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Spotlight on… Carlisle Middle School’s CULTURE OF LEARNING
By Mr. John W. Elkin, CMS Principal
This school year is a milestone for me as it’s my 25th in education where I’ve had the privilege of
working with THE most important ‘future resource’ both our country and world has—children!
Consider the following statement that once was said to me as a first-year English teacher that
I’ve carried with me ever since: “Never overlook the possibility that the person who finds the
cure for cancer, an alternative energy source, or a solution to end world hunger could be in
your class.” For me, it means that like a boulder that has yet to be sculpted, greatness lies in
each of our students and it’s the responsibility and role of all adults in their lives, especially in
school, to assist in the facilitation of that greatness.
CMS has focused on building (and continually improving) the conditions to create what we call a
“Culture of Learning.” While there are many different aspects that comprise our Culture of
Learning, at CMS we focus on the following:
SAFE AND SECURE SCHOOL:
Safety and security is paramount to learning as before a child learns, they first have to feel and
know both their well-being and safety comes first—especially in a building that now daily serves
over 560 students. To achieve this, both CCSD and CMS have committed to having the safest
school as possible which includes, secure entrances, student and staff IDs, anti-bullying and
harassment procedures and protocols, and frequent visibility and awareness by all staff. Safe is
a core principle at CMS.
HEALTHY, POSITIVE, & CARING CULTURE:
Over the years CMS has always strived to both
honor and recognize student achievements
while also promoting the human necessity of
being kind to one another. This year we’ve implemented a “Shout Out” board that encourages
students and staff to write a positive note or observation about another person which is then
posted and updated in the Commons. CMS will
have quarterly CATS Assemblies that recognize
both student’s outstanding academic and positive behavioral accomplishments.
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Community News

21st CENTURY COLLABORATION:
Being able to work interdependently with others is an essential skill for ever-changing and
global world—not just for students, but also adults as we do believe and endorse the principle
that as adults learn, so do students. CMS has several notable changes this 2019-20 school
year that vastly improve collaboration for both students and staff including:
 A common PREP time for teachers of the same content (e.g. Math) as opposed to grade level since the same course/grade level is taught by more than one instructor
 Moving classrooms so teachers of the same content (e.g. Social Studies) are in the same
area as they are better able to plan lessons and meet the needs of students for that particular course/content.
 New classroom furniture that is designed to be used both in collaboration with others as
well as independently (when appropriate)
ASSESSMENT CAPABLE LEARNERS (ACL):
CMS continues the work of developing Assessment Capable Learners which can answer 3 main questions
when it comes to learning (“Where Am I Going?”; “How
Am I Doing?”; “Where To Next?”) but also able to climb
out of “The Pit” when they face learning challenges.
The Pit is used to describe the place where learning is
difficult and encourage having a “growth mindset”—
where the phrase, “I Can!”—becomes a reality; when
students climb out of The Pit they are both smarter
and stronger.
This 2019-20 school year is going very well for both students and staff in large part because of
the technical and cultural structures we now have in place. Specifically, our Culture of Learning has continually improved and as a school we are devoting every day to serving every single
student the best we can. I can honestly state that in my multiple roles—CMS’ principal, CES
and HUE parent, and Carlisle citizen—I’m very thankful for the support and trust this entire
community has in the school district.
For more information about CMS, please visit our webpage found under “Schools” at
www.carlislecsd.org and follow us on Twitter @CMSWildcatPride.
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Area Students Celected for the National Council on Youth Leadership

Carlisle High School Representatives: Gabrielle McCoy, Ann Lent, Molly
Hoekstra, Maisie Laughlin, and Lucas Kozak

Two-hundred-thirty-five high school seniors from 23 area high schools were selected by their schools to attend the National Council on Youth Leadership’s
27th annual Youth Salute on September 9, 2019, at Drake University.

Participants heard from speakers on student leadership in high school and beyond. JJ Kapur delivered a keynote address titled “Stand Out and Speak Up.” JJ
is currently a sophomore at Stanford University. He attended the 2017 NCYL
conference. JJ’s work advocating for Sikh civil rights has earned him the Herbert
Hoover Uncommon Student Award, ACLU Youth Advocacy Award, and West
Des Moines Emerging Citizen of 2018.
NCYL is dedicated to recognizing, encouraging and developing the leadership
skills of youth. The mission of NCYL is to create public awareness of the importance and power of youth leadership, provide information to help build advanced leadership skills, and encourage community involvement in recognition
and support our youth. The Greater Des Moines chapter is facilitated by the
Robert D. and Billie Ray Center at Drake University, which offers a variety of
public awareness activities and programming, including CHARACTER COUNTS!,
a widely used character education program.
Four participants were selected as Youth Leaders of the Year and will attend
the national NCYL conference, Town Meeting on Tomorrow, in St. Louis in October. Those students were Benton Renaud from Ankeny Centennial High
School, Angel Nyaga from Johnston High School, Mary Ann Schwindt from Roosevelt High School and Omar Mustafa from Valley High School.
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A Review of the Carlisle Community Schools Attendance Policy
State of Iowa Law
In accordance with Iowa Compulsory Education Law (H.F. 455, Iowa
Code – Chapter 299) the Carlisle Community School District requires
regular attendance of all students between the ages of 6 and 16. Pursuant to this, Carlisle Community School District may refer a student to
the Warren County Attorney if the student’s absences become excessive; legal action upon both the student and parent/guardian is possible
following such a referral.
Level One: Below 90% Attendance Rate (4 Week Checks)
The parent/guardian will be notified via confirmed communication (mail, phone, email) of
the dates of absences. This will help remind the student and parent/guardian of the days
they have accumulated to date.

Level Two: Continued Absences Beyond the Level One Notice
The parent/guardian will be notified via confirmed communication (mail, phone, email) of
the dates of absences. A meeting with the student and parent/guardian will be scheduled to
discuss student’s attendance. School administration will contact parent/guardian to schedule meeting. The school attendance team will review the student’s absenteeism to develop
an attendance plan. An attendance contract will be signed by the student, parent/guardian,
and school administration.
Level Three: Continued Absenteeism Beyond Level Two Notification and Violation of Attendance Contract.
The parent/guardian will be notified via confirmed communication (mail, phone, email) of
the dates of absences. A meeting with the student and parent/guardian will be scheduled to
discuss student’s attendance. School administration will contact parent/guardian to schedule meeting. The school attendance team will review attendance contract to determine interventions. An attendance contract will be signed by the student, parent/guardian, and
school administration.
Level Four: Continued Absenteeism Beyond Level Three Meeting and Continued Violation of
Attendance Contract.
The parent/guardian will be notified via confirmed communication (mail, phone, email) of
the district’s next steps that may include the start of the referral process to the Warren/Polk
County Attorney’s Office requesting court mediation regarding excessive absenteeism.
DEFINITIONS
Excused Absences (Illness)
A student who is absent for three or more consecutive days for illness may be required to
turn in a doctor’s note to school administration. A doctor’s note will also be required for students absent more than 15 cumulative days during the school year.

Attendance checks will begin September 20th. Students who have missed 4 or more days
will automatically receive a letter. The attendance team at each building will pull attendance
reports every four weeks throughout the school year.
If your student is struggling with coming to school, please reach out to the building counselor for some additional resources and support.
ADDITIONAL RESOURCES:
Keep Your Child On Track in Middle and High School
Help Your Child Succeed in School: Build the Habit of Good Attendance Early (elementary)
4

Carlisle Elementary Recycles Markers!
That means we recycle used and dried up markers of any kind (water based,
crayola, permanent, expo and even highlighters) to prevent them from going
to a landfill. If you have old dried up or broken markers please send them to
the elementary school and drop off in Ms. Schooler's room 109.

ILLNESS POLICY
ILLNESS/ABSENCES Regular attendance is a very important part of education.
In order to decrease the chance for spreading illness to others at school,
please keep your child home if he/she has:








Had a temperature of 100 degrees or more in the past 24 hours. Students
should remain at home until their temperature is normal for 24 hours without fever-reducing medication (acetaminophen and ibuprofen).
Vomiting or diarrhea in the past 24 hours. Students should remain home for
24 hours after the last vomiting or diarrhea episode. This will help eliminate
children returning to school while still ill.
A bacterial infection (strep throat, etc.) that has not been treated with antibiotic for 24 hours.
The regulations set by the Iowa Department of Public Health are the guidelines used to determine exclusion and re-admittance of students with communicable diseases (chicken pox, impetigo, conjunctivitis, etc.).
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School Medication Policy
We prefer that medications be managed by the parent/guardian at home, if
at all possible. If necessary, with proper documentation, prescription and
non-prescription medications will be administered during the school hours.
The District requires all prescribed oral medication (pills) be delivered by the
parent to the school nurse. Any prescription medication brought to the
school must be brought to the nurse in the original container provided by
the pharmacist.
All the following pertinent information must be on the container: student’s
name, name of medication, dosage, time to be given, special instructions,
date and name of physician. Doctor prescribed inhalers may be carried by a
student, if we have a written note from the doctor and parent on file in the
school nurse. School personnel may give over-the-counter medications if
parents/guardians give permission and the medications are sent to school in
the container in which they were purchased, labeled with the student’s
name, name of medication, dosage, time to be given, and special instructions.
It is the responsibility of the parents to ensure medications are safely delivered to the school nurse. Students are not to give or allow other students to
use or consume their prescribed medication. When a nurse is unable to determine the appropriateness, safety, possible side effects or toxic effects of a
drug, the nurse may not administer the drug. This would include but not limited to natural remedies, essential oils and herbal supplements.

Other Important Reminders:






Fees are being assessed for middle and high school students who have lost
their ID, lanyard and/or ID holder. Check your household fees occasionally
for possible new fees.
The eligibility for families who qualified for free or reduced price meals during the 2018-2019 school year ends on October 7, 2019, unless you have
requalifed for the current school year. If you have not received a letter regarding your household eligibility for the 2019-2020 school year, you can
complete a Free and Reduced Meal Application. The applications are available on the District website at www.carlislecsd.org under the Nutrition Department or in the Administration Office at 430 School Street in Carlisle.
The cost for a breakfast is $1.75 and lunch is $2.75.
School Picture Day is Tuesday, October 1.
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DAY

Monday,
September 23

Tuesday,
September 24

Wednesday,
September 25

Thursday,
September 26

Friday,
September 27

ALA
CARTE

BREAKFAST

LUNCH

Cereal

Breaded Chicken Patty
Mashed Potatoes
Dinner Roll 6-12
Broccoli Florets
Banana
Applesauce

Pizza Stick

Hamburger with Bun
(tomato/onion)
Potato Wedges
Carrot Slices
Strawberries
Mandarin Oranges

Bread
Stick

Pepperoni Pizza K-5
Pepperoni / Taco Pizza 6-12
Romaine Lettuce
Corn
Oranges
Peaches

Popcorn
Chicken

Sausage
Pancake
on a Stick

Breakfast Pizza

Hot Ham & Cheese Sandwich
Baked Beans
Eggs & Sausage
Fresh Carrots
Grapes
Mixed Fruit
Scooby Snacks
Corn Dog
Tater Tots
Green Beans
Pears
Pineapple

Donut
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Garlic
Cheese
Bread

Pizza

For community happenings, please click the
Community News link below:
Community News Page
(* indicates new item)

*Girls in Aviation Day—October 5
Playing for the Park in Hartford—October 5
Janet Ray Fall Classes
Carlisle Public Library Activities
Fall into Storytime
Creepy Campout
STEM Squad
Storytime at the Carlisle Care Center
Early Out Activities
4th & 5th Grade Book Club

11

