchanged

4. Recruit, hire, and retain highly qualified maintenance
staff to maintain school facilities, including plant services,
maintenance services, and equipment replacement.

2018-19

New

Modified

4. Recruit, hire, and retain highly qualified maintenance
staff to maintain school facilities, including plant services,
maintenance services, and equipment replacement.

2019-20

Amount

$15,698,000

Amount

$15,721,000

Amount

$15,901,000

Source

$15,698,000

Base

Source

Base

Source

Base

Budget
Reference

$15,698,000

2000-2999: Class Per Sal

Budget
Reference

2000-2999: Class Per Sal

Budget
Reference

2000-2999: Class Per Sal

Amount

$4,340,000

Amount

$4,434,000

Amount

$4,554,000

Source

$4,340,000

Base

Source

Base

Source

Base

Budget
Reference

$4,340,000

3000-3999: Emp Ben

Budget
Reference

3000-3999: Emp Ben

Budget
Reference

3000-3999: Emp Ben

Amount

$832,320

Amount

$832,320

Amount

$832,000

Source

$832,320

Source

Base

Source

Base

Base

$832,320

Unchanged
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Budget
Reference

4000-4999: Books/Spp

Budget
Reference

4000-4999: Books/Spp

Budget
Reference

4000-4999: Books/Spp

Amount

$2,080,200

Amount

$2,080,200

Amount

$2,080,200

Source

$2,080,200

Base

Source

Base

Source

Base

Budget
Reference

$2,080,200

5000-5999: Svcs/Other Op Exp

Budget
Reference

5000-5999: Svcs/Other Op Exp

Budget
Reference

5000-5999: Svcs/Other Op Exp

Amount

$2,165,000

Amount

$2,165,000

Amount

$2,165,000

Source

$2,165,000

Base

Source

Base

Source

Base

Budget
Reference

$2,165,000

Budget
Reference

6000-6999: Cap Outlay

Budget
Reference

6000-6999: Cap Outlay

6000-6999: Cap Outlay

5

Action

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

Location(s)

All

Students with Disabilities

All Schools

Specific Schools:

Specific Grade spans:
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners
Scope of Services

Location(s)

All Schools

Foster Youth

LEA-wide

Low Income

Schoolwide

OR

Limited to Unduplicated Student Group(s)

Specific Schools:

Specific Grade spans:

ACTIONS/SERVICES
2017-18
New

2018-19
Modified

Unchanged

New

2019-20
Modified

Unchanged

New

Modified

Unchanged
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5. Ensure all teachers are properly assigned, based on
their credentials, to teach in their subject areas.

5. Ensure all teachers are properly assigned, based on
their credentials, to teach in their subject areas.

BUDGETED EXPENDITURES
2017-18

5. Ensure all teachers are properly assigned, based on
their credentials, to teach in their subject areas.

2018-19

2019-20

Amount

$77,000

Amount

$78,000

Amount

$79,000

Source

$77,000

Base

Source

Base

Source

Base

Budget
Reference

$77,000

2000-2999: Class Per Sal

Budget
Reference

2000-2999: Class Per Sal

Budget
Reference

2000-2999: Class Per Sal

Amount

$24,000

Amount

$25,000

Amount

$26,000

Source

$24,000

Base

Source

Base

Source

Base

Budget
Reference

$24,000

Budget
Reference

3000-3999: Emp Ben

Budget
Reference

3000-3999: Emp Ben

Action

3000-3999: Emp Ben

6

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

Location(s)

All

Students with Disabilities

All Schools

Specific Schools:

Specific Grade spans:
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners
Scope of Services

Location(s)

All Schools

Foster Youth

LEA-wide

Low Income

Schoolwide

OR

Limited to Unduplicated Student Group(s)

Specific Schools:

Specific Grade spans:

ACTIONS/SERVICES
2017-18

2018-19

2019-20
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New

Modified

Unchanged

New

6. Replace obsolete equipment used to maintain District
facilities by maintenance employees.

Modified

Unchanged

New

6. Replace obsolete equipment used to maintain District
facilities by maintenance employees.

BUDGETED EXPENDITURES
2017-18

2018-19

Modified

6. Replace obsolete equipment used to maintain District
facilities by maintenance employees.

2019-20

Amount

$175,000

Amount

$175,000

Amount

$175,000

Source

$175,000

Base

Source

Base

Source

Base

Budget
Reference

$175,000

Budget
Reference

6000-6999: Cap Outlay

Budget
Reference

6000-6999: Cap Outlay

6000-6999: Cap Outlay

Unchanged

7

Action

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

Location(s)

All

Students with Disabilities

All Schools

Specific Schools:

Specific Grade spans:
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners
Scope of Services

Location(s)

All Schools

Foster Youth

LEA-wide

Low Income

Schoolwide

OR

Limited to Unduplicated Student Group(s)

Specific Schools:

Specific Grade spans:

ACTIONS/SERVICES
2017-18
New

2018-19
Modified

Unchanged

New

2019-20
Modified

Unchanged

New

Modified

Unchanged
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7. School/district facilities will be assessed for safety
measures. Security systems will be provided at
school/district facilities (e.g. cameras; intruder alarms,
staff drills).

7. School/district facilities will be assessed for safety
measures. Security systems will be provided at
school/district facilities (e.g. cameras; intruder alarms,
staff drills).

BUDGETED EXPENDITURES
2017-18

7. School/district facilities will be assessed for safety
measures. Security systems will be provided at
school/district facilities (e.g. cameras; intruder alarms,
staff drills).

2018-19

2019-20

Amount

$100,000

Amount

$75,000

Amount

$50,000

Source

$100,000

Base

Source

Base

Source

Base

Budget
Reference

$100,000

5800: Prof/Cons Svcs/Oper Exp

Budget
Reference

5800: Prof/Cons Svcs/Oper Exp

Budget
Reference

5800: Prof/Cons Svcs/Oper Exp

Amount

$300,000

Amount

$200,000

Amount

$200,000

Source

$300,000

Other (e.g. grants)

Source

Other (e.g. grants)

Source

Other (e.g. grants)

Budget
Reference

$300,000

Budget
Reference

6000-6999: Cap Outlay

Budget
Reference

6000-6999: Cap Outlay

Action

6000-6999: Cap Outlay

8

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

Location(s)

All

Students with Disabilities

All Schools

Specific Schools:

Specific Grade spans:
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners
Scope of Services

Location(s)

ACTIONS/SERVICES

All Schools

Foster Youth

LEA-wide

Specific Schools:

Low Income

Schoolwide

OR

Limited to Unduplicated Student Group(s)

Specific Grade spans:
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2017-18

2018-19

New

Modified

Unchanged

8. Purchase a new work order system and provide staff
with technical support to improve workflow efficiency.

BUDGETED EXPENDITURES
2017-18

2019-20

New

Modified

Unchanged

8. Purchase a new work order system and provide staff
with technical support to improve workflow efficiency.

2018-19

New

Modified

Unchanged

8. Purchase a new work order system and provide staff
with technical support to improve workflow efficiency.

2019-20

Amount

$25,000

Amount

$25,000

Amount

$10,000

Source

$25,000

Base

Source

Base

Source

Base

Budget
Reference

$25,000

Budget
Reference

5800: Prof/Cons Svcs/Oper Exp

Budget
Reference

5000-5999: Svcs/Other Op Exp

5800: Prof/Cons Svcs/Oper Exp

Page 78 of 160

Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.
----------

New
----------

Goal 2

Modified

Unchanged

To improve preparedness for college and careers, students receive instruction based on State Standards (inclusive of all State Standards) that utilize
assessment data to inform differentiated instruction and to guide instruction in 21st Century Learning skills including critical thinking, collaboration,
communication, civic responsibility, and use of technology.
To improve English learners content knowledge, English language proficiency, and reclassification rates, students receive instruction based on English
language development standards that will utilize assessment data to inform research-based strategies.

---------State and/or Local Priorities Addressed by this goal:

STATE
COE

1
9

2
10

3

4

5

6

7

8

LOCAL
---------Identified Need

In 2014-15, English Language Arts CAASPP results show 59% students met or exceeded the standards. In 2015-2016,
English Language Arts CAASPP results indicate 63% met or exceeded the standards. The increase in standards met or
exceeded indicates a need to continue supporting current practices.
In 2014-15, Math CAASPP results show 48% of students met or exceeded the standards. In 2015-16, 53% met or
exceeded the standards in Mathematics for grades 3 - 11. The increase in standards met or exceeded indicates a need
to continue supporting current practices.
In 2014-15, 71% of 5th grade students scored proficient and advanced on the California Science Test. In 2015-16, 73%
of 5th grade students scored proficient and advanced.
In 2014-15, 77% of 8th graders scored proficient or advanced on the California Science Test. In 2015-16, 74% of 8th
grade students scored proficient or advanced.
In 2014-15, 63% of 10th graders scored proficient or advanced on the California Science Test. In 2015-16, 58% of 10th
grade students scored proficient or advanced.
The mixed results and the implementation of the Next Generation Science Standards indicate the need for increased
support in science.
In 2015-16, the California Alternative Test (CAA) shows that for English Language Arts, 42% of students achieved a
level 2 or 3 and Math 26% of students achieved a level 2 or 3 score. There is only one year of data.
The EL proficiency rate (AMAO 1) for 2014-15 is 57%, based on the percentage of students making progress on CELDT.
In 2015-16, 56% of English Learners made progress on CELDT. This decrease in proficiency rate indicates a need to
increase levels of support for English Learners.
In 2014-15, the EL reclassification rate is 13.6% (per DataQuest). Currently, the percentage of English learners making
annual progress on CELDT (AMAO1) is 66% based on 2016-17 mid-year CELDT results. Annual AMAO 1 data is not
available. The EL reclassification rate for 2015-16 school year is 11.6%.This decrease in reclassification indicates a
need of increased support for English Learners.
In 2016-17. the District ELA benchmarks shows that 38.4% of students scored proficient or advanced in Benchmark 1
whereas 61.4% of students scored proficient or advanced in Benchmark 2. This increase indicates a need to continue to
provide existing services.
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The District Math benchmarks show that 40% of students scored proficient or advanced in Benchmark 1 for grades 3 -11
and on Benchmark 2, 54.2% of students scored proficient or advanced. This increase indicates a need to continue to
provide existing services.

----------

EXPECTED ANNUAL MEASURABLE OUTCOMES
Metrics/Indicators

Baseline

2017-18

2018-19

2019-20

CAASPP ELA

63% of students met or
exceeded the standards

Increase the percentage of
students meeting or exceeding
the standards on CAASPP ELA
by 4% from baseline.

Increase the percentage of
students proficient on CAASPP
ELA by 4% from 2017-18.

Increase the percentage of
students proficient on CAASPP
ELA by 4% from 2018-19.

CAASPP Math

53% of students met or
exceeded the standards

Increase the percentage of
students meeting or exceeding
the standards on CAASPP
MATH by 4% from baseline.

Increase the percentage of
students proficient on CAASPP
MATH by 4% from 2017-18.

Increase the percentage of
students proficient on CAASPP
MATH by 4% from 2018-19.

CST Science/CAST

73% of 5th grade students
scored proficient and advanced
74% of 8th grade students
scored proficient or advanced.
58% of 10th grade students
scored proficient or advanced

Baseline for percentage of
students meeting or exceeding
the standards on the CAST will
be set in 2017-18.

Increase the percentage of
students meeting or exceeding
the standards on the CAST by
4% from baseline.

Increase the percentage of
students meeting or exceeding
the standards on the CAST by
4% from 2018-19.

CAA ELA

English Language Arts, 42% of
students achieved a level 2 or 3

Increase the percentage of
students achieved a level 2 or 3
on CAA ELA by 2% from
baseline.

Increase the percentage of
students proficient on CAA ELA
by 2% from 2017-18.

Increase the percentage of
students proficient on CAA ELA
by 2% from 2018-19.

CAA Math

Math 26% of students achieved
a level 2 or 3 score

Increase the percentage of
students level 2 or 3 score on
CAA MATH by 2% from
baseline.

Increase the percentage of
students proficient on CAA
MATH by 2% from 2017-18.

Increase the percentage of
students proficient on CAA
MATH by 2% from 2018-19.

EL Proficiency Rate

56% of students made progress
on CELDT.

Baseline for percentage of
students making progress on
the ELPAC will be set in 201718.

Increase the percentage of
students making progress on
the ELPAC from baseline.

Increase the percentage of
students making progress on
the ELPAC from 2018-19.

EL Reclassification

EL reclassification rate is 11.6%
(per DataQuest)

Increase EL reclassification rate
by 2% from the baseline.

Increase EL reclassification rate
by 2% from 2017-18.

Increase EL reclassification rate
by 2% from 2018-19.

District Benchmark ELA

In 2016 - 17, 61.4% of students
scored Standard Met or

Increase students scoring
Standard Met or Exceeded by

Increase students scoring
Standard Met or Exceeded by

Increase students scoring
Standard Met or Exceeded by
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District Benchmark Math

Standard Exceeded on
Benchmark 2.

4% from benchmark 1 to 2 in
the same year.

4% from benchmark 1 to 2 in
the same year.

4% from benchmark 1 to 2 in
the same year.

In 2016 - 17, 54.2% of students
scored Standard Met or
Standard Exceeded on
Benchmark 2.

Increase students scoring
Standard Met or Exceeded by
4% from benchmark 1 to 2 in
the same year.

Increase students scoring
Standard Met or Exceeded by
4% from benchmark 1 to 2 in
the same year.

Increase students scoring
Standard Met or Exceeded by
4% from benchmark 1 to 2 in
the same year.

PLANNED ACTIONS / SERVICES
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

1

Action

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

Location(s)

All

Students with Disabilities

All Schools

Specific Schools:

Specific Grade spans:
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners
Scope of Services

Location(s)

All Schools

Foster Youth

LEA-wide

Low Income

Schoolwide

OR

Limited to Unduplicated Student Group(s)

Specific Schools:

Specific Grade spans:

ACTIONS/SERVICES
2017-18
New

2018-19
Modified

Unchanged

1. TK-12 professional learning provides ongoing support
for curriculum implementation (such as Newcomer ELD
curriculum and reading intervention materials).
Professional learning will focus on research based best

New

2019-20
Modified

Unchanged

1. TK-12 professional learning provides ongoing support
for curriculum implementation (such as Newcomer ELD
curriculum and reading intervention materials).
Professional learning will focus on research based best

New

Modified

Unchanged

1. TK-12 professional learning provides ongoing support
for curriculum implementation (such as Newcomer ELD
curriculum and reading intervention materials).
Professional learning will focus on research based best
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practices to support core subject areas, which includes
CCSS, ELD, NGSS and Social Studies. District coaches
provide ongoing support through instructional rounds,
teacher collaborative lesson studies, site-focused
professional learning days, teacher leader collaborative,
embedded coaching support and support for
differentiated instructional technology. Support for
student curriculum enrichment (e.g. Spelling Bee,
Reading Olympics, STEM Club).

BUDGETED EXPENDITURES
2017-18

practices to support core subject areas, which includes
CCSS, ELD, NGSS and Social Studies. District coaches
provide ongoing support through instructional rounds,
teacher collaborative lesson studies, site-focused
professional learning days, teacher leader collaborative,
embedded coaching support and support for
differentiated instructional technology. Support for
student curriculum enrichment (e.g. Spelling Bee,
Reading Olympics, STEM Club).

2018-19

practices to support core subject areas, which includes
CCSS, ELD, NGSS and Social Studies. District coaches
provide ongoing support through instructional rounds,
teacher collaborative lesson studies, site-focused
professional learning days, teacher leader collaborative,
embedded coaching support and support for
differentiated instructional technology. Support for
student curriculum enrichment (e.g.Spelling Bee,
Reading Olympics, STEM Club).

2019-20

Amount

$971,902

Amount

$971,902

Amount

$971,902

Source

$971,902

Supp/Con

Source

Supp/Con

Source

Supp/Con

Budget
Reference

$971,902

1000-1999: Cert Per Sal
District coaches Hrly and Salary; Sub
and Hrly for Teacher Professional
Learning

Budget
Reference

1000-1999: Cert Per Sal
District coaches Hrly and Salary; Sub and
Hrly for Teacher Professional Learning

Budget
Reference

1000-1999: Cert Per Sal
District coaches Hrly and Salary; Sub and
Hrly for Teacher Professional Learning

Amount

$202,318

Amount

$202,318

Amount

$202,318

Source

$202,318

Supp/Con

Source

Supp/Con

Source

Supp/Con

Budget
Reference

$202,318

3000-3999: Emp Ben
Benefits for District coaches Hrly and
Salary; Sub and Hrly for Teacher
Professional Learning

Budget
Reference

3000-3999: Emp Ben
Benefits for District coaches Hrly and
Salary; Sub and Hrly for Teacher
Professional Learning

Budget
Reference

3000-3999: Emp Ben
Benefits for District coaches Hrly and
Salary; Sub and Hrly for Teacher
Professional Learning

Amount

$117,015

Amount

$117,015

Amount

$117,015

Source

$117,015

Supp/Con

Source

Supp/Con

Source

Supp/Con

Budget
Reference

$117,015

2000-2999: Class Per Sal
Academic Services Support Staff

Budget
Reference

2000-2999: Class Per Sal
Academic Services Support Staff

Budget
Reference

2000-2999: Class Per Sal
Academic Services Support Staff

Amount

$38,462

Amount

$38,462

Amount

$38,462

Source

$38,462

Supp/Con

Source

Supp/Con

Source

Supp/Con

Budget
Reference

$38,462

3000-3999: Emp Ben
Benefits for Academic Services Support
Staff

Budget
Reference

3000-3999: Emp Ben
Benefits for Academic Services Support
Staff

Budget
Reference

3000-3999: Emp Ben
Benefits for Academic Services Support
Staff

Amount

$39,100

Amount

$39,100

Amount

$39,100

Source

$39,100

Source

Supp/Con

Source

Supp/Con

Supp/Con
$39,100
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Budget
Reference

4000-4999: Books/Spp
Materials and equipment for training

Budget
Reference

4000-4999: Books/Spp
Materials and equipment for training

Budget
Reference

4000-4999: Books/Spp
Materials and equipment for training

Amount

$381,596

Amount

$376,595

Amount

$376,595

Source

$381,596

Supp/Con

Source

Supp/Con

Source

Supp/Con

Budget
Reference

$381,596

Budget
Reference

5000-5999: Svcs/Other Op Exp
Consultant services for training

Budget
Reference

5000-5999: Svcs/Other Op Exp
Consultant services for training

5000-5999: Svcs/Other Op Exp
Consultant services for training

2

Action

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

Location(s)

All

Students with Disabilities

All Schools

Specific Schools:

Specific Grade spans:
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners
Scope of Services

Location(s)

All Schools

Foster Youth

LEA-wide

Low Income

Schoolwide

OR

Limited to Unduplicated Student Group(s)

Specific Schools:

Specific Grade spans:

ACTIONS/SERVICES
2017-18
New

2018-19
Modified

Unchanged

2. District coaches provide school site teams with
professional learning focused on analyzing data from
SBAC summative, benchmark assessments, and
common assessments to inform instruction for students
(i.e. ELLs, SED, foster youth).

BUDGETED EXPENDITURES

New

2019-20
Modified

Unchanged

2. District coaches provide school site teams with
professional learning focused on analyzing data from
SBAC summative, benchmark assessments, and
common assessments to inform instruction for students
(i.e. ELLs, SED, foster youth).

New

Modified

Unchanged

2.District coaches provide school site teams with
professional learning focused on analyzing data from
SBAC summative, benchmark assessments, and
common assessments to inform instruction for students
(i.e. ELLs, SED, foster youth).
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2017-18

2018-19

2019-20

Amount

$40,809

Amount

$40,809

Amount

$40,809

Source

$40,809

Supp/Con

Source

Supp/Con

Source

Supp/Con

Budget
Reference

$40,809

1000-1999: Cert Per Sal
Teacher Professional Learning- Sub

Budget
Reference

1000-1999: Cert Per Sal
Teacher Professional Learning- Sub

Budget
Reference

1000-1999: Cert Per Sal
Teacher Professional Learning- Sub

Amount

$8,495

Amount

$8,495

Amount

$8,495

Source

$8,495

Supp/Con

Source

Supp/Con

Source

Supp/Con

Budget
Reference

$8,495

Budget
Reference

3000-3999: Emp Ben
Benefits for Teacher Professional
Learning- Sub

Budget
Reference

3000-3999: Emp Ben
Benefits for Teacher Professional
Learning- Sub

3000-3999: Emp Ben
Benefits for Teacher Professional
Learning- Sub

3

Action

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

Location(s)

All

Students with Disabilities

All Schools

Specific Schools:

Specific Grade spans:
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners
Scope of Services

Location(s)

All Schools

Foster Youth

LEA-wide

Low Income

Schoolwide

OR

Limited to Unduplicated Student Group(s)

Specific Schools:

Specific Grade spans:

ACTIONS/SERVICES
2017-18
New

2018-19
Modified

Unchanged

New

2019-20
Modified

Unchanged

New

Modified

Unchanged
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3, Provide specialized support, above the mandated
services for special education students who are English
learners, socioeconomically disadvantaged, and foster
youth.

BUDGETED EXPENDITURES
2017-18

3. Provide specialized support, above the mandated
services for special education students who are English
learners, socioeconomically disadvantaged, and foster
youth.

2018-19

3. Provide specialized support, above the mandated
services for special education students who are English
learners, socioeconomically disadvantaged, and foster
youth.

2019-20

Amount

$12,738

Amount

$12,738

Amount

$12,738

Source

$12,738

Supp/Con

Source

Supp/Con

Source

Supp/Con

Budget
Reference

$12,738

1000-1999: Cert Per Sal
Supplemental Instructional Materials
Training -Subs

Budget
Reference

1000-1999: Cert Per Sal
Supplemental Instructional Materials
Training -Subs

Budget
Reference

1000-1999: Cert Per Sal
Supplemental Instructional Materials
Training -Subs

Amount

$2,652

Amount

$2,652

Amount

$2,652

Source

$2,652

Supp/Con

Source

Supp/Con

Source

Supp/Con

Budget
Reference

$2,652

3000-3999: Emp Ben
Benefits Supplemental Instructional
Materials Training -Subs

Budget
Reference

3000-3999: Emp Ben
Benefits Supplemental Instructional
Materials Training -Subs

Budget
Reference

3000-3999: Emp Ben
Benefits Supplemental Instructional
Materials Training -Subs

Amount

$9,528

Amount

$9,528

Amount

$9,528

Source

$9,528

Supp/Con

Source

Supp/Con

Source

Supp/Con

Budget
Reference

$9,528

2000-2999: Class Per Sal
Supplemental Instructional Materials
Training - Paraeducators

Budget
Reference

2000-2999: Class Per Sal
Supplemental Instructional Materials
Training - Paraeducators

Budget
Reference

2000-2999: Class Per Sal
Supplemental Instructional Materials
Training -Paraeducators

Amount

$3,132

Amount

$3,132

Amount

$3,132

Source

$3,132

Supp/Con

Source

Supp/Con

Source

Supp/Con

Budget
Reference

$3,132

3000-3999: Emp Ben
Benefits Supplemental Instructional
Materials Training - Paraeducators

Budget
Reference

3000-3999: Emp Ben
Benefits for Supplemental Instructional
Materials Training - Paraeducators

Budget
Reference

3000-3999: Emp Ben
Benefits for Supplemental Instructional
Materials Training - Paraeducators

Amount

$21,950

Amount

$21,950

Amount

$21,950

Source

$21,950

Supp/Con

Source

Supp/Con

Source

Supp/Con

Budget
Reference

$21,950

5000-5999: Svcs/Other Op Exp
Consultant - Supplemental Instructional
Materials Training

Budget
Reference

5000-5999: Svcs/Other Op Exp
Consultant - Supplemental Instructional
Materials Training

Budget
Reference

5000-5999: Svcs/Other Op Exp
Consultant - Supplemental Instructional
Materials Training

Amount

$350,000

Amount

$350,000

Amount

$350,000

$350,000
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Source

Supp/Con

Source

Supp/Con

Source

Supp/Con

Budget
Reference

$350,000

2000-2999: Class Per Sal

Budget
Reference

2000-2999: Class Per Sal

Budget
Reference

2000-2999: Class Per Sal

Amount

$84,500

Amount

$94,190

Amount

$104,074

Source

$84,500

Supp/Con

Source

Supp/Con

Source

Supp/Con

Budget
Reference

$84,500

Budget
Reference

3000-3999: Emp Ben

Budget
Reference

3000-3999: Emp Ben

3000-3999: Emp Ben

4

Action

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

Location(s)

All

Students with Disabilities

All Schools

Specific Schools:

Specific Grade spans:
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners
Scope of Services

Location(s)

All Schools

Foster Youth

LEA-wide

Low Income

Schoolwide

OR

Limited to Unduplicated Student Group(s)

Specific Schools:

Specific Grade spans:

ACTIONS/SERVICES
2017-18
New

2018-19
Modified

Unchanged

4. Data management systems (i.e. Illuminate) are used to
provide access to reports for data analysis and train staff
on required assessments to make informed decisions
regarding students' instructional and curriculum needs to
improve the learning for all students, including English

New

2019-20
Modified

Unchanged

4. Data management systems (i.e. Illuminate) are used to
provide access to reports for data analysis and train staff
on required assessments to make informed decisions
regarding students' instructional and curriculum needs to
improve the learning for all students including English

New

Modified

Unchanged

4. Data management systems (i.e. Illuminate) are used to
provide access to reports for data analysis and train staff
on required assessments to make informed decisions
regarding students' instructional and curriculum needs to
improve the learning for all students, including English
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learners, socioeconomically disadvantaged students and
foster youth.

BUDGETED EXPENDITURES
2017-18

learners, socioeconomically disadvantaged students and
foster youth.

2018-19

learners, socioeconomically disadvantaged students and
foster youth.

2019-20

Amount

$72,000

Amount

$74,674

Amount

$77,404

Source

$72,000

Supp/Con

Source

Supp/Con

Source

Supp/Con

Budget
Reference

$72,000

1000-1999: Cert Per Sal
Certificated Salaries

Budget
Reference

1000-1999: Cert Per Sal
Certificated Salaries

Budget
Reference

1000-1999: Cert Per Sal
Certificated Salaries

Amount

$11,500

Amount

$11,600

Amount

$11,700

Source

$11,500

Supp/Con

Source

Supp/Con

Source

Supp/Con

Budget
Reference

$11,500

3000-3999: Emp Ben
Fringe benefits for certificated staff, subs,
and teacher hrly.

Budget
Reference

3000-3999: Emp Ben
Fringe benefits for certificated staff, subs,
and teacher hrly.

Budget
Reference

3000-3999: Emp Ben
Fringe benefits for certificated staff, subs,
and teacher hrly.

Amount

$50,500

Amount

$50,500

Amount

$50,500

Source

$50,500

Supp/Con

Source

Supp/Con

Source

Supp/Con

Budget
Reference

$50,500

4000-4999: Books/Spp
Testing materials, meals, translations
services and parent notifications.

Budget
Reference

4000-4999: Books/Spp
Testing materials, meals, translations
services and parent notifications.

Budget
Reference

4000-4999: Books/Spp
Testing materials, meals, translations
services and parent notifications.

Amount

$3,216

Amount

$3,216

Amount

$3,216

Source

$3,216

Supp/Con

Source

Supp/Con

Source

Supp/Con

Budget
Reference

$3,216

5000-5999: Svcs/Other Op Exp
Graphics & Postage

Budget
Reference

5000-5999: Svcs/Other Op Exp
Graphics & Postage

Budget
Reference

5000-5999: Svcs/Other Op Exp
Graphics & Postage

Amount

$132,780

Amount

$132,780

Amount

$132,780

Source

$132,780

Supp/Con

Source

Supp/Con

Source

Supp/Con

Budget
Reference

$132,780

Budget
Reference

2000-2999: Class Per Sal
Classified Salaries

Budget
Reference

2000-2999: Class Per Sal
Classified Salaries

2000-2999: Class Per Sal
Classified Salaries
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5

Action

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

Location(s)

All

Students with Disabilities

All Schools

Specific Schools:

Specific Grade spans:
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners
Scope of Services

Location(s)

All Schools

Foster Youth

LEA-wide

Low Income

Schoolwide

OR

Limited to Unduplicated Student Group(s)

Specific Schools:

Specific Grade spans:

ACTIONS/SERVICES
2017-18
New

2018-19
Modified

Unchanged

5. K-12 teachers in the (TIP) Technology Integration
Project will receive professional learning focused on
integrating technology into all core subject areas, with an
emphasis in instructional strategies, student work
products, and increasing student proficiency within the
CAASPP Assessments. Schools will receive support from
technology assistants. Students will have access to
mobile devices to support instruction in the State
Standards.

BUDGETED EXPENDITURES
2017-18

New

2019-20
Modified

Unchanged

5. K-12 teachers in the (TIP) Technology Integration
Project will receive professional learning focused on
integrating technology into all core subject areas, with an
emphasis in instructional strategies, student work
products, and increasing student proficiency within the
CAASPP Assessments. Schools will receive support from
technology assistants. Students will have access to
mobile devices to support instruction in the State
Standards.

2018-19

New

Modified

5. K-12 teachers in the (TIP) Technology Integration
Project will receive professional learning focused on
integrating technology into all core subject areas, with an
emphasis in instructional strategies, student work
products, and increasing student proficiency within the
CAASPP Assessments. Schools will receive support from
technology assistants. Students will have access to
mobile devices to support instruction in the State
Standards.

2019-20

Amount

$1,090,600

Amount

$1,595,145

Amount

$1,304,639

Source

$1,090,600

Source

Supp/Con

Source

Supp/Con

Supp/Con
$1,090,600

Unchanged
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Budget
Reference

4000-4999: Books/Spp
TIP Mobile Devices (1:1 Classrooms)

Budget
Reference

4000-4999: Books/Spp
TIP Mobile Devices (1:1 Classrooms)

Budget
Reference

4000-4999: Books/Spp
TIP Mobile Devices (1:1 Classrooms)

Amount

$84,309

Amount

$88,525

Amount

$92,951

Source

$84,309

Supp/Con

Source

Supp/Con

Source

Supp/Con

Budget
Reference

$84,309

1000-1999: Cert Per Sal
TIP Teacher Prof Dev (Hourly Pay)

Budget
Reference

1000-1999: Cert Per Sal
TIP Teacher Prof Dev (Hourly Pay)

Budget
Reference

1000-1999: Cert Per Sal
TIP Teacher Prof Dev (Hourly Pay)

Amount

$188,496

Amount

$197,921

Amount

$207,817

Source

$188,496

Supp/Con

Source

Supp/Con

Source

Supp/Con

Budget
Reference

$188,496

1000-1999: Cert Per Sal
TIP Teacher Release Time (Substitutes)

Budget
Reference

1000-1999: Cert Per Sal
TIP Teacher Release Time (Substitutes)

Budget
Reference

1000-1999: Cert Per Sal
TIP Teacher Release Time (Substitutes)

Amount

$59,976

Amount

$62,975

Amount

$66,124

Source

$59,976

Supp/Con

Source

Supp/Con

Source

Supp/Con

Budget
Reference

$59,976

5000-5999: Svcs/Other Op Exp
TIP Teacher Conferences (CUE, GAFE,
other)

Budget
Reference

5000-5999: Svcs/Other Op Exp
TIP Teacher Conferences (CUE, GAFE,
other)

Budget
Reference

5000-5999: Svcs/Other Op Exp
TIP Teacher Conferences (CUE, GAFE,
other)

Amount

$344,400

Amount

$361,620

Amount

$379,701

Source

$344,400

Supp/Con

Source

Supp/Con

Source

Supp/Con

Budget
Reference

$344,400

2000-2999: Class Per Sal
TIP Classified Tech Support (Salary)

Budget
Reference

2000-2999: Class Per Sal
TIP Classified Tech Support (Salary)

Budget
Reference

2000-2999: Class Per Sal
TIP Classified Tech Support (Salary)

Amount

$18,507

Amount

$19,432

Amount

$20,404

Source

$18,507

Supp/Con

Source

Supp/Con

Source

Supp/Con

Budget
Reference

$18,507

3000-3999: Emp Ben
TIP Certificated (Fringe Benefits)

Budget
Reference

3000-3999: Emp Ben
TIP Certificated (Fringe Benefits)

Budget
Reference

3000-3999: Emp Ben
TIP Certificated (Fringe Benefits)

Amount

$75,600

Amount

$79,380

Amount

$83,349

Source

$75,600

Supp/Con

Source

Supp/Con

Source

Supp/Con

Budget
Reference

$75,600

3000-3999: Emp Ben
TIP Classified (Fringe Benefits TAs)

Budget
Reference

3000-3999: Emp Ben
TIP Classified (Fringe Benefits TAs)

Budget
Reference

3000-3999: Emp Ben
TIP Classified (Fringe Benefits TAs)

Amount

$77,112

Amount

$80,968

Amount

$85,016

Source

$77,112

Source

Supp/Con

Source

Supp/Con

Supp/Con
$77,112
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Budget
Reference

Budget
Reference

1000-1999: Cert Per Sal
Teacher Substitutes (Conferences)

Budget
Reference

1000-1999: Cert Per Sal
Teacher Substitutes (Conferences)

1000-1999: Cert Per Sal
Teacher Substitutes (Conferences)

6

Action

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

Location(s)

All

Students with Disabilities

All Schools

Specific Schools:

Specific Grade spans:
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners
Scope of Services

Location(s)

All Schools

Foster Youth

LEA-wide

Low Income

Schoolwide

OR

Limited to Unduplicated Student Group(s)

Specific Schools:

Specific Grade spans:

ACTIONS/SERVICES
2017-18
New

2018-19
Modified

Unchanged

6. Increased direct services to support district-wide and
site-level initiatives for students who are English learners,
low socioeconomic, and foster youth such as specialized
academic instruction.

BUDGETED EXPENDITURES
2017-18

New

2019-20
Modified

Unchanged

6. Increased direct services to support district-wide and
site-level initiatives for students who are English learners,
low socioeconomic, and foster youth such as specialized
academic instruction.

2018-19

New

Modified

6. Increased direct services to support district-wide and
site-level initiatives for students who are English learners,
low socioeconomic, and foster youth such as specialized
academic instruction.

2019-20

Amount

$450,933

Amount

$435,891

Amount

$445,627

Source

$450,933

Supp/Con

Source

Supp/Con

Source

Supp/Con

Budget
Reference

$450,933

Budget
Reference

1000-1999: Cert Per Sal

Budget
Reference

1000-1999: Cert Per Sal

1000-1999: Cert Per Sal

Unchanged
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Amount

$120,000

Amount

$100,000

Amount

$110,000

Source

$120,000

Supp/Con

Source

Supp/Con

Source

Supp/Con

Budget
Reference

$120,000

Budget
Reference

3000-3999: Emp Ben

Budget
Reference

3000-3999: Emp Ben

3000-3999: Emp Ben
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Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.
----------

New
----------

Goal 3

Modified

Unchanged

To improve student connectedness in the overall educational program, facilitate parental involvement with district and site level decision-making
processes affecting programs and services provided to students, specifically parents of English Learners, socioeconomically disadvantaged and foster
youth, parents participate on the LCAP Parent Advisory Committee, (PAC), English Learner PAC, and School Site Council.

---------State and/or Local Priorities Addressed by this goal:

STATE
COE

1
9

2
10

3

4

5

6

7

8

LOCAL
---------Identified Need

Continue efforts to seek parent input in decision making and participation in LCAP parent meetings, parent workshops,
and district advisory meetings. Schools identified a parent representative and alternate to attend the quarterly LCAPParent Advisory Committee (LCAP-PAC) meetings. On average, 21 out of 29 parents attended the LCAP-PAC
meetings. Spanish translation for parents, and homework help for students was made available at the LCAP-PAC
meetings. In order to increase consistent participation, we will continue to adjust meeting locations for the 2017-18
school year. Participation in workshops offered through the Parent Leadership Academy (PLA) increased from 943 to
990, an increase of 47 participants. Parents' interest and participation indicates the need to continue supporting the PLA
in 2018-19.

----------

EXPECTED ANNUAL MEASURABLE OUTCOMES
Metrics/Indicators

Baseline

2017-18

2018-19

2019-20

California Healthy Kids Survey school connectedness

School Connectedness data
2015-16:
5th = 65%, 7th=70%, 9th=45%,
and 11th=43%. 2016-17

Increase by 5% the district-wide
rate of student connectedness
and as measured by the 201617 California Healthy Kids
Survey for 5th, 7th, 9th and 11th
graders and parents.

Increase by 5% the district-wide
rate of student connectedness
and as measured by the 201718 California Healthy Kids
Survey for 5th, 7th, 9th and 11th
graders and parents.

Increase by 5% the district-wide
rate of student connectedness
and as measured by the 201819 California Healthy Kids
Survey for 5th, 7th, 9th and 11th
graders and parents.

California School Parent Survey
(CSPS) - District Modified
Version

Parent Engagement data 201516: ES schools 59%, MS
schools 32%, HS schools 40%

Increase by 5% the district-wide
rate of parent engagement and
as measured by the 2016-17
California School Parent Survey.

Increase by 5% the district-wide
rate of parent engagement and
as measured by the 2016-17
California School Parent Survey.

Increase by 5% the district-wide
rate of parent engagement and
as measured by the 2016-17
California School Parent Survey.

PLANNED ACTIONS / SERVICES
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.
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1

Action

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

Location(s)

All

Students with Disabilities

All Schools

Specific Schools:

Specific Grade spans:
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners
Scope of Services

Location(s)

All Schools

Foster Youth

LEA-wide

Low Income

Schoolwide

OR

Limited to Unduplicated Student Group(s)

Specific Schools:

Specific Grade spans:

ACTIONS/SERVICES
2017-18
New

2018-19
Modified

Unchanged

1. Provide quarterly LCAP meetings, and parent
workshops on specific topics offered through the Parent
Leadership Academy, DELAC and parent information
events. Spanish translations and childcare/homework
support will be provided.

BUDGETED EXPENDITURES
2017-18

New

2019-20
Modified

Unchanged

1. Provide quarterly LCAP meetings, and parent
workshops on specific topics offered through the Parent
Leadership Academy, DELAC and parent information
events. Spanish translations and childcare/homework
support will be provided.

2018-19

New

Modified

1. Provide quarterly LCAP meetings, and parent
workshops on specific topics offered through the Parent
Leadership Academy, DELAC and parent information
events. Spanish translations and childcare/homework
support will be provided.

2019-20

Amount

$27,600

Amount

$27,600

Amount

$27,600

Source

$27,600

Supp/Con

Source

Supp/Con

Source

Supp/Con

Budget
Reference

$27,600

Budget
Reference

1000-1999: Cert Per Sal
Certificated Salaries

Budget
Reference

1000-1999: Cert Per Sal
Certificated Salaries

1000-1999: Cert Per Sal
Certificated Salaries

Unchanged
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Amount

$5,000

Amount

$5,000

Amount

$5,000

Source

$5,000

Supp/Con

Source

Supp/Con

Source

Supp/Con

Budget
Reference

$5,000

2000-2999: Class Per Sal
Hourly childcare & translation services
for parents.

Budget
Reference

2000-2999: Class Per Sal
Hourly childcare & translation services for
parents.

Budget
Reference

2000-2999: Class Per Sal
Hourly childcare & translation services for
parents.

Amount

$23,000

Amount

$23,000

Amount

$23,000

Source

$23,000

Supp/Con

Source

Supp/Con

Source

Supp/Con

Budget
Reference

$23,000

4000-4999: Books/Spp
Materials, supplies and refreshments.

Budget
Reference

4000-4999: Books/Spp
Materials, supplies and refreshments.

Budget
Reference

4000-4999: Books/Spp
Materials, supplies and refreshments.

Amount

$6,645

Amount

$6,645

Amount

$6,645.00

Source

$6,645

Supp/Con

Source

Supp/Con

Source

Supp/Con

Budget
Reference

$6,645

5000-5999: Svcs/Other Op Exp
Mileage, postage, and graphics.

Budget
Reference

5000-5999: Svcs/Other Op Exp
Mileage, postage, and graphics.

Budget
Reference

5000-5999: Svcs/Other Op Exp
Mileage, postage, and graphics.

Amount

$4,755

Amount

$4,755

Amount

$4,755

Source

$4,755

Supp/Con

Source

Supp/Con

Source

Supp/Con

Budget
Reference

$4,755

Budget
Reference

3000-3999: Emp Ben
Fringe benefits for certificated staff, subs,
and hrly.

Budget
Reference

3000-3999: Emp Ben
Fringe benefits for certificated staff, subs,
and hrly.

3000-3999: Emp Ben
Fringe benefits for certificated staff, subs,
and hrly.
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Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.
----------

New
----------

Goal 4

Modified

Unchanged

To demonstrate students’ increased academic performance on college and career readiness, the data will reflect growth on the following indicators:
State standardized tests; English Proficiency levels on CELDT and reclassification rates; Advanced Placement Exam pass rates (3 or higher), and
Early Assessment Program pass rates.

---------State and/or Local Priorities Addressed by this goal:

STATE
COE

1
9

2
10

3

4

5

6

7

8

LOCAL
---------Identified Need

In 2014-15, English Language Arts CAASPP results show 59% students met or exceeded the standards. In 2015-2016,
English Language Arts CAASPP results indicate 63% met or exceeded the standards. The increase in standards met or
exceeded indicates a need to continue supporting current practices.
In 2014-15, Math CAASPP results show 48% of students met or exceeded the standards. In 2015-16, 53% met or
exceeded the standards in Mathematics for grades 3 - 11. The increase in standards met or exceeded indicates a need
to continue supporting current practices.
In 2014-15, 71% of 5th grade students scored proficient and advanced. In 2015-16, 73% of 5th grade students scored
proficient and advanced.
In 2014-15, 77% of 8th graders scored proficient or advanced on the California Science Test. In 2015-16, 74% of 8th
grade students scored proficient or advanced.
In 2014-15, 63% of 10th graders scored proficient or advanced on the California Science Test. In 2015-16, 58% of 10th
grade students scored proficient or advanced.
The mixed results and the implementation of the Next Generation Science Standards indicate the need for increased
support in science.
In 2015-16, the California Alternative Test (CAA) shows that for English Language Arts, 42% of students achieved a
level 2 or 3 and Math 26% of students achieved a level 2 or 3 score. There is only one year of data.
The EL proficiency rate for 2014-15 is 57%, based on the percentage of students making progress on CELDT. In 201516, 56% of EL students made annual progress based on CELDT. There was a 1% decrease in proficiency rate, which
indicates a need for English Learner support.
In 2014-15, the EL reclassification rate is 13.6% (per DataQuest). The EL reclassification rate for 2015-16 school year is
11.6%.This decrease in reclassification indicates a need of increased support for English Learners.
In 2014-15, 71.9% of students passed that AP exam with a score of 3 or higher. In 2015-16, 68.2% of students passed
the AP exam with a score of 3 or higher.
In 2014-15, 28% of students were considered college ready for ELA and 23% were college ready for Math according to
the Early Assessment Program. In 2015-16, 39% of ELA students were considered college ready and 33% of Math
students were considered college ready on these exams. This increase indicates a need to continue to offer services to
school sites in these two areas.
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----------

EXPECTED ANNUAL MEASURABLE OUTCOMES
Metrics/Indicators

Baseline

2017-18

2018-19

2019-20

CAASPP ELA

63% of students met or
exceeded the standards on
CAASPP English-Language Arts
(ELA).

Increase the percentage of
students meeting or exceeding
standards on CAASPP ELA by
4% from baseline.

Increase the percentage of
students meeting or exceeding
standards on CAASPP ELA by
4% from 2017-18.

Increase the percentage of
students meeting or exceeding
standards on CAASPP ELA by
4% from 2018-19.

CAASPP Math

53% of students met or
exceeded the standards on
CAASPP Math.

Increase the percentage of
students meeting or exceeding
standards on CAASPP MATH by
4% from baseline.

Increase the percentage of
students meeting or exceeding
standards on CAASPP MATH by
4% from 2017-18.

Increase the percentage of
students meeting or exceeding
standards on CAASPP MATH by
4% from 2018-19.

CST Science/CAST

73% of 5th grade students
scored proficient and advanced
on the CST Science.
74% of 8th grade students
scored proficient or advanced
on the CST Science.
58% of 10th grade students
scored proficient or advanced
on the CST Science.

Baseline for percentage of
students meeting or exceeding
standards on the CAST will be
set in 2017-18.

Increase the percentage of
students meeting or exceeding
standards on CAST by 4% from
baseline.

Increase the percentage of
students meeting or exceeding
standards on CAST by 4% from
2018-19.

CAA ELA

42% of students achieved a
level 2 or 3 on CAA in ELA

Increase the percentage of
students achieved a level 2 or 3
on CAA ELA by 2% from
baseline.

Increase the percentage of
students achieved a level 2 or 3
on CAA ELA by 2% from 201718.

Increase the percentage of
students achieved a level 2 or 3
on CAA ELA by 2% from 201819.

CAA Math

26% of students achieved a
level 2 or 3 score on CAA in
math.

Increase the percentage of
students achieved a level 2 or 3
on CAA MATH by 2% from
baseline.

Increase the percentage of
students achieved a level 2 or 3
on CAA MATH by 2% from
2017-18.

Increase the percentage of
students achieved a level 2 or 3
on CAA MATH by 2% from
2018-19.

EL Proficiency Rate

56% of students made progress
on CELDT.

Baseline for percentage of
students making progress on
the ELPAC will be set in 201718.

Increase the percentage of
students making progress on
the ELPAC from baseline.

Increase the percentage of
students making progress on
the ELPAC from 2018-19.

EL Reclassification Rate

The reclassification rate is
11.6%. (per DataQuest)

Increase the EL reclassification
rate by 2% from the baseline.

Increase the EL reclassification
rate by 2% from 2017-18.

Increase the EL reclassification
rate by 2% from 2018-19.

AP exam pass rate

68.2% of students scored a 3 or
higher on AP exams.

Increase the AP exam pass rate
by 2%.

Increase the AP exam pass rate
by 2% from 2017-18.

Increase the AP exam pass rate
by 2% from 2018-19.
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Early Assessment Program
(EAP) results

ELA baseline is 39% and Math
baseline is 33%.

Increase the EAP passage rate
for Math and English by 2%.

Increase the EAP passage rate
for Math and English by 2%
from 2017-18.

Increase the EAP passage rate
for Math and English by 2%
from 2018-19.

PLANNED ACTIONS / SERVICES
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

1

Action

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

Location(s)

All

Students with Disabilities

All Schools

Specific Schools: High Schools only

Specific Grade spans:

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners
Scope of Services

Location(s)

All Schools

Foster Youth

LEA-wide

Low Income

Schoolwide

OR

Limited to Unduplicated Student Group(s)

Specific Schools:

Specific Grade spans: High
Schools

ACTIONS/SERVICES
2017-18
New

2018-19
Modified

Unchanged

1. Provide SAT and ACT preparation courses for
students who are RFEP, low socioeconomically
disadvantaged, and/or foster youth, and will graduate
from high school prepared to enter a 4-year university.

BUDGETED EXPENDITURES
2017-18
Amount

$29,607

New

2019-20
Modified

Unchanged

1. Provide SAT and ACT preparation courses for
students who are RFEP, low socioeconomically
disadvantaged, and/or foster youth, and will graduate
from high school prepared to enter a 4-year university.

2018-19
Amount

New

Modified

1.Provide SAT and ACT preparation courses for students
who are RFEP, low socioeconomically disadvantaged,
and/or foster youth, and will graduate from high school
prepared to enter a 4-year university.

2019-20
$34,607

Unchanged

Amount

$34,607
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Source

$29,607

Supp/Con

Source

Supp/Con

Source

Supp/Con

Budget
Reference

$29,607

1000-1999: Cert Per Sal
Certificated salaries.

Budget
Reference

1000-1999: Cert Per Sal
Certificated salaries.

Budget
Reference

1000-1999: Cert Per Sal
Certificated salaries.

Amount

$8,934

Amount

$8,934

Amount

$8,934

Source

$8,934

Supp/Con

Source

Supp/Con

Source

Supp/Con

Budget
Reference

$8,934

3000-3999: Emp Ben
Fringe benefits for certificated staff, subs,
and hrly.

Budget
Reference

3000-3999: Emp Ben
Fringe benefits for certificated staff, subs,
and hrly.

Budget
Reference

3000-3999: Emp Ben
Fringe benefits for certificated staff, subs,
and hrly.

Amount

$8,000

Amount

$8,000

Amount

$8,000

Source

$8,000

Supp/Con

Source

Supp/Con

Source

Supp/Con

Budget
Reference

$8,000

5000-5999: Svcs/Other Op Exp
Consultants & Other/S Svcs-Instructional

Budget
Reference

5000-5999: Svcs/Other Op Exp
Consultants & Other/S Svcs-Instructional

Budget
Reference

5000-5999: Svcs/Other Op Exp
Consultants & Other/S Svcs-Instructional

Amount

$2,500

Amount

$2,500

Amount

$2,500

Source

$2,500

Supp/Con

Source

Supp/Con

Source

Supp/Con

Budget
Reference

$2,500

5000-5999: Svcs/Other Op Exp
Graphics, postage, and mileage

Budget
Reference

5000-5999: Svcs/Other Op Exp
Graphics, postage, and mileage

Budget
Reference

5000-5999: Svcs/Other Op Exp
Graphics, postage, and mileage

Amount

$2,430

Amount

$2,430

Amount

$2,430

Source

$2,430

Supp/Con

Source

Supp/Con

Source

Supp/Con

Budget
Reference

$2,430

4000-4999: Books/Spp
Materials & supplies

Budget
Reference

4000-4999: Books/Spp
Materials & supplies

Budget
Reference

4000-4999: Books/Spp
Materials & supplies

Amount

$8,529

Amount

$8,529

Amount

$8,529

Source

$8,529

Supp/Con

Source

Supp/Con

Source

Supp/Con

Budget
Reference

$8,529

Budget
Reference

2000-2999: Class Per Sal
Classified salaries

Budget
Reference

2000-2999: Class Per Sal
Classified salaries

Action

2000-2999: Class Per Sal
Classified salaries

2

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

All

Students with Disabilities
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Location(s)

All Schools

Specific Schools:

Specific Grade spans:
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners
Scope of Services

Location(s)

All Schools

Foster Youth

LEA-wide

Low Income

Schoolwide

OR

Limited to Unduplicated Student Group(s)

Specific Schools:

Specific Grade spans:

ACTIONS/SERVICES
2017-18
New

2018-19
Modified

Unchanged

2. District Coaches provide English Learner Program
support for teachers, coordinators and administrators
through professional development on ELD standards,
ELD strategies, CELDT and ELPAC requirements, and
State required regulations for English learners. Support
will include data analysis to make informed decisions
regarding instructional practices. Parent notifications will
be provided, including translations, to support students at
home.

BUDGETED EXPENDITURES
2017-18

New

2019-20
Modified

Unchanged

2. District Coaches provide English Learner Program
support for teachers, coordinators and administrators
through professional development on ELD standards,
ELD strategies, CELDT and ELPAC requirements, and
State required regulations for English learners. Support
will include data analysis to make informed decisions
regarding instructional practices. Parent notifications will
be provided, including translations, to support students at
home.

2018-19

New

Modified

2.District Coaches provide English Learner Program
support for teachers, coordinators and administrators
through professional development on ELD standards,
ELD strategies, CELDT and ELPAC requirements, and
State required regulations for English learners. Support
will include data analysis to make informed decisions
regarding instructional practices. Parent notifications will
be provided, including translations, to support students at
home.

2019-20

Amount

$24,182

Amount

$24,182

Amount

$24,182

Source

$24,182

Supp/Con

Source

Supp/Con

Source

Supp/Con

Budget
Reference

$24,182

1000-1999: Cert Per Sal
Certificated Salaries

Budget
Reference

1000-1999: Cert Per Sal
Certificated Salaries

Budget
Reference

1000-1999: Cert Per Sal
Certificated Salaries

Amount

$60,330

Amount

$60,330

Amount

$60,330

Source

$60,330

Source

Supp/Con

Source

Supp/Con

Supp/Con
$60,330

Unchanged
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Budget
Reference

2000-2999: Class Per Sal
Classified Salaries

Budget
Reference

2000-2999: Class Per Sal
Classified Salaries

Budget
Reference

2000-2999: Class Per Sal
Classified Salaries

Amount

$8,788

Amount

$8,788

Amount

$8,788

Source

$8,788

Supp/Con

Source

Supp/Con

Source

Supp/Con

Budget
Reference

$8,788

3000-3999: Emp Ben
Fringe benefits for certificated staff, subs,
and teacher hrly.

Budget
Reference

3000-3999: Emp Ben
Fringe benefits for certificated staff, subs,
and teacher hrly.

Budget
Reference

3000-3999: Emp Ben
Fringe benefits for certificated staff, subs,
and teacher hrly.

Amount

$2,000

Amount

$2,000

Amount

$2,000

Source

$2,000

Supp/Con

Source

Supp/Con

Source

Supp/Con

Budget
Reference

$2,000

Budget
Reference

5000-5999: Svcs/Other Op Exp
Graphics & postage

Budget
Reference

5000-5999: Svcs/Other Op Exp
Graphics & postage

5000-5999: Svcs/Other Op Exp
Graphics & postage

3

Action

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

Location(s)

All

Students with Disabilities

All Schools

Specific Schools:

Specific Grade spans:
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners
Scope of Services

Location(s)

All Schools

Foster Youth

LEA-wide

Low Income

Schoolwide

OR

Limited to Unduplicated Student Group(s)

Specific Schools:

Specific Grade spans: All
elementary schools

ACTIONS/SERVICES
2017-18
New

2018-19
Modified

Unchanged

New

2019-20
Modified

Unchanged

New

Modified

Unchanged
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3. District coaches will provide support and guidance to
the GATE teacher committee focused on enhancing and
improving existing GATE programs for eligible fourth
through sixth grade designated student groups. Parent
GATE education workshop.

BUDGETED EXPENDITURES
2017-18

3. District coaches will provide support and guidance to
the GATE teacher committee focused on enhancing and
improving existing GATE programs for eligible fourth
through sixth grade designated student groups. Parent
GATE education workshop.

2018-19

3. District coaches will provide support and guidance to
the GATE teacher committee focused on enhancing and
improving existing GATE programs for eligible fourth
through sixth grade designated student groups. Parent
GATE education workshop.

2019-20

Amount

$13,203

Amount

$13,203

Amount

$13,203

Source

$13,203

Supp/Con

Source

Supp/Con

Source

Supp/Con

Budget
Reference

$13,203

1000-1999: Cert Per Sal
Teacher Sub and Hrly for GATE
professional Learning

Budget
Reference

1000-1999: Cert Per Sal
Teacher Sub and Hrly for GATE
professional Learning

Budget
Reference

1000-1999: Cert Per Sal
Teacher Sub and Hrly for GATE
professional Learning

Amount

$2,748

Amount

$2,748

Amount

$2,748

Source

$2,748

Supp/Con

Source

Supp/Con

Source

Supp/Con

Budget
Reference

$2,748

3000-3999: Emp Ben
Benefits for Teacher Sub and Hrly for
GATE professional Learning

Budget
Reference

3000-3999: Emp Ben
Benefits for Teacher Sub and Hrly for
GATE professional Learning

Budget
Reference

3000-3999: Emp Ben
Benefits for Teacher Sub and Hrly for
GATE professional Learning

Amount

$800

Amount

$800

Amount

$800

Source

$800

Supp/Con

Source

Supp/Con

Source

Supp/Con

Budget
Reference

$800

Budget
Reference

4000-4999: Books/Spp
Graphics and Supplies fro GATE
Committee meetings and GATE
Professional Learning

Budget
Reference

4000-4999: Books/Spp
Graphics and Supplies fro GATE
Committee meetings and GATE
Professional Learning

Action

4000-4999: Books/Spp
Graphics and Supplies fro GATE
Committee meetings and GATE
Professional Learning

4

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

Location(s)

All

All Schools

Students with Disabilities

Specific Schools: Middle and High Schools
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Specific Grade spans:
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Students to be Served

English Learners
Scope of Services

Location(s)

All Schools

Foster Youth

LEA-wide

Low Income

Schoolwide

OR

Limited to Unduplicated Student Group(s)

Specific Schools:

Specific Grade spans: All High
Schools

ACTIONS/SERVICES
2017-18
New

2018-19
Modified

Unchanged

4. Increase student access to honors and AP courses for
designated student groups by providing support through
summer academies and math advanced courses for
qualifying students. Advanced Placement teachers will be
provided support through professional learning institutes
and AP mentoring programs. Advanced placement
course offerings will be expanded and strategic support
provided for students in AP courses on challenging topics
of study.

BUDGETED EXPENDITURES
2017-18

New

2019-20
Modified

Unchanged

4. Increase student access to honors and AP courses for
designated student groups by providing support through
summer academies and math advanced courses for
qualifying students. Advanced Placement teachers will be
provided support through professional learning institutes
and AP mentoring programs. Advanced placement
course offerings will be expanded and strategic support
provided for students in AP courses on challenging topics
of study.

2018-19

New

Modified

Unchanged

4. Increase student access to honors and AP courses for
designated student groups by providing support through
summer academies and math advanced courses for
qualifying students. Advanced Placement teachers will be
provided support through professional learning institutes
and AP mentoring programs. Advanced placement
course offerings will be expanded and strategic support
provided for students in AP courses on challenging topics
of study.

2019-20

Amount

$115,597

Amount

$115,597

Amount

$115,597

Source

$115,597

Supp/Con

Source

Supp/Con

Source

Supp/Con

Budget
Reference

$115,597

1000-1999: Cert Per Sal
Teachers hourly pay for pre-ap program,
math advanced courses, and training in
AP content.

Budget
Reference

1000-1999: Cert Per Sal
Teacher hourly pay for pre-ap program,
math advanced courses, and training in
AP content.

Budget
Reference

1000-1999: Cert Per Sal
Teacher hourly pay for pre-ap program,
math advanced courses, and training in
AP content.

Amount

$24,053

Amount

$24,053

Amount

$24,053

Source

$24,053

Supp/Con

Source

Supp/Con

Source

Supp/Con

Budget
Reference

$24,053

3000-3999: Emp Ben
Benefits for teachers

Budget
Reference

3000-3999: Emp Ben
Benefits for teachers

Budget
Reference

3000-3999: Emp Ben
Benefits for teachers

Amount

$30,000

Amount

$33,392

Amount

$36,852

$30,000
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Source

Supp/Con

Source

Supp/Con

Source

Supp/Con

Budget
Reference

$30,000

Budget
Reference

5000-5999: Svcs/Other Op Exp
Support for Pre-AP program and
materials for math courses

Budget
Reference

5000-5999: Svcs/Other Op Exp
Support for Pre-AP program and
materials for math courses

5000-5999: Svcs/Other Op Exp
Support for Pre-AP program and
materials for math courses

5

Action

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

Location(s)

All

Students with Disabilities

All Schools

Specific Schools: Elementary Schools

Specific Grade spans:

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners
Scope of Services

Location(s)

All Schools

Foster Youth

LEA-wide

Low Income

Schoolwide

OR

Limited to Unduplicated Student Group(s)

Specific Schools:

Specific Grade spans: TK - 3 at
all elementary schools

ACTIONS/SERVICES
2017-18
New

2018-19
Modified

Unchanged

5. Reduce TK-3 class size, above contractual
requirements, in order to better support the academic and
social emotional needs of students who are English
learners, socioeconomically disadvantaged, and foster
youth.

BUDGETED EXPENDITURES
2017-18
Amount

$1,040,000
$1,040,000

New

2019-20
Modified

Unchanged

5. Reduce TK-3 class size, above contractual
requirements, in order to better support the academic
and social emotional needs of students who are English
learners, socioeconomically disadvantaged, and foster
youth.

2018-19
Amount

New

Modified

5. Reduce TK-3 class size, above contractual
requirements, in order to better support the academic
and social emotional needs of students who are English
learners, socioeconomically disadvantaged, and foster
youth.

2019-20
$1,050,000

Unchanged

Amount

$1,060,000
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Source

Supp/Con

Source

Supp/Con

Source

Supp/Con

Budget
Reference

$1,040,000

1000-1999: Cert Per Sal

Budget
Reference

1000-1999: Cert Per Sal

Budget
Reference

1000-1999: Cert Per Sal

Amount

$324,949

Amount

$381,281

Amount

$407,063

Source

$324,949

Supp/Con

Source

Supp/Con

Source

Supp/Con

Budget
Reference

$324,949

Budget
Reference

3000-3999: Emp Ben

Budget
Reference

3000-3999: Emp Ben

3000-3999: Emp Ben
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Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.
----------

New
----------

Goal 5

Modified

Unchanged

To strengthen pupil engagement students are provided a multi-tiered support system that includes direct interventions in academic, social/emotional,
and mental health services thereby increasing school attendance and cohort graduation rates , while decreasing chronic absenteeism and middle and
high school dropout rates.

---------State and/or Local Priorities Addressed by this goal:

STATE
COE

1
9

2
10

3

4

5

6

7

8

LOCAL
---------Identified Need

In 2015-16, the attendance rate was at 96.8%. In mid year of 2016-17, the attendance rate was 97.01%. In 2015-16, the
chronic absenteeism rate for all students was 6.5%, the 2016-17 mid year rate was 4.9%. Student groups with a higher
rate of chronic absenteeism than the district rate were: African American 8.4%; English learners: 8%; Hispanic/Latino
8.5%; Foster Youth: 13.2% and SED 9%. This indicates a need to expand existing services, thereby enabling us to
provide direct services to those student groups at each school.
In 2014-15, the graduation rate was 97.1%. In 2015-16, the graduation rate was 96.4%. This decrease indicates a need
to expand the services to support students.
In 2014-15, the A-G passage rate for the cohort of seniors was 41.8%. In 2015-16, the A-G passage rate for the cohort
of seniors was 48.3%. This increase indicates a need to continue and expand existing services.

----------

EXPECTED ANNUAL MEASURABLE OUTCOMES
Metrics/Indicators

Baseline

2017-18

2018-19

2019-20

A-G passage rate

In 2015-16, the passage rate
was 48.3%.

Increase the passage rate by
2% for 2017-18.

Increase the passage rate by
2% for 2018-19.

Increase the passage rate by
2% for 2019-20.

Chronic absenteeism rate

The 2015-16 chronic
absenteeism rate was 6.5%

Decrease chronic absenteeism
rate by 1%

Decrease chronic absenteeism
rate by 1%

Maintain chronic absenteeism
rate at 5.5%;

High School Graduation rate

96.4% graduation rate for 201516 school year.

Increase graduation rate by 1%
in 2017-18.

Increase graduation rate by 1%
in 2018-19.

Increase graduation rate by 1%
in 2019-20.
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High School Dropout Rate

The 2015-2016 drop out rate for
high school was 2.9%

Reduce the drop out rate by .5%

Maintain the 2.4% drop out rate
for high school

Maintain the 2.4% drop out rate
for high school

Middle School Dropout Rate

Middle school dropout rate was
0% for 2015-16.

Maintain 0% dropout rate for
middle school

Maintain 0% dropout rate for
middle school

Maintain 0% dropout rate for
middle school

Attendance rate

The 2015-16 attendance rate
was 96.8%

increase attendance rate by .2%

maintain attendance rate at 97%

Maintain attendance rate at 97%

PLANNED ACTIONS / SERVICES
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

1

Action

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

Location(s)

All

Students with Disabilities

All Schools

Specific Schools:

Specific Grade spans:
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners
Scope of Services

Location(s)

All Schools

Foster Youth

LEA-wide

Low Income

Schoolwide

OR

Limited to Unduplicated Student Group(s)

Specific Schools:

Specific Grade spans:

ACTIONS/SERVICES
2017-18
New

2018-19
Modified

Unchanged

1. Provide Summer School Programs. Smart Start
elementary program offered at selected schools for
students performing below standards in ELA and math.

New

2019-20
Modified

Unchanged

1. Provide Summer School Programs. Smart Start
elementary program offered at selected schools for
students performing below standards in ELA and math.

New

Modified

Unchanged

1. Provide Summer School Programs. Smart Start
elementary program offered at selected schools for
students performing below standards in ELA and math.

Page 106 of 160

Language Excel Academies offered at selected
secondary schools for EL Newcomers. ELL student
support through summer academies that offer credit
recovery, language development, and A-G course
requirements. Middle School support for students
performing below standards in the areas of English and
Math. High School support for students in need of credit
recovery or to meet the A-G requirement. Intervention
support for incoming ninth grade students in ELA and
Math.

BUDGETED EXPENDITURES
2017-18

Language Excel Academies offered at selected
secondary schools for EL Newcomers. ELL student
support through summer academies that offer credit
recovery, language development, and A-G course
requirements. Middle School support for students
performing below standards in the areas of English and
Math. High School support for students in need of credit
recovery or to meet the A-G requirement. Intervention
support for incoming ninth grade students in ELA and
Math.

2018-19

Language Excel Academies offered at selected
secondary schools for EL Newcomers. ELL student
support through summer academies that offer credit
recovery, language development, and A-G course
requirements. Middle School support for students
performing below standards in the areas of English and
Math. High School support for students in need of credit
recovery or to meet the A-G requirement. Intervention
support for incoming ninth grade students in ELA and
Math.

2019-20

Amount

$780,212

Amount

$902,193

Amount

$902,193

Source

$780,212

Supp/Con

Source

Supp/Con

Source

Supp/Con

Budget
Reference

$780,212

1000-1999: Cert Per Sal
Teacher Hrly for summer school

Budget
Reference

1000-1999: Cert Per Sal
Teacher Hrly for summer school

Budget
Reference

1000-1999: Cert Per Sal
Teacher Hrly for summer school

Amount

$170,872

Amount

$187,807

Amount

$187,807

Source

$170,872

Supp/Con

Source

Supp/Con

Source

Supp/Con

Budget
Reference

$170,872

3000-3999: Emp Ben
Benefits for Teacher Hrly for summer
school

Budget
Reference

3000-3999: Emp Ben
Teacher Hrly for summer school

Budget
Reference

3000-3999: Emp Ben
Teacher Hrly for summer school

Amount

$37,631

Amount

$37,631

Amount

$37,631

Source

$37,631

Supp/Con

Source

Supp/Con

Source

Supp/Con

Budget
Reference

$37,631

2000-2999: Class Per Sal
Secretarial and SIA Support

Budget
Reference

2000-2999: Class Per Sal
Secretarial and SIA Support

Budget
Reference

2000-2999: Class Per Sal
Secretarial and SIA Support

Amount

$12,369

Amount

$12,369

Amount

$12,369

Source

$12,369

Supp/Con

Source

Supp/Con

Source

Supp/Con

Budget
Reference

$12,369

3000-3999: Emp Ben
Benefits for Secretarial and SIA Support

Budget
Reference

3000-3999: Emp Ben
Benefits for Secretarial and SIA Support

Budget
Reference

3000-3999: Emp Ben
Benefits for Secretarial and SIA Support

Amount

$60,000

Amount

$60,000

Amount

$60,000

Source

$60,000

Supp/Con

Source

Supp/Con

Source

Supp/Con

Budget
Reference

$60,000

Budget
Reference

4000-4999: Books/Spp
Graphics and Supplies for summer school
sites

Budget
Reference

4000-4999: Books/Spp
Graphics and Supplies for summer school
sites

4000-4999: Books/Spp
Graphics and Supplies for summer
school sites
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2

Action

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

Location(s)

All

Students with Disabilities

All Schools

Specific Schools:

Specific Grade spans:
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners
Scope of Services

Location(s)

All Schools

Foster Youth

LEA-wide

Low Income

Schoolwide

OR

Limited to Unduplicated Student Group(s)

Specific Schools:

Specific Grade spans:

ACTIONS/SERVICES
2017-18
New

2018-19
Modified

Unchanged

2. Provide online learning platform for credit recovery,
original credit, and CTE pathway completion. District
coaches will provide professional learning and ongoing
support for online learning programs.

BUDGETED EXPENDITURES
2017-18

New

2019-20
Modified

Unchanged

2. Provide online learning platform for credit recovery,
original credit, and CTE pathway completion. District
coaches will provide professional learning and ongoing
support for online learning programs.

2018-19

New

Modified

Unchanged

2. Provide online learning platform for credit recovery,
original credit, and CTE pathway completion. District
coaches will provide professional learning and ongoing
support for online learning programs.

2019-20

Amount

$205,000

Amount

$205,000

Amount

$205,000

Source

$205,000

Supp/Con

Source

Supp/Con

Source

Supp/Con

Budget
Reference

$205,000

Budget
Reference

5000-5999: Svcs/Other Op Exp
Student licenses for online learning
system.

Budget
Reference

5000-5999: Svcs/Other Op Exp
Student licenses for online learning
system.

5000-5999: Svcs/Other Op Exp
Student licenses for online learning
system.

Page 108 of 160
Amount

$9,932

Amount

$9,932

Amount

$9,932

Source

$9,932

Supp/Con

Source

Supp/Con

Source

Supp/Con

Budget
Reference

$9,932

1000-1999: Cert Per Sal
Hourly pay for teachers to coordinate
Edmentum program

Budget
Reference

1000-1999: Cert Per Sal
Hourly pay for teachers to coordinate
Edmentum program

Budget
Reference

1000-1999: Cert Per Sal
Hourly pay for teachers to coordinate
Edmentum program

Amount

$2,068

Amount

$2,068

Amount

$2,068

Source

$2,068

Supp/Con

Source

Supp/Con

Source

Supp/Con

Budget
Reference

$2,068

Budget
Reference

3000-3999: Emp Ben
Teacher benefits

Budget
Reference

3000-3999: Emp Ben
Teacher benefits

3000-3999: Emp Ben
Teacher benefits

3

Action

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

Location(s)

All

Students with Disabilities

All Schools

Specific Schools:

Specific Grade spans:
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners
Scope of Services

Location(s)

All Schools

Foster Youth

LEA-wide

Low Income

Schoolwide

OR

Limited to Unduplicated Student Group(s)

Specific Schools: High Schools, Middle Schools, Palms,
Furgeson, and Melbourne Elementary Schools

Specific Grade spans:

ACTIONS/SERVICES
2017-18
New

2018-19
Modified

Unchanged

3. Elementary and secondary AVID teachers will
implement effective AVID strategies to support student

New

2019-20
Modified

Unchanged

3. Elementary and secondary AVID teachers will
implement effective AVID strategies to support student

New

Modified

Unchanged

3. Elementary and secondary AVID teachers will
implement effective AVID strategies to support student
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learning. Provide AVID licensing certification,
professional learning opportunities, tutors and enrichment
activities to middle and high schools, and three
elementary schools. Increase opportunities for AVID
professional learning at selected elementary schools.
Explore AVID Excel for English Learners at middle
schools.

BUDGETED EXPENDITURES
2017-18

learning. Provide AVID licensing certification,
professional learning opportunities, tutors and enrichment
activities to middle and high schools, and three
elementary schools. Increase opportunities for AVID
professional learning at selected elementary schools.
Explore AVID Excel for English Learners at middle
schools.

2018-19

learning. Provide AVID licensing certification,
professional learning opportunities, tutors and enrichment
activities to middle and high schools, and three
elementary schools. Increase opportunities for AVID
professional learning at selected elementary schools.
Explore AVID Excel for English Learners at middle
schools.

2019-20

Amount

$60,000

Amount

$60,000

Amount

$60,000

Source

$60,000

Supp/Con

Source

Supp/Con

Source

Supp/Con

Budget
Reference

$60,000

1000-1999: Cert Per Sal
Certificated Salaries

Budget
Reference

1000-1999: Cert Per Sal
Certificated Salaries

Budget
Reference

1000-1999: Cert Per Sal
Certificated Salaries

Amount

$14,200

Amount

$14,200

Amount

$14,200

Source

$14,200

Supp/Con

Source

Supp/Con

Source

Supp/Con

Budget
Reference

$14,200

3000-3999: Emp Ben
Fringe Benefits

Budget
Reference

3000-3999: Emp Ben
Fringe Benefits

Budget
Reference

3000-3999: Emp Ben
Fringe Benefits

Amount

$43,000

Amount

$43,000

Amount

$43,000

Source

$43,000

Supp/Con

Source

Supp/Con

Source

Supp/Con

Budget
Reference

$43,000

5000-5999: Svcs/Other Op Exp
AVID Contract

Budget
Reference

5000-5999: Svcs/Other Op Exp
AVID Contract

Budget
Reference

5000-5999: Svcs/Other Op Exp
AVID Contract

Amount

$34,000

Amount

$34,000

Amount

$34,000

Source

$34,000

Supp/Con

Source

Supp/Con

Source

Supp/Con

Budget
Reference

$34,000

5000-5999: Svcs/Other Op Exp
AVID Summer Institute Prof. Learning

Budget
Reference

5000-5999: Svcs/Other Op Exp
AVID Summer Institute Prof. Learning

Budget
Reference

5000-5999: Svcs/Other Op Exp
AVID Summer Institute Prof. Learning

Amount

$5,000

Amount

$5,000

Amount

$5,000

Source

$5,000

Supp/Con

Source

Supp/Con

Source

Supp/Con

Budget
Reference

$5,000

5000-5999: Svcs/Other Op Exp
Graphics & program costs

Budget
Reference

5000-5999: Svcs/Other Op Exp
Graphics & program costs

Budget
Reference

5000-5999: Svcs/Other Op Exp
Graphics & program costs

Amount

$28,100

Amount

$28,100

Amount

$28,100

Source

$28,100

Source

Supp/Con

Source

Supp/Con

Supp/Con
$28,100
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Budget
Reference

2000-2999: Class Per Sal
Classified Salaries

Budget
Reference

2000-2999: Class Per Sal
Classified Salaries

Budget
Reference

2000-2999: Class Per Sal
Classified Salaries

Amount

$10,054

Amount

$10,054

Amount

$10,054

Source

$10,054

Supp/Con

Source

Supp/Con

Source

Supp/Con

Budget
Reference

$10,054

Budget
Reference

4000-4999: Books/Spp
Materials & supplies

Budget
Reference

4000-4999: Books/Spp
Materials & supplies

4000-4999: Books/Spp
Materials & supplies

4

Action

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

Location(s)

All

Students with Disabilities

All Schools

Specific Schools:

Specific Grade spans:
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners
Scope of Services

Location(s)

All Schools

Foster Youth

LEA-wide

Low Income

Schoolwide

OR

Limited to Unduplicated Student Group(s)

Specific Schools:

Specific Grade spans:

ACTIONS/SERVICES
2017-18
New

2018-19
Modified

Unchanged

4. Provide Wellness Coordinators at all elementary (30
hrs/week) and middle schools (20 hrs/week), and high
schools (40 hrs/week) to support identified students who
are at risk of dropping out and to link students with
appropriate social and emotional supports. Continue to
provide a social workers at the high schools. Provide

New

2019-20
Modified

Unchanged

4. Provide Wellness Coordinators at all elementary (30
hrs/week) and middle schools (20 hrs/week), and high
schools (40 hrs/week) to support identified students who
are at risk of dropping out and to link students with
appropriate social and emotional supports. Continue to
provide a social workers at the high schools. Provide

New

Modified

Unchanged

4. Provide Wellness Coordinators at all elementary (30
hrs/week) and middle schools (20 hrs/week), and high
schools (40 hrs/week) to support identified students who
are at risk of dropping out and to link students with
appropriate social and emotional supports. Continue to
provide a social workers at the high schools. Provide

Page 111 of 160

district level supervision and staff support for Wellness
Coordinators.

district level supervision and staff support for Wellness
Coordinators.

BUDGETED EXPENDITURES
2017-18

district level supervision and staff support for Wellness
Coordinators.

2018-19

2019-20

Amount

$1,060,000

Amount

$1,070,000

Amount

$1,670,000

Source

$1,060,000

Supp/Con

Source

Supp/Con

Source

Supp/Con

Budget
Reference

$1,060,000

Budget
Reference

5800: Prof/Cons Svcs/Oper Exp

Budget
Reference

5800: Prof/Cons Svcs/Oper Exp

5800: Prof/Cons Svcs/Oper Exp

5

Action

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

Location(s)

All

Students with Disabilities

All Schools

Specific Schools:

Specific Grade spans:
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners
Scope of Services

Location(s)

All Schools

Foster Youth

LEA-wide

Low Income

Schoolwide

OR

Limited to Unduplicated Student Group(s)

Specific Schools:

Specific Grade spans:

ACTIONS/SERVICES
2017-18
New

2018-19
Modified

Unchanged

5. Provide a Safe Schools/Child Welfare and Attendance
(CWA) Social Worker to supervise social work interns
and work with CWA supervisor and coordinator to

New

2019-20
Modified

Unchanged

5. Provide a Safe Schools/Child Welfare and Attendance
(CWA) Social Worker to supervise social work interns
and work with CWA supervisor and coordinator to

New

Modified

Unchanged

5. Provide a Safe Schools/Child Welfare and Attendance
(CWA) Social Worker to supervise social work interns
and work with CWA supervisor and coordinator to
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monitor homeless and foster students' attendance and
truancy rate, and identify social-emotional resources to
support all students.

monitor homeless and foster students' attendance and
truancy rate, and identify social-emotional resources to
support all students.

BUDGETED EXPENDITURES
2017-18

monitor homeless and foster students' attendance and
truancy rate, and identify social-emotional resources to
support all students.

2018-19

2019-20

Amount

$162,000

Amount

$162,840

Amount

$163,757

Source

$162,000

Supp/Con

Source

Supp/Con

Source

Supp/Con

Budget
Reference

$162,000

1000-1999: Cert Per Sal

Budget
Reference

1000-1999: Cert Per Sal

Budget
Reference

1000-1999: Cert Per Sal

Amount

$30,000

Amount

$33,000

Amount

$36,000

Source

$30,000

Supp/Con

Source

Supp/Con

Source

Supp/Con

Budget
Reference

$30,000

Budget
Reference

3000-3999: Emp Ben

Budget
Reference

3000-3999: Emp Ben

Action

3000-3999: Emp Ben

6

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

Location(s)

All

Students with Disabilities

All Schools

Specific Schools:

Specific Grade spans:
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners
Scope of Services

Location(s)

ACTIONS/SERVICES

All Schools

Foster Youth

LEA-wide

Low Income

Schoolwide

Specific Schools: Artesia High School

OR

Limited to Unduplicated Student Group(s)

Specific Grade spans:
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2017-18

2018-19

New

Modified

Unchanged

New

6. Provide an alternative learning environment for
students who need a smaller classroom setting and a
modified instructional program.

2019-20
Modified

Unchanged

6. Provide an alternative learning environment for
students who need a smaller classroom setting and a
modified instructional program.

BUDGETED EXPENDITURES
2017-18

2018-19

New

Modified

6. Provide an alternative learning environment for
students who need a smaller classroom setting and a
modified instructional program.

2019-20

Amount

$140,000

Amount

$140,000

Amount

$140,000

Source

$140,000

Supp/Con

Source

Supp/Con

Source

Supp/Con

Budget
Reference

$140,000

1000-1999: Cert Per Sal

Budget
Reference

1000-1999: Cert Per Sal

Budget
Reference

1000-1999: Cert Per Sal

Amount

$23,100

Amount

$25,602

Amount

$29,174

Source

$23,100

Supp/Con

Source

Supp/Con

Source

Supp/Con

Budget
Reference

$23,100

3000-3999: Emp Ben

Budget
Reference

3000-3999: Emp Ben

Budget
Reference

3000-3999: Emp Ben

Amount

$12,000

Amount

$13,000

Amount

$13,000

Source

$12,000

Supp/Con

Source

Supp/Con

Source

Supp/Con

Budget
Reference

$12,000

Budget
Reference

4000-4999: Books/Spp

Budget
Reference

4000-4999: Books/Spp

Action

4000-4999: Books/Spp

Unchanged

7

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

Location(s)

All

Students with Disabilities

All Schools

Specific Schools:

Specific Grade spans:
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners

Foster Youth

Low Income
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Scope of Services

Location(s)

All Schools

LEA-wide

Schoolwide

OR

Limited to Unduplicated Student Group(s)

Specific Schools: Artesia High School

Specific Grade spans:

ACTIONS/SERVICES
2017-18

2018-19

New

Modified

Unchanged

New

7. Provide a School Resource Officer at Artesia HS for
additional support in strengthening student engagement,
providing a safe campus, increasing attendance, and
decreasing truancy.

2019-20
Modified

Unchanged

7. Provide a School Resource Officer at Artesia HS for
additional support in strengthening student engagement,
providing a safe campus, increasing attendance, and
decreasing truancy.

BUDGETED EXPENDITURES
2017-18

2018-19

New

Modified

Unchanged

7. Provide a School Resource Officer at Artesia HS for
additional support in strengthening student engagement,
providing a safe campus, increasing attendance, and
decreasing truancy.

2019-20

Amount

$150,000

Amount

$152,000

Amount

$154,000

Source

$150,000

Supp/Con

Source

Supp/Con

Source

Supp/Con

Budget
Reference

$150,000

Budget
Reference

5800: Prof/Cons Svcs/Oper Exp

Budget
Reference

5800: Prof/Cons Svcs/Oper Exp

Action

5800: Prof/Cons Svcs/Oper Exp

8

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

Location(s)

All

Students with Disabilities

All Schools

Specific Schools:

Specific Grade spans:
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners

Foster Youth

Low Income
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Scope of Services

Location(s)

All Schools

LEA-wide

Schoolwide

OR

Limited to Unduplicated Student Group(s)

Specific Schools:

Specific Grade spans: High
Schools

ACTIONS/SERVICES
2017-18

2018-19

New

Modified

Unchanged

8. Provide additional counselors at high schools to
support students who are English learners, low
socioeconomically disadvantaged and or foster youth.

BUDGETED EXPENDITURES
2017-18

New

2019-20
Modified

Unchanged

8. Provide additional counselors at high schools to
support students who are English learners, low
socioeconomically disadvantaged and or foster youth.

2018-19

New

Modified

8. Provide additional counselors at high schools to
support students who are English learners, low
socioeconomically disadvantaged and or foster youth.

2019-20

Amount

$590,000

Amount

$600,800

Amount

$611,616

Source

$590,000

Supp/Con

Source

Supp/Con

Source

Supp/Con

Budget
Reference

$590,000

1000-1999: Cert Per Sal

Budget
Reference

1000-1999: Cert Per Sal

Budget
Reference

1000-1999: Cert Per Sal

Amount

$178,000

Amount

$182,560

Amount

$187,411

Source

$178,000

Supp/Con

Source

Supp/Con

Source

Supp/Con

Budget
Reference

$178,000

Budget
Reference

3000-3999: Emp Ben

Budget
Reference

3000-3999: Emp Ben

Action

3000-3999: Emp Ben

Unchanged

9

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

Location(s)

All

All Schools

Students with Disabilities

Specific Schools:

Specific Grade spans:
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OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners
Scope of Services

Location(s)

All Schools

Foster Youth

LEA-wide

Low Income

Schoolwide

OR

Limited to Unduplicated Student Group(s)

Specific Schools:

Specific Grade spans:

ACTIONS/SERVICES
2017-18

2018-19

New

Modified

Unchanged

9. Provide access to community based instruction and
employment opportunities for students in the Transition
Program.

BUDGETED EXPENDITURES
2017-18

2019-20

New

Modified

Unchanged

9. Provide access to community based instruction and
employment opportunities for students in the Transition
Program.

2018-19

New

Modified

9. Provide access to community based instruction and
employment opportunities for students in the Transition
Program.

2019-20

Amount

$5,000

Amount

$5,000

Amount

$5,000

Source

$5,000

Base

Source

Base

Source

Base

Budget
Reference

$5,000

1000-1999: Cert Per Sal

Budget
Reference

1000-1999: Cert Per Sal

Budget
Reference

1000-1999: Cert Per Sal

Amount

$1,000

Amount

$1,000

Amount

$1,000

Source

$1,000

Base

Source

Base

Source

Base

Budget
Reference

$1,000

Budget
Reference

3000-3999: Emp Ben

Budget
Reference

3000-3999: Emp Ben

Action

3000-3999: Emp Ben

10

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

All

Students with Disabilities

Unchanged
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Location(s)

All Schools

Specific Schools:

Specific Grade spans:
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners
Scope of Services

Location(s)

All Schools

Foster Youth

LEA-wide

Low Income

Schoolwide

OR

Limited to Unduplicated Student Group(s)

Specific Schools:

Specific Grade spans:

ACTIONS/SERVICES
2017-18

2018-19

New

Modified

Unchanged

10. Special education teachers will assess students
turning three who may be eligible for special education
services to provide early support for student
achievement.

BUDGETED EXPENDITURES
2017-18

2019-20

New

Modified

Unchanged

10. Special education teachers will assess students
turning three who may be eligible for special education
services to provide early support for student
achievement.

2018-19

New

Modified

10. Special education teachers will assess students
turning three who may be eligible for special education
services to provide early support for student
achievement.

2019-20

Amount

$9,000

Amount

$9,000

Amount

$9,000

Source

$9,000

Base

Source

Base

Source

Base

Budget
Reference

$9,000

1000-1999: Cert Per Sal

Budget
Reference

1000-1999: Cert Per Sal

Budget
Reference

1000-1999: Cert Per Sal

Amount

$1,100

Amount

$1,100

Amount

$1,100

Source

$1,100

Base

Source

Base

Source

Base

Budget
Reference

$1,100

Budget
Reference

3000-3999: Emp Ben

Budget
Reference

3000-3999: Emp Ben

3000-3999: Emp Ben

Unchanged
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11

Action

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

Location(s)

All

Students with Disabilities

All Schools

Specific Schools:

Specific Grade spans:
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners
Scope of Services

Location(s)

All Schools

Foster Youth

LEA-wide

Low Income

Schoolwide

OR

Limited to Unduplicated Student Group(s)

Specific Schools:

Specific Grade spans:

ACTIONS/SERVICES
2017-18

2018-19

New

Modified

Unchanged

11. Provide teachers, coordinators and administrators the
support required for the successful administration of state
assessments to students and distribution of notifications
to parents: CA Assessment for Student Progress and
Performance, Fitness Gram Test, and CA Alternative
Assessment. Support will include data analysis protocol
to inform decisions regarding instructional practices.

BUDGETED EXPENDITURES
2017-18

2019-20

New

Modified

Unchanged

11. Provide teachers, coordinators and administrators the
support required for the successful administration of state
assessments to students and distribution of notifications
to parents: CA Assessment for Student Progress and
Performance, Fitness Gram Test, and CA Alternative
Assessment. Support will include data analysis protocol
to inform decisions regarding instructional practices.

2018-19

New

Modified

11. Provide teachers, coordinators and administrators the
support required for the successful administration of state
assessments to students and distribution of notifications
to parents: CA Assessment for Student Progress and
Performance, Fitness Gram Test, and CA Alternative
Assessment. Support will include data analysis protocol
to inform decisions regarding instructional practices.

2019-20

Amount

$24,000

Amount

$24,000

Amount

$24,000

Source

$24,000

Base

Source

Base

Source

Base

Budget
Reference

$24,000

Budget
Reference

1000-1999: Cert Per Sal

Budget
Reference

1000-1999: Cert Per Sal

1000-1999: Cert Per Sal

Unchanged
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Amount

$4,200

Amount

$4,800

Amount

$4,800

Source

$4,200

Base

Source

Base

Source

Base

Budget
Reference

$4,200

3000-3999: Emp Ben

Budget
Reference

3000-3999: Emp Ben

Budget
Reference

3000-3999: Emp Ben

Amount

$60,000

Amount

$60,000

Amount

$60,000

Source

$60,000

Base

Source

Base

Source

Base

Budget
Reference

$60,000

Budget
Reference

5000-5999: Svcs/Other Op Exp

Budget
Reference

5000-5999: Svcs/Other Op Exp

5000-5999: Svcs/Other Op Exp
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Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.
----------

New
----------

Goal 6

Modified

Unchanged

To achieve improvement in the overall educational program, district schools will include research-based, school-wide behavioral support systems and
practices that will lead to decreased suspension and expulsion rates and an increased sense of safety and school connectedness by students, parents,
and teachers.

---------State and/or Local Priorities Addressed by this goal:

STATE
COE

1
9

2
10

3

4

5

6

7

8

LOCAL
---------Identified Need

The district wide suspension rate in 2015-16 was 2%, a decline of .2% from 2014-15. The suspension rate for African
American students in 2015-16 was 3.6%, a decline of .7% from 2014-15. Among Pacific Islanders, the rate in 2015-16
was 2.2%, a decline of 1.1% from 2014-15. The suspension rate for SED students in 2015-16 was 3.3%, an increase of
.7% from 2014-15. Among Students with Disabilities, the suspension rate was 7% in 2015-16, an increase of .6% from
2014-15. There continues to be a gap for the aforementioned groups relative to the districtwide rate, thus indicating a
need to continue to support current practices. We will implement PBIS at the remaining 4 schools in 2017-18, and
continue Restorative Practices at the Continuation High School. In order to more closely monitor office discipline referral
data for African American and Students with Disabilities, two student groups with the highest need on the School
Dashboard Suspension report (African American, SED and Students with Disabilities) schools will implement the PBIS
Schoolwide Information System (SWIS). This will enable them to more efficiently collect school level data on office
discipline referrals and provide interventions prior to suspension for these two student groups. The PBIS Tiered Fidelity
Index will be used to measure implementation of Tier I practices. We will maintain the current level of Tier 1 fidelity, and
increase the number of schools implementing with fidelity to 15 over the next 3 years. We will continue to implement the
California Healthy Kids Survey in grades 5, 7 and 11 to measure school connectedness and perception of school safety.
We will use the CHKS Parent Survey to measure parent perception of school climate and safety.

----------

EXPECTED ANNUAL MEASURABLE OUTCOMES
Metrics/Indicators
Suspension rate

Baseline
2015-16 suspension rates
District wide: 2%
African American: 3.6%
Pac Islander: 2.2%

2017-18
Suspension rate:
District wide: maintain 2%
African American: decrease by
1%

2018-19
Suspension rate:
District wide: maintain 2%
African American: decrease by
.6%

2019-20
Suspension rate:
District wide: maintain 2%
African American: maintain at
2%

Page 121 of 160

SED: 3.3%
SWD: 7%

Pacific Islander: decrease by
.2%
SED: decrease by 1%
SWD: decrease by 2%

Pacific Islander: maintain at 2%
SED: decrease by .3%
SWD: decrease by 2%

Pacific Islander: maintain at 2%
SED: maintain at 2%
SWD: decrease by 1%

Expulsion rate

The expulsion rate for 2015-16
was 0%

Maintain the 0% rate of
expulsion

Maintain the 0% rate of
expulsion

Maintain the 0% rate of
expulsion

Response to survey questions
related to safety and
connectedness from the
California Healthy Kids Survey
grades 5, 7, and 11,

In 2015-2016 the
connectedness scores were:
Grade 5: 65%
Grade 7: 70%
Grade 9: 45%
Grade 11: 43%
In 2015-2016 the safety scores
were:
Grade 5: 85%
Grade 7: 78%
Grade 9: 62%
Grade 11: 70%

Increase the connectedness
scores by 5%; increase the
safety scores by 5% at grades
7, 9 and 11; maintain 85% at
grade 5.

Increase the connectedness
scores by 5% at grades 5, 7, 9
and 11; Maintain the 85% score
in safety at grades 5 and 7,
increase the safety score by 5%
in grades 9 and 11.

Maintain an 85%
connectedness and safety score
at grade 5; increase the
connectedness score by 5% at
grades 5, 7 and 11. Increase the
safety score by 5% at grades 9
and 11.

California School Parent Survey
(ABC USD modified version)
related to connectedness

Parent Engagement data 201516: ES schools 59%, MS
schools 32%, HS schools 40%.

Increase by 5% the district-wide
rate of parent engagement and
as measured by the 2016-17
California School Parent
Survey.

Increase by 5% the district-wide
rate of parent engagement and
as measured by the 2016-17
California School Parent
Survey.

Increase by 5% the district-wide
rate of parent engagement and
as measured by the 2016-17
California School Parent
Survey.

Teacher survey TBD, i.e.
California School Staff Survey.

Not administered in 2015-2016

TBD

TBD

TBD

PBIS Tiered Fidelity Index (TFI)
will be used to measure fidelity
of implementation of PBIS
Framework at Tier 1.

In 2015-2106, three schools
were implementing Tier 1 PBIS
with fidelity.

Increase the number of schools
implementing tier 1 PBIS with
fidelity by 5.

Increase the number of schools
implementing tier 1 PBIS with
fidelity by 5.

Increase the number of schools
implementing tier 1 PBIS with
fidelity by 5.

PLANNED ACTIONS / SERVICES
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action

1

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

All

Students with Disabilities
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Location(s)

All Schools

Specific Schools:

Specific Grade spans:
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners
Scope of Services

Location(s)

All Schools

Foster Youth

LEA-wide

Low Income

Schoolwide

OR

Limited to Unduplicated Student Group(s)

Specific Schools:

Specific Grade spans:

ACTIONS/SERVICES
2017-18
New

2018-19
Modified

Unchanged

1. K- 12 staff will receive training in research-based
practices; such as Positive Behavior Interventions and
Supports, Restorative Practices, and Trauma Informed
Schools, to support positive, safe and equitable school
climates. Provide PBIS Coaches to support PBIS
implementation.

BUDGETED EXPENDITURES
2017-18

New

2019-20
Modified

Unchanged

1. K-12 staff will receive training in research-based
practices; such as Positive Behavior Interventions and
Supports, Restorative Practices, and Trauma Informed
Schools, to support positive, safe and equitable school
climates. Provide PBIS Coaches to support PBIS
implementation.

2018-19

New

Modified

Unchanged

1. K-12 staff will receive training in research-based
practices; such as Positive Behavior Interventions and
Supports, Restorative Practices, and Trauma Informed
Schools, to support positive, safe and equitable school
climates. Provide PBIS Coaches to support PBIS
implementation.

2019-20

Amount

$30,000

Amount

$30,000

Amount

$30,000

Source

$30,000

Supp/Con

Source

Supp/Con

Source

Supp/Con

Budget
Reference

$30,000

5800: Prof/Cons Svcs/Oper Exp

Budget
Reference

5800: Prof/Cons Svcs/Oper Exp

Budget
Reference

5000-5999: Svcs/Other Op Exp

Amount

$100,000

Amount

$100,000

Amount

$100,000

Source

$100,000

Supp/Con

Source

Supp/Con

Source

Supp/Con

Budget
Reference

$100,000

1000-1999: Cert Per Sal

Budget
Reference

1000-1999: Cert Per Sal

Budget
Reference

1000-1999: Cert Per Sal

Amount

$45,000

Amount

$47,700

Amount

$50,454
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Source

$45,000

Supp/Con

Source

Supp/Con

Source

Supp/Con

Budget
Reference

$45,000

Budget
Reference

3000-3999: Emp Ben

Budget
Reference

3000-3999: Emp Ben

3000-3999: Emp Ben

2

Action

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

Location(s)

All

Students with Disabilities

All Schools

Specific Schools:

Specific Grade spans:
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners
Scope of Services

Location(s)

All Schools

Foster Youth

LEA-wide

Low Income

Schoolwide

OR

Limited to Unduplicated Student Group(s)

Specific Schools:

Specific Grade spans:

ACTIONS/SERVICES
2017-18
New

2018-19
Modified

Unchanged

2. Administer the California Healthy Kids Survey in
grades 5, 7, 9 and 11 to parents and students.

BUDGETED EXPENDITURES
2017-18

New

2019-20
Modified

Unchanged

2. Administer the California Healthy Kids Survey in
grades 5, 7, 9 and 11 to parents and students.

2018-19

New

Modified

2. Administer the California Healthy Kids Survey in
grades 5, 7, 9 and 11 to parents and students.

2019-20

Amount

$5,000

Amount

$5,000

Amount

$5,000

Source

$5,000

Source

Supp/Con

Source

Supp/Con

Supp/Con
$5,000

Unchanged
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Budget
Reference

Budget
Reference

5800: Prof/Cons Svcs/Oper Exp

Budget
Reference

5800: Prof/Cons Svcs/Oper Exp

5800: Prof/Cons Svcs/Oper Exp

3

Action

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

Location(s)

All

Students with Disabilities

All Schools

Specific Schools:

Specific Grade spans:
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners
Scope of Services

Location(s)

All Schools

Foster Youth

LEA-wide

Low Income

Schoolwide

OR

Limited to Unduplicated Student Group(s)

Specific Schools:

Specific Grade spans:

ACTIONS/SERVICES
2017-18
New

2018-19
Modified

Unchanged

3. Provide professional learning opportunities for
classified and certificated staff, and long-term substitutes
focused on support for student with behavioral needs,
social-emotional wellness, and/or student safety (i.e.
PBIS, Active Shooter, Trauma Informed Care, Mental
Health First Aid, etc.).

BUDGETED EXPENDITURES
2017-18

New

2019-20
Modified

Unchanged

3. Provide professional learning opportunities for
classified and certificated staff, and long-term substitutes
focused on support for student with behavioral needs,
social-emotional wellness, and/or student safety (i.e.
PBIS, Active Shooter, Trauma Informed Care, Mental
Health First Aid, etc.).

2018-19

New

Modified

3. Provide professional learning opportunities for
classified and certificated staff, and long-term substitutes
focused on support for student with behavioral needs,
social-emotional wellness, and/or student safety (i.e.
PBIS, Active Shooter, Trauma Informed Care, Mental
Health First Aid, etc.).

2019-20

Amount

$18,770

Amount

$18,770

Amount

$18,770

Source

$18,770

Source

Supp/Con

Source

Supp/Con

Supp/Con
$18,770

Unchanged
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Budget
Reference

2000-2999: Class Per Sal

Budget
Reference

2000-2999: Class Per Sal

Budget
Reference

2000-2999: Class Per Sal

Amount

$4,486

Amount

$4,486

Amount

$4,486

Source

$4,486

Supp/Con

Source

Supp/Con

Source

Supp/Con

Budget
Reference

$4,486

3000-3999: Emp Ben

Budget
Reference

3000-3999: Emp Ben

Budget
Reference

3000-3999: Emp Ben

Amount

$394

Amount

$454

Amount

$454

Source

$394

Supp/Con

Source

Supp/Con

Source

Supp/Con

Budget
Reference

$394

4000-4999: Books/Spp

Budget
Reference

4000-4999: Books/Spp

Budget
Reference

4000-4999: Books/Spp

Amount

$1,850

Amount

$2,300

Amount

$2,820

Source

$1,850

Supp/Con

Source

Supp/Con

Source

Supp/Con

Budget
Reference

$1,850

Budget
Reference

5800: Prof/Cons Svcs/Oper Exp

Budget
Reference

5800: Prof/Cons Svcs/Oper Exp

5800: Prof/Cons Svcs/Oper Exp
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Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.
----------

New
----------

Goal 7

Modified

Unchanged

To increase the percentage of students who meet the UC/CSU “a-g” requirements and graduate from high school college and career ready, the overall
learning environment provides quality instruction and guidance in a broad course of study (e.g. English, math, social studies, science, visual and
performing arts, health, physical education, world languages, etc.).

---------State and/or Local Priorities Addressed by this goal:

STATE
COE

1
9

2
10

3

4

5

6

7

8

LOCAL
---------Identified Need

In 2015-16, the attendance rate was at 96.8%. In mid year of 2016-17, the attendance report was 97.01%.
In 2014-15, the graduation rate was 97.1%. In 2015-16, the graduation rate was 96.4%. This decrease indicates a need
to expand the services to support students.
In 2014-15, the A-G passage rate for the cohort of seniors was 41.8%. In 2015-16, the A-G passage rate for the cohort
of seniors was 48.3%. This increase indicates a need to continue and expand existing services.

----------

EXPECTED ANNUAL MEASURABLE OUTCOMES
Metrics/Indicators

Baseline

2017-18

2018-19

2019-20

A-G passage rate

Baseline rate is 48.3%.

Increase A-G passage rate by
2%.

Increase A-G passage rate by
2% by 2017-18.

Increase A-G passage rate by
2% by 2018-19.

Attendance rate

The 2015-16 attendance rate
was 96.8%.

Increase attendance rate by 2%.

Maintain attendance rate at
98%.

Maintain attendance rate at
98%.

Graduation rate

The 2015-16 graduation rate
was 96.4%.

Increase graduation rate 1%.

Increase graduation rate 1%.

Increase graduation rate 1%.

PLANNED ACTIONS / SERVICES
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action

1
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For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

Location(s)

All

Students with Disabilities

All Schools

Specific Schools:

Specific Grade spans:
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners
Scope of Services

Location(s)

All Schools

Foster Youth

LEA-wide

Low Income

Schoolwide

OR

Limited to Unduplicated Student Group(s)

Specific Schools: Ross MS, Gahr HS

Specific Grade spans:

ACTIONS/SERVICES
2017-18
New

2018-19
Modified

Unchanged

1. Continue to provide a K-12 Dual Spanish Immersion
pathway for participating student at Niemes ES, Ross MS
and Gahr HS. Establish a new K-12 Dual Spanish
Immersion pathway at the southend of the district.

BUDGETED EXPENDITURES
2017-18

New

2019-20
Modified

Unchanged

1. Continue to provide a K-12 Dual Spanish Immersion
pathway for participating student at Niemes ES, Ross MS
and Gahr HS. Establish a new K-12 Dual Spanish
Immersion pathway at the southend of the district.

2018-19

New

Modified

Unchanged

1. Continue to provide a K-12 Dual Spanish Immersion
pathway for participating student at Niemes ES, Ross MS
and Gahr HS. Establish a new K-12 Dual Spanish
Immersion pathway at the southend of the district.

2019-20

Amount

$55,455

Amount

$69,030

Amount

$81,445

Source

$55,455

Supp/Con

Source

Supp/Con

Source

Supp/Con

Budget
Reference

$55,455

1000-1999: Cert Per Sal
Cost for teacher salary for Spanish
courses and sub costs for curriculum
development

Budget
Reference

1000-1999: Cert Per Sal
Cost for teacher salary for Spanish course
and sub costs for curriculum development

Budget
Reference

1000-1999: Cert Per Sal
Cost for teacher salary for Spanish
course and sub costs for curriculum
development

Amount

$11,545

Amount

$14,370

Amount

$16,955

$11,545
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Source

Supp/Con

Source

Supp/Con

Source

Supp/Con

Budget
Reference

$11,545

3000-3999: Emp Ben
Teacher benefits

Budget
Reference

3000-3999: Emp Ben
Teacher benefits

Budget
Reference

3000-3999: Emp Ben
Teacher benefits

Amount

$5,000

Amount

$10,000

Amount

$15,000

Source

$5,000

Supp/Con

Source

Supp/Con

Source

Supp/Con

Budget
Reference

$5,000

Budget
Reference

4000-4999: Books/Spp
Cost of classroom materials.

Budget
Reference

4000-4999: Books/Spp
Cost of classroom materials.

4000-4999: Books/Spp
Cost of classroom materials

2

Action

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

Location(s)

All

Students with Disabilities

All Schools

Specific Schools:

Specific Grade spans:
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners
Scope of Services

Location(s)

All Schools

Foster Youth

LEA-wide

Low Income

Schoolwide

OR

Limited to Unduplicated Student Group(s)

Specific Schools:

Specific Grade spans:

ACTIONS/SERVICES
2017-18
New

2018-19
Modified

Unchanged

2. Provide funding to schools to expand the visual and
performing art program by attracting students who are
ELLs, socioeconomically disadvantaged and foster youth.

New

2019-20
Modified

Unchanged

2. Provide funding to schools to expand the visual and
performing art program by attracting students who are
ELLs, socioeconomically disadvantaged and foster youth.
.

New

Modified

Unchanged

2. Provide funding to schools to expand the visual and
performing art program by attracting students who are
ELLs, socioeconomically disadvantaged and foster youth.
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BUDGETED EXPENDITURES
2017-18

2018-19

2019-20

Amount

$100,000

Amount

$100,000

Amount

$100,000

Source

$100,000

Supp/Con

Source

Supp/Con

Source

Supp/Con

Budget
Reference

$100,000

1000-1999: Cert Per Sal

Budget
Reference

1000-1999: Cert Per Sal

Budget
Reference

1000-1999: Cert Per Sal

Amount

$30,000

Amount

$33,000

Amount

$35,000

Source

$30,000

Supp/Con

Source

Supp/Con

Source

Supp/Con

Budget
Reference

$30,000

3000-3999: Emp Ben

Budget
Reference

3000-3999: Emp Ben

Budget
Reference

3000-3999: Emp Ben

Amount

$270,000

Amount

$267,000

Amount

$265,000

Source

$270,000

Supp/Con

Source

Supp/Con

Source

Supp/Con

Budget
Reference

$270,000

Budget
Reference

4000-4999: Books/Spp

Budget
Reference

4000-4999: Books/Spp

4000-4999: Books/Spp
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Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.
----------

New
----------

Goal 8

Modified

Unchanged

To demonstrate student preparedness for college and career readiness, students will earn passing grades in a broad course of study, which include
Career Technical Education (CTE) course pathway completion; access to Academic and CTE dual enrollment; and the opportunity to participate in
programs related to magnet themes.

---------State and/or Local Priorities Addressed by this goal:

STATE
COE

1
9

2
10

3

4

5

6

8

7

LOCAL
---------Identified Need

ABC USD is creating a new CTE program, with courses that are no longer part of a Regional Occupation Program .
With this in mind, new courses need to be created that lead to completed pathways and prepare students for highdemand and high-wage careers. In addition, CTE classrooms need new supplies, up-to-date classrooms and equipment
to align with industry standards. The CTE Department has assisted students in finding 219 internships and job
placements beginning July 1, 2016. Students need more opportunities to complete pathways, in classes that have
industry standard equipment, which are articulated with colleges, and provide internship opportunities, as well as
industry certifications.

----------

EXPECTED ANNUAL MEASURABLE OUTCOMES
Metrics/Indicators

Baseline

2017-18

2018-19

2019-20

CTE Pathway Completers

In 2015-16 - (320) CTE Pathway
Completers. 2016-17 data
available September 2017.

Increase CTE Pathway
Completers 5%.

Increase CTE Pathway
Completers 5%.

Increase CTE Pathway
Completers 5%.

Articulated Courses

In 2015-16 ABC offered 14
Articulated Courses

Increase to a minimum of 15
Articulated Courses.

Increase to a minimum of 17
Articulated Courses.

Increase to a minimum of 19
Articulated Courses.

Internships

In 2015-16 ABC provided 219
internships for students.

Increase 5%.

Increase 5%.

Increase 5%.
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PLANNED ACTIONS / SERVICES
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

1

Action

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

Location(s)

All

Students with Disabilities

All Schools

Specific Schools:

Specific Grade spans:
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners
Scope of Services

Location(s)

All Schools

Foster Youth

LEA-wide

Low Income

Schoolwide

OR

Limited to Unduplicated Student Group(s)

Specific Schools:

Specific Grade spans: High
School

ACTIONS/SERVICES
2017-18
New

2018-19
Modified

Unchanged

1. Expand CTE course offerings, pathways, course
articulations, industry recognized certifications, and workbased learning experiences, as well as, purchase new
CTE equipment/supplies and modify CTE facilities.
Specified elective teachers participate in professional
learning focused on CTE standards and expand
collaborative opportunities for high school and middle
school teachers, who teach similar pathways. College
readiness activities (e.g.. College Fair, Parent
Workshops).

BUDGETED EXPENDITURES
2017-18

New

2019-20
Modified

Unchanged

1. Expand CTE course offerings, pathways, course
articulations, industry recognized certifications, and workbased learning experiences, as well as, purchase new
CTE equipment/supplies and modify CTE facilities.
Specified elective teachers participate in professional
learning focused on CTE standards and expand
collaborative opportunities for high school and middle
school teachers, who teach similar pathways. College
readiness activities (e.g.. College Fair, Parent
Workshops).

2018-19

New

Modified

Unchanged

1. Expand CTE course offerings, pathways, course
articulations, industry recognized certifications, and workbased learning experiences, as well as, purchase new
CTE equipment/supplies and modify CTE facilities.
Specified elective teachers participate in professional
learning focused on CTE standards and expand
collaborative opportunities for high school and middle
school teachers, who teach similar pathways. College
readiness activities (e.g.. College Fair, Parent
Workshops).

2019-20
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Amount

$523,000

Amount

$543,000

Amount

$543,000

Source

$523,000

Supp/Con

Source

Supp/Con

Source

Supp/Con

Budget
Reference

$523,000

1000-1999: Cert Per Sal

Budget
Reference

1000-1999: Cert Per Sal

Budget
Reference

1000-1999: Cert Per Sal

Amount

$60,000

Amount

$70,000

Amount

$70,000

Source

$60,000

Supp/Con

Source

Supp/Con

Source

Supp/Con

Budget
Reference

$60,000

Budget
Reference

3000-3999: Emp Ben

Budget
Reference

3000-3999: Emp Ben

3000-3999: Emp Ben

2

Action

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

Location(s)

All

Students with Disabilities

All Schools

Specific Schools:

Specific Grade spans:
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners
Scope of Services

Location(s)

All Schools

Foster Youth

LEA-wide

Low Income

Schoolwide

OR

Limited to Unduplicated Student Group(s)

Specific Schools:

Specific Grade spans: High
School

ACTIONS/SERVICES
2017-18
New

2018-19
Modified

Unchanged

2. Provide high school students with an online program
to complete a career inventory that connects students’
interest to careers and college options allowing for

New

2019-20
Modified

Unchanged

New

Modified

Unchanged
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appropriate selection of career pathways and provide
parent workshops (e.g. Naviance).

BUDGETED EXPENDITURES
2017-18

2018-19

2019-20

Amount

$55,000

Amount

Amount

Source

$55,000

Supp/Con

Source

Source

Budget
Reference

$55,000

Budget
Reference

Budget
Reference

5000-5999: Svcs/Other Op Exp

3

Action

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

Location(s)

All

Students with Disabilities

All Schools

Specific Schools:

Specific Grade spans:
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners
Scope of Services

Location(s)

All Schools

Foster Youth

LEA-wide

Low Income

Schoolwide

OR

Limited to Unduplicated Student Group(s)

Specific Schools:

Specific Grade spans:

ACTIONS/SERVICES
2017-18
New

2018-19
Modified

Unchanged

3. Allocations to schools must be used to meet the
State's eight priorities for students who are ELLs, Soc.
Econ. Dis. Students, and Foster Youth and may include:

New

2019-20
Modified

Unchanged

3. Allocations to schools must be used to meet the
State's eight priorities for students who are ELLs, Soc.
Econ. Dis. Students, and Foster Youth and may include:

New

Modified

Unchanged

3. Allocations to schools must be used to meet the
State's eight priorities for students who are ELLs, Soc.
Econ. Dis. Students, and Foster Youth and may include:
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interventions, tutoring, technology, enrichment,
professional learning, consultant contract, staff hourly,
data analysis, parent workshop, printing materials,
supplemental materials/equipment, college and career
readiness.

BUDGETED EXPENDITURES
2017-18

interventions, tutoring, technology, enrichment,
professional learning, consultant contract, staff hourly,
data analysis, parent workshop, printing materials,
supplemental materials/equipment, college and career
readiness.

2018-19

interventions, tutoring, technology, enrichment,
professional learning, consultant contract, staff hourly,
data analysis, parent workshop, printing materials,
supplemental materials/equipment, college and career
readiness.

2019-20

Amount

$750,000

Amount

$750,000

Amount

$750,000

Source

$750,000

Supp/Con

Source

Supp/Con

Source

Supp/Con

Budget
Reference

$750,000

1000-1999: Cert Per Sal

Budget
Reference

1000-1999: Cert Per Sal

Budget
Reference

1000-1999: Cert Per Sal

Amount

$850,000

Amount

$850,000

Amount

$850,000

Source

$850,000

Supp/Con

Source

Supp/Con

Source

Supp/Con

Budget
Reference

$850,000

2000-2999: Class Per Sal

Budget
Reference

2000-2999: Class Per Sal

Budget
Reference

2000-2999: Class Per Sal

Amount

$412,520

Amount

$422,528

Amount

$432,528

Source

$412,520

Supp/Con

Source

Supp/Con

Source

Supp/Con

Budget
Reference

$412,520

3000-3999: Emp Ben

Budget
Reference

3000-3999: Emp Ben

Budget
Reference

3000-3999: Emp Ben

Amount

$1,237,480

Amount

$1,473,805

Amount

$1,655,770

Source

$1,237,480

Supp/Con

Source

Supp/Con

Source

Supp/Con

Budget
Reference

$1,237,480

4000-4999: Books/Spp

Budget
Reference

4000-4999: Books/Spp

Budget
Reference

4000-4999: Books/Spp

Amount

$500,902

Amount

$500,902

Amount

$500,997

Source

$500,902

Supp/Con

Source

Supp/Con

Source

Supp/Con

Budget
Reference

$500,902

Budget
Reference

5800: Prof/Cons Svcs/Oper Exp

Budget
Reference

5800: Prof/Cons Svcs/Oper Exp

5800: Prof/Cons Svcs/Oper Exp
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Demonstration of Increased or Improved Services for Unduplicated Pupils
LCAP Year
----------

2017–18

2018–19

2019–20

Estimated Supplemental and Concentration Grant Funds: $16,749,216

Percentage to Increase or Improve Services:

10.57%

----------

Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either qualitatively or
quantitatively, as compared to services provided for all students in the LCAP year.
Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions supporting each schoolwide or LEAwide use of funds (see instructions).
----------

LCAP Proportionality Percentage Calculation
A-1 2017-18 Total LCFF Funding
A-2 2017-18 Transportation and TIIG Funding
B-1 2017-18 Supplemental & Concentration Grants at Target
B-2 Prior Year LCFF Funds Expended on Unduplicated Pupils in Addition to What was Expended on All Pupils
B-3 Difference (B-1 - B-2, if = 0, go to B-8b)
B-4 Funded Portion of the Increase in Supplemental & Concentration Grants (B-3 x Gap Funding %)
B-5 Total Current Year Funding for Unduplicated Pupils (B-2 + B-4)
B-6 Current Year LCFF Funding Available to Serve all Students (A-1 - A-2 - B-5)
B-7 Proportionality Percentage for Unduplicated Pupils (B-5/B-6)

$177,289,198
$2,104,804
$18,055,976
$15,723,726
$2,332,249
$ 1,025,490
$16,749,216
$158,435,177
10.57%

As shown in the chart above, ABCUSD will receive approximately $16,749,216 in Supplemental and Concentration (S/C) fund. In Section 2, the District outlined
in detail the actions and services and related expenditures to support low income, English learner, foster youth, and re-designated students. These additional
resources are to be used in the following ways:
Professional Development for all teachers and administrators, including beginning teachers;
Purchase additional instructional materials, including consumable workbooks
Parent engagement, education, and support
Expand AP classes, provide Pre-AP Academy Boot Camp, restore and expand summer school, and provide additional teachers for alternative learning and
modified instruction
Reduce K-3rd class size to an average of 26 students in 2014-15, with intent to reduce it further to 24 students in 2017-18
Provide a safe school/child welfare & attendance/social worker
Provide online credit recovery course options
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Provide assistance to EL and low income students with special needs, including new programs such as Imagine Learning and Reading Plus
Provide additional funding to school sites, which must be used to meet the State's eight priority for students who are EL, low income, redesignated, and foster
youth
Expand CTE pathways and course offerings at high schools, including a career inventory on line program
Purchase technology devices for students, and provide technology support and professional learning focus on the integrating of technology into subject areas
Provide a Wellness Coordinator at all of our schools
Expand AVID to all secondary schools
Provide two school resource officer at selected high schools
Maintain/restore and provide additional counselors at high schools
Provide training in PBIS, Peace Builders, and Restorative Justice
Expand the VAPA program
These actions and services aim to enhance the educational experiences of low income pupils, English Learners, foster youth, and re-designated students by
augmenting the basic services that they have received. However, most of these services are intended to be implemented in either a schoolwide or districtwide.
As recognized by the federal government and proven research, this school-wide approach is a proven strategy for ABC, where students are highly mobile under
our school of choice program and other factors. Further, it will enhance efficiency and effectiveness for the District when we implement these programs.
Section 2 demonstrates that ABC Unified School District has dedicated LCFF funding to support the needs of all students, inclusive of English learners, lowincome, foster youth and RFEPs. However, we recognize the need to improve achievement outcomes for the most at-risk learners. The following actions, in
conjunction with our comprehensive programs, meet the proportionality requirements. The table below demonstrates how the academic and social-emotional
needs of English learners, low-income, foster youth and RFEPs will be addressed.
Actions/Services
1. Provide the Teacher Induction Program for beginning teachers, Peer Assistance Support System (PASS) Program
for teachers as needed, provide training on supervision and evaluation for administrators.
$175,000
2. Provide supplemental instructional materials to support differentiated instruction in core subjects and advanced placement courses (e.g Reading Plus and
Imagine Learning, etc.)
Teacher representative from each secondary school site will participate in textbook adoption process
$852,500
3. TK-12 professional learning provides ongoing support for curriculum implementation (such as Newcomer ELD curriculum and reading intervention materials).
Professional learning will focus on research based best practices to support core subject areas, which includes CCSS, ELD, NGSS and Social Studies.
District coaches provide ongoing support through instructional rounds, teacher collaborative lesson studies, site-focused professional learning days,
teacher leader collaborative, embedded coaching support for Special Ed. teachers and support for differentiated instructional technology.
Support for student curriculum enrichment (e.g. Spelling Bee, Reading Olympics, STEM Club).
$1,745,443
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4. District coaches provide school site teams with professional learning focused on analyzing data from SBAC summative, benchmark
assessments, and common assessments to inform instruction for students (i.e. ELLs, SED, foster youth).
$49,304
5. Provide specialized support, above the mandated services, for special education students who are English learners, socioeconomically disadvantaged.
and foster youth. Provide training to Special Ed teachers and paraeducators to support these students.
$484,500
6. Data management system (illuminate) are used to provide access to reports for data analysis and train staff on required assessment
to make informed decisions regarding student's instructional and curriculum needs to improve the learning for all students,
including English learners, socioeconomically disadvantaged students and foster youth.
$269,996
7. K-12 teachers in the (TIP) Technology Integration Project will receive professional learning focused on integrating technology into all
core subject areas, with an emphasis in instructional strategies, student work products, and increasing student proficiency within the
CAASPP Assessments. Schools will receive support from technology assistants. Students will have access to mobile devices to
support instruction in the State Standards.
$1,940,000
8 . Increased direct services to support district-wide and site-level initiatives for students who are English Learners, low socioeconomic disadvantaged,
and foster youth such as specialized academic instruction.
$574,933
9. Provide quarterly LCAP review/input meetings, parent workshops on specific topics offered through the Parent Leadership Academy,
DELAC and parent information events. Spanish translations and childcare/homework support will be provided.
$67,000
10. Provide SAT and ACT preparation courses for students who are RFEP, low socioeconomically disadvantaged, and/or foster youth,
and will graduate from high school prepared to enter a 4-year university.
$60,000
11. District Coaches provide English Learner Program support for teachers, coordinators and administrators through professional development
on ELD standards, ELD strategies, CELDT and ELPAC requirements, and state required regulations for English learners. Support will include
data analysis to make informed decisions regarding instructional practices. Parent notifications will be provided, including translations,
to support students at home.
$95,300
12. District coaches will provide support and guidance to the GATE teacher committee focused on enhancing and improving existing
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GATE programs for eligible fourth through sixth grade designated student groups. Parent GATE educations workshops.
$16,751
13. Increase student access to honors and AP courses for designated student groups by providing support through summer academies and math advanced
courses for qualifying students. Advanced Placement teachers will be provided support through professional learning institutes and AP mentoring programs.
Advanced placement course offerings will be expanded and strategic support provided for students in AP courses on challenging topics of study.
$169,600
14. Reduce TK-3 class size, above contractual requirements, in order to better support the academic and social emotional needs of students
who are English learners, socioeconomically disadvantaged, and foster youth.
$1,364,949
15 Provide Summer School Programs. Smart Start elementary program offered at selected schools for students performing below standards in
ELA and math. Language Excel Academies offered at selected secondary schools for EL Newcomers. ELL student support through summer
academies that offer credit recovery, language development, and A-G course requirements. Middle School support for students performing
below standards in the areas of English and Math. High School support for students in need of credit recovery or to meet the A-G requirement.
Intervention support for incoming ninth grade students in ELA and Math.
$1,061,084
16. Provide online learning platform for credit recovery, original credit, and CTE pathway completion. District coaches will provide professional
learning and ongoing support for online learning programs.
$217,000
17. Elementary and secondary AVID teachers will implement effective AVID strategies to support student learning. Provide AVID licensing
certification, professional learning opportunities, tutors and enrichment activities to middle and high schools, and three elementary schools.
Increase opportunities for AVID professional learning at selected elementary schools. Implement AVID Excel for English Learners at middle
schools.
$194,354
18. Provide Wellness Coordinators at all elementary (30 hrs/week) and middle schools (20 hrs/week), and high schools (40 hrs/week)
to support identified students who are at risk of dropping out and to link students with appropriate social and emotional supports.
Continue to provide a social workers at the high schools. Provide district level supervision and staff support for Wellness Coordinators.
$1,060,000
19. Provide a Safe Schools/Child Welfare and Attendance (CWA) Social Worker to supervise social work interns and work with CWA
supervisor and coordinator to monitor homeless and foster students' attendance and truancy rate, and identify social-emotional
resources to support all students.

$192,000
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20. Provide an alternative learning environment for students who need a smaller classroom setting and a modified instructional program.
$175,100
21. Provide a School Resource Officer at Artesia HS for additional support in strengthening student engagement, providing a safe campus,
increasing attendance, and decreasing truancy.
$150,000
22. Provide additional counselors at high schools to support students who are English learners, low socioeconomically disadvantaged
and or foster.
$768,000
23. K-12 staff will receive training in research-based practices; such as Positive Behavior Interventions and Supports, Restorative
Practices, and Trauma Informed Schools, to support positive, safe and equitable school climates. Provide PBIS Coaches to
support PBIS implementation.
$175,000
24. Administer the California Healthy Kids Survey in grades 5, 7, 9 and 11 to parents and students.
$5,000
25. Provide professional learning opportunities for classified and certificated staff, and long-term substitutes focused on support for
student with behavioral needs, social-emotional wellness, and/or student safety (i.e. PBIS, Active Shooter, Trauma Informed
Care, Mental Health First Aid, etc.).
$25,500
26. Continue to provide a K-12 Dual Spanish Immersion pathway for participating students at Niemes ES, Ross MS and Gahr HS.
Establish a new K-12 Dual Spanish Immersion pathway at the southend of the district.
$72,000
27. Provide funding to schools to expand the visual and performing art program by attracting students who are ELLs,
socioeconomically disadvantaged and foster youth.
$400,000
28. Expand CTE course offerings, pathways, course articulations, industry recognized certifications, and work-based learning experiences,
as well as, purchase new CTE equipment/supplies and modify CTE facilities. Specified elective teachers participate in professional learning
focused on CTE standards and expand collaborative opportunities for high school and middle school teachers, who teach similar pathways.
College readiness activities (e.g. College Fair, Parent Workshops).
$583,000
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29. Provide high school students with an online program to complete a career inventory that connects students’ interest to careers
and college options allowing for appropriate selection of career pathways (e.g. Naviance).
$55,000
30. Allocations to schools must be used to meet the State's eight priorities for students who are ELLs, Soc. Econ. Dis. Students,
and Foster Youth and may include: interventions, tutoring, technology, enrichment, professional learning, consultant contract,
staff hourly, data analysis, parent workshops, printing materials, supplemental
materials/equipment, college and career readiness.
TOTAL
$16,749,216

-------------

$3,750,902

Revised Local Control and Accountability Plan and Annual Update Template
Instructions
Addendum
The Local Control and Accountability Plan (LCAP) and Annual Update Template documents and
communicates local educational agencies’ (LEAs) actions and expenditures to support student outcomes and
overall performance. For school districts and county offices of education, the LCAP is a three-year plan which
is reviewed and updated in the second and third years of the plan. Charter schools may complete the LCAP to
align with the term of the charter school’s budget, typically one year, which is submitted to the school’s
authorizer. The LCAP and Annual Update Template must be completed by all LEAs each year.
For school districts, the LCAP must describe, for the school district and each school within the district, goals
and specific actions to achieve those goals for all students and each student group identified by the Local
Control Funding Formula (LCFF) (ethnic, socioeconomically disadvantaged, English learners, foster youth,
pupils with disabilities, and homeless youth), for each of the state priorities and any locally identified priorities.
For county offices of education, the LCAP must describe, for each county office of education-operated school
and program, goals and specific actions to achieve those goals for all students and each LCFF student group
funded through the county office of education (students attending juvenile court schools, on probation or
parole, or expelled under certain conditions) for each of the state priorities and any locally identified priorities.
School districts and county offices of education may additionally coordinate and describe in their LCAPs
services funded by a school district that are provided to students attending county-operated schools and
programs, including special education programs.
If a county superintendent of schools has jurisdiction over a single school district, the county board of
education and the governing board of the school district may adopt and file for review and approval a single
LCAP consistent with the requirements in Education Code (EC) sections 52060, 52062, 52066, 52068, and
52070. The LCAP must clearly articulate to which entity’s budget (school district or county superintendent of
schools) all budgeted and actual expenditures are aligned.
Charter schools must describe goals and specific actions to achieve those goals for all students and each
LCFF subgroup of students including students with disabilities and homeless youth, for each of the state
priorities that apply for the grade levels served or the nature of the program operated by the charter school,
and any locally identified priorities. For charter schools, the inclusion and description of goals for state priorities
in the LCAP may be modified to meet the grade levels served and the nature of the programs provided,
including modifications to reflect only the statutory requirements explicitly applicable to charter schools in the
Education Code. Changes in LCAP goals and actions/services for charter schools that result from the annual
update process do not necessarily constitute a material revision to the school’s charter petition.

For questions related to specific sections of the template, please see instructions below:

Instructions: Linked Table of Contents
Plan Summary
Annual Update
Stakeholder Engagement
Goals, Actions, and Services
Planned Actions/Services
Demonstration of Increased or Improved Services for Unduplicated Students
For additional questions or technical assistance related to completion of the LCAP template, please contact the
local county office of education, or the CDE’s Local Agency Systems Support Office at: 916-319-0809 or by
email at: lcff@cde.ca.gov.

Plan Summary
The LCAP is intended to reflect an LEA’s annual goals, actions, services and expenditures within a fixed threeyear planning cycle. LEAs must include a plan summary for the LCAP each year.
When developing the LCAP, mark the appropriate LCAP year, and address the prompts provided in these
sections. When developing the LCAP in year 2 or year 3, mark the appropriate LCAP year and replace the
previous summary information with information relevant to the current year LCAP.
In this section, briefly address the prompts provided. These prompts are not limits. LEAs may include
information regarding local program(s), community demographics, and the overall vision of the LEA. LEAs
may also attach documents (e.g., the LCFF Evaluation Rubrics data reports) if desired and/or include charts
illustrating goals, planned outcomes, actual outcomes, or related planned and actual expenditures.
An LEA may use an alternative format for the plan summary as long as it includes the information specified in
each prompt and the budget summary table.
The reference to LCFF Evaluation Rubrics means the evaluation rubrics adopted by the State Board of
Education under EC Section 52064.5.
Budget Summary
The LEA must complete the LCAP Budget Summary table as follows:
•

Total LEA General Fund Budget Expenditures for the LCAP Year: This amount is the LEA’s
total budgeted General Fund expenditures for the LCAP year. The LCAP year means the fiscal year
for which an LCAP is adopted or updated by July 1. The General Fund is the main operating fund of
the LEA and accounts for all activities not accounted for in another fund. All activities are reported in
the General Fund unless there is a compelling reason to account for an activity in another fund. For
further information please refer to the California School Accounting Manual
(http://www.cde.ca.gov/fg/ac/sa/). (Note: For some charter schools that follow governmental fund
accounting, this amount is the total budgeted expenditures in the Charter Schools Special Revenue
Fund. For charter schools that follow the not-for-profit accounting model, this amount is total
budgeted expenses, such as those budgeted in the Charter Schools Enterprise Fund.)

•

Total Funds Budgeted for Planned Actions/Services to Meet the Goals in the LCAP for the
LCAP Year: This amount is the total of the budgeted expenditures associated with the
actions/services included for the LCAP year from all sources of funds, as reflected in the LCAP. To
the extent actions/services and/or expenditures are listed in the LCAP under more than one goal,
the expenditures should be counted only once.

•

Description of any use(s) of the General Fund Budget Expenditures specified above for the
LCAP year not included in the LCAP: Briefly describe expenditures included in total General
Fund Expenditures that are not included in the total funds budgeted for planned actions/services for

the LCAP year. (Note: The total funds budgeted for planned actions/services may include funds
other than general fund expenditures.)
•

Total Projected LCFF Revenues for LCAP Year: This amount is the total amount of LCFF funding
the LEA estimates it will receive pursuant to EC sections 42238.02 (for school districts and charter
schools) and 2574 (for county offices of education), as implemented by EC sections 42238.03 and
2575 for the LCAP year respectively.

Annual Update
The planned goals, expected outcomes, actions/services, and budgeted expenditures must be copied verbatim
from the previous year’s* approved LCAP. Minor typographical errors may be corrected.
* For example, for LCAP year 2017/18 of the 2017/18 – 2019/20 LCAP, review the goals in the 2016/17
LCAP. Moving forward, review the goals from the most recent LCAP year. For example, LCAP year
2020/21 will review goals from the 2019/20 LCAP year, which is the last year of the 2017/18 – 2019/20
LCAP.
Annual Measurable Outcomes
For each goal in the prior year, identify and review the actual measurable outcomes as compared to
the expected annual measurable outcomes identified in the prior year for the goal.
Actions/Services
Identify the planned Actions/Services and the budgeted expenditures to implement these actions
toward achieving the described goal. Identify the actual actions/services implemented to meet the
described goal and the estimated actual annual expenditures to implement the actions/services. As
applicable, identify any changes to the students or student groups served, or to the planned location of
the actions/services provided.
Analysis
Using actual annual measurable outcome data, including data from the LCFF Evaluation Rubrics,
analyze whether the planned actions/services were effective in achieving the goal. Respond to the
prompts as instructed.
•

Describe the overall implementation of the actions/services to achieve the articulated goal.
Include a discussion of relevant challenges and successes experienced with the implementation
process.

•

Describe the overall effectiveness of the actions/services to achieve the articulated goal as
measured by the LEA.

•

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.
Minor variances in expenditures or a dollar-for-dollar accounting is not required.

•

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to
achieve this goal as a result of this analysis and analysis of the data provided in the LCFF
Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

Stakeholder Engagement
Meaningful engagement of parents, students, and other stakeholders, including those representing the student
groups identified by LCFF, is critical to the development of the LCAP and the budget process. Education Code
identifies the minimum consultation requirements for school districts and county offices of education as
consulting with teachers, principals, administrators, other school personnel, local bargaining units of the school
district, parents, and pupils in developing the LCAP. Education Code requires charter schools to consult with
teachers, principals, administrators, other school personnel, parents, and pupils in developing the LCAP. In
addition, Education Code Section 48985 specifies the requirements for the translation of notices, reports,
statements, or records sent to a parent or guardian.

The LCAP should be shared with, and LEAs should request input from, school site-level advisory groups, as
applicable (e.g., school site councils, English Learner Advisory Councils, student advisory groups, etc.), to
facilitate alignment between school-site and district-level goals and actions. An LEA may incorporate or
reference actions described in other plans that are being undertaken to meet specific goals.
Instructions: The stakeholder engagement process is an ongoing, annual process. The requirements for
this section are the same for each year of a three-year LCAP. When developing the LCAP, mark the
appropriate LCAP year, and describe the stakeholder engagement process used to develop the LCAP
and Annual Update. When developing the LCAP in year 2 or year 3, mark the appropriate LCAP year
and replace the previous stakeholder narrative(s) and describe the stakeholder engagement process
used to develop the current year LCAP and Annual Update.
School districts and county offices of education: Describe the process used to consult with the
Parent Advisory Committee, the English Learner Parent Advisory Committee, parents, students,
school personnel, the LEA’s local bargaining units, and the community to inform the development
of the LCAP and the annual review and analysis for the indicated LCAP year.
Charter schools: Describe the process used to consult with teachers, principals, administrators,
other school personnel, parents, and students to inform the development of the LCAP and the
annual review and analysis for the indicated LCAP year.
Describe how the consultation process impacted the development of the LCAP and annual update for the
indicated LCAP year, including the goals, actions, services, and expenditures.

Goals, Actions, and Services
LEAs must include a description of the annual goals, for all students and each LCFF identified group of
students, to be achieved for each state priority as applicable to type of LEA. An LEA may also include
additional local priorities. This section shall also include a description of the specific planned actions an LEA
will take to meet the identified goals, and a description of the expenditures required to implement the specific
actions.
School districts and county offices of education: The LCAP is a three-year plan, which is reviewed
and updated annually, as required.
Charter schools: The number of years addressed in the LCAP may align with the term of the charter
schools budget, typically one year, which is submitted to the school’s authorizer. If year 2 and/or year 3
is not applicable, charter schools must specify as such.
New, Modified, Unchanged
As part of the LCAP development process, which includes the annual update and stakeholder
engagement, indicate if the goal, identified need, related state and/or local priorities, and/or expected
annual measurable outcomes for the current LCAP year or future LCAP years are modified or
unchanged from the previous year’s LCAP; or, specify if the goal is new.
Goal
State the goal. LEAs may number the goals using the “Goal #” box for ease of reference. A goal is a
broad statement that describes the desired result to which all actions/services are directed. A goal
answers the question: What is the LEA seeking to achieve?
Related State and/or Local Priorities
Identify the state and/or local priorities addressed by the goal by placing a check mark next to the
applicable priority or priorities. The LCAP must include goals that address each of the state priorities,
as applicable to the type of LEA, and any additional local priorities; however, one goal may address
multiple priorities. (Link to State Priorities)
Identified Need

Describe the needs that led to establishing the goal. The identified needs may be based on
quantitative or qualitative information, including, but not limited to, results of the annual update process
or performance data from the LCFF Evaluation Rubrics, as applicable.
Expected Annual Measurable Outcomes
For each LCAP year, identify the metric(s) or indicator(s) that the LEA will use to track progress toward
the expected outcomes. LEAs may identify metrics for specific student groups. Include in the baseline
column the most recent data associated with this metric or indicator available at the time of adoption of
the LCAP for the first year of the three-year plan. The most recent data associated with a metric or
indicator includes data as reported in the annual update of the LCAP year immediately preceding the
three-year plan, as applicable. The baseline data shall remain unchanged throughout the three-year
LCAP. In the subsequent year columns, identify the progress to be made in each year of the three-year
cycle of the LCAP. Consider how expected outcomes in any given year are related to the expected
outcomes for subsequent years.
The metrics may be quantitative or qualitative, but at minimum an LEA must use the applicable required
metrics for the related state priorities, in each LCAP year as applicable to the type of LEA. For the
student engagement priority metrics, as applicable, LEAs must calculate the rates as described in the
LCAP Template Appendix, sections (a) through (d).

Planned Actions/Services
For each action/service, the LEA must complete either the section “For Actions/Services not
contributing to meeting Increased or Improved Services Requirement” or the section “For
Actions/Services Contributing to Meeting the Increased or Improved Services Requirement.” The LEA
shall not complete both sections for a single action.
For Actions/Services Not Contributing to Meeting the Increased or Improved Services Requirement
Students to be Served
The “Students to be Served” box is to be completed for all actions/services except for those which are
included by the LEA as contributing to meeting the requirement to increase or improve services for
unduplicated students. Indicate in this box which students will benefit from the actions/services by
checking “All”, “Students with Disabilities”, or “Specific Student Group(s)”. If “Specific Student Group(s)”
is checked, identify the specific student group(s) as appropriate.
Location(s)
Identify the location where the action/services will be provided. If the services are provided to all
schools within the LEA, the LEA must indicate “All Schools”. If the services are provided to specific
schools within the LEA or specific grade spans only, the LEA must mark “Specific Schools” or “Specific
Grade Spans”. Identify the individual school or a subset of schools or grade spans (e.g., all high
schools or grades K-5), as appropriate.
Charter schools operating more than one site, authorized within the same charter petition, may
choose to distinguish between sites by selecting “Specific Schools” and identify the site(s) where
the actions/services will be provided. For charter schools operating only one site, “All Schools” and
“Specific Schools” may be synonymous and, therefore, either would be appropriate. Charter
schools may use either term provided they are used in a consistent manner through the LCAP.
For Actions/Services Contributing to Meeting the Increased or Improved Services Requirement:
Students to be Served
For any action/service contributing to the LEA’s overall demonstration that it has increased or improved
services for unduplicated students above what is provided to all students (see Demonstration of
Increased or Improved Services for Unduplicated Students section, below), the LEA must identify the
unduplicated student group(s) being served.
Scope of Service

For each action/service contributing to meeting the increased or improved services requirement,
identify scope of service by indicating “LEA-wide”, “Schoolwide”, or “Limited to Unduplicated
Student Group(s)”. The LEA must select one of the following three options:
• If the action/service is being funded and provided to upgrade the entire educational program of
the LEA, place a check mark next to “LEA-wide.”
• If the action/service is being funded and provided to upgrade the entire educational program of
a particular school or schools, place a check mark next to “schoolwide”.
• If the action/service being funded and provided is limited to the unduplicated students identified
in “Students to be Served”, place a check mark next to “Limited to Student Groups”.
For charter schools and single-school school districts, “LEA-wide” and “Schoolwide” may be
synonymous and, therefore, either would be appropriate. For charter schools operating multiple
schools (determined by a unique CDS code) under a single charter, use “LEA-wide” to refer to all
schools under the charter and use “Schoolwide” to refer to a single school authorized within the
same charter petition. Charter schools operating a single school may use “LEA-wide” or
“Schoolwide” provided these terms are used in a consistent manner through the LCAP.
Location(s)
Identify the location where the action/services will be provided. If the services are provided to all
schools within the LEA, the LEA must indicate “All Schools”. If the services are provided to specific
schools within the LEA or specific grade spans only, the LEA must mark “Specific Schools” or “Specific
Grade Spans”. Identify the individual school or a subset of schools or grade spans (e.g., all high
schools or grades K-5), as appropriate.
Charter schools operating more than one site, authorized within the same charter petition, may
choose to distinguish between sites by selecting “Specific Schools” and identify the site(s) where
the actions/services will be provided. For charter schools operating only one site, “All Schools” and
“Specific Schools” may be synonymous and, therefore, either would be appropriate. Charter
schools may use either term provided they are used in a consistent manner through the LCAP.
Actions/Services
For each LCAP year, identify the actions to be performed and services provided to meet the described
goal. Actions and services that are implemented to achieve the identified goal may be grouped
together. LEAs may number the action/service using the “Action #” box for ease of reference.
New/Modified/Unchanged:
•

Check “New” if the action/service is being added in any of the three years of the LCAP to
meet the articulated goal.

•

Check “Modified” if the action/service was included to meet an articulated goal and has
been changed or modified in any way from the prior year description.

•

Check “Unchanged” if the action/service was included to meet an articulated goal and has
not been changed or modified in any way from the prior year description.
o

If a planned action/service is anticipated to remain unchanged for the duration of the
plan, an LEA may check “Unchanged” and leave the subsequent year columns
blank rather than having to copy/paste the action/service into the subsequent year
columns. Budgeted expenditures may be treated in the same way as applicable.

Note: The goal from the prior year may or may not be included in the current three-year LCAP. For
example, when developing year 1 of the LCAP, the goals articulated in year 3 of the preceding
three-year LCAP will be from the prior year.
Charter schools may complete the LCAP to align with the term of the charter school’s budget that is
submitted to the school’s authorizer. Accordingly, a charter school submitting a one-year budget to its
authorizer may choose not to complete the year 2 and year 3 portions of the Goals, Actions, and

Services section of the template. If year 2 and/or year 3 is not applicable, charter schools must specify
as such.
Budgeted Expenditures
For each action/service, list and describe budgeted expenditures for each school year to implement
these actions, including where those expenditures can be found in the LEA’s budget. The LEA must
reference all fund sources for each proposed expenditure. Expenditures must be classified using the
California School Accounting Manual as required by Education Code sections 52061, 52067, and
47606.5.
Expenditures that are included more than once in an LCAP must be indicated as a duplicated
expenditure and include a reference to the goal and action/service where the expenditure first appears
in the LCAP.
If a county superintendent of schools has jurisdiction over a single school district, and chooses to
complete a single LCAP, the LCAP must clearly articulate to which entity’s budget (school district or
county superintendent of schools) all budgeted expenditures are aligned.

Demonstration of Increased or Improved Services for Unduplicated Students
This section must be completed for each LCAP year. When developing the LCAP in year 2 or year 3, copy the
Demonstration of Increased or Improved Services for Unduplicated Students table and mark the appropriate
LCAP year. Using the copy of the table, complete the table as required for the current year LCAP. Retain all
prior year tables for this section for each of the three years within the LCAP.
Estimated Supplemental and Concentration Grant Funds
Identify the amount of funds in the LCAP year calculated on the basis of the number and concentration
of low income, foster youth, and English learner students as determined pursuant to 5 CCR
15496(a)(5).
Percentage to Increase or Improve Services
Identify the percentage by which services for unduplicated pupils must be increased or improved as
compared to the services provided to all students in the LCAP year as calculated pursuant to 5 CCR
15496(a)(7).
Consistent with the requirements of 5 CCR 15496, describe how services provided for unduplicated pupils are
increased or improved by at least the percentage calculated as compared to services provided for all students
in the LCAP year. To improve services means to grow services in quality and to increase services means to
grow services in quantity. This description must address how the action(s)/service(s) limited for one or more
unduplicated student group(s), and any schoolwide or districtwide action(s)/service(s) supported by the
appropriate description, taken together, result in the required proportional increase or improvement in services
for unduplicated pupils.
If the overall increased or improved services include any actions/services being funded and provided on a
schoolwide or districtwide basis, identify each action/service and include the required descriptions supporting
each action/service as follows.
For those services being provided on an LEA-wide basis:
• For school districts with an unduplicated pupil percentage of 55% or more, and for charter schools and
county offices of education: Describe how these services are principally directed to and effective in
meeting its goals for unduplicated pupils in the state and any local priorities.
•

For school districts with an unduplicated pupil percentage of less than 55%: Describe how these services
are principally directed to and effective in meeting its goals for unduplicated pupils in the state and any
local priorities. Also describe how the services are the most effective use of the funds to meet these
goals for its unduplicated pupils. Provide the basis for this determination, including any alternatives
considered, supporting research, experience or educational theory.

For school districts only, identify in the description those services being funded and provided on a schoolwide
basis, and include the required description supporting the use of the funds on a schoolwide basis:
•

For schools with 40% or more enrollment of unduplicated pupils: Describe how these services are
principally directed to and effective in meeting its goals for its unduplicated pupils in the state and any
local priorities.

•

For school districts expending funds on a schoolwide basis at a school with less than 40% enrollment of
unduplicated pupils: Describe how these services are principally directed to and how the services are
the most effective use of the funds to meet its goals for English learners, low income students and
foster youth, in the state and any local priorities.

State Priorities
Priority 1: Basic Services addresses the degree to which:
A. Teachers in the LEA are appropriately assigned and fully credentialed in the subject area and for the
pupils they are teaching;
B. Pupils in the school district have sufficient access to the standards-aligned instructional materials; and
C. School facilities are maintained in good repair.
Priority 2: Implementation of State Standards addresses:
A. The implementation of state board adopted academic content and performance standards for all
students, which are:
a. English Language Arts – Common Core State Standards for English Language Arts
b. Mathematics – Common Core State Standards for Mathematics
c. English Language Development
d. Career Technical Education
e. Health Education Content Standards
f. History-Social Science
g. Model School Library Standards
h. Physical Education Model Content Standards
i. Next Generation Science Standards
j. Visual and Performing Arts
k. World Language; and
B. How the programs and services will enable English learners to access the CCSS and the ELD
standards for purposes of gaining academic content knowledge and English language proficiency.
Priority 3: Parental Involvement addresses:
A. The efforts the school district makes to seek parent input in making decisions for the school district and
each individual school site;
B. How the school district will promote parental participation in programs for unduplicated pupils; and
C. How the school district will promote parental participation in programs for individuals with exceptional
needs.
Priority 4: Pupil Achievement as measured by all of the following, as applicable:
A. Statewide assessments;
B. The Academic Performance Index;
C. The percentage of pupils who have successfully completed courses that satisfy UC or CSU entrance
requirements, or programs of study that align with state board approved career technical educational
standards and framework;
D. The percentage of English learner pupils who make progress toward English proficiency as measured
by the CELDT;
E. The English learner reclassification rate;
F. The percentage of pupils who have passed an advanced placement examination with a score of 3 or
higher; and
G. The percentage of pupils who participate in, and demonstrate college preparedness pursuant to, the
Early Assessment Program, or any subsequent assessment of college preparedness.
Priority 5: Pupil Engagement as measured by all of the following, as applicable:
A. School attendance rates;
B. Chronic absenteeism rates;

C. Middle school dropout rates;
D. High school dropout rates; and
E. High school graduation rates;

Priority 6: School Climate as measured by all of the following, as applicable:
A. Pupil suspension rates;
B. Pupil expulsion rates; and
C. Other local measures, including surveys of pupils, parents, and teachers on the sense of safety and
school connectedness.
Priority 7: Course Access addresses the extent to which pupils have access to and are enrolled in:
A. S broad course of study including courses described under Sections 51210 and 51220(a)-(i), as
applicable;
B. Programs and services developed and provided to unduplicated pupils; and
C. Programs and services developed and provided to individuals with exceptional needs.
Priority 8: Pupil Outcomes addresses pupil outcomes, if available, for courses described under Sections
51210 and 51220(a)-(i), as applicable.
Priority 9: Coordination of Instruction of Expelled Pupils (COE Only) addresses how the county
superintendent of schools will coordinate instruction of expelled pupils
Priority 10. Coordination of Services for Foster Youth (COE Only) addresses how the county
superintendent of schools will coordinate services for foster children, including:
A. Working with the county child welfare agency to minimize changes in school placement
B. Providing education-related information to the county child welfare agency to assist in the delivery of
services to foster children, including educational status and progress information that is required to be
included in court reports;
C. Responding to requests from the juvenile court for information and working with the juvenile court to
ensure the delivery and coordination of necessary educational services; and
D. Establishing a mechanism for the efficient expeditious transfer of health and education records and the
health and education passport.
Local Priorities address:
A. Local priority goals; and
B. Methods for measuring progress toward local goals.

APPENDIX A: PRIORITIES 5 AND 6 RATE CALCULATION INSTRUCTIONS

For the purposes of completing the LCAP in reference to the state priorities under Education Code sections
52060 and 52066, as applicable to type of LEA, the following shall apply:
(a) “Chronic absenteeism rate” shall be calculated as follows:
(1) The number of pupils with a primary, secondary, or short-term enrollment during the academic year
(July 1 – June 30) who are chronically absent where “chronic absentee” means a pupil who is
absent 10 percent or more of the schooldays in the school year when the total number of days a
pupil is absent is divided by the total number of days the pupil is enrolled and school was actually
taught in the total number of days the pupil is enrolled and school was actually taught in the regular
day schools of the district, exclusive of Saturdays and Sundays.
(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during the
academic year (July 1 – June 30).
(3) Divide (1) by (2).
(b) “Middle School dropout rate” shall be calculated as set forth in California Code of Regulations, title 5,
Section 1039.1.
(c) “High school dropout rate” shall be calculated as follows:
(1) The number of cohort members who dropout by the end of year 4 in the cohort where “cohort” is
defined as the number of first-time grade 9 pupils in year 1 (starting cohort) plus pupils who transfer
in, minus pupils who transfer out, emigrate, or die during school years 1, 2, 3, and 4.
(2) The total number of cohort members.
(3) Divide (1) by (2).
(d) “High school graduation rate” shall be calculated as follows:
(1) The number of cohort members who earned a regular high school diploma [or earned an adult
education high school diploma or passed the California High School Proficiency Exam] by the end
of year 4 in the cohort where “cohort” is defined as the number of first-time grade 9 pupils in year 1
(starting cohort) plus pupils who transfer in, minus pupils who transfer out, emigrate, or die during
school years 1, 2, 3, and 4.
(2) The total number of cohort members.
(3) Divide (1) by (2).
(e) “Suspension rate” shall be calculated as follows:
(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was
suspended during the academic year (July 1 – June 30).
(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during the
academic year (July 1 – June 30).
(3) Divide (1) by (2).

(f) “Expulsion rate” shall be calculated as follows:
(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was expelled
during the academic year (July 1 – June 30).
(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during the
academic year (July 1 – June 30).
(3) Divide (1) by (2).

NOTE: Authority cited: Sections 42238.07 and 52064, Education Code. Reference: Sections 2574,
2575, 42238.01, 42238.02, 42238.03, 42238.07, 47605, 47605.6, 47606.5, 48926, 52052, 52060,
52061, 52062, 52063, 52064, 52066, 52067, 52068, 52069, 52070, 52070.5, and 64001,; 20 U.S.C.
Sections 6312 and 6314.

APPENDIX B: GUIDING QUESTIONS
Guiding Questions: Annual Review and Analysis
1) How have the actions/services addressed the needs of all pupils and did the provisions of those
services result in the desired outcomes?
2) How have the actions/services addressed the needs of all subgroups of pupils identified pursuant to
Education Code Section 52052, including, but not limited to, English learners, low-income pupils, and
foster youth; and did the provision of those actions/services result in the desired outcomes?
3) How have the actions/services addressed the identified needs and goals of specific school sites and
were these actions/services effective in achieving the desired outcomes?
4) What information (e.g., quantitative and qualitative data/metrics) was examined to review progress
toward goals in the annual update?
5) What progress has been achieved toward the goal and expected measurable outcome(s)? How
effective were the actions and services in making progress toward the goal? What changes to goals,
actions, services, and expenditures are being made in the LCAP as a result of the review of progress
and assessment of the effectiveness of the actions and services?
6) What differences are there between budgeted expenditures and estimated actual annual expenditures?
What were the reasons for any differences?
Guiding Questions: Stakeholder Engagement
1) How have applicable stakeholders (e.g., parents and pupils, including parents of unduplicated pupils
and unduplicated pupils identified in Education Code Section 42238.01; community members; local
bargaining units; LEA personnel; county child welfare agencies; county office of education foster youth
services programs, court-appointed special advocates, and other foster youth stakeholders; community
organizations representing English learners; and others as appropriate) been engaged and involved in
developing, reviewing, and supporting implementation of the LCAP?
2) How have stakeholders been included in the LEA’s process in a timely manner to allow for engagement
in the development of the LCAP?
3) What information (e.g., quantitative and qualitative data/metrics) was made available to stakeholders
related to the state priorities and used by the LEA to inform the LCAP goal setting process? How was
the information made available?
4) What changes, if any, were made in the LCAP prior to adoption as a result of written comments or other
feedback received by the LEA through any of the LEA’s engagement processes?
5) What specific actions were taken to meet statutory requirements for stakeholder engagement pursuant
to Education Code sections 52062, 52068, or 47606.5, as applicable, including engagement with
representatives of parents and guardians of pupils identified in Education Code Section 42238.01?
6) What specific actions were taken to consult with pupils to meet the requirements 5 CCR 15495(a)?
7) How has stakeholder involvement been continued and supported? How has the involvement of these
stakeholders supported improved outcomes for pupils, including unduplicated pupils, related to the
state priorities?

Guiding Questions: Goals, Actions, and Services
1) What are the LEA’s goal(s) to address state priorities related to “Conditions of Learning”: Basic
Services (Priority 1), the Implementation of State Standards (Priority 2), and Course Access (Priority
7)?
2) What are the LEA’s goal(s) to address state priorities related to “Pupil Outcomes”: Pupil Achievement
(Priority 4), Pupil Outcomes (Priority 8), Coordination of Instruction of Expelled Pupils (Priority 9 – COE
Only), and Coordination of Services for Foster Youth (Priority 10 – COE Only)?
3) What are the LEA’s goal(s) to address state priorities related to parent and pupil “Engagement”:
Parental Involvement (Priority 3), Pupil Engagement (Priority 5), and School Climate (Priority 6)?
4) What are the LEA’s goal(s) to address any locally-identified priorities?
5) How have the unique needs of individual school sites been evaluated to inform the development of
meaningful district and/or individual school site goals (e.g., input from site level advisory groups, staff,
parents, community, pupils; review of school level plans; in-depth school level data analysis, etc.)?
6) What are the unique goals for unduplicated pupils as defined in Education Code sections 42238.01 and
bgroups as defined in section 52052 that are different from the LEA’s goals for all pupils?
7) What are the specific expected measurable outcomes associated with each of the goals annually and
over the term of the LCAP?
8) What information (e.g., quantitative and qualitative data/metrics) was considered/reviewed to develop
goals to address each state or local priority?
9) What information was considered/reviewed for individual school sites?
10) What information was considered/reviewed for subgroups identified in Education Code Section 52052?
11) What actions/services will be provided to all pupils, to subgroups of pupils identified pursuant to
Education Code Section 52052, to specific school sites, to English learners, to low-income pupils,
and/or to foster youth to achieve goals identified in the LCAP?
12) How do these actions/services link to identified goals and expected measurable outcomes?
13) What expenditures support changes to actions/services as a result of the goal identified? Where can
these expenditures be found in the LEA’s budget?

Prepared by the California Department of Education, October 2016

LCAP Expenditure Summary
Total Expenditures by Funding Source
Funding Source
All Funding Sources
Base
Other
Other (e.g. grants)
Supp/Con

2016-17
2016-17
Annual Update Annual Update
Budgeted
Actual
170,532,958.00
129,624,052.00
25,005,060.00
0.00
15,903,846.00

193,237,375.00
148,184,304.00
26,053,060.00
3,215,714.00
15,784,297.00

* Totals based on expenditure amounts in goal and annual update sections.

2017-18

2018-19

2019-20

199,497,079.00
151,483,748.00
0.00
31,264,115.00
16,749,216.00

202,925,162.00
153,237,872.00
0.00
31,922,402.00
17,764,888.00

206,346,557.00
155,343,230.00
0.00
32,627,222.00
18,376,105.00

2017-18
through
2019-20
Total
608,768,798.00
460,064,850.00
0.00
95,813,739.00
52,890,209.00

Total Expenditures by Object Type

All Expenditure Types
1000-1999: Cert Per Sal
2000-2999: Class Per Sal
3000-3999: Emp Ben

170,532,958.00
97,463,183.00
16,736,940.00
34,229,849.00

193,237,375.00
97,372,683.00
29,801,042.00
44,980,350.00

199,497,079.00
97,601,087.00
30,189,955.00
46,635,024.00

202,925,162.00
98,116,412.00
30,382,733.00
48,463,634.00

206,346,557.00
98,598,396.00
30,736,565.00
50,534,450.00

2017-18
through
2019-20
Total
608,768,798.00
294,315,895.00
91,309,253.00
145,633,108.00

4000-4999: Books/Spp
5000-5999: Svcs/Other Op Exp
5800: Prof/Cons Svcs/Oper Exp
6000-6999: Cap Outlay

10,372,411.00
10,306,271.00
604,304.00
820,000.00

9,668,471.00
9,884,271.00
605,558.00
925,000.00

10,065,178.00
10,493,083.00
1,872,752.00
2,640,000.00

10,997,558.00
10,564,623.00
1,860,202.00
2,540,000.00

10,903,247.00
10,651,082.00
2,382,817.00
2,540,000.00

31,965,983.00
31,708,788.00
6,115,771.00
7,720,000.00

Object Type

2016-17
2016-17
Annual Update Annual Update
Budgeted
Actual

* Totals based on expenditure amounts in goal and annual update sections.

2017-18

2018-19

2019-20

1000-1999: Cert Per Sal
1000-1999: Cert Per Sal
1000-1999: Cert Per Sal
2000-2999: Class Per Sal

Total Expenditures by Object Type and Funding Source
2016-17
2016-17
2017-18
Annual
Annual
through
Funding Source
2017-18
2018-19
2019-20
Update
Update
2019-20
Budgeted
Actual
Total
All Funding Sources
170,532,958.0 193,237,375.0 199,497,079.0 202,925,162.0 206,346,557.0 608,768,798.0
0
0
0
0
0
0
Base
73,870,000.00 74,028,000.00 74,262,000.00 74,535,000.00 74,910,000.00 223,707,000.0
0
Other
16,570,300.00 16,470,300.00
0.00
0.00
0.00
0.00
Other (e.g. grants)
0.00
0.00
16,820,000.00 16,873,000.00 16,913,000.00 50,606,000.00
Supp/Con
7,022,883.00
6,874,383.00
6,519,087.00
6,708,412.00 6,775,396.00 20,002,895.00
Base
15,257,600.00 25,066,706.00 24,879,928.00 24,934,452.00 25,146,130.00 74,960,510.00

2000-2999: Class Per Sal
2000-2999: Class Per Sal
3000-3999: Emp Ben

Other (e.g. grants)
Supp/Con
Base

3000-3999: Emp Ben
3000-3999: Emp Ben
3000-3999: Emp Ben
4000-4999: Books/Spp
4000-4999: Books/Spp

Other
Other (e.g. grants)
Supp/Con
Base
Other

0.00
3,215,714.00
3,316,115.00
3,437,149.00 3,561,222.00 10,314,486.00
1,479,340.00
1,518,622.00
1,993,912.00
2,011,132.00 2,029,213.00
6,034,257.00
27,415,852.00 37,003,998.00 38,659,300.00 39,877,900.00 41,386,900.00 119,924,100.0
0
4,915,260.00
6,013,260.00
0.00
0.00
0.00
0.00
0.00
0.00
6,013,000.00
6,513,653.00 6,993,000.00 19,519,653.00
1,898,737.00
1,963,092.00
1,962,724.00
2,072,081.00 2,154,550.00
6,189,355.00
5,703,100.00
5,003,100.00
5,127,320.00
5,250,320.00 5,270,000.00 15,647,640.00
1,734,500.00
1,784,500.00
0.00
0.00
0.00
0.00

4000-4999: Books/Spp
4000-4999: Books/Spp
5000-5999: Svcs/Other Op
Exp
5000-5999: Svcs/Other Op
Exp
5000-5999: Svcs/Other Op
Exp
5000-5999: Svcs/Other Op
Exp
5800: Prof/Cons Svcs/Oper
Exp
5800: Prof/Cons Svcs/Oper
Exp
6000-6999: Cap Outlay
6000-6999: Cap Outlay

Other (e.g. grants)
Supp/Con
Base

0.00
2,934,811.00
6,572,500.00

0.00
2,880,871.00
6,172,500.00

1,270,000.00
3,667,858.00
6,090,200.00

1,338,450.00
4,408,788.00
6,200,200.00

1,390,000.00
4,243,247.00
6,240,200.00

3,998,450.00
12,319,893.00
18,530,600.00

Other

1,545,000.00

1,545,000.00

0.00

0.00

0.00

0.00

0.00

0.00

3,545,000.00

3,560,150.00

3,570,000.00

10,675,150.00

2,188,771.00

2,166,771.00

857,883.00

804,273.00

840,882.00

2,503,038.00

Base

225,000.00

225,000.00

125,000.00

100,000.00

50,000.00

275,000.00

Supp/Con

379,304.00

380,558.00

1,747,752.00

1,760,202.00

2,332,817.00

5,840,771.00

Base
Other

580,000.00
240,000.00

685,000.00
240,000.00

2,340,000.00
0.00

2,340,000.00
0.00

2,340,000.00
0.00

7,020,000.00
0.00

Object Type
All Expenditure Types
1000-1999: Cert Per Sal

Other (e.g. grants)
Supp/Con

Object Type
6000-6999: Cap Outlay

Total Expenditures by Object Type and Funding Source
2016-17
2016-17
Annual
Annual
Funding Source
2017-18
Update
Update
Budgeted
Actual
Other (e.g. grants)
0.00
0.00
300,000.00

* Totals based on expenditure amounts in goal and annual update sections.

2018-19

2019-20

200,000.00

200,000.00

2017-18
through
2019-20
Total
700,000.00

Total Expenditures by Goal

Goal

2017-18

2018-19

2019-20

2017-18
through
2019-20
Total

Goal 1

183,671,063.00

186,084,874.00

188,840,052.00

558,595,989.00

Goal 2

5,064,126.00

5,583,513.00

5,369,998.00

16,017,637.00

Goal 3

67,000.00

67,000.00

67,000.00

201,000.00

Goal 4

1,706,650.00

1,781,374.00

1,820,616.00

5,308,640.00

Goal 5

3,921,838.00

4,096,056.00

4,721,212.00

12,739,106.00

Goal 6

205,500.00

208,710.00

211,984.00

626,194.00

Goal 7

472,000.00

493,400.00

513,400.00

1,478,800.00

Goal 8

4,388,902.00

4,610,235.00

4,802,295.00

13,801,432.00

Goal 9

0.00

0.00

0.00

0.00

Goal 10

0.00

0.00

0.00

0.00

* Totals based on expenditure amounts in goal and annual update sections.

