WEEHAWKEN TOWNSHIP SCHOOL DISTRICT
53 Liberty Place Weehawken, NJ 07086
Office 201.422.6126

Mr. Eric Crespo
Superintendent of Schools

Matthew Whitford
Business Administrator/Board Secretary

Dear Weehawken Township School District Stakeholders,
As superintendent of the Weehawken Township School District, I have the important task of overseeing
the creation of a strategic plan for the district that will take us through the 2023 academic year. With the
help of the school board, we already have a strong mission statement and vision in place. It is time now
to set the district’s goals for the next four years.
Strategic plans include both short-term and long-term goals, and run the gamut from academic to
building improvements and expansion plans.
I need you to help me develop that strategic plan. In addition to the perspectives of teachers and
administrators, I need the opinions of students, parents, caregivers, and community members on which
specific goals the district should strive to achieve in the next four years. I would like to hear from you
both in writing and in person.
On November 26, the school district will be distributing surveys to all Roosevelt School and
Weehawken High School students. Teachers will be available to assist students in both schools. Please
rest assured that their answers will be anonymous.
Shortly thereafter, the school district will be sending out a link for parents, caregivers and community
members via email and social media. The window to complete this survey will be between December
2nd to December 13th, 2019. In addition to answering specific questions, there will be room for you to
express yourself about how the district can continue its upward trajectory. All surveys will be
anonymous.
I want to hear from you in person, as well. After the holidays, the school district will hold a community
forum to discuss our strategic plan. We will announce the date of the community forum early January.
Once we come to a consensus on our district goals, rest assured that the school board, administration,
teachers and I will work tirelessly to develop a solid strategy on how to achieve them.
Sincerely,
Eric Crespo, Superintendent
Weehawken Township School District

