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LCAP Year (select from 2017-18, 2018-19, 2019-20) 
 

            2018-19    

 
Local  Control  Accountability  Plan and Annual  Update  (LCAP) Template  

Local  Control  
Accountability  Plan 
and Annual  Update  
(LCAP) Template  

Addendum: General instructions & regulatory requirements.  

Appendix A: Priorities 5 and 6 Rate Calculations 

Appendix B: Guiding Questions: Use as prompts (not limits) 

LCFF Evaluation Rubrics: Essential data to support completion of this 
LCAP. Please analyze the LEA’s full data set; specific links to the 
rubrics are also provided within the template. 

 

LEA Name 

Chula Vista Learning Community 
Charter School            

Contact Name and Title 

Alma Cristina Tessier            
System Initiatives Coordinator 

Email and Phone 

alma.tessier@cvesd.org            
619-934-4337 

 
 

2017-20 Plan Summary  
The Story  
Describe the students and community and how the LEA serves them. 

Chula Vista Learning Community Charter School has three school sites: Transitional Kindergarten 
through Grade 6 at the Elementary School, Middle School includes Grades 7 and 8 and is located in 
the downtown Chula Vista area, and the High School is comprised of Grades 9 through 12 and is 
situated at the newest site built in 2016. Approximately a total of one thousand five hundred and fifty 
students attend the Elementary, Middle and High School. Classes are at maximum capacity with a 
yearly waiting list for most grade levels. 
 
Chula Vista Learning Community Charter School predominantly serves a large Latino population 
where 44% are classified as Emergent Bilinguals. The ethnic distribution of students is classified as 
94% Latino, 4% White and 1% Asian, Filipino and African-American.  Of the 1,563 Transitional 
Kindergarten through 12th grade students enrolled, 63% of students qualify for free and reduced 
lunch. Chula Vista Learning Community Charter School mobility rate is currently at 6%. 
 
Chula Vista Learning Community Charter School’s most unique aspect is its dual language program. 
The school was established to offer our community a program rooted in the idea of developing 
biliterate students who have the linguistic tools to thrive in the global society. The 50/50 model at 
Chula Vista Learning Community Charter School is designed to eliminate the achievement gap that 
adversely affects target populations. By learning two languages simultaneously, all students at 
Chula Vista Learning Community Charter School are referred to as Emergent Bilinguals, rather than 
identifying them as English Language Learners or Spanish Language Learners.The program 
strategically utilizes research-based strategies to reach all students as a way to impact social and 
educational change. The school also promotes the development of multilingual and multicultural 
competencies relevant for all students. The administration team works diligently to guide teachers in 
their instructional practice to enhance student achievement through the development of standards-
based curriculum, language acquisition, connections to real-life experiences, and strong 

https://www.caschooldashboard.org/#/Details/37680236115778/3/EquityReport
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parent/community participation. Our goals are to celebrate diversity and international perspectives 
through challenging learning opportunities utilizing critical thinking for all students. 
 
Chula Vista Learning Community Charter School believes students learn and perform better when 
schools, families, and communities work together and support common goals. The school 
community actively pursues collaboration, encourages feedback, respects diversity, and promotes 
student achievement. All faculty members are committed to expanding opportunities for families to 
learn within the school as well as ensuring proactive teacher communication and relationship 
building with each student and parent. The school consistently partners with institutions of higher 
education and non-profits to implement college and career preparation programs and values the 
contribution of volunteers from families. An effective system of communication and dialogue with all 
stakeholders is an integral part of the community to develop positive relations. 
         

 

LCAP Highlights  
Identify and briefly summarize the key features of this year’s LCAP. 

Chula Vista Learning Community Charter School offers a cutting-edge educational experience to 
prepare students for the twenty-first century. The school provides opportunities inside and outside 
of the classroom for student to demonstrate confidence, empowerment, self-discipline, ethical 
responsibility, and resiliency by committing to academic excellence. Students are expected to 
participate in numerous experiences to involve themselves in the community through MicroSociety, 
Service Learning, Legacy Projects, Internships, and the Spanish Exchange Program. 
 
All students in grades TK through 6th participated in MicroSociety, Service Learning, and 
Innovation programs that provide opportunities for students to relate their daily academic program 
to career and community experiences. Students were encouraged to apply their intellectual 
creativity in an employment of their choice. Students developed solutions to real world problems 
through interactions with their customers and coworkers. 7th and 8th grade middle school students 
took on Legacy Projects to solve issues affecting the community and world around them. Students 
worked in teams to make a difference in the world and discover how they could create change. 
High school students participated in Internships throughout the county of San Diego and carried out 
100 hours of Community Service. 
 
Academy classes and electives were taught by faculty members to release classroom teachers to 
plan by grade level and content areas on a weekly basis. Chula Vista Learning Community Charter 
School incorporated collaboration to ensure consistency of practice with teachers by working in 
grade levels and/or department teams to plan standards-based curriculum and instructional 
approaches. Teachers designed daily lessons together. In TK-6, teachers developed and executed 
the same exact subject lesson plan. Middle and high school teachers designed content area 
lessons based on student mastery. Academic coaches were hired to support teachers during their 
collaboration/professional learning community time. Teachers and administration used data to 
guide teaching practices, providing greater accountability, and feedback on student learning and 
growth. (Goals 1,2) 
 
All students were provided opportunities to acquire knowledge, skills, work habits, and core values 
believed to be critically important to be successful in today’s world, particularly in collegiate 
programs and contemporary careers and workplaces. (Goals 1 & 2) 
 
Parents are provided with training, information, and multiple resources to cultivate a spirit of 
community for the advancement of student success. (Goals 1, 2, & 5) 
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Review  of  Performance  
Based on a review of performance on the state indicators and local performance indicators included in the 
LCFF Evaluation Rubrics, progress toward LCAP goals, local self-assessment tools, stakeholder input, or other 
information, what progress is the LEA most proud of and how does the LEA plan to maintain or build upon that 
success? This may include identifying any specific examples of how past increases or improvements in 
services for low-income students, English learners, and foster youth have led to improved performance for 
these students. 

 
Greatest  Progress  
The school’s administration attributes the results of student achievement to many factors.  The 
greatest progress for the past year has been indicated by the graduation participation rates, 
performance percentages in state and Advanced Placement exams, percentage of students 
receiving the Seal of Biliteracy and through surveys conducted by the school, and district. Advanced 
Placement exams have shown high percentages in the area of Spanish Language and Culture and 
CAASPP results on the California School Dashboard indicated as maintaining a "High" rating with 
13.7 points about level 3. in English Language Arts for all students and although "Low", increasing 
11.1 points to 31.4 points below level 3. The California School Dashboard also indicated that we 
maintained our suspension rate at "Very Low." Also indicated as "High" and "Very High" are our 
graduation rate and College and Career ratings for grades 9-12. Chronic absenteeism continued to 
not be an issue for the schools in our system. 
 
Each year the district uses Hanover Research to provide reports to Chula Vista Learning Community 
Charter School based on responses to the faculty, parents and students. The surveys are 
electronically submitted by staff members, parents and teachers in the spring of each year.   Topics 
include environment and personal experience, technology, school supervision and culture, 
transparency of administration and faculty members.  Participation rates are high for Chula Vista 
Learning Community Charter School and results have consistently produced positive results in all 
areas of the survey.  Progress towards the LCAP goals have been accomplished through the 
instructional modifications developed and implemented into the classrooms.  Additional resources 
and training on how to use specific programs such as Engage New York, DreamBox Learning, Lexia 
and Reading Plus have increased interest and participation in mathematics and reading. The 
implementation of after school programs and office hours in content areas have demonstrated a 
higher participation level and an increase in student achievement. 
 

 

Referring to the LCFF Evaluation Rubrics, identify any state indicator or local performance indicator for which 
overall performance was in the “Red” or “Orange” performance category or where the LEA received a “Not 
Met” or “Not Met for Two or More Years” rating. Additionally, identify any areas that the LEA has determined 
need significant improvement based on review of local performance indicators or other local indicators. What 
steps is the LEA planning to take to address these areas with the greatest need for improvement?  

 
Greatest  Needs 
The school tracks student progress by using multiple assessments over the course of the year. 
Recent data shows certain grade levels and subject areas need improvement. There have been 
grade level changes, additional professional development, and ongoing coaching support for 
teachers as a course of action to address concerns. 
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Critical needs that were identified after a thorough review of data are to develop a systemic TK-12 
mathematics program. Based on the state indicators, performance for mathematics were not met. 
Other critical areas identified were the need to increase experiences for students to critically think to 
become independent learners and create their own knowledge across all content areas, increase 
knowledge from data analysis to address learner needs and set improvement goals and strengthen 
twenty-first century technology skills of students and faculty members. 
 
On the California Schools Dashboard, in English Language Arts, English Learners (Emergent 
Bilinguals) showed "Low" with 5.4 points below 3 in English Language Arts. Economically 
disadvantaged students were indicated as "Medium" with 3.6 points about level 3. Students with 
Disabilities show "Very Low" with 91.4 points below level 3. 
 
Members of the entire community provided suggestions for future actions/services that needed to be 
implemented into the next year’s plan. Data analysis has become a focus for all Chula Vista 
Learning Community Charter School teachers. Weekly planning, professional learning communities, 
Instructional Rounds, and semester institutes will be used for teachers to review and modify specific 
goals based on formative and summative data. 
 

 

Referring to the LCFF Evaluation Rubrics, identify any state indicator for which performance for any student 
group was two or more performance levels below the “all student” performance. What steps is the LEA 
planning to take to address these performance gaps? 

 
Performance  Gaps 
Mathematics in all grades assessed did not meet performance expectations. Current planning to 
address preventing low performance include support from academic coaches and coordinators, 
developing a systematic program for TK-12 using consistent structures and curriculum and inesting 
in an online mathematics program to support conceptual understanding, fluency, reasoning, and 
problem-solving skills. 
 
Literacy will continue to be a focus across all content areas. As a system, Chula Vista Learning 
Community Charter School promotes literacy skills and the development of conceptual 
understanding required for critical thinking in multiple disciplines. Critical thinking skills and the ability 
to closely and attentively read text has allowed students to read, understand, and enjoy complex 
works of literature in both English and Spanish. Students are learning to use reasoning, evidence-
collection and research skills that are essential for success in college, career, and life. The 
expectations lay out a vision of what it means to be a biliterate person who can create their own 
knowledge and skills, while grade-specific standards provide additional specificity used in lesson 
design. (Goals 1 & 2). 
 
California School Dashboard shows that there are performance gaps in English Language Arts. The 
report indicated all students maintained at "High" with 13.7 points above level 3. For English 
Learners (in our system we refer to these students as Emergent Bilinguals) showed "Low" with 5.4 
points below 3 which was a decline of 5.5 points. Economically disadvantaged students were 
indicated as maintaining at "Medium" with 3.6 points above level 3. Students with Disabilities 
declined by 14.7 points to "Very Low" with 91.4 points below level 3. Our Latino and White students 
were ranked "High" with 13.1 points (maintained) and 26.1 points (declined significantly) respectively 
above level 3. 
In Mathematics while all scores are below what we would like, each category increased. There are 
still performance gaps present. All students ranked "Low" with 31.4 points below level 3. Emergent 
bilinguals ranked "Low" with 49.2 points below level 3. Economically disadvantaged students were 
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indicated as "Low" with 41.8 points below level 3. Students with Disabilities show "Very Low" with 
115.7 points below level 3. Our Latino students were ranked "Low" with 32.8 points below level 3 
while our White students were ranked "Medium" with 5 points below level 3. 
 
A five-year plan has been developed to address the performance gaps identified. The plan includes 
monitoring student assessment at the end-of-each instructional quarter to analyze student 
achievement, social-emotional concerns, and expectation for learner success. The plan will provide 
professional development of instructional practices to support students. It also includes hiring 
exceptional teachers who are knowledgeable of teaching pedagogy, curriculum, and assessment. 
(Goals 1 & 2) 
 

 

If not previously addressed, identify the two to three most significant ways that the LEA will increase or improve 
services for low-income students, English learners, and foster youth. 

 
Increased  or  Improved  services  
Chula Vista Learning Community Charter School employs a wide variety of support staff who 
provide student support services to students, families, and staff. Student support services are data 
and interest-driven and focus on all aspects of student achievement within the educational setting. 
Academic expectations are a priority at Chula Vista Learning Community Charter School. If a child is 
not meeting grade level expectations and state benchmarks, students are placed on an academic 
contract to support learning needs in the classroom and at home. A child’s success also depends on 
a strong parent commitment. Teachers work with parents in the development of an educational 
learning plan for the student and together create short- and long-term goals. Monitoring and 
implementation of the plan is completed throughout the academic school year by the teacher. It is 
both the teacher and the parents’ responsibility to continue the communication with the teacher to 
follow the student’s progress. 

 

Budget  Summary  
Complete the table below. LEAs may include additional information or more detail, including graphics. 
 

DESCRIPTION AMOUNT 
Total General Fund Budget Expenditures For LCAP Year $1,744,305 

 

Total Funds Budgeted for Planned Actions/Services to 
Meet The Goals in the LCAP for LCAP Year 

$3,975,000.00 

 

The LCAP is intended to be a comprehensive planning tool but may not describe all General Fund Budget 
Expenditures. Briefly describe any of the General Fund Budget Expenditures specified above for the LCAP 
year not included in the LCAP. 

         

 
DESCRIPTION AMOUNT 
Total Projected LCFF Revenues for LCAP Year $1,744,305 
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Annual  Update  
 

LCAP Year Reviewed:   2017-18 
 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. 
 

Goal  1 
Provide high-quality instruction and curriculum that promotes global perspectives and college and career readiness that targets the 
diverse learning styles of all students and closes the achievement gap between subgroups.          

 
State and/or Local Priorities addressed by this goal: 

State Priorities: X Priority 1: Basic (Conditions of Learning)        
X Priority 2: State Standards (Conditions of Learning)        
X Priority 4: Pupil Achievement (Pupil Outcomes)        

Local Priorities:   
 

Annual  Measurable  Outcomes  

Expected Actual 

Metric/Indicator  
Credentials: CALPADS annual report from Human Resources        

17-18 
CALPADS annual report from Human Resources declared 100% teachers 
certified and aligned with assigned positions        

Baseline  
CALPADS annual report from Human Resources declared 100% teachers 
certified and aligned with assigned positions        

 CALPADS annual report from Human Resources declared 100% teachers 
certified and aligned with assigned positions. 

Metric/Indicator  
Common Core State Standards CAASP Interim exams, Performance Tasks, 
and were created and assessed as planned.        

17-18 
Assignments and assessments demonstrate growth.  Percentages of 
proficiency/ advanced increase throughout the year.        

Baseline  
Assignments and assessments demonstrate growth.  Percentages of 
proficiency/ advanced increase throughout the year.        
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Expected Actual 

Metric/Indicator  
Performance on CAASPP exams will show 80% of students scoring in 85% 
level or higher as noted on the California Accountability Model & School 
Dashboard.        

17-18 
CAASPP exams demonstrate growth in English Language Arts.        

Baseline  
CAASPP exams        

 As represented on the CA Dashboard, all students scored in the High range 
in ELA. All students scored in the Low range in Mathematics.] 

 

Actions  / Services  
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed. 
 
startcollapse 

Action  1 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

1.1 All teachers will be highly 
qualified in their area of expertise 
in promoting critical thinking for 
their assignments. 
 

 1.1 All teachers were appropriately 
credentialed for their assignments. 

    $0      $0 

Action  2 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

1.2 Professional Development and 
Professional Learning 
Communities by grade level, 
department and vertical alignment 
to increase understanding of 
critical thinking strategies, 
practices and techniques will be 
led by System Instructional 
Leaders and academic coaches.  
(Student-centered coaching, 
National Institute for School 
Leadership) 
 

 1.2 PLC’s at Elementary School 
happened during the week and 
grade level collaboration happened 
on Friday professional learning 
blocks. PLC’s were established at 
the Middle and High Schools 
during non-teaching blocks in 
department-level teams. 

 $200,000 System Instructional 
Leaders + $100,000 Academic 
Coaches   $300,000  

 $200,000 System Instructional 
Leaders + $100,000 Academic 
Coaches   $300,000 
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Action  3 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

1.3 Instructional resources for 
Chula Vista Learning Community 
Charter School Academic Pillars 
(Dual Language, Global 
Perspectives, Social Justice, 
Community Engagement) will be 
provided to create knowledge to 
transform the world. 
 

 1.3Instructional materials 
(including hardware, software and 
copied material) were utilized to 
create lessons that reflect the 
Academic Pillars.] 

 instructional resources, trainings, 
activities, materials   $25,000  

 instructional resources, trainings, 
activities, materials   $19,000 

Action  4 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

1.4 Trainings and resources to shift 
mindset on traditional norms and 
promote critical thinking, creativity, 
collaboration and communication 
will be offered to all faculty and 
staff members. (includes GATE, 
MicroSociety, Internships, Service 
Learning, Legacy & Innovation, 
Exchange programs, Human 
Element, Multiple Intelligences and 
LGBTQ trainings) 
 
 
 

 1.4[a) Instructional Rounds’ Next 
Level of Work provided the 
groundwork for determining 
trainings and resources to shift 
mindset. Teachers were not GATE 
certified. Instead, all teachers and 
instructional leaders were trained 
by the National Institute of School 
Leadership through the Teaching 
For Effective Learning series. The 
series deepened the teachers’ and 
instructional leaders’ 
understanding of how people learn 
through utilizing metacognition, 
preconceptions/misconception, 
and conceptual framework. The 
series also crafted an approach to 
engage in inquiry by conducting 
action research by teachers across 
the system. 
b) MicroSociety lead teachers led 
sessions monthly with elementary 
teachers. 

 GATE, instructional resources, 
trainings, activities, materials   
$10,000  

 instructional resources, trainings, 
activities, materials   $6,000 
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c) LGBTQ trainings were offered at 
the elementary school and high 
school. 
d) Collaboration, creativity, and 
critical thinking were the 
cornerstones of the service 
learning and innovation classes at 
the elementary school. Electives at 
the middle and high school created 
the space for these students to 
engage in creativity and critical 
thinking 
 

Action  5 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

1.5 Implement student academic 
support by providing additional 
planning time for teachers to 
create instructional tasks to 
promote critical thinking and to 
revise unit plans and progress of 
all students (including emergent 
bilinguals) by analyzing student 
learning outcomes.] 
 

 1.5 Grade level and department 
level collaboration and Institute 
Days were provided to teachers for 
designing lessons that promote 
critical thinking. Student learning 
outcomes were analyzed during 
PLC’s.] 

 substitutes for institutes, 
curriculum writing,   $30,000  

 substitutes for institutes, 
curriculum writing,   $41,000 

Action  6 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

1.6 An online technology platform 
for students, parents and teachers 
to manage student information by 
accessing grades and 
downloading/uploading 
assignments and instructional 
resources. Teachers, parents and 
students will receive trainings in 
the program protocols 
 

 1.6 PowerSchool was purchased 
for teachers to utilize a Learning 
Management System platform to 
organize student learning 
technologically. Parents did not 
have access to the LMS. 

 JupiterEd; TK-6; $12,000 Power 
Schools 7-12   $14,000  

 JupiterEd; TK-6; $12,000 Power 
Schools 7-12   15,000 
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Action  7 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

1.7 Professional Support 
Assistants will assist in the 
monitoring of student achievement 
with immediate interventions. 
Instructional leaders and academic 
coaches will professionally develop 
instructional assistants for student 
academic support.] 
 

 1.7 A systematic process and 
schedules for Professional Support 
Assistants at the primary level (TK-
6) were established to support 
students in need of differentiation. 
Professionally developed 
Professional Support Assistants 
ensured the utilization of high 
leverage strategies.] 

 PSA salaries   $75,000   PSA salaries   $25,000 

Action  8 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

1.8 Students will demonstrate 
growth throughout the year in all 
subject areas as measured by 
rubrics, end of unit assessments, 
class assignments and projects, 
teacher-created performance tasks 
and end-of-unit assessments, 
systematic reading and math 
online programs and teacher-
created exams. By the end of the 
year, 80% or more students will 
demonstrate growth by cohort data 
collected.  Consistent check-in of 
data analysis will be monitored by 
Instructional Leaders.] 
 

 1.8 All students reached growth in 
core areas of literacy as measured 
by class projects, presentations 
and rubrics.  Mathematics did not 
meet expectations.  End of unit 
assessments and performance 
tasks did not show 80% growth at 
each assessment period.] 

 Benchmark and EDL 2 
assessments   $25,000  

    $5,000 

Action  9 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

1.9 Professional Development in 
theory and practice to generate 
knowledge to improve student 

 1.9   a. Teachers and instructional 
leaders engaged in the TEL series 
to deepen their understanding of 

 NISL, Harvard   $200,000      $150,000 
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opportunity, achievement and 
success. (National Institute for 
School Leadership, Harvard 
School of Education, New Visions.) 
 

how people learn through utilizing 
metacognition, 
preconceptions/misconception, 
and conceptual framework. 
b. The series also crafted an 
approach to engage in inquiry by 
conducting action research by 
teachers across the system. 
b. Three teachers (two at the high 
school and one from the 
elementary school) and two 
administrators attended Harvard 
Instructional Rounds training.] 
 

Action  10 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

1.10 Attend conferences to support 
Academic Pillars and system 
leadership. 
 

 Instructional Leaders attended a 
series of workshops that focused 
on The Mastery of Love to 
strengthen community 
engagement. Instructional Leaders 
participated in a retreat to plan for 
professional learning in the area of 
the pillars 

 Leaders retreat   $30,000   Leaders retreat   $15,600 

 

Analysis  
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual 
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.  
 
Describe the overall implementation of the actions/services to achieve the articulated goal. 

All teachers were appropriately credentialed for their assignments. Faculty received support through professional learning sessions 
and organized curriculum into units of study following the Understanding by Design framework during grade level collaboration, 
professional learning communities, and Institute days. Professional Support Assistants at the primary level (TK-6) supported students 
in need of individualized instruction. Students reached growth in core areas of literacy as measured by class project, presentation. 
Students mastery was measured through the use of rubrics. End-of-unit performance tasks and assessments were created by 
teachers to assess mastery of content. Teachers worked with instructional leaders and academic coaches to develop and measure 
instructional goals acquired in critical thinking, precise expression, and understanding of social justice and global perspectives topics. 
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TK-12 staff and community members participated in MicroSociety, Service Learning, Innovation Legacy Projects, and Internship 
activities to promote social justice and global perspectives through critical thinking, creativity, collaboration and communication.         

 
Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA. 

Most actions and services for Goal 1 were implemented with success. Collaboration and consistency of practice are two major 
components of the school. TK through 12th grade teachers work in grade level and/or department teams to plan standards-based 
curriculum and instruction. Teachers create daily lessons together. All teachers are provided weekly collaboration time with their 
colleagues to design tasks, calibrate written responses to task, and create new lessons based on student mastery. Academic coaches 
support teachers during their planning time. Protocols for data analysis were developed by coordinators to maximize the effectiveness 
and consistency of data-driven decision-making, creativity, collaboration, and communication.         
 
Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures. 

All of the expenditures were allocated for services and actions with Goal 1. Although GATE training was not implemented, 
differentiated trainings were provided by academic coaches, curriculum coordinators, and New Teacher Induction Resource Teacher.         

 
Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and 
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP. 

The faculty at the elementary, middle, and high school received trainings to strengthen their pedagogy by deepening their 
understanding of the three major findings from How People Learn through the National Institute of School Leadership. This replaced 
GATE training which is training that we are not going to pursue for the remainder of our 2017-2020 LCAP plan. Planned 
Actions/Services modified for 2018-2020 are 1.4 and 1.7. 
1.4 By 2020, all teachers at the elementary, middle and high school will receive trainings to shift mindset on traditional norms and 
promote critical thinking, creativity, collaboration and communication will be offered to all faculty and staff members (includes How 
People Learn, Making Learning Visible, MicroSociety, Internships, Service Learning, Legacy & Innovation, Exchange programs, 
Human Element, Multiple Intelligences and LGBTQ trainings) and 
1.7 Resource teachers and Professional Support Assistants will develop interventions by identifying structures and practices that will 
support students not meeting proficiency in a subject. Instructional leaders and instructional focus coaches will professionally develop 
instructional assistants for student academic support. 
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Annual  Update  
 

LCAP Year Reviewed:   2017-18 
 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. 
 

Goal  2 
Develop a program that engages and offers opportunities to develop twenty-first century skills providing a vast array of experiences to 
all students to prepare them for college and the workforce.          

 
State and/or Local Priorities addressed by this goal: 

State Priorities: X Priority 5: Pupil Engagement (Engagement)        
X Priority 7: Course Access (Conditions of Learning)        
X Priority 8: Other Pupil Outcomes (Pupil Outcomes)        

Local Priorities:   
 

Annual  Measurable  Outcomes  

Expected Actual 

Metric/Indicator  
On track towards College and Career: Graduation rates by cohort.        

17-18 
100% Graduation Rate        

Baseline  
100% Graduation Rate        

 100% Graduation Rate 

Metric/Indicator  
Attendance Rates: Chronic absenteeism        

17-18 
97% daily attendance average        

Baseline  
High daily attendance average        

 97.58% - highest attendance rate in CVESD 
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Expected Actual 

Metric/Indicator  
Access to technology, Arts, Variety in Courses of Study: 
A range of courses in Science, technology and the arts are offered. 
Relevant learning: Service learning Project Proposals developed and 
implemented in the community. 
        

17-18 
Performance Tasks show evidence of transfer learning Service learning 
Project Proposals developed and implemented in the community.        

Baseline  
Performance Tasks show evidence of transfer learning Service learning 
Project Proposals developed and implemented in the community.        

 Performance Tasks show evidence of transfer learning Service learning 
Project Proposals developed and implemented in the community 

 

Actions  / Services  
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed. 
 
startcollapse 

Action  1 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

2.1 Students, teachers, and 
parents will be supported by the 
technology department. 
Technicians will oversee 
equipment. All stakeholders will 
have access to high-quality 
technology and trainings will be 
provided to develop academic and 
instructional skills. 
 

 2.1 Every student 3-12 has access 
to technology. Technicians at each 
site maintained equipment so that 
it was operable. Parents had 
limited access to technology. 
Trainings were not focused on 
advancing technology skills for 
parents. 

 Technology Department   
$65,000  

 IT salaries   $125,000 

Action  2 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

2.2 Students will have access to 
high-quality hardware (laptops and 
printers) and high-quality software 

 2.2 Every student 3-12 has access 
to technology to develop twenty-
first century skills within a safe and 
secure digital environment to 

 Technology   $75,000   $8,000 Instructional supplies, 
$49,000 computers , $250,000 1-
to-1 computers, $8,000 software   
$315,000 
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(Keyboarding, PhotoShop, etc.) to 
support academic advancement. 
 

access information and 
demonstrate learning.  Students 
used hardware (laptops, Apple 
TVs) and high-quality software 
(Keyboarding, PhotoShop, etc.) to 
support academic advancement. 

Action  3 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

2.3 All students, TK- 12, are 
provided opportunities to 
participate in balanced-educational 
programs integrating visual and 
performing arts (art, choir, dance, 
music, theater), MicroSociety, 
Academy, Legacy and science/ 
engineering (includes robotics 
labs, coding classes and Tinker 
Labs) during academy, electives 
and/or after school classes and 
clubs. Visual and performing arts 
performance opportunities through 
plays, dance/choir recitals, etc. at 
all levels will be provided at 
Elementary, Middle, and High 
School. 
 

 2.3 Students participated in a 
balanced educational program 
integrating visual and performing 
arts. MicroSociety offered a variety 
of creative arts opportunities for 
students at the elementary school 
while after school programs 
included choir, Tinker Labs and 
science/engineering/robotics. An 
after-school theater program was 
offered at the Middle School. High 
School students had access to 
visual and performing arts courses 
in the high school curriculum. In 
addition, some high school 
students attended local colleges 
and universities to receive credit 
college courses. Fine arts 
performances were held 
throughout the year at all levels. 

 [$50,000 CYT + $25,000 Music + 
$25,000 Art + $25,000 Robotics 
+$5,000 choir + $50,000 Fitness 
+ $50,000 Academy + $10,000 
performance equipment/ 
materials]   $240,000  

 $50,000 CYT, $11,000 sports, 
$45,000 field trips   $106,000 

Action  4 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

2.4 Students are provided 
opportunities to apply their global 
perspectives and social justice 
curriculum through Service 
Learning and Legacy Projects, 

 2.4 Students demonstrated their 
learning through Service Learning 
and Innovation projects, focused 
on solving current pressing issues.  
Staff and 8th grade parents 

    $15,000   $5,000 Facilities rental, $ 8,000 
other   $12,000 
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college/university extension lab 
studies and internships.] 
 

received training on Legacy 
Projects. 

Action  5 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

2.5 High school students will 
participate in academic progress 
towards meeting state, local and 
national graduation requirements 
by meeting all A-G requirements 
for college entrance.  Advanced 
Placement (AP) trainings and 
resources will be provided for 
teachers to offer college-level 
curricula. AP academies and 
resources will be provided for 
students 
 

 2.5 All students participated in 
grade level monitoring of academic 
progress towards meeting state 
and local graduation requirements:  
Chula Vista Learning Community 
Charter School is working towards 
meeting goal is to have 100% 
meet A-G requirements for college 
entrance by 2017-2018. Advanced 
Placement (AP) trainings and 
resources were provided for 
teachers. Advanced Placement 
academies and resources were 
provided for students.] 

 $35,000 AP Academies and 
Materials   $35,000  

 $23,000 AP Exam, $25,000 
training   $48,000 

Action  6 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

2.6 100% of students will 
successfully complete graduation 
requirements. Academic Advisors 
will be provided to ensure 
graduation requirements are 
completed.  A counselor will be 
provided for academics and social-
emotional concerns 
 

 2.6 100% of seniors completed 
graduation requirements. 
Academic Advisors and counselors 
provided academic and social-
emotional support. 

 $75,000 Academic Advisors + 
$40,000 Counselor]   $115,000  

 $60,000 salaries   $60,000 

Action  7 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

2.7 Provide socio-emotional, social 
skills and “Our Mindset” trainings 

 2.7 Parents, staff and community 
members focused on changing the 

    $0      $0 
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for all students, faculty, parents, 
and community members.  
Sessions will focus on decreasing 
the deficit mindset to an intellect 
model mindset. Create a network 
of students, parents, staff and 
community members to align 
mindset to critical pedagogy. 
 

deficit mindset to an intellect model 
mindset through four workshops 
presented by Dr. Ramirez 
throughout the year. Network were 
established to align mindset to 
critical pedagogy.] 

Action  8 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

2.8 The number of students who 
are chronically absent (more than 
9 days) will be reduced by 5% or 
each year. Maintain school 
attendance rates; Average daily 
attendance will be 98% or higher 
and measured monthly; (100 % of 
students attending 180 school 
days).  Additional nursing hours 
will support middle and high school 
to collaborate with attendance on 
truancy, chronic absences due to 
illness as well as health and 
wellness concerns. 
 

 2.8 The number of students who 
were chronically absent (more than 
9 days) remained at a low 
percentage. Chula Vista Learning 
Community Charter School has 
maintained high daily attendance 
rates. 

 2-day nurse   $50,000   Health Attendant   $1,600 

Action  9 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

2.9 Faculty, staff and students will 
be trained to advocate for social 
justice, equity, and access. These 
values will be palpable throughout 
the school community. All 
participants will take an active role 
in the process of fostering dialogue 
with each member of community. 
 

 2.9 Teaching faculty participated in 
one institute in Quarter 1 and 3. 
The focus on the institute was to 
provide teachers with time to work 
collaboratively to infuse social 
justice topics into the planned 
curriculum. Teachers also 
reviewed and modified goals and 

 resources for positive culture   
$10,000  

    $0 
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instructional strategies to ensure 
equity and access to all students. 

Action  10 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

2.10 Academic Support for all K-12 
students will be coordinated by 
staff and will be supported with 
resources.] 
 

 2.10 TK-12 teachers and non-
instructional staff were provided 
resources to support academic 
achievement for students. 
Incoming Kinder parents were 
provided with workshops on school 
readiness provided by academic 
coaches.] 

 Academic Support staff   $60,000   Academic Support staff   
$115,000 

Action  11 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

2.11 Establish clubs and events 
(Math Olympiad, Robotics Fair) 
where Primary, middle and high 
school students are provided 
opportunities to expand their 
academics, STEM, athletics, and 
visual and performing arts 
interests. (Adults who facilitated 
learning opportunity will be 
compensated through a stipend 
model). 
 

 2.11 Clubs were established at 
Chula Vista Learning Community 
Charter School High School. 
Sports and visual and performing 
arts programs were offered to at all 
sites. 

 After school Stipends $30,000 + 
Sports Stipends $100,00   
$130,000  

 $7,000 sports fees, $30,000 other 
sports, $46,000 coaches   
$83,000 

 

Analysis  
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual 
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.  
 
Describe the overall implementation of the actions/services to achieve the articulated goal. 

In the 2017-2018 LCAP year, one of the major goals was to provide every student with access to technology to develop twenty-first 
century skills within a safe and secure digital environment. The goal included providing students with access to information to support 
learner outcomes. The school purchased hardware (laptops, Apple TVs) and high-quality software (Keyboarding, Photo Shop, etc.) for 
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students to use to support academic advancement. Academics were supported throughout TK-12 teachers with staff and resources for 
students and parents. Students also participated in a balanced educational program integrating visual and performing arts. Academy 
classes and after school/office hours programs included art, choir, dance, music, theater, tinker labs, and 
science/engineering/robotics. Clubs were established at Chula Vista Learning Community Charter School Middle and High School. 
Sports and visual and performing arts interests were attended to at all sites. High School students attended local colleges and 
universities to receive credit college courses. Recitals were performed twice a year at all levels. Students participated in grade level 
monitoring of academic progress towards meeting state and local graduation requirements:100% met A-G requirements for college 
entrance. Advance Placements (AP) trainings and resources were provided for teachers and AP academies and resources were 
provided for students. Parents, staff, and community members focused on decreasing the deficit mindset to an intellect model mindset 
through workshops presented by Dr. Ramirez. The number of students who were chronically absent (more than 9 days) remained at a 
low percentage. Chula Vista Learning Community Charter School has maintained high daily attendance rates. Staff and administration 
established a positive school culture by providing activities to unite students. Pep-rallies, “Comunidad” and schoolwide events were 
held at each site. Disciplinary concerns were handles with restorative practices.         
 
Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA. 

Chula Vista Learning Community Charter School offers multiple opportunities to support college and career readiness and the entire 
school community values multiple language and promotes a cultural experience for a global society. The actions and services 
provided to students have been measured by various assessment techniques. The effectiveness of our dual language program has 
been demonstrated through exams and performance tasks conducted at the higher-grade levels. Students have the opportunity to 
take Advanced Placement exams and are able to participate in a concurrent enrollment at the local colleges and universities based on 
grade point averages. Chula Vista Learning Community Charter High School has a high percentage of students graduating with the 
State Seal of Biliteracy, recognized for graduating high school students who have attained a high level of proficiency in speaking, 
reading, and writing in one or more languages in addition to English. English Language Arts has demonstrated growth across the 
grade levels.         
 
Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures. 

All of the expenditures were allocated for services and actions with Goal 2. Although a two-day nurse was not hired, Chula Vista 
Learning Community Charter School staff supported this needed position. Our technology and academic support needs were higher 
than originally budgeted.         

 
Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and 
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP. 

There are not any changes made to this goal, expected outcomes, metrics, or actions and services.         
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Annual  Update  
 

LCAP Year Reviewed:   2017-18 
 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. 
 

Goal  3 
Create a welcoming learning culture where all ideas are valued and students, parents, staff, and community are connected to build 
unity as an entire Chula Vista Learning Community Charter School.          

 
State and/or Local Priorities addressed by this goal: 

State Priorities: X Priority 3: Parental Involvement (Engagement)        
X Priority 6: School Climate (Engagement)        

Local Priorities:   
 

Annual  Measurable  Outcomes  

Expected Actual 

Metric/Indicator  
Student, parent, staff and community build unity within school, monitor by 
end of year survey created by Chula Vista Learning Community Charter 
School consisting of criteria to evaluate progress of community attitudes, 
unity and perspectives.        

17-18 
Surveys evaluate success of building unity based on series of questions 
related to criteria.        

Baseline  
Surveys evaluate success of building unity based on series of questions 
related to criteria.        

 The Hanover Survey was the only survey measure used. Parents participated 
in District survey in May 2018. 

  There were four opportunities to receive feedback from parents during LCAP 
input session conducted at the elementary, middle, and high schools as well 
as the Emergent Bilingual Advisory Committee meetings. 108 parents 
participated, 59 students, 89 faculty members 

Metric/Indicator  
Students will be recognized once a semester for academic achievement.]        

 Students were recognized in January for Semester 1 and May for Semester 2 
for achievement at the elementary, middle, and high schools. 
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Expected Actual 

17-18 
Students will be recognized once a semester for academic achievement.]        

Baseline  
Students will be recognized once a semester for academic achievement.]        

 

Actions  / Services  
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed. 
 
startcollapse 

Action  1 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

3.1 Provide student awards and 
acknowledge students in a variety 
of ways (photos on website, with 
peers, etc.). Honor students at 
every level with multiple 
recognitions (Pillars – Biliteracy, 
Social Justice, Global Perspectives 
and Community Engagement). 
 

 3.1 Chula Vista Learning 
Community Charter School 
provided semester celebrations to 
acknowledge and honor students 
(at every level).  Families and 
teachers were celebrated for their 
commitment and dedication to 
learning. 

 Events/awards   $15,000   Events/awards   $7,600 

Action  2 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

3.2 Implement parent-friendly 
communication system with 
technology enhanced methods to 
disseminate information to 
community and train parents how 
to utilize it (website, PowerSchool, 
School Events Page, JupiterEd, 
Twitter, Facebook). 
 

 3.2 The messaging system 
through School Messenger and 
JupiterEd was utilized constantly to 
facilitated communication with 
parents and community. The 
school website was also used but 
was not updated with the 
frequency needed to be an 
effective communication tool. 
PowerSchool was not deployed for 
parent use this year. Facebook 
was maintained by site 
administration to keep parents 

    $0   JupiterEd   $1,500 
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current with the events taking 
place at the sites. Twitter was not 
utilized as a communication tool. 

Action  3 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

3.3 Organize teacher-parent-
student events throughout the year 
for families and community 
members to come to the school 
and become connected with the 
school community. (Festivals, 
movie nights, Unity Day/Week, 
multicultural events, dances, etc.) 
 

 3.3 Teacher-parent-student events 
were incorporated throughout the 
year for families and community 
members to come to the school 
and become connected with the 
school community. 

 Community activities   $10,000   Facilities rental   $10,000 

Action  4 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

3.4 Create parents needs 
assessments and survey all 
parents for suggestions/feedback 
throughout the year.] 
 

 3.4 Positive suggestion/feedback 
opportunities were available with 
the Parent Liaison, through 
website, and feedback forms in 
meetings with parents 

    $0      $0 

Action  5 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

3.5 Update school website on a 
weekly basis with current 
information and photos. Include 
mechanisms for gathering parent 
and student input on a variety of 
topics. 
 

 3.5 The school website, 
www.cvlcc.org, was not updated 
with the frequency needed to be 
an effective communication tool. 
The design was not intuitive 
enough to provide easy access to 
information.] 

    $0      $0 

Action  6 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 



Page 23 of 82

3.6 Encourage opportunities for all 
parents at all levels to be involved 
by offering regular career 
exploration opportunities where 
parents, alumni and community 
members speak about their 
careers, including 
successes/challenges of their job. 
 

 3.6 Opportunities for community 
members to offer career 
exploration opportunities by 
parents did not occur. High School 
alumni visited current students to 
talk about their experiences. 

 Career Days materials   $1,000      $0 

Action  7 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

3.7 Provide 
opportunities/workshops for 
parents and students to attend 
college tours together. 
 

 3.7 Opportunities for college tours 
was provided to students at the 
high school level. 

 resources for workshops and 
tours   $15,000  

 transportation 
 
   $40,000 

Action  8 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

3.8 Encourage students to 
participate in meetings with 
parents. Offer family content and 
technology nights at school. Give 
parents practical and fun ideas on 
how to work with their children at 
home.] 
 

 Each site had a Parent 
Engagement Night in 1st and 3rd 
Quarters. One Math Night was 
offered at the Elementary School 
in 4th Quarter. Parents were 
invited to participate in 
MicroSociety Family Work Days in 
3rd Quarter.] 

 materials   $1,500      $0 

Action  9 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

3.9 Train noon duties to assist in 
promoting harmonious 
environment for students through 
positive communication and to be 
seen as positive adult role models. 
 

 Noon duties participated in at least 
one training at the elementary and 
middle school level.] 

 materials & resources for noon 
duties   $500  

    $0 
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Analysis  
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual 
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.  
 
Describe the overall implementation of the actions/services to achieve the articulated goal. 

Chula Vista Learning Community Charter School provided semester celebrations to acknowledge and honor students and their 
parents. Students were also using the core values established by the school. The Effort and Tenacity Award was awarded to students 
who had shown growth. Teacher-parent-student events were incorporated throughout the year for families and community members to 
come to the school and become connected with the school community. Communication and weekly/monthly events were on the 
website for the community to be informed. The website included school achievement data and provided a venue for parents to 
communicate their ideas or concerns. Chula Vista Learning Community Charter School provided many opportunities for parents to 
attend meetings together on a variety of topics and offered family math nights for all levels. Parents also received practical and fun 
ideas from trainings on how to work with their children at home.         
 
Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA. 

The administration team will monitor and adjust the five-year plan on a regular basis. The plan will be reviewed and modified to 
produce specifically measurable goals using formative and summative student data. The administration will continue to proide the 
infrastructure for increased collaboration among staff both inter- and intra-departmentally to provide high-quality services to students 
and parents/guardians. The actions and services of Goal 3 will focus on the continuing to build on the areas of strength determined in 
the WASC visit. These strengths included the commitment of administration and staff to the mission and the goals of the school. The 
visit commented on how the faculty promotes a culture of cooperation and generosity among the entire adult school community. This 
culture of cooperation demonstrated a safe, healthy, and nurturing environment that fosters student growth and achievement. The 
findings also revealed the dedication of all students learning at their highest level and that students demonstrated motivation to 
achieve and were provided various modalities and support systems for individualized learning in rich and diverse academic 
environments.         
 
Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures. 

All the expenditures were allocated to services and actions with Goal 3. There less expenditures than originally allotted.         

 
Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and 
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP. 

A MicroSociety open house took the place of Career Day. The school website was identified as not meeting the needs of the 
community, therefore a new website will be built and maintained in order to reach Planned Actions/Services 3.5. Another area 
identified that we will focus on improving is a way of collecting parent input and surveying parent needs (Planned Actions/Services 
3.4).         
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Annual  Update  
 

LCAP Year Reviewed:   2017-18 
 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. 
 

Goal  4 
Establish parent centers and parent liaisons that provide parents with trainings, information, networking, and multiple resources to 
cultivate a spirit of community for the advancement of student success.          

 
State and/or Local Priorities addressed by this goal: 

State Priorities: X Priority 3: Parental Involvement (Engagement)        

Local Priorities:   
 

Annual  Measurable  Outcomes  

Expected Actual 

Metric/Indicator  
Collection of sign in sheets for parent trainings and networking forums; 
Parent participation in school activities and workshops. Participation rates 
based on sign-in sheets.        

17-18 
Increasing by 5% each year, Hanover Survey Participation.        

Baseline  
Increasing by 5% each year, Hanover Survey Participation.        

 Hanover surveys are currently being collected. 

Metric/Indicator  
Parent Centers at each site.        

17-18 
Parent Liaison will create parents centers at each of the three schools        

Baseline  
Parent Liaison will create parents centers at each of the three schools        

 One area of the elementary school auditorium was utilized as a parent 
center.] 

Metric/Indicator  
Provide professional learning opportunities designed for parents to promote 
the advancement of student success and create a spirit of community.        

 Four parents workshops were provided led by the Executive Director. Three 
parent symposiums were held. Two parent engagement nights were held at 
each of the three sites. 
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Expected Actual 

17-18 
Provide professional learning opportunities designed for parents to promote 
the advancement of student success and create a spirit of community.        

Baseline  
Provide professional learning opportunities designed for parents to promote 
the advancement of student success and create a spirit of community.        

 

Actions  / Services  
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed. 
 
startcollapse 

Action  1 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

4.1 Provide multiple platforms will 
be used to communicate with 
parent groups including social 
media. 
 

 4.1 Chula Vista Learning 
Community Charter School 
established a place at the 
elementary for parents to meet and 
work as part of the Chula Vista 
Learning Community Charter 
School community.  A computer 
area has not been established at 
each site for parents to access 
before, during or after the school 
day.  Platforms were established 
through Jupiter, the Website and 
outside easels to communicate 
with parent group. 

    $0   Webpage, rental fees   $9,000 

Action  2 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

4.2 Provide a parent liaison 
position to assist in planning 
quarterly parent training nights, 
spearhead parent-networking 
events and facilitate 
communication with stakeholders 

 4.2 From July-March, a parent 
liaison position assisted in 
coordinating parent symposium 
and Emergent Bilingual Advisory 
Committee events. The parent 
liaison was also given the task of 

 Parent Liaison   $60,000   Salary   $45,000 
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at every level consistent with our 
programs to promote our mission 
and to achieve our vision. 
 

maintaining communication with 
parents, including keeping the 
website current. 

Action  3 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

4.3 Provide parent workshops 
provided by teachers, academic 
coaches and instructional leaders 
for curriculum-focused areas, study 
skills, technology training, 
PowerSchool and data analysis. 
 

 4.3 Parent workshops were not 
provided with technology training. 
PowerSchool was not deployed.] 

 Materials   $2,000      $1,500 

Action  4 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

4.4 Develop parent symposium 
based on current teacher practices 
(specific to grade levels) to 
generate unity of parents and 
educators. 
 

 4.4 Illuminate was used by 
teachers to analyze student data. 
Teachers received professional 
development and utilized 
professional learning communities 
to analyze results. 

    $0      $0 

Action  5 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

4.5 Establish an online technology 
platform with instructional 
resources and protocols for data 
analysis will be monitored by 
instructional leaders to maximize 
the effectiveness and consistency 
of data driven decision-making. 
Teachers and staff will receive 
professional development in these 
protocols. 
 

 4.5 Illuminate was used by 
teachers to analyze student data. 
Teachers received professional 
development and utilized 
professional learning communities 
to analyze results. 

    $0      $0 
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Analysis  
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual 
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.  
 
Describe the overall implementation of the actions/services to achieve the articulated goal. 

Chula Vista Learning Community Charter School is working on establishing areas for parents to support learning as well as having 
access to computers before, during, and after the school day. Communication to parents has improved by providing platforms through 
our JupiterEd online program, the school website, and placing easels outside to keep parents informed on daily/weekly activities. The 
parent/community liaison assisted in planning parent training nights, spearheading parent-networking events and facilitating 
communication with stakeholders at every level consistent with our programs to promote our mission and to achieve our vision. Parent 
resources were provided at Emergent Bilingual Advisory Committee meetings, at parent symposium, and at curriculum nights for 
parents to support student learning. Computer literacy classes were provided based on parent interests and parents received 
community resources and information by the Chula Vista Learning Community Charter School and the Mexican Consulate. Sessions 
to train parents on academic initiatives, support learning at home, social-emotional/cognitive behavior, and technology were presented 
bhy the executive director, teachers, and support staff.         
 
Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA. 

Parent involvement is the core of the success at Chula Vista Learning Community Charter School. The school encourages 
collaboration with the community, parents, staff, and students in order to develop all facets of a well-rounded individual. The faculty 
and staff helps parents understand the standards for their child’s grade level academic progress through curriculum nights, Edmodo, 
and parent trainings. The school also helps parents understand the online programs to access school information and for student 
support in math and literacy. Parents are aware of how these programs assist in increasing their child’s academic success. 
Community Engagement is a part of the five-year plan. The administration will continue to provide the infrastructure for increased 
collaboration among all stakeholders to ensure high-quality services to students and parents/guardians. The actions and services of 
Goal 4 will focus on continuing to build on the areas of strength determined in the WASC visit. The strengths include the commitment 
of administration and staff to the mission and the goals of the school. The WASC visit commented on how the faculty promotes a 
culture of cooperation and generously among the entire adult school community. This culture of cooperation demonstrated a safe, 
healthy, and nurturing level and that students demonstrated motivation to achieve and were provided various modalities and support 
systems for individualized learning in rich and diverse academic environments. 
         
 
Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures. 

All of expenditures were allocated for services and actions wit Goal 4.         
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Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and 
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP. 

The goal for 2018-2020 will be modified to make the function of the System Parent Liaison a Planned Action/Service and not within the 
body of the goal itself. Goal 4 will be modified to: Promote parent engagement by providing parents with robust learning experiences, 
relevant information networking opportunities, and resources to cultivate a spirit of community for the advancement of student 
success. Planned Actions/Services 4.2 will name the actions and services that the parent liaison position will provide to the LEA. This 
year, the position was filled for the first three quarters of the academic school year only. In addition, Planned Actions/Services 4.1 was 
modified to provide a more comprehensive explanation of the actions the system will take to facilitate communication with our parent 
community. 4.1 will now read: Implement parent-friendly communication system with technology-enhanced methods to disseminate 
information to community and train parents how to utilize it (website, PowerSchool, School Events Page, JupiterEd, Twitter, Facebook, 
Instagram.)         
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Annual  Update  
 

LCAP Year Reviewed:   2017-18 
 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. 
 

Goal  5 
Develop facilities where learning environments provide multiple services and accommodations, which ties all stakeholders to a greater 
community that shares common aspirations and promotes critical thinking, creativity, collaboration, and communication.          

 
State and/or Local Priorities addressed by this goal: 

State Priorities: X Priority 1: Basic (Conditions of Learning)        
X Priority 6: School Climate (Engagement)        

Local Priorities:   
 

Annual  Measurable  Outcomes  

Expected Actual 

Metric/Indicator  
Monthly meeting forums to discuss progress of environments and facilities.        

17-18 
Percentage of parents attending meetings        

Baseline  
Percentage of parents attending meetings        

 Monthly meeting forums for parents were not held to discuss the progress of 
environments and facilities. 

 

Actions  / Services  
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed. 
 
startcollapse 

Action  1 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

5.1 Establish partnerships with 
Chula Vista Learning Community 
Charter School programs to 

 5.1 Funding for learning 
environments, school activities, 
field trips, subject specific 

    $60,000      $0 
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provide resources and financial 
support to learning environments, 
school activities, local-national-
international experiences, subject 
specific classrooms/ labs and 
oversee monetary donations 
 

classrooms labs were funded by 
the school budget and not by 
partnering programs. 

Action  2 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

5.2 Create learning environments 
in all classrooms to support the 
academic or subject experience 
that utilize Making Learning 
Visible. 
 

 5.2 Learning environments were 
created in all classrooms to 
support the academic or subject 
experience. Instructional Rounds 
were established to understand 
and monitor high-quality 
instruction. 

    $42,305   Instructional Rounds Harvard 
training   $50,000 

 

Analysis  
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual 
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.  
 
Describe the overall implementation of the actions/services to achieve the articulated goal. 

Chula Vista Learning Community Charter School did not establish partnerships with programs to provide resources but not financial 
support to learning environments, school activities, field trips, subject-specific classroom/las and oversee monetary donations because 
of a lack of interest by the parent group who was coordinating these efforts. Learning environments were created in all classrooms to 
support the academic or subject experience. Instructional Rounds were established to understand high-quality instruction. The 
Western Association of Schools and Colleges (WASC) accreditation visit occurred in March 2017. A facility had not been located to 
house all three campuses.         
 
Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA. 

Chula Vista Learning Community Charter School uses community resources to support students. Whether in or out of the classroom, 
on or off campus, these resources help support student learning or improve students well-being. A team of teachers, coaches and 
curriculum coordinators attended an Instructional Rounds in Education course at Harvard University. Inspired by the medical rounds 
model used by physicians, Instructional Rounds is a way to share understanding of high-quality education and build knowledge of 
what it looks like and how to support planning instruction and learner outcomes through a professional learning network. Teachers, 
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coaches, and coordinators trained the administration, teachers, and support staff to start the Instructional Rounds in the 2017-2018 
school year. 
The actions and services of Goal 5 will focus on the continuing to build on establishing partnerships to support all Chula Vista Learning 
Community Charter School students’ well-being and all learner outcomes. Instructional Rounds will allow teachers to discover the 
importance of reflections of what occurs daily in classrooms and the collaboration  process to support student learning As 
recommended by WASC, Chula Vista Learning Community Charter School will provide parents with resources to understand 
standards and learn strategies to use at home to support their children the school will continue to search for a facility for all three 
campuses. 
         
 
Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures. 

All of the expenditures were allocated for services and actions with Goal 5.         

 
Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and 
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP. 

Planned Actions/Services 5.1 will be removed from the LCAP. 
A new Planned Actions/Services will be included in our LEA's 2018-2020 plan to focus on the safety of facilities to promote school 
safety. 5.3 will read: Ensure that facilities are improved in order to provide learning environments where student safety is prioritized so 
that critical thinking, creativity, and collaboration are the focus of the faculty and students.] 
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Stakeholder  Engagement  
 

 

LCAP Year: 2018-19 
 

 

Involvement  Process  for  LCAP and Annual  Update  
 
How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis? 

Students, teachers, parents, and community members have always been included in the process of decision-making at the Chula 
Vista Learning Community Charter School. During the 2017-2018 school year, a process was followed to engage the Chula Vista 
Learning Community Charter School’s stakeholders in the development of the yearly goals and the Local Accountability Plan (LCAP). 
Three parent input sessions were held at the elementary (May 3, 2018), middle (May 1, 2018, and high school (April 10, 2018). Board 
meetings informed parents of the process to be involved in the LCAP meetings, and various messages were sent out to parents to 
inform them of the various meeting opportunities. Stakeholders included parents, students faculty meetings and the Chula Vista 
Learning Community Charter School. The goal was to gain stakeholder input based on their individual experience with the school and 
to elicit information on how their ideas could impact the educational structure. The open-dialogue was organized into categories to 
address each of the LCAP’s eight state priorities with the established LCAP goals set in the previous year. 
In total, 108 parents, 59 students, and 89 faculty members gave their input. 
 
Chula Vista Learning Community Charter Board read the first draft of ideas from the community to address conditions of learning, 
pupil outcomes, and engagement during the May board meeting. Additional focus group discussions were held with stakeholders 
(students, teachers, parents, and community members) and a final reading for approval for the LCAP was granted in June. 
        

         
 

Impact  on LCAP and Annual  Update  
 
How did these consultations impact the LCAP for the upcoming year? 

The analysis of the input from focus groups places the following priorities on top: 
•  High-quality instruction and curriculum that promotes global perspectives 
•  Target the diverse learning styles of all students 
•  Offer opportunities to develop twenty-first century skills 
•  Develop a program that engages through a vast array of experiences 
•  College and career readiness 
•  Target the diverse learing styles of all students 
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•  Close the achievement gap between subgroups 

Actions and services will be changed in each goal according to the feedback from all stakeholders and the capabilities of the school 
sites. 
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Goals,  Actions,  & Services  
Strategic Planning Details and Accountability 
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed. 

 
(Select from New Goal, Modified Goal, or Unchanged Goal) 
X Unchanged Goal        
 

Goal  1 
Provide high-quality instruction and curriculum that promotes global perspectives and college and career readiness that targets the 
diverse learning styles of all students and closes the achievement gap between subgroups.         

 
State and/or  Local  Priorities  addressed  by this  goal : 

State Priorities: X Priority 1: Basic (Conditions of Learning)        
X Priority 2: State Standards (Conditions of Learning)        
X Priority 4: Pupil Achievement (Pupil Outcomes)        

Local Priorities:   
 
Identified  Need: 
There is a need for a consistent, systematic program approach in English, Science, History, and Spanish to mirror the approach the 
school has implemented with Math. 
 
There is a need for more opportunities for articulation between the elementary, middle, and high schools. 
 
The Faculty should create more consistent opportunities for cross grade-level content areas to examine student work and to 
collaborate on curriculum. 
 
The Chula Vista Learning Community Charter School should continue to provide strategies for staff to support their work with students 
with different needs (I.E.P., 504, G.A.T.E.) There is a need to provide additional support for newly enrolled emergent bilinguals in the 
second language. 
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Expected  Annual  Measurable  Outcomes  
Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

Credentials: CALPADS 
annual report from 
Human Resources        

 CALPADS annual report 
from Human Resources 
declared 100% teachers 
certified and aligned 
with assigned positions 

 CALPADS annual report 
from Human Resources 
declared 100% teachers 
certified and aligned 
with assigned positions 

 CALPADS annual report 
from Human Resources 
declared 100% teachers 
certified and aligned 
with assigned positions 

 CALPADS annual report 
from Human Resources 
declared 100% teachers 
certified and aligned 
with assigned positions 

Common Core State 
Standards CAASP 
Interim exams, 
Performance Tasks, and 
were created and 
assessed as planned.        

 Assignments and 
assessments 
demonstrate growth.  
Percentages of 
proficiency/ advanced 
increase throughout the 
year. 

 Assignments and 
assessments 
demonstrate growth.  
Percentages of 
proficiency/ advanced 
increase throughout the 
year. 

 Assignments and 
assessments 
demonstrate growth.  
Percentages of 
proficiency/ advanced 
increase throughout the 
year. 

 Assignments and 
assessments 
demonstrate growth.  
Percentages of 
proficiency/ advanced 
increase throughout the 
year. 

 

Planned  Actions  / Services  
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed. 
 

startcollapse 

Action  1 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students  to  be Served : 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s):  
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All        
 [Add Students to be Served selection here] 

 X All Schools        
 [Add Location(s) selection here] 

 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students  to  be Served : 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope  of  Services:  
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s):  
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X English Learners        
X Foster Youth        
X Low Income        
 [Add Students to be Served selection here] 

 X LEA-wide        
 [Add Scope of Services selection here] 

 X All Schools        
 [Add Location(s) selection here] 
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Actions/Services  

Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Modified Action         X Modified Action          
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 

1.1 All teachers will be highly qualified in 
their area of expertise in promoting critical 
thinking for their assignments. 
1.2 Professional Development and 
Professional Learning Communities by 
grade level, department and vertical 
alignment to increase understanding of 
critical thinking strategies, practices and 
techniques will be led by System 
Instructional Leaders and academic 
coaches.  (Student-centered coaching, 
National Institute for School Leadership). 
1.3 Instructional resources for Chula Vista 
Learning Community Charter School 
Academic Pillars (Dual Language, Global 
Perspectives, Social Justice, Community 
Engagement) will be provided to create 
knowledge to transform the world. 
1.4 Trainings and resources to shift 
mindset on traditional norms and promote 
critical thinking, creativity, collaboration 
and communication will be offered to all 
faculty and staff members. (includes 
GATE, MicroSociety, Internships, Service 
Learning, Legacy & Innovation, Exchange 
programs, Human Element, Multiple 
Intelligences and LGBTQ trainings.) 
1.5 Implement student academic support 
by providing additional planning time for 
teachers to create instructional tasks to 

 UNCHANGED: 
1.1 All teachers will be highly qualified in 
their area of expertise in promoting critical 
thinking for their assignments. 
1.2 Professional Development and 
Professional Learning Communities by 
grade level, department and vertical 
alignment to increase understanding of 
critical thinking strategies, practices and 
techniques will be led by System 
Instructional Leaders and academic 
coaches.  (Student-centered coaching, 
National Institute for School Leadership). 
1.3 Instructional resources for Chula Vista 
Learning Community Charter School 
Academic Pillars (Dual Language, Global 
Perspectives, Social Justice, Community 
Engagement) will be provided to create 
knowledge to transform the world. 
 
MODIFIED: 1.4 By 2020, all teachers at 
the elementary, middle and high school 
will receive trainings to shift mindset on 
traditional norms and promote critical 
thinking, creativity, collaboration and 
communication will be offered to all faculty 
and staff members (includes How People 
Learn, Making Learning Visible, 
MicroSociety, Internships, Service 
Learning, Legacy & Innovation, Exchange 

 1.1 All teachers will be highly qualified in 
their area of expertise in promoting critical 
thinking for their assignments. 
1.2 Professional Development and 
Professional Learning Communities by 
grade level, department and vertical 
alignment to increase understanding of 
critical thinking strategies, practices and 
techniques will be led by System 
Instructional Leaders and academic 
coaches.  (Student-centered coaching, 
National Institute for School Leadership). 
1.3 Instructional resources for Chula Vista 
Learning Community Charter School 
Academic Pillars (Dual Language, Global 
Perspectives, Social Justice, Community 
Engagement) will be provided to create 
knowledge to transform the world. 
1.4 By 2020, all teachers at the 
elementary, middle and high school will 
receive trainings to shift mindset on 
traditional norms and promote critical 
thinking, creativity, collaboration and 
communication will be offered to all faculty 
and staff members (includes How People 
Learn, Making Learning Visible, 
MicroSociety, Internships, Service 
Learning, Legacy & Innovation, Exchange 
programs, Human Element, Multiple 
Intelligences and LGBTQ trainings) 
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promote critical thinking and to revise unit 
plans and progress of all students 
(including emergent bilinguals) by 
analyzing student learning outcomes. 
1.6 An online technology platform for 
students, parents and teachers to manage 
student information by accessing grades 
and downloading/uploading assignments 
and instructional resources. Teachers, 
parents and students will receive trainings 
in the program protocols. 
1.7 Professional Support Assistants will 
assist in the monitoring of student 
achievement with immediate interventions. 
Instructional leaders and academic 
coaches will professionally develop 
instructional assistants for student 
academic support. 
1.8 Students will demonstrate growth 
throughout the year in all subject areas as 
measured by rubrics, end of unit 
assessments, class assignments and 
projects, teacher-created performance 
tasks and end-of-unit assessments, 
systematic reading and math online 
programs and teacher-created exams. By 
the end of the year, 80% or more students 
will demonstrate growth by cohort data 
collected.  Consistent check-in of data 
analysis will be monitored by Instructional 
Leaders. 
1.9   Professional Development in theory 
and practice to generate knowledge to 
improve student opportunity, achievement 
and success. (National Institute for School 
Leadership, Harvard School of Education, 
New Visions.) 

programs, Human Element, Multiple 
Intelligences and LGBTQ trainings) 
 
UNCHANGED: 
1.5 Implement student academic support 
by providing additional planning time for 
teachers to create instructional tasks to 
promote critical thinking and to revise unit 
plans and progress of all students 
(including emergent bilinguals) by 
analyzing student learning outcomes. 
1.6 An online technology platform for 
students, parents and teachers to manage 
student information by accessing grades 
and downloading/uploading assignments 
and instructional resources. Teachers, 
parents and students will receive trainings 
in the program protocols. 
 
MODIFIED:1.7 Resource teachers and 
Professional Support Assistants will 
develop interventions by identifying 
structures and practices that will support 
students not meeting proficiency in a 
subject. Instructional leaders and 
instructional focus coaches will 
professionally develop instructional 
assistants for student academic support. 
 
UNCHANGED: 
1.8 Students will demonstrate growth 
throughout the year in all subject areas as 
measured by rubrics, end of unit 
assessments, class assignments and 
projects, teacher-created performance 
tasks and end-of-unit assessments, 
systematic reading and math online 
programs and teacher-created exams. By 

1.5 Implement student academic support 
by providing additional planning time for 
teachers to create instructional tasks to 
promote critical thinking and to revise unit 
plans and progress of all students 
(including emergent bilinguals) by 
analyzing student learning outcomes. 
1.6 An online technology platform for 
students, parents and teachers to manage 
student information by accessing grades 
and downloading/uploading assignments 
and instructional resources. Teachers, 
parents and students will receive trainings 
in the program protocols. 
1.7 Resource teachers and Professional 
Support Assistants will develop 
interventions by identifying structures and 
practices that will support students not 
meeting proficiency in a subject. 
Instructional leaders and instructional 
focus coaches will professionally develop 
instructional assistants for student 
academic support. 
1.8 Students will demonstrate growth 
throughout the year in all subject areas as 
measured by rubrics, end of unit 
assessments, class assignments and 
projects, teacher-created performance 
tasks and end-of-unit assessments, 
systematic reading and math online 
programs and teacher-created exams. By 
the end of the year, 80% or more students 
will demonstrate growth by cohort data 
collected.  Consistent check-in of data 
analysis will be monitored by Instructional 
Leaders. 
1.9   Professional Development in theory 
and practice to generate knowledge to 
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1.10 Attend conferences to support 
Academic Pillars and system leadership. 
        

the end of the year, 80% or more students 
will demonstrate growth by cohort data 
collected.  Consistent check-in of data 
analysis will be monitored by Instructional 
Leaders. 
1.9   Professional Development in theory 
and practice to generate knowledge to 
improve student opportunity, achievement 
and success. (National Institute for School 
Leadership, Harvard School of Education, 
New Visions.) 
1.10 Attend conferences to support 
Academic Pillars and system leadership. 
 

improve student opportunity, achievement 
and success. (National Institute for School 
Leadership, Harvard School of Education, 
New Visions.) 
1.10 Attend conferences to support 
Academic Pillars and system leadership. 
 

 
Budgeted  Expenditures  

Year 2017-18  2018-19  2019-20 
Amount        $709,000  $884,000   
        $709,000  $884,000           $709,000  $884,000   Budget 
Reference        

 
1.1 Highly qualified teachers 

  
1.1 Highly qualified teachers 

  
 

Amount        $0  $0   
        $0  $0           $0  $0   Budget 
Reference        

 
1.2 System Instructional Leaders 

  
1.2 System Instructional Leaders 

  
 

Amount        $200,000  $200,000   
        $200,000  $200,000           $200,000  $200,000   Budget 
Reference        

 
1.2 Academic Coaches 

  
1.2 Instructional Focus Specialists 

  
 

Amount        $100,000  $200,00   
        $100,000  $200,00           $100,000  $200,00   Budget 
Reference        

 
1.3 instructional resources, trainings, 
activities, materials 

  
1.3 instructional resources, trainings, 
activities, materials 
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Amount        $25,000  $25,000   
        $25,000  $25,000           $25,000  $25,000   Budget 
Reference        

 
1.4 instructional resources, trainings, 
activities, materials 

  
1.4 instructional resources, trainings, 
activities, materials 

  
 

Amount        $10,000  $10,000   
        $10,000  $10,000           $10,000  $10,000   Budget 
Reference        

 
1.5 substitutes for institutes, 
curriculum writing 

  
1.5 substitutes for institutes, 
curriculum writing 

  
 

Amount        $30,000  $30,000   
        $30,000  $30,000           $30,000  $30,000   Budget 
Reference        

 
1.6 JupterEd TK-12 

  
1.6 JupiterEd TK-12 

  
 

Amount        $2,000  $2,000   
        $2,000  $2,000           $2,000  $2,000   Budget 
Reference        

 
1.6  $12,000 Power Schools 7-12 

  
1.6 PowerSchool 5-12 

  
 

Amount        $12,000  $12,000   
        $12,000  $12,000           $12,000  $12,000   Budget 
Reference        

 
1.7 Assistants 

  
1.7 Assistants 

  
 

Amount        $75,000  $75,000   
        $75,000  $75,000           $75,000  $75,000   Budget 
Reference        

 
1.8 Reading assessments 

  
1.8 materials 

  
 

Amount        $25,000  $10,000   
        $25,000  $10,000           $25,000  $10,000   Budget 
Reference        

 
1.9 Instructional Rounds, social 
justice trainings 

  
1.9 Instructional Rounds, social 
justice trainings 

  
 

Amount        $200,000  $300,000   
        $200,000  $300,000           $200,000  $300,000   Budget 
Reference        

 
1.10 Conferences 

  
1.10 Conferences 
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Amount        $30,000  $30,000   
        $30,000  $30,000           $30,000  $30,000    
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Goals,  Actions,  & Services  
Strategic Planning Details and Accountability 
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed. 

 
(Select from New Goal, Modified Goal, or Unchanged Goal) 
X Unchanged Goal        
 

Goal  2 
Develop a program that engages and offers opportunities to develop twenty-first century skills providing a vast array of experiences to 
all students to prepare them for college and the workforce.         

 
State and/or  Local  Priorities  addressed  by this  goal : 

State Priorities: X Priority 5: Pupil Engagement (Engagement)        
X Priority 7: Course Access (Conditions of Learning)        
X Priority 8: Other Pupil Outcomes (Pupil Outcomes)        

Local Priorities:   
 
Identified  Need: 
There is a need for engaging in dialogue around teacher instruction at a deeper level. 
 
Teachers need to understand key instructional terminology to effectively calibrate and implement instructional strategies. 
 
Teacher professional learning will focus on ensuring that students are engaging in tasks that promote critical thinking and consistently 
using academic language to advance their collaborative and independent work. 
 
There is a need to increase opportunities for professional development in the use of technology at all grade levels. 
 
 
Expected  Annual  Measurable  Outcomes  

Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

On track towards 
College and Career: 

 100% Graduation Rate  100% Graduation Rate  100% Graduation Rate  100% Graduation Rate 
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Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

Graduation rates by 
cohort.        

Attendance Rates: 
Chronic absenteeism        

 High daily attendance 
average 

 97% daily attendance 
average 

 97% daily attendance 
average 

 97% daily attendance 
average 

Access to technology, 
Arts, Variety in Courses 
of Study: 
A range of courses in 
Science, technology and 
the arts are offered. 
Relevant learning: 
Service learning Project 
Proposals developed 
and implemented in the 
community. 
 
        

 Performance Tasks 
show evidence of 
transfer learning Service 
learning Project 
Proposals developed 
and implemented in the 
community. 

 Performance Tasks 
show evidence of 
transfer learning Service 
learning Project 
Proposals developed 
and implemented in the 
community. 

 Performance Tasks 
show evidence of 
transfer learning Service 
learning Project 
Proposals developed 
and implemented in the 
community. 

 Performance Tasks 
show evidence of 
transfer learning Service 
learning Project 
Proposals developed 
and implemented in the 
community. 

 

Planned  Actions  / Services  
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed. 
 

startcollapse 

Action  1 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students  to  be Served : 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s):  
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All        
 [Add Students to be Served selection here] 

 X All Schools        
 [Add Location(s) selection here] 

 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students  to  be Served : 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope  of  Services:  
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s):  
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 
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X English Learners        
X Foster Youth        
X Low Income        
 [Add Students to be Served selection here] 

 X LEA-wide        
 [Add Scope of Services selection here] 

 X All Schools        
 [Add Location(s) selection here] 

 

Actions/Services  

Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 

2.1 Students, teachers, and parents will be 
supported by the technology department. 
Technicians will oversee equipment. All 
stakeholders will have access to high-
quality technology and trainings will be 
provided to develop academic and 
instructional skills. 
2.2 Students will have access to high-
quality hardware (laptops and printers) 
and high-quality software (Keyboarding, 
PhotoShop, etc.) to support academic 
advancement. 
2.3 All students, TK- 12, are provided 
opportunities to participate in balanced-
educational programs integrating visual 
and performing arts (art, choir, dance, 
music, theater), MicroSociety, Academy, 
Legacy and science/ engineering (includes 
robotics labs, coding classes and Tinker 
Labs) during academy, electives and/or 
after school classes and clubs. Visual and 
performing arts performance opportunities 
through plays, dance/choir recitals, etc. at 
all levels will be provided at Elementary, 
Middle, and High School. 

 UNCHANGED: 
2.1 Students, teachers, and parents will be 
supported by the technology department. 
Technicians will oversee equipment. All 
stakeholders will have access to high-
quality technology and trainings will be 
provided to develop academic and 
instructional skills. 
2.2 Students will have access to high-
quality hardware (laptops and printers) 
and high-quality software (Keyboarding, 
PhotoShop, etc.) to support academic 
advancement. 
 
MODIFIED: 
2.3 All students, TK- 12, are provided 
opportunities to participate in balanced-
educational programs integrating visual 
and performing arts (art, choir, dance, 
music, theater), MicroSociety, Academy, 
Legacy and science/ engineering (includes 
robotics labs, coding classes and Tinker 
Labs) during academy, electives, off-
campus opportunities, and/or after school 
classes and clubs. Visual and performing 

 2.1 Students, teachers, and parents will be 
supported by the technology department. 
Technicians will oversee equipment. All 
stakeholders will have access to high-
quality technology and trainings will be 
provided to develop academic and 
instructional skills. 
2.2 Students will have access to high-
quality hardware (laptops and printers) 
and high-quality software (Keyboarding, 
PhotoShop, etc.) to support academic 
advancement. 
2.3 All students, TK- 12, are provided 
opportunities to participate in balanced-
educational programs integrating visual 
and performing arts (art, choir, dance, 
music, theater), MicroSociety, Academy, 
Legacy and science/ engineering (includes 
robotics labs, coding classes and Tinker 
Labs) during academy, electives, off-
campus opportunities, and/or after school 
classes and clubs. Visual and performing 
arts performance opportunities through 
plays, dance/choir recitals, etc. at all levels 
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2.4 Students are provided opportunities to 
apply their global perspectives and social 
justice curriculum through Service 
Learning and Legacy Projects, 
college/university extension lab studies 
and internships. 
2.5 High school students will participate in 
academic progress towards meeting state, 
local and national graduation requirements 
by meeting all A-G requirements for 
college entrance.  Advanced Placement 
(AP) trainings and resources will be 
provided for teachers to offer college-level 
curricula. AP academies and resources 
will be provided for students. 
2.6 100% of students will successfully 
complete graduation requirements. 
Academic Advisors will be provided to 
ensure graduation requirements are 
completed.  A counselor will be provided 
for academics and social-emotional 
concerns. 
2.7 Provide socio-emotional, social skills 
and “Our Mindset” trainings for all 
students, faculty, parents, and community 
members.  Sessions will focus on 
decreasing the deficit mindset to an 
intellect model mindset. Create a network 
of students, parents, staff and community 
members to align mindset to critical 
pedagogy. 
2.8 The number of students who are 
chronically absent (more than 9 days) will 
be reduced by 5% or each year. Maintain 
school attendance rates; Average daily 
attendance will be 98% or higher and 
measured monthly; (100 % of students 
attending 180 school days).  Additional 

arts performance opportunities through 
plays, dance/choir recitals, etc. at all levels 
will be provided at Elementary, Middle, 
and High School. 
2.4 Students are provided opportunities to 
apply their global perspectives and social 
justice curriculum through Service 
Learning and Legacy Projects, 
college/university extension lab studies, 
internships, and off-campus opportunities. 
 
UNCHANGED: 
2.5 High school students will participate in 
academic progress towards meeting state, 
local and national graduation requirements 
by meeting all A-G requirements for 
college entrance.  Advanced Placement 
(AP) trainings and resources will be 
provided for teachers to offer college-level 
curricula. AP academies and resources 
will be provided for students. 
2.6 100% of students will successfully 
complete graduation requirements. 
Academic Advisors will be provided to 
ensure graduation requirements are 
completed.  A counselor will be provided 
for academics and social-emotional 
concerns. 
2.7 Provide socio-emotional, social skills 
and “Our Mindset” trainings for all 
students, faculty, parents, and community 
members.  Sessions will focus on 
decreasing the deficit mindset to an 
intellect model mindset. Create a network 
of students, parents, staff and community 
members to align mindset to critical 
pedagogy. 

will be provided at Elementary, Middle, 
and High School. 
2.4 Students are provided opportunities to 
apply their global perspectives and social 
justice curriculum through Service 
Learning and Legacy Projects, 
college/university extension lab studies, 
internships, and off-campus opportunities. 
2.5 High school students will participate in 
academic progress towards meeting state, 
local and national graduation requirements 
by meeting all A-G requirements for 
college entrance.  Advanced Placement 
(AP) trainings and resources will be 
provided for teachers to offer college-level 
curricula. AP academies and resources 
will be provided for students. 
2.6 100% of students will successfully 
complete graduation requirements. 
Academic Advisors will be provided to 
ensure graduation requirements are 
completed.  A counselor will be provided 
for academics and social-emotional 
concerns. 
2.7 Provide socio-emotional, social skills 
and “Our Mindset” trainings for all 
students, faculty, parents, and community 
members.  Sessions will focus on 
decreasing the deficit mindset to an 
intellect model mindset. Create a network 
of students, parents, staff and community 
members to align mindset to critical 
pedagogy. 
2.8 The number of students who are 
chronically absent (more than 9 days) will 
be reduced by 5% or each year. Maintain 
school attendance rates; Average daily 
attendance will be 98% or higher and 
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nursing hours will support middle and high 
school to collaborate with attendance on 
truancy, chronic absences due to illness 
as well as health and wellness concerns. 
2.9 Faculty, staff and students will be 
trained to advocate for social justice, 
equity, and access. These values will be 
palpable throughout the school 
community. All participants will take an 
active role in the process of fostering 
dialogue with each member of community. 
2.10 Academic Support for all K-12 
students will be coordinated by staff and 
will be supported with resources. 
2.11 Establish clubs and events (Math 
Olympiad, Robotics Fair) where Primary, 
middle and high school students are 
provided opportunities to expand their 
academics, STEM, athletics, and visual 
and performing arts interests. (Adults who 
facilitated learning opportunity will be 
compensated through a stipend model). 
        

2.8 The number of students who are 
chronically absent (more than 9 days) will 
be reduced by 5% or each year. Maintain 
school attendance rates; Average daily 
attendance will be 98% or higher and 
measured monthly; (100 % of students 
attending 180 school days).  Additional 
nursing hours will support middle and high 
school to collaborate with attendance on 
truancy, chronic absences due to illness 
as well as health and wellness concerns. 
2.9 Faculty, staff and students will be 
trained to advocate for social justice, 
equity, and access. These values will be 
palpable throughout the school 
community. All participants will take an 
active role in the process of fostering 
dialogue with each member of community. 
2.10 Academic Support for all K-12 
students will be coordinated by staff and 
will be supported with resources. 
2.11 Establish clubs and events (Math 
Olympiad, Robotics Fair) where Primary, 
middle and high school students are 
provided opportunities to expand their 
academics, STEM, athletics, and visual 
and performing arts interests. (Adults who 
facilitated learning opportunity will be 
compensated through a stipend model). 
 

measured monthly; (100 % of students 
attending 180 school days).  Additional 
nursing hours will support middle and high 
school to collaborate with attendance on 
truancy, chronic absences due to illness 
as well as health and wellness concerns. 
2.9 Faculty, staff and students will be 
trained to advocate for social justice, 
equity, and access. These values will be 
palpable throughout the school 
community. All participants will take an 
active role in the process of fostering 
dialogue with each member of community. 
2.10 Academic Support for all K-12 
students will be coordinated by staff and 
will be supported with resources. 
2.11 Establish clubs and events (Math 
Olympiad, Robotics Fair) where Primary, 
middle and high school students are 
provided opportunities to expand their 
academics, STEM, athletics, and visual 
and performing arts interests. (Adults who 
facilitated learning opportunity will be 
compensated through a stipend model). 
 

 
Budgeted  Expenditures  

Year 2017-18  2018-19  2019-20 
Amount        $795,000  $956,000   
        $795,000  $956,000           $795,000  $956,000   Budget 
Reference        

 
2.1 Technology Department 

  
2.1 Technology Department 
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Amount        $65,000  $165,000   
        $65,000  $165,000           $65,000  $165,000   Budget 
Reference        

 
2.2 Technology 

  
2.2 Technology 

  
 

Amount        $75,000  $75,000   
        $75,000  $75,000           $75,000  $75,000   Budget 
Reference        

 
2.3 Robotics 

  
2.3 CYT 

  
 

Amount        $25,000  $60,000   
        $25,000  $60,000           $25,000  $60,000   Budget 
Reference        

 
2.3 CYT 

  
2.3 Music 

  
 

Amount        $50,000  $25,000   
        $50,000  $25,000           $50,000  $25,000   Budget 
Reference        

 
 

  
2.3 Ballet folkloric 

  
 

Amount          $5,000   
          $5,000             $5,000   Budget 
Reference        

 
2.3 Music 

  
2.3 Art 

  
 

Amount        $25,000  $25,000   
        $25,000  $25,000           $25,000  $25,000   Budget 
Reference        

 
2.3 Art 

  
2.3 Robotics ES/MS 

  
 

Amount        $25,000  $56,000   
        $25,000  $56,000           $25,000  $56,000   Budget 
Reference        

 
2.3 Choir 

  
2.3 Choir 

  
 

Amount        $5,000  $5,000   
        $5,000  $5,000           $5,000  $5,000   Budget 
Reference        

 
2.3 Fitness 

  
2.3 Fitness 

  
 

Amount        $50,000  $50,000   
        $50,000  $50,000           $50,000  $50,000   Budget 
Reference        

 
2.3 Academy 

  
2.3 Academy 
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Amount        $50,000  $50,000   
        $50,000  $50,000           $50,000  $50,000   Budget 
Reference        

 
2.3 Performance 
equipment/materials 

  
2.3 Electives equipment/material 

  
 

Amount        $10,000  $10,000   
        $10,000  $10,000           $10,000  $10,000   Budget 
Reference        

 
2.4 Legacy USD fees 

  
2.3 Performance 
equipment/materials 

  
 

Amount        $15,000  $10,000   
        $15,000  $10,000           $15,000  $10,000   Budget 
Reference        

 
2.5 AP Academies and Materials 

  
2.4 University rental fees 

  
 

Amount        $35,000  $15,000   
        $35,000  $15,000           $35,000  $15,000   Budget 
Reference        

 
2.6 Counselor 

  
2.5 AP training/materials 

  
 

Amount        $40,000  $5,000   
        $40,000  $5,000           $40,000  $5,000   Budget 
Reference        

 
2.6 Academic advisors 

  
2.6 Academic Advisors + Couselors 

  
 

Amount        $75,000  $115,000   
        $75,000  $115,000           $75,000  $115,000   Budget 
Reference        

 
2.8 2-day nurse 

  
2.8 2-Day Nurse 

  
 

Amount        $50,000  $50,000   
        $50,000  $50,000           $50,000  $50,000   Budget 
Reference        

 
2.9 resources for positive culture 

  
2.9 Resources for positive culture 

  
 

Amount        $10,000  $10,000   
        $10,000  $10,000           $10,000  $10,000   Budget 
Reference        

 
2.10 Academic Support staff 

  
2.10 Academic support staff 
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Amount        $60,000  $60,000   
        $60,000  $60,000           $60,000  $60,000   Budget 
Reference        

 
2.11 After school Stipends + Sports 
Stipends 

  
2.11 After school + sports stipends 

  
 

Amount        $130,000  $130,000   
        $130,000  $130,000           $130,000  $130,000    
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Goals,  Actions,  & Services  
Strategic Planning Details and Accountability 
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed. 

 
(Select from New Goal, Modified Goal, or Unchanged Goal) 
X Unchanged Goal        
 

Goal  3 
Create a welcoming learning culture where all ideas are valued and students, parents, staff, and community are connected to build 
unity as an entire Chula Vista Learning Community Charter School.         

 
State and/or  Local  Priorities  addressed  by this  goal : 

State Priorities: X Priority 3: Parental Involvement (Engagement)        
X Priority 6: School Climate (Engagement)        

Local Priorities:   
 
Identified  Need: 
There is a need to provide on-site counseling services for middle school students. 
 
Expected  Annual  Measurable  Outcomes  

Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

Student, parent, staff 
and community build 
unity within school, 
monitor by end of year 
survey created by Chula 
Vista Learning 
Community Charter 
School consisting of 
criteria to evaluate 
progress of community 
attitudes, unity and 
perspectives.        

 Surveys evaluate 
success of building unity 
based on series of 
questions related to 
criteria. 

 Surveys evaluate 
success of building unity 
based on series of 
questions related to 
criteria. 

 Surveys evaluate 
success of building unity 
based on series of 
questions related to 
criteria. 

 Surveys evaluate 
success of building unity 
based on series of 
questions related to 
criteria. 
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Planned  Actions  / Services  
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed. 
 

startcollapse 

Action  1 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students  to  be Served : 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s):  
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All        
 [Add Students to be Served selection here] 

 X All Schools        
 [Add Location(s) selection here] 

 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students  to  be Served : 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope  of  Services:  
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s):  
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X English Learners        
X Foster Youth        
X Low Income        
 [Add Students to be Served selection here] 

 X LEA-wide        
 [Add Scope of Services selection here] 

 X All Schools        
 [Add Location(s) selection here] 

 

Actions/Services  

Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 

3.1 Provide student awards and 
acknowledge students in a variety of ways 
(photos on website, with peers, etc.). 
Honor students at every level with multiple 
recognitions (Pillars – Biliteracy, Social 
Justice, Global Perspectives and 
Community Engagement). 

 3.1 Provide student awards and 
acknowledge students in a variety of ways 
(photos on website, with peers, etc.). 
Honor students at every level with multiple 
recognitions (Pillars – Biliteracy, Social 
Justice, Global Perspectives and 
Community Engagement). 

 3.1 Provide student awards and 
acknowledge students in a variety of ways 
(photos on website, with peers, etc.). 
Honor students at every level with multiple 
recognitions (Pillars – Biliteracy, Social 
Justice, Global Perspectives and 
Community Engagement). 
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3.2 Implement parent-friendly 
communication system with technology 
enhanced methods to disseminate 
information to community and train parents 
how to utilize it (website, PowerSchool, 
School Events Page, JupiterEd, Twitter, 
Facebook). 
3.3 Organize teacher-parent-student 
events throughout the year for families and 
community members to come to the 
school and become connected with the 
school community. (Festivals, movie 
nights, Unity Day/Week, multicultural 
events, dances, etc.) 
3.4 Create parents needs assessments 
and survey all parents for 
suggestions/feedback throughout the year. 
3.5 Update school website on a weekly 
basis with current information and photos. 
Include mechanisms for gathering parent 
and student input on a variety of topics. 
3.6 Encourage opportunities for all parents 
at all levels to be involved by offering 
regular career exploration opportunities 
where parents, alumni and community 
members speak about their careers, 
including successes/challenges of their 
job. 
3.7 Provide opportunities/workshops for 
parents and students to attend college 
tours together. 3.8 Encourage students to 
participate in meetings with parents. Offer 
family content and technology nights at 
school. Give parents practical and fun 
ideas on how to work with their children at 
home. 
3.9 Train noon duties to assist in 
promoting harmonious environment for 

3.2 Implement parent-friendly 
communication system with technology 
enhanced methods to disseminate 
information to community and train parents 
how to utilize it (website, PowerSchool, 
School Events Page, JupiterEd, Twitter, 
Facebook). 
3.3 Organize teacher-parent-student 
events throughout the year for families and 
community members to come to the 
school and become connected with the 
school community. (Festivals, movie 
nights, Unity Day/Week, multicultural 
events, dances, etc.) 
3.4 Create parents needs assessments 
and survey all parents for 
suggestions/feedback throughout the year. 
3.5 Update school website on a weekly 
basis with current information and photos. 
Include mechanisms for gathering parent 
and student input on a variety of topics. 
3.6 Encourage opportunities for all parents 
at all levels to be involved by offering 
regular career exploration opportunities 
where parents, alumni and community 
members speak about their careers, 
including successes/challenges of their 
job. 
3.7 Provide opportunities/workshops for 
parents and students to attend college 
tours together. 3.8 Encourage students to 
participate in meetings with parents. Offer 
family content and technology nights at 
school. Give parents practical and fun 
ideas on how to work with their children at 
home. 
3.9 Train noon duties to assist in 
promoting harmonious environment for 

3.2 Implement parent-friendly 
communication system with technology 
enhanced methods to disseminate 
information to community and train parents 
how to utilize it (website, PowerSchool, 
School Events Page, JupiterEd, Twitter, 
Facebook). 
3.3 Organize teacher-parent-student 
events throughout the year for families and 
community members to come to the 
school and become connected with the 
school community. (Festivals, movie 
nights, Unity Day/Week, multicultural 
events, dances, etc.) 
3.4 Create parents needs assessments 
and survey all parents for 
suggestions/feedback throughout the year. 
3.5 Update school website on a weekly 
basis with current information and photos. 
Include mechanisms for gathering parent 
and student input on a variety of topics. 
3.6 Encourage opportunities for all parents 
at all levels to be involved by offering 
regular career exploration opportunities 
where parents, alumni and community 
members speak about their careers, 
including successes/challenges of their 
job. 
3.7 Provide opportunities/workshops for 
parents and students to attend college 
tours together. 3.8 Encourage students to 
participate in meetings with parents. Offer 
family content and technology nights at 
school. Give parents practical and fun 
ideas on how to work with their children at 
home. 
3.9 Train noon duties to assist in 
promoting harmonious environment for 
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students through positive communication 
and to be seen as positive adult role 
models. 
        

students through positive communication 
and to be seen as positive adult role 
models. 
 

students through positive communication 
and to be seen as positive adult role 
models. 
 

 
Budgeted  Expenditures  

Year 2017-18  2018-19  2019-20 
Amount        $43,000  $53,000   
        $43,000  $53,000           $43,000  $53,000   Budget 
Reference        

 
3.1 Events awards 

  
3.1 Events awards 

  
 

Amount        $15,000  $15,000   
        $15,000  $15,000           $15,000  $15,000   Budget 
Reference        

 
3.3 community activities 

  
3.3 community activities 

  
 

Amount        $10,000  $10,000   
        $10,000  $10,000           $10,000  $10,000   Budget 
Reference        

 
3.4 community activities 

  
3.4 ThoughtExchange 

  
 

Amount        $0  $10,000   
        $0  $10,000           $0  $10,000   Budget 
Reference        

 
3.6 Career Days 

  
3.6 MicroSociety activities 

  
 

Amount        $1,000  $1,000   
        $1,000  $1,000           $1,000  $1,000   Budget 
Reference        

 
3.7 resources for workshops and 
tours 

  
3.7 resources for workshops and 
tours 

  
 

Amount        $15,000  $15,000   
        $15,000  $15,000           $15,000  $15,000   Budget 
Reference        

 
3.8 materials 

  
3.8 materials 
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Amount        $1,500  $1,500   
        $1,500  $1,500           $1,500  $1,500   Budget 
Reference        

 
3.9 materials & resources for noon 
duties 

  
3.9 noon duty training 

  
 

Amount        $500  $500   
        $500  $500           $500  $500    
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Goals,  Actions,  & Services  
Strategic Planning Details and Accountability 
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed. 

 
(Select from New Goal, Modified Goal, or Unchanged Goal) 
X Modified Goal        
 

Goal  4 
Promote parent engagement by providing parents with robust learning experiences, relevant information, networking opportunities, 
and resources to cultivate a spirit of community for the advancement of student success         

 
State and/or  Local  Priorities  addressed  by this  goal : 

State Priorities: X Priority 3: Parental Involvement (Engagement)        

Local Priorities:   
 
Identified  Need: 
Expand parent relationships, as well as connections, within the community to strengthen the school community as a whole and provide 
a strong support system for students. 
 
Expected  Annual  Measurable  Outcomes  

Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

Collection of sign in 
sheets for parent 
trainings and networking 
forums; Parent 
participation in school 
activities and 
workshops. Participation 
rates based on sign in 
sheets.        

   Increasing by 5% each 
year, Hanover Survey 
Participation. 

 Increasing by 5% each 
year, Hanover Survey 
Participation. 

 Increasing by 5% each 
year, Hanover Survey 
Participation. 
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Planned  Actions  / Services  
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed. 
 

startcollapse 

Action  1 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students  to  be Served : 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s):  
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All        
 [Add Students to be Served selection here] 

 X All Schools        
 [Add Location(s) selection here] 

 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students  to  be Served : 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope  of  Services:  
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s):  
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X English Learners        
X Foster Youth        
X Low Income        
 [Add Students to be Served selection here] 

 X LEA-wide        
 [Add Scope of Services selection here] 

 X All Schools        
 [Add Location(s) selection here] 

 

Actions/Services  

Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Modified Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 

4.1 Provide multiple platforms will be used 
to communicate with parent groups 
including social media. 
4.2 Provide a parent liaison position to 
assist in planning quarterly parent training 
nights, spearhead parent-networking 
events and facilitate communication with 
stakeholders at every level consistent with 

 MODIFIED: 4.1 Implement parent-friendly 
communication system with technology-
enhanced methods to disseminate 
information to community and train parents 
how to utilize it (website, PowerSchool, 
School Events Page, JupiterEd, Twitter, 
Facebook, Instagram). 
 

 4.1 Implement parent-friendly 
communication system with technology-
enhanced methods to disseminate 
information to community and train parents 
how to utilize it (website, PowerSchool, 
School Events Page, JupiterEd, Twitter, 
Facebook, Instagram). 
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our programs to promote our mission and 
to achieve our vision. 
4.3 Provide parent workshops provided by 
teachers, academic coaches and 
instructional leaders for curriculum-
focused areas, study skills, technology 
training, PowerSchool and data analysis. 
4.4 Develop parent symposium based on 
current teacher practices (specific to grade 
levels) to generate unity of parents and 
educators. 
4.5 Establish an online technology 
platform with instructional resources and 
protocols for data analysis will be 
monitored by instructional leaders to 
maximize the effectiveness and 
consistency of data driven decision-
making. Teachers and staff will receive 
professional development in these 
protocols. 
        

UNCHANGED: 
4.2 Provide a parent liaison position to 
assist in planning quarterly parent training 
nights, spearhead parent-networking 
events and facilitate communication with 
stakeholders at every level consistent with 
our programs to promote our mission and 
to achieve our vision. 
4.3 Provide parent workshops provided by 
teachers, academic coaches and 
instructional leaders for curriculum-
focused areas, study skills, technology 
training, PowerSchool and data analysis. 
4.4 Develop parent symposium based on 
current teacher practices (specific to grade 
levels) to generate unity of parents and 
educators. 
4.5 Establish an online technology 
platform with instructional resources and 
protocols for data analysis will be 
monitored by instructional leaders to 
maximize the effectiveness and 
consistency of data driven decision-
making. Teachers and staff will receive 
professional development in these 
protocols. 
 

4.2 Provide a parent liaison position to 
assist in planning quarterly parent training 
nights, spearhead parent-networking 
events and facilitate communication with 
stakeholders at every level consistent with 
our programs to promote our mission and 
to achieve our vision. 
4.3 Provide parent workshops provided by 
teachers, academic coaches and 
instructional leaders for curriculum-
focused areas, study skills, technology 
training, PowerSchool and data analysis. 
4.4 Develop parent symposium based on 
current teacher practices (specific to grade 
levels) to generate unity of parents and 
educators. 
4.5 Establish an online technology 
platform with instructional resources and 
protocols for data analysis will be 
monitored by instructional leaders to 
maximize the effectiveness and 
consistency of data driven decision-
making. Teachers and staff will receive 
professional development in these 
protocols. 
 

 
Budgeted  Expenditures  

Year 2017-18  2018-19  2019-20 
Amount        $80,000  $77,000   
        $80,000  $77,000           $80,000  $77,000   Budget 
Reference        

 
4.1 

  
4.1 Website 

  
 



Page 59 of 82

Amount        $0  $10,000   
        $0  $10,000           $0  $10,000   Budget 
Reference        

 
4.2 Parent Liaison 

  
4.2 Parent Liaison 

  
 

Amount        $60,000  $60,000   
        $60,000  $60,000           $60,000  $60,000   Budget 
Reference        

 
4.3 Materials 

  
4.3 Materials 

  
 

Amount        $2,000  $2,000   
        $2,000  $2,000           $2,000  $2,000   Budget 
Reference        

 
4.4 venue and materials 

  
4.4 Venue and materials 

  
 

Amount        $18,000  $5,000   
        $18,000  $5,000           $18,000  $5,000    
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Goals,  Actions,  & Services  
Strategic Planning Details and Accountability 
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed. 

 
(Select from New Goal, Modified Goal, or Unchanged Goal) 
X Unchanged Goal        
 

Goal  5 
Develop facilities where learning environments provide multiple services and accommodations, which ties all stakeholders to a greater 
community that shares common aspirations and promotes critical thinking, creativity, collaboration, and communication.         

 
State and/or  Local  Priorities  addressed  by this  goal : 

State Priorities: X Priority 1: Basic (Conditions of Learning)        
X Priority 6: School Climate (Engagement)        

Local Priorities:   
 
Identified  Need: 
Strengthen twenty-first century classrooms for students and faculty members. 
 
Expected  Annual  Measurable  Outcomes  

Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

Monthly meeting forums 
to discuss progress of 
environments and 
facilities.        

 Percentage of parents 
attending meetings 

 Percentage of parents 
attending meetings 

 Percentage of parents 
attending meetings 

 Percentage of parents 
attending meetings 

 

Planned  Actions  / Services  
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed. 
 

startcollapse 

Action  1 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
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Students  to  be Served : 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s):  
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All        
 [Add Students to be Served selection here] 

 X All Schools        
 [Add Location(s) selection here] 

 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students  to  be Served : 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope  of  Services:  
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s):  
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X English Learners        
X Foster Youth        
X Low Income        
 [Add Students to be Served selection here] 

 X LEA-wide        
 [Add Scope of Services selection here] 

 X All Schools        
 [Add Location(s) selection here] 

 

Actions/Services  

Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X New Action        
X Modified Action        

 X Unchanged Action        

 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 

5.1 Establish partnerships with Chula Vista 
Learning Community Charter School 
programs to provide resources and 
financial support to learning environments, 
school activities, local-national-
international experiences, subject specific 
classrooms/ labs and oversee monetary 
donations. 
5.2 Create learning environments in all 
classrooms to support the academic or 
subject experience that utilize Making 
Learning Visible. 
        

 5.1 REMOVED 
 
5.2 Create learning environments in all 
classrooms to support the academic or 
subject experience that utilize Making 
Learning Visible 
 
NEW: 5.3 Ensure that facilities are 
improved in order to provide learning 
environments where student safety is 
prioritized so that critical thinking, 
creativity, and collaboration are the focus 
of the faculty and students. 

 5.1 (REMOVED IN 2018-2019) 
5.2 Create learning environments in all 
classrooms to support the academic or 
subject experience that utilize Making 
Learning Visible 
5.3 Ensure that facilities are improved in 
order to provide learning environments 
where student safety is prioritized so that 
critical thinking, creativity, and 
collaboration are the focus of the faculty 
and students. 
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Budgeted  Expenditures  

Year 2017-18  2018-19  2019-20 
Amount        $102,305  $120,000   
        $102,305  $120,000           $102,305  $120,000   Budget 
Reference        

 
5.1 Community partnerships 

  
5.2 Making Learning Visible training 

  
 

Amount        $60,000  $50,000   
        $60,000  $50,000           $60,000  $50,000   Budget 
Reference        

 
5.2 Learning environments 

  
5.3 Make facilities safe 

  
 

Amount        $42,305  $70,000   
        $42,305  $70,000           $42,305  $70,000    
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Demonstration  of  Increased  or  Improved  Services  for  Unduplicated  Pupils  
 
LCAP Year: 2018-19 
 

Estimated Supplemental and Concentration Grant Funds  Percentage to Increase or Improve Services 

$1,984,402  18% 
 

Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either 
qualitatively or quantitatively, as compared to services provided for all students in the LCAP year.  
 
Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions 
supporting each schoolwide or LEA-wide use of funds (see instructions). 
 

Qualitative analysis of increase in funds are looked at each year to ensure academic success for all students. According to the data 
analysis from assessments, rubrics for projects and assessment results of dialogue and collaboration, a majority of Chula Vista 
Learning Community Charter School students did not meet the desired outcome of 80% for all subject areas but did meet growth 
expectations and graduation requirements.  Quality instruction will remain the main priority of focus. Chula Vista Learning Community 
Charter will use the increase of funds to purchase technology, hire a director, system coordinator, instructional leaders, and 
instructional focus specialists to ensure students are academically and socially supported and a parent liaison will work to increase 
parent participation at each campus. 
 
------- 
------- 
 

Demonstration  of  Increased  or  Improved  Services  for  Unduplicated  Pupils  
LCAP Year: 2017-18 
 

Estimated Supplemental and Concentration Grant Funds  Percentage to Increase or Improve Services 

$1,744,305  18% 
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Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either 
qualitatively or quantitatively, as compared to services provided for all students in the LCAP year.  
 
Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions 
supporting each schoolwide or LEA-wide use of funds (see instructions). 
 

Qualitative analysis of increase in funds are looked at each year to ensure academic success for all students.  According to the data 
analysis from assessments, rubrics for projects and assessment results of dialogue and collaboration, a majority of Chula Vista 
Learning Community Charter School students did not meet the desired outcome of 80% for all subject areas but did meet growth 
expectations and graduation requirements. Quality instruction will remain the main priority of focus. Chula Vista Learning Community 
Charter will use the increase of funds to purchase technology, hire coaches, deans and instructional leaders to ensure students are 
academically and socially supported and to increase parent participation by implementing parent centers at each campus. 
 
------- 
------- 
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Addendum  
The Local Control and Accountability Plan (LCAP) and Annual Update Template documents and 
communicates local educational agencies’ (LEAs) actions and expenditures to support student 
outcomes and overall performance. The LCAP is a three-year plan, which is reviewed and updated 
annually, as required. Charter schools may complete the LCAP to align with the term of the charter 
school’s budget, typically one year, which is submitted to the school’s authorizer. The LCAP and 
Annual Update Template must be completed by all LEAs each year. 

For school districts, the LCAP must describe, for the school district and each school within the district, 
goals and specific actions to achieve those goals for all students and each student group identified by 
the Local Control Funding Formula (LCFF) (ethnic, socioeconomically disadvantaged, English 
learners, foster youth, pupils with disabilities, and homeless youth), for each of the state priorities and 
any locally identified priorities. 

For county offices of education, the LCAP must describe, for each county office of education-
operated school and program, goals and specific actions to achieve those goals for all students and 
each LCFF student group funded through the county office of education (students attending juvenile 
court schools, on probation or parole, or expelled under certain conditions) for each of the state 
priorities and any locally identified priorities. School districts and county offices of education may 
additionally coordinate and describe in their LCAPs services funded by a school district that are 
provided to students attending county-operated schools and programs, including special education 
programs.  

If a county superintendent of schools has jurisdiction over a single school district, the county board of 
education and the governing board of the school district may adopt and file for review and approval a 
single LCAP consistent with the requirements in Education Code (EC) sections 52060, 52062, 52066, 
52068, and 52070.  The LCAP must clearly articulate to which entity’s budget (school district or 
county superintendent of schools) all budgeted and actual expenditures are aligned.  

Charter schools must describe goals and specific actions to achieve those goals for all students and 
each LCFF subgroup of students including students with disabilities and homeless youth, for each of 
the state priorities that apply for the grade levels served or the nature of the program operated by the 
charter school, and any locally identified priorities. For charter schools, the inclusion and description 
of goals for state priorities in the LCAP may be modified to meet the grade levels served and the 
nature of the programs provided, including modifications to reflect only the statutory requirements 
explicitly applicable to charter schools in the EC. Changes in LCAP goals and actions/services for 
charter schools that result from the annual update process do not necessarily constitute a material 
revision to the school’s charter petition. 
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For questions related to specific sections of the template, please see instructions below: 

Instructions:  Linked  Table of  Contents  
Plan Summary 
Annual Update 
Stakeholder Engagement 
Goals, Actions, and Services 
Planned Actions/Services 
Demonstration of Increased or Improved Services for Unduplicated Students 
 

For additional questions or technical assistance related to completion of the LCAP template, please 
contact the local county office of education, or the CDE’s Local Agency Systems Support Office at: 
916-319-0809 or by email at: lcff@cde.ca.gov.  

Plan Summary  
The LCAP is intended to reflect an LEA’s annual goals, actions, services and expenditures within a 
fixed three-year planning cycle. LEAs must include a plan summary for the LCAP each year.  
When developing the LCAP, enter the appropriate LCAP year, and address the prompts provided in 
these sections.  When developing the LCAP in year 2 or year 3, enter the appropriate LCAP year and 
replace the previous summary information with information relevant to the current year LCAP. 
In this section, briefly address the prompts provided. These prompts are not limits.  LEAs may include 
information regarding local program(s), community demographics, and the overall vision of the LEA. 
LEAs may also attach documents (e.g., the LCFF Evaluation Rubrics data reports) if desired and/or 
include charts illustrating goals, planned outcomes, actual outcomes, or related planned and actual 
expenditures. 
An LEA may use an alternative format for the plan summary as long as it includes the information 
specified in each prompt and the budget summary table. 
The reference to LCFF Evaluation Rubrics means the evaluation rubrics adopted by the State Board 
of Education under EC Section 52064.5.   
 
Budget  Summary  

The LEA must complete the LCAP Budget Summary table as follows: 

�� Total  LEA General  Fund  Budget  Expenditures  for  the LCAP Year: This amount is the 
LEA’s total budgeted General Fund expenditures for the LCAP year. The LCAP year 
means the fiscal year for which an LCAP is adopted or updated by July 1. The General 
Fund is the main operating fund of the LEA and accounts for all activities not accounted for 
in another fund. All activities are reported in the General Fund unless there is a compelling 
reason to account for an activity in another fund. For further information please refer to the 
California School Accounting Manual (http://www.cde.ca.gov/fg/ac/sa/). (Note: For some 
charter schools that follow governmental fund accounting, this amount is the total budgeted 
expenditures in the Charter Schools Special Revenue Fund. For charter schools that follow 
the not-for-profit accounting model, this amount is total budgeted expenses, such as those 
budgeted in the Charter Schools Enterprise Fund.) 

�� Total  Funds  Budgeted  for  Planned  Actions/Services  to  Meet the Goals  in  the LCAP 
for  the LCAP Year:  This amount is the total of the budgeted expenditures associated with 

mailto:lcff@cde.ca.gov
http://www.cde.ca.gov/fg/ac/sa/
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the actions/services included for the LCAP year from all sources of funds, as reflected in 
the LCAP. To the extent actions/services and/or expenditures are listed in the LCAP under 
more than one goal, the expenditures should be counted only once. 

�� Description  of  any use(s)  of  the General  Fund  Budget  Expenditures  specified  above  
for  the LCAP year  not  included  in  the LCAP:  Briefly describe expenditures included in 
total General Fund Expenditures that are not included in the total funds budgeted for 
planned actions/services for the LCAP year. (Note: The total funds budgeted for planned 
actions/services may include funds other than general fund expenditures.) 

�� Total  Projected  LCFF Revenues  for  LCAP Year:  This amount is the total amount of 
LCFF funding the LEA estimates it will receive pursuant to EC sections 42238.02 (for 
school districts and charter schools) and 2574 (for county offices of education), as 
implemented by EC sections 42238.03 and 2575 for the LCAP year respectively.  

Annual  Update  
The planned goals, expected outcomes, actions/services, and budgeted expenditures must be copied 
verbatim from the previous year’s* approved LCAP; in addition, list the state and/or local priorities 
addressed by the planned goals. Minor typographical errors may be corrected.   

* For example, for LCAP year 2017/18 of the 2017/18 – 2019/20 LCAP, review the goals in the 
2016/17 LCAP. Moving forward, review the goals from the most recent LCAP year. For example, 
LCAP year 2020/21 will review goals from the 2019/20 LCAP year, which is the last year of the 
2017/18 – 2019/20 LCAP.  

Annual  Measurable  Outcomes  
For each goal in the prior year, identify and review the actual measurable outcomes as 
compared to the expected annual measurable outcomes identified in the prior year for the 
goal.  

Actions/Services  
Identify the planned Actions/Services and the budgeted expenditures to implement these 
actions toward achieving the described goal. Identify the actual  actions/services implemented 
to meet the described goal and the estimated actual annual expenditures to implement the 
actions/services. As applicable, identify any changes to the students or student groups served, 
or to the planned location of the actions/services provided.   

Analysis  
Using actual annual measurable outcome data, including data from the LCFF Evaluation 
Rubrics, analyze whether the planned actions/services were effective in achieving the goal. 
Respond to the prompts as instructed. 

�� Describe the overall implementation of the actions/services to achieve the articulated 
goal. Include a discussion of relevant challenges and successes experienced with the 
implementation process.  

�� Describe the overall effectiveness of the actions/services to achieve the articulated goal 
as measured by the LEA. 

�� Explain material differences between Budgeted Expenditures and Estimated Actual 
Expenditures. Minor variances in expenditures or a dollar-for-dollar accounting is not 
required. 

�� Describe any changes made to this goal, expected outcomes, metrics, or actions and 
services to achieve this goal as a result of this analysis and analysis of the data provided 
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in the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be 
found in the LCAP. 

Stakeholder  Engagement  
Meaningful engagement of parents, students, and other stakeholders, including those representing 
the student groups identified by LCFF, is critical to the development of the LCAP and the budget 
process. EC identifies the minimum consultation requirements for school districts and county offices 
of education as consulting with teachers, principals, administrators, other school personnel, local 
bargaining units of the school district, parents, and pupils in developing the LCAP. EC requires 
charter schools to consult with teachers, principals, administrators, other school personnel, parents, 
and pupils in developing the LCAP. In addition, EC Section 48985 specifies the requirements for the 
translation of notices, reports, statements, or records sent to a parent or guardian. 
 
The LCAP should be shared with, and LEAs should request input from, school site-level advisory 
groups, as applicable (e.g., school site councils, English Learner Advisory Councils, student advisory 
groups, etc.), to facilitate alignment between school-site and district-level goals and actions. An LEA 
may incorporate or reference actions described in other plans that are being undertaken to meet 
specific goals.   

Instructions:  The stakeholder engagement process is an ongoing, annual process. The 
requirements for this section are the same for each year of a three-year LCAP. When developing 
the LCAP, enter the appropriate LCAP year, and describe the stakeholder engagement process 
used to develop the LCAP and Annual Update. When developing the LCAP in year 2 or year 3, 
enter the appropriate LCAP year and replace the previous stakeholder narrative(s) and describe 
the stakeholder engagement process used to develop the current year LCAP and Annual 
Update. 

School  districts  and county  offices  of  education:  Describe the process used to consult 
with the Parent Advisory Committee, the English Learner Parent Advisory Committee, 
parents, students, school personnel, the LEA’s local bargaining units, and the community 
to inform the development of the LCAP and the annual review and analysis for the 
indicated LCAP year. 
Charter  schools:  Describe the process used to consult with teachers, principals, 
administrators, other school personnel, parents, and students to inform the development of 
the LCAP and the annual review and analysis for the indicated LCAP year.  

Describe how the consultation process impacted the development of the LCAP and annual 
update for the indicated LCAP year, including the goals, actions, services, and expenditures. 

Goals,  Actions,  and Services  
LEAs must include a description of the annual goals, for all students and each LCFF identified group 
of students, to be achieved for each state priority as applicable to type of LEA. An LEA may also 
include additional local priorities. This section shall also include a description of the specific planned 
actions an LEA will take to meet the identified goals, and a description of the expenditures required to 
implement the specific actions. 

School  districts  and county  offices  of  education:  The LCAP is a three-year plan, which is 
reviewed and updated annually, as required.   
Charter  schools:  The number of years addressed in the LCAP may align with the term of the 
charter schools budget, typically one year, which is submitted to the school’s authorizer. If year 
2 and/or year 3 is not applicable, charter schools must specify as such.   
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New, Modified,  Unchanged  
As part of the LCAP development process, which includes the annual update and stakeholder 
engagement, indicate if the goal, identified need, related state and/or local priorities, and/or 
expected annual measurable outcomes for the current LCAP year or future LCAP years are 
modified or unchanged from the previous year’s LCAP; or, specify if the goal is new. 

Goal  
State the goal. LEAs may number the goals using the “Goal #” box for ease of reference. A 
goal is a broad statement that describes the desired result to which all actions/services are 
directed. A goal answers the question: What is the LEA seeking to achieve?   

Related  State and/or  Local  Priorities  
List the state and/or local priorities addressed by the goal. The LCAP must include goals that 
address each of the state priorities, as applicable to the type of LEA, and any additional local 
priorities; however, one goal may address multiple priorities. (Link to State Priorities) 

Identified  Need 
Describe the needs that led to establishing the goal.  The identified needs may be based on 
quantitative or qualitative information, including, but not limited to, results of the annual update 
process or performance data from the LCFF Evaluation Rubrics, as applicable. 

Expected  Annual  Measurable  Outcomes  
For each LCAP year, identify the metric(s) or indicator(s) that the LEA will use to track 
progress toward the expected outcomes. LEAs may identify metrics for specific student 
groups. Include in the baseline column the most recent data associated with this metric or 
indicator available at the time of adoption of the LCAP for the first year of the three-year plan. 
The most recent data associated with a metric or indicator includes data as reported in the 
annual update of the LCAP year immediately preceding the three-year plan, as applicable. The 
baseline data shall remain unchanged throughout the three-year LCAP. In the subsequent 
year columns, identify the progress to be made in each year of the three-year cycle of the 
LCAP. Consider how expected outcomes in any given year are related to the expected 
outcomes for subsequent years. 
The metrics may be quantitative or qualitative, but at minimum an LEA must use the applicable 
required metrics for the related state priorities, in each LCAP year as applicable to the type of 
LEA.  For the student engagement priority metrics, as applicable, LEAs must calculate the 
rates as described in the LCAP Template Appendix, sections (a) through (d). 
 

Planned  Actions/Services  
For each action/service, the LEA must complete either the section “For Actions/Services not 
included as contributing to meeting Increased or Improved Services Requirement” or the 
section “For Actions/Services included as contributing to meeting the Increased or Improved 
Services Requirement.” The LEA shall not complete both sections for a single action. 

For  Actions/Services  Not  Contributing  to  Meeting  the Increased  or  Improved  Services  
Requirement  

Students to be Served 
The “Students to be Served” box is to be completed for all actions/services except for those 
which are included by the LEA as contributing to meeting the requirement to increase or 
improve services for unduplicated students. Indicate in this box which students will benefit from 
the actions/services by entering “All”, “Students with Disabilities”, or “Specific Student 
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Group(s)”. If “Specific Student Group(s)” is entered, identify the specific student group(s) as 
appropriate. 

Location(s) 
Identify the location where the action/services will be provided. If the services are provided to 
all schools within the LEA, the LEA must identify “All Schools”. If the services are provided to 
specific schools within the LEA or specific grade spans only, the LEA must enter “Specific 
Schools” or “Specific Grade Spans”. Identify the individual school or a subset of schools or 
grade spans (e.g., all high schools or grades K-5), as appropriate. 

Charter  schools  operating more than one site, authorized within the same charter 
petition, may choose to distinguish between sites by entering “Specific Schools” and 
identifying the site(s) where the actions/services will be provided. For charter schools 
operating only one site, “All Schools” and “Specific Schools” may be synonymous and, 
therefore, either would be appropriate. Charter schools may use either term provided they 
are used in a consistent manner through the LCAP. 

For  Actions/Services  Contributing  to  Meeting  the Increased  or  Improved  Services  
Requirement:  

Students to be Served 
For any action/service contributing to the LEA’s overall demonstration that it has increased or 
improved services for unduplicated students above what is provided to all students (see 
Demonstration of Increased or Improved Services for Unduplicated Students section, below), 
the LEA must identify the unduplicated student group(s) being served.   

Scope of Service 
For each action/service contributing to meeting the increased or improved services 
requirement, identify the scope of service by indicating “LEA-wide”, “Schoolwide”, or “Limited 
to Unduplicated Student Group(s)”. The LEA must identify one of the following three options: 

�� If the action/service is being funded and provided to upgrade the entire educational 
program of the LEA, enter “LEA-wide.” 

�� If the action/service is being funded and provided to upgrade the entire educational 
program of a particular school or schools, enter “schoolwide”.  

�� If the action/service being funded and provided is limited to the unduplicated students 
identified in “Students to be Served”, enter “Limited to Unduplicated Student Group(s)”.  

For  charter  schools  and single-school  school  districts , “LEA-wide” and “Schoolwide” 
may be synonymous and, therefore, either would be appropriate. For charter schools 
operating multiple schools (determined by a unique CDS code) under a single charter, use 
“LEA-wide” to refer to all schools under the charter and use “Schoolwide” to refer to a 
single school authorized within the same charter petition. Charter schools operating a 
single school may use “LEA-wide” or “Schoolwide” provided these terms are used in a 
consistent manner through the LCAP. 

Location(s) 
Identify the location where the action/services will be provided. If the services are provided to 
all schools within the LEA, the LEA must indicate “All Schools”. If the services are provided to 
specific schools within the LEA or specific grade spans only, the LEA must enter “Specific 
Schools” or “Specific Grade Spans”. Identify the individual school or a subset of schools or 
grade spans (e.g., all high schools or grades K-5), as appropriate. 
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Charter  schools  operating more than one site, authorized within the same charter 
petition, may choose to distinguish between sites by entering “Specific Schools” and 
identify the site(s) where the actions/services will be provided. For charter schools 
operating only one site, “All Schools” and “Specific Schools” may be synonymous and, 
therefore, either would be appropriate. Charter schools may use either term provided they 
are used in a consistent manner through the LCAP. 

Actions/Services  
For each LCAP year, identify the actions to be performed and services provided to meet the 
described goal.  Actions and services that are implemented to achieve the identified goal may 
be grouped together.  LEAs may number the action/service using the “Action #” box for ease of 
reference. 

 

New/Modified/Unchanged:   
�� Enter “New Action” if the action/service is being added in any of the three years of 

the LCAP to meet the articulated goal.  

�� Enter “Modified Action” if the action/service was included to meet an articulated goal 
and has been changed or modified in any way from the prior year description. 

�� Enter “Unchanged Action” if the action/service was included to meet an articulated 
goal and has not been changed or modified in any way from the prior year 
description.   

o If a planned action/service is anticipated to remain unchanged for the 
duration of the plan, an LEA may enter “Unchanged Action” and leave the 
subsequent year columns blank rather than having to copy/paste the 
action/service into the subsequent year columns. Budgeted expenditures 
may be treated in the same way as applicable. 

Note:  The goal from the prior year may or may not be included in the current three-year 
LCAP. For example, when developing year 1 of the LCAP, the goals articulated in year 3 
of the preceding three-year LCAP will be from the prior year. 

Charter  schools  may complete the LCAP to align with the term of the charter school’s budget 
that is submitted to the school’s authorizer. Accordingly, a charter school submitting a one-year 
budget to its authorizer may choose not to complete the year 2 and year 3 portions of the 
“Goals, Actions, and Services” section of the template.  If year 2 and/or year 3 is not 
applicable, charter schools must specify as such. 

Budgeted  Expenditures  

For each action/service, list and describe budgeted expenditures for each school year to 
implement these actions, including where those expenditures can be found in the LEA’s 
budget. The LEA must reference all fund sources for each proposed expenditure. Expenditures 
must be classified using the California School Accounting Manual as required by EC sections 
52061, 52067, and 47606.5.  
Expenditures that are included more than once in an LCAP must be indicated as a duplicated 
expenditure and include a reference to the goal and action/service where the expenditure first 
appears in the LCAP. 
If a county superintendent of schools has jurisdiction over a single school district, and chooses 
to complete a single LCAP, the LCAP must clearly articulate to which entity’s budget (school 
district or county superintendent of schools) all budgeted expenditures are aligned.  
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Demonstration  of  Increased  or  Improved  Services  for  
Unduplicated  Students  
This section must be completed for each LCAP year. When developing the LCAP in year 2 or year 3, 
copy the “Demonstration of Increased or Improved Services for Unduplicated Students” table and 
enter the appropriate LCAP year. Using the copy of the section, complete the section as required for 
the current year LCAP. Retain all prior year sections for each of the three years within the LCAP. 

Estimated  Supplemental  and Concentration  Grant  Funds  
Identify the amount of funds in the LCAP year calculated on the basis of the number and 
concentration of low income, foster youth, and English learner students as determined 
pursuant to California Code of Regulations, Title 5 (5 CCR) Section 15496(a)(5).  

Percentage  to  Increase  or  Improve  Services  
Identify the percentage by which services for unduplicated pupils must be increased or 
improved as compared to the services provided to all students in the LCAP year as calculated 
pursuant to 5 CCR Section 15496(a)(7). 

Consistent with the requirements of 5 CCR Section 15496, describe how services provided for 
unduplicated pupils are increased or improved by at least the percentage calculated as compared to 
services provided for all students in the LCAP year.  To improve services means to grow services in 
quality and to increase services means to grow services in quantity.  This description must address 
how the action(s)/service(s) limited for one or more unduplicated student group(s), and any 
schoolwide or districtwide action(s)/service(s) supported by the appropriate description, taken 
together, result in the required proportional increase or improvement in services for unduplicated 
pupils. 

If the overall increased or improved services include any actions/services being funded and provided 
on a schoolwide or districtwide basis, identify each action/service and include the required 
descriptions supporting each action/service as follows.  
For those services being provided on an LEA-wide basis: 

�� For school districts with an unduplicated pupil percentage of 55% or more, and for charter 
schools and county offices of education: Describe how these services are principally  directed  
to  and effective  in  meeting its goals for unduplicated pupils in the state and any local priorities. 

�� For school districts with an unduplicated pupil percentage of less than 55%: Describe how these 
services are principally  directed  to  and effective  in  meeting its goals for unduplicated pupils in 
the state and any local priorities. Also describe how the services are the most  effective  use of  
the funds  to  meet these goals for its unduplicated pupils. Provide the basis for this 
determination, including any alternatives considered, supporting research, experience or 
educational theory. 

For school districts only, identify in the description those services being funded and provided on a 
schoolwide basis, and include the required description supporting the use of the funds on a 
schoolwide basis: 

�� For schools with 40% or more enrollment of unduplicated pupils: Describe how these services 
are principally  directed  to  and effective  in  meeting its goals for its unduplicated pupils in the 
state and any local priorities. 
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�� For school districts expending funds on a schoolwide basis at a school with less than 40% 
enrollment of unduplicated pupils: Describe how these services are principally  directed  to  and 
how the services are the most  effective  use of  the funds  to  meet its goals for English 
learners, low income students and foster youth, in the state and any local priorities. 
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State Priorities  
Priority  1: Basic  Services  addresses the degree to which: 

A. Teachers in the LEA are appropriately assigned and fully credentialed in the subject area and for the 
pupils they are teaching; 

B. Pupils in the school district have sufficient access to the standards-aligned instructional materials; and 
C. School facilities are maintained in good repair. 

Priority  2: Implementation  of  State Standards  addresses: 
A. The implementation of state board adopted academic content and performance standards for all 

students, which are:  
a. English Language Arts – Common Core State Standards (CCSS) for English Language Arts 
b. Mathematics – CCSS for Mathematics 
c. English Language Development (ELD) 
d. Career Technical Education 
e. Health Education Content Standards 
f. History-Social Science 
g. Model School Library Standards 
h. Physical Education Model Content Standards 
i. Next Generation Science Standards 
j. Visual and Performing Arts 
k. World Language; and 

B. How the programs and services will enable English learners to access the CCSS and the ELD 
standards for purposes of gaining academic content knowledge and English language proficiency. 

Priority  3: Parental  Involvement  addresses: 
A. The efforts the school district makes to seek parent input in making decisions for the school district and 

each individual school site; 
B. How the school district will promote parental participation in programs for unduplicated pupils; and  
C. How the school district will promote parental participation in programs for individuals with exceptional 

needs. 
Priority  4: Pupil  Achievement  as measured by all of the following, as applicable: 

A. Statewide assessments; 
B. The Academic Performance Index; 
C. The percentage of pupils who have successfully completed courses that satisfy University of California 

(UC) or California State University (CSU) entrance requirements, or programs of study that align with 
state board approved career technical educational standards and framework; 

D. The percentage of English learner pupils who make progress toward English proficiency as measured 
by the California English Language Development Test (CELDT); 

E. The English learner reclassification rate; 
F. The percentage of pupils who have passed an advanced placement examination with a score of 3 or 

higher; and 
G. The percentage of pupils who participate in, and demonstrate college preparedness pursuant to, the 

Early Assessment Program, or any subsequent assessment of college preparedness. 
Priority  5: Pupil  Engagement  as measured by all of the following, as applicable: 

A. School attendance rates; 
B. Chronic absenteeism rates; 
C. Middle school dropout rates; 
D. High school dropout rates; and 
E. High school graduation rates; 
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Priority  6: School  Climate  as measured by all of the following, as applicable: 
A. Pupil suspension rates; 
B. Pupil expulsion rates; and 
C. Other local measures, including surveys of pupils, parents, and teachers on the sense of safety and 

school connectedness. 
Priority  7: Course  Access  addresses the extent to which pupils have access to and are enrolled in: 

A. S broad course of study including courses described under EC sections 51210 and 51220(a)-(i), as 
applicable; 

B. Programs and services developed and provided to unduplicated pupils; and 
C. Programs and services developed and provided to individuals with exceptional needs. 

Priority  8: Pupil  Outcomes  addresses pupil outcomes, if available, for courses described under EC sections 
51210 and 51220(a)-(i), as applicable.  
Priority  9: Coordination  of  Instruction  of  Expelled  Pupils  (COE Only)  addresses how the county 
superintendent of schools will coordinate instruction of expelled pupils. 
Priority  10. Coordination  of  Services  for  Foster  Youth  (COE Only)  addresses how the county 
superintendent of schools will coordinate services for foster children, including:  

A. Working with the county child welfare agency to minimize changes in school placement  
B. Providing education-related information to the county child welfare agency to assist in the delivery of 

services to foster children, including educational status and progress information that is required to be 
included in court reports; 

C. Responding to requests from the juvenile court for information and working with the juvenile court to 
ensure the delivery and coordination of necessary educational services; and 

D. Establishing a mechanism for the efficient expeditious transfer of health and education records and the 
health and education passport. 

Local  Priorities  address: 
A. Local priority goals; and 
B. Methods for measuring progress toward local goals. 
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APPENDIX A:  PRIORITIES 5 AND 6 RATE 
CALCULATION  INSTRUCTIONS 
For the purposes of completing the LCAP in reference to the state priorities under EC sections 52060 
and 52066, as applicable to type of LEA, the following shall apply: 

(a) “Chronic absenteeism rate” shall be calculated as follows: 
(1) The number of pupils with a primary, secondary, or short-term enrollment during the 

academic year (July 1 – June 30) who are chronically absent where “chronic absentee” 
means a pupil who is absent 10 percent or more of the schooldays in the school year when 
the total number of days a pupil is absent is divided by the total number of days the pupil is 
enrolled and school was actually taught in the total number of days the pupil is enrolled and 
school was actually taught in the regular day schools of the district, exclusive of Saturdays 
and Sundays. 

(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during 
the academic year (July 1 – June 30). 

(3) Divide (1) by (2). 
(b) “Middle School dropout rate” shall be calculated as set forth in 5 CCR Section 1039.1. 
(c) “High school dropout rate” shall be calculated as follows:  

(1) The number of cohort members who dropout by the end of year 4 in the cohort where 
“cohort” is defined as the number of first-time grade 9 pupils in year 1 (starting cohort) plus 
pupils who transfer in, minus pupils who transfer out, emigrate, or die during school years 
1, 2, 3, and 4. 

(2) The total number of cohort members. 
(3) Divide (1) by (2). 

(d) “High school graduation rate” shall be calculated as follows: 
(1) The number of cohort members who earned a regular high school diploma [or earned an 

adult education high school diploma or passed the California High School Proficiency 
Exam] by the end of year 4 in the cohort where “cohort” is defined as the number of first-
time grade 9 pupils in year 1 (starting cohort) plus pupils who transfer in, minus pupils who 
transfer out, emigrate, or die during school years 1, 2, 3, and 4. 

(2) The total number of cohort members. 
(3) Divide (1) by (2). 

(e) “Suspension rate” shall be calculated as follows: 
(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was 

suspended during the academic year (July 1 – June 30). 
(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during 

the academic year (July 1 – June 30). 
(3) Divide (1) by (2). 

(f) “Expulsion rate” shall be calculated as follows: 
(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was 

expelled during the academic year (July 1 – June 30). 
(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during 

the academic year (July 1 – June 30). 
(3) Divide (1) by (2). 

 
NOTE: Authority cited: Sections 42238.07 and 52064, Education Code. Reference: Sections 2574, 
2575, 42238.01, 42238.02, 42238.03, 42238.07, 47605, 47605.6, 47606.5, 48926, 52052, 52060, 
52061, 52062, 52063, 52064, 52066, 52067, 52068, 52069, 52070, 52070.5, and 64001,; 20 U.S.C. 
Sections 6312 and 6314.  
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APPENDIX B:  GUIDING QUESTIONS 
Guiding  Questions:  Annual  Review  and Analysis  

1)  How have the actions/services addressed the needs of all pupils and did the provisions of 
those services result in the desired outcomes? 

2) How have the actions/services addressed the needs of all subgroups of pupils identified 
pursuant to EC Section 52052, including, but not limited to, English learners, low-income 
pupils, and foster youth; and did the provision of those actions/services result in the desired 
outcomes?  

3) How have the actions/services addressed the identified needs and goals of specific school 
sites and were these actions/services effective in achieving the desired outcomes? 

4) What information (e.g., quantitative and qualitative data/metrics) was examined to review 
progress toward goals in the annual update? 

5) What progress has been achieved toward the goal and expected measurable outcome(s)? 
How effective were the actions and services in making progress toward the goal? What 
changes to goals, actions, services, and expenditures are being made in the LCAP as a result 
of the review of progress and assessment of the effectiveness of the actions and services?  

6) What differences are there between budgeted expenditures and estimated actual annual 
expenditures? What were the reasons for any differences? 

 

Guiding  Questions:  Stakeholder  Engagement  
1) How have applicable stakeholders (e.g., parents and pupils, including parents of unduplicated 

pupils and unduplicated pupils identified in EC Section 42238.01; community members; local 
bargaining units; LEA personnel; county child welfare agencies; county office of education 
foster youth services programs, court-appointed special advocates, and other foster youth 
stakeholders; community organizations representing English learners; and others as 
appropriate) been engaged and involved in developing, reviewing, and supporting 
implementation of the LCAP?  

2) How have stakeholders been included in the LEA’s process in a timely manner to allow for 
engagement in the development of the LCAP? 

3) What information (e.g., quantitative and qualitative data/metrics) was made available to 
stakeholders related to the state priorities and used by the LEA to inform the LCAP goal setting 
process? How was the information made available? 

4)  What changes, if any, were made in the LCAP prior to adoption as a result of written 
comments or other feedback received by the LEA through any of the LEA’s engagement 
processes? 

5) What specific actions were taken to meet statutory requirements for stakeholder engagement 
pursuant to EC sections 52062, 52068, or 47606.5, as applicable, including engagement with 
representatives of parents and guardians of pupils identified in EC Section 42238.01? 

6) What specific actions were taken to consult with pupils to meet the requirements 5 CCR 
Section 15495(a)? 
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7) How has stakeholder involvement been continued and supported?  How has the involvement 
of these stakeholders supported improved outcomes for pupils, including unduplicated pupils, 
related to the state priorities? 

 

Guiding  Questions:  Goals,  Actions,  and Services  
1) What are the LEA’s goal(s) to address state priorities related to “Conditions of Learning”: Basic 

Services (Priority 1), the Implementation of State Standards (Priority 2), and Course Access 
(Priority 7)? 

2) What are the LEA’s goal(s) to address state priorities related to “Pupil Outcomes”: Pupil 
Achievement (Priority 4), Pupil Outcomes (Priority 8), Coordination of Instruction of Expelled 
Pupils (Priority 9 – COE Only), and Coordination of Services for Foster Youth (Priority 10 – 
COE Only)?  

3) What are the LEA’s goal(s) to address state priorities related to parent and pupil 
“Engagement”: Parental Involvement (Priority 3), Pupil Engagement (Priority 5), and School 
Climate (Priority 6)? 

4) What are the LEA’s goal(s) to address any locally-identified priorities?  
5) How have the unique needs of individual school sites been evaluated to inform the 

development of meaningful district and/or individual school site goals (e.g., input from site level 
advisory groups, staff, parents, community, pupils; review of school level plans; in-depth 
school level data analysis, etc.)?  

6) What are the unique goals for unduplicated pupils as defined in EC Section 42238.01 and 
groups as defined in EC Section 52052 that are different from the LEA’s goals for all pupils? 

7) What are the specific expected measurable outcomes associated with each of the goals 
annually and over the term of the LCAP? 

8) What information (e.g., quantitative and qualitative data/metrics) was considered/reviewed to 
develop goals to address each state or local priority? 

9) What information was considered/reviewed for individual school sites? 
10) What information was considered/reviewed for subgroups identified in EC Section 52052? 
11) What actions/services will be provided to all pupils, to subgroups of pupils identified pursuant 

to EC Section 52052, to specific school sites, to English learners, to low-income pupils, and/or 
to foster youth to achieve goals identified in the LCAP? 

12) How do these actions/services link to identified goals and expected measurable outcomes?  
13) What expenditures support changes to actions/services as a result of the goal identified?  

Where can these expenditures be found in the LEA’s budget? 
 
 
Prepared by the California Department of Education, October 2016 
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LCAP Expenditure  Summary  
 

Total  Expenditures  by Funding  Source  

Funding  Source  
2017-18 

Annual  Update  
Budgeted  

2017-18 
Annual  Update  

Actual  
2017-18 2018-19 2019-20 

2017-18 
through  
2019-20 

Total  

All Funding Sources 1,711,305.00 1,606,800.00 3,458,610.00 3,975,000.00 0.00 7,433,610.00 

 1,711,305.00 1,606,800.00 3,458,610.00 3,975,000.00 0.00 7,433,610.00 
 
* Totals based on expenditure amounts in goal and annual update sections. 
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Total  Expenditures  by Object  Type 

Object  Type 
2017-18 

Annual  Update  
Budgeted  

2017-18 
Annual  Update  

Actual  
2017-18 2018-19 2019-20 

2017-18 
through  
2019-20 

Total  

All Expenditure Types 1,711,305.00 1,606,800.00 3,458,610.00 3,975,000.00 0.00 7,433,610.00 

 1,711,305.00 1,606,800.00 3,458,610.00 3,975,000.00 0.00 7,433,610.00 
 
* Totals based on expenditure amounts in goal and annual update sections. 
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Total  Expenditures  by Object  Type and Funding  Source  

Object  Type Funding  Source  

2017-18 
Annual  
Update  

Budgeted  

2017-18 
Annual  
Update  
Actual  

2017-18 2018-19 2019-20 

2017-18 
through  
2019-20 

Total  

All Expenditure Types All Funding Sources 1,711,305.00 1,606,800.00 3,458,610.00 3,975,000.00 0.00 7,433,610.00 

  1,711,305.00 1,606,800.00 3,458,610.00 3,975,000.00 0.00 7,433,610.00 
 
* Totals based on expenditure amounts in goal and annual update sections. 
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Total  Expenditures  by Goal  

Goal  
2017-18 

Annual  Update  
Budgeted  

2017-18 
Annual  Update  

Actual  
2017-18 2018-19 2019-20 

2017-18 
through  
2019-20 

Total  

Goal  1 709,000.00 576,600.00 1,418,000.00 1,598,000.00 0.00 3,016,000.00 

Goal  2 795,000.00 865,600.00 1,590,000.00 1,877,000.00 0.00 3,467,000.00 

Goal  3 43,000.00 59,100.00 86,000.00 106,000.00 0.00 192,000.00 

Goal  4 62,000.00 55,500.00 160,000.00 154,000.00 0.00 314,000.00 

Goal  5 102,305.00 50,000.00 204,610.00 240,000.00 0.00 444,610.00 
 
* Totals based on expenditure amounts in goal and annual update sections.
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